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_ABSTRACT . :
T Collaborative efforts between ‘vocational education,
the military services, and defense-related industries have been
reviewed to meet+ the: defense preparedness needs.of the Nation. The
U.S. Depa(tment of Education has responded to these needs by
establishing the Defenke epgtedness Task Force, convening a Defefise
Preparedness Review Group,fan conducting the Vocational Educatign
and Defense Preparedness Seminar. The Assistant Secretary for
Vocational and Adult Education has proposed the following Federal.
initiatives: 1dent1fy1ng the need for defense-related tra1n1ng,
3 foéterlng training performance that yields increased productivity,
disseminating the best research and demonstration products relating
to defense preparedness, 1mprov1ng data management for information
dissemination, and encouraglng information sharing with school
personnel. Many military training needs ‘are similar to those provided
by vocational educa&;;;gip)the civilian Sector. _The partnershlp that.
the Department of De e has maintained with the civilian
educational communlty in providing education for th& nation's youth
‘can be broadened in the area of vocational and~techn1cal education,
Vocational educators need to continue to monitor state .and natidnal
defense—related training developments and to share models of
training. Such .efforts will assist them in developing stronger
‘collaborative anrangements w1th'defense related industries. (YLB)
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VOCATIONAL EDUCATION AND )
DEFENSE PREPAREDNESS
\ . . . \ . .

)

LIJ_ Tne Nation's security is dependent on thetechnical com-
. petencies of personnel in the Armed Forces and defense-

related industnes. The new thrust to increase defense pre-
paredness. concommitant with the-technological revolution,
has expanded the responsibilltles of the providers of techni-
cal training. Collaborative efforts between vocational educa-
on, the?’nlitary services, and defense-related-industries
have been renewed to meet the defense prepat‘edness needs
of the Nation. . ‘

-

Nattg:t Leadershtp for Defense Preparednols -

' RY
The us. Do rtment of Education has responded to these

., needs ak follows: ,

] Establlshtng the Defense Preparedness Task Force in

. October 1981 }

e Convening a Defense Preparedness Review Group !
representing industry, puplic and groprietary postsec-
ondary institutions, State educational agencies, tyade -
assoclattons and tratmng specialists from the pnvate
gector on September 20, 1982 -

¢ Conducting the Vocational Education and Defense
Preparedness Sgminar in September 1982 :

¢ Replicating the above seminar at the American Voca--
tional Association convention in December 1983

e Conducting a regional Defense Preparedness Seminar
by the Philadelphia Regional Office of the Department

.of Education on March 18, 1983 )

» Sponsoring 4 supplemental study at the National Cen- >
ter"™Nyr Research in Vocational Education featuring two
Natibnal study tours of defense preparedness sites
"(Krause and Parker 1984)

~The Vocatnonal Education and Defenge Preparedness

Y
‘

Seminar, conducjed in 1982 under the sponsorship of the

U.§ Department of Defense and U.S. Department of Educa-
tiog with the coeperation of the American Vocational Asso-_
ciation, had these major goals to tdenttty currently opera-
tional vocational education programs supporting defense .
preparedness, to destribe the pragrams’ oridins and dltscuss
means of replicating them, and to identify resource person-

nel who could provide assistance in.developing similar

programs .

The establishmeht of a permanent task force was prdposed
at the National seminar. This task force would assist the

" Department of Eduaation in turthering the mission of the

Department of Defense in such areas as basic and voca-
tional education through Tegional, State, and local educa- -
“tional agencies,jAnother function of the task force would be - .
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to graft an Jnterag}ncy agreement to prombte further activi-
ties, programs, and pro;ects on a regular basis (Bell 1982)

“The Assistant Secretary for Vocational and -Adult Educatlon
U# Department of Education (Bl,orthmgton 1982). pro— -
posed the following Federal Initjatives: - Lo

. 7
e Identity ttLerneed for defense-related training for
occupationg' requiring training of 1 year or longer
s Foster training parformdnce that yields increased
productivity -’
* Disserninate the best products of research ard dem-
onstration relating to detehsb preparedness
Improve data manageme'nt to keep personnel informed -
of needs, trends and developments in skillgd shortage
areas .
*- Encourpge greater use and shaglag of infarmatlon with
schoot personnel relating to skilled trade shortages to
- increase student recruitment in those areas | Y.
e Complete Natienal assessment ofthis comprehensive
issue
o Encourage the replication of these detense related
- seminars Yoo

(W]

-

. He further suggested that actions to be~taken by State and

local agencres/mnght inglude the following:

e Work wnh'key publi¢ and ptivate officia to foster
development of industrial potential and technology
¢ Moeet with State economic development agenctes to -
make certdin they are updated on vocational achieve-
ments and capabilities
* Conduct defefise preparedness seminars similar to the
National model, at the state level or on.a regional basis
e Consult with industry and military installatiop repre-
sentatives in designlng new' traming programs for
*  emerging needs
¢ Distribute |ntormatton to industry concerning capabllt—
ties for tra|n|ng . 5
" e Ascertain whether or not gxisting job vacancies int
defense tndg.strtes cduld be addressed in new tramung _
programs . "
¢ Create information networks for practitioners on
defense preparedness topics _
¢ Increase utilization of defense.contractor and mili'tary
personnel as a means for |mprovung instructional
programs
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Compatibility of Military and Vocatiofial Education

While our armed services coriduct much of their own train- .
ing, they do contract for a substantial amount of traiming

* >
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trom b'i)iciness industry, and educational institutions..Some
triimAg 18 speciflc to the military, such as artillery equlp-
ment maintenance; howevar, many military traimng needs
are stmilar to thos’e provudad by vooatlonal education in the
civihan sector (Baerngter 1983 Yhis is aubstantmted by the
Jact that the Nattonal Center for Research in Vocational
Education. under an agreement between the U.§. Depart-
“ments of Defense and Education, has besen involved gince
1975 in a project that identifies, acquires, selects, and dis-
seminates miitary- developed technical training materialy
-applicable for use in'civilian vocatlonal and techmical edyca-
non programs. Many of tha curriculum materials have direct
apphcabitity to the civilian sector (Chase 1980)

-

In today's high- technology environment, mcreased embha-
s 15 being placed on “the training of.resarvists. Communica-
tiort and cooperation between Raeserve unit commanders-
and rfearby vocational training in/stttutlons can help build
understanding of mutual needs and requuremen?s and pro-
vide convenient,; qu_atity training opportunities (Morrow’

1983)

-

A
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Mlllhry Training Needs

The US Depattment of Oefensg has maintained a partner-
ship with the civitiag edueational community in providing
educaton for the,ﬂ“tion s youth. This partnership can he
broadened in the area_of wocational dnd technical edu-
cation Military training needs exist on a large scale, with
over 2 miflion persom'iel in the active Armed Forces and ,
over 350.000 more recruited per, year. In“addition, over
90.000 redervists and Natipnal Guard enlist each year.
Thergfore, about 124,000 are ih specialized skill training at
any given time, reqyiling 47.000 military and 7,000 civjlian
emptoyees‘to con traning at 80 locations. Specialized
skill training. the military tefm for vocational education, is
-actually broader-than vocational education in that it
ingludes training 1n_combat skills that do not have a clvilian
counterpart. Sdectalized skilk training has two parts, initial
training and progression training. Initial training develops
apprentiges who can go to units and complete training on

the.job-Progression training is given to career military per- ~

sonnel and 1§ deSigned 1o upgrade skilis or prepare person-
nel_tor superyisory positions (Tucker 1982).

* '
Vocational Educatldn and D_o;onpe-relatod_ industries

The opportunities for collaborative effortqgagtween institu-
ttons delivering vocational education and’
are unfimjted. The vocational-technical training capacity of
this Nation can be used far specialized training far active
military personnel, Reserve forces, and civilian employees.
Vocatmnal and t&chnical education represents an existing
capacny that IS already responslve to specific traimng

needed by defense- -related industrles, but needs to be

’ éxpanded (Bottoms 1982). »

A recent study conducted at the National Center.for

* Research in Vocational Education (Starr 1984) indicates that

there 18 still a'-need to promote the collaboration of vbca-

* tional education and defensge-related industrigs. This study

doing defense work® There appaars to be an absence of

[Kc

indicates that only a few State vécational education agen-
cies support etther customtzed training or regular institu-
tionalprograms speo:ticalty to meet the needs of firms

-

w3

{

ense industries

: . L .
information to help key staff in State vocational agencies
understang the need for preparing or ypgrading skilled
workers for their State’'s defense industrial base. Only a tew
State vocational education agencies participating inthe
study have intormation about the size vbr diversity of their
State's defense industrial base and others have no idea how
to get such information. The Congress and the U.S.
Departments of Defense and Education have suggested that

.the defense industrial base is ailing and that the,public voca~

- related industries.

N Ly

B4

o
W\

%

'

e e

tional education systems and firms within'the defense indus*
trial base.should be closely cotlaborating 10 ensure the
availability of skill training.

“Vocational educators need to continue }0 monitor State and

-

National defense-related training developments and to share.

models ot traiping. Such effortg will assist them in develop-
ing stronger collaborative arrangements with defense-
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