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fHE RESEARCH REPORTED HEREIN NAS.PERFORMED PURSUANT TO A FRANT
WITH THE NATIONAL INSTITUTE OF hDUCATION, U.S. DEPARTMENT OF

| EDUCATION.  CONTRACTORS UNDERTAKING. SUCH PROJECTS UNDER
GOVERNMENT SPONSORSHIP ARE ENCOURAGED TO E;PRESS FREELY THEIR
PROFESSIONAL JUDGMENT IN THE CONDUCT OF THE PROJECT.  POINTS
OF VIEW OR OPINIONS DO NOT, THEREFORE, NECESﬁkRILY REPRESENT
OFFICiAL.NATIONAL INSTITUTE OF EDUCATIdN POSIT}ON OR POLICY.
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ABSTRACT S . -

PURPOSE - - = .
To develop a comprehensive iq?ormation and digsewsination system . '
which will continually assess information needs as well. as provide |

P

" information to educators in the State of Nebraska,

é

OBJECTIVES =
To provide systems for rapid access, review, 'and utilization of
quality information and train state and local educators in the:ir use, '

To promote the use of Qood quality information by Nebraskans in
makiﬁg education-related decisions,. : -

To coordinate the Various information resources and activities
across Nebraska so that efficient, unduplicated, quality services can
be made available. - - :
s . . Y . ~ \
PROCEDURES e . . . | 7 \
Provide educators an easily accessible an retrievable method of

obtaining available educational. information.

Solve problems which exist in education in Nebraska by utilizing
information in existence. '
. Access, evaluate,“aqg utilize educationaﬂ«%élated information
being produced. i | " '
Reduce, eliminatel the development of redundant, dated publica-
tions, and research. :
L4

Supppér; and improve both formal and informa) educational infor-
mation. processing structures statewide to achieve high cost-effective
performance per dollar. - : . i

RESULTS -
Available educationa) information is provided to Nebraska educa-

tors in an easily accessible and retrievable method. oy
'Prob1ems and concerns which exist in education ,are being addressed

through the utilization of information resources,

Educators-in Nebrdska may access, evaluate, and utilize the edu-
cational information. :

-

'Reseérch and .development efforts are responsive to extensive
efforts to redu;e redundancy and dated materials.

Nebraska educators are trained in educational information
retrieval and utilization of accessible resources.

Formal informal information processing is supported by cost effec-
tive measures,



PREFACE

Threueh the State's Dissemination Capécity-Bui]ding Grant
* award from the National Institute of Education (197é-1983), a coor-
dinated network for commhnication and exchange of educational-infer-
matipn has become estab1vshed in Nebraska. ’ | ,

In this Age of Informatwon the objective of dissemirating educa-
tional information has proven to be?a timely concept which has had
i&ﬂaet on national and statewide levels, D1ssem1nat10n has become a
key compoLent in educat10na1 decvs1on-mak1ng The past five years of
the d1ssem1natlon capac1ty -building program has drawn users from all
aspects of the educational public. The peop]e uti]izing the dissemi-
eat1on ‘of information 1nc1ude, teachers, adm1n1strators (p71nc1pals
super1ntendents) Department of Education staff, various other state

Al

agency staff, consultants, higher educatidn personnel, education-

-

related organizations and students. These users have gained exper-

tise through the sharing of information resources in education with

the objective of capitalizing on quality information to enhance educa-_

- tional research and promote .improvements in education.

ﬁ-;{
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1.0 INTRODUCTION ‘ A -

. " Prior to 1978, the Nebraska State Department of Education (NSDE)
\. did not have an overall service to strengthen and support management
§ through the acqu1sitton and dissemination of 1nformatlon resources,
The acquisition of such resources would meet user needs to-enhance
planning and decision-making at.the ]ocal school district level and
within ‘the NSDE. , |

The NSDE recoonized that specific services needed to be provided
to coordihate various.efforts in the dissemination of 1nformat1on
The need for such services was recognvzed in deta11 under the Special
Purpose Grant, (Appenu1x A~ Study to Determine: Ident1f1cag\on of

*Educat1ona1 {nformat1on Needs in Nebraska) - In “the }nformat1on Needs
Study, specific types of 1nformat1on resources most often reqaested >
and needed by school personnel were identified. The results deter--

“mined the 1mprovements needed in order to c00rd1nate 1nformat1on
resources into a comprehens1ve p]an to enhance the quality of educa-’
tion in Nebraska.

The “information needs assessment identified two primary services
that were'needed: To provide educators with the kind of information
to make management-level decisions and to resolve problems/concerns in
educat1on Secondly, the assessment determined that the comprehensive
information dissemination system should include school district\perf
sonnei from top-level administratioh to the individual classroom
teachers and support personnel,

The study also reported that communications were minimaﬁ between
local, state and national personne] concerning educational resources

and services which could be used to address educational needs. s

<1
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 Nebraska 1s a large, dvverse vthinly populated state, It has

¢ B ’ ¢

' appro%1mate1y d, 100 school systems of 411 s1ze$ There is“hg\sbeci

'\ |' '
de]tvery sxstem to Spread edUcatvonal 1aformatvon statewide. Qv

adm1n1strator. To coordinate communwcatvons among. Jocal, state, nd ‘v A
\
natwona] personne1 is a major concern in the comprehensvve p] n.
/ o
L™

/ : : y E
Y
Conswdereb1e thought has been gvven to a number of optvons in the - ¢

dehvery of 1nformatwon. The NSDE has determmed tﬁrbugh the Sp cuﬂ'

i/

Purpose Grant that an audience of 1nformat1on users exvsts st de

and are eager to utilize an lnformatvon system that wou}d bridge the
!?cmnnunicatton gaps and provide a comprehensive informatioh serviee¥
The Nebraska State Department of Educatvon recognvzed the signifi-
cance of buJ]dxng a. comprehensive system for the dissemination of

information, To build this comprehensive dvssem1nat10n model became,

the long-range, five-year;goa1: To develop, operate, and maintain.a

coordinated network of information dissemination,
h

. H
' ’

The overall purpose became: To satisfy a need by establishing

and maintaining a program which systematitally provides.quality tech- .,

nical information to educators, to further coordinate dissemination

activities within Nebraska, and to provide .ue necessary linkage be-

tween local schools and information sources to enhange education re-

search and promote improvements in educatidn. _ | -
. a

To develop the coordinated network would enable‘the3program to
provide resources and services within the Nebraska State Department of
Education and to-ell educators statewide. An effective dissemination ‘
system should assist the users to acquire needed information

“2-
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resources, ass1st the user’ 1n estab]wsh1ng adequate information bases
and prov1de techn1ca1 assastance to the user t 1nf1uence the outcome
of the 1nformathon utwlwzat1on : The system shoold also provide °
access to and- utv]vzat1on of information resources by rura1 as well as
city users .and provide. users with the development of techn1QUes to

strengthen effectwve and efficient ut111zatlon of 1nformatxon re-

" sources which are avaitable nationally.

The Nat1ona1 Instltute of Educat1on or1g1nated the concept of a
comprehenstve state d1ssem1nat1on system. The system was to encom-
pass the capac1ty to provide information and technical a551stance to
solve dtssem1nat1on of 1nformat1on problems, ‘The system was also to-
encompass three major components- 1) Information Resources - to pro-.
vide a comprehen51ve set of 1nformat1on resources 1nc1ud1ng documents,

techn1ca1 assistance, "data baSe access and pract1ces and gapducts,

..2) Linkage - to provide users a means to contdcttng the multitude of

"resources; 3) Leadership - to facilitate securing ‘the needeéuzzr\\v,;/.

Lt

..‘

vices. i -
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xJ ' 2.0 PROCEDURES
.-. . - T L, d '

RIS In 1975, the Nebrask a State Department of Educationfestablishedian
) A\ ~ Y LY

Information Dissemination Office. ThlS office prov1ded Nebraska edu-

¥

cators with access to educat1ona1 research .and resources- such as
reports of successful programs and practlces from per;ons thpoughqut
the United States and the world. |

The Informatlon D1ssem}nat1on Office or State of Nebrask(a:--\l

Informat1on Center for Educat1ona1 Resources (SNICER) became the core

-

v of the Lomprehens1ve plan for—anformatton d1ssem1nat1on “The compre-

L

hensive plan was created as a re u?t of a study under a Special
Purpose Grant also rece1ved through the Nat1ona1 In;t1tute of o
Eduoatvon. Nebraska ut111zed the Spec1a1 Purpose Grant through the
ié1n obJect:ve To deve1op a p]an for a comprehen31ve 1nformatron/
dtssem1natwon system whwch wou]d cont1nug11y reassess’ 1nformat10n_
needs as well as prov;de 1nformat1on to the Departpent of'Educatton
staff and other educa;ors 1n the State of Nebraska., Thvs obJectwve
was accomp11shed through four major performante obJect1ves‘ 1) To ’[
identify the needs for educatlona1 information which ex1st among State
Department of Education staff and all educators; 2) To identify
dissemination procedurés and techniques in other states or agénties
which may serve to meet the discrepancies of the unmet infornation
needs; 3) To pilot or fie]d-test specific techniques and activities
which will facilitate the establishment of expanded disseminatjon
functions of the State Department of Education; 4) To deveJop'a plan
. . to a]low the State Department of Educatlon to provtde comprehens1ve
information dvssemtnat1on services to the Department of Educat1on

i
staff and educators statewioe.

L)
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Append1« A descr1bes the methodo1OQy used in the 1denf1f1catxon of

s educattona1 1nformation needs in Nebraska. ‘hThe recommendations were
used as gu1deltnes in the composition of the comprehensive plan for
. informatkon d1=sem1nt1on in Nebraska. " The study f1nd1ngs 1nc1ude the
\\ fon?owwng observat1ons o I ~4*af
t. An active and 1nforna1 d1§sem1nat1on network a1rbady exists
. s+ +° among Nebraska educators. The f1nd1ngs suggest that any
| direct d1ssem1nat1on 1nto th)s netunrk will have 1n¢1rect
‘ effects MOat probab1y, good information w1l] find its way
through and around  the network Second, any strategy which
:) © has as 1ts.obJect1ves_the introductton of specidlized disse-
I mination techndques and the creation of an}anareneis-of
knon1edge utilizatfon in the educational change brocess
™ ’ will- lwkew1se have 1nd1rect effects, ard the effectlveness of

the network aé a who]e w1}1 17kely improve.

\

2. TechnvcaJ 1nformat1on is mak1hg little entry 1nto th1s

informal network Q«ality coﬂfrol act1v1t1es cou]d correct

i‘

; this def1c1ency.- Comprehens1ve operat1on of such an activity:

’ -

is not feasible w1th NSDE but some—quality control can take.

s

place Further, NSDF shou]d be in “a pds1t1on to collect . the

’

products of other agencies already 1nvoTved in qua11ty
’ control activities. Thus SNICER will provide 1inkage between
agencies concerned with prpvid?ng qu§1ity.eontro1 of educa-
tional information and the LEA”s‘whicmlnaké use of it.

3. NSDE's contact with teachers is weak and to some extent th1s
\
is de§1r6ble, sance muth of the1r prob1em so1v1ng work shou1d

5. ) .
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‘be mediated by the LEA's ‘administration, However; some \
. ' ,problems encountered by teachers are individual and are not

a]ways matters that can be effective]y handled by their local
adm1nwstrat10n. l.ocal administrators already have more.than
tpeir'sharesof problems. ‘ If @ statewide system for com-
piling and de11ver1ng 1nformatton upon request, centered 1n ,
NSDE, were. des1gned to accommodate individual teachers
wuthout their access being arduous, the linkage between NSDE
and teachers wou]d be improved,

Thus, the Nebraska State Departmenrro?~fducat1on established an
Informat1on Dtssem1nat10n Office in 1978, with the Capacity- Bu11d1ng
Grant Award, Th1s office 1mp1emented the comprehensive plan derived
. from of/the flour pgrformance obJecttves of the Special Purpose Grant.

This. 1nformatwon dissemination system encompasses the capac1ty to
pr0V1de information and techn1ca1 ass1stance to solve dissemination

4
prob1ems

i

The system encompasses the major components of informatiod resour-

o

ces, linkage and leadership, ' | , | ‘*.'
A INFORMATION RESOURCES

Information Resources provide a comprehensive set tnc]uding doru-
[
ments,,techn1cil ass1stance, data base access and pract1ces and pro-

\

ducts. The fo]]ow1ng objectives underlie activities in this area:

~Maintain a recognized location in the state to serve as a contact
_ point for educattona] information requests.

--Promote the concept of obtaining, evaluatvng, selectang, and
utilizing \ntOrmat1on to solve problems in education,

~Promote the rev1ew and implementation of valvdated programs and
projects in the schoo] systems in Nebraska




o

-Identify, evaluate and disseminate exemplary educational
programs, practices and materials' in Nebraska. 1

-Provide a systematically deveéloped base of information on school
system needs which can be used to plan and prioritize educational
service programs, ' ' -0

-Provide the capability for schooﬂ=system§ to quickly. identify,
search out, and retrieve information on topics with which they
are concerned. | T

-ldentify and categorize resources and provide information and
training to educators on their acquisition and use.

~Support the éstab]ishment of Special Resource Centeré for educa-
~ tional information, .

Without the In%orma?ibn Resource\Bases, the leadership and 1inkage
functions of SNICER would not be of the magnitude of excellence that .
they are.” The contract with SMERC (San Mateo Educational Resource
Centef) provides Nebraska with a vast array of resources at a mﬁnﬂna{
cost. The.serviges provided by SMERC are monitored ciose]y by SNICER
staff, SMER& provides excellent, comprehenSHQe packages of infor-
mation, | |

Available information and access to resources is constani]y
expanding in order tp aid Nebraskaleducators. Throughou§ the state,
Special Resource Centers have been developed in areas identified as of
major interest to educators statewide. Special Resource Centers in
Reading, Gifted, School Managemeqf, and Multi-cultural Educatién have
been deveioped. A str6ng bond of coordination and Cooperative sharing
of avai]aﬁ?e resources develops through the Tiason activity with local
district, and state patrons.

| Anticipating needs and compilation of information to satisfy
future concerns is a staff effort to provide for anticipated infor-
mation needs of Nebraska's educators. In several cases, booklets are
assembled to list resources available,

-7-

13



/ L INKAGE
The second major component of the overall plan to develop the
capacity to provide information and technical assistance to solve

dissemination of information problems is the Linkage component. The

Linkage component is defined as providing users a means to contacting

the multitude of resources. The follwing objectives underly activi-
ties in this area:

-Maintain a recognized location in the NSDE to serve as a contact
point for edutational information requests.

-ldentify, evaluate and disseminate exemplary education programs,
practices and materials in Nebraska.

-Provide the capability for school systems to quickly identify,
search out, and retrieve information on topics with which they
are concerned.

-Provide in-service training to members of the "Information
Network" so that they can'readily and efficiently access and uti-
lize the information centers.

-Provide in-service training for educators in the state to
facilitate the use of information in routine decision-making.

-Support the establishment of Special Resource Centers for the

accession, storage and retrieval of educational information.

The communication of information is a primary concern among local,
state and federal personnel, The awareness of available educational
products and services which can be used to solve problems and help
identify areas where educational change may result in excellence in
education for all is emphasized. A coordinated communication system
is developing sta;ewide. This network is effective in identifying
resources and services to continually respond$to and assist in the
ideﬁtification of needs.

,Lin;ers are identified as persons who serve on a voluntary basis
to provide contact to local educators. The face-to-face service

easily addresses the identification clarification and negotiation of a

-8-
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request for information. The Linker Network 5; a successful l}qson
of interested information seekers and sharers,
LEADERSHIP
The third component encompassing the capacity to provide infor-
mation and technical assistance to sulve problems in the dissemination
of informagion is leadership. Leadership is defined as hréviding
facilitation in securing the services. The objectives underlying

activities in this area include:

-Maintain a recognized location in the NSDE to serve as a contact
point for educational information requests. -

-Promote the concept of obtaining, evaluating, selecting, and uti-
lizing information to solve problems in education.

. =Promote the review and implementation of validated programs and
projects in the school systems in Nebraska.

-Provide a systematically developed base of information on Schob]
system needs which can be used to plan and prioritize educational
service programs.

-Provide in-service training to members of the "informal network"
so that they can more readily and efficiently utilize information
resources.

~Provide in-service training for educators to facilitate the use
of information in routine decision-making.

-ldentify and categorize educational resources and provid@ both
information and training to educators in the accession and use of
these resources.

-Support the establishment of Special Resource Centers for educa-
tional information.

Linkage and leadership develop simultaneously. Prior té 1975,
there were no organized dissemination efforts within the NSDE. It was
fifSt necessary to establish a recognized location as an information
dissemination certer. SNICER (State of Nebraska Information Center
for Educational Resources) was established to act as a center with the

-9.



pUrpose of imprgving education fhrough effective information\dissemi-
nation. The center provides assistance, in the retrieval and utiliza~
tion of information ;nd helps educators determine needs, perform
decision-making, and assess results

In other areas of leadership, Linkers have been trawned in the
use of resources, to serve on committees 1n the NSDE, to pr0v1de\

information access to resources and to ana1yze information with the

intent of providing a total outlook on topics of interest.

*
x

-10-
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During the first year of the State Capacity-Building Grants
Project (SCBP), major emohasis wis on establishing a recognized loca-
tion in the NSDE for information dissemination. Activities incTuded
the development of forms and materials to efficiently operate the
office., Another major activity focused on efforts to increase aware-
. ness and utiiization of the services to the educators of the state,
Linkers began to be identified statewide to link the requestor to the
résource and services.  These linkers represented local school
districts, the Department of Education, coiieges and universities,
educated-related organizations, and other staéo agencies. The 1inkers'
provided a base forlthe dissemination processes.

Io order to keep the educational audience aware of fhe information
dissemination activities, the project staff presented workshops
throdghout the state. The workshops provided indepth explanation of
the dissemination services ayaiiabie. Most workshops "piggybacked"
other conferences that were heid in connection with consaltants across
the NSDE. The theme of the conferences directed the_subject of the
information that was highlighted.

Throughout the project's duration, project staff continued to pre-
sent workshops on a regional basis, since it is important to consider’
awareness statewide.-

Awareness sessions were an important ongoing activity, This
person-to-person contact proved the most effective approach to
"selling" the program statewido. A newsietter or awareness bulletin

was distributed to educators as a means of increasing the services

through contacting a large audience of educators.

-11-



'Capacity-Building Project did not budget for the Human Resource File

4

In addition, the person-to-pérson contact continued to prové much more
effecgjve in gaining stateﬁ?de requésts.

T;e newsletter described the services and operations of thg infor-
mat ion center: Special interest topics were highlighted based on
available 5950urce;. Also, the newsletter was used as a bonding com-
munication link in keeping a two-way contact between the pfoject and
the LEA's to build awareness in the new-and upcoming resources, | This
communication alsoc helped identify information developed bf local edu-
cators, All products and practices identified were put into the
Nebraska Resource File or were passed along to‘ERIC for processing.
The ﬁesource File also contained products produced within the NSDE,
college and university_ﬁersonne],‘education-related organizations and‘
state.agencies which have materials to be fnc]uded in ERIC. Educators -
statew;de-recognized the need for estab]isﬁing a system to submit
materi{ls to a'natipnal information file,

A Human Resource File was also developed within one regional unit

of the state. Over one hundred persons were identified. The State

t
to be established statewide; monies were not generated to continue the

process statewide, Interest has brought attentlon to this file on

| 3

several occas1ons, howevar, a commitment to its continued development
is yet to be decided. \

Another activity which was continually addressed was the emphasis
p]aced on training educators stateQide in the linker skills involved
1n access1ng information resources from computerized data banks to the

1dent1f1cat1on of newly identif ved resources. Individuals were

trained to negotiate requests. This involved the development of a

-12-~
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concise statement of the concerp or quest1on being addressed. The.
training strengthened the information dissemination system through
close cooperation 'in the efforts to communicate the needs of loca)
educafors and developing an understanding of resources to be actessed.
The trained individuals became .committed and confident in ‘serving the

.loca1 educators.

-13-
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‘cators statewide.

1

3.0, RESULTS ‘
The compiled statistics are an ana1y51s of the information
searches conducted by SNICER (State of Nebraska Information Center for
Educational Resources) under the State Capac1ty Building Grant during
the period of February. 1978 through May 1983,
Th- ana1y51s is structured in relation to the programs within the
Nebraska State Department of Education The results of the foi]OW1ng

anaiysis have been utiiized in the identification the of needs of edu-

8 ¥

H

© USER |

The "User" analysis: describes of position'of the client who sub-
mitted requests tc SNICER Efforts are made to ensure that a user
is properiy identified. This person is the user of the information

requested. However, there may be cases, where a user identified as a

' 3

Teacher Center Director has requested a search for a teacher and has

not indicated that ‘his teacher will be the actuai user of the infor-

mation The top two users, administrators and teachers, comprise 67%

of all users. This ig a positive sign considering current ERIC
efforts to develop the Nationai Educational Practices File. It is
ant1c1pated that the 1nformation that wiii be contained W1th1n this
file will be of particuiar «nterest to these two top user groups.

It should be noted that the majority of requests by college
faruity were from those in schools of education This shows the uti-
1ization of SNICER for potential users in the field of elementary,
secondary, and continuing education, and to teacher educators. This
familiarity with ERIC and SNICER before a student Jeaves college faci-

4
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litates later Use of the services as teachers, administrators; coun-

selors, etc. This former student also act§ as an informer for fellow

edudato?s throughout the state who may previously have been aware of

SNICER and ERIC.

-

R

USER

Rank Order ' User Name % of Total Reguests
First | Administrators 35%
Second Teachers " 32%
. Third NDE Staff o ay
Fourth - Post Secondary Users 12%
ToTALS - 100% A
3
-15-
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PURPOSE OF REQUEST
» ’ .
The primary purpose. for whigh searches were requested was for

3

Adninistrative purposes followed closely by the areas of curriculum.

development and classroom 1nstructvon @

PURPOSE OF REQUEST
(HOW INFORMATION RETRIEVED IS TQ\BE USED)

3‘“-\.
_ . _ . ¢

Rank Oroer - Purpose of Request - t .¥ of Tote1 Requests -
First ' Administrative . 30%
Second . Curriculum Development - 5%
Third . ~ Classroom Instruction 21%
Fourth Proposal/Project Development | | 9%
Fifth - Rrogram Planning | - 6%
Sixth = - Evaluation 6%
Seventh Personal/Professional Development » 2%
Eighth ' Other ' | 1%

. TOTAL | 100%

P
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GRADE LEVEL CATEGORIES FOR INFORMATION REQUESTED

‘ The grade 1eve1 category was 1nter3ected pr1mar1ly to he]p -SNICER
R -staff in structuring the/computer search logic and to provwde a means
of narrowxng the amount ‘of 1nformat1on passed on to each requestor.
The grade 1@ve1:designat?on is the.1eve1'o? the iﬁfbrmatioh'requested
and not the level of the user. It is possible that information
bearing the grade level‘"secendeey‘egucation“ may.have been requested
by an]elementery echooi admi;ietratOr. | |
The category “multi;IeVei“ indicates that the user,wes interesteg
jn a genera}~search of the K 12 field of educat1on. - It does not
necessar11y mean that the user' s purposte was genera] or that the
1nformat1on was not tq.be used at a more spec1f1c qrade level,
The level "contlnu1ng education" re]ates to“educat1on beyond high
) . school that is not intended to 1éad to a degree. Degree related edu-
cation beyond hvgh schoo1 ran into the "other" category or "hwgher
educat1on " |
J ‘ GRADE LEVEL
Ranklgéder " grade Level " of Total Requests
First/ MuTti ' 34% |
\ Second .- Junior High/Middle School 21%
\\ | Third ‘Elementary | : - L?%
| /.'Fourth | Secendeey " . 18%
Fifth Pre-Schoo! 9% -
Sixth Adult | 2%
Seventh | Post Secondary ° 1%
Eighth | Pther | 1%

TOTAL ; 100%
..]_.7-
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REGIONALLY

SNICER'provides'ERIC computer search services to al) Nebraska edu-
tators through a statewide network of regional Linkers or contact per-
sons, The Linkers or contact personssare within the'locaﬁ or.
intermediate units (ESU) and are nct financially reimbursed for qelf-

vering SNICER services, However these educators considerg% SN&CER

lw

‘ serv1ces of sufficient worth to their schools to comm1t the time of s

~

™
one of tﬁb1r staff members to work cooperatively w1£h SNICER staff to

" been assigned a code numbeq\h\The individu

'

facilitate delivery of the service to their . co-workers.
Since some regions have more than one ;[ntact each Linker has

1dent1t1es of Linkers are

]

~used for internal contr01 purposes and ‘are not relevant for analysis

purposes, Only the1r respective code numbers are listed in our

system,
- Lincoln is the 1argest overall user group on a geographical bas1s

followed directly by Onaha then by the Teacher Center area in western

~

NebraSka at Sidney. The remaining reglons are synchron1zed u1th '
populatibn statewide. - . _ .

It should be mentioned also that Linkers in the field work

strictly on a voluntary basis with SNICER and are under nowoblfgation
to overburden themselves by pushing SNICER services to the point of

its interfering with their obligations 'to their own local employers.
1
It is a cred1t to all Linkers that they have been able to ma1nta1n

deltvery of the search service in sp1te of their own local comm1tments

and respon51b111t1es.

-

The differences in the number of requests submitted by region and

o

-18-
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Linkers 1s due to a number of factors such as: (1) dens1ty of
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population; (2) geographic stze of region being served; (3) varmatxon
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- : CONTENT CODING BY NDE PROGRAMS

~ - SNICER uses the content .code to, relate each‘search to at léast one
A
[ D1v1s1on and/or’ Program within. -the State Department of Education,

This provides SNICER and tbe Nebraska State Department. of Educat1on

'bff]ces w1th a dev1ce for determ1r1ng where the needs, questions or

Y] . 3

concerns are most requested.ﬂ The area of curriculum 1s the most
'often mentioned area for needed 1nformat1on support., The area of
add1t1ona1 1nstructwona1 serv1ces 1s also frenquent]y mentioned as a

maJor topic of concern. Th1s “needs sensitiZing" may become a prom1-,'
DN

‘nent means of identification of the needs of educators throughout the
state, Obv1ous1y, the most frequent]y requested areas for information
are 3ssue$ that need to be recogn1zed as common concerns and/or
problems of our educators

: NOTE: It’%hould be understood that each request may be
: ' coded up” to as many as four citegories or program
areas, for example, a quest.on such as: "Curricu-
. ‘lum.Guides are needed fdr Career- Development “in a
RoFeign Language clasg.” This request would,be

coded undér three categor1es or programs at NSDE.
These programs-would consist of: Career Education

Foreign Language, Curr1cu1um R '

v

" TOP.TEN AREAS FOR INFORMATION REQUESTS

~ -
1

1. Curriculum ; 6. School Management
2. Instructional Servites 7.. In-Service
> 3. Special Education | . 8. 'Language Arts
.4, Assessment - “ "9, Early Ch1ldhood Educatlon
5. Guidance/Counseling 10, Read ng
" -20-
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The most identifiable activities in the three major components of:

(1) Information Resources, (2) Linkage, and 3) Leadership are:
*
1. INFORMATION RESOURCES

"The 1nformat1on résources component is of primary 1mp0rtance in
the 1nformat1on d1ssem1nat1on system.  The availability of infor-
mation resources allows management to serve the educators requesting
information with a vast.array of materials.

The most extensively used data base is ERIC, both manual and on-
line searching. Additional data bases are searched depending on the
subject tontent ot the question being searched. ERIC is usually the
only data base neeessary to tap since it is so complete in a ful)
range of information resources.

In order to effect1ve1y respond to the educator's requests, each
request is analyzed in regard to: the subject/content of the request;
the need for an immediate reply; and the user gudience.

Information resources are constantly changing. It is necessary,
therefore, to eross check each source before referring a client.

Likewise, resources are constantly appearing where none existed
M)

pefore. It is important to keep staff and users aware of the latest

and best available sources. A substantial part of the resources

accessed come from sources within the state. Fulfillment of the major

objectives of the information dissemination program was also a foca)

point in management.. Since the objectives fac111tate movement towards
a coordinated information system, the leadership service of the
program is intertwined into the 'dissemination system. Management pro-

vides a network of continually interacting components, This is a net-

.21-
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work for sharing infogmation resources and which provides each
requestor with informjrion selected especially for his/her needs.

The communications network statewide has proven valuable in the
recognition of resources and growth of the bank of quality resources,

Spec1a1 Resource Centers were expanded to contain a broad variety
of educat1ona] materials for hands-on use and indepth research These
requirements were made known to the regional directors of the centers
by teachers and administrators. It has been the goal of the State
Capacity-Building Project to create a network of statewide mini-
c1eéringhouses for information in'topical areas of interest and con-
cern. A strong bond of coordination and cooperative sharing of
resources develops through this ltaisoﬁ which serves the differing
needs of local,-district, and individual educators.

“'Requests for information have also been satisfied through the
reproduction of booklets on resourcés that accompany special subject
areas of the curriculum. These booklets have been cooperatively pre-
pared by thé project, consultants at the NSDE and consultants state-
wide. Likewise, in an éttempt to keep Nebraska educators abreast on
topics of current concerns, the project lists in departmental newslet-
ters, resources that are available to aid in the advance preparation
and anticipation of needs,

The majority of information requests processed are from the loca)l
educators with teachers and administrators taking the lead.
Information requests deal with classroom instructional materials in
varfous areas of the curriculum, technology, computers in education,

counseling and guidance, formulating roles and evaluations of teachers

and administrators, ways to handle discipline problems, special aid

22
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for handicapped students and materials for gifted students.

SNICER collaborated with the State Library Commission, the
University of Nebraska Library, other state agencies and organizations
and.regioina1 educational offices in activities for retrieving infor-
mation,

2. LINKAGE

The communications network is accessed through a linkage network
which provides person-to-person conta:zts statewide. This network
coordinates the exchange of information between users., This linkage
or delivery system is arranged within each local district of which it
is a part and each operates to process the information in a way that
is most effective to that Jocal district,

This network of linkers consists of local administrators,
teacher:, rego{nal administra;ors, resource teachers, college methods
class teachers, and personnel in various state agencies including NSDE
consultants.

Prior to the Capacity-Building Project, no system of communication
existed to deliver and receive requests for educational information,
The linkage network is very successful-in working with the state's
central office for accomplishing information dissemination.

The duties of the linker include: helping local educators iden-
tify educational problems or concerns; helping educators develop a
concise statement of the issue or problem; preparing the request for

. information; and assisting local educators to use the information provided.

Linkers also assist in defining educational problems and
interpreting research information to make it easier for the user to
reach decisions or plan activities. The key to the linker's role is

-23-
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to provide several alternatives to a plan or process. It is up to the
user to make the ultimate decision on what will be done.
3. LEADERSHIP/MANAGEMENT

As a result of effective leadership, the development of a coor-
dinated inIormation dissemination system was accomplished. The pro-
Ject staff believe the leadershfp was enhanced through their
philosophies in believing that communication is an essential element
in coordination and cooperation.

Management felt it essential to address the needs identified in
the assessment that was accomplished under the Special Purpose Grgpt;
therefore, focus was directed toward acquisition of information
resources for program~p1anning,‘decision-making, and problem-solving,
The user audience employing these reso:rces are school district per-
sonnel, Nebraska State Department of Education staff, college and uni-
versity peronnel and other persons'from education-related agencies and
organizations, ‘

When the Nebraska State Department of Education first established
an Office of Dissemination in 1978, the program was staffed by two
full-time professionals and one secretary. From;1980'on, the office
was managed by one professional and a half-time secretary. During the
project period, the activities of the disseminatfon program were
designed to deal with a ful]_range of information dissemination poten-
tials including technicat aséistance in the use of educational resour-
ces. Information was retrieved and disseminated on request. The
project director was responsible for coordinating a system of high
quality educational resources that could be retrieved, easily
acquired, and disseminated to the users and requestors statewide, A

cooperative and collaborative participation of personnel and agencies

-24.



nationwide are part of the information dissemination system. This
system brov{des access to a variety of national and state educational
data bases from which information is retrieved. The project director
is also responsible for‘'the development, utilization and delivery of
information ne§Ource§ ﬁo promote the operation and continuation of
services statewide and departmentwide. The overall responsibility of |
tﬁe project is to administér the project by working directly and
indirectly with all educators. Other responsibilities of the Hirector'
include: The development of po]icies; and procedures Ss wefl as é&mi-
nistering the creation of rehorts and budgets. The director is also
responsible for analyzing and evaluating the informetion dissgmihation
system. In-service workshops and training were conéucted to facili-
tate utilization of'services by administrators, teachers, field agents
or linkers and department staff. The 1eahership coi]ectiveTy alloca-
tes resources anﬁ identif}eg reéources to satisfy the needs of
Nebraska educators. The secretary for the project was responsible
for: Organizing and assembling infg;matipn paékets ;hat wére sent to
the individuals requesting information;.composing correspondence under
professional supervision, maintaining recorus and files on'project,
opeqating various machines in conneétion with regular office duties,

supervising and helping maintain the information collection, equigment

and materials.

~25-
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4.0 CONCLUSIONS

It is difficult to measure the entire impac{ of the program in
information dissemination. The improvement of educational efforts is
not alwaysaimmediate. The major underlying commitment of this program
is tb enhance ghe quality of education; ;éch responsé has contributed
to the improvem;;t of education in Nebraska.

It is fhrough the channels of communication and information
sharing‘that needs are addressed, decisions :are made and pfdb]ems afe
solved. These processes contribute to the improvement of educational
practice., The application of educational research and program infog-
mation to speci?icall} identified c]aséroom situations both enhances

and improves' teaching techniques, and, therefore, facilitates the

achievement of the desired outcome for studénts.

-26-~
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EVALUATION OF SERVICE.
f;e results of an Evaluation of SNICER's services ove} the‘program
years is very positive. In summary, 94% of the clients thodght tﬂe
informa;ion‘fequests were delivered on time; 98% thought the. infor-

mation received was relevant and useful.

Promptness of the service:

On Time : | 94%

Late But Useful: 5%
Too Late , 1%

Relevance of the material:

Relevant : 98%
Not Relevant* : 2%

b

Irrelavant* material:

N . No Reply to why it was irrelevant 97%
Too Brief - 1%
No Fiche Reader ' 1%
Off Subject ' 0.5%
Not What Requested 0.4%
Too Complicated R 0.1%

i_ Wz
How did the user learn about SNICER: .

Project étaff ‘ 80%
Local Teacher _ 4%
Publication . 3%
Presentation ' A 8%
Other . i - 5%

* In most cases information was not available, usually because there
have not been in-depth studies conducted on the topic,in request.

\
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" Upon completion of the program's grant, the compgrison study below
‘describes the before and after status of various activities broughi

about as a result of having received,the grant award,

CHRONOGLOGICAL LIST OF ACCOMPL ISHMENTS

-

Dissemination Prior to Grant

No organized dissemination activities
within NDE.or the state.

. No existance of a system to identify «
and prioritize educational information
needs. '

. No formal coordination of information
dissemination--lack of centralized ser-
vices. .

. Did not have resource base access or
national access to educational infor-
mation resources. :

~28-

Disseﬁination
Upon Completion of Grant

Developed plan for a comprehen-
sive information/dissemination
system which continually
reassesses information needs as
well as provides information to
the educators of Nebraska.

Identified and prioritized the °
educational information needs,

Studied dissemination proce-
dures/techniques in ‘other
states and agencies which may
serve unmet information needs
in Nebraska.

Tested specific techniques to
facilitate the establishment of
an expanded dissemination
system in Nebraska.

Established an Information
Dissemination Office at
Nebraska State Department of
Education.

Develdped forms for operation.
Negotiated contract with SMERC

to provide computerized search
packages.

. Began monitoring information

requests as submitted to iden-
tify needs, trends, areas of

concern,
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» No regiohal workshops to train educators

to access resources--lack of linkage to
LEA's .~ :

No services pr0vidéd to NSDE staff to
develop publications in areas of exper-

- tise. -

No central location for all information
resources and publications,

. Did not create “high-interest" awareness

lists available to educational publie,

. Inability of schools to put?their own

documents into a national base tp share
with others. :

Cpans

-29.

Conducted statewide awareness
sessions relating the ser-
vice capabilities of. SNICER to
educators, .

‘Began evaluation of services.,

~

Trained NDE staff to serve as
technical lfaison/]inkers for

SNICER.

Conducted Linker Training
HorkshOps--Regiona11y.

Assisted NDE staff in develop-
ment of publications using
SNICER resources,

Identified and categorized edy-
cational information resources
available at NQE.

Began identifying and retrieva1'
of information resources state-
wide.,

Began submitting appropriate
documents to ERIC.

Began' to identify and support
various Special Resource
Centers throughout state,

Cooperated witﬁ McREL in
sharing of "information resour=

ces and identification of

priority areas of information
needs and development of actiy-
ities in these areas.

Monitored all information
requests to identify needs,
trends, etc.

Completed‘bbmputerized .
Monitoring System to evaluate
SNICER ~ervices.

Completion &f SNICER Monitoring
System to identify needs, -~reas
of Nebraska served by SNICER,
type of educator served, etc.



\ -

. Internal reorganization
accxmplished to form Dissemina-
+ tiom S€ttion at NDE, to include
NDN and Title 1v.

3 . Conducéed RegionaT Linker
/ “ Training“Conferences.

. Conducted §tatewide awareness

“ . - by mail by "piggy-backing” onto
' \ other workshops provided by NDE
staff. N

Q

. éégan to share-ﬁéterials, ser-
vices of SNICER with Title Iv,
NDN, -and other agenties.

v

+ Consulted with ERIC to insure
Resource Fille computer-compat--
ability to documents as sub- -

.mitted. . e

R : , . ldentified resources for “[\ / .
' ., Special Resource Centers acrds
Nebraska, . . /
. Trained persons statewide in |
Resource File retrieval,

. SNICER -epresented on various /

. committees and organizations tg

- enhance educational roles an
/o utilize, services. /

. Awareness workshops condu te
on SNICER in conjunctiop/with
other NDE workshops a '
programs.

. Information sharing workshops
conducted with other state
agencies.,: .

. Nebraska Human and materials
Resource File started,

. Conducted evaluation of SNICER
services as utilized and
received by educators
throughout Nebraska.

. identified persons throughout
. Nebraska to serve as Linkers,

-30-
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_ : . Cooperated with NDE staff by

. . _ referring clients to them and
/ : - by assisting staff with newly
identified résources.

AN ' . Trained NDE's new staff .n
. | ' information retriéval and ‘ERIC.
. ‘ ] Y ] X
' - . Designated targef audiences to
train in specific needs as
¥ ' * identified.

. Cooperated with NDE staff by
"piggy-backing® onto their
- | major conferences to provide
N , resources and services to their
' special areas.

. Shared with NDE staff listings
of identified problems, con-
cerns, questions of educator
statewide.

. Continued to conduct com-
puterized searching of infor-.
mqtion data bases. '

. Identified and build Specfial
Purpose Resource Centers
throughout Nebraska,

. Conducted information campaign
on top priority trends,.needs
in education (ie: Resources on .
Computers in Education).

. Assisted staff of NDE to devel-
op publications on special
topics, ie: Women in
Education, Curriculums for Lab
Safety.

. SNICER represented on various
S committees in an information
capacity (ie: 4-day school
week task force, student's
guidance task force, etc.) at
NDE and in other state agen-
cies,

. Cooperated with other state
agencies in the expansion of
information bases. ,

/.
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. 'Submitted blan to establish a
3 microcomputer center within NDE
| for use by educators.

. Collected data on all programs
within NDE which’ prov1de dis-
' - seminat fon service§

. Submitted “Dissemination-Policy -
Statement“ to Cabinet.

. Submitted plan for future
. funding of SNICER at NDE -
i ' - through deposit of monies from
NDE programs hav1ng d1ssem1na-
“tion funct1on :

. Completed development of slide-
tape and new brochure on SNICER
serv1ces -

-
-
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5.0 INSTITUTIONALIZATION 0? THE PROGRAM
The components of the d1ssem1natioh act1v1t1es that were developed
with federal funds continues to grow with technology in th1s Age of

Information. Act1v1t1es cont1nue to become more a cooperat1ve effort

7
due to the fiscal constra1nts of our economy A sharing system has

been very successful 1n 1ower1ng the costs of d1ssem1nat1ng 1nfor-

. mation. A T

L]

! . . % ‘
.Although the Nebraska State bepartment of Education has shown com-
mitment to a cont1nuous d1ssem1nat1on of 1nformatlon effort ‘the
.reductien in staff time will have an 1mpact on. the ma1ntenance of a

' comp*ehensive 1nformat1on dissemination serv1ce program

\

The information presented be1ow reflects the support provjded t0‘

top-level management: S B K

!

Decision-Making and Planning - . Provided several task forces
: and committees with a back-:
ground of 1nformat1ona1 '
résopurces. -

Informative Resource Packages . Provided resourges for' the .
. . ' . development of several publica- |
' . ' ' : tions within the NSDE on 2 '

: * variety of top1cs N

. Prov1ded information packages
to several Special Purpose
‘Information Centers located
regionally throughout the

Submitted Documents for . Submitted several programs -and
Publication practices for inclusion in
T . ‘ national educational infor-
N o mation files,
Awareness of Resources _ . Held several workshops state-

wide to train individuals in
_ , resource acquisition and
f} _ awareness.

. Provided bpportunities for
inter-district sharing.
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'iAwareness of
(Continued)

(] l n ‘ ) (]
Technical Assistance

" . |
Resources
’

£ 4

' »

. Provided "timely topfc"

information on topics of
current concern/interest to
educators to keep them abreast
of current educational issues.

Provided consultants and
educators statewide ‘with infor-
mation tNeeded in program-

- planning, problem-solving, and
.dec1s1on-mak1ng at all levels,

‘ Helped' improve the use of human

and financial resources.
Facilitated personnel access to
and use. of existing resources,

Promoted a cooperative exchange
of information with national,
state, and local focal p01nts

It has been a primaryVCOncern of the Sta;e-Caoacjty Building

Program that the deve1opmeni, operation, and maintenance of a coor-

d1pated system of commun1cat1ng 1nformat1on be d1ssem1nated statew1de.

Institutionalization will occur through d1v1s1ona1 act1v1t1es int

dissemination of

nation functions.
4

1nform§t10n. Each program in NBE which has 1issemi-

-

~
e

nation activities mandated will be responsﬁble for their own dissemi-

Also, the access to™4aformational data bases will. be available

through severaf s

resources through:

ources. NDE will maintain access to information

The Source, ED- NEB, and BRS.

. In June, 1982 the SCBP (State Capac1ty Building Project) was

relocated to the Informataon Serv1ces section. The SCBP had pre-

v1ou$1y been located in the Special Services sect1on in the division

of Instruction.

The SCBP, ‘at that time, worked closely with the NDN

-34.
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(National Diffusion Network) in disseminating eduéational programs to
educators. |

The relocation places the project in the Information Services sec-
tion offthe Nebraska State Departmentlof:Education, which is directly
under the Deputy Commissioner. ‘The, admin%stration feels the SCBP is
an infdrmative service which can benefit all educagors; therefore, the
SCBP should be placed in a management and administ;ative position as
opposed to being in instructional services séleiy. The SCBP serves a
much larger audience through the process of dissemina}ing information
to clients statewide.

Also, the SCBP program works directly with vechnology, Qnd tech-
nclogy has been the number one area %f information dissemination for
the past two years. It follows that in the "Age of information" an
information service such as provided by the SCBP shpu]d be located at .
the point where data or informative materials are released from the
NDE .

The Department will continue to provide the services formerly pro-
vided through the project. There are two major sources that feed the
dicsemination system, One is information generated from within the
Department; and the second is information generated ou*tside of the
Department, |

A major function of all SEA's is to collect, process, use and
disseminate information. Unti) recently, information dissemination
has been one of the most difficu]t portions of this process. The pro-
ject has allowed the department to use the computer to disseminate
information available from outside of the Department; however,
Department-generated information has been a different story. With the

-35-
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1mplgmentation of Education Nebraska (EDNEB), we will soon have an in--
state network that will provide a system for instant dissemination of
information,

The Department will no longer subscribe to the Lockheed system
after the” end of the grant period; however, access to Lockheed will be
available through the State Library Commission and through the
University of Nebraska - both located in Lincoln. 1In addition, to
Lockheed access, the Department subscribes to BRS, the Source, Special
Nat, and Rehab Net.

The major dissemination tool for information about these networks

will be EDNEB,
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STUDY TO DETERMINE:
EDUCATIONAL ﬁNFORMATION NEEDS IN NEBRASKA
| | |
* The methodology used 1n;this study was termed "selective interview

research," SIR. generally,| this meant conducting statewide interviews
at non-randomly selected sites. The major activities involved are
site-selection and scheduling, the development of the structured
interview package, conduct ‘of the interviews, and the analysis of the
raw data obtained from the interviews, |

The SIR rests ﬁpqy;three main ideas. Ome: That personal contact
between the State Deéartment of Education personnel and the educators
througout the state will create an atmosphere of mutha] familiarity
and cooperation because of the personal nature of the research and
will have 1ong range benefits both for the State Department of
Education and for the continuing operation of the information dissem-
ination project. Two: That the best way to maximize actual usage of
any Information Services System ultimately established is to design
such a system to complement and evolve out of actual on-going prac-
tfces of educators throughout the state and that fhe best way to meet
this condition is by field work that is as systematic as practical
considerations allow. Three: that an information collection proce-
dure which provides for the genération and reflection of ideas among
participants will provide better and more usable information than
fixed response system.

We believe that it is easy to underestimate the psychological
impact of a methodology based upon personal contat. The purpose of

the State Departmenf of Education and of the information dissemination



project in particular is to serve the educatorsJof the state,.
Certainly vigorous objective mefhods are of value, and in some
deeision-making pr6b1ems, the only appropriate ﬁeans for evaluating
decision afternatives. On the other hand, the services provided must
be accepied and used by those for whom the service is infended
Distance creates a detachment and a failing sense of obligation. Many
services require a cooperation on the part of the served. Without
this, there is no real service; only the motions of service. It is
easy to excuse one's non-cooperative behavior if those providing the
service are at such an impersonal distance that one can legitimately
doubt whether they can have any. real understanding or feel of the
needs and problems of these for whom the service is intended. This
will always be a problem, but the SIR methadology is at least and
active attempt to minimize it. '

We also believe that it is too easy to provide the categories and
vocabu]ary of needs assessment such that the respondents are required
to fit their concept1cn of their needs and interests into pre»
conceived categories and vocabulary imposed from above’ instead of
generating such for themselves. This is one of the main problems of
questionna{res and survey instruments designed for mass applications.
The wdy to avoid this is to gocfo the people and let them inform us
"about how tﬁey conceive their needs and how they.talk about them, a
possible out-growth of SIR ~ould be comprehensive, mass-applied
instrument, but it would be one that was tailored to the population to
which i; is administered and not one that is manufactured to fit all

possible, and probably fictitious, populations.



Probably the major objection to SIR would be its deviation from

standard random sampling procedures. WKe believe thé foundational

ideas above brovide a reasonable justification for SIR in itse]f& but

methodological objectionf;can also be answered, SIR does not have the

o

vigor of pure research but neither it it uncontrolled guesswork.,

1.

SIR is based upon a regional organization scheme. The regions are
designed to be: a) statistically uniform, the criterion variable
being total enrollment; b) to fit reasonably well to the-
topographical regions which make up the state and which con-
sequently reflect the lifestyles of the communities which inhabit
those topographical regions. This is not strictly stratiffcation,-
but is simi]af in functiog.

The schools targeted for visitation within regions could be chosen

randomly; however, previous practice indicates a likely high pro-

‘portion of indifference; hence, any sanctity provided by random

samp]ing.would probably be’lost anyway, The target school list

then will be approached in twodways: a) listing“sch001s that

respond to a solicitation for visits; b) listing schools that aré
to be yisfted by staff anyway for other reasons. This practical
approach, we believe, is justified in two ways:

a. SIR is designed to locate need and get into contact with it,
Measurement of statewide needs belongs to follow up method-
ology. Some measurement is possible through SIR but such
would have a preliminary estimate function, and not a conclu-
sive function. Those schools that respond are indicating
that they see it in their interest to have staff visit and

hence, the reception of interviewing staff will go smoothly
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for all involved. The interview would not be viewed as an
intrusion, | | | |
b, Combining SIR with travel for other purposes is economical.
3. The intervieb procedufes of SIR will be standardized and tested.
This b;ings both 2 measure of control to the p}oceedings, (thg
samé'questions wii] be asked,‘the same preliminary definﬁtions of
terms and pufposes‘will be given, and an interview result format
facilitating consolidation will be Sgreed upon ) and énables
numerous and diverse staff to assist in the actual conduct of SIR.
In short, SIR is a methodology dominated by practical and bsyéhoﬁ
logical considerations with as much control worked into the procedures
as is possible without;§hrrendering those practical and'psycho1ogica1
‘concerns. It is not a substitute for rigorous objective instruments
for mass 9pp1icaﬁion, but it has, &E be1{eve, 5 legitimate rationale
of its own. Further, it can be the.basis for determining first, the
need or worth of mass applied instruments, and second,vthe specific
nature of such an instrument if such is chosen as a consequence of *

SIR, i

The Structured Interview ﬁackqge

The first ﬁage of the interview packagé provides informatign as to
thé purpose and context of this special needs assessment interview.
The second provides explicit definitions Qf educational information,
the need fdr‘education}] information, sources of information, and
access to sources of information., The purpose is to lay out clearly
‘the fundamental ideas underlying the later questions. The thind page
collects basic data about those taking the questionnaire.

l .

The fourth page is a list of illustrated definitions of types of

S
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informagion for the respondents to flip back and’forth to when filling
out the Tab]e of Information Access (Figure #1). This table is on the
fo11owjﬁg page. Across the top or the'tabie are types of information,
defined on the preQious 6age; down the sidg were sources of infor-
mation.” If a respondent received a certain type of information from a
certain sourcg of infbrmation, within the péﬁiod of thellast iwo
years, then they are to enter a‘number (scale 1 to 4, 4 being the |
highest) in the square corresponding with Egﬂg'type and that source,
ranks the value of the information received. The respondent also

ranked the ease of access for each soyrce of information, on an

average, on a scale of 1 to 3, 3 reﬁresehting access of greatest easef

“The next page is a series of four open questions (Figure #2)
: .
asking that the resporddents enter whatever problems, projects, deci-

sions or issues that confront them this ‘scheol year. For each

problem, project, or issue, they aré asked tp specify what type of

"information they would 1ike’;o have in dealing with it, when they

needed the information, and to what current]y'aVaiIab1e sources of
information they would look.

The fin'al page lists 13 types of information services (Figure #3).
The respondents are asked‘to check four for which they have special

\

The package required self-recording and detailed ipstructions. As

preference.

a ;esu]t, the packages are filled out conscientiously and knowledge-
ably. The interviews lasted about 30 minutes and are conducted in
groups as well as singly., A pré1iminary package was piloted early in
the Lincoln Public Schools and some minor modifications were made as a

result. Those of the Planning, Research, and Evaluation staff that

[
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wouig participate in the statewide interviews pirticipéted in the
\ : . .
pilotfng, providing the occasion to work out common approaches to the

~

interview situation.

The Sample | )
Thirty-five school districts were involved and a total of 235

\

~ interviews were completed, Table 1.- Table 2 gives the breakdown of

the number of interviews falling within the seven categories of educa-

tional personnel used to consolidate the results.

o~

TABLE I ~ SCHOOL DISTRICT SITES

" Schogl District Name | . No. of Intervie#s Completed

*Beemer
Bellevue ‘
*Brady : fd
Broken Bow
! Bridgeport
Bunkerhill-Cheyenne County
Burwell’
*Cozad . ' ~ .
Franklin
Fremont
*Fullerton
Gates-Custer County
*Gothenburg
Gurley
Hastings

OO 00O N

—

P

Minden

Mitchell

North Platte

Omaha

Ord
*0sgood-Lincoln County
Palmyra

Papillion

Pierce

Prague

Roseland

Saline County

Seward
*5t. Edward

Stanton

Sunol Consolidated-Cheyenne County

—
=N ONHEUITNDOY - e

s Pt Pmd P
WOoOLOOYNVWO
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-School District Name

No. of Intérviews Completed

" Tri-County ' i | - 10
Wahoo . 8
Wilber . ) 4
Unknown o N 11
TOTAL | oy 235

*PErt of'{he Mail Campaign

+
N
L
N\
A\

. T
TABLE 2 - NUMBER OF INTERVIEWS
PER CATEGORY OF EDUCATIONAL PERSQNNEL

.Numbér

. of Interviews
ADMINISTRATION ,
Superintendents . : 20
Principals 45
» TEACHING : A
Eleméntary Teachers 51
e Secondary Tgachers 66
SPECIAL FUNCTION . _
Counselors 24
Media Specialists 20
Resource and Special Education 9
R
£ —
\\‘:\-.\\\
\ NN———
Y
\

t
5_‘5.

D)
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FIGURE {#1 - TABLE OF INFORMATION ACCESS

Put numbers {n the squares for which you obtain that type of information from that source.
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, . FIGURE #2 - THE OPEN. QUESTIONS

¢

s : “ Think for a moment about the decisions, problems, and ‘{ssues you have recent-
: ly faced. Try also to fdentify decisions you must make, problems with which
you must deal, issues with which you must become’ familar, and projects you
will undertake, all within the near future. These are the kinds of situations
that will probably create & need for educational information. '

1. State briefly the decision, problem, issue or project confronting you.

c- .o'

2. What would b. the types of information which would be of use to you in
actiag upon this decision, problem, -issue, or project?. :

< . .lo
bn ) ) . . . " A ;‘ s

3. How quickly must this {nformation be made available to be of use to you?

_..
SE—

c.

' o 4. Where would you probably go or where would you look in order to acquire-
the information that would be of use to you in dealing with the decision,
problem, issue, or project? : . R




. . : 'FIGURE #3 - INFORMATION SERVICE PREFERENCE

T If ane of these following services were evai1ab1e. which would you prefer,
that {s, of which would you make. the most use. ;

. Morkshops in your district._ : tbca1 demonstrations of educa-
s ' N tional ‘practices.

_ Convocations held regionally Educational television ﬁev1o~—

in the state. ng recent innovat\ons
e k . Consu1tat1ve assistance«from ' Printed newsletters revvew1ng
. . t?e State Department of. Educa- . recent innovations.
- ' tion.

— loca) subJect mat@er Specia1- Inservice trlininé\programs by
1st or "extentton agent“ Educational Service Units,

Fﬂ Direct Access to Local College Private Consulting firms.
' g-w-—-'personne1 : - '

- | _ A stat Qide serche that com- ’ Curricu1um'gu1des.

X ) gélee/:nd delivered copies of v

' ' ‘ ports lndkprticles upon re-. \ '
quest. |
',; - : A regional ‘service that com- . Not Tisted. (Please specify
. piYed and ‘delivered gopies "of - below). _ :
_ reports and articles upon’re- -
k tmmn.' :
— ’
.

) .

. . -

f.-'-—""""“»-\
% A
. ‘ \
/
? N
~B




THE DESIGN OF THE ANALYSIS AND RESULTS

The design of the analysis and the report;ng of ‘the results are
somewhat intertwined. It was necessary to treat the tab1e_of infbr-.
mation access, the open questions, and the information service pre-
ference pages separately. 'There are, thOugh,‘sone general things to -
be said about the analysis éefore eacb‘secfion s treated separately.

"The statistics wi11 always be either frequencies, means, or sfandard

" 'deviations. No test stat1st1cs were emp1oyed Second, the data was

ana1yzed by categories of educators--super1ntendents, pr1nc1pa1s, e1e- ,

'Imentary teachers, secondary teachers, media specialists, counse10rs,

and spec1a1 edJcation and resource personnel, or overall, or both.

- . -
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Overall’Discussion

The major problem areas across all personnel categories are
budgeting and budgetary information, Title programs and their
interpretation, teacher evaluation, student management, curriculum
revision and development--the dominant particular areas being language
arts, the Bicentennial theme, the programs for the gifted--career edu-
cation, media center updating and utliization, and student
“diagnostics.

The 1ists, howe;er, show a very large proportion of singular
problems or endeavors. This can be taken as an indication of sound
and engaged brofessional practices by Nebraska educators. 'It seems
most of those surveyed have clearly identified work they must do that
is rather beyond simply maintaining a routine.

Aside from the parthU1ars of the lists, shared and unique, the
importance of a eview function of a dissemination system is again
suggested. Many of the problems facing Nebraska educators require
thoosing a solutiun from a plethora of alternatives., Most of the edu-
cators recognize thé difficuities this over-choice poses for intelli-
gent decision makiny, and therefore, besides wanting a mere list of
choices, they desire appropriate and concomitant information about
each choice, evidence in support, success rates, emphasis, expected
outcones, required resources for implementation, etc. Such additional
information sets t.: occasion for a comprehensive decisich problem for
which one can weigh alternatives on critical variables.

Question #3

3. How quickly must this information be made available to be of

use to you?

1
Y

L
N/
N’



The breakdown of individual responses by personnel category showed
only similarities. Therefore only the totals will be reported here -~
Table 3.

TABLE 3 - WHEN THE INFORMATION IS DESIRED

TOTAL
IMMED IATELY 121
0-1 mo. . 53
1-2 mo. 44
2-4 mo. 32
4-6 mo. 29
6-12 mo. 4]
Ongoing 46

This data suggests that while some problems can be dealt with in
the intermediate future, most require solutions soon.

Question #4

4. Where would you probably go or where would you look in order
to acquire the information that would be of use to you in
‘dealing with the decision, problem, issue, or project?

The 1ists compiled for this question were scored somewhat dif-
ferently. Any source of information specified by a particular respon-
dent was counted once, even if they listed it more than once, that is,
even if they suggested that they would look to that same source for
information relating to two or more of the problems vhey cited. This
permits meaningful calculations of percentages, and second, those
sources which dominate are frequently the sources looked to on more
than one occasion,

| By combining all the sources which specify in some sense, other
educators, schools, and superintendents or central offices, 52% of al
the respondents show intention to use these sources. Thirty-two per-

cent show intention to contact the Nebraska Department of Education,



(NDE; 24% and 23% will look respectively to professional publications
and colleges and universities. With the excebtion of the figures for
NDE, these results re-enforce those found in the responses to the
Table of Information Access. A number of factors might account for
this. First, NDE is a logical place to look for information, even if
knowledge of this, and the expressed intention to do so, does not °
insure that NDE will actually be contacted. Second, the emphasis of
NDE on curriculum consultation is recent, hence, the weaker showing of
NDE on the Table, which concentrates on the past two years, may be
evidence of a delayed impact. Third, the strong showing of NDE on the
Open Questions may be a courtesy response, based on the knowledge that
NDE was conducging the survey. At any rate, the potential user
audience for NDE information resources appears to be fairly large, and
therefore what efforts NDE makes at improving its dissemination policy
and procedures will probably find a receptive audience.

The most noteworthy result is the evidence of an already developed
dissemination network among the educators themselves. It suggests
that any design of a statewide dissemination system must take this
network as one of its major components. ‘It also suggests any effec-
tive, direct dissemination will have a considerable indirect effect.
That is, getting good quality information to a few educators will
indirectly get that information to other educators who, as a matter of
practice, seek out other educators first as a source of information.
Further, the introduction of special training in dissemination tech-
niques or in knowledge utilization for selected educators will
likewise spread through the informatl network, provided, of course,

that the training is truly practical.



Overall

The dominant types of information obtained and sought after by
Nebraska educators are on teaching methods and educational materials,
The what and how concerning ‘the programs of the LEA's currfculum are
the main ‘concern, )

Communication with other educators and other school districts,
that is,'othe} LEA personnel is the major source of information for
Nebraska educators. After this, they tend to look equally toward
colleges and universities where available, written materials, e.g.
bookg, journals memoranda, and the Nebraska Department of Education.
Info:mation clearinghouses are an infrequent'source of information,
The average value of the information obtained from the ;ourCes and the
accessibility of those sources tends to correlate positively with the
usage rates, with the exceptions to be noted in the category profiles.

The majority of information is desired quickly, but a goodly pro-
portion is desired in the intermediate future, probably reflecting a
fair amount of planning activity of Nebraska educators,

Of the information flowing through the system, there are sporadic
pockets of considerable variability in the quality, for instance,
State and Federal program information for superintendents, information
from journals and publications fqr principaTs, and educational
materials information for secondary teachers.

Nebraska educators also find the in-service/workshop concept their
“most preferred form of information service. Some ind%cation was given

that a system compiling and delivering finformation upon request would

have a sizable user audience.



Superintendents

The majority of the problems with which superintendents are
dealing are management problems; the key one% being finance and
budgeting, and forms .and réporting. Nith regard to their §taff, they
are concerned with staff evaluation and negotiations. The dominant
type of information they expressty ask for.is statewide'budge;ary sta-
tistics, although they receive a lot of information on schoo) manage-
ment strategics, but quite varied information on State and Federal

progfams. They make the most pronounced and frequent use of NDE.

Principals

The dominant problems for principals are: The Title programs;
school law, most 1ikely concerning students discipline and management;
staff evaluation and utilization; and curriculum review, revision, and
development, especially concerning programs for the gifted. '

They have received considerable 1nformatioﬁ on te&ching methods
and educational materials, the quality of fhe former was consistently
good, while the yua:rity of tue latter was varied.

The informat flon they are seeking corresponds well to their
problems. They diesire considerable legal information, especially con-
cerning the the T{t1e progréms. They would 1ike evaluated lists of
teacher evaluation methods and of curriculums; and they are also
looking'for information on student management.

Elementary Teachers

The major problems of elementary~teachers involve program and
methods, the special cases being the Bicentennial theme, science
programs, language arts methods; and dealing with special education
students in regular classrooms. Student behavior problems are also a

significant concern.



They have received an overwhelming amount of information on
teaching methods and educational materials ind desire more of the
same. lSpecifica]lyfthey are looking for Bicentennial ideas and would
1ike eva]uated.lists-of language arts teaching strategies and
materials, )

They have 1ittle contact with NDE but would 1ike to have ]ocal

subject matter specialists available.

Secondary Teachers
Secoﬁhary teachers are‘léss concerned‘rith teaching methods than
are elementary teachers, but are correspondingly more concerned with
g program, specifically updating their subject matter speciality and
general curriculum revision. Again language arts is the major subject
matter area mentioned. Student behavior problems are still a concern,
Correspondingly, they wanted more information on eduéationa]
materials, especially evaluated lists of language a;ts teaching stratqw
egies and materials. The information they have received on educa-
tional materials is quite varied in quality. They alio have

preference for local subjett matter specialists.

Counselors

Counselors appear to be involved in the greatest variety of
problems and projects. They seem to have something of a "trouble-
shooting" status in LEA's. Their dominant common problems involve
career education and individualizing fnstruction.

. They tend to be seeking lists of films on career education and
samples of individualized curriculums. Unlike mcst other categories,
they tend to find information obtained from other educators to be

quite varied in quality.
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Media Specialists

Thg dominant problem of media specialists §s the selection of
materials, and correspondingly they have recefved and are seeking a
predominance of information on educational materials, especially in
the form of review catalogs of media materials with recommendations.
A secondary concern is ‘the utilization of media centers, and
correspondingly, they are looking for information on utilization
 Strategies. v

Resource and Special Education Personnel

These persons also deal with a wide variety of problems. The one
common denominator is a diagnostic one, placing children into
appropriate programs, ConSeQUently,‘they are seeking evaluated lists

of diagnostic methods and corresponding research.
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