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oo Rocom voncern for tho qucllty of oducqtlon : .M ] wldo repartoire of Mhlng ekilis end
~  has placed pressure on schobl. administrators to nulvotloml tachniques’ (aince no one Inuructloml p :
assess md, upgrade the competency of their teaching technique or model will work with all students atl. -~ '+ . .
staff. No ‘simple formule exists for messuring : “the'time). An essentidl ettribute of goad teaching . . -
tascher competency, however, nor. are any new - "is tharefore sound judgment and good o *
methods guarenteed te improve tho quamy of C sense--qualities that cennct be.reduced to !Inlte. g T
instruction, < messurable skills. - Established criterie for .
Nevartheless, ghmghﬁ. eumblmtlon of ucchor competency cen et best delinests whst is °
. clinical sypervision, teschefr evaluation, end : sary, but mt wmelgm. for- dhctlva ’
. inservice educstion on one hend and Incentiva h ng '
programe coupled with innovetiva Inetructional . . ' : B , i,
leadership on the other, sdministrators can -
, incresse tha likelihood of ettracting end retaining. .  How sheuld the u-pm of Pw"
competent ‘and devoted profoulom s in their ~ tuehon be sssessed? . :
classroome. SN .
S ' SRS Umll recently, tho .uomptlon hu boon that '
o L0 state certification| requirements, as implemented by
, What |. e m ugh.ﬂ colleges of education, were sufficient to ensure an i
. " ..+ ddequate level of iteacher competency. In uaponu
* Peior to lmmutlng mlnlmum standards of " . to widely publicized reports of teachers deficient
competency or assessing thair tesching staff, in bGasic skiils, two more rigorous methods of - : i i
administrators. must carefully' define etenc . screening prospective teachers hava been proposed: '
According to Allen, Pearson, three ]u%mnu must be stendardized tests|\for teachers snd internghip - ‘
. made tw identify A person es a competént teachers - - programs (or probjtionsry sppointments). -
" (1) What stendards must a tescher meet to teach ‘ . Proponents of| teacher lesting draw en cnoloqy
satisfactorily rather then minimally? - (2) What .. between education gnd other'professions such es'law
skille are required in general for ¢ person to . - -+ or medicine to suggest that. entrance examinations
perform at this level?-and (3) Does ‘the pereon in . are en lppﬂm’hh to meintein profassional . ' .
question hava these requisite skille? The firet of ‘standards, to wy t incompetent teachers, and to. - .
these, of course; is the most controvarsial, but - attrect higher quality epplicents. Detractors ' S
ali three involve subjectiva valus-bessd judgments -~ _question the validity| of this analogy, arguing that - N
of how'taschers and students should intarect and of peper-and-pencll: tests of ‘knowledge have no L
the end to which teaching is a meens. _ significant relationship to <clessroom - ' i
Raesearchers, ﬁ mu.'t' rely_on mho:uublc  ° effectivaness. 1 - . .
rutcomds, tend to ne effective teschers oo _ - Opponen testing & tlon
.1.38 whose students show atatistically significant .,p..u..': It wntn. o -:T;Mr qz:llt;.o o:pulre.m.. !
Jy'ny on resding end mathematies achiavement tests. ~ As Ronald-Hymen hes|cbserved, pecple are sttracted
\ ‘i researchars then ‘identify teaching behaviors - - to @ given fleld by improved working conditions and
o cor“w with th“. 9"“.' On this b.lll. the ? hlgh.r aslavies--not e 'y by more .tr'nq‘n( , . : P
B.glﬂﬂlﬂg T.”Mf Evelustion Study lﬂ Californis N - sntrance. m“mu 1t such u.“ are to be '
(cited by Bestrice Gudridge) developed a fremework ' adopted, most educatots meintain that they shouid
of five Interreisted skille esgential to sucoessful ) be critecion-refarenced and validated ”.‘ﬂ.t *
‘ teaching: (1) iﬁfrdi nosla (khowledge of subject - performance réquirements, rather than sgainet’
! matter combl swareness of dlﬂonnou emong tralning programe, -
' studerits as.a foundstion for instructional . -« ‘Arbitrary outoff.ecores "shéuld be avoided, s
plenning)s (2) e.mm? (edepting the - - Carlton Stedmen maintaine, beceuss they pmma.
instructionsl program to the student's level of © . professionsl judgment ee p.rg of the uvarall o
NN ekl (3) u‘“’" (clarifying learning : -qvalustion process. Tesgher tasts  cafnot assess o
et _objectivas_and Interrelating them); (4) . : sptitude, in"ereste,, attitydes, motivation, At
o Nﬂ tor Ag {keeping track of all studsnte’ ' . meturity, or other eubjectiva criterie 1or , .
. ress)i ond (5) fesdbeck (rewarding = . . .ﬂoctlvo tunhlng. . '
: oohlovmm. Identifying clencies, and : K \ : _
I> - providing remedial attention). The latter, - S . L
™  sccording to the study, hes the strongest ond most - Whet polldu are m u hpmlng m [
- coridietant positive. ulntlon to student : . competency? r o
v echisvemant. . B :
-t Other, more subjective qualities heva besn Aeeordlng zo Russel! Jokl. school boards - IR
& essoclated with effective tesching, These Include " coen help improve the quality of teaching by wrltlnq :
. pdiitive expectations, inspirational leadership, - . strong, clear ponelu on .qnmmuvo ‘
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' '.coounubillty (includin provlulom for . .feedb.ek; (4) when they oncouugo teachers to
" instructions! lesdarship); on teachar ncrultmem, " provide mutusi assistance rather than working
- supervision, end evaluation; on en lmtructloml | _ alona; (5) when they are part of an integrated
. .model keyed to specific objectives; and on .. | , . - steff development plan rather then a "one-shot”
. " inservice training for administrators end teachers. ‘deal; end (6) when they permit teachers to choose
According to Joki, veteran educator George Redfem - goals and activities in accordence with thelr own
suggests that superintendents provide principals " needs. The common thread in these findings is that
with clerical’ assistance to give more time for \ insurvice programs are most effectiva when thay ere
classroon. obsarvation, clinical supervision, . | o Arupomlvo to' teochou‘ lmmdme prgctlcal needs.
demonstration teaching, end etaff.development. - . , . . .
- Tescher svaiuation, in oddltlon to ite - X L . ) S . . :
customary. function of esteblishing e besis for, =~ . - - g .o : o
promotion, retention, or dismissai -of teschers, con: ot - - : :
also 'be a valusble tool for improving instructional ' ] . o
effectiveness. ' A good evaluation progrem, ' ' . RESOURCES — o . ‘ e
aconrding to Redfern, should emerge from the - * , .
coopérative efforts of teachers snd their F llpp0. Rona F., and Foster, Carol R. "tescher :
+evaluatofs in identitying broed eress of .~ . . Competency Testing and its Impact on : o
. responsibility end specific objectives.: Thus : . : Educators.” Journal of Teacher Educetion - a
- teachers will "own" en evaluation progrem, ratherl 35, 2 ("‘Nh" pr 13- 10-15, . . . '
then having ‘ons arbitrarliy imposed. o _ -
- Busides monitoring tescher- performance, & | Gudridgs, Bo-trle- M. Lﬂc%rmi; S
lpeclfic"‘bbhcglva of tescher eveluation, according . ., Probilems end Solutions, ritical .
to Jim Sweeney snd Richard Menatt, should beto-yet . Tesues Report: Arlington; Virginie; ead
measursble job improvement targets. Once targets.  Secremento, California: American Avsociation
are set, the principe! end tescher work out & | : of School Administratars; andn Education News -
« ‘specific plan of sction within e given time.frame, © Service, 1980, ED 1821 :
and then review the teacher's ress in N T ' N .
confarence. Such clinical mpc':'mloh promotes o * Hyman, Ronald T. "Testing for Teacher Competence: - .
school climate In which continubus imp=ovement : The Logic, The Lew; and The Implications.” - '." . .
becomes an essential part of evary teacher's job. : Journal of Tescher Education 35, 2 S
in eddition to setting end clalrlfylnq - : rch-Ap> s 14-28. . - o .
expectations, sdministrators can also loy - . ., a L ! . ’
incentivea, to induce teschers to oxoolul‘:\pthelr Joki, Russell A, "Make Teacher Competency Your
prof..“u\. These inciude merit pay plens, csreer . Policy." '‘American School Board- Journal h
Optl'om (Including career lad(c:ou). onhl:nced : - ‘ 169. 11 (Novmer 9825 32, _ C
professional responsibilities (for exempla, mester- Co ' .
teacher. phm).ponornmomury recognition such as ©~ . Pearson, Allen. T, "The Competency Concept.” . -
annual awards, snd- lmprovod woﬂdng condltlom. : WM 11, 2 (Summ!l' 1900)3 | Yo
3 ' .
Vlut kinde' of lmorvlet eduostion end umhor : Shnnken. Albert, and Jemes Gordon qurd. ‘"Teacher
'develepiment programe are meet effective In - " . - Competency and Testing: A Natursi Amnlty. i
improving tescher eonpotouy? C ‘ Educational Measurement:- lssues and -
' ‘ Pnctlco 1, 2. Isumr D'l!)c 6-9, 26. S
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thet teachers benefit most fram inservice programs Pyrrhic Victory?® = Journae! of Tescher
(1) when they are school-beeéd rathar than : Edu‘c_atbg_- 350 2 (March-April 1988): 2-5. -
college-based; (2) when they emphasize . T, :
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