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From January 1980 thzough December of 1982 the Illinois ValLey Libiary

System (IVLS) and thirtymthree of itb participating Libraries conuucted an

experimental project to test the costs and "benefits of OCLC use in small and

medlum-sized libraries, A detailed_description of the System, .the Project and

the libraries involvéﬁ in the experiment 1is given in the first report in this

\ ‘ series., - The tables from that ‘repor, gi?ing descriptive stgtistixs for the
ﬁ;oject libréries, are included as Appendix Ausf this repaqrt, » ‘

! ~In all Project reports, certain terminology is'uséa consisténtly. The

l|(1

. ystem or "IVLS" refers to éhe"Illiﬁois-Valley Library Syste:;:“Project"

‘ referg to the OéLC Experimental Project, wher;is "p:ojeci" may-re}er to any
local undertaking, particularly retrospective conversion projects in each
,‘ ~ library; "librarian" or "library director" re%ers to the person respousible

for liQEary operations, representing persons with various levels of education,

Libraries in the Project were organized in "clusters" with one(fhost" library-

where the terminal was located ﬁhroughout the Project. The "guest' libraries

in the cluster hag no permanent terminal in-house bus genera11% uéed the one

in the'host'library.

In all Project reports, 1t 1s assumed that the:reader is familiat}with

the OCLC system and, 1in particular, with the cataloging and interlibrary loan

- subsystems, A brief description of .this automated library service as it

existed at the time of the Project can be found in the brochure On-line Li-

brary Systems (Dublin, OH: OCLC, [1982]). ‘

This report will examine interlibrafy loan activities before and after

the OCILC interlibrary loan subsystem was used in the Project libraries.. The
‘ %

comparison is made 1in terms of‘time,'costs.and staffing levels., The second

{

part of the report examines resource sharing patterns in the System and how

ERIC ' | 10
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they changed during the Prouject. Finally, the library stfaff attitudes toward

enline intérlibrary loan will be reviewed.

Many of the studies reported here lwolve sampling. THe results are

reported as clearly as possible, but I do not have a backgrouad ir Htatistics,
° A

so it was not possible for me to evaluate them rigorously 1in terms of sipnifi-
t

cance or other statistical measures. The data “used are, at the tipe this

r

report s belng written, availshle on punched cards »r 1in its ovrigiual for—-.
. X g

mat - should anyone wish to explore it more theroughly.

A}
.

THE INTERLIBRARY LOAN ENVIRONMENT

a
1)

Several Important . changes took place during the OCLC Project whicih may

have affected the results of the various studies. This segtion is a brief .
& .
Before the Project began, almoét all the System libraries got their ILL®

overview of ‘these conditions.

reﬂﬁests filled by sending paper request forms to IVLS., Various methods were

used there to obtain the material, in accordancé with a statewide set of pro-.

tocols. By "the end of the Project, participating libraries were filling many
of thelr own requests over>OCLC, the database of local holdings had more than
doubled, a new statewide delivery system was introduced, and other changes had

taken place. Tgble VII-A below outlines these events some of which Wwill be

discussed in detail in other sections.

2 . ‘ C e
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TABLE VII-a .-
MAJOR EVENTS AFFECTING 1V'.S INTERLIBRARY LOAN'
Date Event ) s
Late 1979 Most [LL requests go through System - mechods used include

telex, telephone, route Llist, ALA paper forms, purchase,
OCLC ILL sybsystem, and University of Illinois Automated
Circulaticn System (LCS) B

- ] April 1980 Project participants tegin- cataloging on QCLC, adding wore
tocal holdings symbols to the database
Telex use dropped by IVLS ¢

August 1980 "Illinois State Library hegins aistatewide delivery svstenm

w#hich speeds document delivery from non-IYLS 'ibraries
formerly handled by mail .

a ’ " ‘ Fall 1980 Project participants begin retrospective conversion projects, ,
. ) 2dding large numbers of holdings symbolg to the OCLC database
Winter 1980 ' Transaction study of ILL costs begins
. . IVLS stops purchasing materials to £1ll ILL requests
January (981 Project oarticiplnts begin using OCLC ILL subsystem for wuany
requests
1981 . Additional acadeuwic libraries in the state begin using the
5 University of Illimois LCS syster, ziving IVLS access to e
thelir holding information
Fall 1981 Worklog siudy of OCLC activities in libraries .cluding [LL
January 1982 Worklog study’ of IVLS ‘interlibrary loan department )
Q i -t ratrospective conversion projects . finished
July 1982 OCLC Project support for libraries ceases. Some libraries

drop out of OCLC, soue do less ILL work online

November 1982 Publication and distribution of the IVLS unign list of

serials ’ a

.
* ¢

One Project—related event that may have affected interlibrary loan pat-
terns and costz was the growing number of local library holding symBols in the

. database. Table VII—B and Figure VII~l below both 1iilustrate this growth,
Without the input ' of Fhe Pro;ect libraries, the\éxisting IVLS, OCLC libraries

would have contributed a.steady number of location s?mbolsf The Project more

than doubled this resource and, moreover, changed it from almost exclusively.

» R
¢

academic materials to a more even balance of academic and public iibrary

holdings. : . L
AP W T
. ! . ¢ . ‘ .... ‘
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GROWTH OF LOCAL HOLDINGS CODES [N THE OCLC DATA SASE

.

TABLE V1I-8

L]
[
Pre~Project Project Total IVLS
Quacrter Library Holdings Library Holdings Library Holdings
1979 June 221,145 0 221,145
. ird ° 233,055 179 223,234
4th °°, 242,577 481 243,058
1980 lsr. W 254,082°~ 740 56,822
2nd 260,156 2,494 262,650
. ird 275,445 612 285,057
. ‘ ith 285,549 22,413 307,962
1981 1st 293,953 55,379 349,332
2ud ‘ 302,756 {10,891 413,647
v Ird 308,939 155,530 - 364,469
sth 114,240 203,352 - | 517,592
1982 lat 320,559 257,043 377,602
2nd 328,247 309,578 637,325
* 3rd © 334,746 325,693 660,439
4the 342,973 Jag, 162 681,135
1983 lar J45,849 391.893 697,762
¢ 2nd 349,834 364,176 714,010
3ed 152,062 173,166 725,828
ath 353,908 182,413 738,121
This table 9-..% the cumulative auabar of holdings symbuls on the JCLC
database for libraries in the IVLS area. Pra-Project {ibraries are thosw
which uged OCLC before the Froject. This column shows tha amount af online
infocmation on local remources that would have existed without che Projact.
Some "Project Lxbrsry" holdings appear before the official Yeginning of the
Project in (%80 becavse two of the Project libraries had zxained staf®
and usdd other libraries’ terminals while waiting for the Project to tegin.
“‘ ' -
’ P1GURE VIY.-1 .
QHLIME HOLDIMGS 11 peLs
900 Growth of the Database by Qugrteee )
o 700 - e
" "
c SO0
© e )
3 - :
F-3
- 900 4 0
%% Total -~ .
e \\ o ¢
28 400 - ,
€ 3 -
i~ / Iy ~
G - ez S
I | 300 ~ _,,..-f*"‘:,‘:: . __‘_‘_,.:.....»vw“--— o
g') “"‘_‘,‘“m—" 3 l . K
‘El -—F-—-""-'.- Pre-Project OCLC -~
= 200 - Libvarier . '
a \ /// .
100 . o Project Libratiem
- . "',' :
. o
n ! e
‘o 1 ] ' I I T I ! L ! 1 1 I T T 1 T
879 1980 1981 19282 1983

Duarterg

Thio geaph shows the cumniative lewel of holdinms avwbole on OCLC ¢
including 1VLS hesdquarters, o L8 abrarias,
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Interlibrary Loan Protocols

At the time.the Project began, the Illinois.State Library had an estab-
lished set of protocols for vrouting interlibrary loan.requests. Bagically,
the protocols called fo? exhausting local resources before sending a request
to any outside agency. Libra=ies were requiredvto send interlibrary requests
~to the systém headquarters, Systems were required to exhaust locai (éystem
and system library) resources available to them before they sent a request on
to a Resource ahd Reference Center .1* thé state. According to theée proto=
cols, the paperwork actuéily had to flow through the System to get from the
local library to any'librarf in a different system. |

The Reference and Resource (R & R) Centers play an important role inl
Illinois'interlibrar§.lo;n. Tbey are four major libraries which are reim-
bursed by the Illinois Sfate Library for supplfing material on loan. The
centers are the University of Illinois Library (UI), the Southern Illinois
University Library (SIU), the Illinois State Librafy (ISL) and Chicago Public
Library (CPL).' In the statewide protocols, they are generélly ;he.ngxt source
for material aftef local resources are exhausteds They in turn h;ve the
authority to-refer the request to other sources; |

With the adventhf automated networks, this prétocol became less and less
satisfactory., By installing OCLC in the libraries and encouraging them to use
it for ihterlibrary loan, we separated the intérlibrary loan process from its .
papef forms. It was necessary, therefore, to adapt the statewide protocols to
‘meet the new situation. Protocols which were used by the Illinois Valley
Library System libraries during the Project are attached to this report as
Appendix B, They call for exhausting local resources known to the library, a

check of System headquarters before the request goés out-of-System, a pref-

e 14




erence Iin out-of-System librarles for the Resource and Reierence Centers
before ‘other Illinois libraries, and exhausting Illinois holdings known to the
' library before going out-of=-state,

We found that these pfotocols worked very well for the libraries. We
felt that they were in keeping with the spirit if not the letter of the Illi-
nois protocols. The Project results discussed latir indicate that using these.

guidelines did not have any great impact on the distribution of ILL lenders,

Interlibrary Loan Before the Project

Before the 1ntro&uction‘of OCLC in the Project librariesgihterlibrary
loan was chiefly a function of the System office, The llbrary staff, in
cqnéultation with the pétron, would fili out a multi-part interlibrary loan
Arequest form (see Appendix C), The form was sent through the IVLS deiivery
vans to Syst;m headquarters for processingf Af'lhe time this Project began,
System hgédquarﬁers had the following resources available £$ it for filling
interlibrary loan.requests.

' Union Card Catalog. Since 1967, the‘System had been mainfaining a
union catalog of the holdings (except juvenile materials) of eleven
medium;sized libraries in the ;ystem areas These 11brar1es.com--
prised the lérger public libradries in the area wi;h the exception of
the largest library, Peoria Public. 'Efforts were made to keep the

| card file curre;t with new holdings and deletions as they were

‘reported by the eleven libraries. Once OCLC use was initiated in
many of these libraries as a result of the Project, their cards were

no longer filed in the union catalog since access to their holdings

was available on OCLC,




OCLC, At this time the System headquarters had one OCLC terminal
devoted exclusively to interlibrary loan use, It was used to locate
local, state and national holdings. Before the Pfoject, six System
»libra;ies were . OCLC members, and three of them had done or were
completing total retrospective cqnversion.

L]

Peoria ' Fublic Library Collection, The Illinois Valley Library

svstem had one part-time staff member who checked the catalog and

collection of Péoria Public Library.

Route LiétS}. When more convenient methods of finding lncal holdings

failed, a title was put on a want list which was sent to each IVLS
: | ,

library through the delivery route. Each Llibrary checked their

collection and notified the System if they'could supply any titles

‘- 'on the list,

System headquarter collections, iVLS maintained several small

J

. collections = on~demand purchases, rrotating books, large print

books, reference collection, professional collection and Hanna City
Ycuth Center _'collection. If the IVLS symbol showed up on OCLC,
these collections were searched. Rotating books (the largest col-

lection) were sometimes difficult to locate since they were sent ta

libraries on a 3-month rotation schedule,

-

Purchase. Libraries were expected to -buy their own copies of

heavily requested titles, but if a title had a steady, medium rate

of demand it migh* be purchased by IVLS for the on-~demand collec-

16




tion. By the end of the Project, on-demand buying had stopped, but

the existing collection was still available td fill fequests.

Bradley University Library Collection, The System had access to all
Bradley holdings over OCLC. It also maintained a part-time staff

member at Qradley Uﬁiversity Library to verify citations using their

National Union Catalog or other special tools.

LCS., .Each sttem headquarters in -the stafe of Illinois has  an -
ou~line terminal connected tov the automated Liﬁrary Circulation
System of the University of Illinois. During thé time of this
Project, this circulation system was being used by additional ac-
ademic libraries in the state. .For the University of Illinoié. and
later Western Illinois Univeréity, the System had check out author-
ization, Onée at item was identified as '"on shelf" the System staff
member coﬁld initiate a charge-out, A printed message at the Uni-
veréity was used to pull and ship the item. For the ofher academic

users, the System staff could use LCS to 1océ;é holdings and use

OCLC to send the request,

R & R Center M;crofilms. The Rgference and Research_?entere of the
state of Illin;is hﬁd their cafalog caras recorded on microfilm
cassettes or fiche, For two centers the fiche were up-to-date. - For
the others; re;ording endeﬁ in 1975 when OCLC was adopted. These
| cassettes and a motérized reader were available at System head-
quarters.to verify titles and holdings information. After verifi-

cation on these microfilms, a title could be requested either

through OCLC, LCS c¢r a paper form,

Q 17




IVLS Union List of Serials. At this time, the System was working on

a union list of the serial holdings of libraries in its area. This

list was not completed in book form until August, 1982, but it was

on paper cards in an alphabetized file. Although somewhat out of

date, 1t was available for the interlibrary loan staff.

[

Other Union Lists of Serials. The interlibrary loan-department also

. had

on-hand the Union List of Serials, New Serials Titles and union

‘1ists of serials from several libraries and consortia ju the state.

L

All of the holdings, with a few exceptions, of all of the libraries in

the System were available for ioan to other libraries. The methods outlined

above were used to locate'needed materials. Requests ggherally_went through a

regular series of steps depending on the type of material. In some cases, the

process could be re-routed.because of special knowledge by a staff member or

special conditions., The normal procedure for monograph materlals is outlined ~

below. Fo:‘é

ILL

.1.

- 2.

3.

b

flow chart see Appendix C.

Procedures

Titles are checked in the union catalog.A If holdings locations
are found, they are noted on the request form.

Titles are checked in OCLC for verification. The holdings
screens are printed out. ' '

1f OCLC shows System headquarters as a holding library, titles
are checked in IVLS collections. If they are available, they
are sent to the requesters. '

If local 1libraries have a title, as indicated in OCLC or the
union catalog, they are contacted by phone. If the title is
available, they are told where to send it. 1t is sent directly
to the borrowing library and returned directly to the lending
library without further System action. .

18
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S5« Titles most Llikely to be found through the route list are
separated and batched into a 1list sent to most IVLS libraries.
Libraries that can supply any of the titles notify headquarters
which then tells them where to send the material,

6. Titles inappropriate for the route 1list or not found by that
method are searched at Peoria Public Library., If located, they
are sent directly tv the borrowing library.

7. Titles are reviewed ‘and appropriate ones are purchased from
System Eunds. _

4 : [ : ° -
8. If no local holdihgs are found and the title is not purchased,
the LCS terminal is checked. If the title is located in a
»1library with direct checkout (UI or WIU), the transactiou:- is
.entereds A print out of the transaction 1is used by the uni=-
versity staff to retrieve and send the book. When 1t arrives
at IVLS, department records are updated and the book :s put on
the delivery route for the request. Returned books must also
~be processed by the System. For LCS libraries without direct

" ~ check out, a note is made of the location.

9.. Appropriate titles are checked on the R & R Center microfilm/
fiche,  Locations are noted. :

wr

10, Titles are requested over OCLC using R & R locations first,
then other Illinois locations and finally out~of-state librar-
iess Up to three successive OCLC requests may be sent if
appropriate. Materials are received and transshipped at IVLS
on their way to the requester and on their return to the
lender.

ll1. Titles are requested on ALA paper ILL forms 1if the holding
library does not use OCLC, or if a paper form is required by
the lender. This 1is especially common for genealogica]. ma-
terials and NUC locations.,

At the time of the Project, the System interlibrary loan department'bas

staffed with one full-time librarian, one and a half LTA IIs, two clerical

workers, and one part-time student. - The department was supervised by another

librarian who was in charge of both interlibrary loan and information services

(referenge) .
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* INTERLIBRARY LOAN COSTS - CENTRALLY PROCESSED REQUESTS

Transaction Study = Description

0 : A
One method used to satudy the costs, staffing levels, and time required

. for interlibrary loan before library use of che OCLC subsystem was a trans-

¢

action study. For this study, sheets listing the possible steps in an, ILE"
request were stgpled to interlibrary ioan request forms thch were ;ent to the
Projéct libraries. As these ILL forms weré filled out in response to patron
requests, library staff kept track of the stepsvthatmtook place in the li-
brary. Tﬁe transaction form stayed with the interlibrary loan requeét when it

was sent to the System interlibrary loan department. The staff‘thepe‘aiso
noted the various steps used to procesé each request, thg time that each took,
and;their initials, Finally, when“the'ILL status sheet.was sent back to the
libraries, the transaction sheet went with it and the.library staff kept track

of the final on-site steps. .The number of transaction sheets sent to each

~ library depended on its normal ILL rate. A total of 468 transaction forms

1

were sent out to lilbraries, from which 412 usable forms were returned for .

analysis. A copy of the transaction form is attached in Appendix D.

O

From this tramsaction survey, we got information about which steps were

-

needed in the libraries, for what.percent of requests they were likely to

.occur, and approximately how much time and what level of sta®f were required,

“From the Illinsis Valley Library System end, we found which steps were re=-

quired ‘in what ptopoftion of the requests, how long these steps took, where
and how materials were located, and the staffing legsls. Since stopwatcheé‘
were used at IVLS, the timeé given by IVLS personnel were more exact than
those recorded 15 the librﬁries. Some batched_gctivities,'such as filing

forms, were timed as a batch during the study, with an average time per item
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being established and used in reporting the activity for any particular re~

‘quest,

/

The study was done in the fall of 198&,'50 it does not perfectly reflect
the pre-Project state., Most lLibraries had been doing current catalogirg on
OCLC since summer and many had started retrospective conversion, so th: ..umber

of local hoLdings found on OCLC by the IVLS interlibrary loan staff may have

-been, 1ncreased. wifh a subsequent decrease in the time needed to locate local

resources, . ' -

N . A

Transactiou Study - Results

Of the 412 usable forms obtained from the study, 366'or 88.8% represented

' requests that had been filled by ‘the time the study ended 200 days after it

L

was begun. Thi fi1t rate is exactly the'same as that for all System-proce

essed requests in 1980, ST "\

A

The major purpose of the transaction s;u&y-ﬁas to eétablish the labor/

+

time costs that could be associated with processing an average'ILL bape;

- request, Tables VII-C and VII-D below show the results of the study in terms

of cost it staff time for ILL acgivaties before the large-scale use of the

. i
°

OCLC subsystem.'
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\ . iABLE VII~C

TRANSACTION STUDY RESULTS
"Cost of InterLibrary Loan Activities in Libravies

£

Hourly
Minutes/ Salary Percent Average Tost
ltem Rate Cost/ltem sed - Per Request

Request Preparation

Form preparation/ . .

patron interaction 4,454 -9 5.12 $0.3799 100.00% $0.3799

Verification b 4.1952 $ 5.12 - 50,3579 §7.00% $0.2398

Filing library copy 0.832 ° S 4.85 $0.0672 - 94.40% $0.0635

Sending form to IVLS 1.0828 $ 6.91 50.0887 100.00% $0.0887 ' . ]

., ‘ $0.7718 Total for request
preparation

Item Receipt and Return . .

ltem receipt/record updates 2.5356 S 4,37 50,1846 81.10% 50.1497

Patron notification 17949 5 4.40 $0.1317 «  72.30% 50,0959
heck aut N 1.0067  § 4.4l $0.0738 70,402 50,0520

Renewal . 33214 511.49 $0.6360 - - 1.90% $0.0121

Check n 2 1.6797  § 4.25 50.1189 69,402 50,0825

Return to lendar/IVLS . 0.988 $ 4,17 $0.0687 75.3% $0.0517 b

50.4439 Total for item
receipt and return

$1.2157 Total library staff

cost per request
(N=412)

tipe period of the study. The next to the last coluzn shows the percent of requests on which
a certainfated wae needed. In the last columm, the cost .for each step is multiplied by the percant of
requests in which it was used to determine the processing cost for the average ILL request,

L The time aeeded for request verificatidn (generally Booka in Print) was recordad in Step 1 by some
libraries. : . -

2 Some of the filled requests did not require special patron notification because the Patron was a staff _
nember or 1 vegular library user who would be Ziven the item on their next regular visit.

3 8ecause some ILL items ara never picked up by patrous, check in and check'out 3teps Jere not always needed.

e
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‘ _ BESVP C‘) PY , TABLE Y1I-D

TRANSACTION STUDY RESULTS
Cost »f Interlibrary Loan Aciivities at System Headquarters

[
o

1S o dourly “
Minutes/ Ssalacy © Perpént Average Cost
Description Ltem Rate Coat/ltem Used Per equest
. ]
Request receipt . 0,596  $64.02 $0.0399°  100.00% -« 50,0399
" Check ualon catalog/list 1.063 54,08 $0.0723 93.20% 50.0174
Call TVLS holding libraries f 1.439 $4.50 $§0.1079 42.96%  $0.0464
Photocopy at VLS ’ 3.883 $4.50 $0.2912 N.24% $0.0007
OCLC verification/holdings . 2,225 §4.08 $0.1513 54.85% $0.0830
LCS check . 0.681 $4,50 $0.051! 37.38% -§0.0191
Check Peoria Public - 3.107 $4.02 50,2082 12,142 $0.02%3
. Check/photocopy at Bradley . 21.626 $4,56 $1.6436 » 14.56% $0,239%
Check R & R microfilam T 4,15 $4.50 $0.3113 12,142 $0.0378 -
Check serial union lists 2,013 . - 56,50 $0.1510 3.50% £0.0051
OCLC TLL request initiatiom . 3.1t " 86,29 $0.2208 . 18.93% $1.0418
dnd OCLC ILL request initation 1.975 S4.14 $0.1363 .o la21% $0,.0017
.Send ‘paper request : 2.918 $4.44 $0.2159 5.34% 50.0115
Route list L0002 34,38 $0.0531 13.83% 50,0073 .
Purchaae . 7,749 $5.46 $0.7052 J.ha% 50.0257
fancellation L 0,911 $5.94 $0.0902 10.19% 50.0092
itam receipt processing 0.403 $4,02 50.0270 o 50.247% 50.0136
’pdating records 0.558 $4.02 $0.0374  48.79% 30,0182
» Charge out to library . . l.747 $4.02 $0.1170 50,242 .30.0588
Sorting for delivary . 0.527 $6.02 $0.0353 55.58% 50.0196
Check in returned items 0.633 $4.02 $0.0424 49,762 30.0211
Updatiag records 0.208 ° "$4.50 $0.0156 49.76% 50,0078
Item raturn to lender 0.827 $4.02 $0.055¢4 47.097% $0.0261
*  Miscellaneous _ ' 0.687 S4.50 50.0515 43.69% $0.0225
Totals Time per item 11,78550 'Labqr cost per request 50,8489
Weighted by % of Ltemu’needins esach step
. (N=412)
The Transaction $tudy yfelded 412 usable Eorms; 330, or 80.12 of these were filled withia the time
period of the sctudy, Ounly the first stup was used on all requests, since requests are routed i{n the depart-
,.ment depending on-the Likelihood of a certain option being successful. The next t. the last column shows
" the percent of requests on which a certain step’was used. In the last column, the cost tor each gtep is
wltiplied by the percent of requests in which. it was usel to determine the processing cost for the avarage
ILL request. S
9 . ‘.
l 1f naterial was obtained from an IVLS library, the headquarters staff was not involved in shipment wr
return, so later updating steps were not nended. ’
According to these results, “'the labor costs directly associated with
. . - . T _
procesaing an interlibrary loan request are:
¥
N
» .
Library request preparation $ 77
IVLS staff work 85
Library receipt/return . . ob5
Total o $2.07 _—
Several non-labor costs can also be directly associated with processing a
request: -
Average
Cost 2% of Requests Per Request
ILL request, form $ .05 100% .05
. OCLC ILL request (lst and 2nd) 1.20 . 16.8% «20
o !

23 :




15

The total cost of labor, charges and materials 1s $2.32.

This study did not take note of other charges that might he associated
v - <
with a specific request such as long distance phone costs, postage or photo-

w

copy costs., These exp.nses are considered as part of the serond cost stﬁdy of
manual interlibra£y loan discussed‘below.

Besides data on the costs‘of interlibrary‘}oan processing, the trans-
acgion study also brought out some patterns 6f sources for materials and

o

turnaround time. These results will be discussed in a later section.

Worklog Study - Description

There are many on—goidg[costsjinvolved in maintaining an interlibrary
loan service which are not linked to any specific request. | ﬁheser incLudé
'equiﬁment maintenance, OCLC and'othef fées, delivery service, telephone ser-
vice,_andvstéff time involved in running the department and maintaining the .
files. In order to quantify this last factor, a worklog study of the IVLS
Interlibrary Loan Department was conducted for three weeks in January of 1982.

In'preparation,'all the activities- of the department, whether occasional
or frequent, were.put on a worklog form with the help of_the staff. A copy of
this form is in Appendix E. Each staff member kept track, with a stopwatgh,
of the time spenz,on each activfty and tﬁe number of items done in that time.
Telephohé calls - made and answered, were recorded on special Sﬁeeis by eéch
phone, Total time spent on'}he phone and ;he type of call wet;,;aArecorded.~

Betwee; the time of the Eransaétion study and that of the worklog study
‘several factors in inter'ibrary loan processing had altered. The statewide .
delivery routes had become incrsasingly busy, which hmeant more time packing

and uﬁpacking delivery bags for 1ébations outside IVLS. On-demand purcﬁasing

by IVLS had stopped, so one source of fills from the transaction study does
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uot ;ppeér: Also, the worklog studj took place after most Project libraries
had complotad ;ctrospective conversion to OCﬂb of all titles published in I975
o£ later, This mean: a much iarger amount of ‘local holdings *information was
availablerover OCLC, } '

By 1982, most Project libraries  were initiating many of their owp re~
quests on OCLC. This had ;evergl effects on the work .of the IVLS department.

First, in accordance with the protocols some of tbese requests came to IVLS

over OCLE. The staff would check the union catalog and LCS before letting
Y . N ¢

- t?., .

these requests go on., Second, fewer .paper requests were received at IVLS'for

these libraries and those that did come were. géhérblly for more bdifficult

materials that’ the library couldn't get easily over ‘the automated system.
- . s .

B
’

Wporklog Study - Results ' _ .

The results of the worklog study are given in Table VII-E below.
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TABLE VII-E

AORKLOG STUDY RESULTS
Interlibrary Loan
K

* ‘;' . :. ! ;
. A ¢ " '
' Tiue . : ’ Zercent
) Aﬂion Description + Ltems ('Minute?';‘ Minutes/Item Total Time
l ReQuest rocaipt/sortlng 1516 283,017 0.19° 1.72% .
2 Verification. 40 109,883 2.7 9,67% '
) 3 Search/print OCLC 607 - 1580,333 2,60 ~9.60%
Coa Locate [VLS-owned items 56 . 54,167, oLl .~ 00397
5 Search union catalog s 117 687.467 .38 4,182
6 Search LCS/order 738 . 502.317 .82 . 3.66%
‘ 7 % Count raquests to/from Peoria 513 . 65.967 0,13 0,402
8 Search Peoria/pull item 287 298.650 . Le0s - 1.812%
‘). Reserve Peoria items . 18, 46,083 2,56 0.282
. 10 Searzh R & R microfilm - - 60 X 428.617 7.14 2,602
vt 11 Verify at Bradley ' 43 . 292,967 5,81 "1.,78%
¢ L2 Search Sradley/pull item 2% 125,667 .5.24 .76%
13 Arrange route list requests 126 . 9.967 0.08 N.Q6%
. ' 14 Type toute list 124 (four lists) 80.540 n.65 * 0,492
15 Label route ‘list ' . 124 29.133 w23 0.18%
¢ i6 Route list=-processing returns 186 (six liats) 71,317 ' n.38 0,432
17 OCLC ILL request produce 162 643,383 . 497 3. 919
' ' 18 * Printout OCLC pending file . 423 430.700 v 1.02 2.62%
18 # Update OCLC pendiag requests YV 408,033 t0.92 2,487
. 2 Type/send ALA request 38 ' 339,467 3.86 . 2.06%
2l Cancel requests 134 198,017 RO} _L.202
. ’ 22 Search HILG union list 362 144,017 0.0 9.38%
v .23 Search VLS uaion file 301 182,933 - . .61 roz
. 2 Search U of I union list . 121 204.467 olep9 Lol42
' 25  Check,other union lists 87 170.033 1.95 1.032
2 Search ULS/NST 34 74,567 - 2.:9 VIR 4
27 * jsarch OCLC union list 21 55.717 2.65 0.34%
' 28 f{erox articles 99 651.583 6458 3,962
! 29, * Unpeck/sort state dolivery 1034 416.483 S N.60 2.53%
30, . ° Opening/sorting mail 181 44,400 0,25. 0.27%
to * 431 .* Sorting slipe to bins (26 ‘bin checks) 45,150 0.27%
- 32 Unpack/sort route brx 1725 423.167 0.25 - 237%
. 33 »Check in veceipts/vpdate 877 1145.483 1.31 6.96%
34 % OCLC file work (geaeral) 278,350 1.69%
35 % Count/pack state delivery 943 519,333 .55 3. 162
236 Sort route to bins 701 255,733 0.36 1,552
37 Pack/stamp US mail/UPS 32 99,717 3. 12 0.61%
* 4,18 * General counts/statistics 143,300 0.87%
39  * Gougting cancallations - 37,617 0.23%
. 40  * Monthly stat. report prep. . 102,000 N.62%
. 3l * Miscellaneous ¢iling " 308,300 1.87%
42 % Union catalog maintensnce 260,883 ie592
. « 33 '% Union catalog, refiling project - 2.00%
. % Csrding/shelving books 4 17,450 1.25 U TISY
45  * Travel to 3radley 90,217 . 2.55%
16 Decision~making/discussion 1496.417 > 9.09%
. 47 % Jverdue procesasing 56 81.300 1.23 N.#92
- 43 % Yeetings (total staff time) 206,000 ° 1.25%
) 49 % Other 1243.533 7.56%
50 Phone calls (in and out) 1558 queries/replies 963,333 5.85%
-
Time spent on these 50 activities was recorded by ILL department staff in January, 1982.

activities are those not included fn the earlier transaction study.

The largest operations in terms of staff time are searching OCLC to print
out records and holdings screens (9.6%), ‘)discussions among staff members

and/or examination of requests to decide fyrther strategy (9.1%), checking 1in

\

/
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received materials and updating files: (72) and making or receiving telephone
calls (5.8%), The fifty sepatate activities are combined Into more general

classes in Table VII-F below.

».

<.~

TABLE VII=F

. ) : ‘ i Percent of
Activicy . ) "Total Time
— . . o ;"""""
Locating and securing loan (books/microfilm) 44,07%
(Steps 2,3,4,5,6,9,10,11,17,20,46,50) :
Te Locatiug and securing loan (photocupies) 9.01%2
(Steps 22!23.24.25.26.27.28);‘ v
Handling books and omterials for mail, route, state delivery 20433%
(Steps 8,12,29,30,32,33,35,36,37,44) . .
Manipulation of forms/records (including OCLC files) 13,132
(Steps 1,7,13,14,15,16,18,19,21,31,34,38,39,47)
Background, department maintenance and ‘administration 13,442

(Staps 40,41,42,43,45,48,49)

- "This table combines operations from Table VII-E into mora general cate~
3origs of activity, The step numbars refer to those in the earlier table.

RN t :

Steps ;se in the Qorkkog study whiph.did not appear in the transaction
study account for-28.522 of the department’s work. Some of this work ﬁay have.
increased or‘decteased due to:the Project itself, For insfance, by the time
of the worklog study, most Project libraries were usiug OCLC to send - ILL
reduests. Since the protocols required the uvse of the IVLS holdings simbol
before any cutwof=-system libraries were: quaried, the. check of the OCLC pending
request file by System staff would have increased, 0a the other hand, becaﬁse

almoa} all the libraries that had contributed tg7the union catalog were now on
OCLC, the work maintaining that file wag, much less.

| The work categories in the transaction study were_brﬁken down to make
sense in terms of a single --~quest. The worklog categories reflect more

‘precigely the batching practices in the department itself. It is, therefore,

- 27 . BEST CUIY




not possible to compare the results .on most steps in terms of 'minutes per

request. Some steps which .re comparable were:

Transaction " _Worklog

Step ' Study Study
Article photocopying . 3.88 min/request 6,58 min/request
Search/print OCLC record 2,22 2.60 ' .
Check LCS | .68 .82 =
. Search R&R microfilm 4,15 - 7.14
r : Produce OCLC request : 3.11 . 3.97
¢ Type ALA request 2,92 3.86
Cancellation v ‘ 911 : 1.48

All of theqe activities were taking more time in the worklog study (1982)
than in the t;ansaction study (1980). One poss%b}e explrnation for somé, but
not éll, of these differences 1is that, with more ligraries doing their owm
easy requests, more difficult requests were coming to the System.

Another difference in the results of the th .*udies 1s the percent of
-’rengsts which required particﬁlar steps. This coui. be accurately determined

for the tfansaction study, but can ohly be estimated in the worklog study. In

this second study, since the activity of the department as a whole was stud-

ied, specific requests were not tracked. However, a rough idea of the percent

of requests requiring a single step can be obtained by taking the total re-
.quests/titles handled for each activity and dividing that by the number of
paper requests received during the study. Some rough comparisohs hay indicate

changes 1in departmegtal activity caused by the Project:

Transaction Worklog

Activity ' Study (1980) ' Study (1982)

-0CLC search/print out 55% ' © 40%
LCS check/order 37% . ~ 492
Union catalog check —— 86% 517%
R&R microfilm check 12% 4%
Bradley check ' 14% 2,8%
Peoria Public search 12% 192

- - OCLC request sent 19% ./ 11%
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Fewer searches of OCLC may be due to Project libraries which, 1f they
sent a péper request to the System, would also attach an OCLC print out or
notation of OCLC'holding libraries as part of the request., The apparently
higher rate of LCS checks in 1982 is“probably.du? to checks made in fesponse
to requests received from IVLS libraries o§er the OCLC pending file, Tn the
nevarptocols, all OCLC requests were referred to the System for a check of
LCS and the union catalog. These wére not éounteq as incoming paper reques£s,
hoJever, sc the percent of LCS checks relative to paper requests received is
misleadingly high.

The same applies to union cataiog checks, which means _hat thé decrease

in the occurance of these from 1980 to 1982 1is even greater than shown here.

. By 1982, almost all Project libraries had' completed their retrospective con=-

version of recent (1975-82) publications., ' Since most union catalog partic-
ipants were aiso Project particinants, the Union Cétalog had beco&éﬁétseeond
line of inq&iry,u’gftéf OCLC., It was used Ehiefly for itemsipublished in
1968-1975.

Microfilm from the coLlections'of Southern Illinois University, Chiéago
Public and the Illinois State Library became less important éimply through
age. Current acquisition and increasing amounts of retrospective conversioh
were avail;ble on OCLC. The apparent decline in the use of Bradley resources
may be the result of two factors. Perhaps the ever~increasing size .of the
OCLC’® database madevverification from printed resources at Bradley, such aa‘
WUC, less necessary., Also, staffing shortages at IVLS probably lead to this
time;consumihg‘steprbeing used as little as possible,

The apparent increase in searches’of the Peofia Public collection to pull '

and check out books may be due to the total retrospective conversion under=-

taken by .that Llibrary. OCLC requests, on the other hand, seem to have de-

Q9
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clined. Since OCLC reqnests initiated by IVLS always go outside the System,
this may indicate that morerrequests were being filled from inside the. IVLS
area. Also, by 1982, another major research collection -~ Western Illinois
University Library - was available for direct check out over LCS, so requests

©

to them also bypassed the OCLC ILL subsystem.

Pre~Project Inrerlibrary Loan Costs

The per request labor costs of interlibrary loan in 1980 can best be
determined by adding library steff costs per request to IVLS staff costs per
request. The labor costs of operating the ILL department msy be prorated on a
per requast besis using thelaverage monthly labor costs for the whole depart-
ment multiplied by the percent of statf time spent on aetivities not recerded-
by the transaction study - approximately 28.5% according to the worklog
study = and divided by the average monthly request rate. The final labor
factor is the superviser's +ime, since the head of Information Services spent
approximately 10% of her time working with the ILL department. Table VII=G
below summarizes all the identifiable costs of the ILL operation before Proj-

ect libraries began using the ocﬁc interlibrary loan subsystem,
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TABLE V1I=G

INTERLIBRARY LOAN COSTS
Paper Requests Processed by LVLS

Staff Costs

Dascription ‘ : Per Request
Library request preparation -8 .77
IVLS staff requast processing ' : .8 .85
Libravy receipt/return $ .45
IVLS general departmental activities .

(28.5% of total staff cost) S .68
TVLS supervision of department : ’

(10 of supervisor's salary : : -5 .89
Staff banefits - '

{11% of gll staff costs) $. .40

TOTAL STAFF COSTS ‘ , " 54,04

Other Costs

Description ' Monthly Per Request -
ILL pape form o -— $..05. «
" OCLC charges o :
(1,20 times 20.14% of requests) - S .2417

OCLC terminal Taintcnancc . $ 33.00 S .0197
OCLC modem fae : $ 50.00 S .0298
Printer mainteoance 2 $ 19,00 $ 0173
Equipment amortiszation $ 45,00 $ .0268
LCS telecommunications’cherges $221.00 § 1377
Telephous service chapges . § 40426 $ .0240
Loug distance charges . $130.34 S .0777 BN
Postage : " $ 21.12 $ 0126 -
Postal insurance’ _ . $ 6.25 $ .0037
Photocopy charges . $ 35.00 S 0209
Printer paper $ 10.00 S 0060

TOTAL NOM=STAFF COSTS § .6679°

TOTAL COST PER REQUEST - . $4.71

.

ALl costs are for 1980. Monthly costs ave divided by 1677, the
sverage number of requasts per month in 1980, All OCLC costs.are based on
ILLINET charges. ot :

! IVLS had two terninals, one aodem, 50 this figura is half the moden

faas.
2 Ten yeer amortization on OCLC terminal and printer.

3 The LCS terminal is provided by the State free=of=charge and without .-
mintenance fees to the System. Talecomsunications, howsver, were paid.

4 All long distance chir;cl to or from the ILL department [ine. Li~
braries charged calls to IVLS on a credit card supplied and paid by IVLS. *

The only major cost that ié not estimated here 1is the delivery system =
vans, drivers, gas, etc., - that IVLS runs among the libraries. The proportion

of this cost that should be attributed to ILL service (as opposed to film

BEST Gur'y
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delivery, refereﬁce and other services) would be difficult to determine.
éinge_this service would rem&in.the same regardless of: the ILL communications

system used it has not been added in either case,
INTERLIBRARY LOAN COSTS - LIBRARY QNLINE_REQUESTS'

Library Worklog Study = Description

In Jahuari of 198f, ali Project 1ibra:ies with in~house términals were
tratned in ILL subsystem use, At that. time, this 1nc1ud;d the ten host li=
braries and two gdgst libraries which had public access terminals., As other
guest librariﬂs:gof;public access-terminals, they wére also trained. In:addi-
tiﬁn, two guest li?rar;es were grained‘to_use a Qhared diai aécess terminal
for interlibrary 1o§n.. The four partial participants had already been using .
the_subéy;tem. [ v | |

By the end*ofj1981, OCLC librafies in IVLS were sending more th#n twelve
thousand requests,&nline. This heavy ute of OCLC by the Project participants
shifted some of tqe ILL zosts from the.System headqgarters to the local li= _
braries, Thé ampuﬁt of staff time needed in the libraries, Both to send and
to respond.to:requeéts,-increased. |

In order 'to measure the library staff time needed for ILL after the use
of the OCLC subsystem began, a worklog study was.undeftaken in the fall of
1.981. after librariés'ﬁad had time to gain some fac_:ility in the new pro-
cedures, Each library“was asked to record, for four weeks, time spent at the
termiral and doing OCLC-related work; Most libraries chose.to spread this |
data gathering over four months, uéing one week from each month, from Sep=
tember, 1981 ﬁo January of_1982. A couple of libraries preferred to do all

four weeks of data gathering at once, Twenty-four libraries participated in

this study, Some libraries did not have ferminala in«house but had arranged

32
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.

to have their interlibfary loan done by their host library. In this case, the
‘hosﬁ libraries kept track of terminallactivities. All libraries kept: track of
'time'apeht on_ ILL-related activitieé away from the terminals,
| Non—terﬁinal operations related to ;énding were-&lso recorded on worklogs

during,the fouf week study, The items included not Snly aétions taken fo fill
OCLC Ttequests, but alse the time needed for proceseing,phoné requgsts (from.
libraries or System) and ALA paper requests which 1ibrafies were-receiving
beéause their holdings symbols were on OCLC.

The forms uged to coiiect the ésta are attached to this report as Appen-.
- dix F. Timing QasAdone by stopwatches. Staff mémberg were told-go start the
stdpwatcﬂias they began eézh operation ~ before a gearch request was entered
on the terminal., The'fiming wag’compleﬁgd'when the entire operation was doﬁe.'
In these terms, a‘new réquest”began when the first search was entered.and was
completed when the request was sent and/or printe& or when the seafch was
. abandoned, Thus, initiating a single new request may have involved trying
_'several search keys and/or examinihg several .relatgd records for holdings
information, as well as actually preparing the online request form and making
any necessary notes,

During data analysis, 1980 level salaries vere used so ¥esuPts would be
comparable to eérlier studies, However, 1981 OCLC charges were used to 6btéin
total costs because'they'were more typical of OCLC costs during the Project as

3 whole than the much lower 1980 costs.

Costs of Library Borrowing on OCLC

There were 945 new ILL requests searched in the library worklog study. A
little over 14% were not found on the database. These were presumably sent to

the System Interlibrary Loan Department for further investigation or returned

©
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to the pat;on'for further information.. Of the 862 foﬁnd oh_OCLC, 625 or 66%
of all titles.séught were requested over the TLL subsystem. The remaining 187
were not.requested over OCLC. Séme_libraries preferred to make local requests
by telephone rathér than over thevterminal;'.Also, if holdings were few and/or

remote they maf have preferred to send requests to IVLS, Table VII-H'bgiow~

shows the request initiation pattern with staff time and costs involved.

f

TABLE VII-H

. LIBRARY WORKLOG STUDY RESULTS
4 ° Online iLL Requeats Sent: Time and Salaries

/ ) o Percent :
Action / : . Min,/Request . Cost/Request Salary Lavel _'gf Sample -
Item found, oo OCLC requeat sent 2.79 S .267 S 5.76/he. . 15.9% .
Iten found, no OCLC request sent, '
. printout made T 12,27 : 253 5.69/hr. L 3.9%
Item found, OCLC request sent . 5,63 711 7.58/hr. 110452
: . ,
Item found, OCLC request sent, ‘
" printout made ' 4492 4548 5.68/hr. 35,63
liem not found 2.36 (265 A.Tashe. bouiZ

A4

T

The total nuaber of aew [LL requests recorded in the study was 945. One recorded
operstion included the total time from initiating the first search to completing terminal
vork for the item, A "ssarch" therefore could include the use of several OCLC search keys,
as well as recording the results. '

Finding an item on the database took -an a;eragé of 2.79 minutes. Finding
it and sending a request took about 5.63 minutes. This indicates that once an
ifem is loca;ed_oq the database, the actual request-iniﬁigtion - filling out
and ‘producing tﬁe'online ILL form - takes about 2f84 minutes. The search
itself seems to take less time (2,36 minutes r;thér thén 2.79) if it is not
successful, A;so, és was noted ‘in the c&talogiug study, using a printer saves
time, about 192 of the time needed to search and record the results and xéz o?
the time needed to search énd send a request,

Initiating the request of course autod&tically.involves the libréry.in

later updating operations on the terminal, During the study 1,131 such bor-

\

rower update operations were recorded.

€

, | | 94
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TABLE VII-I

LIBRARY WORKLOG STUOUY RESULTS
Borrowing Library Updates

Minutes Cost ° Salary Rate - ?orocnt
Message file search ' .20 .12 '$5.60/hr. 3.62
Message file search, printout Cl.22 <415 $5.66/hr. 3.6%
ILL number search _ .93 094 $6.,06/hr, . 35,31
ILL number search, printout 1.72 d47 §5.13/he. 36.2%
Other search _ 1499 .269 s8,11/hr, 1.3%
Other search, printout 1.51 J161 $6,40/hr, B AN § .
Search unspecified J.63 «348 $6,05/hr, 16,12
Search unspecified, printout 4.56 : .360 . $4,74/hr, 2.6%
Repiy to conditional answer ' 2.7 «247 . $6.83/hr. - ol2

(N=1131)

This table gives a breakdown of online interlibrary loan activity by lLibrariaes

acting as borrowsrs, The breakdown is by the typa of search used and whether a
printout vas made, .

a

The worklog study did not {solate the exact-activity, such as receipt,
retutn, or information search, but -simply identified operations.by the 11~
brary's role as "borrower" and by the type of search made. The most popular,

.48 well as the fastest way to access the borrowing record was to- search by the

unique "ILL" number assigned to each tramsaction. Very few borrowing updates

- . were started from the mess.ge file., The most time—consuming operations were

those where the operator did not specify on’ the report sheets the kind of

search nade.

n

The average time for a borrower-related aotivity (other than initiation)

was 1.75 minutes at a cost of $.165, For each new request imnitlated on OCLC
o,
) 'S

during the study (625) there were:- 1,81 borrower-related updates. At first

tﬁis numb:r may seem out of line because when an item is received through'an
online request, that request should bc updated once to indicaté receipt and
agaha to indicate return = or at least two updates per Laquest initiated.
Some factors that may lower this to an average of 1. 81 are explred or unfilled

requests, cancelled requests, photocopy requests where only receipt is re-

BE&?'}. ul Mi
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'eorded. and requests where receipt and return updates are done as a single
operation, Finally, this study did not track individual _requests but rather
recorded four weeks worth of terminal work, so exact per-request counts cannot
be -establlshed. 1f, however, 1.81 updates per request can be taken as an
average, the staff cost of this updating activity is approximately $.30 per
OCLC request initiatedr ,
| The online interliurary loan process in the libraries involved'seweral
non=terminal operations. First, a staff’ member must get the information from
the patrou. and pbssibly_do seme preliminary'verii}cation - particularly £;
guest Libraries; (In -1ibraries ‘with public terminals, patrons sometimes
located the title themselves and then gave the information to a staff member -
perhaps even‘inciuding the.OCLC number.) For those requests sent .over the
terminal, the library uight still keep a paper record of the transaction that
would be filed. For those items which are received, some of the pre~OCLC
steps would still be followed as well - patron notification, check out, check
in and shipping back to the lender. Times and frequencies for these'opera-
tions were ebtained'in the transaction study of pre~OCLC vperations (see Table
ViI-C). . ' Ny

The library worklog study suggests three patterns of borrowing which use
VOCLC. thgt: the completely online tranaaction with an OCLC search, initia—
tion and updating as well as other steps outlined above., For other requests,
the.borrqwing library verified the item on OCLC but chose to make the request
another way - by phoning a lccal holding 'library or by seuding a paper"request
to IVLS‘headqus;cers. F?nélly. items not found on OCLC may have been returned
to the patron for further {nformation or sent to: IVLS on paper requests. The

tables below outline the costs for these three options..

'

B 3
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i TABLE VII-J

INTERLIBRARY LOAN COSTS
- Requedts Sent Sy Libraries on OCLC

%

Pefcent - Averaye
. Dsscription Minutes Coat/Item of Items Cost

Patron intaraction 4od5 S .380 100.0% § .380

OCLC search and requast - 5.03 S 574 100.0% 3 .574

OCLC updates (1.8l per request) J.17 S .299\\ 100.0% §e ,.299

Filing forms : ’ .83 S 067N 94,42 S .063

Patron notification 1.80 S .132 72.8% ¢ 5,096

Check oui . : 1.00§ "8 074 0.3% s ,052

. Renewal ' 3.321 5 064 1.9% 3,001
. : Check in . o 1.680 s .19 T h9,4% S .83
) Return : : .9838 5 .069. - 9L, 1% S .056
OCLC use charge 5-1.20 . 0n.0% 31,20

OCLC annual cees S .54 100,02 S .64

OCLC terminal amortization S .18 100.0% S .8
TOTAL COST 3 3 14624

SalaTy costs are basad on 1980 sslaries in osder to be comparable to manual
studies. Other chargee are at 1981 rates. OCLC annual fees reflect the cost to an
Illinoia library for one terminal and one modem. This cost is prorsted by the amount
of time in the study ueed for ILL activitiee (51%), divided by the average number of
ILL searches done on a Project terminal during 1981 (104%), Terminal amortization is
based on the same allocation of terminal time and on a 10-year amortization of the
1981 terminal coet ($3,700), Time needed for OCLC terminal operations are averaged
for operatious with and without a printar.

TABLE VII=K

kY

INTERLIBRARY LOAN COSTS
_Requasts Searched on OCLC but Sent as Paper Requests to IVLS

. . Percent Average
Description . Minutes Cost/Item of ltems Coet
Patron tntefnction 4,49 S .380 100,02 $ 380
OCLC search 2.55 S .265 100.0% S .265
Filing form Co .83 S 067 94 ,4% $§  .064
Form to IVLS 1.08 s .089 100.02° s ,089
IVLS costs (See Table VII-~G) . S 3.354 100,0% S 3.35
Receipt and file uypdatas 2.54 s .185 - 81.1% s .150
Patron notification 1.79 $ .132 72.8% S .096
Check out . 1.0C S 074 7N.4% $ .052
Renewa] - 3.32 $ 636 1.9% s .012
Check 1in 1.68 S .119 69,42 S .082
Return of {tem .988 S .069 75.3% S .052
OCLG annual fees S .64 100.0% S .64
OCLC terminal amortization . $ .18 100.0% s .18
TOTAL COST $ 5.4l6

, a

: P
Salary costs are bseed on 1940 salaries in order to bs comparable to nanual
studies. Other cherges are at 1981 rates, OCLC annual fees reflect the cost to an
-I1linois library for one terminal and one modem. This cost is prorated by the amount
of time in the gstudy used for ILL activities (51%), divided by the average number of
(LL searches done on a Project terminal during 1981 (1047), Terminal amortization 1s

baused on the same allocation of terminal time and on a l0-~year amortizacion of the
1981 terminal cost ($3,700), ’

L Average search time and cost regardless of whethar the {tem was found,

« e .
« '4‘\&}‘.’ / ( 5,
37, aEnn e
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TABLE VII-L

INTERLIBRARY LOAN COSTS
Requests Searched on OCLC and Filled by Telepnhone galls

2 ' .
' . Percent  “Avegage |

Description - Minutes ° Coet/ltem of Items Cont
Patron lnt.flction . . . 4.45 $ .380 100.0% $ .380
OCLC search 2 . ! 2.69 S 7,264 100.0% S .264
" Telephone calls 3 1.90 3 172 115.0%. $ .198
Telephona long distance charges X S 078 - s, .8
Receipt and file updates 2,54 ° S .185 8L.1%° s .150
Patron notification , 1.79 S W32 72.8% ., $ .096
. Check out 1.00 $ 074 . 70.4% $ .052
Renewval ’ 3.32 S .636 . 1.9% S 012
Return of {tem . .988 S ,069 75.3% S ,052
OCLC annual fees: : S .64 100.0% S .64
OCLC terminal amortization s .18 100.0%2 S .18
TOTAL COST ) 3. 2.184

Salary coets are based on 1980 salatiee (n order to be comparable to manual
*studies, Other charjes are at 1981 rates. OCLC annual fees reflect the cost to an’
Illinuois Library for one terminal and one modem. This coet is prorated by the amount
of time in the study used for ILL activitiee (51%), divided by the average number of
1L searches dons on a Project terminal during 198! (1047), Terminal amortization is
Lased on the same allocation of terminal tims and on a |0-year amortization of the
1981 t.n:l.nal. cost ($3,700). ’

. l Average ssarch tize and cost for found items regardless of whether printer
wvas used..

2 Tha transaction study of the IVLS 1nt.riibrary loah operations shows that
requests filled by phone took an average of 1,15 calla per request. -

3 Long distance chargee are sstimated based on the IVLS headquarters exp;rionce.
Libraries filling by phone would noml.ly prefer non-toil calls, so this estimate zay
be high.

\

The ‘oialance of these methods varied from library. to library. Tﬁe library
wor}cloé ‘study showed .33.8% of 1items séarched on OCLC did not generate :;;.w
requests. In the .l.ast half of 1981 the System received 2,171 paper requests
from Project libraries which also used the OCLC terminal to send 4,245 online

requests. At this time about a third of the requests from libraries were

being sgent to IVLS on .paper forms and two thirds directly to other 'lipraries

through the terminals, The percentage of online requests varied from less

-

than 1% to 66X in different libraries. Special librafies sent nearly all
requests over OCLC. Among the public libraries, the smaller libraries had a

tendency to Send a lower proportion of requests over OCLC (5 - 31%) while

larger libraries used OCLC for anywhere from 21% to 662 of their requests.

38
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No coantinuous éodnt was kep; of requests filled Hy direct telephone calls
'betwe:n local libraries. -Howev;r, for one month (Ma;, 1982) libraries were
asked-kd“keép a log of borrowing and lending activities which were not on the
0cLC ILL subsigtem. (See Appendix G for the forms and imstructions used.) | e:ﬂﬁ~
The'respits’of“this;brief survey indicate that for every 1Y paper requests |
sent by OCLC libraries,‘oqé request  was filléd'ﬁy:a>te1ephone.call'by the
requesting library. 37Iﬁéf thege phone requests were made to IVLS headquar-
ters, ~1ndicating that they were made ' for rush requests rather than as an.
ef fort to contact holding libraries directly. |

The proportion of requests sént by each method ; over OCLC, by:phone or
by paper to IVLS - wbuld depend on many f{actors that vary by library3 by the

type of request and over time in each library. Some of these may be the

budget (how many OCLC use'éharges can the library afford), staff time, hdld- .

ings locations, whether the bibliographic record was found, the type 6f ma-

- ) ' ) » ) -
terial, the ILL workload at .the time, and the urgency of the request, : .
. . . ] N

¢

L
A

 Costs of Lib.ary Lending on OCLC

During the library worklog study, 641'peﬁding requests were answered by

) L] -

the libraries - approximaiely the same as the number of requests (625) sent
. over OCLC. .Table VII-M below shows the distribution and coiits of thé initial’
- answers to '"pending” requests, Table VII=N shows the other lending-rela;ed .

.

‘ Lpdates.
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LIBRARY WORKLOG STUDY RESULTS
Lander Responses to Pending Requests .

TABLE VIl=M

Minutee Cost Percent of

Ansver Per_Response Per Response Salary Rate Panding Requests

Yes 2.9 s .290 $5.92/hr. 47.7% Lot

Yo 975 § .072 $4,43/he, . 32,0%

Conditional 2.06 $ .300 58.,73/hr. 3.7

Future Date L.01 $ .116 $6.89/hr. 17.2%

Average 1498 $ .19l '$5,88/hr. ?

© (Ne641)
TABLE VII-N
LIBRARY WORKLOG STUDY RESULTS
Lending-Related Updates and Other Searches
' Minutee ' Cost Parcent
Type of Search/Printout Per Operation Per Operation Salary Rate of ‘pdates
Message file search 1.4l S .147 $6,26/he, 20.3%
Message file search, printout 1.17 $ il ©§5.69/hr, 20.8% "
ILL number search .88, S .6 $7.91/he. 25.12
ILL number search, printout ‘ 1,48 S W30 7 §5.,27/hr, 18.8%
i .
Other .earch 2,13 ©$ ,306 58.62/hr, 3,33
Other search, printout 1.61 $ .168 $6.,26/hr, 3%
. Search unspecified 2,56 $ 262 $5.67/he, .32

Search unspecified, printout 1,66 $ .130 $4,70/he, - 1.5%
Average 1.28 $ .136 $6.38/hc.

(N=1036)

When a request is received over OCLC, a library has five options, It can

»

agree to lend the item and answer "yes" to the request, This response will
involve the library in further work (check out and shipping) and future OCLé
updates. On the other hand, the library may answer "no" to the request and

hqﬁe no further work to do. If the material is available only under cercain

«
>

conditions such as a ;hargé or in-library use, the potentisl lender may give a

"conditional" amswet and await a response by the borrowing library. If the

borrowing library accéﬁtscthe‘cdﬁditions;-a "ves™ or fao" rdsponse may still
T, .

- . - as

be made. If the material 1is not pteséntly 1p-ﬁou5e buk 1s expected back, the

40 ' .

.
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) 3 ‘ . . - f
library may specify a "future date" for tlie loan request to be retried - if it

has not been fitled—by then. If the request eventually comes back on the

ﬂ

retry date, "yes" and "no";are still available as responaes, Fiually, the

library may unot respond at all, A request'will be held four days, then if fo

—

response is received it will be routed to ‘another potential lenderzih

[ 4

A Yyes" answer to nending.requests is the most time-consuming, but not
. . . . » [y ‘ 0'\ ;

the most expensive since the "conditional" arswers required more highly paid

staff. “YNo" answers required less time on - several counts. firat, it’ ‘takes

LY
1

_much 'less terminal .time to enter the response. Secondly, 37% of "no" ansyers
were ,heghn with a message file request, whoreas only 17% of "yes" answers,

began that way. It seems’likely that. some of these answers were given, when , .

. S

the request was first examined, without checking the library collection. This

could occur if the operator knew the item was unavgilable or library policy

dictated that it not be lent to other libraries.

Nearly half the updates and other uses of the ILL subsystem for lending-

~»

¢

. related activities were begun through a megsage file search - which is gen-

erally the first encounter a library has with incoming requests. For most

libraries a message file search and printout of pending items (for a shelf
check) would proceec any response to pending requests® Later updates, in-
cluding many answers to pending requests, would be as likely to start through
the‘unique ILL number eearchgor;other seerch keys; Lending operations begun
with an ILL number search seem to be the fustest, particularly if no printout
was needed. They were not, howeVer, the least expensive. Message file
searches with printouts, probably a routine printing out of pending.requeets,
vere done at a low salary rate. .

The total staff cost for lending-related terminal operations may be

estimated for this group of libraries using the assumption that the balance of

t

s,

-
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operations found in the study is typical., Taking the "y.es"' a.rfxswer as the
~ base, a library will, receive 2.09 pending requests for each one answered
"yes.'.' For every yes answer there will be .67 "no" answers, ,07 "conditional"

answers and .36 "future date" answers giver.. Also, for every item lent ("yes"
answer) there wili, be an év_erage of 3.39 other times the library will access
the ILL files rela,tedd to lending acj;ivis;i’ef - to q:hgck' the pending file,
update records or check on record status. The total terminal-related staff
time for these various lending operations is 8.44 minutes at a cost of $.46.

This. oumber multiplied ‘by the number of items lent approximates the cost to *

Project libraries for terminal operations related to lending., This summary

-~

applies only to the balance_ of opérations experienced in these lil\rar*es

overall during the worklog study. Such a cost estimate must vary greatly for
libraries that receive more or fewer requests.
Table VII-0 below -combineg terminal and ron-terminal activity for an ILL
. v I

request received over the OCLC terminal. It includes all 'le'nding-gelated

activities so the final average cost indicates the cost to the library’ for_all ’

lending interactions ‘relative to the number of "yes" answers given. L /

~

!

TABLE VI1-0 N
LIBRARY WORKLOG STUDY RESULTS
Summary of Lending Costs Ln Librarias

. fercent Averade

ILL Operation Minuces Coat Par 'Yea" Cost
“Yes" answer on OCLC 2.96 , § .290° 100,02 ° 5 .290
"No" answer on OCLC ‘975§ .072 57.0% $ .048
"Conditional” answer on OCLC 2.086 $ .300 5.5% $ .020
"Future date" anewer on OCLC * 1,01 § .11 35,92 § 042
Ocher lending access/updates . 1.28 S .136 338,52 S J4A0
Checking catalog and shelves ! 1.38 $..116 la2.2% 5 ..65
Checidng circulation files = CT 156 S 4120 . 54.9% S, 4066

Updating peper filas (check out and . :

check ins, stc,) . 1435 § .17 268,0% S W14
Packing, shipping, placing on route, etc' 1.86 - 8 .159 - 95.8% $ .i52
Miscellaneoua investigation, overdues, etc. 2.34 $ .228 15.5% 3 335
POTAL COST ) . - 51,212
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‘ If the request was received on an ALA form the cost would bhe approxi-

mately $ 91- as oppesed to $1. 53 for requests received online. The cost to

" ]

process-a gelephone requeét would be approximately $.90. 'These costs do not

include postage or mailing supplies for out-of~state fills. Aiso, preliminary,

,investigatio. dicated that very few photocopy request were received by

4

Projecb l'braries, so no attempt was made to s;udy the cost of filling such_'

4

‘requests. - ' o o h o

. ... . 7 INTERLIBRARY LOAN COSTS = COMPARISON .

o ‘.
..

..The total costs of borroving materials - both for the borrowing library

T,
.
- L)

and for IVLS - are compared in Table VII-P, .
) . ’ o
TABLE VIIwp
N . . INTERLIBRARY LOAN BORRONING COSTS
. . : Comparison of ILL Methods Studied
Cout to Cost to - Library
: Library . ‘System Total Cost. Statf Time
. Meth Per Request Par Request Per Request Pat lequest
Paper raquest to IVLS, no ' '
online activity at library . % 1.36 $ 3,35 ’ S 471 § 15.18 nin.

Online requast sant by ]
].'ibl.’at‘y . S 3;62 - ! S 3062 S 17.48 min.

Ounline search by library,
paper request sent to
'Systgm _ $ 2.97 ' $ 3.35 $ Seu2 $ 14.90 min,

Oniine search by library, )
request by telephone . $ 2,18 . - $ 2.18 $ 1537 min,

H

All labotr costs are based on 1980 salary uvels plua 1% for benefits. ALl 2CLC
costg are based on 198l ILLINET charges for OCLC use.

3

The least expensive way to horrow materials was for the library to use

rOCLC to locate local hrldimg libraries and then io arrange the loan through a

~3

telephone call. Of course, this method could only S; used 1if local holding

codes were found and if the librarytinvoLved accepted telephone requests., Theh

¢ .
evidence suggests that, although this procedure was popular in some libravies,
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it accounted for very little of the total ‘ILL traffic initiated by System

‘libraries.

Aside from telephone 1oans,.the least expensive method overall was online
requests sent by the libraries. °Unfoftunately, this method shifted all costs

to the library's b&dget;7 About half this cost was a clearly identifiable item

]

on the library'g,OCLé bills’ - the ILL per-request charge. As such 1t'may

\

"have*representpa.a stumpling black to libraries doing more of their own re-
\ .'~' . - '

quests online.

-

The System recognized ‘the importance of libraries continping online ILL

~use and the resulting'. alleviation . of Systéw'costs,. A.ftex:-Project'supporf
ended in July 1982", IVLS offered libraries a subsidy to repay part of the
per-request cha;ge'in order to encourage ccntinued local online borrowing.A In
view of the reéulgs of»thié study, such a subsidy or'othcr support for local

online interlibrary loan operatidné would benefit both the local library and

_any centralizkd agency providing interlibrary loan‘serviées.

-

EFFECTS OF THE PROJECT
ON RESOURCE SHARING PATTERNS

Interlibrary Loan Requests Sent

buring the. years of the Project;"there wera several changes in the. re-
pource shaging patterns of IVLS libraries. As was mentioned befcre, it is
impossible to establish whether these changes are entirely due to the local
library use of OCLC ur to other factors such as the establishment of a state-
wide delivery system, which decreased the turnaround time from outw~of-System,
inwstate sources, Even the influence of the OCLC Project itself could be due
to at least three facg’s of the experiment: .

the use by most libraries ¢f the

OLLC TLL subsystem in-house (beginning ain 1981); the retrospective conversion

44
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projects which put.all holdingé on the database for 1975 or later publications
in the participating libraries and tﬁé installation of public access tefminals
in most Prqject libraries; highlighting-resource availability for patrons (sge
Report No. 6); .A fourth, intangible factor introduced by the Project was the
effect OCLC use had.én the library's image for patrons and staff. This visi-
ble, online connection with a larger world of ‘libraries and technolﬁgy may
have encouraged pedbple to use more freely services ivhj.ch had 'aiways Sgexl

oty

of fered through the System. . .

_ In genetal,'thé usé of interlibrary loan by IVLS libraries increased over
‘the period of the Project, Figure VII-2 below shows that, from 1980 thr;ugh'
| 1983, gxcept~for two Quarters; the total recorded }nterlibrary_loans in the
"~ Systen incfeased every quarter in comparison to the same quarter the previous
year., The figurg shows al} the ILL requests senf to IVpS headquarters‘on a
paper form, and all online requests initiated by libraries, Requests from all
seventy=tvo System libraries are included, not just the 33 Prbject librafies.
Not'included are any requesfa made By phone from library to 1ibfary.‘ Some of

these did take place among Project.iibraries. but no' accurate record of them

is available.

.4455
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included. . - ‘
«

The interlibrary loan requests made by libraries can be broken out in two
ways =~ paper requests versus OCLC requests, and requests from OCLC libraries

(regardless of communications media) versus those from ron-OCLC. libraries.

.

. Table VII-Q below gives these breakouts for yearly totals.
v A

Aruitoxt provided by Eic:
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TABLE VII-Q

INTERLIBRARY LOAN REQUESTS IN TLLINOIS VALLEY LIBRARY SYSTEM

L SR 1980 1981 982 1983
"AlL TLL Requests Sent ' ‘ 24,717 25,630 - 10,037, 32,819 LN
. : : \ qa ) v . |‘"l * . -
PAPER REQUESTS _ * 7
From OCLC Libraries - 16,993 .. 10,187 11,021 13,720 -
. From nou~OCLC lLibraries : 2,363 3,252 4,372 . 4,406
All Libracries _ . 19,356 13,439 15,393 18,126 .
. 14 .
OCLC REQUESTS ' ’
Pre=Project OCLC librariaes : 4,694 4,592 5,224 © 5,885 8’
Project libraries. , N 667 7,599 9,420 7,598 :
All OCLC Libraries : 5,361 12.19{ . 14,6844 14,483
REQUESTS FROM OCLC LIBRARIES : «
Papar requastcs . 16,993 10,187 11,021 13,720
OCLC requests i 5,361 12,191 14,644 14,483
All requedts frow QOCLC Libraries 22,354 22,378 25,665 28,203

growth, much less match the 382 increase of requests from non-OCLC libraries.

I D

“" This gyoup of tables gives annual totals of [LL requests initiated by the 72 IVLS
libraries 1n ssveral breskdowns. Paper requests are those sent on paper farms to VLS ¢ v
headquacrters and processed there. OCLC Libraries include all Project participants (33)
ples two other NCLC libraries that did not participate in the Project, but which sent
sUne requects online, Pra-Project OCLC librarics are these two plus four Project
pattiul participants ~.three acaiemic libraries aud onme public. Projecr libraries are
the full Project participants. S-me of these used OCLC ILL before training in 1981
bacause statf maubars aslready knew the ILL subsystem from earlier jobs, OCLC requests ' *
tens from Syrtem headquartars itaml.f ‘are not counted since they are the redult of
neper ruquests from lihrarien,

From 1980 to 198! the total unumber of interlibrary loan requests gen=

v -

erated by System libraries grew by 913 vequests, an increase of 3.7%. Most of
. g this increase (889 requests) cawe from paper'request seht»tO‘IVLS-from non-

OCLC libraries. 1981 was the yeswr when most of the OCLC Project partiéipants

[ »

: . .
began veing .the JLL subsystem, yet that change in methods does not seem to

4 °

have offected their total ILL use. They did not experience-any significant

-

t

1981 was also the year duriqg which most Project librariés accomplished the
revyospective comersion of their recent holdings (1975+) to.the OCLC data-
bage. This increase in avallability of local resources may.havé cut down on
deiivery time and incraased patron satisfaction and demand, but this factor

would have affected interlibrary loan service in all liﬁraries, whether they

hd L

were on OCLC or not.
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.There arevtwo possible,.but unverifiable, explanations for the apparent
lack of growthllﬁ OCLC library interlibrary loan rates, The first is that
OCLC libraries, having identified local holdings over ocLc, may have secured
the material ﬁhrough a telephone call rather than an online or paper request.
Telephone loans are not shown in these statistics. The second possiblé ex-
planation is the practice of reciprocal borrowing. This policy, shared by all"
IVLS Librariés, 1n§ured that library éards from any library would be honored
in gny other library. Paﬁrons of OCLC libraries, when informed that a éitle
was held by anothe; nearby liﬁrary, may have gone t;efe themselves rather than

)

use ILL services. TABLE VII=R

RECIPROCAL BORROWING IN ILVLS

Qo

. ' ' Number of Percent Increase
Quarter ) Reciprocal Loans Over Previous Year
1980 3xd 21,956
4th ‘ 21,088 - ,
1981 lst , . 25,167 _ N
2nd . 22,087
er ]2.265 . : "‘6092 )
4ath B 31,983 - 51.7%
1982, lst 39,1641 55.57 *
2nd 31,510 42.7% :
, - 3xd 31,223 - 3.2%
. . 4th 34,848 - 9.0%
1983 lst ' 39,811 1.7%
ond 15,662 i 13.2%
Ird v 31,226 .0.,0%
4th . ' 37,098 h.3%

Beginning in July 1980, each IVLS publdc Library reported to the
_ System the number of {tems checked out directly to patrons of other li-
¢ ) braries. These figures are a comparison of those statiscics.

Table VII-R above indicates that there was a large incr;aae in reciprocal
borrowing during the latter half of 1981 and the beginning of 1982, Unfor-
tunately, earlier statistics are not available to show whether this increase
was a normal risé that eventﬁally reached a plateau -or whether it was an
unusual rate of change. It is not whoLly unreasonable, however, to attributg\hdﬁ

at least part of this increase to increased patron knowledge of holdings in

) libraries outside their own and awareness of their library's place i{n a net-

N

work., - ' !
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The.introductlou of online ILL requests in January, 1981, ;ffected the
OCLC libraries in another way; Althoﬁgﬁhfhe number of recorded requests they
generdted.remained virtuaily the same, the method shifted from paper requests
Jto online requests, .All of the growth in on;ine reﬁuestsmin 1981 came from
: the new OCLC libraries rather than those which had been using OCLC (and online
ILL) before the Projeét. Over the year, online requests accounted for 54% of
reqééé??'sent by OCLC libraries.,

During 1932, Projeét libraries finished the ;etrqspective conversion
pr?jécts. In July of 1982,‘Project support of OCLC use ended, and six small
and one medium-sized public libraries ﬂropped OCLC membership, 1In addition,
. the largeét public library, although it continued to use QCLC, did mot send
ILL requests online after June, 1982, |

The number of ILL.requests in the System grew by 4,407 in 1982, an in-
crease of 17.2%. Despite the cessation ;f Project support in mid-i982, 75% of
.xhis increase came from OCLC librariés, and 752 of these additional 3,287
requests (2,453) were sent online, aAZOZ increase over their oﬁline requests
for'the previoué year., Paper requests also grew during 1982, Szlfor OCLC
libraries and 34% for‘non-OCLC Iibraries. In terms .of growgh rate, however,
the non-0CLC libgéries once again outstripped their automated neighbots by
increasing ILL requesfs}by 34% (1,120 requests) compared to the 15% (3,287
reque;ts) 1ncrea§e-by OCLC libraries. Once again, reclprocal borrowing and
telephoue borrowing may account for some of thils apparent difference. Another
factar that increased non~OCLC library interlibrary lean activity was the’
admission fo the System at the end of 1980 aﬁd the beginning of 1981.0£ 10 new
school libraries, only two o0f which joined the Prwject. Non~OCLC Library)
request increases in 1981 owe alut (o there new achool system membexs, but the

4

1982 increase came chiafly frowm pubiic libraries, as shown below: .

g ‘ . , ‘4§)
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Non-OCLC Library ILL Requests

1980-1981 1981-1982 © 1982-1983

1980 1981 Difference 1982 Difference 1983 - Difference
Schools 205 941 + 736 1,358 + 417 1,383 + 25
+ Others 2,158 2,311 -+ 153 3,014 + 703 3,023 '+ 9
Total 2,363 3,252 .  +889 4,372 41,120 4,406+ 34

In 1983, however, there was very little gtbwth. in ILL requests from
pon;OCLC libraries of any type; In total requests gengrated in the IVLS aréa,
there was a §.3Z increase in 1983 over 1982.(2.782 requests). Virtually a]l.
of this came from OCLC libraties which had a 9.92 increase in 1nterllbrafy
loans. The 'methodl used, howevef, -had shifted back slightly to paper. re=-
quests = the number of online requests initiated actuallyhdecl;ned, and all
the growth was in paper requests. This was the fitst-fuil year of librarieé_
paying all their own OCLC costs, éo the need to save mqne; by avoiding OCLC
ILL charges would have 1its full eﬁfegt: In fact, the OCLC pre-Project 1li-.
braries, which had always paid tﬁeit.own OCLC bills, increased the number of -
online :equeétq in 1983. | ‘

The month-to-month_c-hange in ILL figures is shown 1in the three graphs
below. These numbérs show the same general pattern of growth as tﬁe annual

o

statistids. . o o Ky

4

50




42

FICURE VII-3

.. : FAPER ILL FEQUESTS SENT TO VL
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YIGURE VII-$

INTERLIBRARY LOAM ACTIMITY

0 Paper and QCLC Resquests, by Month
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The monthly total of paper and online requests from all System libraries
from 1980 to 1983 was almost always higher than for the same month L the
previous year, Only 7 months showed a decrease, five of them summer months.

Paper requests on the whole were down every month in 1981 when compared with

the same month in 1980, Paper requeszs from non=0CLC libraries, however, were

2

up every month except July and August and were especially high in March'

through June, October and November. In November 1981 there were 603 requests

»

from non-OCLG libraries as compared with 291 the previous year.

In 1982 monthly totals for paper requests were up each month (compared to
~ll.98-1.) e#cept January énd March-May. For non=-OCLC libraries, every month
showed an increase, with the g;'eateat increases coming in February and March,

'continuing the trend from the end of 1981, .Increases for non=-OCLC libraries

i 50
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-continueo through May of 1983'after which every month except September showed
a sligﬁt decrease. During the same 1982-83 period the total of paper requeets
from all libraries increased in 17 of the 24 months.. |

The workload to the ILL depart;ent ot System headquarters was temporarily

. lowered by the use of online interlibrary loan in the libraries, but only when
all Project perticipaots.w?re subeidizedlfor that use, Even before the sub- ”
sidy tapered off in July 1982, papet<requests began.to 1nctease again. In’
1983, despite heavy use of the online. system, total paper requests were only
slightly less than they had been in 1980; in fact, for four months 1&51934 the
Paper requests were higher than £ot the same months in 1980.

‘Month-by~month online ILL statistics for Project lfbrariee show a steady
increase in ooline’ILL_uee after the initial jump when it was introduced in
January 1981, Use does not fall off in comparison to the previous year until
October 1982, although full fooding stopped in July 1982. From then on online.
ILL, although it continued to be high, 1s less than the same month the pre-

vious year except for October and November of 1983 which show very slight

increases,

Changing Patterns of ILL Activity

n
©

During the Project, we tried to examine other Eactore:besides the number

.Of LLL requests initilated and the methods used to send them. The transaction
study of manual interlibrary loan showed gome patterns of requests and fills.
In addition, samples were taken of requests sent by ‘the two major methods =

'paper requests sent to IVLS headquarters and printouts of‘online ILL requests

. initiated by Project libraries, |

197
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Results from the Transaction Study (FaLl 1980)'

. - el - . -
M. T

This stndy,,bes;ges iééiating costs, suggested some patterns of inter-
library loan activity in the System libraries. The f1ll rate for the whole

sample was 88.3%7 (366 items) by the time the study ended approximately 200

days aftef it began. This is the same as the fill rate on all requests proc-

esgsed at the System in 1980. Included in the 11,2% not filled are some that

were cancelled by the libraries rather than unfillable at IVLS. The type of

material requested broke down as: © ’
Books/monographs 90.1% of requests (87.9% filled)
Periodical articles 7.2% of -equests (100% filled)

Microfilm (generally genealogy) 2.7% of requests (93.1% filled)

Two time periods were examined in this study - the time for request forms
to reach the System from the libraries and the time between System request

receipt and library receipt of the item. _ ‘

TABLE VII=S

TWANSACTION STUDY RESULTS
Days for (LL Raquest Forms to Reach System

Days Elapsed Cumulative % Received

%
14.6%
52.7%
8,92 ’ °
85.3%
94.8%

VMEON~O

(N=402)

" The days alapsed is the difference between the date the request is filled
out at the library and received at the System, {ncluding wedkends and holiduys.
In a few cases, requests vere phoned to the System.

RAEST CORY
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" BEST CUPY “

TABLE VII-T

0

TRANSACTION STUDY RESULTS
Daye for ILL Requesats to be Filled After Recelpt at 3ystem

Daye Elapeed ' Cumulative I Filled
2 12.4%°
4 : 31.5%
6 I 51.2%
8 ) 63.1%
10 Y. 65,8%
12 i ' 61,4%
16 75.7% )
. .20 R 19 .
» 30 90.7%

(¥e330) | , .

The days elapeed is the difference betwee: the date IVLS received the ILL
réquest fora and the date the library received the item, {ncluding weekends

:nd holidaye. Only filled requests with both dates available are considered
are. ) -

The -chief factor in the first time period 1is the frequency"gf ~plek-up at
each library by ,the System delivery van. This varied from daily delivery for
larger Iibrari;s to twice a week for the smaller ones, . |

FPactors in the time ﬁeeded for items to arri.v..:in 'libx.;aries ére the
source of lthe f:l.]_.l"' and the methods used to cﬁ:taiu' t'he' 1§em. 1f the‘ filrs't
steps in the IVLS proceduras aré successful, not only 1is time saved at head-

quarters, but the request is filled locally so document delivery is speedier,

TABLE Y11-U

TRANSACTION STUDY RESULTS
Sourcse of Material and Yurnaround Time

Percent - Average
of Fills Turnaround
Sources in IVLS :
IVLS library (contacted by phone) 37.32 6.6 days
IVLS headquarters collections 10.12 15.2 daye
Route list to IVLS Libraries 8.7% 17,1 days
Bradley University Library i 3.1% 4,2 daye
Purchase by IVLS LYY 319.6 daye
Peoria Public Library 1,7% 14,6 dave
All IVLS Sourcas . ' 69,52 : 10.6 davs
Soutces Outside VLS ,
OCLC [LL request 15.4% 18.6 days
University of Illinois (LCS) 8.92 9.8 days
ALA paper requast . 5.0% 47.6 days
Second OCLC ILL request led% 31,2 days
All non=IVLS sources 30.7% 5.6 days
« (Ne357)

These figures are from filled requeste only where the source of the
warerial was clearly indicated on the transaction form.
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Locating holdings aqﬁ contacqiug'IVLS_libraries?by phone 1s cledtly the
most-frequeﬁt and one Bf the fastest méthods. IVLS headquarter's, collectiona

5 are 1ess accessiﬁle because many items are constantly on rotation to libraries

L] N -

and must be tracked down. - Lists of needed titles routed to the librartes are

slow because fheyvdre batched apd responses from librgries are slowed, py the
deliver§ time. The long turnmaround for purchase, however, may not be normal,

"

One of the 13 items obtained in this way was sdbjecﬁ to ‘unusual delays, ac-

« ™  cording to the staff._ Use of the collection of the 1argest area library is ’

small and slow chiefly because, in order fo keep the burden ‘on this collection
¢ ‘"~ ’
to ia: minimum, this option is"the last in-System search used py System staff.

-

Study of IVLS Paper Requests (1978-1982)

The Illinois Valley Library System retailned ' :.les of "all paper requests :
processed By the headquarters staff. The requests wergvkept by quarter ac-
"cording to the date they were filled or cancelled. For the first yuarter of

1978, throqgh thc sécond quarter of 1982, we pulled a random sample of 100
'requests from @ach quarter. The following informatiqn was recorded from each
‘form{ o

=

- '
.0

Whether the réquest was RUSH
Type of material .
*  Publication date _ .

. - Date request was, 1nitiated by library
A _ Date request was recelved at IVLS .
. o ‘Date filled or cancelled

Borrowing library (unon~participants i% the Project were- grouped
together as.'other") _ .
Borrowing library type - ' : )
Number of libraries/sources queried v o
5 Request gtatus (filled, cancelled, expired, stc.)
" Lending library (Project libraries and major state sources wers

noted specifically, others in genaral categories)

v Lending library type. . .
Lending library location toe
'Successful method for filled requests (e.g., 0oCLC request Te lex,
ALA form)

Unsuccessful methods 'tried

36
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The coded sheets were keyed into a computer at Bradley University and
analyzed using the Statistical Package for the Social Sciemces. The general
characteristics of the sample ave given below. More detailed reports of the .

'findings will be discussed later.

Sample size (N) ' ' 1799
Rush requests ' ‘ 12% of sample
Type of material ‘
Adult books : 74.7%
¢ Photocopies 12,92
7 Juvenile books 5.32
"Microfilm : : 5,12
Phono records : 1.32

Government documents Y 4

' Publication date

Unknown ’ 12,5%

- Pre=1900 : ' S . 443%
1200-1950 - 7.6%
1951~1960 4.6%
1961-1970 o 12.8%
1971-1975 . 18.6%
1976~1980 , - 36.5%
1981~-1982 3,0%

k Borrowing library . : T
Project iibraries 83.9%
Non=-Project libraries 16,12

Borrowing library type :

Public S - 85,227

# School : : + 4.8% .
Special 4.4%
Academic . . , 3.8%

System Staff _ 1.7%
Status of request ' .
Filled 85.4%
Reserved (hold placed on item in 3.7%
" an IVLS librur)) “
Unfilled (item could not be locdted/ 7.7%
obtained)
Cancelled (request cancelled by 1li- 1.6%
brary or IVLS) v
Expired (1tem not obtained before v laix

N "need before" date)

07
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Tending library
IVLS/OCLC libraries
Unspecified non~I1VLS libraries
Could not be determined
University of Illinois
Other state resource libraries

« IVLS headquarters collection

IVLS non-OCLC libraries

Lending. library type
, Public library
Academic library
I1llinois system
Other

Lending library location
IVvLS
Illinois R & R Centers
Other Illinois
Qut~-of=gtate

Successful method used
Telephone request to IVLS

library . . ' - - 45,0%
Telex . ' _ ‘ 13.3%
Route list to IVLS libraries ; 7.6%

Other 24.0%

¥

Later in the report these figures will be examined more closely, pag-
ticularly in relation to the online ILL printouts and for evidence of change

cver time,
” ﬂ N

Study of 0CLC Interliﬁtary Loan Requests (1§81-I982)

After Project participants were trained on the 1LL subsystem in January,
1981, they were requested to make a printout of each request either sent orx

filled and send these to the Project office. The printout was made at the
point where the ILL transaction was most corplete - that is, elther the lent
item was received back orﬂthe borrowsd item was returned to the lending 1li=-
Brary, 1f the librdry did not have a printef, the staff was asked to fill out

a paper form with the necessary information instead.

(91
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The printouts were. arranged by the date a reguest was initiated and a

random.qgmple of 100 requests were pulled from each month from January, 1981
through May, 1982, The following information was obtained from each sampled

request:

Borrowing library e
Request initiation date o
NeedBefore date
Received date
Lending library
‘Due date _
Publication date A
Lending charges
" Returned date
Borrowing library type
Borrowing library location '
Whether the request was sent by a system on behalf of a library
Lending library type :
Lending library location
‘Whether the item was obtained directly from the lender or through
a system R
Whether a renewal was requested or granted
Type of material
Request status (filled, cancelled, etc.)

-

As a first s;eﬁ fér analysis,lthe requests were divided into -two over-
lapping categories =~ requests with an IVLS borrowing library and requésts with
an IVLS lending library, , Within these two cateéories, different variables
~ were examined, The general characteristics of the Eample,that-iﬁcluded all

. : : : A
IVLS library borrowing are given below. The IVLS lending requests will be

covered in a later section. .
i) e

Sample of Requests Initiated by IVLS/OCLC Libraries

Sample size ‘ ' 1391
Borrowing library )
Medium-sized public (5,000~50,000 pop.) 55.9%2 ’
Small public (0-5,000 pop.): 22,02
Special 9.5%
Large public (50,000+ pop.) ° 6.9%
Academic 3.9%
School ' _ 1.8%
59




Lending library

Medium IVLS/OCLC public library : 28.0%
Non=IVLS other libraries 23.8%
University of Illinois Library 9.7%
Bradley.University Library 8.3%
Other IVLS/OCLC academic libraries ‘ 6.8%
Smell IVLS/OCLC public libraries - 6.5%
Other state R & R Centers , 5.7%
IVLS headquarters collection 2.7%
Peoria Publie Library - 2.37%
Non~OCLC 1VLS libraries 1.1%
Special libraries _ . $9%
School libraries \ %A
Publication date :
Unknown * . a 745%
Pre~1900 . B Y 4
1900-1949 _ 4.1%
1950~1959 \ 4. 2%
" 1960-1969 , _ _ 11.8%
1970-1974 13.4%
1975-1980 - 46.9%
-~ 1981-1982. L, 24,82
Lending charge
No charge . 98.9%
Lending library type -
Academic 40,9%
Public ‘ . & .8%
School * 45%
Special _ ' 1.9%
System v : o 6.6%
Other /unknown 5.3%
. Lending library location “
IVLS 59.2%
Illinois R & R Centers ' 16.2%
o : -Other Illinois : : ‘ 15.5%
, . - Out-of-state ' 8.6%
Unknown , N ' : 5%
Position of lending library in string
. Average position = 1.8
Type of material
Book “ 94.1%
Photocopy . 5.8%
Other A%
Jtatus '
Filled 94.7%
Unfilled _ 4.0%
Cancelled 6%
- Other/unknown : . Ny
o Expired ()() W3R
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Age of item requested (request year minus publicatiou year) .

R <

8.5%
15.9%
10.02
8.6%
8.1%
. 5.1%
6-10 : 17.52
11+ . _ 26.32

Vs LN~ O

' Fill Rates - v | S

?’ : Increased use of ILL services by library patrons could be the resu1£ of
increased awarenéss of its é§ailab111ty and a new image of{the library as part
of.an.éxtendmj network of resources. Sustaining éﬁd.building'interlibrary
loan use, however, must also depend on good sgrvice as ' shown by higﬁ £111
rates énd quick ;urnaroundntime. : | : iy

Over the yéars preceding and during the Project, the fill rate for paper
requests sent.to IVLS did not show any definite improvement or detggioration.

The figureé below include all paper requests sent to the System during this

period, not just the sampled requests,
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FILL RATES
IVLS Paper Requests by Quurter

2 “

.Sourcoa for Fills

Quarter Fill Rate IVLS - R & R1 Illinoiaz Qut~of-State
1979 Jan-March N/A ) 59,22 14.3% - /A N/A
1979 April=June N/A 56.5% 21.9% N/A N/A
1979 July=Sept . - 88,62 N/A N/A - N/A N/A
1979 Oct-Dec 88.9% 55.4% | 22.2% N/A /A
1980 Jan=-March 90.0% 55.9% 22.0% V/A N/A
1980 April=June ) 87.0% 52.4% 19.5% N/A : N/A
1980 July-Sept 86.,7% 56,0% 19.9% 9.1% o 3.0k
1980 Oct=Dec 87.1% 64.7% 19.9% 9,5% 5.9%
1981 Jan-March . 90,72 . 62.6% 18.6% 10.1% 3.62
1981 April=June 82.62 60.6% ) 16.5% 10,9% 12.0%
1981 July=Sept 87.72 58.1% 22,08 11.9% 7.9% .
1981 ,Oct-D.f: 89-52 59.02 22072 llo!lz 8, 9’0
1982 Jan=March " . 89.42 50.1% 21,62 _ 10.6% 747%
1982 ‘April=June 86.8% 56.,0%  .23.1% 11.0% 3.9%
1982 July-Sept . 88.22 . 57.12 22,02 11.7% . 9.2%
1982 Oct=Dec 90.62 62.0% 18.,7% i 19.1% 9.1%
1983 Jan-March - 89.5%2 -1V Y 4 20.62% 12,1% A 482
1983 Aptil-JunO 860 7‘ 5003z 1807! 2006: : 10.102
1983 July-Sept ' 90.8% 53.42 20.0% 17.0% 9.,7%
1983  Oct«Dec 88.9% 55.1% 21.22 15.4% 8.3%

This table is based on the total IVLS headquarters interlibrary loan statistics
as reported to the Board, Over the years the report form has varied, so relevant
figures are oot alway" available. Fill rates are calculated by the number of
requests resolved in the time period (either. filled or cancelled). Pending requests
are not included, » . . -

Statistics for July 1980 through June 1981 did not specify the geographic source for
genealogical/microfilm msterials. These reQuests have, therefore, not been included in
figuring either the f11l rate or the fill source. After July 1981 such materials were
inclt;:iud in the general count and have, therefore, been included in the figures.

L R & R refers to special Refarence and Research Centars in the state of Illinois
which 4re used as prims sourcas for filling ILL requests.

2 This column rafers to Illinois libraries excluding the IVLS area and the R & R
Centers.,

:The only clear ﬁattern in fill ratga is that iﬁ always dups in the April-
Jdné*quérter. In this same quarte;, tﬁe percent of items Sbtained from IVLS
libraries' also goes down. This most likely reflects the terﬁpaper—related
requests that libraries get at this time which are more difficult to fill and
require more specialized resources, Also,.at the end of the school year in

June, any peuding requests for school libraries are cancelled and therefore

count as unfilled,

o -
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One of the premiséﬁloﬁ the Project was Lhat inputting a large number of .
local holdlngs gymbols ¢o a shared database would iucreaae the number of
requests filled locally., As far as requests processed by IVLS axe concerned,

this does not seem to hold rvue = the percent of fills from IVLS libraries did

_ not'cléarly increase over the time of the Project, (The increase from July

1980 to June 1981 probably occured because genealogy requests, which are

. . _
generally filled out-of-System, could not be counted in,} If Qnything. fills
from the other three sources,showed a gradual increase.

The reason for this umexpected stability in interlibrary loan sources may
be the decisions made in tﬁe OCLC libraries about which requests fo do them-
selves an& which to send to the System. One of the larger public libraries,
for instance, had a policy that they would not lend or borrow out-of-state.
Items with no I1li nois locations were therefore seut to IVLS which would then
request them frmm non-Illinois lisrariee. Another possible explanation is
that patroms at OCLC librar;es may have used their reciprocal bor;owing priv=
ileges to go to other local holding libraries theﬁselves to obtain material
once 1t waﬁ located through a terminal, The reciprocal borfowing statistics
in Table VII-R indicate that this was an important part of local resource
sharing that may have been greatly 1ncréaaéd by the Projegt.

The sampling of OCLC ILL printouts for IVL$ libraries as borrowers shows

a higher fill rafe-- 94.7% - than IVLS headquarters, Since IVLS used the same

resource as the libraries (OCLC) along with additional sources, this higher

rate of fills 1is a]most certainly because any items that could not be located

on the terminal were sent to IVLS and therefore would not show up in the
printout study, In fact, the stable fill rate at the System was malutained
despite the conditions created by the Project where many of the heaviest ILL

users were doing easy requests themselves and sending more difficult requests

and overload to headquarters.

“
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The high fill ?ate with online ILL in thé libraries, whatever its source,
woul& have Leen an important factor in staff and patron satisfaction, Because
of the high participation §f public libraries in the Project aﬁarin retrospec=
tive conversion (the two 1afgest did complete recon projects), onme would
expect the fill rate for publ;cs:to be highest, However, the highest fill
rate was for special libraries (99.22) which had expected to‘have the most
trouble finding technical publications. Academic (98.1%) and school }1braf1es
(95.8%) also had higher fill rates than the public libraries (94%). |
. The high f;lls for special and academic are probably because of the high
participation of academic Libraries 1n'OCLC‘nationw1de. Also, the 80 phot- '
ocopy requests in the sample had a higher fill rate than: books and most of
these requests were for special and acédqmig libraries.

The lower fill rate for public libraries may be explained by an examina- -
tion of fiil rates by publication dafes.'bThese rates run from 80% to 100% for
material published before 1975. From 1975 to 1980, the period covered by the
Projéct retrospective conversion, they start at 92.5%'f6r 1975, rise to 97.9%
for 1977 then.fall back to 93.4% for 1980. In the two most recent yeara, the
effect of popularity is more strongly felt and fill rates fall to 85% (1981)
and 75% (1982) despite thé fact that all currently published materials held by
the Project libraries were in the database, Thus the relatively lower fill
rates for public libraries probably is attributable to the nigh number of
requests they sent for new and popular materials already circulating to pa-

trons of the owning libraries, rather than to a lack of holdings in the data~-

base,
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Fill Method ) L

©

The ILL department“of IVLS experienced a ceries of changes in the methods
used for obtaining materials - the introduction of OCLC and the Project them-
selves were only two of these. The table and graph beléw illustrate these
changes>over time, showing how varioue me-hods were'adopted, used more or lesc
heavily to fi1ll requests and tﬁen' tapered offb as newer methods supereeded
theﬁ. The "phone"'method itself 1nvolved at least two different technologies.
At first libraries in IVLS were called because their holdings were in a union
catalog or the IVLS staff member knew from experience that a particular li-
brary was likely to have an 1tem. After ‘the introduction of OCLC,. some were
called because their holdings were online, but until thehProject most local
ﬁoldings were still located through the union catalog. After the Project
started- and particuiarly after recon projects were well underway 6CLC‘became a
major source and telephone fills increased. Thus; eithough the Project did
not increase the percent of vequests filled locally, it decreased the time
,required to do so. . It may algo have .decreased the cost and staff time since
filling by phone calls was quicker and more efficient both at IVLS and in thc

libraries than using the route list,
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TABLE VII-W
; N
METHODS JUSED TO FILL [LL REQUESTS AT IVLS
parcaent of Fills From Zach 4ethod

Juarter Telex Telephone Route List ALA Paper Purchase JCLC LCs " Other (Nw )
1978 lst 40.0% 48.4% 11462 - - - - - 25
2nd - 36.82 52,62 10.52 - - . - - - 76
Ird 46,62 38.4% 12,3 . 2.7% - - - - 73
Ath . 32072 50.01 12.22 501: - - - - 98
1979 lst 27.8% 45.6% 7.8% - LR 2.22 15.6% - - 90
2nd J2.0% 46,02 L3.ox 1.02 4.02 . 4.0%2 - - 100
Jrd 22,77, 58.0% 10.22 - 2.3% 3.4% 3.4 - 88
4th 16.9% . 48.2% 7.2% 1.2% 2,38 15.7% 8.4% - 83
1980 lst « 1.2 52.2% 10.0% - 5.6% 13.32 7.8% 1.3% 90
. ind l.12 48.4% 6,52 10.8% 5.4% 14,02 10.02 5.02 93
3rd - 48,22 1,12 12,92 - 2.4% 18.8% 10.62 - 8
ath - 54,42 6,32 . 3.82 2,52 16.5% . 15.2% - 79
1981 Lst - 40.0% 5.0% 20,02 v 4.0% 13.0%2 1¢,0% - 100
. 2nd - 61,42 4.8% < 12,02 - 10.32  10.82 - 83
Jrd : - 50462 - 6,97 6,92 - 24.1% 8.0% - 87
4th - 62.2% 4.92 8.5% - 9.82 11.0% 3.7% 82
1982 lat - 50.6% 6.92 3.7% -. 21.3% 13.8% - 87
aad - 59.0% 7.7% 5.1% - 17.3% 10,32 To- 78 ‘9

This table and the zraph below illustrate the different zethods used to fill requests received at VLS,
"TeLephone“ fills vere uade by calling IVLS libraries whose holdings ware (n the union catalog or, latar, on
OCLC. The "Routa List" was a list of needed books which was sent regularly to ail IVLS Libraries. ALA forms
were used chiefly for gengalogy and microfilm requests. LCS i{s an online circulation system used »y the -
University of Illinois and saeveral other Illinois academic Libraries, A terminal at IVLS was hooked into this
. system.

FIGURE VI1-6
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These figures reflect only the IVLS headquarters' methods, The actual
use of OCLC to fill requests in the area was, of course, a much higher perceni

After the introduction of online ILL in Project libraries in Jaﬁgary, 15815

-

Fill time

Besides the overall success rate, the time needed to fill requests may
also be important to both patron and staff satisfaction, This is certainly

»

true in academic, speqial and school libraries and sometimes. true in public

libraries. On the other hand, some public. libraries staff members felt that ..
cutting turnaround time by a few days difi not make much difference in most {

~ cases. Often the patrqn[would come to theflibrary on a set day of thevweek so
that, as long as the item arrivea in time for one of the patro;'s weekly
visits, it was felt to be quick enough,

The transaction study repccted earlier showed that:, for the group of
transactions studied in late 1980, the average time needed at IVLS to fill a
request was 13.36 days. The average turnaround as seen by the libraries was |
1672 days. The turnaround in library terms was affected by the_delivefy van
schedule ~ the number of @aya per week the library got delivery and so could
send in request slips and receive materials.. In the comparisons of furqpround
time below this delivery factor is included. All qalculafions of elapsed time
include weekends and holidays.

The sample study of IVLS paper reiuests also gave turnarouﬁ& times on

filled requests as shown in Table VII-X below. o )
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Cays to Reach Percentage Filled
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TABLE VII=X P 4"'4 :" " "“1!"',

. L.y ," ;v [
TURNAROUND TIME FOR PAPER REQUESTS
8y Quarter -
Days to Receive

: 25% 502 75% 90% :

juarter  ‘of Fills ~ of Fills of Fills * Jf Fills (=)
1978 lst 7 19 37 100 o9l
2nd -7 11 © 26 a5 73

3ed 8 15 Il 78 70
4th 9 12 19 a7 97

1979 lst 9 15 21 57 89
2nd 10- 6 - s 52 - 93
3ed 7 G 30 90 84
ath 7 16 26 30 30
1980 lst 7 11 22 40 97
2ud 9 17 . 32 70 « 38

jed 8 16 38 71 33

4th i 8 10 19 37 78
1981 lst 9 13 25 70 97
. 2nd 6 9 17 4é 78
ird 7 12 . 23 13 . 84

4th 7 9 17 50 30

1982 1st 8 11 19 49 88

) 2nd 7. 1L 19 ¥2 C17

Range 6=-10 9-16 17=37 33-100

This table shows tha number of days that elapsed after the. patron's request
before the designawhd percentsge of requasted iteds reached the library. The
dates of the patron's requast and of the completion of work at IVLS were obtained
from the paper ILL form. The date of item delivery at the Librsry was obtained

by adding to this the average van delivery time for the individual library, All

days are counted, not just weekdays,
.

FIGURE VII-7
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Orer the four and a half years studied, there is a‘general decrease in
the turnaround time on ILL requests mediated by the Systems Most of this
deéreaaé 1s in the middle 50% of requests fil}ed. In the first quartile, the
time ﬁeeded for delivery limits the aﬁb&nt of .improvement that can_be made,
An examination of the days ﬁeeded at I\'VLS, headquarters 1itself t; £111: the
first 25% of requests shows a range of'r-3 dayé‘for the first 18 months and a
range of 0-1 days for the last 18 montﬁs of the atudy. -

Interlibrary loan requests sent online had a much faster turnaround time,

as showr in Table VII-Y below. ' ' v -

TABLE VII=-Y

TURNAROUND, TIME FOR ONLINE REQUESTS
o By Month

J

Days to Receive

. 25% o S0% 7% 90%
usreer © of Fills of Fillg of Fills of Fills i (N w)
1981" Jan 5 7 16 25 80
" Feb 4 8 16 3l a8
Mardh 4 8. 12 23 - 80
-» April . 5 7 14 18 82
May . S 7 il ) 23 - H8
June, 4 6 11 18 83
. July 3 6 10 13 73
g 3 5 3 16 82
Sept 4 ? 12 18 68
Oct 4 6. 9 17 . 81
‘Nov 5 8 @ 14 24, 80
Dec 4 8 14 21 92
1982 Jan: 4 6 9 21 69
.+ V., Feb R ] 10 O ‘76
" March 4 6 8 A 53 s
- April -5 7 13 22 ‘ 77
7 day 4™ 2 12 21 73
Overal] 4 7 12 21 1,316
Range 3=5 . 58 © 8-16 13-31
e , -

This table shows the daye elapsed betwaen the date an item was tequestad
on OCLC and the datr it was recorded as received, Only transactions wherse an
IVLS library was the borrower and where the request was filled ars included,
AlLl' days sre counted, not just weekdays. .

e, -

i

In every quartile, the longest turnaround time is faster than the fastest
experienced for paper requests, For the first 25% of fills, the difference

involves only a few dqys, but in ‘he penultimate L52 to be filled, items

Q

“
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requested online are two to three week§'quicker to arrive at the library,
Libraries requesting materials online can generally fill 75% of their requests
within two weeks., For libraries concerned with, satisfyiﬁg- patron needs

v

quickly, CCLC was clearly the better alternative.

Delayed Requests

There wer? -some re{uests in the priﬁtout sample which required more than
30 days to fill. 1In an effort to find out the causes fpr these isng délays.
110 of these delayed requests were retrieved from the sample and the pr}ntouts
examired for any evidence of the cause of the delay. In fact, 28 (25%) of
tﬁese printouts showed that the return.date and the receilved date were the
same, indicatiug that the borrowing library simply had not updated the iatte:

until the item was returned and then had not bothered to put in the correct

»

' received date, . ] -

o

This leaves 82 transactions that were truly slow in being filled., Tne

reasoﬁs that could be identified are:"

1. New/popular title. (25 items, 30%) The book requested was. new
or very populat, It 1is therefore likely that the 1lending
library put it on reserve (hold) or gave a future date. 1In 10
instances, lending or borrowing notes on .the request show that
a reserve was.placed‘for the sequesting library.

2, Mediated Request. (20 items, 24%) System libraries used the

' IVLS library symbol in the lender string after exhausting other
System library holdings symbols and bufore going to other
Illinois 1libraries, If IVLS located the item through the
University of Illinois circulation system or. scme other special
sources, the System would answer the request "will supply" and
would send an order to the source library it had identified.
In some cases this created delays because the item was missing
from the source library or other problems occurred, Because
the System had answered "yes" to the request, it would continue
to hold it in a "will .supply" state and seek other sources for
the item, ' '
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3.  Shipping delays, (10 items, 12%) These items geem to have
-~ experienced 1inordinate, unexplained delays in shipping. Of
these, 4 came from out-of-sgtate libraries, 5 were sent between
Illinois 1libraries and one went between libraries in IVLS.

4 Photocopy requests., (5 itewms, 6%) Of the delayed photocoples,
- two came from technical journals and one from a regional pub-
lication,

o

P
¢

Fill Source

There are several factors that undoubtedly contributed to the ,faster

response time for online requests., The time needed to transmit paper .requests -

to System headquarters, the time to sort, search and make routing decisions on
requests at headquarters,_thé-delays inherent in batch prdcéssing and the time

needed for paperwock on items coming from non-System sources were all elimi~

v

nated., ° One other factor that can be examined more closely from the data is

‘the source of supply. Whére the source gshifts' toward greater -use of local ’
” R

resources, transportation of the item is quicker,

4 . ‘
The source for interlibrary loan materials borrowed by IVLS libraries can

be examined ‘from two different perspectives = the location of the lending

L] .
~

library and thé'typé of library. ‘

- o -

[ J

l.ocation of Lendiqg»Library

- L4

‘e
L

cations for 1VLS paper requésts was given
. .

Data od lending 1ibrary lo

eariier “in Table VII-V based on statistics reported to the IVLS board at its
.,

regular meetings. Because these statistics were not kept In a consistent

.

magner, the results of the sample sthéy were also examined, as shown in Table

VII-Z below.
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TABLE VII=Z-

LENDING LXBRARY LOCATION
Papar Reyuests
by Quarter from Sample

Quartex Lander Location n
Illingds Qut=of ~State Unknown Ne )
1978 lat 14.3% L6132 - 98
2nd 16.5% 'S 1 1.3% 79
3rd 20,5% 2,72 - 73
ath 10.9% 2,00 1% 101
* 1979 lat 14.3% 13.2% - 91
nd 9.0% He0% - 100
rd 1€.0% 3,32 2.2% 30
. ath - . 10.8% 3.6% - 33
1980 lst . 10,03 2.2% L 90
2nd 52.17  20.0% 11.6% 3.2% 2% 35
Ird" 57.5%  20.7% 17.2% . k6% - a7
. ath 61,77 25.9% 8.6% ol 2.5 31
1981 lat 52.3% 10.9% "10.9% 21.82 6,0% 10t
. “ 2and . 65.9%  15.3% 5,92 ¢ 11.8% 1,22 85
Ied $8.92 16.7% 7.82 12.2% PRS- 90
4th 65.5%  15.5% 10.7¢ 8.3% - 84
. 1982 lst 56.7% 18.9% 8.9% 13.32 2,20 90
2nd . 65.8  15.2% 8.9 7.6% 2,52 79
All Quarters 61.12 18.9% 11.4% 7.1% 1.5% 1,597

Thesa figures ar§ from the Qzudy.ot a sample of paper requests filled by tha System
staff. Percentages are of the total number of requests filled in each quarter's saaple.

The effect of the Project on the lender location IEOf paper requests
handled by IVLS was not what was expected. Although the number Qf local
holdings symbols ﬂvaiiable online was more than_doubled& the peréent of're-
'quests'filleq from local IVLS libraries did not increase very much, if at all, -

according to either set of figures. The percents supplied from other loca=-

tions are roughly the same in both tables, but according to the sample study,

"N

'the,filfs from R & R CenferQland other Illinois locations are decreasing while o

out~of-state fllls increase.

Leﬁdef,lqpat}ons for online ILL initiated by the Project libraries have )

A\ ©

essentially the same distributiofi. Qver the course of the study, the percent'

of requests filled bi IVLS librarie§ increased by about 10%Z. During the same

«

period (1981-May 1982) the lender location for paper requests did not show any

steady change, but was in the same range. The use of out-of«state sources for

Sy q 4
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online requests .declined over the year and s half studied, with the requests
being filled instead in IVLS and the R & R Centers. Use of other Illinois

sources remained about the same.

TABLE VII-AA

LENDING LIBRARY LOCATION
Online Requests

Month . : ’ Lender Location - : ' “
IVLS R & R Illinois Qut=of«5tate Other (N= )
1 X \:7
1981 Jan 51,32 12:5% 22,5% 13,7% - . 80
Fab 55.7% 13.6% 21,62 9,12 - 88
March 63.3% 10.0% 13.7% 12.5% - 30
april 47.6% 20.7% 22,02 8,5% - 32
May 55.,9% 17.62 1642% 10,3% Sl.2% h8
June §5.4% 16.92 19.3% 3.4% - . 33
July . 36,22 27.4% 12.3%: 3,12 - 7
Aug 55,9% 19,52 9% 9.82% - 22
Sept 4B.5% 14.7%. 13.2% 23,52 - 58
et 50.6% ° 21,0% 22.2% 5,2% - 9l
‘{ov £0.0% 16.0% 22,5% 7.5% - 80
Dac 65.24 13.0% 12,0% : 9,82 - 92
1982 Jan 66.7% 15.9% 10.12 n.0% 1.2% 69
Feb 68.42 14,52 14,5% 2,62 - ‘ 76
’.‘ﬁtch 65052 z(‘-lz . 5-2:, 5.2: - 58
April 61,02 15.6% 13.,0% 10.4% - 77 .
May 1 63.0% 15.1% 16.4% 5.5% - 73
Overall 59.0% 16.32 15.6% 8.7% 14 1,316

The effect of the use of local sources on regsponse time is showa below in
Table VII-AB, IVLS and R & R Centers are roughly equal since the state de-
livery route stops at the R & R Centers as well as System headquarters, Also,
the two most heavily used k & R Centers =~ the University of Illinois in
Champaign-Urbana ond the Tllinois State Library ~ are on the same state route

at IVLS, so game day or next day delivery to the System headquarters was

Lommon.

73 oo
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TABLE VIL=AB

FILL=TIME .FOR ONLINE REQUESTS
By Location of Lending Library

Percent of Turnaround Time in Days by the Lcnqtng Library Location -
Requests ) C .
inois Qut~of=-State
Filled IVLS R & R Centers . Other Illino u . i

-25% 3 daya .5 days 3 days 1l days
Yy S0% 5 days 6 days "12 days . 15 days
i 15% © . 8§ days 9 days 17 da 1 22 days
' 902 " 14 days l4 days o .22 days 11 dgys
. () . 176 215 : © 206 a

This tabla shows the number of days needed to €411 :he deaignated percent
of requeuts depending on the location of the lending ‘dbrary., The tutnaround
time is froam the date the ruquest is initiated on OCLC to the date {t is
recelved at the library., The results are based on a sapple of ILL printouts
from Project Libraries.

-

. JLending Library Type

During the Project studies, 'we were especially interested in the effect

that adding large numbers of public library holdings symbols to the database

would have‘ on borrowing patterns among types of libraries. Could public
libraries £1ill the borrowing needs of other public libraries once their hold=-
Ings information was accessible, or dj.d ‘public libraries £1ll their own needs

for public library .materials internally acd tend to use interlibrary loan

[

primarily for materials more often found in academic libraries? Would the use,
of the OCLC interlibrary loan subsystem by large numbers of public libraries

and the increase in ILL requests put a heavier burden on the academic and

larger public libraries, or would the addition of public library holdings
spread- out the load more evenly among -sizes and types ci libraries? Because
most of the libraries in the Project were public and the overwhelming majority

of the ILL requests sampled came from these libraries, we could ouly address

L]

questions of cross=-type borrowing in terms of public libraries, ‘uo.t academic,

special or school library borrowing.

.J--&‘Vﬁﬁii
o YL
Y\w (\"{ {‘k\ - -
' V-:}' Y :
woe
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The tables below show the sources of fills for IVLS public library re-

r " quests by type of lender within geographic areas.
LY . \
TABLE VII-AC .
. SOURCES FOR PUBLIC LIBRARY INTERLIBRARY LOAN FILLS

. ) . Paper Roquaots \
Location of ) s Type of Library Filling Public Libraty Requesats i
Lending Library Academic ©  Public School Special System Other (Ne ) .
tvLS 14.6% 71.6% ST ST 12.8% - . .849
R & R Cantere 68.9% 3R - 8% - 26.6% T 244
Jther [111“01‘ 22.9z llzz 0.02 33.5: 3509: 6052 . 170 . a R
Out-of-astate 43.3% 26.44% - 20.,0% - 12.2% 90 v

This table showe the sourcee for fills for IVLS public library requests processed at IVLS
headquarters. The percent is given for each type of library within 4 certain location,

1 Other is used vhen the type of Library could not be determined or did not €1t the
. cateyories. In "R & R Canters" other is the Illinois State Libracy. .

TABLE V1I-AD

SOURCE FOR PUBLIC LIBRARY INTERLIBRARY LOAN FILLS
Ouline Requasts )

Location of Iype of Library Filling the Request

Landing Library Academic , Public School Special . Svstem ocher! (N= )
. » L

IVLS 14,3% 70.0% % JJT 0 4.0% C 667

R & R Centars 75.3% _3.8% - - - 20,9% 7 186

Other [llinois 53.5% 13.5% - 1.2% 3.2 6% 170

Out~of-state 40.7% 46.,5% - 1.2% - 11.5% 86

This table shows the sources for fills for IVLS public library requests sent Hv the librac=
Les over OCLC. The percent is given for each type of library within 4 certain location.

L Other is ueed when the type of lLibrary could not e determined or iid not Sit the
categories. In "R & R Centers" other is the Illinois State Library.

The first. table répresents avsample taken from 1978 through 1982, During
the first two years, access to public library holdings was through the Peoria
Public Library catalog gnd a union_catalog for the eléven next largest public
libraries. After that, holdings symbols on -OCLC were also available. The

online requests represent 17 months in 1981 and 1982.




Within IVLS, where public 1ibrary.holdings were’relatively;accessibEe to
those filLing.the requests, the percent of public requests filled by public
libraries was very high and did not vary much over time. This‘indicates’thgt
the ILL requests received from public library patrons are chiefly for the type
of materials acquired by public libraries but for specific items.nog available
at the home‘liﬁrary either because of its size or its acquisitions decisions,
For paper requests, the System col}ection played a more important role than it
did for online requests, but the study of paper requests covered a'beriod when
‘the System was purchasing items to fill cowmon requests, This practice had
been virtually dropéed by the time of the online study. Academic,ﬁoldings,in
"~ IVLS may have a higher percentage of use for online requests, és opposed to
paper requests, partly because of increased patron awareness of the options
open to them through their public 1ibra;y, an understanding that materials
other than typical public library materials could be obtained. Public access
términals could have been a catélyst for this chénge. Because most academic
library holdings in the IVLS area were already entered on OCLC by 1980, it)is
unlikely that increased holding infoémation would account for the heavier:
online use of these sources when compared to their use for paper requests.

Requests sent to R & R Centeré in Illinois went chiefly to the two aca-
demic centers (University of Illinois at Champaign-Urbana and Southern llli-
nois University). These sources have large collec;ions with online access
through OCLC or, for System headquarters, through LCS. The University aof
Illinnis was preferred by IViS staff because the LCS terminél couid ‘give
circulation status as well as holdings information., The second largest R & R
source was the State Library ("other"), with Chicago Public Library, the only
public library R & Il‘Center, playing a surprisingly small role in filling

public Llibrary requests., The contrast  between the lender patterns for IVLS
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libraries and R & R Centers is striking. Although it would seem to indicate
that public library needs that can be filled by public libraries were met

within IVLS, the data. from other Illinoils libraries and out-of-state libraries

shows that this 1s not the case, There are still some public library needs to

" be met., It is more likely that largg public libraries are not good sources

for borrowing public Llibrary ﬁatérials. This idea will be examined in more
detail later, : | ‘

Lending by gther Illinois’ libraries to IVLS public libraries depends
almost entirely on their pafticipation in OCL&. In this area, '"system"
sources should be counted essentially as "public." 'These sources represent
requests filled by system héadhuartérs in one of two wéys. First, sobme system
headquarters have a large collection of public libraiy materials used to ser—
vice their public libraries. 'SeCOnd, some Systems serve as materi;ls ordering
and cataloging centers. In the later case, the cataloging for all or ﬁost
gystem public libraries is done at system headquarters on a common OCLC pro-
files Incoming OCLC interlibrary loan requests, therefore, are addressed to
the system but actually tap public library holdings,

Given the distribution of fills by public libraries within IVLS in com-
parison with the distribution o;tside IVLS two expianations seem pbssible.
First, most needs for public library materials were filled within the system
boundaries and most of the requests that ﬁeeded to go beyond those boundaries
were for academic~type materials that could not be filled by the four IVLS
academi: libraries,‘’ This explanation implies that a local group of public

libraries with access to each others holdings can fill a substantial percent

of each”others requests and almost all the requests for public library types

of materials, Of all the paper requests reported in the table, 45% were

filled by IVLS public libraries. 1In the online study the amount was 42%.
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Thus, a large percentage of ‘the needs 6f public -lib‘rary parrons in a region
would be met by the collections in the area which are thus seen as fairly
comprehensive in terms of regiomal pat.:r'on needs, varying chiefly in size and
specific titles. |

"A second int-erpretatiion qf this data may be that, where public library
holdings information is available, "it will be used successfully to fill a
large percentage of ‘public library requests. Where it is not as accegsible,
public libraries must tap other sources. hith_in lVLS. by the end of "the
Project, almost half the local holdings symbols on the data base wére from
public libraries. Of 35 OCLC libraries available as lenders, 22 were public.
This distribution was not duplicated in Illinois libraries outside IVLS or in
the nation, where the majority of OCLC users are academic libraries. The
implication of this interpretation is that, where public library holdings are

known, they will bg used and that increased use of OCLC by public libraries

would tend to shift the interlibrary loan burden away from academic libraries

and toward public libraries.

Because of the large number of public libraries of varying sizes involved

in the -Projecr. it was also possitle to study the lending patterns among them |

on the basis of size. Table VII-AE below shows the results.

TABLE VII-AE

SOURCES FOR PUBLIC LIBRARY INTERLIBRARY LOANS
By Size of Library

i
Lending Library ' )
VLS tvLs ~Ivls IVLS

Borrowing Large Medium Small Chicago Othar

Library " Public Public Public Public Public Other (Nw )
Large public - 16.1% 1% L% . 14.0% 67.7% 33
Medium public 2.3% . 29,62 7.7% 72 ] 14,0% 25.2% 750
Small public 1.5% 42.3% 7.2% N4 14.7% 33.9% 265

This table shows the landing patterus for those mnatariala lent »y IVLS public libraries
and Chicago Public Library to IVLS public libraries ising the OCLC subsystem. The "other puolic'
category includes Illinois system headquarters collections and all public libraries outside VLS

axcept Chicago. "Other'" i{s alLl academic, special and school Libraries i{n aoy rezion.
/

tn rthis table "smal)l public" mesns & library serving 1 population of 1~3,000, '"Medium
public" sarvas 5,001-50,000. Thare was only one large public library in the group, which
sarves a population of 126,000, .
o . IR
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The single large public library in the study was obtaining very few
materials from a still larger public source, in fact, it obtained as much from

its neighboring small libraries as from the major state public library. Of

.all, the public Library sources used by this large library, the local medium—

sized public Llibraries . supplied the most. The needs of Peoria Public -that
cannot be filled.by its own collection, however, are chiefly met by othe:
types of 1ibraries mostly.academic.

Medium-sized public libraries filled the majority of their requests from

other public libraries and chiefly from medium~sized ones.‘ However, almost

L

three times as many requests were filled for them by’small public libraries as
by Peoria’ Public and almost none were filled by Chicago. The same pattern

> 3

appears, only stronger, for small public libraries, .

This pattern is not the result of relative numbers of holdings symbols on
the' OCLC database, By the end of the Project, the large public library had
conttibuted 29.8%2 of IVLS public library holdings symbolsAon OCLC, yet it
filled.onIy 42 of public library requests'that were satisfied by IVLS public
libraries, Medium-sized public libraries contributed 55.5% of the holdings
symbols and filled 81,3% of the requests, Small putlics contributed 14,7% of

&

the holdings and filled 14.7% of the requests,

To some extent, lower use of the‘large public library holdings may be due
to libraries querying them only after trying other local libraries in order ts
avold placing a heavy load on the Iibrsry they would assume to be the heaviest
lender, However,-if Peoria Public Library did hold a title, it had, according
to the protocols, to be queried before the libraries used out~-of=~System 1end~.
ers. This evidence should 'not be taken as dismissing the contribution of the

largest IVLS public library. 1In the online requests sampled for the study,

this library lent to other IVLS libraries exactly twice as many items as it

1
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borrowed from them, However, it did not lend as many ftems to fhem as did the
average medium~-sized libra;y.
The results in the table above indicate that:

l. The large public library used their éwn collection or on-demand
purchasing to .fill most of their pafrons needs for materials
typically held by public libraries. They used ILL mostly for
obtaining materiais from academic libraries. |

2. Larg? public libraries are not a good source for public library

| ILL requests. It 1is likely, although they have large and
(yaried collections,'that they also have largemlocal demand and
cannot make popular materials available_ to other libraries.
Also, a library with-m;ny branches may spend a lot on duplicate
@ mgterials so that, although their volume count is high the
‘ . number of unique titlzs acquired each year is actually equal to
q or less than tha; of a smaller, single~building library.
3. Medium-sized public libraries serve as the major resource for |
public library materials tolpublic libraries of all sizes. The
smaller the borrowing library, the more likely it is that theifgb
needs will be met by a medium-sized library.
4e Small public librafieé have more to offer to themselves and to
medium~-3ized publics than do large public 1ibrar%gs in terms of
the numbers of ILL requests that can be filled from their
collections. One reason for this may be that popular books
that are acquired in smaller libraries ﬁay not -have as many

local readers, so they are soon free to fill other 1libraries'

needs,
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System—mediated Loans

The IVLS interlibrary loan protocols required that the OCLC code for the
System appear in the lender string after codes for other IVLS locatiouns and
before codes for non-IVLS locatious. Thus, any request which was n&t filled
by local OCLC libraries was reviewed by IVLS staff before it left the System
area. The staff checked the union card catalog to find older local holdings
and'holdings of non~OCLC libraries. They also checked the LCS terminal for
Univérsity of 1llinois holdings. If the request was filled in this way, the
sample study of OCLC  printouts showed the ultimate source Libr;ry ?f the
lender; but indicated that IVLS had mediated the transactioﬁ. ‘h_ |

Of all online borrowing in the study, 19.6% was accomplished through fhis
method. Of these 258 tranmsactions, 41.5% were filled by IVLS libraries. The
majority of IVLS-mediated loans were filled by the University'éf Illinois.

Matevials acquired through IVLS mediation generally arrived at the li-
brary sootner than average as can be seen in Table VII-AF below. The process
allows for maximum possible use of local resources and also for the use of
circulation data for University of Illinois holdings. Sinte the'unive%siey
staff gives LCS requests a higher priority than OCLC requests, it was to the
libraries' advantage to have such requests transmitted by the System.

TABLE VII-AF

TURNAROUND TIME FOR [LL REQUESTS
Direct and 1VLS-Mediated Loans

Days Needed to Receive Item

Percent of
Requests Filled Direct Loan IVLS Mediated Loan

52 4
50% l
75% t

90% 130

G2 Qe N

,..
-

This table compares the tima needed ro reach the 4iven percent
of £11ls, depending on whether 1 request was received directly ‘rom
a library answering an TLL raquedt »r medlated Sy the 3ystem staff.
lesults are basad un the sample of unline requests. 1




73

IVLS Libraries as Lenders

Before OCLC, most libraries in IVLS had two ways to contribute their
holdings to meet the ILL needs of other libraries. Eleven medium-sized 1li-
braries sent a catalog card for each titie acquired to a union catalog main-
tained by the IVLS staff; This catalog was used to fill m;ny requests from
other IVLS libraries. In aintion, materials th;t could not .be lécated by
other means were compiled into a list sent regularly to all IVLS libraries.
Those with the materials available would notify the System staff.

Both.these methods iimited the library's sharing to filling IVLS area
_requests. The use of OCLC made the holdings of the Project librarieé avail-
able more quickly and more widely., This increased access gave libraries both
the pleasure and the burden of receiving,moye requests for their materials.

Of the ﬁnline ILL printouts astudied, 1063 had_an'IVLS library as the
lender. These cases were analyzed as a group to examine the lending patterns
of the Project libraries. These patterns reflect'only the requests which were
received over OCLC. What 1is not shown are_the requests received from IVLS
headquarters to fill paper réquests from other IYLS librayies. Also, paper
requests received directly on ALA forma and requests receivéd by phone from
other IVLS lib:afies are not reflected in these results. The general char-

acteristics of the sample are given below.

"Sample of Requests Filled by IVLS/OCLC Libraries

Sample Size 1063 requests
Type .of Lender (IVLS/OCLC libraries)

Medium=sized public ' 53.5%

Small public 13.3%

Academic 19.8%

Large public - 5.2%

Other ‘ 802%

!
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Borro&ing fibrary type

. Public 578'32

) Academic . 2 9,7%

Special . 5.4%

School . ' ' 2.3%

System 8%

Other/unknown : 3.7%

Borrowing library location

1VLS ' 73.9%

Illinois R & R Center 1.7%

Other Illinois 17.4%
Out~of=-state ' 7.0% )

14.5% of the loans were initiated by System headquarters on behalf
of other libraries.

Position of the lending library in the string was an average 1.58.

Type of material

Book ' " 96.9%
Photocopy . 2,9%
Other - : . .Zz

Most of the material borrowed online from IVLS Librafies w;s borrowed by
IVLS ljibraries. The percentage, however, got generally lower over the seven-
.teen.months of the study as a\higher percentage of requests were filled for
other Llibraries 1ﬁ Illinois aﬁd, to éome extent, out-of-state libraries,

-
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TABLE VII-AG
LENDING BY IVLS LIBRARIES i h .
Borrowing Library Location
Yonth Location of Borrowing Library
_ IVLS "R&R Illinoiul Que~of-State o (Ne )

1981 Jan 85.4% - 8.3% 5.3% 48
F.b 83-11 - ll-9z 5- l.'Z 59
March 89.5% - 5.3% - 5.3% 57
Aptil 78.0% 6.0% 12,02 4.0% 30

‘ May 77.6% 2.0% 10.2% 10,28 a9

June 79.3% - 12.1% 8.6% 58
July 68.3% 3.3% 25.02 3.3% %0
Aug 81.8% 1.5% 10.6% 5,17 "6 "
Sept 53,22 3.22 30.62 i12.9% LY, '
Oct 74.52% 3.6% 18.2% 3.6% 557,
Nov 75.0% . .12 15.6% 6.3% 54
Dec 75.9z anz 22.81 - 79

1982 Jan 63.07 , 1.4% 20.5% 5.3 3 t
Fab 83.9% 1.6% 11.3% 3.2% 62
March 60.3% 1.6% 27.0% 11.1% 63
April 75.8% 1.7% 16.1% 6.5% 62
M‘y 66.72 - 2’0.6; 8-72 w 69

Overall 764.1% 1.7% 17.22 7.0% _ 1,047 .

This table is based on a sampling of ILL loans made by IVLS Librari&s in
responss to requasts received on the OCLC subsystem.

1 Illinois libraries other than IVLS libraries or the Refarence and
Resource Centers y'
0":

;
7

The different types of libraries in the Project showed different patterns

of lending, Most (67.2%) of public library lending was to:other LVLS librar=
ies, with 22.6% going to“otﬁEE'iilinois libraries and 8.2% to out-of-sté;g
libraries. School libraries lend 54.52 in IVLS, g7.3z in illinois and 18.2%
out-of-state. Special libraries had the most diverse lendin; - 53.3% in VLS,
10% in Illinois and 26.77 outrof-stﬁte. In addition, 10% of their loans went
fo'the R & R Centers in Illinois, as did 2% of public library loans.

One claa? of borrowers éutside IVLS accounted for a large percentage of
the loans. This was the system headquarters of the other sixteen 1llinois
library systems who emediated loans to their ‘member libraries. nOf the 180

items in the”study lent to Illinois libraries outside IVLS, 147, or 81.7% were

sent through systems. Virtually-all these items came from IVLS public librar-

v ‘. .
[ 4
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.
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les. During some months, these loans to systems amounted to a quarter or more

- ~

of all the items lent, and they account for '13.8% of all the lending trans-

. actions in the sample,

"

In a few aases, the systems which borrowed from IVLS libraries use OCLC .

to catalog materials for their. own public libraries, thus adding the 5oldings
to the database for resource sharing, However, most public libraries in the
. o .

systems do nét contribute-Lnformation.about their holdings to the database.
The lack of online informationvabout these libraries' holdings, while their

borrowing needs are met by -OCLC use at various system headquarters, has set up

a8 situation of one way'éccess which may creaté problems. It has already been

demonstrated thaf thgse public librariés wh;ch are borrowing through systems
do have tgsourceslmhat are yaluaélé_fo other pubiic lib;aries.‘no matter how
sm;ll the§ are, Librarigs need to explore ways "to promote access to these
holdings for mutual resource sharing.lA _ ‘ : ‘ _ .
The, types Af libraries borrowing from IVLS libraries are éivén in Tablé '

VII+AH' below, b TABLE VII-AH - "

TYPES OF LIBRARIES BORROWING FROM IVLS LIDRARIES
By Location

. LI : i
: N . © Iype ¢
' Loeation: Acadenic Public »  School Special . System Jther (N= ) * ’
=et85e0n . - L —_—
. q
WLS 5.52 ’ 86-0: Z.ZZ 6-32 - . - , 776 e
R & R Couiars M 77-8: 22-2; © - - ' - - .8 *
Other lllinois 13.9% . 50,0% RS Y S 2.2% P L A § IV 130 , g
Out=of-atate 28.31 57.5: - ) »-’ulz l 42 N ’3.23 73

This rable shows the types of libraries borrowing ‘naterials onlipe from IVLS Libraries
within different geographic areas. The type givey La the ultimate horrower - ghe library chat
used the material, not the library that aight have officially made the request, In the case . .
) lllinols libraries, 147 of the (80 requests were mediated oy system “eadquarters sut only
% were actually for use in the System. \ ] . 0 *

In IVLS, the distribution reflects the type"of*libraries participating in .
the Projecﬁv The R & R center borrowing was mostly from the two' academic

centers, with some from Chicago Public but no requests in the sépﬁle from the

%

8D

. ¢ P | }'

State Library, ' oo ‘rea . “
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Other Illinois 1ibraries reflect a greater spread, but are still mostly

public libraries. Thegse figures . reflect thévdltimate user of the material,

not the system initiation of a request.  In some cases, however, it was clear

from the printouts that a system was ordering for a-member library, but not

clear what type of 1library it was. This 1s the 17.2% "others" Loans to

out-of-gtate iibrariea have the highest percentage of academic borrowers of

9

-any of the geographié.categories, probably reflecting the high proportion of

academic libraries in OCLC."

« . ILL USE AND STAFT ATTITUDES
' ‘ -

The transfer of yesponsibility and control'ofainterlibrary loan trans—
actions from the System headquarters to libraries and the wider role these

libraries played as borrowers and lenders was a major part of their reactions

4 P
to OCLC use.’ "In interviews with library directors at the end of the Project,

3

they cited increased patron access to resourc:s as the chief benefit of OCLC

use in their libraries. Resource sharing was the main reason most libraries

I

kept on using OCLC after the Project, according to both directors and gov=

‘erning authorities. ' ' B

v

The most valued aspect of interlibrary loan was simply access to the.
resources «~ being able to verify and 1oca5e items the patron needed. Although
the speed of ILL seryices increased with online transacticns, only nine of the

4 g3
twenty-nine'directors felt this was of great importance. Seven directors said
specifically that confirmation of availability - regardless of the time needed

to*obtain, an item = was important for their. patrons' satisfaction. Four di~
rectors of smaller libraries felt that their participetien as lenders =~
getting requests from other libraries - was an important benefit. They and

their staffs needed to feel.they were crntributors as well as users in the

resource shgring network.

-



When, at the end of the Project, directors were asked spegifically about
interlibrary loan, most (86.4%) felt it was faster to use OCLC than paper
requests while the others’ felt 1t took aboun the same amount of time. Thus,
the increased speed tha* has shown up in the quantitative studies was gen-
erally perceived by the staff in the libraries,

A plurelity of directors (42.9%) perceived the new online process as

‘taking more staff time than the previous paper request system., The remainder

were equally divided between'feeling that less staff time or about the same

amount of time was needed. Some d’rectors felt that the staff time per re~

quest was the same, but more time war needed because the number of requests

increased. This feeling 1s born out by the resultd of the worklog studies

L1} o

which show slightly more time needed in the library to send an online request
and a lot of additional interlisrary loan requests from patrons,

Nearly all directors (72%) felt that the online service produced a change
that patrons noticed.- The facets patrons commented on, according to direc-.
tors, were the increased speed, .access to information or resources, a per-
ceived higher likelihood that the manetial would "be what they wanted," and

appreciation for the geographical area materials came from. All these patron

reactions resulted in higher ugé of ILL, good will for the library and an

enhanced image of library service and the people who provided 1it.
Overall, most directors felt that the patrons were better served, but

some commented that, although service might be begter, the cost was not worth

+ 1t. Most diresctors and governing authorities, however, felt that the reuource

sharing capabilities that OCLC gave them were valuable enough to their patrons
L

aud etaff that OCLC wes retatlned after Project support ended.

'




‘Conclusions

Results from the various cost Qtudies of interlibrary loan activities
need to be considéred i1a three categbries. The first i; the tdtél cost to all
participants (System and borrowing library) to process an interlibrary loan
request., In this_category,'the least expensive m;thod of those studied is for
- the local library to use OCLC to identify other local libraries that hold the
heéded materials and then to contact them by telephvone. ~Unfortunateiy, there
are not always local holding libraries. Even if there are, there may be a
limit to how many telephone calié a library is willing to receive since in=-
cbming phone calls in;errupt staff and do.not allow libraries to batchbthéir
lending activiti;s in an efficient manner.

Aside from the telephone éethqd, the least expensive method overall is
for libraries to send their own requests oniine and avoid the use of System
sFaff except to éheck special sources. Theﬂmost expensive method is one‘which
cémbines a local library check of OCLC with sending a paper request to the
Sys tem. | [ |

fhe second way to evaluate the cost of borrowing is from the library's
poilnt of view. In this context, sending paper requests to the Systém is thé
least ekpensive method. Furthermore, -without any OCLC terminal in-~house, all
. the costs to the library are staff costs, not discrete, noticable items in an
expengse report. The most expensive method for the 1ibraryvis sending the ILL
request online from their own terminal. In view of this difference between

what 1s most efficlent overall and what is least expensive for the library,
subsidies by the System to encourage local online borrowing maf be an effec-
~tive strategy for efficient ILL operations and increased patron satisfaction.

The third cost factor in using the OCLC interlibrary loan subsystem is

the processing of incoming ILL requests. In this case, the worklog studies

v
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suggest that an average incoming online request would cost about $1.53 to
process, and that telephone requests and ALA requests would hoth be less
expensive, 'Howewer. thegse figures are dependent on a variety of factors such
as the percent that. are auswered "yes," |

fhe use of OCLC in locsl libraries to build a database/QE local holdings
symbols and foriinterlibrary loan had am effect én the amount and patterns of
regource sharing 1in the Systew. The study results cannot be attributed en-
tirely to the Project since there were other factors affecting Systém iater-
Llibrary loan at this time; but the following conclusions seem to be indicated.

The use of online interlibrary loam by the libraries, élong with in-
creased a;cggs to local hoidings information and public exposure to OCLC
terminals, has greatiy increaéed the number of ILL ;equests generated by
System. libraries. This 1ncrease did not show up in: Project libraries ILL
statistics, however, until the secopd half of the Project. Reciprocal bore
rowing by patrons also reached new peaks during the latter part of the Project
and continued. at that high level afterwards. 1In genéral this, along with
comments by library directors wud governing authorities, indicates can 1in-
creaged awareness of the library as a part of a cooperating network and ;f the
avqilability of additlonzl remources to f111 patron ueeds. The delayed re=-
sponse may szhow that the use of the service grew as its speed and reliability

ilmproved and were noticed,

Coutrary to expectations, the increased online access to local holdings

Anformation did not dramatically change the fill rate for System Lnterlibr&ry

loan work, However, this rate did not decrease either, even though 1t is
likely that Project lLibraries took over most of the easier interlibrary loan
requests themselves and sent more difficult ones to the System. The fill

iates for online requests from‘the libraries was very high (94%) so overail

8
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the number of patron requests that were satisfied p:obably increased for
Project participants.,

The Project did not have much, 1f any effect on £he percent of inter-
library loan mater{als that came from local libréries, despite fhe doubling of
_ local holdings symbols on the database. It is possible that this is because
loans arranged by: telephone were not recorded or because patrons chose to use
their reciprocal borrowing privileges at other libraries rather than request
locally held materials as interlibrary loans.

The geheral distribution of lending sources among IVLS libraries, Il-
linois R & R Centers,fbtherwillinois libraries and out-of-state libraries was
about fhe same for online requests as for paper requests sent to the System,
It also did not show any drastic changes over time, This indicates that the
.protocols adopted by IVLS wheﬁ more libraries became automated did not seri-
ously change the Qay requests were diétributed among potential lenders,

Turnaround from the time an item was requested to when it was received by
a library was greatly lmproved by the use of online inteflibrary loan requests
in the libraries. Online requests generally took half the time of paper
requests to be filled. In each percentile examined, thé slowest time for an
. online request was fewer days than the fastest time Eor' a paper ,regyest;

The large number of public iibraries participating in the'Project allowed
us to examine the sources of items they borrowed. The results show that,
aside from the largest public library in the s;udy, almost half of public
library ILL needs can be met by other local public libraries. This ‘indicates
that most public library needs are for materials in gther public libraries and

that fucreased public Llibrary participation in OCLC will not ’necessarily

increase the leuding burden of academic libraries but may decrease it. Thus,

v
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the usefulness of OCLC as a resource sharing tool for public libraries will be

greatly increased as more public libraries become members.

The study also shows that medium-sized public libraries are much better’

suppliers of public library needs than large public libraries. Even very
small public Llbraries lent more to others than might be expected from the
relative number of holdings symbols they cuntributed to the database,
Finally, the practice of system headquarters or regional interlibrary
»
loan - clearinghouses accessing the OCLC holdings information on behalf of
non-0CLC libraries may become a sefious problem, There are relatively few

7
medium-sized public libraries with holdings on the database. These are ex-

actly the materials needed by the small and medium-sized public 1libraries

- represented by the regional ILL centers. This arrangement of system-mediated

o

borrowing seriously threatens the mutual access which must be the bage of

equitable resource sharing., Libraries of all types, but particularly public

libraries, need to explore ways to enhance access for lending information

where ever there is access for borrowing.

)
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APPENDIX A

’

Statistical Information on Project Libraries -

and "

Map of Illinois Valley Library System
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Partial Participants in the OCLC Project

TABLE I~A "

Library Type Population. Staffl Volumes Annual Annualz
Served (MLS). Acq ILL

Bradley Univeraity . .4 300€ac/5,600st 35 (9) 290,000 11,000 3,000
Library
1llinois Central

. 00119§e LRC Acad 200€fac/6,400st 20 (6) 70,500 2,400 250
Peoria Heights
beolte Liboacy Public  .B,200 pop 6 (1) 35,100 1,900 465
Spoon River Acad.  40fac/l,2008t 6 (3) 33,900 2,700 470

College LRC

\\\u,_.___ lStaff size 1is given ir FTE, with the number of staf€ members having MLS

deg??!u given in parentheses.

kS

\l

Annual ILL includes all requests sént. whether over OCLC or by other means.
Does not include microforms, AV or government documentS.

TABLE 1-8

" Academic Library Full Participants in the OCLC Project

Library Studentsl Facul&xl

Black Hawk 900 28
College LRC '

+ Eureka College _ 435 37
? Library *

Staffl Volumes Annual2 Annual3
LS Reg I

5 (2) 15,000 400 50

8.5 (3). 65,000 1,100 500

lstudent, faculty and library st;ff size 18 given in FTE. The number

of stagff members having MLS degrees
Annual acquisitions are given
3Anmial ILL 1is given for 1980,
OCLC subsystem. Such requests were

is given in parentheses.
for the currert year.

before extensive library use of the

usually processed by IVLS.

TABL% I-C

OCLC Use in Project Academic Libraries

' Annual OCLC Use 7/81-6/82 .

Total Uses Through June 1982

Library Cataloging ILL Requests Recon Orig. Input
Black Hawk 206 146 2,509 2

. Eureka - 761 273 4,033 Al
TOTALS . 967 422 ’ 6,542 13

Online
Holdings

2,740

1,96

10,700

1
Requeats gsent through OCLC; other requests may have been sent through IVLS or by

otherzmenns.

ALl holdings symbols added to the data base through any means -- cataloging,
retrospective conversion ("recon"), reclassification, and updates,
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Aruitoxt provided by Eic:

i UABLE

Public Library Full Partic’.pants in the UCLC Project

TABLE [-D

Library Population Income Staff (MLS)1 Yolumes Annual.2 AnnualJ
e Acq Lt
Alpha Park 21,800 $ 297,557 11.9 (4) 34,900 5,000 1,200
Ayer 2,400 28,000 1.2 (=) 12, 100 J80 150
Bradford 924 6,000 b (=) 5,000 171 139
Uunlap 4,700 72,600 2.5 (1) 14,800 2,600 - 1,000
Elmwood 2,700 . 60,000 1.2 (=) 9,500 500 280
Fondulac 13,500 254,600 9,5 (3) 34,019 4,000 750
Galva 3,700 53,343 3.4 (=) 17,700 1,500 780
Henry 2,700 39,600 1.2 (=) 16,700 800 610
Illinois Prairie 18,000 181,800 4.7 (1) 79,000 3,600 1,000
Kewanae 16,400 148,200- 8.9 (3) 58,000 3,400 150
Lillie M, Evane 1,700 33,600 2,1 (=) 16,200 300 290
Mackinaw 2,800 36,800 2.1 12,500 ‘900 - 520 :
Mason Memorial 700 250,000 ao(=) 7,000 800 60
Morton 14,200 218,500 6.1 30,000 2,000 1,500
Neponsget 1,000 15,900 I'ed (=) 13,900 600 50
Pekin 34,000 383,000 16.0 (5) 73,000 5,200 1,200
Peoria © 124,160 1,409,000 112.0 (6) 451,000 1&,000 1,700
Toulon 1,400 9,700 o9 (=) 7,000 40 124
Waahingcon 20,000 184,000 8.7 (3) 33,500 1,700 1,100
Wyoming 1,600 6,000 oA (=) 5,100 140 300

lStaff size 18 given in FTE, with the number of staff members having MLS degrees
given,{iu parentheses.
",Annual acquisitinns are given for the current year.
Annual ILL is given for 1980, before extensive library use of the OCLL subsystem.
Such raquests were usually proceased through IVLS.

TABLE [-E

OCLC Use in Project Public Libraries

Yy Annual OCLC Use 7/81-6/82 Total Uses Through June 1982 Online ,
Library Cataloging ILL Requests Recon Reclass Input Holdings
Alpha Park 2,724 838 17,384 e 29 22,873
Ayer 284 123 1,088 ——— ———— 1,489
Bradford 96 12 il —— 1 534
Dunlap 1,943 794 6,552 —— 230 10,655
Elmwood 37 14 —— 8,375 167 8,579
Fondulac 3,541 764 .19,741 — 58 28,052
Calva 967 135 2,197 ——— 22 4,299
Henry 8l4 2 2,736 —— ——— 4,396
Illinois Prairie 2,311 2 - 3,125 - 4 7,405
Kewanee 3,257 518 10,982 — 76 16,232
Lillie M, Evans 480 230 1,335 — k) 2,276
Mackinaw 730 . 557 2,200 —— 1 3,702
Mason Memorial 205 36 ——— 1,083 13 1,491
Morton 2,076 685 7,736 ——— 71 11,277
Neponget 266 6 237 — — 822
Pekin 5,167 ' 1,053 43,803 ——— 3 52,588
Peoria 4,359 1,003 74,808 -— ——— 79,229
Toulon 39 56 382 - - 473
Washington 1,525 3184 5,894 ——— ——— 9,124
Wyoming 102 SH 232 e _2 375
TOTALS 30,923 7,270 200,813 9,458 690 265,862

1Requeat.a sent through OCLC; other requests may huve been sent through IVLS or by
other_means.

All holdings symbols added to the data base through any means —- cataloging,
ratrospective conversion ("recon"), reclassification, and updates,
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TABLE I-F

School Library Full Participants in the OCLC Project

School Level Bldgs Students Faculty seafe! Collection annual’  Annual®
& . (MLS) Titlea Volumes Acg ILL
East Peoria K-JHS 8 2,500 140 4 (2) == 51,200 600 20
Farmington P-Hs 5 1,600 90 4 (1) 18,600 26,000 1,000 150
Linestone HS 1 1,350 88 .4 (1) 13,500 15,500 650 10
Pekin HS 2 2,800 150 10 (% = 36,700 2,000 10

lStnff size is given in FIE, with the number of staff members having MLS degrees given
in pasentheaeu. .

Annual acquisitions are given in titles, for the current year,

Annual ILL 1s given for 1980, before extensive library use of the OCLC subsystem.
Such fequests wrre usually processed through IVLS.

Two Pekin High School staff members are qualified media speciallsts. o

Q

TABLE I-G

OCLC Use in 2roject School Libraries

- Annual OCLC Use 7/81-6/82 ( Total Uses Through June 1982 Online
Library Cataloging ILL Requests Recon Orig, Input Holdings
East Peoria 523 43 | 2,599 _ 24 . 3,597
Farmington 760 343 1,808 ° ——— 2,682
Limestone 491 43 2,340 ——— 2,939
Pekin 1,138 _16 5,834 20 7,333
TOTALS 2,912 505 12,581 44 16,551

lRequests dent through OCLC; other requests may have been sent through IVLS or by
otherzmeans. '
: All holdings symbols added to the data base through any means -- cataloging,
retrospective conversion ("recon), reclassification, and updates.
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TABLE I-H

Special Library Full Participants {n the 0CLC Project

Library Co. Type St.affl Collection Annual2 Annual3
' (MLS)  Monog.  Serials . Acg ILL

Caterpillar.Buainesa Manuf. 8 (1) 12,000 700 550 320

Caterpillar Technical  Manuf. 9 (2) 14,200 650 1,200 800

Information Centar

Methodist Medical lWospital 4 (2) 2,000 250 400 1,200

Center

. !Staff aize 1s given in FTE, with the number of staff members having MLS
" degreﬁs given in parentheses, : ' -
BCHES Annual acquisttions are given for the current year.
Annual ILL 1{s given fot 1980, ’
TABLE I1~-1 '
OCLC Use {n Projact Special Libraries
. : Annual OCLC Use 7/81-6/82 ! Total Uses Through June 1982 Online 2
Library Cataloging ILL Requests Recon Reclass Input Holdings
Caterpillar ° 396 482 2,460 172 32 3,435
Business
© Caterpillar 154 870 727 w— 91 L, 101 °

Tech. Canter ) .
Methodist Medical _ 644 288 1,73¢ e _60 2,722
TOTALS 1,194 1,640 4,917 172 183 ' 7,258

lRequesta sent through OCLC; other requests mdy have been sent through IVLS or by
other.meins, ’

All holiings symhols added to the data sase through any means -~ cazaloging,
retroopective conversion ("recon"), reclassification, and updates. \

L
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Participating Libraries ,
Mason > '. ,
Q Kewanee
¢ . ’
' )
lGagra Black Bradfgroci X
! Hawk
] Toulon ,
oWyoming .
. < -
. P .a
' Lillie Evans
(o]
Cat.Téc
Dunlap Q- + . .
g Peqria Libraries: O Elmvood OIllmnoi§ PrairiT

“ Peoria Heights Public « PEORIA o 1cC :

» Peoria Public e a+.)Qa 4 QEureka
Bradley University ' ° od Washington
Caterpillar Business |AFarmington o { E.Peoria/Fondulac
Methodist Medicadl pha Par | '

- Limestone *Q Morton
. . A ’
uagoon °Pekin O -
ver Mackinaw
0
QAyer
Illinoi .
River 4
D Academic Libraries -
- Q Public Libraries
Q School Libraries
. + Special Libraries
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IVLS INTERLIBRARY LOAN PRQTOCOLS
.
September 2, 1980

Statement of Purpose

. ’ [
. The Illinois Valley Library System has an increasing nuwmber of

The purpose of the following the policy is to maximize the speed of delivery
of resources to the user and to make the most use of local resources.
However, we consider that speed of retrieval should take precedence over

the use of iocal resources when there is a serious conflict between these
two goals.

participating libraries using OCLC. As these libraries complete
retrospective conversion projects, they will have more access to each
others holding information. Through the use of terminals either in one's
own library or in a nearby library, “they will have almost as much
information immediately available to them as is available at the System
headquarters.

The direct use of the OCLC terminal located 1( or near a library should be
enrouraged. It will eliminate time consuming typing, filing and delivery
of requests as well as sorting and ce-~shipping of loaned and borrowed
material. Direct use of the OCLC interlibrary loan subsystem by libraries
will speed the delivery of the material to the patron and will increase the
awareness in the local community of the availability of resources.

In some cases, however, the System will continue to be the Lntermediaryg?or
requests. These specific exceptions are explained in the policy.

. ?Protocols for IVLS/OCLC Libraries

System libraries with access to an OCLC terminal will be expected to query
other libraries with the following order of priority.

1. Other IVLS/OCLC libraries known to be using the interlibrary loan
subsysten .

2. IVLS headquarters (IDM). The System headquarters will “e queried:
even though it may not be listed ‘as a holding library in the OCLC
data base. For each request received, IVLS will first check the
System union catalog (for post~1968 imprints only) and then check
LCS.

3. Chicago Public Library, Southern Illinois University and/or the
I[1linois State Library if listed on the data base as a holding

library. The Univerisity of Illinois will not be queried through
.0CLC, :
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IVLS ILL Protocols
August 28, 1980
Page 2

4, Other Lllinois OCLC 1libraries listed on the data base.
5. Out-of-state OCLC libraries listed on the data base.

H.  IVLS headquarteru\~ With this second query, the System wlll check
all othar resources available to it.

Rush requasts should generally be made by phone either to other IVLS °

holding libraries or to the System headquarters.so that the union catalog °

and LCS may be checked. ' If the patron 1is willing to travel to another )

nearby library, immediate telephone {nquiry should be preferred over the :
"use of the OCLC ILL subsystem. :

If the rejuest is not urgent, the OCLZ interlibrary loan subsystem should N
be preferred since several locations can be’queried for the same price. .

Hon-public libraries may e1iminate step 2 if they are qualified to go
directly to R & R Centers other than the University of Illinois., They may
eliminate steps 2-and 3 if the technical nature of the request, on the
protocol .of another network in which they participate, indicates skipping
the System union catalog and R & R Centers.

Members of the West Central Illiucis Library Cooperative should query
fellow ccoperative members before step 3.

Libraries should specify the maximum cqst as "free", -especially when using
sout=of-state locations, unless the library is willing to pay.

Popular items that are fairly recent (3 to 4 months old) should not be
requested beyond step 2. At this point if the material is not 4vailable
from a System library, the System will consider purchase as an on-demand
item. Similiarly, paperbacks or low,cpst material should not be requested

beyond step 3, since acquiring the material may be, cheaper than paying
delivery charges.

°

Non=0CLC Library Protocols

Libraries without access to an OCLC terminal will continue to send requests
to the System headquarters. The System will follow the following
priorities in processing these requests. ¢

- 1. Verify the title on OCLC and request the material from any IVLS/OCLC
holding library.

[+

2. Check the IVLS union catalog.

3. Check LCS.

4. Through the CCLC interlibrary subsystem, querv R & R locations
that have been verified through OCLC or the microfilm, guerv other

Illinois OCLC holding library, and query out~of=-state OCLC holﬁing
- library, :
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IVLS ILL Protocols
August 28, 1980
Paga 3

5. Search other traditional resources.

6. Put the title on a want list.

—

"The same restriations on popular materials and papnrbacks will apoly as
outlined ahove. '

Journal Articles and Other Photocopy Requests

: At present photocopy requests make up apprcximately 1/10 of all IVLS requests.
° < Currently there is no resources available to most System libraries to ‘
determine the journal holdings of other libraries. Therefore, photocopy
requests will continue to be sent to the System headquarters for processing.
The System will follow the protocols outlined below for these requests.

1. TIVLS union card file for journal holdings.

S 2. R&R Centers.
- . &
3. Other Illinois union lists and/or Illinois holding 1ibrar1es
identified through OCLC.

4, Out-ofdbtate libraries identified through union lists or OCLC
3 Libraries tdentifled through the Union List of Serials or New
" Serial Titles. ' .

+When the IVLS serials union lisi is published and local libraries have
access to it, the first step in this process will be assumed by the
libraries. ‘
¢

Geneologxﬁand Local History Materials

Borrowing genology and local nistory materials often requires a special
knowledge of tucir location and of sources willing to lend. Foxr this
reason, libraries should continpe to send such requests directly to

the System headquarters, : 41

Incomplete Citations

Requests whirh are vague or uncertain should be sent directly to the
System headquarters to be verified.. The System will verify the title
and process the interlibrary loan-requests. This procedure will avoid
incurring OCLC ILL charges on incorrect requests. ‘

- éudio-Visuachaterials

Several IVLS libraries are currently working »n guid~lines for

interlibrary loan of audio=-visual materials within the System.

Currently, however AV materials are not generally available to
libraries through interlibrary loan.
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VLS ILL Protacols
Aupst 28, 1980
}!‘.lgt. x“

UCLC Experimental Projdct

Une purgose of the OCLC Project is to test the cost offectivencss and
uger beneflt of various systems for interlibrary 'van. For this
reason, libraries {n differaent OCLC clusters may be establishing
d.fferent protocols or communication arrangements fotr the duration of
the Project. The results of this experiment should make it possible
to adjust the IVLS protocols to achleve more efficient, cost-effective
Interlibrary loan service for all System libraries.

O
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1st

2nd

"3rd
4th

5th

6th

ILL LENQER STRING

IVLS libraries that have tagged fhe title

AGN IDS IDY ILN 1QZ ISP ISW
IBA IDT ' IEQ IPM ISF 'I1sQ 8%

. IBU DV IER IQV 1SG ISR ISY

108 IDW IEV QX ISH IST IUK
IDM IDX- IEW 1QY ISK ISV . IVB

IDM — even if the title isn't taggéd
SOI,"SPI, CGP — if they have tagged the title

.Any other ILLINOIS libraries that supply,

2

except UIU

Any QUT-OF-STATE Inbrarnes that supply
uung the nearest ones first .

IDM again

e You must use all possible codes in one category
before goiing on to the next.

* Please vary the order of symbols within a category;”
do not always use alphabetical order.

97

103




APPENDIX C )

Illinois Valley Library System
Interlibrary Loan Request Form

(4 Part NCR)_

@ and ]

Flow Chart of )

IVLS Interlibrary Loan Department Procedures
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RETAIN LAST COPY FOR YOUR RECORDS

!

LY , , o
{1 . » . «
. ILLINOIS VALLEY LIBRARY SYSTEM — TITLE REQUEST . ) g
ADULT 800K JUVENILE BOOK D RECORDINGE) MICROFILME] MAGAZINE OR PHOTO coryO GOVERNMENT DOCUMENT(]
STAFF COMPLETED BY IVLSSTAEF

DATE LIBRARY MEMBER " CALL # STATUS

: (INITIALS)
AUTHOR

(LAST NAME FIRST)
TITLE
{ALSO PERIODICAL ARTICLE TITLE) -
M : ’ : (EDITION) (PUBLISHER) : (DATE) " T
PERICDICAL TITLE . reqUESTED YR DY STATUS
: VOLUME PAGES DATE . | ‘
RECORDING ’. COMPOSER . . _
(INDICA SY!R!O OR MONO) \ . . M :
VERIFIED INBIP . H : OR - K
" (VvoL) (PAGE) (veaal - :

UNABLE TO V‘ERIFY IN . .
NOT WANTED AFTER C ‘ wiLL walT iINpertNITELYD THIS eDiTiononey O -

FILLED LIBRARY DAYE

IF UNAVAILABLE IN tLLINOIS SHOULD WE REQUEST OUT OF STATE? ves() no(J
SOURGE, ADDITIONAL INFORMATION — AND/OR COMMENTS : : ,

RESERVED AT
ORDERED BY ’

SENT FROM

oUE __ ?
CALL #

RETURNED

INSURED _

REQUEST COMPLIES WITH (1 108 (8) (2) GUIDELINES (CCG) [ OTHER PROVISIONS OF COPYRIGHT LAW (CC‘I;J
.

BORROWER . : * FACULTVD STUDENTD ADULY D

| RECEIPT #

N
ADDRESS PHONE CARD #

CANCELLED
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Transaction Study Form
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This form was xeroxed front and back on a habf-sheet

which was attached to an IVLS.iaterlibrary loan

request form'to be used in' che libraries
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ILL Test Form
b _ THIS SIDE TO BE FILLED OUT BY LIBRARY

Record for this ILL transaction only the approximate time spent on each activity, your
initials and the date the activity was completed. Please add "am" or "pm" to the date.

Actlvitz ' Time Spent Date Initials
L
l. Assisting patron & writing form

2, ffiing.yellow copy
3. Dispatching form to IVLS

~—THIS FORM MUST BE SENT TO IVLS ATTACHED TO THE ILL REQUEST. WHEN THE REQUEST FORM
IS RETURNED TO YOU - FILI OUT THE APPROPRIATE CATEGORIES BELOW.

Time Spent bate . Initials
) 4, Receiving material/updating library records
S, Notlfying Patron )
6. Checking out to Patron
7. PRenewing materiaT
) 8. Checking in material returned by Patron
. 9. Returning material to IVL3S or lending library R

Was this what the Patron wanted? /[ / yes /[ / no

RETURN THIS FORM TO IVLS/ILL DEPT: _ '
PHOTOCOPLIES ~ Return form directly to IVLS after giving photocopy to patronm.
BOOK FROM IVLS LIBRARY - Return form directly to IVLS aftes eturning book
~— 0 lending library.
OTHER BOOKS - Return form with book.




THIS SIDF TO BE FILLED OUT BY IVLS
Place a check by the step at which material was ordered.

Activity Time Spent Date Initlials
Receipt of Request

Check Union Cat./Union List

Contact IVLS Holding Library

Photocopying at IVL3
OCLC Verification

LCS Check

PPL Check

Bradley Verification
R & R Microfilm,/UL Check

ULS/NST, Other Unlon Lists
'OCLC PRODUCE

OCLC PRODUCE (2nd, etc.) ' ’

Non—automated Request Sent

Route List Inclusion

Purchase

Cancellatfon

- Recelipt

Updating Recorus

Charge out

Sort In Bins

Returned Ltem check in

Updating Records

Return to Lender
Filing/Sorting/Decisions

FILLED [ / UNFILLED- / /
Please note Lf this request Llavolved problem materials such as
geneology, census microfilm, etc.

108

109




APPENDIX E

I11inois Valley Library. System
Interlibrary Loan Department

Worklog Study Form and Instructiomns
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H

IVLS INTERL1IBRARY LOAN WORKLOG

Nama: Date:
ACTIVITY _ ‘ UNITS ‘ TIME
l. Receipt of Requests-
Stamp, sort, count _
(OCLC/paper) . Requests
2. Verification (BIP, etc.)
Requests
3. Search OCLC, printouts, ‘
. Staple to request v
: Requests| - Hits
-4, Locate IVLS book _
Ref, HC, Rotating, ILL=-
Searche Found
* 5., Search Union Cat.
Searched Found
6, Search LCS & Order '
- (if found) ,
Se:.rched Ordered
7. Count Requests to/from PPL - *
) - Requests
8. Search PPL, pull book
R Searched " Pulled
9. Reserve PPL material
. Reserves
10. Search R&R MFilm ]
: Searched - Found N
l11. Verification at Bradley ' '
Searched " Verified
12, rull Bradley Material . _ 0
Pulled
13. Arrange Route List Request
. Y Requests
14, Type route list
) . . ‘Requests
15. Route list = labeling '
' . l6. Route iist - tearing
" down returns
Lists _
17. PRODUCE OCLC request ‘
Requests
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IVLS INTERLIBRARY LOAN WORKLOG

Name: - Date:
ACTIVITY UNITS TIME
18, Printout OCLC PENDING A
file .
Requests|
19, Update OCLC PENDING v
requests
Updated
20. Type ALA request and
-« send @
, - Requests
21.. Type, varify and.locate ’
request and send
Requests
22, Cancel requests
< : Requests
23. Search HILC union
© list
: Searched Found
24, Search IVLS union list
file
Searched Found
25. Check Gofl union list
Searched Found
26, Check print union listﬁ
Found
27. Search ULS/NST
Searched ) Found
28. Search OCLC union list
Searched e Found
29. Xerox (at IVLS or’ ) ¢
Brad Ley) Lo
Articles
30. Unpack ILDS bag
and sort
Items
3l. Opening packages, mail;}
sorting '
Items
32. Skimming IVLS roite
" box =-- check out,
sort to bins (p.m.) Items
33. Unpack IVLS route box
and sort {a.m.) 24
34. Check in receipts =~
pull ILL form, update ,
ltems
35. OCLC file maintenance,

(general)

Transactions

4
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IVLS INTERLIBRARY LOAN WORKLOG
Name: __ Date: =
ACTIVITY UNITS TIME
36. Count, log, and .pack |,
' ILDS '
Books /phot
37. Sort route items into :
bins
. : Items
38. Pack US mail/UPS,
stamp
Items
39, Counting and statistics
general
40. Count cancellations
41, Monthly Statistical
‘reports
42, Miscellaneous filing
of forms :
43. Union catalog -
filing new titles, :
discards Titles
44, Union catalog -
refiling project -
45. Sheive books -
including pulling
cire cards L d Books
46. Travel to Bradley o ]
o Trips
47. Decision-making protess i
Requests
48. Overdues, pulling &
Xeroxing
Requests
49. Meetings
50, Other
113




‘that request. v - : ’ 0

Eg;ching.

Interlibrary Loan Test Form

Definition of Activities

General Instructions ' v

Time ‘ S ' : ) R

- N
To record the time spent on any activity, please count the time that'
activity actually takes including any built-in waiting time, such as
résponse time on the OCLC terminal. Do not count time between activities
or between two applicatioms of the same activity. That is, do not
count the time that you may wait betweep making one phore cdll and
making another. In general, the rule ig\that if the waiting time between
opevations is spent doing some other work,.it is not counted as part

of the time ¥pent on this interlibrary loan request. If waiting -time

is a necessary and unavoidable part of the activity itself, and is not
spent doing other work, then include it in the time spent on the activity.

Date : ’ ‘.

The date given should be the date at wkich any particular activity is
completed. You do not have to wait until the results of that activity
are seen before dating the activity as completed. .That is, if a
non-automated fequest is sent, count as the date at which you finished
preraring that request. Do not wait until you receive a reply from

w

-

m

For several activities here, the easiest and mdst accurate way to count

‘time spent on a single request is to count the time spent on a group

of requests and divide by the totali number of requests involved. This
kind of counting is referred to as "batching". If you batch requests
to determine the time spent on a single one, you should enter on the

" form the total time, a slash and the total number of requests handled.

If this information isvon the testing form, we can later determine time

for one request when we analyze the forms.

.

Please place a checkmark beside the step at which the material was
effectively ordered. That is, if you have every reason to believe that
a particular step will result in the receipt of the material, place |,

a check by that step. If we later discover that the step was not an
effective one in receiving the material, you can cross out that °
checkmark and place another one'at the effective step. '

Please use the last item at the bottom (filing/sorting/decisione) for
any other miscellaneous activity which cannot be idlentified with the

activities listed. o
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. serials in the System. Batch if desired. However, if the request

count that time separately as accurately as possible.

Interlibrary Loan Test Form
Definition of Activities
Yovember 14, 1980

Page 2

Activities

s

Receipt of Request: Count the time spent processing incomnng requests,
stamping and sorting them. Ba;ch if desired.

Check Union Catalog/Union List: -Count here the time spent checklng a
request in the union catalog for the System or in the card’ file for

that is being tested takes an unusually long time to check, please

. N .

Contact IVLS Holding Library: Count here the time spent attempting to
contact the holding libraries that were located in the union list or
catalog. Count actual dialing and phone time, but not waiting time
between phone calls. Count all of the time spent trying to contact

a library that can lend the book, even 1f no llbrary 1s successfully
contracted, : '

°

Photocopying ot IVLS:. Include the time spent finding the-journal

at IVLS and photocopying it. If the journal is received from another
library in IVLS, count the time spent photouopylng 1t and returning
it to the library,

OCLC Verifications: Count the time spent at the NCLC terminal, including '

the time when you are waiting for a response. Batch if desired. However,
if the request being tested takes an unusual amount of time, please
give the time spent on that particular request as accurately as possible.

e 7 -

" LCS Check: Count the time épent organizing material to check LCS and

*

chedking the LCS terminal. 'Batch if desired.

1

PPL Check: Count the time actually spent at the catalog at PPL or
searching the stacks for the item being tested. The date stamp should
be the date on which the search was completed at PPL, successfully or
unsuccessfully.

Bradlev Verification: Count the time spent using various tools at
Bradley to verify the item being tested. The date should be the date
at which these checks were completed. ‘

R and R Microfilm/Union List Check: Count the time spent checking
the R and R Microfilm to locate or -~rify a request. For serials,
count the time spent checking R and R union lists. Batun if desiced.

116
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¥
. Interlibrary Loan Test Form o
Definition of Activities
November 14, 1980
Page 3 ' .

ULS/NST, Other Union Lists: Count here the time spent checking various
o other union lists for journal entries. : \

het PP

OCLC PRODUCE: Count here the time spent to create th. OCLC interlibrary
loan form and to send it. T

s

N\ OCLC PRODUCE (second, etc.): Count here .the time speiit prepering and
sending second, third, etc, OCLC interlibrary loan requescs. Please
specify how many times OCLC was retried,

Non-~automated Requests Sent: Count here time spent to prepare and
dispatch interlibrary loan request forms that are not automated.

L

. Route List Inclusion: Count hefe the time spent preparing :he route
e list, both typing and labeling for routing., This count should be batched,

Purchase: Cbugc here the time spent deciding on a purchase, preparing’
‘the order, receiving fthe* material, and preparing it to be dispatched

to the library. Timé spent by the Business Office to process the inwice
will be added iater.

) . .
.Cancellation: Count here the time spent- sorting and writing explanations
for unfilled requests. Batch if desired. However, if tue request

being tested\takes an unusually long time to prepare, count the time
separately. = ’ : :

i
]

Receipt: Count here the time for actual receipt of the piece, if the
pie¢e is ordered from a library outside the System. Batch if desired.
' : K} - . .

T4 ' -
-

! Updating Recor¢s:' Count here the time required to update OCLC interlibrary
loan records for received pieces. Batch if desired.

Charge Out: Count here .the time required to pull interlibrary loan'
paper records and record the receipt and dispatch of the piece. This
count may be batched if you wish. :

]

Sort in Bihs: Give an approximate time per piece to sorc the pieces
to the various receiving libraries.

]

Returned Item Check In: Count here the iime needed to unﬁack'and sort items
returned from the libraries. This count may be batched if you wish.

o | 117
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Interlibrary Loan Test Form
Definirion of Activities
November 14, 1980 %

" Page 4

Updating Records: Count here the time needed to update OCLC interlibrary
loan record. This count may be batched if you wish,

Return *- Lender: Count here the time spent clearing paper records in
the inte. .ibrary loan department and preparing a piece to be returned
to the lender.

Filing/Sorting/Decisions: Count’here miscellaneous time spent in processing

and sorting interlibrary loan requests, including time discussing problems :
with particular. interlibrary loan requests which do not fall into any .
other activity above. If a problem is discussed, count the total time
for all of the people involved in the discussion with all of their }
initials. _ ' o :




b o
¢
"APPENDIX F :
Library Interlibrary Loan Worklog' Study .
v Forms and Instructions . ®
for Terminal Activities
and OCLC-Related Work
- \ . L4
3
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TERMINAL USE LOG | INTEPLIBRARY LOAN | .
— Library > Date

| ‘ . o

Item |NEW REQUESTS | {UPDATES / INFORMATION || TIME [INIT.| EROBLEMS
no. |Found? Req | Print | |Search Print | |Pending Other
Y IN Sent wf [LL# oth Y (NICIF |Lib Bl L||min:sec

N

10

* fo

11

12 . ' LN <

13 ; - I ; : . '

|

lq —— . [

16
17

18

19 , o

71 : '
| - i |
YRR ' T : .

23 : ' ' :

24 L 1 ‘
! i “ 'i ¢ ! <

N

Library type: A=academic; " Pwpublicy Scmgchool} Spmspecial; Sy=gsystem
and Location: IV=1VLS; R«SI1U, UI, CPL or ISL; IL=Other Illinois; 0S=0ut of State

Please ‘Return to OCLC Project
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-

bl [ * . 2 .

, Notes: , ot - )

-}

For Pending requests dgent,'to your library, please record yeux answer'
v y =.,yes | . v .
.= no: A
'c = conditional '

o
°<; £ = future date .-
Record also the type and location of the requedting ° library Lf Lt
is easy to tell £rom the "ship to".address. Use the codes at the
bottom-of the page, ‘o -
Other updates ) P - S
T : . s v -
Record ,only your role in the loah: . . ‘
B = Borrowing library - L ’ r
. L' = Lending library '
T LR
EE‘E_ -t - . ) : N

Please record Qinutes-and seconds ‘with a col2a between:

-
N . . .
e +

. 2:32 = 2 minptes, 3Z seconds .

If only one applies (minutes or seconds) use

2

the coLoﬁ to show whigh:

l: = one minute a
127 = 27 seconds

L2
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4 | TERMINAL USE LOG | ' N
' . : . INSTRUCTIOMS ' : o

* ‘

Pleasetread these instructions carefully before heginning the study.
1. Fill in the name of the library for whom ‘the work is being done
) 1 oy and the date.
. 2. Keep a supply of the forms at the terminal, with the stopwatch
. 3. Use one line on the sheet to keep track of each separate operc-ion. .
'One 'operation' includes all of the things done at one time
. to one title. Include as part ‘of the '"operation' any note-~taking
or other work you do (measuring a book, etc.) at the termina..
as part\Bf completing-your work Do not count time spent filling
in the terminal use log. ”
4, START' the stopwatch just before you start the operatlon
o 5. STOP the stopwatch when the operation is completed.
6. Note the time elapsed in minutes and seconds. Read the seconds
_ from the outer dial of the watch and the minutes from the inner
dial (See stopwatch use ‘instructions). Round off ‘times to the-
nearest' second. Please make sure the colon ig in the right

-

K * position: . ‘ _ "
] - ) 1 ‘
2:35 2 minutes,* 35 sec.
2: " -2 mirutes even B
:353;‘ 35 seconds, no minutes . R )
_ -5 . w L
7. RESET the watch., T ' ' o

8. Place a check in each box that applies to the completed operation
(See explanation below and attached examples).
9. Place your initials in the ‘'int." bcx.

10. If you use time to correct terminal problems (for calling OCLC, - )
IVLS, using the check procedure, etc.), record ‘the time used .
in the "Problem" area.

11. If you use a dial access terminal note log-on time in the "Problem

area. ) . ‘ .

) 4 4 : 4
* - CAT/RECON/SEARCHING"
7 ’

Use this sheet to record any operations done on the cataloging subsystem.

Found? : g

For each search’ done whether for cataloging, recon or general lnformation,

check one box: Y ="yes, N '« no. . Check a box ever if you aearched by an I‘CL¢

control number . . l\\\
L |

Count each total search as one item, regardless of how many search keys

were tried. If you tried three.search keys (e.g., ISBN, author, title)
and féund the record with the third try, record it -

123
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Terminal Use Log Instructions.
September 1, 1981

~ Page 2
like this: | Not like this:
; Item| | FOUND? - [tem | FOUND?|
o No.[|Y [N . No.l|Y | N
| | S
1 N . ‘ N
2 . 2 N
3 N
’ 4
If you do not find the title by any search, check the "N'" column,
. .complete any work at the terminal for that title and record -the
time used. - . :
USE
_ For each item found, check one box to shoﬁ the use you made of the record:
. Cat = cataloging or reclassification - ordering cards,
Rc = retrospective conversion. :
. , Acq = verifying ordering information and/or printing order slips,
Oth. = other uses, including name authority file searches, name-
“address directory searches,
|} ¢ '. “
"ACTION

”

Check as many boxes as apply to this: terminal use.

As is = for cataloging, reclass or recon, using the record and changing
NO MORE THAN the 049 and the call no. :
Modify = for cataloging, reclass or recon, adding, editing or deleting
» addj.tiongl fields,
Refer = any action taken to refer a record to another person or hold
' it for your own later use. Such action may include making
notes, making a printout or putting the record in save.
. : New = putting an entirely. new record o: the database, either from
‘ _ ; a "wf" command or a "new' command.
Labels = formatting and printing labels. Check this box if it applies
° even though you may have also checked another "action'" box.
Print = making any other form of printout - full record, partial record
and/or printing afquisition slips. Check this box if it
applies eyen though you may have also checked another "action"
box. '

124
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Terminal Use Log Instructions
September 1, 1981
Page 3

INTERLIBRARY LOAN

Use thig sheet %o record any operations in the interlibrary loan subeystem.

NEW REQUESTS

Record acticns taken on new ILL requests in this area, including requests
starting from scrateh, or from "expired" or "unfilled" requests

Found? Y N: Whether you found the title on the data base. For
instructions see description of the cataloging
sheet above. .

Reg Sent: Check here if you sent the request Via OCLC, regardless

; of whether you found the title on the data base. Do

not use this box if you decide to use QCLC
information, but send the request another way.

Print: Check here if you made a printout(s), regardless of _
‘whether you sent the request via OCLC.

- UPDATES/INFORMATION

'Record_all ILL operations here.’

Search: For each operation, .- rd the way you searched. This
includes searche. .. the message file when there are
no messages.

Print: Check here if you made a printout(s) as part of the
operation.

Pending: For PENDING requests that are answered in a varticular
operation, give your answer anrd the code for the type
and location of the requesting library (if this can
be easily determined from the 'ship to" address).

= Yes answer
= No answer
Conditional answer
= Future Date given

MOz

Codes for library type and location are at the
bottom of the page.
% Other: ~ For all the other UPDATE operations, check a box
to show whether you are the borrowing (B) or lending (L)
library. For quick reference, ch.ck to see if your
code is in the "Borrower" field at the top of the s:veen.
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Yy

' STAFF WORKLOG
INSTRUCTIONS

Please read these.inacructions carefully before beginning'che stgdy.

1. Fill in the name of the library for whom you are doing
the work. ' .
2. When you begin doing one of the listed activities, START
the stopwatch, or note the time begun on scrap paper.
" 3. When you finish the activity, STOP the stopwa;ch or
note the time ended on the scrap paper.

4. Read the stopwatch dial - minutes -from the inside dial
and seconds from the outside dial. WNote that the inside
dial only records up to 15 or 30 minutes. Be sure to
add an additional 15 or 30 minutes if the activity took
longer than that. TIf you wrote times on scrap paper,
calculate the total minutes used.

‘5. Note the rime spent on the activity (not the. time of day)
in the appronriate tox. ' . :

Use the punctuation given or words tc show the units .
of time: '

2/15 = 2 hours, 15 minutes ,
2:15 = 2 minutes, 15 seconds
1/4:56 = 1 hour, 4 minutes, 56 seconds

6. Note the number of items finished.
7. Place your initials in the third box.

Use as many sheets as you need to record the informatiom without crowding.
If you do one operation frequently in a day, you may record it om t'e back
of the sheet, using the item number to identify the activity.

Please explain "other" activities.

" Please begin a new sheet each day.
Worklogs may -be distribqted.in two different ways:

w0 .

v ]

F]

l. Give sheets to each staff member who -is responsible for ome or more
of the listed activities. The pérson would keep the sheet handy

. to-record Pis/her,work. o : :

2. Place sheets at wotk a}eas for the activities. anyone doing the

work would be reminded to record relevant activities by seaing the
‘sheet prominently displayed. '

[ -

o

Please return to OCLC Project . - e

129

125




Library: Date:
Activity | Time Spent :
" | hrs/min:sec | Units donme | Initials
Cataloging
l. Preparing information for /
° terminal work i
- titles
- 2. Checking returned OCLC cards = o
- Processing, not including filing H
‘ cards
3. Processing . 583?57- Pockets, labels, . f
] bookecards - , ’ f
titles
4. Calls- to host/guest for information, |
terminal status, etc. P
) calls
5. Travel time 7
1 ‘way
6. Dealing with OCLC & Project ~.
paperwork (approx.) :
7, Training, decislon sessions, etc. i
! directly related to OCLC
RECON/RECLASS ;
8. Preparing cards, materials, etc.
getting books ‘ ' :
' _title
ILL
9, Phone calls to or from libraries
or IVLS, noting requests, answers
calls
10. Checking library catalog & shelves
for requested material B
- ticles
. 11, Checking circ. flle for requgsted
material
' : titles
. . 12, Updating files on ILL activity -
check~out, etc.
titles
. 13. Packing and shipping, placing on
A IVLS route, etc. '
' C }Eggles
14, Completing/answering paper requests ) =¥
- title
15. Misc, investigation for ILL =~
overdues, etc.
——— sitles
16, Other:

STAFF WORKLOG

OCLC-RELATED ACTIVITIES

Please return to OCLC Project
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APPENDIX G

i
-]

Library Log Form for

Non=0CLC Interlibrary Loan Activity 7 f,
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Non-OCLC Interlibrary Loan Log

LENDING

’

Library:

_ , _ Borrowing Library

Identification Date METHOD From | Item TYPE LOCATION Date

(auth,title,etc.) Request IVLS | Sent - Rec'd
l,

Optional . Rec'd Phone {Paper [Other ? E, EE F“E Back

N
= 0
=z

pav
>dg

4

10

11

2. | | | e

13 ‘ . . —

14 | ' .-

15 £ . . e

16

17

18

L

Library type codes: Acd=Academic; Pub=Public; Sch=School; SpcwSpecial; Syé;System; Oth=Other
Library location codes: IVL«IVLS area; R&. UofI,SIU,CPL,ISL; iL=Other Illinols; O=-S=0ut of State

Return to IVLS/OCLE Project when .ompleted
135 |
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Non-OCLC Interlibrary Loan Log
INSTRUCTIONS
Lendié;;
Begin using the loé on May lst.

Record all Non-OCLC requests received from other libraries between May lst
and May 31 st. This includes requests received from IVLS over the telephone:
It DOES NOT. include OCLC requests relayed to guest librarzes from hosc
libraries. A

Continue filling in the log until all materilas ycu sent through .May 3lst
are received back at your library, that 1is, until all lines of information
are completed.

Identification: Use whatever information is needed to identify the material
so the final "rec'd back" date can be added later.

‘Date Request Rec'd:  Fill in the date the request was‘received in your
library .-

Method: Check the aopropriate method of communication used. 'Paper"
' includes mailed requests and the IVLS route list. For 'other",
please indicate what the method was. ' -

L6

From IVLS: Check this box if the request came from IVLS.
. Item Semt: Check this box if you sent the item.
Borrowing Libraryé If the information is available, please fill these

two sectlon whether or not yqu send the item. Check one box each
for library type and library location. The "R&R" locations are:

.Chicago Public -~ .- (Type = Pub) - —
- -+ —111inois State Library’ (Type = Oth)

Southern [llinois University (Type = Acd)

University of Illinois (Type = Acd)

Date Rec'd Back: F/1l in the date that material lent vas received back
in your library.

. 136
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: 1

Non-OCLC Interlibrary Loan Log

Library:

@

Identification - Date of !

BORROWING

Leading Library

(patron, auth,title,etc) |Patron 3
Optional . .|Request | Phone

Paper

METHOD To |Dage ||TYPE LOCATION

LRIV |

~ X =
SEFE

IVLS |Item ?;E’ o 1o
Dther| | ° Recfd e

gl

T f

1.0

12

13

.14

15

16

17

18

19

25 |

i i

L1

Library type codes: Acd=icademic; Pub=Public; Sch=School; Spc=Special; Sys=System; Oth= Other
Library location codes: IVL=IVLS area;R&R=U of I1,SIU,CPL,ISL; IL=other\Illinois;0-S=Out of State -

Return to IVLS/OCLC Project when completed

137

130




o Non-OCLC Interlibrary Loan Log
INSTRUCTIONS o

Borrowing

«,
Begin using the log on May lst.
Record all Non~OCLC requests sent between May lat and May 3lst.

Continue £illing in the log sheets until all the requests initiated
through May 31st are received or unfilled; that is, until all lines oy
information are completed. : -

Please record all requests‘your library sgnds_by any means EXCEPT REQUESTS

Identification: Use whatever information is heeded to identify the
‘material when it is received so the last items (date rectd, lending
library) can be filled in. ' :

Date of patron request: Use the date the patron actually asked for the item.

Method: Check the box for the way the request was sent. ''Paper' may be

- either an IVLS request form or a mailed request. In 'Cther" please
specify what method was used. o,

To IVLS: Check this box if the request was sent directly to IVLS.

Date item rec'd: Fill in date item was received in the 'library, regardless

of when (or if) the patron picked it up. , '

' UNFILLED REQUESTS -~ place an X in this box. .

Lending Library{ Check one box each.for library type and library location
of the lending library. The "R&R" locations are:

Chicago Public (Type = Pub)

Illinois State Library . (Type = Oth)
Southern Illinois Unive;sity (Type = Acd)
- University of Illinois® (Type = Acd)
Q
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