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. director Thomas Rauken in 1979, the Vietnam Veterans Leadership v

Program (VVLP) was officially launched in.November, 1981. The program
was scheduled to be federally funded for three years, ard thereafter i
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build the volunteer network, enhance its image, build support, \ Ve
develop employment and training opportunities, 3id in small business '
development, raise funds, and collaborate with other organizations on "
- veterans' affairs; (2) the involvement of about 6,000 veteran . . - ‘
volunteers who have given 350,449 hours of unpaid time to help‘their ¥R
%felloﬁ veterans and to introduce a new, positive image of Vietnam ' o
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accomplishments, as well as its hopes for the future, It is organized v
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program's accomplishments as well as a historical perspective on the .
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‘the program and project funding. The fourth chapter reports on the « N
pkojects that were implemented, while the fifth chapter ‘sets the tone . :
¢ - for the challenge of the fyture. The final chapter summarizes the:
?es?gn, approach, and source materials used in compiling the report. -
KC . - - - Y T

- * ’ ’ .
& ’ + P »
. . . . ) ’ \
- v B v . i - .

S
- . ) - R -
. . . - Lo

AR AR AR AR R R AR AR AR RRR AR AR RRRR SRR AR RRARRRAR AR RN AR RARRARRARR AR A
. ¢ N . ’ ..-! .

* Reproductions supplied by EDRS are the best that can be made *
* ' : from the original documeng. . e o* N
: **************'**********p**"**'*****************'A_'A';.****fk**ﬁ***************
. . v - . » X . . )

‘
N Yoy v 4 « - _2
' Lo - " o .
- X \ . 3 L N . ,. N

1] . -




P T

4

137

<

. - -
~
T
\ .

s A

UNR

~ ED25

ERIC

PAFullToxt Provided by ERIC

A

/

a2,

s

g

us. DEPARTMENT OF EDUCATION

STITUTE OF EDUCATION
RESOURCEYS INFORMATION
CENTER'(ERIC)
This docunent hags bean
- eceiye| llom‘ the Doison
* otiginating o

{1 Ming: changes hayg beon
eproducuion m‘mhly. . H

'
T —— T e e

® Points of via

"enrodyced ay
o organization

mogte to improve

W.01 opmians stated in this docy
ment do ndt necessarly reptmsant ofticial NI
© position or policy




—
-

S " AN AMERICAN SUNRISE - i S ‘ .

§ . : o ' THE VIETNAM VEI‘ERANS LE;ADERSHIP PIOL-‘-RAM

-

= » A HISTORY OF ACI‘ION s ’—I‘HREE-YéAk VETERAN'S INITIATIVE
~ TECHNICAL REPORT ~ ' ‘

Ry ' \

- ] . '\

. . . : ¢

. i
-\ .
s - | ACTION
' - 806 CONNECTICUT AVENUE N.W,"
v ' . WASHINGTON D.C. 20525 : ' ,
%. e e ) ! ) . W Ve
& o
) . . . . \
. L \
| v
Vo .
N

' | : * PREPARED BY h
§ o _TERRY H. MARTIN, PH.D., CONSULTANT |
L&;’ ' P ' SEPTEMBER 30, 1984 . , - . e T

‘ \ o I o : LT T | a0
\ } | ) 14 ) )
\ ; .
. H'. » \ ) . 7 .
4' \;\,' . _ |




{ -

-
2

I hope that every American will follow the '

: exarple of the Vietnam Veterans Leadership Progran'

volunteers and reach out individually to extend -a
helping hand where needed to all ocur fine Vietnam
veterans, Recognition and appreciation for all
they went through is long 0vendue.

A nation's futurve ig only as certaiqh as” the
devotion of its defenders, and nation must be
as loyal to them as they are to nation.

Pres ident "Ronald Reagaq : . :

. Novembér 1981 . \

Rose Garden Ceremony Indugurating the
Vietnam Veterans l’.ﬁaderahip Program

-~
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"of those who did not. return — thosq. who, having made

3
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The Vietnam Veterans Leadership Program would like to thank

the White House, ACTION, the Departments of Labor and Health
and Humar Services, and the various cammittees in Qongress '
that have had oversight for support that made the ‘eadership

progran possible.

The pbogram 8-success shows that Vietnam veterans will step
forward again to help their fellow veterans and their country.
This underscores one of the major lessons learned from the:
aftermath of the:Vietnam war; namely, that veterans who have

. 'dramatically and often at great personal cost shown a sense

of  country during a time of war, are a great national resource

in time of peace, Effective use of this resource is crucial to -
the health of the body politic. = : ]

% . _
America has always depended on the energy, reSponsibility and

. creative, intelligent leadership of its citizens. It is

reassuring to know that among those citizens are the three
million Vietnam veterans who served thejr country in the war
zone when, they were called. Many of them are leaders. The

leadership program was successful because of the vision,,
“énergy and ‘hard work the more than 5,000 Vietnam’ veterans

who volunteered to partiTipate in its many different dctivi-
ties. 'This report ‘is dedicated to them, the living, ingmemory

3

ultimate sacrifice’ gserving their country, are not able to

participate in its futureg
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‘A,. SIMMARY *

'.;,.\ " BN AMERICAN SUNRISE . '
" THE VIETNAM VETERANS LEADERSHIP BROGRAM |
\ 4
The Vietnam war is now a part of;warld history. To participants of .
that conflict, it seems the war happened a 1long time ago:. The wounds are
slow in healing and the lessmns to be learned are only now beginning to -
be discussed by expert camentatcrs, The twenty yeal's between the Tonkin
Gulf incident in 1964 and the publication of this report in 1984, for .

example, is virtually the same Jength of time separating the end of World
kbr I in 1918 and the outbreak of Wcrld War II in Burope in 1939.

Mgst of the saldiers who fought the America’n part of the war were very
young, at an average age of 19, Most came fram warking class families.
The great majority had high @chool educations, and there were .very few
college graduates among the ‘enlisted men in the rifle ganpanies and
other cambat units. American forces in Vietnam neverthéless were-made
up of .the most educated and best arganized soldiers ever put onto trie

4

fields of war, according to military statistics and historians - _ P

The large majarity of these soldiers concluded their service honorably

anl returned hawe successfully, doing well -for themselves and, f&r their " A o
" families. This is the case foar. all groupe including farmer enlisted men. ... "

and foot soldiers, While it is a fact that many Vietnam vekerans have- .
needed help dug to prcblems associated withetheir Vietnam experience,-, '~
more than 80 Wefient of the Vietnam veterans who came hamer have made a
successful tr: _"'_f-;tion back into ‘civilian life and are doing well. “ One

of the’ leaders-.ip program's guiding premises is that the vast majcrity

of vietnam veter,'ans are now responsible, hard-wcrking members of their -
caunmit'ips. : :

The | prd)lems faced by vietna_m veterans — -an indiffe_rent.or hostile
'reception upon returning fram vVietnam, unemployment and underemployment,
~negat1ve stereotyping in the media, and readjustment prcblems — are well -

known, . What is less well known is that most Vietnam veterans are well »
adJusted, productive and, in fact, embady special leadership qualities

much needed in American society in the 1980s and beyord. By 1981, an
increasing number of Vietnam veterans were achieving positions of success,
responsibility and authority in their personal and.professicnal lives.

It was felt that, working together, they could and would extend a helping
hand -to their less fortunate canrades fram the war, In a large measure

“this has came to pass by 1984 I although much ra\\ains to be dmne.

¢
Taday, almost g\e-thixd of all mi,d—level management people in the public
and private- sectars served in umiform during the Vietham war. The renewal
of their identity ard, self-estedn and their energence in mainstream

.




American life has been growing steadlly since 1979. Their fn:st priority
as a group, once they began to arganize themselves, has been to reach

out and help those Vietnam veterans who have had ard still are having
read;ustment pradblems, It all began. infamally, w1th quiet advocacy,

in different parts of the country. The fallowing sections describe what
they have accamplishéd through an innovative self-help program,

l. A Leédership Praogram for Veterans
. X

Thamas Rauken,-a native Texan, and the Director of ACTION, the federal
umbrella agency for voluntariam, conceived jthe idea in 1979. Along - ‘with-
other Vletngn veterans, Pauken had been inv1ted to attend a reeception

. hostdl by the Mayor of Dallas in hénor of Vietnam veterans, He saw a
large number of people at the reception wham he knew professionally,

all successful people i:n a variety of fields such as busmess, laber, ard
doverm\ent. Co

JWhat he found 1ntrlgu1ng was the-fact that he had never realized thef

" they, too, had served in Vietnam, He >wondered why these Vietnam veterans
who were*troubled were always featured so praminently in the media, while
this even larger part of the Vietnam veteran population went unnoticed.
He reallzed that such a group of successful veterans could make ah
enomous difference in- people's. l1ves 1f they could came together again
to help.

An idea took fam to start a unique leadership demonstration program
for Vietnam veterans, \In;tead of assuming them to be victims and
unstable, their tangible, praductive qualities would be’ tapped .

" Vietnam veterans would be given new, constructlve outlets for their
desire to help their fellow veterans and to help develop their respective
camunities., As the idéa was prantted in Washingtm, many people
believed that Vietniam veterans would never valunteer again. It is a

fact that they did volunteer a_;ain, and this report describes how it -

?* was dome.

The leadership program was pecrscnally approved by President Ronald Reagan
on July 16, 1981, with a ccmnitmeng to provide federal gofernment
resources as s capital to develcp the Leadership Program concept
across the ry. On November 10, 1981, the eve'of Veteran's Day,
President Reagan officially recognized the start-up of the Vietnam
Veterans Leadership Program (VVLP) in a Rose Garden, cerenony.

By design, the WLP is a low-budget, fixed duration program that
generates a substantial amountOf valunteer work to help same truly
needy people in American societ!} Continuous furding by ACTION ends

4
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m Septanber 30. 1994, which gave Vietnam.ve eranB a three-—year lead
timeé to became prlvately funded and" opera . The Presldent's t:emarks

~at, the opemihg c¢remdny e pnesente(:l in Attadment No. 1.
The. WLP T\as r:eceTved suﬂcstantial funding fram ACTION and mter.agency

agreements ‘with the Camunity Services Administratim,’the Office of :
Camunity. Services, in the Department of Health and Human Services, and B
the Department of Labar, The VVLP has-also been working with the IR n
Veterans Administration and its outreach centers, the Small Business M- -
ministraticn Yocally based veterans. graups, and nation®l service. organi-
zations. " In thirty-six months, Vietnam veteran valunteers achieved the

. f:ollowi,pg results in their new naticnal netwo;k. - v

® 47 non-profit cckporations havebeen established in 41 R
states using ACTION funding. "I‘he first project was . .
funded on September 24, 1981,.and the last project was
funded on July 1, 1984. d

°® Although each of the 47 pro;ects across the nation had )
its own individual priorities, analysis of all activi- i &
, ‘tiés revealed six.general-areas that subsume practitally _
all of the goals and cbjectives in the 47 projects, Many- L R
- oﬁ.these ayeas are not easily quantified. They include :
- bu11d1ng the volunteer network, imdge enhancement ‘and sym— :
) bolic support, employment and training opportunities, small v
. business development, fundraising, and collaboratlon w1th )
R ~ other organizauons on \zeterans affairs. _ . T B ;
. s C e
-+ ° More than l 000 successful Vietnam veterans served a d{r€ '
role in these corparations-as unpaid vdlunteers and paid
project directors . : _ %

° 5,879 valunteers have stepped &grd‘ nationmde to help
achieve WLP obJectives and projects, and t work is ‘ S
.8till growing. L a -~ Lo '

°._ These volunteers have given 350 ,449 hours of ‘unpaid time -
to h heir-fellow veterans and to, intrdduce a new, posi— ’ '
tive e of Vietnam veterans to the Amerlcan publ1c. The

-] ddllar value of th1s work is $3,942,551.

“° 1n addition ‘to- the donati‘m of unpaid time, an estimated
$l 208,800 in material donaticns was made through the network's |
. contacts, bringing .the total value of time and donations to .
, $5,151,351, This is almost a dollap—fmdollar match for the
y + total $5,685,795 that ACTION granted to the WLP during the
. 36—month reporting pericd

° Mcre than 700 mm artic;es were published on: thq)zsa.P in 41
states, giving recagnition to VietJ veterans. These were
conpiled: into three bo%g by the national office covering the
three—year period s1981 84. A new i.lnage of \nietnam veterans .
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A | . is' being pr%ented t is Wased on their accanphshments as’ SN -
_ - salid, reliable citizens, - The program has also given v1sibility '
.o ] - to their leadership abilities in peace-time situations. : Sinqe
" 1981 the public perception of Vietnan veterans has been changmg
v ,for'the better., . . ., -
o e Hundreds of recognition events and. cerencnies have been osfgamzed '
"' in 41 states that lend symbalic support to Vietnam veterans. - These
. . have includaed oonstruction and dedication of memarials, parades,
o« . : leadekship award. presentations, state and local govermment procla-
o ", «- mations designating Vietnam Veterans "Week" or Day," luncheons, ..
banquets and Véterans Day memorial - services with traditional groups. ‘

° 2, 943 Vietnam, veterans have been placed into jdbs i 41 states.
- In accanplishmg thig, 24,782 veterans were.counselel on amployment -
matters; 11,788 veterans wetie referred to other agencies far help i
7~ and to émployers for jdb interviews, and 6,088 jdb leads- were de- | -
o . veloped, This recard becames mcre impressive when it is taken mto v ’
- oconsfderation that employment was not the only goal or sole acti
* of the leadership program, and that a typical WLP placement wag at’
a wage level "above that of the typical placement made by other §
government employment services. If allowance is made for the fact
.” that a program takes abdut six months to became effective, the - v N

" ¥ average rhmber of. placements per month would increase statistically.-

shops and pragrams have counsel ed apdrocimately

o 'I‘heWLP'sSB

; ‘ .ol 2,000 veter small .business opportunities, helping many of then : ‘,.
B realize the n_dream.of owning apd -operating’ thein gwn business. :
S The Atlanta OfE{W of the Small Busineds Administration bas reparted” . | . -

B that Vietnam veterans have secured nearly $12 million dﬁars in small
- business loans during l;he ten month periad. ending on August 1, 1984. s
. ~° In all, 118 lcan applications were suhnitted to the SBA in Ab},@ta '
o between Octcber 1983 and August .1984; by Vietnam. veterans. Party-
seven were approved under the Guaranted Pragram at-an ayerage of
. '§200,400, while 26 were approved under the Direct Program at an”
average of $98,700. Appraximately. 20 pegcenb of théese 1dans were
secured under a Direct -Loan Program funded by Congress. The other
80 percent were furﬂed through a bamt-assisted Guarantee Pragram.

° A réview of WLP privat:é £ islng activity reveals that many -
- successful "special-event” ap ocaches, have been used, misir%l
$356,500 in cash dmations to date, ‘In all such endeavcrs, the
~ use of valunteers has been a key factar. Experience in getting '

‘grants fram state and local governments, and foundations has beén .
_ + dependent .upon t.hea t-effectiveness of the program, benefits |
R . to the canmunity, véluntéer contributions, and. the low proportion

of funding utillzed cr aaninistrative acpenaes.

° "me WLP has wa-ked to increase veterans' acceptance of tradit:imal
~benefit aml. service providers, and. to improve the services-being -
rendered.. It has warked cooperatively with the White House, Congress,
a number of Federal agencies, Veterans Service Omanizations, ard
state and local agencies._ ' . ;
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The cost of fleld operatioens f;:r all prOJects came to $4,991,910,

-in large numbers of displaced and dislocateld workers, This net-

. of I.apor support to establish a netwcark amang many states.

B

-

R ~

or 87.80% of the three—year total. The cost of national head-. ‘ s
quarters was $693,885, or 12.20% of the total funds expended. The ;f\
average monthly cost for-all-47 projects in the natiomal network .

was $138,664. Individual  projects cost $106,210 on average .

.during the 36-month periad putting in an \ average’ of 22.4 months

of operations . ) . : -,

.
. k3

‘Nationally,” the WLP netwark is, helping implemerit new federal jb
‘ programs, The Jcob Training Partnersmp Act,, for example, makes

provisions for services that are exclysively far "Vietnam era,
service-connecteal ‘disabled veterans anmd redently separa,ted
veterans." At least ten WLPs have been awarded grants by the
Department of Labor with about 15 more still perding as of :
August-J0,~ 1984, .Ameng the WLPs to wham JTPA grants were awarded
were New Mexioo, Georgia, St. Louis, Marylanmd, Louisiana, _ .
Identucky and New Jersey :

14

.

-~

The- national WLP netwcrko supports the Bmergency Veterans Job i
Training-Act, whidr is more in line,with the projram's aAssesament

of Vietnam veterans! employment needs. At a minimum, WLP services
for JTPA and EVJTA clients consist of .cutreach, ‘rassIstanoe with W
acquisition and preparation of necessary farms,“review of work o
history téBetemine jcb skills and potential, and referlng veterans _,
to enployers an), jcb services if necessary. T

One.of the major, potent‘;al oontributions to be made by the national -

-netwcrk is to relocate veterans to mare suitable jdbs-in different

regions, This type of service'is urgently needed for veterans o ‘.
who live in gregiams of high, chronic unemployment. which results e

warking has already taken place between a few of the WLPs, and
the national VVLP recently submitted a proposal to cbtain Department

Perhaps the most important ocntributmn is the exmple that these

veterans are setting for the next generation. while leadership

praograms have gone a long way to bring Vietnam veterans into J ~
the mainstream'of American society, they have not gone far -

enaigh, There is a need to go beyond veterans issues and deal _
directly with issues of leadership at all levels of American ﬁ-. SN
society and in all areas of societal concern, Thig generation of '
of pmerioans, almost 3.0 million of them veterans of the -

N
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. Vietnam war, are fow approaching middle age. This is the
generation of Mmericans that must begin to take pn the awesame
task of leadership in a tgq;blg%_ world, : ' C

The purpose of the WLP's wark is to encourage leaders among Vietnam

veterans to act as volunteers in their cammunities helping fellow veterans ,

in need.  They valunteer their tjme, talents, energy, and often their own ) o~
money to help veterans find jdbs), start small businesses, and, when,

necessary, they refer veterans Yo appropriate agencies and professionals

for assistance in resolving spefial prdbleams. - :

_ . o 1 : '

At the same time, the new netwark, of valunteers faces the challenge of \\.’_\

explaining: who they are, what they do, and why ether” leaders and camunity o —

| anjzations should pay attention to it at local, state and national - <y

\ leYels. In meeting this challenge, Leadership volunteers, ggganizing - |

themselves as camunity-based groups, have open-ended -bppodtunities for : ”
~ expanding their network, and for developing their management, palicymaking .

and political skills. ' Lo ' : :

-

Each corporation's board of directars, staff, and ocamunity*based netwark

consists primarily of Vietnam veterang who are now in positions of leader-

S ship in industry, camerce and government. The boards of directors and

{ " advisors in each local area, for the most part, also represent the major
Ch veteran ‘groups, veteran service organizations, as well as a cross-section

of camunity leaders. - e '

4

2. ﬁi_stcrical'Persﬁective % ‘ )

Vietnam veterans share a profound sense of the, chafiges their country has
experienced during the-past twenty years, They served their country with
pride and accepted the pain and anguish that came with'a war:they did not
start. Taday they are getting on with their lives, afnd with the business

" of leading Mmerica into a new and pramising” future. The Muerican experiment
. in democracy continues. Their record in having servej’that deamocracy,
when called, reaffirms their loyalty to that demccracy. =
f \ . .

No one has really,forgotten the Vietnam war, It was this nation's longest war,- .
becaning part of everyone's daily lives. ' It took shape on principles that had -

evolved during the 200 year histary of the Americah Rep lic. while memories

may fade, and time may-heal all wounds, the principles still stand at the core

of American goverrment and consciousness, An historjeal perspective on naticnal o
‘ values fram the viewpoint of the 1960's is ,prgs_ented_ n Attachment No. 2. % Ch

The members of*the Vietnam war generation had all béemraised and educated

on Merica's’revalutionary beliefs and ideas. They shared in the early

1960s a sense of unity, pride and confidence in the nation's apparent
N o

-~
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o . purpose and idéntity.- ‘The Vietnam war ‘and its aftermath created conflicts
and problaws, but the experiment in democraey has survived and renéwed

itgelf, Thanas n&ferson anticipated in 18Ql this type of process for -1
America's tien Y created ocnstitutional form of go.rerrment- - '

- "lLet us, then, with courage and oonfidence pursue our own
' Federal and Republican principles, our attachnent £o unin
and representative government...' 2 .
§
"These principles form the bright constellation which has gme
before us and -guided ocur steps through an age of revalution
and reformation. The wisdan of our sagesand bload of our

héroes have been devoted to their attainment. They should be S

the creed of ocur political faith, the text of civic instructim, '

the touchstone by which to try the services of those we trust;
. and. should we warder fran tham in maments of ecror o of alam, Y,

letwus hasten to retrace our steps and to regain the road
whioh algne leads to peaoe, liberty, and safety. .

Those young Mmericans who served in the Vietnam war oonstituted only a ,
small minority of their own generatim. Biward Timperlake, a former K
®“national directar of the WLP, and- currently Director of Mabilization
Planning and Requirements with the Office of Secretary of Defense,
described what happened fron .the viewpoint of American history:

"Vietnham veterans served when their country called, as have ,
- Mmericans in all previous wars, and, without a do\.bt, as they
will do again if called. It was the political beliefs:that
s were held by participants in the Mmerican constitutional form of
e ~govermment at that time-the Republic of Jefferson ard Lincoln-t
sent Mmericans to serve in Vietnam. They stepped forward and b so
doing reaffirmed their beliefs in defending America and its system
of government — including the freedams enjoyed by those who pro-
’ ~ tested the war, especially for those who protestel. ‘There is no
L other socidty on earth t{day where they could have done what they +
did without restrictim. - '
"The eutperience that binds Vietnam veterans together is the camon .
s bond of service to one's .country during very difficult times. # .
" Their sense of service to country that they proved — and the price L
. they have paid — has long been recagnized as the bricks and mortar

\@ s " © in the foundation of the American democratic fam of government,
*% '_ furﬂanental to its very. suzvival " .
5 _ More. than any other A'nerioans, Vietnantveterans lived in Southeast Asia

and saw. how decisions made, 10,000 miles away had real consequences for
them and the Vietnamese people. 'Both were most affected by thdse '
‘Washington' palicy decisions, American soldiers also witnessed a media
interpretation that was often at variance with their own experiences
~ in vietnam, The protests at hame raised doubts, Indeed, the Vietnan .
war vas- one of that generation S most troubling experiences | T

.'- i K
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In that context, during the war, Mmerican saldiers learned “the value bjf\
teamwork. Their very surwival depended on the help and cooperaticmn

they extended to one another. The intensity of that experience created

a powerful bond among then,7forged on the battlefield and.in the camon

service of American armed forces woarldwide, They developed a respect

and concern for canrades that is still uncawmon among the broader °  ~ -

population in the same age groups. J

Nevertheless, upon their return hane, Vietnam veterans found themselves
isalated and unwelcamned, and plagued with a negative stereotype that
they were unstable, dangerous, o at best, victims. This. impeded
. their return to mainstream American life, and made it even more difficult
LR for them to catch up in their careers and gdutation with thoee who had
not served, A perplexing situation confrohted all returning veterans,
ar example: b ‘ ) S ' _

4
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° Grace Marie McAlis{er, Air Force Staff Sergeant with the Amy's :
MACV Adjutant General in Vietnam, one of 8,000 wamen to serve ‘ »
in Vietnam, and taday the Administrative Officer for National _ 3
Security Affairs, Office of the Vice President: . - :

"when I returned, people looked at me like I was crazy. But
I had wanted todo it and feel lucky to have done it. When I
learned about the leadership program, my reaction was immediate.
what can I do to help here?® = . | :
b | | .

o pr. Luis Sanz, M.D., a ctmbat medic in Vietnam in 1968 with the

29th Evacuation Hospital, and taoday full time faculty member

practicing dbstetrics and gynecology at Georgetown University: . .

‘ _ "For a long time it was a striking thing tome that saldiers
' - ocould go through what they went through over there and not

get any credit for it at-all when they got hame. It was
frustrating to be one day in & place where people are dying:

o all around you and the next day be in San Francisco where life

y is going op as usual and to have no real acknowledgement of that,
It's important to make the distinction that the prablems of that
time were poli%ical but the soldiers who served were not." -

° Jock Nash, Marine Infantry platoon Cawander in vietnam in 1970-
1971, and now Chief Counsel and staff directar of the,Subcamiittee
on Regulatory Reform, Juliciary Camnittee of the United States
Senate: R
»The first thing many of us discovered when we returned fram

- Vietnam was that we wewe only a m\a]él part of things, Most people _
had stayed hame, gone to school and “advanced in careers. In very: v
. real terms we lost five years aml they were crucial to us, Every .
b Vietnam veteran needs to be recognized. They should not have to
 oontinue to sacrifice. Give then a boost. - Hire them, pramote them,
engage them in discussions. Just tell ‘thém that they are in fact R
appreciated and let them know that they have friends to help them,” S
. ' " Sl T ) Y . :

i s
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Yo ° | Leo Tharsness, pilot and Yprisoner of war in Hanoi after being shot, .ok v
‘ down, Medal of Honor recipient, and now an executive at Littomn .
Industries; N ) '
"When the prisoners came hane, we were treated very well, Qite
the contrary is true of the way ‘the other Vietnam veterans were
treated. I feel'a debt to them, as well as to those who ate-
_ still listed’ as missing in action. Even for those of us who'
. have adjusted - who are doing ckay, raising ‘our families - there T
are still things left to be done. The VVLP gives us an excel- -
lent, means of wrapping up-the unfinished business fram th® war by .
helping veterans who survived ard remeambering those who did not
make it hame." ' . ,

The recent interment in May 1984 of the Unknown Soldier who had served. in Vietnam
provcked a question as, to whether that burial ‘signified the final chaptey for
Vietnam veterans. President Reagan in speaking at the last national WLF train- s
ing conference in March 1984, camended the leadership pragram for its “energy,
résourcefulness, and spirit of independence.” The<President thanked all Vietnam
veterans for continuing to work to build a stronger America, "steadfast and loyal”
to the principles for which it stands. Thése principles are¢ long-lasting and,
" based on them, the wark of the leadership network is Pong-lastipg and forward- @
looking. Vietnam veterans have emerged fram the Vietnam conflict as a majar
human resource in the"Unitel States, and they will help determine future outcan !
in Mmerican society as have veterans of all previous wars. Because of thi&, the™ '
burial of the. Unknowq Sold%ier fran -the Vietnam war will not bé the final chapter.

. . Abraham Lincoin spoke on another samber, ,thought—prwdqing"occaSim near the end '
of the\Axnericap Civil War in 1865, 1In his Secord Inaugural Mldress, 119 years
ago, PLbrahamlencoln said: - o S -

_ \ Ywith malice toward none, wiqth charity for all, with firmness in the
', right as God gives us to see the right, let us strive on to finish
-’} the wirk we are in, to bind up the nation's wounds to care for him
} | who shall have borne the battle amd for his widow and his orphan —
=4 to do all which may achieve and cherish a just lasting peace among
" ourselves ard with all nations." . :

B. A NEED F(R ACTION

\ S o,
1. Urmet needs T - v

Lok,
bl - - e
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_ As Mmericans, Vietnam veterans are striving in 1984 to better themselves and*
their camunities. They have gone to college, worked their way up career
ladders, started businesses, and became doctors, lawyers and- artists. They

"have families, mortages amd plans for the future. They belong to churches,
professional associations, civic arganizations and a wide variety of special -

- interest groups that are ‘active in American sockety. " With each year there are
fewer distinctions between Vietnam v'etera,r;s and their: non-veteran peers. =

o . : R -
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In the late 1970s, however, a gap still existed between where' Vietnam veterans
were in society and where they should have been in camparison with their “peers
who did not serve in the military. The task was to decide how to get these

veterans fram where they were in 1979 to a point where thgy wanted to be later

in the 1980s. A broad consensus slowly-fdnnea that a variety of steps needed N
to be takep, but with an emphasis placed on ‘econamic advancement.
> Among the full panorama of human needs, the following.unmet needs stood out as
being within reach of VVIP capabilities: . o ' C &
. oo - i . - ) - _ )
°© overcaming a lack of unity amang Vietnzm veterans, by building -
-a national leadership network that focused its ehergies on. FEEEN
) taking constructive- actions.

_ . Countering false and misleading images in the mass media, and
' * * providing symbolic support for the full array of veterans'
recognition events nationwide.
°. Helping unq;?r'-and unemployed veterans find good jobs at decent
wages that ‘have career potential. : o
° GiQing;diréct technical\ass{stance to put veterans into business,
N and to help them expand and diversify their business interests.

° Raising funds to be used| to aécanp}ish network objectives at
local, state, regional and national levels. : g

° Referring veterans to all veterans, service organizations and
. agencies, encouraging t to take full advantage of benefits . - &
w0 : and services, although, the VVLP did/not seek to provide direct '
professional services of a clinical nature. : :

In general,” a number of studies were conducted iﬁi‘r.-phe date 1970s and early .3
1980s, including several done for {the Veterans Administration, that examined

a wide range of issues-and problens related to veterans' readjustment. :
of the general policy considerations that emerged fram this research was a
recognition of a basic need to give encouragement and support to Vietnam
veterans. -

A .

[ SR T
veloping for Vie veterans at the same
ple, thi@Veterans' Administration had _
90 out¥ach centers nationwide. The Depart-
| al Assistance initiatives providing a range
of services fram training and edutation to legal services and family services.
The Disabled American Veterans (DAV) had special cqunseling: activities under-
way in approximately 100 communities, entirely fur and operated by the DAV.
The Job Service had lLocal Veterans' Bmployment Representatives:(LVRS) and Dis- - |
abled Veterans Employment Representatives (DEVOPS): Due to the camplexity of
the national situation, however,|there was still a missing element, something g
to reinforce what was already beling done from the viewpoint of the entire .
Vietnam veterans cammunity. I - ' '

A significant support system was
 time. By the late 1970s, for ex

T -rehabilitation services as well a;

- _ment of Labor had Targeted Techn

2
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Fram the outset, the'VVLP did mot attempt to duplicate these existing services,
Instead it set out to make the entire range of services more cohesive-and -
effective for individual veterans, by bringing veterans and service providers
v together, The VLP also sought to deve'lopac.cessiand influence in the private
sector and with key decisionmakers — factors that are often critically needed .
in order to make programs work that are designed to help veterans %eturn to .

society quickly and successfully.

v
<

-

" . Although the evolution of veterans programs spans a period- of-well over 50 (
years, the diversification of veterans services is.a relatively recent.
phenamenon which has coincided with, and is the result’ of, the growth of
social . welfare} training, and employment programs since ‘the late 1950s. : ( e
. For many -years, the Veterans Administration was virtually the sole federal - - e
provider of veterans services, except for a small employment program in the:
Department of Labor. To'date, the general public still petceives the-
Veterans Adninistrat'ion,as.\the only major provider of serviges to veterans.

- The growth of social progréms, particularly {:hose administered by the Depart-
ments of Labor and Health and Human Servigces considerably broadened .the range
of services available for veterans. While veterans weré sometimés.initially
targeted under these programs for emphasis, more .often these programs-added
Vietnam veterans as a target group only after their readjustment problems
became a matter of public concern in the late 1960s and early 1970s. Most .

~ importantly, these new social programs increasingly ‘tended toward commthity

operation and control as they evolved, thus creating canplex comunity
social services networkg and spawning numerous comnunity service delivery
agencies designed to se%e specific client groups. Partly because Vietnam
' veterans as a target group were a late entry into these ‘programs and partly
B\ because their problems were poorly understood, a camunjty-wide, coordinated
network of services for Vietnam veterans failed to came. together,

2 %

The econamic recession made the situation more: difficult:for Vietnan Veterans. -,
The' American workforce has been undergoing a period of fundamental restructuring
" from manufacturing to service related jobs. This has resulted in the permanent
loss of hundreds of thousands of jobs held by veterans that have been part of |
the econamy for thirty years.  Neither veterans readjustment programs nor public
. employment and training programs anticipated let alone addressed the loss df
millions of working class jobs and the need to train and retrain workers O

1 R

careers of the future in a rapidly changing laborforce. _

/

All Vietnam veterans should take notice of these ‘changes. Over the next‘_th,rty

years (the work life of the average Vietnam veteran) the American workforce . | - ‘

‘will change as radically as the transformation brought about by the industrial
* revolution in'the late 19th century. Almost every industry, not just manufac- A
! ;_'_5'_-."’.'--: !

turing, will be affected by robotization and technological innovation. Banking,
communications, insurance, transportation, health care and recreation industries
have already changed-radically in the past decade, . .

3
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* < There will be more jcbs in the future than there-are teday. However, many of
the new jobs will bQ&very different fram current jcbs. " The greatest impact of -
technolagy will be on blue-collar warking class manufacturing jdbs of today, [ "
many of which are held by veterans. Because many Vietnam veterans are still
behind in camparison to non-weterans their age becauge of seniority, Vietnam
veterans will be mor,’s susceptible to this technological displacenent.

These prcblems face the apprakimately nine mil,lion-gnericahs who served warld- |
wide during‘the Vietnam war fram 1964 to”1975.  Of that nine'millim, about
2.7 million, ar nearly one in three, served in the war zong itself. Sare: 99
percent of the total number were men. The great majority of Vietnam veterans ‘
“are now in the 30 te 39-year-dld age‘group. This is the group that boré the
brunt of cambat service to the nation. Most of them celebrated their 21st
birthdays between 1964 and '1969. . A two year tour of duty at that point in
their development caused in actuality a.three-to four year disruptidn in their .
lives. ~The average term of service was appraximatély 3.5 years, and these -
men taday are particularly vulnerable to j} losses because of their lack of
seniority. . . SN . T
The following profile of ah unempldyed Vietnam era veteran, for example, was )
canpiled ten years after the war. It is,based on a survey of apprximately R _
5,000 $ietnam era veterans comducted by the Pennsylvania American Legion be- ' J ‘o
tweenn April and June 1983: ' \ ) C T . ;
"The 'unemployed Vietnam era veteran in 'éf@thyestern Pennsylvania is - \,
approkimately 37 years old, married with two children, and has z;} S N
TN mcrtgage. He has been a stable employee, having held the same jb S
; - for atv least five/years. Byuipped with specialized jcb skills amd, -t
o a high school elucation, he feels campetitive in the jdb market. . '
He needs $800 a menth to pay'his basic bills, and unemployment 4
canpensation is running out. [ ' \ . ; ’ . g '

* "yeterans as a groa[i_cannbt be characterized as hard core unemployed. . < }
-~ They are cyclically unemployed. Thei Lﬁrrent econaric.situation
is a result of the econamnic policies’of the goverrmght and business.
They are caught in a changing econamic climate during which planners
and developers dre attempting to briny new business and industry.to

_an area’ that has previmsl_yxbeengiiizerﬂent an the coal and ‘steel-

¢

industries for econanic securityl , ~

t

\ “As a group, th?e’\{eterans wepresent a vglhab_le_ pool! of hiahl pro- L o
. * 7, ductive labor. t is obvious that for same \_g‘gterans, a call bk - .
< , . to their previous duwployment is imminent, hc&ver for many &thers '
- retraining for the new econamy is thg only answer.” * { ]
'~ The ampleoyment prcblems that many Vietpam vegerans ‘have are nof the result of q? L
“their shortcanings o inadequacies. The typlcal veteran being helpedvby EVJITA, ' . A
for example, is often an econamically displacd] worker, or a person with signi- ———

reasons, has been unable to find aremainthin an d@ppropriate career. Vietnam
veterans are better educated for example/ than any other significant segment
in the AMmericamr soeiety. | : . . T .

ficant work experience ard 'fomalitrain§ undér.the GI Bill who, for numérous
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One of the continuing greatest needs is to help veterans find better jdbs amd
businesa, opportunities, - Concerning employmeng, Vietnam veterans often fell
three to four years behind theirgnon-veteran peers, but now they are catching
up. ‘Concerning business opportinities, statistics illustrate that the average

~ American makes the decision to go into business.between 36 and 40 years of age.

» dnd

With a large core of Vietnam veterans between these ages, the need tor special .
assigtance with small business develofment becames paramount, _ .

In June 1984, .vete'ran@s unemployment in the 35-39 year ald cohcrt range remained
lower ,than that of non-veterans but unemployment among younger veterans still

‘vfar exceeded the rate of non-veterans the same’age. This indicates that Vietnam

veterans are catching up econamically with their non-veteran peers, although

help is still needel. Prablems of. intemittent and underempl t need to be
addressed as much as unemployment s A strong impression also ts in the
natiocnal VVLP network that too many Vietnam veterans are fac g th low ‘patying;

entry lgvel type jdbs that do. not meet the rleeds of adults who are approaching = ° - |
40 years of %ge with families amd Oother cbli'gat}ons. . = . ,

-~

»

-

i
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While providing v_e?rans with &nfamatj,on on how to succeed./ip -empl oyment ,
training, and jdb Searchyis imiportant, the WLP, has found it more important/.
to motivate‘“ the vatdrgp| to use infamation and the res available to
them, - All too oft ployed veterans. are provided with'an enormous amount -,
of valuable jinf ion v)\iqh ‘they ‘cannot’ effectively usé or are ‘afraid to

put into“practide fin the actual job search or employment situation. In addi- ° v
tion unsuccessfuyly seeking B jdb is a dishearteni ience for almost
everyone. It is more fo for many veterans when th(ry'g realize that few public.

ing and placehent| serviges hayé'career opportunities camghsurate with
their \gbilities, aspirationg, and the incame néeds of their families, ; ‘ :
- A4

widely recognized that .“real" retraining opportunities must be pro-"

vided to many Americans, indluding veteraps., It is essential to the success | ¢ .

of any new jdbs-programs such as the Emergency Vetérans Jdbs Traiping Act, . ,

(RWTA) that these veterans be freed fram the social welfare systam, and that : «(
ir.initiative be rewarded. This approach gives them a positive odtlock
nas themgelves, their, anployment future, and their prospects for success,

In practice, their aﬂ:‘ual success ultimately bepefits society.

éor the first time Vietnam veterans now are seeing naticnal respect amd recog- ‘ )

nition being given for their military service. Often the.veterans' military :

training and experience itself may be cne of the best points for both veterans

anployers to relate to in the context of training and jb interviews, All

veterans by virtue of the technical and professional occupations in the mili-

tary received _train'ilfg far exceeding those accarded by public sector anpl oym

and training progrems. ,‘Military recruitipg efforts taday have developed thi

positive identification even further) th h the "pPé All You Can Be" and “Aim.

High" cdmpaigns that \gnpt\asize military Ocospationdl training, - .

Oon August': 15, 1983, President’ Reagan signed into law the Emergency Veterans
J Training Act of 1983. This program is potentially the most significant
employment and training initiative ever developed for Vietnam veterans. . It -

1
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gives the VVLP an opportunity .to assist employers in-developing jdbs and
training , and matching veterans to the most rel evant. career and Araining "
opportunities. The EVJTA 'is a veterans employment program designed for the B
unique needs and potentials of Vietnam era, Korean war, and disabled veterans,
and to accord -them training for permanent career opportunities cammensurate
- with their abilities, aspirations, and incame requirements of their families.
The program provides $300 millien-over two years for training veterans in ‘ !
ocoupations requiring the use of new technolagital .skills or in-occupations o
where demand for skilled workers exceeds. supply. The EVJTA will provides up
to $10,000 per veteran in’on-the-jd training cr institutional training
.. directly related to needed jcb skills. Unlike previous pragrams that paid
-~ allowances to veterans, the EVJTA pays subsidies directly to emplgyers to
cover costs of training and lost prajuctivity as the veteran aogguires jdb
skills. The subsidy is half of the veteran's starting wage for the periad Y .
the veteran is in training up to nine months for hondisabled veterans:ard
fifteen months for disabled veterans. T 'é
’ ' . ' L T _
There dre precedents for treating veterans in-this manner. America faced a
similar challenge, although without the negative image prcblem, forty years
ago with the prospect of having to integrate fifteen million veterans fram the
Secord World War into the civilian work force. The response to - that challenge
. - was one of thg most significant pieces of social legislation in history -- the -
world War IT GI Bill, The act provided educatim, training4 and employment
assistance to hearly seven million veterans, phasing them into the econamy
with the skibls necessary to facilitate the greatest econamic and technolagi-
cal growth in America's history. The GI Bill revolutionized higher education,

o expahding college-level training programs by 300 percent between }945-and 1950,

-

_ making a college education possible far almost every middle class family aftet
/1950, - | ' ‘

v - ‘The federal gover'm%nt_ also had hame financing guarantees and arrangduents
throug_hS“ ich the returning veterans became eligible to buy hanes., These pro-
" grams stimulated a mass, upwardly mcbile movement of veterans and their families
at_-f that time into Ameriea's rapidly growing suburbs, - They moved into new hames - :
, accessible to new jdbs via new autancbiles--into a lifestyle that was based on = '
the new technolagies of that time.. These various measures brought an entire
generation of veterans into majinstream American society and benefited that
society in ways’ that .far exce the costs of the original programs. This
approach should be c%sﬁered and adapted to new ‘circumstances whenever large .
. numbers of Americans serve in u‘\i)form_. ; o -

. Despjte the negative media steréotype of them that became so popular . in the
119708, the vast majority of Vietnam vetérans have returned hame fram military
‘gervice, coped with re-entering mainstream American life and its campetition,
"and adjusted well, J. F. Morrissey, Bditar of the Illinois VVLP newsletter,

{descqibed the attitude among Vietnam veterans as-follows: "
, "hs vietnam veterans we have pride in serving our natim%; we again

. choose to serve aur,nation by assisting our fellow Vietnam veterans in

developing career opportunities, education goals and pesolving medical

A
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"and stress problems.: 'We chocse to address these issues, our service
in Vietnam ard .our values as citizens in a positive ard constructive

way. "o -» . L _ o

Another view of tnan veterans' attitudes concerns t%ir service. According
to a pall take by“Louis Harris ard Associates in 1981, for example more than

70 percent bf veterans who served in Vietnam, includ ing those who experienced 3

heavy cambat, in retrospect, feel glad that they served-their country. This ° oy
underlying attitude among veterans became the 'gsis for a new anmd ‘camplimentary %x
_?pproadm to the issue of veterans readjustment * ( : LN

‘The opportunity in 1981 in the absence of a massive federal program, became )
one of buflding on the positive attitudes, strengths and successes among the '
majority of Vietnam veterans in arder to find innovative ways to bring-support
and encouragement to all Vietnam veterans, The Vietnam Veterans Leadership
Program became an important part of that jprocess, Building on a sense of pride
in having served the nation under difficult circumstances, Vietham' veteran
leaders began helping their fellow veterans find grounds for self-respect in
past service and in volunteer service taday. The VVLP's volunteers have sought N
to achieve the following two chbjectives:: . ;o ' ' :
® Working as catalysts nationwide at various social ‘and econanic.

- ° levels, cooperating with existing agencies to help veterang.

The intent has heen to give supporting services to help

veterans recognize and realize their abilities, aspirations

and poténtials, ’ . '

° Aiming to encourage all veterans to offer %eir talents and
services to the broader cammunity as well as to one another.
o . . .
These two cbjectives are dénsistent with a broad stream of beliefs  that has
flowed through all generations of Americans except in the rgcent past, Vietnam
veterans were barn and raised in the 1940's and 1950's. They were influenced
by the fufl stream of traditional American beliefs that had been reinforced
with victory during the Second Warld War, about freedam, equal opportunity,
‘idealistic matters of conscience, amd”that "progress”. is.an American birth-
right. Each new generatjon of Americans was supposed to be better off than 7
their parents. This attitude can be dbserved among Vietnam veterans, as is 7
illustz:atéd in the follawing'-q&otes: '
Ry

° Rick Eilert, a writer in Chicago, Illinois, and former pragram
- director of the Chicago WLP,-served as a marine rifleman with the
3rd Battalion, 26th Marines. "He was grievausly wounded in an. e T
« ambush in 1967, and underwent . 40 cperations to repair the damage * '
', done by his wounds. William Marrow published his award.winning -
bock on-his experiences in 1983, called For'Self and Country:

"The 'veterans' movement is more now than _‘*ﬁn}lsj_tm’-’helpir\g' veterans., -
It's helpingrthe whole cammunity, _@he camiunity has geen that . s ..
. we're a major resaurce they can go to, and since over nine E : ’ / e
million of us served in uniform during the war years, this gan

only make for a better society in the years ahead S ‘ N
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9 Mary Lau Keener , a practicing a

as a staff and charge nurse o
ship stationed off the coast of
then she has served as a reserv

r

ttorney in Atlanta, Georgia, served
the U.S.S. Repose, a naval hospital

vietnam during 1968-1969, Since -

e officer in the U.S. Air Force .

Nurse Carps. She is the first waman Vietnam war veteran to assume __

Sected leadership as Chairwama
Programt

"As a Navy nuzx_se', I had tﬁe opportunity to serve my country with

n of a Vietnam Veterans leadership

.

pride in the American values I've held since childhoad. The
Vietnam Veterans Leadership Program had”given me another oppor-
tunity to serve and to take the initiative in getting things done."

o Chuck O'Brien, a practicing att
and former Chaiman of the Phil

orney in Philadelphia, Pennsylvania,
adelphia VVLP, served in 1970 as

‘a platoon leader with the 9th infantry Division, airbarne and- .

ranger qualified, He fought in
. part of his leg. “In July 1981,
groap of handicapped people to

Cambodia, was wourded and lost .

he was a member of the first
reach the sumit of Mt. Rainier,

The group returned fram the mountain on Independence Day and

received national recongition £
bestowed by President Reagan:

-

or their climb, indluding honors

"I've emerged fram the experi/;nce with a posiéive attitude. I
went on to teach skiing. to the handicapped in New England., We put

a lot of emphasis on restoring
I am not unique. The spirit of

oonfidence. in physical ,ability. But
voluntarism and dedication to duty

is a camon thread among Vietnam veterans. They are disciplined, -
generous and cooperative under pressure. I believe that: the same
forces that caused persons to serve honorably in vietnam have - .

caused them to emerge and assis

that has been our experierice in

“in identifying Vietnam veterans
of the private sector. We have

t the leadership pragram. . In fact,
philadelphia. We havetno pricblem
who are successful in all areas
learned that they are very anxious

to assist us in any way they can." -

Mark lrear{dr, parther in a private law firm in ,Baltithore, Maryland,

graduated fram the naval Academy in 1968 and eerved with. the lst
 ‘Marine Division as a rifle platoon eammander-in vietnam in 1969-

1970:

k “aaltimgre was. t:he ;_oi_:.i'g‘ihgl' 'sit_;'e.to_-ftesg:j;%;t;h’g'-*WLﬁ' cchcet;t;. It is' T

. - .- AY . . ) . ) . T,
. \-..,/ \ - ) * ’ . :1 - N
» ..

atl'--t:h_e'. heart,of a population that incliudes ‘nearly e hundred-
. thousand Vietnam veterans, Many of those men-are an untapped
source Of quiet leadership, self-sacrifice and patriotism which

#ut to goad use now. Baltimore was an excellent place to
- starg-be 'is on the move; at the forefront of the revita- .
lisation of American cities. ' It cambines a‘busifess community % '

hiving a sense of leadership and public spirit with a diversit
of multiple ethnic and social groups, each of which has its own

" comnwriity and public spirit. V

1
.

.';';

igtnan_'ve;eran%__are a part’of

le«\ T
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-_ Baltimore's future amd we haven' tj fordot'ten them., We_ have no
“ desire to debate the merits of the war. We do want to use whatever
: - talents we have. to help those men who did serve thei country.
- < The Vietnam Veterans Leadership Program gave us thaf opportunity.
to overcame any tendancy to forget, anmd we have been helping a’
lot of our camrades as a result.,"

f
°. Jim Webb, Assistant Secretary of Definse for Reserve Affairs, - - va
attorney, and author of best selling books Fields of Fire,
A Sense of Honar, and A Country Such As This, graduated fram , ,
Annapolis in 1968 and ‘served as a Marine campany camander in _ B
Vietnam, where he was twice wourded: ) ) )

"Essentially there hag been a’ miscpxeption about the 'ugside of )
the people who served in Vietnam, ‘ They are very strong people.
With the Leadership Pragram we have an opp_ogtunity to make these =~ .
veterans visible to the public. -My greatest™concern is how a '

_ , society views itself and what values this sociéty is passing -
down to the next generatian. We are in a watershed time, in this
country. I think people are starting to look around_for.hew ' 3
answers ard when they look around for new answers they're'going ., . "
#, . to be locking for new role madels. -I think what people are - : L

. going to be looking for are individuals who have manifestad a s . 4

sense of country." o . E :

2. The Naticnal Interest

Al B

gne among all the great countries of tfie world, the United Stdates is.an

v llgam of the world's variods ethnic backgrounds. " Its climate and geography
' vary greatly. It has no ancient monarchy ar traditions to bind its’ citizens

tagether except for its own revalutionary history and democratic principles.

Gne of the most dramatic examples of the type of nation-building that con-
stantly occurs is the shared experience of military service. In this country
today, same 28 million Americans share the experience of having -stepped
farward, raised their right hands ard recited the same cath of allegiance.

. Same nine million of them took that cath during the Vietnam war, In doing so,
they gave of themselves to renew, to continue in the ongoing creation of their
country, and ‘to share the same sense of a cammon destiny. .America is fartu- = = ,
nate as a nation that they served when called, and that they have-not lost - %

>

faith in Auerica. ° | S | | | T !
The reception given Vietnam veterans hampered their full.and quick return to .
mainstream America, and, delayed their making full contributions to society. The . = = . o
. social cost of such societal mismanagement was too high, and should never be '
; allowed to happen again to a generation of American veterans, Veterans are one
of the nation's greatest resources, too valuable to neglect. Fighting a war ~
incurs a responsibility to the Americans who serve, . to their wise.and sucgessful

'deployments during the war, and to their successful- réint:eg'x,‘_atiog with society
after the war, If veterans are not helped after a war, society itself loses
-fran uncounted lost épportun‘iti'_qg‘r T S AT

1
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In January 1983, at the second national WLP training conference in washington,
D. C., Pregident Reagan defined the basic perspective as follows:

. , - ,
"ot me répeat a pledge that I made before. As long as 1 can help - . .
it, no gne will ever again be asked to fight tor their cauntry unless o > 7
it's fo% cause that our country is determined to win.". oo ' ..

One year 1a_,te_riﬁa\ March 1, 1984, at the third national tra_-inir'ig conference, - _
at a two hour reception held for 800 VVLP participants in the East Wing ya
of the White House, President Ronald Reagan addressed the issue of what is | ‘
needed to bring veterans back into sdciety: ° : o

"pirst of all I want to say we're delighted to have you here at the * -
white House and to thank you for your efforts in the Vietnam Veterans.
Leadership Pragram. You know, this is the third time I've addressed
you and’-each time your numbers have grown. That's just one of the
signs of success brought about by your dedicat;_icn ard selflessness. -

: 1
"Through' service to the Nation during, the Vietnam war and through
ongoing valunteer efforts like this one, you are, as Vietnam veterans, ¢
warking to build a stronger America. Believe me, your ideal of
service, of giving of one's self for the goad of all, is both T
. respected and entouraged. h ‘ . . :

itgrgmed’

"1'd like to return to samething I said when this proﬁram was -

. inaugurated in November 1981. At that time I said, 'A Nation's future s
is only as certain as the dedication of its defenders, and the _ %
Nation must be as loyal to them as they are to ‘the Nation.' C .3

nover a decade ago when battle raged across Vietnam, many of ]you'here
in this roam were fightling—-steadfast awd loyal--for jour country By
and the principles for which it stands. Talay, ‘once again, you have f -
stepped foarward when your country callel, demonstrating that same

loyalty and sense of camitment. On behalf of yaur fellow veterans

and all Americans, I want to.thank you." S |

There are acceptable and successful ways to manage the issue of bringing
saldiers hame from a'war. It is an American tradition to honir. openly

their sacrifices, give thiem preferénce in jcos and - other prdductive roles

in their camunities, amd encoyrage them to pick Up the pieces of fomer"

‘lives and get on with the business of creating Mmerica's future. No - -~

large bureaucracy can do this — only the American pecple can do this for
'veterans newly returned fram a war. Government ‘programs assist the process. ®
Ancther way ;ét'o manage .the re-entry’ process’ for veterans wag demonstrated,

by the selfghelp approach that was used’ successfully by the WLP fran 1981

to 1984, It fits in with traditicnal American practices.and cah be counted

on even when traditional practices fall short. - The reason for this is that
self-help rests in-the band of mutual trust and help that exists between

fellow canrades. It does not die upon the soldier's return hame. !
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The VVLP's camiitment to service, and its positive, forward-looking behavicr,
will atfect national defense in perhaps a madest, but direct way. By affiming
the intefrity of military service during the Vietnam war, the network helps ‘
to restore a national perception that military service is an honorable calling,
- .'a basic form ‘of service to.be highly regarded. ‘ - :

" vietnam veterans have the opportunity now to continue their work and enhance
their future roles as leaders in the building up of America. They are .in the’
~ same position now that veterans of all other wars have found themselves in
after the hamecaning — that they must help guarantee continuity in American
/ leadership.that has been tempered by the valugs that they hold sacred. Those -
values are service, patriotism, sacrifioe, and a fim belief in the principles.
far which this country stands. Vietnam veterans are showing that their sepvice
- 18 tempered by their q;perience in war and that they have a deep concern far
' public deécisions that can impact on many lives, whether in war or in peace
. * time, - ’ - '

"Ih_e leadership approach to self-help among veterans has been consistent with ‘
this .perspective on the national‘interest. Vietnam veterans were asked in 1981 !

if they wanted to wark together ‘in arder to help others and to improve the | _
quality of life in America. The response was overwhelming, The true source of
energy for their wark has been to change things for the better — as leaders:
who also happen tb be veterans. . ; S -

The network provided a way to bring veterans ‘successfully back into society ten

° years after the end of a long war that had created canplex and often bitter
conditions that had left same veterans refugees in. their own society. But this
success was no surprise to the veteraps themselves, as the f‘oll"owing dbserva-
tions indicate: : ' ~ '

® Samuel W. Bartholamew, a partner in a law fimm in Nashville, and
former chaimman of the Tennessee VVLP: ’ '
"~ "I was disturbed at the paliticigation of the war. I felt then and
- still do that withadt a-united. will we don't have much ability to
. _ accanplish the goals we've set as a'nation. The Leadership Program
] is vital to the three million veterans who served .in Vietnam. It's
time now for us to came out to the front, agajin. We fom much of
the nucleus that is the country's future leadership." -

° Jahn Cumings, Chairman, Na:therh. Califcrnta WLP: n N

"Those of us who went to Vietnam did what was required of us as citizens
of this country. We couldn't understand the u‘frierﬂly.recep.tim we
got when we returned — we did what we were SN ed todo but then,
suddenly we were bad guys the eyes of the same 'society that sent us
overseas. I .kept asking myself, "How did this happen? W Bt's going on S
here?” $In this day and age, I do not believe that confrontational-type A
s politics solves anything. It serves to. create new prcblems that~our y :

constitution was.designed to resolve through peaceable means with due
process. The leadership pragram has given me an ofportunity to do




~20-

/ ‘ )

v + q?— - B

what I do best — persuade le that Vietnam veterans are OK. The

pwlic's acceptance of thig;is a part of the healing process that is
taking place.". A " T :

¥ ' ° pavid Szumowski, Pragram Director, San Diego WLP; K

a

mlled us names, but remember, it was people like us 200 years ago ° S
who gave them the right to talk to us like that. We had better : -
hope there will always be people like us around. progtam .
o director in Southern California, I've been able t& see that the T
b | sacrifices made by Vietnam veterans are acknowledged. "I want ™ . | .
‘the American people to know, amd I think T'm speaking for other - ~ o
veterans ag well as for myself, that I am proud to have served. , .
what I lost when I was wourded and blinded was given in the
dause of the principles of freedam." _ -~ - ‘ J

/ "All a veteran wants is a "Thank you.".People have stoad up and’

‘o william Jayne, National Director of the WLP in Washingtcn, DC: .

"A sense of respensibility—both for one's own personal actions . _
and in the larger sense which includes a general regard for o e
_ thers in the enviromment, a sense of. responsibility whidlp might S
’ ' " bftter be called goad citizenship--is characteristic of all *
' e veterans, . ' g o ‘ ‘ . ' -

Vietnam veterans get invalved. They are governors, state attorneys
general, state.treasurers, state-legislators, police chiefs, ad o
Cagressman, They have held high offices in both Democratic amd '
Republican administrations. o "

"They are artists, authors, union leaders, college praofessors, .

L journalists, doctors, lawyers and businesamen. They get involved
R and they are leaders becduse they accept responsibility for their L
: own actions and are willing to take the chances of lead'ergéip to
manifest their own sense of .integrity. . Lo

"These veterans have not sought to divorce themselves fraom their ' T
wertime experiences. Neither do they see themselves as, victims, -, -
- dupes or villains. Rather, they have accepted responsiblity for - o
their acti as free citizens and have achieved a great depl
_ .personally ani in the wider arena of public life. . They are a
“great resource.” R - T

o »

° Thamas Pauken, \Directar of ACTION in wWashington, DC:
« "We may not yet \canprehend the full meaning of that camwmon. expe-
rience which Vietnam veterans shared, which samehow binds us . ~
 together in spite of our disparate backgrounds and viewpoints: .
v : " Yet I am certain bf one thing—there is no better way to insure. .,
- .- ' “that those who gave their lives for ocur country will not be
fargotton -than fod the returning veterans to deémonstrate that we

are capable of exercising the kind of leadership 80 badly needed -
in America today." R I .
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C. TAKING THE. INITIATIVE

-

1. Vietnam Veterans Step Forward

-

v B o o ¢ . Y e
The WLP is one example of the tradit 1 mmerican spirit reasserting o
itself. - Its growth fram an idea in 1991 to its reality in 1984 beceame
possible largely due to a remirkible phenamenon that has been. unfolding
since 1979 — a rebirth of priide in America that began océurring in
earnest after th& Amerlcan hostages were released fram Iran in 1981,
The phenamenon gained mameptum in 1982 with the National Salute to
véptnam Veterans in the nation's capital, at.whjich time these veterans
dedicated their national memorial in the Washington Mall to their war
dead a,r:i/missing in action, and held their long-delayed, much needed,
national "hame-caming” parade down Constitution Avenue. o

~On July 4, 1983, President Ronald Reagan said: G oE

"We should ‘all pause to reflect on the importance of this
day. There is an inddfiitable.spirit in America....one

that has been with us since’ the foundation of the nation am
continues to be a driving force in assuring that our country . N
remaing, free and independent. That spifit is nowhere more
evident than in the inherent American willingness to valunteer...
volunteer in a constructive and - heaningful way to give our ¢ - .
neighbors a hand Up when needed. That's the spirit behind the ,
Vietnam Veterans lLeadership Program." } -

Y.

The positive era of the Vietnam veteran has just Begun. America is
only now beginning to feel thé impact of this very special segment of.

R its population, Leadership at all levels of our couhtry today reflects <
the impact of these veterans' participatich. It is moving, 4 dyhamic L
. - force, growing in its importance daily. - : . S

Phb are these Vietnam veterans? why have they stepped fc_rwénd to set -
“up a self-help program for themselves? [The following profilé of the -
. Vietnam generation gf veterans answers these questios: .

¢

-

° During thdMietnam war era, 1964-75, same 9.0 million American -
. men and wanen sérved’ worldwide'in the U.S, Amed Forces. Of - - 7
, this numbeg, about three million actually served in the ' -
N ‘ ~ Vietnam Theatdr of Operations, which inclulej Nerth and South
.Vietnam, Laos) Cambodia, Thailand, and surrdihding waters (and
airspace, . S R |
g P : - b . :
° The burdens of War in Vietnam were barne by a particularly young
class of individuals, The average age of an American scldier
there was nineteen, as campared with twenty-six in World war II.

t . Moreover , despite the myths, the.great bulk of military duties in B
Vietnam were carried out by valunteers. Only. 25% of American .
military persannel "in-country” were inducted. . . Y o

. A L
» ) ) . . |é
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Sane 80% of the military men-and wahen who segved in.Vietnam

held high school or highergdegrees, making them the best educated . . v
military force that has ever gone to war far the United States, :
Taday, ten years after the war, they continue to develop and

use their talents and skills, and increasingly demonstrate this _
1n-pub}ic'éervipe, volunteer work, and cammunity leadership, oy

And although the overwhelming majority of Americans in the military
were male, sane 8,000 wguen’served in Vietnam, most. of them as o
nurses. » —

Diring the course of the war, nearly 58,000 u.S. ﬁldiers wer'e L
killed, -eight of them wamen. Over 300,000 suffer wourds, apd o
around 2,500 remain unaccounted for and are still carried on '
the ralls as "Missing In Action.” o

T A

Despﬁi:e the myths and. confusions surrounding the ua%, American
armed forces in Vietnam never lost a single military engagement
invalving units larger than campany sjze throughout the entire

carse of the war, | .

, Upon their return to this country, 97% of Vietnam—-era veterans

received honorable discharges fram the servjce. £
Vietnam veterans, as a class, retain their allegiance to the .
values of the ndtion thédy served. Ninety percent of them are :
proud of their tour of duty in Vietnam, and -two-thirds say.

that, if called”upan, “they would serve again, - .

- The initial reception accorded them as "kiiiérs,'f "losers" & = ,

syictims® in many quarters has by now largely disappeared., But N
still, memcries die hard. Mcre than half of all Vietnam veterans .

feel that their fellow Americans had a less’ than friendly attitude
toward them when they returned. When viewed fram the perspective R
of American history,:this s a highly abnomal reaction displaysad ~ L

. by the public to ‘returming warriors by the protected civilians N
for whan they had offerad their lives. T .

. gtatistically pr&dictable for any large class of men who have =, -

_Like an_y'lange set ‘of hunan' beings,~Vietham vet'erans make up a -

normal &gtroibutj_im socially, econanically and pdlitically.
vhile tfers are Vietnam veterans who are now doctars ard lawyers,

judges and bankefs, even self-made millionaires, there are also = '_ L
unemployed .Vietnam veterans dom on their luck. There are. ° R

Vietnam veterans who have prcblems, and .who need help. Thig is

left Ehe service. The x--sé;ﬁ_-disci_pline_inherent‘_--'in;rhilitary -
service, however , has left its mark. A Department -of Justice g
quy%showeq_that_ Vietnam-era veterans are less likely than their '
noh-veteran peers -to be in L T -
Today , most'/\;i-%tr;an veterans quietly go about their cwn . . o
business. Mcst Of them are now’gainfully employed, praductive i
awers of ‘society; and they have been ayoothly reabsarbed into. -k
e fabric'of America. In 1984 ,.the averagé Vietnam veteran * .- . = 4%
i's approaching 37 years of age, is marri erﬂ has two children, - . "%

-3 6 . . S '._' . ‘/ . .




prancte the volunteer spirit in American society. Since 1981, ACTION
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In a namal course of events, they are just beginning to .
take over the reins of leadership in their families, cammu-
- nities, civic organizations and goverrment. But they © . |,
ravember their brothers fram Vietnam who, for whatever _
reason, have just not been .able to succeed readily once e
- they returned to the "World", a phrase used by American ' o
soldiers overseas during the war to refer to the Unitd -~ . . . - - o
. States, This desire to help their camrades is the genesis
of the Vietnam Veterans Leadership Program.

-

10

The valunteers who have stepped fcrward to help came from the géneratim
of veterans described above. Thamas Carhart, foamer program director -of . o
the Connecticut VVLP, described his fellow veterans "as% fallows: . : oA

widely by the media, and which has too often beén thoughtlessly
accepted by other Mmericans, Vietnam veterans are responsible,
contributing Americans. They are secure in that knowl edge

. as they increasingly take over the role they have earned as

. \ "Despite the negative.image of them that has been spread '- -

the steel core in the-natim'g marrow."

. <

John Garcia, National Deputy Director of. WLP, cbserved:
"Taday the Vietnam -vet:;eran is emerging as the doer, the .
achiever, the one who is willing to stand up for his beliiefs, _. S
the cne who locks fof samething extra todo for his contry." '

ACTION's Capalyf:ic Role. - ' ‘ ' o i T

o Bea o A
The WLP is first and foremost a valunteer program. Its initiai seed
money came fram- ACTION, to merge private sector leadership and volunteers

into a program to help veterans, = = & W~ o )
since 1971, ACTION has set an examplé of what can be done to encourage

volunteers. It has given 350,000 Amer icans new opportunities to valun-

r N

teer their services where needed.

A_bTI(lg is the federal unbrel 1a agency f,or’voluhteer anr:l setvice.ongani:a“-- o
tions. It'was established by Congress in July 1971 to encourage and | SRR

has renewed its efforts to restore voluntarism anmd private initiative - i

e e

to their;rightful places in Americad society, based en the belief that ! __
voluntarism and personal initiative are essential forces at work in T s
any malern, thriving cammunity. : : 4 - vt

To achieve that end, many programs have been started through ACTION's °
catalytic, initiating role. As of August -1984,'Acr1m'.§ programs are:

Volunteers in Service.to Mmetica (VISTA) "

- Foster Grandparents Program (FGP), oot T
Retired Senior Volunteer "Program (RSVP) '
Seniar Campanion Pragram (SCP)

e a o o




Thomas Pauken, who served in Vietnam as a military -intelligencé

. governments could never afford to pay for such work, nor could they - , L
manage the large number of projects that volunteers initiate and 5
. -canplete each year. T : - R L e

administrator of the agency with the authority to develop and coordi- ¢
" meaningful and constructive volunteer service. . This constitutes tt
. "oongressjonal approval® under which the VVLP was formed and imple-

.mechanism requiring a top-héavy bureaucracy, and Congress was never

Mor did the WIP compete with the Vetapans Employment and Trajhing

"24‘ _' Y

Young Volunteers in ACTION (YVA)

Vietnam Veterans Igadership Program (VVLP)

ACTION Drug Prevention program (ADPP)

.Supporting .services are provided via the National
Center for ServVice=Learning (NCSL), the Office of
volunteer Liaison' (OVL), and the Office of Policy
ard Planning (OPP)  : . . _

‘o 0 0 o

-~

officer, became administrator of ACTION in 1981, He began planning
to start a special volunteer program that would entourage successful
vietnam veterans to help solve the pgroblems of their fellow veterans,

That goai ‘hav{r\g been‘a.ccomplished by 1'79“84, the WLP now joins the
ranks of many millions of American,volunteers, both individuals and

. organizations, who volunteer their time, energy, talents and resources °
~ without pay to help each other and improve the quality of .life. o o
" Mmericans every year pefform an estimated $100 billion wark of free” I

labor. . They also contribute aproximately $47 billion .in cash every
year to religious and charitable orgahizations. The productivity .
reflected in what they do-is irreplaceable. Federal, state and local

The WLP was; establistied under the auspices of existing Omgréﬁssional
authorization to ACTION, under Section 122 (a) of the Damestic Volun- -
teer Service Act.of 1973, as amended, to be administered by ACTION.
ACTION's enabling legislation under Part C of Title I, provides the E

dinate special volunteer programs designed to meet a broad range of = .
human needs by encouraging pepsons-from all walks of life to perform

mented. The JVLP was never intended to be a.direct service delivery

expected to establish it as such. The federal role was meant to be
purely catalytic under the belief that volunteer structures developed «
by this program will best serve veterans if they beccme independent of

the federal gov?rm\ent Consequently, each WIP has had to establish a =~ -
firm base of support 1n'th§,1r local 'cammi'_ti,es‘. DU T e

o
-
x',‘ﬁf *

Service. ACTIN's interagency agreement with the Department /of

Labor provided Funds that we " unavailable to the IOL's Vetérans ‘ |

Buployment gnd Training ‘Service. The funds came from _-;'appxppri_ations“‘.‘i:\g:;\-‘_._h_'ﬁ-

but under which veterans had never previousl

. under which'veterans were included as a type qf;;_}'_p}'z}gﬁftgn'gligible"
. béen.ab

;able t&tbe'npf it.

In keeping with o;stéblishéd federél'pfaétizoes," t pmgran made use

of interagency ajreaments. This type of coordination was appropriate | . i
) N . " 7- » . N ) R E :- .. .. ‘ ) _‘.: . . A




"lhe WLP was administered by ACTION's national office.. The national
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to develop amd implenent VVLP cbjectives at the national level.

The intent was not to create a self—perpetuating, permanent bureaucracy .
for VVLP. )

The organizatfd and ‘structure of the WLP fol}.owed a traditional

madel in which the overall pragram was designed, furnded and administered
by the national office, and. intentionally decentralized to the 47 field
projects. Projéct leaders were encouraged to set .their own goals ard

to develop. Creative ways to address local needs. Thamas Phuken described

" thelplan jn the following manner on Octcber 22, 1981 in testimony before

the Subcamittee on Rlucation; Training and Employment, of the Veterans

~-_Affairs Catmittee in the House of Representatives:

E]
2

"with regard to thé individual’ Ccamunities, there is
basically the project directar and the project chairman
who will be responsible for the overall program. We
are really there to provide same assistance where o
they need it. We will not came in and say, 'We
have 411 the ‘answers. We khow what ought tobe = - /
done.' I think that has been a mistake of a lot :
of the Washington programs. I see our role in , . Y
ACTION as a suppartive role of the kind of leader- o ' 0 ‘
- ship that will'be out there and that will be in— _ o
valved in putting together the program. o I »

.Each program was judged” according to criteria such as quality and

quantity of volunteers, cost effectiveness in serving the needs of , =~ %

veterans through existing programs, and approval by Vietnam veterans
themselves. ' Seléction of 47 field sites was made by the national

office based on the following considerations: . PO

'Availability of an outstand ing valunteer chairmap
Concentration of Vietnam veterans, S , . SR .
Unemployment rate .in the area, | ' I
Geagraphical distribution of target ccmnunities. ' R :
Mix of urban, suburban and rural sites. R 5
Ccmnunity responsiveness and camutment to Vietnam veterans, .

© 6 c 0 0o o

~

praogram director reported to the director of ACTION. - All local VVLPs
inturn reported to the national program director. The program was ¢
directed and managed fram top to.bottam by Vietnan veterans. :

- The national director had a, snall professional staff to acccmplish

the followirg task3° T X
L] .
Develcped and’ s ¥ ocnmunity needs assessments. Evaluated "y
neels assessment-r ts and reccnmended 51te selection to the
Director of ACTION. .

.__r_ .

R

Approved vete‘rans Leadership Plans for each carmmitv and issued .'
grants for: apprcwed plans o
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. ° Asgisted local cammunities in the enrollment of volunteers. B -

D **  Potential leadership valunteers were. located and contacted in \ .
consultation with the Rational Volunteer Avisary Camnittee. - .

T e 'Supervié;a_d.-tr_le"corduct -of each approved project!/ Monitored R
' ' monthly reports * and established and conducted systematic :
. reviews, e .

[ A

‘ - . : 4 :}} _

°  provided technical assistance to projects by.identifying success-

~», ful activities tp be regularly disseminated to‘project direchas.
.+*'This was a very significant service according to project directars. t

° Es‘tablisH%d_ a ;_r'\ae{*di&l,n.\ejiaﬁard' image campaign. . 3 -

¥ ° Conducted f_tr"ai_.n.ing:?.of project Ud_ir_:ecta;s and assessed the need for
' ' future trainimy m%an ongoing basis. - - B
-, X L . : . + o

The following ,&iai"\\ples’ of aééaﬁblishnen_ts are -oply hic_jhiights fran an
v extensive scope of activities that were undert#ken by thé natiional 3

 office over a perfad'of 36 mapths:™ .
A . . . .A_... ) - . TJ . - . - o~
° - Irﬁ?ﬁgndently“detemined_w,ll_\p‘thLP. projects would be funded, how .
. much -ahd where, as well as what.projects would be temminated. e,

“fthis included making contacts.with Vietnam veteran leaders in
“all 50 states, finding ‘comitted veterans to serve as uhpaid
. project chairmen and- paid project directors, assisting them in S
..+ " establishing non-profit corporations,~funding the carporations, _ o
S . and conducting systematic program reviews and periodic site . : C
_ . visits to help assiire program continuity, and recamending ways. }
* v in which individual WLPs ‘could improve their activities. * . %

- ° _-Altggether, these carporations have given mare than 1,000 :

+ .« Vietnam veterans direct opportunities to#ake oh leadership : :
rales in their own camunities outsidé, but working with, - o
established institugions, The device of new corporations was .

-~ ‘uged togive veterans a fresh start, wjth safe-freedan to try -
creative solutions-to persistent prcblams., & - .o

2 ” )
- e L4 » “

° Established hew, wqg,king‘linkéges with feleral agencies &ni ‘
" Congress, to develcp creélibility and an atmosphere of :trust.
This incluled -the Departments of Labor.and Health and Hyman

. . *Services, and the Small Business Adminisfratién. The funding

. that was cbtained through these linkages was then channeled .’

ot . to the 47 field projects. ..’ L A Lk

. ‘ °  Condycted threeﬁational‘/ .training conferences- in washington,
- \ D.C. for project chaimmen Amd directors,.apd one future o
s+« ¥+ planning ‘conferente in. (hicago, Iilinois, to establishthe - . |
" .- . network's goals for.the next five years after federal funding .1 <

» " endg, These preparations ‘involved woarking-directly.with white:
House personnel, daily gontacts'with representatives of na¥ional . =~ . (-,
veterans -seryice organizations, state and municipal goverment - el
officiais, business and corporate professionals, federal - . - S |

. N LA R, ) et . ) i R - & . o owe T
, . ' A L Ere T T . .o e - N
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‘Coniucted full tnne pollcy coordmetimmat the national level. 4

lights: _ ; o )
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officieis at the Departments of Labar and Health and Human Services,
the Veterans Administration, Department of Defense, and w1th‘ the ]
participants in 47 field sites. . , ( _

This wark has mede it pdssible for-the WLP to be judged - P
fairly and subsequently supported on the basis of actual goals S
and acoanplishnents. This work ‘inclyded the following high-.

5%

k, Sy

(1) Partlcipated with the Veterans wOrking Group of t,he
. White House™oyncil on Health ard Human Resources.’ The
+ Working group approves all’ program policy as it affects the
- work of federal agencies and their grantees, and assures.
smooth ~coordination of federal agency field gperations in
local cammunities with the activities of the VwIP. #n -
" exequtive camittee of the Working Group,. eonsisting of the
Veterans Administration, the Department of Labcar, and ACTION,
_met as needed to supervise the implementation of the program
* and develop policy changes,

S (2) Part1cipated as a.member of the Veterans Pdninistratlon
Mvisory Camission on the Readjusbnent Prcblems of . o
Vietham Veteraps. Attended the Agent Orange W king ‘ S
Graup for infomatlcnal purpos%. : L

(3), Deve1q>ed relatlonéhips with the veterans' service organi- gg
zations, both national and local. Sent official represent- = Kk
atives to the American legion, VFW, :DAV, NCO Association, - T
and MMVETs national conventions. Provided day-to-day * /l\ '
liaison in Washington and assured that WLP/ASO relations .
were fully cooperative, in keeping with the cbjectives to
obtaln recogmtlon and supporb for the WLP network. : .

# A

(4) Educaticn, 'rraming and’ Exnployment Subccnmittee o(: House

' Veterans Affairs Camittee held hearmgs on WLP.

(5) Subcamittee on Manpower and ‘Housing of Houm Govermment -

. Operations Camittee: began o«’ers:.ght proces with requests
for information, focusing on ACTION in1tiatfves guch ‘as
WLP. . _

(6) Office of Ccnmumty Services/MHs: canpleted special assess-
ments of Arkansas, Delaware, L ouisiana aml 'l‘ennessee .WLPs,

(7) Q.xestions fran Manpoaer and sting Subccmnittee and the
Subcamittee on Select Euucation were answered. . '
. : ’
- (8) Subccmnittee on Labaer, HHS, Educatmn and Related Pgencies
of House Appropriations Ccmittee held hearing an ACTION,
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(9) " At request” of chairpersons of Subcam\ittee on Manpower ’
i ard Housing ‘Subcammittee .on Select Bducation, the'

- ,_Generpl Accounting Office investigated ACTION and VISTA
3 which eventually included GAD site visits to five VVLPs

lished a national group of veterans to advise _ .
on VVLP's neals, -and help identify key local -
voluntdqrs and arganjzations which could aid in program ey
_ . development. The members were selected by the Director

o ? of ACTJON) and oonsisted ‘ef Vietnam veterans who have
.+ . achieved a\high degree of success in government, b.isiness,

e , ° -Resporﬂ by teIephone, correspondence and personal contacts frcm .
. ! netwark members, to thousands of veterans who'have written asking
' foﬁ mfomation, legal help, for jobs, ‘and to volunteer then-
-sezvit.}es Sc:ores haVeibeen helped directly. . :

&

-

° Prepared a: \vell-cgnceived on.ginaI series of proposals for
: eliminating barriers to véterans-seeking respensible pbsitions
SRR in goverm\ent. 'Ihe highlrghts include the following: ~

& : | o
% - (1) The D1rectcr ot the U.S.\. Office of Persmnel Man%genent '
. - (OPM) , agreed to begin wock on. revismg the federal '
e perscnnel hardbook to reflect the supet'visory ‘experience.
s i of former Non-Camnissioned Officers (NCOs). Former . "¢ *
]  NOO's are oftefy not.given adequate credit for military. , °
j '+ supervisory experience when they apply for gwerﬁnmb ;_' K
S jcbs. Modifications to'the personnel handbock were . .
v o suggested which would help correct the situatiop, ‘e
: -t “enabling. all veterans to receive full credit for any .
IET s manag ement. experienqe ‘they aoquired in the military
T _when_a detemmination was made.as to their civil -
. . service rating classification.’ "This has received very
T favorabl'e reaetions within the veterans cam\mity. s
, (2) In crder to maintain the Veteran% Readjusmmt Act (VRA) Do
5 T ,a8.a personnel mechaniam for ensuring that. the veteran of s
o T "the vietnam war is stimulated -to seek ‘out” public ‘service, T
L ~ ‘thé VVLP made the_fallowing prcposals to be considered by
L OPlt fot reodunendation to Congress T LR N

-. e R Extension cf VRA through FY 1986. R - S
& . e 2 S

St e Renoval of the limitation prohibiting a s R %
.. veteran wiqg;more than 60 hours of@gcollege _ - R |
- "_'./_credits frcm applying for- VRA ﬁg_gistance, e o 1

'ﬁ:__""«;[ncrease the"""m eliqibility'ceilirq\ﬁ:m R o
;fwﬂtomﬂL, ) o D

o Develcped a canprehmsive prcposal to create cmputer—based naticnul jcb
bank. 'I‘he propoeed systqn is veteran specific and focusd on :
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—— . career development.- -There was no pmtotype for. this approach, and - T
S the WILP brought togethsr government officials and private corporations .

to develop. cost-effective software for employers to use when they

-have jobs to fill,

° Developed leads with employers for state and local WLP follow—up
demonstrating how the network can be used to advantage, Leads
were developed with the Federal Aviation Administration for air
traffic controllers, the Envirommental Protection Agency for

/ weather service positions, the Department of Labor. for attormeys,
and t.he Marriott and Southland Cofporations for training veterans
ers Restaurants and Seven—-Eleven stores, One
of the highli ts was WILP's work with the Internal Revenue
Service at the national levelz ' ’ . R

- . . "(1) Ih July 1983, a memo of agreement between the Internal
N Revenue Service ‘(IRS) and the national WLP was
finalized that was intended to provide a mechanist .-
for the hiring of Viethnam erd.veterans by the IRS,
amng other issues such as pramotion of Vietnam
'veterans within'the IRS organization. .

(2) As a'direct r’esult of the joint IRS-WLP effort. begun
ke ~in June 1983, 66 of the 636 revenue officers hired -~
¥ between June and November 1983 were Vietnam—era .
veterans. . Of those 66, 34 (5.3 percent of the total)
< were VRA appointments of: disabled veteranS. B N

(3) 'IRS areas which are most in need of personnel and
- which have authority to hire -are the western, ... -
~ southwestern, southeastern and Mid-Atlantic fegibns.
Within those regions, California, Texas, and Florida
' . 'have the greatest need. The Southeast region led the
way with 29 veteran appointments including 14 VRAs even
though they hired only 106 officers. Over 27 pe;'ce _
‘of the total hires in the region were Vietnam-era o
" veterahs and VRAS constituted 14 percent of the total. R A

©°  Dpeveloped numerous leads to. ‘help veterans« start-up and expand s.mall o
businesses. Highlighte include the - following: . . __ ‘ )

- 1) ‘The natibnal office;" at the suggestion of SBA, hae o e
‘been instrumental in establishing Veterans' Business : T s
- Resource Centers in local WLPs. The WILPs, in g .
turn, have counseled or trained thbusands of vetergns
‘on small business managenmt topiee. Small Bueiness
' Resource Centers are generally ‘establighed through a
o . local upiversity:.and: are charged with pmvidind o S
1 " management assistance across the board to S clientele Lok
S & . including but ‘not limited to veterans, - ‘are 30 e
* of these centers in the country as-of 1984, ‘and ; ‘they
: ' each have the authority and money to. subcontract
/' o _services to local WLPs - y | -
oo ) (2) Aseisted state and’ local WLP's nationuide to’ organize
S . ad pteeent“variws seminhrs to show veterans how to.




(3) Prdnoted the work Mh‘Vietnam veterans, including noted artist

- 30

"d)tain SBA loahs. The WLP in At;lant;a, Georgla, hae, produced
the best program of all, which has resulted in hurdreds of

SBA applications for veterans, and $12 million in SBA loans :
being made., . . C e e mte e e e : R

(3) Made contabtts with national franchismg corporations with a .o
view tdward identifying those who have the ability and desire to :
assist in establishing Veteran-owned small businesses. To ,
date, camunication has been established with over fifty such
franchisors. With few e_xceptions, the responses have -
been very favorable. On April 7, 1984, the National VVLP
network inaugurated its first veteran owned amall business
pilot project, a Midas Muffler International unit owned :
and c¢perated by Vietnam veterans, in Harbor City, Cal1forn1a, '

. funded by a bank in Mllwaukee under SBA guarantees.

) Develcped initiatives to support symbolic activities and change the

negative stereotype of .Vietnam veterans, Activities incdluded active o
work with national and local media-such as Washington's Channel 5
telecast series "Vietnam: ‘The 10,000 Day War", and mumercus persocnal s v
interviews for the media. These activities have enabled ahployers i
and the public at large to understand the past contribution of Vietnam

veterans and what special leadership skills ithey have to offer to

camunities and wmployers. Sane examples follow:

(1) Proaduced a 0 minute documentary entitled "men Their Country . R
Called", emphasizes the successes of Vie veterans o
in attaining positions of social responsibility®*and respect e
_pursuant to their service in Vietnam. The film is available’
" throughout the program and has been shown over many majar
television stations throughout the gountry, 1nc1uding the -
u.s. Chamber of Ccmnerce cable service BIZNET '

" (2) Produced two four-colar 8 1/2" x 11" arﬂ.&:wo oneé colcr, larger '
posters which weresdisplayed nationwide in post offices for eight
months, ‘and whichgwere distributed nationally to all WLPps's,
Also prcﬂuced national press kits, press releases, and brochure.
A black and white, camera-ready brochure was sent to each
VLP as a model to be used in preparing their’ own. brochures.

F ‘George Sk is drawings and paintings, and Rick Eilert, &

- for his bod( Fcr $elf and Cauntry’, dbtaining reviews and publi- Y
city; iGeorge Skypeck's sketches and poetry have been used - ’ e
axtensively by the national’ office for brochures and posters, amd . -
. by the many . project:s i,n ‘the field as well for. public relat:ions _
material - a sign fi cant contribution.- T | SR

(4) Arrarged media 'covergge"and relayed informatim and schedules to o
“all WLPs for, the National Salute to Vietnam Veterans, which was R
: ‘held . dn Nozatber 1982 alcng with the national parade and dedication -
of 'the haticnal menctial. . Interest among the WLPs ‘was enommous,
ard VVLPa lq! nine sta,te delegat:ions to the Natimal §alute. ;e

.
.o
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+ ° Mailed numerous items to the 47 ﬁ'ield sites 6n a wvariety of significant : '
topics. The fallowing examples are only a brief sampling: :
. (1). Mailed a list of businesses owned ‘by minority veterans in - -

each region of the nation. The list was provided. by. the
Minority Business Development Administration of the u.S. ; N
Department of Cammerce, and served as a resource for jabs o,
and a host ‘of netwarking opportunities locally. )

(2) Developed and mailed to the 47 WLPs an arientation guide. * o
o the Jdbs Training Partnership Act and the Emergency
Veterans Jdb Training Act, encouraging individual WILPs to
apply far funds and tg support these new federal programs.
A model grant proposafiwas also mailed far VWLPS to use as
e a basis for requesting JTPA funds to implement t_h\‘ggJTA, : T
(3) Campiled, printed and mailed three canplete books of news
~ -articles publighed ‘on state and local WILPs, arranged by .
" the diffelent regions in the country. Over 700 articles i
' "are included as is a section on'broadcast media coverage "
of VWLP activities and valunteers, .
° Began cawpiling data fram all field projects on computer in Japuary 1984, - -
- The resulting monthly pragress chart shows at a glance-of-the-eye what T
-each project has done, as well as the date of their last report, in
¥ recruiting valunteers, number of volunteer hours, and number ofjtb
placements, veterans counseled and referred elsewhere, and the number )
of jdb leads developel. This report was mailed monthly to all VVLPs
beginning in May 1984, and has served as an-invaluable management tool
in the grant close-out stages., Projects have also used it in preparing
and submitting grant applications to other funding sources. o ‘
° Took the following steps to close out the three year ACTION/VVLP grant
~ program: o : ‘ T . .
(1) Campleted a detailed technical report on the history of the i
’ A . entire program, for management purposes, and to document , y S
‘ the many lessons that have beenr learned that may be relevant : e
to veterans in the future. :. ' T - | §
, | - e~ o L L
.(2) , Cooperated 'ﬁwi-th ACTION'S Grapts Management Office in initi~ : ek
¥ - ating aulits of all field operations, . - R,
' (3) ,Arranged the final roind of augmentatich grants to the field. .~ - !
14)Q ‘Worked with the priyate task force of Vietnam veterans who °
are taking over fram ACTION after the federal sunset date.
Their long teérm cbjective is to provide leadership in - N
American society across the board at all levels, - 3

-
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The' national “WLP’ network has’ been in operation for 36 months :
. _(9-24-:91 to 9-30~84). The original goal in 1981 was to set up and
. .+ operate ‘WLP projects in 50 ccmnunigties nationwide be_fore the
ot fegeral sunset date of 9-30-84, ; " )
In actual practice, ‘the WLP reached a total of 47 grantees comprising
53 operational projects in 41 states,* averaging 1,3 start-ups per a
month., The cumulative tohels and rates of start-up are shown in :
Chart No, 1. The mumber of new projects started each year peaked - -
- In 1982, The amount of national staff support needed increased
" significantly after, 1982 'as the final total was\,@pproached and then .
peaked in 1984 at 47 projects 1n 41 states, |

» )

/.

1 N I . . _ . ) ’ m. 1 . . a . ) o
o, o b
F.IELD PROJECTS ETABLISHED DURING 36-MONTH mmm PERIG)
(9—24—81 to- 9—30-84)
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~‘Six of the 47 granteea are each actually two projecta canbined in

m:‘

one gtint. which when countad separately, brings - the total to.53 pro-
" jects, For funding, administrative and reporting plrposes, the WLP - had

47m5mmiumtmrkuof9-214‘-._. L
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Financial _Support, Fran ACTION ~ 0 ' - | ,- T

.~ In.actual | ractice, the VVLP received a totel of $5,685,795,1in

~ shown _in;Chart No® 2.
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i 255,000 -(1 971,970 nem' (2, 067,685 nem' a, 191,ooo new
. T c- s -
R 1981 -198_2 S T 1 %&% ; 1984

: ’ - R} . . - . .
o . . . . ) .

" The original goal in 1981 was to operate each WLP at a projeetéd
. ¢ annual cost of $50,000 on average, R
- rate of $205 million was expected, up to a “three-year, cumuilative - -

A maxilmm annual total expenditure

total of $6.5 million. 'The actual totmls were less than the projected
figures due to the gradual phasing-in each year of new projects.- '

federal funding during, the three—year period, at an.average annual . . 3
rate of $1.9 million per year, e average apount received each ‘ P
year by ¢ ant:ees was only $35 &r/"\

The amount ef funding obtained each year (new and cunula‘tiVe) is
The amount of new furgls obtained.e /gh fiscal .

year peaked at $2,0 million in 1983, with{the fiinal total'reaching 4
,$5.7 million in 1984, ACTION distributed its funds eaéh'fiscal . ' PO
er toy new project start-ups as well as to° preexis;ing pro_')ects ’ L
and third year work progrqns ; . R
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A breakﬂom of ACI‘ION funding by year and by four sources of  federal _ o
- funds used is presented in Table No. 1. These funding sources are the ° Y.
Department of Laboar (DOL), Health and Human Services (HHS) , ACI‘I(N and :
ACTION/VISTA. | o | .
. A tinal-accounting of actual expenditures year-by-—year and project-by- .
project is being undertaken by ACTION's Grants Management' Office. It will .
be based on an internal review procedure at ACTION. Final results are due
later and are not expected to differ significantly fran these findings,
TABLE No. i
TOTAL: WLP FUNDING THROUGH 9-30-84 * | -
' _ - (As of 9-21-84) ~ : .
. *{ & - : . ‘i - N vé‘
" FUNDING SOURCES * PERCENTAGE
Fiscal Year 1981 -« S
* HHS/CSA - 350,000 s
° ACTION . - 105,000 " o
. | T 8.00
Fiscal Year 1982 ~ *
° DOL . 850,000 . ,
° HHS ’ .+, 500, 000 k
- ® ACTION 300, 000 _ ' .
° ACTI(N/VISTA : '321,970,
o 1,971,970 .68
Fiscal Year 1983 : ' o
° 'HHS . . 500,000 - ",
° poL . 400,000
° ACTION - 856,859
i 'ACTI(N/VISTA- . 310,966
: 2,067,825 ~  36.38
Fiscal Year 1984 wr ) ' . ' o
S HHS . 500,000 ' ' | v
_ ° "'DOL - _ . 475,000 =~ o ' 5
-~ ° ACTION- - - 81,000
- ' ° ACTION/VISTA 135!0@
SR % #4  _1.91,000 . 20.94;
TOTAL mnmm - 36 MONTHS " 5,"685,795' 100,00 RN
* Does not include VISTA voalunteer salari ,, trainirg, and pt.blic S \
- infomation support,. L. R o

]

** gril) un:ler pédotiati_m at time of writirg;
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5." Distribition-of Funds to the Field'

. : - N s
The 1981 goal of creating 50 VVLPs was accamplished for a number of

' reasons, one of which was holding national costs to a minimum and .
allocating most-of the funds to the field, A detailed breakdown on .. T
.the distribution of funds to the field that made this possible is ) o
_ e |

presented in Table No. 2,

The cost of administration and operations in the national offices

came. to 12,20 percent of the three~year total. This came to an
average cost per month of $19,052. The relatively low ratio of \
national administrative support (i.e., less than 20 percent) T '
volunteer support expenses in the field (i.e., more than 80 pengent) e
is noteworthy in light of the fact that the VWILP was only an idea 36 \
months ago that posed a significant organizing challenge to the

natio%al staff, s S0 , '

TABLE NO. 2 .

| * DISTRIBUTION OF FUNDS S
NATIONAL OFFICES vs, FIELD PROJECTS - \
(As Of 9-21-84) '

BRI  NATIONAL - FIELD  TOTAL -
T OFFICES - = (47 pmjects) ‘
_ ACTION/WIP & (a) 563,885 1/ - | . -
" BALT, OOOPERATIVE (admin,) T . “ -
AGREEMENT) (b) 130,000 2/ < . . -
. . E (4 mnf. . .. 2 .
. ALLOCATED 10 47 C=c 0 49223,974 3/ : /\ﬂ
“  PROJECTS IN 41 | - .
STATES . | - / ~
VISTA SUPERVISION - 767,936 yd/ .

693,885 - 4,991,910 © 5,685,795

ToTALS a
m | 12,208 '87.808 100,008 . |

1/ Fourteen of the 47 projects ‘wem_,partially”adniniste;e_d by the WLpP -

"~ in Baltimore under a cooperative agreement with ACTION,

2/ Four national conferences, three for training and one for planning .
VWLP's future, were held for personnel from the 47 projects.

-
S
it
EE
SN
4
Caf
R
'

3/ Allocated in the form of grant agreements,-

- , 4/ Does not f11'\c1ude 1,572,800 in VISTA salaries -and VISTA training
R : - and public -information support that went to VISTA volunteers. If
PR " included, the national percentage share would fall eéven lower than .

24
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. 6. Average Cost of A gershipprpject '

N

The cost of fieé_ fotions_cg-u‘m to $4,991,910, or 81.80% of the thfee-

year total. The average monthly cost for all/47 proj&cts in the national

petwork was $13§-{'664;' " The ayerage projects: : o R

‘ ° Received $106,210 from AC-'I‘ION_-during the 36=month period, '
for an average monthly cost per project of $2,950.

* Logged an average of 22.‘4 monthg of operation. This is
based on an aggregated Figure of 1,055 months of cumulative
” , operation for all proje*:s during- the 36-month period.

° paid their project directors $26,745 per year on average as
of 9-7-84. The full range of salaries paid\ to VWLP project
directors is shown in Table No., 3. An essential element of

~ sucgess was being able to attract campetent, professional '
veterans to serve as projegt~directors t6 manage state and

local operations. = This salary\range achieved that purpose.

A listing of all 47 pt& ects is p’reéénted in Attachment No. 6, Chrono-
logical History of ACTION Runding, including start-up dates, number of

- months in operat'ﬂ;n,-_and furding totals for individual projects.

TABLE NO. 3

DISI'RIBU;I'I(N OF SALARIES FOR VVLP PROJECT DIRECTORS
o (As of 9-07-84) o

-

SALARY .  ACTION ~  VISTA TOTAL. - R
Under 20,000 1 S |
20,000 = 24,999 6 T
25,000 - 27,000 22 1. 23 . I
" 27,001 - 29,999, 9 P 9
30,000 - 36,000 8 S8
Total | 46 5 b 51 **. . -_-j":

* Five (5) directors are currently paid through VISTA at
an annual _rate\oﬁ‘ $21,000 to $27,000.. )
**  Forty-seven (47) VWLPs have bpen awarded ACTICN grants, S
, Five control second offices of which three’ are authorized . A
J to'staff an additional director, and one VVLP controls =
;;' . two offices eg?h with an additional director. . == T et
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D. DOING THE JOB ~ VETERANS HELPING VETERANS

L

Statistical '_meile of National Results

" The Vietnam Veterans Iaadership Program has made significant 'achieve-,

. The( national network"_s. efforts'accomplis';hed the following:

ments in many areas, all developed and implemented by Vietnam veterans,
The results 6f their work for the 36-month reporting period are
presented on thg next page in Table No. 4. These statistics cover
only volunteer hours, employment,scounselling and referral data, All
other results on image enhancement, small business development, fund-
raising and cellaboration with other organizations are presented in
subsequent ‘sections of the report. The results presented.hererare the
most easily quantified, . . . , :

A brief ‘description of the highlights of local activities behind these

statistics is presented in Attachment No. 4. Details on specific
projects’ are presented in other sections of this report. A description

.of procedures, criteria and formats that were used in field reports to

ACTION (and on which Table No. 4 is based), is presented in Attachment
m‘ 5. . ’ » ) o i

3

° 47 non-profit oofpbratiom have been estéblished in 41 states

“©_.  “using ACTION funding. The first project was funded on 9-24-81

and the last project was funded on 7-1-84. These corporations
sponsor all VLP programs and wactivities, and serve as vehicles
through which vietnam veterans can provide leadership and
volunteer service to their communities, &y

° ' More than 1,000 successful Vietnam veterans have served a

" direct role in these corporations as unpaid members on the
board of directors and chairmen, and as paid project directors, -
They have worked at senior levels of business and government
in their respective communities to help fellow veterans, They
have worked also in cooperation with “local camunity advisory
boards that represent a cross-section of community leaders.

® 5,879 volunteers have stepped forward to help achieve WLP ‘

- objectives, and this network is still growing. ' An. average of
163 volunteers per month were recruited by the network during
the 36-month reporting period. In the last ye&r alone, 2,000
volunteers have been added to the roll. They are working at
the highest levels in their comwunities. Their work camplements =
and reinforces efforts made to help veterans by existing L
government and veteran organizations, There are strong indications
that the success of the program will continue to draw many L
vetarans to. VWWLP in the future ‘may initially have had Same
skepticism about involvement .in/ the network, | ' ..

i
A
‘1

© Thege volunteers have given 350,449 hours of unpaid time to

help ‘their fellow veterans, and to introduce a new, positive
- image of Vietnam veterans to the American public. .On average,
. ‘these volunteers worked 9,735 hours per month, | Y

oo .",'. v . -
, B : .‘4
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* .} TABLE NO, .4 - ’
PROGRAM RESULTS FOR 47 VVLPs IN 41 STATES ' . -
36 MONTH CUMULATIVE TOTAL S ’ o

_(Data Qurrent to 8-31-84, Projected to 3-30-84)

{

Last

Wets. Vets  Jobs EVJTA EVITA.

) _ ~ vol. , EVJTA EWTA
l Program/start - vol. ,Hrs. -~ Jobe _Rpt. Couns. Ref, Dev,, Oouns. - Bef. Placed Jobs. Dev
! Alsbama-  10/82 290 4,006 20 . Jul 260 108 2 128 0 0 0
‘ Arizona 1/82 63 2,881 18 Jun [ 378 154 . 28 127 70 2 0 ‘
. Arkansas 6/82 30 2,351 sS4 g 180 68 1711 119 41 29 136
calif. (IA) 4/82 238 28,550 228 A 2,121 1M 215 . 48 28 0 ‘0
caljt. (sp) 4/83 88 1,648 41 Apr 325 - 105 112
alif. (N) 4/82 w424 26,400 177 Jun 3,242 1,694 320 42 0 0 ()
Oolorado 1/84 28 459 - 5 Aug 63 30 9 18 6 (i} 0. -
Conneaticut 4/82 2 18,928 42 May 3,063 138 23 66 36 1 0 :
Delaware  10/81 208 12,144 - 105 - Aug 2,318 175 4S . . 287 4 11 23
_Dist.of Col 12/83 288 697 ... 21 Jun 300 82 .+ 0 x
Florida. 2/83 130 3,188 - 42 Jul 142 19 175 9 . 5 3 -3
Georgia 3/83 110 6,598 342 1,332 859 435 366 ° 288 86 375
* Hawaii 3/83 130 3,303 7 ::3' - 204 5 53 189 17
Idaho 2/83 73 1,658 18 "Aug 688 ', 427 22 63 63 3 0
I1linois 4/82 120 17,576 41 Jun 125 69 58 100 :
Irdiana 9/82 46 2,650 0. ‘*sep N 9 0 .
Towa 9/83 83 1,829 17 Jul 84 89 “ 16 51 29 6 2
Kentucky  2/63 134 8,469 0 Aug () 0o - o‘\» ' n
: louisiana 9/82 549 89,263 .91 Jul 50 0 "+139 61 48 221
Maine 1/84 40 "620 0 Jun 3 3 o . _ .
Maryland 9/81 23 3,311 2 Jun 35 31 96 1. S ) 0 r
Mass. 1/83 195 2,596 31 Feb 25 407 s . , - ‘
Michigan 7/83 62 833 (x)c Jul 57 17 6 42 37 4 6 5
Minnesota  9/82 » 170 4,902 2 *Dec 106 116 20 ‘ :
Mississippi 7/83 322 1,570 5 Jun 30 21 0 208 20, 300 -
Nebraska  11/83 78 814 29 Jul 31 234 243 .4 37 16 12 .
New Jersey 8/83 56 1,620 59 Sep 165 129 - 103 - -
- New Mexico  4/82 8 6,440 9 May - 266 5) 26: . ,
New York (2) 6782 116 16,053 128 Jun 560 25 954 - _ 11 () 0 0 g
Niag. Front.11/82 144 4,614 35 Jan 389 389 50 -, ‘
N. Carolina 2/84 83 213 2 Jun 27 9 16 y 31 1 16 .
Chio 9/82 53 3,559 95 Jun. 538 ' 509 166 o,
Oklaharma 6/84 10 100 0 * Jul . 0 0 o . O o 0 0.

11/82 34 3,304 3 Jun 70 24 2 39 25 ] 0
penn(Phila) 9/81 4 . 1,321 M . Apr 12 21 ‘21 : - :
Penn(West)  6/83 145 5,537 60 Sep 315 286 168 309 260 - 26 60 '
St, Louis  4/82 367 14,468 597 g 1,692 1,19 462 '

s, Carolina 11/82 129 14,414 8 Jul " 191 145 s2 - 0 4 (] 0 y
S, Dakota  4/82 26 2,310 104 Apr** 56 '8l 525 . N N '
Tennessee(2) 1/82 141 6,917 7. . Jul - 600 600 600 21 17 9 13
Texas (Austin)2/84 62 5 4 May 10 4 .0 .
Texas(Dallas)9/82 50 1,150 0 May 485 410 o ' ) '
#Pexas(Houst) 4/82 29 .5,800 0 Jun 2,030 922 408 700 ‘800 200
Utah ' 9/82 61 1,480 14 ‘Sep 142 48 0 S
vermont 3/82 33 3,408 33 m . M 183 22 '
virginia 9/82 (] 781 38 94 - .80 14 k1 \1( *.0
washington 2/82 126 8,950 72 - gep 413 152 M 194- 80 0.

¥ ACTUAL TOTALS ‘

: %_ugh 8/31/84)
- PROJECTION T
163

{9/1 to 9/30/84) |
"&3, MONTH TOTALS 5,80

;' « %1983 Figures ‘!"Bndofpmgrm . . “ o, : ' ‘
***poes not include ;VISTA volunuor hourl MR D/FVITA started 1-1-84 : : ' ' .-
. < . ) '

[
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® The national WLP network generated as much valus in service and
contributions as it received in federal funds. The dollar value
of volunteer service is estimated at $3,942,551 . which was

- generated at an average monthly rate of '$109,51%. This is almost . = ...
. a dollar-for-dollar match for the $4,991,910 that was distributed =

to the field. In addition to the donation of unpaid time, an _ - v
estimated $1,208,800 in material donations was made - through the ' _

~ ° network's contacts, at an average monthly rate of $33,578. These

* material donations include office space, equipment, telephone

service, supplies, printing, cdmunications and items such as
preparation of public service announcements. .When added to the
value of the WI'{(')S unpaid time, the total cames to $5,151,351,
almost a dollar-for-dollar matth. for the total $5,685,795 that
ACTION granted to the WILP during the 36 month reporting per}*od.

° 2,943 Vietnam veterans have been "pl; into jobs, ‘at an average
' rate of 82 job placements per month.” As has been documented o o
clearly by the New York WLP, many of tHese jobs have career: e Lo

potential that is typically not available through goverrment
employment and ‘training programs (which tend to offer only entry-. o
level jobs). ; | . 2
° 6,088 job ldads were developed, at an &verag\e rate of 169 per . . :
® 11,788 veterans were referred to other 'agencies for help an&! to - ’ '
employers for-job interviews, for an average of 327 refe::r_‘elfs per
° 24,782 ,vet\erans were counaeé ‘ on' employment matters, §or an- ‘
. average of 688 veterans per th. g:_,feands more have been ) <
- counselled on othe;/ma}he_rs' ch as small business development and s
M-N’ ( \‘reteranslbenefit% / | | ., -
- . The following averages for the-Bmergency Veterans Jobs Training Act )
- ' ( ) are.bssed on an eight month perjod beginning January 1984 when
RN became actively involved, current to 8-31-84 and projected S
’to 9-30-84 (thestla data are included in the totals reported above): oo
o TR @ o . ‘ \ _. s T s
*“"--,_-F. ! ‘ 500 job placements were made under the EWTA, .at an average rate -
SR of /58 placements”per month, o S -
- ;ﬂ‘.‘ r B ’ . . " - .
. o2 :},046 job leads wer# developed, at an average rate oféilG per month,
LR . . "___.j . 7 : ,
/ : ° *2,3]3 veterans were referred to appropriate agencies for EVJTA - L
' ) parpoees, §t an average rate of 257 per month. . / S
¥ ’ ° 3,254 Veterdns we:;x,_ecouqmlled in regards.to EVJTA,. at an average R
- N / rate of 362'yeterans per month, : | Loy
a LY o . J . .»w: Y . ' .

iy . . .
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{ 2. Average Results of A Leadership Project o, « " v

.o ['g i . ®
At an average rmonthly cost per project of $2,950, the averagé WIP ", -~ * *
accanplished the following during its 22.4 months of operation: s N
‘ ' ' ° Operated a non-profit corporation and business office with
~ ¢ public’ hours, hired and directed its paid staff, recruited
" volunteers, held monthly meetings of its board of directors
and committees, .organized special events, and initiated new
projects:on behalf of Vietnam veterans that were tatilored to
. - the needs of each local area. N
{ ‘ ° Engaged approximately 21 Vietnam veteran{ in direct
' participation with board, staff and camittee work.

° Recruitedfanaverage of 125 volunteers to help fellow
veterans through WLP projects. _ . ’

° These volunteers devoted an average of 7,456 ‘hours of
unpaid work to their state and local VVLP. .
° 'This unpaid time is valued at $83,880 ) @r VVLP. When +
iy " added to the average amount of $25,719 #n value obtained. .
. fram contributions and donations of material assets and |
‘ support costs such as office space, the total cames to
$109,599. This is more that a dollar-for-dollar match at
state and local levels to the average amount of $106,2}0
that each WLP teceived from ACTION. _ .

H oo ‘ : ° Plﬁyed a direct role in ’placi_ng“ “63-'veterans into jobs.

° peveloped 130 job' leads for vete?g‘ns., . ‘ o @,

)

. . e'\@‘ ! . :‘.- )
& ° Referred 251 veterans to other agercies and employers. -

‘ o V"Counseled' 527 veterdns -for all purp&;les except EWJTA. "i
"“The average VVLP assisted in obtaining the following results in 1984 : o
with the Bmergency Veterans Job Training Act (these data are included -

in the f:lguxes_ and calculations reported above)é

o Arranged i_liplacement_s for EWTA in the private sector.

; B
° peveloped 22 job leads for EVJTA.




Lo ‘-‘d\l-

Numbers, of course, cannot capture the spirit and vitality that the WLP net- o
work and its activities have added to state and local veterans affairs, Numbers
alone cannot describe the many dbstacles that had to be overcame, nor can they
convey the value of "intangible® benefits. The VVLP .has been providing these
“intangible benefits by: ' ’ -
. . £ v
° Presenting a new image of Vietnam veterans that is based
A n accamplishments as solid, reliable citizens.,
L ° Pramoting vietnam Jeterans as leaders who have positive
. outlooks about Ameérica arnd who share concerns and viewpoints .
about non-veteran issues of public consequence. ‘ ' :

e ° Setting an example for the next generation. The leaders of

the WLP network have stated publicly many times that their

T service taday reaffirms the integrity of their previous

military'service, by word and by deed, and tha they are

V- pranoting the ideal of public servicé among Wetnam veterans
for the benefit of the next generation of Americans, and

of future generations fram all nations. ;

ENAAP L

Although each of the 47 projects across the nation has its own.individual.)ist
of priorities, analysis of all activities revealed six general areas that~Sub-
sume practically all of the goals and cbjectives in the 47 projects. Many of
these areas of results are not easily quantified. They include building the
volunteer network, image enhancement and symbalic support, employment and
‘training opportunities, gmall business development, fundraising, and veterans
benefits. The highlights of accamplishments in these ar'eas are described in
the next six subsections of this report.,

" 3. _'I‘he Voldnteer Network

: .y .
The ariginal goal in 1981 was to stimulate a flow of new, able valunteers ’
to camplement and reinforce existing govermment and service programs that

help Vietnam veterans. In actual practice, the WLP recruited 5,879 veteran
volunteers, most of whan were not previously involved in efforts to help o ('
cther veterans, They devoted 350,449 hours of unpaid wark to achieve the N :

results that are described in this report.

-

The WLP volunteer network includes 47 non-profit caparations in 41 states, . ,
stretching fram Hawaii to Maine amd fram Seattle ‘to Flarida, The locations s
of these WLPs are shown on the next pagée in Chart No. 3. It is impartant ' ‘
- to note that the network was still expanding In August 1984. 1In the last
fiscal year, ten new programs and oyer 2,000 active volunteers were added
.to the rall. New programs were started with- ACTION funds in 1984, for. -
example, in Colarado, Maine, Austin (Texas), Ncrth ina and Cklahama.
A sixth VLP was started in 1984 without ACTION funis, New Hampshire—

.
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the first such WLP to be started. More Vietnam veterans » expected to step

forward and became a part of the network in the caming years, A list of parti-
cipants who managed the 47 projects is presented in Attachment No, 6, -

-43-
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Today, the network comprises thousands of .people from all wélks of life, both
veteran and non-veteran, who are adtive, tedicated people, of all races, sexes,

- ages and regions. Veterans make up the cere of the network, although non-vetbran
volunteers have been encouraged to help.. The network's ranks- include members of
the U.S. House of Representatives, state legislators and other elected officials,
lawyers and doctors, enterpreneurs, businessmen, labor union -executives, mid and

- upper level corporate managers, teachers, accountants, administrators of public
programg, clergymen and nurses.— who offer ‘their spec¢ialized skills as volunteers.

The many tasks-given to WLP volunteers had multiple object;i(_;e—;; in that staging a

media event, for example, helped get jobs for veterans and vice versa,” The WLP
had three interrelated objectives to build its network. They are as follows:

® Help obtain the best possible coordination, within each
comunity, of activities related to Vietnam vetérans that are
- already under way in the community and pramote a positive
‘ ~ image of Vietnam veterans, "L -
© Assist ekisting efforts to penetrate successfully to thed
highest levels of authority in local business, lahor
union, and governmental hierarchies in obtaining support,
jobs and business opportunities for veterans, prompt .
atteniion to veterans' needs, and publicity.
® Work, as appropriate, one-on-one to help veterans. find jobs, .
and go ‘into. business, and for others who want specific advice
or help related to problems, to refer them to appropriate
agencies and professionals. : M '

These interrelated .objécf:ives were achieved by re,cogn'izing that Vietnam veterans - .

are a leadergRip resource, able to help others, This approach has enabled WILP -

volunteers to achieve many things. The strength of their voices id magnified = ..

because listeners realize that they are hearing concerns being expressed by a -
generation of veterans who' are approaching middle age and who represent a ;
national network. R o _ o

During its three-yegr existence, for example, the VLP has developed a wligy range
range of influential contac§s for special projects. These contacts occur*at the
level of city, state and federal institutions, and in*the boardrooms of same of.

. America's most powerful corporations. ' ' '

3
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The potential is enormous in the caming years for this generation of
veterans to do_sanething worthwhile as volunteers and to make othier
contributions to American society. It is a cohart of significant size.
Mppraximately 2,7 millign Americans sérved in war_zone and 9.0 million - | =
served worldwide during the war. As ig to be expected fram such a large _ -
group, many have already excelled in tHeir many varied fields. It is '

from this large, diverse, and respected poal gof veterans that the VVLP

has drawn its volunteers. . . '

.
Ld

As is appropriate for a’self-help approach, the intent has been to tap the
enomaus reservoir of talent and wealth that resides in this generation of
veterans. One indicator of accamplishment from the past three years is the
dollar value of contributions that has been forthcaming fram the private
sector. A replacement cost -éoncept is used here — how much would it have |
cost to have paid for these volunteer services and donations? v

- 4

The number of hours contributed by each WLP is shown above on page 38 in
Table No. 4. An estimate of the dollar value for this work is $3,942,551,
-based on $11.25 per hour. Details on the methad of calculating the value’
of time that was used, and ona project-by-project survey of material
donations that have been recéived is presented in Attachment -No, 7.

In addition to the volunteer hours, VVLPs have been the recipient of an
estimated $1,208,800 in material contributions, which have been essential
to the success of local projects. These; contributions reduced the cost of _ e
the praogram to the federal government and indicated an acceptance among N
- ’ vietnam'veterans in the network of an overall attitude in favor of business
prudence and cost-effectiveness. - :

- ~
.

® he total dollar estimate on all contributions (i.e,, valunteer time added

to material donations) is $5,151,351, as is shown on, the next page in Table
No. 5. This is almést a dollar-for-dallar match to the $5,685,795 in total
furds that the VVLP network received. It should be noted that this figure
does not includé cash donations that have been received by the. 47 VVLPs.\

I1f cash donations were added to the total figure for volunteer contiibutions,
the figures reparted here would be higher. : "

The stories behind these statistics is revealing in terms of what volunteers °

can do in substance. These volunteers canpleted many hundreds of events .
2 and special projects — too many to present here. A list of highlights is /

presented in Attachment No. 8. These highlights are typical of the technia\es .

am procedures that are being used in the ndtional VVLP network to develop

its leadership approach. - The basic idea is to bring people together, share

information, and help each other as’well as the camuhity. '

€
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B . TABIENO. 5 - EX e
©__ TOTAL DOLLAR VALUPMOF VOLONTEER CONTRIBUTTONS o S
_____ o .RRING-?@’?QN!B-WWHW.?@IQP._..__-...-.,. T :
® * Volunteer Time ’ 3,942,551
(350,449 hours x 11.25 per ‘hour) * o
. °  Equipment | 182,600 .
. - "y
(Office furniture, copiers, ccmputer ) e
hardware and software, typewriters, & , B
. . word processors) . , e ‘
° C(m_tunieatims_ _ e 349¢SOO B
Telephcne - 15,600 gde . - L
© <’(Installation-and ‘charges) : H - T . 41
 Media . - 218,000 . :
’ . - ] L . N .
' (Television programs, ISAs, slide
s%_ds, employment announcements)
~ Printing ’ , 116,200 . ;
(Brochures, billboards, - co T
newsletters, Jd and service )
+ guides, letters of support) . ’ "
° ,Cmsultant/Cmtractwl/Clerioal A . 7 125,700 , 5
" (Job and smali business s_e\unars, secretarial) ;{'fﬁ
" Officespade . . | 521,700 -
@ (Space and utilities seninar and meetlrg ‘_*_.-“__
. roams, facilities fc[r special events), : . .
° . Volunteer - . ’ .77 .29,000
et . had
- (Rennbursible travel Board meetwgs hosted, L p .
. . luncheons, minor contributims) . B REIRUNO T
. mm@mm — Am-conmmgnom | o 5,151,350 -
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SN At the national level, four major conferences were held to train participants in T
how to develop,the network,; manage ACTION grants and programs, and exchange infor- 3
mation: Oné goal of the first three VVLP training cmgre_nces was to treat every -

: member ‘of the WLP with the respect and high-level att tion that they all earned
B . by serving their country during difficult times. These included briefings by-top. -
officipls- in the fedq;él goverment, the National Security Mdviser, and the President - °
. of the United Statés. The following are brief descriptions.of all conferences that )

have been held: o .. ” , . -

o Initial Organizing Meeting and Rose Garden Ceremony with the _ ,
President (_Octd)er',l981') - 25 participants _ . N

’ : o Training Conference, Washington, D.C. (May. 1982) - 48 partici- g
\ pants oo '
. The first training conference concentrated on training WLP
= leaders fram across the nation in ways to pranbte organizaticnal .
' strategies, as well as eliciting ideas for strategies and” ' N - L
tactics to be employed. The training mechanisms used included R
briefings fram Vietnam veterans well established zin the S ' ' %
washingtan, D.C. bureaucracy-of the federal govermment, as
well as group discussions., _Speakers included the Director of
ACTION, the Deputy Administratar of the Veterans AMminis-

© tration and staff members fram the white !jo'use ahd't':h]g United .
. States Senate. . 3 - - A - T

,"_\

‘ o Training Conference, Washington, D.C. (January 1983) - 72
' participants . .‘ . ' .
The seccg! trainipg conference &panied the connéctions that
were hade in the first conference and-enlarged the length ard
nature of discussions held by regional VWLPirepresentatives. -
: .. Particular emppasig was given to employment, furdraising,
franchising, ang the Veterans Employment Training Servicé in
. . ‘the Department §f Labar, . Addresses were given by the President . s
of the Uiiited States, the Veterans Administration, several | : o
menbers gf the United States House of Representatives, an P
: Assistant. to the Vice President, a Deputy Assistant Secretary : -
Y . of pefense, and representatives of the American Legicn, the .
j , - yeterans of Fareign Wars, and the Disabled American Veterans. |

- ° Training Cmfetence,‘ms_hingtm,' D.'C.\ '(February 29 - Mard\ 3, .
© . 1984) 35-participants - & . : - _

IR The third training conference had top ‘Adminidtration officials
. . ingluding the President, ahd presentations by experts frim

N . DOL on EVJTA and JTPA; .fram SBA on successful entrepreneurship R
.examples, fram the media, fram the Armmy War College, frum oL S
- Congress, frah priyate fundraising arganizations, and fram - L. i
e . ACTION on the demcgraphics of veterans uneamployment, neétworking, e
' : Do cqmunity relations and federal grant-close-out procedures, : LA
o " ‘A Presidential address was given in the East Roam of the white

et _ use, and a two houy ¥eception was held by the President and
A ﬁ Reagan for 800 NVLP representatiyes. in the west wing of -
" * white Hause Residence. ' : ' :
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— ® Futures Planning” Conference, Chicego, Tllinois (June 23-24, 1984) -
. » ' LY

-

70 participants:
"o P .

® . . ‘the Oﬁjéggoﬁmférénce.f“jlﬁe"pbi‘p'os'_e of this long-range ategy
. and jplanning ‘conference was to identify a variety of ways in 1ich

"Iﬁe chaumen of the 47 Qorporations made up the core of participants .-~. . ..

Vietnam veterans could be of greater. sepvice to Ameriean society in the )
N .~ future, Conference participants established broad goals and palicies-
g to guide the national leadership netwark in the tamning years. Théy . :
o discussed how to use the; 47 non—profit corporations in 41 states in an DL

' effort to centinue providing leadership and volunteer services i
their respective .camunities., ~ R g é w -

Y . . . * " : BN o e
. ° The following sub-national conférences were held to develop state and g% - ¢
- ‘local networks: o - T » - L
% (1) Northeast - - . ' ‘ ) . e
L Representatives of eight WLPs fram the Nartheastern - o
') states {Vermmont, Massachusetts, Connecticut, Buffalo, S L
i ] New York, New York City, New Jersey, Philadelphia, , , ) 3
N + Maryland, Western Pennsylvania, and Delaware) met at W E
Waitsfield, vermont fram Octcber 31 to November 3, 1983, S
for a regional conference  VVLP activities, Highlights o

of the conference included presentations on new federal . - - |
‘ job programs for veterans, small business development - oot
initiatives, valuntarigm and ressional relations, > B
The setting for the conference, a small country inn, . IR
_ was conducive to network building mong ‘ the WLP pro- . o
¥ grams and was, in itself, a highlight of the eonferenice. s o R
- (2) Sautheast : N , T L o

" The Georgia WLP hested a regional conference on Octcber = o

. 21-23, 1983,.in Atlanta far VLPs in the Southeast’ : R
(District of Calumbia, Vifginia, North Carolina, | : o <
_ Tennéssee, South Carcalina, Georgia, Flcrida, Alabama, .
. W Mississippi, and Lauisiana), In addition, in May.1983, g
. : Mthe New Orleans VVLP took advantage of a regional . © : .
) conference of Vet Center team leaders to invite WLPS A
from the, same area to get together and.exchange in- T . i
famation with the Vet Center personnel and each other. ' L

: A cocktail party ‘and reception the previous night . v SR
+ . preceded a morning-loryg meeting at which WLPs fram L ' s

~ New Orleans, Arkénsas, Tennessee, South Caralina,’-

| Alabama, and Mississippi et with ver Cencer podomel -
- Afram throughout ;the Scutheast. The meeting was - © v

' extremely. posttive and focussed .on cooperative projects ...
urdertaken by VVLPs :and Vet Centers in Sguth Caralina,

a4

| New Orleans, Tennessee, and ‘Arkansas.’

! . - o .'.
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poot zations, media relations. and others;

+3) Central - -
4 ,
*No regicnal conference was held for this area (South
Dae%ota, Nebraska, Kansas, Colorado,” San Antonio, Oklahama,
Ne# Mexico, Dallas, Houston, and Arkansas). -A-state con-
r . ference was held in February 1984, however, by VWLPs fram
" pallas, Austin and ‘Arkansas. : Discussions include® fund-
raising effarts, business councils, EVJTA, Houston's
marketing kits, and veterans affairs. o
(f) Mid-West L : S -
No regional conference was held for this area ( Minnesota,
‘Chicago, St. Louis, Iow, Indiana, Michigan, Colurbus, and
" Lanisville). In the Spring of 1983, the Indiana WLP along
with the Vietnam Veterans Civic Council of Indiana and the
eivic Council of Madison in Anderson, Indiana, co-hosted L
the first Vietnam Veterans Statewide Conference for Indiana. ¢ 0e
. The two-day event featured workshops and presentations that ' o
) provided Vietham veterans with information on the various C e
‘services available to them through .organizations such as o
the Vet Centers, the Veterans Administraticon, amd the PICs ¢
(formed to allocate JTPA funds). The conference hadtover 4 :
100 partipants and resulted in the fomation of a Vietnam
. yeterans round-table with representatives fram each Indiana
county. In 1983, the round-table acted as a "clearinghouse” )
oh Vietnam veteran issies. to ensure that the veteran is'
represented as a single, coordinated ‘'voice before the media
"and 'onpncerned ‘organizations. : . _
| , !
West . . . . . . T -
- : . ¢ & )
In July 1983, the Rorthern Califoarnia WLP hosted an-,extrenely'
successful regional conference attendad by representatives of - .
eight WLPs in the western states (Hawaii, Seattle, Partland.,
Northern California, San Diego, Idaho, Utah, and Arizona), The

.

twoyday event included sessions on long-range strategy fomu- .

lation, organization, fundraising, employment amd econamic 7
devel qment, networking, ‘liakson with other veteran ckgani-
The highlight of the

» conferencg was a cookaut attended by approkimately.100 .

including conference attendees, Northern California w e, T

valunteers, and prospective valunteers. , - o |
The naticnal confeérences started with forty-eight darticipants ard epd@Ewith
over seventy. Mcae important, .official recag yition and sanction of the organ-'

. jzation's funeticha grew over time +.»Minor govermm ental fun ctionaries addressed e"" S
1 - the first conference, while the Presid |
" Congress,-and imgixtant. R _ _

“ of the United States, members of -,
e made presentations at the second -and

third. Regionalonferentes were held ‘between - the' second and ‘third national

conferences, establishirg the groundwork for continuing the VWLP effort v’dt!}gt L
" . continuous federal support.. ‘The fourth conference, in June 1984, was on future
planning for regional VVLP leaders on switching to the

{

and for setting policyd,irectimsfcrthe ‘h,et_:wrk',s next five years, .

-
e
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.This extensive support in the form of contacts and trainir\g was provided to give
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leadership program participants a tharough grounding in the field of veterans
affairs. Sudh training was necessary to accamplish the task. of developing ex-
pertise within the VVLP network. The training plan focused on federal services
such as those provided by the Veterans Administratjon and the Department of
Labcar, by states as is provided through employment centers and state veterans
affairs offices, -and services provided by veterans service organizations. The
training algo addressed the increasing interest of Vietnam veterans in aid for
business develgmment and ‘the current dearth of services in that area.

® Recruiting Valunteers | S .

Historically, Vietnam veterans have not readily identifjied themselves. :
This makes it necessary to go out and find veterans in the camunity., . =,
This requires a process — mare than making .the simple announcement s -
- that the WLP is open for business., A prime task becames identify-
N ing veterans who want an opportunity to became informed about vetérans
issues and to participate as volunteers. The VULP network has brought
. them ocut by offering opportunities ® experience self-expression among
other veterans a‘n:} to take action as leaders who happen to be'veterans, .
Many lessons have been learned regard ing how these veterans can ‘be
recruited, organized and used effectively. The fallowing suggestions
are highlights; . . i

(1) 1In‘almost every instance, WLP networks were started
initially by contact¥wgsfhown Vietnam véterans and by
working with established veteran,groups. .In general),

- start looking in the most lagica™places amd fallow-up
on all leads, ‘ T

_Seek out' vietnam veterans who are jnvolved in the
xCcamunity who show an abundance of character ad = -~

N ~ empathy and.who are respected. Start by identifying

those men and wamen who ‘are known to be Vietnam veterans

‘and gain their support for the WLP. (ne successful ,

mainstream veteran can "sell" many of his peers on the

WLP. Let'mainstream veterans-kpow WLP is not the: Lt

typical "big" goverrment pragram, ' By word of mouth, ' . -

% advertise luncheon meetings and keep them informal ' e

to discuss what can be done; The program will seli-

itself once people get invalved. ’ _

(2) "Deal directly with veterans affairs offices ard approach ,
" them personally with program ideas, 1Invite top.officers - ¥
" fram VFW, ‘American Legion, Disabled’ American eterans, ' o
etc.,”to board meetings and actiVities. _Put "on a godd L o
program for thep and show that the WLP is not :a member- ‘
ship b:ganiza!;fb'\ a{d‘%s not _1n}npetitign with them,

q )
‘ .

¢ N - ) - -
v - ., ’ ’
. M " Comae -
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and that WLP wants to work- closely with them.  These exisking S
veterans' organizations can help raise money, distributé foad, - S
recruit Vietnam veterans into membership and can make WLP ’
brochures available to Vietnam veterans. The VVLP will have .
their support so long as-one VSO is not prancted over the _— <
others, and so long as VVLP does not campete directly with ' _— ~
them. | o S g

(3) Look under Who's Who far people in the local area. 'I_t S S

' . indicates mi Il'-taﬁ_ service. T

(4) tCheck with docal police or other law enforcement égencies.
(many veterans work in that profession). S :

1

éSS)o Often querlocked for an excellent source of volunteer .

K help is’ the National G.xaxd/Air Guard, Help can generally : .o .
be found quickly and many Guard members are Vietnam E \ '
veterand who only need to be asked .to help. - A

v o 3 : e e
.

. : ‘speeches about the purposes and: goals of WLP. : ,

>

(6) Start a s'eﬂes of “smabl group presentations and pj,;bli-c"‘

(7) Develop local volunteer cammittees in each population . - . L
center of the WLP's region. . e '

(8) Seek out valunteers in many areas and professions. * ’
This is a key to success. Seek participation fram all -
professions .without ‘continually depending on any par- ‘ -
ticular one or on the same volunteers repeatedly. - ) :

(9) Distribute newsletters to corporations and charitable
arganizations and make the newsletters available to the
camunity by placing them in post offices, banks, bus
stations, etc. (get permission to place them) .

(10) Use'notices on bulletin boards at Veterans Adminis-
tration hospitalg and other government’ offices to L
recruit volunteers: o - | , <

l ! . o .‘ ) . - ‘ | . l :
o ysing theMedia . - . . | ' |

Help is required to make the pr,ogr’am "go." - It becges necessary for WLP to.

L cbtain the help of volunteers.. There are a number of ways to recruit assis-§

’ tance, but' nothing-can bea} effective utilization of , the news media for |
attracting attention to the VVLP's neads, ebjectives, goals, mission amd pur- * . %
pose. . The following suggestions are made:- R P

b4
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(1) Seek out thoge news-media personnel who are known for their
supporting views regarding veterans and veteran affairs.
Phone and make appointments and seek advice on (\je_velopi%a

public relations campaign.” . o

¥

T (2) Contact .tadio stations, television statidns, etc?., requesting
-~  they announce the availabili¥y of VVLP services. Ask the

P

address.

It is vital to providd a-wfitten address and a phone number

for publication purposes at each meeting with media ..
representatives. . Fact sheets on WLP can be helpful , °

(3) Request time on Public television programming as well as
' _on radio "talk-shows" where a WLP volunteer ‘can expound
) " on what they. are attempting to do. The mare coverage a
.y WLP recéives on its efforts the more responses will oame
: y "in from veterans and fram the public, ' :
Q ). Use the'media to increase the number of valunteers fram
\ o all walks of life., Short advertisements i?_‘?local newspapers
and “in canpany .newsletters are praductive Z Place articles ‘
and general appeals for service*in trade journals, ethpic /
publications and in-house newsletters of other associations.
Develop small group presentations about purposes and goals
of WLP. Use Public Service Announcements (PSAs) to draw’

~—

people's-interest to the program, '

© " (5) Uutilize copies of articles written ab other WLPs around
the nation. It will add toa VWLP's credibility. Show
.that there are successful Vietnam veterans who are involved
in‘the program, and that it is a mational netwerk. '

° Getting:Cammitments -

- " Experience in the WLP has shown that, with volunteer motivation, sanething
mare is needed than shared concerns over the aftemath of the war. ' while
there are'many similarities among individuals, perhaps the warst mistake a leader
can make in assessing motivating factoars of volunteers is to assume that -all
individuals .have the same ndeds 'and values in the same portions or to assume
that all volunteers are motivated to help for the same reascns, Volunters, -
7 : for example, have considered endless variations of 'the fallawing questions §

when asked to help achieve WLP objectives: i
. (1) what does the valunteer believe regarding the éxtent to whigh
. ‘ personal participation will address the needs of the camunity

o of himself? Will it.make a difference or. be a-waste of =»

4
- .
Le . . . Ty

station managers to publicize the WLP's phone number and . ¥
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-

- Costs include loss of Jeisure time, lost oppbrtuniti‘iés, efforts o

“conditions. A genesal prescription followsi'

* i
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time? The vaolunteer may have a great deal of knowledge of ' \ -
camunity prcblems and a clear vision ofa correspond ing
improved condition, but if he believes that his wark will not
be effective in pr_od_uc__irg)he improved comdition, he will very _
prcbably refrain fram doing the jd. The prescription'is as, . S
follows: . T ' N . ¢ :
- When all vb_lun_teers in the. project wark together, they
have-an effect on the overall prcblem, but what difference :
does the contribution of one valunteer make? = Does )
personal participation by the volunteer have any
effect on the fulfillment of his "individual needs?
" The answers depend not only cn the nature of the
project as a whole but also the precise role each
volunteer plays. . ..

~ ,r
. . Ve

. .
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j - .
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throughout the local- network a strong sense of effec-
tiveness and spirit of accamplishment, The valunteer
will not believe that personal participation wil e

| Y .
- In short, the leader should create and camunicate : ? )

effective unless the project as a whole will succe
Examples of the effectivenéss of the project in im N

comditions ‘should be pointed out. - . '
what_is.the judgment of the volunteer regarding whether or not )
the gains achieved by his- participation ocutweigh-the costs of - 7~ B
his participation_? : : s

ey

Any benefits came fram the results that a volunteet -personally
firds-rewarding such as the value that is attached to any im-

provement in a cawunity condition that results frqu personal . o
scontributions ti.e., feelings of accamplishment or personal - -~

satisfaction; increases in the fulfillment-of the volunteer's

" heeds; and new personal friendships that are valued). Thus,

the gains can be almcst any kind of identifiable benefit - . .
traceable to personal participation. . - SR PR ' SR

needed to'travel to the WLP or dissatisfactitn with working -

. , ’ . 2 . . ) - . . "d'_.,zr' . h Cow.
- The VWLP should make the participation of volunteers ool .
_ venient and pleasant and thereby Heduce ;he_digadvantac_?es

and costs of participation. .Goad conditicns (physical
enviroments, supervision, relations with otfier” indiv iduals) )
. are not sufficient tomotivate ‘pergons- to perfom..  However, =

oo comaitions sorg these factors will refuce metivation = -

.- .to perform and perhaps even destroy it. | ‘ s S

L
.

- . ; R . -
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>\y " - Reducin?; &m&,s might include reimbursing volunters < o S
) ’ for their transpertation expenses, giving greater recog- ' B
7 tion for volunteger achievemedt, and providing refresh— . o -
\'\y t§ at mtil’ps ‘ L - _ . . C ..,:_.:..;.;
‘"l'b!: the volunteer- who is motivated prhnari}y’by a will to
achieve and a desire t:o contribute, the prescription is as
S _followsx\- s{« _

’\ (.‘ . - . / . | e ,
’ J\ et _Assist the: ind'ividual lvolunteeg to develop 'a deeper aware-
. ¢+ néss and mdérstangi?né of the , .

- ~.Assrst the ‘volunteer to see c 23rly the oonditions that _ B m
would prevail if t}e probl were solved.: - .. o

\ A
- Discuss the value. and | actica*l t'uzg Gf veterans affairs o
and how to-bring about improved onditions. ' : AR

™ | | = .Make the voluntaer 8 par!!icipation ?h convenient and- _ ' .
- ' pl asant as possible. _ . L / R

S Vs volunteer that his time has beerf Spent in a T *
- ) ' \je manner. B “ N S .
,._"--, <a L . .‘,‘_ . e :M-l}_ ; .. S

d (@ Wwhat unmet needs of Vietnam veteran€ can tffhe project and its— ' N
- leadershi address? While perhaps’ et needs of .Y I

veterans in a local comunity do not'x irectly affect ) o S 3
) A voluntéer, any unmet neéds~may crea unéasingss or di,sgatis— _ a Co
+ * - faction beca they are not compatible with tHe:Volinteer's - e
" notion of way things should be. These instances of die- . =
‘satisfaction especially when they are stmngly felt;, are Just , B
» as-much urmet needs s the ' needs. that a person’ my feelmore oy - '
_ _ _ sdirectly . _ S R S o :
'\ ; h\’_ R -
' 'I\p what extent does the vvolunteer visual ze the nnpmveq gtate‘ ,,, -
- of a condition for Vietnam veterans or iPn the cmmmity? The

‘ prescription is as follows: L e, ,. R e et
f .1_ - _"\._ A e ~

.- Visualize the hl\pmvement clearly., A dim peroeption of*. IR
- an improved state of ‘affairs may. result ‘in a weakenad .  atiiialgs _
comnitment by the voluntber. Unmet needs are not suﬁficient e
reasons for volunteers to became invdlved-in a project Lo Mol
’ © and continue to contribute- to it.  And even though'a™ - - ,,-. SRR S
~ voluntéer.may have great knowledge of a gamunity. problem, .x !
‘ - the chances that he will act to address that' problem ‘are . &l
S ~ small unless an' improvement in the’ situationcan be > TSR
SO L - visualized, 'The ability £o imagine -improved i ions T T

AN ' does not ordinarily. require the -ability.to: knw "’ﬁ’”it Cates Ry

s e .. Will be'done, although a clear sensé of how sm.atﬁmg
| © . can be done aUCcessfully is very helpful SRR A
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. imagine imprquid conditions for Vietnam veterans 4&
+ for the Rroader unity. Same volunteers may .
“vary widely réjarding the clarity of ‘their vision :
" of improved, camunity conditions. Every. opportunity ° /—-
to discuss the possibility of improved conditions

_ thatsthe, project seeks\should be used. This process |
will largely be an educatiofal one. The Uolunteer
will assumé?responsibility £gr* high performance ‘only :
if he or BHe has:the visi

of a manager — the-v(i)rs%on
of the organization's ect_ivé* and of how persoifal - :
contributicns add to thejr attaimment, Part of the ' .
‘ - manager's responsibilitylis to camnunicate that +
Lision to volunteers, The best means for volunteers ' |
to gain this.vision is to participate in the fomu- /
" _lation of the objectives, : ' | e

-

Taking' Action fhetead of Talking - /\/ . ( .

A

A,‘ﬁ, WLPs_sﬂccgeeded in cbtaining the suipért of volunteer§ who contributedy
af, tagethgr, 350,449 hours of assistance, At first, it was anticipated that
vollinteers: would fit into a WLP fganizational structure which wduld then

_assign them to camittees tQ accamplish vari_ous-gn?ls such as employment,

small business, legal »assiSt?nce and . fundraising. ‘

A

. This concept did not work well: in. actyal practice because most volunteers were

very - busy .&msﬁul pecple who di t want to waste time and travel to * “«

cami ttee tings-and do a "lot of t king.” IpStead, they readily provided

part-time wark on special tasks and one-an-one, sistance in their areas ofy,

specialization (e.g.,"a lawyer providing .pro b ‘legal assistance in discharge

upgrading; a business executive b'ringi{g groups of volunteers together to wark ™ |

on special projects-such as in organizing a memgrial or assisting at a jcb fair).
H

>

The following suggestions are made: ', ) - Sad
(1) It is easier to make giecisioné with-fewer board members. If
a large number of board members are assign&d, use a five-menber
Executive Camittee,; Trysto gt minority members on the bosrd
of directors as they represept constituent cammunities that
have many active membérs wht want to get results on igsues,

(2) Utilize the VVLP Board of Advisors and cammittees, Try not to _ .

77 restrict it to Vietnam vet@fans only. Non-veterans, such as, &

: " ts of corporationg, may give the VVLP the most: ‘support .

v only Mvite pgeple to-be -on“the Board\gf Advisors who have.the
"IM's" — m , manpower , and management skills. Nhé&e are the
people who will be able to help thé WLi}/ﬁ_he-most;. o s

e

, 54 ' ”
: 7 __ , ~ /
» ) *
~ A leader of volunteers can strengthen motivation by » .
increasing  the ola_r’ity with which the valunteers '

.
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(3) Let stme of the advisors serve as chaimen of the boand'
camittees (members of the rd of Directors do not have
to be chaimen of every cammrttee), Giveteach comittee
a 100-150 word. written mandate, and then let then do the
jdb.  For example: '

- Legal Camittee (get judges to serve),

- Legislation Camnittee (get assenblymen and state
senators to serve)

- Fund-ralsmg Camittee (get bank officers and other
- people to serve who are experiencel in dealmg w1th
large sums of money)

- 'JEDS Camittee (get close to Eooncmic Develqmmt _
- Councils and cawnunity colleges; get corporate personnel
directars to serve; use mailings to campanies as a
device to set up a VWIP, job bank; the Jobs Training = .
;- Fartnership Act includes Vietnam veterans under Titles -
e 2, 3 and 4 — develop a pragram) . :

/ (4) Have a SpeC1flc jdb for every valunteer who steps forward

' Whether it is a-large jd or a simple task, give everyme a
specific thing to do, .and then see that they do it. At the
ed of each year, the board will be amazed at how much has
been accanplished. tThe key is to keep valunteers ‘busy with
~interesting work, and they will autamatically recruit other
volunteers: .Onge you get featyre articles in local papers
ahout successes¥cor example, valunteers will came to the,
WLP. Everyone l1kes to be associated with a winner,
Assign a moderate task with reasonable deadlines when
they first volunteer to detemine if they are producers or
talkers. 5 ~

(5) Consider both talent and work locations of the people who
are being evaluated for Key positions by the VVLP, Vhat '
groups and assoclations are bemg repr&sented?

(6) Consider how much key people travel in their own work o
f ¢ assigning them to key positions.- Inaccessible.
ers can bring prOJects to a halt. o

Dividi 1@ the Labor ‘

L}

Leadership programs need to enlist as many successful volmteers as possible, ‘
but not all-people.who step forward will be bank vice-presidents, CA's a
corporate executives., Faor that matter, same will not be veterans, An
important ‘jab is to detemmine how -to use the varims skill levels that ,
valunteers offer. - Volunteers are needéd to answer phones, deliver messages,
type and make copies as well as to organize and supezvise events and tomake - -
contacts among the movers and shakers in a_ ccmnumty. B

-
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Somet imes misunderstandings of roles arise, and, while this is under- ’
standable, it néeds to be dealt with quickly. One way to clarify roles .
is to divide the labor among volunteers. Write-up simple statements of ° v
jobs and tasks being done by each volunteer. In same WILP'S this was
done as handwritten checklists related to each project. This was especially e e
- significant in cases where voluntmers could & could not 8bligate WLP
funds and resources without prior approval fram the Board, Chaimmenor . .
project directors.. B 4 : . A .
~ A"well-run operation will prevent a rapid turn-over in volunteers. :
Identifying positions for volunteers and developing tasks may sound like ,
a lot of work, but will make for a smoother ruhping organization and
will require less supervision in the long ruri .. It also gives volunteers
an opportunity to decide if they really want 'é&caﬁnit themselves . to
cettain.tasks.ﬁgndrth_isf lps to avoid recriminations later, . Most ° oo
‘volunteers also became’ enthysiastic when they have.teen. involved in S
determining what they will /06 and how they will doit e ~ g

Another consideration is the fact that volunteer experience is taken.

- seriously more often today by employers than in the past, A well planned L
assigrnment ' that gets accamplished can be used by leaders to show their :
cammunity involvement, and by under and unemployed veterans in job )
interviews to show what they have done. S o

Using Paid Staff Instead of volunteers ' ’
) ' .

The rd of directorg should not get bogged down in operational matters

and details. The\board's focus should be on where the WLP should go,

on its dreams and ambitions. Board members should actually help the

VWLP staff by recruiting volunteers to work on VVLP projects, A lesson

fram VWLPs. around the country is that the paid staff cannot '_%q"all.the _
work. The WIP can be a success only through its yolunteers who are Y A
able to mobilize various cammunity and goverrment resources to help -
Vietnam veterans. Paid employment and placement specialists were one \
major exception to this rule. Finding jobs for veterans is a lengthly :
and camplicated process and paid specialists are often ngeded, * \

‘There was a tendency kn some VVLPS, especially when new projects were -
undertaken and volunteers became scarce, to expect the paid project .
directors to do everything, This became counterproductive because the X
whol® purpose of*the VVLP is to seék out and use successful volunteers.
Reliance on paid staff for everything seriously curtails the WLP's -
scope of effectiveness and is contrary to the spirit.of a ‘volunteer ’
program. o SRR
At times the rples of .staff and board must be kept in mind. Essentially
* \Be role of board mambers s \to serve as volunteers and develop a pool -,
of volunteers who are managed by the staff .for the accomplishment of the °
" goals and objectives that are set by the board. Lo F -

”

. .
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° MinmfzirR the Iﬂgact /:)f Perémalig( Conflicts S >

s

I Occasionally, ‘a vollmteer becanes invalved mége for pérsonal reasons
SN ' than to §8Bist-the program-or Vietnam veterans. This is the napure of
R voluntary organizations and a prcblem that has to be dealt with' when ‘it B
arises. - Left unattended; such situations, can. qulckly create dafficulti% S
v for .other volunteers and for t:he program“itself LT

_One important concern to'be aware of is not to overreact tq thevarious =S
personalities ameng.the volunteers. Each person usually volunteers for .
a cauple of reasons, “They truly wish to help and helping makes them
feel goad. . The main ‘cbjective is to'attract and hold goad volunteers so
- - they can do the best they can tp help. Overreacting to a ‘few personalities

A ~ ocan be as damaging;'to the overall effort hsdeing nothing, and can dgive I
Y reliable volunteerd away. - Keep perSonality prcblens ard conflicts

o . ‘\Q)lunteers out of the news. | edia.

P MG@ Recwds ", T .. & oL R
| " Good records help establish e value of volunteer ootitmbt'xtims. Salid,
accurate factg and figures ape one thing that foundations and othe nding
instituticns ike to examine. [(eep records on: '

. ’ COF ' S N
(1) Nurber of volunteers recruited each month ‘ - N

(2) Total number of volunteer hours each month, and concise _
- descnptions of accanphshnents. .- o ~ , |

* - - . (3) Total nmber of vdm/{;efﬁ cum:ently acyive,, M
* ~ "active" refers to'volunteers. who have irdica
: willingness to wark on projects @ s well -ag those
3 who have actually donated their A valunteer -
should. not be considered "inactlv unles,s he or . ;
\ ‘She has shown_himself to be unavq\inlable o & othermse ) .
= indicated an- unw1llinghess to continue) 0 A . o«
v . ‘
(4) Cunulatlve mmber of valunteer hour \nce begmning . _
of WLP (the total mmber fhwrsteportédor o, - R
. recorded) | ® . P . o
(5) Camnplete listmg of all material sumort costs t\hat
PR have been donated to the VVLP.: ‘This includes a
wide variety of items such as office space, telephone
service, printing, word px:ocessing and typewriting
equipnent, supplies, transportation, and . cthers such '
as pre ing pt.blic relat;ims materlals. S
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Imagg Enhancement and Sxmbolic SM .

Since 1981, a number of changes have became. evident regardlhg how Vietnam . . - .

" veterans. are- perceived by the American public. The trend is towards pre- 1
- "genting, to the public a healthy,: Mre accury te image of Vietnam veterans. e

Sane media still emphasizé the sens: 1onalized theme of: the unstable = °% o
Vietnam veteran, although less frequ tly than in the 1970s. '

The old negative image is giving way to a new solld citizen" 1mage. It
has -becane an nor for a person to identify himself. or herSelf ds a s
V1etnam Vel A majority of people have empathy for vietnam veterans.
A broad base of public support has develcped and is expected to remain -

str L
onde ) k ' ’ x Tv ~ A |
President Ronald Reagan. aMledged th.ls. change towands the ‘Vietnam Weté- .
ran when he spoke to VVLP participants at the natlgwal trainmg conferenoe,
on January 28, 1983 -

"A large amaqunt of favcorable media attention to thls program e -
has been attracté& and has done much to destroy what was a e :
very false stereotype. I can't help but wonder if the media . _ L
had been as “helpful while the war was going on ard- while you o =
were there, there mlght not have been the stereotype to begln I

\ﬂ).th "
g

Eriwand Timperlake, a former natmnal director of the WLP, descrlbed the
nedia and camum1wtions task as follows: '

%

‘o

: v "our Jd) was really two=fold. We had to address the prcblemsf .

of underemployment and unenployment among Vietnam veterans - -_
and alsqythe prcblem of a false stereotype of the Vietnam e .
veteran as victim and loser. .Really we couldn't impact on’ R
the former without .also wcrklng on the latter. . .- . : o

"If an employer stiffens up, for exanple, when an. applicant _
in a jo interview says he is a Vietnam veteran, it is likely SN
. that the employer is-thinking he'is only asking f&¥ trouble if |
5 he hires the applicant. And chances are he won't hiregithe
‘Vietnam veteran. This was the attitude of too niany employers °
before the leadership prgran cane along

. - T

-~ h

i A .
o "'I‘he Vleman Veteran was portrayed as a loser. 'I‘hat stereos e

. type was a cliche t\flat was bad for the veteran and bad for T

the country., I e aboard thefleadership program because I
~ wanted to do ever hing 1 could to change the image." g

L4
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) . 'Iham?'s' Péukén: Dire%tbrwa ACFI(N,.preséhted the 'following éerSp:active on thé'-
- 'prcblem in 1981: _ R -

. "The Vietnam veteran was .por_ttayed in the lék_@ 60's and, early 70's L "“_f_'_‘__f
: «js littl€ mare than a drug-crazed killer, Now we are portrayed PR o

. s guilt~riddén victims . . . I've had endugh. Mare than 808 .
of the Vietnam veterans who came hame. have made a successful AN

. transition back to civilian life and are doing:fine. -there are s ‘ <

N . those that still do need help but it does them no service to “ o L
encourage then to wallow in self-pity or reinforce their doubts .

- _-about. their own self worth. . o N i
"I have been tremendcusly impressed by the caliber of men who : N

- & want .to participate ‘in.the Vietnam Veterans Leadership Pragram. )

. . Wewant it known that there is no shame or stigma to beinga .~ - =

| veteran of the Vietnam war." S - A .
L Consisbently, the WLP network has sought to deliver the message "Vietnam - Ch
: Veterans\are Winners," and “{’ietnam Véterah%z;r’e_a Leadetship Resourge,ls T e
There is evidence that the public is beginnipg to receive the message. Other ~ - 7.° ['.:

. changés in society have also affected this change for theé better, mt
by the resurgence of gtraditional values and pridd in America. Am Y the -~ . .
indicators of change'jgre the Natiatal Salute, with its parade that Vietnam - 7Y
veterans .organized for ‘themselves; and' the fundraising, -construction and the TR

‘dedication of the Vie'm'am Veéterans Manarial in Washington, D.C., all of which '
Y. were arranged by Vietnam veterans. - ‘ T oo
’Ihe_-.,_WLP_has' helped , to-o}_- with its hundreds of widely publicized events that : .

haye been held in 41 states during the past 36 months, Every event staged, - .., v i

’ and every technique used, has served public relations as well -as programmatic Y, . . e
purposes. A description of highlights on techniques being used to pramote - A
the positive image is presented in Attachment No. 9. . - S S
' The WLP's activities in pramoting a better and mare accurate image variedg *
widely: 1In same locations WLPs have made direct contact with key local ;
“media persannel to insure that.any news event potehtially damaging .to thegf ¥

K image of Vietnam veéterans is. also analyzed with the -intent of cbjeBtively” .
* 'seeking rational explanatigns for ‘the behaviar involved, especially in tases = ' ' = .
where a veteran®as'prcblems, and in ‘cases where same crime has been wrongly -~ o,
" attributed to a Vietnam veteran. The following.examples illustrate other o
highlights on how the message is being delivered to the-American public: | S
e -7 Mareithan 700. news: articles have been published on the' S
C - WLP'in the 41 states having WLP's, These were caw . . .. .00
piled into three boocks by the national office covering ... - .., 0l

| N | o ,' the three-‘-y'eat periad 1981-1984, - The following articles. -

- are only a, small sampling of what has been published:




'i~.n(:‘ .

° Majar Magazines  § - . .

- Articl' s, in ;qajor magazines, such as the U;S_. News and World ce

% . . Magazine" entitled "The Separate Peace of White-Callar Veterans.

- two best-selling b | ar SR
Webb's latest novel is. entitled, A Country. Such As This, . Tan Carhart . .

60— \
| ~
" (1) "Vietpam Veterans - Creating Image,” July 1, 1962, - ' S
' Baltimore Sun, -an-interview with Mark Treancr, Maryland's =~ R
WLP -volunteer chaim@n.,, C g - : _ P ¢
. ! . ' :"'.' ' - ’ ' - .’ . R \.-.

(2) g Bartholayew, Bven ab a Givilian He's S¢Jil‘a Fatbiot,";
~ front page feature Liféstyle section, Nashville Banner; .
July 4, 1983,.an interwjew with ‘Tennessee's. WLP chairman. L

¥.
P . o

_(3) "Pragram Aims to nni)rqré.kl.mage of Vietnam Veter.;:ins,"
Richmond News Leader, June ¥5, 1983, anfinterview with

. “Carl White, Virginla WLP program-directer.’“. .- - IO

(4) "vets to Get Help fram Vets," Detroit News,.Decawber 6, ' S S
- 59123 ,",m_'intg;giw with -John ';‘odd, Uid}iggn's YLP - : ,
B > lmno,_ - “« A . ) e v
i . ‘ @ . | : . J . .- i . . .
. (5) . "Vets Seek Help fram Each Other," Los Angeles Times, -

_ - January, 2,-1983. | - e -

¢

{4;3; ) 1 ' A

The. first major story that the VWLP placéd was a three-page

U.S. News and World Report feature (March 29, 1982),."8 Vietnam ° = | {z_s,
Veterans who Came Out Winners." .-~ " - . R o

Sy

Report and Parade articles, have helped porfray vietnam yeterans .. ) BT
In & positive and accurate light and have also publicized “the . RS
need for WLP valunteers., Such articles have generated, thou- = A o

L 4

sand thousands of inquiries fram interested veterans and others.

A "fact sheet" follawed the articles, algng with a "soldier" . '
booklet, which' were basic informaticon tools used to answer . - - ;
thgse._inquir_ies.‘ L 7 : : ' | " R .
One (_;f the most recebt‘ gratiiyi_.ng’ successés is _{ém 11-pag full-—’_
color feature in "Across the Bdard -. The. Conferéence Board'~._

. This article was generated by the New York VVLP, features VWLPs = =~ <
. fram arcund the countr ard is a

qrculated in’ executive offices and -

¥t , P

boam;'oans.

dl"-" , : : el

"y

Lt . A .:' . "_‘\ . ] . - x . . “ . ) . -
" vhile. the following bocks were not #ritten as’ WLP jects, they were - Y

written by members of the WLP naticnal network, - They present vivid -

portraits of what-Vigtnam veterans have " experienced.’The bodck, For .

' Self and Country, Octikber 1983, by Rick Eilert, a first work by a
First time out author; received ‘favorable' reviews ‘fram.the Washington

Post and the Washington Times :on the same day. ~.James, Webb has publl sﬁe’x_:' Lo

.\'.’ll .

s cdllad Fields of Fire, and A'Sénse of Honor. .

has written two bocks,. entitled, Battles and Campaigns in Vietnam
(Crown Publicaticon, 1984) , and AbGye the Rest (to be published by

William Mokrow,:Inc., in 1985). 4 - = - X

. -~ '. P ) ‘ . N . ;.-'." .
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.°> Radio and: TV Coverage D S
x . S ] - R
\ *- - - VLP meubers tia'veugppea,red several times on national network news.
. - This-has infcluded -the following: _ - e
- (1) o8BS "Surﬂ'Mcrning"o‘Shw - quembgr 7, 1982 -
: © . -(2) Wational Public Radio - Novewet 1982 ~,
_(3) ‘NBC Network News - January 29, 1983
I " " Numerous efforté ha"Ve,bgen made successfully to int.erjeét s.\.bsta'n_ce
IR and positive viewpoints’into the piblic media. NBC Nightly News, .
e for example, has carried VVLP stories over the past two amd cne-
‘ . ghalf years including a special réport on Steve Brixey, a farmer
T #Virginia VVLP board member and Texas Instruments eXecutive,

. It has ‘.also became samewhat fashionable since 1981 ‘to be a Vietnam
veteran television character: the young paliceman on T.J. Hooker, °
and the lead roles in the Magnun P.I., Riptide and A-Team TV series.
- Vietnam veterans are notf yet seeing exactly what they would like to
v See on Tv, and yet this is a step up fram the recént time when the
A ~ ' . only Vietnam veteran characters atlowed on television were psychos .
: and convicts.. . v 3 : ’ . |

¥

oo Film - -

' The National ACTION/WLP cffice praduced a documentary film called, |
. "When Their Country Called.” It has. been shown on dozeng of local o
: _ " televipion stations fram Alaska to New York, reaching hundreds of )
“ .~ " thous#inds of viewers. "When ‘Their Country Called" has been aired at
. . - - leagt twice on PBS's own Channel 26<in the Washington, D,C. imarket.
- " AllYer part of this film has been shown also on NBC Nightly news and
_ on majar” cable netwarks such as Ted Turner cable, BIZNET, and the'
@ _ Christian Broadcasting Ny\vcrk. C ' , ~ ‘
& - . .

.o

. In addition, the WLP has worked with the'.‘fentagm' reviewing scripts -

h regarding Vietram and giving input on whether or not the Pentagon
* . should lend military assistance or approval to ipdependent film - _
., projects, : ' ‘ T B \ &
& .\ N _ - - & N ) 3@ AN
- . Posters and Brochiures 5 - . ‘
- +" 'The WLP has produced two _.full-dP\ipizs;ers, q;e_gf__whi_ch was 'y
T ' . praminently featured in the U.S. pav} at the Kaxville, - ] '

Tennessee, Warld's Fair and was displayed in every United States
- postal facility for nearly a year. Local VLPs have distributed _
- _thousands of :copies of these posters in mere than 40 ‘regions of .the -
United States, especially in mailings to employers. -~ = =

Y
L}

o 'The first poster featured the artwork and slagan prepared by noted
‘ - Vietnam veteran artist, George Skypeck. It showed military ribbons

AR related to Vietnam, and digplayed the slagan, "What Does America
Do With Bxperience Like This? Put it to Work!" Thé secord poster

*. T . 4 .
_’ R N T PR i ,',;,& FN
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preésented the slagan, "We Haven't Mothballed our Experience — It's Still

working far Aferioa.f These posters and their wide distribution helped

defuse the negative stereotype and gave anployers a more positive S
.impression of veterans, The 'slojan’ also gave the veterans a sense of ol
self worth, ' |

N

° Recognition Events . _ , 1S

The WLP network has organized hundreds of recagnitien events gnd other -
activities that lend symbolic support to Vietnam vetérans, These have
"included parades and proclamations designating Vietnam veterans "day" o
"week," lunchecns, banquets, and meémorial services.. Construction of
mencrials was_the most cammon symbol ic support-activity among the 47
VWLPs. This included fundraising for memorials throughout the camtry

as well as securing land fram ‘local¥government, and supporting legislation
that would assure the inclusion of ‘a memorial in the state budget. -

One basic memorial-building strategy was that govermment should, as a -
matter of responsibility, provide fuhds necessary to build memorials. -
This strategy is being followed in Maryland, for example. ‘Others have
chosen to raise funds in the private sector, thereby preserving : : _
as much control as possible. Arkansas is an example of a program which has - o
chosen this strategy, Buffalo is an example of a canbination strategy,
getting land and money for their memorial fram public and private sources,
These activities express a deep-seated and patural urge to provide

concrete expressions in cerguenies that aid memories. They also have

- important practical effects. - . e ¢

. when WLPs engage in symbolic support activities, such as mencri‘z;l--
building, they encourage their fellow veterans. Symbol ic support - ' . %
activities are planned and pursued to encourage veterans to see them-
selves as healthy and effective —— leaders with samething to offer |

society because of their experience and their edample of service. ; , :

L2

o VVLPs have learned Tmany valuable lessons — ;%apei:ial‘ly with regard to

dealing with the media — in the process %f pyrsuing these symbalic
activities.  The yyocess has also opened up valuable lines of cammu-

nication with media officials and with agencies such as state 3

governments and legislatures, city officials and veterans service -~ L
RN Crganizatims. p - ° . . . .

¥

Many times these symbolic suppcart activities involve the staging of a .
events such as parades or delication ceremonies which require .interactiomns
with many sorts of businesses in the private sector ~ hotels, transporta-
tion congerns such as airhnes, beverage distribptoars and others, VVLPs = -
X such as the Louisiana program have developed creative methads of invalving -
¢ ' these private sectcr concerns and providing them with recogniticn in '
. _return for services. Most often, such involvemént uncovers mcre Vietnam
: . veterans in\}/@ positions who are eager to volunteer and strengthen the
network. e . i . ’ . v

*
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. . . The same process ogcurs-in the public sector. Even, . e N
’ - when a WLP chooses™o embark on a privately financed " . o
 _r memorial, extensive liaison, 'coordination and approval o
is required from govermmerits. As in the private sect"or,__\ : e
effective new volunteers are often uncovered. B - f\

The job is not, finished hut there {s eviderice that the public is beginning to
receive the message. - There is still a need, however, to continue to strengthen. :
the WIP's media skills and relationships. Eventually, the the leadership net- T
+ work could came to be viewed as a reso rce On a wide range of issues of concern R
to this country and its counsel sought as a matter of course by the print and
! broadcast media. The following suggestions point the way and are based on

legsons learned during the past tht? years: . % < ?,
° The most useful tool for the development and growth"of -
~-any’ non-profit organization is the news media. It should . R
be effectively utilized in all of its modes - TV, radjo,
newspapers, magazines. Gontinual emphasis on the local . -
evels heeds.to be maintained with local media as well as .
%\eﬂ%t{neal and national media.  Efforts should continue at
the grassroots level for a strong positive media campaign. -

) ° ‘The American public has shown a desire to know about
| Vietnam veterans doing new things for themselves, their
o families and cammunities. Use the media to promote =~
' positive accomplishments of area veterans. Identify  » °
successful veterans in industry and government and refer -
to them. Success stories make great feature articles,
the more about ‘veterans helping each other and their _
communities the better. This selfless giving represents
in fact the full.expression of the vietnam veteran as a :
&) leader, - - \ . ' 4

N

° Séparate the war ‘from the warrior, and the WLP from . . o
partisan politics. The WIP is a sglf-hélp orfanization o
and welcames its: support from a wide range qQf gegments o |

" 3hd, ‘philosophies in mainstream American society. -Rjdj " i

, support, inform leading offjcials who are invqlved
Ih .service to veterans and state and local leaders-ef”
—~major veterans organizations,prior to major public
announcements, = : | : ‘2 '
° Continue with the full range of promotional activities § o
keeping in mind that genuine purposes and "real” news e - A
items are needed to keep medias' attention over a périod o,
of ‘time. Set the agenda in each event, so that volunteers | ™\ ST
involved can contentrate on WLP efforts and not get side<- o . . v
1 ‘racked onto other ‘issues.. Copies“of press releagses as * =
" . well as pews articles can be mailed to other parties such - : S
as corporate executives, comunity groups, and local and - _ TR
state elected officials. : ooy e e L %
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5. g_lﬂt_plqmentbpportunities. IR

. h .

The Vietnam Veterans Leadership Program was established to help fellow cam-
rades. It identified as one of its highest, priarities the need to cbtain’
meaningful -employment for veterans. In coping with avchanging society and Coe
econamy, the question posed was not hgw many placements could be made each = . s
week , but how many veterans could turn ‘their lives around in the lohg term

for “the better, This goal, if achieved at a significant scale, would

benefit the veteran‘amd his family as well as society. )

’ Tt . . \‘) .
One cutstanding’ example of a similar approach on a much larger s!ale i '
record set by the federal govermment in hiring veterans, e annm
of the Veterans Preference Act of 1944 wag celebrated’ df June 27,.1984.
\/\ The ,U.S, Office of “Personnel Management a hounced thRt 73,016 veterans were
hired by the federal goverrnment during fiscal year 983, This was 22 -
percent of all federal hires for that year, bringing the;overall percentage .
of geﬁeran anployment in the federal goverrment o 386 percent in non-postal . o
agencies and 41.8 percent ‘in, the Postal Service. Of the 73,016 veterans-

. I

hired, 6,059 (8- percent) were wamen; 19,138 (26 percent) were mingrities;
and -4,204 (6\percent) were, 30 percent or'mcare disabled veterans. Seventy-nine -

percent of veterans hired were Vietnam era veterans. These increases were
achieved duryng a periad in which overall federal hiring declined. - .

More exampl like this are needed, and the VVLP‘nétwork set out in 1981-
) to set anothgd example of how to broaden the effort throughout society. Its
' . dbjectives have been to: : .

° Créate anr ressive netwark of outreach and public infor - N N
' : mation activities that,(ocate jcb training and jcb placement e S
N e T opportunities for veterans in the public and private- sec%ors. -

\. . . = ° seek employment’ for und er employed v'ebﬁrans 4t their~full
\ N professional an%skill levels. . .
A ' b ! . ’ i . v -
¢ "~ 7 o Identify veterans in need of services and refer them to ¥
. appropriate.training and supparting services, bringing all :
, eterans- into pmpétitivﬁg‘gj’bﬁ’mai'kets fully prepared and ready ' < :
O suggeed.’ - L - ' § .

One meagauble rgwult of the WLP's work is the placement of 2,343 veterans | i
j ot -of which have career potential typically unavailable through L §
: ; ¢b;service pragrams.’- This is an impressive perfamance record ’
- when it is; ko consideration that employment was nct the only goal
o s ¥y of. the leadership pragram, and that a typical WLP place-
ment Ms at 'a*‘wage"i'evel above that the typical placement made by othér
goverrnment emplbyment services. If allowance is made for the fact that -
program takes about six months to became effective, the average number of
placements per month wauld increase. S . ]

- .

>

‘ | These data do not.nearly reflect the total WLP impact on jcb placements. o

The per placement cost would drop even ldwer due to the_fact that the main ,
WLP involvement may have been indirect, such as referrals and "Hire A Vet" S
campaigns, that resulted. in placements that were not reported. In addition,
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state and local VWLPs have been hesitant to claim credit”for' placements for ”
which they hre not totally respmsible. They have tended to err in the . !

direction of underreporting if the possibility for misrepresqntati?n existed, ) B

The list of WLP parti'::ipatim in employment initiatives on behalf of the o
Vietnam veteran is exhaustive. Coordination has occurred with veterans o
service organizations, ‘cawnunity colleges, state employment services, and "
. numerous employers to find job openings that can be made available to Vietnam
* - veterans. Thousands of veterans have been counselled and ‘referred to em-
ployers and other agencies for help., Whatever the local situation, each
.WLP dedicated itself to finding remedies and brought its leadership to-
. - work on the émployment prcblem, A swmary of individual highlights of *what
has been doné' in the national' WLP netwérk is presented in Attachment No. 10. : :
- Thé attitude has been that there is no greater contributian Americans .can :
make than to insure that each and every Vietnam-veteran has a real cpportunity
to put his or her discipYine, loyalty, and experience to ‘work in a worthwhile
jd). . _ N .

In response to the "jcb readiness prablem," WLPs made one of their most
. significant contributions to the unemployment challenge. Thete were many
cases where the process of finding meaningful employment for the veteran .
. yAs quite canmplex. As a result of its direct involvement with veterans, -
the tem “jb ready" was intraduced into the employment lexicon. This term -
. ~ basically conveys the idea that there are a number of prerequisite steps
o that need to be taken to make the veteran ready to enter the-campetitive
: ‘job enviromment, even thouglt the veteran may Be otherwise qualified.

Every WLP had ‘to deal with the necessity of finding jdbs and upgrading the
“cirammstances of individual veterans, many -of whan were "hard coare" unep-

. ployed. The process of helping these individuals was a canprehensive one,

" . and involved a number of different steps and requifements such as job . .

; “rgadiness, employment, skills assessment, resume preparation, locating the :
: enployer, interviewing—each of which can be critical in abtaining the

' right jab: L o .

-

. i : - ) . -

To 'w‘/ariq*s degrees, project directors were able to assist veterans in these
areas. In many VVLPs, special assistants were added to the gtaff. Once
the employment process was understood, however, an effort was made to insure
- that the entire scope of assistance could be provided--whether by the
director himself, by an employment specialist, by referrals elsewhere, ¢
by "self-help” jdb service manuals -developed by the- VWLP Separate career
devel gpment courses and jab readiness seminars wer$ devefoped which provided
or directed the veteran to a source of assistance. In essence these courses
focused on providing the veteran with a better perspective on evaluating
himself and his relationship to the jgb market and assisted -him in utilizing
his inner strengths to meet the challenges ahead. The dbjective was always
to find employment. in a weteran's most praluctive capacity, rather than tg .
"get-any-jb" for the short term, although that sametimes becamé a critical
necessity for veterans with families to support. ' : .

The effectiveness of these courses was increased by a senge of mutual sup-
port that developed among those atterding. ‘ In same states where these types.

7/
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" of ocourses were not devaioped,.arfan'génant;s* weremade wigth local cmmuﬁi_ty

In summation, WLPs which are"e'pﬁrﬁ_iléipatim-'in"jdis ‘pt‘ograt'\s‘}’“thrajgh uél;eir-
personal services or those of agencies with which they closely coordinate,

provide a camprehensive job servicesprogram, frdm outréach to the veterancto -

helging anployers develop jabs for “veterans. A description of a.fiadel jdb

readiness and search process fram the Viewpoint of the veteran has been A

¥

proposed based on thé national VLP experience and is presented "in Attachment
No. 1l. ) : - ) |

- -

Currently, a system is under development to.deal with Vietnam vetdrans',
unempl oyment by applying campdter technalogy on a naticnal network level, It

would establish a scomputer: _ \ emp
in support of WLP's anployiient cbjectives. .With VWLP participatfon, the

system integratgs*"S',igh',_i:"-,1;¢a;fntj"."ptzivaté:-*secg;_m_l:v__i}e,smrcés- and data bases wyith
public sector data bases aml a natichal, nigtwork of, users..; o

o .

If this initiative-ie guccessfuly W P wigihiave crgated a cost effective

ystem ‘that employers will seek-out when they have jcbs to fill, Vetergns
and otherg may-use. it when they need to £ind. a position with carber potential .
The WILP is pregently working to implament this system as quickly as possible
in ordettomp:weq;a.pet’ﬁanﬁweof veterans®:jcb development and place-

ment, systeans and prografs,’ particularly the Erergency Veterans Jcb Training

Act. A ,d'eéér(_ipt;,i-(’;j;yff;g@éf;-pgcppaed'__'oanpxter system is presented in Attachment

’es/ot‘successful anployment effarts have been made by
b4 They were ‘selected” to illustrate different approaches.

o
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- / .. AJdJ VD-evélqment"arﬂ Personnel Clearinghouse has been formed which

b bank ‘with an employer/employee matching service

.
[

coordihates Northern California with.the VVLPs in San Diego amd Los w -

. Angeles. Extensive the media serves as a basis for .which the
_WLPs counsel am} scréen Veterans and assist employers in providing

_ ;_ﬁrain_ing’ programs through the EVJTA. \ , b

("Bptwen May and July 1984 San étensiv’e g@ke’t test and media cempaign

of pramoting WLP and announcing the prdjrams supported by WLP was

k@cccmpl'ished.. Five camunities located-in strategic population centers -

.were identified and simultaneous press conferences were held in San
Diego, Los Ange\@s, Fresno, Sacramento, and the San Francisco Bay
area. The WLP4 announced the statewide Jcbs Network for Vietnam
veterans amd a personnel clearinghouse for employers amd also announced
‘the gpening of a gtatewide toll free hot line: (800-JOB-WLP). The
EVJTA and the National VVLP weré also discussed. - This effort resulted
in excesg of 330 minutes of television coverage and ninety minutes 'of

radio coverage in a population area that includes approaximately 250,000,“

’, Vietham era veterans. - . R L
Voo o N ’ _. : . s, (
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;’fhé; initial-respense’to the July 9th statewide press conference that

announced the jdb- netwark ‘exceeded all expectations, Far example,

during the. firse'month off Operation’ (July, 1984):1,153 véterans -

~oontacted the hotline and wete rgferred to volunteer intgrrviewing

» agents -in their camunities. The firgt month 22 veterans wére - N

- placed "in jcbs with the privaté:sector and. the Internal Relénue LN
" Service has begun to interview those Veterpns referrad by WLPunde

’ their VRA ‘and disabled NVeteran ‘hiring programs. - /

There are currently six veteran opganization$ 'in addition to three P B

™ ‘ goverrment: agencies and )8 ‘mwly%gmtiﬁied_.anploy' fram the - ‘ -
" private' sector panticipa‘tiihgﬁfulljfi‘nv,t_:héfjcb‘_' network, As of -August Tl

: 1, 1984, the network has’ listed over 1,900 job cpportunities, These. A

S . employers.are .not only willing but eager .tb,fjntgwigw ap5icajn’t':s A /') .

o
-

s ¢
gt

» v

fran the netwgrk., ¢

T < o) IR | C

The cbjective -of the first phage was-to estab at -Q.né {1-800- -~
- JGB-WLP)| through which Vietnam era vetggaiis and piosi ive employers '

could ‘be linked on a statewide bdsis,- * Sgond phase (Btives .

included the development of*a network of ‘Federal agenciés and private.

anployers that would be willing to consider Vietnam era veterans as .

prospective’ employees and to encourage the participation of established
. veteran arganizations in the network., . _ .

‘ o b CoLe e f : L I

Both phase i arl II have beenl successfully eoncluded and’ repgi ent .
a first step in the development of an“all volunteer netwark ™ In the- IR
next phase %‘goal's will incl¥e Bripging - tdgether -and formalizing .
netwark relationships between: thg véteran-crganizations, privaté - SR
campanies an% federal agencies. An effort will be mdde also to focus
. on the ‘issues| surrounding unemployment and jtb development, which are -
¢ - = two of the mogt important and _lingeri_éyg problems of readjustment B
~ still facdd _b_Y\Vietnam veterans. . &

° Southern Califarnia T . S e

-~

.
D

- Thpough the rec eridatiori ‘of .fts\a:aiman, -the WLP in Los-Angeles

.. initiated a ocne-on-cne program wherelby successful Vietnam veteran

. voluntéers warked individually with unemployedv.and underempl oyed

oy~ Veterans to assist:them in cbtaining a jd. y Through the Retired_
© + 7 Senjors Valunteer:Program, the WLP dbfained the sérvices of a former -
+  employee search specialist who'devotes three days per-week to assisting o %
" unemployed veterans. Eventually the employment recond of the WLP - SR &

became so successful that local employers now provideﬂ.qfonnatibn m - "
y job cpenings as a matter of routine. Recently coordination has been . o
established with the Northern California and San Diegy WLPs to egtab--
lish a statewide employment netwark supported tby ‘extengive mediad o
coverage and a-hotline for-direct assistance. : . , :

. ' v L s o ?
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¢ ° Georgia
. & .

The Georgia WLP took advantage of its volunteer support to create

a continucus media campaign which has attracted the overwhelming . _
interest of both viterans and employers. With the support of cable .
televisian, newspaper writers, and the professional sports teams,
continllous publigity on veterans employment is presented on television,
in the newspa »"’ ‘'and at athletic events. - |

The coverage has led to one of the network's'most effective jdb place-
ment pragrams. The damand of veterans for assistance is so.great '
thdt the staff of the WLP has been augmented by a jcbs’ specialist
who is co-located with the Veterans employment service. With the -

 assistance of volunteers and donated space, the WLP conducts employ-

o

>

ment seminars which are usually filled to capacity. o ’

Hawaii | i .
1
(S

A successful employment program has been developed through the
optimal use of thegmedia, particularly Puwl ic Service Announcements -
(PsAs) . Through t‘_ﬁe use of PSAs, the awareness of employers has been
stimulated and the role of the VVLP has bed¥ publicized. . Utilizing
its status as a non-profit corparation, the WLP has cbtained use at- .
nt@ cost of an IBM camputer and letter-quality'printer. The camputer

"« is pragrammed to match employer requirements with the skills of, .

candidates, many of wham are interviewed or counselled by the Project;/
DireCtOr. S .\ ; ) )

‘The Hawaii WLP employment program redtived substantial assistance:
fran its Board of Directors who comducted an actiye outreach to -
employers through publjig~ speaking and also created .a network of
businesamen to proaide’ infomation on jcb opportugities to'the WWLP.
Their assistan®e was supplemented by  the PSAs whi'ch were aired .
frequently. ‘Bn example of the VVLP networK ‘in actionffook place

when the WLP assisted a veterpgn in cbtaining'a loan or a truction
business and he reciprocally’iwas able to hire Vietnam vet as
" anployees. R T,

i

‘ v

° Houston - ° .

R L] N " 3 l' - .l .
The Houston WLP has made a substantial contribution to the national

netwark by providing and making available to veterans free literature

and jcb guides that are being used‘and imitated by other WLPs. These 7

materials provide camprehensive detailed guidance to the veteran amd
employer. This insures that the veteran who cannot cbtain direct

> asgistance. can increase his chances of employment through his own

‘

personal effcrt. To'date,, these'materials include: . .

——
/
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" "Jdb Seekers Guide® has proved to be a valuable o ®
t for the unemployed veteran and particularly in his
: _ effort tomarket the EVJITA in §ouston. It provid im
J - with-essential -job hunting infodwation for creating that
~ » all important good first impressidqy, while giving Rim :
, confidence to discuss the EWTA pragram to a,pcltential ' . ' .
anployer, Contents include guidelines for goalsetting, . v
application and resume wrdting, going to jd interviews, T :
ard finding funding resources. Demand has been so - »
great that additional copies had to be printed. . . _ e

T A1)

T (2) In addition to its."Jges Seekers Guide," the program °
~distributed its new. "Veterans' Marketing Plan.” Sub-
titled;, "Step-by-Step Procedure in How the Veteran Can
' Find Meaningful Employment Through the Bmergency
Veterans Jdb Training Pragram,” the publication like

/ the "Jdb Seekers Guide," is interded to prepare the

. veteran to find the best possible career opportunity. .‘ T
~  J gontents include.infamation on EVOTA, interviews' role- - . L

| " laying, and seund principles for successful 1iving.th_';‘.rye" S

- "EVJTA Marketing Plan is incorporated into seminars, T

latter apparehtly contributing significantly to the fact i
that Houston has experienced the greatest EVJTA success - - . S

in the ocountry, : N B O
1 : - oo . . s e
(3) The “Directory of Veterans" .Services and Resourcés"sp — > Y
provides the veteran.with virtually ‘everything he needs
to know in order to contact an agency, arganization, o

- service group, Categories range fram Agent Orange oY S,
infamation apd financidl assistance to how to go into '
C. . busigess, S . T
S . b A ‘ N -
The Haugt P has held employment seminars every year,. In 1984, six
were ith DOL Veteran Employment Representatives attending each

seminal¥ EVJTA sign-ups/employet-ppplication and the Houston EVITA
* Marketing Plan were distributed along with the 56-page "Jdb Seekers Guide," p
Veterans were taught skills in resume writing, interviewing,’ phone contact,’
sy and employer outreach. BEmployment informfation was provided, veterans were
instructed. how to market themselves to emplgyers by using  EVJTA as an = _
intraductary vehicle, . One thousand veteraris attended the third seminar..
W . - . . .

Singe the adoption of ‘the Bfergency Veterans Jcb Training Act (EVJTA), the
Houston VVLP has wokrked closely with the Veterans Administration aml -
- perticularly the Depaitment of Labor to insure this prggram succeeals in o
» ~ Texas-as well as in Houstan. ' The Houston VVLP held two press conferences I
) with the Gové » who personally sent ‘out 280,000 letters to employérs R
~ throughout the state saliciting private-sectdr invalvament. e S
: The Houston WLP'\/D.i'rect'cr was appointed by the Maycr, with approval by the
"Governcr, to the Private Industry Council in Houston and serves on the Jcb

¥ o Training & Partnership. Act Camittee. As a JTPA member, the WLP Director
ol has widfely glissenina'gal EVJTA materials through SDA's mambers. , . .
op ) ' ’ \ ¢ . -
. i . ,_\< A g‘q . ] ) . X ¢ - B
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In laté 1983 and early 1984, the Houston VVLP ladnchéd’a massive
- information campalgn to alert and leducate veterans an ployers
. © . conterning'the EVJTA program, So extensive was the month long
~ S | effort, that the VA Regional Office changed their phone number as a .
. result of the numper of calls, Simultanecusly with this effort, the .

WLP did a direct employer mail-cut with a "mipi resume" announcing™
a list of veterans currently available for anployment . - o

+ © Idaho o ' : . . ) ! : P T

The Idaho WLP cbtained the services of volunteers who organized and . S
‘gave "Positive Image" and "Fear of Success" seminars. These volunteers o
"also established Affirmative Action teams which selected and oontacted . .
specific emplgyers to advocate the hiring of veterams and explain ‘
anployment incentive programs. The WLP.was also responsible for

arranging employment seminars and providing anplq;‘l_nent_infbnﬁatim

at b fairs thraughout the state. : ' .

. ] N - . / ’
° New Yark City S ) _ '

The New Yark WLP has had m(/a of the mcre camprehensive involvements =
with employment of veterans, In its initial stages, the VVLP comjucted tT
a mentor program whereby successful volunteer veterans worked one-n-cne
to hire unemployed or underemployed veterans.. o |

‘partance of the veteran's perscnal motivation in ocbtaining employment.
A fimm that conducts career develcpment seminars for executives put, ..
tagether a 21-hour course for the New Yark wipP# Entitled "Basic .
Training for Careers,” the program involves class plus hamewcrk over
a two-week perial. Veterans canplete the course with an cbjective
sel f-assesament, understanding of realistic career goals, a resume, .
- and knowledge of interviewing procedures. and salary negotiations,
’ _The WLP then assists in contacting: employers. - The course aims at ,
' praducing a highly motivated veteran who has been tharoughly prepared -
~ tor a campetitive market_:T,. ' .. T L &

! ) As the prc‘fgran ‘continued , the WLP becéme awgré of the paramount im- .

~

The WLP's employment efforts have beerd aided with ‘the donation of

fan an Apple Camputer system. With the camputer, it has becane pgssible L
o to updaté the ahploymmt/fhtm of hundreds of veterans consiflucusly. = . -
. \‘ . ' oL Y A . o - T : . : ’ v ., l '

The New York VVLPR also made a significant contribution to the program - .
nationally by utilizing the assistance of its volunteers in getting-
‘an article on the national program published in Across The Board, a
praninent magazine for business executives nationwide. *° T,
% ’) . . ) . - Ny : -‘ \\— . o
! ' o . .‘- * . 'e
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‘Niagara Eroétier‘(_Buffalo, New York) LR . ;
i ) i L - . . S .N

By cbtainipg grants.fran the State of New York, the WLP. in Buffalo - .. -~ -
hag maintained a‘'Regional "PIC Extension" Mdbile Van Outreach Program  * a0
which extends ithe employment services Of) the WLP to eight coynties -

in western New York. The van:pragram select: locations jn the eight ..

county area where employers are hiring and links these«a loyers up .

with jab placement people who wark with the heaviest o'oncentratgons' I

©of ungmployed Vietnam veterans, in¢luding reférrals to the ‘independent

"Veteraps' Helping Veterans Center™ and the Veterans Administration's .

‘Outrgach Centers. Dyripg 1983, the Buffalo WLP employed -a full<time~ ., . e

job specialist’ who supported véeteran jodb placement efforts being made .
by the van and by the Private Industry Council. :This direct assistance

-resulted ip an.immediate ‘increase in ‘the number ,of placements made. _ . Co

A computer-based "VETNET" and-.periodic newsletter -are used Afdis—' o
san te information .on §cbs and veterans affairs,. A speakers -
bur@au i§ operated through the van program, as are corporate and - T
small business presentations, veteran outreach and referyal ‘'workshops, R

- seminars and high visibiljty camunity events, "Operation Monument" T e
was the largest such effort helped by the vap ptpgran,"raisihg ' L y

~In 1983, the WLP of the

~ WLP valunteers.succeeded in cbtaining' state Suppo}:t far the assign-

$120,000 for the Vietnam Vetprans Monument of WeStern New York., The

Buffalo VVLP more than fulfilled its employment gcal of staging at I
" least -one majo, event each month ‘which would develop new jab oppor- P

tunities. . R

Niagara Frontier linated with the, local o
Private Industry Council to implement a reldcation supplemental - -
payment plan displaced warkers. Under this-plan a worker who

has became ui oyed in & declining industry with little likelihoad

of reemploymefit could ‘be sWbsidized for up to $600 far expenses -

required to relocate in order to apply for .or b.egin[é) new jdb., -,

by

Although very pramising, PIC funds for this;__,p\rogrami ended in Octcber

- ) . Y

ohio R ) .

* . .o \

The Chio WLP has deireicped one of the most 'cqnpreh_eqsive_dnplqanént

4 B

1983, , QR S

programs of all the WLPs to include assisting other state programs = . .

involved in placement of Vietnam veterans. The WLP has developed -
grants which secured funding for veterans Jcb Placement §$8rvices in

have developed more than 100 jcb openings for veterans. Mare than 700

 Calumbus, Akron, Toledo, and Dayton and ‘conducted jcb fairs which S e

veterans have attendéd jdb-readiness seminars. This "Career Develop- oo e

ment” programwas developed in cooperation with veteran servicde .
aganizations and .was extended.statewide by conducting resume writing . -
and jab interviéw seminars throughdut ohio. L - s

L -
~

‘\'\
1y

ment of additional DVOPS to assist veterans and in appealing to '.-‘.

business and camwunity leaders throughout the state to give-preferen"'cé«" '
to veterans in their hiring parctices. | , _ S i

@

R
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. In 1984, the VVLP initiated a national camputer network for ‘Viet&m
veterans which includes a national locator service, ml&zz/gonfermces, |
and. two-way canputer camunications. - The VVLP warked . wi anpuserve BRI
to develop the camputerized camunications system.tq help veterans in
finding employmenmt, the first system of its kind in the natian. It is .
hoped that this System will eventually be expanded throughout. the WLP -
netwark to provide assistance to veterans in all 50 gtates.

s

° St. Louis ‘
v ] . , ] .
Excellent success in employm?’ has been achieved by capitalizing on
the WLP's experience as a nofprofit anployment. agency for veterans.
State and federal grants have been procured which include the Vietnam o
veterans within the categories of those eligible to be gerviced. 1In o
this way, the St. Louis WLP has achieved the highest number of S
X . veteran jcb placements of all the VWLPs. Continued success in effecting
placements at a significantly low cost per placement has resulted in
the continous acquisition of grants  under which seven staff members are

employed ‘full-time to assist with jcb placements. . o

A major reason for theé employment success of the St. Louis VVLP was .
_ . the expeditious use of its volunteers. Approximately 350 volunteers.
~ actively inform ‘the WLP of jdb openings as they became available at
their places of emplgyment, These jd vacancy notices are immediately .
.referred to the VVLP data bank for matching with qualified veterans.
, volunteets who wark for the mejia haye also assisted- the WLP by )
S insuring that two news articles on veterans employment are published
. monthly in local newspapers which include.information about the ,
- . WLP's employment program, These articles have resulted in inquiries:
: by numercus businesses. . - | T |

A

. s . e
- ~ ) -

" the St. Louls WLP provides the following servicess™ . .. I )
Y ¢1)- Job placement service and ‘training serviges L L
Y (2) Free food and clothing. : ' S T

, ' (3) Temporary, .amergency-housing 3 , S ST
A W\Iolmteer lawyers to assist in eliminating ‘legal stumbling . - Ce e

N " Dblocks to employment of weterans who have recetved detrimental - = Tio
OO : discharges or haye past criminal %ecords®. S
o 'Te‘“ess“ Lo . . o ) . . e

-
»

The Tennessee WLP was able to effect a large number Of jcb placements - .
by having a memper of Employment Security and.a valunteer fram a R o
. ° private employment agencyjwork directly with the WEP in finterviewing .- -
L .  veterans, Initially the VVLP Submitted lists of its qualified veterans . .-
H _ among the Beard of Advisors, and ‘gventyally members of the Board began’ ..
. o tosumit lists regujarly of jds openinds to the WLP., S
' . t K S Cae C .}'_ ", ‘Q,§
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- The he!io’f lochl dpmpqgé{tims are contacted directly by - S
a WLP volunteers.  They are enpouraged. to.make-jdb vacancies« . S ..
available which are not -ordinarily publish&- The WLP then -~ ~ -  +
refers prescreened candidates for jdb “interviews. The WLP = | -

,also conucts weekly jcb search seminars for veterans, and | o
disse_ninates infarmation 'on federal employment programs. S g §

' Nat.imal'l"‘y; :",'t:_r_;e VVLP network ‘is 'hei‘ping .implement new fedét?l job proglams., The = - “
Jab Training Partnership Act (JTPA), fer. example, makes provisions for services® .

I
that are exclusively for "Vietnam era, service-connected disabled veterans and _ % __
, recently separated.veterans." The first round of funding under the' JTPA began in
. December, 1983, At least ten VVLPs haveé been awatded grants by the Deparigment of .

" labar with abaut, 15 mare still pending as of August 10, 1984. Among the Ps to: .
whan JTPA grants were awarded were New Mexico,; Georgia,.st. Louis, Maryland, o \,"’
Louisiana; -lentqdcy_'a_nc_l New Jersey. The New Mexico WLP became the first. WLP in ' ‘
the nation to receiveja.grant umder Wtle IV C of the JTPA, in February 1983, A =
ceremony was ‘held in.'New Mexico to gain publicity for the SWLP's efforts to.helpr .’

implenent the JTPA.. In attendance wete Senator Pete V. Damenici, Deputy Sécre- .
ctary William Plowden, Joe. Juarez of Department. of Labor and nanbers of the = ° 7
~“.veterans camuunity. :Other VLP's natimwide have since applied: for funding and = -

Era

“.have helped arrange for veterans to be ‘appointéd to Private Industry Council
~ Boards of Directors, I Lo o

Lo

The WLPs diséovetad th t-irolémt_e'er contributions pldyed.a, significant part in. et
serving serving as a source for in-kird, local matches. ™ As'a rule VVLP.grang. '.. -,
proposal requests which wére not awarded were denied because of campetition far ™ - .
Title IV C fundsl within the 'state and not because the propasals were incamplete
or inappropriate. IRE e . R

A

ot
N {e ) [

-

. oa ’ - .__“._ ' _‘._ _.ﬁn ' : ‘_' T . . K ’:
‘Boquisition of these fumds.to ‘suppact WLP employment .goals was particularly o
appropriate because of the:lagk of - sis which had been given to assisting ™ =+~ = "

~ Vietnam Véteraps.under the Camprehensive’ Employment ;Training Act. The JTPA, R

_specifically allotted furds for Vietnam veterans under Title IV C of the a&. ~.

b §
- "The due-date for the secomd cycle oIi__;"iJjI‘PA;'furﬁing'uaas,;_'septaixbér 1, 1984, This
. | gycle of funding was -particularly attractive to VVLPs because it provides support
. for programs to.implement the Em Cy Veterans Jkb Training Act, which is mare ™
% in line with the program's, assesamerl§ of Vietnam veterans' true employment needs. -’
. At a mininium, WLP services for JTRA and' EVJTA clientsiconsists of outreach, , -
- assistapce with acguisitionr and’ preparation of necessary forms, work history - . - o

"\~ /reviey to'determine jcb skillg and potential and reference to employer or addi- S
X, tional jcb service if necessary. -Same examples of jthese, WLP/JTPA programs’ : o

© . ? The Geomgia'(VLP 4§ administering a\staté~funded (Title Iv G,
< . JTRA)- jcb program. Prior to award of the grant the program s
. " demonstrated itszability in the: field by couns?l_ing over - .

N -
g t

T B R T N .
v £

A

TN 100 veterans andHacing 210 in jds. _ e e
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Lo e May 14, 1984°, the Kantucky VVLP received ‘official not1fica£10n ;
-7 "2, - that they were approved by the Department of Labar.to receive . ... = . . —
& <Y+ K71,300 throwgh JTRA Titlé 1v, Part C for their Caréer Enhancement ' .
L ' ~ program. part of the pragram that will be financadwby the JTPA ST
e involves the Jse of a series of video-tape cassettes fran the W1ls§n o ‘/\ ;
AR & Learning Ca:poratmn. KWLP Volunteers will be'acting as trainers: - . . o
- arnd facilitators 4n the classromm with their materials., WIC is =~ -. " e
o sendipng the man who developed. the cassette’ material” (t_he PACE system) v A :
<« D, Jim Newnan; to Louisville to ’train the WLP'S vc]}m'teers N
+ 'v - ’ ) :
.° The Loummna WLP h admmistering a state—funded (Tltle ‘wcey s s SRR
s, JTRA) Jd) developnent, ?nSeling and’ placement program. Through S e
. _the pragram's jdb direct s in New Otleans and Lafayette, the - e e
w7 ' Louisiana VVLP will prdvide dir ''services to canplement existing N A
§ ;> .+ services, Pritr to avard of thé graht, WLP denonstrated its - i
A PR ab1lity in t,his field by placing 91 veterans in jobs. :

-

b The Mary_l ﬁ%qdmlmstering a state—funded ('1‘ tle e, L
]cb,,_gr rap -intended -to pulicize EVITA to b?\.fveterans . |
. loyers™ -hr oughout the state.. The MWLP diretts the pubhc .
f tion .canporent o the state's Veterans Einployme 'Program,‘ t S
. et ich was “itdelf tmitiated by the WLPGand designed in cooperation - .% ' W
> S m state off}c1als. _Extensive conta are ‘also being made: Lo
: o pr1vate businesses. Oné of ghe uniue features “of this : .
" pragram is-its t:bJectlve to hélp upgrade DVOP"s capabll‘itleii\ p .
« ‘the field, warking.-with catmunity colleges, and: to enhance A

@ ., image of the Jib, Sérvice in the minds of businessmen throughout - :

: . - Maryland. Such effdrts to help; the Jda Service -are 8&ptirely S .
_consistent with % egislative x?tent X regulatmns, are ; e
L, _expected to help the Jdb Service instéad of caupeting with it. ' A
Q'. : - . Copies” of&trhe MVVLE's EVJTA package were malled to all VVLPs in =~

v

"« the natmn to serve as a model . I
. . . _

-+ . hnother sign1f1cant ‘federal initiatwe is the Elnergency JVet:erans :Jd) Training T
. ™ . Acti(EVJTA) of 1983, It provides $150 million a year fér two years for train-- A

° © 'ing lang-temm unemployed (15 éut of the last 20 weeks) Vietnam era, digabled . B

,‘..' . and Koréan war -weterans in occupations réqplri ,the use of negw technological . ‘ S

“. skills, ag in ogoupations in which the demand for'skilled warkers exceads. the & . 7%

e supp The EVJTA will provide up to $10, 000 per veteran*in an~-the~jdb trai~ -~ = - e

T ning'fzt institutional trajning directly related to néeded Jd) skill:-;. .The

o txaining time must not be less than six months and with Special approval fran

the Veterans pxjmimqtratim, not less than three mqnths. Lo

G

R 'Ihe new )ob tra'ining program 1s hei administere} brimarily by the#eterans ®
' edministratim which. will vé responsibility for eligibility determina— 3

v _' “tion; program-a al, payment to enpl'wers.‘ The Deparmé(k of
R Labor will. havemry ,1bility fcr out:reach, Jobudevelognent and

other. _suppot*tive rol&s.ﬂ,“;{:_. T B
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“Amother potential contributi

L)

Federal attempt to address.t
Prior to_the EVJTA, federall
them in the low-incame categ

-«

The -Brnergency Veterans Jdb Training Mct is considered to be the first realistic

he true unemployment prablems of Vietr@m veterans,
y subsidized programs for Vietnam veterans ‘placed
oy and produced primarily minimun wage-jcbs. In

additimn, educatienal programs, were not .consistent with the demands of the

job market, As a result, many veterans were not only unemployed, but also

peers who did not moved up. t

" underamployed and misemployed., "Also, no’'pragram had been developed to campen-
*. saté the veteran for the time lost.earlier when he served hi

‘ s country while his

he career, lgdder. .The EVJTA-presents the-first' ©“

opportunity Jfor many Vigtham*’-veterahs tomake up for those past def-igiencies.

VWLPs to seek support -under

i 'Trie inclusion Of the implementation of EV. .undﬁer the JTPA has prampted many

the latest JTPA unding cycle. The WLP is

playing a -crucial role in the pragram by working with anployers to develop’

meaningful career opportunit
- opportunities, By upgrading
under the EVITA, the WLP wi

. ) velfare,t:l:ient- and- achieve his full earn/in? poteptial’, .

The WLP's ‘involvement with
in all aspects .8f the proces
includes direct contact with

ies and_ to help v terans take advantage of those~'

the quality of jdb ‘trapinipg being developal v - )
11 help Vietnam veterans rise above the status of '

E I e

the implementation of the EVJTA has praduced results,
s of finding amployment far the veteran. .This '
and assistance to the veteran at the WLP,  induting .

.businessmen: in the valunteer, network -to hire veéterans, coordjnating with the ..,
. Veterans Administration in identifying veterans and employers, gnd of fering '

| ,seninars'toqvete\r'an‘s ard employers.

N

',—'mr-ough its petwark gof successful VOlunteérs, the WLP is able to -cbtain a_ccgés X

to many career and’ high-sala

- . . » - -
- 7
-

ried jcbs which .are not ordinarily made agailable «

to conventional jab service agencies. ¥nowledge of the availability of such-

jabs is essential to the ful

career employment for "its cl

rglocate veterans:to more sujtable jobs in different regions..” This type of . >

_service .is ‘urgently needed: f
®unempl oymént which tesults i
.This networking has already

national VVLP recently submi

PR to establish g network among many states,
R Y Tooa ¢ “ L € . s

 Save examplesof WLP/EVITA-programs fallows: .. o,

_° The Arizona -VLP.is

Y }iervic_qfor'EVJTA!ﬁ

public sérvice ann®
» encouraging both vet
office far EVJTA inf

fillment of the EVJITA's goal t& procure long-term
ients.~" . 7 L . 1. _ e

L4
»

on-is netwarking at a national level in ,order to

or veterans who live in regions of high, chronic %
n large numbers of displaced*and dislocated workKets. ;
taken place between ‘a few of ‘the WLPs, aid the °
tted a proposal to"cbtain Department of -Labor ‘sup-

LA |
-~

-

A . RO

o o

referring veteérans’to the local jdb -
rtificaffon® They arée also r/uh'ning _
ncements (PSA's) of-radio and television
erans, and employers to contact the WLP

pmmationi Poor response to PSA'S has - e

- led -to direct=mail .canvassing Of employers and devel opment L
of a-peérscnal contact plan for statewide coverage.: | - - EaE

1 4
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¥) | - S\ . : -t : |
v -~ ° Through t ir vg}untee'r network, the Delaware VVLP has had an . -
Cayerage of five ‘employerg call per mdnth for mere information on
" EVJTA. Through DVVLP' s%grw. the™terans Administration's
. response to this pragram | more-~than tripled according to their
offices. N ' o \ -

1 . . - M \

) o _ Tbe Flcxida'WLP and IVERs and DVOPs fran the Orlzand‘b,Jd) Service -
‘ . have a total of 33 certified veterans enrolled in EVJTA. As a s
~ ) ~ resylt, 21 EVJTA placements-were made. ‘ -

°4& Tnfluential Vietnam vet ran businesameh have enablel the Hawaii R
¥ WLP to establish one of the most effective employment efforts in.
. the pragram. In aldition to using of its vélunteer network to . “
provide atployment assistance, the_'\M&P has played a majar role e
in the state's aoquisition of federal fynds to. suppost veberans o ‘
. : anployments, It is directly, n_es'ponsib‘le r qualifying one~third
[ S + ,“of_ﬂ]e ,t.rqlnirg programs under g:he Emergency Veterans Job Training 7 T
e ' Act. The ‘employment program is supported by daily ads on local o
. televisien, The HVVLP office i$ also exploring altﬁna(:ivw to .. /}-
S . iimprove seryice by the INOPs. Q§t A R ;

- LE '

g ° " Iowa WAP s working’ on.a project with the Des Moines Area Camunity .
. _ College to-hire veterans. They are using the eva®Ear, Greyhourd .
‘Bus Lines openings in j oint - [MACC/Greyhound training programs that v |
‘are being develope. U . . - :
. s~ ) "_?m?. - &« ' . v o -
. - ° "The New Mgxico WLR ressed the Beindlijlo Caunty Cammission
T . regardinggthe EVJTA. On amotion of the Chainhan, the caunty _
| | manager.was instrppted to mﬁji’ne how mahy veterans were already .= = .
mrking‘\for the county and to h¥re as many more as possible using '
EVJTA. The Bernalillo County Pgrsonnel Manager. then informed the
. New-Mexico VVLP that a full 45 percent of the county employees were
veterans and the two most recently hired were under: EVJTA. He P S
assured NMVLP that future hires would pe under. this: Act. , SR >
‘o he Narth c¥olina WLP*has cdnpiled a list of employérs who a&i N
s - interested in EVJITA ard is’ fol\.,l_qwir?—up individually. e e

-1

- _ The Vermont WLP has begun an effort to implement ,EVJTA. A press Eor"#; - .

- . - ference yas held with Lt. Governer gmith, Congressman James Jeffords, ™ . . B

‘and VETS and Veterans Administretion officials. 'There was Japrée-.- - C ol

o o sentatim@nade to the State Apprenticeship Council, the Cggsolidated - .- BN

.,ﬁ'_ ) Bnployment and Training, Caincil, and the veterans Adminisis
‘ CcAmcil on the EVJTA. Approximately 20 employers.weid gortal L
. . 22 EVJTA:positions were filled as of August 1984. Alge™ s fmp ’ 5’
’ ] . information packet was developed on EVJTA and. ) A

.  to date., - A S SO
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The- VVWLPs have been able to formulate sdne general conclusions about tM .
Act and its implementation, ‘"Although no supgarting statistiés are ava able%_ F
indications are that the vast majority of veterans ewployed directly or _
indirectly under BVJTA by WLPs are still on the jdb." Throughout, the
VVLP has approached the task of employer oytreach fram the position that
veterans are goal, able workers who have demonstrated loyalty, ability to
nefit fram training and many othes/desirablé employee traits. This has
been rgceived very favoarably by employers... . Lo

v
TN

.Getting employers to participate has proved mare-difficult than dbtaining

~the participation’of veterans. oOutreach, part!ieularly to the employer,
is not effective unless followsd with perscnal contacts, .The'most crucial
lament o bring abdfit ‘the success of the act is an effective person who
) ively providei‘ theé® connection between the veteran and the amployer.

Along with the task of reaching employers, WLP has concentrated on efforts, <
tomatch the right veteran with the right jdb. Again, th only effective
-~ means of achieving such a match has been direct, personal \invalvement,. ° s
, - The Ggorgia VVLP has succeeded in placing 77 veterans in EVJTA opportunities
~ -xt‘hrmgg the application -of a direct, personal effort on:the ‘part a, -

™~ dedicated employment specialist--Tony Hamilton., Moreover, the program)
has succeeded in placing individuals in high-paying opportunities, many
in the aercspace industty. - e aE ‘

)

.\ . ’ . ' ~

In sumary, it has geen the experience of VWELP that the Emergency Veterans Jcb .
Training Act, is workable, It & fers veterans a'great opportunity to br
oL aut of the destructive cycle of under oyment and unemp mt.-‘”Sucq;&y
' .’“g)lanentatim,'hw@a:, requires’ excdllent cooperation between all . parties,’
dédicated personnel cagmmitted to provifiing both -employers .and veterans ‘with ~ -
" » personalized, direct segigces and, thr gt a pbeitive perspective t#ward
the attributes veterans bring to jcb searches.™ Not to be overlécked i the. .
~pr s is the nec\é:ity of focusing at*quality ratther than quantity.- ‘The WLP
has” heard many repcrts of veterans being placed in very low-paying, gptri-level”
’jgbs that hold.little prospect of permanent escape fram urderanploymént. ‘here
is no data on this but it is a rather persistent impression in the rea‘ti,onal .
Fetwark, | - o . ) S

4

L‘ -
" Based on‘the overall experience of the WLPs'i*pla_civ‘lg ‘veterans _, the following |
- generad® lessons havs;-been\learnai s T AR

i R O ! - . g .
.. e Fimding-employment for'a veteran is g'%“mjehensiv‘e matterind

can require an ‘extensivé amount Of tim effort? "

..

v oa y P ., . . : . .

° Conventional employment programs for Wetnam veterans apparently .

"~ still do not praduce many jobs above the 16w and ‘low-middle - i
incame levels. Because this is a widespread impression among . S
. Vietnam veterans, it may explain the reluctance, felt by many of )
them to maké use of federal and state empl oyment agencies. -

~

&
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° As often as not, jcb reajiness and mot:ivation age at deast as
important, in £inding ‘emplayment for the veteran ag is pursuing
the right'steps in an active jcb search campaign. Career develop- .
‘ment and motivation seminars and jcb-fairs were an jntegral. part
of most, ‘employment programs, based on needs that were identified

in 1_nd ividual” comgunit ies.

°" ‘he Vietnam Veteran shows considerable interest in taking advan- .
I tage of the new federal employment programs set up for his benefit.

- . % The JTPA, although im\planented behind schedule and effective in ;

3 assisting vetarans ‘at low incame levels only, sets the stage for S
" the EVJTA. The EVJITA mcre adequately meets the employment needs R
of veterans. The main drawback is that the requirement that & LA
vet&_ be unemployed is counterpraductive to the  succesa-of the

act. - h T _ . a ) L

~ °  Making.oontact- with employers- ang finding jdb openings and cafmit-

ments to hire- Vietnam veterans remains a difficult prdblem Area. g
Poployers are wary' of becaming invalved with government programs
because they -feel«theéyt Will be burdened with paperwork or forced

" tg, expose, confiientigl infarmation. - . _

. ° The key to success in gettinnleﬁbloyers t¢ hire veterans 'is a

direct, person-to-person approach, by samgone whose cbjective is
§ - to bring the employer and veterans tagetHer. The receptivity of.

. the employer to hiring veterans is directly ,propcactional ‘to the
-4 reliability of the people who pre-screen and refer valified job '
- candidates. One goad employment-agent who has cred?ﬁility can be
as.effective as an entire organization in temms of getting veterans _
hired into thé right jds. : - .

g

B

“ - » ‘ Lo \ . . P d
", . ° Immost cases where WLPs have.helped make subgtantial numbers of
: - . placements, a paid employment specialist was on.the scene making). '
' ‘ a1y contacts and follpwps. This type of expertise within an

Qrgargizatim'req\._\ries ajbudget for.salary, fringes, and expenses Ly
related to job develcdpm and €annot be found easily through un- * . Pt

paid volunteers. Budgets should include foney for these services. - -~ . "
R _ LY ! ’ o - N - T
° | Mass.mailings-of "Hire A Vet" type material ‘to employers and in- - v
: > ¢ Fluential leaders yere made.by a nunber of VWLPs in different. = -
& -, Wdates. Nodirect results could be readily identified ‘fram these
- " . mailings, although it is bel i eved-thdt they helped achi&le other
' cbjectives such as pramoting a’ 'posibiﬁve image and goad oammunity

‘,\ ro relations, . . o 2 I S
R ”.\ s . ,‘\ . ‘" o ) - R --Ew' . . . . - - - C

‘ e ‘Gett-i}ng'e\g one. in diffqr&t organizations tq vgorﬁr_ﬁog_ether on T

- behalf of etnamvéte‘rans is difficult to adfjievel Local elected - - - .-,

© ~  offjcials have responded very pop}t_;iVely, a8 have a number of - . v{‘ )
- @ N pcivate businesamen, Y ' L. = L ok
- \ :\ j.-'.‘.”l-'. e . . | “ ’ - -; ‘ "' ¢ | - :\ ’“‘. ) ' o | . '.4 .'q. ’ ‘.'- ‘.t‘
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° Cam\un_i_ty Calleges responded very energetically to developing
% oounseling and training programs for weterans, and should bé.

approached to help out wheénever possible.

° An active effort by Veteran Service .Orgé\nizations (VSes) go | ) ,
N facilitate the connection between the veterans and ewployeer o K
“ is crucial to the success of a government employment program, ’

!
e

® The Department of Labar, on the natimal‘leve_lr?,-r%porﬂed
effectiyely to the needs of the veteran as presented by the
" VWLPs., ‘gﬂthe local level the.cooperation and effectiveness
. of DVOPs/LVERs varied with individual circumstances but, in
general , reflected positiveély on the Department of Labor's
¥ ability to implement national policiés at the local level.
T % One of the most pranising @ntributions fram VVLPs is to ’
. “identify, and help implement, ways to improve the capabili- \ |
ties of DEVOPS/LVERS, and” especially to improve their image by
-, and acceptance by private ‘employers, = ' L

~—

+

' . ‘mﬁ‘e WLPs are not in the jdb placement business as its . :
primary missich, it does have a.major role w -pldy as a - w
catplyst and - liaison with others to find jcbs for Veterans e _ - -

. The majority of fundifg received to .continue programs after ¥ o
© September 30, 1984, is attributable to the WLP's comdugting o
itself in this rale effectively and getting results. Funding
sources recognize these anplc%men;t. efforts as beihg -benefi-
u

"clal not only to the veteran but equally to the ?a%‘ecmcmy

’ . ’ ' - - ;

°, It is -im;_:ﬂx?ant, to maintain the VWVLP network- t#fat has been
developed. Networking and the experience resulting fram the : _
EVJTA program should be continued in tha future.. Vet center p
" personnel would continue informally to-support ‘this program ' IR
within their legal limits by the nature of mutual ‘program
d)je&’;{v;g;,, o / 3 ) _ oo , o )
The WLP network is dn a position, to offer alternative approarhes, and ipnovative "
©, ., Project prop@mls to Private Industry Councils, to the Department of Labar, amdy, .-
‘?'_ }  other org izationse\%th regard to serving as a national madel for helping véte-
rans. Pild projects/can be started to demonstrate how to .cbtain’ resul t€%n " . .
situations where conventional jb services &nd "buginess as usyal” do ngpaget |, '
resultsé-"'j i v Tt LT "'-'m"' : Q ' R S
' ,.6¢ . Small Business DeveMgpment by " _ P . - B
- ~ oo | Lo ﬂ - . - ", ‘,'_ « . B :\&..‘v.’. .
C Making business investments and receiving returns on those invéstments is one .
' of the major alternatives that the VVLP encourages Veterang £¥ congider, As. T
. .~ & generation” approaching.-middle age, they are at their prime  for undertaking
- entrepreneurial ventureg. ‘- Natiocnwide, thousands of veteérans have responded
2 by making inquiries at WLP offices about small business oppertunitjes. Far

Lo % MRS
R R T LA

* .many Qf,them the Am¢rican dream of ‘small busipess ownership had been clouded
‘ ‘ by incleasing interest rites, natfcnal(. jicession and slow econamic recovery
B L T \ . - . ' ¥ , t . '
IR | N - ‘ v "/ ) M o . - B
N\ ! o ’. . * R o . \’ v ., . .- 4 . .
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- following the Vietnam war: . This perspective was pypsented very forcefully at

the third national training conference, which was_held in Washingtan, D. C. in .
Mawth, 1984, Patrick Gilstrap, the WLP's natiopal Small Business Development =~~~ °
Director, .for example, tpld conference participants: : "

"The WLP should be the organization that is lighting :;Tr;fﬁ\es for - ~
Vietnam veterans-and not the otfe that bemoans the darkness. .Qettig/\
veterans into business may have even more far-reaching, desirable
«  consequelces than finding them jobs. . With business they can hire
veterans. - They can allocate resources and take 'a wide range of .
. actidns not possible to an employee. The VVLP should help veterans
find jobs, but also help them go dinto business.” . : :

>

-

To meet the increasing needs of these veterans, the VVLP has developed numerous
approaches to assist them in establishing small. businesses. Several WIP's . .

. such-as Atlanta, Georgia, added a.small business specialist position to their
staff, and the national office established.a central small business deelopment
position to dirEct the focus of the VVIP's state projécts., Numerous presen-
tations have been madey to associfrions that are involved in business development
and management assistance. .The natiogpl-VVLP Directar, for example, made, a '
presentation on behalf o\f Vietnam vetérans at a wational conferenc® held by the .
. Anerican Association of Community and Junior. Colleges, %hich was hosted by the C
" U. S. Small Business Administration (SBA).: The briefing inclu WLP goals 1
and objectives, its role in veterans business development and thé role VVLP
"acréss the country can:play in the educational process concerning helping

. Vietnam veterans go ipto busi.{\e_'ss_." | ' L r

:  Most.VVLP's devoted consjderable efforc to develdping small "business ownerr
\\// ship opportunities {:'Orrgie'tnam veterans. These activities have ranged fram
.~ glose cooperation with the U.S:; Small Business Administration in its efforts
to 'proviﬁe legislatively mandated "gpécial gons;deratim" -for .veterans to
locally initiated seminars in entrepreneu ip 1n which successfu}l veteran
_ ‘businessmen prévide advice ito prospective®veteran businessmen, and career-
. oriented oneron-one counge’lling. ' ) . T

-~
v
v 14

o

The SBA has field offices throughopt the United States to assist. in meeting
this mandafe. Currently: they. are deployijg a number of activities to / JERN
strengthen VWetnam vetetans services. Seme of thg activities being initiated
are regtonal training cenferences, as well as a' new office of Veterans Busi- * -,
ness Affairs. Additionally the SBA hab/publgshed a handpook which’ deacribes . —
~ how the agéncy is meeting its congressional handate to.givé "special coili- '
‘'3 deration" to veterans, The handbook is available at locgl SBA offices 96
through veterans Qrganizatior{s' nation-wi&e. * o . T

. i ’ e . , - . » .
with regard to sources of financing for veteran—owned bus'inesse's,gi':;' VWLP i
is vigoroysly exploring several alternatives. One .ap roach involve®-the use
_ of SBA licensed Small Business ‘Investment Companies (9BIC) with investment
4 policies dedicated| to veteran—owned, businesses. - Three . VVIPs are exp}gring
"~ alternat® ways to Wk K with SBICs at the present time. Tt T
A ‘ ) {:.“- S .. . . - U‘ . St ¢
’ - N § ‘a l . 1 ._ l.
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. " The second financial approach involves the.SBA and depends upon access to

« . - funds budgeted for veterans' use. The SBA's Fact Sheet No. 53, for example,

L R describes 1dang for Vietnam era-and gisabl'ge_d*veterans as follows: )

b "SBA  offers a broad range of loan programs to all veterans.
| - Most of these loans are made by financial institutions and © - -
¢ guaranteed by SBA. Regular business. loans usually do not \ o
. exceed $350,000 and are made only if financing is not avail- '

. ' able.from other sources on reasonable teris. Special .
congjderation is offered to all veterans who apply for _ .
regular business loans. . . ~ o '

X 1 4 - .
Under a special loan program, funds are available ‘for direct
loans to disabled ang Vietnam-era veterans. The same critera
are used as insthe regular business loan program. These loans

. may be magde to establish a small firm or assist in. the opera- -

, \ tion or.expansion of anexisting business. The administrative
, ceiling on these loans is $150,000. SBA cannot make. a direct.
. ., -loan if a guaranteed loan or other credit is, available."

The VVLP found that in éddit‘i"(ﬁ\to using thpiservices offered by various _

federal ggencies, the veterans-were in need of special assistance in areas . _ .

. such as &ntifying sources of financing, loan packaging, and the matching . ~

* .of resources. In this regard, the national VVLP network found that approxi- :
mately 75% of the loan packages it re¥ewed had disorganized business plans
, and other incomplete data. Seminars becamd the most.effective way to assist _
. veterans in these matters. Thg SBA's geminars™are regularly offered at - .o .
. minimal or no cost t&*provide instruction and assistance in obtainjng. small :
business loans. ' The VVLP has not only recruited veterans to atternd these .
seminars, but have alsq helped arrange for specirl"e{pt::"t speakers.. The WLPs, . ~ .
"™\ in tum, have counseled several thousand veterans in small business management % '
topics. " . D " o ~ ' -

™ Ore. series of seminars is conducted by c‘a}mﬁnﬁy colleges. | The SBA has YN
N organized a number of Veterans Business Resouroce Councils, jeach consisting of, ,
. veterans organizations in a"given region. The VWIP has its ‘representagive
. many of these Councils, who have‘_‘rqcru_i‘.ted_o eXperts who -are also’Viet‘:'nam,.
veterans. In a number- of iast’anC%"--the‘W? has. tak_eaa Tea le in getting
**'a Councdl egtablished in theis réspective eg_icbw’s:: B T 75 a0
» " . R ke % N - \

. - The'most promising use bfi_'.gemihar's' has me’ HfSughtthe §BA'S 30 1R A Lo
"  Business Development, Centers, that bave beeg \established natiohwide. Srmall o

Business Development, Ceriters’(SBDQgy -are %ge rally:.established through a’ P

local uhiversity. that is.charged Wwith prowidlogamanagement -agsistance‘across’ ' .- & \i

" the board to SBA "ciiénteip"*ir{i:luqing but.not limfited- to vegerans. " The, * - . ™ L

¢ universities receive SBA fumling. to operate fhesk SBOCS,  and*each has whe - o -

Y.

rs
: » 5
. \"w-' AT o e e

authority and money to’subcontract, seryjces to WLPs., - - SR .
. : B . :.‘.ﬂ ‘ ' : v - L .\ i “—, _, . . -;..3_.-:__ ._., - 2 "“."-., - \.' .
‘This appears to be ..a,‘Ve_ry.f‘stablb',*cogtﬁ;ging':; program, one,which VYLPs - s

## - can offer services toiiindai ‘subcontracts for a pumber of years to‘Gomé, BB et L o

. N B . . B Y 2 . o~ PR -
. of September, 1984, six.WIPs were actiVe in @qyelopgmitﬁ;s lipe og,_aSSj_.stalQoe e L
. - . | . % ~ SR .-‘,-l_‘- - ' . -- . |'.1 . e 3 ...\ " . Y iR ) .'-,*: . | . :‘.'. :I- . .ﬂ ) .l.ﬁ:r "“ s
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to veterans. The Atlanta, Georgia VVife has developed the most successful of
L - all WLP/SBA programs. The WLP's SBAwarkshops and programs have counsaeled’

hudreds .of veterans on small business opportmltles, helping many of them
. reallze the American dream of ownlng and cperating thei}r own busmess.-

. \ N
o The Georgia Vietnan Veterans Leadership Progra'n in co-sponsotship with.the ~ &€
_ spA and the Small Business Develcpment Center of Gedrgila State University, '
offers a continuing series of 12 workshops designed to assist Vietrfam
veterans in applying for amall business laans.  Called the wark/stédy Program,
the VVLP began the first of three seaminar. series in September, 1983 arﬂ con-
cluded’tham in June, 1984. This series of seminars was.taught by vietnam B JB
veteran volunteers ‘who are bankers, CPA's, lawyers, busineds brokers ard '
gnall business owners, and-was attended by over 700 Vietnam veterans. This
- success’ overcame one of the most persistent prcblems previously by offering
a real serv1ce and gettlng veterans' to att:end seminars in the f1rst place.
Thé prdgram also is achieving 1t's purpose, which is "To assist Vietnam
veterans in the caﬁi:\uctim and presentatlon of self-authored SBA loan
applicatifhs and accampanylng business plans,"” :

The Fall of 1984 seminar series will featureqndeo—tapes of the past year's
workshops which were praduced by the Georgia VVLP. ese video-taped . .
saninars will also be offered in Calumpus, Gain Savannah, In
addition, the video tapes will be distributed na i haut the 47,
WLPs in the network, . .

All 12 workshops are available also in the form of "class notes", which were
developed frim actual tape recording of classroam presentations which were -
~then transcribed . These not¢s ggh be used as a reference and 1earnmg tool in
preparing SBA loan applications and include: . - . ‘ o

M » .
. .° The B.xsiness Plan. ’_ S . : - :
s .. w,ﬂ.he SBA Loan Fomua o < e T . L o
* . \ . . - a ; ‘ e : .
' . . ° Legal Concerns Of 1\ Srall msiness. ‘ '
I » * . .
" ° Qnall Blusiness. Otganization an:i. Finance. .o o _. j '
' o Marketing and Sales Plannirig. ‘ T, ' | " "
’ : ‘
° F'ranchise Opportunities, .
‘ ; e How To Buy An Estabhshed msiness. part I. ) - .I\'
.- 6' - < . ! o ' .
"' How To Buy An Establish«] Bus:mess. Part 11I. T _ o
_ ‘l‘, e ? mnkim & 'Ihe @A, ‘ } '. /,/ _ - . ] N ,\ _"“ .
R 'J "' . b S '-" ~ N 0. . s
v , ° Snall Business Financial tements. o o oy
- . ' - ° Perspectives of Veteran iness. Owners._ -'
PR ch To Be A lelef Eb(ecutiv Officet/Corporate Planning. - . L e
) Ny e T < 9“\1""‘:'.'~ £ R LAy
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The Atlanta Office the Small Businéss Administration has reported that

Vietnam veterans have secured nearly $12 million in small business loans
during the ten month periad ending an August 1, 1984. 1In all, 118 loan

‘applications were submittal.to the SBA in Atlanta, between October 1983

ard August 1984, by Vietnam veterans. Forty-seven were. approved under the
Guarantee Pragram at an average of $200,400, while 26 were approved under

the Direct Program-at an average of $98,700. , Approximately 20 percent: of
these loans were secured under a Direct Loan Program funded by Cagress, .
while ‘the rienaining 80 percent, were funded through a bank assisted Guarantee
The SBA's report also indjgcated that there were only seven such applications
fram Vietnam veterans during the six-jhonth peridi prior to Octcber 1983. The
Executive Director of the Geargia WLP suggests that the SBA Loan Application
WRK/STUDY Program it developed and conducted, may have played a signif‘icant

[

" .role in veteran's securing these additional Toans.

ini;iated by the WLP.

AL

!

‘Tennessee. - About 1580 N meambers attendel., One memwber, as a result of

<

In 1984, six WLP Chairmen, Bcard members, gni
the distinction of Veterans ‘Small Business Advocate of the Year in their
regions. - One of these, Andy Farris of Atlanta, Georgia, was named National -
Veteran Small Business Advocatg of the Year. The network will continuexto

utilize the talents’and expertlse of these veterans to assist in small !

business development activities, 1In addition, the network will recruit other
Vietnam veterang into the volunteer network capable of earning such distinc-
tion, as well as continu% to carry out the other successful activities

Local WLPs can also assist in tracking SBA applications in the system and
getting applications corrected and resubmitted. By taking an active role
more,veterans will cbtaiwf SBA loans. This is a much needed service as the
average age of veterans, their natural independence, ard their entrepre-
neurial instincts all demand that they turn in ever-increasing numbers to.
exploring small busihess ownership, and no other vgterans graup is better
Buited ar structured dhan WLP to provide what they need.’ The opportunity
rests with local VVLPs to provide an opportunity for striving veterans to -
meet with their peers who.are succeeding in the business world, and cbtain

their help -often with the assistance of the  SBA. T

A series of sinﬁl_ar management .semihars is being prepared by the WLP.for . &
the national ‘Non-Camis$ioned Officers Aséqciatim. A pilot project was '
held successfully on ust: 2, 1984 , at the NCO's convention in Nashville‘,

this Bilot business seminaf, has becane a Midas Muffler franchise er. 3
The NCO Association will be holding a series of comwentions around the

country for recently séparated\\getepan:::waydhe WLP will continue to = =+ . -
present business _S‘enin'ars in conjunction-#With then, o .

In ancther rglated avegnue, the WLP has continued sy'stemat'{cally surveying

naticnal franchising corporations with.a view toward identifying those - .

that hae. the ability.and desire to assist ig establishing véteran—oj;ea

small buSindgses. To date,” cammynication“has been established with over

fifty such feanthisors and, with few exceptiops, the r%ponses’il?ave been A
ver¢ -favorable, e T Tl e L e A
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The basic task is to find veterans who want 'to go intd business, match them .up
with successful businessmen who want Vietnam veterans in their businesses, and . .

put ihen in contact with those who, have money to invest, The San Diego VVLP,

in close cocperation with the Swt‘_){etn-Cal_ifornia WLP- in_Los Argeles, is
“ .« working to develop franchising opportunities for veterans.with three opera- ,. -
tions — Burger King, Seven-Eleven, and Midas Muffler. All thr - corporations ¢ coo

‘have expressed a, keen interest in working with VLPs in their -franchised markets .
and it is hoped to have same pilot franchises up ip the near future. Additionally,
Chicago VWLP is working with Burger King, Hardees and Popeyes with the same goal

N o&startin'g veterans in business financed by other veterans. , ,

On April 7, 1984, the National VVLP network inaugurated its first veteran ownel
amall business pilot project in Harbar City, california. A ribboncutting ceremony
and” rema state and_local dignitaries highlighted the event. The Grard N
Opening O Midas International franchise unit was financed by a Vietnam veteran,
and is operated by Vietnam veterans supported by the U. S. Sna_l\l Business Adminis-
tration (SBA) through the Marine Bank of.Milmukee, Wisconsin. - ‘ S
This project is an example of veterans supporting veterans where it counts the .
_ most—in the marketplace. This project also illustrates the flexibility of the
network ih action., Joe Craver, a volunteer with the San Diego Vietnam Veterans
Leadership Program 3nd president of Galaxy Management, IncC., is the Midas Inter-
- tional franchisee. Craver¥flew a full Air Force cambat tour in Vietnam and
*‘ﬁb&;hﬁ Silver Star. Tony Matthews, manager of the Midas International unit,
' servel with the. Navy in-Vietnam and has been with Midas for five years starting
as an iastaller. Patrick Gilstrap, the national WLP Small Business Developmént .
Director, stated vhat "this opening represents-the first of many similar..possibi-
lities,.throughout the country provided that investors and operators continue to
) cane férward." o '

4 "’ - -

The WLP has been pursuing -this avenue far veterans .because of the accessibility
of franchise-opportunities. The following points illugt}”ate the possibilit ies:
, ° Thé fsanchi%ihg sector of the econamny is reasonably projected . .
e ' to.expard over 1983 sales by 13 percent, a no@l‘g achievement :
: ‘ during-difficult econani®times. .

o Franchising corporations provide their franchisees with a : T
high degree of training in their particular system, training-
which is positively effected by the veteran's own leadership
capabilities. p M - o
G0 Al "things being -equal, national franchisors can generally . -
¥ catablish their small business units with a lower cost with
‘ a higher potential for success-than can the independent -
¥’ Y businesamert. - _ S e SN . J %
’ ; s . s S ) ) M 4 . * } .
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Other WLPs are gettmg involved in small business developnmt activities. The -
follgwing examples illustrate the types of steps’ bemg taken: - 0 »

° The Alabama WLP held pre-bminess workshops entitlel "Startmg e
.Up ard Staying In Business,” on April 7 and 21, 1984 fram 9 - 4 _ .
p.m. each day. They were sponsored by the Alabama WLP, the
University of Alabama in Birmingham, Small Businéss Dev opment’
Center and in cooperation with U,S. Small Business Admi istration
and the Service Corps of Retire} Executives. The Chairman' of. :
AWLP, William Roe was a presentér. His topic was Small Bisiness .

;- Organizatia'\s: Proprietorship vs. Partnenshlp Vs, Corporations

° The Arizona WLP fomé an l’dvmory Ccunc11 of self-enplbyed vets
to advise other vets on how to'start . their i , _
sServe as a resource oamuttee f,or problen solvip and general R ) N
a831stanoe..-.- S G : e SRR T

° With the helx') of the Hawau WLP aevletnam veter.'an
. establish assailboat og structmn business has been’ referred to a
Vietnam veteran industrial loans officer who is ‘a mamber of .the
Veterans Busineds Resour
pro_-;ect da.rector.

’ the SBA aEPI'OVGi a loan fa:_ the _ :

° Through h:ﬂp frcm the Idaho !
' +500., The muffler shop is °

3 owners of Bmmett Muffler, for $ PR S D
located in Bwmett, Idaho, and logk its lease in August, 1983. , . % & % i
They were able tqiove to ancther] building with their rewrjttén o |

- loan and continue busjness.: A Wetnam veteran runs the sh and” . ;.

S now. Also, :on November "3, the

,/QBA and thé Idaho WLP held. a $éminar to answer veterans quék—"’

tiong on loang, direct’ loang, pplying to\the 'SBA, ‘the’ ceiling«on e

¥ - lodhs, and the time, element needed to secufe a lcan. The consensus o

L among the 27 veterdns that attemied wag that this was the firs

time the mA had answered their questidns. = ' o v

N o ' : ,

° The Louisiana WLP and "the LsaDC co-hosted thelr flrst Veterans '

. Going Into Business Warkshop on ‘Pebruary 11., 1984, at Nertheagt U o

Louisiana University, Monroe, Louisiana, undet the direction of - . S s

Professor Paul Dunn. - 'menty—sevm veteran!"attended The wark- N

shop concluded- with a panel discussion of sbiccessful vetgran . . D

entrepreneurs. _The LWLP: ‘newspaper artiéle and registration foom = = - - .

for the warkshops -were: ‘“irculated to appgcximately 70,000, veterans.

.. _throughout the state. A second warkshop was held March 31 .at-the

University of ‘New Orleans. Over 50 veterans attended. Small
Business Development Centers have been established in Baton. Rouge,. .
* Shrevepart, Ruston, Lake Charles, Monroe, and New Orleans. .IVVLP o S
Chairman Bill Ryan was ‘'selected as.the 1984 Veteran Advocate of é? R
the Year for the State of Louisiana for his outstaﬁdmg cmtrl- o
butions to small busmess. T _ _ . . o
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_Senatcor Pete Damenici, the Friday luncheon speaker, William =

" owners attended, - :

_ in 'San-Diego in the fall of 1984. They are partic iting in the

- speaker selection camittee.

. coinselling and training. - Te coincil, yhich ig
- members ard {hree ex<Sfficio members’ representing

Louis Caunty gwqrnﬁént and the city ‘aninistrat_i maintaing - -
- liaison :with ather veterans ‘and_educational groups to coordinate -

""D'ir'ectgt Pat Schauner,

o, . . 3 .

‘ - —,_Ai’; i v %
186- ‘ j".“\@

_ : . . ‘\ N ,'_ BN [ ’ \ T oa .

Guidance a_r-d'-_s_uppdrt p)_:qzided by the Massad\usei:ts WLP enabled : ;

‘a disabled ‘Veteran to cbtain-a $105,000 Small Business Adminis— .

tration loan (at 3% interest) to start a moving and starage -

campahy. The business’ plans to hire Vietnam veterans exclu-" . =~

sively, if possible. : A - - \

'Ihe;New..Mé(ico WLP-held a Snall Bu nésq Cchféréhce in —Méy ; _ 3
1984. There were 150 paid registratsps. Most came frem New . . N
Mexico and same Fram southern Calarado. Guest speakers- included 'y ..

AT s

G. Grady, Chaiiman of the Board, Sunwest Bank, on’ saturday. - C
Both speakers remarked about the size of the crod,. " T v
The New Yoark WLP with support fram rthe Upstart Publishing : Ty
Caspany corducted the first survey ‘Vietnam veterans in the - g !
metrcpolitan area - 80 Vietnam v%ns resporded 41 are in- i IR
terested in opening their own business and 39 are currently in~ - L
businéss but seeking help in reaching other veterans, hiring - S
veterans and seeking more-access to capital. -The New Ygrk City

WLP pas recently camended by the U.S. small Business Admin-
istréftion (SBA) for its support and “substantial contribution® = %

. to-an SBA Veterans Small Pusiness and Networking Conference.
‘on the first day, the conference attracted 400 Vietnam veterans, e

who were 'interested in going into their own businesses. On the
second day, about 300 Vietnam veterans who ate already business,

. ' ' < : \ i - .-
- o L4 - ~—.
The North Caralina WLP-is ‘encouraging Vietnam veterans to start - L
their own-business by informing them of assistance available fram R
the VA'and SBA. NCWLP held a jdb sempinar May 14, 1984 - 23

veterans attended as did six’ valunteer veteran instructos. %
. . & * . s

L4

The San Diego WLP'is serving n the Veterans Business' Resource Caun-: . =~ .
cil which is sponsering the SBA Veterans in Businesss Conference . . «

council's incorporation, drafting by-1laws, amd participating on the’
The St. Louis Veterans Business Rescurce Cauncil (VERC) was fomed in -

December ,. 1983 to help veterans gét into business or improve what- - .
they already have. Thraugh cooperation with the.SBA and .the Small” SRR
offers business’ SRR
mprised of nine -
SBA, the st. |

Business Devtlopment Centers of Missouri, the VB

efforts aimed at_helping weterdns in business. The St. Louis WLP
is Chairman'of the/ VBRC. - ek

. e




Ry

»

~.:;
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° . The Tennessee WLP's board members take turns actively participating T |

- in_amall business seminars, ’ - . e . Lo

® The Virginia WLP participated in a small’business warkshop in . - N
.~ :cooperaticn with'Howard University. The VYLP project directar  ° . "
served as maderator,”and - WLP volunteers serged on an advisory s T

"panel. -The American Legion provided the spach far the workshop. .

_* ° The Washington, B. C. 'WLP receivéd a camitment fram top Metropoli- -
~- tan business leaders to get veterans amployed in career-oriented ‘
posttions. To date six Vietnam veterans have received permanent

+ positiois and one.veteran toock a-job offér as an Electronics- . .

. . Systems Technician at $33,000 per year with the Satellite Tracking - -

. .+ Corporaticn., The DC VVLP is in’ the process of assisting three :

» ™ 'veterans ih incorporation of their high-tech firms. Discussions .

] are’ under way between the Small Business Development Centér, DCVVLP
and "an eptrepreneur, regarding making WLP "self-sufficient."

o
e

» - . - . ' - -

° The Western Pennsylvania VVLP reached afr”agreement with the Small W/ v
: Business Administration for a workshop to include 27 counties ip .~ Tt Ay
» ¥ - ' Western Pennsylvania, Eastern chio and West Virginia. WPRVVLP was . BRI
awarded $2,000 to help make the workshop successful, The seminar .
was held on.June 15, 1984, 586 attended.  The WRVLP handled the = R &

display ¢f 22 booths selling at $200 .each resulting in $4,400
worth .of sales! Bll proceeds ffeam booktt sales went to the newly .
formed TriState Veteranspusiness Gouncil. The WLP also provided f S
. _..PeEr couhselors for the seminas, ‘- T .. ’ A S
Although it is samnewhat difficult ‘to keepr accdrate’ records on veterans gﬁll _-bugi- . R
_ness development, it is imponkant to try, - This information can*be uged to dbfain .° kS
additional SBA"and other support to enable WLP't6 recruit ‘more G'e%erans foar

SeIViC%'. v e Ny, . . e . _ ’
. " \ - PR T X Lo . o @ :
Three additional approashes to veterans small business dévelopment ‘are open to PR
- exploration. !> They are as follows: ... B4 ST T NG
° .Using- corporate financing initiatives in “thé private Sectd', fev L -
”:F : -3 M - A .‘L N .-\ e - 1Y ‘ e N : ’ . ) .ndq" - . ' B ' ’ ' . ) " Y ) .- \:ul‘

. o vy o e L 3 A »
the private sectar,”
e

.,
w.

©.° G:eng‘t'a\:'ir'!g' _'irﬂ"i;/i'dualfiﬁveshnmt odpit

. businesses.  The money earned can be reinvestad in other ~small’”

business areas. LT
3 : ' - )
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7. Fundraising - ' ) " . '
Up. €0 now,. WLPXoperations have primarily been supported by federal funds. To
" expand their rg operations and also prepare for the cessation of ACTION
federal f ing aftér September 1984, VWLPs have been applying for and acquir-
ing additional funding fram both the public and private sectors. As yet the ‘
WLP has not initiated any broad-babed natiovl fuindraiser, direct mail or ¢
otherwise. - ) . :
Private funding has come instead from such sources as .trusts, oorporate and
» other foundations. Personal giving provides the advantage of expanding the
- scope of program operations ahd also allows for the possibility of estab-
lishing "for profit" enterprises, Experience indicates that successful WLP
acquisition of funding in the private sector is’ dependent upon the cost— . ~
effectiveness of the program, benefits to the community, volunteer contribu-
tions, and the low proportlon of funding utilized for administrative expenses.

A review of WLP private fundraising activity veals that a number of success-

ful "special-event" approaches have been utili , which has raised $356,500 P

in private donations to date. This does not include funds received f D
. private’ foundations or local, state and federal ‘agéncies. A brief description '
- ' of fundraismg hlghlights is presented in Attachnent No. 13. . b

Same, ev nts were undertahpn solely as fundraising projects. Others were cam—
bined intp a larger project, publicly supported by the media and.influential
{ local leaders, which honored Vietnam veterans and publicized VVLP operations.,
In all such endeavors, the use of volunteers has been a key factor. Examples
of types of special fundraising events include:

L]

§° Celebrity Banquet _ T

o Persanal appearances and performances have been made by -
o o ' celebrities at a dinner to honor' Vietnam veterans. Guest.
- speakers appear and rpresené appropriate awards.. This
particular approach can give a relatively larde nunber of
- people recognition for work they have done for WLP.
) * v is particularly applicable in locations where entertaim\en@ ‘
T % and spoxts celebrities; can be persuaded to contribute.
General Westmoreland, for example, has donated his time to
appear as a guest speaker at more than a doz/en WLP events.

° Recognition Dinrgers

r.

These events, although very’ similar to celebrity banquets, : -
do not emphasize the appearance of "stars" to attract LI
attendance. More emphasis is placed on the personal : .
3 P appeal Yo Vietnam, veterans themselves, Sgme of the themes
4N " which have worked at these dinnmers are: recognition for
,service to country; welcame hamie; honoring those. who gave
their lives; reminder of those still missing in action;
tribute to Medal of Honor recipients .and other heroes;
acknowledgement of successful Vietnam veterans and . A

recognition for those who, contribute notable public ofr— N |
vice; and, aPpreoiation for volunteers.' X B . ¥ .
IR | |
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Cam\un'ity service )
In these projects, the WLP seeks to:raise ]Eunds to establikh a pro-
gram’that provides a service to the cammunjty. Same examplées of such
camunity service projects include scholarship funds for the children
of !([A/MIA' oonstruction and: maintenance of a memcrial;. and emergency
relief and assistance. A significant aspect of the cammunity service
" project is that it benefits other pedplé in add1t1on to Vietneim

. vetérans,.

‘Rwi Races . ‘ . R \ ’ xu
. \
Thousands of noad races are conducted yearly throughout ‘the country
to support the goals ‘of non-profit corporations, Most cities have a
Road ners Club which can be contacted to arrange 10 Kilaweter
races; Marathons, and Fun Runs, These races praluce the h;ghest
.number of participants if they are run on an officially sanctioned
course and include nationally famous runners, The Louisiana VVLP
held such an event and made available to the Network a ‘package on the

mechanics of arrangimg a ten kilameter r ce,

.o

' :Celebrity Shows ! . e ‘ ' . \ '

Ay

'In -this project a noted eptertalrment personallty fran the warld .of

canady or music cmtrl.'t(utes a perfomance on behalf of the VLP, The

changes of cbtaining the services bf these celebrities are increased

tf they have close ties with, the local area, or can use the peryg

formal;lce to enhance their reputation ‘or the1r careers. There are

same ,entertainers well-known for the1r willingness to support
umanltarian causes.

&

: Concerts

Rock and jazz concerts, though probably the most difﬁcult of the
} .projects to arramge, also provide the potential for ra1sing the
greatest amotht of funds. To arrange a concert requires active
voluntegrs who can acguire’ the services of a band, a large space
to accanadate the perfmnance, and an adequate sqund support - system. -

.?mes |
A raffle is oonducted by cbtaining the donation of an item or 'itens _
«" such as a vacation, autandbile or other prize which would be of parti-
cular ‘interest to.the audience and which will be appealing in the sale
of the tickets.. This approach, if effectively organized, can quickly
tal,se funds w1th a relatively low investment of.mmey ar t1me. ‘\
Sporting Events | {; ‘ _ : . . .

M“

Many localit1es have majar sparts teams, and with the right approach
same teams' are ling to'donate a particular game and a percentage
of the ticket sales to a non-profit coarporation, The WLP takes

~ an active part in pre-game ticket sales and even concession sales,

N
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° Buslnass-Lund\ems . E B ‘\
The' WLP, ,through‘ 1ts Boand of Dlreqtors and - ocnmunlty advisors, -,
. cbtaind a sponsor for the: lunchem. The WLP presents the ' N
% program's keynote speakers, followed by WWLP goals, ‘accanplish— .
. ments, and future needs. The financial support of Lthose in
) ' .attendqnbe is requested. - : e oy C
' « .0 _ T ' . o ' R _
A considerable amount of success has been attained in acqliring the support of e
post—Sept&mber 1984 grants fram the public sectar, ‘yplcall'y, a project can '
cbtain grants 1f they have a solid track record that is bhased on past accam-
plishments, tagether with being able tqg.show matching-dollar or in-kind sérvices.
Appraximately 23 VVLPS have submitted -propesals for Joint Training Partnership .
Act (JTPA) fundirg. Thus far eight awards have beemgranted. Proposals' for -
. a second cycle of Title IV-C. funding were received wndil August 1. A total of '
; . 7.36 million dollars will be available, with allotments per state fram $55,000
to §793,000 is cyqle encourages prOJects to pr(mote the use of the E)nergency
Veterans Jcb Tr"almng Act. * - . .
A hst of scme programg whlch have had success in ralslng- state and federal T
funding is presented in Table No. 6. ‘

¢ v R -
a S \

SOURCE PURPOSE - . AMOUNT v
New Mexico-  DOL JTPA $ 43,000 A )
. Maryland .+POL JTPA 69,000
) Kentucky DOL JTPA . 81,000
‘Niag. Frontier :CSBG Regional Qutreach 80,000 ,
(Buffalo) DOL | Bnployment 22,000 .
St. Lauis DOL JTPA " _ 134,000 = . 1
Massachusetts  DOL * JTPA | 11,000 <.
) - - Seattle FEMA' Bnergency . s !
: ' ’ . Assistance 10,800 - -
Al abama Q STATE < BEmployment 25,000
West Penn. STATE ‘' BEmergency T
‘ ' : 'Assistance 2,000 '
Georgia =~ - STATE - Emergency *
‘ L Assistance 20,000 ’
N New Jersey. STATE Camjunity
" | N ¥ Development . /75,000 ,
Louisiana DOL JTPA _ 79,787
_Delaware OL - J'I‘PA_ (pefding) =~/
r N . =
v ] ~

WLP .

L

E TABLE NO. 6 -
. LIST'OF FROGRAMS’ THAT HAVE RAISED .- *

STATE AND FEDERAL FUINDS -

! . - -
= A ) ] ¢ .
T o Ll - - ;
L4 ., Aald N . » . . -

Fund raising act1v1ties need to be directed towards Sp801flc goals.

Asia-

gene{llr

al guideline, a madel budget is presented in Attachment No. 14 far
ear of operatlon for an active WLP that makes employment its hlghest

priority.

It is based on cbservations made during. the past 36 months con- .

cerning the types of fund ing that are needed to profide a \full range of

‘empl oyntent-related servxces.

“adapted .to local circ

tances..

In practlce, this model budge‘t can be ea51ly
S

e
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8. Collaboration With Other Organizations » ' *

’
- - . [

’ .

LY -

L4

-

During the thrge year existence of the national office of WLP, the
program has developed respect and cooperation fram those federal de-
partments and agencies concerned with providing sypport for the range’
» ' of activities in which the VVLP has. engaged. The)g\)lw's natidpal
-, office maintained active liaison with the White H ~ Congress, |
Veterans Service Organizations (VSOs), Vekerans mistration (VAa),
«©Office of Personnel Management (OFM) , Department of 1abar (DOL),
Department of Health and Human Service (HHS) and the Small gusiness
" Mministration (SBA), 'I‘B_e WLP's cooperatipn with state and municipal
: official entities is extensive in the experience of many programs ard
R hacs determined in large measure .the resource support cbtained. o
. ‘ * :
With the U.S, Congress, the VVLP has concentrated on Senate ard House
cannittees which have responsibility for veterans training and em- -
Y ployment and small business oversight, The intentich in making -
. Cangressional contacts has been to create understanding of the WLP
“ - concept and. an appreciation for‘its pragrammatic achievements, The
ﬂ success of the relationships forged can be measured in terms of {
X -~ sustained political support for WLP goals and cbjectives, operaticnal
funding provided by POL and’ HHS .and the good will demonstrated by the
President himself at the White House during the VVLP's natiocnal
training conferences. To sustain this level of success has required

coptinucus per'sonal contact. ) '
Ih its three-year history the WP .consulted frequently at national P
and local levels with Veterans Service Organizations (VSOs). The ' '
netwark collaborated closely with the Disabled American Veterans, the
American Legicn, the 'Veterans of Foreign Wars, the Pa__raiyz_ed Veterans *
. vof America, Cangressional Medal of Honor Society, Marine Corps League,
" Military Order of the Purple Heart, MMVETS, American G.I. Forum, ard
the Non-Camnissioned Officers Asscciation on a number of projects. 'Fram
the start, ,WLP, has recagnized thefparamamt role of the veterans
service organizations in establishing, maintaining and improving needed .
" veterans benefits. CoL : . h

- ) _ .- ,

. RN _

! On June 1, 1982, the VFW fully endorsed the WLR, Following the en-

dorseament the VFW invited the fledging VVLP to address their national °

convention. VFW Camander-in-Chief Arthur J.. Fellock wiote: "The ~

(VFW) fully endorses this noteworthy project. You are a el of our '

cooperation in publicizing and pramoting the WLP to the)maximum extent

feasible." S . S .

~  Soon after, the VFW printed a'stoary on the WLP in their natiocnal magazine '
‘¢Which assisted the VVLP's volunteer recruitment effort., Endorsement by the
. VFW was significant for-the developing program, _

¢
v
R |
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~ ‘ The DAV has worked hand-in-hand with the WL/on several p'Yojec;S. . They -
- include a’canputer-based job matching workshop for veterans in Washingtdi,' :
D.C., and ‘hdsting several press conferences and a receptiop on behalf of
:B - ( the VVLP. ) . - . . o .

.
N . ' .
Y - F

The DAV has.also .printed several articlg_s explainingy the design and ac-
canplishments of thesVVLR in its megazine. In March 1983, DAV National
Camander Bdward G. Galian wrote:- | . S ‘
"The material contributions. of WLP canbe measured. Dernon-— _-
" atrably, this pragram has earned the support of the people - -
. of the Ugited States: But what i$ perhaps WLP's greatest :
accanplishment cannot be as easily, measured as jd placements St
‘ . o hours dedicated to valuntéer activivies., 1'm speaking — ~
' ) of what WLP has done to réstore pride, dignity and integrity ,
.- of those who served our nation faithfully in the Vietnam war.
__WLP's focus on the positive has ddne much to dispell ‘the '
w ““tendency of too many to view the men and wdmen who served
in Southeast Asia as the victims + or worse yet the villains
— of the vietnam war. Thi's program,has done mare than any
. other fedgral initiativ'g to demonstrate that Vietnam veterans .
b are winners, not losers. It has shown:the veteraifs, them- .
selves, that they have earned the right to hald their heads .
~. high, having proven their c?urac_je and’ their willingness to .
sacrifice for their country. . ; _ -
' . . t ' R . . . N
. "Restoration of pride, dignity and _in;eg'rity to those sho .
. , : served in Vietnam and elgewhere in Sogrt\heast Asia has been Rt
' 'a goal of the Disabled American Veterans since the early e
_days of the Vietnam war — the dark days during which these
. en and wamen were heirg villified on Mmerica's campuses
.and even in the streets of our nation)s capital. _ .

LN d
¢ -~

. "As I've noted, WLP's achigvements in' the effdrt to restore
' Vietnam veterans to the place of honor-in which America has
always held its war veteraps cannot be measured. But to
see the difference” that a renewed pride can make in the e ]
life 'of just one veteran who has been tradhled in his - vy
readjustment tells a story that makes a deep impression. . . '
To multiply that difference by all the veterans who have
. , been helped by gther Vietham veterans. through YVLP is the : ,
. * .. only way to see the true.yalue of %his_p!rogram. o B

"The DAV will “continue to support WLP, cdoperating in any _ T
way possible, to assist®this vital pragram in breging the .
positive force of Vietnam veferans to the fore.* :
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. . > .
) - Additionally, each year the national officers of the VVLP have been . ,
' . invi®ed to attend The national ‘o?nvsmtion of the Veterans Service . -
> . - Organjzations as participants, ' . - R : ;
B Ianebmary 1983, American Legion National Camander Al Keller, Jr.
wrote: -~ - ' o ot
"As National .Cammander.of this nation's largest-
. - veterans' organizatian, I know your Vietnam Leadership ~ :
Program sharesr our deep concern over the pressing v N
l . prcblems of Vietnam veterans., 'In just a short pericd ' .
) . of time the Leadership Program has restored to majy
e : yeterans a sense of worth ard self-dignity," /
The WLP, staff has drafted legislation to expand the Veterans Readjust- - Y
ment: Act (VRA) and presented thé draft to the Office.of Personnel l
Managément' (OPM) . The Director of the OPM then, with few adjustments, /
réquésted that the draft be intraduced into legislation as the adminis- /
tration's policy on the extension apnd expansion of the VRA. J

" Intraduced as H.R. 5398, the bill passed the full house an August 4,

.37 1984. The Bill contains the follawing points: Fxtend the VRA until :
e T 0 ~ September 30, 1987; increase the grade level at which a Vietnam or -
' : A disablel Veteran may be appointed fram.GS-7 to GS-11; H.R. 5398 will
O R also eliminate the provision that restricts veterans with more than 60
. college credit hours fram VRA appointments. To date the bill has not | °
N 4 been intraduced in the Senate. = - ‘ ‘ o :

|
: The WLP's national staff has also warked with a number of federal agen+
- cies to implement the Jcb TPraining Partnership Act and the Emergency |
!

. Veterans Jdbs Training Act. It has testifi\ed on the implementation of-
the EVJITA before the House Vet:erang. Affairs Camnittee,

. . !
. The WLP has wcrked in cooperation with the full array of agencies- such!
"+ ag the Veterans Administration to refer veterans to appropriate offices
regarding veterans bénefits and services. The WLP, not being.a direct
service provider, has offered instead a valuable.service in providing
information, and in counselling and referring veterans in non-med icalg% ' s

and non-therapeutic matters, o

In general, WLP's task in this field has been to increase veterans'

» Ny acceptance and understanding of these traditional benefit and service

_providers and, as appropriaté, play a positivegole in the coordination , -
of those benefits and services. Fran the begifiing, the VVLP has begn i\ . .
- a bridge between the public and private sectors, has been seen as an o
.’ important means of effecting coordination between all the various enti-|- -
ties involved in veterans benefits and services., This is an absolutely
necessary task, one ‘which WLP has pursued vigdrously. : .

4 . .
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Oftentimes, the general public ard the veteran alike have the
mistaken -impression that the Veteranq Mministration provides all’
benefits and services fdr !eterans._ In reality, veterans bénefits -
" and ser:v:.beﬁ are array ross a patchwark qu11t of publig.and .
private entities amd w thin separate departments of large o&gam
izations such as the Veterans Admmistration and the Department’ of
\ Laba: | R A W

The WLP's project dmectors hawe had to learn thelr way around
this maze in order to provide-effective referrals for ipdjvidual
veterans who request assistance. In the aggregate-, th¢ WL t-
work has counselled- over 24,000 veterans in the pas
- and referred more than 11,000- mpstly o employment :
\( most cases,’ “the referrals are made_to the local jdb service (which
4 v is often called the employment security office, employment office,
or human resources sdepartment , or even the unemployment office).
In other :cases, the appropriate referral has been to, the Veteran
Adm}nlstratlm's vocational rehabilitation office or to a service .
officer- with a Veterans' Service Organization.

«}

For example, Delaware WLP played a key role in the develognent _
of an annual &ent called "vét Info." Bringing together the WLP,
Veterans Administration, Swall Business Administration, Social
Security Administration, Internal Revenue Service, Department of

: ) \ Labar, Dovér Air Force Base, Wew ‘Castle County, Delaware Offike

’ ' of Personnel, séyeral large private-sector employers such as

) BuPont , edumt1 al institutions and others, the two-day event .
focused on the many benefits and services available on the )
individual veterans who atterﬂed and how to gain access to thamn, - )

‘Mare needs t,o be done to 1mpr<we acceptance among veterans of those
who provide serviées .to the veteran, and to encourage these service
) providers .to step across boundaries to make their services more
. effective, 1Ih the meantlme, the WLP has been me of the organi-
zatlons that, have made the effort, and has de so successfully.

The issue of coo;éination and collaboratim is very important to

~ Vietnam veterans, They constitute 4 part of a broader social system
and inté&ract with it, The cyrrent ulatton of the United States.

. for example, ihcludes 28.1 million veterans. Same 22.97 million of
them served during\war time. This figure—nearly 23 'million- ' .
represents 59 per cent of all icans who ever served in war dur- . +
ing the country's two—oentury h1story Of the total population of
22,97 million living war veterans, approximately 9.0 million served
during the Vietnam war era, including apprximately 3.0 m11110n who - )
served in and around Vietnam in the war zone. Same 68- arganizations b
are recognized by.the Veterans Administration as-providing aid, o
assistance ar services to these veterans. Seventeen of‘these organi-
L zations are chartered by Comgress and are recognized or approved"

! 1
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by «the admlnlstrator of the Veterans Admmlstratlm far pu%poses of assist~"

‘img veterans d)taln benefl‘ts under the law. When the ngmber of yeterans to

be served by mare than 68 aganizations is taken into t, the need for
coordination can be seen very clearly. .

PROSPECTS FCR THE FUI‘lRE

1. The Federal Sunset - e 3 '_ .«
With the determination that funding tht‘ough ACTION wwld termmafte three

years fram the start of the prcgram, the contipuation ¥ _programs. beyond

September 30, 1984 requires that WLPs ind 1V1dUally seek -other sou ces of

suppbrt: Thus far most of the success in this aréa-has been achlev : :
thrdigh the acqu131t10n of Jabs Trainlng Partnership Act (JTPA) Titl}e IVv-C =~ . s
furds. A few pragrams have utilized their volunteer resources in corductlng
.fundralsing activities in mutuallyg,b'leneflcml projects within the local

camunity.’ Many programs are also $ 1c1t1ng fundlng fran corporations amd
Tfoundations. A . . W{

'ﬁi : «
2

s
.

. ACTION's role until September 30, 1984 has been tos

l ° Continue programmatic support with emphasis on projects
' enhancing the stature of the netwark and its ability to
cbtain necessary flnancml resourceﬁ. ¥ ’

°. Participate w1th the programs in assisting the national
network as it takes on the full reﬁponsmllltles for
representation of WLP.

> 1

° Facilitate grant clése—out procedurw.
° Prepare a final report on. the egtablishment and -per-
) formance of the VLA netwark. ‘
Several actions were taken and camitments made to perpetuate WLP at the
last national conference held in Washingtcnh, D.C. o February 29 through
March 3, 1984. A strategy session was held at that time by program chairmen
and other volunteers. The meeting, was chaired by Kenneth Mocrefield, National
WLP Director at ACTION, and Mark Treanor, Chairmman of the Maryland WLP.
The following key points were agreed upon by the partlclpants, as was stateal
An the conference planning document that was mailed cut prior .to the Future
Plannlrg Conference that was held in June 1984 in Chicago'
+
"Th¢ initial purpose of ongamzmg WLP was to help our
_ fel]\ar Vietnam veterags One of the most effective ways to
accawplish this was td create a netwark.. Influence thyough-
out our country is-achieved through effective networklrg.

»
-,|'
B
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. "The dmallenge before us now is to determme how to use the
. : network we have created to respond to the leadership issues of
_ the future. It is our responsibility to ensure that those who
i 4 B served in the Vietnam war provide to society the benefit of the1r
' experlence and their sense of service, Guaranteeing the, ' o
- perpetuation and strengthening of our netwark enables us to mare B RS
effectively define the opportumtles for service and prov1de the '
leadership reququi _ o ‘ .

"There is tremendous strength in the’ VVLP represented by the ,
fifty individual programs working tagether to achieve cammon é
goals. In order to coordinate the strategy and share informa- '

- tion ar represent the c¢ollective interest of VVLP, a natiodal .

o f I office is necessary. 1This entity tould be used to cbtain finan- .

: cial resources on behalf of the entire network; act.as the
- carganization's eyes and ears on a national basis and ‘organize

conferences and present position .papers on issues of’ concern to
the netwcxk » , . . :

-—

. ﬁ.‘

The assenb_led 'veterans unanimously passed the following motions:

° To keep the network tagether, _ R

° To continue with the establishment of a national non-profit
- corporation’ as a vehicle for achieving this. Mark Treanar,
was designated the 1nter1m ‘Chairman of the new cor;pra%on

° To adopt a broad 1eadership focus for the network amd work

to place vietnam veterans in lexdership positions at all A
levels df sociaty, Informatlon should specifically be ® '
shared to help ach other with jdb and business oppor-

T tunitiest, _ . : B
: . ) g I,‘- -
° To hold another national oonference in a centrally located
state -as soon as possible for \tﬂe purpose %f br1ng1ng the
above mentloned into reality.

The overwhelming sentlment at the conference in: bgrdn 1984 was to continue
efforts to help veterans, and also to broaden the role of the leadership
netwark in Mmerican socitty. The atmosphere was alive with prcmse, almost
as though a suppressed idealism fram the 1960s was surfacing again, although
in a tempered and tested form.- This urge to serve is the basic element—the
fundamenttal building block-in every healihy camunity in a democratic socie-
%trick Gilstrap, National Snall Businessf Devel opment Directcr, who served as .

marine in Vietnam, saids : N ,
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"What we are doing here is mare important than any
individual prcblem, - We need a national purpose a
network even if we could all survive separately,
* think about the good of the whole network and h
benefit our country "

-

rticular,
a national -
.nead to
it will

Steps have been taken since March 1984 to set up a prlvate sector organlzatlm
to accamplish the federal sunset cbjective of having the private sectck take
over. It will be 1ncorporated as a not-for-profit p01(c)(3) aganization, as
was ‘accepted by unanimous vote,at the planning session held on March 3, 1984 . .
at the third national training conference. The new, corporatlon is ekpected to
evolve as the prlvate sector successor to the Vietnam Veterans Leadership : .
Program Natighal Office at ACTION. ' ‘The new’ corporation is expected to hold .
its first board of directors meeting in January 1985 Utilizing the expertise -~
“» of ‘the national WLP netwark, it will, provide technical assistance to encourage

, local initiatives among Vietnam veteran leaders. It will also omtinue to .

keep the network of Vietnam veteran leaders and resources ‘tagether by servmg -

as a catalyst for veteran issues, It will do so in order to:

iy

%

® Increase the receptlvu:y of employers to h1r1ng Vler-tnan
veterans through contacts: with veterans occupying key
positions in busmess and 1ndustry.

° Encourage all federal, state and ccmnunlty goverrmént .
“activities to support vietnam veterans' special needs, . SR
(ed.r VA, HHS, DOL and SBA). ' S M

°  Increase the effectiveness of the WLPs by oontmumg to
identify veterans in leadershlp roles who are potentlal
volunteers to maximize wplynteer participation, in. S
achieving the goals thaﬁ gre spelled out in the Chicago- e,
. Conference Report LS % : :

° Coordmate spec1flcuact10ns d1recteﬁ toward assisting _ :
~and préparing Vietnam veterans for business ownership. : ‘
and management .

ThlS work is the. Culmmatlon of a lag and difficult journey that started\ -
when this generation of veterans served their tour of duty, came hame amd’
picked .up their lives where they, had left off. Ten years later they orga-
nized their own natlonal leadership program in 1981, ACTiON gave them a
small three-year grant and they set up 47 non-profit, non-politieal corpora-
tions devoted to helping their fellow veterans. They wanted to make the _ o
+ federal part a sunset grant that would end in September 1984, Now they are ¥
switching to the private sectar to operate their programs, and the ACTION ~
grants.are ending under argumentation procedures as scheduled, They are not
demanding a large bireaucracy andagovernment hardouts. Instead, they are
' asking  how they can serve hnericaf ~society again in hundreds of creative and-

; useful ways.
L4 ( N e f
™~ ﬁ - - ° :
%
¢




. i s R A B :

. - ",-,';" ;_. ’ ._-.. * E]

- . : . . s . . - )

. N - . : " ) L. : . ’
» ,"" ' .‘ s

2. The Chicago Conference on the Future /
-’ ) . o N I - .
on June 23, 1984, 65 VVLP Chairmen, advisoxs nd ‘project directors met in ‘Chicago
for an ynprecedented two-day "Futures Planni Conference." The conference used
a corporate strategic planning format in whi¢h participants achieved consensus on
*  a number @¢f short-term (within one year) ami long temm (within five years) goals
' as well as on the allocation-of ,resources arganizational issues. The purpose
of the conference was to develop guidelin for the network's use after the
federal sunset in Sept,:e'nber 1984." a ‘

. The participants identified 'a variety of ways in which Vietnam veterans nation—
wide can be of greatér sefvice to Amerjcan society in the future. There was no
madel for what they were trying to do historically and crganizationally. In
order to develop their own approach, fhey retainel the services of James M. "BO"

: 'Hardy, Ph.D., a mandgement consulting and training professional fram the state
N of Tennessee. ; Dr. Hardy is a Marine/ Corps veteran of Korea with an undergra- o
- duate degree in business and psychology fyam Southwestern  University, an MBA fram

\)\ Harvard and'a Ph.D. in organizati deyglropnent and planning fram Union. -

i / Congressaman ‘John McCain fram Arizona, a famer pris)oner.of war in Banoi’, who also
. serves as the unpaid Chaimman of the Arizona VWLP, gave the opening speech. The
~ assembled veterans were reminded that they were there to establish a national
" ~ level private-sectar organization with the potential to make a major impact on’
all ‘aspects of national leadership over the next several years. The adbjectives
in.Chicago were to accanplish the following: ’

-

o To formulate WLP's 1989 C})er?tional goals. S

. ° To.agree on the type of organization required to achieve those
” . -~ goals ard to assign responsibilities within the organization.

° To design and agree on a strategy for financing the onganizati_ad
during its initial year and a methad for developing WLP's long- |

tem financial strategies. gs
° To contribute to the on-going rer,__x_emi of WLP and camnitment to .
- its desired future. i ' % g ’ e )

The participants all came i the conference with the authority<*to conduct business .
delegated to the participants by their respective boards of directors in 41 states.

-+ Mark Treanor, Chairman of the Maryland WLP, and interim chairman of the new
corporation that is being formed, described the challenge facing them as follows

at the Chicago conference:

i . . 7
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"Many among us believe that the future gr ness and '

" achievements sof our country depend in large measure on
leadership that'has been-tempered by-military service. .
We know that much of the past ande ¢turrent leadership -
of corporate, palitical and social America reste with
those who havé perfoméd active or reserve military

- service to our country."

"The time is quickly approaching when that terch will
be passed to others who have been likewise ‘tempered by .
v the values of service; patriotism, sacrifice and the
fim belief in the.Arderican way of life. We have the
apportunity in Chicago to take a giant step tagether
to assist each other as we use our individual am , . .
- ‘collective experiences, talents and leadership to help - .
detemmine outcames in our society and to take up the
torch.” ; " - »

After 48 hours of intense, structured discussions, alternating between
small group deliberations atd full-assembly presentations, a five-year
operational goal plan was prepared. Having accamplished that, the veterans .
began designing an organization and recruiting a staff tailored to the
goals and ajectives that everyone agreed to -in Chicago. All ‘fundraising
efforts in the national network- to support the organization, it was agreed,.
would have camon purposes., : " o

Same of the state and local WLPs, for example, already have selectively
begun expanding the reach of their camitment into other nanr-veteran areas
and are ready to assert leadership in non-veteran issué areas.’ The other | .o _:
- VWLP's have not yet achieved all of their original cbjectives. 'An_estingte\ - .
‘was made that it will most likely take these other WILPs one to two years T
to establish a solid volunteer network and to cbtain the credibility amd
support they need fram the corporate and political establishments in<their )
(- Camunities, At that point they would then be able 'to tackle both vietnam * S
- “veteran issues and new camnunity issues requiring WILP leader;hip. - . _ P

The Chicago Conference Report, which \i\é_pr'esé“hted in Attadwment No. 15, T
is a significant social statement that deserves careful study. It provides = K
a broad framewark for all Vietnam veterans in and out of the VVLP. networks.’ ?
It shows them a way tomove forward with their lives individually-and in-

cooperation with each™other. It provides a framework to guide the work of

Vietnam veterans on broader~public: concerns ¥ _
. ) 4 - .. . o . . o
Especially significant is the fact that the Chicago Repart was praduced by *
Vietnam veterans using the very latest group decisiommaking techniques )
that have been developed for large corporations., It is in essense the - _
'pr(gguct of a "think tank" \that, instead of ‘being housed in a building, ‘is
lddged in the national network. . What they did in Chicago:they could do -
elsewhere on other issues of impartance to soeciety. _ - T .
: - LA e o :
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_ . In _add"iticﬁ to being organi zed a) ternatel’y-Between small groups and general : N
o ; assamblies each day, the participants arganized three special warking groups E
. " to prepare for steps to be taken after the conference, These groups C e
, sisted of the following fopical areas: - - . o d
. : . vy ~ - . ' N
. ‘e Conference "Task Force L3 '
1 i s N A * t [}
(1) - Ron Iayer', Indiana WLP )
N B .. ' N ) v\ . - . . k
' (2) .-Mark Treancr, Maryland VVLP,
(3) R. :'l«eegazrﬂ“géderal, Jr., Georgia VVLP , . -
P4 U | (4) ' William Jayne, National WIP ~ . .« . T
" °  Finance Camittee : | B ' ' b . e e |
5 (1) william Ryar, Louisiana VVLP S Co (
, (2) Ralph Belizzi, Colorado WLE o
(3) [Pat curtis, Los Angeles WLP ¢ = .
. (4) Jdué Garcia, Nationél WLP - . ';'
S : C N .
. S . . "o, . :
" .49 OrganiZation Cammittee : - oo
¢ - “ 'rga \ N ' ‘. o . Y
' (1) Jchn Cumiings, Norther lifcognia WLP @ : b
2. , . : L A . . * - 4
+ . _ _
P s (2) William Roe, Alabama VVLP - . % , ) ) _ N
., . ‘ . . K ,' . _ ; 7 | ..
p (3) _Terry veylupek, Nebraska WLP T v : - “
N " (4) FKenheth Mooré‘_eld, Natiohal YVLP. SN A
In addition to warking at the ‘conference, these three groups agreeﬂ to sed - |
representatives to all major meetings after .the conference to" corduct bugi-
ness on behalf of the private-sector, national WLP network, These subsequent .
.meetings, up until the Board of Directors of the new corporation halds its -
first official board meeting in January 1985, shall constitute the "Fourders s
Camnittee.” All mawbers of the VLP network were encouraged to convey ‘their s
_ideas and preferences to the Founders Camittee via any of the fiembers of the ~ =~ .-
" Conference Task Force, the Finance Camittee, and t;he\Organ_izatim Cammittee, ‘ “—"’a’-.‘_?

vy
e

i '_mése preparations gave all VétérénS__: 1“

e WLP netwark -an opportunity to -

. participate-in the contiruaticn, expansii n and strengthening of the‘netwark’
' for the next several years, This apprbad stresses the long-term benefits

_ to be gained by each hetwork mamber indiv; dually ard’ collectively'and by the C e
. nation as a whole by funh :
T sional , educat,icg_ al argdipe _ |
o of America by Vietnam veterans infareas other than veterans'‘issues. oo

,ég;l__oning*a' ‘a network in business, social, profes- . - -
ypolitical gerdeavors and by stressing the leadership , .. o

\-‘J.’J
i
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o In general, according to the Chicago Conference Report, the next five
\ _ . years of leadership activities among -Vietnam veterans fall into the
fallowing three cdtegories, as is presented ffam conference material:

° FROGRAM GOALS = . S N —_

By 1939, the will have dencnstra non-partisan patriotic |
_ camnitment to the American spirit, provided leadership and service
- at all levels/0f society, and assisted Vietnam veterang in living
full and prgductive lives through: A
- '\\/ (1) suring leadership participa_tion.'by Vietnam _
-t ‘) eterans in all aspects of our society; - i L
S ) : :
i’roviding' progre‘a.ms\arﬂ services to meet carmuhity

* neeads;
Devel cping effective. employment programs; S (\' - '__ @
Assisting Vietnam veterans in developing and,. E
* improving business ventures;, : ey
. Enhancing the f)ublic's perception of the Vietnam ‘
veteran. — c ' -
- 7 . - , . |
ey ORGANIZATION GOALS . '
By 1989 the Vietnam Veterans Leadership Program will have developed -
a styond netwark to work closely with appropriate public and private -
, institutions to achievé its program goals through: - o
(1) Devel.oping;an interdeperident organization of -
. individual volunteers, strengthened and expand ed-
P local units, and an effective naticnal office; ,
"~ (2)' Corducting a public information effort that - N :
secures favorable media coverage; ¢ . ' LT
’ o < 5 43) Providing écqutate, rapid and campréhensive ex-— . 4 s g
. ~ change of infommation among units and individuals. , é
. . : . - , . n
° RESOURCE GOALS : o
) By 1989 the Vietnam Veterans Leadership Prograft will have adequate _
‘ resources to achieve its program and organizational doals through: B
S (1) .Es'tva_biishim'oo-'a'dma_ted local and national
B ‘ - * furdraising programs; - » - | _
T - (2) Expand ing the volunteer network by recruiting § \\_
 successful Vietnam vetefans and other supporters.
! ~ S o : ' - ) 2N .
7
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3.° The Challenje of Leadership- . - L . .

e i

The Vietnam War's pivotal Tet Offensive of 1968 happened sixteen years
ago. It is a part of American history for that-year, along with extensive -
gocial protests, Lyrdén Jchnson's deciding not to run for President again
and the assassinations of Dr. Martin Luther King and Rcbert Kennedy. The
United States was still experiencing the econamic boam Of the post-World a
war 11 era, and regular gasoline was only33.7 cents per gallon. The :
year 1968 is 'still recent history to the tire generation of Americans

~«who are now reaching middle age. ' :

- " The year 2000 is only sixteen years away. Expert camentators are ,po‘intiﬁg \\
cut the many changes that are taking place in Américan society today. :
_ More. changes are expected in the next sixteen years than Americans have
 experiencedy in' the past sixteen years. v
- - . . 2 . N o
The, country's policymakers and their- constituencies need to confraﬁ;% P
, .. these new issues. It is essential that _Ame.rici citizens understand’
. } ﬁor forces that are at work defining the futwyre social, econamnic and

N o itical envirormment of the United States. Americans in the generation
BRI , - that is now approaching middle age need to position themselves to take on
© 7%~ .thé heavy burden of leadership for Bmerican society. Over 9.0 million of
"3 . - . these Americans, are Vidtnam era veterans, 2.7 million of wham served in
NS 4 "t,hgswar, zone. ” ' e :
,' . wa -

-

. \ . " . ) .
- X"-’. * what challenges do foreseeable trends present Jfor future leaders of the
o United States? What are the difficu%choices that must be made in the
next sixteen years? Twelve major tredds are described,, for example, in-
« ~" John Naisbitt's recent bock, Megatrends. In it he says that this time of
" charge is @ "time of parenthesis ‘between eras: SR
"put in the time of the parenthesis we have extraordinany
leverage and influence - individually/s professionally, and .
institwtionally =~ if we can.only get a cledr sense, a clpar
< ¢onception, a clear vision, of the road ahead...." ., + ©
ﬁ\at role will this deneration play? ter all of these changes have
played themselves out, what legacies will it have left to its c¢hildren
- and gramdchildren? To its country? As ‘the generation now rea 1ing
professicnal maturity% the answers it gives to these questions will shape
- the future. o T : | " -

vhile leadérship programs ha¥e gone a 1ong way to bri Vier.mv\ veterans:

into the mainstream of, American society, they have not gone jfax enough. - -,

There is a need to ggﬁ»eyorﬁ-'veterahs jssues and deal directly‘with S

issues of leadership at all levels of American gsociety and in all areas U

of societal concern. T | o DR

o \ | _ R o P

At the national training conference held in Washington, D. C., in March " e
1984, the VVLP's gblatiq‘wal Directar;, Kenneth Moorefield said: e




~
S
-

o | . 4103- “~

:?Most“-vietnam veterans are only now beginning to emerge in Lesitions
of leadership in our society, society which originally’ rejected -
the veteran ar, at a minimug, ;Bapathetic about his hamecaming,
is now starting to recognize his contFibution. T

"The \>I’étnan veteran deserves respect because of the important role
he is now playing in building the American society of the future.
This is why the WLP encourages Vietnam veterans who have ability .
and talent to move up — all the way to the top of instjtutions in .
our society.” ' L - - .

\

The injtial purpose for organizing the WLP was to help Vietnam veterans. One

of the most effective ways to accamplish this was to create a netwoark. Inflyence
thraughout Mmerica is achieved through effective netwarking «  The challenge in
1984 is to determine how to use the network that has been created to respond to
the leadership i/ss_ue‘s of the fifure, : '

Same examples of h?v Vietnam veterars can take on a readership role in society

arg: ) * W .‘.' e

° Running for elected office and launching campaigns far appointed
office in all major political parties to put Vietnam veterans in
responsible posi'tions in local, state, national and international
arenas., ' . :

-y . % Comducti fundraising in the private sectar among businessés,

foundations and through public solicitations (e.g., grants fram
foundations nationally are expected to dauble in the next five
. years.) . -
® Using netwarking techniques as a way to structure all Vietnam
veteran organizations in the caming years. This breaks down -
barriers, shares information and resources, and enables. a sensé
of cansensus to evolve over tifme on various /issues, There dre
over 30 oamputer "bulletin b s” and similar- systems already .’
in operation in the United States, for example, serving a wide *
range of non-veteran special interests (including medical and
scientific networks). Vietnam veterans could create their own
"pational electronic bulletin board. - )

° ' Devoting a great deal of attention to helping fellow.veterans °
* leconamically (i.e., finding better jdbs, starting or expanding
ouginesses, etc.).- Econamic advancement in turn then’enables
veterans to take care of themselves and help others. . Many un-
enployed -and middle-aged veterans need help in relocating and |
- starting new apd praductive lives-elsewhbre in new lines of wark: .
Referrals and references help get veterans into training pragrams,

colleges, jcbs and bgiginesses;

w'

.
~
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- ment campaigns, state business creation programs, and naticnal trade
policy debates. : ) : - :

" addressed by volunteers are the fdllowing: = .

~104-

R
Endarsing all efforts to get Vietnam vetierans to join veteran service

organizations (VS0s) such as the YFW, American Legicn, Disabled Americaf

. Veterans, MVETS, and othérs, Vietnam.vetérans are démographically in

a position to inherit the entire VSO system at multiple points with’
their diverse resaurces and existing ldbbying procedures. . The challenge
here is tomqtivate Vietnam veterans in this direction and to convihce
tham’'that they can help keep VSOs viable for the next generation and ]

that it is in their own ‘interest to do so.

EncoZu:aging veterans everywhere to get involved with local, state and’

national econanic development projects that have unity benefit and

merit. Examples are rapid, transit projects, regional econatic develop- .
]

Joining camunity volunteer arganizations, many of wh\ich-Opera eg%\,\_ '
non-profit corporations with boards of directors and elected officers. S

- Veteran service organizations, United Way, Red Cross, local religious ' \\

charifies (e.g., Catholic Charities has had great successg in its efforts

to find hanes for refugees), Parent-Teacher gssociationsf' and School

Boards are only a few examples., There are tens of thousands of such L
aganizations in the United States. . _ , 'k

.

Encourajing and participating in canmunity volunteer work. The value -
and significance of volunteer work can be'seen in the types of help- o
volunteers give, namely, things that cannot be done through the public '

purse-and public bureaucracies. Same examples of pxcdblems that can be

(1) Long term, econamically displaced warkers (identifying
jcbs in different states-and referring vr,terans for
relocation) . )

.(2) Hgndicapped pecple (adapting building designs far wheel -
chairs, helping with physical therapy, and fundraising for

&

services). .

5

artificial limb and crga% technolagy development, etc.). o )

(3) Battered wives (organizing and supportinQ )relata'i . '_
services). . . | _ -

" (4) ‘Rape victims (crganizing amd supporting related . ¢ Y

(5) Abus&d d'n_ildren (arganizing and supporting related
services). A o K

(6) Mmy and missing children (fingerprinting programs
ard providing suppart for related programs), ‘

: e \ | :
(7) ‘Parent abuse (nursing hame omfinanmts,"am"es"‘pecia-ny‘ v @%
.~ -elderly parents at hame)s - S e ¥
. \ . ° . /'-. \ N . o "
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Help given in all of these areas reflects a growing awareness about '
family prablems and mental heéalth and how to deal with these openly and
diagnostically. One out of many examples of .these developments is th
arrently widespread acceptande of family counseling and training for le
todevelop themselves in "caring person” roleg as parents and concernaj
citizenl, which were only marginally accepted concerns in the 1950s.

- Taken all tagether, these afeas of valunteer work reflect a-"goad health" )
madel of people supporting their local cammunity that-is evalving in American
' society!, and which sets fn example to the world, . : .

Vietnam veterans have the mcaral legitimacy, as well as the tested character
to make decisions and cope with ambiguities and conplex situations success- -
fully. ‘They can provide society with the example of their experience and
their sense of service. They have had to came to temms with surviving in
the war, adapting upon their return hame and catching up in careers with
' those who did not serve,- This is a naticnal asset, a leadership resource _
. Of 9.0 million veter®hs, many of whan will be icalled upon to deal with - : /,
. tough public issues and trends that gre already .changing the face of RN
- Mmerica. The challenge here is deciding how to nurture and-maye goad use
. of this leadership resource in America, - : ‘

One of the major ‘trends in Mmerican society today is the growth and .accep- . L
T tance of minority camunities, and their . increasing number of representatives ° -
-~ _ in elected office and' other pdsitions of leadership. Every minority cammunity .
T sent .sgns to Vietnam in the American armed forces. John Garcia, the Deputy o
National D’ifitor of the Vietnam Veterans Leadership Program presented a broad :
perspective gh this trend at the Futures Planning Conference that the
y . WLP held in Chicago, Illinois in June 1984, when 'l;e said: o
"Many t ”sa\nds of Mispanic Americans served tlhistinc—
S - tion and honor in Vietnam. They are now being recognized . \\
as leaders in their camunities and professions, By the -
~ year 2000, Hispanic Mmericans will be the single largest
minority group in"this country. X great many of our new
leaders will came frdm this group: of men and wamen who
served in Vietnam, 7 B e

—

"America is made up Of almost every &thnic°group in the
world. A calorful-tapestry has been Woven throughout our
* cauntry, and mingrities such as the Hispanic population - ‘ . ‘
even among themselves make up such a-diverse group ef ) :
N _people: Mexican Americans, Spanish ‘Americans, Cuban - S 5
. Americans, and Puerto Ricans. We, not only served our ' S e
caxntr;)dhe_n called, but after the war we got jabs, L : : -
startgd”families, went tb callege and many into S e
business. The contribution to society of thi§ generation . g
of Hispanic Americans is just beginning to be felt."
o v -
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The WLP's volunteers ‘have undertaken many respons‘ibilitie“s other than, the Coaen
activities that are presented ih this repart. Same examples follow: »

- - Veterans Service: o - ‘ ,_
, - - ™ g . . a ] . q ; ) .
° Asg a camunity service, the Vermont WLF initiated a "Christmas
* " Baskets" project which salicited foad fram local grocers arq, )
farmers for distribution td needy veterans and their, familieg., .

\

° The. Ohio VVLP raised funds towagsist Vietnam veterams in times,
of crisis and established a scholarship fund for the -ehildren, °
- . of Vietnam veterans. The Columbus VVLP presented a Vietnam
* ' . Veterans Remeambrance Scholarship award .of $2,500 ip March,
B N 1984, to Fred Prir’qle of Columbus, Ohio., 'He is a sophamare at
the CTI and majoring in mechanical ent_ﬁe;ering. . His father
* has been missing in Action since 1968 amd served as a-Sgt.
oot Major with the 1st Cvalry Division in Vietnam. He is one of .
o Loee - 42,490 men still missing. In recagnition of the WLP's contri- '
| butions to humanitarian causes, the -Chairman was presented - v
by the Columbus Dispatth with its Cammunity Service Award. . . a

' ° The Arizona*WLP is frequently visitel by transiting veterans
 fran out-of-state and gives them assistance regard ing temporary
or permanent residence in the state. f . ,
° 1In Alabama, the Veterans Interagency _Coordil‘{ating Caomni ttee . .
(ICC) met at ghe AWLP office January, 25, 1984, Fourteen : . v
agencies were present and the major highlight of the meeting -
was to take a leadership role in contracting with an established
agency to make available emergency billeting for Vietnam -
x veterans who have no place to live. The Interagency Coord inating (
+ _ Camnittee mbets on a quarterly basis with the cbjective of "
™ bringing agdnizations and agencies together to ddfg;dingte'
services and _identify areas in which services for veterans can
be improved. - o e T

° The Seattle WLP cbtained a $10,800 account fram,thé Federal
Emergency Management Agency (FEMA) to cquer temporary housing .
for single (male) Vietnam veterans. The money is used to o .
provide a veteran a place’to live while he i seeking @:ployment. - Cy
The Seattle WLP provided 49 veterans with cusing in %the _
manth of September 1984, Seattle is a jufNgng off point for . | |
many individuals moving to northedp locations. As a result; T
many of these individuals do not have a jdb or money when they ’ B
regch Seattle looking for wark. ..~ =~ " ' - S

t . . . , .
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' ¢ The Virginia WLP and 1ts volunteers are actively involved ‘in
praviding for the social welfare of veterans. They have
pranulgated a low interest hame lcan program for veterans and
established a veterans hospital visitatidn pragram.
- P : ST
¢ The Buffalo WLP created ‘a Vietnam, Veterans Museum aboard thd »
USS Little Rock, at Buffalo's Naval ard Servicamen's Park.
‘Buffalo volunteers raised funds for a Vietnam veteran's daughter, - *~.
whe had been Kidnapped and murdered. They have also -organized
” _ three kilameter foot races for the ' Cammungty, which have been
g ' _widely_atterﬁe:l. : : '

»

. . » R ’

) . . ° The Philadelphia WLP organized a project with the Philadelphia
Schoal District jn which students-constructed three 25-foot -
long Valentines that were sent to Marines in Beirut.

. . PR N o
® The Kentucky VVLP presentéi_l';'é;rﬂ helped develop legislation \ )
\ - giving free mailing privilegés<in the amount of $500,000 for 2 ;
o : the members, of the U.S. Armed-Forces multi-pational peace . . S )
} T keeping force in Lebanon and foar U.S. troops in Grenada. " In e :
" their statement for the Congressional Record, the spensors of
the amendment said that the mailing, privileges are a small
price to pay on behalf of the men defending freedam in Lebanon - -
. - and Grenada. The sponsars have also suggested that the.amendment -
' -f« be extemied to mewbers of the Ammed Forces wounded in action
- as a result of service in )Ehose actions., ‘ : '

v

-

Y Public Service:
L . B » o : . - ' T i
=" ° In Vermont 158 people were assisted by the Christmas baskets
(foad). in 1983 - average of 16 pourds of foad per basket. "

" °. The Arkansas WLP helped suppct a camunity effart called
STEWPOT, which served over 1,000 meals to the needy (same o
these needy are veterans.) L -

3 . -

®. The St. Louis WLP has a catmunity' valunteer i)rogram that £
~ collects and distributes Christmas toys to needy children, '
foad to the hungry, and arganizes bload donations for the Red
Crms. N ke ’ . -. ~ ' ! .
& .

° The Utah WLP established a fod collection and distribution ]

, program for'thepoor; N 7

° The Connecticut® WLP utilized valinteers in camnunity projects e
such as tutoring grade schoal children in reading, writing amd S
arithmetic, Six Vietnam veterans VISTA -valunteers were used
in Hartford's chirch youth program which includes children , |
fram families héaded by females - they tutor and act asa = L
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. ‘father role madel in same cases. They have also warked closely v
: with programs such.ag Toys for Tots, the Urban Leagué, the . -
i _ salvation Army and Red Cross to help the poor and pramote

' the image of the Vietnam veteran,

° The Western Pennsylvania WLP held a Golf Tournament for
autistic childgen”. o S

o ° The Florida WLP helped map cut a child Safety'Program with )
i ACTION officials, in Orlands. ‘The Dade County Schoal Board
© (4th largest school district in the United States) v ed to
~ adopt ACTION's Child .Safety Program on July 25, 1984, ¥ It will
be implemented through the leadership of the Flarida WLP.

°. Iri Calumbus, Ohio, a Vietnam veteran family lost four children
in a fire. The Columbus WLP raised:housing, clothing, food
~ and: money for them, - L : \

¢, The Los Angéles WLP made arrangements through Delta Airlines
to fly two children fram Ft.. Lauderdale to Seattle free of
charge -tovisit their Vietnam veteran father who was having an
- operation at the VA hospital in Seattle.  Monies were available
- to the mother but not the children so thisiallowed the entire -
family to visit., = - ' T T
o | | _ ’ -~ -
o The Arkansas WLP contacted the Lichs Club on behdlf ofrdisabled ]
% ~<™\ veterans in order to hgve their children's eyes examined amd -
' . provide glasses at no t. It was coordinated with the Lions
 w=""Club because they have a very efféctive blind program, Four
children benefitted to date. ' g ' )’_
° The Tennessee WLP r:apréséntativ% scnlapeq , wire-brushed and
~ 'painted a 1,600-square-foot halse for an ‘eldeyly widow of 'a
N Warld War II veteran, under Nashville Mayy? Richard Fulton's
Ad_’opt'-'A-ste Program.: . Lt - U - .
yolunteers of Hawaii WLP donated their time and energy to .
assist the American Cancer Society with their annual Ride and -
Stride event, In addition to having ool time, volupteer. '
work with other non-profit orgapizatichaslike tha American -
cer Sogiety, is helping fostfer a positive iflage for Vietnam #.
. veterans-in Hawaii, ¥hése valunteers have also h%ped raise ,1 P
. funds for tie March Of Times. T
. . . 4 - cd - L - . N } “'

- _ - ° The North Caralina -'._..ha's helped. éupport’Red'Croés_fDi'_saster

. .
o YV |

~x

o

‘~Relief Programs. -

L » ' . T
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J * moareso than anywhere else in %he world, The YLP was
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' ' ° The Louisiana WLP's board members volunteerad time to
.conduct a VIP Panel -for the Easter Seal Telethon, which

R raised $4,400. The VVLP has a}ég supported a battered
children's hame. - . F . e '

The Vietnam veteran is hame, at work in Merica. Thig faith is expressed
openly by Vietnam veterans. They believe in America and its future, as a
democracy and as a wholesamne society. They wart t%'participate fully in
that democracy and society. The end of their long™Struggle is in-reality
a new beginning, as can be seen in the following expressions of faith that
have bgen made by Vietnam veterans: _ ‘

» ° Francis S. Guess served with the 1gt Infantry Division
in Vietnam, and taday is Cammissipner of the Department N
- of Labar for the state of Tennesee: : - )
"I hald a déep belief in the ability to chahge things i ’ ot
{

-

. _'w‘ithin the sﬁ(sg:an, especially,in the United S,t'a‘tes~

_ the correct res e to the situation in which Vietnam 3 YA ) T /
; veterans found themséljlds: 1t brings people taogether X —~ ’ .
‘ to achiey‘e’const ctiv gbjectives." ‘ A i

° Hward Timperlake{ F-4 pilot in Southeast Asia‘during

s the Mar, is the former mational Director of the Vie am
Veterans Leadership Program, and Directar of Mdbilizati®n
Planhing and Requiremgnts in the OFfice of the Assistant
Secre ary of Defense:/ - .- . | X .

-

. - 4 ’ :
»1 authgred a position paper a long time ago, voicing my
concerns that the public was blaming the warrior for -
. - the war. They are. two very geparate issues. Al though
4, Ispersonally refuse to concede the moral high ground to , /’
e who opposed the war, I feel separating respect’- , _
& the warrior fram'the issue of the war would greatly |
aid“in moving our c&JTtry forward .’ SO
#RegardlLess of political beliefs, the-men ard, wamen who B S
- served in Vietnam earned the right to play a majcr role | - .
in charting this country's future for the next generation."
X f . N ' ! e . ot
o? William Jayne, a Maroin,e rifleman in'\'vietnan and taoday
the National Directot of the Vietnam Veterans Deadership

. Ptograms - L g . _ |
o \ <’ (RS . ) e . o ’
. "Most veterans have been concentrating of ‘their .f@‘(l,ies and I
careers -and ‘are just now beginning to devote ‘themselves mare SR

to public gervice., This is a trend that we are encouraging’, -
I have two children. That has .a lot of bearing on my work R
.+ with the leadership pragram, .I want to do what I can to - : o
make sure the legacy of Vietnam,.and the position of veterans Ly
in the national cutlock, is a'positive factar. "Our legacy 2y o
) is samething: that .will serve to strengthen this cauntry for . SRR
~ those children who will be adults wearg fram now." - .« S
- - 1 . i ol R -

. i . - 4 - - . ‘\
e T 1;31‘ -
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' will be-known, if ever. Because of this, any future ‘evaluation of outcane negds

~ and employmght and business practices. This type of evaluation would require

v | ] ~110- K . L

F. METHODOLOGY | - o | R .

-

1. Design and Approach’

This report describes a distinct and oanplex public policy {ssue in the

Pnited States — the guestion of how veterans fran a war such as_ in Wetnam . T
can be brought ;successfully back into society. It presents. factual material

on a naticnal self-help network that.veterans organized for thémselves with
help fram a federal agency, as well as careful redefinitions of various aspects
of the overall issue. This material offers itself as primary data for future
analysis ofsthe issue as well as of federal programs and "$Sunset" -requirements. -
It could serve as a malel sunset procedure, providirg guidelines to other,
future sunset programs. R -
one of the main functions of a case analysis of a public policy issue is to o IS
canpare the actual results of palicy implementation (i.e., in this case agency | ‘@
policy) with the intedded results at the program's outset, and define a frame- $
work for evaluating the difference. This report accamplishes the first step, \
and. leaves devel omment of an appropriate framewark and evalvation to others. > N

"I"he report'_s scope, therefore, has beén’ limit,ed'to défining tf\e outcane of X
federal "agency policy implagentation,”and its focus has been limited to a \

- descriptive case approach. As such, the report becames an input to future -

policy discussiofts, societal‘guidance, and research projects on this issue.
A case approach alldws for descriptive material on all aspects of an issue,
‘ipterrelating variables within camplex situations in a manner that’ then
Pecames available torlater apalysis-(e.g., selécting topics and hypotheses).
‘case studies.are needed also because their/findings can be used in designing
and dev_elopf‘gi‘rg future policies and programs related to veterans,

This approach ‘is appr oriate. to t!is parti lar issue at this time because
the outcames, resul ior outputs as of Septenber 30, 1984 cannot possibly be

captured fully, as many changes-are still occurring on this issue in society

and its veterans population, Yehezekel Pror, author of Public Poli king

Reexamined, described the naturz of thié uhcertainty in camplex si:ztatims:
P . - . -8

\

"Thqsé differegt outputs r at diftf ent times, same occuring
, aliately, ers...ocaurring -in the next generation, Many of’
* these cutputs are intangible an cannot be quantitatively measured;
.sane even defy qualitative farmulation.® - ) '
Because of the long periad of time thit it takes society amd conditions within
its. population to change, and the difficulty fnherent to trying to isolate any
diskrete causal factors, it will be many. years before the full effect of the VVLP

to examine “vetephns, the:social erviroment , veterans benefits and -services,

>l

" a systéems a prgach with a 10ngit;pdiha1 study design of ten to twenty years..“i.

B

Theé hunediat:e,»,practicalf purpose of preﬁarir)g this type of final report was to

present a sumary of the accanpl ishments and experiences of .the Vietnam Veterans T F
Leadership Program. This repart may 31so be used-by Vietnam veterans as a guide L
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to establish additional VWLPs or similar programs and contains 'specific infor-
Jmation and suggestions for that purpose. In this senge, the report presénts a

' variety of lessons that have been-learned, and directs the attention of all -
Vietnam veterans to the future. ) : )

The contents of the. report areﬁﬁdesigned to establish the historical record of
the VWLP's evolution and to serve a_useful purpose for the VLP network (e.q.,
, in public’ speeches, publications, grant proposals, fundraising campaigns, legis-
lative testimony, in providing quotes .that are easily remembered and to the °
point, and in general conversations among veterans and their peers in thousands
of places at different times for leadership purposes).

The major practical aspeéts_ of the report are as follow:

® Factual documentation on the number of ‘projects created and what - -
they accamplished, amounts of funding, the three year process, and '
future prospects.. This includes an attempt to list problems that
hampered the achievement of goals, and to describe the concepts,
ideas, spirit, perspectives and actions of the participants.

° Inventory of innovative or exceptionally well-done projects that
have been campleted locally which may serve as models_for other
volunteer programs. This has included preparing the following 4
sections of the report: . ' , ' .

"(1) * National, state and 1oca1_ accanpli_sh:n;ents. : : ;

{(2) Techniques used to develop the network ¢+ project a%.
positive image, find jobs for veterans, and raise funds.

: "° Development of models to be used as inputé into the development of
e ‘future policies and programs.” These include the following SMS\

o (1) b;odel job search suppbrt process for veterans.
© ) (2) Model ‘camputer network model for nat}onél job searches, -

. . Y e o
‘ (3) Model budget for statewhide.vv'LP} employment projects.
1 -..J "-_)l I‘. B _f‘ . °
: \’“’) (4) Model monthly reporting format and requirements. . Good
reporting is essential because data on results can be'
v used in fundraising campaigns, grant proposals and
public relations material, . ' _
(5) - Models féderal "sunset"™ procedure, baged on the fedéral '
« - sunset and Futures Conference sections of the report.

(6) P ntation of quotes, insights, viewpoints, attitudes
" knowledge possessed by the Vietnam veterans who . _
: . (created and developed the WLP concept, beginning with v
an idea in 1981 and ddveloping a network th a three-year .
period. - These presentations help accamplish one of the
many policy analysis tasks that have been described by Dror:
N . : o




L Y
"Rfforts to distill the tacit kniwledge of palicy practitioners
and to invalve superior policymakers as partners in the up-building
of policy sciences are among the important ‘characteristics that
distinguish between the policy sciences and contemporary “normal”
social sciences."” ‘ : ' -

In sumary, the design and approach used in this report generates what Dror

refers to as " instrumental-nommative® knowledge, which is concerned ‘with the

means-and intermediate goals of public pdlicies and not with absolute values.

It is concerned with the study of self-fullfilling actions that can be pre-

scribed and ‘taken rather than predicted. This methadolagical approach in the

’  policy sciences literature is not a substitute for nomal science. It is, in -
Dror's words, an. "additional approach to the uses of systematic knowledge and - :
strugrtured rationality for the conscious shaping of society." ' -

; / _ .

2. Source Materials:

o

Unless otherwise noted in the text or here, all mpt_erial.' in this repact is . ,
_derived fram documentation cbtained at the national ACTION/VWLP office between

April and September, 1984. The quotes presented in Attachment No. 2, "The

Context of National Values During the Vietnam War,” were checked for dgcuracy

in thé publication, The Book of Great American Documents, Blited by vingsnt .

Wilson, Jr., American History Research Associates, Brookeville, Maryland,

1982. .

> . _ . : C s

The data sources that werp used are:

° gtudy of -documen¥s in the ACTION/WLP files on all 47 field
‘projects, inctuding correspondence, monthly reports fram the
field, newspaper clippings, media files, and oconfirmations
btained in several huajred telephone ‘calls regarding various .
details and accamplishments, The data on the number of U.S. ,

’ sefvicemen in the war zane and related characteristics came
fram the fact sheets that were prepared by the Houston WLP.
Field trips were not made for purposes of campiling this -
. report due to travel, budget and time constraints.

P

Materials prepared for the national training conferences
and the Futures. Plannhing Conference that were held far WLP
chaimmen and project directars.. '

©

Three books of news clippinés' on WLP published by~thé ACTION/
VVLP national office, coveringﬁ\:he three-year periad 1981 to
1984, and cm‘tq;f{ining more tgan 700 news arb.iqles. ' o

- A%f“‘newsletters on curr t'events in the VVLP network that were | o
L I Jprinted and digtribut?%na'timally by the national WLP office. - 1 S

-]
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§ Extensive notes taken between April and Septembey, 1984,
based on personal meetings and interviews with a 1 members '_ ~ :
~of the ACTION/WLP national staff. These question-and-answer / -
- sessions covered every topic presented in the report,' double- ' .
checked against the information contained in the other sources ~ ,
of data. Interviewing was considered essential to obtain a |
camplete and accurate description of the three-year evolution '

9

of ‘the program, and was perfommed unobt_:rgsively'. . /

 Because the report was prepar"ed_' during the month of September, 1984, and thg

\ .

program ended on September 30, 1984, “statistics for the last month were pro-
jected from the end of August (the latest data available at the time), to

the end of Segtember. ‘Actual data fram the previous- 35 months ending August .
31st were divided by 35 to produce a monthly average which was then added iny
lieu of September data. -The differences, if any, are expected to be.relatively
minor., ) : . : e

~

The financial data may differ very slightly from audit findings, .once ACTION's’

audits are campleted, Such findings on the overall program were not available o
at the time of writing. In addition, final grant amourits for FY 1984 WIP were - - "
still under final negotiations. For most of the data on finances, reliance was C
made on t ccuracy of reports that the WLP received from ACTION and VISTA S

* financial dffices. Additional financial data on functions of the VVIPs was - ST

kept by the Maryland WLP in accordance with the terms of -the Cooperative
Agreement. HEmployment and other quantitative data were ocanpiled fram monthl
reports that the 47 field projects sent in to the national WLP office. '

In general, with, rogrammat ic . progress, VVLP!s -were -encouraged -to-be conser-- = -~ .
vative in, report@hg especially if the possibility of a discrepancy existed .in -
~employment where'more than one agency could be indolved. Based on experience o
in evaluating WILP reporting, it +appears that the data is correct ¢+ €xcept that . =
in regard to-volunteer data, actual volunteer hours reported -are definitely - -
low and the number-of active volunteers reported each month may be high, - \
depending upon how the classification "active" is defined in each. case.

L4 vl o . ) ’ : . - : ) .. . ' ]
The dolRar value-of wolunteer time and contributicns was developed for
purposes of this report. The approach and methods used ‘to ‘calculate dollar .
value are described elsewhere in ‘this report in Attaghment No. 7. g '

©

This report was prepared under a consuliting contract with ACTION's national
WLP office by Terry H. Martin, Ph.D., with support from Kenneth Moorefield,

William Jayne, John Garcia and Pat Gilstrap at ACTION/VVLP, Terry Landolt, Jim .
Malone and Chuck Everett in ACTION's Cammunications Division, and Jim Williams S
in the.Office of Policy and-Planning. ' Jerry Chimielak provided extensive =~ S
research and preparation of draft material, afd Tam Carhart . helped -prepare L
sections on the national ‘conferenges and the profile of “Vietnam veterans.
Wilhelminia Jones' extensive typing and Valerie Wheeler's editing brought the . - S
manuscript into its final shape. The typing and revision of all’draft materials T
was accamplished with the help of Naty Beetle, Diane Cabness, Sonora Johnson, S

Nancy Philips, Shirleen Watson, .&nd Tho Young. Medria Martin, Peggy Martin and 3
Joost Vles adjusted their 'schedules repeatedly’ to numerous thanges ‘in plans B o

during the research, writing and preparation of the report, - o T
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THE WHITE HOUSE
Office of the Press Secretary

For Immedlate Release = = L . November 10, 1981 <
*‘\ . REMARKS OF THE PRESIDENT
. AT THE . K
- ANNOUNCEMENT OF VIETNAM VETERANS LFADERSHIP PROGRAM .
- ,. ' THE ROSE GARDEN ~ * - -
. ) ’ N
11:48 A.M. BST * : ) :
: - THE PRESIDENT: On this eve of Veterans Day of 1981 we need to .
inaugurate a program that's aimed at helping a group of veterans who have never b <

received the thanks they deserved for,their extraordinary courage and dedication.
A long dragged-out tragedy, Vietnam, divided our natign and damaged America's
gelf-image, and part of that tragedy, a-major part, was the sacrifice by men
who fought as bravely as any American fighting men have ever fought,  Millions
of young Americans, when they were cdlled upon, did their duty and demonstrated
- courage and dedication in the finest tradition of thé American military in a
g war they werg not allowed to win,’ ) , . ) -

| I want to express appreciation on behalf of all Americans to . .
these veterans who are here today, not only for their service during the war
but for their continued voluntary service to their comrades in arms and to the
nation. Contrary to an unjust stereotype, the vast majority of Vietnam veterans

.~ 'readjusted quickly after returning from Southeast Asia. -And many of these fine

: B young people here succeeded and excelled in their post-war endeavors. Those .

' here with us today are outstanding examples of this fact. o

o ) At the same time, however, there are those who found it difficult
" to came to grips with problems that can be traced o their wartime experiences.

.- - The Vietngm Veterans Leadership Program is designed to draw volunteers from

the pool of successful Viétnam veterans in order to provide guidance for those
with lingering problems. This volunteer, self-help progtam is within the spirit.
of camaraderie that has characterfzed American veterans of every war. And it's’
even more importarit for those who have fought in’ Vietnam, ' :

- Those of you who will be doing their part to make this program
a success deserve a'special thanks. I hope that .every American will follow
your example and reach out individually to extend a helping hand where needed -
-to all bur fine Vietnam vet¢rans, Recognition and appreciation for all they -
went through is long overdue. v :

‘ , We should always remember. that in a ‘hosti_le; wotld a nation's = -
future is only as certain as the devotion of its defenders, and the nation :
must be as loyal to them as they are to the nation. =~ - - % B < @

o N o  This progran'isirone wéy of exbfessiMiment;mt ohly S e
' to Vietnam veterans buf to all those who- now serve our country in the military. =

So, thanks td all of you for participating in this fine efforts.q,._ I think you're
going to find your fellow citizens will want to help. S N o

-

~'Now, Tom Pauken.

END | | " 11:51 A.M. EST

-~
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Attachment No. 2
, Page 1 of 3
, .

THE CONTEXT OF NATIONAL VALUES ' - X
DURING THE VIETNAM WAR = '\

= ~—

&

Throughout America's histary its leaders ;lav e percéived the nation to be a S
great experiment, in democracy in.a troubled world, The American Calanies o,

were founded by immigrants seeking freedam fram older authoritarian jurisdit- S
tions and traditions. ' The American Declaration of Independence then broke the o
yoke of an era marked by despotic rule and tyranny: "We hold these truths to
be self-evident, that all men are. created equal, that they are endowed o
' their Creator with certain unalienable rights... that to secure these Fights,’
govérmments are _instituted among men, deriving their just powers fran the
consent of the governed .” o ) 3

- : \ s - '
In 1787, America's founders authored bdth ‘t,h'e Consitution creating the new
union and the Northwest Ordinance admitting new states on an equal footing . .
with original states. These, along with the Bill of Rights passed in 1791,
and subsequent amendments have advanced ard clarified basic American princi- . - .
ples and values. Tie Preamble of the Canstitution summarizes cledrly the
basic purpose for forming a constitutional, republican form of goverment,- '
which is to "...secure the blessings of liberty to ourselves and our pos- ‘ : -
terity....” : - - )
As Thamas Jefferson had hoped, this system of govérnment provides a peaceful -
means of altering policies and a peaceful means of transferring power fram ,
. cne party and person to another. This peaceful process and its.long temm N
continuity are great hallmarks of American democracy in the context of a s
‘changing warld. 1In 1984 it is algo the oldest, continuous living democracy
in the world, a .testiment to the founders' basic design. Given this perspec-
tivey :Jefferson's caments of 1801 are as relevant to the Vietnam War. era as
they were then: : & ) b

"All, too, will bear in mind this sacred principle, that though

the will of the majority is in all cases to prevail, that will

to be rightful must be reasonable; that the minority possesses oL e
. theit equal rights, which equal law must protect, and to violate L e

would be oppression, Let us, then, fellow-citizens, unite with .

cone heart and one mind...." . ' ‘

oy

"put every difference of opinion is not a difference of principle. B
we have callel by different es brethren of the same principle, -
We are all republicans, weare\all federalists. If there be any -
among us who would wish to dissolve this Union or to change its

. republican form, let them stand undisturbed as monuments of the e
safety with which errar of ‘opinion may be folerated where reason o I
is left free'to cambat it...." \ - . - - e

: . Y
¢ - : . . R
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~ .. "I know, imdeed, that same honest men fear that a republ i- . /
' ' @n government can not be strong, that this Govermment “is. . . ‘-
i not strong enough; but -would the Honest patriot, in the —~ = o . ' LT
: full tide of successful.experiment;, abandon a government. = S
“* . . vhich has so far kept us free armd firm o the thecretic W '
L and visionary fear that this Government , the, wor
pope,.may by possibility want energy to preserve;;
I trust not. I.believe this, on ther contrary, the strong- .
est Goverment on earth..,.* | . | 7 : - v

ty

- Abraham Lincoln cmtinuea-lhé tradition during the Civil War, which he des-
cribed as a great test as to whether or not the American experiment in *
. - democracy could be kept alive, During his Gettysburg Address in 1863, he

" e OUr fathers'brought fet-th_orl,i":t:his continent a new
' pation, corceived in liberty and dedicated to the .

~

proposition that all men are created equal...." « ; - . ,_ }

"...that we here highly resolve that these dead shall not . ‘ _ ' L
have died in vain; that this nation, under Gad, shall have _ ' o
a new birth of freedam; and that govermment of the people’, o« T
by the people, and for the people, shall not perish fram ’ ‘ -
the earth." _ : S W R

=N\
by

These same basic beliefs, fram Jefferson to Lincoln up to the eve of the Vietnam
/ war, were up-dated in 1961 in John F. Kennely's 'Inqtgural Mdress: ' _
_ § o
- "The warld-is very differént now. For man holds in his , ' e
. ¢+  mortal hands the power'to abolish all forms of human e | '
) poverty and all forms ‘of human life. And Vet the same \
‘revalutionary beliefs for .which ocur forebears fought are
‘still at issue around the glcbe — the belief that the . -
. rights of man came not fram the generogity of the state,
e but fram the hand of God. ? : ‘
. ' . : . ' v . P
"We dare not forget today that we are ;'h_e heirs of that - i e
first revolution, - Let the word go forth fram'this time : IR
and place, to friend and foe alike, thit%he torch has - N | B
been passed to a new generation of Americans — born in - . , {ﬁ) : (¥
: this century, tempered by war, disciplined by a hard and , B R
. bitter peace, proud of cur ancient hemitage — and unwill- . By
ing to witness or pemmit the slow undoing -&f, those humag . =
rights .to which ‘this Nation has always beém camitted, and
to which we are camitted taday at at hawd and around the
world. Lo :

"Let every nation know, whether it wishes us well or ill, B
~.that we shall pay any price, bear ‘any 'burden, meet ary _ p ' S

4 hardship, support any friend’, oppose any foe, in order to - S
assure the surviyal and success of liberty...." ' '
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) -'Iheée beliefs have been carried down through the years by American leaders,
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"Now the trumpet summons us again not as a call %o bear’
_ arms, though arms we need; ndt as a call to battle,

though embattled we are; but a call.to bear the burden of

a long twilight struggle, year in, and year aut, ‘'rejoicing

in hope, patient in tribulation' — a struggle against

the camon enemies of man, tyranny, poverty, disease, and

war itself...." : R : '

o . N

"...The energy; the faith, the devotion which bring to )
‘this endeavor will light our country and all who serve it -
- and the glow fram that fire can truly light the warld." {

“Atd so, my fellow Americans, ask rot. what your country :
can do for you: Ask what you can do for yq\.lr.oo_untry...." :

and adapted to new circimstances. K Two changes have had great impact. One
has been to broaden the scope beyond the Calonies and beyond the 50 states,
and to view democracy in-a world context. The other was to expand the scope
beyond the Bill of ights and include battle against the camon ills that
plague humank #nd egth.'such as poverty, disease and war. e

P R _ , _ :

In .c'a‘\psule form, this has been the evolution of bagic principie_;s in American
national values that were in place at the time of the Vietnam war. These

_principles remain central to America's exigtence and daily life. Americans
. take for granted what others {n the-world still .geek -to secure the blessings

of their own liberty for themselves ard their own posterity. - These are the
principles that Thamas Jefferson said all Mmericans should return to with
haste whenever they wander fram them "in maments of errar oc of alam.". It

' is reassuring to know that Vietnam veterans are among those Amerigans who

did not wander, and who still loock to the future with hope for posterity.
: L [ _ :

n
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'CHRONOLOGICAL HISTGRY OF ACTTON FUNDING
F(R THE 47 VVLP PROJECTS IN THE FIELD
(36 Monthgt- -9-24-81 to 9-30-84)
| o - . 'MONTHS . IN  ACTION. VISTA =~ TOTAL ACTION
WLP °°  START DATE OPERATION  BUDGET  SUPECRT* - FUNDING |
Maryland  09/24/81 36 months 111,829 111,829
San Antonio ~ 09/24/81 - 19 mél%ths;* 83,284 83,284}
Phil,, 09)Y30/81 36 months 111,017 111,017 -
Pennsyl, : '
Delaware 10/22/81, 35 manths 111,275 111,275
‘Ariizcna 01/01/82 '32-menths  114;540 114,540"
Tenn. (2)%* 01/0/82 32 manths 146,260 . . 146,260 -
_ Seattle,  02/01/82 3l months- 57,999 46,935 104,934
* Washington- - : . o -

# \ Vermont . : 03/01/82°, 30 menths - 60,350 79{,}}235_, 139,594
Illinois 04/01/82 29 months 91,180 & 26,472, 117,652
Connecticut  04/01/82 29 manths . 48,049 * 39,847~—87,896
Houston, | . 04/01/82 29 months 78,637 . 30,244 108,881
Texas . ’ s .
’ . . : " ..; _~ b
New Mexico  04/01/82 - 29 months “ 50,117 105,900 156,017 .
N. Calif.(2) 04/0I/82' 29 morths 66,205 175,04 241,219
st: Louis, = .04/01/82 29 mnths 47,185 102,279 149,464
Missouri L R . : T4 A ;
South Dakota 04/01/82 29 months © 61,964 48,550 110,514
S. CA (2)**** 04/01/82.. 29 mnths . 27,030 . 76,760 103 90
(Los Angeles) oo s o ,

Arkansas -~ 06/21/82 27 months 1163806 o 116;806
N.Y. City (2) 06/21/82  27.menths 163,097 36,760 189,797
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'FOUINOTES TO PREVIOUS PAGE: N

* These ACTION/VISTA funds were alloted directly to WLPs for staff
supervision of VISTA volunteers. $1,525,000 was alloted for VISTA _ °. -
volunteer expenses, and $47,800 for VISTA training conferences and . v
VISTA public information support. - Amounts for supervision expenses -
were obtained from VISTA regional offices. Volunteer expenses were ., .
calculated by subtracting supervision expenses fram total authorized
funds for VISTA support as provided by ACTION grants management. (An . °
average of about 40 volunteers worked at eleven projects over a 30-month "
period.) - . . ' :

- ~
LI

v wk Placed under Dailas WLP-an.d closed out, | e T . o
*** Numerals in paren'théses ‘indic.a_t.e muli:i.ple ptobrans. ' s}x of the forty-
geven VWLPs each operate out of two separate locations with a second B
staff position to man the second office, except New York City,.which = ° .. = !
has both positions in the same location. - B ' :

**** pouble p ran through 4/83, at which time the San Diego VVLP was formed . -' E

" as ‘a separate program, h o ‘ . o

. :@3‘* S
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N - MONTHS IN  ACTION  VISTA  TOTAL ACTT
VVLP START DATE QPERATION  BUDGET SUPPORT* . FUNDING =
Louisiana 09_/29/52 24 months 215,726 % 5,726
ohio 09/30/82 - 24 months 119,540 - 119,540
Dallas, 109/30/82 24 months 162,052 162,052 e
Texas (2) - C . cial
“ Indiana 09/30/82 24 months 105,832 105,832
¢ & Winnesota . 09/30/82 24 months 115,020 115,020

~ Utah 09/30/82 724 months 105,000 105,000 .

Virginia 09/30/82 24 months 105,020, 105,020 y -
Al abama 10/29/82 - 23 months 101,310 101,310 -
Niag. Frontier 11/08/82 - 23 mionths 104,203 ° 104,203

(Buffalo, NY) .

Portland, 11)15/8‘2 22 months aé ;535 88,535

South Carolina 11/15/82 22 months 98,942 98,942 -
Massachusetts 01/18/83 20 months 104,929 104,929

‘ldahs  02/07/83 20 months | 92,369 92,369 - » ‘
Florida (2)  02/11/83 .20 months 134,456 134,456 !

Kentucky 02/11/83 20 months 90,988 90.,988 |
Georgia ' ‘63/1.0/83 <19 months 100,713 °100,713

Hawaii 03/38/83 18 months 84,544 84,544
San Diego, . 04/25/83 17 months' - 76,594 76,50
. C_tlifomia P o ' ¢

'W. Penns. .‘06/06/8“3 . 16 months© 78,285 18,285 B
Mississippi-  07/0/83 15 months °  ¢3,Y04. . 63,104 " . R
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- MONTHS IN ACTION VISTA TOTAL ACTION ‘ T

WLP . START DATE OPERATION  BUDGET SUPPORT*  FUNDING L
; Michigan - © 07/01/83  15'mciths 69,143 . 69,143
New Jers_ey '@/15/83 .13 months 56 ,885 | ‘ ,5_6‘_'9885
-89/30/83 12 montRs 52,510 52,510 - &
G . . ) .
) 11/10/83 ]l months 62,510 62,510
12/01/83 10 months 64,777 - 64,777
p ' 01/02/84 9 manths . 53,671 " 53,671
f - Miine . 01/23/84 8 months 51,372 f s13m
; : v R
Austin, ~ 02/01/8%, 7 months - 38,981 - 38981
Texas N " ‘
N. Carclina  02/06/84 7 months 55,650 T 55,650
\ Oklahara  07/01/84 . 3'months =~ 24,480 . - * 24,480 "
o ! 5 . " - .
y TOTALS. 36 MONTHS 1,055 MO. 4,223,974 767,936 4,991,910
DURATION  OF OPERA. o , '
), . .
f IR
. v
« E
’ . & )
© ‘-
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HIGHLIGHTS OF STATE AND LOCAL ACCOMPLISHMENTS ' .
| 47 GRANTEES IN 4] STATES* : .
.. ’ . * - ’/l/ ) ) -
1 1. Maryland (Started 9-24-81) - )

' o Throughout its operation, the WLP has made direct ‘use of Vietnam veteran
- volunteers in influential positions to help lecate and place other veterans
into similar positions.- Some results of this effort are the establishment 5
of a Small Busingss Resource Council for disabled Vietnam veterans, a Stg'.te‘\
Special Population Task Force, and the acamisition of ,Jobs Training Paxt- L
nership Act funds with Vietnam. veterans serving on a majority of the state's
Privatg Industry Councils. Under the JTPA, the VVLP directs the: public
information. camponent of the state's Veterans Bmployment Program, whiéh -
' wag itself initiated by the WLP and designed in cooperation with state - . &
offi&ials‘.ﬁ“' Extensive contacts have been made also with private businesses. - .

The Maryland WLP attained comnunity recognition by organizing a Fourth
* of July "Salute to Vietnam Veterans® in 1982, it was supported by hundreds
 Of hours of volunteer. assistance and featured addresses by the Mayor of
Baltimore and Governor of Maryland to acknowledge the debt of gratitude
owed by the state to its veterans of the Vietnam war. In November.1982,
the VVLP organized the state's Vietnam veteran's delegation to thie National
Salute associated with the dedication of the 'Vietnam Veterans Memorial -
* in Washington, D.G: - providing the largést contingent of all the states.
- With assistance from its board members, thé Maryland VVLP was instrumental
3 ingetting the state's legislature to adopt a resolutjon to erect a state
monument: to Vietnam veterans and in getting VVLP members appointed to
serve on the state'hs memorial comission.”

The Maryland WLP worked, in coordination with Vet Centers and the Sheppard
and Enoch Center, to present a seminar on PTSD for employee personnel coun—

selors of local corporations. A significant contribution was made toward
remedying the post-traumatic ‘stress consequences on véterans® employment. ,

2. Philadelphia (Stdrted 9-30-81)

. . : ) ' g
The Philadelphia WLP (using SBA records) focused its emplogment initiative
on contacting all veteran-owned businesses in Philadelphia., The WILP dis—~
covered that Vietnam veterans could best be -assisted through contributing . '
its staff and volunteer.support to the Veterans Multiservice Center. : -
Through coordination with the Southland Corporation, four Vietnam veterans
were placed {n management training programs. : '

' The United Veteran Council (UVC) requested’that. the Philadelphia WILP join

N

. the ocouncil to represent Vietnam veterans of Pennsylvania. In cooperation . é
- with the UVC, a memorial fund has been established, with the Pennsylvania N
VVLP Chairman appointed as vice-president, - . : o e

*Ihg following VWLPs are presented chronologically by start-up dates. The i
highlights are based on reports that state and local WLPs have submitted iy
to ACTION and telephone calls to clarify details.. . - o

.\...-;_u.,x;rvq.,l'..,‘,.p.,,;;,._n,_,_ e
FErE A - P
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3. Delaware (Started 10-25181). _— o | - ’ o | .
P S -

Utilizing its VETWORK (VETeran NetWRK), the Delaware WLP was able to
accept chaimanship of VET INFO''83 which brought together veterans ard
anployers to pranote mutual understanding and assistance to the veteran

_ in making himself more cémpetitive in thé job market. Two hurdred eighty
" _ (280) veterans and representat 3 fram 59 ocanpanies atterded. Due to S
%phe event's success, the VVLP has\been asked to chair VET INFO in 1984, '

ent, the WLP publishes a VETWRK
.opportmitie§."arﬂ unampl oyed _
Other means of providing assistance

‘To assist veterans in xbtaining empl

newspaper which provides updates j

, veterans and their jdb qualificatjons.

, .. include jcb search seminars and the d opment of a Jdb Search Guide and’

Camunity Survival Handbook. Delaware WLP volunteers have readily pro-
vided assistance to other cammunity service ‘programs.  In recagnition

B of the program's contriibution to m,%\ccmnunity, the Delaware WLP received

- a vVolunteer ACTION Award }for 1983,7which was presented by: President Reagan.

4. Arfzona (Started 1-1-82) ~ .

The, Arizona WLP has defined its primary role as a coordinator of veterans

agencies and bridge between Vietnam veterans and traditional veterans ser-

vice organizations. 'The Arizona WLP is frequently visited by transiting

veterans fram out-of-state who are provided assistance regarding temporary

o permanent residence in the state. . .

. . ] . b ‘

§ The VLP é:ganized A recognition dinner for infl®ntial mamers of the

' ' business camunity and of Vietnam, veteran employers. The gvent was
atterded by about éne thousand people .and helped to increas the business-
men's awareness of ' the general situation and econanic needs faced by viet-

. nam veterans. .The VWLP cbtained the pro bomo services of a professicnal

- counsela who conducts group therapy sessions to help resolve pgychalagical
problems, The WLP sponsored the legislation for a state memor®al, and the
Project Director has been appointed’ Chairman of the Memarial Camhittee. :

5. Tennessee (Started 1-1-82)

Through the support of its Boards of ‘Directors and Advisorsg, the Tennessee
WLP has Stablished highly effective programs for employment and small
. business opportunities for Vietnam vetergns. Over one hundred and s}xty
_veterans have cbtained gmployment through the VLP's jdbs program and
nearly three hundred haje received personal assistance in small busi-
ness development. The P directar has been named the state's SBA Advo-
gte ofsthe Year. To eliminate misconceptions about Vietnam veterans, -
. the P has worked with the media to provide over 2,000 calumn inches _ ‘
Of print and ten hours of radio and television air t:i:nedevqt? to the = °
issue. The Tennessee VVLP has ‘also taken the responsibility for the

addition to assisting the program, VVLP volunteers also contribute to
cammunity improvement projects. These activities enhance Tennessee's -
reputation ‘as the "Volunteer State.”

B

construction of a state memcrial, raising over $100,000 thus €ar. In ..
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6. Seattle, Washiggton (Si:arted 2-1-82). |

The Seattle WLP elected to assist Vietnam veterans by taking their cause
to the public. By organizing unemployed veterans and utilizing the support
of the press, the WLP was able to demonstrate publicly their employment

- ' needs, as well as the capabilities of voluntéers,

The Seattle WLP has started planning to initiate a large scale housing
pragram for veterans, ta consolidate all Vietnam veterans organizations
in a onedstop facility, to help veterans find the means of securing
better housing, and to provide housing tn a tewporary, emergency basis,
The emergency housing sérvices have been provided to 10 to 12 veterans
. per month, using a $25,000 grant to pay for ten roaws. The WLP has’
. becane widely known in the Seattle area because of its efforts to give
- shelter to nealy veterans, About 25% of the veterans who use the housing
* service also find jébs as a result of working with WLP and local Vets
‘Center representatives, - S -

To educate the public abaut the Vietnam war and its effect on veterans,
the VWLP comducted public awareness seminars £or high school students-ard -
PTSD seminars for mental health professionals. Recently, the WLP has
_ undertaken a three day series of veterans activities, in cooperation with
. mayor's office, featuring a presentation of the photamural of the National '
Memorial, . o . . S

7. Vermont (Started 3-1-82). : ' .
The Vermont WLP operateg three offices, staffed by eleven VISTA volunteers,
which provide extensive services to Vietnam veterans throughout the State.
The program assists about two hundred veterans per manth on an individual %
basis. In addition to the persoal service provided, the VWLP conducts a’ "X

" bi-weekly publi¢ education projéct which enables students to maintain dis-
cussions on various topics about the Vi€tham war with noted scholars ard
also affords visitational and 'ogunseling service to. incarcerated veterans,

. Among ‘the significant project achievements of the Vermont VWVLP are the _,
- construction of a memcrial and the co-sponsoring, with Station ETV and the’
Veterans Admipistration, of a six-hour national teleconference. Over - :
thirty citﬁ:re involved in this viewer-participation event' to provide J
‘public in ition over the full spectrum of Vietnam veterans affairs.
> - o P .
Affirming its position of 1eadership° for the Vietnam veterans of Vermont,
. the VWLP organizeéd the state's delegation to the 1982 Memorial dedicption.
in Washington, D.C. and has arganized an annual "vietnam Veteraps Gather-
ing" which cambines a weekend campout with separate activities ingolving
veteran's concerns. The WLP has also initiated a "(hristmas Baskets"
project which salicits foad fram local grocers and fammers for distribution, et

"t needy vetgrans and their families. - 1 _ )
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8. Illinois (Started 4-1-82)

The Illinois WLP provides a camprehensive employment pragram which in-

"‘cludes a state hiring agreement, numerous seminats, personal contact with
anployers, and a Job Seeker's Quide. Through the WLP's effarts, infom- ,
ation on proposed state legislatipn for veterans hiring preference and §

econanic assistance was brought to the attention of state officials.
An innovativé "Hardyman" program was developed to enable veterans to sup- -
plement their unemployment campensation by not being penalized for accept— -
ing low-paying jcbs if no other jcbs were available, - Econamic assistance
” - was also provided through volunteer lawyers providing pro bano legal
& s assistance and cbtaining reduced legal fees. -

‘The WLP has enhanced the image of Vietnam veterans by arganizing a

J ' Manorial in 1982, a Vietnam veterans art show, a speakers program, and a
"Mancrial Day Salute to'Vietnam Veterans." The WLP helped find fund-
‘ing foar these’ events, : : ' :

n‘ff:#'—""

9. Connecticut (Started 4-1-82) ‘ oo

- : The Connecticut WLP has focused its efforts on employment, BY ut,;ilizing’.
its contacts with a major life insurance corporaticn, the YVLP was able
to arrange presentations on behalf.of Vietnam veterans at the Sheadquarters
of twenty-two of -the largest employers in Connecticut. These personal
approaches resulted directly in the hiring of at least fifty-three veterans.
With the extensive support of local media, a job fair was arranged at a
‘dontown hotel which provided space, physical arrangements, and refreshments
, at no cost. Over 1,000 veterans attended. ' e : '
' A ' : . : 4 - :
The WLP elgcted to accamplish its cammunity relations goals by utilizing
its VISTA volunteers to design and participate in projects far the benefit
- of needy children. The projects provided tutorial service, presents, and
_.examples of mature role madels, ' ‘.

10. Houston, Texas (Started 4-1-82) _
P b ) » - : . .
The Houston WLP has made a substantial contribution to the national pro-
gram by develping a "Jcb Seekers Guide" and "Directary of Veterans Servites
and Rescurces®, which are being utilized and imitated by other programs, =
and conducting‘gbjective 'stulies which demytholggize many fallacicus con-
cepts abaut the Yietnam war and Vietnam veterans, - Because of its direct R
involyament in finding employment for Vietnam veterans in Houston and in N
réssarthing the vietnam war, the WLP has became recognized ds an official )
soyrce of information on veteran's needs. Infomation.provided by the
_Houston WLP has been utilized in the Cagressional Reccrd, and the WLP  ,
Chairmman was chosén to deliver a keynote speech at;';iihe#ddication' of the %
. National Vieétnam Veterans Memcrial. . The Houston WLP has:also takeh the Co

lead in raising funds for the construction of three atate memcrials.

F

%

1]
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New México (Started "I_'4-1-82) |

The New Mexico WLP was the first program in the state in almost two -
decades to comduct a special employment program for veterans., . The. e i
strength of the progran has been based on frequent jdb seminars, acreen—-
ing amd farwarding of resumes, and utilization of the media for outreach
to. the public and employers. ' The success of the program was affimed

when it became the first VVLP in the hational network to receive a grant
under the Jdb Training Partnership Act, Title IV-c. The program has also
coordinated with major corporations to conduct a statemde amall. busmess S
conference. o Py _ . o
The highlight of the New Mexico progran, and one of the quintessential

highlights of the national program, was the dedjiation of the Vietnam

Veterans Hemcrial Chapel in Eagle Nest, which has cbtained national :

acclaim.  The New Mexico VVLP -also developed an intens?we positivb image \.’f

‘program featuring a special "Profiles in Caurage Award.,? - far veterans who

have returned to civilian life successfully and who. havg excelled-regard- . ek
less .of adversity. Nunerous public speaking -and telev191on discussmn . : S
events have been held, . ‘_ ) o R

Nerthern California (started 4-1-82) © . o

With Northern California having the most intense concentration of Viet— _ Ly
nam veterans in the nation, the scope of the Northern Califarnia WLP's : .
program was appropnately extensive, including, enployment and small - Ce oy

business assistance, "rap" groups, public speaking, construction of &
memorial, legal assnstanoe, Agent Orange ard PTSD oom_ﬁelmg,, and 1nte1- -
lectual debates. ) S

The highlight of the WLP enployment effort is the deveiopnent of an
agreement to provide pre-screened job candidates to the Internal Revenue
Service to be considered for hiring under IRS VRA and veterans employment

" progrgms. The VVLP has also became the leading organizer of a Veterans

Business Resaurce Council for Noarthern California and is participating
actively in a statewide jcbs netwa'k with other VVLPs in California.

St. Louis, Missouri (Started 4—1—82)

i

The St. Louis WLP has praiuced the most successful enployment results S
within the program, Having established “ATself as a job service agency,

the success of the VWLP has enabled ‘it to grow to the point where seven .
full-time staff: menbers are required ‘to meet the demands of employment L
‘applicants. -The:tharoughness in screening’ applicants has enablel VWLP T ,
to establish an ongoing warking ‘relationship with sixty. cqnpames - S

which also attests to.the reliability of Vietnam veterans as enplq(ees. o
Recently, the WLP was publicly recognized by the St. Louis Business
Journal The WLP has also beccme an acceptel reprtmtative for Vietnm

SR L

RN
e e SN E

3




T R TR v R PR LR et B ST A T
R
RN

14.

15.

16.

. of a newsletter circulated to hundreds of veterans, It contained extensive

T ¢ B A T A i
\ | . A '
. N 4 .
e ; Attachinent No. 4
v _ _ S Page 6 of 17
- veterans in Missouri, spongoripg.many events which honar Vietnam veterang, : T
and arganizing the annual Veterans Day Parade., A cammunity volunteer ~
program isiilso operated which collects and distributes Christmas toys to
needy cild¥Bn, Tood to thd hungry, and ‘arganizes blood donations for the - - ot e
Red Cross. o . ‘ , - s
£ - C B

South Dakota (Started 4-i-82) | g

The South Dakota WLP develgped a successful employment program consisting
jdb listings in several states. The employment effort also:featuréd an in- g
novative project which assisted vete¢rans irf_ improving thei{ personal appea- . - %

‘rance.. . _ . . ,
Sauthern Cal""ifo:_ni_a - Los Angeles (Sta;rted 4-1-82) o -
The Scuthern California VVLP developed and implemented a program, utilizing S

'a canputerized jdb bank, for its.number one pritrity jdbs, which has resulted

in cne of the program's most successful jcb placement achievements.

In adition to providing conventional enploymeni:. assis_tahcé, the WLP devel-

oped an imdividual cne-to-one pkogram, took advantage-of the Retired Senior - & -
volunteer Program' to provide sdme veterans with ind ividual expert guidance, @ NS
and establishéd -a Hotline. Through its volunteers, the VVLP is able to : .
provide veterans with same free dental assistance and guaranteed legal T e
counseling. .- - e . y 0
L. Yo e - A 3 : ’
Taking advaniisge of its locationgpear the movie capital of the world, the “a
VVLP has recdived ‘the volm’tee?%pth of television and movie personali- i
ties in praducing PSA's to support program dbjectives and to raise funds. - o
. The network's largest, most successful "Celebrity Dinner® fundraiser was S
_gponsored by this WLP. O e . S C
“In an unusual exception to feq,_eralfy-furﬂed programs; the WLP was able 7
to raise sufficient private funding. {ram this and other events to return o
a portion of its federal funding to ACTION. . . S
Arkansas (Started 6-21-82) . S S,

The Arkansas WLP has develqaéd a é&npréhénsive amployment program which
includes implementation of the Emergency Veterans Jd Training Actg _Ini=,

" tial: assistance is provided to include procurement of DD 214's, assistance

in preparing résumes, and review of military and employment :backgrounds. = *

The WLP directs veterans to appropriate counselars ‘in the Employment ot
“Security Divisian, with wham the VVLP works regarding veterans employment. -

‘To increase veterans' chances for employment, a Jcbs Coordinator makes
contacts’with employers. ' . . L . - P
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e oo Public’ information support is° provideu by ‘local radio and television N
. % stations. The WLP is extremely proud of having assisted a Vietnam ' o
veteran parolee in cbtaining employment with a camputer canpany which »

. has decided to send him for special training in preparation for a ‘career
— . ~in -the -canpany . ~‘Ttre jcbs ‘pragram is- supplemented by providing veterans
.~ with a weekly update on jcbs available nationally as madg available on

microfiche by the New Ycrk State Department of Labar,

3 " In add;Ltlon to employment assistance, the Arkansas WLP supported legls- .

. lation for the construction of a state memorial, To fulfill its role as \

t a comunity arganization, the WLP provides members of its staff and vol- R

' unteers to assist in the manning of a telephone ty‘rsaeling servitke and SR
? also helps Jfaise funds for the local .*Stewpo charity which provides .
*free meals the neely. As a.result of its. camunity ocutreach, the VVLP, .‘
speakers bureau is kept busy with gonstant requests for guest lecturers. o -

r

¢ -

M. New York City (Started 6-21-82) ! R

A The New Yark WLP has Lg:&ene\ted one of the most effective enploymenb
C praograms of all the VVLE Entitled "Basic Training far Careers," the
SR program’ involves twenty-cne hours of class plus hamewark over a two-week
"7 pexial. Vetexans camplet® the cqurse with an cbjective self-assessment,
- understanding of realistic eer goals, a resume, a r;l«-kn‘tﬂledge of inter-,
viewing\pfocedures and salary negotiatlcns The' VVLP then asmsts in

/cfi‘.‘t":&:ti ployers. . _ { - N

A The New Yark WLP provided 1nvaluable ass1stance to the nat1cnal VVLP
v -f~'_ enployment program by arranging for an article on Vietnam vetgrans and B
-the WLP in "Across the Board ," one of the most highly respected business -
magazines in the gountry., As a result of this article, gonumber’ of VWLPs . S
A were able to adgd influential businessmen to their Boards of Directors and . ( N 0)3

Advis\trs)((,_ , . K

»~_

- 18, La.umg (Started 9-29-82) = S
The [m1siana been‘ the most succeszul ‘program in cbta,;nmg vol- S
teer assistande, and the utilization of this volunteer ass1stencet has '
- . played a.major role in all the successful aspects of its progran. volun- % . o
1 N _» ° teer.contributions in providiny employment assistance have provided a . . *
<. v source of matching in-kind services which have enabled the WLR to chrain ', SN
grants for three job service offices, Far his workiin assisting small L
businesses, the Chairman was presented the state's avard.as Stel Business = £
‘Advocate of 1984, A state memorial is ‘being designed and built through L 3
A volunteer assistance in{filiiraising projects such as a raffie a movie 5 RS
premier, The WLP has o Mucted 10-Kilameter races in support o its' 4 B
- ~ * projects and as part of Veterans Day ceremonies. Recently, (the WLP.
’ sponsared 4 ‘Day at the Races in which earch race was dedicated to a differ- T
: ent veteran 8 crganize,tim. o : , o %t

i
«{
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0h1o (Started 9—30—-82)

’

The d\ib WLP has developed one of the most canprehensive employment pro-

grams of all the WLPs to include assistirg other state programs involved o
in placianent of - Vietnam veterans. The WLP has developed grants which I
secured funding for veterans Jdb Placement Services in Calumbus, Akron, o
‘Taledo, and Dayton and oonducted jcb fairs which have develeoped over one
hundred jcb openings for veterans. In May, the VVLP initiated the first

-locator service, online conferences, arrl two-way camputer camunications.
.To provide assistance in small business, the WLP has estabhshed resource, o
councils in Columbus, and Cleveland. - . - |

,Denmstrating its leadershlp, the VWLP designed and established a state
menorial and oa;gamzed th;agstate s delegation to the 2 dedication of
- the Vet:éans Menorlal in Washington, D.C. As part of 'its extensive cam- |
munity reness progran, the VWLP raised funds to asiist Vietpam veterans o
in times of crisis and established a scholarship fund tor the/children g

of Vietnam veterans. In recognition of the VVLP's contributions to humani-
tarian,causes, the Chairman was presented by the Columbus Digpatch with-

1ts Cqmuhity Ser\noe Award A _

e
iz

mllas, Texas (Started 9—30—82) T

The mllas WLP has focused its effarts on devising anq)*'implenen i
successful small business, development program. * The WLP has organi
Veterang Business Council to oerduct conferences fqr veterans interested
in stantmg their own busmessee. The program has also taken advantage
of popular. Dallas sports and television. personalities to dbtain media

support for the progran. Currently, the program has cdtained a grant to
implement a veterans employment ‘program in the econamically depregsed

N South Texas area. : )

1a[5 (started 0-30-82) . C -- “ - |
”\ M Y ~ > o . . ? s“;ll

The “Ind 1ana\NLP established 1tself as an outreach center and came to be

accepted as the principal spokesman for Vietham veterans. in Northwest .
Indiana. - Utilizing its positioh as the recognized advooate for the inter-

est of Vietnam veterans) the VVLP tock the lead in foinding a memorial

and" agangzim the .annual Man,___ial Day servicgs and pfenic. The WLP has @
also hosted the Vietnam Veterans Civic Council for Northwest Indiana, co- a

sponscred a Vietnam Veterans Art Fair, "a State Vietnam Veterans Conference,
and a loan wdrkshop in coordination with*Indiana University. It also or- e
ganized a speaker's bureau, . The WLP was publically honored by idetach— e

Halland M.

ment (post) of.the Marine Corps League that is named after Gener
("Howlm' Mad™) ‘Smith, o
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Minnescta (Started 9-30-82) .. Y .

The success of the Minnesota euployment program can’ be attributed to a
great ‘extent to its persistent effart to place Vietnam veterans T key
staff positions in Jcbs programs and on private industry councils, and .in
the extensive Use of public service announcements. The VVLP also utilized
its staff and volunteers to provide personal assistance to veterans in
their jab searches. - ,

For veterans desiring to establish their- own businesses, "Going Into
Business Seminars" are presented throughout the state in coordinatton -
with the Small Business Adninistration. ,

The WLP planned and coordinated a "Minnesota Salute to V1etnam Veterans,

‘arganized a state Vietnam Veterans Reunion, and praduced a cable televi-

sion program on veterans viewpoints., _ A
Utah (Started 9-30-82)

The Utah WLP emmasizes a. perscnal approach to assisting Vietnam veterans.
Essentially, veterans who require assistance are sought, and then the VVLP
staff and pool' of volunteers is utilized to provide’ appropriate, tailared
assistance. This approach is supplemented by the presentation of small
business workshops and seminars. : .

'Ihrough its ccnmunity relations program, the WLP has provided a booth at

" the Hill Air Force Base Air Shows, made an outreach to incarcerated veter—

ans, and established a food collection and distribution program for the

virginia (Start‘ed' 9-30-82)
The V1rg1n1a WLP pro\ndes enployment and SBA. sanmars as, 3ts primary
vehicles for prc:viding assistance to Vietnam veterans. The employment
program is enhanced by a bi-monthly newsletter and active outreach to
employers to take advantage of ‘the State's low unemployment rate, and, the

praximity the 1arge number of military establisl'ments and defense qg'ntrac— Y

tors in the area. :

The WLP and its volunteers are actively mvolved in providing for the
social welfare of veterans. They have pranulgated a low interest hame
loan program for veterans and established a veterans hospital visitation
praogram, , . b

R

In cooperation with the Veterans Outreach "Center, the Alabama WLP conr-
ducted a Day of Recognition for saldiers fram Alabama who died or remain
missing in Vietnan.

N
S
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A Veterans Jdb Bank has been estab ished which provides over fifty parti ' \_

cipating emplhoyers with monthly upx me q the availability of unemployed
veterans,  In coordination with:-t hiversity of Alabama, the VVLP
corducts "starting Up and Staying iR Busihess Workshops.” In regbgnitidh
of its key position in adyocating steps on hehalf of Vietnam veterans,

the WLP has received the public aéclaim of thie state's Congressional
delegation and of the governor of Alabama, It has been awarded a $25,000
grant to continue its operations and set up satellites in Montgamery and
Huntsville, S o

26. Niagara Frontier - Buffalo, New York (Started 11-8-82) ..

3 . :
The VVLP of the Niagara Feontier gained oonsiderab}e success ‘i achieving =
. its objectives by raising state funds-through grant proposals and private ' |
funds through fundraising projects that rgquirel camunity. involvement.
Wwith the suppart of state grants, the WLP operated a mdbile van outreach
pragram to eight gounties in western New York to benefit veterans requiring "
assistance’ in employment, streSs counseling, and refergals on Agent. Orange
toxicity. A "VEINET"(VETerans NETwork) was created ySing a regional news- %
letter and special events. ‘A notable achievament was a service that the
WLP offered to "pre-screen® candidates ff corporations that showed an
interest -in hiring Vietnam veterans. Weekly seminars were held for unem-
ployed veterans under a PIC grant. & v : o

Private sectar funds were raised through a series of events called "Oper-
_ation Menument,” for the construction of a Vietnam veterans memorial at
»  puffalq)s waterfront Naval Park. Having cbtained a donation of land and
$50,000"fran the City of Buffalo, the VVLP exceeded its goal to raise.
$100,000 - a notable achievement given the depressed state of the econamy
. in the Buffalo area, The major event was a benefit concert featuring
! noted camedian Mark Russell. Other projects to raise funds included a
jazz concert, a wine and cheese party, a celebrity.galf tournament, and a
“ proceeds-sharing arrangement at a Buffalo Bisons baseball game. Erie
County then matched the private furds that were raised. "

/ . . As additional public relations projects, the WLP established a Camunity
% Leadership Award and, with the assistance of its volunteers, created a. P
' Vietnam Veterans Museum aboard the USS Little Rock.. The WLP also co-
sponsored two annual luncheons for 500 people. Local radio, TV and news- .

. Papers covere@ mcstym_ts-. -, ) | |
27. Portland, Oregon (Started 11-15-82) - SR - ;

The Portland WLP has co-located with the Vet Center to provide maximum
accessibility to Vietnam veterans, Through volunteer assistance, a 1
Veteran's Farum is praduced- for cableffelevision which covers” current o
topics of interest to Vietnam veterans and allows for Viewer participa- '
tion. The WLP sponsored small business seminars in Pdrtland and van-
couver , Washingtan, ” . ‘ :
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Having procured the plr_o bono use o% Portland's -Memorial Coliseum, the
'"WLP presented a digsplay of a partable half-scale, photographic mural N R

, -~ of theg Vietnam Veteran's Memorial Washington, D.C. This was staffed by e
SR valunteers and viewed by over 4,000 visitars who donated a madest amount o
of money toward the program's éontinued operation, . o
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28. South Carolina (Started 11-15-82) . - : Voot
‘a L . h . .
The South Carolina WLP has achieved considerable 'éuccess_ in placing viet-
nam veterans in career and long-temm edployment positions at ‘the median
. incane level or above. Primary reasons for the success of the prigram _
are the close, coordination with career development centers throughout the
state, ap open-doar policy which provides' individual caunseling, and ‘the |
- support ‘of the American Legion and Board of Advisors in insuring emphasis
s ¢ ON 'vet%'rans_ being employed. ' ' - : L,
In a,n.%x,__;@gue‘_fmy of as}sﬁrin’g statewide rgcmnit_ion of Sauth Carolina's Vietnam
veterans, .the WLP is endeavaring to have' imdividual nemorials :constructed ¢
. . statewide. Thus far, the construction of two memcrials have been assured.
a Thanks to the vast support of a large number of volunteers, the Vietnam o i
veterans of South Carolina receive continued recognition through veterans e
Day ‘céremonies, speakers bureaus, special events, and media inforznatim. . N

e

29. Massachusetts (Started 1-18-83)
Like many other WLPs, the Massachusetts WLP has came, to be known as an
expert on the situation of Vietnam veterans in the state. It has provided
testimony relative to legislation on Vietnam veterans affairs, appearing on .
. public information. programs to present reliable veterans' points of view. %
" The credibility achieved by the WLP has been attested to by others who use
the VLP's testimony in support of other veterans programs. A study by B
the state's Congressional delegation recamended that funding for the leader- &
'*  ship program be continued based on its value \Qyietnan veterans statewide '
. in Massachusetts,:X . _ . N
In addition to referral activities, the WLP conducted a statewide series of
. four SBA seaminars yhj.ph have been held as of September 1984, An average of
50-60 veterans attended. The SBA reparted that hundreds of lcan applications
have been received fram veterans as a result. Jab openings were also developd,
.and the WLP praduced a BSA tape which is being utilized by ‘other programs, -

oL L.
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N 30. Idaho (Started 2-7-83) - c. |
v The Idaho WLP has contributed to the eiﬁ‘pioYment of Vietnélti veterans by de- B ¢
veloping a Jdbs Service Manual, and persuading the govgrnor to send a let- -

ter on behalf of veterans employment to over 3,900 businegses in the state.
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Itl_ organizel its valunteers into Affinnativ‘e Action Teams which targgt - -
iﬁiviﬁu&l anployers to be personally contacted. Through the volunteer
_ tribution of an employment ocounselor, "Positive Image" and "Fear of
Success" seminars have been held to assist veterans in marketing. them-
elves for employment. The VVLP is also a co-sponscr in small business

inars throughout the state and played a key role in cbtaining a majar

_ %,oan for a Vietnam veteran to.open a muffler shop. = '

»

Always active in _.veteran and® camunity affairs, the WLP has co-spdnscored
IFOW/MIA Recognition ceremonies, a Veterans.float in the 4th of July parade,
jand seminars to keep veterans anmd service providers updated on veterans
ibenefits and- sources of funding support. Due to its success throughout

_ | 'the state, the program is working on establishing satellites in Coeur
! d'Alene’and other locations. ‘ Lo

31./ Miami-Orléndo, Florida (Started 2-11-83) . . .

| The WLP in Miami develcped cne of the mare successful employment programs. .
! by utilizing its valunteer network., It pramulgdted a cooperative relatiog-
| ship among the State DVOPs, Vet Centers, and the WLP vhich led to the es-
' tablishment of a second VVLP in Orlando, Volunteers also helped to operate
/ a concession stand at the Orange Bowl which enabled the WLP to raise extra
| money for incidental expenses. L / SR
' > o : ' .
: / Mmong the individual projects ¢onducted by the WLP was the hosting of ‘a. .
5 lunchean, sponscred by Sun Bank, for businesamen, volunteers, and political
i officials in order to publicize the WLP and request assistance in meeting N
the needs of veterass. The VVLP also orgahized a small business seminar
/ and deyeloped a Veterans Art Fund to enable Vietnam veteran artists to

present’ their wark to the public. |
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32. Kentucky (Started 2-11-83) | -

With the suppart of its Boards of Directors and -Advisors and other valun-

teers, the Kentucky VVLP has been able to accamplish many projects ‘having - :

a statewide impact, With-the assistance of Liberty National Bank and oL
_Trust, a-"Tribute to Vietnam Veterans and Their Art" was presented at the S
Liberty Gallery., Contributions fram Atlantic Richfield enabled the WLP -
"to organize a "Flag Pole Pedication Cer'emony” for the state's Vietnam . i
veterans. Local design and advertising campanies worked with the WLP to B
develop a billboard poster in support of hiring Vietnam veterans. The }ﬁ/ o
billbpard -is being utilized by cther WLPs throughout the country’ and

has gained the attention of the Wall Street Jaurnal. ' .

As part of its camunity relations program, the WLP held a Mayar's \ U
lunchecn to honoy Vietnam vetexans, provided a booth at the Kentutky I A *
State Fair, and held(press conferences:around the state to publicize - s
the construction of their Veterans Memorial. To help raise funds for_ - Lok

the memcrial , the WLP arranged -for’a copy of the National.Memcrial to )
be displayed throughout the state. C : :

*
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33. Georgia (Started 3-10-83) . . o, :

In a relatively short periad” of time, the Georgia WLP has established a
highly successful employment program which has been recajnized throu% L v
= . the awarding of numerous grants which have increased the scope of it .
employment program and guaranteed its tontinuation'through May 1986. .
The WLP's small business program is the most successful in the WLP - _
v network.” It copducts numercus small business seminars which have facili- S
; tated the acquisition of majar loans by veterans, and led to the recog-'
nition of thé VWLP's Small Business Specialist as ong of two Naticnal
SBA Veterans Small Business Advocates of the Year.: The Georgia WLP"s

SBA seminars ;ar? now being videotaped for distrihution nationally. -
FUE . L . :

y The aemployment .a% small business programs have bee\n Supported by an
. exceptional cammunity relations program, which in turn is suppor ted
by Atlanta's professional spcrts teams. This has resulted/in the WLP
being designated .as the official host of the 1984 Veteran€ Day Parade.’

- . K ]
-On July 4, 1983, President Reagan appeared on TV at an Atlanta Braves
game, which was carried also via a ¢able TV network, giving more .
- exposure to the WLP. ' ' - '

34. Hawaii (Started 3-28-83) . -,

Influential Vietnam veteran businessmen have enabled ‘the Hawaii WLP to
establish one of the most effective employment efférts in the praogram. _
In-addition to utilization of its valunteer network to provide employment =
assistance, the WLP has played a majar rale in the statqls aoguisitian -{j
of federal funds to support veterans employment. It is directly respon-
sible for qualifying one-third of the training pfojrams under the BEmer-

¢ gency Veterans Jdb Training Act. The empl oyment\ program is supported . e
by daily ads on local television. The WLP has algo formed a Business - N
Resour cil t(z assist veterans who n(h/go blish their own ~

. - businesses. . . R / _ .
" The Hawaii WLP has became the designated sponsar of the state's "Mamo- _
rial Candlelight Ceremon{"®which is held at the Punch Bowl, Natienal -
Military Cemetdf the Pacific) overlocking Pearl Harbor. A camplete
Axogram of camunity servjce has been achieved throuwgh the contributions
of the WLP's volupteers to fundraising events for the Mdrch of Dines -
and Americgn Cancer Society. sThe volunteers received public:recoy- -
. nition for th‘éh:\N contribytions to these cawmunity projects. e -

“

35. san Diego, California, (Started 4-24-83) 7 L : *

N 4, -The/San Diegjo WLP aimgdj‘.a'it;s employment efforts at persuading employers - v
. to‘becane involved in tra#ining gnd employment programs for veterans. )
-ghe WLP's persistence was resarded when it secured the camitment of a
: local helicopter construction campany tg employ veterans ,through the
b : evota. The campany has hired over ninety veterans thus far. The WLP .
- e . v i

e - 4 . Ay
. ¥ 5 ' ‘




. The Western Pennsylvania 'WLP has integrated itself with other vetera
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conducts weekly EVJITA workshops in coordination with the Vet Centers am

VA as well as JTPA contractors and private employment agencies., Currently, .
the WLP is involved in establishing a statewide employment network in co- —{
operation with WLPs in San Francisco and Los Angeles. | .

Other VWLP acti\;igiies include sponsaring interservice baking matches amd

joo fairs, and co-sponscring Memcrial Day services and a state veterans
amall business conference in San Frahcisoo. ' '

Western Pennsylvania (Started 6-6-83)
AN

service org(anizat ons, in same cases assisting them in cbtaining grants,
to insure that maximum available 'services are provided to Vietnam veterans.
As part of its own employment program, based on its contacts with veterans

“/md anployers, the VWLP has developed a jdb data bank which is sent to

. 37,

participating employees on a monthly basis. In coordination with other
veterans organizations, seminars have been comducted to support veterans
-in small businesses. 8 ' :

The WLP has develaped an extensive public infarmation campaign, suppérted .
by local professicnal sports teams, wiich included a golf tournament§and o
art show. Taking the<lead in the .construction of a state memcrial, the

WLP secured. the dedication of a plot of ground for its construction in

Rdberto Clemente Park. In recognition. of the WLP's value to the camun-—

ity, 'Allegheny County has cammitted to providing rent-free office space

for the next four years. Currently, the WLP is planning to establish a

. satellite office in Erie.

s

F}issiséippi (Stari:ed 7-1-83)

n R L N - T ﬂ d 3
The ‘Mississippi WLP utilized available infarmation in state and veteran
organizations' record systems to locate Mississippi's Vietnam veterans.

TheSe veterans are contacted to see if they need agsistance and if they

". are able to valunteer to give others assistance. This approach proved to

be so successful that the WLP is in the ironic position of having mare

* volunteers willing to assist than it has been able to utilize. In order

to remedy the situation, the WLP has purchased a van which travels T
-throughout the State to inform veterans of the potential assistance . . ' o
‘available to them. > . " S % N
The WLP has became the state leader in organizing recognition*ceremonies o
foar Vietnam veterans. . It coordinates an effective social welfare program- o
for veterans whjch includes Agent Orange, screening and referral, vocational.

rehabilitatim,[)nsn counseling, and legal assistance. .’ .
. _ C g ! - _ - _ - . ‘
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‘The Michigan WLP employment prdgram included a specific. targeting of

Iowa (Started 9-30-83) R

‘iences of veterans of all wars.
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Michigan (Started 7-1-83)

three hundred .corporations in the state. As a result of the contacts e
made, the WLP has now established a base upon which to develop an effec- = - :

‘tive EVJTA pragram. The program will be supported by the development of

a cable television jcbs pragram which is being produced pro bano for the
WLP. 1In addition to the employment program, preparation is being made "
for the presentation of SBA seminars featuring, its vaolunteers as key
speakers, With the support of its Board of Directors, the VVLP has estab-
lished an active public speaking profiram and arganized a stress counseling
servioce, ) ST , .

New Jersey (Started 8-15-83)

Despite having been in operation for only oneyear, the New Jersey WLP .

has already implemented a successful jcb placement program which has been
recognized and rewarded with the award of additional state grants to ex-
tend the program to four additional locations. This includes gtants fram
Jersey City and the Hudson County Private Industry Council. Jaob Search -

- .Training Workshops are being held for unemployed veterans, a{r;d a maﬁ?ﬁ\ .

catnpaiag has increased public awareness of the need to help Vietnam™ -
veterans, - . - g _

' . - ”/
N\ . g

The Iowa WLP began its program by establishing warking ‘relationships -

with Veterans -Service Organizations and making an active outreach to :

employers on behalf of Vietnam veterans. These two effarts have re- . -,

sulted in a working relatignship with a number of emplayérs who can

effectively be presented with a soaurce of. qualified jcb applicants., o,

The VWLP has also produced amd presented a unber. of public service :

announcements and publishes a newsletter with a circulation of about

- sewen hundred. : :

-

2 \

Nebraska (Started I1-10-83) =~ * | . . | B

-Despite its .shoart perioci of existence, the Nebraska WLP has had con-

siderable success in accanplishing its primary goal of finding jabs for
Vietnam veterans. Curfent projects include an Qmaha Rublic Schools .
workshop on Vietnam, an art exhibition“at Offutt Air Force Base to coin-
cide with an air show, and emphasizing through public infcrmation that.
there ramain many ummet needs and lessons-to be learned fram the exper-

i ‘- ‘
¥ v ¥
a

Washingtcn, D.C. (Started 12-1-83) = '

The Washington, D.C. WLP ocoincided i_ts inaugurati-cnq;&with a Vocational | | M
Guidance Fair, in cooperation with the Maryland and Vigginia VVLPs. The .
Fair was attended by one hundred. and thirty veter g were given in-

dividual assistance in skills testing, jcb fi@imﬁ and referral. Having

et T S
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_scheduled foar February 1985, A project is also unferway to utilize VVLP
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“4stablished itself as a jcb service for veterans, the VVLP has assisted
over three hundred veterans thus far. The VVLP-has famed a volinteer
advisory Group which dbtains media .suppart for the programs' projects and
established a "Survival Guide" for area veterans. x ) o
The VVLP- is organizing to .Iraise funds for a Vbshingtcn, D.C.' Memorial and i /

has formed a Veterans Neighbarhoad Council to insure program coverage of
the five geagraphical areas of the city. © b

Cdlorado (Started 1-2-84) - o |
The Colerado WLP cper,ied its doars to vef_erans less than one year ago.

The WLP is currently comducting an extensivegrecruitment.-of volinteers .

to support  its majar gcal of implementing a clm tehensive employment

program in connedtion with the Emergency gt/o!ans Training Act. = -

R peenf T
ST - 3

Maine (Started 1-23-84) } /

i . . S e _ . ' : - : R
The Maine WLP has also been yecently establishéd.  The Board of Directors
has deteminel to raise private funds. to continue the operation of the pro-
gram after September 30, 1984, The current goals of the, program are to de~

H

velop a public information priogram which enhances the positive. image of the ‘-,-;;.f_}.;{

‘spate's Vietnam veterans, estgbl‘i‘sh four Vietnam Veterans Civic Councils | -

in Maine, and to bring aboutt ‘the oonsgguction of a state memorial. N

t

Austin, Texas (Started 2-1-84)

The Austin WLP has been in operation for less than six_.mdnths.*Bnphasis"
is being placed on utilization of the media to public Vietnam veterans -
affairs. 1In the future, WLP intends to take advantagd of the favorable
employment situation in Austin by networking with the other Texas VWLPS.
in Dallas, Houstoh and the Rio Grande Valley, to assist them in finding’

jebs for Vietnam veterans. g - / . '
Nprth Carolina (Started 2-6-84) , : - S L o

Despite being one of the newet programs, the Narth Caralina WLP has
already dena';gtrated__a solid perfomance, The VLP is anticipating a
private grantivhich will enable it to‘continue its EVJTA program, A plan
has been implemented to construct a Living Memorial through the.codpera-—
tive efforts of the 'questi'_y Setvig:% 4-H Clubs, and WLP valunteers.
The memorial will be created with the.planting of one lgblolly pine tree
for each American serviceman killed in\vietnam, These trees are being - -
planted along a segment of Interstate §5 in.North Caralina, to be called . .
the Vietnam Veterans Memcrial Highway! An official openihg ceremony i8 -

w. »
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volunteers in support of Red Cross disaster relief \programs. Lt { “ '

o~ . _ - i
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4%’7 Oklahama (Started 7—1_-34) A o - o g } o R
9 The Oklahana WLP is the last WLP to be established with ACTION funds |

With a’ press conference to announce its opening on August 5, the VVLP has
- already recruited a number of volunteers, initiated the planning for
‘ployment and smald businegs saminars, and made arrangaments to displajw_

the half-scale madel of the National Mem(xialz Lk

48. New Hénnpshi\t_e (Started 7-1-84) B , s
The New Hampshire WLP is the first WLP to have been established without
the use of ACTION funds (and therefore does not appear in ACTION reports.)
Due to the success of his'perfamance and the effectivenéss of the WLP
concept, the director_fram Massachusetts ‘was requested to initiate this

progkam in New Hampshireé with the support of state funds. i
- . ] _ *» , o
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MONTHLY 'REPORTING REQUIREMENTS AND"FORMAT

-

All VVLPs were requimd to “sdfl—n-i't a montl';ly ptdgrésé report to ;t'he national
- WLP office at ACTION in Washington, bc., The resylta from these reports, _ .
eanpiled cumulatively, are shown in Ta_b19 No. 5 on p%e 38 of the text., - LI

The national office developed a standard reporting format,t% be used by all

projects. A copy of this guide is shown on the néjt page of this attachment. .
It was mailed to all WIPs and since January 1984, several .letters have been

mailed to all projects regarding reporting requirements. During the national

VWLP training conference in January 1983, programmatic reporting requirements

and prpcedures were a major .topic of discussion at several sessions. " A '

propoged reporting format was presented to conference attendees prior to the , . %
conference ‘and discussed in depth at the conference. Following the conference, 3
on ch 2, 1983, a revised report format requesting job placement information -
was

iled to WILP offices. 1In the covering memo, the VWLP national ACTION
» noted: 1 S '
. "mmplicit in the requirement to maintajn records which identify R
" your various program‘initiatives and their results is the neces- N
- " sity to 'follow-up' on, for example, referrals to detemmine if the -
man actually got the job... In the rush to get the job done, our
. principal mission, it is sometimes difficult.to redlize the impor-
tance of having a method of ‘determining what actually happended a
week or a month later with’that veteran to whom you provided an
g impoxtant servige. That follow-up, however, 'is an important part
of what this program is all about.- We want to be as professional
in our record keeping as we are in every other area.™ :
' within .a few months of issuance of that memo, the VVLP national of'f,ic_e sent
the programs definitions of terms used in the programmatic reporting form
" with regard to employment statistics. The definitions are: "Veterans placed" g
means "Veterans placed in jobg directly as a result of WILP involvement."” ' A
"Veterans counseled" and "Veterans referred" make it yery clear that only &
those veterans placed into jobs are to be reported as,such. L ,
Moreover, the cont%xt of WLP employment efforts has had its own effects as *
individual programs select their own goals and objectives subject to ACTION's -
- approval, Programs are not required to develop employment goals, and those that N
have chosen to do so have not been required to develop goals and objectives in -
terms qf job placements. The ‘primary thrust of VVLP employment efforts has, inn 2
fact, been in the area of developing a favorable climate for veterans seeking -
career opportunities commengurate with their needs, aspirations and abilities.
This emphasis has resulted in numerous programmatic activities intended to
develop such job opportunities, prepare veterans to take advantage of the
opportunities and to, generally, improve the public's perception of veterans. ‘
'1_17majority‘ of this work may never show up as a direct VVLP placement.

o
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- ® Month coversd by report

signature of Project Director . i 3 .
completing repart . B
, Ve ‘ T (-1
Signatire of Chairman :
’ (date}
_ A, WGEDer of voluntéers recrujted in report month - '
B N 8. Total mmber of volunteer houre in report month -
: s €. Total nusber of voluntesrs currently active
3 D. CQmulative muber of voluntéer hours since N
" -beginning of grant ¢ »
| - 2. PROGWWTAIC mOcReRS o,
. ! . - -~ _/\- ’ R X . N . ..'._ )
’ S A Goall 5
R {beief description). {target date)
o (Progress)____ . _ —_— 3
" mszcosl 2 - | _ s _ :
' "¢ Goal 3 '
D aoal 4 .
N , i ' - . - h‘, : — -
{continue a8 necessary td oovewsall goals
_ . . in your u-hnh!p?l)
. 3, SOONOMIC DEVELOPMENT STATISTICAL SUMARY
' A Individied Bwploment -
' Coyweled | Meferred |' P1 s Upgraded Developed | Bvents
‘& |swomA EVITA EWTA EWITA| Staged®
B ihess Devel t 1Y
- . il ) ~
' ' _ | veterans | . Vets.referred to _ Svents . Jeb ‘
_ o OQourseled | r__g\ Wi, Network Other | Staged®* | potential
. *Such as job fairs, seminars, etc, - _ . -
2 -~ . . ‘e ":
« : ¢%uch as A wvorkshope, msall business seminars, etes Y, &
4. OTHER SIGNIPICANT EYPORTS (auch as advocacy, general referrals,
' hoe, #tC.) Please give detailed information on BWTA,
7 a8 well se problems, Succese, and recawmendations for improving
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- LIST OF PARTICIPANTS WHO MANAGED THE 47 PROJECTS | e T
- AUGUST -1984 - o .

. — _. —_— R - N

List of Chairmen and Program Directors ~ s B
- b4 ~ ° ) LT - . . R ¥

14

N . . 4 - N - .
.":'_

william Roe, Chairman - Served on two tours with the 10lst Airborne, -
Received a Purple Heart and a.Silver Star. for service in Vietnam. |

. Thlmadge Foster, Program Directo;r - A veteran of Korea.and Vietnam, = @
~ Was Battery Cammander and received Bronze Star in vietnam. Holds rank of ‘ T
Major. ‘Graduate, Tuskegee Institute. Distinguished career in higher .
education ihcluding work with AlaBanp Center for Higher Bducation, a
consortium representing. seven ‘colleges and universities within the State.
N .. . : ) VoA
Judge Wayne Thorn, fofmer Chairman - Served with U.S. Amy in Vietnam
as campany comwander. ®Bronze Star. J.D. from Cumberland -School of .Law
o .° . at Stamford University. Now, District Judge, Jefferson County, Alabama.

ARIZONA . N |
. ) John McCain, Chairman -~ Highly decorated Navy pilot. - Naval Academy
N ' graduate., Former POW. Now U.S. Congressman from Arizona._‘, oL T

~ Jik Hartdegen, Program Director - Was a fire team leader with 25th
Infantry Division., Worked with. the~Safety Department of the Noranda ,
Mining Oompany and is now a representative in the Arizona State legislature.

. . . Russell Ratliff, Chairman = Sserved two tours with the 228 Cambat Air -
’ ‘Assault: in Vietnam. Now a'successful business in Pine Bluff, Arkansas.

Ponald Grigg, Program Director - Was with lst Battalion 12th Cavalry
(Airborne). Lost leg in cdi’::g yet returned for a second tour as.a. - -
hospital administrator. Earnéd M.A. in hospital administration, worked _ Do
with hogpitals and medical consulting firmm., Was Director.of personnel:at o
‘University of Arkansas. T . \ S
. Leon Clements, foimer Chairman - Drafq:e%jz Cincinnati ‘Royals basketball - - . \
tean.” First team All%American basketball pl An 1965,. Served with o
~ 1st Air Cavalry as company commander. Now, senior vice president of

Simmons First National Bank, Pine Bluff, Arkansas. B L .

a - -

AT e e
I SR TR

S _ John Cummings, C_haiman— - Served s§irst tour with Special Forces. - was . .
; cammander of A Company, 47218t Infantry, 199th Light' Infantry Brigade second -
* tour. A Wounded. Nowan attorney in private practice. | - .

T
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. . A
. Bob Supmers, Co-Program Director - Was a medic, U.S, Amy Special o .
Farces 1n.Africa and vietnam. Hi.p. in"ecolagy fram the University of . o~
Galifarnia at Davis, o e o - | -
X k | T
. Harrison Jack, Co-Program Director - West Point graduate. Platoon & ¢
leader amd campany camander. in Vietnam.” Received Bronze Star. Industrial o .
sales executive, Holds M.B.A: ‘ \_ : . : ' RN

Glen.Kendall, former Co-Chairman - Served in Vietnam with 196th
Infantry Brigade ag rifie campany cammander and' battalion staff officer.
Holds Master's fram-Dartmouth Collége and was White House Fellow. . Was _
Director,of Palicy Planning for the Envirormental Protecticn Agency. - Now
President of Terradata, Inc. and Kendall Associates, a-consulting’ firm.

A
I O
- ~

SOUTHERN CALTFCRNIA ~ = . e
- 20

s ) ’ﬁ.z‘; ) ' L ) K ' ’
[mAmELE;S _. Y . - . R . . v\ /.I

Leo.Tharsness, Chairman - Flew 93 Air Force missions. POW six years,

*

Ran against George McGovern for Senate seat in South Dakota. Earned

Congressional Medal of Honoar', Now carporate executive with Litton Industries,

Roland Cinciarelli, Pragram Director - Retired fram Marine Corps as
Brigadier General. Real estate investor before joining WLP. ‘Camanding
officer of maintenance campany in Vietnam. . ~ :

n

& N

SAN DIEGO | ; o v

Jack Blum, §hairman - Decorated Navy doctor. Active in reservés.
Maintains successful medical practice, . _ , . .

. -‘ . K ’ R
Paul Grassb, Program Director - Was squad leader: with 1st Air Cavalry,
Holds Purple Heart amd-Silver ‘Star, Was Mayor's Aide‘for Vietnam Veterans
Bmployment Initiative. B.A. fyam Villanova. Qurrently warking towards
MBA. _ _ ) . :

4

Jahn Serini, Med in the 1st Cavalry in Vvietnam,- _ - e
Was wounded. Received three purple hearts and air medal. Earned a B.A, - e s L

fram the University of Massachusetts and a J.D. fraw the New England" N A
School of Law, Presently a:trial lawyer with Schmidt, Erad, & Wills, L

Daniel Webster, Pr&yram Director = U,S. Air Force in Viet;man. B.A, S IR
fran the Universify of Nebraska. . - ‘ ..

_ Tam Eller, former Chaifman - Martin Marlefta executive. " Air Force
officer in Scutheast Asia. President of the Air Force Academy Association. , _
N . - * ’ . A - ~ ) y _ . - ;9.-:
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Max Pattersan, chalrman - Served in Vvietnam with the st Infantry . 5
Divislon. Earned B.A. anml Master's degrees at Michigan State University. o
Now police chief, Windsor, Connecticut. . " CoL B T BT
Tam Carhart 11L, former Program Dirgctor — West ‘Point graduate.' o . ,t'
Awarded two purple hearts. Attorney. Author of numeroys articles and book
rgvi W Author of books, BATTLES AND CAMPAIGNS IN VIETNAM,/ AND . . : ' '
ABOVE REST. T o T
« K 3 p i ' S . - X
:E[‘A@E 7 . _ A . B . ‘ l\
Don Logan, €haimman - Served in Navy (electronic intelligence-work) . B
. “Earned B.A., Gurrently attending law schoal. Executive Director of 3
.“ ¢ = Delaware Council on Crime and Justice. :
_ " ‘Wayne Hanbj,__Progran" Directar — ‘Served with 2nd Battalion 3rd Marines. E
.7, Lost an eye and a hand in caubat. Was a Justice of the Peace for the.
.~ State of Delaware. < . "
.‘ ‘5 ' l Q‘r“\' _’ . i - ‘
.. . FLORIDA " | ’ ’ W s
v B f ) )
_ Miami .
4 " % Cruz; Chairman = Was with U.S. Army inpfantry MACV advisor. .
- . . Received two Bronze Stars. University of Nebraska degree. Is the '
Assistant Stadium Administrator, City of Miami. -
¢ = » .David Blanchard, Progranf Directoar - gserved with the 25th Infantry .
Division in Vietham., Received Bronze Star. Holds Madter's Degree fram -~ .
Hof stra’ College; ° : ) s o RORNRY
orlando o ‘ ; )
) Jchn 6arceau, Board Member - Insurance agent. Served with Navy in ‘
, Vietnam. Holds B.A. in polttical science. , . ' ' a y
R _ . . L - ‘
Gearge Case, Program Director - U.S. Air Force in Vietnam. B.A, ke
‘GEORGEA - ~ . - o
‘ " ‘Mary Lau Keener, Chairwaman - Served as staflf‘a‘nd charge nurse on
e ‘. . U.SeS. Repose stationed off the coast of Vietnam. Earned J.D. fram Cathalic
i~ Uhiversity. Now a practicing attorney. E I 3 .
. Ron Miller, Program Director ~ Servel with 162nd Aviatjon (hssault -
_ * Heljcopter) Campany.. Received degree fram Arkansag Stagge. Chartér.pilot - |
f' befqre joining WLP. @} ‘ T o T e e o . 5
2 . - L 3 g;% " R \.c . .
a4 p . i . RS . B ‘ : g -
¥ - ~ \\ . '\ ;
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Medal of Honor recipient.. -

| Care at the Veterans Administration 'Med:l,pal"' Center, Narth Chicago.

. and Associates, a cammercial real estate firm.

. . ' : | s
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Andy Farris, Boa Member - U.S. Ammy.- Bronze Star. Purple Heart.

B.A. jaurnalism. Presi ent, Farris/Sims and Campany, marketing and sales
firm. Won .Small Business Advocate of the Year Award fran SBA 1984,

' R. Keegan Federal, JE.', £ormer Q\aiman - Served with the Ammy Sigral |
. Corps in Vietnam, Taw degree fram Bmcry University,  Now Supericg Court
Judge. . i

~

Lester M, Higa, Chairman - Graduated fram Denver University with

- econamics degree, Served with 1st Air Cavalry in vietnam. Real estate

_Michael Wix, Pfogran Director - Disabled. Received Bronze Star.
Army helico?tez_j pilet, =~ - . _

-~

IDAHO «

Ralph E. Jates, Chairman - The halder of a Bachela™% Degree in
Business Administration from Idaho State University, Jones now farms 480
acres near Filer, Idaho. Honorably diséharged fram. the U.S., Army as a
sergeant, he was section leader of an 8lmm mortar platoon with the 101st

. Airbarne Division in vietnam fram 11969 to 1970, '

o 1 .

Max W. Brown, Program Director-- Served with 1lst Infantry 'Divigion
in Vietnam. Received two Bronze"S?rs, Owner. of hame appliance service
- business. : - . e )

.

Bernart Fisher, former Chairman - Served w1,th 1lst Air Ccrmﬁndos, USAF ..
8its on Pardén and Parole Board, Idaho. Farmer and pilot. Congressional

©

. L
ILLINOIS "

Gene Connell,” Chaimman - 'Served‘ in the Air Farce in So..‘{:h East Asia,
ed the Air Force Cammendation Medal. Partner in the law firm of
11 and Conniell. Halds an MBA degreg fran Noarthern Illinois Callege

[AW. ’

Al Lynch, Prof;ran Director - Served with the First Air Cavalry in
ietnam. Congressional Medal of ‘Honor recipient, Was Chief of Ambulatary

)
H

299thr. engineering battalion. Two Rurple Hearts and a Bronze Star,
Earned B.S. fram Southern Illinois University. President, Sni/th, Cantrell%

. H. G. "Skip" smith, formér Chaimman - was canpany camander of. the
IP_

>

-

- &
N

C G
n"{

" - y . . . ‘] . )ﬂ} : ' ’ .
Rick Eilert, former Program Director -e_-:';mring%uthor <:f’wam
winning novel FOR SELF AND OOUNIRY. '

!

t
/

1

AU




, in-Sociolagyx and an M.A. fram the University of Norhern Iowa in American T,
.and [atin Americdn History. Worked as an historian for the.National Park g

_ of Transportatiocn, State of Iowa. : L - - -

IS -

-
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- INDIANA ) , . S _,J -

" Ron Layer, Chairman - West Point graduate. Captain, fire ‘support _ .
coordInatar, 9th infantry division, Purple ‘Heart, Graduated Indiana Law" .
School , now trial lawyer. ) o : LT

John Szczepanski, . Pragram Directar - Served in Vietnam as infantryman. .
Received two Purple Hearts. Earned B.A. fram St, Joseph Calumet College, .
Dean's 1list throughout. Paralegal. - . n . .

b

Rick Barnes, Board Mawber - 2nd, in cawnand , Dyer ‘Indiana "police force.
Marine Silver Star. g ’ .

Im‘l ‘/\ . - | i | T .
Jim Felker, Chairman - Served in the U.S. Marine Carps in the 3rd \ o
Marine Division in Danarg. Awarded three purple hearts. Presently working o
. for the Iowa Department of Adult Carrections. |- - - ' SO

:  Rcbert Tecklenburg, Pragram Director - Served with the 27th Marine
Carps In ry in vietnam., Received a B.A. fram the University of Iowa

Service and as an outreach counsellor for the Des Moines Vet Center. .

’

B%ﬂ Bri%s, former Chairman - Served three tours in Vietnam. Lt. . SN
Calonel, Retired,- Holds Legion of Merit, Distinguished Flying Craoss, - —
purple Heart. Currently Assistant Director, Human Resources, Department

4 1

. . . . .
. . .
bt st ' & N S
N . A <
f .

Ron Ray, Co-Chairman - Served as infantry battalion advisor with the
Vietnamese. Marine Corps. Graduate, magna cum lauwde, University of
Louisville School of Law. Partner in law firm. Lecturer, University of
Louisville School of Law. . . o

. . " _

* Dean Quillett, Co-Chairman - Served in the 5th Cavalry and lst- ., .
Cavalry in Vietnam. Awadided a purple heart and air medal. Earned a B.A. .
fran Western Kentucky University, Presently genior administration vice
president for Camonwealth Life Insurance. * S

. »

.- Jim Lundgard, Program -'Dilge"ctq:?- Served in the Mekong Délba with the -
9th Infantry Division, : Purple Heart ami Bronze Star. Earned degree fram

University of Louisville and was. sales supervisor for Allan Aluminum, . .
) : . i * v - E - . . -

. . 4 _ s
. Phil Bronstein, Board Mewber - U.S, Amy., Purple Heart. Directoar,
Arthur, Young Canpany. : o " - - T
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t

Bill Rx‘an, Chaiman - Was a Marine platoon cdnnamler. Iieceived three
Purple Hearts, legally blind as a result of wounds. s a businessman and.

attorney. Develcps camercial real estate,’

Rabert G. Nickerson, - Program Directoar - Retirei/after 30 years frou |
the Air Farce in 1975 as a master sergeant. Owner of an insurance agency, he
now directs the Louisiana WLP's. statewide veterans enployment prOJect

MAINE , :

' John Fitzsimnms, d\airman - Fitzsimnons earned a Master's Degree in
Bducation fram the University of Southern Mairie in 1974 and is now executive

- director of the-Cumberland County (Maine) Training Resource Center. 'He served

in Vietnam in 1970 as a hel ieopter mechanic with the Marine Coxps,

e

Phillip_v tella, Program Director - Served as a Navy fighter pilat
fram 1962 to 1967, inc_:iuding two tours in Viétnam on the U.S.S. Hancock.
Flew 155 oambat missions and destroyed one MiG in air-to-air cambat.
Earned the Navy CrosS. After laavmg the Navy was a pilot far Pan Pm

AN
' Mark Treanaor, Glalrman - Naval Acadeny graduate, served with 1st Marine
Division as riflé platoon camander. Now partner with Baltimore law firmm,

David DeChant, Progr&n'mrector - Spent. 31 months in Vietnam as a

. Marine Scout and liaison between military and civilian leaders. Managed

restaurant before.joining VVLP.

-

w

Kevin Danehy, Chairman - Was a Marine pilot in Vietnam. Received B.A.
fram Bostcn College. Now, Business Manager with Interactive Data Corparation.

-
D

Karol Alexatder, Program Director - Retired on 30% disability fram the
U. S. Coast Guard. Was one of the first 50 wamen to serve on Coast-Guard
active duty, becaning a qualified NCB - chswaln. Has B.A. degree fram Boston
Unlver51ty in American Maritime History ) :

Richard Ducey, £ Grmer Progran Director - Served with 1lst and 25th

“Infantry Divisions. Halds Associate -Degree with honors, 'Sits on Governors *

Advisory Camission on Veterans Affairs. Has testified and léctured
é&tensively in the arga of Vietnam veterans affairs, Establishal Boston
office of the M111tary Order of the Rurple Heart, and helped found the New -
Hampshire VVLP, the firs7/&stablished without ACTION furds.

MICHIGAN

Jahn B{Todd (hairman ~ Helicopter pilot In Vietnam. Blinded in -
action, Received law degree frcm Georgetmm Umversity. Now a law professcr.
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- Bill Steger, Pragram Directar - Cambat medic with 196th ‘Light - Infantry S
Brigade. iﬁeﬂ on first tour. Second tour was advisor to Vietnamese. '
Retired as Sgt. Majar. Holds Masters Degree in management and supervisioi. o

. s .
- . . .

'_MINN . . k | / B ) o
James Hain, Chaixman Earned M.A. in public administration fram the L ¢ ‘
Hunphrey Insti tute, University of Minnesota Served in vietnam with the K
U.S. Navy. . ) . ’

Steven Marklgx, Progran Director Was a Marine-infantryman with the 1st . _i «
1st Anti-Tank Battalion and the 2md Cambined Action Group., Wounded. - :
Owner, Markley Farms, " Corpora¥é executive with Equico Lessors, a subsidiary _

+ of mguitable Life Assurance Co.. o ‘ : | ) r  ;
Jack Noble, Beard Mawber - Three Purple Hearts. Marive. Silver Star. oy
Graduat?ﬂ frongfulane Law Schoal. Now international banke:, Vice Presldent L
National City Bank of Minneapolis. ' ) . o : |
o .
MISSISSIPPI 7
Rhesa Barksdale, Chairman - West Point graduate; J.D. with distinc- \

tiog, University of Mississippi. Served in Vietnam, Purple Heart.
-Now, partner in law firm.

-

~.

- ’ ~ L] i.f

Michael Medley, Program Directar - An attorrey in Mississippi for
several years, Medley left the legal profession temporarily to serve as
project directar of the Mis Issippi WLP. He served in Vietnam with the
Ammy's 4th Infantry Division in 1969-70 as a sergeant in a reconnaissance .
Unit, : -

o

-

Arlin Ruthven, Vice Chaim\an -~ Graduate of West Point and earned MCA. -at
Georgetown Univeysity. sJ.D. fram University of Mismssippi Law SChool alds
Purple Heart. Carporate attorney. v

.MISS(IRI - "o ’ N

Rabert Kieffer, Cnairman - Served with the 1st Logistical Carmand o
<, Presently worﬁing as a certified financial _planner. . ) ‘
Put schamer, Program Director Army «canbat med ic in Midd1e& Eaist .
Founded Veterans Service Center in St. Deuis. . Chairman of Special Task
Force for Veterans Affairs,-St. Louis. Was consultant to Degartment of
Medicine amd Surgery for VA, Coordinater for training VA' , theast .
Regional Medical mucatign Center. - e N

g,

Jerry Wmser, former Chairman Was a MACV adviea: to the 23Ld
Vietnamese Infantry Divisicn. ‘Worked with Red Cross to help relocate

r South Vietnamese refugees after the war. An: attorney in private practice, . R
g involved in variety of civic affairs indudipg a gubernatoria,l appointment . o
.« to the Boand or Eléctions Catmission, City of st. Lcuis. S ¢ B .
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NG | v
‘Vigce ‘President of Veylupek Cons;ruction Camnpany. N .
as an aviation elgctrician's mate onb the U.5.S. Midway in .
. * Vietnahese waters in 197¢-71, Lig,ht'AttaCk ‘Sguadr i 4937

»

il Asta‘- Active in veterans affairs on college canpuses, Astﬁ’ served,
-as a heIicopter mechanic in the Marine Ccrps. He holds a bachelar's degree

- f:rou the Unwersity of Nebraska at Onalﬂ‘ ‘ ~ /A .
. L]
- . > . . ) : ‘
NEW JERSEY : ~ | L. g
[ ]
% %:{ "' Bdward O'Connor, Jr., mrmer in ‘a law ﬂ‘ﬁ? O'Connor’ As a mewber of .

. the New Jersey State Senate. He served in Viétnam as a gdptain in the Amy's
military intelligence branch. He is a graduatg of St. Ppter's Collegé ahd o
Fordham University Yaw Schoal, He holds a Ma¥ter degree in )abcr

{7y e fran New York University. | P

teven R Ross, Program Directar - Served with )0lst Airbhdgne-Division in
Vigtnan, Lost part of left £ in canbat. Purple feart. Locdnotive engineer
with Amtrak before beccmlng A?e to Mayor of Jersey City. Effective Octcber 1
1984, became the first interim National Directar of the new corporation that is
. being estabhshed as)e prlvate\sector replacement ,to the ACTION WLP office.

.....
ER

_ Paul w. Bucha ,” f£ormer Chamnah) West Pomt GradBate. jdlds Medal '
) of Honcr. PremdentrPaul W. Bucha, Inc. : \ / | . / )/ -
y . : . ‘

# ' . &

NEW MEXICO - ' . '
i ’ : '\‘ - . i
Wayland A. Tonni agg Chairman - U4S, Air Farce, awarded Bronze Star,

B.A. 1n journalisw/advertising. C unications consultant and advertising

execut ive, Ass1stant to the Mayor of Albuquerqueq.

) : .
James McKay, Board ‘Member - Assistant attorney general New Mexrcp
Silver Star. ™Y

Gene Gilbert, Progran Directar - An attorney, served with ZﬁN 34th Amared
Division 1967—1968 in Vietnam. Graduaied fran the American University law
School in Washington, D. C. ,‘ .

Jahn Garcia, former Progran D1rectcr and presently National Deputy
Diregtor for the VWLP, Washington, D. C. Administered projects in 24 states -
and became reSpons1ble for the adm1n1strat1ve close-aut of all 4‘7 ACTION

VVLP projects. N -

ot . . .
A AR - s )

NEW YORK g

. . ‘James Resti, Chairman - Served with the 19t Air Calvary. Presently .
y’: . works with tﬁe Intematimal Law Firm of Marriell ard' Grunfeld. ) - o
e 0t Gene[Gltelsm, Program Directoar - Was support platoon leader and |
rifle plafoon leader in Vietnam, Woarked in marketing research for Joseph

i.. Seagrams Campany.’ Directed drnyg preventmn progran in South Bromx .
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Earned M.B,A. with honors fram New, Yark Un'fversity. Was second Vice - »
Presidenit of Chase Manhattan and consultant to multi-npational corporations. 4 .
§ 18 guest lecturer at N.Y.U. School of Public ‘Administration and the 4

v Management Agsociation. ' .
~* william Scmick, former Chairman - Joined Marines at.17 and served in .
Vietflam with the Cqmbined Acticn Program. Deccrated-for valor and wounded J/
in acdtion, Wrote gh award winning column for the Philadelphia Evening '
Bulletin while eaghing his journ¥igm degree: Holds M.BJA. fran New Y#rk
/ Univem8ity. Was Fulbright Fellow in Japgn.  Wrote for FORBES MAGAZINE
and is now an institutional broker fcr\ﬂ%a(el, ‘Burnham, Lambert. .

V.o 7

NIAGARA FRONTIER (BUFFALO, NY)

€  'Jchn Propis, (hairman - Chartered life underwri r,,_ﬁlcrthwes;tern‘

qt)

Mutual Life., Marine.  Two purple Hearts.
: % . - o
)  petex{Linkowski, Program Directar - Served with 3rd Marine pivision. .. /7 .~
= B.A. in history. ' L
. * v

, .
/\ wi. -
- . N . RN

Joe Ryan, gome‘r; Chairman - Navy Lt., ¢owhanded team -of .“px:ofegsiq\al -

Foudingepartner of National Public Professiafal Associates, .
' in 1dhgr relations fram Carnell University. Brother, Bill, o ,
nrof Orleans VVLP, _ o N
A Q ,.V - p s

Terry Martin, Ph.D?," former Program D_if? tor = A policy ‘planning oon-
_sultant, retained by nati¢émal VVLP staff as principal investigator and authcr
of the final repart on the three-year history of the national WLP network,

entitled, An American Sunrisg—="The Vietnam Veterans @eadership Pyrogram. .

-

NORTH CAROLINA oo . - ' .
. . <

. _. . ’ . . ~
) David Tahis, Chairman - U.S. Army, Americal Division. Bronze Star,-
. Law degree fram Wake Forest. University. Fommer District’Court Judge,
now in private practice. ‘ _‘ A 2

T~
bat Carlysle - A reti.ré'], M_ar'ine Ccrbé Maj“or,- holdssa B.A, fram Catawba | .

. College. Served three tours in‘Vietnam beginning in 1962 as ah advisar. In _

1966-67, served -as an infantry campany camander and, later,'as an aerial ob- A -

server, Halds the Silver Star, Distinguished (Mlyind Cris, two Bronze Stars. |

R 4

CHIO ‘ o
Gene Watts, Ph.D., Chairman - Amy Captain with 9th radio research
group. in Vietnam. Now Associatg-Professcr ‘of Historf and a Research
Associate for the Study of Cr nd Delinquency; Ohio. Sthte University.

'Holds several post-doctoral awards an’d}a a book review editar. .+ - X, T A
David Aldstadt, Program Director - Flew reconnaissance frissiofs as ” -2

a senlor %Yp:cial;lst with the Amy in Vietnam. Has held éxedutive positions
in sales and planning analysis. . ' . '.

i
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OREGON

Jack Moore, Chairman - The owner of a day care cen&‘ in Vancouver;
Washington - directly across the Calumbia River fram Portland - Moore served SRR
# in Vietnam in 1968-1969. - |

Michael Hapding, Program Director - High school history teacher; U.S.
Amy 170th Assault Helicopter Campany and 101st ABN Division. Bronze Star,

Charles Boardman, former Chairman - Earned B.A. with honars, University
of California. Recelved J.D., Northwestern School of law. Bditor of Law:
News. Practicing attorney. Enlisted, U.S. Army. Re-entered service as a
4 -~ Marine, Two tours. Wourdej. '

1

-

PENNSYLVANIA

Philadelphia

: Harry J. Gaffney, Chairman - Degrees frcm Villanova, St. Josephs.
v Served with 3rd Marine division, S o Rt

PRVRT N

| Foster, Program Director - Enlisted in Ammy at 18, Retired as Majar.
Wounded in action.  Degree in business administratien. '

Chuck O'Brien, former Chaiman - Was platoon leader with the 9th Infantry .
Divisicn, airbarne and ranger qualified, ‘Lost part of his leg., Taught
. ! skiing to handicapped. Climbed Mt. Rainier July 1981. Is an attorney in
¥  private practice.

T & . . \
\_) 7 rw‘ . Pittsburgh . ° @ | | |
q % Mark McKinney, Chairman - Served with detachment of -the 1st Seg. Brig,,

n Vietnam. Currently is an attorney in private practice in Pittsburgh,

_ Shamus Maloney, Program Director - Fireteam léader and squad leader in
Vietnam with G. Campany, 2nd Battalion, 27th Marine regiment. Purple heart.
: Letter carrier with Post Office. Owned cawmercial vacuum cleaner sales and
g service campany. :

Don Bailey, former Chairman - Was company cammander with.the 101st
" Alrborne Divis%m in Vietnam, Awarded a Silver Star and two Bronze
Stars. Served two terms in the®.S. Cagress and was the most highly
decorated Vietnam veteran in the House of Representatives.

SoUTH caROLIMA T Y - o | S

) Bobby Kinard, Chairman - Was a Sergeant with the 3rd TAC Fighter N
Win§ of the Air Force in Vietnam. *Graduated fram the Citadel and University o
of Sauth Carolina Law School’, ' Presently in private practice of law, - .
Serves’'as representative to South Cardlina legislature,

. . . ) : .
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Air Camard, B.S. degree, Bronze Star. A
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'F. Lee Hunnicutt, Program Director - President, New Cut Woalworks.
Served with U.S. Amy in Vietnam, ll1th Armored Cavalry. Two Purple

Hearts, - B. A., The Citadel L .

Michael J. McdDermott, former Pcogram Directar - Was with- the lst/2nd
Black Scarf Battalim, Ist Infantry Division ("Dracula BattalidA") in
vietndm. Earned degree fram the Citadel. Was with the W. W. Smith
Campany before joining the VVLP. -

e

" SOUTH DAKOTA #

David volk, Ghairman - Served as Journalist £d photographer with
101st Im_ ne. Returned to South Dakota ard was electéd State‘;rhreasurer. '
Has held that post ever since, . N

TENNESSEE )
A . _

Sam Bartholamew, Chairman - Was with 3rd Squadron, 4th Cavalry after
graduating fram West Point, Was legislative assistant and campaign manager
to Senatar Howard Baker while. earning law degree at Vanderbilt Umversity.
Is now an attomey in private practice. ,

. Fred Tucker, Program Director - Enlxsted in the Marines at 16. Servé
two tours of duty in Vietnan. After retiring as a Majar, earned Master's

’

degree in Cammunicati taught college. Was general manager for
Carpet Barn and managed t tores in three states.
TEXAS . ~
Austin - | | B . o o RN
Rabinsen Risner, Chairman - Served in Viefnam, held as a prisoner of L

war in Hanol for seven years. li .

4

pon chart, Pragram Director - Calonel U.SF “AtrFace (Ret.) Tactical

»

Dallas .\-
. . ‘ \ e

Thomas Hartin, Chairman - Was a platoon leader with the lst Air
Cavalry in Vietnam, ' Hblds Purple Heart.  Earned B.S. fran University of
Texas. - Was real estate broker and hane builder.

 Stan Corvin, Program Director - Served two tours with the 5th Special

Forces as a Tcw level Recon Pilot, \/
Houstan ‘* S N . X

Rid\ard Kalb, Chairman - Was radio operator with the 10lst Airbome
in vietnan. Works in the field of exploration in the petraoleum industry.

. Free lance authar-mumerous articles affirming the integrity of- service.

e -
.

- . : 1 . | L )'
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Consultant to U.S. an:l European defense irﬂustries. .

Marines, Retired from Marines as majar. Holds degree in broadcast o ‘._\:"'

, " Attachment No. 6 B '
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Stan Horton, Program "Director Wa¥ Navy Seabee and worked with 5th
Marines in I Carps. After Navy he enlisted in Marines, becane a pilot and N
earned college degree in aeronauties. . » ' B
UTAH | .o : ’ ’ :
/\ N
nklin Maughan, Chairman - Was platoon leader, 1lst squadron 4th s
calv Ist Infantry Division. Fommer County Camissiongs of Weber g *

County, Utah, and is now 1n, private business. ' ' ' .

B11l Galbraith, Progran Diret:tor . Served with Ammy Field Artillery
as Lt. Cal, in Vietnam. Started two vocational training schools in-country
far ARW veterans, Degree in businegs administration. Was business
manager of hospital, purchasing and personnel director of a ws amd
loah campany and now owns a retail Bysiness.
: ¥ "
VERMONT _ . . : e

]
y 1

Robert E. Rumel, Chairman:- Machine gunner with 1013t Airbcrne, d

wourded in action, President of Rabert E. Rumel Construction Campany
and president of Green Mountaln Futures, a devel ent campany. -

William Fagginger-Auer, Program Diréetgl Served in Navy as 'o,pera-'
tions officer Egoard "Franklin ano R t.” Was directar of Project
to Mvance Veterans Bnployment (PAVE) . ) ' -

VIRGINIA e L .

. Phi,% Hough, Chairman - Was JNavy opefations'og,f‘iicer and Assistant® o
Seniar Advisor amd Team Leader“in Vietnam. Naval Acadamy graduate. . J
Master's in publfc administration fram University of So.ltt\em Caliform .

.‘.o

Steve Sm1th( Progran Director - Served two _tours m Vietnam.

Stephen ‘Brixey, former Vice Chajmman - Naval Acadeny graduate«. '
Marine Officer. A-6 bcnt{ardier navigator in Southeast Asia. Now executive :
with Texas Instruments in" Dallas, Texas. : / ™ . B R

. Carl white,” former Program Director - sa'ved as advisor to Vietnamese Rl .

jaurnalism. Was magazine editor and had .own publications design and \ -
editoritl consultmg fim, Now editor ‘of "The cherrment Executive. - o

S san ,.-—h_

_W\SHINGI’(N (Seattle) ,

_ Lee Raaen, Board Member - Served with 2/27 Infantry. Law degree”fran- "'.
University of Oregon. Pcacticirg attorney. . - K ' I
: J . ? ) ) . ' L ‘
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Joel W. Estey, Program Director - Estey left the life tnsurance business
- to take over. direction of the Seattle WLP in early 1983. He served as a sergeant .
and squad leader with the Amy's 196th Light Infantry Brigade in vietnam in 1967-
-68. He holds a Bronze Star for vala and a Purple Heart. . e

. Q gy ) ) ' \ . Attachment No. 6 '
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WASHINGION , D.C. - | % - -

- . , . - . 1
. Tan Downs, Chairman - Served as Executive Officer of a 110 man cambat unit o
it.lnO vietnam, 1967-1368. . Currently is Deputy Mayor for Operations ard City Adminis-

trator, District of Calumbia,

Sherman Green, Program Director - Air Farce corpsman, helicopter air and Sea:
rescue in Vietnam, Holds J.D. fram Howard University Law Schoal. ~

4
Frederic Davison, former Chairman - Was squad -leader withlst Air Cavalry. _ :
Holds Purple Hgart ard Silver Star., Was Mayor's Aide for vietnam Veteang | .
Employment Initiative. B.A. fram Villanova. Qurrently wacking towards MBA.
B | . | ~
' e
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l}lATId‘l\L ADVIS(RS F(R THE VIETNAM VETERANS LEADERSHIP PROGRAM

'; Served with lst Infantx;y Division. 'Received Master's fram Vanderbilt .
"~ . . University. Is Camnissioner of thé Department of.Labor far the State of R |

© Tennessee. Past president of Tennessee Council "of Urban bquues. Menber, 0 ‘ '_ ¥
“U.S. Camission for Civil Rights, ' '

I
L}

cmcs-mkmndmsm \ . | -_ : o IR T

. Air Farce staff sengeant in Vietnam. Selected to crew aboard Air Farce

bne am flew for three years, Holds Master's degree in business management , -

N Currently is Administrative Officer for National Security Affairs, Office :
- .of the'Vice Preeident ard Skaff Security Officer. o

JAMBSMCCI.[BKEY | I

. .
ms an advisomietnan assigned to 1st Marine bivision. Now a S
- ma!jor in Amy Reserves. Wounded, Earned a Master's.in finance. Teaches
, at LaSalle Callege and is lanist with the Department of Camerce, City i
of Philadelphia. ' ' : - - o .

JOCK NASH o ' | . .- |
. 4 e | ' - R
. Was a Marlne platoon camander in vietnan lds a law degree fram 3 .
' Georgetown University and is chief counsel and staf director of the
Subccmnittee on Regulatory Refczm Judiciary Camittee of the u. S. Senate.

(W

wxssmz MD. . R S -

Was medic with '29th I-Namation Hospital. Graduated college in three
-.years and finished medical schoal at the top of his class.™ Now full-time
faculty mamber at Georgetom miversity and maintains private obstetrics

i #
and gynecology.practioe. o . R | : g

.

GBORGE SKYPECK' . :-  e S B

o, . . ) .

wOunded .several times in_ '1 etham after enlisitng in Army. Became an. . é
officer without college degree. Later earned Master's fram Udiversity. of B
Massadmsetts. Is an~artist who has exhibited throughout the oomtry.

PAUL VALLELY i .

o

, . West Point graduate, 'mo tours in Vietnan 'NoW; President, Pro- o
advisor’ Financial and Insurance Services in Walnut Creek, Califa'nia. T

i . » . N K ""5{‘_
. " . - %
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WILLIAM VOGr Ct . \ .
. , Y e
- West “Point graduate, M;B.A, Coarnell University. = Eatned ‘bronze star o
‘with Ammy Medical Service Carps. Defense analyst. Wrobe Vegerans Day - -
editorial for WASHINGION POST "Don't Tumm Vietnam Veterans into Another N '
Welfare Cmstituency. L . o LN Lt
kY A Mar ine canpany caunander, twice. wowded in Vietnem. Earhed law . o\
¥ degree at Georgetown Univerﬁty ald was counsel to House Vetetans Affairs : S E
_Camittee, Taught poetry and the novel at the Naval Atedemy, ' Best selling_ A |
authar: FIELIB OF FIRE, A SENSE OF HONOR and A COUNTRY SUCH AS THIS. L 'l o
& . \r‘k' L N
JOHN P. WHEELER - f,’ e . ‘ - S R

Took leave Of absende fram lega'l practice to serve as first national director
- of WLP. Graduated from West ‘Point as Distinquished Cadet, earrﬁed M.B.A. with -
SRR honors fram Harvard and was note and cament editor -of the Yale: I)nw Journal '
.+ -~ Chairman of the Boaxd of the Vietnam Veterans Menorial Fund, ht

&~
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NATIomL STAFF.@}T' ACTION -\\'JIErNAM 'VETERANS LEADERSHIP FROGRAM

’ » -
\ . . . -
R

Enlisted in U.S.- Atmy and served in‘ietnan as a Province Intelligence

E Officer and Seniar Analyst ‘for-Strategic Research and Analysig. Graduated
- .fram Georgetom lmiversity and. received law degree fran Southern Methadist

University. Was an attomey in private practice in Dallas, Texas.

8

WILLIAM JAYNE, NA'TIQN]AL DIRECI(R WLP

" Harme rif‘leman waunded at. khe Sanh during Tet offens1ve. Received
B.A. with honors fram iversity ' of Califarnia at Berkeley Was Director
of Information at Assfciated General Contractors of America before beccming
National Dep‘uty Dir i of VVLP and then Directer.

-

[ S

JoHN GARCIA, NATI(NAL DEHJTY DIREC’KR WLP

o ' -

' Retail Manager and .insurance executive. gerved' with 4th Infantry
Division,in Vietnam in 1969-1970. Was program‘directar of New Mexico WLP
before joining the national staff, and at the conclusion of the ACTION
program became Diréctor of Franchise and *sales fcr Md)ihty Center, in

Lo

BATRICK GI[S'IRAP, NATI(NAL IEPUI‘Y DIREC']I]R WLP

. Marine.' Stanford University. 'Small business developnent expert.
'~ Was Business' Develqment Director befare becamng Deputy Director.

m TIHPERLARE, F(RMER NhTICNAL DIRECTOR, VVLP .

[

L4

An Annapohs graduate and, Marine F-4. pilot, earned his M.B.A. at-

Cornell Univ sity. Timperlake headed a team er contract ¢ the
Office of t@ ecretary of Defense analyzing national seculjity balance
between the iets and the U.S. before becaning Deputy Director-of the

WLP and then Directér. Now with the, office of Secretary of Defense.

KENNE'IH KXREFIELD,FCRWNATI(NAL DIRm, WLP - o )

" First served as advisor to a South Vietnamese 1nfantry battal ion.
Second tour as a campany camander with 9tf1 Infantry Division and aide-de- .
camp for 25th Infantry Division camander. Returned to-yietnam as Special
Assistant to the U.S. Ambassador and managed the evacuation of refugees
fran Ton Son Nhut Air ‘Base during the fall of Saigon. .Sexrvedwith -the
Foreign Service as Science ard Teéchnolaqgy Attache at American Embassy in
Caracas, Venezuela.’ Now with- the u. S. Banssy, Lm\a, Peru.

R e w . e e
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_BARRY CARON, ASSISTANT GENERAL COUNSEL, ACTION AGENCY

Served as a platoon leader!, lst Jnfantry Division in Vietnam.
Received B. A. degree from Providence College and J.D. degree fram
George Mason University School of Law. Was Executive Director of trade
association and had private practice prior to joining the ACTION staff. .

JERRY E. YATES, SPECIAL ASSISTANT TO NATIONAL WLP DIRECTOR

" served with Korean Military Advisory Group in Southeast Asia. Earnhed
. _Master's degree from Western Michigan University. Worked for Veterand
Administration in four midwestern states before caming to Washington to .
work in Executive Development and Training Service. Founder of first two
national weekend tributes to Vietnam veterans in West virginia. - )

MARCIA LANDAU, MEDIA DIRECTOR, VVLP &

Fundraising and public relatibhs‘consulté'nt_:' for a variety of cliénts
including Playboy, William R. Hearst II, Aerospace Education Foundation
and Arizona State. Co—-authored book on holistic health care. .

n

_ TERRY MARTIN, OQONSULTANT, VVLP

Served as a Thai linguist and.information specialjst, Civil’Affairs,
with the U.S. Military Command, Thailand in 1969-1970. Served in the U.S.
Peace. Corps,_in Thailand 1967-1968. - Received doctoral degree in Policy
Sciences from the School of Management, State University of New York at
Buffalo. - Policy planning and analytical consyltant. '

”»

JERRY -CI-MIELAK, TDY FROM MARYLAND WLP

Graduated frqm West Point in 1964, Served two tours in Vietnam, U.S.
Amy units, and was.Advisor to MACV. Chief Financial Officer for the -
Maryland WLP, under the Cooperative Agreement with ACTION, supervising
ﬂssthrough financing for 17 VVLPs. Served TDY June-September 1984 with

‘tional staff and assisting in preparation of final ACTION report.

>

DAVID HUFFMAN, PROGRAM PLANNER, VVLP . - L

Marine 'rifleman in Vief:nan, bl‘nded when booby trap.detonated. A

high school dropout before serving in.Vietnam, Huffman is the first blind . -

student to graduate from Delaware Law School, Megmber of Pennsylvania
Bar., He is pioneering an innovative effort to.train and place severely
disabled veterans in wokthwhile employment. o ' o

VALERIE WHEELER, PROGRAM ASSISTANT, WLP
e N ' T

~ B.E: degree. Served with.the Peace Corpse in Ethiopia. Reservist
for AmyPCivil Affairs Campany in Riverdale, Maryland, for three years.

. Taught high school and college students in New England before caming to X -'

Washington, D.C.

™~
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'METHOD OF ESTIMATING [OLLAR VALUE - : ™
o - . §, OF VOLUNTEER CONIRIBUTIONS , ..
. ¥ v -
i . ! g .
. ©  Volunteer Time - _ ' : L . "
The value of the VVLP volunteers' work is estimated at $11.25 per hour, o
per volunteer. y;}ﬂl 25 per hour figure was derived by using a : 3
- 2,000 hour man- for' a hypothetical, full- tin? volunteer ($22,500 BRI .

divided by 2,000 hours = $11.25 per/hour)

Usihg this rate, the total value of all volunteer work with the leader— .
- ship program during the 36-month reporting period is $4,057,999 % . ¥
(360,711 hours of service x $11.25 per hour).® This cames to an " '
‘average value.per VWLP of $86,344 (7,675 hours x $11,25), and an

average value per volunteep of $678 ($4 057 999 divided by 5,988

¢ volunteers).
- The $22,SOO annual’rate,was selecteéd because it is above the average - ’ -
annual earnings for white and blue collar workers in order to reflect "
the upward mobility¥pf the more than 5,000 volunteers in the leadership =~ . }’ T

- hetwork. An upper limit was set at 20 percent above average annual -
earnings, and the' $22,500 figure was selected to represent a full
~ time (for one year), hypothetical volunteer. This is 18 percent
~ above the average annual earnings ($18,412) for all blue and white _
. s collar workers cambined in the private sector for 1982 (1982 data. § ~ x v
' source: U.S. Department of Commerce, Bureau of Econamic Analysis, :
National Incame and Wealth Division, Washington, D.C.).

B .
2 N The resulting figure of $11.25 per hour is significantly below various -
. hourly and annual rates that are paid in the private sedtor for the - : a
. use of equivalgnt skills (e.g., leadership, policymaking, networking, '
executive decision-making and management, organizing events and other
professional services). _ _ ) -
° Material Support Costa That- Have Been Donated- . BRN
- . LY % ' ~ . ——
A -survey was ted ‘of all VV,LPs in an attempt to rnake a general
estimate, of the al dollarJ value of-these material support costs
" that have been vided to the program. The list on the next page o
shows the total amounts that have been contributed by budget line , 2
item categories and by individual proJects. As of August 17, 1984, |
, . the total amount 6f material support costs that have been donated ‘ @
.\~ comes to $1,208,800. This is a conservative estimate as there were - e
@ e many other donations made that could not be easily quantified, and- *
' these were left out of .the calculations. Many other donations have ' *
simply gone ‘unrepor'ted. - P , L

\‘ * . Al ‘ ’ > ’ . .
Y : . L -
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: ?urvey Results - b _ _
e : Consultant/. -
a | | - Cammunications Contractual/ _
“WLP . Equipment Telephone” Media Printing Clerical -Space  Vals.”' - Total
Maryland 2,500 20,000 2,000 . - | 24,500
Phil., PA 2,500 . « 2,000 5,000 9,500 °
Delaware TA : g - '
Arizona o 2,000 + 2,000, 3,500 7,500
Tennessee 5;000 5,000 - 20,000 . 30,0
Seattle, WA 9,000 54000 15,000 3,000 5,000 37,
10,000 1,000 | 12,600, - 1,000 \\25(.,600\

, % . 15,000 . R 5,000 ¥ ﬁ 20,000
Houston, TX - 20,000 40,000 15,000 @ 75,000
New Mexico 2,000 1o,boo 4,000 . 1,500 17,500
N. Calif, 6,500 7,000 5,000 | ' 21,000 -3,000° . 42,500
St. Louis 15,000 94, 300 . 10,000 - 59,300
S.. Dakota ) - . 4,000 -~ 4,000
. Calif. 2,500 : '_10,000 \ 23,000 35,500°
Arkansas ., 4,500 “600 10,000 16,400 31,500
N. Y. City © 7,300 - . 70,000 77,300
Louisiana 10,000 * 5,000 30,000 45,000 -
Columbus, O 7,000 17,500 5,000 30,0000 ., 59,500 -
pallas, TXx 2,000 ‘ 5,000 12,000 2,000 21,000
Indiana 7,000 /000 . 500 9,500
Minnesota - - ¥ 11,000 11,000

. Utah . 1,500 | RS 1,500

___.._,Virg'inia 500 * a Ta 7'300 400 8'200
/Kl abama T . 8,000 8,000
Buffalo, NY 4,000 - ~ - 4,000 - -+ 1,300 . 9,3p0
Prtland, (R - 21,000 2,800 23,800
S. Gardlina | 2,000 5,000 IR A 1800~ 000
Boston, MA Nt 7,500 - g : 2,500
ldaho <y 5,000 4,500 , 9,500
. Florida 2,200 - 2,000 ) 7,000 2,600 13,800 ¥
Kentucky - 2,000 . . 6,500 7,500 | ~ 10,000 », * 26,000
Georgia " 3,000 2,700 " -~ 40,000, 62,000 4,200 111,900
‘Hawaii 3,200." \ 75,000 - 8,300 - 26,500
San Diego, CA 4,000 LY G000 ' 3,000 . 8,000
W. PA. " 4,000™ < DT e 8,100 3,200 15,300
Miss. CEgOE 5,000, 7,000
Michigan 1,400 T 6».000- *790 _ _ - 8,100 - -
New Jersey , 008 e, 3 ;..,*, 2 . 18,000 1,000 . 20,000

..Towa 1,080 e ~“y 1,000 2,000
Nebraska 4,000 ) 500 5" 1,000 300 6,800
Wash, DC 11,000 %'ooo 20,000 , 45,000 , 82,000 _
Colaado 1,000 10,000.™ Y. 3,000 - 14,000
‘Maine -3,000 - 5,000 200 8,200
Austin 3,500 2,000 - ' 5,500

" N. Caralina, 1,800 ° 5,000 8,000 5,000 - 19,800
Ok lahama 700 . 12,000 4,700 g . - 17,400
Nat. VLP P35 ,000* L 50,000 . * 2,000 __ 87,000
Total 182,600 15,600 218,000 . 116,200 125,700 521,700 29,000 1,208,800 -
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Acoording to the categories: listed the donat;i‘ms given pro bono or at .
reduced ocost to the WLPs inchgedx _ o \ . N

. ° Bquipnent - Office furniture, éypewriters copying camputers, . ‘
machines, wdrd processars, dictaphones, and printing .T

\L/ equipment . A
) R Telephone - Installatiom of equipmmt payment of bills, answering . : , o
machines. . e L

o uedia = Advertising @rxd printing services pul)lic service announce- ,g,
' ments documentations, Special ragio and television shows, '

° Cmsultant/Cmtractual/Clerical - A&counting and secretarial R
seryices, comduct of empkoyment and-business seminars,
arranging special events, &nd professional advice/servmes.

L

° Space - Rent ard jan_it__orial services.

° valunteer Contributions - Minor cash donations.

. » :
Sy . .

"WOTE:™ The National VVLP estimate is for-professional advive and
assistance in devgloping a rflational cawputer network concept provided

* ' by CanpuServe, PESCO, Dun and Bradstreet, Rartnsership Data Net, and '
_Texas Instnments. . .

7 . ' [$73
- M . .
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L HIGHLIGHTS OF TECHNIQUES AND PROCEDURES BEING USED ~ -
The following examples illustrate techniques that were used to.organige the
network successfully at.-state and local levels. . R ' »
- . . . ' ’ B ) - .
w ° peveloping A Network. The following VVLPs have used a variety of
Weteransmhelping veterans" and “buddy system” ideas to organize
themselves into state and local nhetworks: L - '
(1) VEIWORK (VETeran NGtWORK),-‘was4ét up by the Delaware and
Indiana VVIPs. Delaware develops job leads for veterans .
within its network, exchanging information with employers:and
veterans in an effort ko match’vetarans.to jobs, It sponsored
a major job fair ‘calléd VET INFO . '83, and has -Dbeen asked to .
do.so again for 1984 Extensive use is made of mass mailings. . .
In the VETWORK, corporate And goverimefit. logdefs who are | |
, Vietnam veterans yse their contatts to: FiM Job. . -
" dther veterans and serve as role modelss .o : d
. (2) since February /1983 the  Indiana WLP has feen referring each
| unemployed Vietnam veséran:to’the VEIWORK established with
. the “IndianaEmployment, Serurity Division, -There are four .
. local offices-in Northwebt Indiana and three have a Vietnam - e
' : veéteran as a1 Pmséitativeornisal}led Veteran Specialist. - g
. In-addition 't ¥hé réferrals, TVLE also pProvides the vetéran
with an EVOfA~infcfmation’packet which includes appltcations
for vetérans and Waployers .as well.as geheral information -
. abouit the\eligibility requirements of the Act. ' To date IVVLP el

_has ¥alked with more:than 275 Vietnam veterans about employment. .
Fach is given information about EWJTA and is referred to the |

jdb' service 'VETWORK and the VA department responsible for

- . ,oertification, Twelve employers are willing to hire under
o .7 EWJTA. - o s R |

(3) VENET (VETerans NETwork), was set up by the New York City T
. .and -Buffalo, New York WLPs. The names bf Vietnam era veterans L
=t . : were gathered on camputer, and magg mailings and public pre-
’ gentatjons were -started as a means of bridging the gap between
. inder~ and Unemployed veterans and employers: .. A special jab
appl i on -form was developed and ‘a job interview .;&re-screening
 service was set up to rqfer only qualified people for specific
(/\r...._. * openings, ' Information on|veterans affairs in New York State
' . is also widely dissemi . The Buffalo VVLP operates a
‘~mobile VETNET Van in its region and conducted workshops for
unemployed veterans.. The New York City. WLP offers an extensive . . -
* "Job Readiness" t‘raining program, | o o RN

’ N )

’ . -




S | Attachment No. 8 ‘ ?
L _ .Page 2 of 7

(4) The Southem California WLP, as part of its "Volunteer Network,"
has established a "One-m-One" prégram in which WLP valunteers
' meet on a regular basis @ith felldw veterans who®have been -
unsuccessful in their effoarts to reenter civilian life, : B
Southem California has also developed a volunteer legal )
cammittee which is able. top rovide lejal services on a pro-bono
basis tomost veterans seeking such help, This pragram has
. been extremely successful in Helping veterans deal with day-to-day
. *  difficulties and assist them with employment pralems_by .
w - giving them-a "buddy" to talk to.: To datg IAWLP* has had mw
than 300 veterans in 'the One—on-c‘e pragram. ’

(5) The Utah WLP makes use of a "Volunteer mol to help Vietham
i veterans, It emphasizes a pen;smal dpproach to assisting” ) -
Vietnan veterans, Essentially, veterans who require assistance o ‘
e sought, and then the WLP staff and _poal of volunteers ﬁn I S
- . g lized to provide appropriate, tailcred assistanqg_.,.xf- b, X

(6) 'I‘he Maryland WLP has made dir’ect use of Vietnam Mote
valunteers in influyential positions ‘to help locaté and place
other veterans intq similar positiond., ' Sane resylts of this *.

! .effort are the establishment of a 9nall Business Resouree
; . , Council for disabled Vietnam veterans, a State Special, Pcpulatmu. X
f" . Task Farce, and the "oquisltion of Jdbs Training‘Partnership L

v T Act furds with Vietnam veterans servmg o a maJcrity of the »

state's Private Irﬂ-u*try €ouncils,* - 7T 0 L :
" LS * Y o )
T (7) The Vermont VVLP has sed an "Annual Vietnam Vetefa/ns Gathermg .
. of veterang as a methqd of building and using a netwark.
» Caiping; recreaticnal | amd workshop activities were held amd |
' "~ . 250 véterahs and Qaeir\ families camped.out:in Fairlee Park for
' the weekend. - An drganization called the Vermont Vietnam ..

Veterans Network was established to coordinate the. gathering . : i

-and’ has developed into statewide coalition of Vietnam veteran oL

_arganizations and servide providers. A;Pra(imately $2,500 in - ‘

“financial donations, donations of foai advertj.sirg, printing, :

radios, and* a variety -of 'valunteer services, tounsellars,

medical sgwices, security, child care and foad. prepara\tion .

[\elpeb'insure the succéss’of the project. T

[ D

v
(A

se

(8) The I.misiam ‘VVLP has- used its Board of Direct:ors as.a main -
vehicle for building and m‘tng a leadership netwark. It has . :

218 valunteers on” its board statewide as of dugust 1984, It is~, ) 8.

the most successful program \in cbtaining volunteer assistance - R

. and the utilization of this valunteer assigtance has played a, - Y.
majar role in all the successful aspects of its prograh. A

~ Vealunteer contributions-in providing -employment assistanoe : ‘ L.
and matching in-kind services have énabRed the WLP to cbtain - s -
grants for three job service ofﬂées ' . LT

> , ) . . s
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/ (9) The Wsﬂi an, D~C VLP ha_é famed a Veterans Neighbor_hobd
: i @fmcil to insure pragram ‘coverage of the five geographical

s of the city: Their Council serves as a main camponent o S

. e leadership netwoark in-the nation's capital. .
> ‘ (10) " The Mississippi VVLP utiLi%Qd_ﬂ available information in state
and veteran organizationsgifre systems to locate Mississippi's :
) Vietnam veterans.. These VEterans are contacted to see if they
o ne&d assistance and if they are able to volunteer to give

_ others assistance. This approach proved to be so successful
-~ ' that the WLP is in the ironic position of having mare valunteers
willing to'assist than it has been able to utilize. In order
to Ptmedy the situation, the WLP has purchased a van which
travels throughout the State to inform veterans of the potential

. assistance available to them. -

‘ (®1) The Ohio WLP has made use of madern camputer technolagy to. -
build up and use its netwark. It has cambined resources with
Canpusée Camunication Systems té develop the first and only
" camputer cammunication system for veterans. The WLP forwarded
information to all VVLPS in the network on the CampusS§tve
system. The Chio WLP received national attention on this
system fram j'A'P. radio. It is a simple system that can be used
by anyone, with a camputer, madem, and telephone. CampuServe S,
. will give the user a number for a certain fee, It provides
« T three major advantages: 1) a two-way cammunication bulletin
: . ' board; 2) a conference system so veterans can bammunicate
L ,/ , W - fram screen to screen and print out pertinent irfamation; and : _
o . 3) a library system or data bank which provides the following:
A locator serVice  y -~ : ~ 4
Veterans benefits infamation - _ /
Vietnam veteran section - statistics, etc. /- @
Small . Business and veterans infommation S .
~Reservists infamation (pramotions, travel) P %
iterature ‘ . L : _ ‘
rent affairs-(e.g., an article on the
Unknown Scidier) o

s
OOkOOOOO

R : . ' .' C o

o e o4 Luncheons and Dinners. The following WLPs made effective use of -
- Tuncheons and dinners as a means of pulling local netwarks tagether
a‘% o - around various employmént, récognition and fundraising dbjectives:

(1) The Southern Califarnia VVLP staged a very succedsful gala -
- ~ fundraistng " celebrity” dinner for approkimately-1000 guests
- at the Centufy Plaza Hotel in Los Angeles,‘ Well supparted by
the entertaimment industry, the event included entertainment
by Suzanne Sammers, Rhonda Fleming and Blake Clark;, a Vietnam
veteran who has appeared on The Jchnny Carson Show as a camedian. ‘

.
5 l "
. .- . ‘
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General William Westmoreland and General John Vessey, chairman
of *‘the Joint Chiefs of .Staff, also attended. .Wheelchair ) .
- veterans fraom area VA hospitals received domated invitations ™
. and. dozens attended the gala, The event was successful in -
- ’ temms of fundraising amd publicity of the VVLP effert to the | -
. ' extent that it returned the unused portion of, its federal ° S
- grant to ACTION. This event will be held -aga}n in ‘1985, .
. (2) The New Mexico WLP hds staged two annual "Profiles in Courage"
B - award dinners to recqgnize the accamplishments of. Vietnam
: " - veterans in civilian life. This ev?'t provides graphic evidence -
. . ' of the success of Vietnam veterans in readjusting to civilian
/ \ . life and builds suppart for the efforts of the WIP.

o Recognitjon Day” which was proclaimed by the State of Pennsylvania,
> Allegherly County and City‘of Pittsburgh for June 27, 1984, A :
o lun(;hem\m's held at the William Penn Hotel in Pittsburgh with’
General William Westmoreland apd Colonel Harry Summers. fram ' :
the Arnmy C&lege and author of the boock, On Strategy as \_,J
- guest speakers., Over 300 attended fram 70 different corporations
‘in the greater Pittsburgh area amd numerous veteran organizations,

(3) - -The We:?w Pennsfyivania VVLP shafiscred a "Vietnam Veterans
Ve

(4) The Louisiana WLP held two arnual luncheons centered on .
"Vietnam Veterans Appreciation Week." The WLP staged a

- series of events during-the week surrounding Veterans Day T oy —
culminating in a 10 Kilameter race,with over 1000 ‘entrants in
New Orleans., A highlight of the race was the entry of four
platoens representing.the Army, Navy, Marine Carps and Coast )
Guard which ran the entire course in step with a platoon guide - *
bearing a guidmegip front. "Nearby, 200,000 people yiewed a

- canbat art exhibit}in a suburban shopping mall and thousanis

mare attended everfs in lafayette, Louisiena, to honor Vietnam
veterans, L Yy

- (5) The Niagara Frontier WLP in Buffalo, New’ Yark, oco-sponsored .
- an annual luncheon with the Western New Yotk Vietnam Veterans - -
Task Farce. The luncheon was centerel on "Vietnam Veterans |
week ,* and was attended by 500 veterans and cammunity leaders, -
- Keynote ‘speakers were Cangressmen John McCain and »Jack Kemp.
‘ - Congressman McCain was a Navy pilot during the Vietnam War and
was held by the:Narth Vietnamese as a prisoner after having : ,
been shot down while on ‘Eljght operations over North Vietnam. T é% :
- Joining thé Congressmen as a: gspecial guest speaker at theé - e
. luncheon’ was Ms. Cammella Laspada, the chairperson of the "NO* : :
GREATER LOVE (RGANI€ATION.” Ms. Laspada has worked tirelessly . §
for.many years a€ the"national level to, help families of - : -
Vietnam Veterans who were killed in action readjust to normal ‘ :
living, Awards and sp es were given on behalf of pegple
who have helped Vietnam veterans in western New. Yark. An , :
- ‘, evening t;a_nquet was held also in honar of Generhl Westmareland . _ -
’."“- . -p X . . I . . ' N ’

&

&‘
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A 10-kilameter race, which had J00 runners, als? was sponsored
by WLP during the week, - , : '
(6) The Idaho WLP held an awards banquet with Congresaman larry
Craig, the main speaker. IVVLP presented him and others with.
leadership certificates. Belinda Anderson was presented the
*gilver Star Award® for her extraordinary effort and the time J
she valunteered to Idaho's Vietnam veterans through the IVVLP
.- . "positive Image Seminars” in 1983, which are held for Vietnam
veterans. The Idaho WLP also held a businessmen's luncheon
. presided’ over by General Westmorelamd, and a public forum
at Capital High School, both in Boise. 'The visit was co-
sponscred by lqcal ‘businesses amd the VVLP. ‘Speeches and
awards were made, and as the keynote, the Gemeral spcke on , :
behalf of Idaho Vietnam veterans .in the hopes of improving - - A
anployment opportunities and cammunity assistance for Idaho  x. - -
veterans., Westmoreland praised ‘the performance of his - . ¢
"soldiers in vietnam, "The Vietnam veteran did a fantastic o,
jdb," he said, ' ' ' :
* ) . \ * ] /' .
(7) Mcre than 200 people attended the 10th Anniversary Dinner
of the St: Louis- Area Veterans Consortium. The Consortium
is the membership am of the St. Louis WLP and is one of '
the cldest Vietnam veteran groups in the nmation,- - '

(8) The Ken cky' WLP held a Mayor's luncheon for Vietnam
vetera 'gttended by a cross-section of 1cCal leaders.

. , (9) The Miami-Orlando WLP corducted a large .luncheon that
was sponsored by Sun Bank, for businessmen, valunteers,
and political officials in order to publicize the WLP
and request assistance in meeting the needs of veterans.

° .gSpeakers Bureaus. The fallowing P's made speakers available to schools, n "
. calleges, business clubs, amd ot civic grouwps,- to serve as vehicles to ) "
eJucate and pramote a positive e of Vietnal veterans, and ‘eénhance em- N
ployment opportunities. (These ar cal of the types of.hundreds of = S
%blip presentations that are not reported here that have been made by WLP R

. presentatives): ' . . /j .t - ' d £
(1) General Westmcoreland made himsel f available as a.speakér - )
. to the national VVLP network -and has ‘made numerous, . o
appearances at WLP sponsared &vents. In letters to the B o

_ marbers of the Joint Chiefs of Staff, General William . - S Sy

- - Westmoreland endorsed the work of the ‘WLP, stating "the < A
"~ results have W impressive.” He went on to say, "I have o
pledged;my full cooperation and support and . ask y&ato .
help me reach out jred senicr officers who are ' Coa
themselves Vi eterans to 'enabl;a them to participate.” . R
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(2/ The Houston WLP comducted a survey of stuie'nts_attitth.@
and knowledge regarding Vietgam veterans. The results . *
. i . ) . . B
/i were usel in prepyring égct_-ssheet_s and arranging speakers
T . . to challepge myths . afid #terotypes in ah dbjective, positive

manner, g : \ : .. Q
(3) The Nebraska WLP presents speakers and wcrkshops
" Vietnam and other special events. They emphasize through .
. public infamation that many unmet needs remain as well as
lessons to be learned fram the experiences of veterans.of
all wars, e " . P =

[(4) The Western Pennsylvania WLP Project Director presented
~ lectures to students’of Ellis School in Pittsburgh to
“ canplement the course:s "Vietnam: A Televisiop History.” =
i S The VLP was invited back next year to address’ the entire
R ’Btment ba.jY'; ’/ . . 4. )
(5)_”??_19\ program director for the Virginia WLP, addressed -
rlottesville, Virginia Rotary Club concerning the WLP 1
program and the advantages of hiring veterans., He also
, addressed Virginia Veterans Camission at a meeting in » |
. Waynesbaro on subjects of veterans hame loans, state
veterans preference in hiring, and proposel the creation
_of -a state council ofsuetexans associations. '

(6) Many otﬁer_ VVLPs, such as Arkansas, "IBuf?Ealo,- Indiana,
s Angeles, Miaml, Seattle, and St. Léuis, arrange
speakers for special requests and events. Several slide

- shows and video presentations. are made available-alsa,’ t-

° Newsletters and Directories. The following newsletters and directories have
been ‘published as a methad of sharing infoamation within the WLP hetwoek and
among all Vietnam veterans who are interested or who need help: ,‘ .

. i . ‘ ) 3

(1) The national WLP qffice has published an intermittent

AL

newsletter for all VWLPs. It highlights current events in _ o
fhe .netwark, and veterans affairs, 4rd it has posted jdb '. o
openings. T . '
- (2) The Louisiana WLP has i%sued sesfecai newslett:er's-'- with a -
. circulation of 70,000, ‘A large portion is dedicated to - o°

educating employers and‘ veterans'who are eligible for
~ EWTA, The circulation ofN50,000 of these newsletters is
" &ccamplished throggh the state Mierican Legion newspaper
and the other 20,080 are sent directly to Louisiana Vietnam
veterans by the LWVLP, - | < LT

- -

‘- (3) The Nia@rg Frontier WLP in Buffalo, New Yok, has issued a
" "' newsletter for western New-Yark with a circulation of 6,000.
It features articles by .veterans, describes leadership ‘
prejects such as "Operation Monument" and contains news on
- Veterans affairs. It has been Aistributed by mail and by
“ the mcbile "VETNET" Van that travels the eight county area,
, serving apopulation of 70,000 Vietnam era veterans. '

g
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(4)

- (5)

. (6)

(7)

(8)

(9)

(10)

&

"are also taking an active part in distributing this manual.

vetera{l resources in Hawaii. ;
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The Delaware VVLP publishes a VETWORK Neysle'tjter',' which provides ' /
updates on jdb opportunities and unemployed veterans and their . T

-

~job qualifications. It is mailed to employers and veterans. . '

The South Dakota WLP developed a successful employment program

consisting of & newsletter circulated to hundreds of veterans " '
It contained extensive jcb listings in several states. - The ‘ .
newsletter also advertised an innovative project which assist -
veterans in improving their personal appearance. -
The Virginia VVLP advertises its employmegt program throughaa -
bi-monthly newsletter. It is an active etfort to encourage :
veterans to take advantage of the gtate's low unemployment _

rate, and of-the prokimity of a the large number of military - #»
establishments and defense contractors in the area. ‘

The Iowa WLP publishes a newsletter with arcirculation of R
7700. It presents VVLP news.and information on veterans affairs,
9 a - . ) -

g

The Idaho WLP has produced a state-criented "service mam_xai" : _ |
which is an easy-to-use quick reference for veterans. Its 13 e
chapters cover all aspects of veterans service fram VA services, : -

_16Ations, and contacts to a digest of Idaho veterans legislaticn.

The manual is being distributed statewide through the volunteer
network amd special events such as banquets. Congressional

offites, the governof's office and veterans service organizations

The Hawaii WLP is campiling a Vietnam Veterans Business - .
Directoary, working with the Small Businéss Aministration and % ~
traditional veteran service arganizations. This directory

will identify up to 1,000 names and aldresses of Vietnam -

’ ) - ] . . . >

The Houston_ WLP has prepared a "Veterans Service and Resources :
Directary." \ It ains infom@ition on everything a veteran . FOEN
needs to know how to in veterans affairs infamation, .. o
financial and employment assistancepbenefits, and haw to go. : o
into'business.’ oo \ - P el

H -
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o 7,HfGHL'I&s OF TECHNIQUES BEING USED - . ) S
TO PROJECT. A POSITIVE' IMAGE TO THE AMERICAN PUBLIC : .

'b.c

« The following examples illustrate successful technigues that were used to pro~ . - ) ‘
ject a more accurate and positive image of. Vietnam veterans -€o the public. e
Obtaining recognition for Vietnam veterans is sought 4n a positive way, i . T
~ order to gain credit for their accamplishments,-their values and contributions g !
to society. The goal is,to do this through institutional networks so that v L

- recognition has meaningful audjiences, and though the media whenever possible,

]

Each event serves multiple objectfves. The efforts to cammunicate to the .
~genelal public a true, well-rounded, healthy .image of Vietnam veterans for .
example,’ is perhaps the most significant employment-related activity under-

¢ taken by the WILP. - In:order to.avoid dupliecation: of material elsewhere in

Y

this report, oply a few 111u$tra.t"‘.1$ons” arg,pre'sen_ted showing the range of - ER %
o ' . ) ~ . ° _ : .

techniques being uged. .

. .- I T . ) _ T .
Media Coverage and ‘Information, o S

" Virtually evéry WLP used press releases and press conferences. The.Kentucky
VVLP has used press conferences in different locations of the state to publi- L
cize the construction of their Veterans 'Megnorial.' On July 9, 1984, the three = %
California VVLPs conducted 'four- simultanequs press conferences in,the cities ..
of San Di®jo, Los Angeles, Sacramento and ‘San Francisco. .The W[.gs announced NN
the statewide Jobs Network for Vietnam Veterams,-and a Personnel Clearinghouse ~ "'
for Bmployers, and a toll frre WILP hotline.: _Some other techniques are: - . =% o

° Direct contact by telephone, .&Srrespohc;lehcg; and peréonal' méé"tingé_:f | e at
: were madé "with media- directors, news centers, reporters and .-~ - T .
" 'television personalities, °‘The New York' City VVLP ‘took this AR,

: another step.and obtained an agent.. It was invited-to apply far I
) . .o pro bono public relations support from the Public; Relations . . e Ry

Sooiety of -Amerféa. It designated NYWLR as & pro‘bond project =~ , -
q for, ‘the"year, ~Myron Emmaual, formerly head:of Dupont Public,” ' = i . =t
” .Affairs, has been assigned as the account executive, . ‘ S
“° Public relations materials were difstrgmped as brochules, news-'
- .letters, ;iosters ‘and slingers. ' A few VWEPs used bumper stickers. oo
For example, auto bumper stickers saying "THANKS VETERANS® in ~ . . . « =

‘ L redye whi%e‘;'fzanq' blye are being. distributed by the Idahg WLP. The © .- . -

L \ ~ bumper stickers are being provided by the Coors Brewing -Canpany, '

L - % The most dramatic. WLP ‘abhievement in'using public advertising . * - o
D media is thé billboaid, campaign developed by the Kentucky program: T
“.© . . " which has now bkén extended to 16 states. - The ted-whiteé%nd-eb‘;m T
_ billboards read: ¥"Courage, Endurance, Ingenuity—Get them'working . = ..

< . _for,.ydqeﬂlige_"a_'v;etnm Veligkan.” “With-a local WLP tagline on . S R
© .. the bottam, the billboard &Mpaign attracted the interest'of the' <
e - .-Wall street Journal and consequently many employers, - The only - o -

'y cost to WLP in this effort has been the cost of mailing the e
'f.i ‘printkd billboard sheets from Kentucky to the place of use. =~ ~ . - .,

- \ L .
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" . - for the publication of. bod'(s and_articles yhi®

. Specml Recogﬁitim Eventg,
. leaders who help veterans

' * to the Wational Salute to- Viet

P i1l represent ‘the ~ultimate achievenent ‘of the ftogm“#n acccm
: t
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S o The Vermcnt VVLP co-sponscred a six-hour national . teléca\ference

with station ETV and the Veterans ‘Aministration., Over thirty

cities were- Jaw nvolved . in this viewer—participatim event, giving

. infozmation over the full spectrun of Vietnam veterans affalrs.

‘ vi\en' the PBS series, "Vietnun- A Television History, ."was aired,
thé Arkansas® WLP filmed- 30-second spots telling of veteran's.

~accanplishments and demcnstrating the inaccuracy Of the vietnam_
veterans stereotype. The Vermont WLP distrmuted 3, 500 copies of

- ~ the viewér's guide to the series statewide. . 2 Ty .‘?;

. The Soauthérn California WLP with the asgistance of a local tele-' .
visiln station prajuced PSAs featurinfRcbert Stack witich encouraged
*yolunteer support for the program prcmoted a positive image of

. o® the veteran to the employex. These PSAS ar & currently being shown
% py television and radio stations throughout. the ¢ountry. The Hawaii
- yVLP'had three public service announcements, filmed Octcber 27;-1983.

" The local TV sta’l:ion, %z donated the praduction crews,
" camera Crews, . and’ facil ry for f;.lmirq In ad¢1t1m¥ o

KON made distygigution comes. Ea; all.local TV stations, ‘The B
: have aired.” ®egular basis a h@q produced’ and werwhelming
response fra both Jd) seekers and enployers with j@b openings. .

. .’I‘he Vietnam V*erans Leadership Pccgran a;so served s a conduit’’
provi ea profOund
insight intd¢ the human aspe _of the war. _ The value of these books _'
will no dabt endure well jn nto ‘the future, perhaps eventually to
Heccme h1stcric hallmarks of"the,,war ' o .
by Rich E‘llert, P -‘_,,
cago VVLP. -

() BorSelfardC

_ ~d1rector for t@g
N *
(2). Fields ot Fire, A Sénse of Honor and ‘A Country. Such

. " . As '1‘h1s: 7 by Jamee Webb, a national WLP v scr. )

Tat &

T 43) 0k ttles .and Cmigns in vietnam (Crown Publication, -

o 983) , and Above Rest (to be publlshed by William ]

Morrow, InéY, in 1985), by Tau Carharts formet; program .
-diredeor "of “the Connecticut wLe., - | \

x.
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s presented sdecial awaxds to veterans and cmmunu:y
Several established "Leadership Awards." VVLPs °
and Los: Angelés sfagéd major. banquets for-
own speaktirs, Many VVLR'g:fent’ deleaatioﬁs
Veterans .that was héld ip va-hmgton, ‘
the‘oﬂxer tedmiques are§ ) o

Vthtﬁlly a1l WLP'

ir#Anzma, Buffalo, Chicago
500 or more pkople ‘with well e
: D. C. ‘in Noverba, 1982. &Sane o

. °\ In cities sucn as St..r..wis and Atlanta, the entiré sthedixle oﬁ
: 1984 Veterans .Day activities'will be, qbaired by the WLPs, Yhe -

.. caremonies wi],l include parades,. road races, .and - air shows- md‘
ietnén 5«‘

plishing its goals of cb):ainirg pubnc acclama on_of
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- ‘}é'te/rahs and affiming the ability of the ggograms to survive cﬁ__thﬂr o ' 0
. 7 merits. The Georgia WLP will host the 1984 Veterans Day Parade. The . e
‘ . Lauisiana VVLP organized a series of events during Veterans' Day. The ¢ .
' events included '‘a 10 kilameter rcoad race, art exhibit and' ceremonies to ’

~ honor; Vietnam veterans, The Hawali VVLP has Became the désignated sponsor -

~of, the state's "Memorial Candlelight Ceremony" which is held at the Punch
, . Bowl, National Military Cemetary of the Pacific, overlooking Pearl Harbar.

-~ -~

° .""Appréciation®™ weeks or days have been usel ,.~extensively.__ Far a<anpli,-:
. . . P - . N ‘. s .
(1) Utilizing media contacts: thrsoughwt the ét_at_:e, the i
~ ‘Mississippi. WLP engineered a statewide recognition-day -
: 3  through which.the WLP was publicized, volunteer services- | -
¢ \ -~ were pledged by numerdus veterans, and two employers _ | Wl
o . affirmed their intentions t’o establish veteran amployment i

- programs, . . : . . )
" . (2) The Maryland WLP attained eamunity recggnitiop by , .

. organizing & Fourth of ®July "Salute to Viegnam Véterans” & -

in 1982, It was supported by hundreds of hours of ‘
. *.valunteer assistance ard featured addresses by the Mayor -
AN of Baltimore and Governor ‘of Maryland to acknowlé&dfe the-
v i - debt. of gratitude owed by the state to its veterans of )
+ -the Vietnad Ward | . ' S EPE

Tk

[ . s . © . . < ) \ M I . - £
(3) The Minnesota P helped arganize the ,'Minnesota ute .
v _to Vietnam Veterafis" which had 1,560 veterans regisfer = L
<~ 'with appraximately. #y500 in attendance during the twg-day ]
- ! event, The PSAs were televised statewide dealing with ‘the
. Salute and SBA seminars., . R : - S

(4) The Idaho WLP co-spajSored the National: League .of Families 1, _
* . "Freedamn March" on Dx er 4, 1983; It also has co- o
sponsared FOW/MIA Recogriition ceremonies, and a Veterans . . . ,
Fleat in the 4th of July parade. ‘

" ‘member;, .James C, Donahue, who has organized two‘annual
oo~ . vietnam Veterans Marathong held in the Mchave Desert, across
: v Degth Valley, to spow that Vietnam veterans-do not give up. coe
. A'Yovie has b Joade of the first run, and” a national ' .

(S)"'Ihe N_iagr'a f‘r_dntier" WLP in Bdff_a:bo, New Yark has a boqn:l SR X

N - poster’ pranitfiing Vietnam veterans to amployers is being made "

: $ ~ fram the setond riig *The positive responsés have. been over— -, S

¢ - "+ whelming and a. third marathon is being organized fcr.ea,r]_;‘y_ ‘ Lo
: “ b Spri‘] ‘985-\* SR . | _ y T ' - (w:' \:“ ' : - .

1 i O Jfleneral qutma:eland has travelled around the country keynoting at sSpecial ;
'- events., The'Seattle WLP,nfar example, helped arrange for the General to , L
appear at the Sheridah Hotel in July, 1984, - Eour TV stations and 'five -~ - %
. '“local an] weekly newspapers covered the event. The General was interyiewsd =~ ° -

for a one-half hour program ‘called‘-'vievpoint which aired the following:

La
hd . . .
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o surday. (A radio interview was also dade. that evening. , The local West
Point Society attended, V.F.W., Americangegion, v.v.A. and other vet *
, organizatjns wére also in attendance. THs event wa® co-sponsored
- _with the Seattle Chamber of Cawnerce, Milf¥¥ary Affairs Camittee, ~ = =+ -
Symbolic Support -7 _ ‘ - o - ) \ L s )
- . . - * - . . - e &
The WLPs have enjayed dutstanding suppcrt and guccess in ragsing funds for the "

gnstruction‘ of memorials throughout the country. -In addition to the private

onatjons of money, prime 1land has been donated -by the governments of such .

cities as Buffalo, Pittsburgh, and Charlestcn, South Carctina, upan which to ..

‘ﬂu construct memcrial@. In North'Carolina, a "living® mencrial in a histdric state .

* * park will be dedicated in ooopefgtim withathe 4-H Clubs and the ForestryService, - '
' in which a separate Ydblolly pine tree will be implanted for each veteran killed . :

. in Vietnam., Many VVLPs cbtained community” and’ fund raising su t through .the -

' display. of a scale madel of the Naticgnal Memcrial in washindton} D.C. Same other.

,appro;ches-, to showing‘hsymb\zol_iq supptrt are: S e .. :

. 1 . " - : L - L3 -
1 ° A larJe delegation of WLP represeritatives attended a natlogpal - ¢

7

- ~_« funeral cergmgny, which was held in May, 1984, %:’\arked‘ the .
o _ " interment of the.remains aof ap unknown Mmerican s€rviceman who
Ty . . - died in Vietnam, .in the Yawb of the Unknown Soldier at Arlington -
ca : National Cemetery. The remains arrived in Washipgton ‘fram Hawaigh”
N " on May. 25; The casket lay in state ih-the Roturda of thé the ¢
' Capitol, and” a military parade conve ed the casket down Canstitu-= ,
%- ‘tion, Avenue past the Vietnam Vetera Memcrigl and across. Memarial -~ -
Bridge to the cemetery. . There, Rr dent Reagan besto_qu- the
+  Medal of Honor and funeﬁ:l services were held. A

' ’ : ~ ’ " . \ .
' - ‘°. prcbably the most eviaent-man'if"égtatdon"-of the affirmation of .- . .
‘ - the contribution which Vietnam veterans feel they have made to .

. _“their cduntry is the ongoing campaigning and fundraising .for the -
constructién of Vietnam veterans memorials throughout the country. .- o
_ ) These campaigns’ seek to-accomplish their gomls through various .-
4 foms of furdraising for the construction of memorials fram '
\ - private soirces ‘or by spofaring legiglation which would assure - ‘- |
- the inclusion of. a ‘memérial in the state budget . _In Buffalo, . . o %,
~ Ty . " New York, for example, the Niagara Frontier WLP .gxaye_d amaja ST
SO > role in raising funds and dedicating the Westqt_'n\t‘ew York Vietriam ; '
" 'yeterans Monument d\.\r;?g the‘w_epkergi_.,follovir\p‘.mlyf‘q, 1984, . _
I Containing’ the names of 508 western New YorkeeS who gave their’ . N tyt
4 s . 1ives' or are still migsihg in Southeasf Asia, the monument ‘was .
- '-'d_edicabed with four. days of .ceramony including a ribbon.cutting,” . 7
7T £iim premier, receptions and a book-signing by Vietnam veteran . WLy
. authors featuring Rick:Eilert of the Chicago VWiP, Stephen 3 .
. - .+ . Banko, IIT a Niagara WLP valunteer delivered the keynote s s
S . and yrote the insctiption for ghe-mencirial: “They. answéred when. 5
- . called/ Asked for little and g& less/ They made us poorer for\7
a 7 their passing,/ Bt richer for their sacrifice./. In remembering: . * -
“ "4 - <the dead,/ We embrace_the living/ -Forwe ought to remember/ . ; : w. -+
- Better than we do,”. S L. . ‘

it £ g )
P L
i - . v )
.




N T ~ Attachment No, 9 |
‘ N . Page 5 of 6 . ”
h ‘ ' ‘ ' t’ g : \v' ," | ' :
* .The New Mexico VVLP and the Disablal American Veterans put together @//

dedication ceremonies for the DAV ¥iétnam Veterans'flational Memcrial
in Eagle Nest, New Mexico. The Memorial-is in the form of a chapel
Sl ariginally built and supported by the family of Dr. Victor Westphal
" in memory of his son, Marine Corps Lieutenarit; David Westphal, who
was killed in vietnam in 1968. It is a gull-like structuré perched
. n a ﬁi\lltop and soaring 50 feet into the dir at its peak. ‘Inside,
. it contains photographs of thousands of Americans who gave their : :
lives in the Vietnam war. Dedication occurred in May, 1983, and 0
received national acclaim. ' C ' o
° “"Cauntry Music's Nationwid Tribute to Vietnam Veterans® was held
"in Nashyille, Tgnnessee, ﬁe concert was called "The Forgotten
Man Jai Y, Top entertaimgent Yigures performed and procegels _went to
" the Tennkssee VLP Memofial Furd, . . o

<’

o . 3 ..
. ° The Kentucky WLP arganized a.flagpole dedicatioh ceremony on bﬁ
: ' - -cf-Vietnam veterans, The lomtion was dedicated by“the city, a
mopt. of “the /Costs of. the ceremony were paid for by local “corporations,
~ Eentucky isfalso seeking to raise funds for a state memorial by
displaying a replica of %me Nation&l Memorial thr\oughout" the state.
4 " - -

Y

4 ° 'The Hawaii VVCP has initiateda fundraising.effort. to help rebuild
« A Buddhist shrine whict wqs burned in Massachysetts. A press’
conference was called to announce the furdraising pffort. The -
) press conference was covered by Charnrlls 2, 43and 9, ‘the Star ) Lo
. ., Bulletin and several radio stations. HVVLPal%o received nati onal,. L
‘\l 'oover?e on ONN, televised January 9, 1984.1 - ¥ T e

v
. -
- “* .

_ ° "'The Minnesota WLP organizel oup of parents, [Véterans and SR
V ooncerned” citizens into a f'Support Our Servicemen” group in order - ‘ .
' to support America's tr -abroad, After the bambing i Beirut, K
" Support dur Servicemen sent 1,800 pounds of supplies to the marines o :
" . there} They, sent foad, shaving kits, rifle cleaning materials. amd .o
v cther items. . They also managed to cbtain -infamation about the N
marif®s there and.disseminate this information to comcerned fami- )
" ¢lies. The VFW and American Legion gave support to this group.
° Ifdirectly, ®VLP has helg htrdreds of -thousands of less fortunate- CL
. . Veterans. The power GF ffiming the value and § ity of ¢
AR what is most often.an individual's most vivid and a ' ' ~ N
_' -.  experience—wartime service to his ccintry—cannot b isured by \" :
"bady counts,” Many veterans have been helped by confident, success- . . . - .
. ful, articulate former camrades who publicly state that the country. .
- S should .be proud of the veteran's service and that the indiVidual !
oo, - veteran should build on his own pride in service to overcane his
LI pralems, . \ R ) e Ny

.3

* ~ e S

g

) Pcsit'i\'re Camunity Image . L e i MR . .

. " - o - . ) . g rL “; . j-. "

~ Many jcti_vities. by- themselves convey & very favorable image. These have included:
" operating-a-speakers bureau in many WLP's, The efforts of VVLP speakers -efforts oo
. ,are proving G'Spe"gfa_lly' timely because of increased interest in learning the 0 T

¢
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lessons of the Vietnam'war. Valunteers.of the New Mexico WWLP progriam have been = -
_ alled upon to share their exferience in everything fram being drafted as a teen-
v ager to family frictioh enCountered upon returning fram the war. Speakers fram
the Houston WLP have been in demand to provide-first hand knowledge of their
experiences for high school studeats throughout the city. Same other techniques
being used are as follow: ) o :
- . °. The project directar in New Mekxico, John Garcia, developed an in-
" ténsive positive image program featuring a special "Profiles in
Courage Mward ," for veterans who'have returned to civilian life ,
successfully and who have excellel regardless of adversity. . . Co L
_ Numerous public speaking and telgvision discussion events have. .
- been held. The major "Profiles of Courage" event was a success . '
wikh a’pprcxima‘, 200 people in attendance including dignitaries’
s ' fran Washingtan®r - . - :

-

. \ , ‘ . L . R .
1 \ ° The Arizcha WLP .ﬁald An essdy ocontest ip 1983 for Arizona % -
' students entitled "My Favorité Vietnam Vetétan.” The first place -
L winner was a senior named Jeff Baldwin. His essay was forwarded et L

. . to the National Headquarters of’lthe- Freadam's  Foundation in . )
: pPennsylvania as an entry ip @ n; 1 essay contest. The jury -

consisted ofsitdges fran acros®®he United States. Jeff's essay

won' the George Washington Honor Medal for the best yoyth essay.

The annual awards program was held in April, in Philadglphia where
Jeff was yrecognized nationally. He was honored loca)ly at a spe-

cial s al luncheon held in May by the Phoenix Chapter.of the - .
" Ereedam's Foundation and same of the AWLP members atténded as = N
- gpecial guests., : : . Fr - L

w

- -, . - i

) ° The Id3ho WLP has held a series of "Positive Image Seminars," =
U _ which is presented by a.volunteer consultant pro bono at the » &
WLP for veterans who need assistance in improving their personal ' : '
image which contributes to their overcaning emctional blocks and

. . imprgyes theis :chances of cbtaining employment, loans, as well - S b

el ’ ning greater social acceptan¢e in the cammunity. : i *\

: tucky WLP, based in Ladisville, recently held an art
~ghow spmsored by Liberty Natiomal nk to kick-off the estab-
lishment of the program. - The Art was provided by the UiS. )
Marine;c?s fram its caowbat art callection. = . '
» w: - oo A : o ’ .
° &he Housten WLP has the most effective infogmation disseminatiorf *
_ effort in'the network,-to dispell myths about Vietnam veterans.
- '« It mails out "Bucption Kits," "Fact Sheets da the war, a “Book - L
L } List,” amd the results of.an {nformal survey.that the VWLP con- RN
coe - - ducted, of high sg\ool,ggldént_s'.gttitlp% ‘towbrds: Vietnam veterans..-. )
. ‘. "_:'.wé."d’. N _.-.‘ R . . b }‘ .
.~ ° Many WIP's and their volunteers give assistance and ddnations to . -
IR thy. causeg,"in, coordination with camunity -projects. The st ' ...
- is, ‘Cennecticut, Arkansas and Vermont WLPs used their valunteers =
4 J ' to provide fdod'and »clothing to the néedy.”: Volunteers of-the Hawaii . .
o and Louisiath VVLPS worked with national hudanitarian organizations S
such as the Mmbrican Carfeer, Society to assigl in‘f rai?ingi’ ‘At - . o
.27 . JTennedsee am Ohio are exam les of WLPs who responded ecusly ' S
oo 7 Teo providing reliet In caseq of e'ﬁergmqyis R Rl R
. v .. ~ . ».» . ._'... - ‘. | - 3'. N .- f

e
L e u - A ot s i W R : Y
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HIGHLIGHTS OF TECHNIQUES BEING USED TO HELP VETERANS FIND JORS
2 . . ‘ .

v
e

-

.The following examples illustrate successful _techniques that were used to help ,
veterans learn about job openings ahd how to'go about getting a good job.
- * . . . -

The ,\‘NLP_lhetwérk has utilized several tactics to deliver peréonaliqu services .

to the veteran with regard to implementation of the Bmergency Vgterans Job : _ .
Trairing Act (EVJTA) and with regard to employment generally. guidance fairs .
have been ‘held to Bring togeth.g.c_fn available guidance resoupces jncluding
DVOPs, Veterans Administration®voc-rehab personnel ang local job sérVice offi-
ctals with the 'veteran seeking assistance. Such events have the effect of
focusing the attention of the service providers on the individual veterans.

] < -

A

" . - Same examples are: g - . < | T -
A o g . ' . [ 3 . Q s . ’
' ! *t -, : . .
- ° "The Arkdnsas WLP, in conjunction with thp }écgl Vet Center) State
: - Employment Security divisiomr, and the ABC TV affiliate in Little

. . Rock sponsored a three-hour job-a-thon on August 16, 1983, It was
’ reported that over 300 contacts were Jnade during the broadcast .and
that: at leasts 158 jobs were secured. , ' :
' : ’ : . . & -
° The Connécticut held a job fair with extensive support fram'the v
' local media. Itfwas held at a downtown hotel which provided space,
- physical "arrahgements; and refreshments at no cost. Over 1,000 .
veterans attended. : P ' ,

&
Son :
 on March 31, 1984, Seventeen campanies participated directly !,x?;’ \
applicants were-hirgd that.day or shortly thereafter; 150 to , 29 jobs
were made availa for tl@ Jobs Fair by over 20 additional @anpanies;
]gsareslm\es Were brought to their offices to match’'wi¥h openingg. -

v

° The Ohio VLFP had over 600 véterans applicants &t the Jobs Fai

° The Delaware WLP coordinated "Vet Info '83," a @ooperative effort of
employers, veterans organizations and veterans agencies designed to
provide unemployed veteraps with the information needed to find suit— R
able careers, and gigh« the opportunity to explore career opportuities |
and’ assist veterans to begrme "job ready" in order ‘fa ~successfu11y-\«

’ . . campete ip the jobaggrket. Approximately 280 veterans attended and 49 - >
T ‘¢ ‘Canpanies and oyganizations participated, Several veterans received - -
. 4 futire. interviews and two campanies hired a veteran.that day, ' .The . o &
" ¥ program has beeri¥instrumental in-pXacing at “leasts 62 veterans, ) “-. e

- I!nporéant testing necégsary to determine _t;h; veteran's aptitudes and abilitie U
can also be accamplished ‘at similar evqnts,- The New York City VWLP has devel '
a - a job.preparation courge they call "Basic Training" which prepares the veterdn
! for the job sedrch. . Less intensive job inars intended to accamplish simliar” . ¢
' goals have been staged by many WLPs and one, the Houston WLP, has developed * ,
an excellent Jhandout called "The Veterans' Marketing Plan," which prop_}ide?/&d . )
. veteran with the tools he needs to assegs his situation and market himself, - ¢
Same other é%amples are: = ‘. . - o o
4 . ] . ‘) R . \ . N "

7 ¢ e
oo | |
”, Pl - . - - )
. ) . w -
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" the Sheraton Hilton which contributed the facilitiés-free of charge.
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'The South Carolina VWIP has conducted a "Career Development™ course
that +has provided over.100 veterans with -job—preparatiqp ;skillg and
resulted in a placement rate of over 50 percent. Other areas of o
counselding include’ legal, medical, disability, SBA,.education, and
career development. y N ’ i
utilizing a CETA grant, the Ge&'g_ia VVLP hired a professional consul
‘tant to conduct a free unemployment/care%r development seminar at

PSAs were produced to publicize the seminar. “The response was S0
overwhelming that an additional seminar had to be conducted.. It
" attracted 250 ‘unemployed- Vietnam veterans, most of whom had not

previously beén in contact with the program. - : T,

The Houston VVLP has conducted a 'spries ‘of'employment seminars attend- B
ed by thousands of veterans. The program has’ also distributed more
than 2,000 _oopit_as of its "Job Seekers Guide" to unemployegl__ veterans,

The Idaho WIP rectliited a volunteer j ployxnent ¢ounselor, whose
"pogitive Image" and "Fearjof Succesd!' seminars have been held suc- ]
cessfully to assist veterans in -‘marketing,}hej\selves for employment. N L.

In addition to seminars, the Illinois WLP is aleo developih‘g a S
job bank for qualified veterans. IVVLP qualifies veterans by hold- 4
ing. seminars on “How. To Get and Keep a Job." The seminar usually
lasts all day and covers such subjects as image presentation, how

' to dress, bhow to interviey, and what the employer expects. The

o

3

v
. “‘
-

7

(

o

“group size is limited to"2Q veterans. Eight of these seminars have
_been held to date helping ;-;{\Q!np"loyedﬂ veterans aggresdively seek

loyment, Lo T . .
5 ) . “ : e ' . :
The New Jersfy WILP conducts Job Search Training.Workshops-45-- -
clients have been funded through the Private HBustry Council (PIC), . ., .~
Hudson County Office of Pmploymént and Trainink 'and Corporation of .
Bmployment- and Training. During this time, they are’given job -
interviewing techniques, jaob develdpment skills, n'as:/% writing
téchniques and self ‘awareness ‘and- apprpisal. e L

The Columbus OhiFf.WLP held a tesume ‘writing peminar—46. _veterané o ;
attended. Tt held an. interview techniques séminar--49 vetérans .. ~~ .
attended. Its jobs fair attracted an estimated §00s veterans, ', L

- .- . " - . 1',)4},._‘.«' R P . i
ghe Washington, D.C. VLP .and virginia VVLP .r’ecg.ntl_y hosted an .- : S
innovative "Vocational Guidance Fair" attenddd by 130 -unemployed . -
veterans most of them EVJTA cefkified.  The WLPs brought together . o )
specialigts from the Veterans Administration, and Department of = | ‘ Lo

Labor - DvOPs, job service personnel and others to counsel the _
veterans on determining their skillk, aptitydes and abilitles. .The’

goal was to develop rofsiIe of each veteran to facilitate the most .« o
appropriate job np't:c_h; . S . . o

. L d 3
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+ Many mass appgal efforts have been made to redgh as.many employers as possible in
the quickest time at least.cost, These efforts have included passage.of legisla- -
: tion to pandate in govermment a vetérans hiring preference, or by seeking voluntary
e affiggative action efforts by -corporations. , Other efforfs seek to improve special
¢+ job programs for veterans; Some Gther examples 'gmé‘: S
> S YRS . .

® The San Diego WLP, for example, used $5,000 of\PI_C/JTPA funds to
canduct a media campaign aimed at educating private~sector employ-
. '-ers to increase the number of employment opportunities for veterans
through the formation of an ad hoc camittee, Tt distributed- in-
N formation on EWJTA to over 100 Southern California employers.’

A number of WVLPs have tried mass mailings to emplofqrs. The Idaho
. WLP, for’ example, gained the support of Governor John Evans an
“effort to reach out to employers throughout the state. A letter
signed by the governor was maif®d to 2,000 businesses in the state
o -encouraging® them to suppor't the WIP, The Maryland WILP arranged
T . ', for letters signed by their Governor to be mailed out to.73,000
busineSstlas in the state, . ' .

. ° Nebraska VVLP established a' joh referral bank with new" jobs listed.
Over 100 letters were sent to busingsses.in, the metropelitah Omaha

) areas to méke_~the_m aware of NVVLPgand tO urge théfi-t® hire veterans . :

* and utilize 's network—85 ‘new jobs were listed with the NVVLP, . .

' .. 50 the job bank now consists of 130 jobs, = . oo .

[ )
-

, . Lad
° The Western Pennsylvania WLP publishes a "Job Search Newsletter"
" providing job leads and other information . to unemployed veterans.
"“'ghe program "recruits"” employers to+‘list Jcﬁx in the newsl§tter.
° The Alabama VVLP mailed vetefans job bank infomatior;e}o—JQ/erﬁ- . ]
: ~Rloyers, - Since it has been operational, eight employsts have _ ' '

‘ | reguested to interview veterans from the job bank.  Five veterans'
' " names were removed fram the list because they found jobs or moved;

o \ \454 are: C}Jrreptly seeking employment, ' » . : ST . %

” ° on ay 30, 1984 the Méyor. of Alb;nqﬁerqde pfesented the' New Mexico . -
VVLP Wjth a proclamation making June "Hire a Vet" month, if coope- S \,_
ration with a national prdtption*being matde by ‘thé.’ Department of S

P Lahgr v L . b . "3

M ). S ,
" While such mass communication ef,fo_ttjsﬁfh_gpe' prover usefyl, i) ke the’-’g?ggral DU
experience_jin the network, that personal:.follow-up“with-eac .indiv val®employer - - %

-
-

- s egsential. Most employers, espsciallythe smaller-guiloyers'who aré key'to, ¥ ..
_ .. the success of the program are still \ihawdre of Bretgengy Veterans'Jcb Trainm-. & ..,
- " . ing Act or -are confuséd by the parficula¥-elements of the: ACt—iyr its relationship SR

to the many other employmént’ programs which axist for Veterans.}- I addidion, PR I

M many Emgtoyers are still reluctant to deal: with federal employment. jprograms tHat..'w * . -~

~ may, from their perspective, make them vilnerable to dncreaséd regulatory apd 5~ ¢ . ¢

.w+  .paperwork burdens, Only dixect, persondl contaét can conince\ employers otherwise, ..

-, Several WLP. programs have reported ﬁ:hat a "qualifiéd; motivated.veteran is thé .-+, - |
.S e . [ . i St ] X o v .

.
[ ) PN ; b ¥ a o e e

« P . . L. s . * U . . .
L . : N : W R R N S N
. L. x -, . < N . . . 8 < .. ot i

. . i . _l.' R . L] ‘ R




_ Attachment No. 10
T ‘P&e 4 of 8 »

best incentive an employer can have for hiring a'-vete:g" and that employers are N

. more interested in the availability of such employeesgghan they are in cash . incen—- :
" tives or any other inducements. 'Same examples of direct, personal contact follow: = ..

° The Southern, California VWLP in Los BAngeles reported that the-Summer .
’ ¢ Olympics listed at least 2,000 jobs of all sorts with the program
before the Olympics in 1984. = . . -
° The Connecticut WILP has focused:its efforts n employment. By utilizing
its contacts with a major life insurance corporation, the VLP was able t
arrange‘presentations on behalf of Vietnam veterans-at .the headquarters of
22 of the largest employers in Connecticut. These rsonal approaches
resulted directly in the hiring of at least 53 veterahs. o

¢

°, Idaho established amall group maffirmative action” teams to meet with .
employers face-to-face. ’ S

0

° The Illincis VVLP has taken several approaches:

(1) The Illinoid VVLP m_-instituted employers’ seminars to
explain the various incentive .programs available to them in .
conngction with the hiring. of Vietnam veterang. Initiatives
such as this have the additional advantade of publicizi -

7 ' the VWLP in the corporate community and having a gujftip

N— . effect amonq employers. The purpose of the semina®was to
- acquaint these employers with the veterans employment '
program-and to educate them on the benefits of Targeted Job
Tax Credit program (TJIC) and the Bmergency Veterans Jobs
Training Act.” The responses have been positive. Several of .
those who attended have pramigad s when they become avail-
able and many said they would host a seminar at. their faculty.

(2) On October 28, 1983 the' Illinois’ WLP initialled a’proposal

B . with the Illinois Central.Management Servidl, a gigte . :

" g . agency wjth 160,000 job titles identified. Under the terms . .
' - df theé agreement, the state pramised to"hire 50 veteFans |
far evexy 100.people ‘hired. Each eligible veteran must be

N ’ | givert at™wterview prior to a nonveteran. If a non-veteran .

* s -~ " is hired, ;the ndn-veteran must have educational training,
NN _ .. past work experience, and job-related personal attributes
et ' the veteran does not possess, If nbt hired, the vetéran now
A ' .requests from the state the reasons for not being hiredq.

- These reasons must now be. clear, pertinent and relevant.

T, _ In the past a form letter was sent that did not adequately

s «'w T 7 7 . express why the veteran was not hired. A similar agreement.. _

T - .- on hiring veterans was dlso secured- with sthe Secretary of '

i ; m\. R . State.” ' . ' _ . o O o :
T " ° The .Sgn Diego WILP aimed its emp],o@ent efforts at persuading employers N

e 3 to‘_’b_eﬂc'&n!e involved in training and anbloyme/.ht-prerans for veterans.

-
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The WLP's persistence was rewarded when’ it secured the cammitment
.of a local helicopter construction campany to employ veterans through
“the EVJITA. The campahy has hired vver 90 veterans thus far, '
® The South Carblina,_ VVLP-haé achieved considerable success in placing
Vietnam veterans in career ‘and long-term employment positions at a
the median income level or above. Primary reasons for the success
of the program are the cloge coordination with career development
centers thmugmsﬁtl: the -state, an opep—door policy which provides
individual, counséljng, and the support of the American Legion and
\Board of Advisors in insuring emphasis on Veterans being employed.

Many WLPs have started to refer veterans to job services, One'example is the
National Job Bank, which has a list of hard-to-fill jobs available in states across

the country. - These jobs are listed with state and local job service offices through-

out the nation. Many of the jobs require advanced training,”coliege degrées and
extensive experience, Any qualified job seeker may apply for any job listed. There
is no fee to either the-job seeker or the employer There age 3,000 jobs listed in the
job bank which is upda’i:.ed monthly. Anyone may obtain a camputer printout of the job
bank from the local job service office. -

Once the assessment of.,sérvices available to 6\@, veterans was made, each new WP
determined the extent to which it would directly involve themselves with employment.
In same cases, the existing services available were comprehensive and effective

endugh to warrant the VwLP only making peferrals. In other cases, WLPs ir}corpo'rated

- themselves more actively into the employment process and performed to varying 8egrees
the functions of job service agencies with ‘a few programs augmenting their staffs
with an employment specialist, . _ v ' ' . o

A notable achievement was a service thatsthe WLP offered to "pre-screen” candidates
for corporations that want to hire Vietnam veterans. Through established employment”
and: training’ programs acrosgs the country with whom WLP cooperates, Vietnam veterans
- are able to receive at no cost required assistance in interest, and attitude testing,

career counseling, -resume prepapation, and interviewing techniques, and the’ develop—,
ment of interviews with rec;g(t’:)z: employers, The following examples illustrate the
range of techniques being. s L o | '

° The pational YVLP has taken several ‘steps tO improve & candi-
" date's status in a jobtinterview, pre-screeéning -process,

' Among the contributions which the NVWLP has made f:o*resolving
s the problems of veterans' loyment are the advocacy of

legiglation to rewvise upwarg- it noncammissioned officers e

are given in%he federal personnel handbook for their supervisory -
‘eﬁﬂerience, assuring affirmmative action for veterans in IRS '

employment,, and develdping and.disseminating brochipes and . b -

gaides for the implementation of the EWJTA.. Currently NWLP is -.
seeking DOL approyval:and.sepport: for a system to integrate the
BMATA into CampuServe, a nationwide computerized employment - .
vehicle, ‘which could be 1inked to the VMLP network, The Nvwip
also hms-demonstrated pilot projects on’ how to "pmf-agtreen '
W candidates for jobd\with the IRS and' with the Marriott.and"
N Y S A R LA ST '
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° The Arkansas VVLP has developed a camprehensive e_ﬂploﬁ{\ent program
- which includes implementatien of the Emergency Veterans Job Training
ra Act. Initial assistance is provided to in‘glude' procurement of DD s
- A 214's assistance in preparing resumés, and review of military and
employment backgrounds. The VVLP directs veterans to appropriate
 <counselors in the BEmployment Security Division with &hom the WLP"
works regarding veterans employment.‘ To increase veterans' chances o
for employmeht, a Jobs Coqrdinator makes contacts with employers. - \
. The jobs program.is supplemented by providing veterans wi%a weekly ~
update on jobs available nitionally as made”available on microfiche
by the Ne\York State Department of Labor. '

° The Hawaii VWLP is currently pt:-ilizing a mail-out questionnaire

and instruction forms to veterans seeking their assistance. With' this

form, HWLP can de ne occupational goals, education/training levels

* and the quality of ige delivéred by state and federal agencies to-

their veterans. The Hawaii WLP office has free use of an IBM computer.

and letter-quality printer. The capputer allows them rapid access and _

search capability of client skills to be matched with an employer's. <,
, pneeds. It also allows screen-prampted interviews to be conducted by a
. » volunteer allowing more time for job development. . ’

7 A .
° The New Mexico WIP was the™first program in the state in almost
. two dec to conduct a special empdoyment program for veterans. The'
stre program has been based on frequent job seminars, screen- -
ing and forwarding of resumes, and utilzation of the media for' outreach
to the public and employers.’ . ' . |
. R ol ' ' ' ] A
° "The New York City WLP received a donation of a complete Apple camputer,
- eSystem with a variety of software packages, It is valued at more than .
~ $12,000. A vietnam véteran Vice President of the Oomputer Factory was
responsible for. the donation.: This.will enablé New York to autamate its
job matching_system and provide efficiency in administrative capabilities.

> ? - The Seattle VWLP cantinues & receive rotice of various jobs ranging
fiom unskilled labox to very' technical. The main sources are . tRe Sand
..Point Naval Air Station, the aircraft inde&try, banking companies, .
security guard company, some federal positions, and seasonal or part-time .
positions. They screen clients once jobs'are called in then refer most.
most suitable veterans to those employers. In Séattle, the personnel S
; manager at CX has volunteered to participate in-mock interviews with - -
. WILP clients, stressing interview techniques, a_pptbacﬁ and .presentation. é’}}
n Austin at Tracor Applied Services—volunteered to teach grammar and
effective w\giting skills. e ' o - o

" ' ' St. 'Lo'uig.--VVLP has produced’ the most successful employment results o
%7 . in the nefwork. It operate a job bank which has’placed 597 veterans = z -
' ~in the 1 twd years, Having established itself as a job—gervice L s
agency, the ‘success of the VWLP has enabled it to grow to point . T
where seven fulltime staff members are required to meet the s of Cl
employment applicants. The-thoroughness in screening applicantsehas, {

.
A '
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_ _eatablish an ongoing working relationship with / :
sixty companies—which also attests to the reliability o S ;
Vietnam veterans.as employees. Recently, the VIP was publicly" -

* recognized by the St. Louis Business Journal. - A _

“In addition to image enhancement, employment and training, small business de%elop-
- ment and symbolic support, WLPs work actively in the field of veterans benefits
. ¥ and services through referrals of veterans to existing entities providing services .
' and’counseling regarding benefits and services. 'As was stated in Congressiona) . T
) testimony by’ Thémas Pauken, Director of ACTION in 1981, the WILP is not meant 7{/
< be a direct service provider in competition with those already existing. A S
fundamental step’in this process was the establishment of ‘coordination with the -

* ' VS0s to ascertain the referral asgistance currently available toweterans, .-

Each VVLP had to determine the actual extent Jf employment services being provided
and to make recommendations and .offer assistance if the services were adequate., ,
~ In some cases WILPs entered into written agreements with other "’\frel:e_rané»__ rvice
organizations to éstablish a cooperative, muttally supporting arrangement to maxi-
/ mize job placements, Same steps in this cooperative .procgss include the following:

‘-

N ° Obtaining help. for vet:,erangp to make thein job ready, including .
making referrals to the Veterans Administration'and.veterans '
- counseling centers as is proper”and app priate. - : v »,
—_ ® Epcouraging Vietnam veteraps. to make full juse of all government, . }
- - veteran's organizations, ¥nd volunteer prograng and resources co T

“\  that aid Vietyiam veterans (e.g., VA, HHS,

'.'mvl VFW, ' s ;
AMVETS, and the Pmericanr?egion). | ) Lo

v e

® Persuading local iﬁstitutiohs to make more -resou

s available S
* - %  for Qe solution of Vietnam veterans! problems, - - B

-Same specific examples o{ various typgs of néferral_si h by WLP%}fol;lw: .
~ ., ° The 'I%nmsseg VVLP has referred mc;ife than 600-veterans, fot _ ' S
émployment &nd placed 78 directly lshrough the utilization of a., . . 4 .
network which includes veterans who ‘age pergonnel managers of = - ‘. -
several large campanies. Many others -have been placed through ,
" other agenices to which they have been referred. This approach’ REUI
. taps into the "hidden job market” that never.gets publically . - : N
\ advertised and that can be tapped in a personal contact, wA. - :
® The Illinois VWLP has deteloped an innovative "Handyman“ program
referring veterans  to work that sypplements their unemployment -
campensation by not being penalized for accepting low-paying
" Jjobs if no other jobs were available, Economic assistance was™
) also provided through volunteer-lawyérs providing pro bono.
legal assistance and obtaining reduced legal, fees, v

e

° Virtually every WLP. in the national network has made many .  «
referrals to appropriate agencies and professional personnel
regarding Agent Orange Post Traumatic Stress Disorder requests,
and other cases in need of help. . =~ . _ .
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- The Washington D.C. WLP is another.outstanding example of how the VVLP has
assisted in this coordination and referral process. First,.it conducted its
local needs asgessment. It was determined that the most crucial issue
facing their local veterans now:aB well as into the foreseeable.future, was
¢ .that of "career oriented" employment. A large number of veterans within .
the metropolitan Washington, D.C. area are unemployed, and if ‘employed, - .
they are -"under—&mployed." o : : _ :

N\ . ' a* N

N, . . - } . - /

Second, the DCWLP devéloped a city-wide volunteer network, and is organ- _
izing a special information and employment development system for the Nat- »
jonal Conference of Black Mayors (NCBM), which represents 268 Mayors across-
-the nation. It received employment assistance, and helped develop a widely
used ¢learinghouse of information. Based on ‘these types of contacta.and -
dervidys, the DCWLP has counseled and referred more than 30D veterans to
employers and other agencies on a variety- of needs. ) -
i © ¥ ' _
The DCVWVLP reported in September 1984 on six veterans in pa ticular who
had been helped and who remained in contact with the DCVVLP. They had been
previously unempl or periods up to two years. Through DCWLP efforts
they were hired in June 1984 by an agency as temporary employees, at -
. salariks averaging $12,000 annuflly. . By September five of the veterans
had been made permanent employees and were scheduled for cash bonuses for
‘excellent work. The sixth' veteran also received permanent status, but - ' S
also eight other job offers.” He accepted one with a satellite tracking.. o
. . agency at an annual salary of $33,000. These veterans,who previously * C .
. " received unemployment compensation, now earn a canbined annual wage of - . L
P $105;000. ,These are only a few of the veterans who have been helped by R \
a prégram -that operated on a budget of only $64,777. - : |
The DCVVLP also\cgnsulted with volunteer experts in their local petwork, -
and ih the national NCBM network on future needs. - They reached- the '
v . following conclusions: ' ' ) cL :

-

]
&

., ° _ The problem of unemployment and under-employment has been . f
L a major issue facing‘veterans in the DC region, as well as
N . * ‘in other regions, = The issue remains the same in urban ad - s T
S rural areas. T : . :

aty

< . ' o ,-

s . . ) . ' L
- ° Greater effﬁrts_ are needed to reach out to help veterans o
find career oriented jobs, and to encourage them.to take ' -

~

T advantage of services-and benefits that are available.

. ' ° An expanded andv'coordinated ‘effort’is needed b‘y those
: existing agencies that are mandated tQ provide services
& yeterans, . _ oL ' R
°  All interested parties d to conciudé that tﬁg only -
jmmediately viable remedy is one.in which a-widex{ accep-
‘ance and use of the Emefgency Veterans Job Training Act
{EVJTA) is achieved. L b - =
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o >0 b MODEL PROCESS FOR HELPING VETERANS FIND JOBS ..
ST o VIETNAM VETERANS LEADERSHIP PROGRAM .. -

+

A Need to Pramote Self-Help = . s IRV

. One of the most frequent, recurring .camplaints that the VVLP net&)rk . . .
C received fram unemployed veteragns across the country is the "run-around® R
S they get wheg they seek help finding*jobs. Many veterans have given up toco -
... = soon, or switched. to different tactics at inappropriate times. These
¥ .. pitfalls can be avoided.if veterans can be made aware of a broader, longer .
+ term life-planning process,'and if they have supporting, self-help systems. . = _
" working ih their daily lives, - . B _ -
. L - . . : ' -4 -
© . -The fgli gpectruh‘af employment, training and veterans services is spread
.~ * 7 across a patchwork quilt of public and private entities and within separate
' departments of large organjzations such as the Department of ‘Labor, Health .
- -and Human’Services, Veterand Administration, and-“state -and local human e
“-:resource agencies. The VVLP network has learned its way around this maze '
“in order to provide effective réferrals for individual veterans who request
.. - assistance, 'In the aggregate, the VVLP network has counselled over 22,000 ° .
* . veterans on topigs related to job readiness and employment. In general, c.
WLP's task has been to increase veterans' acceptance and understanding of
trygitional benefit .and servicé.providers and, as:appropriate, play a .
itiye rol® in the coordination of those benefits- and services, This 7
sk has been performed successfully, Ve N . ) S
: : : N . ; » g e T S. . R
- while neBded, Féfertals are not sufficient by themselves tq alleviatS.the . . U S
campl icated preblems that undef- -and- unemployed veterans have faced during -~ %% o
L the past ten years. An understanding of Wwhat thesé veterans go through .. - o
§ when unemployed.is urgently needed. Programs'and services need to-be, - e ¢
' : designed so that they in fact retrain and redeploy veterans into society’ N
. successfully and as quickly as possible In each case. A self-help approach L
— would generate greater regults, . - : . T, . N

-

*

. T . . . . . ” \‘ o -
A Framework for Helping Veterans Help Themselves > ! o,

| process is needed" that .prowides a framework to the often. -« «- .
. am *icated,_andelengthy process that veterans actually go thiugh to find ST e
v . good"jobs. Such a model would present points of leverage irfle process o
' where samething specific’ cah be d8ne in support of the veterans' own efforts,w -
It would enable those who develop programs at federal, state and local . T
.t levels to design more effective and respunsive services that meet veterans' Ce
~ needs, It also.can be used to design services for veterans of future wa_rsr@ e e

- {
A model of an ideal

should such occur., = - 3 _ | |

* ) ) - i ;':.Vﬂ o . - . ' - ’ A Lo~ ’ ’ . '. J \ To- - . ‘ “

- | Afollowing framework is presented from thejpoint ‘of view of giving direct . i

. - support-to veterans .in the way they need .it, when they rfeéd it, and how they = " B
need it, It is not dagigned to meet organizational ‘requirements or program . o
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criteria.’ It is designed to reflect a general sequence of events that
veterans have gone through fram release fram active duty, finding a Jd),
getting laid-off or teminated, living on unemployment while searming,
another jcb, getting hirej and adjusting to new careers and new reguirements.
The framework for the géneral process begins with: dls\charge fram active .

duty and ends when the veter&n {s actually placed into the right. job, T

; L

;o

moving fram point A te point, C, as('f'dnoé*_ : .

.Y

* FPRAMEWORK FOR INTEGRATING VETERANS INTO THE CIVILIAN BCONOMY

rd

A - " N ‘ . - + R .‘
B T Rt . \ A . - ' ‘

DISCHARGE FROM -~ | NITIAL LONG-TERM CAREFR

- ACTIVE DUTY ™ . EMPLOYMENT : PLACEMENTS
(read justing, integrating (periods of under- and (improving jcb readiness
into mainstream society, unemployment wit’out clarlfylng options,
trymg to plck up the help or support except training, developing
pieges of prevlous fram family amd - i networks, and landing
civilian lives). friends) ., | . the rlght _‘]Cbs) % R
,_“,____;ﬁ__r_jﬁ________L _______________

The basic task to be resolved in each indlv1dual case 1is decrdlng how to give
sup t and’ encouragement to a veteran as he or she moves fram Point A to Point
C in the generalized process. The ideal time to help is at point A befare a
veteran is discharged fram active service. With Vietnam veterans, help did not
oame until years after the war.” In same cases families and friends and aggres-
sive 1nd’1v1dua1s accanplished the task without help. In other cases amployment

se@lces were used, which would have helped even-mare if they had ‘been designed.

properly.. Vietnam veterans are in a situation that is unique in American
history--veterans & a lost war and the,result has often been isolation, no
support, and being classified along with victims and,!dlsadvantaged people of
society. They mare often than not faund themselves ip entry level, low-paying
jabs that had 1*1ttle potential for 1ong—term growth and stabll_lty.

[

.The ideal process pra;ented belcw presents one solution to the prdilem faced by

4~

Vietham veterans, It is multi-faceted to reflect-the type Of canplex situation

that an unamployed veteran faces. 1t goes beyorﬂ conventienal skill training,
resume writing, and_jdb interviewing techniques.’ Veterans often need direct
support to carry through with retraining, jdb searches, cutplacement and life’
planning activities.. They need help in motivating themselves and in trainirg

‘thémselves to a point of "jcb readiness." The process presented here ipcludes -
usmg Vietnam veteran networks, small group support techniques, and an aggres*
sive marketing approach to the task of placing veterans in meaningful jdbs with
- career potentigl. This approach can be adapted to various orgamzational set-

tings in the pubhc and private sectors.-

» -

~ v i . -
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‘Points of Leverage , L . ]

. Theé following are points of ‘leve_rage in an overall process at which sixpport can
) be given to veterans, enhancing their own efforts td placs theamselves into _
‘careers: . . E _ SN - - N . v
i . \- \ - .- ; - - . ‘
° P}'e-S(::reenirglroce'durés . ' -0 . 4

- N -

. A jdb bank: cém be established thatj consists of efployers who. . ‘.
™~ . hire people and veterans who are looking for better dpportu- e R '
. nities. Frequent camunication with both groups®will lead to. _
matching available veterans with job openings, (e.g., by * " . ' .
pre-screening candidates ahead of time, and by using letters,
oo telephones, meetings with employers to. cbtain gammitments, jab
V. " - booths, job fairs, publicity, and- canputer-based jcbmatching
~“software). The rule is to refer to employers only those

veterans who may be hired. - S .o

" ° Job’Market Information ° |

' Factual information needs to be made availdble to veterans in a '
timely fashion on jobs that are available in local, regional , o F N .
‘state and national jcb markets., 'This infamation needs to be. . : '

.| provided by on-site personnel in each region's jab service who

.1 are al y assigned to help veterans and by other sources .and

_net of successful veterans, Quick response is essential
and. camputers should be used to maximum advantage. P

This infomation service needs to deal realist'icall'y with the issues of:

(1) Relocation to other cities, regions, or states (most
- people do not know where jdb openings are over ‘a broad
geagraphic area, and may not want to relocate without
help in ‘understanding the alternatives), .
s 4

7. (2) Change of career focus (e.g., a steel worker whose plant
has ‘closed may need to pursue another field of work.

(. This can apply to blue- and white-collar wa‘kers? . .

o (3) . Lowering expectationg during the transition (this may be B

: needed for those veterans who are having difficulty making ;

. » erds meet and for those who are placed into lower paying e
’ jobs) . | :

3 . -

o i to
/ Testing and Dj?mostic Services | .

\ : Pragrams need ';to be devéltped such asthat being uséd by the New York
- City WLP, to take each veteran through a self-assesament training ‘ /
program, -to find. out g}hat they want, what. they have to offer, -and | '

"y

. . .
- . . . - N -
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k | exanine strengths ard weaknesses regarding skills work experience ard
: . education. Writing and camunication skills may need to be ifproved in .

"2 preparation for resume writing interviewing. This is the point '
. vhere veterans may’ ‘ipnitiate programs to upgrade their types of-discharge ~
% _ , fram military eer_vice Erd _cgeek entry. into various training programs and.
' oolleges. S 3 Yol P . p
\ ' ' e : ' ! B ‘ L Cr
¢ N Supportive Groups - and Expew Mvisors o . ‘
o0 4 4 \

L . . T
A supportive enviroment is peedegi for —all~ vete&:ans going through a period
of transition or extended unénployment, and veterans can identify readily,
with fellow veterans. Any. approprlqte agency can supervise the fallowing

" types of services in which veterans provide a supportiveme;twcrk of
successful people to help others:

ST (1) ular, meetiggs in a-‘supportive envirooment - Veterans X
T ! n to receive help.in how to believe in themselves and - R
' ,others and in defining what they want to do with their '
. _ : l1ves, where they are, ard where they want to go. The
SO0 _ t may be aimed at making them want to succeed and
: o : wan to be retrainel or relocated in view of their current - .
o/ \ i stances. This setting also needs to give veterans a- - -
e ' place to discuss whether particular training prograns are
actyally helping or not, and where corrective measures can :
'be taken, Each veteran would becane a mamber of a small a
o . t group of six to eight people. Highly trained .
. ts would be needed to organize and manage-these groups.
R A series of speakers and counselars would work with each
) group, discussing the types,of choiges veterans face and
" .' : how people in similar circumnstances have succeeded .

- " These small groups may capitalize on who veterans ar8, what

is available in the jcb market, and how to get it, This

aspect’ of the program is essential to the succesg of other
longer term t;aming activities, especially in oolmteracting
tendencies of unemployed imiividuals to give up, and drop - .
out’ of the labor pool altogether. _ .

" (2) Life-Adj\Jstm}nt Trainirg Life adJustment training incltdes _‘

. basjc skills regarding appearance, psychological attmudes, SN
- behavior and self-presentatian., These skills enable unem- " ,
L ‘ ployed veterans to present themselves. mcre canpet1tively
Y _in the market place.

' A Pcactical skills and, knowledge need to be developed regardmg SR
. - 7 how to live.on unemployment benefits, how to dbtain fodd - .
C stamps, welfare and help fram charitable arganizations.
- special congerns include coping strategies for perscnal amd
- + - interperscmal circumstances. ™ Such skills in daily living
‘often exert a major influence over whether or not'a veteran

BRI
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wlll drop out ,of conventlonal tra’1n1ng prograns, or glve up .y
an Jcb searches - '

(3) Job Readiness Training — ';hls tra1n1ng is de51gned to bring
. - unemployed veterans to a point of readiness for the markat
- L ‘place, It may include a variety of techniques, such as _ C
' .+~ case studies and role playing jb interviews: How to také | - A
© % " care of one's self in the work placenee hired in a new -
" -job is another set of skills. Fall v-up by supportlve ) *
people(after a veteran is hired is essential _ -

Vldeo-taped simulated jaob 1nterv1ews can be used. There
SN - '1s a necessity to simulate the entire interview situation ,
.} - . with all the mamwers of each support group. During playback,
- each veteran has a chance to abserve and discuss ‘the by -play
and interactions of the jcb interview situation.

'y ' Resume writing, portfolio developnent letter writing, and
- use of the telephone for jdb searches: should be 1nc1uded in -
+  this part of the tra1n1ng '
) (4). Jcb Campaign Strategles‘ Each veteran needs help and small . )
' group support as he devglops a jcb campaign strategy for
ort-term émployment and long-term career fulfillment,
This includes identifying -for edch veteran a¥set of actual
. options to go after with references and with backing fram
> . their .support groups (indluding their famllles) Imlividual
- case wark would develop 'jd strategies and techniques that -
are tallored to each person's c1rCumstanccﬁ. _ .

J

o A plan ‘for action needs to be prepared that shows each

7 .~ . 'veteran how to take advantage Of personal strengths and

' career opportunities, and how to take lomer tegh steps to
" cope with or overcame weaknesses. For veterans wanting to
statt their ‘own. business)es, guidance is needed for estab-.
11sh1ng and operating small busmess&s. -

e Referrals and Ougslacement Services

A variety of referral and outplacenent} techmques need to be used to place R
veterans into new jdbs amd careers: . 4 s :

~ (1) Certiflo_atlm of Training and Documentation.of Education, -
‘ The successful campletion-of all training amd educational
' programs needs to be certified and clearly documented ,
h ) especially if regular "degrees" -are not issued, ' Certification
' establi-shes proof of tra1n1ng and education fcr prospectlve e

A 1
A
.
.
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'." ‘ _ employers. This is a“- -critical factor in many retralmng ' ‘;
’ . *.and placement cases, especially those in which unemplqﬁnent ) .
N exterds beyond the end of a training. perlod , "

C(2) ng-Term Strategies for Obtaining Additional Training and
: - PRducation  Referrals need to.be made for those veterans
v wanting toreturn to school for longer term dbjectives.
S5 Many may wish to pursue advanced study 4t bus1ness schqols,
oolleges or univer31ties of their choice.

(3) ™Jcb- inder" Clubs - . "Jdo—Faner" clubs are very of fect ive
. when trganized for people sharing similar occupational )
. cbjectives. Joint jab searches are cordugted, and those who'
find jdbs.are then asked to those who still have no Jd)s. .

(4) Using "Hldden Job Market" Netwcrks ~ ‘Use fellow veterans'
NN netwcarks to tap into the so-called "hidden jcb market" —
the high percentage of gcbs that are not advertised publ 1c1y.
This includes local agoyment services and private-sector
recruiters, as well as organizations such as the leadership
program, veterans services arganizations, and their canbined
. interpersonal networks. . : S
“ '(5) Follow-up Activities on Job Searches - Sameone needs to
. fallow-up with veterans at regular intervals (up to 18
months after a veteran enters a supportlve process) . _
. Mvice can be given on how te perservere in job mpalgns, : , -
and in how to follow up and use newlyacqmred skills. This )
. - element is also aimed at the weakest-link in cowentional : .
~ ? training — retenti¥on of skills and follow-up after\{:j\ce— '
' ments are made, : _ _

(6) __epaymgrthe Pr ram for HelLReceived - Veterans ‘who are o o v

retrained amd find jcdbs In turn need to becane a part of
T e outplacement netwark.,” They can -repay the program by
' h other unenployed veterans find jdbs.

-

" developad within the Veterans' AdminisPxation.to treat the veteran as a
"omplete entity." . Ira D. Scott's Wards) as Directer of the Veterans, Admin-
istration pdvisenenE amd Guidance Service in 1946 and publ1shed in ancarticle

in “The Pmerican Psycholagist,” are still 1 evant today :

‘l‘he sel f~help approach presented hers\ﬁpllments the approach that has been

y

"The purposes expressed and ix\'cplied in the Federal Wpws
establishing the programs of vogational rehabilitation, and
education. and .training for veterans...requlre that each veteran
, be counseled as a person regatded as a canplete entity w1th
.  reference to his needs.,." . . g . |
The model process described here adds the crucial dimension,of social support e
syatems to the spectrum of veterans' needs, Such support is.needed by those - % .
vel;prans who have\less than fully snpportive families, friends and netwdrks. . - ;

‘x

570 .
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. In summary, upon their dlscharges beginning in the l960's Vietnam .
N veterans should have been able to receive, at minimal a no cost, assis- S

' tance ‘in self-assesament and aptitude testing, career counselirg, resume
preparation, interviewing techniques, and deve opnmt of actual interviews
. -with receptive employers.: Help should have bfen given in startmg up. b
businesses. The cost to society would have beerLrepaid many t;mw over
in temms of having improved the praiuctivn:y and 39c1a1 contyibutions of

- . ©9;0 million veterans. The general type of process presented here’can be
l Sdapted to help Vietnam veterans and can be adapted also in the future \
-~ ' - to meet the needs of subsequent generations of Ameslcan veterans, S
. P . B
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A FROFOSAL TO CREATE A NATTONAL CCMPUTERIZED

‘ing a cawprehensive 1nteract‘tve anployment and training data Base.

. ; EMPLOYMENT AND TRAINFNG NETWCR K « \
. WY . . . ' . “ x - .
The Vletnan Veterans Leadershlp Program is analyzmg the feasmil‘!ty of develop— v

proposed,

it would apply mddern tachnolagical methads on a national netwark level to help .
implement jdb programs mare effdctively and allev1ate the prcblens of q,;sl@cated X

and dlsplaced warkerse , -
Rartnershlps Data Net,.a not-for-profit "network of networks," in cooperation >
with the Vietnam Veterans Leadership Pr&gram, has acguired. all the necessary
resources to implement the national jdb-bank and career assessment system, The -
gystan will maintain Tists of available unenpléyed or underemployed veterans, ' |

. ycb and training vacancies, national data bages and employment cades, ard will -

provide an expedifious means of mgtchlng the. quallflcatlons of veterans W:lth
employer requ1rementss and jdb opportunities. _ S :

e System Gwaracterlstics ' s S | ) .

The system would be naticnwide, regionfil and local in scope o
. linked together interactively by CampuServe mainframe campu- - S !
ters. The systems would link VVLPs in a nationwide netwark - °
and give tham access to critical lines of ccmnunlcatlons and
information.ip the labor market

As prq;osed the’ system has been following characterlstlcs-

(1)

E)nployers do the actual h1r1ng The camputer would provide )
+a bank of qualified applicants to choose=fran quigkly and v

simply. The system in specific instances of use could

reduce the time nec¢essary to process paperwork, exchange

information, market programs such as the Emergency Veterans _

Jcb Training Act (EVJTA), develop jobsg, post listings and .

other operations fram a matter of weeks and days down to a /.

/

*(2)

o ' matter of minutes.

The veterans jab bank wad have the folloumg capabllltles. ‘ .
- "Assess a veteran by edumtlcn past work experlenoe, mili~- . 4
. tary training and experience, and/cr aptitude tests and N
match that veterar to ah appropriate occupation ar ocoupa- .
tions out of 12,300 occupations defined in the Dictlonary IR
of Oco.lpatlonal T1t1es. : ] '

(3)

( C

- Match\e:wlllan and military occupakions, traininb and wark _ _

experience to industries and specific employers that would T

anploy those occupations. The system will have information
supplied by Dun ard Br?street on five_-mllllon employers.

: - Assist veterans affirmative action prograns requ1red by
- Section 2012 of Title 38 by listing all suitable’ openirgs . -
by E‘éderal\contractors ‘and subcontractots. e LN e

. ‘ . .
f’ ] . H - ) . e ) o , . . R
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- Develop goaL'!:areer opportumties in larg segment s of . .
the private sector trad itionally not acc by‘f‘ederal . N T
iemployment ar'ij ttaining programs. - R

E:nable private—sector amployers’ ‘to p _ _ g ,

directly to the camguter, . A

‘-~ Match _employers and employees to spec1‘a§, pr \nﬁams snIch as L

' the Emergency Veterans Jeb Training Act (E;V Ca - \.

" (4) The following users would hé)ve access to the aystén. N o | \
- _‘l- R T .&R - .
~ -+ « = The Jdb Service's I})bal Veterans Elnployment Representa[tlves : / .
"+ and Disabled Veterans mtr:each Program personnel. :

» — The Veterans Mminiétt'atim's rehabilltation ccunsellmg . /
offic&s as well as Vet Centers and VA regional offices. .

® T - The ‘Vietnam Veterans Leadershl;p Program. o )

* ' = Any’ public o private—sector anployer mth canputers ‘and 7
b . .- maodems,, The system will make it far easier and faster for -
: employeés to*post jobs ‘and receive qualified applicant
referrals than current job service practlces. .-

- Veterans Servlce Organization serv1ce officers.
T - Military recruiting ar'rl- Separation’ point's.
R b - Hucational institutions.

- Security is an integral element of the system and access
will beé controlied in several ways.,”- CanpuServe is currently
b . ' " maintaining. far mcre sensitive bu.smess, credit and banking
, i infov:mation on its camputer netwark. g e o
(5) The following are currently participating in the develogment of the S
: veterans jdb bank: » \ .

. . . - . /. -" . .
\ "o- Partnerships Data Net (PDN). The FIN is a ;501(c)(,3)'mt—
t - for-profit organization whose mission is to facilitate and
- to implement pargnerships between the public and private
D sectars addressing areas of national -concern. Orgapized.in

. part by the White house Office of Private-Sector Initiativ \
-.' PDN is intended to be a network of networks, Its me;ts?t(?s ;

includes the National Association of Manufactugers, _
National Association of Associations, and the Young Presidents

0
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: . Organizatim as well as fe:ieral state, and local govern~— o .
\ \ _ments and civic and comunity organizations. The jdcb bank
\ . . will fall' undef the overall umbrella,of PDN and will involve

the active participation and mteraction of much of its
menbershlp through ccmputer linkages.
)", o . 'Ihe Vietnam Veterahs Leadership Program (WLP). The WLP . A
: will use its hetwork ‘of: successful Vietnam veteran volun- ' ! e
teers tdmarket the camputer netwark to the private seckor
- and to develop: employment and training opportunities using
1+ the system? The WLP, in certain instances, will also ﬂ
: counsel ,-prescreen, and provide supportive services to )
veterans part1c1pat1ng in the ]Cb bank.

CampuServe, Partnersmps Data Net has a contract with
. CanpuServe Incorporated. CanpuServe has the nationwide
" . ~telecamunications netwark, camputing services, software . N
and other reSources to implement the system rapidly. '
, , Using. CcmpuServe's network services, all parties partici-

’ pating in the program can do assessments; exchange ),nfor—
[ mation,, post jcbs, and match veterans with employers by

- using a wide vardiety of local canputer terminals, micro-.
R camputers w1th madems’ or mainframes. #

. - PESCO Data aase. The 5ysten will, use the PESCO (Progres- ’ L
: b sive Evdluation Systems Campany) data basé which contain N

: all 2,375 occupations defined in the federal government
. . DOT (Dictionary of Occupational Titles.) Each occupation
has a narratlve description of the occupation as well as
the pation broken down into specific tasks which can

be-usell as a training putline. Bach occupation contains t
information on-the educational level required, physical o
‘demands, temperaments, and aptitides required as well as = *

the length of training and ‘type of training flequiréd to
. became profic1ent in l;he occupatiqw. .
.- Dun and Bradstreet, This fimm is %he largest ccmpller of .
husiness infamation in the world. The D and B data base
- qontains 1nfbmation on five-milldon American employers..
The jdb- serv1ce accesses only ‘about 10 percent of the
anployers in the country. The D ard B data base will
. identify almost every enployer in the country and the
R major occupations they employ facilitating highly targeted
. jdb development to the vagt segments of the labar market
%k ' unreached by other Federal employment, training and
pl“a\cenent “programs. s

w . ~ . . A




“ P ) . _ 'Atte{chnent No. .12 .
™. : . v : . Page 4 of 6 ) .

. l.'

- . Booz Allen and Hamilton, Inc. This fim is one of the Nation's

‘largest management “consulting firmms, which has developed the MOS - ’
to DOT cross walk under contract té the Department of Defense

_ and the National Occupational Infamation Coordinating Camhittee.

This data base correlates 8,000 M111tary Occnpatlonal Specialties

with quer 1,000 01v1lian occubatlons. This'will enable.recdently

separated serviceamen. to make the maxlmun use of their military
training and experlence in, cbtamlng a c1V111an Jd)

.:._,;;'- - The Cammerce Busm&ss mily. A canputer,* program——(BD Onllne-

- ‘contains all the information in the Camerce Business Daily
1nc1ud1ng federal procurement requests, and federals contractors ; i
Using this data base, the jcb bank fan 1dent1fy federal contrac-
tars subject to affimmative action requ:;renents for veterans, It

- can match veterans' with the. occupatlons that specific contractors” ',

<« are likely to employ. The systém ‘can notify veteéran-owned small

buSmesses of federal promrenent requests.

(6) The tra1n1ng required to run the systen would be mimmal The -system is
. . "user friendly" requ1ring ¢ne day or less for arientation. Extensive
documentation anmd help camands would assist people in us1hg the systen. .

', “ ‘ N . * -~
Coondmatmn- with Exlstmg Systens VT T v

'I‘he H)j proposal is for veterans,initially. The Departinent of Labor's Veteran$
Employment ard Txaining Service has spec1fic mandates- to serve veterans under . .
Chapter 41 of Title 38 Section 2003: "assist in securing and maintainifg cur- -
rent information as, to t':&yar\ious types of available employment and training ,
q>portun1ties 1nclud1ng dfium use .of electronic data processing and. tele— y
camunications systems and; he matching of an eligible veteran ar an eligible '

‘-%’:’&rson to a particdar qua iflcatlon far- an available JCb a on the job trainmg?

ior apprentm%hlp programs for such-veterans and persms."
By fulfilling statutory r&sponsibnltles exclusively fcr veterans and insuring
critical quality contral, employers will bé more likely to pest goad career
rtunities for veterans than they would if the system were open initially to
all clients. The appropriate careers for the majority of unemployed and under-
anployed veterans are often very different than the low-paying, en tf‘f-level jabs
traditiomally available through federal enployment, trainirg, and placement
systems., . 0

-

All‘ the resources to develop a ccnprehensive national Jcb bank ahd assessment

- system already exist in the private sectar. There is no need to reinvent the -

wheel, The PDN proposal has brought together the existing state of the art
resources, If the Department of Labor were to develop the resources. currently

available for the FDN prcblisal, it would cost ,S10 to $20 m;llion. CanpuSerye

.‘,/ - , u/ _ . ,
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state of the art resources. -If the Department of Labor weré to develop
the resourcés currently available for the PDN proposal, it would . cpst $10
- to $20 million, CampuServe 'is the leader in camputer systems networking,
and electropnic infarmation exchange, ard the Dun and Bradstreet employer
3 data base is worth $18 amillion alone, The MOS to DOT data base was
developed at a ooet of $2,3 million.
) The system can be on~11ne and ,f-unmng, contingent on funding cammitments,
: ~ at a start-up cost of $250,000. The Partnerships Data Net- system will be
- more cavprehensive; than any systan yet envlsloned by the Departmemf of
) Lath‘ . v '5 ' \
. Actual cperatlonal costs depend upon the number of users. Connect time
will run $i5 to $20 an hour per temmihal. There are fixed annual costs
.~ ©  for storage and leasing the-PESCO and Dun and Bradstreet data bases, PN
~ - . estimates the first year cost to be $1.5 to $2 milkgn based upon mare
- than ],00 “simultanecis users 5 days a week 12 or mcre hours a day. These - ‘
rates. are less than what the government payé for many canpueing services S
and is ccmpetltlve with what the govemment is paying for long distance
telephone services. , . . R
. ‘BAngther factor reducmg costs is that many of ‘the proposed end users:
-already have the necessary equipment. VA regional offices have IMM FCs
which can be used. Most businesses now have campliters which can be o o
networked with the jdb bank to post job openings and cbtain infommation 7 "
on available veterans. Same Jdg service offices already have tegminals, '
- modems, micro camputers or mainframes that can be networked with the _
system. A good terminal, printer and malem can be purchased .for under N
$2,000. The necessary equipment can be leasel for less by job service - : .
cffices or others who do not wish to purchase hardwire at this time.’
Most of the equipment on the market that can be used for the jdb bank
will not-became cbsolete for that ‘purpose far mare than a decade.

. )
No'job service office wouid be required to partimpate in the systan un=
less it chose to. The cost. of equipment and camputer time, for example, - - -
could be finded through the $7.2 millionfavailable to states and cities -
under Title IV C, Veterans Buplayment Programs in the Jdb Training PRart-

" nership Act. The V& participation in the job bank can be furded firough
ex‘lstmg appropriations in the FY 85 budget. .

The proposed system would not replace the Department of Labor's jcb ser- AR A
vices with a camputer. The system, if developed and used, could substan- ' .
tially enhance the guality as well as the quantity of employment training

and placement services provided by tids jcb service to veterans. All re-

duired management information requirements, for example, could be down- Co
-loaded fram the ~CanpuServe canputers to DOL management information T Ly
ccmputers, where it.would be available far DOL reporting requirements. : %

-
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,In rasponse to pgessure to est;abllsh a natlonal jdb bank, the Departmerit

" of [abcc is cuh:ently usiﬁg a camputer in Albany, New chk. Each’'state
with 'sane time delay (about 2 weeks) provides a camputer tape of jcbs and
applicants’ it cannot £ill locally to Albany. The camputer maked’ potential
matches and another tape is sent ‘back to the. state, Smce about 20

states have CCmputer capability, “the other states recev{e printed ocopy o
micro fiche. States then detemine thesbest match amd -notify the applicant.
The process can take up to thirty days and by that: time most of the job
openlngs have been filled : _ .

/-
Under the proposed veteran national jb bank, a state or local office

‘which cannot fill a jcb locally can.key in a nationdl Search. camnand and ,

be provided a list of qualified applicants who are willing to relocate.
The entire process will take about . 30 seconds and will be very snnple

"~
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.. .HIGHLIGHTS OF TECHNIQUES BEING USED TO RAISE FUNDS' :

- LI ~ . w 4
g ’ -
) Five WIP's were $uccessfu1 in raieing $356 500~ in private sector cash donations . »
ming special events. ' This is a relatively conservative total estimate as other
ptivate fundraisers were bemg conducted but due to time congtraints are not )

' presented in this_ report. These five WLPs' activities were as follows-

o

- Los Angeles ST o | N
-’ . Vi Co
: ' Sponsored a black--tie dinner with Spec1a1 guest General William Y
- Westmoreland, U.S. Amy (Ret.). Also invited were several praminent
’ - movie stars. They charged $200 a plate br $2,000. per table and netted
o $135,000. - )
e .o I.ouisiana T ' o f' oo ('.\/'

[?

* 3y ‘
"\ 'Nl -
.

‘ Louisiana sponsored a Luncheon featu ing General Westmoreland. ) g ~ ¥
They also organi’zed a Memoral bay cheon at Jefferson Downs Race . o
Track andga 10K Clasgic race. Thesé three events netted $94,500. In .
addition ,*the LVVLP raffled a Mercedes Benz Tourer, hosted the premiere
. ' of a Clint Eastwood film, "Tightrope®, and implemented a direct mail, '
' solicitation. They sold , 'I\-shlrts, dog tags and also received

i ) ‘ a grant fram the Departmen\ Labor.
C ﬁ?' Tennessee a ' B S | g - /" ' _g
4 ] | /
* v This WLP took the direct approachn and made presentatiOns to : .
*'. chief executive officers of various corporations?and veteran organiza- ’ 5
.~ tions along with-selective mailings. As a result, they raised a total M
+ of $81,000. L e _ o . IR
AN . . P ]

° .Buffalo, New" York :
, ﬁ * N N
Two separate concerts provided the basis of this organization's” T
successful fundraising effort. One was,with comedian Mark Russell,

the other withra popular musician, Then Buffalo sponsored a celebrity C
‘golf tournament, and finally a wine and cheese party, bringing their : o
- total to $41,000. , . 7 ‘ o
. * ’ , ) ) . N - ‘
K ° Vemont B . v o S - 3 a
: ¥ (J ~ The WLP in Vermont needed OVer 65 000 -to build their memorial.
. They collected only about $5, 00 in.cash, but because of an excellent .
effort to have goods and service;g donated ($6,000. worth) they were - .
able to meet their goal. . -~ . ] o

- -
. - . - . . . - -
” . - W B gt *
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. The followinj is a list of VLP fundraising eventd by category: T '
‘( o a{am ‘ t e ' r, : ) T
Federal: |, Louisiana, Delaware, New Mexico, Maryland, Kentucky, ’
' ' Niagara Frontier, Seattle-;c :
. . Corporate: . Hawaii, Niagiara Frontier e
2 ‘. - .
o . State: - Georgla, Hawaii, Nlagara Frontier, New Jersey, Alabama,
% - ’ . - West Pansylvania
' 4
° DIREIZT SOLICTATION -
L . »
. : o " Vermont - ) T . *Tennessee , . o
: Buffalo ' . * _ Kentucky L R S
Np\rtherh Califomia ' ~ Georgia c ;
Alabama . . _ .~ Missouri
; Louisiana '
° SPCR'IS ' Nt
¥ . _ . . -
, ' Louisjana - 10K Race 2
S ) Idaho - Pool Tournament, Bowling Tournament
i West Pennsylvania -~ Golf Tournament :
. ¢ Niagara Frontier - Golf Tournament, Baseball Game AP
, (percentage of tickebs) . ST
. Hawaii - *Softball/Magnun PI Cast o /
San Diego, CA - *Bicycle Fun Ride/San Diego Palires .
Colorado - *10K Race and Veterans Day Horse Race Track
- 'Arkansas - Air Show : =
° GIFTS & SERVICES IN-KIND = S
< ‘I'ouisiana -‘ . ' Northern California o
Kentucky . Vermont _ . S ﬁ" .
° LUNCHEONS, DINNERS, DANCES |
) . Louisiana (Memorial Day) . New Mexico * Portland | 3
Arizona - - Illincis - - . Seattle
Arkansas - Nebraska* . New Jersey o
- 7 - St, Louis* . . = ' Niagara Frontier ~ Kentucky - . S
r oL . Towa : . Colorado - W. Pennsylvania
‘ Los Angeles - " o s
3 7 . J . ) . % i ,”:_"_.{,,};
[}
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CORPORATE FEES (Employment Service)

.

Georgia

CONCERTS

- Buffalo (2) - Camedy .and Jazz

New Jersey
Colorado

South' Dakota | S .

MOVIE ‘PREMIERE , . .

Louisiana _ N

Louisiana (car)

Northern California (cars) .
Vermont

concsssmN STANDS .

Florlda (at Orange Bowl game%
Minnesota -

Iousiana (at 10K race)

POSTER SALES . .
New Mexico - y
Louisiana ' '

VEI‘ERAI‘SARTF[ND

-~

Fiorida (Veterans' art sold for pen':entage‘

CONITED WAY .
Northern California e
Arkansas Lo

COMBINED FEmﬁL CAMPATQN

Hawai i

.
3
A

R | -
Note:. * Indicates a planned event

Attachment ,No. 13
Page 3 of 3
3
\"\
~’ ‘
- :
L
b,
3 b
\9 .

v
N




it

-
Sy
-

o

o - - ; - . , Attachment No. 14~ |
‘ S _ _ Page 1 of 4

fk v : ' oo ,
- t A’—‘
. MODEL BUDGET Fogrigmnsmp FMPLOYMENT PROJEGTS - -
COVERAGE) - o~

* The folIowing model program budget may be utilized in the establishment of
/ . future VVLPs or related projects. This model" has been developed fram- % T
7 observing the evolution of; the 47 existing programs. It supports 3 program
/. that provides a camprehensive range of econdmic and emplayment services to
Vietnam veterans, and, participates also as part of a national network. TIncluded
following thebudget is a general, but not alI-incl\sive, dés&iption of staff
' responeibilities.

L. . oy . . . L
° 'MODEL ANNUAL BUDGET . g .
_ L AN
(1) Pereonn!l Salaries '
i Executive Director ’ $27,000 _ _ o N
% » Pmployment Specialist* 24,000 ' - 7
* -‘Small Business Specialist* . ° 24,000 .
' * Administrative Assistant 18,000 |
.Secretary/Bookkeeper |15, 000
¢ ' : ,
| ‘' otal Salaries $108,000 .
SN . % (To reduce the total budget, these '
¢ positions could be combined with that of
. © the Executive Director if he is qualified,
- ' _ with an increase in salary to $32,000).
(2) Fringe Benefits ’
22% of salarie o ] ,' 23,760{ )
' ’ ’ i e ) Q | i ) ’
L, B _(m;u‘l_t_im ; ) - S * o
. {Legal, audit, program’development)- : 10,000 ‘.
) (4). Travel ’
= . .Local and State ‘ )
Y (200 mtles/, month at 20°/mile) 480 . :
% : Meals and lodging .- .. %00 .. : | o
' | (14 days at $75/day) oL | . R
Out-of-State o . 2,000 '
a (4.trips at $500 each) T L o
Fo S . Total Travel 3,980 i
o 208




500 sq. ft. x $15/sq. ft. /yr

%

(9) VOlunteer Support*

Recognition 1,000 -
Travel and Dodging for trips made 2,500
o network conferences
Insuranee ' . '+ 300

(Assuning 20 active volunteers) v

Total Vblunteer Stpport_ '

:: p) 4 3 )
-3,800° ..

. o , . 8
. y ' ' - Attachinent No. 14 p
e o Page 2 of 4 , .-
e I qf o
(5) Equipment* f | ‘
Standard office equipment #
(desks, chairs, file drawers) 1,500
Maintenance. contracts 1,000 r
< } Total Equipnent 2,500 R .
* (It is assumed that VVLP will be able to.obtain -
a‘camputer and QOpying machine services for free .
~ or at minimum cost) S . ;
' \ (6) Supplies o ' : B . “ I'-\'?
$20/enp1‘qyee/imnf:h ‘ 1,200
. . 1 . . . _ .
(7) -Cammunications o g
r) ’ : .
‘Telephones ' ' g I
~ Installation of 3 phones with 2 lines 750 o
Monthly telephone bills ($250/mo ) ' 3,000
Answering machine _ 150 .
Printing (Brochures, billboards, etc. 3,000
Copying - - 1,000
Total Communciation 7,900
(8) Space - - g
,f 2500
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{°  GENERR}, STAFF DUTIES -
“The following general staff duties would be a(pected at.minimum for the

N budget ej operations discribed abwe: . _ S

[
v . -

EXECUTIVE DIREC'KR o

-
\

(1) pronsible to Board of Directors for overall .performance.
. of staff duties. .

(2) On behalf of Board of Directors, ‘directs- other staff member’ . e
"~ in implementation of progran operations and acccmplisl'ment
of progran goals. | \ Lk
\ ! . ‘ "‘.':‘._.'.'
(3) Represents the WLP in active outreach to all arganizations | b
supporting a agting in coordination with vvLp, _ . / “.
) _ A

(4) Organizes, and directs valunteers in the accanpliskment of
program goals in employment, small business, public relatiﬁs
. and veteran referrals. . X o
(5) Assures daily updating of WLP participation in national metwork,
~ and documents in writing all accanplishments to be used later SRR
for netwark fundraising and public relations purposes. ’ - %

P .-

- -

o

* EMPLOYMENT spscmrs'r\ % '

\ ' (1) Establishes &n employment outreach program to veterans and
: ‘anployegs to-insure maxiium utilizatibq is made of available
enployment assistance programs.

A

(2) Coordinates 'with becames men'bers of organizatiams
established to serve Jietenam veterans or operate anployment
yand training prograns in the state. .

- (3) q)erates and maintains conputerized data bank for local and .
o natimal application, - o \ :

- (4) ‘Provides personal assistance tho veterans as a priority, as S

A~ \

 SUALL BUSINESS SPECIALIST ~ - S S
4 ~ ’ ’ 7 ' RN

(1) Sexves as a source of updated infmnatim on small business O
develqment and managanent opportunities. - - ! C LA

”(_2)' Ccn:dinates with other org&ni.zations to organi’ze and conduct

seminars agghqq to d)tain financial assistanoe.

(3) Ptovides personal assistance as r}ec‘essary. E

e
v

. : , 1(45 Joins, cr takes the initiative in onganizing, a Veterans Business
vy S Resource Council.. L e ,_ . o
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ADMINISTRATIVE ASSISTANT , . . *
g ' (1) Assists the Exective Director, and EmplQ t and Small

Business Specialists in the perforparce Of their duties, -

(2) Acts as initial contact for veterans.coming into the office.

-

(3) Oocordinates with the Secretary/Bookkeeper to insure office

g

records and accounting p&:ocedums are current and, corrects
SECREI‘ARY/B(XXKEEPER

~ (1) Perfom normal secne&rial duties.

H

(2) : M&intains the pinancial bookkeeping system, prepares
S vouchers and checks and obtains the necessary signatures
. Wt . and delivere or mails checks.

(3) Assiste other staff personnel in providing personal ;
assistance to-veterans by maintaining filing systems. .
K ~ / . - .

-

1

M

-
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THE LEADERSHIP PROGRAM '
. S . Ly .
. ~ s - , 4 . . ’ . ,
t . ) » e i
REPORT ON GOALS AND PRIORITIES FOR THE NEXT FIVE R
. : . . S ..
. ‘ . v .
‘ ) Y t" 3 : ~
. \ - ""'}' 4 ) }l N " .
- - RS o ;
U (Results of the (higago Conference) - \ "
. . ) ] .}' ‘
$ ' | , . i ,
' ' - - .:'(1 o ) . e : e *.
' : EREE

. p}yanulgated by pa'i-ticipants o S R T

. * In the Leadership Program, -Inc.'s ‘Chicago Conference o o

o S On Long Range Strategy and Planning ' ) : .
: June 23-24, 1984, - Y ‘ - -

- . -’ ...'
i} { I" N -.
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The leadership Program-received ‘its initial three years of funding beginning
in 1981 from the federal government as a demonstration program under the ACTION °
agency. As of May 1984, 5,233 Vietnam veteran volunteers have stepped forward

to help their feliow veterans, and to introduce a new and positive image of
Vietnam veterans to the American public. This work has been accomplished under
the ' sponsorship of 47 local, WLP non-profit corporations that dre located in
41 states. .These volunteers have devoted 318,944 hours of unpaid work on
leadership projects. They have created hundreds of news items and ia events
te- - that shed new and welcame light on what#vietnam veterans are doing igiamerica.

. ~One measurable result- of their work is the placement of 2,589 veter into .»" ¢
job_;;, most of, 'whicjh have: career potential that is ‘typically unava lable through
government programg. . These VVLP volunteers operate their own boapds pf directors

. . and"work in cpoperation with logal unity advisory boards., “-. | - .

L. ) ) . . B . ,_'! g + ) . '-_r.lt,/“ o > »
On March 3, 1983, the VV{.P lpla natiorial training aonference i -Washington
o D.C., to discuss, among\o things, progress to date and to i_dél‘hhqt to.do
-, when ACTION: funds end Sepfegber 30, 1984.. They unanimously .dgreed to keep . S
¢ their new natiohal. nety together, to establish a national nopn-profit
oo rporation and put it fnto operation to achieve that end. Further, they agreed
© adopt & broad leaderghip fécus for the ‘network and to koto place Vietnam
. veterdns into leader pogitions at all levels of sociéty. They also agreed
' to share information to hel each qther fith job and‘business'opporuihities'.

it
A

On June 23-24, 1984, the mewly formed Leadership Program, Inc., ‘spongored ‘ A
a natienal cohference in Chicago, Illirnois that was devoted to spelling out the - '°
- " long range strategy and planning for the VVLP network for the next five years.
“\ ﬁ ~  The broad task was to identify 'a variety of wdys in which Vietnam veterans can .
~ be. of ater service to American society in the future. Dr. Javes "Bo" Hardy;
a profefsional organization dévelopment consultant, was retained to conduct the
S ~decision-making conferpnce.. Dr. Hardy involved all participants in a
‘ structured process ‘that aggeved consensus on the go#ls and priorities of the S
. organigation. This report present® the statement of gbals and priorities that . ..

‘. achieved consensus among participants at-the Chicago'Conference. It is being A
disseminated throughout the nétwork to be used to guide and structure funding -
and program development efforts that the 47 local' non-profit corporations are

N makimg as they move fram the public sectér into the privaté sector.
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A. 1989 OPERATIONAL GOALS AND EXPECTED OUTCOMES - .

-

' 1. PROGRAM GOALS L )
. ‘ .

. By 1989, the VVLP will have demonstrated a nonpartisan patriotic ccmnitment to .
! the American Bpirit, provided leadership and servicé at all levels of society,
and assisted Vietnam veterans in living fpll and piwodugti,ve 1ives through°

— - 1 1 Ensuring 1eadership participation by Vietnam veterane in all aspects
: of our society; o }

P

Expected Outcames = - - ) . )
\ //""\J _‘This goal will be satlsfactorlly achleved when: . é
‘ -1) A sipnificant number of WLP board members maintain o I o
membership in at 1east one veterans service organization;
2) Fifty percent of VVLP board members, at ‘a mimmun, serve ‘
_ on the board of some” camunity’ organlzation- :
a T 3)  Numerous 'ﬁdividual volunteers help others in attaining ro
- .significantipositions of leadership in civic and national® .
affairs; ‘e _
r .+« 4) Natignal headquarters conducts periodic leadership seminars _
[ DAL _ for Vietnam veterans. . . 7 o
' 1.2 vaiding programs a:d services to meet community needs;
. - .
Exmteths '
vy This goal will be: satisfactorily achi'eved when' o . _ , |
, 1). Program servic}as are imgﬁ’enented which address the needs_ |
oflthe veterar) comnunity; «C - . |
. 1
N 2) Programs and servwes are developed, to deal with other-than— : .

. ." - veterans' needs- ) \/‘

r

- 3) wWrp volunteers have-'achieved individual leadership roles in
| cénmunity ‘service projects;

-

:, | 1 3 Déveloping effective employnent programs- - ' e
e ﬁxpectﬁ‘d Outcanes o L - ". B . T

#
'mi,s goal will be satisfaqtorily achieved whent

1) There is an increase’ in the pennanent leve]. of enployment in
. = . the public and private sectors: ' coT \ ' LR
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ﬁ) There “is a national network of employers, jobs, and
training Opportunities : : .
L '3) When the veteran's ability to get a job and/or to’ upgrade
. to fullskill@Pevel is improved; . '

R i O

» 1.4 Aseisting-'Vietnam veterans in developing and improving bwiness ventures;

-

Expected Outcdt\es

R This gosl will be satisfactorily achieved vhen: N
. 1) VLP has in place a self-funding S'nall Business Developnent
‘ unit which wills " . .
- Pro de educational programs anﬂ loan ocounseling
s * 1068. P .
. C - Act as liaison with SBA and SBICs and other agencies
= - - Seek all sources of amall business 1nvestment capital.

2)_ WILP has in place a national veterans business network;

¢ 3) wLP has in place a Vietnam ¥ra veterans MSBIC capitalized 4
privately at $7 000, 000. v ‘

A Y

1.5 ‘Enhancing the public's perception of the Vietnam veteran;

Expected Outcames - o % >
This goal will be satisfactoriLy achieved when:

1) 'rhe Vietnam war experience is being presented in a factual
- and camprehensive manner" in schools and universities;

- o
S 2) "Positive media references significantly outnurber the negative's o

3) -Publication and .proimction of materials emphasiziﬁ‘g positive .
. - . - values and experiences of Vietnam service reach the general

) ‘ ;nblic; - : ¥

' ‘ 5*

o 4) Vietnam veterans are pemeived as the primary source of S
- | leadership and stability in the carmunity: . N

11, ammzanmemxs ) L -

* By 1989, the Vietriam- Veterans Legdership Program will have developed
- a st network to work closely with' appropriate public fand privabe o R
instititions to achieve its program goals throughx }, | | ‘ o

" 2.( Develcoping an interdependent onganization of strengthened and S e
- - expanded local units coneisting of individual volunteere, and '
S~ T -an effective national offioe; : i - o Lo
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This goal will be sat‘:isfactorily achieved when.

N

”~

_pgcted Outccmes

1) The network includes at least one unit in each state; ' | ~
2) One hundred units have abeen established nationwide; - ES

' 3) A national.office is ope gtional with ‘designated staff ' " e :
members in each of the fo lowmg operational avreas; . C Cok

- Pubéllc Relations . '- ' .
- Business e ,
'~ Employment _
v - Communication ' . ' ) o
- Finarice : ¥ . }
= .Vblunteer ‘Development . o o Lt .
ho..
2.2 -Conducting a public information effort that secures favorable media
coverage; .

_Expected Outcanes S : _ S a

This goal will be satisfactorlly achieved when. | A -'
p; : ,
1) The national office hds established a full—time staffed )
public information position;

/-2-) The network has developed, produced and disseminated a
public infonpation strategy based on a single, unified theme A
and designed to be used by all elements to reach the public S
through all appropriate avenues; and 7 3 : -

3) The network 'has produced -and dissaninated materials necessary
to implement the strategy. '

H

2.3 Providmg accurate rapid and ccmprehensive exchange of information among K
' units and individuals; , | T
E:xpected OQutcames: ) AT . -
| This goal will be satisfactorily achieved when' e . :5
[ (2 T L 'l . ARSI
1) Each WLP has the. resource material necessary o oH o Co
) - acoomp ish the network‘s progran and operational goals; ' ° PRV
" sg‘3"2) Infom\ation is received by each WLP 1n a timely and B | |
’ crganized manne’-._,"_"- X Tt . § E
¥ : 3) A ocmnmications system is able to establish a national v
clearinghouse accessible to.all WLPs and when all WLPs : NN

can directly interact/access each other; - . U IR
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., III. RESOURCE GOALS k

w ) , .7

| By 1989 the Vietnam Veterans I_eadership Program will have adgnate o
resources to achieve its program and organizational goals through:

‘ , 3. l Establishing coordinated local and national fund raising prograns;

" Expected Outcanes o | | X
This goal will be satisfactorily achieved when:

1) The network has established a financial resource base
- of $3,5 million per year for Opergting costs for S - _
corporate and local offices; e T, L : / Lo

:2)' The network has imp.lemented an established fiscal manage- ; e e
rent system for collection and disbursanent of’ funds; S :

'3) “The network has established a fund raising program PN
: including for-profit venture and endowments to ingure o R
# - " the continued developnent of the Financial Resource Base, - S .

4) All fund raising is coordinated by the National Office. ’ e

3.2 Expanding the volunteer network by recruiting suocessful Vietnun - o
veterans and other supporters; o .

"@Expected()utomues, S o " . N

q

This goal will be satisfactorily achieved when-
. _1f. Lead volunteers in each comnunity or region are: capable k.
. of ‘maintaining the local network and ooordinating with
ya state and national. networks; -

2) Local’ and national advisory boards consisting of leaders B
of veterans service organizations and other distinguished ‘ D
veterans and comnmity leaders have been established; . ' ﬁ

' { v i

3) There exists a local.and national interagency ooordinating
board to act as liaison and. information source to assure B
full knowledge and understanding of existing and proposed N
items. affecting veterans. o , o ? S

N
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~B. SUGGESTED CHANGES' 'lO(Il\LS STATEMENT THAT DID NOT ACHIEVE . -

_CONSENSUS, AS NOTED PY DR, JAMES HARDY ON June 24, 1984 a

1.} Leadership. %) ‘Suggestion to include the word "suggesteii" with
- regard to thi expected cutcame. '

1.2 Cam\unity Service. Suggested that # 3 be deleted on the gmundS o ‘
. that it is subsumed under Jtem 1,1, : : . . .

P LA j N
. 1.3 qus/nnployment. No change e ' :
- 1.4 Business Developnent Goal statement was accepted as originally N\

written: . "Assistiﬂg Vietnam veterans. in developing and improving - - - .
~ business ventures. o

1.5 Vietnam Veterans' Image (1) Suggestion to déiétq "schools and
universities” to apply acrqss the board, another suggestion would
modify :1.5 (4) to "Successful Vietnam veterans.. M
: ¥ : - :
. " 2.1 'Organization. No change. \ - S,
st - 2.2 Public Information. (2) "Search and E)nploy..." was suggested as’
T a public information theme. | a e

-}Aw.{:}j;r-'

2.3 Communications - Internal. 'Add as an additiona): expected outcome:
"when direct access to government agencies has been legitimized.” .
it was understood that no. consensus existed on this addition and : )
that the suggestion needed to be more clearly stated. e ,

3.1 Fmding. Expected outcame #4 appears to be & d\p}ication of the
goal. - An additional suggested outcome may be needed. tq deal with
the issue of local autonomy and maintenance vs, nation de coor-
dination, to benefit all parties. _ _ N

t .. 3.2 Vblunteer Networks No change ' The discussion group spokesman SN i

pointed out that .the word "Vietnam" veteran.should remain in the ~ -
goal statement - they dia not know who had crossed it out on; ‘the - .
wall worksheet CER : . R o A g

. , : o ' i B L

B A
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v : 'C.  OPERATIONAL GOAL WEIGHTING SHEET ** | .
"~ R ’; . i ’ » £ . . : . mmnt ) -t“
o \ <.

. / - 1) Financing | 2

N ST
- i3) Organization SR R
' 4) Business Developnent ' 10
] 5) I.aadership ; o 9 | ‘
. 6) Oon;nmication - Internal ' - 9 S ‘- .
. 7) Volunteers S Vo 8 - , 7. ' ,

. '.T‘B) Vietnam Vbtérans‘ Image 7. S
) ‘ *9) ,Puglic Infomation ‘ : 6 - |
10) Corfnunity Service . 6 " ,
. . ‘ .

. - o F ! . .

. . , \ . K . ‘,-{.
. . ’ . b o \&‘\
v
J ** Based on v?ritten survey of conference participants at the end of the «
last day. These rankings reflect participants' collective judga'nent on =
where the most resources should be allocated during the first year of = ° . . .
the Leadership Program, Inc.,' s operations (October 1984 to September 1985). o

R : : e
. > PN I
" o .

N . A
\. %o

]
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'PARTICIPANTS IN THE LEA[E]BHIP PM}RAM S FUTUMES PLANNING

OONFERENCE -~ CHICAGD, ILLINOIS, JUNE 24, 19&@

Aldstadt, Dave
Alexander, Karol
Bellizi, Ralph
Blanchard,’ Dave
Carlisle, Pat

“Ohio

Boston
Colorado

Miami

North Carol ina

Comeau, Bab ., Maine
Connell, Gene' Chicago
Craver, Joe San Diego
"Cruz, Max . - Miami -
Curmings,” John N. California
Curtis, Pat Los RAngeles
Danehy, Keven =~ Boston .
Davidson, Mike ‘Louisiana
Davies, Al Arizona
Doering, Gregg Seattle
Ducey, Rick New Hampshire
Fagginger-Aver, Bill Vermont -
Farris, Andy. Georgia-
Felker, Jim Iowa

" Federal, Keegan Georgia
Foster, Doug Philadelphia .
Galbraith, Bill Utah. '
Garceau, John Orlando '
Garcia, John Nation,al Office
Gilbert, Gene New Mexico - _ -
Gilstrap, Pat ‘National Office
Gitelson, Gene New York City
Goggin, Chuck Tennessee
Grasso, Paul San Diego
Green, Sherman Dist. of Columbia
Grigg,- Don Arkansas S
Gross, Bill. Maine |

'Hardegen, Jim
Hartin' m‘.“
Jayne, -Bill
-Jones, Ralph
Kieffer, Bab
Kinard, Babby

- Landau, Marcia

Layer, Ron

Lungard, Jim
Lindley, Rusty

. Logan, Don
Maloney, Shamus
Markley, Steve -
Martin, Terry

- Medley, Mike

' Miller, Ron -

*Moore, Jack
Moorefield, Ken
Morehead, Jim
Propis, John

. Quillet,[ Dean

Roe, Bi

' ROss, Steve

Ryan, Bill g
smith, Skip
Tanis, Dave -
Tecklenburg, Bob
Todd, John
Treanor, Mark

' Veylupek, Terry

white, Carl
‘Wix, Michael
Yates, Jerry

4
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 Arizona

Dallas . “’
National Office
Idaho

Missouri

South Carolina .
Nationgl Office

IMia . “ . LS\ I

Kentucky ~
National Office ¢
Delaware
Pittsburgh
Minnesqta

National Off ice

Mississippi
Georgia .

National Office

Oklahoma

Buffalo

Kentucky

Alabama _ B
New Jersey .
Louisiana ’ T
Chicago :

North Camlina

Iowa’

Michigan

"Maryland

Nebraska ¢ -

~ Virginia

Hawaii .
National Office

b




