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An effective staff development program for rural

teachers will have identified the needs to be met, will incorporate
good managemert principles, and will make use of a variety of
resources-~the community itself, nonprofessional staff, business and
industry, and shared teaching efforts. Distinctive,K staff development
needs of rural teachers may include obtaining specialized teaching
resources; mastering use of "high-tech" innovations; integrating
rural-focused content into curricula; securing funding and equipment;
involving the community; relating with parents, peer professionals,
and community members; and providing for special need students. Good
staff development programs should incorporat2 a broad definition of
staff development, ensure that relevant personnei at all levels are
trained, develop partnerships to secure additicnal resources, and use
low cost or free staff development tools. Effective rural staff
development practices are use of system-wide models, use of specific
technological appproaches to meet special needs, and focus on
individual teacher needs. A variety of rural staff development
resources including journals, reports, reviews, and inservice modules
are available through the ERIC Clearinghouse on Rural Education and
Small Schools, Rural Education Association, American Council on Rural
Special Education, and National Rural Development Institute.
Addressess and publications/services of these agencies are provided.
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RURAL EDUCATION

PLANNING STAFF DEVELCPMENT PROGRAMS
FOR RURAL TEACHERS

An effective statf development program for rural teachers will have iden-
tified the needs to be met, will incorporate good management principles,
and will make use of a variety of resources—the community itself, non-
prutessional staff, business and industry, and shared teaching efforts.

Vihst srs distinctive stst! desvelopment nseds of ruret teachars?

identifving the primary needs of teachers in remote areas is crucial in
planning appropriate staff development programs. A good program wiii
recognize that teachers need to know:

* How to obtain specialized teaching resources.

« How to use "high-tech” innovations such as accessing speciallzed
sscondary cumiculum via satellite cr using interactive videodis:
systems for teach er training.

« How to integrate rural-focused content into their curricuia, par-
ticularly when working with culturally disadvantaged students.

* How to obtain additional funding and equipment.

* How to invoive the community as an instructional resource.

« How to relate effectively with rural parents, peer professionals, and
community members.

« How to incorporate aiternate instructional arrangements for special
needs populations.

Of course, teachers wsll piay an active roie duning the planning phase so
that other needs can be identified and included in the program.

What specific fseturss might s good progrsm Include?

An eftective statf development program will incorporate a vanety of aiter
native resources including the ccmmunity .tself, nonprofessional staff,
business and industry, and shared teaching efforts Therefore, p'ogram ef
fectiveness can be great!y enhanced if the foliowing steps are included.

incorporats s brosd definition of steff development.

Planners shouid study the iocal rural cuiture as well as the com-
munication and power systems to discern currently acceptable staft
deveiopment methods and to discover the means for securning communi
{y support for new techniques. Typ.cally, key communicators {ac.ording
to both informai and formai systems) shouid be involved in planning uni
que staff development options. Such approaches .8 1emote "high-tech"
ingervice systems and the four-day student attendance weexk are more
successful when there 13 good community involvement during the plan-
ning stage

Ensure thet relevant personnsl st sll lsvsls srs trsinsd.

A program which results in sffect.ve training of classroom teachers
will probably stiil fail if ancillary support personnei are not aiso weli
versed in the objestives and desired end products Relevant personnet
such as 3jecretanva, libranans, bus drivers, custodians, cafeteria
workers, and othurs uhouid receive appropriate inservice training. To the
oxte,.t thatit1s ressonabie, they shouid aisu “e invoived in planning the
staff development approach.

Devsiop psrinerships to secure edditions! resources.

Fiscal resources for staff dsveiopmant within rural school systems
are lypically Inadequate, and cost-¢ fficient alternatives must be con-
«idered. Partnerships between rura’ 8choois, businesses, and agencies
will ensure greater resources fo stall development. For example,
businesses can gain tax deductioas wxhen Jonating computer time or
equipment for inservice use. Ma.y community agencies are willing to
st.are computer time, to make vooporative purchases to assist schoois
,n securing reduced prices, and tu offer simiar contributions. Such
andeavors also promote long-term support for rural school programs.

Use low coat or free stei! development tools.

Many simpite systems of securing resources are frequently ovaricok
ed. Examples Include (1) assessing individual teacher needs and
resources snd arranging for teachers to share or "barter” these with
each other; (2) using retlred or unemployed certitied teachers as well:
versed suhstitutes so that regular teachiers can be released to observe,
plan, or attend an inservice session, and (3) arranging :nformal brown
bag lunches or after school sessions for group sharing and problem
solving.

What sre soms exsmplss of sffective rurs! steff dsvslopmant practices?

System-wide modsiz sfford numerous sdventsgss.

A data bank of staff development needs and resources can be
established. An assessment instrument can be as basic as asking each
stali member what asistance he or she could offer s.aff and what
resources he or she Is seeking. For example, a teacher night be willing
to demonstrate computer assisted instruction o 1d be Seeking materials
appropriate for involving a severely handicipped child in regular
classroom activities. Local citizans who might cor: 'bute tu inservice
sessions of classroom activities (8.g., reitied or .. :eraployed certified
teachers) are aiso queried regarding resources they can contribute.
These available resorces are linked to individual teacher development
needs. This sometimes means that teachers temporarily exchange roles
or that community volunteers manage the cl18sroom so that the reguiar
class teacher can observe another teachs or attend an inservice ses-
sion. Heiatively mobiie personnel (e,., pnncipals or sacretaries) can
also assist in this efiort. Permanent “'floating substitutes” or teacher
consultants can be made available.

The school week can be jestructured 30 thai students are present on
ly tour days. The fifth school day is devoted to tiine for teacher self
education, consuitation, and planning as well as group inservice ac
tivitias. Communities that are involved in planning for such a program
tend to suppurt the concept and a.e moro willing to arrange aiternate ac
tivities for tnewr children on the fifth day of the week.

Specitic technologicel spprosches meet specis! nseds.

Computermanaged Instruction can be used to teach educators new
methods ¢f administering and evaluating tests, keeplng records, and
making decisions.

Formal computer assisted instruction can be an especially valusbie
learning *echnique used by teachers in the most isolated settings. Ap
propriate software can be mailed to teachers, snd a suppiementsl
mobile inservice van equipped with computers can be used.

Amplified telephone systems aliow teachers to hear iectures or hold
discussion sessions with remotely iocated persons. instructionai televi
uibn, Including transmission via cable or spccial satellita, can present
subjects that might otherwise be nitted from the small schoo! system
inservice program.

Educational s2tellites, aud, nterenciny, and videotape exchange
systems can be used as "remout. inservice techniques.

Such systems alieviate the necessity for teachers to travel to a central
school system or university iocation for instruction. For example, a
slatewide audio teleconferencing network can interuonnect educaiional
providers and r eivers in isolated areas. The system can use .ive in
teraztive audio with occasional computer networking to provide pru
gramming to smail, rurai, iso,ated educational institutions across the
state.
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What are some of the rasourcss available for rural staif dsvslopmant?
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Satellite inservice sessions ailow participants to benufit Yjom the
knowiedge and experise ol vonsuitants or prolessors io distanl iuca
tions.

With microcomp uteis, smail s.hools can now atlord to access main
frame progiams for speuitic inservice menus and to aLcess spevialized
topics such as voc ationai eduvation and special education,

National and state tejecummuniation resvuree and mtormatwn
systems provide c3ala bases of media, matenals, and other program
resources. Such iirwkage systems increase knowledge regarding inser
vice and student sefnce oplions.

Remote electrorveCbulietinboards y.e., the use of telecommunication
systems that may be accessed by rural remole schools) otfer sptions tor
interactive commaanication between teachers seeking inforrnation and
those with expertis enarelaled area Such boards can be operated from
a districl, cooperative, educalion service district, state department of
education, or universily base

Mobite vans with specialized electronic eaiipment are used more fre
quently to réach eJjucitors in remote locations where school systems
tack master teachers or access to essential curncular resources or ex
traordinary equiprent Suchvans frequently carry mobite electronic «
rcula.

Many practices focus on individual taachs: nseds.
in recent years, an.ncreasing number of schoois have been using a
masler teacher approach, and more stale departments of education
are requinng that school disticts formulate plans guaranteelng that in.
dividual teacher needs are mel. Such programs typicalty focus on stafi
development (inst<ad of “one-shol" inservice) needs of inavidual
educators. Exemptarypracticas usually require that each teacher design
ar ,~diwvidualized p I anfor appropriate administrators or master teachers.
Hotiines or crises information nelworks can be established so that
educators can call atoll free number for advice regarding resources and
methodologies to wse with severely disabled students.

The “down time ™" of travel for itinerant specialized personnel (e.g.,
spucial educators andresource personnel for vocational or gifted educa
tion) can be used creatively lor professional development. Cassette tape
players in cars cary beused lo report tc share, or to listen to inservice
cassettes prepared by cther schoo! statf or by commercial enterprises.

Informal professwnal development sessions can be structured
around brown-bag tuncheons, sccial meetings, and other informal get-
togethers

Teacher consultantscan beregronal or building “ased personnet who
are avadable “on cali"to conduct structured obs  .tions, to provide
demonstrations of elfective instructional techniques, and to help iden-
tify resources re sponsive to teacher needs.

Video or audio casselte tapes of the teaching methods of a remotely
located teacher can bemade and mailed lo a central location where 1t1s
reviewed and returned to tha teacher with specific suggestions. The
teacher can send & subsequent tapeitustrating progress retevant to the
critique

Short-lerm teac hef exchanges are beneficiat as an inservice techni.
que tha!t provides partictpanis with insights regarding the functioning of
the totat school sy Stem, the need for continuity in a student's education,
and an understanciing of other educators' roles. Longer exchianges in.
volving an actual te mporary shilt fromone cultural or geographic area to
another are particu f arlyuseful for increasing a teacher's perspective and
preventing “burnout”

The high rate of ““bumout™in rural education and the need fc* profes-
sional growth that canbe achieved by temporanly changing positions
were among the reasons formtialing the personnel exchange system
that «s part of thve National Rural Jobs Services operated by the
American Council ©n Rural Special Education (ACRES)

The ERIC Clearimghouse on Rural Education and Smatl Schools

A growing number of teacher preparation programs are increasing their
accounlabiiity to rurai schools by attempting to meet thelr statf develop
ment needs. For example, The Missouri Center for Small Schools, focated at
Cen‘ral Missour: Stale University in Wamrensburg, MO 64093, designs in
draduaiized inservice pians after consuitat.un with rugai administrators re
guesting assistance. Faculty are integraily invoived in deliveting 1nsetvice,
preservice students observa rural educativ,. piograms, and relevant sum
mer courses are offered for credit.

National ccnferenves specitivally focusing on the needs of rural
educators include those of the REA, 300 Education Building, Colorado State
University, Fort Collins, CO 80523, and those ol ACRES, Western
Washington University, Betlingham, WA 98225,

ACRES atso manages a Nalional Task Force on Rurai Statt Development
which assists in dentilying national needs and planming appropriale in-
terventron methods. ACRES Nationai Rural Jobs Services include a peison-
nel exchange system.

A Rural Electronic Butietin Board administered by ACRES 1s part of the
nationai TeleNet telscommunications system. It provides information
about conferences on rurai education, successtul instructional practices in
specific rural subcultures, the ACRES Rural Educator Resource Network,
and recent pubtications on furat education. The electronic mail capability
facilitates direct communication among users.

A complete :eport entitied Planning Statf Development Programs for
Rural Teachers ' can be obtained from the National Rural Development In
stitute, Western Washington University, Bellirgham, WA 98225
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(ERICICRESS) offers runal education pubhications and personatized com-
puler searches. Rural teicnetsnay access these services by contacting
ERICICRESS, Bux 3AP. New Mexico State Unwversity, Las Cruces. NM
88003 Other publications. including journals, reports. and reviews that
focus on rurat educators.are avalable through the Rural Education Associa:
tion (REA), the Amernic an Council on Rural Special Education (ACRES), and
the National Rural D velopment Institute located at Western Washington
University

Inservice modules specifically designed for rural schoofs are available
from ACRES They are designedto be used tn a seif-sutfictent manner (e g,
by a remole teacher ssolated from traditional inservice opportunities) or in
group settings The to pics addressed by modules include the following
* The need to increase funding for equipment and maternals
The need to cdevelop surport for specist education programs
Dithcuities ot pronding services on a regivnas (conaborative) basis
Ditficulties of snvolving rural parents i the education program
inadequate nurmnbers of special education personnel
Difficulties of dswering services *¢ students with »“w-incidence
disabilities
* Ditficulties of transporting students to services 2f service deliverers

to students
Effective teac hef consullation processes

This publicalion was pregared with funding from the National In-
shitute of Education, US Department of £ducation under contract
no NIE-400-83-0023 The opinions expressed in this report do not
necessarnly retlect the positions or pohicies of NIE or the Department
ol Education
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