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The California Postsecondary Education Commission

R : created by the Legislature and the Governor in 1974 ds t

successor to the California Coordinating Council for: er
" Education in order to coordinate and plan for,.e tion in

.~ California beyond {ugh school. As a state agency, the

1]

Commission is responsibié for assuring that the State's

" resources for postsecondary education are utilized effectively
and efficiently; for promotipg diversity, umovutzon and
_responsiveness to,the needs of students and. socxety and for
" advising the Legzslature and the Governor on/statewzddg
educational polxcv and fundmg -

The Commission consists of 15 memberc N ine rep(esent -the
general public, with three each appointed by the Speaker of the
" Assembly, the Senate Rules Commtttee, and the Governor. The
other six represent the major educational systems' of the State.

<

" The Commtsszon holds regular public meetmgs throughout the

-* year at which it takes sectjon on staff studies and adopts

kY

positions on legislative proposnis affecting postsecondary
education. Further information ‘about the Commission, its
.meetings, its sta'ﬁ" and its other publications may be obtained
from ‘the Commission offices at 1020 Twelfth-Street,
Sacmmento,(. liforniq 95814 telephone (916) 445-7933.
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- " THE GROWTH OF MESA —

-
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Mathematics, Engxneenng, Science Acha.evement (MESA) was concelve,d in 1968
out. of ‘the concern on .the part of faculty and student service staff at the
. University of California, Berkeley,'that feg Black and Chicano students were
e enrolling in mathematics or science-based-fields, and part:xcularly engineering.
- With a small grant received from. the . van I.oben-ﬁels Foundation in late 1969,
and with .the objective of motivating’ more high schbol studepts to pursue
study in ‘mathematics and science-based sub:;e’cts a committee of secondary
S .and postsecondary faculty started what is now the MESA program at Oakland
‘ -+ Technical’ High .School in Pebruary 1?70. The program-included. motivational
i workshops for the students as well #s visits to 1ndustnes, academic ad\nsing
and tu®®ring. In ‘1972, after a preliminary’ evalution showed that MESA's

N
‘approach of providing both motivational and academic support to, ethric
. . minority studeats had proven to be a potentially effective strategy, A,
0 expand‘ed to John F. Kennedy High School in Richmond,. and w1th a Sloan F

. dat;on grant, to Berkeley ngh Schoola ‘ i ‘ .

’ 2 - - hl
.Fro'm MESA's 1ncept10n, industry petso;mel provided a 501lid base of support
’ . and joined with the University of California in setting policy and a¥minis=,
e R tering- the program because of their concern with the lack of. ethnic minority
V- - graduates- in englneer:mg and ot.:}r technical fields. MESA's largest supporters,
- e . the Sloan Foundagjon and the HEwlett Fpundatlon, -encouraged the program to
&  expand, fnd in 19}7 ‘MESA hired a fwll-time executive d1rect=o,r and other
support ‘staff to come a statewide program. With this expan on, the MESA*
Board of Dlre.ctors was formalized, 2nd the decision was made for'MESA's
N admlnlsirat:we base to remain housed (as it had been since its inception)
o within a setting. strongly« identified with mathematics and sca.em:e teacher
« Y ' training -- the Berkeley cémpus s Lawre e Hall of.Science. .

\ In 1979 MESA was successful in co um:mg the Leglslature Lo provide State
“. _ General Fund support to ail.low itlto servelthe growing number of ethnic
- . minority students in California's public schools. In 1982, the program °
. expanded again with State sypport to mclude a Mlnorlty Engfneenn.g Program
(MEP), patterned after a- similar program developed at California "State
University at Northridge). as a,college-level equivalent of MESA-to improve
the retentmn and graduation rates of ethnic minority students in engineering.

Ny - -

-~ Slnce State funding began in 1979, HESA s budget and student count has grown |

e ’ as lelows .
P b . X T . - - “ N\
?g,nchng Sources S <
. ., Year State ~ Non-Public- . Students Served
. . —Jear (NonTruDIE (LS ETVE .
A S 4979-80 '§$ 257,000  $ 559,261 2,232 -
. . 1980-81 © 413,050 ,S 637,432 2,251 v
. <. 1981-82 5684642 574,174 .2,673°
/ . 1982483 1,351,000 v 890,000 ° . 3,382 _
1983-84~ 1,351,000 . 970,000 ‘o 4,015
1 he * o ~1- ¢ . ";‘ } \ .

£t
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. ! Currently, MESA.serves 5,000 stucienis\ at 140 h‘igh"schd‘ols throughout Cali-
. fornia and, through its MEP &omponent, fou? University' of‘*California), eight
State University, and one independent university .Campuses. .In addition, ,

through 'a three-year grant from the Carnegie Foundation, ‘it~is planning a .

-

junior high school component. \ . - Lot
) ) . A < \’ e y A .y - )
) PURPOSE OF THE COMMISSION'S STUD¥ R - SRS
* N ' * . T : N ) * .

‘B‘et\been 1979 ‘and 1983, "MESA's state appropriations were distributed across
three segments: the University of California, the. California State Univer-
sity, and the State Department of Education. In turn, these appropriations ’
were transferred by each segment to. the Lawrence Hall of Science at -
Berkeley. In. 1983, however, following the fecogmend’ation of the Legislative
sAnalyst,‘f\\ the Legislatutre shifted MESA's appropriation to one unit -- the
. . Department ef Education =--"to simplify the bookKeeping related to MESA's
v . .budget., .In essence, the Depaytment became a conduit for funds, sigice it
. - assumed no administratiye Finctions’as « result of the shift. S

- D4 -~ LT

. . - v . - . AN

During the ')‘98_4-85 bBudget process, it became apparent that. this piaceme of | .

Y MESA's appropriation intd, one unit had the effect of leaving MESA withdut :

clear répresentatiori urifg the budget process. Otheqr administrative anoma=

. lied had been evident in MESA since State funding began: MESA is headquartered
on one University ef California campus yet it is required to. address the o \
aeeds and concerns- of other Universkty of California and State University Dot
campuses as well as the State Department of Education and it serves students
' in both secondary and postsecondary instifutions. The nfled to .reassess R
MESA's fiscal arrangements prompted legislative ‘interest in a study 'of its, .
governance. Under 1984-85 Budget "Conference Language, the Legislatufe dirdcted -
the.Commission to: = » ° . o R o *

-~ £ »

+ M \ -~ ’ ¢

L ) ~ review® and assess existing Mathematics,' En'gineering’, Stience

< " Achievement (MESA) program administratiog, management, accoult-
ability - and State oversight, .and- make recommendations to the .-
fiscal committees and Joint Legislative Committee by Jdnwary.15, | -

A 1985, regarding changes where appropriate in the administration® o
of the Statewide program., o = <

N 3
. > N

14 \_

. In this study, the Commission has focused on four policy questious 3nd
concerns: ~ : s ) '
1. _What policy and program Airectives 'have been provided MESA by the Legis-

»

. lature through the, appropriation process since State funding began? ¥

. Ve

* * o
- . -
- ° R e

. 2. Who should have the responsib:ility for the fiscal management of MESA? N
- “ - - T . ‘ " < ‘ ‘ * » »’ * N ‘ .
2 s " 3. Where should th responsibility lie in representing MESA to the Legis- .
2 Yature and to the Governor? - ., X o «
ke T . , RS .
* * ., * - .S . . ~
. 4. What should be_ the role of the MESA Board of’Dlrecsgrs in establishing -

policy gopls ‘and directives for the program in viéw of the shift that
/ . _has occurred from prédominantly private-to predominantly State funding?

- N

N ) - -
> - A d
. : N 2 8 ) .
o N ’ . - . - N
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, " STUDY METHODOLQGY
o : - ) -0 & "\ v
. Commission staff gathered information for the study. by 1nterV1ews wlnh‘ls
.~ individuals involved with MESA; its curtanq and former-statewide’ executive ;
. e gdirectérs, support staff at its statewide office, the principal investigator +
_ - for MESA, Lawrence Hall of Science staff, HESA'S Board of.Biregtors, its " ‘
L o Industry Advisory Board, and MESA/MEP dlrec;prs at secondaty* Hools, and
- . c;olleges and universities. *In -addition, \COMI.SS:LOH staif attgnde two
- meetings “of MESA's Board of Directers and, at the request 6f the Director of |
' 7 the Lawrence Hall of Science, attended a specxal meeting of thé executivg \
- ‘committee of the Board with officials of .the Lawrence Hall of Science an .
.‘\ . 1 the University of“Callfornla Berkeley. . : . v ‘\

Y N o*

»

Concurrent with the Comm13310q s study, the hESA Board of Dlrec§ors and RN
.« officials. of tite Lawrence Hall of Science began meeting to ascertain what -
changes, if any, were needed in MESA's governance ‘and management ‘structure.
Their review was pronpted by several administrative cqncerns that had been
. ‘brought to the attention of the Board of Directors. To the extent possible,

the Commjssion has coordinated its study with the 1nterna1 review. o
. ) 1 s a. . X Y * N A
v " The followlng sections of this repatt descrlbe MESA's administrative struc~ )
. TN e "~ ture and financial management and offers observatlons and recommendations
" .regandlng 1ts administration..: P
§ \ s N - ‘ ‘ .
Ve Sy SRR
) ' ; . . y ' N ' L ) ~ : ' - X .
e 7 - CURRENT ADMINISTRATION AND " : : ' ‘ - \
‘ - FISCAL. MANAGEMBNT OF MESA. \ e . o o ‘
Nt - ) oo ) N \
3 L c ) o ~ e ' ‘ .

MESA's admxn;stratzou involves (1) non-paid, State-level Board of Pirectory .
that provides policy direction to the program; (2) a statewide MESA office BN
housed at the Lawrence Hall of Science; (3) ‘the pre-college level MESA - - -
centers,” headquartered on ‘college and university campuses serving high

~ schools in their geoggpgh1c~regxon* and (&) the college*level MEP centers on
13 university campuses. . 2 -

HESA’ Board of Directors. MESA's Board of Directors represedts the var-

! + ° jous constituents “involved in 1mp1ement1ng-the MESA/MEP programs. Over the | N
' years, the. Board has developed policy pertaining to the operation 'of the.

program at both the State and local levels, acted -on personnel selection,

. approved funding -allocations to Centers, and commissioned studles and evalu-

. atlons. The current members of the Board are: ! .

. .
. Rex Fortune, Superintendent, Ingievood'Unlfled School Dlsttlct (Chalrman)
. Dick Collins, Retired, Bechtel Corporation, Hillsborough (ViceeChairman)
- Tomas Arcinega, President; California State College, Bakersfield : .
J. Stephan Bryant, Bechtél Power Corporatlon, San-Ftancisco (ex-off1c1o) )‘ o 7
Eugene Cota-Robled, Pravost, Crown Colilege, Universigy of Cal;fornla,
Santa Cruz : .

h .

. \ _ Guy Dobbs, XEROX ElectrO*Optacal Systems, PasadenJ’ s ’ <
. * _ Steve Fluornoy, Tandem Computers, Cupertino ° -
-1 ! T S : .
o : . : -3- . : ‘ . \ .
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- over the years through a selection process that has included the MESA Bvard ,

‘private funds. Persons filling staff positions are employees of niver~

.
,
* .
. . / - ? \ * .
’ .
S N # -
s R
s .

* ] 13 A ¥ -
Rod Hanks, Lockheed Corporation, Burbank O s T _ .
Gene Houston, ‘IBM, San Francisco L - . .
€3u1 Jackson, TRW Engineering and Development, Los Angeles -
ay Landis, Statewide MESA Office . ’ ., .

Stephanie McGraw, Chancellor's Office; The Californim State University.  ° T
Richard Mesa, .fhe GCalifprnia State Department of Education - s N
Robert Rice, Lawrence Hall of Science R . R L
Aida Shagun, Hughes Aircraft, Canoga Park - -0 NN o o
Beniot Sinclair, Sinclair and Associates, Los Angeles S L - ‘ .«
Mary Smith,.Oakland (first MESA advisor) v . ) C " Ca
Wilbur Somerton, University of California, Berkeley, and Principal R " -

- Investigatoy, MESA Stateyide Office. A : o
Esteban Soriano, Executive Diregtor,  MESA Statewide Office (ex-officio) .

- w» - -
N N . . - N
N N . . o R . -
- v .

SeJa:ate and apart from the Board, MESA ofpgrhtes Industrfr Advisory’Boa'rfds 51:'
bovh the State and local levels. These boards coordinate various industry-
rel'ated MESA activities and act as advisors to program persgnpel relative to

»

the peeds of industry. Co . .. {
/ . . . f' ’ . ‘\ LN . . . \ i . \
MESA's Statewide Office: At the Lawrence Hall of Science, MESA's executive !

director heads a staff -of professional and administrative support staff to
implement policy; determine funding allocations; ‘conduct major fund-raising
and public relations activities; collect] ‘analyze and disseminate statistical’
information related to MESA 'students and services} facilftate’ in-service
training; and monitor the progress of funded progfams for reporting to ‘the
Legislature, SA's Board of Directors, and the Lawrence Hall of Science. ~ $

> » »
:

A N
M A

Support for these staff positions comes from a eombination of State ‘and
sity of California, Berkeley. 'All senior level po‘s’it‘ious have been filled .

of Directors. 2N . . .

*

+ N AN

In addition, since MESA™s inception as a research project in 1968, a full-

time tenuted faculty member from tt}e" College of Engineering has served in .

the position of its principal investigators The University of California

requires that all research projects and prograiis conducted under the aegis

of the University have a principal investigator, who represents the University: . >
and has the ultimate responsibility and authority for the project. Although s
MESA is no longer a reseagch project, Berkeley has continued to assign a

tenured faculty member to MESA as ‘its principal investigator, with this

individial reporting.to the director of, the Lawrence Hall of Science.
» £

4 e

. ( . ‘
MESA Centers: Each \ﬂ'ZSA pre-college-level program center, -which serves 4

several safondary schools in.its geographic region, is headed by a director. -
Wwith one exception -~ the Los Angeles Council of Black Professional Engineers --
the Center director is an employee of,.the host ‘institution and reports to a -
principal investigatof, usually a tenured faculty member or administrator of N
the campus departmenty, or 'sc\hool of engineering. . - ‘

v : : . N fr
The proportion of State, campus, and private funds that support the dlfe?:to; .
and other staff it each MESA Center varies from . center ‘to center and is . '
approved by the -Statewide MESA office through- program proposals submitted
yearly by each cemter. > ’ ) Js

“—-— .
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Each high scheol served by a MESA’ center has a MESA Adirisor,‘ who wusually is
s+ a mathematics or science teacher. Advisors work with center directors to

carry out the MESA.pgogram. -Arzangements for their release time and compen-

sation are tailored to meet the needs of the individual program. IR ..

v

;
i
MEP Centi:ts. The college*level MEP centers operate in a manneg similar to
~ . Y¥he pre-cellgge MESA centers, but seek to retain ethaic minority university

'+ students in gmeering fields and to improve theu ‘academic performance
through. intensive .academic support services for them. MEP personnel are
‘employees of their host institution. MEP center directors .also report to a
faculty sponsor, usually a tenured faculty member or administrator in the
school of engmeerlng, i . P

-
LN

: F ISCAL MANAGEMENT .
] ’t ) . .. ' N * \ R . )
lA} prev:.ously -nentloned prior to 1983-84 the State s approprlat:lon for
MESA was contained in three separate budgets -- those for the University of
Callform.a, the State ‘Un:wers‘lty “and State’ Department. of. Educat;.on, but now
* this appropriation appears only in the Department's budget. The Department
prepares no repbrts related to the disbursement of I'IESA funds \ -
\ Allocation levels for MESA”~ and MBP centexrs are determlned by Statewide
"Office staff, based on a. program- plan submitted by each center, with the
L -HESK Board of Directors asked to-approve the staff recommendatipPns.
A - 1 R "
~ All accountlng responsibilities associated w1th the operat:.on of the State-
m.de office and grant disbursements or relmbursements to Centers are handled .
by the account:mg unit o Um.vexs:.ty of Califomn Berkeley.

\

R
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M ‘The Commission staff has cam:ludgd from its interviews and review of MESA

- that all procedures are. in place to: ;:}fwlde the State an accurate acgountlng
of funds. .
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f . - To respond to the Begxslature s mandate td\determlne what 1f any, changes - .
should be made in’ HESA'S administration and. management, Conn1331on staff o
quest10nJE*1nd1v1dnals familiar with MESA about problems that ‘they felt
SYexist within MESA and changes, if any,.that they would propose. Most evident ok
these jnterviews were not problems but the strengths of MESA. Above, -
' rks well for students, despite its administrative cdﬁplexltles .

and has proven i;s‘effectlveness in achieving its goals. For example, .when® .

. staff of the Center for the Study of Evaluation at the University of Callfornla,‘ )

Los 'Angeles, copducted am independent evaluation of MESA in 1981. they”

e reported that (1) MESA was perceived as effective by program coordinators, ‘
advisors, students, and parents* (2) MESA students performed 31gn1f1cantly .o
better academically than comparisod groups of students from similar éthnic o
backgrounds; and (3) their eligibility rdf!!ﬁforﬂadm1831on to the Unlvegplty
of California and the California. State Unrver31t¥ were 51gh1f1cantly higher
than these other students. . . o S .

' ‘ ~ " One reason fot\HESA’s success, according to those 1nterv1ewed is }ndustry s .

‘ invoivement. Many urged that the State continue.to recognize ‘the 1mportance -

: of ¥9ﬁustry s participation in a decxslon-maklng capacity. At the same R

: _ time, a numbé? #f persons stated that MESA's sSuccess is also due- to -the fact T,

Y+ that faculty were ‘involved 4n its design and continue to be iavolved in its \ L

implementation. - Some stated that MESA's: academic afflllatlon is critical™n .
retaining the support of industry, and others pointed out that its academlc

. connections help improve -curricula articulation between secondary -and post-. - N

secondary institutions and thu} improve the educatlonal environment for (j‘

ethnic m1nor1ty'stndents‘ - . o . s - s '
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MESA'S POLICY AND PRQGRAM.DIRECTIVES - ! Lo e
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The Commission has sought to determine if the Leglslature has prnvlded MESA.
*with policy and program dlrectlves through the approprlatlon process, ahd it.
concludes that the Legislature h has done s . . *

iz

. A

b Under the auspicies of the Office of the Leglslatlve Analyst .MESA's program
»  and management structure -was evaluated when the program: 1n1t1ally sought ,
.. State funds. Therefore, it would appear as if the tripartite” sgructure of~‘ .
itldustrial, academit, and governmental participation was implicitly undérstopd. .
s - - The Legisladure did stipluate, however, that MESA's State appropriation was -
) to'be matched by non-state funds. Further,, in 1982, ‘the Legislature indicated
that the expansion of MESA should be directed'to 1ntegrat1ﬁg the college-level
program, MEP, into the overall MESA effort. The- Commission hag found no.. -
evidence that the Legzslature has sought to significantly alter these relatlon-
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ships or matching-fund requirements in_ pi‘oviding additional fundiﬁg to
expand the MESA/MEP programs aid centralize State allocations. for them.
. L ‘ = . :
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. FISCAL RESPONSIBILITY FOR MESA -~ : - \'

: RN A 4 - N
.3 . . ¢ - - S ©or : . - N
E . . . .

Two levels of :fiscal . management can be disc%ed separately here: \(1’)\ the'
placement and flow ,of State appropriations, “@nd (2) accountability for
MESA's resources. = . . - PO )

' " ~ 0 . » . R T "y . . . . N

N -~
-» - . , . ~ . N *

'Fldw of State Appropriations . an e, e =

.o .

-~

g
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As simply a: conduit of funds, the StatefDepart“ent of Edycation. could con-
tinue to receive MESA's Spate appropriation; but as’a matter of policy,
since MESA. is housed at and funds are disbursed'by the University of Cali-
fornia, Berkeley, the appropriation “should be made to the University. This
shift of budget locus from the Departmeant to .BerKeley will. not by itself .
reduce the need to, obtain the support of all the parties: served by thé
program. What is needed is a process that recognizes the shared responsi-
bility of MESA as -a legislatively mandated intersegmental program. This
could easily be accommodated by amagreement-between the segment's systemwide
officeg and:the St_ﬁtewidé MESA office. ‘ ~ e ot o

N ¥

Therefore the '‘Comnission recommmends that the State appropriation for MESA

_be shifted to the University of California with an agreement that the funds
be provided to the Berkeley campys's Lawrence ‘Hall of Science for allocation

“to campuses of.the University of Californiay-and the State University and to
secondary schools through the State Department-of Education; and that the
Statewide MESA office, in consultation with the Lawrence Hall of  Science,
the MESA Board of Directors, the systemwide offices of the.Univetrsity and
State Univérsity, and the State Department of Bducation establish a process
that insures the participation of all parties in the development and support
of the MESA budget. . ~ ~ a A

/ N .
Several other State-funded intersegmental programs like _/HESA also pose the

o question of what is the best'way to handle the flow of dellars to insure an
appropriate level of attention by budget and program staff during the budget
.process. While the above recommendation is directéd only at MESA, it points .
to the need for special atteantion directedtp Mther state-finded intersegmental
programs .including. the California Writing Project, the California Math’
Project, the California Academic Partnership P‘ro‘grai?{, and- the Califognia
 Student Opportunity ‘and Access Program (CAL-SOAP.) - . .

L
-

Fiscal Management and Acqeyntability \
. ‘ e ! i a
The University of California and the Lawrence Hall of Science make no direct |
monetary contributions to MESA, and MESA pays a minimal 5-percent overheag
charges to the University. Its accounting, bookkeeping, and personnel functions
are handled by Lawrence Hall of Sciefice on a charge for service basis. /
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S The * Commission finds that MESA’S overall flscal management arrangement -

serves ~the State and. MESA wefl: MESA has a budget person assigned to handle

3

its affairs; €inapcial reports covering income' and ekpenditures are provided -

routlnely to the Statewide Office; and, within the framework of the Um.vers:.ty,
- the State is asstu:ed that appropriate aud:.t. trails arq/ln place. .

-

A}

P oas !’f.ESA's hscal &gen‘!‘ the Um.ver81ty assumes all fiscal hablhty for i\‘

T N - .\ MESA}s Statewide Office and all' of the MESA/MEP  centers. ‘In addition,,
‘ Berkeley's fiscal mnagement assures the State and private’ contributors r.hgt

* - : BN

. tﬁ-‘.SA’s fiscal matters are "being handled pmper.:ly. X A

A ’ <« va\ * a ) e
AR *  Thus, the Commission, recommerMs: that the flscal management and operat).on
. \ ) responsibility for MESA remain with thé University of California, Berkeley.) .

’ . ‘o 1 , * ,\\ . e .

-~ ‘ : \ \ . N \ ~ o o . -

REPRESENTATION OF 'MBSA TO THE S C ' -

) LEGISLATURE AND THE GOVERNOR N

587 MESA's Statewlde off:.ce is the central point ‘of mfoﬁnatmn about MESA's \

. needs agxd its administrator -is the logical spokesperson ‘on behalf of all the
. parties who:constitute the program.C However, -a procedure is needed.that
reflects 1nterse;menta1 consultatlon and results in MESA's concerns and
-~ . needs being adeguately represented to the I.eg:.slature and the Governor.,.
Yo \ To this énd, the Commission recomends that the Statewide MESA gffice develop
ia tandem with the director of the Lawrence Hall of Science, the MESA Board

-

2

2

of Directors, and officials of the segments, a procedure whereby all parties

- ‘- are consulted on how the. office and its executive director will represent
- the pr 3ram to the Legislature und the Governor'in the budg E process.
/ \ ) ' ;‘ . . . ’ R . N . N e
. . ' ROLE‘.;@F MESA'S BOARD OF DIRECTORS ) \ ‘ Nt .

. { . . B v 7 - -
As, previously. mentioned, prior to “the - Comm:.ss.lon initiating its ‘!’evrmew of

>

~had "begun discussions to resolwe issues Jrelated to the operatlon of the
Statewide MESA program. _ These: issues and subsequent d1scussions have centered
' around the role of the MESA Board, the relationships of the Board to the
) Un].VEI‘SltY, ‘and the lines Jf. authorlty and repoyxting among Statewi‘de MESA
staff. -In response to these issues, the University prepared a document(
"Governance of The Mathemaucs, Engigeering, Science Achievement Program
which clarifies the role of the Board and spells out the process and
‘ procedurg for the Board to usy in participating in the developmenl of
. MESA, policy aad in the State-level program operations. The document also
- proposes -changes to the current management-level reporting .structure.
The document is included’ as the Appendix to this r?»ort;‘

~

”

-

Based on a review of. that document and the *discussjons in the meetings
‘attended by Comrnlss:tog staff, ‘the Commission believes that it should be a
polity of the State to’ expect a continuation of an actlve role for, business

3
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NESA,,the Universipy of California, Berkeley, and MESA's Board of Dlrectors ‘
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éna ipdustry as well as,pastsecondar,y and secondary segments‘\“ in shaping MESA - "
-policy. ) N

»

. . Commission staff will follow the‘progr’ess‘bein’g made by the Board and the
« University fin the this matter, However, the Commission believes that signifi-

. .7 cant prtgress has been made and makes ndo recommendation regarding the xole [.°
~ - Fd . N

e -of MESA's Beard of Directors. . Rl ’
! ’ . - N~ . - '
S ~;1 " - ) \ ¥ ) . ) ‘ « ) . \ N N
M a £ T * : . ~ ’
‘ CONCLUSION . TS ~/ . .

X
S v -

v .

~ -

N I ) N N ) . . . S )
The Commission believes that problems which may have existed as a result of
\ S MESA's unique funding psttern, intersegmental operation, and tripartite
. governance, can be resolved largely by improved communication and Joordination

of the program and by shifting the flow of State appropriations from ‘the -
State Department of Education.to the University of Californis, Berkeley.

-, N

. As MESA has grown to include more constituents and expanded to serve more
X +  students and institutiofis, the need has growa-to formalize and clarify
' : roles, while preserving what contributes to Its success: its base in academic )
. . ¢ institutiods, active participation of industry in its policy development and
\ 'ff program implementation, and coopératibn,imong educators at all le‘;rzls* and
. industry leaders in achieving its goals. - " S
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Mathematics, Engineesting, Siience Achievement Program
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. Lawrence Hall of Science, o

“ - Lo s
I . A

-

e N December 20, 1984
: S C L v :
Mathematies, tngtno.ttno. Science Achievement (MESA) is a
pudlic service progtram administered by the Lawrence Hall ot~ e
Science at the University of California, BerKaley. The purpose ot
the progranm is to increase the number. ot minortity ctudints who
have sound academic preparation, giving them the btckgrqund to
succosslully complete 2 pott-steondary .ducatten in science and
Rmathenatics related dtteiplin-: MESA directs its efforts towards
“lantxty gfoups currently undecrrepresented inyjuntor high school.J
senior high school, and post !.condlty\.lthﬁlttiti and. tet.nco
bas.d cov{f.! and dicciplin.la R .. (

AN

-

MESA ii\l collaborative effort inveolving gtudcnts,
parents, school districts, universities, industry,- engineering
socteties, protisstonal otqantxations, minortty organi‘zations,
government, and individuals interested in increasing the nunder of
undertepreserited minorities who complete post-secondary studies

ﬁ.lchlt!:v

leading to carssers in- engineering,
@dmatRhematics,

chemistry,

-physics,

eouputcr -ctonccf

and roltt‘d nathoh;ticn-t;sod -

fi‘i'd'- »

. . < . -
- “ N N . . >

-

HESA rac.;v.: tinancial support from bdoth public\tnd ptivate
sourcos o N N

¢

- . . *
> ? N -

. N - \ .
. Uz%p‘rsity 9!~Ct€}tatnta. Berkeley . S

e > > e

hnatisally, the
fthe Lawrence Hall of

Administration Adninistratively and pgo
Digector of MESA reports to the Dirocto
Science (LHS), who serves as the Princiffal Investigator for MESA.
The, LHS Director, in tuvn, reports Fugh the Chailr of LHS to the
Viece Chancéllor tor Undergraduate AV ;irs, who_ reports ultin;tclv
to the Chancellor of the University of Calitornia, icrttloy This
reporting structure permits the Berkeley Campus to tul€ill tts .
responsibility for administration of MESA as a University ptogtan

.with full rocognxt:on of the intersegmental nature of the progran

Tho LHS Ditocto: shall ‘be assisted by an Associste Prinetpal
Inv-:t:g;tet, a tenured faculty member, appointed by the Dean ot.
the College of Engineering on the Berkeley Campus. This s
reinforces and ensures continuity of the relationship of the MESA
(progranm and‘tht College of Engineering.
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The HISA Dirocto: is charged with coniucting MESA buclntqs

| within the framework of the estadlished policlos of MESA while »
"adhering to the. ootabl!ihtd policies of ‘the Untverstty ot :
California and those of the tawronc. Hall ot 8cience. The HtSA .
Roard ts ni‘too:y to tho Director ot the Lawrence Hall of )
- Science. ‘Al l rceonnoudations !Ot\bhtnﬂii concerning policy or néew

ditrectiogs in. JRESA cgyhasls should be

transmitted by the Board to

- the LHS ‘Direct

tn a timely ntnn.r

nosponntbtltty tor the MESA

[

¥

Program has Deen dol.qct.d by th. Chancellior ot the University ot

} v tutther the misdion of MESA . a8 stated in the tirst plract;ph of .
., Xhis document. To tultill this' qgncrtl putpoo..'tb. MESA BRoacd
. hll the !o;lowtnq general rnnponsibiﬁttt.: N : N
N B - ® To dov.!op\tud t.coll.nd\QO‘ll, 9b10ciiioc and o :
; general policies.for the operation, improvement ,,1 -
and expansion of MESA; : . ' -
. Q \Tb p;:tiélp;t‘ 3n securing !intneial{ hu‘tn and
* . other respurces for MESA from private and public
.. sources; . 7 .
. ? . — - ’ . . ~,
R o To raview the ftsctl af!airs o! H!SA,:_ .
o To &ttfict and oahtnec publie, covatnntnt. and e
tndustry att.nttan toward p;rticipatiwn with C
, ‘MESA; R - -
- . . ) . . ‘ ‘u )
R - ° To provide continuous -evaiuation ot the . S
. - ;cht:vcn-nts ‘of MESA in tultitling- 1!: gotlsa -
.and, . * N
A .
. S o To rnvéow H!Sl ptt:onn.l.ﬂtgtot: e )

E4Y

shall Dg\propa:gd tor'ght Chcncoldor by tho MESA loarq‘

.g; i . , BN
‘cooperation witg the MESA Dir

Calitornta,.

-Aftalrs.

Reckeley to the Vice Chancellor. for Undergriduate’
.. An annual report on the status.and progress of MESA

..

-

. The puryoct of the HSSA loatd is to:

"

»

The NESA lQItd has c.tttin tights and tosponsibilitt.s iu L

Y

fultilling its putaooo‘ l! noted above,

more d.tttl
r

*
~

w

»

»J

The Mt&h lqatd shall assist,
in the- dov.lopnont ot policicl

-

ctor,

and as set torth .below in

>

in

related to the operation ot MEBA.

These policies will include

such mattars as student selection for the program,

systens,

program expansion both in content and extent,

student support

currticulum

ttteh.r‘-ducation{ and rolntodlaciivttioc.

L4

inptov.nantc

Such poitcy tqeonncndattons may dov-iop through the
1n1ti;tx¢‘ of the MESA Board or the MESA Director, and will bde
forwarded to the LHS Diriétor and ght Vtco Chancellor toc
Unﬂ‘:grnduat- A!i;ir:

-
R . L
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.,2. Basouras Assistanca and Davelopment - The MESA Board shall

aostst in tdcnt&tytnc potential sources of tunds, donsted

Oquipl.nt. the recruitment of staft, and other resources. The .’
Y e Boat¥d shall inttiate polieioo related to acquisition, stotagc, and »
> " _disdbursemen? o!-aqu!pnont and other résources that bQQO‘O . .

‘3. *Rudaet The HISA Adviso:y Board shall. r.vicw budoots . ‘ ;
- prepared by the MESA Director, and make r.co‘-ondttiou: to the: LHS

“rnconnond;tionp rooatdino budget revisions. - <
"attracting and onh;ncinq public. gov-rnn‘nt and industyy attention

" aghieve tecognition and in the dissemination ot ro:ult! ¢ N

s, Evaluyation Th-\HESA Boatd shall toxidw and ntke

\organis;tion, propocng ch;ng.s th.roin, ‘program oper ting. t.sult:.~ -

" practices and proctdur.s o! ‘the University.

. t% authorizted to use the nane of the University of Calitornia,

tvallghlo o . \ L

A

v ¥ - !

Th. MESA Boacrd shall provide ovot:tqht aud ;dvic. Q.oatdlnq
tundr;islnq agtivities relating to private and public sources.
Such activities'are to be.undertaken in coocdination with the LHS
Director and the Development ozfﬂﬁ. of the. Uhiversity of ~
Clli!btnlt. Becrkeley. ; .

R

’ ) -t >

Directar regarding approval thorool Such responstbility -
includes, but ln not Iimited to, th. review of annual budgots,
cyncutronco w!th périodic ceaports on bﬂiQ‘t eonplitne!. and o

IS

®, IO
4. gngllg;ngligxhn; The nzsu ‘Board shall assist MESA by

to further the’ ‘goals of MESA. It is recognised that the Board can -
{end considerable Sstrength and ezperterce to MESA in its eftort to

» .

- *

recommendations too;rding 3l aspects of MESA. These “ . . s
t.ipousibilitt.s shall incliude the operation ot MESA, program - . . .

[

and ov‘luation of the success of the progranms. - .

& Rarsonnal A pot:onn.l connitto. of the MESA’ 30&&6 shall be
empowered to.review the gemeral potconn.l policios ‘and procoduro:
of MESA mnd to. n;kg recommendations thereon to the Vice Chancellor .
tor, Undergraguate Affairs through the LHS Director. This review
authorxty shall tn no n;nnqr suparcede oxisting pa:sqnncl )

v -
M AN

' o

The MESA Board shall hayt additional ‘responsibilities as are R
autually agreed to by the Board, the MESA Director, and the LHS \ .
Director. The Board may form an Executive, Committee and oth.n sub- '
committess as needed to accomplish its mission. In tubtilling its
tesponsibilitjves, the MESA Board shall comply with applicable .. *
policies oixfio Regents of the University of Calitornias and the
University ot Caiifornia, Bcrk.loy.~and with applicadle laws ot
the State of California ‘and of the United States. The MESA Board

Berkeley, in its undertakings on behalf of MESA. -

.
12 N N

. N e . K . Y . . ! o
Mambershio = The Ch;anllor shall <ppoint members to the HESA/’
Board subject to the recommendations and advice of the MESA '
Director, 'the current Board, and the Director of the Lawrencd Hall

» 3 N : ik

, - o
_13_. » 3 . o
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ot Science.” The Members shall Be individuals knowledgeable about
the mission -and pucrposes of MESA. Membership shall tnelude one
. representative each from the State Depattment of .Education,’ the
o University of Calitornia Syetes, Calitornih State University

. ‘§y:§¢i and the Associgtion of Independent cilifvgni;~chl.g|'~;nd
o ~ Universities. The MESA Board shall consist of not more than

twenty. (20) members, not tneiuding ag oftlcio members’® Mambers of
the Board shall be appointed for a term’of three X3) years with an
- approzimately equal number appointed in each yvear. Members may
normally serve on the MfSA Board !or\nq-loki.&hih gyo'(z)
consecutive terms.  Under unusual circumstances determined by the
MEBA Board, recommendation miy be made to the Chancellot tor
- a esception to this rule. ' ~ . . ..

B v

»

The ex ofticio members of the MESA Board shall be the
, tollowing: . . — F\.E?p L ' . .

; - b _Ditector ot the Lawrence Hall of Science )
. Assoctate Principal Investigator of MESA o S
d -

.+ DBireector of MESA L '

Chairman of the MESA Industry Adrisory Board I

‘ \ Acting withfin the scépe

!of the- duties set forth herein, members ot the MESA Board aze |
. gubject to the protegtion and indemnification provided by the
Univ.t)ity‘to.tts\onploy.3s-;nd agents. No member ot ‘the MESA

Board, aating as such, shall de personally liadle t the ‘ ot ..

University's &dreditors tor any University indedbtedress or . :

liability. No officer or membar of the MESA Board shall have

powet or authority to bdind the Univarstity of -Calitgrnia by any

contract qr engagement, or to pledge its credit, or to render it

‘ t-iable for any purpose or tor ‘any amount. . . ‘
o \ ‘ L D4 . . \ - o
. - » . » . R N *
CoveiInange © . 'With concurrence by the LHS Director and the Vice

‘Chancellor tor Undetgraduate Affairs, the MESA Board may adopt -
sdditional procedures consistant with the policies of the .
University as necessary to govern its operation. - E
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The MESA Board and its ofticers shall secve without
~ compensation. .
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 ‘ CALIFORNIA POSTSECONDARY EDUCATION COMMISSION
T IO”O Twelfth Stree’t Sacramento Cahforma 95814 °  Telephone \(916) 445-7933

*

~

*

A state agengy qreated in 1974 to asslre the effective utilization of public
postsecondary education resources, thzreby eliminating waste and unnecgssary

kY

~

. . duphcatmn, 'rnd to- promote diversity, ianovation, and responsiveness o
y student and societal needs through statew1de planning and coordination. .
' ’ : N N - 4
, . - ‘ MEMBERS ) - ~ ¢
Representing the General Pubhc. . * ‘
) Seth P..Brunner, Chairperson = ' Sacramento - . -
\ .~ ' C. Thomas Dean \ Long Beach
™ : Seymour M. Farber = , . San Francisco . e
s ) Patricia Gandara- . : Sacramento -
) \ Ralph J. Kaplan \ ) Beverly Hills ¢
Roger C. Pettitt . N ya Los Angeles
: o Sharon N. Skog i Mountain View
R Thomas E. Stang, Vice Chalrperson Los Angeles )
: Stephen'P. Teale - ~ Modesto »

A
’

" Representing the Regents of the University of California:

Shelddn W. Andelson _ Los Angeles
-Representing the Trustees of The Callforma State University: \
Claudia -H. Hampton C, \ Los Angeles
Representgxg the Board ofy Governors of the California Commumty Colleges‘
Peter M. anegan - San Franf:lsco
Rkpresentmg the Independent Cahforma Colteges and Universities: ‘
Jean M. Leonard San Mateo
~ °  Reptesenting the Council for Private Postsecondary Educational Institutions:

a®

_ Darlene ‘M. Laval ‘Fresno

- ¢

. Representing the State Board of Education:

‘ N

* -

Ang}e Papadakis ~~=-. Rancho Palos Verdes
4 . 'R\ : . vt v ‘ d "’;"
.o ' R AL'I‘ERNATE REPRESENTATIVES ‘
. \ Representmg the Regents of the Umversny of California:
- Yori Wada - - "San Franmsco N
- “‘; . N
: . Representing the Trustees. of The Cahforma State University:
. ! Celia I. Ballestems . " San Diego -
- kepresensmg the Board of Governors of the Ca!lforma Commumty Colleges:
- jane M. Tolmach ' ~ Oxnard
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