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Project HAPTY ‘(laitian Parent and Teacher Trainingﬁ'began its third and final
yc;r of operation under grant # G 008102467 on September 1, 1933. ‘the :rant
stipulates that a program evaluation be carried out by an outside evaluator for
cach of the three years of the project. Evaluagion is mandated in order to insure

compliance with the requirements of the grant. » ’ Nf

The evaluator is charged with documenting the activities under the grant
and with offering recommendations which, if followed, would facilitate program
implementation or improve the overall impact of the project. Broadly speaking,
the evaluator was to ccncern himself with (1) the cxt7nt to wvhich project
participants apply the theory and methods of their coursework to their classroom

and field teaching situations, and (2) the extent to which the project was

implemented as designed.

i A
%Valuations for each of the first two years of the project were made and
final reports submitted to the appropriate agencies. What follows here

comprises the systematic program evaluation of Project HAPTT for the third year

of tle grant (September 1, 1983 - August 31, 1984).

“ " The findings of this report are based on information gathered from
Sopqember 1, 1983 to the end of the month of August 1984. The evaluation
prnécdure included: study of the original contract proposal and continuation
proposals (1982-83 and 1983-84); review of written records and correspondence;

"FC;iQW'Of minutes of staff meetfhgs and advisory council meetings; intevviews
with trainces, Project staff, and conmun ity members; review of materials
préparcd; observations of classes, workshops, conference and staff interaction;

and all forms of documentation.
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Programs Description & Rationale

Project HAPIT (Haitian Parent-Teacher Training) is primarily a program of
training for those educators and community members who work or intend.to work
either directli}orﬁindirectly with limited English proficient (LEP) Haitian

" students in Haitian Creole/French - English bilingual programs. The project
as conceived has two major interrelated components, one whcse main purpose is N
to prepare prospective teachers, and the other where activilies center on broad

Y

training of parents of school-age children, hence the acronym HAPTT.

N

The project should be seen as a comprchensive effort to attack the problems
cncounterea by Haitian students and Haitian parents in the New York City (NYC)
public shcool system. Although the population of Haitian students in NYC schools
(both public and parochial) is substant}al, the number of programs specifically
dusigned to deal with their problems are still next to non-existent. The neced

for a program such as Project HAPTT is best understood, indeed underscorcud, by

careful consideration of the following:

- Not more than 15% of students with Haitian linguistic and cultural .

background receive Title VII services.

- Of the "special services provided for the students, ESL classes have
received the major emphasis,

- Results from these programs for Haitian LEP students, however, are not
promising and suggest either that existing programs are not designed to meet
Lthe special needs of Lhcsc students, or that an undcvstanding of the linguistic

and cultural factors whiclt might impede normal progress toward academic success

1

4
have not been made an integral part of the professional training of those now

X .

-,

responsible for administering or teaching ESL classes,.
i
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- Furthermore, the Haitian population of NYC is expected to increase which

. L . 4
vould more than likely intensify those educational problems ulready rocugnized, ™

2

r
Surely one explanatory factor in the failure of existing programs is that

N w

in those schools which enroll the largest number of Haitian-American students
there are few professional educators with the requisites to deal with these

students. That is, the number of either Creole or French/English speaking

-

teachers in bilingual or ESL programs is very low. Indeed, it has been estimated

that "only slightly over 100 persons of Haitian culture are presently employed

in NYC schools." This is coumpounded by the fact tha%'TE/GQS in 1974 that the

-

last licensing exam for prospective bilingual French/English elementary teachers

was given in NYC. Another was announced for 1983 but was not given.

]
‘

‘ Two exams have been announced foc high school levels only for the fall of

. o .
1984, They have been scheduled for December 5th. It is significant because it

is the first time an exam has been offered for English/Creole. Unfortunately,
the exam is only to be given in the areas of biolégy, geﬁeral science, and
bilingual math.,

- One may justifiably conclude, therefore, that the overwhelming number of
Haitian students who are in need of services which could and should be provided
through bilingual programs are having to do without them.

- The problems of this sgbstantial segment of the student population could
casily be rectified through the hi;ing of more Creole/English speaking
professional educators to administer and/or teach in bilingual programs were it

not for the fact that the number of those already qualificd for such appointments

is scant.
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Thus, any program designed to meet the needs of Haitian LEP students in

i

the NYC schools through attention to both second-language acquisition and to

Increasing those pedagogical skills -necessary to insure academic success must

&

address. itself to the "need to improve the qualifications and to increase the
number of professional pedagogical personnel able to participate in Haitian
bilingual programs.' Recognition of these needs and the desire to address

them directly is the raison d'etre for one of the two ﬁéjor components of

et '

Project HAPIT.

Moreover, because of the recognized lack of adequate programs and of the
amoynt of time necessary to train sufficient number of qualified professionals
to .§§§—§uch'5;ograms, attention must also be paid to the mechanisms of support
available to students in their respective homes and communities. A novel aspect

a

to Project HAPIT is just such recognition of thg neced to provide training to the
parents of Haitian students in order thacithey may in éurn provide the support
(both emotional and academic) in the environment of the home and the community

at large which-is lacking in the ;chools and which, it is argued, will facilitate
acclimatization to the American school system and the acquisition ‘of skills

necessary to insure normal academic achievement.

-

When one turns, however, to the home and the community in order to uncover
the mechanisms of support necessary, one is struck with a host of issues and
problems. ‘ .

- The problems of the home environment as one conduci&c to learning are
coumpounded by health and nutrition problems due to a variety of causes:
inadequate housing, lack of knowledge of the ways and means to facilitate

/s N
adaptation to a temperate ¢limate, lack of knowledge of uses and preparation

, of foods new to the diet, and so forth, have all contributed,
\

D . T T
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-~ On one level these problems might be seen as due to a reduced or non-
existent flow of information. After all, federal and local governmental agencies,

as well as the schools, provide free pamphlets and instructivnal leaflcets covering

The members of this target population,

an extraordinarily wide range of topics.
A

c10 s . PR . NG .
however, exhibit a very high rate of'illiteracy and so cannot avail themseclves
. ¥ .
of this "solution". But literacy is not the only problem since that information

which is provided by governmental or other agencies is available in ecither English

or Spanish and not in French and Creole.

- What is needed obviously are local community agencies which deal with
Haitians and the problems they face in adapting to life in the United States.
The number of such viable organizations, at present, totals less than ten.

-

It Zs easy to sece, therefore, the degree to which the population is removed

from the American experience and from those avenues which would allow them to

partake in the American social and economic life. Recent evidence on the

L.

increasce of mental illness among male mewbers of this population (which fits a
dupLtessing but common pattcrn among those immigrant groups most estranged from
the American expericnce, as for example Mexican migrant workers and lmong

refugees), supports not only the conclusion, but underscores the immediate need

for a program to address these issues. The monies allocated for the second

ma jor component of Project HAPIT were used to address these issues by providing

training and assistance to parents of school-age children.

~

The program, designed as Project HAPIT, is meant to impact the issues
The

under lying the educational experieunce of lHaitian LEPs in a number of ways.

)

overall goal of the Project is to duvelop the potential of Haitian immigrants
to contribute to their new society through the provision of resources, training,
and information nccessary to addruess and ameliorate those ncveds which underly

the means of attaining the benefits offered by formal education. Specifically,
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those "persons dealing with LEP children of Haitian background will be better .

'

prepared to enter the elementary and seccundary school system and function in it

more successfully.,!

r

"Entering the school system" is defined and understood broadly. That is,

the Project is not concerned solely with the training and placement of

L
professionals but with all those involved with the education of Haitian LEP

children. Thus, parents will be able to "enter the system" by understanding

the process of education in American schools, by supporting the Elafsroom

. t
¢

|
teacher through assistance with homework, by attending teachergparent

.
»

conferences, by becoming involved in Parents Associations, and so forth, with

the Project's advocacy support as well as returning to school themselves.
‘ i

The Project, as stated above, is comprised of two components each of
which has a major focus culminating in one major activity. ‘These activities,
however different, are not distinct but interrelated.

The parent Training component: The purpose of this component, which was
alluded to above, is to ins&ye that "parents receive Lhe hcccssary skills to
assist their children in the éducational process, and to establish fruitful
contacts with schools in their\area." . ?

The College Component : Fo} this component the Project has identified ‘ N

and assisted Lhose persons f{rom Ehc Haitian-American community who have an

\
A

interest in pursuing.a career in éducation. Those who chose to become
involved with thé'Projcct entc;cd a program of study at CCNY which lecads to a
B.S. in bilingual education. ﬁxose who successfully complete the program will
comprise a pool of professional educators specifically qualified to meet the
needs of Haitian students in the NYC schools. It should be emphasized that

special efforts have been made to recruit parents as students for this

component also.



Project Staff

The Project continues to function much as it did during the first y. i1 of
operation,

-

Staff meetings are held without fail on a biweekly basis whercin

problems are discussed, plans made for future activities, and progress on events

already '"in the works" is reported. The minutes of cach staff meeting are typed
and distribated to all staff members shortly afterward.

The minutes serve, as
expected, as an accurate record of the ongoing activities of the staff:

tasks
assigned, discussions held, prublems broached, and follow-up. Thus the overall

functioning of the Project and its staff members is monitored through the meetings,

and topics and issues raised are not allowed to be dismissed without resolution.

There have been no staff changes during '83-84 at the Project.

Such
continuity in staffing lends stability to the Project.

There was, however, one
staffing change just prior to the start of the '83-84 year.

>

s
Due to cutbacks in grant funds) onc staff position had to be eliminated.

After much consideration it was decided to follow the recommendation of

Washington and to climinate the position of Project Coordinator,

It was felt
that by modifying the job descriptions of the remaining staff, the work of the

Coordinator could be carried out. These changes were discussed by the staff

and agreed to, given the fact that the Project Director will take over most of
that position's responsibilities.

The effects of the cut in staff size were
minimal.

As could be expected, they appeared most directly in the increased
demands made on the time of the Project Dirvector.

-
As rcgards staffing generally it had been recommended that the Project

"investigate the feasibility of additional staffing cither through increased
funding or through the employment of college work/study students,”

ihe Project
recognized theonceod to identity possible sources of funds which would «nubte

O
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“ .
them to address problems of urgent concern Lo the Haitian-American conmunity but

which would require additional manpower if undertaken along, One such issue was

the question of juvenile delinquency ( sce page 27).

\
It had been hoped that assistance in the daily tasks of the Project might
be provided through the college work/study program. The Project, however, has
not had much input into the process of selection of work/study students since

they are assigned to the Department of Elementary Education which then assigns
them to various offices within the departme%t. Students are normally assigned
to tasks or departments solely on the basis!of financial need. The Project,
however, would be served best by a student éroficient in French and Haitian
Crcole. The Project Director communicated this to the work-study office and
they promised to assign students of Haitian background to the Elementary
Education Department who in turn can assign th&m to HAPTT. During the course

of the '83-84 year, however{ no Haitian Creole/English bilingual students became

available.

one other change affecting the staff was the move of the Project Offices
to a different location within the new North Academic benter building on the
CCNY campus. The new'of%ice (NAC{7/311) contained less spacé for the resource -
library and tables which the trainees had frequently utilized for special projects
or for study, as well as the desks and office equipment necessary for the Project
staff. Two smaller indificual offices were then assigned to Lhe.Project Director,

The move to the new office, since it was within the same building, caused only

minor disruptions in the work of the staff,

College Componcent

Ihis component functioned as the first two years of the grant, that is, it
focused on the traiuing of pruspective tecachers for the B.S, degree in bilingual
cducation, The only major shift in emphasis from the prior two years was in the

drive to complete the process of iustitutiovnalization befure the gnd of the grant.

e e T . 10 \
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This had been accomplished. The School of Education of CCMNY Qill now effur the
option of followlng a program of study in bilinpual cducation in Haitia Creole/
English., lhése courses developed by Project HAPTT for their Lxainees arc now
included in the catalog and offered on 4 reguldy basis. 1In short, the college
component, as developed and administered by Project HAPTT over the three years

of the grant will continue with funds from CCNY wiih two major differcnces:

N

1, funds will not be provided for Lhe students, and

2. a full time counselor will no longer be available seolely for the trainees.

eg N
.

As the collége component functioned the same as the previous two ycars,
that is,‘all activities, objectives, managument procedures, and other processes
remained the same as reported on in detail in the Final Reparts for the first
two years of the grant, we will avouid repetition here and report only on some
specifics of the '83-84 v - , A

The grant under which the Projuét operates provides financial aid té
eighteen Lrainces pursuiné the B.S. degree in bilingual education., Recruitment
for the Fall Term of the 1983-84 academic year took place in August. ‘'There were
upwards of twenty-five applications and each applicant was carefully screened by
means of a personal interview, written test, and other staadard procedures.
Those applicants without the necessary requirements were provided in[urmatiun‘as
to existing educational programs (GED, ESL, and so forth) in order to avail them-
selves of the opporFunity to increase their academic skills.

Diring the '83-84 academic yecar the Project directly guided 31 studeuts.
Twelve were aétonding full-time, twelve part-time, and seven, for a variety of
reasons, were on leave of absence. 0f the twelve full-time students, {ive, or

just over 40%, were parents. Of the part-time students, scven, or just over 507

4
were parents. Of those on leave, just over 70% were parents, ‘These figures

11



10

indicate the success the Project has had in recruiting parents to the bilingual
degree program at CCNY., Although the 707 parent figure ‘or those on temporavy .
leave seems high, it is to be expected given the demands placed on parents above

and beyond the demands of coursework. Many of those on leave remain sc for ‘one.
¢ .

semester only, Eaking the lecave so as to finish incomplete coursework and not .
fall further behind, While it might be argued that this is not the best way to

S T N 3 .
get an cducation, in the absence of large sums of funds, adequate childcare, and

. . . -
a hast of other needs, this may be the only feasible way for many.

Of the twelve part-time students, nine are supported by the grant, one is
self-supportél, one receives assistance [rom TAP/BLOG and a HAPTT stipend, and

one dropped out during the year. Oune of these students was doing a M.S. degree

in Mathematics and will graduate in June '8S.

Of the twelve full-time students who began the Fall 83 semester, four
graduated in Junc '84 and three are now student teaching and will graduate in

June '85. (Graduates are cither now working in educational instituﬁigns or

. AN

pursuing further study ov both. T ’

During the course of the grant [ive students graduated of which two, or

407% were parents. HAPIT has been successful not only in preparing students for

. . -, P .
carcers in bilingual education but in recruiting and training parents in the

same degree programs. This, of course, was a major stipulation of the grant

ad as such it has been met,

As nuar to the beginning of cach scmester as possible

a meeting is held '

with the HAPIT tralnees. The nature of this meeting is one of orientation for

new trainees and of update for returning trainces. Taxing as an example the

-
Sprihg '84 semestor, the Trainee's meoting was held on March 2

~

» 1984 and concerned )

ERIC | 12
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itself with administrative matters such as bursars receipts, class schedules, and

so on; the ongoing cativities of PAPTT: Lyezon, radio progians, Haitian Cultural

week; introduction of uew trainees; and the involvement of the trainees in the
activities of HAPTT: workshops, cultural activities, representation on advisory

council, and so forth. . N

.

Students in the program have been academically successful,'since HAPTIT sets
and maintains high standards. As of 8/84 the average cumulative .grade point
typfage for 17 HAPTIT students (only those students for which a complete record
of record of grades were available to the evaluator at that time were used) was )

- A

2.872. No one was below the 2,00 minimum for graduation as wéll,as the 2.25

required-2y~ehe School of Education.

The caliber of the students recruited by HAPTT is indicated by the following'

-~

two examples:

. M. Theodore, one of the '84 graduates, in addition to serving as the student
representative on the Advisory Council and complete her coursework, among other
activities, was awarded two individual awards at commencement. She is a parent

of two. *

E. Crevecoeur, the first official HAPIT graduate (6/83), served as managoer
of CCNY's men's and women's track teams for 1982-83, ran track for CCNY during
‘the indoor track season and still managecd to graduate cum laude. She continues

her studies in bilingual education at Columbia University and Bank Streot Cullege.

She was recently appointed assistant track coach at CCNY.

—

While it cannot be said that all of HAPTT's trainces are award winners or ~

", track stars, certainly the level of academic achievement, involvement in HAPTT
activitics bath on campus and in the community, and dedication to the Project

ERIC . 13
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itself indicate sucer + for HAPTY in sttractin: the best to bilin, al wdication.
vxis Jjudgment may be ‘urther confirmed by the fact that the grad » had

emp loyment offers before siaduation.

Aside from the required coursework and attendant study, the trainees involve

themselves in activities in the greater university community and in pro jects

which make linkaggs to the community at large. For example, beginning on Friday,

;

Nevember 11, 1983, and. continuing on a weckly basis, HAPTT trainees began offering

free courses in Haitian Creole (spcaking, reading and writing) to any interested

parties on cawmpus.

Although the College Componcnt and the Parent Component of the Project are
¥
distinct on paper, they are not mutually exclusive but interrelated, both having

educational functions. Trainees participated in almost all of the activities of

the Parent Component. They are to be commended for their commitment.

During the third year of the Project a major concern was the institution~
alization of this component and as such the remainder of this report shall deal

with the variety of activities carried out toward its fulfillment.

-
-

Parent Component, Advisory Council, and Related Activitics

on “ mday, December 4th (10:30-53-30), the Annual llaitian Parents' Conference
» ‘/‘/

was held at Nedgér Evers College. The theme for this year was "Haitian Parents,
Struggling for the Future of their Children". This conference, which brought
v .

together parents, educators, school administrators, the Haitian and American press,

and others, was a major undertaking for Project HAPTT. Joining in the sponsoring

of the event wére the Burcau of Bilingual Education, New York State Education
‘\Efpartment; New York City Board of Education, office of Bilingual Education, among

™~

<
. . . . . .
othersy This is an important cvent :iuce so miny agencies join together and much
~

N 14




important information is disseminated, from a directory of telephone numbers
frequently called, a directory of social services available in New York, both
general and specific information pertaining to bilingual education programs, to

information on GED (General Educational Development) tests for th~ high school

diploma, which, incidentally, are now offeged in French in New York State, through

the efforts of the Project Director.

Project HAPIT participated in the City College Conference on College/
Community Linkages, December 9, 1983 by conducting a workshop ('"Meeting the Needs e
of Qur Newer Immigrant Groups") in which the Project's work in the community was

. outlined and community members responded by suggesting additional arecas of

attention. The workshop panel included faculty, students, and community/agency

representatives, Professor Carole Jos=ph, HAPTT Project Director, served as a

moderator, ‘

Project HAPIT also disseminated information by means of the network it has

cstablished throughout the Haitian community pertaining to conferences or other

events of importance to Haitian-Americans. One issue of concern to Haitians is
AIDS, and when HACSO, Inc. (Haitian American Cultural and Social Organization,
Inc.) sponsored a panel of experts on the latest findings oa AIDS, on December 10,
!
During National Book Week (11/14-18) the Project brought Diane Wolkstein,

noted storyteller, to the City College campus: ‘The Project took care Lo announce

1983, Project HAPTIT publicized the event. B
|
this event widely using such channels as CITY, the newsletter of the City College

of New York. She has published a series of Haitian folktales.

/
7
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During Black History Month at CCNY the Project, in cooperation with the
'J wbrksbop Center for Open Education, organized a week-long celibratron ol "l
- . £ I/I

llaitian Experiences in the United States" (2/20-2/28/84). This activity included

Py

Art exhibits, book exhibits, film presentations, scholarly presentation on Haitian
.

Culture and Society and Haitian Immigration in the U,S,, and so forth.

The Parent Component .continued this'§ear the practice of running or
participating in small workshops for parents in the local schools (c.g., P.S.9
in Manhattan and P.S. 183 in Brooklyn) on matters of curriculum. This is a
direct fulfillment of one of the major goals of the Project, namely, to
assist parents to understané and to become involved in the education of their
children. A good example of participation was the District 23 meeting with the
Haitian conmunity (6/23/84 at P.S. 183, Brooklyn). The major segment of the
actiQity was a panel discussion on "An English/Creole Program for Haitian

+ Students" which included among the panelists HAPTI's Project Director.

Participating in activities in this manner rather than planning and conducting '
workshops allows the Project staff to have a greater impact in the community while

- using the staff's time and the Project's rcs?urces more efficiently. This, /
incidentally, shows the Project's willingness to follow the écconmendations miﬂc

N

by the program evaluator to improve the overall functioning of the Project. \f
p

1]
i

Although not originaily required under thé grant, Lo@ard the end of Scpéembcr
1981, less then sixty days after funding, a Project Advisory Committee was éormed.
The committee is seen as an important link between the Project and the community.
The committee is comprised of parents, clergymen, other responsible professjonals
a commmity and members and also has one student member e lectod by the students.
e Project's quick action on this expressed need to set up such a commitlee
atlests to their desivre to have HAPTT recogni 0t ae an inteeral patt of the

commmunity,

‘. Q ].6
ERIC
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The committee meets periodically (at least once per semuster) to discuss the
. progress of the Projegt%'to suggest issues of vital concern to the Haitiwn=Amtican
_ community which the Project is capable of addressing, and to offer guidance and
direction pertaining to programs and activities the Project has instituted toward
the alleviation of existing community prgblcms. Throughout the year the committee
members are kept abreast of developments through personal contacts, by telephone, )

or by letter and are always invited to the events planned by the Project and the

college at large.

Although every effort is made to schedule meetings at a time amenable to the

majority of Council members, (becaqse they are community leaders they may have
The wmeeting of Januavry 12, 1984, for

prior commitments), attendance varies.
cxample, had eight present, while that of August 31, 1984 found fourteen in

attendance, a little over two-thirds of the Council,

| Council members are not passive recipients of progress reports on the doings
of the Project but actively engage in making suggestions, and informing the Project

staff on specific neceds of the Haitian-American community. In short, they function

as an advisory council but have had considerable input,

f The Council "assigned" a task to the Project which began in January 1983.
1 .
The Council, reflecting the community, had become increasingly concerned with the

problem of juvenile delinquency in the schools and the inability of parents and
HAPTT was to devisec a blan of action directed

schools to deal with it effectively.
The staff had met, designed a plan, and sclhicduled mectings to

| at this problem.

j get reactions from various community’ and educatiomal leaders. The plan as advised

/ specifies that HAPTT will not work alone but will involve other professionals,
Radio programs

/ community centers, educational organizations, and the press.

i7

O
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focusing on delinquency will be prepared and broadcast as well. A major campaign |

was thus launched on behalf of Haitian youth, entitled "Haitian Yuuth Struggling

For a Future", 3

Other Agencies whith have joined with HAPTT in this effort include: NYS

Bureau of Biliﬁéyal Education, NYC office of Bilingual Education, and Bank Street

College of Education, ﬁilingual Education Program. !

\

|
|
During the '83-84 program year a survey of students was carried out by .
means of a questionnaire. The idea was Lo collect hard data on a number of issues ‘
directly affecting the education of Haitians. One area of special concern was i
language use, Another was history and cultural awareness. The questionnaire was
administered in both public and pr vate (mainly catholic) schools. An English
version bf the questionnaire was available in addition to the French and Creole i
versions. Participants were allowed to choose the language they preferred.
. |
- ?
The amount of data generated was extensive. The Project Director |
investigated the possibility of utilizing the computer facilities at the College. ‘
Even here, however, the coding of the material takes time. At present the
analysis of the results of Lhe survey remain incomplete. Preliminary findings,
however, are of some interest.: The results indicate a very low knowledge level
of Haitian history and culture. This is of immense importance since from the
heginning of bilingual education it has been assumed, rightly, that there is a
onnection between 10& self-esteem and school failure. It was agreed that the
mea to combat this was to make bilingual programs bicultural as well. This,
of necegsity, demands increased attention to the history and culture of the
immigrant group. In short, if there is no focus on history and culture, there

is no support for self-esteem.
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Another important finding of the survey was that the majority of those
surveyed were speakers of Cre&@e rather than French. Although, this was

anticipated, it is important t% have documented it, It is heped that the coding
|

and analytical tasks way be com?leted and the results disseminated videly as the

~

issues dealt with in the questionnaire are critical: sexual education, child-

abuse, truancy, group identification, and drug usc. N

It should be pointed out here also that the survey was a facet of the \\\
""Campaign" undertaken by Project HAPTT at the suggestion of the Advisory Council
in order to develop documentation of the problems thgéatcning the future of Haikidh
youth and to work to develop means to alleviate them. The Project led the efforts
while working in concert with other community agencies. Due to the limited

t v

available to the project as a funded program the major efforts of the staff were™

in the gathering of informatioh, running\;orkshops as one means of dis;eminating
information to parents, school personnel, clergymen, and others. HAPTT played a
leadership rele in the campaign activities throughout the year anl also coordinated
the efforts of a number of organizations incluﬂing United Parents Associatiof, the
Haitian press, radio stations, New York City Haitian BikingQal Educators' Association,
the Prmjec£¥§ Advisory Council, Haitian Coalition for Edycation and HACFA, Inc. Not
only Haitian organizations were involved. The Projecf successfully involved the

New York City Board of Education, the New York State Educition Depattment, and ~~

other educational and social service ageacies

N

AN
The campaign, officially titled "The Haitian Youth: Struggling for a Future"
was a major activity of the parent component of the Project. Planning began in
.

December 1982 and the campaign ran through all of 1983 ard into 1984, "closing up"

at the Symposium on Haitian Crcole at the end of June 1984 (sce below).

13




The campaign was an important activity for the Project since it brought a
great number of activities, agencies, and efforts to focus upon the central issues
facing Haitian youths. Because of the campaign remnants of the parent component
remained at the close of the grant, namely, thé vast network of pcople, agencies,
profcss}onal organizations,and so forth, remains intact. The vastness and

effectiveness of this network is due to the existence of Project HAPTIT and the

efforts of the Project staff. Although the network remains, it remains without a

driving mechanism. The end of the grant brought the parent component to an end.

Efforts at institutionalization have been, in the main, unsuccessful.

Because this was the final year of the grant for HAPTI, the advisory council

was particularly concerned with the institutionalization of the Project components

and with the feasibility of refunding in order to continue, even increase, the ‘ |
impact that the Project has made in thé community. In this regard,.three Title ;
VII pr&bosals were submitted to OBIMLA , Washington, D.C,, for consideration: ‘ i
a renewal of Project HAPTT,-a comprehensive parent Leadefship training project, /
and a bilingual vocatiopal education project. Only the last of the three was
éundcd whi#h, in effect, means the 9ismanc1ing of Project HAPTT, except for

those components which were institutionalized.

ey o

The reasen for lack of continuation of major efforts in the parent;/component

\ '

is lack of~£un§ing by a major institution capable of continuing it, namely the
\

college. For the parent component as a whole at the close of the grant the

.
-

college took over only the answering of telephone calls and written requests

in order to make referrals to other agencies or programs. Thus, this extensive
; network is left without a head, the leadership and the coordinating abilities of

HAPIT, not to mention the much needed advocacy for the Haitian population of

H

New York.

ERIC 20
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The Project maintains extensive comtacts, not only within the New York
metrqpolitan areas, byt with individuale and groups in other states .nd countvies.
For example, the Project remains in contact with the League ol Hait tour fon lics,
Inc., Boston. As one of iLs activiti%s, the agen@y runs Creole language classes

N ,
and cultural workshops for professionals (doctors, lawyers, polices, firefighters,
nurses, and others). Just at the level of information and materials exchange

this is an important contact. The Project has also received requests for materials

from Haiti and a number of cities within the United. (Miami, Philadelphia and Chicago).

The Project also makes information available to the Haitian community which
would not normelly be available. In its publication Lyezon (in Haitian Creole
with some limited items in English), to take only one example, the Pro ject spread
information on the "Gifted Children's Newsletter" and sought permission from the
publisher to translate some of the Newsletter's items for inclusion in later

’

issues of Lyezon.

This year as well HAPTT received visits from bilingual educators from the
Chicago Public ?chool system and hosted an exchange program with a group of
teachers, social workers, and college students form Berlin, Germany (sce Appendix for
letters from Chicago group). This visit occurred in April of 1984. The visitors,
from Chicago and Berlin, were particularly interested in viewing the efforts
being made in bilingual community education. Several Haitian community centers

were visited. It was hoped that in July '84 a group of bilingual teachers would

*

visit Germany, but for the members of Project HAPTT staff this proved unfeasible.

[}

Contacts within the university (official, departmental, and personal) have,
from the beginning of the grant been cultivated and sustained. Cooperation among

members of ‘the college commmity was €qually important if the institutionalization

Qo . 21
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% of the college component were to be successful. That this component has been

‘ completely institutionalized with no problems is evidence of the good relations.

| The Project also supports other departments and activities within the college,
For example, the Workshop Center for Explerations in Learning and Teaching has
a great number of activities and services '"to support teachers and other school
people, parents and community members in their search to improve learning
environments for children." Project HAPTT disseminates informat}on on center

rograms to the Haitian community and HAPTT's teacher trainees partake of man
prog P ¥

of the Workshop Center's services as well as participating in activities. ° :

The impact of Project HAPIT on the college community is confirmed by a full
Page article on HAPIT in Making It (a Bimonthly newsletter for City College y
students. Vol. 2, #2) which appeared in the November/December 1583 issue. A
copy of the article is attached fo this report. Beyond the college community
as well, the project has become known and respected. For example, as an expert
on the educational needs of Haitian children the Project®sDirector is often callled
upon for information and/or advice. In May og 1984 the Project Director was
called upon to prepare a statement to be used in testimony presented ‘in

Washington, D.C. by the Chief of the New York State Education Dept's Bureau of

Bilingual Education.

Given the nature of the Project it is not necessary to point out that its

work is one of advocacy for the educational rights of Haitian immigrants

specifically and of all children in neced of bilingual programs in ovder to help
insure their educational success. 1n this regard, Project WAPIT joined with the
Bilingual Community Education Program at CCNY in organizing the First Annual
Bilingual Community Education Conference held at City College, May 5, 1984 ffan
8:30 AM =~ 4:00 pM. ‘Ihe Conference focused on the rqle of teacher training in

the community setting, the importance of community organizations in the
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educational process, advocacy at the school and community setting, and rusearch
for community change. Project HAPIT prepaced noticcé in Crcole, informed the
newspapers who printed notices in French, and organized worhshups within thc
conference. In addition the Project Director served as one of the two keynote
speakers. The conference was well attended (over two hundred people were

present).

With the changes within the Board of Education, most notably at the level of
Chancellor, jt became imperative to mobilize the community in order.that the
cducational nceds of Haitiar children not "get lost in the shuffle.'" The new .
administrators had to be kept appraised of the pressing nevds of these students.
7o cffect this Project HAPIT continued its network-building efforts and joined
with two community organizations, Haitian--American Coalitign for Education
(HACE) and the Haitian Ameri.an Coalition for Action (HACFA). The concerns
presented to the appropriate officials at the Board of Education, including the
Chancellor, included the fc'lowing: the identification of LEP students (more are
eligible than reported); related to this, problems wlth testing students and
subsequent placement, transition to mainstream classes, discipline problems,
problems concerning the assignment qf teachers, the administration of programs,
the quality of educational materials, and the licensing of bilingual personnel.
The concerted effort to press for resolution of these issues with the Board of
Education continued and became intgrtwincd with other activities. Petitions .
which listed the concerrds were printed and circulated by the.project within the
Haitian-Amcrican'conmunity. They were then collected and tuined over to the
HACE for action. Directly related to the concerns listed were a series of
resolutions passed at the close of the Symposium on Haitian Creole (seec below),
and, of tourse, these concerns are also tied to the Campaign on Haitian youth.
These resolutions were to be presented to the Chancellor of the New York City
Board of Education, the State Commissioner of Education; and the Director of

o -+ OBEMLA by the Coalition. .
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There has been continued discussion as to the possibility of organizing an
K3 s s C‘
event at which to both publicize the concerns beyond tlie Hartian comaueity aud to
pruscnt the resolutions to appropriate officials. If this occurs, however, HAPTT

will have a minor role, if any, due to the fLact that the project is now

defunct duc to non-renewal of the grant. A propusal for a parent leadership
training project, which is one of its functions could have continued this
advocacy, was not funded. 1In _short, due to the dismantling of the Parent

Component of Project there can be no direction from HAPTT.

.

Project HAPTT, over the course of the grant, has co-sponsoréd a number of
events with the Bank Straet College of Education, (Bilingual Teacher Training
Programs). During this contract year the Special Training Workshops were again
offered to trainces and, importantly, to any interested member of the university
community and to the community at large. The variety of workshops offered on
pertinent issues makes these two wecks in June important to the trainees. The
responsce to the workshops varies but those who attend are enthusiastic and benefit

from the resource materials developed for and distributed at these cvents. (For

an ideca of the topics covered see the schedule in the appendix).

Probably the most important single major activity undertaken by Project
HAPTT during the 83-84 year (again in conjunction with Bank Street College) was
the First Symposium on Haitian Creole Education. The Symposium took place on
Saturday, Jdne 30th at Bank Street College. Coming at the end of the academic
year it was a culminating point in tﬁe grant. A major issue (and weakness) in
bilingual programs [or Haitian students has bcen the lack of a clear language
policy, with advocates for French/English and for Creole/English in perennial t

debate. Although Project HAPIT's pusition on this issue is clear the Symposium

was organized to provide en open atmosphere where professionals, concerned

community members, and others, could come Logether, discuss theNissue, and
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hopefully decide on positive actions which would lead to resclution., The Sympusium

was, through the efforts of HAPTT, well publicized and as a result well attended.
Notices were prepared for the newspapers, information sent tou radiv statiuvus, flyers
prepared, and so forth. The Symposium addressed three broad, but interrelated topics:
why people should be taught in their native language, the development of materials
in Haitian/Creole; and the responsibilities of parents and teachers vis-a-vis the
socio-linguistic problems of Haitian youths. That these issues are critical was
cvident by the attendance and the ;Erel of discussion, The intention is to publish
the proceedings of the symposium._ Although the Director will participate, the
efforts at publication will be coordinated by Bank Street. A copy of the Program

of the Symposium is attached and gives an accurate idea of the amount of effort

needed to organrize and conduct the Symposium.
\

The movement to institutionalize the parent component of the Project centered,
during July and August '34, on the preparation of information/orientation packets
\
which were given to cvery community center known to HAPTT. It is hoped that the

community centers will be able to disseminate this information within the cummunity

thereby continuing the services no longer provided by HAPTT. The HAPTT staff, in

» w—

addition to preparing the packets, spent 1-2 hours in each center, which requested
a HAPIT representative, going over the materials in the packet, Although the
Project has hoped Lo provide more extensive training of cummunity members in
leadership skills and advocacy work, neither the time nor the funds nccessary

were available. ‘Ihé¢ information packets distributed to the centers cuntained the
following:‘ a list of ESL courses available in New York City, a list of vocational
écﬁools, a list of evening programs for adults, a list of free high school
cquivalency programs and testing sitcs for the H.S. equivalency examination in
French, information for people wanting to obtain wisas, information on how to

apply to the colleges of the City University of New York, sample college

A |
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applications, information on different types of available financial aid, a

translation of several Parent brochures done for the United Parent Association,
. . )
and a set of the available Lyezon (for reference information).

\_\‘
This last, the issues of Lyezon, the "brochure" published by HAPTT, is one

1
of the many contributions which will last beyond the life of the Project. Over Q&

|
) 1
the three years of the grant five issues were published absorbing a lot of time
of the Project, but providing information and resources over such a wide area
that it would be futile to attempt to list the topics here. The importance of

this information to the comdunity was recognized by the New York State Education

Department which reprinted the earlier issues for the Project. Lyezon must be

seen as a major vehicle of dissemination when it is remembered that the mailing
list exceeds 500 names from as far away as HAITI. A copy of the latest (and

last) issue of Lyezon is attached. The halt in this publication is a big loss to

the Haitian community.

Another contribution of HAPTT which will last beyond the life of the Project
was the preparation of audiotapes for radio stations, colleges, conmunity agencies,
and 121 videotape on Bilingual Education. 'This was the area of most frustration to
the Project sté?f over the course of the grant.,

Even into the third year, the Project was still wrestling yith this issue.

For example, the minutes of the Advisory Council mecting for ;:;uary 12, 1984
reported that: "Educational Programs via radio and TV were explored. 1t was
suggested that we try to budgét for radio time k$75 weekly per hour for Medgar

Evérs' Station) in next year's budget. The possibility of using City College's

radio station and the Haitian Fathers (1V) and Haitian Council's programs will ' .
be investigated." Problems in this area were due, in the opf%ion of the

evaluator to the fact that this was the one arca covered by the.grant that was

< !

. 4
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outside the expertise of. the staff. That is, for both the technical aspect of

-

/}/) preparation and for the airing of the tapes the staff was forced to depend

- —

totally on othg;si> After a number of starts and stops, however, the Project ends

Q : -
with a total of ten radio scripts prepared, and six audiotapes completed. Copies

4 .

wvere fiade at the.CCNY-TV Studio Facilities and were distributed to the radio

stations reaching the Haitian community. 1In addition, the preparation of a

. &,
videotape on bilingual education in Haitian Crcqle will be made at Bank Street
|

during '84-85 with the participation and assistance of HAPTT's project director.
r [
Recommendations:

As the grant has concluded its funded period these recommendations are .

P

directed to the funding agency. They derive from the efforts of Projéct HAPT%- .

over the past three years.

1. ‘Ihere is a pressing neced for the development of bilingual materials
(Creole/English) for use in the schools especially given the anake up of the new
arrivals from Haiti. It is imperative that materials and resources be developed

to meet their needs so as not to undercut the chance for equal educational

»

opportunity. It is recommended that consideration be given to the establishment

of a national center whose spegific purpose will be the development and dissemi-
¢

nation of educational materials in Creole. (See Symposium Resolutions in Appendix),

2. In the area of parent training, notwithstanding the efforts of HAPTT and

-

other community agencies, it is clear that Haitian parents are still in need of

~

training for and adaptation to the educational system of the United States. Tt

is recommended that the agency actively solicit proposals for an educational

program modeled on the Parent Component of HAPTT,

{ « 27 B

- - ——
\ .




“ 26 .
CONCLUSTON:

2

During the twelve months under year three of the grant, Septouber '83 -
[y
August '84, Project HAPIT continued to perform under the stipulations of the

- -

grant and responded positively to the recommendations of the evaluation reéort

made for the second year, Nolmajor problems éisrupted the activity under the

grant during the course of the year. In the considered judgement of the evaluator
the Project remained in compliance with the specifications of the grant proposal

fully implementing the program as described in the original proposal.
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lan. < Symposium.
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Premye Senpozyom Sou Kreyodl:
Lang Peyi D'Aviti
Samedi, 30 jen 1984

Desizvon

Ti Avisyen ki fét ann Ayiti ¢ ki leve 1la,
konn pale Kreyol fen.

Pi fo ti Ayisyen ki fot ann Ayiti ¢ ki
leve la, gen anpil pwoblém ak franse:
ni nan konprann, ni nan pale, ni nan
li, ni nan ekri.

» - . . . 3 S -

't Avisyen (5 an jis 18 an) ki feck soti

ane o \viti pa\konprnnn angle ¢ yo pa

pele angle 1¢ vo antre lckol o Zetazini.

Ti Ayisyen (5 an jis 18 an) ki £0k soti
unn\Ayiti konn pale kreydl 1¢ yo antre
~tekdl o Zetazini. T )

Pou ti Ayisyen (S an jis 18 an) ki fok

sdti ahn Ayiti ¢ ki antre lekhd1 o Zeta-
zini, pale krevol epi konprann csplika-
syon gn kreyol se hichoy ki fasil anpil.

¢
Pi £3'ti Ayisyen (S an jis 18\an) ki fck
soti ann Ayiti e ki antre lekdl o Zeta-
zini pa pale fransec 1ib.

Pou pi fo ti Ayisyen (5 an jis 18_an) ki
fek soti ann Ayiti e“ki antre lekdl o
Zetazini, pale fransc epi Konprann espli-
kasyon an franse se kichdy ki difisil.
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First Symposium on Haitian Creole:
Haiti's Language
Saturday, June 30, 1984

Resolutions

Haitian children who are born and raised in Haiti
are fluent speakers of Creole.

Most Haitian*children who are born and raised in
Haiti, have great difficulty understanding, speaking,
rcading and writing French.

Haitian youngsters (between the ages of § and 18) who
have rctently come from Haiti and enter schoul in

the United States, do not understand nor speak
English.

Haitian youngsters (bctween the ages of 5 and 18)
who have recently come from Haiti and enter school

in the United States, arc fluent spealers of Creole.

Haitian youngsters (between the ages of 5 and 18) who
have recently come from Haiti and enter school in

the United States, have no difficulty spcaking Creole
or understanding instruction in Creole.

Upon arriving to schools in the U.S., most Haitian
youngsters (between the ages of 5 and 18) who have
recently come from liaiti and enter school in the
United States, do not speak French fluently.

For most Haitian youngsters., who have reccntly come
from ilaiti and cnter school in the United States,
specaking French and understanding instruction in
French is difficult.
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Rezolisyon

S. Enteré tout timoun ki dwe patisipe nan
klas lekdl mande pou yo konprann e pou yo
pale 1ib.

9. Edikasyon bileng toutbon mande pou vyo
sevi ni ak lang peyi kote timoun yo ve a,
ni ak lang timoun yo deja konnen an.

10. Edikasyon bileng toutbon pou ti Ayisyen
ki o Zetazini, mande pou yo sevi ni ak
| angle ni ak kreyol.

Se pwogram bileng "City College" 1la,
Pwoje¢ HAPTT ak "Bank Street' ki oganize
aktivite sa a.

Resolutions

Children cannot fully participate in class if they
don't understand and speak the language of instruc-
tion.

True bilingual education requires the use of both
the language of the country where children are livirn
and a language that they already know.

s

-
-

True bilingual education for Haitians residing in
the U.S. requires the use of both English and Creole.

This activity was sponsored by Project HAPTT at
City College of N.Y. and the Bank Street College of
Education Bilingual Training Programs.
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OUTREACH

“Open the doors o all . let the children
of the nch and poor take thewr seats together
and know of no distinction save thewr industry,
good conduct and intellect.”

These were the words of Gov John H
Young in 1847 when The City Collepe was
founded as The Tree Acadenyy B has borne
its present nanie sinee 156t The sane words,
tday as well, stand at the top of the section
willed ROOTS in Gy §s | the Otfiee of
Adnussions’ offictad bookket for new students,
visitors and others,

There are sotne 13,500 students enrolled
at The College. meluding a broad spectrum
of New Yorkers, and many fram other states
and foraign countrics A ststistical overvies
ol CONY's recent demographies van be
toumd mn the dveompans thg box

Among the latest arrevals taking therr <cats

together and addimg to what Ciev s, L calls

thes soctally, ethmealhy, culturally.diserse

and dyname student body,” are some 35

Hatian-Amencans Thev are enrolled under

the ausptees of a program called Hatan
Parent-Teacher Traming (HAPTT)

HAFTT has been operational on campus
sinee September 1981, under Tile VI of the
Elementary and Secondary Education Act
(FSEA) Grants totalling pust under SH00000
underwrite expenses of stalf offices, a librany
of milingual (English Creole) books, pam-
phicts and other resonrce matersals plus un-
ton and fees for tramcees

The program s housed i Room 6 212 of
The NAC The telephone number 15 (212)
690-6756

HAPTT is administered by The College’s
School of Edueation. HAFTT Director
Carole Berotte Joseph, a doctorat candidate
i secio-hngustics, says the program ad
dresses the needs of the growing Hagtran-
Ameraan community i two basic ways

B leacher tratmng component - Helping
those terested i careers 1 education
o auquire spe wal trameng oward
b helor's degrecs with English Creole
con ontration, ind

Wrent traning compenent  Helping
parents and others i the Hawan-
Anterican commumty o plan ther
clubdren’s education niore effectivels,
ur to further thaar own education i col-
leges, techmical schools, hteracy pro-
grams and elsewhere

There are some 1,600 Haitian students
who need bilinquad education progranung in

Haitian Bilingual Program at The College
is Advocate for Parent, Teacher Training

the Cuy's public schools, according to the
best estimates A large propottion are i
Biooklyw's Crown Heehts, Queens’ Cambria
Hesghts, and Upper Manhaitan

-

Duning the 1983 1984 «hool vear ot
CONY, HAPTT partiv ipants i lude 10 tall
Beunderaraduate students, 1S parnt tane

tdents, five grohuate studonts studsang for
MSSan Fducaton i dhe Adalt and Com
nmmty Bilgual Prowram directed by Mt
Guallermuo Linares, and seven students en:
rolicd under the ausprees of SEEK, or pay -
g thewr ownway Most HAPTT students are
on the Dean's List, Director Juseph notes

HAPTT is the unly four-year ednca-
tional program m the City olfering a
hingual degree n Lnglish-Creole, My, Joseph
says She was mvolved in designimg the pro-
gram and wriung the propusal tor funding
She currently directs a statl of three
protessionals B

CCNY Cultural
Diversity Analysis

The ethnie and caltural diversity of

the student population at The Coltege

1s amply documented by the tollow ing

data
S04 hornan the US| with the
remainder from 85 countries of

orim
) Of the 8S countries of ongin
| * 387 Blad

o 257 Hispann

o 227% Canbbean

* 1277 Asan, induding one

thard trom India
e 237 White, mosthy first
ren ration
607 LS tizens, another 354
have permanent resedent stanus,
S7oon temporars visas
R Average age 28 years old
Soene Pt vor A B Recs guetedian
e et o the Taon, Sinile vn

et ol Cattenal Py of
Phot 3o

The mmirgranon of Hatans tothe Caty s
arelatively new phenomenon, My Joeph
ayplans- only since the carly o mad-
MO ad pablic schood sy acnis have boen
slow m respording o the necds of this new
group of stidents and pareats HAPT s The
College'srespanse, My Joseph declares, and,
as shie and Bier sttt seeat, the etfecthas been
Jpositine one

! / !

Ms. Carole Berotte Josweph

Onerecent-arrival screened tirouglithe -

HAPTT program. My Joseph recalls. was
frund to have carned o law degree vahd in
Hart, and a teacher's cerficate to back rup,
His job, after a shortume inthe City taxicab
dniver.

His credentials were esaluated, through
HAPTIT etforts, and today he 1vn graduate
school seehing to strengthen his credentials
for competition 1n the contemporary
marhketplace

Edwidge Crevecoure, 1 transfer student
{rom Nassau Counry « Adelpin Umiversuy,
for example, regastered wath the HAPTT pro-
graman 1981, completed it and wday she
teaches at a Queens clementary school where
80 percent of the student population s
Hatan,

Director Joseph sy there are three adds-
tonal students in their second semester of s-
dent teactung, who seem headed toward
wareen teadnng i schools with needs for
those with English-Creole tihingual
capabilies

Ms. Josepb urges amone  student,
parent, teacher, admimistiator, educator- -
mterested mmore internation enthe Flatan
Parent Teacher Truming program to st or
telephone the otfice and hibrary i The NAC

Stalt members are

M. Marie-Lourdes Elgirns Saint<Lot
Gudan. « Speaalist
Mr. Michel Claude Lesnoine
Owtreach Specialist
Ms. Marie Maude Lartigue
Secretary )

\
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