. The effect of college orientation expetxggces on.
student grade po:nt averagé (GPA) and persistence toward the degree
was studied at Montana State University. Two groups pof students were
compared: 131 students whq attended a 3-day orientation during the
summer before their. freshman year, and 97 freshmen. who attended large
gpp sessions just before the beginning of fall classes. Information.
collected on: h1gh school GPA, class size, rank in class,
Amerlean College Testing Program scores, college credits carried and
earned, college GPA, time of graduation, and degree. As a group, the
studenzdﬂmho attended the extended summer orientation program
‘exceed heir predicted GPA by .38, while those who attended the
large fall group sessions fell. short of their predicted GPA by .06.
The school lost 5 percent of the summer orientatton students after
the first quarter, compared to 15 percent of the fall group.
Seventy three percent of the summer orientation group and 55 percent
of the fall group returned for the second year. Finally, a greater. .y
p?ercentage ‘of summer than fall orxentatxon s¥udents graduated .
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Beginning in the academic year 1974-75, Montana State University began a
ten . year period of . steady grthh. from 8000 students to its current

¥
population of about 11000 students.: During this period and even before, the ‘

’ ’ -
institution . undﬁrstood that it had necessarily begun to campromise the
| , | personal attention that had been its trademark and ‘its drawmg card. Larger
| _'.nmbers of studénts wit.hout the addltion of instrUCtional and suppo& staff
forced MSU | to deal with its - students mth greater efficiency.
Unfortunately, this was not always c:oupled with greater effectiveness. .

One small exanple of this was the way in which the mstitution

-

itself to new-students. Typically, all new st_u_dents, freshme , tr sfer, :
"and graduates, 'were assenbied in the _f_iel&mouse a few days rior to the.
‘beginning of classes, given some welccming speeches and sent in search of
advisors' with the help of\ a few hur‘riedly trained undergraduate voluhtee'rs .'
Very little effort was glVEn to instructing students about the idiosyncra—
cies of the “system“ they had ]ust entered or ‘the processes and procedures
that " made the systsm run. So 1ong as. the institution was: small enough to

,dea'l: with’ st_udents_on- an individual basis, -it could assur_e stude_.nl.s that

 they would be taken care of on a nm;;aganent by eicention b,a’sisl

~ . ' ¢

In 1977, MSU felt that sqme magic critical mass had been reached and Lhat
'(1t would be served by attenpting to hrplenent an orientation program which
-would give students a more in-depth introduction to the institution and

| ‘muld . allcw t.he institution to assume greater knowledge of ahd
- responsibility for various policies and procedures by stud.nts. Wit})in two.
years, roughly. 608 of the institutions entsering' freshmbn students. were

! v C




‘system. | S -

I . ' s . (] ) . .
identify and define their educational purposes (Wrenn, 1951). = = . ~

‘involved - in dprogr}ams' ' Whlch brcuéht tﬁanitl:o fhé caxrles» for ! three 'day )

) sessmns durmg the summer® imnediately preceedmg their mtrlculation at’ .
MSU. e remainder oontinued to “came mmedlately before. the start of

. | classep - to .sessions which, though they had been re\gmvpd, weFe st’ill:

p:;imarily' concerned with noving large mnrbers of -stpdentsL thrc:u?h the

Same type of orientationto college; formal or otherwise, “océurs at most

campuses in the Ul\ited States. These programs are becx'ming'fr“ore important' |
.to -each institution 'éts well 'as ;nore formaliied since* the conpetition for
students\{s increasmg across the nation. Admmistrators are looking for
ways to reduce- attrltlon arii retain the students that are 80 dlfflcult to
. recruit. Academicians _are ‘also concerned about m-:'amtair}ing academc :

: sta'ndards.‘ As a result, 'fo.nnal orientation programs \have evolved to theg

point such that they are now. serioub attenpté to provide .a balanc

Lid]

J_ntroductiom to the constramts i.npoeed by the opportunities avallable

|

in.the collegiate e_nvlronment as weil as’ to enng].e. students to more cl-1 e

-

‘&

N . . J‘o

In i888, the firsl: oriegtation program was initiated at _Boston .Collego

) ,
(Drake, 1966) Frcm this begmning, many” tYpes of program have develcped :
'I‘hese last from a day or two to scme which are spread over an entire year..

Basically, ﬂ'{e goal haa been for mst program to narrow the gap between '

the institution's and the. student.'s mq:ectations and needs (Li," 196‘2);

Also, "...as the proportion of traditi'onal students- seeking -highér,_
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education oonti es to shrmk the presmptxmb about the otientatlon needs '

of the new students need to be carefull? reexamined (Pac]mod 1977). R

’

The value am type of orlentation program has been debated for nost of the )

twentieth century At the heart of this debate has been dlsagreement abogt,

;-
'y;hat is best for the matriculating s’tudent. Shaffer (1962) said that

: orientatlon ". . .should contrlbute to the student s understanding of the.

relevance of hlgher educatlon to his [her] llfe -and problems Orlentation |

o programs are not mtended to spoonfeed a few students, but ratheu‘ they are

‘.

des:.gned to help student‘s to deve10p and to, hq3efully, fit in at the

;partlcular instltutlon. In terms of nany admlnlstrators. these prograns are

: U
to help sttxlents to successfully adjust to the llfe of the i ututlon and

'to be successful .acadeHucally. Qle measure of t}us adjustnent and success
) . ‘ o 3 . (.

is the ca'rpletlon of a'degree. .

1

-

| Reducing the dropout rate has been receiving nuc:h natJ,onal attentlon over

the past decade. Accordmg to Astln (1975), the: dropout problem, ca;pounded
by declin_mg enrollment is " perhaps the biggest concern of college

adrfxlmstrators and facnlty menbers Montana State Unlversity has alsn

: Rlaced attention to this subject dunng the past decade. The focus there

has been : pa'rtj;culafly on the entering freshnan ‘and his or , her “success.

Iffer't (l957)yhgs wrltten that of the students who w:Lt}'drew, approx.m\ately

-one-half did 80 before the second Year. Moﬂ'oana State' s'-dropout ‘rate -

(defined as freshnen who did not- retum for the second year has beeﬁ 31.4%
(Dulniak. 1981).

. ’ . i
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Once the orientatldn program had been in place for a perlod of' two years, )

it was ‘felt that some evaluatlon should be rrade of the long term effects of

the- program.

the sumner domg any better than those who attended the "old style" large

group sesslons Just before the bng.nnmg of classes in the fall? It was

decxded that sanples of the two categorles of students muld be follcmed to - :

detennme‘ succeSs 1n college as measured by Grade Pomt Average (GPA)

perslstance toward degree. o - B

.

Vs .o . .. ..‘

A randcm sanple 8f students fran each of t.‘ne categories of students was

/
selected which
. N j . q

'I‘he group oontamed 131 students vho had bame to the . summer:

apprmeated thelr representatlon in tJﬁe total ‘freshman
orientation program and 97 who had come in the fall. To .judge the
similarity of the §roups,. they were ccnpared on the factor Predicted Grade
- Point Average ( PGPA), an algorlthm which carbines hlgh school grades in

"solid" subjects with standardlzed test scores to produce a value mldn has

WA

r

proven t07 be quite accurate ﬂ\rough the first. yér. The average fon t.he :

Asumner groip was 2.40 ahd for the falll;grg.xp was' 2.35,
. ' : . : ' '.'A‘ . . v

,'uas not’ significant. C : ‘ r B

In/short were students who came to the extexﬁed programs in’

. a difference which
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.- _'_'lhe, | main issue in the current problem ‘was the determination »of
i persmtance and graduat\ion ra-tes for students 1.n ‘each of the eanple(s. in
order to fac1llitate further research on the same sanples, it was demded
that reasonably catplete 1nformation vbuld be collected on each student. _.
'I'hls included t'he follwing High School GPA, Size-of Class, Rank in Class,
- ACT scores (math, sc1eme,english, social science, "and cmprehensive),f'
1nformation on - each quarter of attendanoe including credits carried
_ fcredits earned, quarter GPA, and cmulative GPA, quarter graduated, degree,-.
orientation session attended and final GPA. For the present study 1t was
’ assumed !that any :anact of an 1n-depth orientation program would mamfest _
. 1tself -in  the flI'St year of study As such dropout rates - and GPAs were. '-
'./ - followed for five quarters. Dropout rate was defined as the mmber of
| stydents from each sanple enrolled in a subsequent quarter as measured ) |
against the total in, each sanple. Each student in both of the sanpﬁles was a
; ) : flI‘St"tJJ(lB fres}man in the Fall Quarter, 1979. The follow—-up continued to |
B determmé which of the students in each sample graduated w1th1n four_
academic years (Spring, 1983 or earlier), Within ‘Five academic years
(Spring, 1984 or " earlier), or were a persister (had graduated or were
. enrolled for at least one quarter of the 83-84 year) Descriptive data were
J assen‘bled and the Chizsquare was used to determine whe}:her differences-.
existed in the“ .graduation and persistance rates of the two satples.

\\\
Additional analyses were performed to provide further explanation.
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/ especially ‘the Septenber group; the GPA took a large Jurmp . between the

N (

ST FINDINGS
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The descriptive data from the study are presented in Figure 1. These data

1n the post flrSt quarter attrition are substant;al As a group, the"

"_. students who at’&nded the extended sumer or}.en!ation programs exceeded
‘thedr - PGPA by 38 ‘while those who attended: in September fell short of

S

students after the flI‘St quarter,

V

falled to return for a second quar-ter. An mportant measure is the number"

b

of students wh return for the fall quarter of the s%war. In 'this'

study, the data show that 73% of the sunmer studer;ts retu}'ned for the

' seoond year, while 55% of the September students ‘came back . for. that _same .

* Al

-quarter. Data on GPA would mdicate thét An each group. margmal students

- n'ay have self-select% out of the seoond year, bec;ause i each - grgup.

sprJtng and fall quarters of 1980.
.- | S

L
1gures. In. the méagures for both graduation w:Lthin four Yyears and withln

traduation data suppor:t the trends indicated w the attrltioﬁ and the GPA ‘

five years, the peroentage,, from t.he sumer group is. roughly dduble that
' from the Septenber group. 'I‘hough the four year graduation raté xray be below
the national average, the tortal of t}bs;\who hdve either graduated or are

h

st].ll perslstlng after five years is probablyrabove .the national average.

i ‘square test was perfozmed mestigating the effect of type of
oridmtation progrun attended and persistance. Figure 2 shows the results of ', ‘

the test which mdicates ‘that those who attended the progran of sunmer

*

indieate\&everal things. First the differepces in the first quarter GPA and

: thelr PGPA by .06.,. Further, the/d.nstitution-- lost only 5% of the -sumner-

while 158 of the Septemvc students"
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130

g PREDICI'ED GRADE Pomr AVERAGE 2.40 S 2.35
//// - : : i 3
/ ACTUAL: GRADE POINT . AVERAGE m;_/ .

WINTER QUARTER 1980
SPRING QUARTER 1980 oo
FALL QUARTER 1980, = ¢
WINTER QUARTER 1981 '

- CUMULATIVE § WHO DROPPED OUT .AFTER:
FALL amm'm 1979 ’
WINTER QUARTER 1980
SPRING -QUARTER 1980
FALL QUARTER 1980
" WINTER QUARTER' 1981 .

| '_\ o~ \

r—

_ GRADUATED WITHIN 'FOUR
'GRADUATED WITHIN FIVE
HAVE NOT; GRADUATED,
DROPOUTS .~

4.72
o 12.60
o~ 26.77
27.56 °
29.13 -

| . 2.8
. o 4503

HAVE ATTENDER IN 83-p4 ° 187

- 36.1

15.31
- 23.47
44,90
42,86
45.92°

v 100 2 _..'
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of adv151ng in order to be smcessful 1n cOllege.

orientation gradfhte in hlgher percentages thax\ those who attend in the B

fanéx -988,pm0017) R
(1) o T b 0T R
T - . L - T, . 4 O . o
! . '
’J‘ L 4 o -\
‘ ¢ ' " \‘.. L B 0
e _DISCUSSION AND ‘IMPLICATIONS
'..'.' ' ¢ ? ; . Let L Y . .'.

AN
It. would seem clear that the sunmer Qhentatlon had a po»erful inpacf\ on

the J graduatlon rate of the fresl'dnan class vﬂuch entered in the fall of

.

) b

others who have mdlcated that: retention c,an be mproved with the mplemen-

tation of a carprehen51ve program of this k:md. Admimﬁ.ratlvely, thls type

<

- of study can point to groups’ of students who' may . need a more intrvype

7 . o - ‘e
PR *,
* by
B . *
. . .
-

Addltlonal research .mst be oonducted 1n order to refme the neans of °

- r

| predlctmg .success. Clearly, the orientatlon effect is not a clean one and. '

undoubtedly omtg_ms .the :urpact_of_ ;,o_t:het~ vanables._- These. need to be

identified before conclusive prediction formilas can b developed ‘and used. -

P

1919. 'nus data would tend to support recam\endations by Ast1n(l975) and ‘

'y
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