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Memorial to Louis Booker Wright

This tribute to Louis B. Wright, written by Caryl Haskins, was presented at the ) une 1984 .

meeting of the Directors of the 6uncil. The accompanying resolution was adopted at that

meeting.

In paying tribute to Louis Wright this morning, it seems to me that we are not
so much mourning the loss of an inspired and inspiring colleague, whose service and

inspiration to the Council have meant so much over all the years since its founding,

as expressly our thanks at the freeing of a great and sparkling and untrammeled and

altogether a,onderful spirit. That spirit will live as long as we M.! friends live to
celebrate itin our memories, in his rare and classical autobiographical books
Barefoot in Arcadia and Of Books and Men, and in his wide-ranging public service.

We in the Council take special note of all that he brought at the most critical levels
and in the most critical ways, through its whole life. As members of the Boardand
perhaps particularly Fred Colewill vividly recall, it was Louis who was instruinen-

tal in convening the meetings in 1955 that led to the formation of the Council, and

for the following twenty-seven years he served as its vice chairman. Council affairs

were never far from his mind. Just a week before his death he sent in his card

regretting that because of ill health he could not attend this meeting, andadded "But

thank you for keeping me informed about CLR activitiesit's always a pleasure to

hear."
The main currents of Louis' life are so familiar to us all that they only need to be

recalled very briefly: born on March 1, 189.$, in rural Greenwood County, South
Carolina; attending Wofford College in nearby Spartanburg, where he majored in
chemistry; interrupting his college career for a year of officer training at Plattsburgh

in connection with World War I; returning to Spartanburg to take his degree; flying

the mail in a dilapidated second-hand airplanewhich entailed several crash land-

ings in freshly plowed fields (he always maintained that the critical issue was whether

you landed across or along the furrows); enterinVpurnalism as a newspaper reporter

and editor of the local paper (where his activities in exposing corruption in some high

places once got him shot at by the Ku Klux Klan); and a term as local deputy sheriff.

All that preceded graduate work at Chapel Hill where he took his doctorate in 1926

and was immediately appointed an assistant professor of English at the University of

North Carolina. After a year as a Guggenheim Fellow in Europe, he became in 1931
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a visiting scholar at the newly opened Huntington Library in Pasadena, inaugurating
sixteen years of brilliant research; organization and publication there, punctuated by
teaching appointments at Michigan, Minnesota, and Washington and, nearer home,
at Pomona, Cal Tech, and UCLA.

In 1948 Louis was called to Washington to succeed Joseph Quincy Adams as
director of the Folger Library, and for the Act twenty years, as we all know so well,
his influence on literary scholarship was profound, including, as tangible evidence,
the writing or editing of nearly sixty books not counting numerous editions of
Shakespeare (a special love) and other playwrights, and countless articles. After
twenty years of service at the Folger, he formally retired, but he continued to serve
on irihumerable boards, academic senates, and professional societies in Washington
and abroad. Through it all, his deep interest and participation in a wide spectrum
of libraries and librarianship remained a constant and dominating interest.

I would like to otter the following Resolution:

We of the Council on Libraty Resources. through this, resolution, express our deep gratitude
to Louis Booker Wright for his critical ontributions to the .rhape, the purposes. and the daily
work of the Council through its entire life, dating from the very moment of its conception, and,
in a formal sense, for his service as Vice Chairman through the tuenty-seven )ears of its
existence. But even more, tre tender our profound appreciation for the opportunit;. that he brought

to its all to work with a wlleague of the highest intellectual aiscellence and, most of all, with

a spirit ennobling and inspiring for all of us.

10



Introduction

Highlights of the Council's 28th year and descriptions of active projects are
included in the body of this report. Since the past is taken care of, we want to consider
the future in these introductory pages. We do so with some hesitation because the
funds for what we aspire to do are not in hand and it is by no means certain that they
ever will be. But by definition, CLR is a risk - taking organization, so we will talk

about the future "as if."
The Council, along with many other organizations, concerns itself with ways to

improve all aspects of the process of putting recorded information to effective use,

especially in the context of the needs and expectations of users of research libraries
and members of the higher education community. This is a simply stated but most
difficult undertaking, in part because of unprecedented volatility in the character of
library services and information systems, and in part because there is no cohesive or

even representative voice of the users.
The difficulty is surpassed only by the importance of the matter. In discussions and

meetings w:th librarians, university officers, publishers, and others, the need has
been forcefully expressed for more facts and better analytical studies concerning the
generation, distribution, and use of information; the processes and quality of publica-

tion in all formats; legal, organizational, and economic issues implicit in changes

under way; and, most of all, the future nature of libraries themselves.

Based on this exploratory work, we are convinced that there is a great gap between

our understanding of the characteristics and use of information and the requirements
of the "information society" that are now being shaped by many forces and interests.

Further, it seems clear that as "information systems" provide more, they also grow

increasingly complex and costly. Attention must be paid to topics that are now
largely unexplored and a way must be found to articulate better the requirements of

individual scholars and the long-term interests of universities and the broader public.

Too little is known about such matters as the relationship between information
availability and economic progress, the implications for society of tonstraints on
access to information, the social role and functions of library and other information

agencies, the quality and validity of information maintained in computer-based

systems, or the relationship between format and usefulness. Information, in all of its

forms is the product of much human effort, but too little thought is given to the
ways that product is used.

11
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CLR has long in hided a research component m most of its continuing progr4ms,
but by and large the work has been closely linked to specific program needs. It is
evident that the range of important issue' is xpAnding rapidly, well beyond the
limits of the Councils own capabilities. Many of those same issues also interest
organizations and it other than libraries and libisnrians.

Looking to the immediate future, CI.R hopes to establish a much-expanded
research capacity, independent from development activiiis in established program
areas. This new undertaking should promote productve nesy links between the
Council and tither organizations-- Jr.iversities, publiihers, computer- and other
technology-based groups, library, organizations, And, perhaps most important, the
academic disciplines-- that haveth)gram interests that complement our own:

The form, procedures, and agenda of this new research enterprise will be devellped
during the next year and'we hope work on a number o1 topics will be under way by
year's end, It is alrea4, certain that s are not ionsidering a concntration of research
activity it t one rlac. Rather, the intent is' to encoura-c.interested and skilled people
from several universities and many disciplines to lin&rti-ke work along lines they,
theMselves determine in the context of the set of topics chosen initially for the
research. agenda. We will look for ways to encourage participants to wordinate their
work. provide tier mutual support and critical evaluation, and, over rime, develop a .
sense of cohesion in a commorrcause. We hope the Council's 29th Annual Report vill
carry the missage that aspiration has been converted to reality.

12
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Program Review

Each year the Council on Library Resources mails its annual report to about 5,000
individuals and ;organizations who have an interest in what CLR does. More often

than not, these readers from many countries are not only interested, but they share

with us, and we with them, the responsibility for finding better ways to assemble,

organize, preserve, and promote the use ofpublications and information,in all forms,

by all people, everywhere. With an aspiration of this magnitude, help from many

individuals is essential and, each year, we are pleased to report that so many do help

that it is unrealistic to consider acknowledging them individually. Once again, we

begin our report with warm thanks, spread widely.
In the real world, money helps as well. Here, we have a relatively small number

of generous foundations that provide the funds to keep us orrating. We try to use

these funds with great care, simply because they represent much of the risk capital

that is available to address the common concerns ofacademic and research libraries.

On behalf of the thousands who help CLR and the milli?hs who teach and learn and

use libraries, we want to acknowledge the financial support of the National Endow-

ment for the Humanities and nine private foundations: the Carnegie Corporation of

New York, the Exxon Education Foundation, The Ford Foundation, Pew Memorial

Trust, The William R. and Flora Hewlett Foundation, the Lilly Endowment, the

Andrew W. Mellon Foundation, The Rockefeller Foundation, and the Alfred P.

Sloan Foundation.
The reports on the primary areas of activity during 1983/84 follow. Together, they

tive some sense of the Council during the past year.

)
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Library Resources, Preservation,
and Access

There are several Council activities that aim to enhance, preserve, and extend
access to the library collections that are t' e primary resources for teaching and
research in this country.

The Association Of Research Libraries was funded to produce a manual that will
enable research libraries to enter assessment data about their collections into the
online inventory of national collections developed originally for members of the
Research Libraries Group. The manual, completed in January 1984, now is being4,
tested in a few research libraries, and the methodology .,,could be generally available
by early 1985. The project provides a way to assemble information in a consistent way
about distinctive collections and will serve as a foundation for many prOjected
cooperative collection development, preservation, and resource sharing programs.

he information Delivery Services program seeks to improve access to information
anThelibrary materials. It was originally conceived because ofthe growing concern that
the success of online bibliographic systems was creating new frustrations for users.
Technology has greatly enhanced the means of identifying and locating information
about information, but without a corresponding change in the way materials actually
are delivered to those who need them Several projects were funded to shed light on
aspects of this general problem.

A study of current document delivery activities in the U.S. was completed in
October 1983. The authors concluded that, while changes toward electronic delivery
systems are inevitable in the future, the transition is taking place very slowly in
research and academic libraries. Selected technologies were studied to determine.their
applications in extending and preserving collections. In other efforts, representatives
of 14 libraries engaged in'telefacsitnile transmission projects agreed on a standard
format for data collection in order to learn more about both costs and performance
of telefacsimile systems. Information Systems Consultants Inc. was commissioned to
review the potentially useful applications of video and digital disk technologies for
information storage and retrieval and for preservation purposes.

The quality of databases and their-usefulness to library users was another subject
for research, and this general topic continues to be the focus of many discussions.
Given the centrality of the matter, relatively little is known about how information

14
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is generated, assembled, and used. Similarly, in conjunction with the Economics

Seminar (see 13; 2 1 ), a contract was awarded to examine the costs and benefits of
library cooperation. As interdependence is more and more acknowledged as a neces-

sity, questions arise concerning the economic implications for libraries and the
methods for calculating benefits of resource sharing programs.

Traditionally, access and preservation have been separate elements on the Council's
agenda, bur there is a growing understanding that the two topics are but sides of the

same coin. In the area of preservation, major strides have beet? made. Participants at

an October 1983 CLR Forum on the topic of library resources and their preservation

urged moving from planning to action, and CLR agreed to produce a paper outlining
the necessary steps for a strategy to preserve the nation's intellectual heritage. A,small

working group, including Margaret Child, Smithsonian Institution, Harold Bill-
ings, University of Texas at Austin, and David Scam, New York Public Library,
worked with CLR staff on the paper that became the basis for discussions at meetings

of the Association of American Universities, the American Council of Learned Soci-
eties, and the Association of Research Libraries in the spring of 1984. Ali of these
groups support continued action to develop a functioning preservation program.

In June 1984, the Exxon Education Foundation announced its intention to make
available $1.2 million for a regional preservation.facility that will be equipped to do
large-scale preservation work. Additional funds from the Foundation have been
awarded to the Council for research on preservation-related topics, for national
coordination and planning, and for beginning the task of educating the public about

the magnitude of the problems and possible solutions.
Resolution of the "preservation problem" will require concentrated effort by many

libraries over a long period of time. The cost and work will be best justified whe
the technology used to capture the content of deteriorating collections also can be

used to extend access to these same materials to the scholarly community.
The following projects to enhance, preserve, and extend access to library resources

were supported during the past year:

American Library Association
To partially fund expenses of speakers for a series of conferences on the preservation

of library materials, sponsored by the Resources and Technical Services Division of
ALA in cooperation with the Library of Congress.

Association of Research Libraries
To develop a procedural manual and training programs for bibliographers applying

the Research Libraries Group collections conspectus in the ARL National Inventory

of Research Collections Project.

Carleton College
To enable Ann Niles to produce a guide to microfOrm collections not otherwise

indexed. An Index to Microform Collection, (Westport, Conn., Mockler Publishing) was

published in the summer of 1984.

15
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Council of National Library and Information Associations, Inc.
To provide support for the National Information Standards Organization (formerly

American National Standards Institute Committee Z39), especially for work related
to book paper quality.

Duke University
To collect information on the construction of Byzantine bindings and to make

comparisons with other early bookbinding practices.

information Systems Consultants Inc.
To study current interlibrary loan and document delivery activity and recommend

topics for additional analysis. Document Delivery in the United States was published by
the Council in 1983.

information.Systems Consultants Inc..
Fot a report on videodisk and optical digital disk technologies and their potential

for library applications.

Library of Congress

..to partially support costs incurred by participants in the Center for the Book's
Symposium on the Public Lending Right, held September 29, 1983.

Ellis Mount
For certain costs incurred in gathering material for the second edition of his

University Science 'am! Cirgineering Libraries (Westport, Conn. , .Greenwood Press,
1975).

Syracuse University
To enable Mona Farid and Eileen Snyder to investigate the information-seeking

behavior of students enrolled in Ph.D. programs.

Tantalus Inc.
To identify the costs, effects, and benefits of library consortium membership for

library processes and services. (Funding shared with the Economics Seminar.)

University of California, Los Angeles
To enable Christine Borgman and Donald Case to conduct a feasibility study to

assess the need for a "consumer's guide" to databases.

University of Ilauwil at Manoa
Toward conference costs for a November 1983 seminar to provide librarians,

publishers, writers, and booksellers with information on issues and problems
publishing for small markets in Hawaii and the Pacific islands.

University of Mipmesota
To enable M. J. Dustin and Anita Anker, Minnesota interlibrary Telecommunica-

tion Exchange (MINITEX), to analyze network activity and develop a document
delivery model.



Bibliographic Services

The Council's Bibliographic Service Development Program (BSDP) seeks to de-
velop and employ a nationally acceptable strategy for acquiring and sharing biblio-
graphic control over resources available to users of the nation's libraries. By working
with producers of bibliographic records and encouraging cooperative activities, the
BSDP pursues its principal goals: the provision of effective bibliographic services for
all who need them, the improvement of bibliographic products, and the stabilization
of costs of bibliographieprocesses in individual libraries.'

A change in the focus of BSDP activity has occurred during the past year. In'earlier
years, the program provided a number of large and small grants, but during 1983/84

-there was only one large grant and many smaller ones. Increasingly, the program has

becdme a focus of and a means for encouraging communication among many who
share similar interests'.

One of the initial BSDP projects in early 1979 was to organize a meeting jo discuss
ways to approach a particularly thorny problem: linking computer systems. The
meeting resulted in a series of extensive projects.that are just now nearing completion
and showing promise of resolving some of the issues identified at that As other

issues needed attention, a similar strategy was followed: a meeting of invited experts

and interested patties, usually resulted in a set of recommendations and, as often as

not, stimulated another cycle of projects and activitiessome with Council funding
and some without, but all aimed at resolving the problems under discussion.

The focused meeting strategy for dealing with pressing issues has produced other
desirable outcomes, including improved communication among people with similar
but only loosely related professional interests. The importance of the BSDP role in

facilitating communication was recognized early, but its full effectiveness as an

operating strategy has now become apparent. Encouraging effective communication
will continue to be as important as any other single aspect of the program.

During 1983/84, the BSDP celebrated its fifth year of operation. Originally, the

program was envisioned as a five-year effort, but because progress was slower than
anticipated in some areas and additional work was identified in others, the CounCil
sought and received approval from funding sources to extend the budgeted life of the

BSDP by two years. Further, it is likely that there will still be work to be done

1. Members of the BSDP Program Committee are listed on p. 33.
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beyond that date. BecatiSe a fifth year marks a chronological milestone, a review
of the program was Conducted, and a comprehensive report is available from the
Council.

. -
A fdinial review meeting held in December 1983 helped provide directions for

further work. The strongestrecommendation was that the Council continue its efforts
to assure the development and implementation. of linkages between the shared
cataloging services.. A second recommendation was that the BSDP continue and, if
possible, expand its communica ion role. Since that time, the BSDP has hosted three
meetings and planned two others, two cif which were concerned with implementing
links between the shared cataloging services and several other organizations.

Other meetings were devoted to online catalog issues. In September 1983, in
Baltimore, online catalog designers discussed a number of system design problems.
As a direct outgrowth of that meeting, another was held in March 1984 at OCLC
headquarters in Dublin, Ohio, on command languages and screen displayS for online
catalogs.

Much effort also went into evaluating proposals for work designed to further
program objectives. Support was provided to the Association of American Publishers
for development of a standard for coding manuscripts in machine-readable form. It
is anticipated that the standard will be proposed formally some time in 1985. The
publishing community is interested in the standard and its application for production
and, possibly, distribution purposes. The library community is interested in the
codes as a means to capture bibliographic information from the original piece. In
addition, other information might become part of the bibliographic record prop-
erly encoded and made available, including tables of contents, index data, and
abstracts and summaries, etc.

BSDP interest in the development and refinement of online catalogs continued to
be expressed through it series of grants during 1983/84. Northwestern University is
developing ways to train users of online catalogs, and to evaluate the effectiveness of
that training. A grant to New York University assists efforts to determine how
effectively the online catalog is being used, and Columbia University is evaluating
the impact on all public services when an online catalog is introduced. OCLC and
forest Press, publisher of the Dewey Decimal Classification, are engaged in a joint
project to determine whether that classification system and its supporting textual
material might be used to enhance subject searching in an online catalog.

The University of California Systemwide Administration, Division of Library
Automation, was funded to produce a computer terminal driven by packet radio
signals as distinct from signals received via computer cabling. A terminal capable of
supporting bibliographic processes was demonstrated at the meetings, of the Associ-
atiiin of Research Libraries and at the Seattle conference of the Association of College
and Research Libraries. Additional work on the project is being supported by the
commercial sector.

Jima Reed-Scott and two collaborators have completed a report on retrospective
conversion of bibliographic records to machine-readable form. In it the authors
assess the status of conversion projects and recommend a strategy for establishing a

national effOrt. Two meetings are planned for the summer of 1984 to review the
document and evaluate the recommendations.

18
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Also of interest is the impending test and implementation of telecommunication

links bctween the computers of the Library of Congress, the Research Libraries
Group, and the Wathington Library Network, within the BSDP's Linked Systems
Project (LSP).2 The project is intended to provide the technical capability to link
large bibliographic databases. .In order to provide information to potential users of
the telecommunication protocols, interested libraries, commercial vendors, and
shared cataloging services were included in a January 1984 meeting in San Francisco.

OCLC has been involved in the several parts of the work as an observer, and at that

meeting agreed to use and to further evaluate the LSP telecommunication protocols.
The first planned implementation of the links is the exchange of authorities records.'

A grant has been made to the three LSP participants for planning for additional

applications.
The following BSDP projects were active during the past year:

0
Association of American Publishers

.To develop a standard set of codes for identifying various portions of manuscripts
in electronic form, building on past work by the Graphic Communications Associ-
ation, the American National Standards Institute, 'and the International Standards

Organization.

Association of Research Libraries
To enable ARL and the National Federation of Abstracting and Indexing Services

to enrich records in the CONSER database by adding information on coverage of

serial titles by many abstracting and indexing services.

Association of Research LibrariEs
To partially fund a project to improve bibliographic access to publications in large

microform collections by encouraging the addition of records for those items co the

databiises of the shared cataloging services.

Columbia University
For a study to measure the impact of online public access catalog implementation

on all aspects of public services at the Columbia University Libraries.

C. Donald Cook, University of Toronto
To assess the extent of uniformity of application, during 1981, of AACR2 head-

ings for corporate bodies, by four national libraries: the National Library of Australia,.
the Biitish Library, the National Library of Canada, and the Library of Congress.

Council of National Library and Information Associations, Inc...
To provide support for the National Information Standards Organization (formerly

American National Standards Institute Committee Z39), with emphasis on work

related to holdings information and telecommunication protocols.

2. LSP participants are listed on p.
i. For background. see Council on Library Resources Annual Rrpnri RXVII. Members of the Task Force

on a Name Authority File Service are listed on p.
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Forest Press

In conjunction with the OCLC Online Computer Library Center, to explore the
use of the Dewey Decimal Classification as a subject access enhancement for online
catalogs.

International Federation of Library Associations and Institutions
For consultative assistance in modifying the MINISIS management and informa-

tion retrieval system software at Canada's International Development Research Center

to support Universal MARC (UNIMARO, the standard cammunications.format for
bibliographic records adopted by IFLA. The product wi enable many institutions
in developing cot.otries to process UNIMARC records.

J. Matthews & Associates
To enable Joseph Matthews and Gary Lawrence (University of California System-

wide Administration) to analyze data gathered in the Online Public Access Catalog
Evaluation Project.

Library of Congress
To cover travel and per diem costs incurred by Library of Congress personnel while

working on the Linked Systems Project.

Library of Congress
To complete design work required for programming related to the Standard

Network Interconnection.

Library of Congress
To develop three separate plans for coordinated intersite testing of the network,

transport, and session layer protocols for the Standard Network Interconnection.

Linked Systems Project
Participants: The Library of Congress, the Research Libraries Group, and the

Washington Library Network.

To design, develop, test, and implement a standardized telecommunication link,
or Standard Network Interconnection, to make possible exchanges of data, initially
between the LC, RLG, and WLN computer systems and ultimately between any
pair of computer systems.

To implement the exchange of authority records, using the Standard Network
Interconnection.'

To analyze requirements and develop additional functional specifications for the
online exchange of bibliographic records and related information, using communi-
cation links developed in the Linked Systems Project.
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. New York University
To evaluate the effectiveness of the library's new online catalog by determining

actual results of searches and relating the results to users' stated levels of satisfaction.

Northwestern University
To develop a model teaching strategy for training online catalog users and to

evaluate the effectiveness of the training through trarsaetion log analysis.

0CLC Online Computer Library. Center
In conjunction with Forest Press, to explore the use of the Dewey Decimal

Classification as a subject access enhancement for online catalogs.

OHIONET o

To develop and test an online subject thesaurus that links Library of Congress

Subject Headings and Dewey Decimal and Library of Congress Classification num-

bers.

Pittsburgh Regional Library Center
To develop a standard method for identifying serial cancellations in online bibli-

ographic databases.

The Research Libraries Group
To provide funding for a task force to plan to improve scholarly access to machine-

readable data files by integrating records for those files into the Research Libraries

Information Network.

Rutgers University
To design and establish a file of records for machine-readable texts in the humani-

ties, to be'entered into the Research Libraries Information Network.

Stanford University
To investigate end-user searching of bibliographic databases, comparing the effec-

tiveness and costs of using the DIALOG command language vc:;.eis the Institute for

Scientific Information's Sci-Mate intermediary software.

Sarah E. Thomas, CLR Intern, University of Georgia
To analyze the serial holdings of the Center for Research Libraries to determine

how easily CRL serials might be classified, to determine the distribution of institu-

tions holding CH. serials, and to review in detail CRL holdings that also are held

by the University of Georgia.

University of California Systemwide Administration
To investigate and report on the relationship of characteristics, capabilities, and

features of online catalogs to their costs.
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University of California Systemwide Administration

To assemble and build a demonstration packet radio terminal for use with online
catalogs, and to demonstrate the system at the Third National Conference of the
Association of College and Research Libraries, April. 1984, and at the Association of
Research Libraries meeting, April 1984.

University of Kentucky Research Foundation
To enable Lois M. Chan to revise her text, Library of Cowart Subject Headings:

Princtples and Application, and to add material on changes influenced by AACR2 and
a study of LC subject headings in online public access catalogs.

University of Michigan
To enable Victor Rosenberg to create microcomputer software to produce and

rQaintain bibliographies, using the American National Standards Institute standards
for bibliographic references. The software expedites the use of records from databases
of several cataloging services.

22



Management

The management of libraries has long been a topic of great interest to the Council.

During the year, support continued for specific activities of the Office of Manage-

ment Studies of the Association of Research Libraries, and several grants were made

to individuals for research and analytical studies on a variety of management issues.

The most extensive new project is a CLR-administered study of the costs and funding

of research libraries.
With financial support from the Lilly Endowment, CLR established an Economics

Seminar in January 1984. The general goals of the program are to acquire and analyze

library cost data that may be used to improve forecasting of library budgetary

requirements during a time of economic and technological change. Lack of informa-

tion about the. expected magnitude and characteristics of library costs in the future

is associated with a limited understanding of current library funding. While eco-

nomic issues stimulated this new effort, library values and performance sv. ill be

carefully considered when judging 'operating efficiency and benefits in relation to

research; teaching, and scholarship.
The decisions now facing libraries regarding the use of computes and related

technologies for internal operations, and the manner in which they provide ,:ornputer-

based information services for users, have important implications for performance and

costs. From the viewpoints of scholars and students, as well as university officials and

library directors, improvements in performance and efficiency will have important

effect., on determining future levels and sQ -ces of funding. Thus, the Council
intends to investigate, from an economic persrective, new approaches for modifying

library operations to improve the services and product( provided to library patrons.

The Seminar will help assemble and interpret the economic information required to

guide research libraries in program pl:nning and budgeting for the future,

Because the number of library consortia and service organizations has grown

greatly during the last decade, a better understanding of the nature and future

structure of multi-institutional interdependence is needed. Neither the continuing

costs nor the economic and service benefits of librafy cooperatives have been assessed.

The Council has contracted with Paul Kantc.., a library management consultant, to

explore the costs of library cooperation, using data obtained from representative

members of regional and national library consortia.

23



22

The Council also has joined in sponsoring a cost-finding study undertaken by a
task force of the Public Library Association. Cost 6oncepts and definitions are being
developed as guidelines for a workbook that will be used for specifying operating
costs in a standardized way. The goal is to help improve analyses of public library
functions.

The first Economics Seminar was held on March 6, 1984. Twelve university
officials, research librarians, and economists participated in general discussions of
library economics.' They also reviewed a proposal from Vanderbilt University to
identify and measure the costs of staff, space, equipment, library materials, and other
cost components related to library services and products% The seminar participants
encouraged a detailed analysis of costs in several large research libraries, as well as an
extensive study of the operating costs of all ARL member libraries. The ARL
Committee on Statistics has undertaken the study of operating costs. The second
Economics Seminar is sChechided for the fall of 1984.

The follow Ong management and economics, projects were active during the year:

American Library Association
For partial support of a Public Library Association Cost Analysis Task Force project

to developa manual that defines cost concepts and provides methods. fcollecting and
analyzing cost data for public libraries.

Association of Academic Health Sciences Library Directors
For partial funding of a joint. AAHSLD/Medical Library Association project to

produce guidelines for academic health sciences center libraries.

Association of Research Libraries
For support of the Academic Library Program of the Office of Management Studies

to assist self-study, training, and organizational change efforts. This five-year grant
ended September 30, 1983.

Association of Research Libraries
To enable the Office of Management Studies to test a collection use study manual

at four member libraries of the Cooperative College Library Center, Atlanta: Atlanta
College of Art, Dillard University, Tougaloo College, and Tuskegee Institute.

College Library Program
To improve undergraduate education by providing assistance to individual libraries

for designing programs to s,upport instruction. Originally funded La 1969 by CLR
and the National Endowment for the Humanities, this program ended in 1984.

Malcolm Getz, Vanderbilt University
To design a data collection protocol for obtaining library cost and expenditure

data, and to produce a state-of-the-art essay on the literature of library economics.

PartiLipants are listed on p.
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Tantalus Inc.
To identify the costs and benefits of library consortium membership, and the

effects on library processes and services. The Information Delivery Services program

proVides half of the cost of this scurfy.

University of Illingis, Urbana-aamhaign
To enable William Gray Potter to study collection olverhp and diversity in 20

Illinois academic libraries that use the Library Computer System, a shared circulation

system.

University of Michigan
To examine attitudes of faculty in selected disciplines concerning shelving books

in storage facilities, and to test the influence of enhanced access and delivery services

on those attitudes.

Whittier College
To cover direct travel and accommodation costs for five Earlham College faculty

invited to conduct a bibliographic instruction workshop at Whittier College.
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Professional Education and Training

The Council's Professional Education program assists librarians, library schools,
and students in research librarianship.' Activity continued at a high level during the
fourth year of the P4T.REL program. The University of Michigan continues to make
special recruiting efforts for students from'ihe liberal arts colleges with scientific,
analytic, and quantitative backgrounds, and to provide an expanded curriculum in
research librarianship. The Council's funding, which was scheduled for three years
in decreiting amounts, has been, supplemented by scholarships provided by the
H. 'X'. Wilson Foundation. isitc.11CLA Senior Fellows Program, in its second year,
;- fought 16 top-level managers and library educators to the campus for an intensive
academic session in August 1983, followed by a year-long research project under-
taken by each. At the two-year mark, a grant was made to UCLA to create a
professiunal profile of the Senior fellows in the first two classes, both to measure. the
success of the program and to learn more about the characteristics of leaders in
research libraries.'

A central objective of the PETREL prOgram. to promote more productive commu-
nication between library educators and .practitioners, is regeczed in the Faculty/
Librarian Cooperative Research program, which is an effort tn. stimulate team re-.
search. In the October 1983 cycle, seventeen proposids were received, four of which''
were funded. In the April 1984 cycle., twenty-one proposals were received,and seven
were funded. These small.grants (the maximum is $3,000) are designed to encourage
research projects that aid in solving practical library problems. The research reports
that have been produced are of high quality and testify to the worth'uf this program.
The hope is to encourage even more propose!! so that as many as 30 might be funded
annually.

A new wily to bring educators 'and firactitioners together is demonstrated by the
Library Educators' Institute. The Association of Reseairh Libraries received a CLR
grant to design a three-week program for faculty members who specialize. in
academic/research librarianship, to be held in the summer of 1984. ')I'he institute
introduces participants to current issues related to the library's role in higher educa-
tion and features study of aspects of research library operations.

I. Members of the PETREL. Program Committee are listed on p.
2. Senior fellows are listed on p. i4.
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The tenth class of CLR Academic Library Management Interns, selected early in

1984, includes six librarians chosen from an applicant pool of 49. This program is

a continuing effort to identify and.train well-qualified individuals for senior manage-

ment posts.
While theSe activities have assisted many talented individuals, there is still no

clear indication of fundamental change and substantial improvement in many aspects

of professional education. To stimulate review and innovation, and with the advice

of the PETREL advisory committee, CLR in 1984 launched a new program aimed

at improving professional eduction at a' larger number of schools. Universities,

libraries, and graduate library schools are invited to request support for incremental

costs incurred in planning new programs or improvements in existing programs at

the basic professional level or in formal continuing professional education. The

planning grants of up to $5,000 each are made on evidenCe of institutional commit-

ment as well as on a description ofobjectives. Plans will be judged competitively for

a limited number of implementation grants ddring 1984 and 1985. .

Eight planning grants were awarded in the first review. It is too early to predict

the influence _this program will have, but the need to draw university officials into

the discussion of their expectations for librarians and the educational requirements

of the profession seems clear.
As another way to enhance professional education, CLR proposed to the Andrew

W. Mellon Foundation the creation of research library internships, and in June 1984,

Mellon granted $500,000 to be used over a three-year period for this purpose. The

intent is to offer support on a competitive basis to research libraries to develop

internships for recent library school graduates. A primary objective of the internships

is to introduce newly employed librarians to the full range of research activity in the

university and to the varying research methods and information requirements of

individual disciplines.
The following professional education and training projects were active during the

past year:

Ascnciation.of Research Libraries
To enable the Office of Management Studies to design and operate an institute to

extend library educators' understanding of research library issues and operations.

Atlanta University
To develop a plan to recruit and train science librarians at the master's degree level

for careers in academic/research librarianship.

Nang Bell, johns Hopkins University
To partially support a conservation internship in the United Kingdom, and to

publish comparative descriptions of library conservation practices.

Jovana Brown, Evergreen State College
To cover direct costs of studying4he work of research units established by the

Office of Scientific and Technical Information, Great Britain.
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Case Western Reserve University

For partial support of a study of the place of information science in the university
curriculum.

Kent State University
To explore st,eral options for extending the MLS program.

Rutgers University
To develop a plan for recruiting and training scientists and engineers in research

librarianship.

University of British Columbia School of Librarianship
For Frontiers Conference II: an invitational conference to evaluate changing tech-

nology and its impact on scholarly communication, research libraries, and education
for librarianship and information science. Also, for summarizing and editing the
proceedings of the conference, held in June 1983.

University of California, Los Angeles
To continue the Senior Fellows Program, which provides senior library adminis-

trators with opportunities for intensive specialized study in.mandgement and inde-
pendent research.

University of California, Los Angeles
For a study of characteristics of research library leaders through analysis of the

career paths 'of CL'R. Senior Fellows and comparison of the Fellows' career patterns
with those of a control group.

University of Chicago
To conduct a systematic evaluation of the curriculum in the areas of library

automation and 'information science at the University of Chicago Graduate Library
School.

University of Denver
To assess the need among western academic/research librarians for a special certif.-

.icate program ity3cademic/research librarianship.

University of Michigan

To-provide fellowship funding through spring 1985 for the School of Library
Science's program to prepare specially recruited students for leadership roles in
academic research libraries.

Utiversity of Oklahoma
To design a program for improving information resource management skills

through interdisciplinary work in research methodology, evaluation techniques,
interpersonal skills, information systems applications, and marketing.
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University of Wisconsin, Madison
To develop a supplementary education program for librarians currently employed

in research libraries, with the objective of increasing participants' ability to undertake

research in cooperation with scholars from other disciplines.

Faculty/Librarian Cooperative Research Projects

1982-83 &ants

Julia Gelfand and John King, University of California, Irvine
To study the effects of consolidation in a university library, including economies of scale and the

preservation of services to multidisciplinary research units.

Kathleen Heim and Paula Watson, University of Illinois
To study the use of government documents in a large research library.

Terrence Brooks and john W. Fort's, Jr., University of lours
To evaluate the efficiency of eight forecasting methods for library circulation statistics and provide a

forecasting method that can be performed with a desk calculator.

Cynthia Dobson, Paula Morrow, and Dilys Morris, Iowa State Unitersity

To investigate the impact of new physical facilities on job satisfaction and job performance.

Beth Shapiro and Philip Marcus, Michigan State University
To assess the success rates of library users in retrieving materials located in the main library.

George D'Elia, Andrea Hinding, and Cerise Oberman, University of Minnesota

To analyze and evaluate the document delivery service provided for faculty members in six academic.

units.

Ben-Ami Lipetz, State University of New York at Albany, and Peter Paulson, New York State

Library
To measure the impact on users of the addition of online subject searching to the catalog of the New

York State Library.

. Robert Swisher and Rosemary Du Mont, Unitersity ofOklahoma; and Calvin Boyer, University of

California, Irvine
To the study the extent to which female academic/research librarians seek administrative positions.

Marcy Murphy, Indiana University, and Martha Bailey, Purdue University

To identify managerial competencies at four professional levels in research libraries.

Patricia Reeling, Daniel O'Connor, and Mary Fetzer, Rutgers University

For an investigation of the extent and nature of use of the government publications collection at the

university library.

Tbanas Martin and John Wyman, Syracuse University
To.develop techniques to analyze searches In the library's online public catalog so that library staff can

identify and test modifications to the system and to user documentation.

Anne LeCleng and Ernest Brewer, University ofTennessee

To develop a model for providing library resources and services to college-bound high school students.
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Malcolm Getz and Douglas Phelps, Vanderbilt University

To investigate tee him al servo es wsts m threc university libraries.

Jordan Scepanski and Edwin Gleams, Vanderbilt University
To investigate the information needs, habits, and attitudes of faculty members of the George Peab,wly

College for 'feathers, Vanderbilt UmversiO.

Ruth Patrick and Robert Booth, Wayne-State University
lb study the introduction of microcomputers in the university library.

Leonard Geddie, Elizabeth Dolan, and Alexis Jamieson, University of Western Ontario
To investigate the relative value of keyword search capabilities and authority control in an online

catalog.

1983-84 Grants

Ruth Person, Catholic University, and George Charles Newman, State University College of Neu-
York at Buffalo

To study the ielei tion process for university library directors.
or-*".

Louis Martin and Jan Olsen, Cornell University
To compare the costs and delivery times of three different suppliers for interlibrary loan requests.

Kathleen Gunning, University of Houston, and Carolyn Frost, University of Michigan
To explore requirements for making subject access via Library of Congress subject headings more

comprehensible to online catalog users.

Carolyn Snyder, George Whitbeck, and Stella Bentley, Indiana University
lb study the costs of public services in research libraries.

Ronald Powell and Sheila Creth, University of Michigan
To survey the graduates of the university's library school to assess their present needs for job skills:

Karen Smith and Stuart Shapiro, State University of Neu' York at Buffalo
To develop a diagnostic computerized system- to direct users to reference sources in the government

documents department.

Andrew Throk and Jitlea Hurych, Northern Illinois University
lb study online searching of bibliographic and numeric databases.

Marjorie Murfin, Ohio State University, and Charles Bunge, University of Wisconsin
To analyze survey data for an assessment of reference services.

Pamela Vance and Leon Montgomery, University of Pittsburgh
To investigate the demand or rapid do( ument delivery service and, if needed, formulate a plan for

implementation.

Virginia Bowden and Sharon Fought, Unitersity of Texas Health Science Center
To (tinware collections of recent (1977-8i) nursing monographs in 15 academic health science center

libraries in the Southwest.

Keith Miller and Jean Johnson. University of Wyoming
To study library resources and services required to meet the needs of nontraditional library users.
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Academic Library Management Intern Program

To help outstanding individuals broaden their experience and enhance their

management skills through nine-month internships at research libraries. The

1984-85 interns are:

Josephi. Branin, University of Georgia Libraries, interning with Patricia Battin, vice president and

university librarian, Columbia University.

Nicholas C. Burchei, University of Wisconsin, Parkside, interning with Martin Runkle, director,

University of Chicago Library.

James Alan Cogswell, Princeton University, interning with S 'an Martin, director of libraries, John

Hopkins University..

Carolyn Louise Harris, Columba University Libraries, interning with David Bishop, director of

libraries, University of Georgia.

Arlyne A. Jackson, Dewey Library; Massachusetts institute of Technology, interning with Herbert

Johnson, director of lib:aries, Emory University.

Paul Douglas Metz, Virginia Polytechnic. Institute and State University, interning with John

McGowan, university librarian, Northwestern Univeriity.

3. Members of the selection committee are listed on p. i4.
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Special Programs

In addition to the continuing programs that shape much CLR activity, there are
always a few specific matters that need attention for limited periods of time or
activities that CLR undertakes in cooperation with .other organizations. During
1983/84, the international field and public archives received special attention and,
in cooperation with the Association of American Universities and the American
Council of Learned Societies. CLR spnnsored Forum II.

International Library Activity
CLR has assisted the organizational and-program development of the International

Federation of Library Associakons and Institutions for many years. The resulting
growth in size and 'influence of IFLA has made it the central international organiza-
tion concerned with all aspects of library and information service in all parts of the
world. The organization has two quite distinct categories of primary activities. One
stems from professional interests and :concerns expressed through individual delegates
and attended to in the professional structure of the organization. The other involves
a small set of topical issues (the so-called core programs) that can be most usefully
addressed by especially developed, targeted activity. The IFLA Office for Universal

'Bibliographic Control, housed at the.British Library, is an example. This aspect of
IFLA work is of primary importance to major research libraries and, as a result of
IFLA planning committee deliberations in 1983, several additions tocore programs
were recommended, including conservation and preservation, transborder data flow
and related problems of data exchange, and further development of international
MARC.

To expedite development of the new core programs, CLR has funded the position
of Service Program Manager for a two-year period. This individual will work closely
with the IFLA Executive Board and the Conference of Directors of National Libraries.
By the end of the grant period, IFLA plans to hive developed the operating base and
long-term funding for the new programs.

Records of Government
A second special program concerns the records of government. Public archives,

whether municipal, state, or federal, are an essential ingredient of the workings of
every society. The problems facing archives, ranging from organizing, storing, and
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preserving the sheer quantity of material that comes to them to dealing with in-

creasing quantities of computer- stored information, arc almost overwhelming. Ways

must be found to recast the management of archival organizations and to employ

'computer and text mirage technology in cost-effective ways. But most of all, the

expectations of the public for the contents of and access to these public records need

to be understood and articulated as a base for planning and action. CLR, with the

American Council of Learned Societies and the Social Science Research Council, is

sponsoring the work of a Committee on, the Records of Government, chaired by

Ernest R. May.' The Andrew W. Mellon Foundation, The Rockefeller Foundation,

and the Alfred P. Sloan Foundation have joined the Council in funding the study.

The Committee has met with many individuals and °imitations concerned with all

aspects of the subject and will prepare a draft olits report ditring the, fall of 1984 for

review. The final report will be completed and distributed early in 1985.

Forum ll
The transformation of research libraries that now is under way will affect library

operations, services, organization, and costs. Librarians, faculty members, and uni-'
versity administrative officers all have a stake in the library future and will be affected

by the form it takes.
The Council is making a special effort to bring all interested parties into dis-

cussions on changes in the scholarly communication process. With the American

Council of Learned Societies and the Association of American Universities, CLR has

begun a series of Forums on major issues. Forum 11, held in October 1983, concen-

trated on national and regional aspects of collecting and preserving library materials.

Thirty-one participants from libraries, university faculties and administrations, pub-

lishing, and foundations met and considered a number of issues identified in a series

of preliminary papers and during Forum I, held a year earlier.
The conclusions reached during the Forum helped shape much CLR activity

concerning preservation during the ensuing year. That work is reviewed elsewhere in

this report. In November 1983, reports on Forum land Forum II were published and

distributed. It is anticipated that additional Forums on other topics will be held

during the next few 'years.
On a related matter, CLR has worked with the American Council of Learned

Societies to help establish an Office of Scholarly Communication. The projected

office, which was described to and endorsed by Forum II participants, will assemble

information about scholarly production and publishing for use by the 44 ACLS

constituent societies, explore the effect of technology on scholarly work and the

influence of computers on the substance of scholarly inquiry, and seek to promote

improved cotnmunication among groups concerned with various aspects of the system

of scholarly communication.
The following special projects were active during the past year:

1. Members of the committee are listed on p. 45.
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American Library Association

To help support initial planning efforts for the Int.rnational Federation of Library
Associations and Institutions conference to be held in Chicago in 1985.

Forums
Sponsored by CLR, the Association of American Universitiei, and the American

....Council of Learned Societies, the Forums bring together individuals concerned with
scholarly communication, considering-libraries as part of the system that includes
research and scholarship, book and journal publishing, obligations and concerns of
university administrators, the needs of scholarly disciplines, and the supportive
guidance of foundations. Forum 14 held in October 1983, was devoted to "National
and Regional Aspects of Collecting and Preserving Research Library Materials....

International. Federation of Library Associations and Institutions
To help plan new core programs and establish a management structure.

international Federation of Library Associations and Institutions
To support a five-year review of the International Standard Bibliographic Descrip-

tions and the consultative services of the UBC Director in helpiiig tn establish
national bibliographic structures for certain developing countri

Records of Government
Sponsored. by CLR, the American Council of Learned Societies, and the Social

Science R:searc' council, the Committee on the Records of Government is con-
ducting an 18-month inquiry (July 1983-ecember 1984) into issues surrounding
the creation and preservation of government records.

The Research Libraries Group, Inc.
For partial support for an International Conference on Research Library Coopera-

tion, to be held October 1-3, 1984.

Research Panel
To cover the expenses of a research panel to consult with CLR staff on the topics,

personnel, and methodology for an expanded CLR-supported research effort relative
to library service and information systems.
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Program Committees, Task forces,
And Project Participants

BIB IOGRAPHIC SERVICE DEVELOPMENT PROGRAM

PROGRAM COMMITTEE

Henriette Avram
Library of Congress

Rowland Brown
OCLC, Inc.

Joan Gotwals
University of Perinsylvania

James Govan
University of North Carolina

Carol Ishimoto
Harvard University

Frederick Kilgour
OCLC, Inc.

Richard McCoy
The Research Libraries Group

Roderick Swartz
Washington State Library

BIBLIOGRAPHIC SERVICE DEVELOPMENT PROGRAM

TASK FORCE ON A NAME AUTHORITY FILE SERVICE

Raymond De Buse
Washington Library Network

Joan Gotwals
University of Pennsylvania

Dorothy Gregor
dit.Unityrsity of California, Berkeley
Tina Kass

The Research Libraries Group
Lillian Kozuma

National Library of Medicine

Penny Mattern
OCLC,

Lucia Rather
Library of Congress

Helen Schmierer
University of Chicago

Ruth Shipp
Seattle Public Library

BIBLIOGRAPHIC SERVICE DEVELOPMENT PROGRAM

LINKED SYSTEMS PROJECT

Library of Congress
Principal Investigator and
Program Officer:
Project Directors:

The Research Libraries Group
Principal Investigator:
Project Directors:

Washington Library Network
Principal Investigator:
Project Directors:

Henriette Avram
Sally McCallum, Authorities
Ray Denenberg, Telecommunications

Richard McCoy
Tina Kass, Authorities
Wayne Davison, Telecommunications

Roderick Swartz
Raymond DeBuse, Authorities
Tom Brown, Telecommunications
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PROFESSIONAL EDUCATION AND TRAINING FOR RESEARCH

LIBRARIANSHIP

PROGRAM COMMITTEE

John McDonald, Chair
University of Connecticut

Russell Bid lack
University of Michigan

Margot Mc Burney
Queen's University

Rutherford Rogers
Yale University

Robert Vosper
University of California, Los Angeles

PROFESSIONAL EDUCATION AND TRAINING FOR RESEARCH

LIBRARIANSHIP

SENIOR FELLOWS PROGRAM PARTICIPANTS

Joseph Dagnese
Purdue Umiersity

Laurent-G Denis
University of Toronto

Kaye Gapen
University of Alabama

Dorothy Gregor
University of California, Berkeley

Frances Groen
McGill University

Irene Hoadley
Texas A & M University

David Laird
University of Arizona

Margot McBurney
Queen's University

Class of 1983-84

Robert Miller
Notre Dame University

Paul Mosher
Stanford University

Ann Prentice
,University of Tennessee

Frank Rodgers
University of Miami

Jordan Scepanski
Vanderbilt University

Richard Talbot
University f Massachusetts

Clyde Walton
University of Colorado

Howard White
Drexel University

ACADEMIC LIBRARY MANAGEMENT INTERN PROGRAM

1984-85 SELECTION COMMITTEE

Fred Cole, Chair
Former president, CLR

Millicent Abell
University of California. San Diego

Linda Beaupre
University of Texas at Austin

Charles Churchwell
Washington U iv(ray

Duane Webster
Association of Research Libraries

Office of Management Studies
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COMMITTEE ON THE RECORDS OF GOVERNMENT

Ernest May, Chair
Charles Warren Professor of History, Harvard University

Richard Bolling
Professor of American Politics (O'Neill Chair), Boston College

(Member of Congress, 1948-1982)
Philip buchen

Dewey, Ballantine, Bushby, Palmer & Wood
(Counsel to President Ford, 1974-1977)

Joseph Ca lifano, Jr..
Dewey, Ba Moslem, Bushby, Palmer & Wood

(Secretary, Department of Health, Education is Welfare, 1977-1979)

Phillip Hughes
Undersecretary, Smithsonian institution
(Office of M. vomits and Budget, 1949-1969)

Edward Levi
University of Chicago
;Attorney-General of the United States, 1975-1977)

Franklin Lindsay
ITEK Corporation (Chairman of the Board, 1975 )

SEMINAR ON THE ECONOMICS OF RESEARCH LIBRARIES

March 1984

David Brenenian
Kalamazoo College

Richard De Gennaro
University of Penny/Alma

Billy Frye
University of Michigan

Malcolm Getz
Vanderbilt University

James Hyatt
National Association of College and
University Business Officers

Paul Kantor
Tantalus Inc.

William Massy

Stanford University
Richard Talbot

University of Massachusetts
Lawrence White

New York University
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Publications Resulting From
CLR-Supported Programs And
Fellowships, 1983-1984

Part I. Programs

General

Haas, Warren J. "Networking Develop-
ments in the U.S. at the National
Level." INSPEL 17, no: 3 (1983)
200-206.

Rosenberg, Jane A. The Council on Li-
, brary Resources, Inc." In The Bowker

Annual of Library and Book Trade Infor-
mation, 29th ed., 22 1-9. New York;
Bowker, 1984.

Bibliographic Service Development Program

Baker; Betsy, and Brian Nielsen,."Edu-
caring the Online Catalog User:
periences and Plans at Northwestern.
University Library." Research Strategies

I (Fall 1983) 155-66.
Bibliographic Services and.User Needs. Re-

port of a Conference sponsored by the
Council on Library Resources held at
Linda Hall Library, Kansas City, Mis- '

souri, December 14-16, 1983. Com-
piled and edited by Paul Peterson.
Washington, D.C., CoUncil on Li-
brary Resources, March 1984.

.Broadus, R.N. "Online Catalogs and
Their Users." College & Research Librar-
ies 44 (November 1983) 458-67..

Denenberg, Ray, and Sally H. McCal-
- lum. "RLG/WLN/LC Computers

Ready to 'Talk'." American Libraries 15
(June 1984) 400-404.

Hildreth, Charles R. "Online Browsing
Support Capabilities." In Information
Interaction: Proceedings of the 45th ASIS

Annual Meeting, v. 19, 127-32. White
Plains; N."., Knowledge Industry
Publications for ASIS, 1982.

Jones, C. Lee. "The Impact of Tech-
nology on Users of Academic and Re-
search Libraries." IFLA Journal 10
(February 1984) 49--56.

Jones, C. Lee, and Deanna B. Marcum.
"Integrated Systems: From Library to
Campus and Beyond." Bulletin of the
Medical Library Association 71 (July
1983) 338-42.

Lawrence, Gary S., and Joseph R. Mat-
thews. Detailed Data Analysis of the
CLR Online Catalog Project. Grass Val-
ley, Calif., J. Matthews and Associ-
ates, Inc., March 1984.

Lawrence, Gary S., Joseph R. Matthews,
and Charles E. Miller. "Costs and Fea-
tures of Online Catalogs: The State of
the Art." Information Technology and Li-
braries 2 (December 1983) 409-14.

Markey:-Karen. "Online Catalogs: Users'
Problems and Needs." In Practical Per-
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spectivi on thing Online Catalogt. Pro-

ceedings of the Library Administration
and Management Association, Circu-
lation Services Section Program,

American Library Association Annual
Conference, Los Angeles, June 26,
1983. New York, Neal-Schuman

(forthcoming).
Subject Searching in Library Cata-

logs Before and After the Introduction of

Online Catalogs. OCLC Library, Infor-
mation and Computer Science Series.,

no. 4. Dublin, Ohio, OCLC Online
Computer Library Center, 1984.

. "Thus Spake the OPAC USer."
information Technology and Libraries 2
(December 1983) 381-87.

Rosenberg, -Vic toi . "Library Automation
Reaches Out to the PC." PC Magazine

(November 1983) 509-11.
. "The Personal Bibliographic

System: 'A 'Front End' to the Online
Library." American Libraries 15 (Jan-

uary 1984) 46, 48.
. "Selling Software: An Insider's

Viewpoint." Wilson Library. Bulletin 58

(May 1984) 636-38.
Settel, Barbara, and Pauline A. Coch-

rane. "Augmenting Subject Descrip-
tions for Books in Online Catalogs."
Database 5 (December 1982) 29-37.

Task Force on a Name Authority File Ser-

vice. The Name Authority Cooperative/

Name Authority File Service. Washing-
ton, D.C., Council. on Library Re-
sources, May 1984.

College Library Program

Franklin and Marshall College. 'A Pro-
gram of Bibliographic Instruction in
the Humanities: Final Report." Jan-
uary 1984.

Lake Forest College. "Fifth and Final Re-
port." March 1984

Professional Education and Training fOr

Resea.h Librarianship

Asheim, Lester. Libra. School Preparation

fOr Academic and Research Librarianship.

A report prepared for the Council on
Library Resources. November 1983.

Brooks, Terrence, and John Forys, Jr.
"Predicting Academic Library Circu-
lations: A Forecasting Methods Com-
petition." May I, 1984 (Cooperative
Research Project Report).

D'Elia, George, Andrea Hinding, and
Cerise Oberman.- "Evaluation of the
Document Delivery Service Provided
by University Libraries, Twin Cities
Campus, University of Minnesota."
May i , 1964 (Cooperative Research

Project Report).
Getz, Malcolm, and Douglas Phelps.

"Labor Costs in the Technical Opera-
tion of Three Research Libraries." Au-
gust 1983 (Cooperative Research

Project Report).
Gleaves, Edwin, and Jordan Scepanski.

"Information Requirements of Univer-
sity Faculty." July '1984 (Cooperative
Research Project Report).

Jamieson, Alexis, and Elizabeth Dolan.
"A Study of the Relative Value of Key-:
word Searching Versus'Authority Con-
trol in an Online Catalog." November
1983 (Cooperative Research Project
Report).

LeClercq, Anne. "The Academic

Library/High School Connection:

Needs Assessment and Proposed Mod-

el." January 1984 (Cooperative Re-
search Project Report).

Marcus, Philip, and Beth Shapiro. "How
the MSU, Community Uses Its Li-
brary." April 22, 1984 (Cooperative
Research- Project Report).

Martin, ,Thomas, and John Wyman.
-Feedback and Exploratory Mech-
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anisms for Assisting Library Staff Im-
prove Online Catalog Searching." June
1983 (Cooperative Research Project
Report).

Patrick, Ruth J., and Robert Booth.
"The Impact of Microcomputers in
Academic Rese*arch Libraries." June
1984 (Cooperative Research Project
Report).

Reeling, Patricia, Mary Fetzer, and
Daniel 0. O'Connor. "The Extent and
Nature of Use of the Government
Publications Collection at Alexander
Library, Rutgers University." Final
coon , 1983 (Cooperative Research
Project Report).

Watson, Paula D., and Kathleen M.
Heim. -Federal Documents Use in the
Research Library Setting." Final re-
port, 1984 ( Cooperative Research'
Project Report).

Other Project and Program Reports

"ARL Microform Survey, Part Ill-
Preliminary Analysis." Microform ReT.
view 12 (Winter 1983) 6.

Association of Research Libraries. Office
of Management Studies. Annual Re-.
port, 1983. Washington, D.C., 1984.

Cole, John Y. !Public Lending Right: A
Symposium at the Library of Con-
gress." Library of Congress Information
Bulletin 42, no. 50 (December 12,
1983) 427 32.

Cook, C. Donald. "Headings for Cor-
porate Names: International Standard:
ization Under AACR 2. Librafy
Resources and Technical Services (in press).

Duke, John. "Library Preservation: Im-
plementing Programs." RTSD News-
letter 9. no. 5 (1984) 45-47.

"IFLA Perspectives: Report to the IFLA
Membership from the IFLA Executive

Board." IFLA journal 10, no. 1(1984)
71 -80.

Information Systems Consultants. Inc.
Document Delivery in the United States. A

report to the Council on LibrarlRe-
sources. Washington, D.C., October
1983.

International Federation of Library Asso-
ciations and Institutik. c. Office for
Universal Bibliographic Control.
Manual on Bibliographic Control. Paris,
Unesco, 1983.

Leaders in American Academic Librar-
ianship, 1925-1975. Edited by Wayne
Wiegand. Beta Phi Mu Chapbook no.
16. Pittsburgh, Beta Phi Mu, 1983.

Lougee, Wendy. "Forum National
and Regional Aspects of Collecting
and Preserving Library Materials." Li-
brary Issues 4 (March 1984) 2-3.

MacDonald, E. "Bibliographic Control
of Microforms: Current Status and the
ARL Microform Project." Microform
Review 12 (Winter 1983) 19-26

Merrill- Oidharn, Jan. "Library Preserri-
tion: The Administrative Challenge--
A Summary Report." RTSD Newsletter
8 (July /August 1983) 4 1-46.

Metz, Paul. The Landscape of Literatures:
Use of Subject Collections in a University

Library. ACRL Publications in Librar-
ianship, no. 43. Chicago, American
Library Association, 1984.

Niles, Ann, ed. An Index to Microform.
Collections. Westport, Conn., .Meckler
Publishing, 1984.

Potter, William Gray. "Modeling Col-
lection Overlap on a Microcomputer."
Information Technology and Libraries 2
(December 1983) 400 407.

"Publishers and Librarians: A Founda-
tion for Dialogue." Proceedings of the
Forty-Second Conference of the Gradu-,
ate Library School, May 13--15, 1983.
Library Quarterly 54 (January 1984).
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Tuskegee Institute. Hollis Burke Frissell
Library. Co !lemon Ilse Study Final
Report. March 1,- 1983.

Two Report, on Research Libraries. Forum I:

Toward the 21st Century: An Agenda
for Research Libraries and Their Users,
December 8-10, 1982. Foriim II:

National and Regional Aspects of
Collecting and Preserving Library

Materials, 0:tober 10-12, 1983.

Washington, D.C., Council on Li-
brary Resources, November 1983.

Part IL Fellowships

Stewart, Alva W. "Urban Research Cen-
ters: Their Purposes, Programs, and
Libraries." Special Libraries 75 (January

1984) 28 -35. (CLR Fellow, 1972-
73.)
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0

Grants and-Contracts Active
in Fiscal 1984 (unaudited)

FY 1984
Unpaid Grants
6/30/83 (Adjustments)

Academic Library Management
Intern Program

198 -0- $135,000

(571)

198.1- 85 -0- 162,000

American Library Association
Chicago, Ill.

1985 IFLA Genetal Conference . -(1- 15,000

Public Library Association

Cost Analysis Task lime -0- 4,000

Nisociation of Academic Health
Sciences Library Directors
Washington, D.C.

Guidelines for academic health
sciences center libraries -11. 18,000

Payments Unpaid
(Refunds) 6/30/84

$ I31,028 $ 395

800 161,200

15,000 -0-

1,000

18, ti

Association of American Publishers
Washington, D.C.

Development of publishing industry
standards and ambit guidelines
in de( trona manuscript preparation -0- 50,0111)

Association of Research Libraries
Washington, D.C.

Academic Library Program Om -0-

ARI. manihirms protect 2,(100 -0-

Collet min assessment for

small academis .libraries 2,200 -0-

Dillard University
New Orleans, La. 5011 -0-

'Fougaltio College

Tugaloo, Miss 500

Tuskepte Institute

Tod:ewe Institute, Ala. 500 .1)-

CONSER abstracting and

indexing cinerage prole( t '5,500 0-
Institute for library educators 0- 54,110

National inventory of research
collet t ions 16,855 -0-

25m111) 25.000

15,111111 8,400

2010

-0- 2.2011

SOO -0-

500 -0-

500 -0.

20010 55.51111

21,150 43250 ,

14,51111 4,455
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FY 1(0M

Unpaid
6/30/83

Unpaid
(.1130/84'

Grams
(Adjustments)

Payments

(Refunds)

Atlanta University
Atlanta, Ga.

"fraina ing program for

sc ience librarians -0- ,000 4,000 -0-

Nancy J. Bell
Baltimore, Md.

Cdnservation internship to
the United Kingdom 2,50(1 -0- 2500, -0-

Carleton College
Northfield, Minn,
' Index to microform collections 250 (525) (525) 250

Case Western Reserve University
Cleveland, Ohio

University commission on

information sciences -0- 5,0(10 5,1)00 -0-

S.olumbia University
NeviNork, N.Y.

Measuring/the public services.

impact of an online catalog -0- 19,200 8,000 11,20(1

C. Do ald Cook

Toronto, Canada
Study of forms of AnCR2

catalog headings used by

national lib(. rtes 5,00(1 14,899/ 2081
(1,8991

-0-

Cornell University
Ithaca, N.Y.

Comparison of dot utnent

delivery servo es -0- 2,995 2,995 -0-

Council of National Library
and Information 'Associations
I laverford, Penn.

Support of American National
Standards Committee 7.49 -0- -1)- 7,500

Dartmouth College Library
Hanover, N.)I

Part it !pant in pont priori t
to evaluate online publit attess

(dtalogs 919 , (271 892 -0-
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FY 1984

Uttliaid
6/30/83

Grants
(Adjustments)

Payments
(Refunds)

Unpaid
6/30184

Duke University
Durham, N.C.

Research on Byzantine bindings .2,500 -0- -0- 2,500

Ear {ham College

Richmond, Ind.
7th conference on bibliographic
instruction -0- ( 14 11 (III) -0-

Forest Press
Albany, N.Y.

The Dewey Decimal Classification
as an online searching tool for
subject access -0- 94,150 .57,0011 37.350
Investigation of the need for an
Arabic edition olthe Dewey
Decimal Classification ,2,070 -0. 2.070 -0-

Malcolm Getz
Nashville, Tenn. .

Preparation of a survey of

library economics literature -0. 5,000 2.5(1(1 2.500

Indiana University
Bloomington, Ind.

Public services costs study -0- 2,850 2,850 -(I-

Information Systems
Consultants, Inc.

Document delivery'survey 2;800 ;tii 1,862 -0-
Study of videodisk and optical .

digital disk technologies I1.750 6,250 8,500

International Federation of Library
Associations and Institutions
The Hague, Netherlands

Implementing a UNIMAK./
MINIMS interface . -0. 5,80(1 5.800 -0-
Planning IFLA core programs -O. I 1 1,00(1 41,00(1 67,000
Report on copyright and
materials for the handicapped 1,000 -0- 4)- I .000
Review of international standard

bibliographic descriptions 2,500 -0- 2 500 .0.

Spy( projec is 20,000 (20,000) 11. -0-
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FY 1984

Unpaid
6/30/83

Grants Payments

(Adjustments) (Refunds)

Unpaid
6/30/84

J. Matthews and Associates
Grass Valley, Calif.

Derailed analysis of the

CLR online catalog data 27,000 -0- 27,000' -0-

Kent State University
Kent, Ohio

Options for extending the

-library science program -0- 5,000 5,000 -0-

Library of Congress
Washington, D.C. i

Joint project for authorities
-

inlilementation 149,485 -0- 100,000 49,485

Bibliographic Analysis
Linked Systems Project 3,120 -0- -0- . 3,120

Design workStandard
Network Interconnection -0- (4241 (-124) -0-

Symposium on the public

lending right -0- 5,000 5,000 -0-

Telenet connection for
SNI development -0- (699) 1699 -0-

Travel costs for the

Linked Systems Project 3,755 -0- 2,27.1 1,481

Ellis Mount
Teaneck, N.J.

Revision of University Science

and Engineering Libraries 750 -0- 750

National Library of Canada
Ottawa, Canada

CONSER/COM -0- (7,116) . 17,416) -0-

New York University
New York, N.Y.

Study of user success with

an online catalog -0- 15,746 14,001) 1,746

Northern Illinois University
DeKalb, Ill.

Identification and analysis

of factors affecting end-user

online searching -0- 2,145 .0- 2,145
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-447.7r-7771.7.777,077

Unpaid
6/30/83

Grants
(Adjustments)

Payments

(Refunds)
Unpaid
6/30/84

Northwestern University
Evanston, Ill.

DevelOpmenr of a model

for training online catalog users 42,000 15,000 27,000

Ohio State University Research
Foundation
Columbus, Qhio

Survey of reference services -0- 3,000 3,000 -0-

OEIIONET
Columbus, Ohio

Subject, thesaurus research

for an online catalog -V- 8,112 7,500 612

Ruth Person
Washington, D.C.

Study of the selection process

for university librarians -0- 3,000 1,000 2,00(1

Pittsburgh Regional Library Centers
Pittsburgh, Penn.

Serials cancellation project 1,500 -0- 1,500 -0-

Research. Foundation of the
State of New York
Albany, N.Y.

Development of a computer -

assisted documents reference

capability -0- 3,000 -0- 3,000

The Research Libraries Group, Inc.
Stanford, Calif.

International conference on
research library cooperation -0- 10,000 -0- 10,000

Joint proiect fur authorities
implementation 211,245 -0- 85,000 159,245

Bibliographic analysis- --

Linked Systems Project 11,170 -0- -0- 11,470

Joint project for Standard

Network I nterconner non 191.500 -0- 158,000 39.500

Planning the integration of
machine- readable data tiles

into the Research Libraries

Information Network 1,1100 .0- 7,000 -II-
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FY 1984

Unpaid Grants Payments Unpaid .

6/30/83 (Adjustments) (Refunds) 6/30/84

Toward the formation of a

nationwide authority file
service (joint' project with
WLN and LC)

Rutgers University
New Brunswick, N.J.

Inventory of machine-readable

texts in the humanities

Training program for research
librarians in science and

technology

Stanford University
Stanford, Calif.

Participant in joint project to

evaluate online public access

caealogt

Study of alternate approaches

to end-user searching

Tantalus Inc.
Cleveland, Ohio

Sicidy a-the costs of consortium
membership

Sarah E. Thoinas
Athens, Ga.

Analysis of serial holdings of the

Center for Research Libraries

University of British Columbia
Vancouver, B.C.

Frontiers. Conference II
Changing Technology

Oniversity of California
Berkeley, Calif.

Analysis of data collected in the

online catalog evaluation project

Demonstration of a packet

radio terminal system

Analysis of the features and.

costs of online catalogs

Participant in joint project
to evaluate online public access

catalogs

16,554 -0- 16,554 -0-

12,254 -0- 9,453 2,800

-0. 4,8.16 -0- 4,846

-0- (527) (527) -0-

-0- 24,300 20,1)00 4,300

-0- 24,500 15,000 8,500

-0- 1,000 1,11(1(1

8,000 679 8,672 -0-

26,903 (763) 26, 141) -0-

-0- 15.000 111.000 5,000

5,500 -0- 5,500 -0-

1,000 -0- 1.00(1 -0.



Unpaid Grants Payments Unpaid
6/30/83 (Adjustments) (Refunds) 6/30/84

University of California
Los Angeles, Calif.

Feasibility study for a consumer's
guide to databases for the

researcher

Frontiers conference

Professional profile of CLR
'senior fellows

-0-

1(1,I1)

-0-

3,000

( 16,866)

i,8.li

3. MO

23,

3,8113

-0-

-0-

-0-

Senior .fellows program

1982-83 56,5'); (33,193) 23,100 -0-

1983-85 127,000 -0-. /(1,608 56,392

University of Chicago
Chicago, Ill.

ConferencePub/it/m.16,1a) 2,300 2,400 -0-

Curriculum evaluation in library
automation and information science -0- 5,000 -0- 5,0(10

Special program of advanced

study in library management 128,00(1 (115,819) . (17,819) -0-

University of Denver

9e1rwL"1%--eolm--
Needs assessment among

academic /researe h librarians -0- 5,000, 5,000 -0-

University of Hawaii at Manoa
Honolulu, Hawaii

Seminar on publishing in Hawaii
and the Pacific Islands -0- 1,00(1 1,000 -0-

University of Houston
Houston, Tex.

Improvement of so)lect access to

the 14//rari If ConKrw .Subled

Heading.' -(1- 2, 5(1 2,450

University of Illinois
Champaign. Ill.

Collection overlap and diversity
in the LCS network in Illinois 6,500 -0- 4.18o 3,320

University of Iowa
Iowa City, Iowa

Study of methods for predicting
library c ire ulation : -0- (1,298) (1,298) -0-
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FY 1984

Unpaid
6130183

Grants 1 Payments

(Adjustments) (Refunds)

Unpaid
6/30/84

University of Kentucky
Research Foundation
Lexington, Ky.

Second edition of Library of

Congress Subjert Heading.

Principlu aff AM/minion 2,360 -0- -0- t 2,360

University of Michigan
. Ann Arbor, Mich.

Basic professional education

for research librarianship

Job skills assessment

Study of the relationship
between bibliographic access

to stored materials and
faculty attitude and use

A system for creating and

maintaining bibliographies

179,585

-0-

31,747

7,500

-0-

1,300

-0-

44,469

- -0-

-0-

3,500

135,116

1,300

31,747

.0-

University of Minnesota
St. Paul, Minn.

Development of a document

delivery model

Analysis and evaluation of
document delivery service

-0-

3,000

5,127 -0-

3,000

5,127

-0-

University of Oklahoma
Norman, Okla.

Information resources management

skills for a,cademic librarians -0-

-

5,000 ..5,000 .0-

University of Pittsburgh
Pittsburgh, Penn. "

Study of demand for rapid
document delivery service -0- 2,995 -0. 2,995

University of Texas
San Antonio, Tex:

Comparative analysis of

monographic collections in

nursing -0- 3.000 -0- 3,000

University of Wisconsin-Madison
Madison, Wis.

Supplementary education program
for academic and research librarians -0. 3,915 4,9,15 -0-

o
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Unpaid
6/3W83

FY 1984

Unpaid
6/30184

Grants

(Adjustments)
Payments

(Refunds)

University of Wyoming
Laranlie, Wyo.

Study of non-traditional

academic library users. in
Wyoming -0- 3,000 3,000 . -0-

Virginia Polytechnic Institute
and State, University
Blacksburg, Va.

Research on use of library

materials 2,310 (2,143) 167 -07

Washington Library Network
Olympia, Wash.

joint project for authorities
implementation 213,801 -0- . 140,000 73,801
Bibliographic analysis

Linked Systems Project 6,887 -0- -0- 6,887
Joint protect for Standard
Network Interconnection 247,500 -0- 165,000 82,500

Whittier College
Whittier, Calif.

Bibliographic Instruction
Workshop 3,000 -0- 3,000 -0-

Totals $2,014,712 $875,523 $1,491,393 $1,193,335
(236,255) (30,748)
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Opinion of Independent
Accountants

August 6, 1984

To the Board of Directors of
Council on Library Resources, Inc.

In our opinion, the accompanying balance sheets and the related statements of

revenues, expenses and changes in fund balances, of functional expenses and of

changes in cash and short-term investments present fairly the financial position of the

Council on Library Resources, Inc. at June 30, 1984 and 1983, the results of its

operations for the year ended June 30, 1984 and the changes in its cash and
short-tm investments for the two years then ended,. in conformity with generally

accepted accounting principles consistently applied. Our examinations of these state-

ments were made in accordance with generally accepted auditing standards and

accordingly included such tests of the accounting records and such other auditing

procedures as we considered necessary ih the circumstances.

Price Waterhouse
Washington, D.C.
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COUNCIL ON LIBRARY RESOURCES, INC.

Balance Sheets

ASSETS

Cash and short-term investments,
including restricted amounts of
$1,492,363 and $1,832,667,
respectively

Grants receivable (Note 2)

JUNE 30
1984 1983

$3,532,672 $3,634,269

Unrestricted 900,000 750,000
Restricted 3,676,200 2,662,592

Prepaid expenses and deposits 8,016 9,887

Total assets $8,116,888 $7,056,748

LIABILITIES AND FUND BALANCE

Deferred income (Note 2)
Unrestricted $1,150,000 $1,000,000
Restricted . 4,211,136 2,544,785

Grants and contracts payable 1,193,335 2,014,712

Accounts payable and accrued
employee benefits 52,759 63,462

Federal excise taxes payable 6,039 4,837

Total liabilities 6,613,269 5,627,796

Unrestricted fund balance
Appropriated 830,452 942,703
Unappropriated 673,167 486,249

Total fund balance 1,503,619 1,428,952

Total liabilities and
fund balance $8,116,888 $7,056,748
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COUNCIL ON LIBRARY RESOURCES, INC.

Statement of Revenues, ,Expenses
&Ad Changes in Fund Balance
FOR THE YEAR ENDED JUNE 30;.1984

(With Comparative Totals for 1983)

Revenues (Note 2)
Grants and

Unrestricted Restricted
'royal
1904

Tosat
1983*

contracts $ 450,000 $983,648 .,1,433,648 $ 998,995

Investment income 301,965 301,965 241,857

Total revenues 751,965 983,648 1,735,613 1,240,852

Expenses (Note 2)

Program. services

Resources, preser-

vation and access 13,585 105,281 118,866 122,559

Bibliographic. ser-

vices 1,124 479,786 481,910 399,595

Management 31,561 .45,048 76,609 33,862

Professional

education and
training 330,900 (25,616) 305,284 .212,680

Special programs 27,493 234, 119 261,642 108,193

Total program
services 405,663 838,648 1,244,311 876,889

Administration and
program support
services 271,635 145,000 416,635 375,077

Total expenses 677,298 983,648 1,660,946 1,251,966

Excess (deficiency) of
revenues over ex-

penses 74,667 74,667 (11.114)

Fund balance, begin-
ning of year 1,428,952 1,128,952 1,440,066

Fund balance, end of
year $1,503.619 $ $1,503,619 $1,428,952

*Reclassified for comparative purposes.
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COUNCIL ON LIBRARY IMSOURCES, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 1984
(With Comparative Totals for 198 i1

Program Semi, us

Year Ended June SO
RCURUtel.

Preservation

and At, css

Iiilihograptut
Serves Nianagemunt

Professional

litlutatnni
and Training

Spti 'al

Programs

Total Administration
Program and Program

St rs es Soppuirl rt I'1KI 19Mi

Unrestriu red

(molts and 'Animists S 1,0110 $1m,0110 529",(1iiII S 5,296 S 4 21 , "II) S 421,296 $ 26,000

Refunds and overappropriat ions (2,R0M) $112,4iSi 15'"1 ( 15 .7oili 15.11110 419,9061

Stall and rravel 1 S.25 s 1 k .25 I 14,254 211.5 i 2 I 4.25 .l '4,525 5161.11'1

Advisors °inmates's 1,995 1 4,169 6.050 21, III 1,556 1",185
(onsuitants 164 2,585 2, 'AM 1'.8(5 20.58s

()line expenses 115 I, INS 115 596 411) 2,im11 m8,1'2 90,552 191

14,585 2,121 (1,56I (0.9)10 27.19; 105,01,1 2-1,615 6-.298 5112,9- I

RrStrit red

(trams and towns( ts 2I,M"" t -2.1(,198 2i),"50 126,61m 11K, IS i 551,22' SS 1,22' 541.180

Refunds and overappropriations MOO (2,1191 119",rii1 (2)1,000) 1220,5551 1220,555) (106,1191

Stall and fraud 6",25.1 02.171 26, s et i 1,804 290,580 56,806 Sm6 2 (1.911

AtIvliory tommlucts 1,151 mm, 46' '5,1,19 (,285 19, 161) 120,11 1 120,111 12,908

( onsultants 6.50(, 2, Iii0 18,"5 12,051 (1 2(1 "M.'"6 2H.OMM

(Mite expenses -1,129 6,188, 1'1 2.220 2,1 '1 15,215, mm,10 I 10 s,1110 -HMO

105,2K1 I19,7m0 I5,11 15 125,0101 2 i i I 19 m tm .6 im 115,1100 91i 0 I "18,995

'total expenses $ 1 I8,866

--
$181,911) 3-6,609 51115,281

-
$261.6 i2 $1.211,111 S 116,615 51,6611,910 I , 251.966
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Statements of Changes in Cash
and Short-term Investments

Sources (uses) of cash and

short-term investments
Excess (deficiency) of revenues over

Year ended June 30
1984 1983

expenses $ 74,667 $ (11,114)

!nc misc. in deferred income 1,816,351 1,766,877

Decrease (increase) in prepaid expenses

and deposits 1,871 (4,226)

1,892,889 1,751,537

Uses of cash and short-term investments
Increase in grants receivable 1,163,608 146,181

Decrease in grants and contracts payable 821,377 697,214

Decrease in federal excise taxes, accounts

payable and accrued employee

benefits 9,501 25,139

1,994,486 868,534

(Decrease) increase in cash and

short-term investments for the year (101.597) 883,003

Cash and short-term investments,
beginning of year 3,63'1,269 'I,266

Cash and short-term investments.
end of year $35 32,672 $3.634,269
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COUNCIL ON 1.11iRARY RESOURCES, INC.

Notes to Financial Statements
JUNE i(), 1984 AND 1981

Note 1Organization
The Council on Library Resources, Inc. (Council) is a nonprofit organization

incorporated under the laws of the District of Columbia in 1956 for the purpose of
promoting library research. The Council's operations are financed through un-
restricted general support grants and through several restricted grants from private
foundations and other sources. The Council conducts its work through directly
administered projects as well as grants to and contracts with other organizations or
individuals.

The Council is a private operating foundation and is exempt from Federal income
tax under Internal Revenue Code section 501(0(3). It is, however, subject to a 2%
excise tax on investment income under the provisions of the Revenue Act of 1978.

Note 2 Summary of Significant Accounting Policies
The Council's financial statements have been prepared on 'the accrual basis of

accounting. The significant accounting policies followed in the preparation of the
financial statements are described below.

Grants

Grants are recorded as receivables and deferred revenue at such time as the Council
is notified that it has been awarded the'funds. Unrestricted grant revenue is recog-
nized in accordance with the budgeted annual payments specified by the grantors.
Restricted grant revenue is recognized to the extent of the relaied expenses.

Grant and contract expenses are recorded when the recipients are notified that they
are to receive the funds. Current period expenses are reduced for 'grant refunds and
overappropriations.

Investments and investment income
Short-term investments are recorded at cost which approximates market. Invest-

ment income is recognized as unrestricted revenue.

Functional allocation of expenses

Costs of providing the various programs of the Council have been summarized on
a functional basis in the accompanying financial statements. Costs which cannot be
specifically identified with a particular program area are clistributed evenly to all
programs.

Furniture and equipment'
The casts of office furniture and equipment are consistently charged to expense

when incurred. The Council dues not «insider such expenditures to he sufficiently
material to warrant capitalization and depreciation.
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Note 3 -Retirement Plan
Employees are eligible for participation in the Council's retirement annuity pro-.

gram, which is administered through the TIAA/CREF insurance companies. Indi-

vidual contracts issued under the plan provide for full and immediate vesting of both

the Council's and employees' contributions. The Council's contribution amounted to

$61,000 and $66,000 for fiscal years 1984 and 1983, respectively.

Note 4 Commitments
The Council entered into a lease agreement for office space expiring in 1987 which

may be cancelled with one year notice. The minimum future rentals as of June 30,

1984 are approximately $135,000 for fiscal years 1985 and 198-6 and $124,000 for

fiscal year 1987:
In September 1982, the Council entered into an agreement to sub -lease a portion

of its leased office space. Thy rent income from the sub-lease amounted to approxi-

mately $28,000 in fiscal year 1984 and was used to offset office rent expense.
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COUNCIL ON LIBRARY RESOURCES, INC.

Program Guidelines and
Grant Application Procedures

The Council on Library Resources (CLR) is a private operating foundation that has
since 1956 encouraged efforts to improve library service, library operations, and the
quality of information systems. CLR concentrates on. academic and research libraries
because of their importance to scholarship, higher education, and the public interest.

Grants are awarded to organizations and individuals for projects related to CLR
objectives. As an operating foundation, the Council also initiates and manages its
own programs. Occasionally, the Council enters into contractual arrangements.

CLR often acts as a catalyst, bringing together expert individuals and representa-
tives of organizations to explore specific issues. The Council also serves as a coordi-
nating agent for cooperative undertakings, and provides consultation services where
help isqleeded but funding is not sought or not possible.

Current program interests include enhancing, preserving and extending access to
library resources; bibliographic services; the management and economics of libraries,
and professional education. The Council does not entertain proposals for the con-
struction or renovation of buildings, purchase or preservation of collections, equip-
ment purchases, or routine operating costs. In general, the objective is to support
programs that benefit many institutions, and grants arc not provided for work that
focuses on the needs of a single library. As a matter of policy, no funds are provided
to defray indirect costs.

Application Procedures
Inquiries regarding suppoit should be in the form of a letter that includes the
following information:

1. The name and address of the individual or organization initiating the request, the
name of the proposed principal investigator, and a one-paragraph abstract of the
proposal.

2. Type of institution and tax status.
3. A concise statement of the aims and significance of the project, including a

description of the general approach and research methods to be used.
4. Amount of the request and proposed total budget.
5. Proposed starting date and projected duration of the work.

Each inquiry will be evaluated in terms of its relationship to current CLR prior-
ities. All proposals are reviewed internally in accordance with established procedures.
In addition, the Council often requests external reviews of proposals on a confidential
basis. If teviews suggest that the proposed work is of interest, additional information
will be requested and advice will be offered concerning proposal preparation. There
are no deadlines for general grant applications; deadlines for specific program grants
are announced in the Council's newsletter, Recent Developments, and through press
releases.

All inquiries should be addressed to Warren J. Haas, President, Council on Library
Resources, Inc., 1785 Massachusetts Ave., N.W. Washington, D.C. 20036.
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