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Introduction

Imuginc a corporate scientist leading students 1n a discussion on robutics
or the chief executive officer of a Fortune 500 company serving on a curricu-
lum committee. Imagine NASA providing teaching materials on the space pro-
gram. Imagine students serving internships with a high-technology company
in the community. Imagiae having all the resources you need «. mak2 the cur-
riculum stimulating and up-to-date. All this and more can happen irough
school/businzss partnerships.

In October 1983 President Reagan launched the National Partnership in Edu
cation Program. In an effort to recognize the contributions of the private sec-
tor to education and to encourage more involvement, President Reagan saud.

Fm issving a challenge to America to insure our children get ihe best educa
tion they deserve. Let us resolve that every one of our couniry’s publie, private
and parochial schools and comnwnity colleges - all 110,000 of them - will
have formed a partnerskip in education.

This won't be an expensive new government progrant. i will be human and
effective,

Linvite all Americans 1o join me in my comnutent to the excellence and
quality of education offeed to ull Araericansz

The partnership movement holds the promise of improving educaton by
extending the boundaries of the schuol and of building better relationships
between schools and business. Alliances between schools and the corpoate
sector can mahe this happen. In this fastbach the focus 15 on corporate sector
initiatives. Howaver, it does not preclude alliances with colleges, universi
ties, government agencies, and private orgamzations aud associations.




Partnerships are not a new idea. Schools have long used parents or mem-
bers of the comumunity as resource persons on a “come-when-you-can” basis.
Usually their contributions are short term and for a single purpose. Schools
have also long been involved with local businesses in the area of carcer and

Jeational guidance for high school students. These alliances do promote good
school-community relations and can serve as the basis for new kinds of part-
nerships. The new approach to partnerships in education calls for long-term
relationships between the private sector and a school district.

The outcomes from such partnerships are increased communication between
the business world and the schools, an enriched curriculum that is responsive
t the needs of the futare, and a broadened base of corporate support to strength-
en cducation. Partnerships are lonyg-term conmitments to youth for the sup-
port of yuality education and the promotion of educational excellence. Initiating
and nurturing partnerships with the private scctor is a way to regait, trust and
confidence in education,

Partnerships call for a commitment of time, talent, and skills, For exam-
ple. PARTNERS. the Spohane (Washington) Public Schools partnesships pro-
gram, worhed witha 10 member, school-corporate committee, which surveyed
school persomiel and members of the Chamber of Commerce to determine
areas of cooperation. This initial effort found 25 compames willing to cooperate
in such activities as informal counseling, classroom demonstrations. field trips,
internships, equipment sharing, and graphic ans. The results of the assess-
mert provided the foundation on which the partnership program was built,

The purpose of this fastback is to increase the awareness of both educators
and corporate leaders as to how school partnerships can contribute to educa-
tion. It outlines the steps t take in establishing and maintaning partnerships
and prov ides ex unples of schoul partnerships in action. It is a practical guide
for educators who are responsible for building school partnerships. Corporate
leaders also will find it helpful in understanding the reasons for their involve-
ment in schools.
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Kinds of School/Business Partnerships

Punncrships are voluntary, long-term relationships between the prvate sector
and a school or school district. Partnerships can be whatever the schools and
business want them to be. Generally, they fall into four eategories: 1) indwidual
school or classroom partnerships involving one business and one school,
2) total district partnerships involving many partuers in many schools, 3) part-
nerships that involve monetary or material contributions to the schools for
special projects, and 4) education programs initiated by business and made
available to the schools, such as the Ohio History serics provided by SOHIO.
Regardless of the type of pantnership, corporate employees share tinae, shill,
and knowledge in their particular areas of expertise to enrich the curriculum.

One model for school/business partnerships that has caught on is the Adopt-
a-School model. Adopt-a-School is an exclusive one-to-one partnership in
which a business adopts one school and provides all the resources needed
to supplement the curniculum. The Oakland (California) School District Adopt-
a-School program has four cniteria that a partner company must meet. 1) it
does not duplicate an existing prograni, 2) it is based on the needs of the school,
3) it fits mto the leaming goals and planning objectives set by the district,
and 4) the company makes an informal agreement to a three-year commitment.

Another example of an Adopt-a-School is the Chevron U.S.A., Inc. and
Cowan Avenue School in the Los Angeles Umfied School District. Chevron
has built a mathand science center for the K-5 students. And Chevron em-
plovees have designed and will be the instructors for a curniculum unit on
the prehistoric life of the planet. These are just a few of the activities Chev-
ron is providing,

g
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Atthough the Adopt-a-School model is a good one, it may limit the number
of pantnerships, particularly if there are no major ecorporations located in the
school district. Urban school districts generally have an advantage because
many of the largest corporations have headquarters in metropolitan areas, Cor-
porations stich as Procter and Gamble, Coca Cola, Atlantic Richficld, Mobil,
and IBM not only have made commitments to cducation but have assigned
personnel 10 work with the schools to form partnerships. These corporations
are committed to making partnerships work,

Small town «ind rural school districts may not have easy access to Fortune
500 companies, but they can invite partnerships with local businesses that
cmploy students’ parents and relatives, Some rural districts have successful
pannerships with the Farm Burcau, Olten there is a shopping strip, post of:
fice, or fast-food resturant where a partnenship could be formed. In any size
community, the local newspaper is a good partner, The Talsa Borld, for ex-
ample, provides “Academic Letters™ o high achieving stedents and “Great
Teachers™ awards to ontstanding teachers,

Several governues have launched prograis to encourige partnerships, Qhio
Governor Celeste’s office adopted a suburban Columbus school, Pennsy Iva-
nia Governor Thomburgh reported that 17 state agencies had adopted schools
in the state capital, In South Carolina, Governor Rileys *Move to Quality™
program was the busis for the states Education Improvemient Act of 1983, wiuch
catlls for increased community and busmess partivipation in education, Flon:
da's legislature created the Florida High Technology and Industry Council,
which encourages the cooperation of government, high technology, business,
and industry to provide education and training in technology for the schools,

Some corporations are encouraging cmployees to volunteer to work in
schools, In such programs, the vorporation approves release time or flex time,
The employee may be matched with a teacher, student, or school administra.
tor and serves as atutor, instructor, or exceutve on loan, One bank 1n Tampa
has been providing tutors to a lowal school for several years. The bank per
mits employees a late starting time so they can be at the school when it starts
up inthe morning. Eaceutives on loan have worked with teachers on time
managenent and stress reduction,




What Do Partners Do?

The range of services provided by partners is broad. They can serve as
1) corporate volunteers, 2) mentors, 3) members of task forces or advisory
committees, 4) advisors for curriculum development., §) providers of facili-
tics and services, 6) grentors of awards and incentives, 7) trainers, and
8) initiators of special projects. Each area includes many opportunities, The
following list gives examples of what partners can do in the various categories,

Corporate Yolunteers:
Tutor students in the basie skill areas and special academic and techni-
cal arcas.
Serve as classroom assistants and guest lecturers.
Conduct a Junior Great Books session,
“Train students, teachers, and administrators in the techmques of public
speaking and making effective presentations,
Help with kindergarten screening
Contribute professional expertise as accountants, attorneys, or inedi-
cal advisom.
Scrve as translators for foreign students,
Conduet creative problemesolving seminars.
Help with fund-raising activities.
Coordinate tax levy and band campaigns.

Mentors:
Stimulate interests  career development activities.
Develop programs to foser career opportunities.
Provide facilities and staff o work with stdents.
Expand knowledge und skills of gifted students.
Develop students’ positive selfsimage.
Provide hands-on opportunitics.
Form Big Sister and Big Brother pantnenships.

Membiers of Task Forces and Advisory Committeex:
Articulate business job expectations to high school graduates.
Assist with organizing an edueation foundation,
Help with fund-raising activities.
Wotk with the Chambers of Commerce to foster school partnerships.

ERI
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Advisors for Curriculum Development:
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Plan curriculum for mathematics, science, high technology, and other
subject ancas.

Acquaint curriculum planners with terminology used in business and
industry,

Serve as on-siic congultants for subject arcas,

Give presentations on travel, special cotlections or hobbies, historical
tapics, and space exploration.

Generate resource materials,

Donate equipnient and supplies to supplement the curriculum,
Sponsor inservice aetivities for computer education and other areas,
Develop ceologieal packs and exercise paths on selool grounds,
Provide technical assistance.

Share software (o enable additional learning opportunities,

Publish school news in company newsletters.

Assistin preparing news anticles, newsletters, and school newspapers.
Publicize school/business partrerships,

Sponsor students and teams for special events,

Sponsor a summer ants festival, conputer camps, day camps.
Exaluate courses of study, curriculum materials, and equipment,
Develop staff development mauterials and seminars.

Providers of Rcilities and Services:

Provide employres ting to serve on tsk forees or ads isory contnittees,
Frovide space for teacher and administrator mectings,

Arrange facilities to sccommodate extended-day schoot programs.
Plan or host receptions for and with school personnel.

Display student work tn corporate offices and employee work areas,
Invite schoul penonnel to participate in management and human rela.
tions seminars.

Provide clerical assistance.

Refugbish school buildings.

Improve the environment of the school building and grounds.
Sponsar carcer day fairs,

Sponsor Students Against Drunk Drivers (SADD) seminars,
Include students in amateur theater productions,
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Recommend resource persons to enhance the curriculum.
Acquaint curriculum planners with future job requirements.
Display honor students’ names on billboards or ux uces.

Gramors of dwands and Incentives:

>

Provide monetary awards as incentive programs for teachers and
students.

Provide summer employment for teachers and students,

Sponsor speciul programs to encourage student leadership,
Establish peer models,

Recognize citizenship acluevements,

Awand outstanding achievement in the seiences, mathenuaties, technol-
ogy, and the ans,

Provide grunts, savings bonds, and schelinhips.

Py membenhips in professional organizaions,

Esablish a student membenhp category 1n orofessional and trade oz
ganizations.

Sponsor poster or logo contests for various +choul and vommunity ae
tivities.

Sclect a student ax company executive-for-a-day.

Provide meme pads., “happy-grant., “pood news™ notes wath sehool and
company logos

Pay sabbatival leaves for teachern.

Corporute Tnuners.

Pre- nle consultant services on fegal mattens and business management
Tran staff in markenng shills.

Assist with the school public relations program

Provide school office penonnel with updated job-related information
Train students in leadenhip skalls.

Send teachers to spevial meehings relating w their subject area
Sponsor study tours and sennan for teachers, sdnunistaton, and
students.

Initigtors of Special Projects.

Aruitoxt provided by Eic:

Law-Related Education.
Young Astronauts Program.
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* Young Authors Conferences.
s Artists in Residence.
& After School Specials.

‘The special projects arc usuatly initiated by a corporation or organizations.
For instance, NASA initiated the Young Astronauts Program. which is im-
plemented by the United States Air Force through the Young Astronauts
Council,

How Can Schools Reciprocate?

School business partnerships should be reciprocal, Schools should be ready
to ofter something in exchange for the services or products that corporaticns
provide. However, this is not an expectation of most corporate partners.

One type of reciprocal activity 1s “loaning™ a principal or teacher to help
plan aninservice program for a vorporation’s employees. An example of such
arcciprocal arrangement is in the St. Louis Park (Minnesota) schools where
two teachers worked with representatives of the Military Aviomes Division
of Honey well on staff development training for selected Honey well employees.

Sometimes teachers of specifiv subjects will be askhed to help employecs.
Inthe Northmont (Ohio) City School Distact, a high school foreign language
teacher teaches French to General Motors cmployees who are relocating in
Puris  He instructs them n how to order food. ask for Jdirections. and find
the essentials for living in a foreign country.

In a school district in Montgomery County, Ohio, the high schoo! gym is
used by employees of a small local business to play bashetball. Manual High
School in Indianapolis revip seated by inviting employees and fanuhes of the
Eli Lilly Company to the homecoming football game. Also, employees were
given complimentary tichets to the schoot’s bashetball games, and the stu-
dents prepared a welcome sign for them.

One school district it experimenting with an after schoo! program for latch-
key children of employees of its vorporate partner. The school will provide
facilitics, a teacher supervisor, and hugh school student andes to work with
the children.,

What Are the Beaefits of Partnerships?
For vorporations. the only direct financial benefit for participating in part-
nerships is 4 tax deduction for a chantable contributivn, However. the value
)
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of a partnership is measured in more than dollars and cents. For employees
there is the intrinsic reward of sharing their time and talent to enrich the cur-
riculum and to help students see how what is lcarned in school relates to the
rcal world. Other benefits to corporations are an enhanced image in the com-
munity and a better understanding of the frec-enterprise system among youth.
There is also the prospect of identifying and recruiting future employees.

For the schools, partnerships bring new resources to enrich the curriculum
and keep it up-to-date. Partnerships broaden the base of support, allowing
schools to undertake special programs that would not be possible without out-
side funding and resources. Perhaps most important is that partnerships pro-
vide natural channels to communicate to the business community the multiple
goals of the schools and some of the problems they face in achicving those
goals.

For students, partnerships provide opportunities for carcer exploration where
they gain a realistic view of the world of work and are exposed to models
of successful persons i business and industry. Talented students are challenged
by activities and projects that utilize their hnowledge and shills. And students
come to realize that there is much to learn beyond the covers of their text-
books and the walls of their classrooms.

For the community, partnerships convey the idea that education is a joint
responsibility and that citizens can play a role .n upgrading the quality of the
schools. And through citizen participation public confidence in the schuols
will grow, which in turn will improve teacher morale.

In the final analysis, the outcomes of s huul. business partnerships cannot
be assessed on a profit and losy statement, Rather, the assessment will be found
in the satisfaction of nurturing young minds toward excellence.




Initiating a School/Business Partnership

School/busincss partnerships have the potential of being the most visible
public relations activity in the community for both the schools and the corpo-
rations involved. However, building the partnership takes time. It may take
up to a year just to get the idea planted in the consciousness of school and
business personnel. It is during this consciousness-raising time that planning
and organizing can begin.

Successful partnerships have their genesis at the top administrative levels
of schools and corporations. Therefore, the superintendent, board of educa-
tion, and corporate executives must all be committed to school partnerships.
Without the commitment of top management, school partnerships have little
chance of success.

In the school district, planning should begin by designating personnel to
coordinate the program. If the school district already has a community edu-
cation, career cducation, or school volunteer program, a person from ore
of these programs might be a logical choice as coordinator for the partner-
ship program. For larger school systems, the board might have to hire some-
one to coordinate the program. Since the coordinator of the schoo."dusiness
partnership serves as the link betwees the school and the corporate partner,
this person should be a geod organizer and be able to meet the public and
articulate the needs of the school.

The board of education should indicate its endorsement of the partnership
program and of the coordinator by adopting a policy statement or resolution.
A sample policy statement reads as follows:

l61 5
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The Board of Education supports the collaboration of our schools
with businesses in partnership cfforts. Through partnerships, students
will gain an cducation that is beneficial and relevant to becoming produc-
tive citizens. Partnerships shall be conducted under the supervision of
designated staff appointed by the superintendent and approved by the
board. Partnerships shall not be used to cndorse the products of 2 com-
pany. Students shall not be exploited by the corporate partner.

With appointment of a coordinator and the adoption of a formal board poli-
cy, the school system is ready to begin. Establishing successful partnerships
involves four stages. Planning, Organizing, lmplementing, and Evaluating,
In the following sections, we shall discuss each stage as it applies to the es-
tablishment of a school/business partnership program.

Planning for tie Partnership Program

Planning a partnership includes defining roles, appointing a tash force, de-
veloping objectives, orienting school personnel, and conducting a needs as-
sessment. Another part of planning is determiming the degree of involvement
and commitment by businesses in the partnership.

Defining Roles. The Florida Departient of Education has provided a good
breakdown of the roles and responsibilitics of hey participants in a school/busi-
ness partnership.

* Business Representative. Reoresents businesses, corporations, or or-
ganizations. Provides awarencss and information to employees, assists
with recruitmient, program development, activity development, and pub-
lic relations. Represents business at all meetings. Meets with the
principal,

¢ Business Employee. Provides services as a classroom assistant, tutor,
speaker, or resource volunteer.

¢ Superintendeni. Provides leadership, support, and assistance to the part-
nerships.

¢ Tusk Force: Acts as a leadership and management body to provide guid-
ance, leadership, corsistency, continuity, and supervisory advice in the
role of a stecring committee.




|

| ¢ Prncipal. Provides leadenship, support. and guidance at the school level.
‘ Meets with bustness representatives and school coordinator as well as
| school staft.

i (from Guidelines for Business Education and Adopt a-School Parmer-
| shups . Flonda Depaament of Edneation, School Volnateer Program)
|

The coordingtor’s tole 1s to work with all of the parties above for all phases
of the program, indduding onenting staff. recraating partners, and evaluating
the progrant. The coordinator 1s the superintendent’s nlc.\ig.ncc to matntam on-
going lisison between the school distriet and the business partners.,

Apponting u Tesk Force. The task foree should include representatives from
buth the corporate sector and the schools. The supenntendent usually wvites
the penuns to serve on the tash foree, which tends w give a more official
| sanction to the ymportant work the task force will be undertaking.

In selectingthe corporate members of the tash foree, an attempt should be
made to recnut thuse 1n excentive positions (owner, preswent. Cheef exeen-
tve officer). They should also be penons with a repntation as a leader in
the community and with the ability to get things done.

The subnrban Northmont (Ohto) City School Dastrict has a 16 member task
force of business representati s and selected educators. The corporate me
bers wudude the prestident owner of o funeral home, the president of the Jay
cees, the manager of a local bank, the managers of McDonald’s and Burger
King. the vice presulent for personnel of Ladex Corporation, the owner of
an isuranee agency, and the mayor. The selected educators include the dis-
trict supenintendent, assistant superintendent for curneulum, directors of
clementary and secondary educdtion, the coordinator fur pubhic relations, the
director of transportation (who brings experience as o former businessman),
and two clementary principals i whose buddings partnerships have been
implemented.

There are no teachers on the Nurthmont Schools” task foree. However, this
dues nutmeanthey are notimolvad. Each schoot has a principal teacher team,
which meets penodicaily with the program coordinator to share weas on how
t use partnens. These butlding level teams work (n creatise ways to expand
current instructional practices beyond the classroom,

The tsh foree’s responsibilities are . 1) explore ways to develop  alliances
with the private sevtor, 2) recommend strategies for tapping community
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resources and for sustaining alliances, and 3) set the overall direction for the
program.

The task force usually meets two or three times a year. The first meeting
should be hosted by the school district and held in a setting that conveys an
atmosphere committed to quality education. The first meeting should be de-
voted to defining the goals that can be achieved through cooperative efforts.
Also, the corporate representatives can inform the educators about whom to
contact, what to ask for, how to ask for it, and the kind of responses to ¢x-
pect. After the first task foree meeting, members can begin some informal
pubhcity about school partnerships. Corporate representatives can talk to their
network of business contacts, school personnel can speak to service clubs,
such as Rotary, Civitan, and Optimist. The more who know about the part-
nerships the greater are the possibilities for involvement.

Developing Objectives. Once the task foree has been established and it has
reviewed the goals that can be achieved through partnerships, specific pant-
nership objectives can be formulated. An example of objectives are the fol-
lowing from Cincinnati's Partners in Education Program:

1. To bring business people intoa school to work with students, teachers,
and administrators on projects that schools feel will be helpfu? and that
business people feel qualificd to accomplish;

2. To give students and teachers a realistic picture of the business world
and of the preparation students need for success:

3. To supplement classroom studies with relevant learning experiences
in business and industry: and

4. To give business people an understanding of the education system how
it works, its strengths, and its problems.

Well-formulated objectives give direction for planning and implementing
actities and for the subsequent program evaluation. The wording of objec-
tives should. 1) indicate what needs to be accomplished, 2) explain how it
will be done, and 3) identify who will be involved.

Onienting School Personnel. In order for partnerships to thrive, school staff
must be oriented to the partnership concept. Principals and teachers nmust know
the what, who, and why of school/business partnerships. An information flier
such as the followmg sample will help in the initial orienting of school per-
sonnel.

O
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What Are School/Business Partnerships?

School/business partnerships are a national effort now underway -
to encourage and nurture alliances with the private sestor. Through
alliances with businesses, corporations, trade associations, and profes-
sionals in the community, we seek to enrich the curriculum and in the
process develop better understanding between the schools and
business.

Who Are the Partners?

Partners can be recruited from: 1) parents of students, 2) businesses
in the community, 3) businesses outside the community that have made
a commitment to education, and 4) national projects spurred by Presi-
dent Reagan’s private-sector initiatives program.

Why Have Partnerships?

Partnerships are a commitment to youth. Through alliances with
schools, partners can help by expanding and supplementing the ex-
isting curriculum with their special areas of expertise and by provid-
ing a realistic orientation to careers and the job market.

Conducting a Needs Assessment. Qnee the staff has been oriented, the coor-
dinator should conduct a needs assessment. The purpose of the assessnient
is to determine how partnerships can best be used to realize the school’s ob-
Jectives. A needs assessment instrument should be brief so teachers can com-
plete it quickly. Below is a sample. |

School/Business Partnerships Needs Assessment

Dear Colleague:

As you have no doubt heard, our school system is establishing a
school/business partnership program. To ensure that this new program
will serve your needs and the needs of your students, we need your
input. Would you please take a few minutes to answer the questions
below and return this form to the central office.

ERIC 19
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1. Do you currently use employees from business or industry to sup-

plement your curriculum? —_ __yes - Nno

a. I yes, specily who is involved and what type of contribution they
offer.
Name of company and contact person Contribution

b. How can their contributions be expanded?

2. What kinds of resources could be supplied through a school/busi-
ness partnership that would enrich the curriculum?

3. How would you personally benefit from a partnership with a
business?

Name
School
Grade Level andior Subject_________

The needs assessment nstrument should be given to all teachers in the school
district. After the information has been analyzed. the results should be shared
with teachers.

The mformation from the needs assessment 1s 2 source for potential busi-
ness partners in the community. Another source is the Chamber of Commerce.
Some school districts send a general letter to all businesses in the area asking
if they would be interested in participating in a school partnership. Other school
districts find it more effective to make personal contacts. Businesses that have
ongomng relationships with the schools are good prospeets for partners. For
example. an architectural firm that designs school facilities has staff who are
fanuhar with the school's needs. Or businesses that hire students on a part-
ttme basts nught be willing to set up interview simulations to give students
an opportunity to practice interviewing.

Organizing for the Partnership Program

Orgamizing, the second stage in initiating a partnership, includes compiling
a needs list, informing staff, and recruiting and orienting partners.

Compiling a Needs List. The needs assessment instrument described carli-
er provides information that can be analyzed to compile a needs list The list
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¢an be set up in the form shown below to show sehool, grade lc\'él. subject,
purpose, and possible corporate match. The information on the list can be
programmed on the computer so that it can be updated quickly.

Needs List for School/Business Partnerships

School Grade Level  Subject Purpose Maich

Northwood  first Mah Tutor McDonald's
Distric1 all Academicaily Talemed  Photography  WPAFB
High School tenth Science Roboties Monsanto

Informing Staff The staff must Le kept informed about the progress of the
pannership program  The coordinator should meet regularly with principals
and staff to stimulate interest in partnerships, to establish provedures for con-
tacting partners, and to monitor progress. The principal teacher bullding-level
teams formed in the planning phase should also be used to heep the staff in-
formed and involved.

Recruiting and Orienting Partners. Recruiting business partners ts one area
where the task force members can be very helpful. Those members who are
business leaders can provide leads to local corporations that nught be interested
in becoming partners The superintendent is 2 member of service clubs whose
members include many local business and professional persons. The Cham-
ber of Commerce has been instrumental in helping to establish suhool, busi-
ness partnerships in many communities If the community has been surveyed,
there will be businesses waiting to be ashed. [t 1s important o follow up with
those who have expressed an interest,

In conducting a recruiting search, begin by consdering the followng
questions:

1 What corporations are located in this school district’ How large are
they? Are they subsidiaries of major corporations?
2 Do any of these corporations have public scrvice programs and thus
would be receptive to the school/business parnership concept?
What corporations employ parents of students or spouses of school em-
ployees?
4 What services and products dv vorporations offer that might be related
to education?
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5. Who is the decision maker? Is it the public relations director, the presi-
dent, the board of directors, or the education director?

By answering these questions, you can begin to develop a prospect list of
corporate partners. It is probably best to start with one company to gain ex-
perience and confidence. If successful, it will serve as the model for subse-
quent corporate partners.

Large corporations have a public relations director or an education direc-
tor whose job it is to foster a positive image of the corporation. ‘Chese in-
dividuals are likely to be receptive when approached for corporate support.
For example, it was through such a contact that General Motors Fisher Body
Division in Flint, Michigan, provided the Northmont (Ohio) City School Dis-
trict with specially made seatbelts for usc in the safety education curriculum
in the primary grades. A chair in cach primary classroom is equipped with
a seatbelt to give children practice in “buckling up for safety.” This is an ex-
ample of a partnership with a business not located in the district.

In dealing with small businesses it is best to approach the president, own-
er, manager, or board member directly. The most likely candidates are those
companies that have demonstruted their commitinent to pubhc service. They
are the ones that usually have a budget to support the Kinds of requests in-
volved in school/business partnerships.

After the initial approach to the company has been made. the company con-
tact person may ask for a request in writing, This should be brief and in a
format that the contact person can casily present to a board or committee that
makes the decision. If it iy possible to meet with the decision maker in per-
son, so much the better, The personal contact provides an opportunity to talk
about the needs and perhaps will generate new areas of cooperation. The
recruiter should be prepared to sell the partnership coneept. It might be help-
ful to follow a prepared scnipt. T'ke sample seript that follows could be adapt-
ed for local situations.

Script for Recruiter

What Are School/Business Partnerships?

The School/Business Partnerships concept is part of the National
Partnerships in Education Program launched by President Reagan in
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1983. In his address on partnerships he issued the challenge “that
every one of our country’s public, private, and parochial schools and
community colleges — all 110000 of them — will have formed a part-
nership in education.” Partnerships between the schools and busi- |
nesses will provide resources to supplement the curriculum. The
human, material, or financial resources will benefit students, teachers,
and administrators as well as corporate personnel.
Partnerships are not new to this school district. Businesses have
been cooperating at the high school level for some time. Students have |
taken field trips to businesses and manufacturing facilities to learn more
about how they function. These opportunities need ‘o be expanded
to include more students and more employees. We are reaching out
to our community for support and help. Partnerships will give you the
opportunity to invest in our most valuable resource — our young people.
\

What Are the School's Goals?

Our goals are: 1) to assist our students in identifying and setting
realistic career goals, 2) to develop their skill in achieving career goals,
and 3) to develop their self-esteem. To achieve these goals we need
members of the community to spend time in the schools sharing ex-
periences and expertise in their occupations and professions.

Where Are Partnerships Needed?

At the elementary leve! there are currently two programs where part- ‘
ners are needed: 1) The Young Astronauts Program, sponsored by ‘
NASA and promoted by the United States Air Force, is a program to
encourage young children's intere st in mathematics, science, and the
space program. Partners are needed to form chapters at each elemen- |
tary school. 2) For our academically talented students we need part- }
ners to sponsor teams for local, state, and national competitions. ‘

Atthe secondary level there are numerous opportunities for corporate
involvement. The junior high school needs judges as well as awards ‘
for the annual Science Fair. The high school business classes need |
various local businesses as resources for career awareness and to ‘
provide experiences in interviewing and to practice job skills. }
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The concept of school/business partnerships may be new to the potential
partncr, so following a script can set the stage for discussion. A good recruit-
er also anticipates questions the company representative may ask and is pre-
pared to answer them. Some questions that might arise include:

1. Arc school administrators and teachers ready for corporate involvement?
What have they done to prepare?

. What school needs can the company provide?

What skills and knowledge can company employees share?

. Is the company expected to arrange for release time or flex time so
employees can go to the schools on company time?

5. How arc the company’s goals served by involvement with the school

partnzrship?

£ W0

If the company is not prepared to enter into a partnership at this time, the
recruiter should not press the issue. At least, the recruiter has created an aware-
ness. The recruiter should thank the company representative and leave a
brochure explaining the partnership program and perhaps a fact sheet on the
schools.

During the recruiting stage the task force should be kept informed of the
progress. Tusk force members may be able to suggest other corporations to
contact or other approaches to use in recruiting.

Implementing the Plan

Implenentation is the third stage of the partnership program and includes
establishing channels of commumication, preparing a timeline, contacting part-
ners, and monitoring activities and sustaining interest.

Establishing Channels of Communicarion. Implementing the partnership
program first requires establishing internal channels of comnwnication. Clear
channels of communi.tion will help dispel potential problems, and frequent
communication will keep partners interested. The coordinator has the key role
in communication because he or she is the person who has reeruited the part-
ners and matched them with schools. The building principal also has an im-
portant role once the partnership has been arranged because he or she will
be the liaison between the partner and teachers. The complexity of the com-
munication system will, of course, depend on the size of the school district.
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Preparing a Timeline. A timeline can aid implementation because it keeps
the coordinator on task and identifics who is responsible for the various steps
in the planning process. Below is a sample timeline covering a peried from
January to June.

Timeline for School/Business Partnerships

Person
Task Responsible Completion Date
Convene task force Superintendent January 28
Review needs Coordinator February
Find partners Coordinator February/March
Qrient principalsiteachers Coordinator March/April
Tour school facilities with partners Principals April
Prepare brochure Public Relations April
Coordinator
Obtain commitment from partners Coordinator April 26
Evaluate progress Coordinator May
progress and Coordinator

Contucting Purtners. In the planning and organizing stages, information was
compiled on potential partners. and the needs assessment indicated where part-
ners were needed. With this information in hand, the coordinator is ready
1o contaet pastners for a specific conumitment. Tt may be that more than one
business will te needed to fulfill a pactnership. For instance, the Northmont
(Ohio) City School District annually sponsors a Young Authors Conference
for students in grades K-6 who excel in creative writing. Resources needed
for the conference are funds for the honorarium for an author of children’s
books, prizes. materials, and snacks. The coordinator contacted a corpora-
tion specifying the conference’s purpose and delincating the needs. The part-
ner provided materials and a ¢ash donation for the conference. Although this
corporation is a manufacturer of high-technology equipment, it saw a need
to encourage young writers and accepted the commitment to be a partner. ‘
Other partners included twu fast food restaurants that provided snacks. In most
cases, the resources provided by a business partner are related to its particu-
lar line of business. For example, Muditronic and Health Futwmies Institute
of Minncapolis works in the health arca. It also focuses on seience mathemat-

1ics. and working with senior citizens.
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Mouitoring Activities and Suswining Imerest. Once a pannership is for-
malized, the principal takes a more active role. If the corpany has agreed
to allow an cmployee to be at the school on company time to serve as lec-
turer, ttor, or advisor, the principal should give the employee a tour of the
building, introduce hitm or her to the staff and swdeunts, and schedule subse-
quent visits. If the employee is to be on the school premises for a long period
of time, he or she should be infurmed of the location of the teachers' lounge,
coffee arcas, and lunch room and be familiariced with the generl rovtine
of the building. The employee should be briefed on what to do in case of a
fire drill, which requires evacuation of the: building. The cmployee also should
have a copy of the building map and the teacher’ schedule. Such instructions
nuy seem rowting, but for the employee who has not been in a school for
a long time, they are important.

Corporate volunteers ay feel uneasy i the instructional role mteracting
will 30 or more students. Teachers van help to quell this uncasmess by review-
ing the purpuses of the lesson or unit and explaining what the volunteer iy
expected to do. If poasible, try to schedule a classroom observation prior to
the volunteer's participation so there is time to plan. Remeber that the cor
porate volunteer is an on site resoune person to supplement the curriculum
and is always under the direet supervision of the teacher or principal,

Following are some of the roles the corporate volunteer might serve w the
\ classroom:

1. To provide information on the busineas (What it produces, whatn it
NCrves):
. To illustrate how classroom leariung expertences transfer to the job,
3. To serve as a role model;
4. To bring actual on-the-job experiences to the classroom, and
3. To serve as a link between the schools and business.

In‘onder to sustain mnterest, paitnerships shuuld be aiven recugmtion 1 shool

newsletters, m local newspapers and letters to the editor, at spedial luncheons,

and at other schoul functions, School personnel and students should eapress

their appreciation for the services provided by sending thauk you notes aml

by imviting corporate representatives to avadenne, social, and athletic fune

tions at school.
Q
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The implementation stage is the true test of the planning and organization
that has preeeded it. If successful, new activities and partners will emerge.
Successful partnerships will generate new partnershigs.

Evaluating the Partnership Program

The final stage is evaluating the program to assess how well the objectives
have been met. The sinwplest way to conduct an evaluation is to change the
objectives into questions and add a few more questions pertinent to the ac-
tivitics. The Spokane (Washington) Pubtic Schools PARTNERS program evalu-
ation asks five questions of its partrers:

How do you view your present partnership?

How could the program be improved?

What problems have you incurred?

. How could the staff better assist you?

5. Do you think rotating partners at tome point would be beneficial?

-

The evaluation should have input from partners. teachers, and administra-
tors. Where appropriate. students should also be asked to evaluate the part-
ners’ contributions. From the evaluation, the coordinator should be able to
determine which partnerships to continue and which to discontinue and what
new partnerships to seek. A good evaluation will show the strengths and weak-
nesses of the program and serve as the basis for improving the program.

If the stages of planning. organizing. implementing. and evaluating have
been carefully executed. the result should be a well-managed program that
will impress potential partners. Teachers will be seen as professional educa-
tors. Business will be scen as a supporter of education. Public confidence
in the schools will rise in the community.



Education Foundation Partnerships

Wc asually think of foundations in terms of the philanthropic endeavors
of such wealthy individuals as Kettering, Lilly, Rockefeller, and Ford. But
now it is becoming conunonplace for local school districts to have their own
education foundations. Such foundations are a form of school/business part-
nership involving financial contributions from the corporate sector or private
citizens. These contributions are deposited in a special account carmarked
for special projects, such as scholarships for students, mini-grants for teacher
classroom projects, or sabbatical leaves for teachers and administrators for
advanced study.

An cducation foundation is a nonprofit account governed by a local board
of trustees, which is independent of the local schuol board. The five steps
in organizing an education foundation are:

1. Develop a statement of purpose.

2. Obtain tax-exempt status as required by the Internal Revenue Service.

3. Adopt atticles of incorporation and bylaws.

4. Adopt regulations governing membership, weetings, officers, commit-
tees, and other matters.

5. Appoint a board of trustees.

Organizing an education foundation usually starts with an mternal school
district committee, which drafts a statement of purpose and gencrates ideas
on 1) what a foundation can do that is not possihle with general revenue funds,
2) what specific projects a foundation should support, and 3) who arc the
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influential persons in the community who can organize the fund-raising ac-
tivitics and scrve on the board of trustees.

Below are two examples of statements of purpose from education founda-
tions in Oakland, California. and Salt Lake City, Utah.

The purpose of the Marcus A. Foster Educational Institute in the Oakland

Public Schools is to help promote quality public education in Oakland (a) through
the development of tax-deductible gift support and (b) through the sponsorship
of programs that improve cducation in the Oakland Schools. It also secks the
participation of volunteers in Oakland Public School programs and projects.

Funds acquired by the Salt Lake Education Foundation shall be used to sup-

port and enhance educational activitics and to purchase equipmient and materi-
als which cannot be funded from general revenue. The purpose of the Foundation
is fo supplement and enrich education opportunitics, rot to replace services
provided from tax revenues.

It is usually necessary to obtain the services of an attorney who is familiar
with the IRS procedures for filing the tax-cxempt forms. Gaining IRS approval
may take six months to a year. Articles of incorporation and bylaws must be
filed with the sceretary of state’s office. In some states, it is a requirement
to register charitable trusts and foundations with the attorney general’s office.
The organizing commiittee should draft the first set of bylaws and begin describ-
ing roles and functions of the board. Later. when the board is appointed, its
first order of business will be to approve bylaws and adopt the code of
regulations.

Tax-deductible contributiuns can be made in several categories. The Shak-
er Schools (Ohio) Foundation identifics four categories:

19
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Memorial Gifts - funds to honor adeceased relative. friend, or Shak-
er resident.

Outright Gifts - cash or long-term appreciated stocks and securitics,
often matched by the donor’s employer. for specific or gencral purposes.
Deferred Gifts - bequests, charitable remainder trusts, gift annuities.
lite insurance policies. to be used as specified by the donor.
Special Gifts - money to endow a specific subject arca or school-related
programs.

Specific projects should be wentified before undertahing fund-raising ac-
tivities, Two basic categories of funding are mini-grants for teacher projects
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to suppiement the curriculum and mini-grants for principals to conduct in-
service programs. Examples of projects funded by the San Francisco Educa-
tion Fund are:

® Geo:ge Washington High School — supplement humanities course with
films to increase visual and written literacy ($1,000)

® West Portal Elementary School — through creative and dramatic ex-
pression, a specific group of students improved language skills and per-
sonal growth ($900)

* James Denman Middle School — gifted bilingual students developed
multicultural and bilingual materials in literature, science, and art
($1,000)

An education foundation can become a partnership involving the total com-
munity. The funds available can give school personnel new resources to en-
hance the curriculum. An education foundation is not difficult to cstablish
as long as the legal process involved in obtaining tax-exempt status is followed.

More information on how to organize and manage a foundation is available
from the following school foundations:

Allegheny Conference Education Fund
600 Grant Strect
Pittsburgh, PA 15219

Salt Lake Education Foundation
440 East Fifth South Street
Salt Lake City, UT 84111

San Francisco Education Fund
1095 Market Street, Room 719
San Francisco, CA 94103

Marcus A. Foster Educational Institute
1504 Franklin, Suite 103
Oakland, CA 94612

Shaker Schools Foundation
15600 Parkland Drive
Shaker Heights. OH 44120
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Appendix
Corporate Sponsored Partnerships

Below is a sclected list of corporations or profession«! organizations in-
volved in partnerships and a brief description of the activities they sponsor.
An inquiry from interested educators may be all ittakesto spark a relationship.

Burger King Corporation
Executive Offices

P.O. Box 520783

General Mail Facility
Miami, FL 33152

In cooperation with the National Association of Sccondary School Prin-
cipals, Burger King sponsors the Tcacher and Principals® Recognition Sym-
posium It also provides scholarships for employees to continue their education,
and local school districts may apply for grants to support innovative programs.

Young Astronauts Council
1015 Fiftcenth Street N.W., Suite 903
Washington, D.C. 20005

The Young Astronauts Progran: encourages interests in mathematics. science,
technology. and an appreciation of the space program. Chapters are organized
in the individual schools.

The American Bar Association

Special Committee on Youth Education for Citizenship (YEFC)
750 North Lake Shore Drive

Chicago, IL 606ll

Teaching Young Pcople About the Law is a program designed to help youth
understand how law plays an important part in being good citizens. YEFC
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sponsors conferences for teams of lawyers, educators, and other community
representatives. The programs demonstrate teaching strategies and present
materials on law-related education.

Honcywell, Inc.
Honeywell Plaza
Minncapolis, MN 55408

Honcywell has initiated programs in school districts where the company
has a large employee base. Honeywell is involved in curriculum development
and special programs for inner-city centers, supports innovative ideas of
teachers, and shares expertise in management strategies.

B. Dalton Bookseller
Onc Corporate Center
7505 Metro Blvd.
Minnecapolis, MN 55435

The B. Dulton Adult Literacy Program provides basic skills to adults who
cannot read. The emphasis is on inceasiify litetacy services, particularly in
using volunteers. B. Dalton Book Stores must be located in the arca where
the grant is awarded.

The American Council of Life Insurance
Education Services

1850 K Strect

Washington, D.C. 20006

ACLI members collaborate with schools by provuding mstructional materi
aly. teacher education projects, exeiutive in residence, and other curniculum
activities related to the insurance industry.
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