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* Alaska has many natural resources, and the yost valuabic in my view
is the people who live here. This is very evident in the quality of
~educators wha work in Alasga s small schools.

This quality was glearly demanstrated at the Alaska Smalt Schools
Conference December 3-5, 1984 in Anchorage. The conference
presented an opportumty for educators to share classroom approaches
that work for them.

Partmpants evaluated the conference as a bxg success. Careful ’

pru_onfcrc,m.c plarining is-reflected in this sugcess.. Ofganizers used
formation from a survey of educators in Alaska small schools to
“ensure the conference addressed issues of concern to ‘the pamupgnts

This document captures key points of many of the presentations at
the conference. For the more than 300 educators who attended the
conference, these proceedings are intended to summarize the main
points of sessions thcy‘wcre unable tg. attend as well as serve as a
, reminder for, those sessions they.were able to attend. -

I want to thank members of the Dcpartmcnt of Educatxon staff who
volunteered to rc:port on individual sessions for the purpose of thcsc
- proceedings. Y

Along with the Alaska Council of School Administrators and
NEA/Alaska, who co—sponsorcd the conference with the Department
of qucatxon we hope yot find this report useful. I also invite you
to join us next October at the 1986 Small Schools Conference.

@aéiﬂwﬁé%wm} T

(mmmmmr
Alaska Deparmwnt of Edmatm

Iy



Contents | =T f .

*

The contents of these pmvcecamgs are orga.mzcd accordmg to thc: seven ’

strands at thc Small Schoois Confcrcncc f-

Eﬂ'cctxvc Teachmg and Lcadershxp Stratﬁgms. e 1
Curniculum Topics. . ...... ... e e 9
Edudational Technology.......».e.'..f ..... P 12
Bﬂmgual/Bkﬁltumi Educatlon. R FEEERRE [ 14
Vocational Education. ... ... e e s ... 16
stccﬂancous,Topms. O I PP 18
Pregenters ...... P e 21
4 -..‘ﬁ_:f
N ) C L C ) .
y ‘ .y
. o [ >
12
,
L4 i
P ] .
. N
/ . ‘
; .

T L,

FEEETEN



‘c\

N s Effectwe Teachmg and | A
Leadersh1p Strategles L ‘

Iumvmg Student Achievcmcnt in Small Schools— A A . o
The State’s Perspective ’ )
Alaska Department of Education Commissioner Harold Raynelds
Coopcmnon is the primary characteristic of first-rate educatiqnal acn\nnm, Raynolds
. said. The Department of Education’s role in raising smdmt achxcvcmcnt is to work
with school districts and other agencies in providing better opportunities for students.
He described the department as a cross, between gh;:rlock Holmes and thc Con-
' sumer’s Union, as *‘educitors working as super sleuths dctcrmmmg at our very. best
- what should be bcst for schools.” The department also can contribute by serving
as: a cadre of effective teachers providing information, knowledge and technical -
assistance; a catalyst for improvement of edugation; a convener; a disscmin‘aéor; and,
most of all, an agency thar has"a'real sense of what is important fo‘,rP _g:‘éiucation.

¢ Communicating with Parents and Community
2o ‘Maryann Gatheral, University of California-Davis

o “T he most and best communicating is done thmugh what parcnts see of work
( being done in school”” —specifically students’ papers and what teachers write on them,
Gatheral said. Tell parems and students at the Bcginning of the year that you will
grade on three things: attendance, participation and quality of work.. Mark unfinished
 papers that students take home ‘#first draft™” or *“work in progress” so parents are
¢ not-confused about them. On finished papers mark such things as grade, honest
questions to which you expect students to respond, pcmncnt mformanén,mrrec-
. Hons that students can’t make themselves and errors that stu ced to cogrect
Make praise specific so students will understand what t‘i’lcyr h fonc successfully

A and how to recreate it. . : o . L e

Clinical Teachmg An 0vemew '
Judy Beuerman and ?cte Hodges, Merced City Schocls, Cahfornia

A good lesson teaches to an objective, includes diagnosis and_prcscnpnvc task
anai}sis‘ ieaming principles, learning design and constarit mqnitoring and adjusting. .
Teachers who have such good (caching skills can increase thedtkélihood their students
will learn by incfﬁasing students’ interest, success, knowledge of results and rewards.
The five-step Ec&mn design is: anticipatory sct, input, guided practice, closure o .

activity and independent practice. . , "
: P p ““The most and best

Clinical Supervision Networking - | communicating is
Ikcny Tapsmeire, Department of Education, and Bob Love, N done through what
- Crmg Clty Schools . s parents see gf work

The Alaska School Leadesship Academy is an organized appmach to improving  being done in

instruction through 1 1mprt)vmg leadership skills of pnnup&is The three year pm- school. >’
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gram focuses on xdmtzfvmg and improving éffective teaching, effective supcmsxon
and s;hooi improvement. It is built-on tesearch-based information which has iden-
tified qualitics of effective schools. “Whatever the approach thestaff décides ta follow, -
Jt is critical that the administrator becomes thc instructional leader of the pi

[y

Love said. . o .
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Staffing and Scheduling in the Small High scrs;ool
Pat Evenson-Brady, Lower Yukon Selxool District

Ar Russian Mission, 18 smdents Are in. high sdmol and 78 students arc in the'

“whole school. All the teachcxs—sxx full-time teachers, a teacher who is a half-time
special education teacher and a prmcxpal—tcach in the high school. Advantages of
this system are: 1) educators are tcachmg in their subjoct areas and therefore rcdu&

stress; 2) high school students like exposure to the different teachers; 3) the teaching -
~ load is shared more evenly;-and 4) each teacher can have a preparation period. Such -

 a flexible staffing plan must be developed with the teachers and not imposed on
them. According to one pdrticipant, thc major dxsadvaﬁltagc of sharing bh( tcachmg ‘

t

load is that teachers don’t have their own rooms. . ;

-

Improving Student Performance in Small Schools-—- ,

A Distrié¢t’s Perspective R

Leland Dishmian, Pribilof Schools S : o ‘
“We heed to make students thirsty for knowledge. Quenchmg that thirst is one

of the miost satisfying sensations a teacher can bave,” Dishman saxd To get students’

atrention educators must pay attention, know all their students, and get students

involved. Student success—the opportumty to do one’s pcrsonal best—will come

from® clearly ndc.ntxﬁed curriculum; goal-oriented classroom mstrucnon, high ex-

pectations; firm, consistent discipline; close monitoring; strong instructional leader-
shxp, positive student attitudes; and regular attendance by both students and teachers.

o
s

- The ‘Alaska Principals Assessmen’t Center e

Dee Durst, The Northern Institute .
The asscssment center offers training sessiofis for potential administrators and 1s
made up of a consortium of 10 districts. “We are a tool fof generating information

for administrator training,”” said Durst. Assessors look for skills to make up admini-
H m g N

strative skills by scoring participants for necded skills. Scores are sent to districts with
recommendations for growth of the participant.

- \

ProjeﬁMACT on Teacher Behavior ¢
Dave Thomas and Sherrie Chrysler, Juneau School District |

Pm;cu IMPACT is a staff devel opment project that focuses on instruction using
current education techniques and'the clinical teaching model to improve instruc-

tion for all children. ““We do not have to be sick to get better,” Chrysler said about 4

N . * : . . . . . ¥ . *
teachers who want to improve their skills. Traintng includes practice and structured

feedback to improve carryover of the training.

““We need to make ‘
students thivsty for
knowledge. Quenchbing

/that thirst is one of

the md¥t satisfring

sensations a tescher

can bave.”’
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LEAST Approach to Discipline ' . f
Carol J. Merritt, National Eduéation Associ’ation—Alas:ké )

-The idea behind th_‘c. LEAST. approach to discipline is to refain control of the

classroom by spending minimum time disciplining students and maximum tin?;

, tcachmg The LEAST method was dcsxgncd by teachers for teachers at all gradc levels.

It consists of five tcchmqucs Leave thmgs alone when no problems are likely to
ensue; End disruptive action mdu'cctiy, Attend more fully; Spcli out directions when
disruption or harm could occur; and Track student progress and f()llow thmugh
to cvaluate and re &mrcc bchavxor S

4

.

;*‘ -

» Qualxtxes of an Eﬂ'cctwe Small Sghool Teacher

Magyinn Gatheral, University of a-Davis - ’ c
. The decisions teachers make and the support thcy have for tbosc decisions make
rt(«lassrmn'm that “smg,”cGathcral said, Teathers need strong tmnmg in universities _
and once they are cmploycd ,socml csteem, bepcr administrative support creative

_ environments that cncourage decision- -making, adequate facilities and‘CUpphcs to

support thmr programs, appropriate’ numbers of studcnts in their classrooms and

‘the oppomlmty to interact with thcﬁ' coﬂcagucs abant imp(}rtant Jssues. Four a
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,qualmcs are charactenstm of great teachers: - .
t’tg;.ot; teaching
strategics; and of Lum\ulum, :
® Being an mtcrcsmng personrbcmg interested in other pco;(le and :hmgs, havmg
a sense of humor, bchcwng ih your own and students’ abxly(ms, and havmg at least
e “‘significant other”” ‘who provides support and posmife criticism;

" @ A firm belief that the &ignity of students must be uphé)/d that kids cap think for

themselves and that every human bcmg hasghe nght to: dctcmlme his or her own
future; - .

* Commitment, energy and enthus‘iasm Because schools are whcrc teachers want
- ;

to be. - ‘. -

Report Writing
Maﬁymn Gatheral, University of California-Davis

WRITE, a techmque for tcacmig report writing, includes: What to write about;
identifving Resources; preparing Inigial drafts; Two kinds of re\fisiu'ns,‘ content and
mechanics; and Extcr{din'g the audience. The MAP technique includes cditing ques-
tions:'ts there any need to Move, Add or Prune (dclé}:c) ahything? “If 3>ch‘i1d goes
through the process many tigaes, the \tcchnique becomes theirs,” Gatheral. said.

Te
¢

Problem Solving, Part IT ' | E
Ellen Alquist, Learning Magasine '*

In this technique, classes are divided into small groups and required to solve scvcmj
problems. First, to undcrsvtand the problem students: restate it, clarify 1t, categonze
_inﬁ;}nnatiun needed or useless, check and evialuate. Then to solve the problem, they

-

o1
!

““If & child goes

throngh the process

many times, the
(writing) technique
becomes theirs.”’



. LeadﬂfshiP Training for Priﬁcip;ﬂs/’l‘eachers

of the school vear.
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~find and solve a mbpmbkm, use pictures; mampulanons or drama use cither
: mxmbus tm er stcps and/or estimation; findfpatterns; and work backwards.
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David Hagstrom, Univemity of Alaska-Juneau
‘A proposal for the dculopmcnt of a principals’ center for Lducamrs with ad-

rchmonsiup bctween thc Umvcrsxty of Alaska and schools

A Caoperatiyq School Disﬁ'ict/])epartment of Education

Evaluation Model for Instructional Iniprovement_

Marty Stcckma.n, Northwest Arctic School District, and Al szclton,

“ Department of Education ' .
Northwest-Arctic School District is employing the five components of eﬁbcnvc

schooling: leadership; school environment; curriculum? classroom instruction; and

managenyent, assessment md evaluation. Teachers were provided with both technical

.assistance and inService education. Student achievement is being monitored to deter-

mincgthe impact of the emphasis on effective practices.
Successful Teaching Practices in a

Rural Alaska Secondary School

Bill Radtke, University of Alaska- Fairhanks

should stress timelines; thc.thcmatlc appmach ih poycrty, culture and economics;_
local hlstorv, news apprmch current events; and news reportcﬁ in.the media. In
English, teachers could make a reading list for ninth through twelfth graders; assxgn
20 pages ‘of rcadmg as homework and expand Enghsh {0 writing stories, books and |
spccchcs In math, mdmdual schcdu cs for fhc‘ basic skills should be sct up.

a
-

Inservice Program— N R

An Alaska Department of Educatxon Prormsmg Pr;lcti/é

“Peter Larson, Kenai Peninsula School District .
(é]’lm was

The Kenai Peninsula Borougl}\School Distfict’s model inservice pr
validated as a Promising Pmcnu in Spring 1984.. Key points of. tbc—ﬁr’/ogmm are:
1) the Jovee/Showers Inservice Model focusing on direct instruction and clinical

teaching; 2) the annual district-wide two-day inservice; 3) distnict-wide talent bank,

4) the “Here's Looking at You Program;’" 5) the nationally validated descriptive,

preseriptive math program (DPA Math); 6 ‘) the nationally vabéuated Early Preven-
tion of School Failure program; 7) the Madcline Hunter mpdel; 8) Project Leader-
ship for administrators; 9) the Peninsula Wntmg Project; 10§ Career Development

Grants for'staff; and 11) giving teachers a half day of planning time several months

~ e~

‘In . scicnte classes, teachers should stress methodology, following d1rcct10ns«,~
obscmng analysis and recording, and “‘do.alot of domg ” In social studies, tcachcrs )

" ministrative responsibilities in rural Alaska was discussed. Hagstrom dxs;usscq the -
unique Ladcrshxp considerations in small schools; other models; cautions and the :

3

In science classes,
teéebcrs shosld ...

““dp & lot of doing.”



‘How Community Education Can Help
Improve Student Achievement
Kim Ratz, Department of Education s

&

Educators can usc community.education to help improve student achiev cme,m

Examples of8uccessfully mvolvmg the copnmunity.include the homewerk hod}pc,_.

parent prografs and the extended day programs. How to enlist volunteers to work
with community cducanan pm;cct} and dcﬁnmg mmmumty FEsOUrces was dxscusscd
- P
GambelI Future Problem Solving Program
- Bruce Currie, Bering Strait Schools

3

Elements common to schools that compete successfully w1th others at Future Drob-

lem Solving tournaments arc: 1) dedicated teachers who sct team standards and ex-
amples, and who motivate students; 2) morale and financial support from ad-

ministrators so students fee] important; 3) students who are willing to make com- .

mitments and. who have long range goals, a sealistic selfimage and a healthy attitude
'+ toward competition. *“The fact that we were a small school did not hurt us,”” Cur-

e said. “The fact that our students were Native did not hinder us bccause we did

. not cogsxdcr these (facts) to be msummuntablc pmblcms
‘ !
‘Making it Possible for All Kids to Learn
Ken Klawunder, Alaska Gateway Schools A
Mastery leaming is the main concept behind making it possible {;all children
to icam. They should all be encouraged to learn and to meet high expectations.
B . ‘ .
Txme on Task, Part 1: '
Behaviors, Routines, Discipline and Management
- Judy Beuerman and Peter Hodges, Mcrccd City Schools, California

Student effective karmng time can be improved by attenn(m to three arcas of

i

dassm()m manag&mcn; ‘ . . i .
»o Takmg tme at the bcg;mnmg of the school year to teach students appropriate
classroom behaviors and routines pays off greatly in 1mpmvcd classroom manage-
ment and student lcammg afl year long, Teachers need to decide what behaviors
they would like from students, then explain,.discuss and model them. Students
should be led to practice them and be given, accurate feedback on how well they
are doing. Re-teach approprnate’ behaviors frcquéﬁdy, especially after vacations. |
e Citizenship cducation 1s a 'key to student discipline and self-concept. Stopping
negative behavior is éshort—tcrm goal; tcaching'appfopriatc behavior is a long-term

one. Teaching citizenship is part of helping students progress through Piaget’s stages

of seeing reality from only a personal point of view, to$eing several points of view

on the basis of real experience, to understanding abstrdct, moral behavior and
acting on the basis of what is right rather than what will merely avoid punishment.
e Incflective dmrplmc the social contract of the classroom is used to teach students.
Students nced: 1) good rules that are spcufm and that arc made with %mdmt

involvement? 2) cffective warnings that specifically identify inappropriate behavior

- o

"““The fact that we

were a small school
did not burt us. The
fﬂ;ct that our students
were Native did not
binder us because we

[

did not consider these
(facts) to be
insurmonuntable
problems. ’:
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.md redirect students to rcsponmbic and appypnate behavior and; 3) to recognize
logical conscquences that honer smdcntb rights‘to choose their behavior but help

move them toward greater understanding and <ontrol of their behavior.

- : !

Findings of the Small High Schools Study - -
Judith Kleinfeld, University of ‘Alaska-Fairbanks -

t

Preliminary results'of a study coftdugred by the University of Alaska Institute of

i Social and Economic Research indicate commupity members are 'h%ppy overall with
Alaska’s small village high schools. Citizens gave a number of reasons for support-

ing the village high school system. They said the system keeps young people in a,

secure home enyironment; gives students a lot of individual artention; is based on

local control; and gives studcnts ample Qpportumty to participate in cxtracumgular

activities. ‘ '
Good schools had three factors in common, said résearcher Bill McDiarmid:

* strong partnerships between school and community—partnerships built around

a particular focus from which students are encouraged to explore many areas;

* high quality professional educators; and

-~

* a tendency to have good relationships between the site admxmstrator and the com-

munity and between thesite administrator arld ‘the district office.

Pmblcng of stmall schools, such as the need to help students with socialization,
need for \mcanonal education gcared to village life, age’need for helping graduates
make transitions to adulthood, were in many cases being tackled by parents, school
districts and such short-termn programs as Alaska Closeup, the Rural Studént Voca-
tional Program and the Rural Alaska Honors Institute, the study found.

¥y

 Portraits of Successful Village High Schools
(A Personal Expression of Opinien) ~ R
' David Hagstrom, University of Alaska-Juneau |

Onc of thc researchers for the recent Alaska village high school study described
Lharactcnstxcs that vxliagc high schools he thought were succcssful sccmcd to have
in common: ‘ :
* School leaders, though'ﬁsing varied leadership styles, were “‘visibly present’ in
schoels and communities. They showed resourcefulness, ingenuity, integnty and
‘ trustworthiness. »
* Healthy sd{ool climate sprang froma strong"scnsc of colleggality and internal school
spint.
* There was a school-wide emphasts on learning that always included: 1) purposeful,

well-planned locally devel OPCd curriculim, programs, goals and purposes; 2) fo-

cused, whole-group instruction; 3) frcqucnt usc ‘of tutoring, Cross-age or Cross-
gencrational; and 4) cnmhmcnt activities. ‘

Despite variations in methods, educators cxprcmed high cxpcctanom confidence
and prige in students. Monitoring of students was tizd to local objectives.

The rhost critical factors among successful schools were pride in individuals, school
and community; a sense of purpose; a sense of community in both village and school;

£
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and creative pmblem solving 1n usc  of local resources, schcdulmg opnons and cur-

. niculum dc:cxsxons : . f

. Follow~Up Discussion To Findings of \
* the Small High Schools Stndy |
. » Participants shared their pcrccptxons on several issues Lovcrcd in the sgudy:
: "® Necd for a social support system has become more crucial thin academic abxhty
A # among rural students who g0 tocollege. ““Let’s use the volunteer and mformatxon.
‘means of building su§port rathcr than dcpcndmg on institutions,”” one pamu—
pant s;nd ] ' :

' ® Are cxpcctanons for vocational eduation too high? “Let’s focus on those pro-. . |

x grams small schools can do well and that are relevant to the community,” said

- another. OtheY participants suggested ﬂexxbxhty to allow block scheduling for voca-

tmnal mstrucnon wh .
* Are hxgh c:;pcc,tanons or a lack of them that unportant a factor in effective
¢ o

. >
teaching? N

‘Alaska Schoo} Leadership Academy

Kcliy Tonsmeire, Department of Education’ J
“Thi$ session gave a historical overview of the Effective Schooling Project and-how

the Alaska School Leadership Academy was created. Current efforts in Southeast

* Alaska and the Interior, and possibilities for 198_5-86 also were discussed.

I-Iow to Improve Student Aclucvement \
by Improving Student Self-Image |
* CIiff Schadler, Lower Kuskokwim Schools (

Schadler emphasized the importance of giving children positive feedback. One
technique is to add the *“because’’ in siich instances as ““you’re a neat kid because
...”2 When teachers praise students for rheir efforts and reward them for achieve-
mint, student achicvement increases. Emphasize the positive and word things
p&vc}y. Thank people and communicate with parents positively. Schadler em-
phasized showing empathy and concern. *‘Attitude is really importani > Schadler

said. *“How you feel takes precedence over what you know. The words you say to "

iuds last forever.”

‘ Coaching Teachers to Improve Instruction
Shari Merrick, Kake City Schools
Chinical supervision and coaching school staff were discussed. Important poings
included the-roteof the school pnncxpal in implementing clinical supervision and
coaching, and communication among staff. Rural teachers have some unique teaching
problems to overcome. Professional dcvciopmc(m, identifying problems.and pro-

viding support from both administrators and other staff are essenaial to successful -

. tcaching.

11

““Attitude is really

important. How you
Seel takes precedence

over what you know.
The words you say to
kids lasts forever.’’
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Using the Alaska State Museum as a Teaching' Resource

Talents Unlimited (Multiple Talents) .

Sharon Sonnenberg, Alaska Gateway Schools .

*This school idistrict is helping teachegs be talent developers as well as dispersers

of knowledge. Teachers trained in using the nationally validated Talents Unlmutcd . |

program scek to develop students’ natural abilities in'such higher level thmkmg skills

as productive thinking, forecasting, planning, decision making and communication. -

Skills are. taught across the cumculum cither Brrc/at d tme orf in sequence.

&

S

Betty Bradlyn and Tom Manning, Alaska State Musenm -

+The Alaska State- Muscum provides 60 learning kits forloan to schools as instruc-

tional units. Each “district has zkammg kit contact person who handles district
requests for'kits and pubhcatxom from the museum. The muscum s rcfcrcncmg ser-

.

“vice_handles rcquests for spccxﬁc information by msearchmg Various resources.

'

L3

Implementing Clinical Supcrvision in Small Schools

- Steve McAllister and John Bania, Northwest Arctic School District

“The three parts to the clinical model are: 1) plannmg with the teacher; 2) obsc;'v

ing instruction in'the classroom; and 3) holding a post-observation confcrcncc to

help teachers partigipate in their own supervision. Student achievement can be im-
proved through continuous professional dcvciopmcm within a collegial atmosphc,n:
Peex. supcrvxsmn in each school can implement the p(occss bciect arcas that need

to be lmpmvcd accordmg 1o a s‘.h()ol s needs. ya

Avoxdmg Turnover in Rural Schools
Ross Lambert, Bering Strait Schools ', o
Turnover affects relationships, Lumculum, supphcs and teacher cxpec:atlons

A

Admsﬁmcnt techniques to help teachers avoid turnover include the ability to laugh,

being hospitable and having “thick skin™* and sclf control. Teachers should also get

ipvolved in village life. Teaching tcchmques should include usmg existing social and
leammg patterns, mcor;mratmioth local xpertise and use of computers. -

P
'

Learmng Talcnt Fair ]

»Sharon Sonnenberg;. Alaska Gateway Schools

~Allschools in the Alaska Gateway School District participate in t}:L Lcarmng Talent

Faxr as an cmgomg part of their curriculum. Students compete and are judged on |

varous pmyuts in various content areas. The ﬁnr hélps encourage students to lcam

“and to.€armn recognition through the ccmﬁcatcs of excellence issued to wmncrs

e

[
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Adjusiment tech-"
wiques to belp teackers
avoid turnover
include the abiljty to
lawugh, being bospi-
table and baving
tbick skin’’ and self
control, N
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« age Expcrxencc K-4 and 5-9 . o ‘ -
 Bllen Aljuii o |
. v Important aspects of ﬁ;ac.hmg languagke are What to write about; rt:scanh amd
: \ : devclopment of writirtg; creating an-initidl draft; carrying out both content and S
. mechanical revision; and extending the Audience. Pubhshmg children’s efforts in
- different formats is unpomnt In grades 5-9 try giving a strucee for writing then”
; havmg children fill in the blanks in a sentence. One class wrote news amdcs from v
fairy tales The word'} pmccssor takes thc toil quit of revision, - B t
X S,
Dcpartment of Education Curriculum Eﬁ'orts—
.~ What They Mean to You : B | .
.-* Darby Anderson ‘and Annie Calkins, Department of Edncation C '
Presenters exglained the development and current status of the model cymculum
. guides developed by the department; the mission of the departments Office of Cur-
riculum Services; and the curriculom cabinet recently formed from representatives
of professional education organizations and distrjct staff specializing in curriculum. . * .
: a r'y . 1 : '
Environment, Curriculum and the Media— -
A Comprehensive Plan for Small Schools :
' Terry McCarthy and Levesque High School students Teddy Tom,
Alicé Tom, Cathrine John, Briam Kilongak e N
from Lower Kuskokwim Schools T .
" Students develop langnage by learning from personal experiences and the village -
environment. Language development is an integral part of the total curriculum. Voca-
tional educanon math, science and social $tudies are conducted both in English
and Yup'ik. “We try to give students a mmfortablc safe environment in which :
to usc English,” said McCarthy, *“We also are product oriented; students like to . ..
sce what they learn.” ¢ A .
- Science as a Thinking Process ' :
Ellen Alquist, Learning Magasine- ' : ' :
Science in schools should be a real experience and should include investigation,
verification and application. Students should ask questions, set up experiments, do

upcnm@nts and answer qucstxons about them. In order to promote control, ex-

periments should be conducted scveral times. . . o Scwm:e in schools
- N . shosld be a real rx-
.Developing Curriculum from Local Sources | » - perience and sbosld
Alan Dick, Iditarod Schools ’ mdtsde investigation,

C omxdcrmg 10 poings can help develop ideas into, quality curficulum, matcnals verification and
fm‘ schools. The poings are: 1) have clear objectives; 2) ficld test; 3) be sure 1o application,

.
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N~ \
consjder and include aspects of local cul ¢; 4) don’t be aﬁ& change the' grédc
level of existing materials; 5) don’t be afraid to expand or condense cxlstmg materials;
6) usc simple terminology; 7) don’t change things that are working; 8) be specific
in suggesting activities; 9) keep the audxcnﬁc in,mind when wrting; and 10) pro-
vide for differert lcammg stylm—audxo visual and kinesthetic.

F S

*lusm in Small Schools
Ed Rainesi, Lower Kuskokwim School Distrig

Raines finds it helpful to cooperate with music companies and other music profes-
' sionals in the state when sclecting music and other band materials, he said. Band
starts in the fourth gradc and Raines lets students praétice at his home if the}; aren’t
able to do so at their own home. “If a dnld can read storics, he can rcad music,”’

Ramcs\fd

Integrating Art and Language Arts

shapes it.
One art exercise is to have chxldrm create drawmgs and then write storics for them.
Children arc better at free expression through art thap through stones, Gatheral said.
Art can be involved in any other sub}cct students are learning. The art of other
cultures is uscful too. “It is necessafy 'to usc artwork to find out more abc)ut
people,” Gatheral said. “Artwork becomes an ‘in’ to what is going on.’

¥

" Developing Proccdures for Curricnlum Gu.ides
Alfred Knutson, Hydaburg City Schools Y
. When developing a curriculum guide, educators should: interview people such

as community members, school board members, students, and certified and dassified .

staff, examine existing goals and philosophy; take inventory of instructional materials;
hire subsgitutes while individual teachers mect with consultants; synthesize a scope
and sc‘qucncc from other sample curriculums by teachers; add community goals and

record onto floppy discs to make revision and refining casier; and choose textbooks -
to be ordered for the next school year. Benefits of a curriculum guide included™

community and staff knowing the direction they want to ‘take; reducing staff turn-
over by 50 pcrccnt;-studcnm reading more; secing a more positive attitude throughout
the community; and ordering educational supplies through a logical procedure. Also
" standardized test scores for a three year priod are being graphed.

Integrating Math and Language Art
Ellen Alquist, Learning Magasine

Math and language arts can be integrated thmugh story problcms building ‘‘idea
patterns’’ and “‘anticipatory counting.”® The ‘‘anticipatory sct’ * theory was empha-
sized as good for combining math and language arts. Simultancous eqiiations also

-

1N
'3
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Maryann Gatheral, University of California-Davis /\ :
Artand musxc formulate and shapea student’s environment4nd then ti}e student -

¢

““It is mecessary to use
art work to find out

move about people.
Armﬁbmm“m

“im’ to what is going
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ol .
_combine math and language arts. Smdcnts should work in  groups: “Anthmetic is
thc &honxcs of mathematics,”” Aiquxst said.

Sharing Ideas for Curriculum Development in Small Schools

Ken Klawunder and Spike Jorgensen, Alaska.Gateway School District
Alaska Gateway School District is refining school curriculum and writing it down

in a standardized format. Writing it down this year is time consuming, but it wﬂl

save time in the future because most of the material' can be reused. -

-
&

Handwriting: An Opcratmnal Mctlmd fpr Tcaching
Ray Harris, Chevak ’

Over a period of time, studcnts»are given nine criteria for good handwriting. After | ‘

- teacher cnticism, studcnts.lcam how to criticize their own writing,.
: k3

o

Alaska State Writing Consortium .-
Annie Calkins, Department of Education; Claudia Douglas, University of

Alaska-Fairbamks; and Bill Chalmers, Lower Kuskokwim School District
An overview of the Alaska State Writing Pr?éec’t including a bricf history of the

_project and its current status. Some steps in the’ writing process—using bubbhng
‘learning logs and student-made dictionaries—were discussed, as was integrating the
wntmg process across the curniculum.

Math and Writing Across the Cnrnculum
Phil and Pat Evenson-Brady, Lower Yukon Schools
Teachers should look for appmprmtc ways to usc math and wnnng as they fitin

naturally with other courses. Students can learn to do real rescarch by taking polls

in the vﬁlagc and real writing by wntmg far actual audiences other thin teachers.

Yonng Authors Day

Christine Engelhard and Suzan Van Beaver, Yukon Flats School District

One fourth, fifth or sixth gradc student from each of the Yukon Flats School
District’s 10 schools and three correspondence students were brought to the Fort
Yukon Vocational Center for two days of writing activities. Students moved through
a number of learning centers—drama, science, calligraphy and bookbinding—rewrote
folk songs and sang them with a local fiddler, and atterided a community banquet
where they were honored. The event was supported by preliminary and follow-up
activities in individual schools and by Blazing Pencils, a publication of student writing,

@
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Educational Technology.
' - {

Using Audmconfcrcncmg and Radlo Drama

in the Classroom \

Theresa Mercer, Aleutian chion School District

-~ Setting up audioconferences and using radio drama arc two valuable resources for
Tl classrooms. Audioconferencing teaches students to listen and opens up a whole

. new world for rural students. It cxposcs thcm to more typcs of pcoplc than thcy ‘

would meet in theif community. - :

Ra®G drama teaches students listening, composmon ordl and nori-verbal expres- |

sion and language.-It also can incorporate 2 variety of content arcas such as-®oca-
tiunal edikation and bilingual c&x{mticn. ‘

<

Departmcnt of Education Educational Compntmg Resources
*  Pauf Berg, Department of Education
““The trend js to see computers more as a tool and less as a teaching mactiine,”
Berg said. He. rcvxcwcd the scmccs, 1ESOULCES and materials available to schools fmm
the Department of Education: 1) Individualized Study by. Tclccommumcanons
courses; 2) the Alaska Computer Training Scries; 3) :mcmcomputcrs ¥h school
' administration; 4) Minnesota Educational Compu_tmg Consortium materials; 5) news
itemns from the dcpartment 6) The Educational Software Selector; 7) Micros for

‘Managers; 8) trammg and other ways the department can hc}p support educational-

computing in Alasksa Much mformatxon was shared on new softwarc available. ¢
think the Alaska history IST course is outstandmg, said one pamapant “It’s ideal
* for usc in F! sxmanon where you have nine students in r;hrcc gradcs

Computers in Small Schools fir

How Computers Can be Used as an Instrnctmnal qul

Will Files, Yukon Flats Schools -~
Computers are used for math, readin and word processing in Yukon Flats School

District. Students are allowed to go to the computer center as a reward for good =

behavior. . ‘

Kindermath: Computer-based Math ; / 1+ "

Anne Collins, Northwest Arctic Schools ° . . ’
Kindermathis a computcr assisted math progrant for kmdcrgartncrs that uscs voice

output and screer” output to teach basic math skills. The program is based on a

nationally validated program and uses 2 school’s speech synthesxzer .

Computer Literacy for Small Schools:

The Ins and Outs of Inputs and Outputs mcludmg Robotxcs ““The trend is to see

Bob Woolf, Lower Kuskokwim School District
To teach computer literacy, it1s nnpcratwc, that teachers learn about computers,

design courses appropriate for the teaching situation, find appropriate materials and

16

tool and less as &
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; deaide on whichgmethods to use. Students sho%x!d be computer literate in order to
dcm\ stify technology and be in control of the. mgrzasmglv information-based |

environment in which we live. ““People who Lontml computer tcchnology will con-
.~ trol the world,” Woolf said.

' LearnAlaska: | - 7

Instructional Opportunities for Teachcrs and Studcnts *
" Kathic Berg and Ed Obie, Department of Education, and

~ Mike Woodhead, LearnAlaska thwnrk P ‘
- Leamn Alaska instructional televisio programmmg, can be used as integral or sup- .

plemental classroom instfuction. Avilable to rural Alaska through satellite drcable . -

and to urban. areas through cable, the nerwork broadcasts some 170 program, serics i
- designed from cxtsfmg cumcuium with specific student ob;ccti\fm in mind.  ~

~~
ECRI-BBTIM Basic thcracy throngh Microcomputcrs
. Jani¢e Coulter, Anchorage
This teacher-directed. progmm includks cemputer keyboarding, reading, spelling _

- : » and typing. Students'receive group inseruction, but work toward indiyidual mastery. - S g
- ' ‘Thcpmgram is in disk form and works with ﬁ&ppl II and Ile computers,

Integrating Microcomputers into
Bilingual/Bicultural Education
Niki McCurry, Yukon-Koynkuk School District
demputcn can be effectively used according to Bloom’s taxonomy and Moffet’s
wnting techniques. They are best used when 1) they support the district curriculum,

'2) district curriculum materials are culturally appropriate and 3) teachers receive a ‘,J |
great deal of inservice and on-site support. The district is researching local variations |
\ of English to help determine what shéuld be taught and materials to be purchased .
of dcvcloﬁcd : A '
N . ) * ’ . -
Video Production for the Classroom =~ | y

Ben Feell, Department of Education; Bob Walker, Anchorage School
District; Tom Cloonan, Fairbanks North Star Borough School District,
Dianc Fredericks, Northwest Arctic School District
Students learn valuable vocational and expressive skills through video productions.
““Student video production benefits not only the school and the student, but the
entire community as well,”” one of the presenters said. Realizing the costs involved
1n producing a video production is important before beginning. Administrative sup-
port and class organization arc necessary too. Production tcéhniquce can be as ““Student video pro-
sophisticated as the cqmpmem will allow, but there are techniques that allow good duction benefits not

production with even the Most basic cqmpmcnt ‘ only the ‘f“""’z snd
- : the student, but the

entire community as
well.”?




- Bilingual/Bicultural Education | ~ ﬁ
- Newtok Bilingual/Bicultural Promising Practice
, Terry McCarthy, Lower Kuskokwim Schools and Students
» Teacher and students showed how students whosc native I;mguagc is Yup’ik learn
skill in English by crcatmg radio, television, puppet and theater programs. Once

, students can speak Enghsh as a second hmguagé they can write it. Once they write |

it, they can read it ‘
. ot

- Promising P'ractices in Bilmgual Education-—- } e
| Manokotak School L
R Natha.niel  Good, Southwest Regibn School District .
-« ¥ Main pomts of the bilingual education program at Manokotak School mcludc pro- ' |
‘notmg school spmt by identifying positive aspects of schoel and community and
trusting students. Students begin lcanung in their native Yup'ik and gradually learn
more and more English as they progress through school. A ninth grade Yup’ik literacy
course emphasizes the importance of the Native languagc among older students.
“If we don’t teach our students to read and write Yup’ik, the language will be
" extinct in another generation,” Good said. | -
.~ Building First Language Asséssment Tools

+  Chuck Winger, Chevak N .

» Educators need to study first languages to determine studcnts levels of ccmpctcncy,
Winger said. Word pools can be developed by: t:ﬂkmg to village experts, elders and
schoot-aides; examining existing materials; and videotaping and audiotaping the
student’s language and transcribing the information. Assessing student language

. should be done by age and language dominance. Testing should be developed for
various kinds of nccds for language usc.

. Learning Styles and Preferences: Four Cultures
Dorian Ross, Southwest Region Schools
Ross gave learning style preference tests to Samoan, Iranian, Gros Ventre and
Assiniboin Indians, Tlingit, Haida, Yup’ik arid Caucasian students in Al:}ska. After .
' determining students” learning styles and preferred ways of learning, educators should i
adapt instruction techniques accordingly to utilize those preferences as well as pro-
viding expericnces with other styles. Different learning styles include: lecture, -
incidental, structured, unstructured, machine, discovery, tutoning and group. In
“If we don’t teach
' on these styles, teachers saw student vocabjlary development increase dramatically. our students to read
R . B ) and write Yup’ik, the
| _— . tinct in another
iy generation.”’

' Togiak] after analyzing student learning preferences and aligning instruction based’
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'Alaska is Not Alone:
Mother Tongue Instruction in Papua, New Gmnea
Lisa Delpit, University of Alaska-Fairbanks
A province program in Papua New Guinea takes séven-year-olds for two years -

of schoolingin their native culture and language. ‘Then students go to an English
system school for six years whefe they are taught in Enghsh As a result, children
arc fitting into-the community better; are not ““big headed” about learning English;

" are better able to use their traditional values; and are more polite and confident.

School achxcvcmcnt particularly in English skills, has increased. Rcsearch—supported
implications arc that children shouldn’t be taught a second language’ untﬁagc 10
unless the commmﬂty uses it for communication. *“Language is culture. Our
languagt: tclls us chrythmg,” Delpit said.

€< ":
culture. Our
language tells us
ﬂ’ﬂj’ﬁ"l‘fg. 23 -
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Vocational Education

i

Vocational Evaluation in Rural Alaska Schools
Richard Smiley, South East Regiénal Resource Center (SERRC)

The South East Regional Resource Center Career and Vocational Education Center
can provide on-site visits, conduct evaluations, train district st&ff and send reports
to s¢hool dxsmcts for vocational evaluatidn of styglents. Fourteen pomts are con-
sidered in vocational ®valuations - ’ ‘

Subsistence Lifestyle: Survival Based on

Economic Development | ,
Chuck Johnson and Stan Childers, Northwest Arctic School District .
It is important to teach survival skills for c:mpk)ymcm that is relevant locally but

can be transferred to urban sithations. Both the Western and the subsistence work

ethics can co-exist and be taught.
Preparing Students for a Successful College-Experience -
J.L. Singer, University of Alaska- Fairbanks

$ome factors that should be considered when encouraging rural Alaska students
to attend colleges are 1) sel egtmg ‘the right school—being sure it.has what students

need;. 2) pre-arrivdl services, such as someone to help students with financial aid

forms; 3) support scrvices such as academic advising, personal contact, career counsel-
ing, sending students to institutions where there are other Native students; 5)
appropriatc housing; 6) availability of remedial or *‘linkage’” courses to help students
who are weak in cértain arcas. ““Anyone can make up a deficiency from high school
if they're willing to work hard,” Singer said.

The Alaska Career Information System;

Occupations, Study and Training, and Schools in Alaska

Iudy Miller, Department of Education A I
The career information system, in computerized form or needle sort form, can

3

be used for student carcer exploration and as a teacher resource. By asking ques--

tions from the user handbook, students can explore carcer avenues. AKCIS also has

“information about course offerings, advisers and training and other aspects of a par-

ticular career.

Computerized Vocational Materials berary
and Vocational Curriculum Models based on Competencxes
Verdell Jackson, Department of Education - :

A computenzed catalog was developed for the Alaska Vocational Matenals Library
on eight Apple disks. It is available to educators who send cight blank disks to the
department’s Office of Adult and Vocational Education. Vocational materials can

20
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be loaned for up to two months from the library. Material not in the library can
be obtained fronrother states through a Vocational Curriculum Network search.

Choices and Challenges:. .
. Career Planning Activities for Youth 14-20.,
Linda VanBallenberghe, Department of Education

There must be career pianning and géals carly in life in order to accomplish the
goals. Students have to be made aware of what carct:r.plannmg materials are available,
such.as **Choices™ and “Challcngcs, two career planning texts published for tecm

-

aged b()\f& and girls which have been accepted nationwide. Students also must take

-

time to consider their futures. «

. Follow-Thru Program for Sma.ll High School Graduates
Nathan Kyle, Yukon-Koyukuk School District

- Students are helped with forms such as applications for postsecondary schoohng N
and applications for loans. They receive help to get into apprcnm,cshx;)/pmgrams
as well as colleges, and personal student,contact is kept up wherever they are. They
are helped with academic and social ad)ustmcnts such as urban sutvival skills. In
SFY 84, 60 students entered college, and all but three ﬁmshcd the year.

Village Teacher Vocational Program’
Roger Neunsinger, Yukon Flats Schools ,
Yukon Flats School District is training people from the small villages to tcach voca-

L

nional Lduganan classes in their schools. The full training progmm is bcmg pilot tested
“at the district vocational training center this year and may be c)pcncd to osher district
people in the future,

L

21
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Identificatign and Reporting of Child Abuse
Carolyn Frichette, Division Jf Family and Youth Services,
Department of Health and Social Services

Protocols about sexual abuse information are being developed jointly by several
state departments and are to be available January 1. School districts are encouraged
to adopt local school board policy which allows social workers to interview a child
without parent notification. In the past five years, there-has been a 173 percent

-~ increase in child abuse caseload and only an 18 percent increase of social workers.

Rural participants cxpm;séd concern about reporting suspected a?ikc—enmglcct for

fcar of community pressure.

How to Staff Small Schools - ‘
Sharon San Nicholas, University of Alaska —Fairbanks
A University of Alaska placement center statfer described how the University of

Alaska-Fairbanks screens applications from outside Alaska; how interviews are set )

up to enable administrators to interview people for specific positions in Alaska; and-

how the placement office can help find the right person for the job.

Characteristics of Native Leaders ,
William Demmert, University of Alaska-Juneau,

and Bob Silverman, Department of Education | '
A survey of some 40 Alaska Native leaders in dlﬁ'crcnt age groups showed suc-

~ cessful lcaders had several qualities.in common. Some qualities were: 90 percent

liked school and excelled in basic subjects; 87 percent participated in extra curricular
activities; most carned B grades or better; teachers played an important role in their
ives; their families encauraged and supported thef; most had personal goals; they
wanted to contribute to s})cicty; and most cxperienced covert racism.

Developing I’artncrshxps Between Rural and Urban Schools
Jerry Hartsock, Fairbanks North Star Borough School District

Both urbaf and rural students benefit from an information exchange about their
different lifestyles. Exchanges can be made through pen pal letters, school videotapes
and actual student visits. Start with ‘letters and video and once this is established
try ashort exchange with students. Funding is a problem with physical exchanges,
but letrers and videos can cost little or nething, and they teach good communica-
tion skills. '

“

Student Leadership: Alaska Future Problem Solving & Closeup
Ray Coxe, Department of Education ‘

The Alaska Future Problem Solving Program and Future Bowl enhance creative,

3

i
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" Don MacKinnon, Alaska Council of Sc.bool Administrators "

thmkmg and pmbicm solving skills for students in all grades Winners of state com-
petitions compete at the the international bowl. The Alaska Closeup program brings
students in grades 11 and 12 to Juneau to meet with Icglsiators learn how a bill
is duclapcd and processed and participate in a mock Icglslanvc session.

ISPVt Sh

, Thc Small School and the Asian Connection

Ernie Polley, .Department of Education
Alaska alwayq has been driven by foreign interests in such mdustncs as seafood
pmcmmg an Ber. Foreign mtcrrsm arc going to drive the future of oil in Alaska,

Polley said. “The Age of the Pacific has always been a part of Alaska history,”
Polley said. In the past, Alaskans have reacted passively to foreign interests. An im-
' portant way Alaska can develop a role in Pacific Rim development is through educa-
tion. The Far East is a very heterogenous in language, culture, politics and economies.
- Participating in a sister schools program is an inexpensive way to learn about other

countries and cultures. Videotapes on community life can be made to share with

‘other countrics. Sister schools are available in China, Japan and Australia.

Fonndation Funding

L

b

After giving a brief ovcmew of the history of school funding in Alaska, ‘MacKin-
- non presented his ccmccms about the second draft of the Public School Foundation
Program: 1) funding for g1ftcd/talcntcd students was not addressed as a separate item;
7J the definition of yocational education; 3) distribution of PL-874 Impact Aid

.. moncy; 4) how the formula is calculated; 5) the cost of education index; 6) think-
'ing forward funding is good when in reality it probably will not get approved; 7)

cqualization; 8) arca diﬂ%;rentials; 9) supporting handicapped funding, but wanting
wording changed to paying “actual’ costs rather than ““approved’’; 10) fund balance
should be raised; 11) the Legislature will probably not fund preventive maintenance

~ “as a separate fund so it should be factored into the formula. The Council of School

Administrators supports an interim formula because there will not be enough time

to get a new law passed. The current formula expires June 30, 1985. Participants

were concerned about how the foundation addresscs teacher housing and if there
will be a grandfather clause for the amount of moncy districts can have in the bank.

_Suicide Among Rural Youth—

What is the Extent of the Problem?
Gerald Mohatt, University of Alaska-Fairbanks

Suicide and possble means of prevention were discussed. Suicidal tendency symp-
toms include: talk about one’s own death; diagnostic indicators of high stress such
as taking risks, ignoring depresession or repressing the issuc of suicide; use of alcohol
and other related drugs; contagious suicide; and unbearable home situations such
as physical and psychological abuse. The economic state in rural villages should be
examined. More teacher training is needed to identify suicidal tendencies. Suicide
curriculums include self awarencss and concept programs.

3
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Dealing with Child Abuse in a Small Community
Susan Leddy, Anchorage : '

Indicators that a child is being sexually abused were discussed. Teachers should
be aware of signiﬁc;im changes in children or signs thar a child is mrmg to tell what

- is happening but is afraid. Teachers should be encouraged to preserve children’s sclf-

asteem 1

-

- Residential ngr#mming for Deaf Students

Robert Thomas and Daisy Cartwright, Alaska State Program

for the Deaf; Clyde Vincent, Sensory Impairment Center
Information was presented on the Alaska State Program for the Deaf, the state’s

Anchorage facility for educating deaf students who do not stay in their home school

districts, The importance of socialization was also stressed.

L3
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