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INTRODUCTION

The purpose 6f this pre - planning guide I s to' assist principals in preparing ,for the 1983s Academy or
Effective. Schools and in \ail °ring the 1983 -84 school objectives and action plans to. meet the needs of

,their :local schools... , .1 a
I

^ %
. . .

The principal:of a' school is responsible for organiiing the tail resources of the schg,o1--the
teachers, sbupportive

.

staff, instructional materials, and both mandated and supplemental
order to enhance\the*education of each individual child. This is no ?mall task.. It (:l

.

involves gathering information about'studrits from.teactiers,, achievement records, and Other sources;
cocrrdi nating,the basic educational Program, of. the School Viith other mandated or special programs and
services ; and making decisions on how to group children i n e way that will b4st serve their educational
needs. . ..

,. ,
A . ..%

, .

In orderto assist the principal with this task ;his booklet contains:
-,, ,

p statement of possible instructional'
- e

and .attendance goals for the schools flu' 1983-84,
t;

a description of tow to condutt a "needs assessment,

.

a description and a sample of 'prirttouts which the prinCipal can use to ,obtain nNimation on
.1 i

. the achievement of each child and the' distribution or.stariines by grade, isoke.

a set of guidelines for 'coordinating Chapter I, Special Education, State Title I, Chapter II,.
Bilingual, ,and EEO programs with the school curriculum, and . .

X #d

sample action plans for elementary, schools and high schOofs.

40
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$OSSIBLE SCHOOL OBJECTIVES 19.83-84
"-"e?` .

. ;.
.

the),objectives- stated here are representative of possible objectiyes for the coming school year'. Final
school olidectiyes, in agreement with systemwitie.objectives in these and other areas.;,jare currently being
devel oped.

. Instruction
I

, Elementary' School Reading .
.

N
s

......\
. , , ,

The median score' for p.upi,ls at every grade level in reading at measured by last year's
starid,ardized achievement tests ,shall show a 'year's gain on this year's reading, achievement tests
(e.g., if' the median score for third grade pupilsln 1983 was 3.8, their median score as fourth
griders should be 4.8). .

Or

. .. ./ 1,t least potent -of. the _pupils in the Chicago Mastery Learning Reading Program shall have
1. mastered The- minimum required d units f

41

or'
.
thei r grade... /

}s
a

. . \ e

Elemeritary School Mathematics ,
.

4
.

., ..
-.._

5.

.

J

0

The median-score for pupils at every grade-level in mathematics'-as measul'ed by, last year's
. standardized achievement tests shal4 show a year's gain on this year's mathematics achievement

4.
, t4sts (e.g., if the Median score far third grade pupils in 1983 )vas 3.8, their.median score as

fourtt'graderS.should, be CO).
'2

%'
,... ,

, -. ,
5

At least percent of
.

the puiiirs shall have mastered the minimum reclti red units, for. their grade
in mathematics. \ ,

,

High School Objectives b ,,
...-j . .7

Increase the median percentile in reading as measured by standardized achievement Jests in reading
. , # ,, 0 ,in all four hi.gh school grades.

Increase;the. median percentile in mathematics as measured by standardized achietement.tests in
mathematics in all four high school gre0eq. ./ .

R

Implement \tie High School Renaissance task 'force recomniendations.

:

,.
. .. All students\ who did not piss the Minimum Proficiency4SIOls Test will be provided with, ,

Iv
5instruction during the cUrqnt year. .. . . .,,. ,

. ,

...
s..At least percent. of the:studefits enrolled.in regular English I, II, III, IV, pre-algebrp,

algebra, Vi-OMetry, genera) sciencerbielogy,or foods shall pass 8U percent, of the.criterion-.
isreferenced tests in, the subject area. . V

r
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School Environment

Student i.ttendante

Current t
a

Goa I %

The student

r.

A

0

r

tendance rate i 1j:: be at 'least percent.

*nested Rates for Audgnt Attendance

1,

Elementary School.

below, 92 93

,R 924 , .93 94

,

Teacher Attendance

94 and above

95

Increase teacher a endpice to ,

(The, minimum percent IS percent. )

r

Nigh School

4 )

Below/85

85

85 86 87 88 and above,
%I

87 88 - 9U I

,

A

. ..

.

i \
f

. . . I
4.

9

i

A- , r
.

.NOTE: The bfi nal school attendance objectives are waked Out with the district superintendent
and establ tsted .14 relation to the pri hci pal 's Manayethent Ace-ohtabi 1 i ty Plan (MAP) and. .

previous school r9itords.

'4

11



1

. ,

1

NEEDS,AS4SSMENT'

, .

What Is A Needs Assessment?

The. needs assessment is -a' procedure for the careful. identification problem areaand their specific
causes. The needs assessment serves,. several purposes. It can ide tify the extent of students' cutrent
achtevgment, either individUally or by .grade level, subject, or so e otherNesitied grouping.. It can
'describe themature and degree of Ooficiency o the teachers' ski ls, and reveal areas for improvement."
It can idenpfy community, factors affecting. stud tits'. achievement and can provide a means for .deermiming'

Alarents' and, community members' ideas-,of educational needs. Finally, it can provide information for
making. detistons about the ai19cation of resources, the areas of greaidst need, .acrd the kinds of programs
needed. % 11

k. . ,
1 .

How To Conduct A-Needs Assessmeny_ .

.....
\

The procesi of conducting a need assessment involves fdur ite-ps,;

, establishing the school's educational goals aneitand;ds Df achievement, /

assessing curhn achievement, 4 6

.sr

identifying pcobl ems by'determining the disparities between actual and.desired achievement, and
pinOointtpg the causes of these disparitfep, and

461identifying thetLeds and deciding which are most important.

TON* tasks are best performed by a committee that includes representatives of all groups in the school
community that,have an interest in improving the educational program. In addition to the school's
administrators; teachers; and paraprofessionals, the, membership should include parents of students and
representatives of:interested community groups. In high schools, students could be included.

,dlepresentatives of-other groups, for instance, business, also .may be invited to sew on the committee.

While the participation of local -community people in. all Ohales of planning is encouraged by the Board of
Education and Mandated by most funding agencie§, there are other sound reasons for this participation.
First, it provides a ride range of attitudes, knowledge, and philosophies that can be brought to bear on
the task'Dfassessino nulls. Second, ii gives the school increased publfc supportfand assistance. Third,
it helps parents to unentand better their children's education and, enables them,:to contribute to, and
participate in, the school program.

.

. ip.,
.

'
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Types o information Needed
.s S.

ore needs can be determined, it.is necessary to gather general information aboutyOur school including
desired expect8tions.

.r Two kinds of data can be collected, objective ("hard"), and subjectiveoft"). Objective data are facts
and figures, gatheOed usually by examining testwscore, demographic studies, professional research, school

.recordsr evaluation reports, and other sources. Included in this data shoplA be information relating to
. the 'Accomplishment of your 82-83 School Action Plan'objectives. 'From the Department of ReSearch and
Evaluation, each elementary school will receive a new, comprehensive printout of key student charac-
teristics. Additionally, the 83-84 citywide objectives should,be available soon.

Subjective data consist of the comments, suggestions, and opinions expressed by parents,'teachers, ;

students, administrators, and community members, and the thepries and ide$ of scholars. They are usually
gathered by queltionnaires, surveys, interviews, meetings, or from reading in professional journals.
Subjective data can be tabulated to idenbd y themost frequent comments and opinions, orabulate4 by
groups, or simply listed.,

It is also necessfry to know the expectatio of the pupils, parents and community. These expectations
may differ from one school to another, depen ny upon what knowledge; abilities, and values thepeople of
the community believe are most useful to theth children.

Assessment of Statistics and Other Information
\,

Once 4 comprehensive picture of the school's preent status has been obtained, it should be coflpared to
your school's educational expectations andto he\83-84 citywide objectives. This comparison will reveal
gaps between actual and desired performance. These gaps indicate the problem areas. The problems should'
be clearlystated, including the size of the dispaNity.' A clear description of problems will contribute
to a,more effective planning Wocess.

It not sufficient, however, to identify the problimaardA. A shortfall in performance could result from
any one of several factors,.i.e., learning disabilities of the studentsr inappropriate instructional
materials or techniques, insufficient motivation for learning;'or other reasons. Each would require a
different type of program to solve the problem. The p'oblem may be common to several schools, while the
.cause could be different for each. Thus the solution to the problem will be different for each school.
This fact emphasizes the importance of a local needs assessment, conducted and in the schodi community.

14 15
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'N

The new printout of citywide test Vat,Itstics should be usecNn identifeing probtems. As part of -its
interpretation the principal should consider all of-the data gfVen op each student.

0

Establishment of New Objectives

Following the above procedure will result in a statement of needs for yourlschool. These needs should be
ranked in qrder of importance. Once the needs are stated and ranked, the school 'can decide upon its
school objecti es for the 83-84 school year The'se new objectives should contain standards of.achievement
which are well eveloped and clearly stated. .f,

t
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DESCRIPTION OF NEW STATISTICS

,,-- In contrast to past years, test statistics for planning this,year will be given °ra pupil-by-pupil basis.

For each grade level principals will receive a printout ilf the scores of indtvidual pupils ranked by rea ng

.firadesequivalent (G.E.) scores. (Please see the sample which follows this description.) In-'addition t reading

'scores fir each pupil , G.E. scores .1 n mathematics, 'reading and mathematict stanines; special codes (spe I al

educatidior bilingual ), ages, mastery- learning level'; and last year's reading and mathematics scores adjusted

for the new norms are listed fdr each pupil. There is also a summary of the stanine scires at the end of each

, . k graFie; '
, -. ,-....

, .. AP
,.
- The organization of this listing permits a principal or' teacher to identify quickly, the*humber of pupils and

i, theiPyr names for any interval of'Scores. For example, if you want to' know: ,
.

. the top p' is in the fifth grade, go dOwn the. left hand column to pupil nuinber 20

(Adams, Don on t mple).

. pupils who are con34erab-ly behind in readi ng, look down the reading stanirie Column until you' find the

!first stanine 3. (Pupils at or below' stani ne 3 are considered behind in reading. By looking at the

profile for these pupils some clues may be obtained about' the program in which they shOuld'be placed.)

. how the overage pupils hre doin , look. for the asterisked. ages in the "AGE DEC. 1". column. Crick to

find out.how.these ,pupils 'stored this year :as icompared to last year or where the pupil is in mastery

learning by consulting the column headed "FY8 ITBS G.E. ..,SCORES" or "MASTERY LEARN. INSTRUCT. LEVEL."

. the number of Rupils who .are within half a yeOr of the national norms in reading, look' in the "G.E. -

SCORES--RDG" column. Using grade 5 as an exaMple', 5.8 it the national norm. A half year above or belOw

the norm extends from G.E. 5.3 to 6.3. To find the number' of pupils in this range, go down to 6,3 in the

column "G'.E. SCORES -- RDG." The first pupil li-ted with 6.3 is Edwards, Tas.ha, the 13th pupil on the list.

Then look. for G.E. 5.3. Since there is no pupil who scored 5.3, use the nearest score aboye, which on the

example:ii 5.4--the score for Warren, Rex, the 24th pu 1 on the list. By counting,you can tell that thereaifi
are twelve pupils with. reading scores. from 5.3.up to including 6.3.

I. 4 A
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1,0

1.4
.. pupils whose reading scores 'vary significantly from, ttrir mathematfcs

4
scores , .1 ook at the columns

- marked "STANINE--RDG MATH." If the sttlri4nes in these two columns differ by'two ormore, this
. difference serves as a flag for a passible problem. For. example, ,pupil 'number 2 has a reading. stanine

of 8 (G.E...:8.4) but a mathematics score of stantne of 4 (G.E. 5.2). 4ou can also ''note that last
. year's 'reading and mathematics scores, G.E. 6.7 and 5.9, are 'somewhat consistent with this year's

results. This information mitt- indicate that the pupil needs some help in mathematics.

A sum12.ry of he stani e cotes .for each
k. type of standard score requently used to

make_a di fference: Sta

\t , ,

group follows the -listing of indivi1dual pupil- scores. Stanines are a
Os attention on variations between scores which are large enough to'

ine scores range between' the numbers 1' and 9 and are interpreted as follows:

Stanines12\ 2, 3
Stull neg. 4

Stanirie -5

Stanine6
Stanines 7, 8, 9

'Below average (below the 23rd percentile) ,

Slightly below average (23,739th percentile)
Average (40-59th percentile)
Sli6htly above average (60-76th percentile)
Above average ( above the 76th percentile)

The printout, lists the number of pupils in each grade for each stanine for bath reading and mathematics. Iri t

sample, 5 pupils had scores .in stanine 3 for reading. Those 5 pupils are 12.5% of the total numbdr (40) of
reading scores, reported., In mathematic 10 pupils, or 25%, had scores, in stanine Si

.,
Notes:

.,
a . ..

1

. / .
" ' a

1. The grade equivalent scores in the column "FY82 ITBS* G.E. SCORES- -RDG. MATH' have been adjusted so that .

/ they are comparable with thd new norms forthe 1983 test..
+i

2. All pupil information; except last year's ITBS scores, 16 taken from the pupil's test' form. If arty Of
. this background information was fil led' out incorrectly, it '01 I be blank or incorrect on this printout.

3. If last year's scores ar46 not listed on the printout, this means that we could not .get an I.D. match for
the pupil. When this Occurred,. we left, a dashed line' on the printout for the principal to enter last
year's scores.

. '.4. If the teacher marked the pupil in the wrJg grade, the pupil 's name and information will appear in
the grade the teacher marked and the stantne will be incorrect.)

If the grade is unknown, the pupils Will be.listed separately at the end of the pri nfou

10 21
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SCHOOL: SAMP,LE

GRADE: 5

STUDENT 'NAME

1. ADAM MELANIE.
2. WILLIAMS M
3. HALL THOMAS
4. JOHNSON JOH4
5. 49511 BRANDNEW YVET
6. BROWN CLARENC
7. DARE CHANDLER
8. THOMAS MIEHNE
9. 1-010.SCN MCNIC

SMITH ROLAND
KNOX RONALD
ThOPAS MOTH
EDWARDS TiSHA
'EASTON AHN
PESTER ERIC'
MARTIN NATHAN
GARRETT RCY
CkENSHAN LAUR
CAROTHER1 DEU
ADAMS DOS.
PARSON CATHY

2z. MATTHEWS TINA
21. RICE WILLIAM-
24. WARREN REA
25. BERRY TANYA
26. REESNER ANTOIN
27. .1HAYES OLAND
/h. CAROTHEkS DUSA
29. -.J.OHNSON HENRY
30. TYSON IAN
31. HANNON JENNY
32. JONES DARLENE
33. TYSON MISSIE
34. HANNON DCANA

JCVES DANIEL
.05TAiFCRD .kEV1

37. RAIFORD KELLY
10. HGPINSON AIUN
37. LONG VEAChICA
40. SHORT MARLENE

10.
11.
12.
13.
14.
15.
16.
17.
19.
19.
23.

6

UNIT 'NO: XXXX

EXPECTED AGE: 10

D

i2146084''
22143.83.4

23565760
237C5P77#
22143163
22148916
212339#93
22149745
22164245
22146966
22144523
22146106
25479386
27577466
27577987
22148869
211785527
221474L4'
22146653
22146076
22145289
22148236
27577156
27579921
22147579
22146807
21434114
22148125

22146955
22147390
22146866'
22146955
21658507
221iite66-
2447'404
14474371
23CE4627,
22146963'
2814(A63

SPEC.
CODE,

38.
38

THE GRAD.E EGOIVALENTS.REPORTEP.t$101 AS OA
SO THAI THEY 16114,411 IcOMPARA8C1 WITH THE '1

BEST COPY A;

CHICAGO PUBLIC SCHOOLS'

IONA TESTS OF BASIC SKILLS - FY83

1

I.

AGE
DECO

10
10
AO,
10
10

10
10
10
10
10
10
10
10
10
10
10

10
10
10
11**
11**
11**
13
12**
11**
11**
10
10
10
'10

11**
10
10
10
11 *,

11**
I 11**

t

i

I

.

G.E.

RDG.,
ON

\

I

i

16.3

..15.4

5

'- -FY83 ITBS.
SCORES ' STANINE

MATH RDG. MATH
Olt V/ Oa ow Mo. Alm

8.6 8

S*4 5.2. 8 4

7.0 5.4 6 4

5

6.8 .7.6 6 8

6.8 6.1 6

6.8 . 6.1 *6 .5

6.5 5.4 6 4

6.5 A.3 6 4

6.5 1.3 6 4

6.4 5.5 '6 . 5

6.4 5.5 ..5

6.4 4.9 6 4

6.3 6.0 6 5

5.7 6 5

6.3 5.7 6 5

6.0 5.1 5 ,4

5..7 6.3 5 6

5.6 5.5 5 ' 5

5.5 5.5 5 5

5.4 5.3 5' 4

5.4 4,9 5 4

.4,8 5 4

5,4 4.6 5 3

4.6 5 3

6: 4.9 4 4

60 7.0 4 7

5.6 4 5

:g 4.9 4. 4

4.9 4 4

60 4.9 4 4

.0 4.7 4' 3

.7' '4.1 4''. 4*

.4, 4.4 3 3

.0 5.0 3 4

4.0. 4.8 3 4

i1.11 5.1 3 ,4

3.8 5:1 3 , 4

3.2. 5.1 2 4

3.0' 5.0 2 4
3.0 5.0 2 4

e

,

' FY82 ITBS((r)
G.E. SCORES

RDG. MATH
OEM., ...ow.

7%1 6.7
6.7 5.9
6.1 6,0
6.4 4.5
- J

5.4 6.0
3:7 2.6
-

-

' 5.9 5.3
.. -

5.9 4.9
562, 5,31

- -

5.2 4.1

4.V 6.00 5.2
5.2 4.3

4.5
-

.3 4.177
-

- r °

5.6 3.8 (
5.6 4.5
4.9 4.6
3.7 3.7

r

- -

4.7 5.1

4.2 4.8
3.9'4 4.4.

3.9 419 .

- -

-
3.6. 3.7
5.3 6.2

. - ..4

MASTERY
INSTRUCT.

.

i

*

L

RDG'. M
MO.... 4 -

'05

00
05 0
05 . 0

45 0

.05 :0

05 0

05

05 a

05 0
05
05 0

U5
05 ' o

05 0

05

C5 0

00
05 0
0/ 0

'05 o

05 0%

05

05

05
05

05#
05
Os

' 05

05
05

05 05'
05
05 05

OS 05

05 05

05 . 05

00 OS

05,.. 05

ARN.
LEVEL

TH

.

5

5

5

5
A

5

5

4.

ROOM

306
ti

121
121
306
121
121
121
121
121

121
121
121
121
121
121
121
,121
121'

_121,

121
121

;121
121
306
'306
.306.

106
121
121
121
121
121
121
3J6
306
306
121
'121

10.014141W NORMS
SITES? I OM

oso OVERAGE'
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CHICP60 PUBLIC SCHOOLS
a

IOWA TESTS' Of BASIC SKILLS - FY83

.

4

a

tt.

ti , \ , . I.
SUMMARY FOR GRADE 5 ScifOOL:( SARPLE UNIT NO:. KrKX.

,

9
S 7 At N I N' E 1 I., .

1 2. 3 4 '. 5 1 6 7 i 19' ' UNKNOWN
k ..READING

NUMEER OF SlUDENT§
. C

PERCENT OF STLDEMS 0.0%
MATHEMATICS,

NUMBER_ OF STUDENTS C
PEREENTOF STuDkNTS C.0%

44.

4 4I

24

,
A.

3 5 8 - 9 13 .. 0 2 0 P7.3% - 12.5% 2C.0% /2.5. % 32.5% 00% 5.0% 0.0 '0.0%
. .

1 0 0 22 10 1 1, 2 - 0 . 0 1.'0.0% 10.0x 5s.ox,,gr25.ox , 2.5%; 2.5% , 5.0% 0.04 Me";

t.

4.

{P.

12

BEST CUP AVAILAeLE

0

25
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COORDINATING SUPPLEMENTARY FUNDS IN A TOTAL SCHU4LACTION PLAN
lt

, ieSides
.

the regular .per capita allotment, many schools receive funds to conduct programs fOr particular
.;-categories of students, including State Title I funds distributed through the Office of Lqual.Educational

Opportunity, Education Consolidation and Improvement-Act Chapter 1 and Chapter 2 funds for disadvantaged
students, and allotments. for bilingua.1 and,special education students. Other resources include incentiveogrants
'to school staff.and_Adopt-a-School.

. ,.- ,
.

,
. ,

t

Planginv for the:most effective use of: adtitional funds so that program results contribute toward overall school
goals is.-..01.000mportant aspect of f-the work of local school planning' teams. The needs of specific groups of
students.arelart of the overall school needs assessment, and instructional plans for those.groups should be
AnCorporated7intd:the Overall action plan.' '

,

A

.0""4

Since-the supplemental fund ypport various categorical 'programs which are admjnistered and monitored
siparately, it is importa far principals and planning committees to familiarize themselvei with the guidelines

.

gove'rning expenditures for the programs in their schools. The following sections highlight' some features
and limitations of.programs:and indf cate.sources of planning assistance: , *

,

ilk 0,......

At

ECIA Chapat& 1 and Chapter 2

The ttnancill asiistance alldbated to an elemen/ary or high school through Chapter I is to be used to meet the
special needs.oireducationally,disabantaged chtldrp who live in eligible.school attendance areas. -A basic
change in educational depision-making -has taken pladtin planning the ECIA program for the 1963-84 school yeao..
Bather.than selecting "packaged",instructional -act4ittes, school's are developing their own plans for using
Chapter 1 fonds, to serve lowfachieving:students. Guidelines for planning a program that best suits.local needs
are'found in ,"A Principal's:Guide to ECIA Chapter 1: The Development of a Local School Compensatory Education
'Program Design.". Schools that follow the guidelines.carefully Will be .able to-meet their students' priority
needs and also remain in .compliance with federal rules. Except for `time spent in normal, school dutlesI,Chapter 1
personnel are expected to devdie their services to the needs of Chapter I student's, and materials purchased
thLougi..Chapter 1 are tobe uied for those students. When:p4annihg'individdal programs, principals.are asked to 4'
examine schedules to 'avoid enrolling Studentssin too many.separateactivities.

,

ECIA Chapter and Chapter 2 funds\also support areas of the curriculum which follow systemwide patterns such as
all-day kindergartens, ethnic heritage' programs, Phgrams for, gifted and talented students, and, Various high.
school programs: In 1982-83, the High School Renaissance prOgram.ihcluded the In-School Suspension Learning .

Centeet, Reading and Mathematics Learning Centers, Basic Academic Sktlis for Job Placement, and the Expanded
School-Day Tutorial Program in reading 'and Mathematics. Activitles carrCteoUt in these prmgrams were described
in the narratives prepared by the'Department of .Government-fUnded PrP9POrns.-

26
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State Tille I
r....

State Title I appropriationt,:including both line item and supplemental allocations a ar, ed to fund a .number of
bask and nonquota school programs as listed in the Plan for Im rovement of r *Uctio or D4sadvanta dd
Students in the Chica90 Public Schools. The State of Illinois as broad gui el nes for programs utilizing
supplementarifunds which schools must follow when they prepare proposals to fit their allocations. The plates
for, State Title I that schools submit to district superintendents and the Office of Field Management are reviewed
in the.Office of Equal Educational Opportunity:

.

A proposed program must be consistent with local school goals and the objectives of th4StMent Desegregation
Plan for-Chicago as described in the "Guidelines for Coordinating Desegreg4ion Implementation with School Action
Planning." Schools which receive QEEU funds are urged to follow the needs assessment [Procedures outlined in the
guidelines and to adopt the "Chicago Effective Schools Model."

,Special Eduction

By law, speciareducation pupils are entitled,to the same per capita funding tha all children receive. In Order
to provide them with .a free, appropriate public education, additional local, sta and federal funds allotted to
schools for particular special education pupils are to be spent on thbse pupils!: ..Spatial education personnel are
expectdd twdevote all of their time aslisting and.instructing speciaT education children, and materials ,

purchased, for special education are t e used for that purpose. Within thesejparameters,,the principal, in
04onsultation with the professional staff, shOuld use discretionary funds to serect the personnel and support
services that best suit the program empha ts and special education heeds of the loCalischool. It s recommended'
,that special education funds allocated fo instructional purposes be encumbered as sgbn.as they are released to
the school. R /

.

An effective special education program will allow for ongoing staff supervfsiopo.pr ncipal/teacher conferences,
and classroom observation to identify potential special, education children.

Bilingual Education
,

-
. t

A school ma"ecelve funds or personnel for limited.English-proficient (LEP) students from teveral sources.
Allotments are made on the basis4of specific needs of schools and specific populattons, 'Using the participant
analysis count to deterMine the number of eligible LEP students. ECM ANOVA schools may choose to spend some
of their allotments on 'compensatory education programs with bilingualemmpopents. 4114gregation funds are used
to provide bilingual services in scDools with low achievement recordt, MATitle-

negation
serve LEP students

'needing special education, kid othfr Title VII funds supplement the'tnttruttiona1 4rpgtam by providing teacher
aides or other types of reinforcement to the regular program. Depending n thei fundlng source, these programs
will be visited by state or local eVatMion teams. .

.
.
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INSTRUCTION

SAMPLE ACTION:PLAN FOR ELEMENTARY SCHOOL READING'

#
The median score for .pupils at every'grade level in reading as measured by last' year's standardized achievement
tests shall show a year's gain on this-year's reading achievement tests.

KEY 'EVENTS

1. ldenttfy pupils below, at, or
A above grade level in reading.

2. Organize school to reflect grade
placement of pupils according to
achieviiment.

Select appropriate teaching
- materials.

Begin selection and development of
program to serve pupils' needs.
(ECIA,'State Title I, Gifted, EEO,
Bilingual, Sped-al Education, etc.) .

5. Determine goals and objectives for
.

reading (schoolwide).

6. Distribute appropriate teaching
m6terials.

7. Implement Mastery Learning Reading
Program.

8. Coordinate basal reading lith CMLR.

9. Provide for staff development to
igprove teaching skills and strategies.

30

PERSON OR POSITION TARGET
RESPONSIBLE DATE c

Counselor/
IRIP teacher

Principal"

Principal/text-
book committee

Principal/
parents/teacher
committees

Entire staff

Principal/
IRIP teacher

IRIP teacher/

entire staff

Principal/,
teacher
commi ttees

June-1983

tiope 1983

Spring 1983

Spring 1983

September
1983

September
1983

1 September
1983

Ongoing

COMPLETED COMMENTS

31
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INSTRUCTION
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Sample Action Plan for Elementarly School Reading (continued),.

*41 PERSON OR POSITION TARGET
KEY EVENTS RESPONSIBLE DATE

A

10. Monitor pupil progress to insure
propdr pacing of instruction.

11. Develop a total reading program
covering listening, reading, speaking)
and writing.

12s Analyse essential data for feedback

to check on mastery of material.

4

,/

COMPLETED COMMENTS

Principal/
IRIP teacher

Pri nci pal k

Ongoing

September ,

1983

IRIP teacher/ Monthly

principal

43. Provide for remediating and regrouping Classroom

pupils accedinToto need. teacher/pfln.

14, Explain reading program, goals, and Principal

grade requirements to parents.,

15. Recognize 'and reward pupils for reading Principal

achievement.

32 0

Ongoing

September.

Ongoing

Ongoing,

O

4.
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This page is an example of the description of plans for event #7, "Implement Mastery Learning Reading
program," from the sample Action Plap.

INSTRUCTION

,Describe plans for reading instruction at the
school site. Indicate.kinds of classes planned,
grouping patterns, and special features. 'These. glans

should expand upon the KerEvents section. '

tt

.1.

In-School Monitoring Procedures

7. Implement Mastery Learning Reading program.

a. Assign CMLR levet for each studen . Determine from records
availablejlast year's classroom hart).

'
b, Obtain and distribute CMLR materials to each classroom

rteacher.

a, Principal, IR1P teacher and
classroom teachers

#

c. InService teachers on .procedures to be used for pacing and c.

reporting of progress. Minimum mastery expectations to be
determined by 10-week unit organization on classroom
charts.

d. Hold appropriate student orientation sessions to insure
% understanding of requirements for mastery of materials.

and promotion. Review grading procedures.

e.. Speak,to'parents about 0111' materials.. Go over goals and
requirements for promotion. Have materials available for
parents-to review.

f. Provide for reteaching of skills to chi dren unable to
reach mastery with rest of classroom.

g. Hold periodic sessions with teachers to d scuss use of
'mastery learning materials,, revi = I It. ss,. and use of

Learning Vocabulary Strategies, and.Applying cOmprehensjon
to Fiction Ad tfontictfdn.

Principal/IRIP teacher to check
,

Periodic (monthly) monitoring
to see that pacing goals are
met

Classroom teacher presents sessions

et Principal/IRIP teacher conduct..
meetings 4

f. Counselor and.IRIP teacher to
assist

Principal /IRIP teacher'td

determisne. whenever necesscry

35
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Describe plins for reading instruction atthe
school site. Indicate kinds of classes planned,

grouping patterns, and special features. Thee plans
should expand upon the Key Events section'. Iff-School Monitoripg'Procedurek\

V

Have unit mastery reports submitted after completion of
each unitand record on school charts for each grade.

,Monitor CMLR in classrooms

j. Report progress to parenti.

36

V

st

h. Principal/IRIP teacher-to collect
and maintain

i. Principal to check lesson
plans/observe classroom
instruction

J., )Report card conferences and
informational reports when
improvement is' needed

c

0
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INSTRUCTION

KEY EVENTS

SAMPLE 4TION PLAN' FOR.HIGH SCHOOL READING
/-

1. Identify students for placement in
reading laboratory.

Appoint a faculty committee to planfort
the'teachingvof reading in the subject

areas taken by most freshmen.

PERSON UR POSITION TARGET. DATE

RESPONSIBLE DATE COMPLETED COMMENTS.

Counselor

Present -faculty committee's plan to

department chairpersons.

4. Implement committee recommendations. 4

Hold two staff development meetings for
appropriate faculty on the teaching of
reading in subject'areas.

6. Monitor implementation of program.

Assess. program.

,FacUlty com-
mittee

Sept. 7

416

Sept. 7

Oct. 4

Principal/de- Oct.-May

partment chair-
persons/faculty

Pri nci /de-
partment chair-
persons

Principal/de-
partment chair,-

persons

Principal/de-
.partment chair-
persons/com-
mittee

Akt. 27
Feb. ,23

Oct.-.May

Feb. 7..11

39
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.0
ACTION PLAN
CHECKLIST

o you have.anActioh,Plan committee2 {members may be listed below)

(pri nci pal )7

K.

. , .

2. .Does-your school plah include the-following:

time3i
4
ne,

. reviev4-and revision procedures

. communication network,.

parent.orientation.A
.:community /parent inlblvement

3. Have you conducted a needs. assessmenOtonostudents and 'staff?

.Do you have plans for its implementation in,the program?

4.. Do the teachers have Action Plans that include the f6llowing:

sequential objectives, materials and strategies used
. time allotment

.:provisions for meeting needs for all Students below, at, and abbve grade level
teacher strategies to assess student progress

PLANS.

YES NO PRUGRE

.... :s..

5., Do you have procedures for articulltion from grirde to grade and to other
school sites? 'p

Do your plans inclAide: following:

. mul.picultural aitivic es
interdisciplinary apOrdach
Career educatio&

o. desegregatiori efforts

11110

ollm

Ammolftimod,

wmWm.Mor ow.womom4

.01
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ACTION PLAN

CHECKLIST

U6 you have a staff development plan to meet instructional needs?

8. Does' your school Acpion Plan tftclude these minimum factors:

":.twher and parent involvement in'decision making
. building security and cleanliness
. solutions for attendance problems
. vandalism reduction plan

9. Does your school have a specific action committee in the area of:

.

.curriculum

. attendance
discipline

/

'

A

a

A

22

6

PLANS IN
YES NU PROGRESS .

OIN11

olms
OMININIM.1111

01.111101101.10

4

r
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New Statistics

Rosier
.1

Grade 4 E/xpected age .

I.1)

Special

-CodeStudent 'Name

t9

Reading Math Reading Math Readi ng Math ._Mastery

G. E-. s 83 G. E. '83- S t i t i f fi ne s Stan-1 hes G.E. '82 G. E.T1-82---. Age Lea rii

1

2

3

4

%5

6 Suggestions:
A

7 Avi

8 .83 -84 Grade Placement
I

9 8384 Room Assignment

10

11

r,
83-84 Special Programs

12
SP

13

14

15
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