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PREFACE

In 1985 the North Carolina General Assembly appropriated funds specifically
for the development and expansion of dropout preventicn programs in middle
schools, junior high scnools, and high schools. The language of the appropri-
ations bill guaranteed that each local school system would receive, at a
minimum, the cost of one full-time counselor position. The remaining funds
would be allotted on the basis of average daily membership. The legislation
further specified those priorities for the use of the funds: in-school suspen-
sion programs and identification and intervention programs for high-risk
students.

In this first year of increased funding for dropout prevention services,
local school systems have expanded existing programs and implemented many new
ones, each designed to reduce the dropout rate. At this time, the success or
failure of these programs cannot be documented, since many have been operating
for only a brief period of time. Local schools, however, have established
program goals, objectives, and evaluation procedures which will enable them to
gather and provide student data on a periodic basis. It is anticipated that
some indicators will be available by the end of the first full year of funding.

The following report is the first in a series of annual reports. It
provides an overview of funding to local school systems, including an
explanation of the use of funds and a description of the different types of
dropout prevention programs operating in the North Carolina public schools.

Ao hobhe

Theodore K. Drair
Ascistant State Superintendent
Support Services Area




EXECUTIVE SUMMARY

The purpose of this report is to identify the use of dropout prevention
funds by local school systems and to define the types of services provided to

students.

1.

The report includes three parts:

A Sumnary of Funding by Program Type - 7 .e chart lists the total
amount of funds obligated from state aropout preventinn and other
program sources to operate the different types of programs.

LEA Profile of Funding and Services - The charts list the amount of
state dropout funds allocated to each local education agency {(LEA),
the amount of funds obligated to date, the types of programs sup-

ported by the funds and the numbers of students receiving services.

Explenation of Dropout Prevention Programs - This part of the report
provides a summary of individual program types, including objectives,
anrroaches, evaluation procedures, and implementation data.

Information included in the program summaries was compiled from the
surveys completed by all of the state's 141 Tocal school systems.
The objectives, approaches and evaluation procedures listed are
those most frequently reported.

The program data includes both actual and approximate figures. The
total funds obligated and the number of LEAs providing programs are
actual figures. In some cases, the numbers of students served and
staff employed are estimated because all respondents did not
complete that section of the report.

A review of the data reveals:

0f the $15,000,324 allocated, $14,748,958 has been obligated.

A majority of the funds (3$8,291,468) is being used to staff in-school
suspension programs.

The second largest amount ($3,849,182) is being used for nigh-risk
counseling.

Approximately 56,499 high-risk students have been served to date.

Student groups served: students with discipline problems; students
with muitiple suspensions and expulsions; low achievers; economically
and socially disadvantaged students; habitual absentees and truants,
and students with Tow self-concepts.

A11 local education agencies have indicated an increase in the number and
range of services to high-risk students. Although outcomes are not available
at this time, some school systems are projecting a substantial reduction in
their dropout rate by the 1987-88 school year. Subsequent studies will
determine the success of this projection as well as the total effect these
services are having on students and the entire school program.

iil
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PART 1

SUMMARY OF FUNDING BY PROGRAM TYPE
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STATE DROPJUT PREVENTION FUNDS
ANNUAL REPORT
Summary

Total State Allocation $ 15,000,324.00 1)

State

Program Type Uropout Funds
In-School Suspension 8,291,468
Job Placement Center 834,845
Alternative School 185,093
Extended Schoo?! Day 163,468
High-risk Counseling 3,849,182
Academic Remediation 436,320
Transition 10,798
Other 977,784

TOTAL 14,748,958

1 The amount includes the original 1985 General Assembly allocation of $13.7 million, plus an additional
allocation of $1.3 million to compensate for salary increases.

2)

(2)

Total ( )

Other Funding Sources

2,264,003

1,153,233

212,427

1,307,454

1,012,969

731,572

38,562

379,382

7,099,602

Program

10,555,471

3udget Total

2,008,078

397,520

1,470,922

4,862.151

1,167,892

49,360

1,357,166

21,848,560

The total includes the amount of funds obligated to date; a balance of $251,366 is unobligated by LEAs,

3) Other funding sources include: Community-Based Alternatives, Juvenile Justice Delinquency Prevention Act,
Job Training Partnership Act Title II-A, and other local and federal funds.
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PAR,Y 11
LEA PROFILE OF FUNDING AND SERVICES
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Code LEA

10 ALAMARCE

11 Bechiaginn
10 ALEXANDER
30 ALLEGHANY
40 ARSON

50 ASHE

60 AVERY

10 BEAVFORT

1 Washiagles
00 BERVIE

90 BuADEN

100 BRUNSWICK
110 BUNCONBE
111 Ashewiiie
120 BURKE

130 CABARRYS
132 Kesanpol s
140 CALDWELL
150 CAMDEN

160 CARTERET
170 CASWELL

100 CATAWA

100 Hichory
102 Newloa

190 CHATHAN

200 CHEROKEE
210 CHOWAN

220 CLAY

210 CLEVELAMD
101 Kags Wt
202 Hayy

240 CoLUmBYS
1 Whatenille
250 CRAVEN

260 CUNBERLANY
1o CURRITNCK
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PART 111
EXPLANATION OF DROPOUT PREVENTION PROGRAMS
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P.rpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

IN-SCHOOL SUSPENSION

The in-school suspension program is designed for those students
who need to be provided opportunities to develop the degree of
self-discipline recuired to take advantage of the school's
academic program. The program provides a practical alternative
to out-of-school suspension and can be an important aspect to
the school's overall approach to discipline.

To reduce the number of "out-of-school" suspensions.

To identify causes of students' maladjustment with consequent
referral for assistance to proper personnel and agencies.

Tn provide a learning and therapeutic environment within the
school for students with problems which normally would lead to
suspension.

Program placement determined by the school principal or his/her
designee based on a suspendable offense or action on the part
of a student.

Interaction among administrator, teacher, and counselor regarding
resolution of student's behavior and adjustment problem.

Required continuation or make-up of academic work by the indivi-
dual student with assistance from the teacher.

Compare numbers of failures, dropouts, and suspensions in schocl
year 1984-85 with those in 1985-86.

Compare attendance, discipline referrals and grades for a

randomly-selected group of students who have been assigned to
in-school suspension.

21 20




IN-SCHOOL SUSPENSION PROGRAM DATA

Total Funds Obligated: $8,291,468
LEAs Providing Programs: 90
Students Served: 30,000
Group(s) Served:
Discipline Problems
Habitual Absentees/Truants
Students with Multiple Suspensions/Expulsions
Low Achievers
Substance Abusers
Students with Low Self-concept
Economically/Socially Disadvantaged
Students with Family History of Dropping Out
Handicapped
Pregnant School Girls
Staff Employed:
250 Full-time

50 Part-time




Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

JOB PLACEMENT CENTERS

Job placement centers are designed to address the individual
needs of potential dropouts and actual school dropouts who are
recruited back to school. The enrollees are those students
most in need of program services. These would include students
who are:

frequently absent; truant; disruptive in school;
functioning academically two or more grade levels below
expectancy level; encountering home problems; havin
personal problems (drug abuse, alcohol, legal, etc.?;
and in need of pre-employment skills and/~r employment.

To identify and make available to students a total education-
work experience program to include employment -- subsidized
and unsubsidized; part- as well as full-time; and temporary.

To improve access to available academic, vocational and
remedial in-school programs.

To facilitate access to out-of-school employment and training
programs available to students.

Student involvement in work-experience programs.

Educational and work experience activities co aid and enharnce
students' transition from school into the labor market.

Development of supoort for individual educational and
employability developmental plans.

Monitor student progress on Education Employability Development
Plan (EEDP).

Hold follow-up conferences with teachers, parents, employers,
and other agency personnel.

Collect data on the number of clients served and the number of
clients in the market place.
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JOB PLACEMENT CENTER PROGRAM DATA

Total Funds Obligated: ¢834,845
LEAs Providing Programs: 36
Students Served: 2,169

Group(s) Served:

Economically/Socially Disadvantaged

Low Achievers

Habitual Absentees/Truants

Students with Low Self-concept

Discipline Problems

Students with Fanily History of Dropping Out

Handicapped

Pregnant School Girls

Staff Employed:
47 Full-vime

2 Part-time
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Purpose:

Objectives:

Appro..n or
Elements:

Evaluation
Procedures:

ALTERNATIVE SCHOOL

This program offers an aiternative learning approach for high
school, middle school and junior high school dropouts,
potential dropouts, and students with behavioral problems. It
is generally located in a setting of its own in an attempt to
create an environment more conducive to learning for capable
students who have demonstrated that they cannot make
satisfactory progress in the traditional schooi setting or
cannot return to the regular setting.

To provide an isolated setting so that students may remain in
school and on task even if they have been expelled from regular
school attendance for the school year.

To help high-risk students re-enter the regular school program,
graduate from the alternative school program and continue their
education or enter the work force.

To redirect undesirable behavior; to reduce the disruptive
behavior of students (as a symptom) and student dropouts (the
problem).

Individualized or small-group instriction for identified
students.

Strong guidance component.
Remedial instruction where academic deficiencies exist.

Reduction of student/teacher ratios and provision of flexible
schedules to create a successful iearning environment.

Compare and analyze results of teacher assessments and
standardized tes*s to determine Sstudent progress.

Conduct follow-up surveys of students involved in the program.

Gather and analyze quarterly information on behavior, attendance,
academic failures, school dropouts, suspensions and expulsions.
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ALTERNATIVE SCHOOL PROGRAM DATA

Total Funds Obligated: $185,093
LEAs Providing Programs: 6
Students Served: 471
Group(s) Served:
Low Achievers
Habitual Absentees/Truants
Students with Family History of Dropping Out
Students with Low Self-concept
Discipline Problems
Students with Multiple Suspensions/Expulsions
Pregnant School Girls
Economically/Socially Disadvantaged
Substance Abusers
Staff Emploved:
14 Full-time

18 Part-time




Purpose:

Objectives:

Approach or
Elements:

Evaluetion
Procedures:

EXTENDED SCHOOL DAY PROGRAM

The exterded school day program is an alternative education
program. It is primarily designed to provide dropouts and
potential dropouts ages 16-21 years of age with the opportunity
to complete high school in an environment suitable for meeting
their needs. The program emphasizes preparing students for the
world of work upon completion of high school.

To provide students with alternative means of completing
requirements for high school graduation.

To enhance and reinforce the educational experience for those
students who have experienced difficuity in the conventional
school program.

To increase the number of students who graduate from high
school.

Credits earned from successful employment.

Classes scheduled in late afternoor. and evening to accommodate
the working student.

Assistance provided in job placement.

Conduct periodic monitoring (Department of Public Instruction
and the Division of Employment and Training).

Survey the number of dropouts registered in the program witn
focus on achievement level.

Focus on normal class evaluation, dropout rate and number of
students successfully completing needed time and instruct.>n.
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EXTENDED DAY PROGRAM DATA

Totai Funds Obligated: $163,048
LEAs Providing Programs: 8
Students Served: 671
Group(s) Served:
Economically/Socially Disadvantaged
Low Achievers
Habitual Absentees/Truants
Pregnant School Girls
Discipline Problems
Students with Family History of Dropping Out
Students with Low Self-concept
Students with Multiple Suspensions/Expulsions
Handicapped
Staff Employed:
11 Full-time

36 Part-time
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Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

COUNSELING THE HIGH-RISK STUDENT

Counseling services for high-risk students fncus on edrly
identification of students with potential problems and on early
intervention techniques.

To strengthen the students' self-esteem by providing sufficient
experiences to enable students to see themselves as capable and
worthwhile individuals no matter what their past experiences
have been.

To assist in creating an instructional environment which will
allow students to experience success and achievement, thus
avoiding repeated failure.

To develop an awareness among school staff of problems facing
high-risk students.

Early identification of high-risk students to determine plans
for intervention.

Structured counseling (individual and group) and amelioration
of problems that may inhibit success in school.

Staff aevelopment for school personnel to increase awareness of
problems faced by high-risk students--for example, substance
abuse, teenage pregnancy, behavioral problems and academic
failure.

Compile data regarding number cf students served by the program
during the year utiiizing a statistical breakdown by age, sex,
race, and discipline referral.

Compile data regarding number of students who improved their
behavior as documented on follow-up evaluation forms completed
by teachers of students assigned to the high-risk counseling
program.

Use principals' monthly reports of student accounting,
counselor interview records, personal teacher and student
interviews, and follow-up to determine program's positi 2
effect on the dropout rate.
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COUNSELING THE HIGH-RISK STUDENT PROGRAM DATA

Total Funds Obligated: $3,849,182
LEAs Froviding Programs: 75
Students Served: 10,632
Group(s) Served:
Low Achievers
Habitual Absentees/Truants
Discipline Problems
Students with Low Self-concept
Students with Family History of Dropning Out
Economically/Socially Disadvantaged
Students with Multiple Suspensions/Expulsions
Handicapped
Pregnant School Girls
Substance Abusers
Staff Emnloyed:
150 Full-time

25 Part-time
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Purpose:

. Objectives:

Elements:

Evaluation
Procedures:

Apprudch ur

ACADEMIC REMZDIATION

hcademic remediation programs provide intensive remedial
instruction for high-risk students, Specific goals include
providing a comprehensive instructional program to keep
high-risk students in school, identifying and correcting their
learning deficiencies in the basic academic skills and
providing an introduction to the world of work.

To provide a structured _iironment where meaningful learning
cdn occur,

To identify high-risk students who will be subjected to intense
individualized instruction.

To reduce the number of students failing the State Competency
Test.

To reduce the number of students attending summer school.

To reduce the number of students failing math, science, and
language arts.
Diagnosis of academic weaknesses
related to the school curriculum,
Intense remediation on an individual basis.
Remedial labs in reading and/or math for high-risk students.

Remedial English teacher in each high school for students at
risk,

Compare pre- and post-program failure rates, test scores (math
and English), and the number of students passing the competency
test.

Collect data by way of a follow-up checklist between tutor and
regular classroom teacher on conduct, attitude and classroom
performance,

Review academic records of high-risk students each grading
period; monitor attendance recoras of high-risk students.
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ACADEMIC REMEDIATION PROGRAM DATA

Total Funds Obligated: $436,320
LEAs Providing Programs: 18
Studerts Served: 1,161
Group(s) Served:
Low Achievers
Habitual Absentees/Truants
Students with Low Self-concept
Economically/Socielly Disadvantaged
Students with Family History of Dropping Out
Discipline Problems
Pregnant Students
Students with Multiple Suspensions/Expulsions
Substance Abusers
Staff Employed:
25 Full-time

15 Part-time
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Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

TRANSITION PROGRAMS

Transition programs provide coordination and 1inkage for
existing special and supportive services to insure a successful
move from school to work. To illustrate this concept, twd
current projects in operation are:

Project "HELP" (Handicapped Employment Linkage Program).

School-to-work Transition Project: training and services
to students who desire to enter the full-time labor market
upon graduation.

Project HELP - To improve service delivery and job placement
for handicapped students through vocational skills training and
technical assistance.

School-to-work Transition Project - To provide occupational
Tnformation and job search assistance to high school seniors
and dropouts who desire employment upon graduation.

To provide follow-up services as soon as possible for seniors
and dropouts upon leaving the program.

Involvement of parents in the design and implementation of a
written, formal transition plan.

Involvement of special and vocational educators, the employment
sector, parents, and students.

Restructuring of services among agencies to eliminate duplication
and enhance employment training and placement programs.

Conduct follow-up interviews with those involved in program.

Observe pre- and post-behavior, social adjustment, and academic
achievement.

Compare school attendance records; monitor improvement in
student work habits.




TRANSITION PROGRAM DATA

Total Funds Obligated: $10,798
LEAs Providing Programs: 2
Students Served: 30
Group(s) Served:
Economically/Socially Disadvantaged
Haridicapped
Low Achievers
Habitual Absentees/Truants
Staff Employed:

3 Full-time
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Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

OTHER PROGRAMS

This category includes a wide range of programs:

Alternative Classrooms

Assistance to Pregnant Students

Assistance to Single Parents

Dropout Prevention Identification

Pparent Involvement

Coordination and Liaison

Visiting Teacher
To identify, assess, and resolve difficulties which may
interfere with a student's attendance, adjustment, and
achievement in school.
To provide professional assistance to chronic absentees.
To reduce or limit the number of juvenile petitions.
Home visits by teacher counselors to provide ins.ructional
support; provision of transportation and any additional
strategies that are parent/child centered.
Opportunities for success through counseling, tutoring, small
group activities, parental contact, referrals to community
resources and the implementation of an Individualized Education

Plan (IEP) for high-risk students.

Review and update IEPs; compare pre- and post-progress data
regarding grades during each grading period.

Observe student behavior and social interaction; monitor each
student's individual academic progress.

Review quarterly reports submitted to collaborative committee
and vocational director comparing status of program with stated
objectives.

Collect data from student attitude survey to assess program
usefulness.




OTHER PROGRAM DATA

Total “unds Obligated: $977,784

LEAs Providing Programs: 24

Students Served: 2,883

Group(s) Served:
Habitual Absentees/Truants .
Economically/Socially Disadvantaged
Students with Family History of Dropping Out
Handicapped
Students with Low Self-concept
Discipline Problems
Students with Multiple Suspensions/Expulsions
Substance Abusers
Pregnant School Girls

Staff Employed:

25 Full-time

10 Part-time
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STATE DROPOUT PREVENTION FUNDS
ANNUAL REPORT

Instructions

Summary - Form DOP-1

1. LEA Information - Include the name, address and telephone number of the
person on the central office staff who is responsible for coordinating
dropout prevention services in the LEA. The form must be dated and
signed by the superintendent.

2. Budget - Indicate the total state allocation received by the LEA and
Tist the budget for those programs supported either in full or in part
by these funds. Include also the total amount from other sources which is
used to operate each of the programs (Individual program budgets are
requested in item 9, Form DOP-Z?.
3. Planning Information - Items a through e have been included to assist our
staff in securing information planning and improvement of dropout
prevention services. Please be s specific as possible in responding to
these questions.

Program Description - Form DOP-2

Complete one copy of Form DOP-2 for each program supported in full or in part
by the state dropout prevention funds. Make additional copies of Form DOP-2
as needed by your LEA. A program may cover one position or a number of posi-
tions providing the same service. Attach completed copies of Form DOP-2 to

Form D0P-1 and submit as one report.

1. Program Txge - Check the type of program to be described on the form. If
the types listed do not accurately identify your program, specify the
type under other.

2. Program Description - Briefly describe the program provided and state the
goals, objectives, strategies and procedures for evaluation. Under
progress indicators, provide any data aviilable on the effect of
the program on students. For example, actual reductions in suspensions,
expulsions, absenteeism; improvement in grades or test scores, etc.
Include additional pages if necessary.

3. Number of Students Served - In the first blank, list the actual number of
students served from the beginning of the program during the current
school year to January 15, 1986. This figure should be a cumulative,
unduplicated count. In the second blank, include an estimate of the
number to be served during the entire 1985-86 school term.

4. Target Group(s) - In this section, indicate the groups of students
the program 1s designed to serve.

5. ldentification/Selection Procedures - List the procedures used by your
[ER to identify and select students for the program described. Such
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procedures may include specific grade, test and attendance records or
behavior problems; recommendations from teachers/principals, school
committees, student service personnel, etc.

Locationgsg - Name school(s) or other site(s) in which the program is
Tocated and the grade level(s) served.

Staffing - List the positions employed from state dropout prevention
funds to staff the program (teacher, counselor, job placement specialist,
etc.). Indicate also the number of positions, either full-time or
part-time, and the type of certification required by the LEA.

Program Duration - Indicate the length of the program.

Program Budget - Indicate the amount of the state allocation designated
for this program. List other funding sources and amounts which provide
additional support. For example, vocational education, handicapped
(state-aid, Title VI-B), Chapter 1, migrant, or JTPA.

Submission Requirements

Submit two copies of the total report by February 7, 1986, to:

Ms. Anne Bryan

Assistant Director for Dropout Prevention
Division of Support .rograms

Department of Public Instruction

116 W. Edenton Street

Raleigh, North Carolina 27603-1712

Phone: (919) 733-6286
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Form DOP-1
STATE DROPQUT PREVENTION FUNDS

o R ANNUAL REPORT

summary
Central Office Dropout
1. LEA Prevention Coordinator Title
Address Phone
Superintendent Date
Signature

2. BUDGET for programs supported in full or in part by state dropout prevention funds. Attach a
completed program description (FORM DOP-2) for each area listed below.

Total State Allocation $ *

State Total Program
Program Type Dropout Funds Other Funding Sources Budget Total

In-School Suspension

Job Placement Center

Alternative School

txtended 5ChHoo

High-risk Counseling

Academic Remediation

Transition

Other, specify

TOTAL *

*Amounts should be the same.

« BEST COPY AVAILABLE 40




3. a. What types of services from the Department of Public Instruction would be most helpful to you in
strengthening the quality of vour dropout prevention services? Please check appropriate areas
and provide specific recommendations.

Program consultation

Staff development in areas such as:

Identification of model programs

Development of resource materials

Others, please be as specific as possible

b. In the existing program, are there problems (other than insufficient funding) which limit the
provision of effective services? If so, please explain.

¢c. If additional funds were available for expan‘ion of dropout prevention services, how would you
anticipate using them? What is your most pressing need?

d. Ha: a dropout prevention task force or advisory group been appointed in your LEA or community?
4;1 If so, what is the membership representation (school program personnel, service agencies, business
and industrial groups, etc.)? 49

BEST COPY AVAILABLE




LEA ’ " FORM DOP-2
- PR LI

STATE DROPOUT PREVENTION FUNDS
ANNUAL REPORT
Program Description

1. Program Type

In-School Suspension Extended School Day ___ Transition
Job Placement Center High-Risk Counseling ~__ Other, specify
Alternative School Academic Remediation

2. Program Description

Summary -
Goal -

Objectives -

Strategies -

BEST COPY AVAILABE

Evaluation Procedures -

Progress Indicators -

h3a




Number of Students Served

From Beginning of
Program to January 15 (Actual)

Target Group(s)

___ Low Achievers
. 77 Reanomica ¥yZSocially Disadvantaged
____ Handicapped
__ Discipline Problems
___ Habitual Abseniees/Truants
Students with Multiple Suspuasions/

~ Expulsions

Method of Identification/Selection

Location(s)
Sitegs)

From Beginning of Program
to End of School Year (Estimate)

___ Substance Abusers

___ Students with Family History of Dropping Out
____Students with Low Self-concept

___ Pregnant School Girls

____ Others, Specify

Grade Level(s)

BEST COPY AVAILABLE




7. Staffing

Number
Position Title Full-time Part-time Certification Required By LEA
8. Program Duration
___ 9 months ___ 10 months ___ 12 moriths ___ Other, specify

9. Program Budget

a. Amount of state allocation $

b. Other funding sources and amounts

Source Amount

Total

BEST COPY AVAILABLE




