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Introduction

The Counal un Library Resources is essenually an agent for others—for hbraries
and Librarians, to be sure, but alsu, 10 library-related matters, for university officers,
taculty membcrs, learned socicies and academic organizations, and many tadividu-
als, nut read.ly catcgonzed, who are interested in and understand the importance of
hbrarics, Indirectly, at least, we are also the agents of the foundations that fund us
The program described in this report of vur twenty-ninth year is thus not one of our
own creation Instead, 1t grows from what we hear and reflects the priorities we sensc

Onc might expect, given the diversity of our advisors, that what we do would be
fragmented and diffused. That 1s not really the case There 1s an underlying uni-
formuty of purpose .n the activities of each of the three components of our program
research, exploration and installation of improved operating capabilities, and librar-
1anshup 1tself One way or another, the intentin all cases 1s to reshape academic aand
research hibranies so that thar strengths are retained while they add th: new capabil-
ities the future demands .

At heart, the tash 15 vne of management—how will libranes redefine and meet
their obligatiuns 1n intellectually, economically, and socially appropriate ways? There
15 4 tendency to rely on evolution, but evolution is 100 slow and unpredictable, given
the vppurtunites offered by fast-moving technology and the hazards to scholarship
of furces that see information mure as 4 commodity than as a publs assec Librarians,
with the help of many others, need to shape the future racher than wvaie for it to
happen CLE, as an agent, wan help, the work ieself will have o be done elsewliere

Warren J. Haas
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Research Activities

An Expanded Research Program

The Introduction to CLR's 1984 Anmnal Report asserted that a much-expanded
rescarch capacity was required to permie fuller explorazion of topics related to
information and 1ts use i academic and rescarch sctungs. The projected expansion
of the Council’s research program to meet that need was only an aspiration a year ago.
Now. as the Council's twenty-ninth year comes to an end, the aspiration 1s about to
become a reakiey.

During the past fall and wenter, discussions within the CLR Board, in meeungs
with faculey and university officers on six campuses, and with many individuals
confirmed the need to expand research acuvity. The discussions also suggested
methods and topics for attention and provided some 1ndicatson of costs, which, even
when viewed conservatively, were well beyond exisung CLR resources. The spring
was devoted to sccuning financial support, and by the end of the fiscal year, over half
of the esumated $4 7 million needed for use over five years had been provided by
three foundations the J Paul Getty Trust, the Andrew W. Mellon Foundation, and
the Pew Memonial Trust As our thirtieth year begins, we can turn, 1n chis particular
area, from planning o acuon

The projected research program has several purposes, 1acluding:

Gathering, consolidating, and assessing what 1s known about the character-
1st1cs and use of informatson in the academic settng,

Encouraging the invesugation of questions related o information and 1ts
us¢ 1n teaching, research, and scholarship;

Developing and tesung alternative approaches to providing information
services and systems;

Promotng constructive discussions about the future role and form of librar-
tes, especally 1n the context of higher education: and

Strengthening professional educat-on for libranianship and the rescarch base
on which the educational structure rests.

These specific objectives do noe fully convey the underly .ng reason for the Coun-
al’s interest 1n mounung a major research enverprise. Sumply put, the time has come to

RIC 11
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acknouledge that the apausttes of raently developed technulugses ave suh that smportant aspects
of teahmg and recarch now «an be fundamentally transformed and tmproved for the beneftt
of tndiirdual students, wholars. and swsery. Libraries have a untque and escapable role to
play in this transformation They need only s find the uay.

The Questions

While the deratls of the research program will be shaped with the help of advisors
and the CLR Buard, the imitial direction 1s established  Three general headings seem
1o cover most of the topies that have been suggested 1nformation characeeristics,
users requirement., ard the structure of information systems. Examples of questions
follow, they may or may not survive furcher discusston, but they do suggest that the
work wnticipated will help bridge the gap between specialized basic research 1n
information suence and the dsvelupment and applications work that has characeer-
1zed past CLR progzams. There will be a new emphasis on building the background
of facts and condu-tung the careful analysis required to shape future informaton
services, and on creaung the management capacitics to provide those services, with
special attenuion to the long-term interests of scholarship, universiues, rescarch
libraries, and society.

1. Information characteristics

The quanaty of recurded informauon is growing at an unprecedented rate The
fact that information put to use breeds new information is the reality of research The
unprecedented level of informaton use and the presert high rate of information
generauon are hallmarhs of our technology-driven information age It 1s imperative
that we learn more than we now know about the content and form of information,
espeaally 1n the contexe of research and teaching. There are many topics that nced
exploration. These are examples

What 15 the relattonship betwsen the haracternins of douments {forriar, length. language.
age, ec.) and ther usefulness?

The number of ways 1n which mformauon can be distributed and stored is
increasing. Print un paper has been the primary medium for five hundred years, but
i the last two or three decades, photographic and clectronic systems witn great
storage capacities and processing flexibility have been developed  Still, there are
many unanswered questions about the utihey of cach of the new technologies for the
needs of scholars. Can the informauun contamned 1n widely distnibuted, machine-
readable databases be used with the same confidence in validity and consistency that
is assured by the availability of multiple copies of the same edition of a printed book?
A recent CLR-sponsored study of public records suggests that there are fundamental
problems 1n this area. How can opucal disc technology, wich its great storage
capacty, be effiaently used by research librarnies where demand for specific items is
unpredictable and service is essentially customized?

If more were known about pacterns of use of information and such marters as
obsulescence and redundancy (and if these facts were widely understood), the effective
applicaion of specific technolugies and the process of collection management both

would be improved.
12




11
Are format requivements fundamentally different for 1artons dusciplenes or kinds of use?

How doces the manner in which information is organized, stored, and presented
affect 1ts utlity” Do the choices of method reflect only personal preferences, or do
research: methods typical of individual disciphines pose snecific requirements for
system performance’

Do lasge files of machmne-r--"able tuformation and neu processing capabilses affect the
swbstance as well as the methuvlogy of vesearch?

Access to large bodies of information 1n machine-readable form and the abality to
organize and analyze data have influenced scienufic research and technical develop-
ment There is far less experience m humanistic and historical studies, where work
has in large part concentrated on various forms of text analysis. Given the prospect
of massive text conversion efforts (for preservation purposes, for example), what new
avenues of rescarch will be possible? Should these rescarch objectives influence
preservation prioritics?

Are there wseful ways 1o assess the quality of tnformatton and tnformation service?

The sheer quantity of informaton being generated and distributed and che crend
toward viewing information and information service as commodities suggest that
quality should be, mcreasingly, a matter for attention. Which databases, which
information services, which sources are most reliable, most important, most useful?
Can methods be found to assess information content and system performance 1n much
the same way that books are reviewed?

What 15 the velatronship between knouledge of the extstence of tnformation and actual use?

The growing quanuty of information, the increasing number of sources, and an
expanding body of users require greater precision 1n dentifying and locating recorded
information  Are new approaches to the analysis of informauon needed? Do new
computer-based syste.ns open the way to the integration of information on specific
topics, regardiess of form or source’ Can bibliographic systems better meet the needs
of users, while sull sausfying the operaung requirements of libruries?

2. User requirements

Too litele 1s known about the need for recorded information or the nfluence of
nformation services on the work and hife of individuals, whether n universities or
1n any other sector of society This lack of understanding, coupled with the cost and
complexity of new information systems, opens the prospect that new capabilites wall .
not be fully used or that only the most sophisticated users will benefit There are
mzy topics to be explored n the context of hibraries and higher educauon.

How do snformatton needs vary by discsplines

Are the needs of historians fundamentally different from those of geologists? Doces
traditional hbrary operating philosophy (1.c., tending toward “equality” 1n resources
and "uniformity” 1n services across all academic departments) need revision to accom-
modate differences 1n the kinds of services needed and the amount of information
required?

El{fc 13
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How parochsal 15 the informatton-using communsty?

Might improved access to information generated abroad improve overall system
performance’ In which fields? Are new capabilities for direct communication among
individuals (outside t.e established peer review/publishing procedures) likely to
curtail wader access? What effect will new informal information subsystems have on
libraries?

In the complex snformation ent tronment that 1 antrapated. what 1 the future vole of librares,
especially m relationshsp 1o teaching?

Finding, assessing, and using information is becomuing increasingly complicated
and, as a result, it 1s important that attention be given to the study of information
as a disapline at every educational level. Librarians need to understand the informa-
non structures supporang major disciplines, the orgamzation of knowledge, the
cconomics of informauion, direct and 1ndirect forms of censorship and other con-
straints on access, and the public policy quesuons concerning information that will,
when they are answered, affect our future in fundamental ways. Librarians need to
develop bester ways to teach not only the techniques but the substance of their
calling.

3. The structure of information systems

The once uncomplicated and independent activities of writing, publishing, and
managing libraries are all being transformed The volume of worldwide publishing
grows with economic and technical advances and growth 1n the population itself.
Compurter, teleccommunications, and text stor.ge systems open the way for fragmen-
tation of activity and responsibility. Some information has monetary value, and there
1s great competition to establish and control markets by commercial and nonprofit
orgamzations alike. But there 1s no simple correlation between the importance of
information and 1ts economic worth, a matter of growing importance chat mighe, if
lcfe unattended, provoke serious discontunuities 1n system performance and unaccept-
able 1nequaliues 1n access This fundamental transformauon in the information
system is essentially one of providing new capabilities Changes in the methods of
scholarly communication will affect every aspect of society Libraries have been the
keystone of the system 1n the past, but 1t 1s now clear that the shape of that keystone
must change if «t 1s to funcuon well Despite many claims and assertions, the
informanion structure of the future has not yer taken shape, but the pace of change
1s such that 1t1s imperative that “architects” of great skill, who are concerned with
the well-being of universities, scholarship, and libraries, go to work with some sense
of coordination before a structure is imposed by default

Examples of topics for attention include:

The organtzatron of tnformatton actrvsises tn research untversises

The blurring of some aspects of library activity with computer and communication
services raises questions of cost control, planning responsibility, and operatonal
overlap. How should universities manage information systems and services’ Within

libraries, what organizat:~nal changes are required as access tw information becomes
as important as collection ownership?




Collection management

Can hibraries develop a collection management strategy that makes full use of such
options as storage alternatives, reliance on machine-stored records rather than printed
sources, and cooperanive collecting ventures, all 1n ways that control costs without
creating unacceptable difficulties for users?

Midtisinstitutional operations

Formal library cooperatives and library service organizattons have increased 1n
number and influence, but there has been litele reliable effort to assess the relation-
ships berween the forms of the organizations and the effectiveness of their programs.
Further, there have been few analyses of the service and economic benefits of such
undertakings for individual libraries and their users or, conversely, too litele program
specification for fully productive cooperative ventures.

Problems of technology

What 1ssues are introduced by information system technology that need actention
in the special setting of the research university” (For example, privacy, rehiability of
databases, limitations on access to information, implications of dependence on com-
mercial data services, etc )

Oppostumies for technology

Are there promising new ways to configure technology for specific purposes? In
preservation, for example, can the use of appropriate technology simultancously
protect and expand access to 1tmportant materials’ Can improved management sys-
tems be developed for rescarch libraries” What are _ae realistc prospects for recently
developed text and image storage equipment’

The topics and questions in all three categories only hint at the range of subjects
being constdered for attention  The changes in the composition of library staffs, the
future library role in collegiate and university instruction, the prosgects for develop-
ing international informauon systems, methods of settng priorities for preservation,
exploration of alternate ways to improve planning at the national level, and nvesti-
gation of funding approaches for national undertakings are equally important
matters.

Even this brief summary suggests the magnitude of the task. Methods of selecting
particapants are not yet established, but to accomplish the work, several approaches
will haveto be followed It seems certain that several universities and many individ-
uals from many disciplines will need to take part.

University Research Centers

The preliminary discussions and planning meetings identfied a large number of
specific topics for investigation Those same discussions suggested that if chere 1s to
be fundamental change in libraries, work must be concentrated on a very few basic
mateters By consolidating categories of questions and issues, two broad subjects have
been 1dentified for inirtial attention:

ERIC 15
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Informatson charactersstics and mformatron use

This general subject includes such issues as the nformation requirements of
various disciplines, the working habits of scholars, the effects on scholarship of
alternate ways of organizing, collecting, and distributing information, the influence
of technology-based 1nformation systems on teaching 1nd learning, and he relation-
ship between the form and utility of 1nformation. In short, the intent is to understand
better the academic requirements for library service and information systems so that
changes might enhance and improve, rather than threaten, what we now have. The
research and analytical activity 1s intended to encourage faculty, university adminis-
trators, computer specialists, and librarians to join forces to specify their needs and
thus determine their collective future,

The organization and management of mformation systems and sertsces in unsersities

The integrauon of all forms of information, the charactenstics of the technologies
dnving the information revolution, a complex cconomic and legal setting, and an
inescapable set of social obligations and objectives requiring access to information are
all powerful forces affecting long-cstablished procedures and instrtutions. Narrow
objectives and constrictive organizations are not compatible with the realicies of the
developing information structure. New forms for rescarch libraries must be found to
meet needs 1n fiscally responsible ways. The opportunities that technology brings
will be realized only if organizational structures reflect the charactenstics of scholarly
communication 1tself, Research and reflection in this general area will help clanfy the
future nature of the information setting 1n which scholars and institutions will do
their work, explore alternate organizational structures within and among universities,
and consider the methods, skills, and responsibilities 1nherent in the systems and
structures that will be needed if opportunities are to be realized for individuals and
institutions alike,

To consider these matters, 1t 1s anticipated that three or four university research
centers will be established, thus providing an opportunity for parucipation by 1ndi-
viduals from a vaniety of disciplines and ercouraging both collaboration and produc-
tive competition. One component of ecach participating university (an adminustrative
office, a library, or a library school) would assume adminustrative responsibility, but
emphasis will be on institution-wide participation.

Independent research

A new grant program will be established and managed by CLR to :ncourage work
by individuals u.  ihated with the university rescarch centers Guidelines soon to
be published will icflect overall objectives and will encourage participation from
many disciplines. It 1s anticipated that the subjects for research and review will
complement work undertaken 1n the university research centers or advance CLR
operating programs related to bibliographic service, access, preservation, and man-
agement,

Information, evaluation, and promotion

Research, by itself, cannot prescribe action. But, by assembling facts, encouraging
participation, and identifying matters for attention, it can help the individuals and

16




institutions that have responsibility for the future. It 1s most important to stimulare
responsible discussion on as many fronts as possible. The methods now projected
include encouragement of publication 1n refereed journals, publication of summary
and analytical reports in a new CLR-sponsored serics, continuation and substantial
expansion of the CLR Forums, and development of and support for 2 series of seminars
on many campuses, where the decisions will be made and the work will be done.

Program Activities, 1984/1985

University Planning Mectings
Unuversity of Chicago, November 5, 1984
University of Wisconsin, Madison, November 28, 1984
University of California, Los Angeles, December 9, 1984
Washington University, December 14, 1984
Princeton University, January 17, 1985
Columbia University, January 31, 1985

The Economics of Research Libraries

The Seminar on the Economics of Research Libraries held one gencral and seven
regional meetings during the past year, each involving university admursstrators,
library directors, economists, and representatives of several other disciplines.

Because the first Economics Seminar (March 1984) identified issues and problems
that required investigation, several studies were commussionea. Tae second Seminar
(November 1984) received reports from the sponsored projects, among them a study
of the costs of technical services in eight librares, including the direct and indirect
costs of library consortia and cooperative ventures, a supplemental survey of ex-
penditures 1n Association of Research Libraries (ARL) university libraries for
1983 -84, and a project carried out by the ARL Office of Management Studies to
determine current levels of expenditures for automation in university libraries.'

As a result of suggestions made by parucipants in the second Seminar, a compre-
hensive study of organization, management, finances, and planning processes is
being completed in four university libraries that are introducing new technologes or
making organizational changes. This work 1s being performed by the National
Associauon of College and University Business Officers (NACUBO), with support
from CLR The study 1s expected to provide information that will be useful for
strategic planning.

Regional Seminars

Serninars on the cconomics of research libraries were conducted on seven campuses.
Emory University, Florida State University, the Massachusetts Institute of Technol-
ogy. the University of California, Berkeley, the University of Wlinoss, Urbana-

I Parucipants 1n the second Seminar are histed on p 40
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Champaign, the University of North Carolina, Chapel Hall, and the University of
Texas, Austin. More than one hundred university officers, faculty members, and
librarians participated in the discussions.

The general questions considered 10 these meeungs were,

1. Where and how do sclolars and researchers vbtain needed informativn today?
How will this change 1n the future?

2. Why 1s library excellence of importance to the untversity's mission?
3. What 1s the role of the hbrary 1n the “wired campus””
4. What choices are libranies facing 1n allocaung resourees tn accordance with

institunional trends and priornites?

5. How should the cost of computer-based information services be paid? Should
the students, faculty, departments, library, or insttution be responsible?

6. What 1s the role of the hibraran 1n campus-wide strategic and technical
planning?

At each scinar, parucdipants idenufied econumic and technological issues that
affece hibrary planning and budgeting, considered the ways 1n which consorua and
biblivgraphic utilities have changed the cataluging processes, and discussed the aced
for new policies related to user charges for online services

Although no consensus was sought, 1t was clear chat most participants believe that
libraries will remain a major source of scholarly and suenufic information, rhat
libraries will adjust to new technologies, and that, through this adjustment, they
will survive the threat of being undermined by specialized informauon services.
Resvurce sharing through consortia will conunue, although the high costs of some
spectahized services may require major subsidies. Libranies will be major elements of
the “wired campus™ and will transmit documents, data, and film via electronic
systems. Librarians will be expected to be managers of more complex information
systems than those that currently exist There is a dear need for improved strategic
planning based on some method of evaluauon of Library custs and performance.

The final Economics Seminar will meet on October 28-30, 1985, Two papers will
provide a basis for discussion a review of projected Library cost trends by Michael
Cooper, Universicy of Cahifornia, Berkeley, and an analysis of costing and perfor-
mance measures 10 academic library public services by Charles McClure, University
of Oklahoma. Results of the NACUBO study of Libraries in transition also will be
presented.

A final report on the work of the Semnar is expected to be completed for
publicatron in carly 1986.

Economics Seminar Projects, 1984/1985

American Library Association

For partial support of a Public Library Association Cost Analysis Task Force project
to develop a manual that defines cust oncepts and provides methuds of collecting and
analyzing cost data for public libraries.

18



American Library Association
To fund incremental costs of supplementary data analysis for the ACRL Untversury
Library Statssnncs, 1983-84.

Association of Research Libraries
To collect data for the Economics Seminar on the costs of automation 1n ARL
member libraries.

Malcolm Getz, Vanderbilt University
To provide a critical review of library statistcs.

National Association of College and University Business Officers
To study strategic planning and budgeting for university libraries and the impact
of technological changes on library operations

Tantalus Inc.

To idenufy the costs and benefits of hibrary consortium membership and to trace
the effects on costs of acquiring and processing monographs 1n eighe university
hibraries (CLR’s Information Delivery Services Program provided half the cost of this
project.)

Program Activities, 1984/1985

Seminar on the Economics of Rescarch Libraries
November 8-9, 1984 (Washingron, D.C.)

Campus Seminars
Florida State University, January 30, 1985
Emory University, March 20, 1985
University of Texas, April 11, 1985
Unuversity of Cahiformia, Berkeley, April 29, 1985
University of Ilhinois, May 7, 1985
University of North Carolina, Chapel Hill, May 28, 1985
Massachusetts Institute of Technology, June 6, 1985

13
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Library Operations and Services

Resources, Preservation, and Access

The technologies now widely available to libraries greatly improve prospects for
rational collection development, resource sharing, and preservation. The funded
projects within this category are meant to help pave the way for better-informed
decisions about library resources. Improving access to information and library mate-
rials ts an equally important consideration. Several activities of the past year were
aimed at idenufying users’ needs.

Within the Information Delivery Services Program funded by the Ford Founda-
tion, five papers on topics that need to be addressed by the library community were
commussioned for use by CLR staff. (1) matters related to copyright and new technol-
ogy and (2) reimbursements to libraries that are collecting materials 1n the national
interest. The authors, who represented the perspectives of university libranans, state
librarians, and publishers, identified issues for the Council to pursue through re-
search and funded projects.

CLR also made grants to supplement existing knowledge about document delivery
and 1ts improvement through organizational changes, and to learn more about spe-
afic user nceds for library materials. The International Council for Scientific and
Technical Information recerved funding to compare the use rates of serial publications
by the largest interhibrary loan organizations in the United States, France, and the
United Kingdom. The National Commission on Libraries and Information Science
used 1ts grant to conduct a survey of public and academic libraries to find out more
about the current status of fees for services. The Center for Rescarch Libraries
commiussioned a study of its membership, governance, and fees in the course of
redefining its role as a national document provider.

Two groups of historians met with CLR staff to begin a discussion of how tech-
nology affects the ways 1n which scholars do their work, and how they gain access to
the literature of their disciplines. The problems posed by various indexing and
retrieval systems used for different categories of the literature have only been ifent-
fied. Much research is still required before solutions to these problems can be
proposed and acted upon.

The Cemmuttee on thz Records of Government, sponsored by CLR, the American
Council of Learned Societies, and the Social Science Research Council, 1ssued 1ts final
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report 1n April 1985 ' The Committee conducted an eighteen-month 1invesugation
of the 1ssues facing public archives. Among the topics considered were methods of
organizing, storing, and preserving government records, the unique challenges posed
by computer-gencrated records, employment of new technologies 1n records manage-
ment; and public expectations for access to the contents of archives.

Preservation again became a highly wisible program of the Council with a grat
of $1.5 multion from the Exxon Education Foundation in May 1984. Funds w2
earmarked for three purposes. (1) the creation of a Mid-Aclantic States Cooperau.ve
Preservation Service, (2) the establishment of a nattonal planning effort, and (3) the
promotion of wider understanding of the preservacion problem.

In September 1984, the Council advised Assocration of Research Libraries mem-
bers, state librarians, and historical society directors from the Mid-Atlantic region
of the availability of funds for an expanded preservation effort. The group named a
steering committee 0 act on its behalf, with Donald Koepp, Princetun University
Librarian, as chairman The steering committee, after wide consultation with col-
leagues, concluded that five libraries (Columbia University Librarics, Cornell Uni-
versity Librarics, New York Public Library, the New York State Library, and Prince-
ton University Library) should assume initial responsibility. A joint venture agree-
ment has been signed as a prelude to the creation of a not-for-profit prescrvation
center The immedsate task 1s to accelerate preservation microfilming 1n the Mid-
Atlantic libraries. At the same time, new technology will be monitored and assessed
and ways will be sought to reduce the unit cost of brittle book preservation.

The national planning cffort is in the hands of the Preservation and Access
Committee, composed of university administrators, faculty members, iibrarians, and
others concerned with preservation.” Two fundamental decisions were made during
the first meeting in October 1984. (1) access to what 1s preserved 1s as ymporant as
preservauon itself, and recommendations must take both requirements 1nto account,
and (2) even though there are many preservation needs, this commiteee will concen-
trace on brtele books.

The committee mer three times during 1984/85 and released its 1nterim report 1n
July 1985, the final report should follow carly in 1986. The nterim report records
the committee’s work and contains summaries of several commussioned studies and
discussion papers Thesc include a paper by Robert Hayes (University of California,
Los Angeles) on the magnitude of the preservation problem, and a research report on
library applications of video and optical digital disk technologies by Information
Systems Consultants Inc Background papers produced by commuttee members stim-
ulated discussions on establishing prescrvation priorities, involving faculty 1n preser-
vation decisions, incorporating records of preserved titles 1nte bibliographic systems,
funding preservation actvities, and exploring organizational approaches to the prob-
lem.

The current phase of the commuteee’s work includes finding ways to expanc the
discussion to a far broader audience, 1nvestigatng possibilities for strengthening the

I Members of the commuttee are Iisted on p 41

2 Members of the committce are histed on p 40

19




20

O

access system, and conducting additional fact-finding studies. Perhaps the most
difficult task will be to assess national vrganizational options for preservaticn that
take current efforts into account.

Resources, Preservation, and Access Projects, 1984/1985

American Council of Learned Societies
To help establish an Office of Scholarly Communication and Technology.

American Geographical Society
To plan for a new Columbia Gazetteer of the World.

American Library Association

To parually fund expenses of speakers for a series of conferences on the preservation
of hibrary matenals, sponsored by the Resourcs and Technieal Services Division of
ALA in cooperation with me Library of Congress.

Association of Academic Health Sciences Library Directors
To parually fund a joint AAHSLD/Medical Library Association project to producs
guidelines for academic health sciences center hibraries.

Center for Research Libraries
To engage a consultant to assist the Center in studying its membershup, gover-
nance, and fees structures.

Duke University
To collect information on the construce.on of Byzant.ne bindings and t make
comparisons with other carly bookbinding practices.

Eckerd College
For partial supporr of a bibhiographic instruction workshop.

Information Systems Consr i ants Inc.

To 1nvestigate and repu on the potential of optical media for libranies. Videodisc
and Optnal Digstal Disk Tebhnologres and Thery Applraitons i Librarses was published
by the Council in March 1985.

Inteynational Council for Scientific and Technical Information
To compare the use of serials by major interlibrary lvan organizations 1n the United
States, France, and the United Kingdom.

International Federation of Library Associations and Institutions
To help plan new core programs, including preservation and Universal Access to
Publications, and to establish a management struceure for those programs.
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National Commission on Libraries and Information Science
To support preparation of a discussion paper on hbrary user fees and provide for
1ts 1eview by an oversight committee.

Princeton University
For acuwvities related to the establishment of a Mid-Atlantic Seates Cooperatve
Prescrvation Service.

Records of Government

Sponsored by CLR, the American Council of Learned Socicties, and the Social
Science Research Council, the Committee on the Records of Government conducted
an 18-month inquiry (July 1983-December 1984) into issues surrounding the
creation and preservation of governnient records.

The Research Libraries Group, Inc.
For paruial support for an International Conference on Rescarch Library Cooper-
ation, held October 1-3, 1984,

Syracuse University
To cnable Mona Farid and Eileen Snyder to investigate the informatton-secking
behavior of students enrolled in Ph.D. programs,

Tantalus Inc.

To identify the costs and benefits of hibrary consortium membership and to trace
the cffects on the costs of acquiring and processing monographs 1n cight university
libraries (The Economics Seminar provided half the cost of this project.)

University of California, Los Angeles
Te cnable Robert M Hayes to prepare a paper on the current dimenstons of the
preservation problem in U.S. librarics.

Un<rersity of California, Los Angeles
To ¢nable Christine Borgman and Donald Case t¢ conduct a feastbility study to
assess the need for a consumer's guide to databascs.

University of California, Los Angeles
To enable John V' Richardson, Jr , to begin work on an annotated bibliography
of English-language works about education for librarianship.

University of lllinois
To help establish the program of the Coalition for Public Library Research.

University of Michigan

To examinc actitudes of faculty 1n selected disciplines concerning shelving books
in storage facilities and to te<t the influence of enhanced access and delivery services
on those attitudes,
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University of Minnesota

To enable M.J. Dustn and Aniea Anker, Minnesota Interhibrary Telecommunica-
uon Exchange (MINITEX), to analyze network acuvity and develop a2 document
delivery model.

Priscilla C. Yu
Partial assistance for a study of collection development in Western language
marerials in selected Chinese academic and research libraries.

Program Activities, 1984/1985

Committee on Preservation and Access
October 16-17, 1984 (Washington, D.C.)
February 5, 1985 (Washington, D.C.)
May 21, 1985 (Washington, D.C.)

Access to historical literature discussions
April 4, 1985 (Washington, D.C.)
June 19, 1985 (Washington, D.C.)

Mid-Adantic preservation discussion
September 20, 1984 (New York Historical Society)

Bibliographic Services

The sixth year of the Bibliographic Service Development Program (BSDP) was
marhed by an emphasis on communiscation activities and funcuons and by centunued
work on several very large projects.' Three new grants were awarded during the year,
all for acuvities supporung principal areas of the bibliographic program.

The complexity of the Linked Systems Project (LSP) prevented it from becoming
operational this year, but the participants made substanual progress * The Library of
Congress (LC) and the Rescarch Libri.ries Group (RLG) completed all work on the
Standard Network Interconnection and began to implement the telecommunication
protocols. By March 1985, LC was sending authority records over the link o RLG
and RLG, shortly thereafter, was able to send records back to LC This activity is still
in the pilot stage, but authority records did flow over the link 1n 1984/83. The
mtegrauon of funcuons within the Washington Library Network (WLN) system
posed special challenges to .ts project work. Accordingly, WLN will test only the
telecommunication protocols une all of the plarned changes 1n 1ts authority system
are completed. This 1s unlikely to happen unul near the end of the 1985/86 fiscal
year. LC and RLG will be operational for purposes of record distribution (LC to RLG)
and record contribution (RLG to LC) within the next fiscal year.

1 Members of the BSDP Program Commuttee atc listed o p 39
2 Pastscspants wn the LSP arc listed on p 39
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An important endorsement of the principles behind LSP occurred when OCLC
sought and reccived grant support to develop software that will enable that orgaza-
tion to participate in LSP Because OCLC will implement LSP on equipment devoted
solely to managing authorities and LSP functions and because 1t will capitalize upon
the specification work already completed by other participants, the implementation
task will be expedited. It is likely that OCLT will be ready to test certain functions
at the same time that RLG and LC ar: ready to do so, thus promoting proinpt system
utilization nationwide.

With all LSP institutions scheduled to complete work on both the authorities and
the telecommunication protocol implementation, 1985/86 is likely to be a2 watershed
year in the linking of large bibliographic databases. The initial application~—creating
and sharing authority records—represents only a beginning. More work will be
required on other applications to take full advantage of the capabilitics offered by the
Linked Systems Project.

The library systems vendor community is interested in the possibilities of a
common set of telecommunication protocols for the library world and 1s closely
watching LSP progress Two meetings of interested vendors were held to keep them
abreast of current developments. Such meetings will be repeated in the months
ahcad.

The National Information Standards Organization (NISO) s also watching LSP,
especially the telecommunication protocol develnpment activities. CLR provided a
small grant to NISO to help support the costs of providing secretariat services for the
International Standards Organization's Technical Committee 46 (Documentation),
Subcommittee 4 (Automation in Documentatijon), which will develop the interna-
tional standards for telecommunication protocols for library applications.

Ultimately, the linking of library computer systems will move to the local level,
allowing intersystem linkages for many purposes. To allow effective sharing of
information, the systems (particularly online catalog systems) must be technically
compatible For this reason and because of the importance of considering users’ nceds,
the BSDP has paid n.uch attention to the development, assessment, and improve-
ment of ualine catalogs During the past year, CLR hosted a meeting to consider
online catalog screen displays and their utility. To provide a background for discus-
sions, the sessions began with an online catalog “fair” in which the displays of
twenty-three separate online catalogs were demonstrated and critiqued.

In January, & meeting was held to assess progress of the OCLC-Forest Press
evaluation of use of the Dewey Decimal Classification (DDC) system to enhance
subject access in the enline catalog. Employing a portable online catalog with a
database searchable with or without DDC supplementation, the researchers are
assessing which, if any, features of the DDC improve subject searches by inexper-
ienced users A related CLR-funded project at OHIONET to establish search links
between classification numbers and subject headings assigned at any given library was
completed The procedures have been adopted by three public libraries 1n Ohio.

As libraries adopt online catalog technology, the matter of bibliographic records
not in machine-readable form becomes pertinent. Few library users consule both the
computer catalog and the card catalog because, rightly or wrongly, they expect them
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to be redundant. The process of capruring card records 1n machine form is called
recrospecuve conversion, of RECON. RECON has consumed a large part of the
BSDP's agenda for the last one and one-half years.

After hosting successive meeungs for representatsves of general research libraries
and music libraries, CLR was called upon to assist cach community in slightdy
different ways. The music group prepared a plan to support the first steps of music
RECON. The Associauon of Rescarch Libraries (ARL) accepred responsibility for
creating a North American plan for general retrospective conversion. With a grant
from CLR, ARL staff assessed the task and prepared a strategy for accomplishing it.
At the ARL annual meeung in May 1985, the plan was approved for a pilot period.

During 1984/85 the Associaucn of American Publishers (AAP) project to develop
codes for manuscripts 1n clectronic form moved from the specification of the required
codes to their definition and the preparation of author guidelines for their use. At the
close of the fiscal year, approximately fifty authors were testing the codes in a variety
of writing projects, ranging from the preparation of higb school textbooks to sai-
entific arucles. After changes and adjustments are made, the codes will be sent to the
National Informaton Standards Organization for review. The proposed codes will
gwve the author more control over the final product, assist the publisher in reducing
the time required to print an item, provide options for other publisher products and
services, give the hibrary community an opportunity to capture bibliographic data
directly from the original electronic source, and advance prospects for a variety of
clectronic library products and services.

Bibliographic Services Projects, 1984/1985

Association of American Publishers

To develop a standard set of codes for identifyirg components of manuscripts in
cleceronid furm, building un past work by the Graphic Communicatinns Association,
the American Nauonal Standards Insutute, and the International Standards Organi-
zation.

Association of Research Libraries

To enable ARL and the Nauonal Federauun of Abstracung and Indexing Services
to enrich records 1n the CONSER database by adding information on coverage of
serial uitles by many abs racting and ndexing services

Association of Research Libraries
To develop a courdinated North Amerian retrospective LONVErsion program.

Columbia University
For a studv tu measure the impact of oaline public access catalog implementaton
on all aspects of public services at the Columbia University Librarics.

Council of National Library and Information Associations, Inc.
To provide support for the National Informauon Standards Organization, with
emphasis on work related to a common command language for interactive systems.
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Forest Press

In conjunction with che OCLC Online Computer Library Center, to explore the
use of the Dewey Decimal Classification as a subject access enhancement for online
catalogs.

International Federation of Library Associations and Institutions

For consultative assistance in mod.“.ing the MINISIS management and informa-
tion retrieval software at Canada’s International Development Research Center to
support Universal MARC (UNIMARC), the standard communications format for
bibliographic records adopted by IFLA. The product will enable many institutions
in developing countries to process UNIMARC cards.

Linked Systems Project
Participants: The Library of Congress, the OCLC Online Computer Library Cen-
ter, the Research Libraries Group, and the Washington Library Network.

To design, develop, test, and implement a standardized telecommunication link,
or Standard Network Interconnection, to permit exchange of data, initially between
the LC, OCLC, RLG, and WLN computer systems and, ultimately, between any two
computer systems.

To implement the exchange of authority records, using the Standard Network
Interconnection.

To analyze requirements and develop additional functional specifications for the
online exchange of bibliographic records and related information, using communica-
tion links developed in the Linked Systems Project.

National Information Standards Organization

To support 1985 service as secretariat for International Standards Organization
Technical Committee 46 (Documentation), Subcommittee 4 (Automation in Docu-
mentation).

New York University

To evaluate the effectiveness of the library’s new online catalog by determining
actual results of searches and relating the results to users’ perceived levels of satis-
faction.

Northwestern University
To develop a model teaching strategy for training online catalog users and to
evaluate the effectiveness of such training through transaction log analysis.

OCLC Online Computer Library Center
In conjunction with Forest Press, to explore the use of the Dewey Decimal
Classification as 2 subject access enhancement for online catalogs.

OCLC Online Computer Library Center
Partial support for work to develop OCLC'’s Linked Systems Project communica-
tions interface and software for the authorities application.

S
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OHIONET

To develop and test an online subject thesaurus that links Library of Congress
Subject Headings with Dewey Decimal and Library of Congress Classification num-
bers.

The Research Librartes Group

For a task force planning to improve scholarly access to machine-readable data files
by integracing records for those files into the Research Libraries Information Net-
work.

Stanford University

To investigate end-user searching of bibliographic databases by corparing the
effectiveness and costs of using the DIALOG command language with che Institute
for Scientific Information’s Sci-Mate intermediary software.

Sarah E. Thomas, CLR Intern, University of Georgia

To analyze the serial holdings of the Center for Research Libraries to determine
how easily CRL serials might be classified, to determine the distribution of institu-
nons holding CRL serials, and to review in detail CRL holdings that also are held
by the University of Georgia.

University of Kentucky Research Foundation

To enable Lois M. Chan to revise her text, Lébrary of Congress Subject Headings:
Princples and Application, adding material on changes influenced by AACR2 and a
study of LC subject headings 1n online public access catalogs.

Program Activities, 1984/1985

Bibliographic Service Development Program
Program Commuttee
December 3-4, 1984 (Washington, D.C.)
April 11-12, 1985 (Cambridge, Massachusetts)

Bibliographic Service Development Program Linked Systems Project
September 25-26, 1984 (Washington, D.C.)
December 5, 1984 (Washington, D.C.)

Dewey Decimal Classificaticn Online Project
Mid-Project Review
January 21-22, 1985 (Dublin, Ohio)

Network Advisory Committee

November 14-16, 1984 (Washington, D.C.)
May 6-8, 1985 (Washington, D.C.)
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Online Catalog Screen Displays
March 11-13, 1985 (Lakeway, Ausun, Texas)

Retrospective Conversion
July 16—-18, 1984 (Wayzata, Minnesota)

Retrospective “onversion of Music Materials
July 1819, 184 (Wayzata, Minnesota)
September 12, 1984 (Washington, D.C.)
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Librarianship and Librarians

Well-educated libranans are essential to assure a hagh level of library performance.
Other sections of this report document program activities designed to address the
challenges faced by rescarch libraries. This section describes the work of the profes-
sional education program (PETREL), which secks to assure that adequately prepared
staff will be available te meet chose challenges.'

From the beginning, PETREL has been a two-pronged effort. Projects directed to
the needs of individuals include those designed to recruit outstanding students for
the profession, to enhance the managerial competencies of mid-career librarians, and
to add an intensive academic component to newly appointed library administrators'
skalls. Projects undertaken by library schools or other academic units of a university
are intended to strengthen professional education.

Initial grants for the benefit of individuals at the University of California, Los
Angeles, the University of Michigan, and the University of Chicago are nearing an
end, but 1n two of the cases, the library schools have found ways to incorporate the
special programs into the regular curriculum. A one-year grant to the University of
Michigan will ease the transition from external funds to the new Library Associates
program, a continuing joint effort between the library and library school to recruit
and train new librarians. UCLA 1s hosting the third and final class of Senior Fellows
in August 1985, as planned in the ongmal grant. The academic offerings will be
incorporated into the regular curriculum, and it 1s anticipated that special summer
institutes for library administrators will be continued.

A series of planning and implementation grants was established 1n 1983/84 to help
library schools and universities think through the educational needs of research
librarians in the next several years. At the end of fiscal 1985, most of these grants
had becn made. Fifteen planning grants have been awarded and two have developed
into funded implementation programs. The evidence from the planning grant reports
is that much concentrated thought has been given to curriculum in the library
schools. Frequendy, other components of the university were involved 1n the process.

The first implementation grant was given to the University of Wisconsin, Mad-
ison. Wisconsin has begun a two-year certificate program in rescarch methods and

I Members of the PETREL Advisory Commutsee are histed on p 41
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design for the staffs of libraries in the Midwest. Participating librarians will spend
two summers on the University of Wisconsin, Madison, campus and will undertake
research in their own libraries between academic sessions.

The University of Chicago Graduate Library School, recipient of the second grant,
will offer a new curriculum concentration in library automation and information
systems. The academic program will draw on many related parts of the University:
the library, the computation center, and the University Office of Information Sys-
tems Planning.

A second Institute for Library Educators has been funded through the Association
of Research Libraries. Following a format similar to that of the first institute, held
in 1984 at the University of North Carolina, Chapel Hill, the second will be held
at another location in 1986. The purpose of the institute is to acquaint faculty who
are teaching courses related to academic librarianship with the current issues being
addressed by research libraries.

Two grants were made during the past year under the most recent PETREL
program, Internships for Recent Graduates, which is designed to encourage academic
research libraries to develop innovative continuing education programs for beginning
staff Central to the program is the notion that the research library setting is growing
operationally more complex and, in many cases, is becoming more closely linked to
teaching and research Grants to the University of Georgia, and to the University of
Chicago on behalf of its library and Graduate Library School, Northwestern Univer-
sity, and the University of Hlinois, Chicago, will enable fifteen or more librarians
each year to participate in semunars and special courses that introduce the broad issues
facing universitics. The internships will bring newly hired librarians into direct
contact with the wider academic community of which they are a part, as well as
giving them wider exposure to library operations.

The Faculty/Librarian Cooperative Research program, designed to encourage closer
working relationships between teaching faculty and librarians, continues to expand.
In the three cycles this year, cighty proposals were received and twenty-five were
funded Results of the grants demonstrate an increasingly high quality of research
among academic librarians and many of the reports have been published.

Professional Education Projects, 1984/1985

American Library Association
To help support initial planning efforts for the International Federation of Library
Associations and Institutions Conference to be held in Chicago 1n August 1985.

Association of Research Libraries
To enable the Office of Management Studies to design and conduct a second
Institute for Library Educators.

Atlanta University
To develop a plan to recruit and train science libranans at the master's degree level
for careers in academic/rescarch librarianship.
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Case Western Reserve University
For partial support for 2 committee studying the academic basis for establishing
a university curriculum in information science.

Catbholic University of America

To partially fund an ALA-IFLA First World Conference on Continuing Library and
Information Scicnce Education, to be held as a preconference to the 1985 IFLA
meetings.

Indiana University
To plan a continuing education program for librarians on 1ssues of importance to
research libraries and their users.

Kent State University
To explore several options for extending the MLS program.

Louisiana State University
To plan for recruiting students from computer science programs for the joint
master's degrec program in library and information science.

P. B. Mangla
To cover the direct costs of visiting selected libraries and hibrary schools 1n the U.S.
following the IFLA Conference.

North Carolina Central University
To plan an interdisciplinary master’s degree program 1n information science.

Obio University

To partially cover publication costs for the proceedings of the 1983 joint meeting
of the Chinese-American Librarians Association and the Asian/Pacific Amencan
Librarians Association.

Rutgers University
To develop a plan for recruiting and raining saentists and engincers in rescarch
librarianship.

State University of New York, Buffalo
To consider options for developing training programs for academic/research librar-
ians,

University of Alabama

To plan topical instructional modules 1n library management and information
studies, intended for indivtdual study by advanced students and rescarch library
practitioners.
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University of California, Los Angeles

To continuc the Senior Fellows Program, which provides senior library admunis-
trators with opportunities for intensive, specialized study in management, and
independent research.

University of California, Los Angeles
For a study of the career paths of CLR Senior Fellows and comparison of therr carcer
patterns with chose of a control group.

University of California, Los Angeles
To plan a coordinated degree program between the Schoo! of Library and Informa-
tion Science and the College of Finc Arts.

University of Chicago

For 2 multi-institutional internship program for recently hired library school
graduates. Those inviived are the University of Chicago Library and Graduate
Library School, Northwestern University Libraries, and the University of Illinois at
Chicago Library.

University of Chicago
To conduct a systematic evaluation of the Graduate Library School curriculum in
the areas of library automation and information science,

University of Chicago

To implement a special concentration in hibrary automation and information
systems and stimulate awarcness of the programs within the untversity and library
communities.

University of Denver
To assess the need among Western academic/research librarians for a special certf-
icate program in academic/research hbrarianship.

University of Georgia

To develop an internship program to introduce recently hired library school
graduates to the full range of issues important to the university and to librarianship
generally.

University of Michigan

To provide fellowship funding through spring 1985 for the School of Library
Saence’ program to prepare specially recruited scudents for leadership roles 1n
academic’research libraries.

University of Michigan

To establish a cooperative academic/internship program for hibrary school students
between the University Library and the Library School.
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University of Oklahoma

To design a program for improving information resource management skills
through interdisciplinary work in rescarch methodology, evaluation techniques,
interpersonal skills, information systems applications, and marketing.

University of Tennessee
To consider developing an undergraduate program in information science.

University of Wisconsin, Madison

To develop 2 supplementary education program for librarians currently employed
in research libraries, with the objective of increasing participants’ ability to undertake
research.

University of Wisconsin, Madison

To implement a two-year academic program to enhance research librarians’
problem recognition and problem solving capabilities through training in research
methods.

FacultylLibrarian Cooperative Research Projects
198211984 Grants Active in Fiscal 1985

Ruth Person, Catholic University, and George Charles Newman, State University College of New
York at Buffalo
To study the selectton process for university library directors.

Jean Currie, Joan Hullar, and James Zuicbes, Cornell University
To compare the costs and delivery times of three different suppliers for interlibrary loan requests

Marcy Murpby, Indiana University. and Martba Bailey, Purdue University
To 1denufy managerial competencies at four professtonal levels in rescarch librarses.

Carolyn Snyder, George Whitbeck, and Stella Bentley, Indiana University
To study the costs of public services in research hibrarses.

Cynthia Dobson, Paula Morrow, and Dilys Morris, lowa State University
To invesuigate the impact of new physical facilities on job satssfaction and job performance

Andrew Torok and Jitka Hurych, Northern llinois Unsversity
To study online searching of bibliographic and numeric databases.

Marjorie Murfin, Obio State University, and Charles Bunge, University of Wisconsin
To analyze survey data for an assessment of reference services.

Ben-Ami Lipetz, State University of New York at Albany, and Peter Paulson, New York State
Library

To measure the tmpact on users of the addition of online subject searching to the catalog of the New
York State Library
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Karen Smith and Stuart Shapiro, State University of New York at Buffalo
To develop a d:agnostic computernzed system to direct users to reference sources in the government
documents department.

Julic Gelfand and Jobn King, University of California, lrvine
To study the effects of consolidation in & university hibrary, including economies of scale and the
preservation of services to multidisciplinary research unuts.

Katbleen Gunning, University of Houston, and Carolyss Frost, University of Michigan
To explore requirements for making subject access via Library of Congress subject headings more
comprehensible to online catalog users.

Ronald Powell and Sheila Creth, University of Michigan
To survey the graduates of the university's library school to assess *hen present needs for job skulls.

Robert Swisher and Rosemary Du Mont, Unisersity of Oklaboma, a .4 Calvin Boyer, Unsversity of
California, lrvine
To study the extent to which female academic/research Librarians seek admenistrative positions

Pamela Vance and K. Leon Montgomery, University of Pittsburgh
To snvesugate the demand for rapid document delivery service and, if needed, formulate a plan for
implementation.

Virginia Bouden and Sharon Fought, University of Texas Health Science Center
To compare collections of recent (1977-83) nursing monographs in 15 academic health science center
libraries 10 the Southwest

Keith Miller and Jean Jobnson, University of Wyoming
To study library resources and services required to meet the needs of nontraditional Library users.

1984/1985 Grants

Katherine Chiang, Howard Curtis, Linda Stewart, and J. Robert Cooke, Cornell University
To test the use of microcomputer technology for supporting access to large bibliwgraphic data files and
to make a MEDLARS database subset available to users.

Sara Yoolpy and Jerome Woolpy, Earlbam College
o study the use of online abstracts as a source of information for undergraduate research.

David Vidor and Elizabeth Futas, Emory Unitersity
To study collection development 1n professional school collections

Merrill Smith and Patrick Purcell, Massachusetts Instituse of Technology
To examine the electronic delivery of visual images and text from the Library to the academic com-
munity

Lloyd Davidson, Northuestern Unitersity, and Julie Hurd, Unisersity of Chscago
To analyze Chemical Abstracts Service online end user transaction logs and user behavior

Thomas Surprenans, Queens College, Barbara Moran, Unitersity of .vorth Carolina, Chapel Hill,
and Merrily Taylor, Brown University

To explore the role of the Library in Brown University s efforts to incorpu ate electrome technologies
in teaching, learning, and research

oy
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Artbur Douning and Daniel O'Connor, Rutgers University
To study undergraduates’ preferences for the number of bibliographic citations obtatned through online
searching.

James Sueetland, State Historical Society of Wisconsin, and Darlene Weingand, Unisersity of
Wisconsin, Madison
To study the effect of transaction fees on the use of nterlibrary loan services.

Helen Gothberg and Donald Riggs, University of Arizona
To study ume management 10 academic librarses.

Mary Biggs, University of Chicago, and Victor Biggs, Lake Forest College
To study collection development policies for academsc hibraty reference collections.

Betty Taylor, Elizabeth Mann, and Robert Munro, University of Florida
To study the impact of automation on the raw school library budget, and the implications for library
budgeting in general.

Beve«iy Lynch and Jo Ann Verdin, University of Illinois at Chicago

To replicate an ravestigatior of the nature of the work of university libraries, and assess the impact of
technological change on organtzatioual structure, task charactenstics, communication patterns, unit
output, and job sausfaction

Gary Marchionini and Danuta Nitecki, Unsversity of Maryland
To develop and test .~aining materials for the library’s online crrculation system.

Gary Marchsonini and Dean Gattone, University of Maryland
To study the use of online catalogs and relate individual characteristics to use patterns.

Helen Lloyd Snoke and Jean Loup, Unitersity of Michigan
For a comparison of the approval plan profiles of academtc research librarses

Mark Rorvig, Siegfried Rempel, George Wead, Francis Miksa, Bernard Lukenbill, and Timothy
Whelan, University of Texas

To measure users’ preferences for hibliographic records that include photographs or other representations
of nonbook items.

Merwin Lewss, Elizabeth Dolan and Alexis Jamseson, University of Western Ontario
To survey users’ expersences with remote access to online library systems.

Charles Bunge, University cf Wisconsin, and Marjorie Murfin, Obio State University
To refine computer readable forms and develop interpretative matenals for gathering data on reference
questions 10 academc/research hibrarses.

Academic Library Management Intern Program

To help outstanding individuals broaden their experience and enhance their man-
ag.ment skills through ninc-month internships ar research hibraries. The 1984-85
interns are:

Josepb J. Branin, University of Georgia, interning with Patricia Battin, vice president and unaversity
librarian, Columbra University.




Nicbolas C. Burckel, University of Wisconsin, Parkside, interning with Marun Runkle, director,
University of Chicago Library.

James Alas Cogsuell, Punceton University, 1nterning with Susan Marun, disecror of libraries, Johns
Hopkins University.

Carolyn Louise Harrss, Columbia Untverstty, interning with David Bishop, director of libranes,
Univenicy of Georg.a.

Arlyne A. Jackson, Dewey Library, Masachusetts Institute of Technology, interning with Herbert
Johnson, director of libraries, Emory University.

Paul Douglas Mesz, Vitginia Polytechnic Insticute and State University, interning with John Me-
Gowan, umiversity librarian, Northwestern Umiversity, and L.T. Liutleton, director, North Carolina State
University Library.

Program Activities, 1984/1985

Professional Education and Trairing for Research Libranianship Advisory Commuttee
October 22, 1984 {Washington, D.C.)
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Appendix A
Scholarship, Research,
and Access to Information

A Statement from the Council on Library Resources

Those who are concerned wusth libraries and books have long recognized and often sirongly
asserted the need for unconstramed access to formation as a condiron essential 10 every
democrati socrety. The computer, telecommunications. and text storage technologres that nou:
play a promnent and at times domsmant role in many aspects of library service and inforn ation
systems have created a very different and complicated new environment. The established structure
15 changng and powerful economsc forces are having a profound influence on all aspects of
sholarly communscation, libraries, and informatron services generally, While technology is
powerful and brings a promuse of unmatched opportuntises. 1t 1s essential to remember that ready
access 10 mformation 1s nos automatscally assured. That goal must be constantly and aggres-
stvely pursued. The statement that follous, from the Board of Drrectors of CLR, 15 stmply a
reassertion of an old princple, one that now seems to need spectal attention.

For twenty-eight years the Board of the Council on Library Resources has con-
cerned itself with the development and performance of academuc and research libra-
rics. In terms of collections and service obligations, those libraries have grown greatly
during that time. Teachers, scholars, and research faculty are more dependent on
them than ever before. During those same years, libraries have also become more
complex organizations than they once were. Computer applications have transformed
operations, openung the way to development of many spectalized services and sophis-
ticated methods of management and control. Economic realities have encouraged and
telecommunications (linked with computing) have made poss:ble new affiliations
among libraries and, also, the rapid growth of businesses concentrating on the
organization and distribution of information tu customers of all kinds, worldwide.

These changing patterns of organization and recent technical innovations bring,
along with promise, some potential problems affeccing access to 1nformation that |
must be resolved if full benefits are to be realized. The first concerns certain restric- |
tive practices of a few of the growing number of commercial and nonprofit database |
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producers and supplicrs, especially as they promote cheir products and scrvices to the
academic rescarch community. Simply put, there are conditions for doing business
in umiversitics, For vendors of services and information to be useful, even acceptable,
participants, those conditions need to be upheld and met. The necd for high quality
and reliability is obvious. Even more important, research and scholarship require
unconstrained access to information. Scholarship is personal, but its results are not
private. To judge the validity of scholarly work, the records of past and preseat
rescarch must be open to scrutiny. This is the only way the intellectual audit trail
that is at the heart of discovery can be maintained. Limited or conditional access to
bibliographic records (or information about information in any form) is of particular
concern. Universities, their members, and all of society must keep bibliographic
channels open and accessible. In a real sense, the index to the accumulated record of
mankind is the hallmark of 2 democratic and open socicty.

Second, ways must be found to assure continuing attention for those aspects of
culture and learning that are importane but, in 2 commercial sense, not necessarily
in fashion. In financial terms, the capital investment and operating costs of new,
technology-based information systems are great and funding plans o many kinds are
necessary. But there is too often a tendency to assume exact correlation between the
economic value of information and jes intrinsic worth, Uncritical adherence to the
concept of information as a commodity will distort the agendas of institutions and
disciplines alike. In order that the concerns of libraries and the needs of scholars
might be expressed and met, better ways must be found to build responsible partner-
ships among all clements of the system of scholarly communication—public and
private, commercial and not-for-profit, personal and institutional. Public interest in
the principle of open access must appropriately influence the structure of the infor-
mation system and its components. It is certain that the information needs of society
cannot be defined by the marketplace alone.

Finally, the new and deeper affiliations now taking shape among libraries and their
parent institutions carry both responsibilities and dependencies that affect access.
Cooperative collecting and preservation activities, for example, imply an end to
insritutional parochialism because extended access is a corollary of cooperation. As
individual libraries become, to varying degrees, components of “the nation's li-
brary,” the nation’s scholars become their users. That fact needs to be explicitly
acknowledged and accepted for, in the long term, if present trends continue, it will
reshape the goals and methods of research libraries.

Even this incomplete list of matters needing attention if open access is to be
achieved gives some hint of the difficulties ahead. There are no simple answers or
absolute prescriptions. Success is not so much a matter of balancing interests and
seeking an appropriate response as it is one of providing many responses that, in the
final analysis, are themselves balanced and thus meet reasonable expectations. All
information is not the samz2; the uncritical homogenization of the term is probably
2 source of much difficulty. Publishing, producing, and distributing information
involves costs that must somehow be met. The value of information often changes
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with use, time, and form. Unzonstrained access does not imply cost-free information
any more than free information assures accessibility. The information society is in
part a state of mind, characterized by shifting needs and methods. Incieasingly, it
is also becoming a set of established systems that bring risks of constraints along with
promises of efficiency. For this very reason, there is a great need to establish the
principles and set the coaditions under which information will be made accessible.
It 1s the shaping of theee principles, both the process and the substance, that is at
the heart of our problem.

As did the deve'opment of moveable-type printing more than five hundred years
ago, today’s computing, communications, and storage technologies can profoundly
affect civilization by accelerating the rate of change and reducing the isolation of
segments of society. Whether change will be improvement as well and whether
further social integration will lead to a fuller sharing of the benefits of technical
progress are matters for wide discussion and thoughtful action. Our universities,
collectively, are an important forum for this discussion and, inescapably, they are
leaders in setting the course for action as well. Libraries, as central components of
universities traditionally charged with responsibility for accumulating, organizing,
preserving, and promoting the use of the accumulated record, must rise to this
challenge of unsurpassed importance.

For its part, the Council on Library Resources will keep this topic at the forefront
of its program. With others who support the cause, we will work to make a powerful,
unambiguous case underscoring the public’s expectations for accessible and expansive
information services and we will take all appropriate steps to help assure that libraries
continue to fill their established role as the source for the full record of the past and
as the indispensable base for information services in the future.

January 1985

Note. By the end of the year, this statement had been formally endorsed by the
American Library Association, the Assoctation of College and Rescarch Libraries, the
Association of Research Libraries, the Independent Research Libranies Association,
the National Commussion on Libraries and Information Science, the OCLC Online
Computer Library Center, and the Research Libraries Group.
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Appendix B
Program Committees
and Project Participants

BIBLIOGRAPHIC SERVICE DEVELOPMENT PROGRAM
PROGRAM CCMMITTEE

Henrnette Avram Carol Ishimoto
Library of Congress Harvard Umversity
Rowland Brown Frederick Kilgour
OCLC Online Computer Library Center OCLC Online Compater Library Center
Joan Gotwals Richa:d McCoy
Unversity of Pennsylvana Research Librarses Group
James Govan Roderick Swartz
Umversity of North Carolina Washington State Library

BIBLIOGRAPHIC SERVICE DEVELOPMENT PROGRAM
LINKED SYSTEMS PROJECT

Library of Congress
Principal Investigator and Program Officer. Henriette Avram
Project Directors: £:lly McCallum, Authonties
Ray Denenberg, Telecommunications

OCLC Online Computer Library Center
Principal Investigator: Rowland Brown
Project Director: Michael McGull

Research Libraries Group
Principal Investigator. Richasd McCoy
Project Directors: Tina Kass, Authorities
Wayne Davison, lelecommunications

Washington Library Netuork
Principal Investigator: Roderick Swartz
Program Officer: N. A. Stussy
Project Directors: Raymond DeBuse, Authorities
Tom Brown, Telecommunications
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COMMITTEE ON PRESERVATICN AND ACCESS

Billy Frye, Chair
Umversity of Michigan
Harold Billings
Umversity of Texas, Austin
Carole Huxley
New York State Education Department
Peter Likins
Lehigh Universuty
Herbert Morton
American Council of Learned Socsetses
Offuce of Scholarly Communscation and Technology
Robert O'Neil
Unversity of Wisconsin
Rutherford Rogers
tale Umversity Librarian Emerutus

Neil Rudenstine
Princeton University
Peter Sparks
Library of Congress
David Stam
New York Public Library
Sidney Verba
Harvard University
Robert Warner
Archwist of the Unuted States;
after April 15, 1985, Unersity
of Michigan
Bernice Wenzel
Unversity of Califorma, Los Angeles

Observers: Harold Cannon
Natonal Endowment for the Humanuties

John Vaughn

Assocration of American Umversities

Consultant: Margaret Child

SEMINAR ON THE ECONOMICS OF RESEARCH LIBRARIES
NOVEMBER 1984

Patricia Battin
Columbia Umversity
Yale Braunstein
University of California, Berkeley
Richard De Gennaro
University of Pennsylvamia
Billy Frye
Univeraty of Michigan
Malcolm Getz
Vanderbilt Unversity
Robert Hayes
Umversity of Caltformia, Los Angeles
William Hubbard, Jr.
Upyohn Company
Ray Hunt, Jr.
University of Virginia
James Hyatt
National Assoctation of College and
Unmversity Business Qffrcers
Herbert Johnson
Emory University

O
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Paul Kantor

Tantalus Inc.
Donald King

King Research
Richa~d McCoy

Research Libraries Group
William Massy

Stanford Unversity
Phulip Rosenberg

Consultant
David Sparks

Umversity of Maryland
Kendon Stubbs

University of Virginia
Richard Talbot

Umversity of Massachusetts
John Toll

Umversity of Maryland
Lawrence White

New York Ununversity



PROFESSIONAL EDUCATION AND TRAINING FOR RESEARCH
LIBRARIANSHIP
ADVISORY COMMITTEE

John McDonald, Chatr W Boyd Rayward
Unversity of Connectscut University of Chicago
(Resigned May 1985) (Beginning September 1984)
Russell Bidlack Rutherford Rogers
Unversity of Michigan Yale Unsversity Librarian Emeritus
(Resigned September 1984) Robert Vosper
Margot McBurney University Librarian Emeritus
Queens Unrversaty Unsversity of California, Los Angeles

COMMITTEE ON THE RECORDS OF GOVERNMENT

Ernest May, Chair
Charles Warren Professor of Hustory, Harvard Umtersity
Richard Bolling
Louis L. Goldstesn Professor of Public Affarrs, Washington College
Philip Buchen
Deury, Ballantne, Bushby, Palmer & Wood
Joseph Califano, Jr.
Dewxy, Ballantine, Bushby, Palmer & Wood
Phillip Hughes
Undersecretary, Smthsonsan Institution
Edward Levi
Unsverstty of Chicago
Franklin Lindsay
Chairman, Dectron, In.
Project Director: Anna Nelson
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Appendix C

Publications and Reports Resulting From
CLR Programs, 1984—1985

Part 1. Publications of the Council
and CLR Staff

Command Language and Screen Displays for
Public Online Systems. Report of a meet-
ing sponsored by the Council on Li-
brary Resources, March 29-30, 1984,
Dublin, Ohio. Compiled and edited
by Paul Evan Peters. Washington,
D.C., Council on Library Resources,
March 1985.

“Council on Library Resources Grant
Program” (brochure). April 1985.
Information Systems Consultants Inc.
Videodisc and Optical Digital Disk Tech-
nologres and Their Applications in Libra-
ries. A Report to the Council on Li-
brary Resources. Washington, D.C.,
Council on Library Resources, March

1985.

Jones, C. Lee. “Academic Libraries and
Computing: A Time of Change.”
EDUCOM Bulletin 20 (Spring 1985)
9-12.

. “Library Patrons in an Age of

Discontinuity: Artifacts of Technol-

ogy.” Journal of Academic Librarianship

10 (July 1984) 151-54.

. “Issues in Retrospective Con-

version: Nine Recommendarions for
a Coordinated Program to Produce
and Share Machine-Readable Biblio-
graphic Records Nationally.” College
& Research Libraries News 45 (Novem-
ber 1984) 528-32.

Online Catalog Design Issues: A Sertes of
Discussions.  Report of a conference
sponsored by the Council on Library
Resources, Baltimore, Maryland, Sep-
tember 21-23, 1983. Edited by Brian
Aveney. Washington, D.C., Council
on Library Resources, July 1984. ED
253 231.

Reed-Scott, Jutta. Isswes in Retrospective
Conversion.  Report of a study con-
ducted for the Council on Library
Resources. With contributions by
Dorothy Gregor and Charles Payne.
Washington, D.Z., Council on Li-
brary Resources, May 1984. ED 247
959.

Retrospective Conversion. Report of a meet-
ing sponsored by the Council on Li-
brary Resources, July 16-18, 1984,
Wayzata, Minnesota. Compiled and
edited by D- rothy Gregor. Washing-
ton, D.C., Council on Library Re-
sources, September 1984. ED 253
232.
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Retrospective Converston of Mustc Materials.
Repore of a meeting sponsored by the
Council on Library Resources, July
18-19, 1984, Wayzata, Minnesota.
Compiled and edited by Dorothy Gre-
gor. Washington, D.C., Council on
Library Resources, September 1984.
ED 253 233.

Rosenberg, Jane A. *“The Council on Li-
brary Resources, Inc.” In The Bowhker
Annual of Library and Book Trade Infor-
mation, 30th ed., 265~71. New York,
Bowker, 1985.

“Scholarship, Research, and Access to
Information.” A Statement from the
Council on Library Resources. January
1985.

Part 1. Publications by Grantees

Anderson, Dorothy J. “Comparative Ca-
reer Profiles of Academic Librarians:
Are Leaders Different?” Journal of Aca-
demic Librarianship 10 (January 1985)
326-32.

Bunge, Charles. “Factors Related to Ref-
erence Question Answering Success.
The Development of a2 Data Gathering
Form.” RQ 24 (Summer 1985) 482—
86. (Cooperative Research Project Re-
port.)

Carter, Rut’, C., and Scott Bruntjen.
“Pitesburgh Regional Library Center
Serials Cancellation Project.” Library
Resources  and  Technical Services 28
(October/December 1984) 299-307,

Cochrane, Pauline A., and Karen Mar-
key. “Preparing for the Use of Classi-
fication in Online Cataloging Systems
and in Online Catalogs.” [nformation
Technology and Libraries 4 (June 1985)
91-111.

Committee on the Records of Govern-
ment. Report.  Washington, D.C.,
March 1985.

Denenberg, Ray. “Linked Systems Proj-
ect, Part 2: Standard Network Inter-
connection.” Library Hi Tech 3 (No. 2,
Consecutive Issue 10, 1985) 71-79.

Getz, Malcolm, and Douglas Phelps.
“Labor Costs in the Technical Oper-
ations of Three Research Libraries.”
Journal of Academic Librarianship 10,
no. 4 (September 1984) 209~19. (Co-
operative Research Project Report.)

Internacional Conference on Research Li-
brary Cooperation, Stanford, Califor-
nia, October 1-3, 1984. Papers 1-13.
Stanford, California, Reseatch Librar-
ies Group, October 1984. ED 253
224,

McCallum, Sally H. “Linked Systems
Project, Part 1: Authorities Imple-
mentation.” Library H: Tech 3 (No. 2,
Consecutive Issue 10, 1985) 61~68.

Markey, Karen. “Subject-Searching Ex-
periencesand Needs of Online Catalog
Users: Implications for Library Classi-
fication.” Library Resources and Techni-
cal Services 29 (January/March 1985)
34-51.

Matthews, Joseph R., and Gary S. Law-
rence. “Further Analysis of the CLR
Online Catalog Project.” Information
Tec)mology and Libraries 3 (December
1984) 354-76.

Mount, Ellis. Uniwersity Science and En-
gineering Librares. 2d ed. Westport,
Conn., Greenwood Press, 1985.

Potter, William Gray. “Collection Over-
lap and Diversity in the Hlinois
LCS (Library Computer System) Net-
work.” Ph.D. diss., University of Illi-
nois, 1984,

Stuart-Scubbs, Basil, ed. Changing Tech-
nology and Education for Librarianshyp
and Information Science. Greenwich,
Conn., JAI Press, 1985. (Report of
Frontiers Conference 11.)

Thomas, Sarah E. “Collection Develop-
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ment at the Center for Research Libra-
ries: Policy and Practice.” College and
Research Libraries 46 (May 1985) 230-
35.

Watson, Paula D., and Kathleen M.
Heim. “Patterns of Access and Circu-
lation in a Depository Document
Collection Under Full Bibliographic
Control.” Government Publications Re-
view 11 (1984) 269-92. (Cooperative
Research Project Report.)

Part I11. Project Reports Received

Anderson, Dorothy J. “Career Charac-
teristics of CLR Senior Fellows Com-
pared to an ACRL Contrel Group: Re-
port.” October 1984.

Association of Academic Health Sciences
Library Directors. "Guidelines for Ac-
ademic Health Sciences Libraries.”
First Working Draft. Prepared by the
Joint AAHSLD/MLA Task Force. July
1984.

Association of Research Libraries. Office
of Management Studies. Manual for the
North American Inventory of Research Li-
brary Collectsons. Prepared by Jutta
Reed-Scott. Washington, D.C., Jan-
uary 1985.

Atlanta University. School of Library
and Information Studies. “Report of
the Planning Grant from the Council
on Library Resources.” August 1984.

Bowden, Virginia, Elizabeth Anne Co-
meaux, and Sharon Gavin Fought.
“Comparative Analysis of Mono-
graphic Collections in Nursing.” Jan-
uary 31, 1985. (Cooperative Research
Project Report.)

Case Western Reserve University. “Re-
port¢ of the University Commission on
Information Sciences.” Cleveland,

Ohio, October 1, 1984.

Currie, Jean. “Evaluation of Document
Delivery Sources.™ Ithaca, N.Y., May
1985. (Cooperative Research Project
Report.)

Diener, Ronald E. “Subject Thesaurus
Research for an Online Catalog: Re-
port.” Columbus, Ohio, OHIONET,
Oc-ober 4, 1984.

Dobson, Cyrthia, Dilys Morris, and
Paula Morrow. “Final Report of an
Investigation of the Impact of a
Changing Work Environment on Job
Satisfaction and Job Performance.”
December 1984. (Cooperative Re-
search Project Report.)

Farid, Mona, et al. “A Study of Informa-
tion Seeking Behavior of Ph.D. Stu-
dents in Selected Disciplines.” Final
Report. Syracuse, N.Y., School of In-
formation Studies, October 1984. ED
252 213.

Kantor, Paul B. “Final Report on the
Relation Between Consortia, On-Line
Services, and the Cost of Processing
Monographs at Eight University Li-
braries.” November 6, 1984.

Kent State University. “Innovation and
Improvement of Basic and Supple-
mentary Education of Academic and
Research Librarians: Report to the
Councii on Library Resources on Stud-
ies Conducted and Actions Taken.”
April 1985.

Lipetz, Ben-Ami, and Peter J. Paulson.
“A Study of Impact of Technological
Change in Library Service Facilities.”
October 15, 1984. ED 253 236. (Co-
operative Research Project Report.)

Marchionini, Gary, and Danuta Nitecki.
“Learning to Use an Online Circu-
lation System: Final Report.” June 1,
1985. (Cooperative Research Project
Report.)

Marchionini, Gary, and Dean Gattone.
“Searching the Online Public Access
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Cacalog: Final Report.” May 31,
1985. (Cooperative Research Project
Report.)

Miller, Keith A., Jean S. Johnson, and
Michael D. Shorland. “Library Use
and Preferences: A Comparison of On-
Campus and Off-Campus Students at
the University of Wyoming." Septem-
ber 25, 1984. (Cooperative Research
Project Report.)

Minnecsota Interlibrary Telecommunica-
tions Exchange. A Descriptive/Ana-
lytical Scheme for Use in Evaluating
Interlibrary Access to Materials.” A
Report on 2 Development Project.
Minneapolis, Minn., April 1985.

Montgomery, K. Leon, Jill Seinola, and
Pamela Vance. “The Investigation of
Demand fora Rapid Document Deliv-
ery Service for the University of Pitts-
burgh Library System.” February 1,
1985. (Cooperative Rescarch Project
Report.)

New York University Libraries. "A
Study of User Success With an Online
Catalog: Final Report.” New York,
December 1984.

Nielsen, Brian. "“Educating the Online
Catalog User: A Model for Instruc-
tional Development and Evaluation.”
Final Report. Evanston, Ill., North-
western University Library, January 4,
1985.

Powell, Rouald R., and Sheila Creth.
“Report of a Survey to Assess the
Present Need of University of Michi-
gan Library School Graduates for Job

Skills.” April 1985. (Cooperative Re-
search Project Report.)

Rutgers University. School of Commu-
nicaticn, Information and Library
Studies. “Narrative Report on Council
on Library Resources Planning Grant
for Training Research Librarians in
Science and Technology.” February
1985.

Smith, Karen F., Stuart C. Shapiro, and
Sandra Feters. “Final Report on the
Development of a Computer Assisted
Government Documents  Reference
Capability, First Phase.” Buffalo,
N.Y., State University of New York
at Buffalo, November 1, 1984. (Coop-
erative Research Project Report.)

Thomas, Sarah E. “The Center for Re-
search Libraries Serial Holdings: Loca-
tion Distribution as an Aid to Assess-
ing Collection Development Policy:
Report.” July 31, 1984,

University of Alabama. “Innovation and
Improvement of Basic and Supple-
mentary Education of Academic and
Research Librarians: Report.” Febru-
ary 13, 1985.

University of Denver. “Final Report on
Planning Grant.” November 1984.
Uaiversity of Tennessee. Graduate
School of Library and Information Sci-
ence. “Preparation of Information
Professionals at the Undergraduate
Level.” A Report of the Library Educa-
tion Planning Grant Awarded by the
Council on Library Resources. Febru-

ary 1985,
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Appendix D
Program Guidelines and
Grant Application Procedures

Grants from the Council on Library Resources support work on matters pertinent
to library service and information systems, with the special objective of improving
the quality and performance of academic and research libraries. Individuals, libraries,
and related organizations are invited to inquire about specific aspects of the program
or to explore prospects for assistance. The Council has two approaches to providing
funds. Individuals with appropriate interests and expertise may take the initiative
and propose research projects in any aspect of the broad area of information systems
and services. The second approach supports work directly related to a small number
of carefully defined program activities of current interest to CLR and of great
importance to libraries and their users.

General Research Grants

Proposals are accepted for carefully developed projects to explore topics duectly
related to the generation, accessibility, and use of recorded information, especially
where the resules are likely to support library objectives. Individuals from any
academic discipline who have an interest in the broad subject of information and its
use are urged to explore their ideas with CLR staff. Typically, these research grants
are modest 1n size and are intended to cover the incremental costs of projected work,
not continuing operating cxpenses or the salary costs of principals. Among the broad
subjects of interest (and there are many) are:

The influence of computer and other technologies on library operations and
management,

The information requirements of major disciplines, including the rela-
tionship between the characteristics (format, accessibility, etc.) of informa-
tion and its utility.

Tke economics of libraries.
Program Grants

The Council devotes much of its effort and resources to the development and
installation of new operating methods and systems in a few arcfully defined sectors
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and to the continuing definition and refinement of the library profession. These
activities are chosen for their potential importance to many libraries. Support is not
provided for facilities construction, collection acquisitions, or the operating costs of
single institutions, or for development activities likely to be of limited influence.
While CLR, in consultation with its advisors, often initiates and promotes work in
program areas, cxploratory correspondence and conversation are welcome and pro-
posals receive careful consideration.

The current program areas are:

Library resources—availabrlity, accesssbrlity, and preservation

The objective is to assure unmatched national resources for research and
their wide accessibility. Preservation of those resources 1s a mattar for
special attention.

Bibliographic services

A long-term Council commitment is to extend (as widely and compre-
hensively as possible) awareness of the existence and location of recorded
information in all forms. Special attention is given to containing costs of
cataloging and related library activities.

Library managemen

Council-funded activities have served to influence and improve many
aspects of library management. Future emphasis will be on the development
and management of services and functions in an interinstitutional setting.

The library professton

Thus topic, which is one of increasing importance, includes adding to the
skills of promusing librarians and promoting constructive change 1n profes-
sional education.

At any given time, there may be specialized projects 1n any of these active, generic
programarcas Four such programs related to librarianship and professional education
are now active Detailed descriptions, cluding special provisions, deadlines, and
application instructions, are available.

1. Faculty/Librarian Cooperative Research Program
This cooperative program is designed to cnhance the rescarch skills of
1i' rarians and to promote better communication becween librarians and teach-
ing faculty.
2. Management Intern Program
A small number of exceptional librarians are sclected pertodically to spend
an academic year working directly with a university librarian, to learn more of
the full range of administrative responsibilitics.
3. Improving Library Education
Grants to library schools arc available in limited numbers, to provide partial
funding for basic improvement in academic programs.

O
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4. Internships ror Recent Library School Graduates
Support for a few experimental but promising programs uodertaken by
research hibraries provides advanced training and research opportunities for aew
staff members, with t1 = assumption that, ultimately, all staff will benefit.

Application Procedures

Initial inquinies should state the purpose of the proposed work, identify the
methods to be used, establish the credentials of the responsible individuals, and
provide a careful estimate of total costs and funding requirements. CLR will respond
promptly with an 1ndicatio. of interest. 1. subsequent exploration seems justified,
preparatior. of a complete proposal will be suggested. Full documentation should
include:

i. A fifty-word description of the proposed project.

2. A full explanation of the work to be done, including cbjectives, duration, and
methods to be employed. Background information and the methods proposed
for project evaluation should alss be included.

3. A detailed project budget in which costs are linked to the tasks to be per-
formed. CLR does not fund 1adirect costs or equipment purchases.

4, Currictlum vitac of the principal investigators

All proposals are carefully reviewed by CLR staff and external advisors, who
consider such matters as relevance to current CLR interests and activities, relationship
to other, simular work, projected costs in the context of the work required; and
importance of anticipated results. The Council also looks fer institutional support of
a proposed project, as demonstrated by a willingness to share in the costs of the
enterprise. With the exception of the special programs noted above, there are no
deadlines for grant proposals.

Al inquiries should be addressed to Counci. on Library Resources, Inc, 1785
Massachusetts Ave., N.W , Washington, I3.C. 20036.
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The sections that follow record the financial details of all grants in force during a
the year and provide an overall picture of CLR income and expenditures. That income g
represents, in large part, grants from the many private foundations and the National ,;
Endowment for the Humanities that have supported CLR during all of its twenty- 23
nine years. Those that have helped during the past year are identified below. Librar-
ians and those who use libraries have good reason to join us in acknowledging with \Ax
gratitude this continuing assistance. "-‘E
Moncy alone is not enough. It is the responsibility of the CLR staff, working with el
members of the Board of Directors, to put financial resources to good use and to ,‘“
monitor the activity of CLR grantees in both programmatic and financial terms. :
Three staff members ended full-time service during the year: C. Lee Jones, Program ':
Officer; George Parsons, Information Systems Specialist, and Keith Russell, Program X
Associate, Three others joined the full-time staff: Mark Cain and Barbara Dean as %‘l
Program Associates and Netta Berlin as Program Assistant. Lee Jones continues his ?
3

affiliation on a part-time basis as Program Consultant and, toward the year's end,
Patricia Battin, Vice President and Universi’y Librarian at Columbia, assumed the
same title. Those who have helped in the past, the new colleagues, and those who
continue on reflect both the continuity and the change that have characterized “LR
programs over the years.
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Foundations Funding CLR during 1984/1985

The Carnegic Corporation of New York
The Exxon Education Foundation
The Ford Foundation
The J. Paul Getty Trust
The William and Flora Hewlett Foundation
The Lilly Endowment, Inc.
The Andrew W. Mellon Foundation
The Pew Memorial Truse
The Rockefeller Foundation
The Alfred P. Sloan Foundation
and
The National Endowment for the Humanities
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Grants and Contracts Active
in Fiscal 1985 (unaudited)

FY 1985

Unpaid Grants Payments Unpaid K
6/30/84 (Adjustments)  (Refunds) 6/30/85

Academic Library Management

Intern Program ‘
1983-84 $ 395 $  450) $ 35 $ -0- -3
1984-85 161,200 @547 156,653 -0- :

g

American Council of Learned |

Societies

New York, N.Y.
Office of Scholarly Communication
& Technology -0- 25,000 25,000 -0- N

. s

American Geographical Society
New York, N.Y.

P et

Columbia Gazeticer of the World -0- 15,000 7,500 7,500
American Library Association .
Chicago, 111 ’
Supplementary data analys:s *
for ACRL Statsitses -0- 1,0GO 1,000 -0-

Association of Academic Health
Sciences Library Directors .
Washington, D.C. ‘
Guidelines for acsdemic health
sciences center hibraries 18,000 -0- 15,700 2,300

Association of American Publishers
Washington, D.C.
Development of publishing industry
standards and author guidelines 1n

electronic manuscript preparation 25,000 -0- 15.000 10,600 s
Association of Research Libraries .
Washington, D.C, [

Academic Library Program 8,500 -0- 8,50 -0-

Collection assessment for A

small acadenuc libraries 2,200 2,200) «0- -0- :

Collection of data on costs

of hibrary automation -0- 3,500 3,500 -0-

CONSER abstracting and s

indexing coverage project 55,500 -0- 55,500 -0- i

Development of a coordinated -
fetrospective convession program -0- 16,395 15,000 1.395 N

gaine
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FY 1985

Unpad Grants Payments
6/30/84 (Adjustments)  (Refunds)

Unpaid
6/50/85

Inststute for hbracy educators
First—1984 33,250 -0- 33,250
Second— 1986 -0- 45,857 20,000

National inventory of research
collections 3,355 (1,421) 1,934

-0-
25,857

-0-

Carleton College
Northfield, Minn.
Index to microform collections 250 (250) -0-

-0-

Catholic University of America
Washington, D.C.
Conference on continuing hibrary
and information science education -0- 10,000 5,000

5,009

Center for Research Libraries
Chicago, 11l
Study of membership, governance,
and fees -0- 8,800 8,000

800

Columbia University
New York, N.Y.
Measuring the public services
mmpact of an onhine catalog 11.200 -0- -0-

11,200

Cornell University
Ithaca, N.Y.
Testing microcomputer technology
for supporting access to large
bibliographic data files -0- 3,000 -0-

3,000

Council of National Library and
Information Associations
Haverford, Penn.
Support of American National
Standards Commuttee Z39 7,500 -0- 7,500

Duke Untversity
Durham, N.C.
Research on Byzantine bindings 2,500 -0- 0.

2,500

Earlham College
Richmond, Ind.
Use of online abstracts
for undergraduate research -0- 1,267 -0-

1,267

Eckerd College
St. Petersburg, Fla.
Bibliographic tnstruction workshop -0- 2,500 2,500
631 631

-0-
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Unpaid
6/30/84

FY 1985

Grants
(Adjustments)

Payments
(Refunds)

Unpaid
6/30/85

Emory University

Adanta, Ga.
Study of collection development
in professtonal schoot collections

-0-

2,532 2,532

Forest Press

Albany, N.Y.
The Dewey Deamal Classsfication
as an online searching toc! for
subject access

37,350

-0- 30,000

7,350

Malcolm Getz

Nashwille, Tenn.
Preparation of a critical review
of hibrary stausucs

2,500

2,500 -0-

-0-

Indiana University

Bloomington, Ind.
Planning for a forum on
research hibraranship

-0-

1,980 1,980

.0-

Information Systems
Consuttants Inc
Washington, D.C.
Study of videodisc and opticat
digual disk technologies

8,500

311 8,811

-0-

Internauonal Council for Scientific
and Technical Informauon
Paris, France
Comparson of sertals usage 1n
interhibrary loan organizations

8,000 7,000

1,000

International Federation of Library
Associatnons and Institutions
The Hague, Netherlands

Planning 1FLA core programs

Report on copyrighe and
materals for the handicapped

67,000

1.000

.0- -0-

-0- -0-

67,000

1.000

Library of Congress

Washingion, D.C.
Bibliographic analysis—
Lunked Systems Projece

Joine project for authorities
implementation

Travel costs for the
Linked Systems Project

3,120

49,485

1,481

0- -0-

-0- 49,485

(1,481) -0-

3,120

-0-

-0-

O
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FY 1985
Unpaid Grants Payments Unpaid
6/20/84 (Adjustments)  (Refunds) 6/30/85

Louisiana State University
Baton Rouge, La.

Planning for training hbrary

professionals skilled 1 systems

development -0- 5,000 5,000 -0-
P. B. Mangla
Delhi, India

Travel to selected U.S. libraries

and library schools -0- 2,500 -0« 2,500
Massachusetts Institute of
Technology
Cambridge, Mass.

Study of the electronic delivery of

visual image~ and text from the

library to the academic community -0- 2,894 -0- 2,894
National Association of College
and University Business Officers
Washington, D.C.

Study of strategic planning in

university librartes -0- 25,000 24,000 1,000
National Commission on Libraries
and Information Science
Washington, D.C.

Study of the role of fees in

supporting hibiary and information

services -0- 10,000 10,000 -0-
National Information Standards
Organizaton
Gaithersburg, Md.

Service as secretaniat for an

International Standards

Organization subcommittee -0- 3,000 -0- 3,000
New York University
New York, N.Y.

Study of ser success

with an online catalog 1,736 -0- 1,736 -0-
North Carolina Central University
Durham, N.C.

Planming grant—interdisciphnary

Master of Information Science

degree program -0- 5,000 5,000 -0-

RIC
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FY 1985

Unpaid Grants Payments Unpaid
6/30/84 (Adjustments)  (Refunds) 6/30/85

Northern Hlinois University
DeKalb, 111
Identification and analysis of factors
affecting end-user online scarching 2,115 -0- 2,145 -0-

Northwestern University
Evanston, 1l
Analysis of CAS ONLINE
transaction logs -0- 3,000 3,000 -0-

Development of a model for
training online catalog users 27,000 4,017 22,983 -0-

OCLC Online Computer Library
Center
Dublin, Ohto
Participation 1n the Linked
Systems Project -0- 254,000 115,000 139,000

Ohio University
Athens, Ohio
Publicatson subvention -0- 1,500 -0- 1,500

OHIONET
Columbus, Ohio
Subject thesaurus research
for an online catalog 612 -0- -0- 612

Ruth Person
Washington, D.C.
Study of the selection process
for university librartans 2,000 -0- 1,000 1,000

Princeton University
Princeton, N.J.
Mid- Atlantic States Cooperative
Preservation Service -0- 25,000 25,000 -0-

Queens College
Flushing, N.Y.
Study of the role of Brown
University's library 1n the
implementation of the
clectronic campus -0- 3,000 -0- 3,000

The Research Libraries Group, Inc.
Stanford, Calif.
Bibliographic analysis—

Linked Systems Project 11,470 -0- -0- 11,470
1 Q International conference on
‘ E lC research library cooperation 10,000 -0- 10,000 -0-

5 :-3
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Unpaid
6/30/84

FY 1985

Grants
(Adjustments)

Payments
(Refunds)

Unpaid
6/30/85

Joint project for authorities
implementation

Joint project for Standard
Network Interconnection

Planning the integration of
machine-readable data files into
the Research Libraries
Information Network

159.245

39,500

(598)

(3,730

70,000

38,902

(3,730)

89,245

-0~

Rutgers University

New Brunswick, N.J.
Development of a training program
for scientists m research libraranship

Inventory of machine-readable
teats 10 the humanities

Study of the number of bibliographic
ctations preferred by undergraduates
using online systems

4.846

2,800

3,000

4,846

2.800

3,000

.0-

Stanford University
Stanford, Calif.
Study of alternate approaches
to end-user searching

4.300

0.

4,300

State Historical Society

of Wisconsin

Madison. Wis.
Study of the 1mpact of transaction
fees on nterhibrary loan

2,960

2,960

-0-

State University of New York
Albany, N.Y.
Catalog use at New York
State Libtary

(480)

(480)

-0-

State University of New York
Buffalo, N.Y.
Development of a computer-assisted
documents reference capability

investigating options for special
training for academic hbrarians

3,000

-0-

5.000

3,000

5,000

-0-

Syracuse University

Syracuse, N.Y.
Frontiers Conference Hi* Emerging
Patterns for Scholarly inquiry

Study of information-secking
behavior of Ph D. students

-0-

35.000
(34,402)

(22)

5.825
(5.227)

(22)

-0-
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FY 1985

Unpad Grants Paymeants Unpaid
6/30/84 (Adjustments)  (Refunds) 6/30/85

Tancalus Inc.
Cleveland, Ohin
Study of the costs and benefits
of consortium membership 8,500 -0- 8,500 -0-

University of Alabama
Uriversity, Ala.
Planning snstructional modules
10 hibrary management -0- 3,535 3,535 -0-

University of Arizona
Tucson, Ariz.
Study of time management 1n
academic libraries -0- 2,773 2,773 -0-

University of California
Berkeley, Calif.
Demonstration of a packet
radio termunal system 5,000 -0- -0- 5,000

University of Califcraia
Irvine, Calif.
Benefits of economues of scale
from library consolidation -0- (665) (665) -0-

University of California
Los Angeles, Calif.
Bibliography of works about
education for hibraranship -0- 8,000 7.000 1,000

Dimensions of the preservation
problem (research assistance) -0- 2,000 2,000 -0-

Planning for a coordinated
degree program 10 hibrary

science and fine arts -0- 5,000 5,000 -0-
Professional profile of CLR

senior fellows -0- (1,029) (1,024) -0-
Senior fellows program 1983-85 56,392 -0- -0- 56,392

University of Chicagn
Chicago, 111.
Curriculum evaluation 1n hibrary
automation and 1nformation science 5,000 -0 5,000 -0-

Im~lementation of a concentration
in norary automation and
information systems -0- 81,500 42,000 39,500

Mult-institutional program of
professional development for
Q recent library school graduates -0- 66,285 29,325 36,960

60 .



Unpaid
6/30/84

FY 1985

Grants
(Adjustments)

Payments
(Refunds)
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59

Unpaid
6/30/85

Study of reference collecuon
development policies -0-

3,000

3,000

University of Denver
Denver, Colo.
Needs assessment among
academic/research librarians -0

“, 119

¢4,119)

-0-

University of Flonda
Gainesville, Fla.
Impace of automation on the
law school Library budget -0-

3,000

3.000

-0-

University of Georgia
Athens, Ga.
Internships for recent
library school graduates -0-

80,000

-0

80,000

University of Houston
Houston, Tex.
Improvement of subject access
10 the Library of Congress
Subpect Headings 2,350

.0-

2,350

.0-

Umversity of Hlinois
Urbana, III.
Coahtion for Public
Library Research -0-

Collection overlap and diversiey 1n
the LCS neework 10 Iliinoss 3,320

Use of government documents
m a large rescarch hibrary -0-

5,000

-.0-

(1,201)

5,000

-0-

(1,201)

.0-

3,320

-0-

University of Hlinoss at Chicago
Chicago, Hl.
Study of the tmpact of technological
changes on library functonal unses -0-

3,000

-0-

3,000

University of Kenwucky
Lexington, Ky.
Second edition of Library of
Congress Subject Headings.
Principles and Application 2,360

2,000

360

University of Maryland
College Park, Md.
Development and testing of training
matenials for che library's online
arculaton system -0-

Online catalog user study -0-

3.000
3,000

3,000
3,000

-0-
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FY 1985

Unpaid Grants Payments Unpaid
6/30/84 (Adjustments)  (Refunds) 6/30/85

University of Michigan
Ann Arbor, Mich.
Basic professional education for
research libraranship 139,116 -0- 57,786 77,330

Comparison of approval plan
profiles for research librares -0- 2,935 -0- 2,935

Job skills assessment of Library
school graduates 1,300 800 2,062 -0-
(38)

Studv of the relationship between

bibliographic access to stored

matertals and faculty actitude

and use 31,747 -0- -0- 31,747

University Library Associates
Program -0- 35,000 -0- 35,000

University of Minnesota
St. Paul, Minn.
Analysts and evaluation of
document dehvery <crvice -0- (263) (263) -0-

Development of 2 document
delivery model 5,127 -0- 4,000 1,127

University of Putsburgh
Pittsburgh, Penn.
Study of demand for rapid
document delivery service 2,995 (150) 2,995 -0-
(150)

University of Tennessee
Knoxville, Tenn.
Development of an undergraduate
program in nformation science -0. 3,221 3,221 -0-

University of Texas
Austn, Tex.
Vsers' preferences for incluston of
tmages in bibhographic records -0- 2,993 2,993 -0-

University of Texas
San Antonio, Tex.
Comparative analysts of
monographic collectzons tn nursing 3,000 -0- 3,000 -0-

Unsversity of Western Ontario
London, Ontario
Users' expenences with remote
access to online library systems -0- 1,330 1,330 -0-

ERIC 62
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o/30/84

FY 1985

Grants
(Adjustments)

Payments
(Refunds)

Unpaid
6/30/85

Umiversity of Wisconsin
Madison, Wis.
Development of a supplementary
educaton program for academic
and research hibranans

Development of computer-readable
forms for gachering data on
reference questions

Supplementary education program
for academic and research librartans

-0-

«{)-

(1,132)

2.780

66,097

(1,132

2.780

15,534

-0-

-0-

50.563

University of Wyoming

Laramie, Wyo.
Study of non-tradiional academic
library users 10 Wyoming

(1,004

(1.00-1)

Washington Library Network
Olympia, Wash.
Bibliographic analysis—Linked
Systems Project

Joune projece for authorites
implemencation

Joine projece for Standard
Network Incerconnection

6.887

73.801

82.500

-0-

0-

(65.726)

.0-

50,000

16,774

6,887

23,801

Wayne State University
Datroie, Mich.
lipace of microcomputers 1n
acadenuc research hibrartes

.0-

815

(815)

-0-

Priscilla C. Yu

Urbana, 1L
Travel and research on collection
development of Western language
matcrials 10 Chinese lsbraries

-0-

3,000

2,900

100

Totals

$1,193,335

$918,245
(132,866)

$1,134,400
(20,518)

$864,832

ERIC
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COUNCIL ON LIBRARY RESOURCES, INC.

Opinion of Independent
Accountants

August 28, 1985

To the Board «f Directors of
Council on Library Resources, Inc.

In our opinion, the accompanying balance sheets and the related statements of
revenues, cxpenses and changes in fund balances, of functional expenses and of
changes in cash and short-term investments present farly the financial position of the
Council on Library Resources, Inc. at June 30, 1985 and 1984, the results of its
operations for the year ended June 30, 1985 and the changes in its cash and short-
term investments for the two years then ended, in conformity with generally accepted
accounting principles consistently applied. Our examinations of these statements
were made 1n accordance with generally accepted auditing standards and accordingly
included such tests of the accounting records and such other auditing procedures as
we considered necessary in the circumstances.

Price Waterhouse
Washington, D.C.
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COUNCIL ON LIBRARY RESOURCES, INC.

Balance Sheets

ASSETS

Cash and short~term investments,
including restricted amounts of
$1,271,662 and $1,492,363,
respectively

Grants receivable (Note 2)
Unrestricted
Restricted

Prepaid expenses and deposits

Total assets

LIABILITIES AND FUND BALANCE

Deferred income (Note 2)
Unrestricted
Restricted

Grants and contracts payable (Note 2)
Unrestricted
Restricted

Accounts payable and accrued
employee benefits

Federal excise taxes payable
Total liabilities
Unrestricted fund balance
Appropriated
Unappropriated
Total fund balance

Total liabilities and
fund balance

C e R ey

1983 1984
$3,479,759 $3,532,672
450,000 900,000
4,959,000 3,676,200
9,821 8,016
$8,898,580 $8,116,888
$ 700,000 $1,150,000
5,425,499 4,211,136
59,669 235,908
805,163 957,427
41,321 52,759
7,108 6,039
7,038,760 6,613,269
1,156,164 830,452
703,656 673,167
1,859,820 1,503,619
$8,898,580 $8,116,888
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COUNCIL ON LIBRARY RESOURCES, INC.

Statement of Revenues, Expenses
and Changes in Fund Balances

FOR THE YEAR ENDED JUNE 30, 1985
(With Con. xrative Totals for 1984)

Total Total
Unrestricted Restricted 1985 1984*
Revenues (Note 2)
Grants and
contracts $ 450,000 $1,428,841 $1,878,841 $1,433,648
Investment income 355,386 355,386 301,955
Total revenues 805,386 1,428,841 2,234,227 1,735,613
Expenses (Notes 2, 3 and 4)
Program
Research 96,420 189,170 285,590
Library operations
Resources 56,418 300,353 356,771 162,297
Bibliography 446,337 446,337 525,341
Management 61,841 6,094 67,935 165,040
Librarianship 48,696 486,887 535,583 358,716
Special programs 305,073
Total program 263,375 1,428,841 1,692,216 1,456,467
Administration 185,810 185,810 204,479
Total expenses 449,185 1,428,841 1,878,026 1,660,946
Excess of revenues
over expenses 356,201 356,201 74,667
Fund balance, begin-
ning of year 1,503,619 1,503,619 1,428,952
Fund balance, end of
year $1,859,820 s $1,859,820 81,503,619

*Reclassified for comparative purposes.
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COUNCIL ON LIBRARY RESOURCES, INC

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 1985

(With Comparative Totals for 1984)

Libary Operacions Total Year ended June 30

Reseatch Resources Bibliography Management Libearianship Progeam Adminusteation 1985 1984°

Unrestriceed
Grants and contracts $ 25.000 $ 35,000 35,913 $ 95913 9591 $ 321,296
Refunds and averappropriaaions (3,081) (5.03%) (8,116) (8,116) (15,700}
Staff and teavel 31,221 2,029 $29.858 59.108 $104.838 163,916 171.330
Advisory committees v 39 39 22,970
Consultants 4000 1,580 5.980 18,864 24,444 20,420
Office eapenses 177 + 178 16,238 20.893 8.190 29.083 89.826
Support services 35,983 17,992 35,983 89,958 53,918 143,876 67,156

96.120 96, 118 61,811 18,696 263.3795 185,810 149,185 677,298

Restriceed
Grants and contracts 29.811 62,691 $273,39% 7.9%7 418,473 822,332 822,332 954,227

Refunds and overapptopriations (2,500) (733) 75,959 (1,863) (@i 101 {124,750) (124,750) (220.55%)
Seaft and travel 20,351 61.05” 41,297 11,211 166.876 66,876 290.580
Advisory commiteees 26,190 22,668 80,013 2,356 131,227 131,227 120,414
Consuleants 3899 61,273 79.372 1.579 181,133 181,133 78.776
Office expenses L3 18.128 11.870 1.384 36,125 36,125 15,206
Suppore senvices "1.966 71,966 35,983 35.983 215,898 215,898 145,000

189,170 300,393 1§6,337 6,094 486,887 1,428,841 1,428,811 983.648
Total expenses $285.990 $356,7 71 $416,337 $67.935 $335.583 $1.692,216 $185.810 $1,878.026 $1.660.946

* Reclassified tor compatatine purposes
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Statements of Changes in Cash
and Short-term Investments

wanrt

Year ended June 30
1985 1984

Sources of cash and short-t¢'m investments
Excess c. revenues over expenses $ 356,201 $ 74,667
Increase in deferred income 764,363 1,816,351

1,120,564 1,891,018
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Uses of cash and short-term investments
Increase in grants receivable 832,800 1,163,608
Decrease in grants and contracts payable 328,503 821,377
Other 12,174 7.030

1,173,477 1.952,615
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Decrease in cash and short-term
investments for the year (52,913) (101,597

LRl
I )
2TW i A e Y-

Cash and short-term investments,
beginning of year 3,532,672 3,634,269
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Cash and short-term investments,
end of year $3,479,759 $3,532,672
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COUNCIL ON LIBRARY RESOURCES, INC.

Notes to Financia! Statements
JUNE 30, 1985 AND 1984

Note 1—Organization

The Council on Libracy Resources, Inc. (Council) is a nonprofit organization
incorporated under the laws of the District of Columbsa 1n 1956 for the purpose of
promoting hbrary research. The Council’'s operations are financed through un-
restricted general support grants and through several restricted grants from private
foundations and other sources. The Council conducts its work through directly
admunustered projects as well as grants to and contracts with other organizations or
individ. als.

The Council is a private operating foundation and 1s exempt from Federal income
tax under Internal Revenue Code section 501(c)(3). It is, however, subject to a 2%
excise tax on investment 1ncome under the provisions of the Revenue Act of 1978.

Note 2—Summary of Significant Accounting Policies

The Council’s finanaal statements have been prepared cn the accrual basis of
accounting. The significant accounting policies followed 1n the preparation of the
financial statements are described below.

Grants

Grants are recorded as receivables and deferred revenue when the Council is
notified that it has been anarded the funds. Unrestricted grant revenue 1s recognized
in accordance with the budgeted annual payments specified by the grantors. Re-
stricied grant revenue 1s recognized when the relared expenses are incurred.

Grant and contract expenses are recorded when che recipients are notified thac they
are to receive the funds. Current period expenses are reduced for grant refunds and
overappropriations.

Investments and investment income
Short-rerns investments are recorded at cost which approximates market. Invest-
ment income is recognized as unrestricted revenue.

Functional allocation of expenses

Costs of providing the various prugrams of the Council have been summarized on
a fuactional basis 1n the accompanying financial statements Certain indirect costs
idenuified as support services costs have been allocated to programs and admunistra-
tion on a systematic basis. These costs primarily include salary, benefits, rent and
other expenses.

Furniture and equipment

The costs of office furniture and equipment are consistently charged to expense
when incurred. The Council does not consider such expenditures to be sufficiently
material to warrant capitalization and depreciation.

O
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Note 3—Retirement Plan

Employees are eligible for participation in the Council’s retiremnent annuity pro-
gram, which is administered through the TIAA/CREF insurance companies. Indi-
vidual contracts issued under the plan provide for full and immedate vesting of both
the Council's and employees’ coneributions. The Council’s contribution amounted to
$51,000 and $61,0N0 for fiscal years 1985 and 1984, respectively.

Note 4—Commitments

The Council entered 1nto a leasc agreement for office space expiring 1n 1987 which
may be cancelled with one year notice. The minimum future rencals as of June 30,
1985 are approximately $137,000 for fiscal year 1986 and $126,000 for fiscal year
1987.

In September 1982, the Counail entered into an agrecment to sub-lease a portion
of its leased office space. The rent income from the sub-icase amounted to approxi-
mately $30,000 in fiscal year 1985 and was used to offset office rent expense.
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