7

. y
'DOCUMENT RESUME

ED 251 640 ' : ' : : CE 040 227
AUTHOR Green, Susan K.: And Others _
TITLE Volunteer Motivation and Its Relationship to
. Satisfaction and Future Volunteering.  §
PUB DATE Aug 84 - | | :
NOTE - . 15p.; Pap;x present:d at the Annual Conventicn of the
, American-¥Psy

chologiial Association (92nd, Toroato,
' Ontario, August 24-28, 1984). ' .
PUB TYFE Speeches/Conference Papers (150) ~- Reports -

_ Research/Technical (143)

EDRS PRICE MF01/PC01 Plus Postage. _
NESCRIPTORS *Altruism; College Students; Higher Education; *Job
. Satisfaction; *Motivation; *Recruitment; *Rewards;
Student Attitudes; *Student Volunteers

ABSTRACT . ' ' :
 To examine the relationship between two types of
motivation (altruistic and nou-altruistic) and perception of the
volunteer éxperience, 43 volunteer workers at St. Elizabeth's; a
mental hospital, were surveyed. These student volunteers from
Washington, D.C. area universities completed questionnaires at the
beginning and end of their l10-week experience. The pretest assessed
personal data, the importance of 10 motivation facters for
encouraging students to volunteer, and recruitment strategies used to
interest them. The posttest included evaluations of the orientation
and volunteer program, motivation items from the pretest,
discouragement and reasons for it, and assessment of the likelihood
of future volunteering. Non-altruistic motives (e.g., useful
experience for the future) were stronger than altruistic notives as
indicators of positive overall evaluation, more future volunteering,
less discouragement, and higher likelihood of recommending the
experience to others. The most frequent and influential recruitment
strategies were those that involved face-to-face contact between
recruiter _and prospective volunteer. Findings suggested -that
institutions might emphasize self-interest as well as altruism in
volunteer recruitment strategies. (YLB) '

***************k******************************ﬂ************************

* Reproductions supplied by EDRS are the best that can bo made *

* from the original document. *
***********************************************************************



ED251640

Volunteer Motivation and its Relationship to Satisfaction

and Future Volunteering

Susan K. Green, Alan Aarons, Rebecca Cross

U 5. DEPARTMENT OF EDUCATION ~PERMISSION TO REPRODUCE THIS
MATIONAL INSTITUTE OF EDUCATIDN MATERIAL HAS BEEN GRANTED BY

£DUZA [IONAL RESOURCES INFORMATION
/ CENTER ERICY

Tnis document hags been reproduced as

- \f r
/ received lrom the person or organizahon < --j L4h/] .. ’Y/—_‘
4 (@2
e //

onginating 1t
Minor changas hgve baen made o !mpfove

gt chion b
ppanction QU TO THE EDUCATIONAL RESOURCES
& Ponts of view of 0pIMoNS stated in this docu INFORMATION CENTER (ERIC).”

ment o not nacessanly represent othcisl NIE

prositnr 0f gohcy

The George Washington Lrniversity

A

Tt JEE T 0

- T



Volunteer Motivation and its Relationship to patisfaction

- and Future Volunteering

To examine the relationship between two types of
motivation (altruistirn and non-altruistic) and perception of
the volunteer experience, 43 volunteer worLers at a mental
hospital were asked to complete a questionnaire at the
beginning and at the end of their 10-week experience.
Non-altruistic motives (e.g., useful experience for the
future) were stronger than altruisfic motives as indicators
of positive overall evaluation, more future Volunteering,'
less discouragement, and higher likelihood of recommending
the experience to others. These findings suggest that
institutions might emphasize self-interest as well as

altruism in volunteer recruitment strategies.



Volunteer Motivation and its Relationship to Satisfactio
and Future Volunteering

Mény hospitals and institutions recognize the
signifiqance of their volunteer programs (Price & Larson,
1982) , and much has been written about such projects.
However, only a small portion of the literature is
research-ba;ed, and so the conventional wisdod’often remains
untested. The increasing emphasis upon volunteerism to
lessen the cost of heretofore government-sponsored
activities gives importaﬁce to efforts that build a base of
knowledge on the issues and probiems confronted by
pracfitioners. Determining what motivational factors are
effective in attracting and keeping volunteers can be one
important step toward improving the organization and success
of volunteer programs. Hence this study examined how
'jnitial reasons for volunteering were related to later
satisfaction and retention of mental health volunteers.

In exploring this topic, there ar¢ some contradictory
points in the literature. For example, Reichlin (1982)
found that recruitment sirategies stressing external rewards
(e.g., college credit) have become more common than
strategies stressing internal rewards (e.g., duty) as a
rationale for volunteering. Such work suggests that
non-altruistic motives are important to volunteer behavior.

On the other hand, a Gallup poll (1981) examining

volunteer motivation found that most volunteers became



involved because they wanted to do something useful and help
others. This suggests that altruistic motives a?e more
influential.

Although other studies have described similar volunteer
experiences (e.g., Price & Larson, 1982), the present study
focusgd on aspects of volunteer motivation (both altruistic
and non-altruistic) and recruitment in influencing volunteer
satisfaction and retention at St. Elizabeths Hospital. The
voluntee} program enables student volunteers from
washington, D.C. area universities to work at the hospital
for three hours per week dﬁring the school year. After a
th-week orientation, students are assigned to one of
several departments where they participate in recreational
activities with patients.

Based on pilot interviews with former volunteers, ten
motives of volunteers, classified as either altruistic or
non-altruistic, were used to examine the relationship
between motivation and various perceptions of the volunteer
experience. It was expected that both types of motives
would be related to these perceptions.

Method
Subjects

College student volunteers between the ages of 18 and 23
in the St. Elizabeths Mental Hospital weekly program were
chosen as subjects. Fifty-nine volunteers from five

Washington, J.C. area universities agreed to participate in



the study and completed the pretest. Forty~-three of the
initial volunteers completed the posttest, of which 11 were
male and 32 were female.

Instruments

Mimeographed questionnaires were uséd for pretest and
posttest. The pretest contained 35 questions. Personal
data (age, religion, sex, major, future plans), the
importance of each of the ten motivational factors for
encouraging students to volunteer, and recruitment
strategies used to interest them were assessed. All
questions except the personal data items used a 5-point
Likert-typé format.

The posttest contained 42 questions., Evaluations 6f the
orientation and the volunteer program in general, motivation
items from the pretest, and discouragement (if any) and
reasons for it were included. The posttest ali;/psked -

. &
volunteers to assess the likelihood that they would return

again as volunteers. All items used a Likert-type format
except the question, 'Did you ever get discouraged and fecl
like quitting?' which had a dichotomous response choice.
Procedure

The pretest was administered to the volunteers foliowing
the first orientation session. Volunteers were given the
pretest upon boarding the ;us to return from the hospital to

their respective universities. They wer~ asked to complete

and return the questionnaire before leaving the bus.



{nstructions assured volunteers that their responses Qould
be coded so that individuals would remain anonymous.

The posttest, accompanied by addressed, stamped return
envelopes, was mailed at ehe edd of the semester to each
rvoluntder who comﬁletéd the pretes;. Two weeks after the
posttests were mailed, a follow-up call was made to all
volunteers who had not returned them. A total of sixteen
' posttests were not retqrned a month after the posttests-had
been sent. )

Results

Pretest

Demographic information. Mean subject age was 19.7 ,
years. The sample was 26% male and,7h% female with the
majority being sophomores or juniors and social science
majors. Over 60% intended to go to graduate school and 86%
had previously done volunteer work. No significa;t
differences in these figures were found between the 59
original subjects and the 43 who completed the posttest.
The remainder of the analyses.were conducted using data from
the 43 volunteers who completed both questionnaires.

Motivation. The means for the ten motives for
volunteering on the pretest are presented in Table 1. The
most important motive was ‘''broadening my exper ience,' and
theM least important was ''sense of duty." Means on the two
summary variables (average of al;rui;tic and non-altruistic

motives) are also listed.
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Recruitment Strategies. The two most frequent

reérujtment strategies reported were class announcements by
professors (49% reported hearing about the program this way)
and other volunteers (47% heard about it through other
volunteers). Though potentially reaching more people,
posters-and the schoal newspaper attracted the attention of
only 16% and 14% of these students, respectively. (Totals
add to more than 100% because respondents were asked to
check as many strategies as they remembered.) Recruitment
strategies reported to be most influantial on students'
decision to volunteer were also class announcements (37% of
the respondents chose this option) and other volunteers
(chasen by 30%).
Posttest |

when the posttest was administered, 86% of the 43
respondents were still involved in this volunteer work every
week, 5% stopped involvement after the middle of the
semester, 2% stopped involvement before mid~semester, and 7%
decided not to get involved right after the orientation.
Table 1 also displays means for the importancelof the 10
motives at the posttest. s

Predicting satisfaction and future volunteering

To examine the relationship between altruistic and
non-altruistic motives and the major dependent measures
(overall evaluation of the experience, likelihood of
volunteering next semester, willingness to recommend this

volunteer work to others), correlations were computed.
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Significant correlations between the average of
non~al¥ruistic motives on tﬁe posttest ané all three of-
these measures appearé% (for -evaluation r = .56,'2 <.001,
for volunteering next seﬁ;ster r = ?51, p <;001, and fd;
recommending r = .28, p <.0k). Significant but slightly
wgaker correlatiops also occurred between posttest
altruistic motives and overall evaluation ( r = .32, p <.03)
and volunteering next semester ( r = .4k, p <.01).

The only significant correlatidns hetween pretest summary
motives and the major dependent measures was the
relationship between altruistic motives and recommending the
experience to others ( r = .27, p <.05). The individual
pretest motive ''useful experience for the future' was
significantly related to all three dependent variables
(evaluation r = .32, p <.02, next r = .3k, p <.02,
recommending r = .35, p <.02), however.

Other correlations were computed between recruitment
strategies reported an the pretest and the three dependent
measures to_determine whether ttese situational factors
influenced the volunteer experience. No significant
relationships were'found.

WHether the volunteer ever got discouraged and felt like
quitting was strongly related 'to all three dependent
variables (evaluation r = .39, next r = .33, recomﬁend r=
.47). ‘he chief reasons for getting discouraged were
feelirg unprepared to be helpful, discouragement with the

hospital system, and feeling the experience was depressing.
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Because discouragement was influential on_theﬂdepenéent

LA 8 v g

yariaﬂleé, its relationship with pretest motives Qas
explored. A significant relgtfénship was found between
pretest selfish motives and gétting discqurag;d as reported
on the posttést (r=-.32, p <.02), such that people who
rated these motives higher were less likeﬁy té get
discouraged. The major motive contributing to this
relationship was '‘useful experience for thg future." The
mean difference on the pretest on this var%able between
“those who later felt discouraged (M= 2.32) and those who
never did (M= 3.55) was highly significant ( E (1, hi)
=25.3, p <.00001). No other pretest motive significantly
differentiated between these two groups, inbluding the sum
of altruistic motives.
Discussion

| This study found that non-altruistjc motives were
stronger than altruistic motives as iqdicators of
volunteers' positive cverall evaluation of their experience
and likelihood of returning as volunteers. On the pretest,
one particular motive, "useful experience for the future,'
was the most powerful indicator, significantly related to
all three dependent variables on the posttest ten weeks
later. This finding differs from a Gallup study (1981) that
found that vélunteers.were usually altruistically motivated.
The students in this study might nave found volun:eering

important less for the function it served in performing
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~(exper|ence, recommendatlons) than the volunteers motlvateg
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needed services than for the opportunltles it presented for

Jearning skills and gaining experiences”that could be used.

in the future.
K)

o

Volunteers who indicated non-mlitruistic motivation,

especially those who believed this ‘experience was useful for ?G“

the future, were also less likely to becope discouraged.

These volunteers may_ have been less dlsoouraged-beoause they e
were seeing more tangible benefits of their service . - -
by altFUlSth reasons, whose beneflts may have been more
diffuse and less,apparent (help:ng, duty) These flndlngs'

suggest that institutions utnlsznng volunteers cbuld

lncrease both thé number and satisfaction of volunteers by .

s

shaping their}recrultment strategies to. emphasize such ~ . k@T o
Lo )
tangible benefits.

a

it is also important to note that the most 4frequent and

B

influential recruitment strategies were those that involved

face-to-face contact between recruiter. and prospective
L4

volunteer. The small number of volunteers reporting that

they were recruited by other strategies suggests that these ///‘

methods were less effective in attraotlng potential
' [«4

volunteers. This finding is consistent with much research

in social psychology suggestlngathat face-to-face contact is

most influential in encouraging people to engage in new

" behaviors such as energy conservation (a.g., & Aronson,

1983) .
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We suggest that_dltimately'both situational factors such
as recruitment ;;r;tegies and personal factors such as type
of motivation influence volunteer satisfaction and

. continuation iﬁ a program. Taking into account the
.- Fs

different reyérds inherent in varying kinds of volunteer

activities jnd searching ‘for personal needs and dispnsitions

“~
relevant té those rewards can lead to a better fit between
3
volunteer: and volunteer situation (cf. Gergen, Gergen, &
: : ~ ! ~
Meter, 1972).
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Teble 1

Mean Scores on Motives for Volunteering

Motive Pretest Posttenw

I
Altruistic ; |
Helping , 3.36 ) 3.60
Desire to feel useful 3.14 5.86
Sense of duty 2.21 2.16
Ave. of altruistic motives 2.97 2.47
Non-altruistic

Broadens experience 3.72 3.70
Learn new skills 3.46 2.95
Curiosity 3.30 2.92
Enjoy thisn work 3.05 : 3.28
Useful for graduate school 2.84 3.00
Looks gcod on resume 2.77 2.81
Good for socializing 2.50 2.40
Ave. of non-alt. motives 3.07 | 2.58

Note. Possible scores range from 1 (unimportant) to 4 (important).




