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" INTRODUCTION , N

M T

- '.0 :'_‘ , ° . cn-"’ - E

" The purpose of this pre-planning guide is to’ assist principals in preparing for the 1983 Academy\for
Effective Schools “and in‘tailoring the 1983 84 school obJectives and action plans to meet the needs of
.their Tocal schools. . - S o P
The principal, of a school is responsible for organizing the total resources of the schqpl--the
'”teachers, supportive .staff, instructional materials, and both mandated and supplemental
programs-—in order to enhanc the'education of each individual child. This is no small task. It \
. involves gathering information about ‘studgnts from.teachers, achjevement records, and other sources,
coordinating.the basic edugational program. of. the $chool with other mandated or special programs and

services; and making decisions on how to group children in"a way thag will best serve their educational
" needs., . o : v ‘ :

L In. order to assist the prinCipal with this task @his booklet,contain5°
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* p statement of possible instructional and attendance goals for the schools for 1983 84,

:° a description of how to conduct a 'needs aqsessment,

L

“ea description and a sample of printogts which the prlndipal can use to obtain inﬂgﬂ%ation on

o, - the achievement of each child and the distribution 0 stanines by grade, ' ﬂ¥\<

{ . : .

- a set of guidelines for coordinating Chapter I, Special Lducation State Title I, Chapter ll,‘
' Bilingual, and EEO programs with the school curriculum, and* . R

( T sampJe action plans for. elementary schools and high schpols. T S :
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e , Co A T ST ’..“.
o oL “PosswLE SCHOUL oaol-:cnvss 1%3 84 R o L
. . ) B —}-ef . . " L. L
fhe,objectives stated here are representative of possible objectives for the coming school yeaH Final - ,
L School ogdectives, in agreement with systemwide obJectives in these and other areas,‘are currently being

- €
. develope e - o . v L
: 'e. ’ ’ ° e .‘\ : . , : .‘ . ' . . . "‘
R lnstruction - ‘ g e | o R - '
o R ‘ . | S . : : S .
v S Elementary School Reading SN K\ R S R ' L A o
St oo o : . ' “N\ ' | I :

The median score’ for pupils at every grade level in reading a% measured by last year's a
standardized achievement tests -shall show a‘year's gain on this year's reading. achievement tests .
v (e«g., if the median score for third grade pupils An 1983 was 3. 8, their median score as fourth « .-

) © graders should be 4,8)., . . - T
o '// At least pevcent of'the pupils in the. Chicago Mastery Learning Reading Program shall nave “.
mastered'th"'minimum ﬁequired units for their grfde. . . .o o
’ Elemen&ary School Mathematics | : e A | f- e T
~ e . ' - [ . ‘l* \_\ B A
o ) The median~score for pupils at every grade* Tevel in mathematics -as measured by last year 's -
. e _ Standardized achievement tests shald show a year ‘s gain on this year's mathematics achievement ~ - * .
! . . tgsts (e g., if the median score for third grade pupils in 1983 was 3.8, their median score as :
~ ‘ . fourth’ graders shoulg be 4 8). Yy \
At least percent of the punils shakl have mastered the minimum redﬁired units for their grade
o in mathematics. , .
£ - . : ’ - : : S Lo .
‘High School Objectives R : ,_‘b o | S B N .-
) L Increase the median percentile in reading as méhsured by standardized achievement f&sts in reading B '.[
oy « _in all four high school grades. - St e e ) o _ _—
’ : | Increase the median percentile in mathematics as measured by standardized achietement tests in o \ .
mathemagics in all four high school grades. . | | . - o
* Implement \me High wchool Renaigsance task force recommendations. . | _'
',- A1 students who did not pass ‘the Minimum Proficiency Slels Test will be provided with T : i_, .
‘ " instruction during the curcent year. . . ‘ L Y
. ~ ‘ - ' ' ¢ ’ ' . ’
At least percent of the studeﬁts enrolleg Jdn regular English I, II, I1I, IV, pre-algebra, S
| _algebra, geometry, genera) science;'hieﬂogy,«or foods shall pass 80 percent.of the. criterion- o )
.o .- «referenced tests in the subJect area. S g Ce . Ve w SV
, c | : f)' o
.. ' "a‘ ¥ .
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o _ U N 'tlgmentary School. - Lo <"* High Schpol ; , 7
,.. ” ] .|4 R ! . ! ’ . .’ .' 'I l Ai . — . : * - \ ‘
. : Current % | Below. 92 '(25 93 94 and anve l b l Below-85 &b 86 87 .° 88 and abgve | | -
, ' . : TS o o ‘ ’ Y .
| ' Goal T | 92 .93 94 .9 [ - 87 g8 89, o ~90 |
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' Teacher Attendance ’ ' : I ' '
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. . ‘Increase teather attendance to , . : LT . -
N : . ' : - s . : . Yy :
! l . ¥ ' - ... 3 L : : o ! Xl ) . & -
_ * (The:minimum percent ‘is ('percent.) - - _ S S
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. ’ S : : N . . . F : ! :
ot ey ' NU}t: The *final school attendance objectives are wgrked out with-the district superintendent_" L
) } and established .in relation to the prihcipal's Management Aceodhtability Plan (MAP) and - -

. . previous school rgfords. : . _ _ ¢
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" How To Copduct‘ﬁ*ﬂeéd& Assessment.

\v . . -\/N . L | . By | . . » - ) : .
T GO . NEEDS ASESSMENT -, L C
e T -t . o ' : \

}v' « .o ¢
RVE "' —

The needs assessment is a procedure for the careful. identificationfof problem aﬁea§5nnd their specific o
causes, The-needs assessment serves several purposes. It can ideptify she extent of students' current
achiévement, either individudlly or by grade level, subject, or sope other™lesifed grouping.. It can ° .
"descrige the.nature and degree of proficiency ofi the teachers' skiflls, and reveal areas: for improvement.’ ¢ -

It can identify community, factors affecting studénts" achievement and can proyide a means for determining -~ - |

", parents' and community members' ideas-.of educationq) needs. Finally, it can provide information for _— |

making de¢istons about the a41qcat10n of resources, the areas, of greatést need, .and the kinds of programs
needed. 4§ S S h : T -

What Is A Neéeds Assessment?
« . B -

oo ) Lo oL e S -
. f . . ’ : = CUAON

“.The process of conducting a needs assessment involves fdur-%tebsj
' ) . : N : ‘ ~~ ’ ,
+ .+ establishing the schggl's educational goals and®§tandards of achievement, -

. {

e assessidg current achievement, L e, o

Y
o A ’
-

+ identifying pqpb1ems by'determining'the'disparities between actual and'des1red.ach1evemeht. and
pinpointipg the causes of these disparities, and .° = = ' -
: Qo : | , L . - Co
« identifying tgzﬂzeeds and qeciding which are most important. ¥ - M . L s
Tﬂ!ﬁp tasks are beét perfdrmed by a commi ttee that includes representatives of all groubgkinithe school - .
community that have an interest in improving the educational program. In addition to the school's o0 R
administrators, teachers; and paraprofessionals, the membership should include parents. of students and
. representatives of.interested community groups, In high schools, students could be included.

" Representatives of other groups, for instance, business, also may be invited to serye on the commjttee:

While the participation of local-community people in-all phases of planning is encouraged by the Board of
Education and mandated by most funding agencieg, there are other sound reasons for. this participation,
First, 1t provides a wide range of attitudes, knowledge, and philosophies that can be brought to bear on
* the task “of assessing ngips. Second, if gives the school increased publf¢ support ‘and assistance. Third,
it helps parents to undeTstand better their chi?dren‘s~education_anq enables them:to contribute to, and

* participate in, the school program. .

L] o ' .
" y ‘s o | |
_ 5 i
A ) ‘ ~ | | | k‘ .‘
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Types o bnformation Needed

-)EE;EEI , . .

Before needs can be determined, 1t is necessary to gather general information about your school including

. desired expect&tions. * - Lo, . .

* . Two kinds of data’ can be collected' objective (“hard") and'subJective (J%oft“) ObJective data are facts
and figures, gathered usually by examining test“scores, demograpliic studies, professional research, school

v records,. evaluation reports, and other sources. cluded in this data shoBld be information relating to

. the ‘accomplishment of your 82-83 School Action_Plam objectives. 'From the Department of Research and
Evaluation, each elementary school will receive a new, comprehensive printout of key student charac-

. teristics. Additionally, the 83-84 citywide objectives should be avai]able soon. \

N .

" Subjective data consist of the comments, suggestions, and opinions expressed by parents,'teachers, .
students, administrators, and community members, and the theories and ideag of scholars. They are usually
gathergd by queStionnaires, surveys, interviews, meetings, or from reading in professional journals.
Subjective data wan be tabulated to 1den§9}y the- most frequent comments and opinions, or.tabulated by -

groups, or simply listed. e .
[t is also necesssry to know the expectatioxgdof the pupils, parents and community. These expectations
may differ from one school to another, dependyny upon what knowledye, abilities, and values the.people of

the community believe are most useful to theih\children.

Assessment of'Statistics and Other Information “ﬁ
. : \

Once a comprehensive picture.of the school's pre§ent status has been obtained,
your school's educational expectations and to the' 83-84 citywide objectives,

it should be compared to
This comparison will reveal

gaps between actual and desired performance.
be clearly-stafed,
to a,more effective planning process.

It is not sufficient, however, to tdentify the probibm

including the size of the dispanity.

These gaps indicate the problem areas.

\ .

The problems should '

A clear description of probiems will contribute

/a?ea. A shortfall in performance could result from

any one of several factors,-i.e., learning disabilities of the students,. inappropriate instructiona]

materials or techniques, insufficient motivation for learning,’ or other reasons.
different type of program to solve the problem.

cause could be different for each. -
This fact emphasizes the importance of a local

¥

néeds assessment, conducted

v

kach would require a
The problem may be common to several schools, while the
Thus the solution to the problem will be different for each school.,
and in the school community.

b

’

{
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The new printout‘of ciﬁywide'test statistics should be used“in identifying problems. - As par£>of"{ts

interpretation the principal should cdﬁsider all of -the data given on each student.

EstablishMent of New Oblectives

° : L} ‘l )
. . ;V' w»

)

“Following the above procedure will result in a statement of needs for your‘sqhool These needs should be

ranked in qrder of importance.

school objectilye

which are well

for the 83-84 school year.

S
%@eVe]oped.qnd c]epﬁ]y,steted.

N 2

14

L
¥

OUnce the needs’ are stated and ranked, the schogl ‘can decide upon its

These new objectives should contain standards of ach1evement
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" DESCRIPTION OF NEW STATISTICS

»

For each grade level principals will receive a printout the scores of indtvidual pupils ranked by rea
. frade‘ equivatent (G.E.) scores. (Please see the sample which follows this description.) In-addition t

_ i‘« In contrast'fo pas ;yearé, test statisfics fbr p]énning this year will be given on'a'pup11~by~pup1]'basis.
i_\;a. scores for éach pupil, G.E. scores, in mathematics, ‘reading and mathematics stanines, special codes (spez?:; -

ng
reading

" educatidh-or bilingual), ages, mastery learning level; and last year's reading and mathematics scores adjusted

grade. ° S o , A

b

,f"v. . ST

R

- The organization of ‘this.1isting permits a pcidtipal or teacher to identify quickly thg'humber of pupils and

thetf names for any interval of'scores. For example, if you want to’know:

for the new noms are listed for each.pupil. There is also a summary of the stanine scqres at

the end of gach

SN

.7

» . the top'fﬁlﬁﬁpiéiéizathe fifth grade, go‘dOwn the left hand column to pupil nujber 20 . .
T (Adams, Don on mple), o A ;;_ o . o _ | _

. pupils who are conslderabﬁy behind in reading, look down the reading staniﬁe'to]umn until your find the
‘first stanine 3. (Pupils at or belew'stanine 3 are considered behind in reading. By looking at- the

’

:5 | . profile for these pupils some clues may be obtained about the program in which they should be placed.)

find out how these pupils ‘scored\this year .as

compared to last year or where .the pupil is in mastery

. how the overage pupils are do1ngx\look7for tﬁ% asterisked ages in the "AGE DEC. 1" column. Check to

i “learning by consulting the column

. , SCORES--RDG" column. Using grade 5 as an exa i
the norm extends from G.E. 5.3 to 6.3, To find the number of pupils in

headed "FY82 ITBS G.E. .SCORES" or "MASTERY LEARN. INSTRUCT. LEVEL.'

. the number of gupils who .are within half a yéif of the national norms in reading, look' in the "G.E. -
ple, 5.8 i3 the national norm. A half year above or below

this range, go down to 6.3 in the

colum "G.E. SLORES--RDG." The first pupil listed with 6.3 is Edwards, Tasha, the 13th pupil on the list.
Then look for G.E. 5.3. Since there is. no pupil who scored 5.3, use-the nedrest score aboye, which on the

5 example 1§ 5.4--the score for Warren, Rex, the 24th pupil on the list,
+ are twelve pupils with-reading scores-from 5.3 up to and including 6.3.

& S e Ry »y
, .

By. counting. you can tell that there

-

- ‘>\
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| , Y e | o ‘ ~ -, ‘ . | ' |
- : . -+ pupils whose reading scores vary significantly f?om_thpir mathematics scores,.look at the columns s
. ; - marked "STANINE--RDG MATH." If the sthnines in these two columns differ by ‘two or -more, this o
- "+ difference serves as a §lag for a passible problem. For:-example, ,pupil *number 2 has 3 redding stanine
: of 8 (G.E..8.4) hut a mdthematics score of stanine of 4 (G.E. 5.2). YYou can also note that last
. + year's‘reading and mathematics scores, G.E. 6.7 and 5.9, are ‘somewhat consistent with this year's
sae results. This infarmation midgt- indicate that the pupil needs some help in mathematics., - .
ST . o, » oL - -\ . . S
A summary of‘¥he staniye §coLes.for each\group follows the -1isting of indi'vidual pupil scores. Stanines are a
(. type of standard score ﬁequept]y used tppcus attention on variations between scores which are large enough to
make-a difference. Stanine scores range betweer the numbérs' 1 and 9 and are imterpreted-as follows: . .
Stanines‘1, 2, 3 . Below average (below the 23rd percentile) O, . ST
. . Stanines ¢ - ‘. Slightly below average (23-39th percentile) . . . v %
R Stanine+s ° v Average (40-59th percentile) I : | ) w
I | ~-Stanine 6 - - St -""S1ightly above.average (60-76th percentile)
. - Stanines 7,8, 9 - Above average (abave the 76th percentile)

J "j
The printout, lists the number of pupils in each grade for each stanine for both reagding and mathematics. "In t o
«> ~ sample, 5 pupils had scores.in stanine 3 for reading. Those 5 pupils are 12.5% of jthe total numbér (40) of
reading scores.reported.. In maxpematica)lo pupils, ‘or 25%, had scores in stanine 5, . .

. - o .

Not es : ” . . - . |
1. The grade equivalent scdres in the column "FY82 ITBS* G,E. SCORES--RDG. MATH" have been adjusted so that |
-/ they are comparable_with thé new norms for-the 1983 test.. e S -

. o .
. 2. AN pupil 1nformat10h; except last year's ITBS scores, 1¢ taked from the pupil's test’ form.* If any of
-+ . this background information was filled out incorrectly, it will be blank or incorrect on this printout.

' 3. If fast year's»scores_aﬂﬁ not listed on.the printout, this means that we could not get an I.D, match for .

the pupil. When this occurred, we left. a dashed line on the printout for the principal to enter last
year's scores. ’ ' : . S o 3 _ <

. "4, If the teacher marked the pupil 1in ‘the wrolg grade, the pupil's name and information will appear in
‘the grade the teacher marked and the stanine will be incorrect., '

5, If the grade is unknown, the pupils‘ﬁill be 1isted separately at the end of the printout,

LY 13
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f)t) (4) THE GRADE EQUIVALENTS. nepontep HERG AHD BABED ON "NEWJNORNS
" 50 THAT TMLV wILL 36 qonpnnAeLa WITH tnz 1 33 Test s ORES |

_EKC

SCHOOL: SAMPLE. \ '

GRADE: 5

1.
~ 2
3.
b,
5

e .
T

8.
9

10,

11.
12,
13,
14,
15.
15,
17.

134

19,
20,
1.

224 -

275,
24,
25,
26,
27,
2he
29,
10,
31,
‘324
33
34,
$<,
24
37,
338,
37.
L0,

-

STUDENT MNAME

< - -
, ADAY FELANIE .
T wILLIAMS ¥
HALL THONMAS
JOHNSGN JCHAW -
BRANDNER YVET
GROWN CLARENC
DARE CHANDLER
THONAS MICHNE
THOWSON MCNIC
SFITH ROLAND
KNDX RONALD
THOYAS TIMOTH
EDWARDS TASHA
WEASTOR JCOHN
PESTER ERIC
MARTIN NATHAN
GAHRETT RCY
CHENSHAW LAUR

CAROTHERS DEV -

ADA¥S DCN .

" VARSLCN CATHY

. MATTHEWS TINA
"RICE wlLLIAM
wWARREN REX
BERRY TAANYA

“REASNER ANTOIN

"HAYES ROLAND
" CAROTMERS DUSA
~JOHLSUN HENRY
TYSON 1AM
HANNON JENNY
JCNES DARLENE
TYSCN M1SSIE
MANNON DCANA
JUNES DANITEL
»GTAFFCRD <EVI
KATFORD KELLY
HOUINSON ATON
LONC VERCANICA
© SHORT uaaue&g

¢

2

UNIT "NO: XXXX

EXPECTED AGE: 10
f

| §°

2146084
- 22148834
23665760
237058777 -
22143563
22148918
.o : ’2"9593
" 32149745
22164245 .
2214396¢
" 22144523
22145106
2547938¢
21577466
27577987
. 22149866
- 28785587
22147404
221466513
22146C7¢
22145285 .
2214823¢
2757715¢
27575921
r22147579
. 22146807
2143411
2214812

22146955
22147390
22146866
22146955
210685%07
221%5¢b8
26bhTHESh
1644379
. 23CEee27,
2214696
28146961

-

Ky "

SPEC,
CODE,

- -,

[

'IOWA TESTS OF BASIC SKILLS - FY83
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.. 10 .

‘e

!
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RDGs ~ MATH

7.8
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DEC.

MATH
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RDG.

- v oy -

10 .

: 10' - %v
10 i

10 Ai

1U . . ‘-

10

10 \

10 '\

. .10 .
90 \

[ 4
[ R
[}

.

b 4
(- X - - - - - - 8
- ’ .

-

>

PR R TRV RWRTPRIR T I O O N 3 N X . EV RV RV ST RV RV NV RV - 3. 3. . N

10 t
10 \
10

10

0000 OOOCO~N®® )

® & © o o &= & & & o O o & = © o © 0o o © & » =

.

SN |
v 1 !
10
10
C
114w
1144
P B KX
1
EFIT
1T1¢4
A K K'Y )
' 10
. 10
| 10 |
Ao
¢ 114%
10
10
10 ﬂ.ﬂ
11*' 3
1100+ 3,00
SR 3

~

-

[ RV AV NV RV,
SPEPDPVONOUWULWLEAITIPVRVULVOE®EO - O

Y OT OV
e o
~ o>

e o o 2 © o o
NOQOOOQ

-~

-
S

P SN TR G SNy N ST . SNV FERT I NV RV SN Y SV W A

aa|a|n\ashc~uxa-e~c~a~c~c-u'~:a~:=afq-a-unu'utoia\nuno~a-vvu'uLunuvo¢>

» @« ® 9. ®© © © © o6 ® © e & © o © 06 & o o & o o © o & o o o & o v o o o

FFNN Y ¥

11
__—

t

(a0) OVERAGE
. »

' §.,

G.E. SCORES
RDG. ,nAtu
Ty --.-q c'h-k--
731 6.7
6e7 ' 549
6 6.0
644 45

- ")

5k 6.
3,7 2.
© 549 5.3
5.9 4e9
5.2 543
R
LY B
kov‘_ 6,0
5.3 542
: 5.2 4.3
,j;,- beS

- i3 4ol

Se6 3.8
5.6 be$
4.9 beb
3,7 3.7
b7 e
he 4.8
3.9‘4 ‘o"
3.3 4 &9
3.6 3.7
5.3 642
' C ) w?
¢

' FY82 1TBS(¢)

MASTERY L
CINSTRUCT,

oo o o
v un s w
.
- E)
°®

o o
o wn
N ,

5
(o]
Jn

e

ROOM

106 -
121 7
121
306
121

121
2

R ¥l

121

121
121
129
121
" 21
2
121
AN
121
1A

121

121
Jd2
129
305 .

306
306,

106
127 .
120

121

121
121
121
3J6
306
306
121 -
121




e
d LAY AN
SUMMARY FOR GRADE 5
-/ .
» :

. READING
- ' NUFMEER OF STUDEATS
PERCENT OF STUDENTS
© - PATHEMATICS: . _
‘ NUNEER: OF STUDENTS
. ‘PERCENTOF STUDENTS

EY
A .

Ay

V0%

CHICAG0 PUBLIC SCHOOLS ' (

! - *
IOWA TESTS" OF BASIC SKILLS - FY83

v.

¢ - . . e,

UKIT NO: XKXX - L
, . S T AN 1IN
2 3 4. S R Y
| SN

3 B - 5 13

7o5K < 12.5% . 2C.0%  d2.5%  32.5%
' 0 T S22 10, - 1.
0.0%  10.0%  S55.0X497%5.0% ©  2.5% s

s '-l - .
)" » ]

2 .

P

© " BESTCOPY AVAILABLE

’

4
. - A Y
Y ‘1
. »
. 9
2 T )
5% 0% Jeid %
2 -0
5.0% 0.0%
‘-

»
'Q'
0.0%
. v
. 0\\
0.0; v ™
v :




- "to schoo} staff and. Adopt-a-School.

K Plannihbifor theiamst’effective use of adﬁitionai funds so thdat program results»contribute.towﬁrq overall school -
.. goals is-am-mportant aspect of ‘the work of local school planning teams. The neéds of specific groups of

‘incorporated”into the overall action plan.- * ¢ . ﬂ .

~CECIA Chapter 1 and Chapter 2 -

' . . D ot o : . "‘ ' . | . ' . ~“ o .
‘The ﬁ;nancfil,asgistance allocated to an elemenfary or high school through Chapter 1 is to be used to meet the

. : .
. . ¢ -
. 8 : O ' la., " . v “ ‘ O Y A Y o v '
s h . . . . o . ] Lot T 1A « L RS
W, ) . - \ ‘ . .., . [ . \'.’\‘ )ﬁ;';&!,- e o 1‘;“(:‘.-“‘ Ve 5
.
. .

-4

COORDINATING SUPPLEMENTARY FUNDS IN A TOTAL SCHOGL ACTION PLAN' % ;o

«

..

¢ »

] ,iBesides'thé reguiar*deh caﬁita allotment, many schools receive funds to conduct programs for pariicuTBr ’
- categories of students, including State Title I funds distributed through the Uffice of tqual-Educdtional
. Opportunity, Education Consolidation and Improvement -Act Chapter 1 and Chapter 2 funds for disadvantaged

Students, and allotments. for bilingual and_special education students. Uther resources inciude incentive grants

. ’ , ) ]

£

students -are ‘part of the overall school needs assessment, and instructional plans for those groups should be

-~
L

—— ¢

Since:thelsupplementai-fhnd ;gbport various tategorical-programs which are administered anq'monitored :
séparately, it is importagt™for principals and planning committees to. familiarize themselves with the guidelines

. governing expenditures for the programs in their schools. The following sections hightight some features .

and limitations of ‘programs. and indicate.sources of planning assistance, - »
L . e : 'Q; e N

Ly

"f;-‘-

N
CRE §

special needs, of educationally,disaBvantaged chf1d§§£_who live in eligible school attendance areas. -A basic
change in educational ‘deejsjion-making-has taken plac® in planning the ECIA program for the 1983-84 schgol yean..

Bather than sélecting "packaged”.instructional -activitfes,.schools are developing their own plans for using

;» Chapter 1 fands to serve low-achieving’students., Guidelines for planning a program that best suits.local needs =
" are folnd in "A Principal's 'Guide to ECIA Chapter 1: The Development of a Local School Compensatory Education ,/(

‘Program Design." Schools that follow the guidelines carefu]ly will be.able to meet their students' priority .
needs and also remain in compliance with federal rules. Except for 'time spent in normal, school duties,.Chapter 1
personnel are expected to devote their services to the needs ,of Chapter 1 students, and materials purchased .,

‘througtt.Chapter ¥ are to-be used for those students, .Nhen;p(anh1ng?1nd1v1ddal programs, principals are asked to

L}

~ examine schedules to ‘avoid enrolling students'in too many ‘separatéactivities, o : o L R
, Lres Lo Al . Read { . % O .

L8

"ECIA Chapter 1 and Cﬁapter 2 funds.also support areas of the curriculum which follow systemwide patterns such as

all-day kindergartens, ethnic heritdge -programs, programs for,gifted and talented students, and, various high. % |
school programs. In 1982-83, the High School Renaissance program:iticluded the In-8chool Suspension Learning . :
Centers, Reading and Mathematics Learning Centers, Basic Academic Ski11s for Job Placement, and the Expanded
School-Day Tuterial Program in reading‘and mathematics. Activities caprted.out in these programs were described

in the narretjvgs prepared by the Department of Government-Fundéd Pro L ! .

grams.’
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“State Title 1 S A Ty

~in the.Office of Equal Educational UOpportunity: '

+ Special Education’ . = e » ' .

' ) .. 4 o, %
AR N P . /o

: ' it ~ / \, L. .
—_ . . . g
State Title | appropriationﬁﬁ%inc]uding‘both line item and supplemental allocations arg dfsed to fund a number of
bag}c and nonquota school programs as listed in the Plan for Improvement of ngﬁrutéioﬂ‘ or Disadvantaged
Students in the Chicago Public Schools. The State of ITTinofs has broad guidelines for programs utii1zing

suppiementary funds which schools must follow when they prepare proposals to fit their allocations. The plahs '
for. State Title I that schools submit to district superintendents and the Uffice of Fiéld Mapggement“are reviewed

v ' v
- ' ¢
s

A proposed program must be consistent with local school goajs and the obJéctives 6f?£h1‘3tugent Desegregation
Plan for.Chicago as described in the "Guidelines for Coordinating Desegreggtion lmplementation with School Action
Planning." Schools which receive QEEU funds are urged to follow the needs dssesSment procedures outlined in the

guidelines and to adopt the "Chicago Effective Schools Model."

o
¥

to provide them with.a free, appropriate public .education, additional local, sta

By law, special® education pupils are entitled, to the same per capita funding thgagdll children receive. In order’
» and federal funds allotted to
schools, for particular special education pupils -are to be spent on those pupilsy . Speeial education personnel are
expectéﬁ to’devote all of their time asdisting and'instructing special education chifdren, and materials . -
purchased for special education are tosfe used for that purpose. Within thesgfpaqamgters,ﬁthe principal, in
Qonsultation with the professional staffi\should use discretionary funds to select the personnel and support

"services that best suit the program emphadis and special education heeds of the,]ocaléschool. 1t -is recommended =

- Allotments are made on'the basissof specific needs of schools and specific populations, using the participant

.that special education funds allocated fof instructional purposes be encumbered as so

n as they are rbleased to
the school. . L C , i “ . . :

An effective Speciéﬁ education program will allow for ongoing staff shpervfsiqp;.pr ncipél/teacher”conferences,
and classroom observation to identify potential special education chjldbep. i ' ‘ :

Bilingual Education . 2 '\ v

A school may®eceive funds or personnel for limited~English-proficient (LEP) students from several sources.

4

analysis count to determine the number of eligible LEP students. ECMA CHgnLgr/l schools may ohoose to spend some

' +of their allotments on ‘compensatory edutation programs with bilingual, gompopents., . egation funds are used

to provide bilingual services in schools with Tow achievement records, ESEA-Title: WHi/honies serve LEP students

- needing special education, amd othdr Title VII funds supplement the*TnStructTonaJVﬁrp ram by providing teacher

* .aldes or other types of reinforcement to the regular program. Depending dn thei

ﬁfunq ng source, these programs

4

i f .:, A . .

will be visited by state or local evatd&tion teams.
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. ; | o . Yy
oo "' SAMPLE ACTION PLAN FOR ELEMENTARY SCHOUL READING® T R
ENSTRUCT LON . S N | - ‘: S
4 ; The median storé for pupils at every grade level in reading as measured by last7year‘s'standaydized achjevemenél

tests shall 'show a year's gain on this“year's reading achievement tests. ' b

) )
*

s . PERSUN OR POSITION TARGET : -
~ KEY "EVENTS . . RESPUNSIBLE . DATE  COMPLETEU ~ COMMENTS . ,
- _ f 2 ~ o R : . ‘j '
1. Identitfy pupils below, at, or ‘ Counselor/. | June-1983 | o :
o above grade level in reading., . | IRIP teacher _ |. | : o
o ‘ : . ' N o o oo 5
- 2. Organize school to reflect grade , Principal | *“pe 1983 |r Yo o
" placement of pupils according to R | : | w - | :
B achievament, - ' ¥ . | ' Do
il ' ' R | SR E
t 3. Select appropriate teaching '} Principal /text- | Spring 1983 | N : /
' " .materials. | book committee . | I \f
| o T, ‘| f '
. 4., Begin selection and development of Pringipal/ JSpr1ng 1983 | :
program to serve pupils' needs. 4 parents/teacher ’ . !
(ECIA, ‘State Title I, Gifted, EEOQ, - committees | .| - ™
Bilingual, Special Education, etc.) | ‘ ‘
. ” R | | I
. 5, Dletermine goals and objectives for 4 | Entire staff - | September . '
reading (schoolwide), .o T | 1983
S « o Ao |
6. Distribute appropriate teaching Principal/ | September ™ |-
- materials, o . IRIP teacher 1983 |
. ) .o |
7. lmplement Mastery Learning Reading , IRIP teacher/ | September |
Program. ‘ ' (A entire staff | 1983 - | ' _
v I » ‘ I '
8. Coordinate basal reading with CMLR, S | |
9. Previde for staff development to . Principal/, | Ungoing |
- improve teaching skills and strategies. teacher | |
o ) R | committees | | | S
'; () i .q g . . ‘ - ¥ » -. l * 13 . I ‘ . ' . N .:P v . ? :




INSTRUCTION -~ & [ S P
~ | . EE
© v - . ’ . . V ) " o ‘. .
‘ Sample Action Plan for Elementary Schoob Reading (continued)» y
ceo e “ CPERSON OR POSITION - TARGET =~ . . /
» KEY EVENTS ' RESPONSIBLE - DATE - COMPLETED - COMMENTS
. ) . ’ . )
L | N o .
10. Monitor pupil progress to insure Principal/ Ongoing
* proper pacing of instruction. IRIP teacher _
11. Develop a total reading progrém Principal W | September . '
covering listening, reading, speakin - 7| 1983
. -and writing. 1} S
12+ Ana]y;e essential data for féedback IRIP teacher/ Monthly o
s to check on mastery of materia). principal o '
_— 13, Provide for remediating and regrouping Classroom - Ongoing
: -pupils accofdingsto need.; | : teacher/prin. ' . , .
14, fExplain reading program, goals, and Principal Septemben, . 3
grade requirements to parents.} : : Ungoing - -
. 15, " Recognize ‘and reward pupils for reading Principal Ongoing:
: -ach1evement. ’ o I | : ‘ w
- ol (
® , \ “ \ 3 I
‘ ‘ , e
L) Wa : ‘ ’ 33
38 , 3‘\’. - . [ ‘ ‘
- . J; ¥ = . B
- , 16 -
. N 4N




This page is.an example of the: descr1pt1on of plans for event #7, "lmplement Mestery Learning'Reading'
program,“ from the sample Action Plap. S - | .

INSTRUCTION T N o T RN
,Describe plans for reading instruction at the . } , _ :
school site. Indicate~inds of-classes planned, ' * — ‘.
grouping patterns, and special features. These plans ’

F it

should expand upon the Key .Events section, * .. _ Inesqnool Monitoring Procedures '
¢ e I, S S
7. Inplement Mastery Learning Readtng program. | | , o o ‘ a iﬁ' -,
. a, 'Assign CMLR level for each studen t Determine from records a, 'ﬁrinctpa1, IRIP teacher, and
~available (last year's classroom hart). S ~classroom teachers -
J\ b.. gbta;n and d1stribute CMLR materia:s to each classroom ' a. b. Pr1nc1pa1/IRIP teacher to check
~ * teacher, , - | .

! B |
¢. Inservice teachers on procedures to be used for pacing and c. Periodic (monthly) monitoring

L4

- <" reporting of progress. Minimum mastery expectations to be to see that pacing goals are .
determined by 10-week unit organization on classroom | . met . | (
charts. - - . ' L L '

d. Hold appropriate student orientation sessions to insure d. Classroom teacher presents sessions -

understanding of requirements for mastery of materials
and promotign. Review grading procedures.

L

" e. Speak - to’ parents about CHLR mater1als. Go over goals and e, nPr1nc1pal/IRIP teacher conduct R

requirements for promotion, Have materials available for meetings - i .
parents 40 review. o _ o 3 S

f. Provide for reteaching of skills to ch1 dren unable to . | f,“'Counselor and.IR1P teacher to
reach mastery with rest of CWassroom. : assist .

g. Hold periodic sessions with teachers to dyscuss use of Qe Pr1nc1pal/lRlP teacher’ td S
‘mastery learning materials, revi $S, and use of . determine- whenever necessary

]

- Learning Vocabulary Strategies and pplzing COmprehension : , S | T,
' ¥0 Fichon ahd Non¥1cf10n. | S I EPEE

'35




Describe plqns for reading instruction at! the
- school site, Indicate Kinds of classes planned,

rouping patterns, and special features. Thege plans
S ould expand upon the Key Events section, /7 .

»

In-School Mon1t0r1ng3Progedures\

.

h. _Have unit: mastery reports submitted after completion of
“each un1t and record on school charts for each grade.
ronitor CMLR in classroom,

R -0 | : _ | _ a

J.“’Report-progress to parent$. |

Lol

|

7

A

Pr1nc1pa1/IRIP teacher 10 collect
and maintain ', :

1. Pr1nc1pa1 to check’ lesson
plans/observe classroom
1nstruction .

Jo, ‘Report card conferences and.
informational reports when
1mprovement is needed

~—
]
s
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. R 'SAMPLE ACTION PLAN FOR HIGH SCHUUL REAVING

1 . !' ' .. oy .'
INSTRUCTION - ' o -
KEY EVENTS PERSON OR POSITION TARGET - DATE . . o
- RESPONSIBLE DATE COMPLETED - COMMENTS .
o ¥ B : ’ : ’
U VO Ident1fy students for placement 1n f v Counselor - ¢ Sept.. 7
reading laboratory. ' . \ '
2, Appoint a faculty committee to plan- for JPrincipal Sept. 7 .
- the:teaching” of reading in the subject | : .
areas taken by most freshmen. | o
.3.' Present -facutty committee's plan to ; . Faculty com- Oct. 4
department chairpersons. i mittee g N .
. ) I . : o | '. | ’ ’ ’ P .-
4. Implement committee recommendatipns. ’ Principal/de- | Oct.-May
) : S : partment chair-
. persons/faculty .
5. Hold two staff development meetings for Principat/de- Uct. 27 .
appropriate faculty on the teaching of partment chair- ng.,23' ,
" reading in subject areas. persons | o » ,
- _ | _ ' Principal/de- | Oct.-May . V
6. Monitor implementation of program. - partment chair- - )
L o S persons | .
. o Principal/de- ° 'Feb..7-11_
7. Assess. program. . partment chair- : F ] -
- ' ‘persorfs /com- oo
mittee .
( 39
N _
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. ‘ ACTION PLAN » ™" TP
e .‘ - . CHECKLIST . .
” - e, _ - ) - . e
_ 1. :Do you have ‘an-Action Plan committee? <{members may be listed below)
. ‘ . e . -, . - . | . ‘u . R ,
.-_,-“.__._F-‘ . ’ . -
= w (principal), SR
2; -Does your schoo] plan 1nc1ude the fo]]owing ’
. time]ine '_' . - . - .
¢ . review.and revision procedures s e oo .
S . communication network. - : g X
) . parent- orientation- , o
. : .. community /parent 1n¢51vement e - R o
" 34 Have you conducted a needs. asse55ment Qorgstudents and staff?
". .~ Do you have plans for 1ts 1mplementaaion in the program? | '-~'§ o
| , 4.1'Do the teachers have Action Plans that 1hc1ude the following e -
.. sequential- obJectives, materials’ and strategies used ‘ T :
. time allotment s
‘i. provisions for meeting needs for all students below. at, and above grade level .
0 teacher strategies to assess student progress ‘ , ' j
v \
5., Do you have procedures for articu1§t1on from gr&de to grade and to other ,
 school sites? ' ffyy,“ - . , _ - ,1 .
4 . ‘( d’ ‘ . ) - .
6. Do your”plans-include?, following o . T n
' . multicultural activit es ' ?
. interdisciplinary approach ! ;
| .+ Career educatfon“ . : S F : e
o e qesegregation efforts = " . . \ ‘ . I
5 40 ‘ I : A1
- "' 1 * .
’ » CY i




I . ACTION-PLAN
" : N CHECKLIST i o g
v o S y | B PLANS IN
. | o . o " YES N0 PRUGRESS .
.x}! 7. D@ you have a Staff development plan to meet instructional needs? ‘-" | - -
. - L4 ) r‘ .
8. Does'your school Ac;ipn Plan 1n91ude these_@{gjmym_fgctors O S
‘<;\tgpaher and parent "involvement in’ decis1on making - L
. building security and cleanliness o . , .
. « . solutions for attendance problems , ’ o o -t . R
Py . vandalism reduction plan - - _ S o - ‘
N o R —
9. Does your school have a specific action committee in the area of: o
f | | L B
. curriculum . ' N , _ — : .
. attendance ' ‘ T . o Y T
. discipline : ’ - ' T ’
R Y * i ' s AN . ‘
/ L]
L ! ‘ "
™~ , ’ 4 '
. b 1 v
. . 4 » ’ '
3 . ¢
.' :\ ! - 4 » , ‘
- | | )
4 | . 43
» S o | :
: ] ‘ "\. 22 . v ?
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/ | - ) .

'N('ewStaHstics'l_' o | / B -
'Roiipr. ' 4/.. - .; B ' ' S O l e . .

_ J .. ; : -
, ' Grade 4  Ekpected age . o e S : RO I

I.D o ' : o ‘ . : ]
| /*/' Special Reading - Math Reading Math  Reading  Math - _Mastery
Stullent ‘Name e - Gode G.E.-'83 G.E. '83 7 Stanines ~~Stanines G.E. '82 G.E.,"82 " Age Learning -

.y —n
T v

- —~
. . o : . . . *. ™ \

Suggestions: : _ o

.83-84 Grade Placement

83-84 Room Assignment

, §3-84 Spec1a1 Programs
I ’ . ..'U_. ] Tt ) S




