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- msmlssmﬁ INCOMPETENT
- TEACHERS

a . . . ' .,

' Dlmulng incompcunt temrod teachers is s . of duty, unbecoming eonduct, and other good "und
difficult and time-cohsuming tesk. Contrary to - just causen. Oismissal rerely stems from g single .
-popular_opinion, howaver, that.task is not" -, ' egregious error; rather, tern.nition is most often
** imposaible: ' The key to efficient identification ..+ based un a persistent pattern of mistekes ond . :
and dismissal of incompetent teschers lies in (1) a feilures, © . . “ e Cw
thorough, valid,”and well-documented evaluation - ' R ' .
procedure; (2) sppropriste remecistion o"oru; nnd g ! _
(3) e wr huring prlor to dl.mllul. .+ How Mrd lt it to dlll!lu an’ lncunpount ' ' / .
. tescher? - . ;o
How porvulvo Is the problun of tuehor : . Rogurdleu of the ch’racm of the teacher‘o j s
lw.m‘l _ fallure, the success of a echool board that T
, ' _ attempts to dismiss tenured teachers (s by no meens
,' Acoordlng to ourvoyo ‘of pafants md assured. ' The frequancy with which dismisssl
sdministrators alike, incompetence in the tnchlng 'dq:lolom ere- upheid by en impertisl thlrd party ' .
. jprofeasion has become a msjor concern. On one . - . ends partly on the typo of v
- :occasion 45 percent of polled public school pounu _ cd udicator-~comvinasioh ‘on professional dompeunce.
. ;feit.that there were teachers in the local schools - " court judge, or hearing officer. In 1982, a !
.uho should be fired. ,In another survey, school California_ Commission on Professional Oompeuneo A
. ldmlnlotrotou, when asked to estimste the . . upheld seven out of nine dismissal cases.- Court . . = * *
' . proportion of unsatisfactory teschers, gave ‘figures “judges are lass supportive, upholding roughly , . S
" _renging from 5 to 15 percent, . Yet dismissal of ' two-thirds of the cases brought before them. - Lo
.- tenured teachers for lncompeteoce isatiil - .« - . Hesring officers render-tha lesst favoreble -
relstively rare. . ., ' decisions, sustaining school board actions in orily
. K 31 percont of thelr ludgmunu.
mm la unun? , _ I The Key: to success in any ntumpt to hove '
' : tuchir dismissed appesrs to be thorough . e
'l’enure Is ‘not.e lifétime caatract that - ° - " dacumentation of the teacher's shortcomings, ’ -

" guersntees teachers permenent employment. It doss, = Principals should put everything in writing, N
‘howaver, guarantee due process fur teachers fecing -~ kesping full, detsiled records of a teacher's - T
dismissdl ceses. Originating around the. turn of . performance, supported by evidence of the specific S
. the century.as @ way of protecting teachers.from timea and dates of key incidents end emplified with
arbitrary dismissals by 'school boards, :tenure -lews . ~ direct, aywltncu rcporto fran outside abservers. S
are intended to' regulate, rather: than provont. the- - : , ,
dlmlaul of incompetent uuchero. o . ' -

. T © " What steps ohould be’ follo\nd In ldontlfylng u\d o
A - o dlunlulng Inhompcuﬂt mn
whot eonotltutu Ir‘veimpuoneﬂ : ’ ' h )
. 'l’ho first eluntlll step .is to adop? and . e
Couru have . not, been lncunod to opoel'y . pubnih reasonable criteria for teacher evaluation. L
standards for ovoluutmg tescher competencg. They .. Not only do such criteria encoursge teschirs to' . . T
have, however, delincd four broed arees where excel, but: +they also provide a legal basis for . o
unsatisfectory performancé can be groynds for o . disimissal. . For ‘s criterion:to bs of practical
tenhot‘o dismissal: subject matter, tesching - ' velue in evalusting and dhmlnlng tenured
methods, effects on pupils, and parsonsi attitudes. . . teachers, there must be valid ways of determinlng,
' Most dismissal cases of tehured teachers invoive ' ther a teacher has umﬂed it
multiple sources of failure and one or more of the : ‘

-other legal grounds for dismisssl such & neglect R Once 8 teacher is ldommed as de!icient in’ o,

T, cpw.@v'AlLABLE_




one or more crneria. faifness: and dus prqceu
demand efforts at remediation. After probjems
. béen defined according to specific standards of
acceptsbie performance, teachers and principals
. Should work together to estoblish objectives for
improvement and - o;rptegiel for meeting these '
_objectives.: Teacher peformance is then csrefully
monitored and messured against objectives, with the
" use of observation, regulariy scheduied
- evalustions, and continuing feedb.ck to the
teacher. , .

have

It remadiation fails,; what then. o

© Success in dlomtuinq incompetent teachou
then depends entirely on adequaste .preparation for

...hearings and scrupylous respect’ for due process.
. Teachers should be duly notified of &

" recommendation for termination. The necessary
components of a fair hearing, as delineated by
state statutes, inciude (1) o statement of chatges.’
“and the materials on which they're based; (2) @

' timely written notice of the date, time, and place
of the hearing; (3) sn opportunity to be

‘represented by counsel and to call wltneueq on the,.

teacher's behalf; (4) an ‘opportunity to

" cross-exaaine witnesses; (5) a written decision

- contaiping specific ﬂndingo' and (6) the right to
appul.
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