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A -look' at the future

~ from the college union and activities perspective

Joseph H. Benedict Jr.

S
. igher education
must tace the challenge ot surviving
a rapidly changing soctety dunng the
nekt several vears. Those of us who
work on college campuses need to be
aware ot wwietal trends so that we
can help students cope with the

hanges ot the future.

“Change favors thowe who are
repared tor change,” writes John
\aishitt in his bestseller Megatrends.
Naishitt's book gives us the opportu-
nity to consider how the changing
times will attect our personal and pro-
tessional lives and allows us to tocus
on the impact the changes will have
on students and their campus re-
lationships.

From a content analysis ot
community newspapers trom all over
the countrv. Naisbitt and his staff
have identitied ten magor trends. Fhe
ten megatrends Naishitt describes are
<hitts trom:

@ an industrial society to an infor-
mation society,
forced tedhnology to high tech
haga touch;
a national economy to a world
sconoinyg
hort term to tong-term plan-
nin
centnthization
{10y
mstitutional hedp to selt-helpy;
A representative to prartscrpatory
Jemo raoy,
fuerarchies to networking, -
North to South; and '
cither or to multiple options.
“frends, ke racehorses, are
eeaster fo rde m the direction that they
are pomy. | warns Nashitt. it is im-
portant that we vamine the trend
forecasts so that we can wdentity the
sotential impact of trends on our col-
tn-gv ungon and student activities pro-

}:r:‘n‘\ . i .
What are the mmplications of

these trends tor us? Will our colleges
and unversities meet the challenges
vt change” Will our institutions sur-
uve T How do these megatrends atfect
our colleye unen and student ac-
taties programs’ We need to con-
et these questions pow so that we

to Jeventratiza-
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can “ride the trends in the direction
that they are going.”

Naishitt motivated me to do
sume thinking, and [ urge you to look
into vour own crystal g.‘)lfs. The fol-
lowing are some of my thoughts
about the possible ramifications of
Naisbitt's forecasted trends for the
college union and student activities
profession.

Information society

Rooms in our unions will have
computers (maybe even coin-oper-
ated muodels) for student academic
use. All of our operations will be com-
puterized, and we will communicate
with cach other electronically via
CRTs. Unions will install satellite
dishes on their roofs for programming
and other applications.

A

-High techvhigh touch
“Whehever new technology is
introduced, there must be a counter
balancing human response (high
touch) or the technology will fail,” ad-
vises Naisbitt. Thus we will need to
s\mvide additional “personalization”
or our staffs and students. Our tradi-
tional programs and services may not
catisfv the needs of future student
populations; an onguing assessment
will be needed. Qur leadership train-
ing designs will need to focus on g
“collective theme” instead of a “spe-
cialized theme,” and we will need to
develop programs to help students
cope with change. Seminars and for-
ams on values  clarification  and
buman mativation will be necessary.

World economy

Callege union and student ac-
tivities professionals will need to be
aore effective “role models” within
the projected multicultural campus
community. We will become a trilin-
gual s v onat speaic- English,
Spanish, and computer. OQur sta fwill
have to become more “culturally
aware” of the students on campus,
particularly in light of the potential
mcrease of forvign students. The 17
m ACU-l will undoubtedly have
greater significance.

-term planning

Will collepe union and student
activities programs plav a role on our

3

campuses during the next decade?
What business are we in? Do we have
a strategic vision, a shared image with
the total campus environment, of
what we want to achieve? Naisbitt
writes, ““Strategic planning must be
completely geared taa strategic vision
and know exactly where it is going,
with clarity that remains in spite of
the confusion natural to the first
_stages of change.”

Geurge Keller's book, Academic
Stratexy: The Management Revolution in
Higher Edumtilc;n, is a su rll: m:tdmrcu
for strategic planning in higher educa-
tion. Nm%i‘:t and ﬁcllergagrw that
there will be greater cooperation be-
tween higher education and industry

* in the future. Does your college union
or student activities program have po-
tential in this arca? Can we offer pro-
grams and services to industry in ex-

‘change for something to meet our
needs, such as use of their computers
during downtime?

Decentralization

‘This trend creates same con-
flict for me because my campus is cur-
rently hecoming centralized. How-
ever, Keller resolved my conflict
when he w’nmed from Rourke’s and
Braoks’ anagerial  Revolution in
Higher Educction:

PPerands of eroath and affluctice appedr nese
kel for Jotr deciston making poicer o the
Heittads of s esbene ottacials and bo ity eade-
sprowd  deveatralization of expoditsres
lermls of ‘smn-'ny... frnd to gite more
pouer o financial officials and to push
a griversity toward centralized decision-
mahing, (1460, p. R5) .
Many- of us cither are currently ex-
{:'rivncing a centralized mode or will
« in the near future. Our profes-
sional  associations  (ACU-f  and
NACA), on the other hand, will un-
duubtodt;r experience more decentral-
ization of the central offices—a pro-
cess already well in motion for both
organizations. Paul Knapp, executive
director of the Assodiation of Physical
IMant Administrators, wams, “Asso-
dations -that dor't recognize and
adapt to this trend could end up in
~erious  trouble” (Note 1), Fortu-
nately, ACU-T and NACA have long
recognized their regional structures
as their foundations. Their strengths

ACU-I Bulletin
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ince the first of
the veas, we've been calling this pub-
tication the “new Bulletin.” So far,
we've given the Bulletin a new cover
and some new graphics on the inside.

But we know vou can‘t judge
a book (or a periodical) by its cover.
It's what's inside that counts,

With this insue, we're entering
the next phase of the “new Bulletin,”
a stage that focuses on content rather
than cosmetics. We're working on de-
veloping an editorial formula, a key
clement of which is theme sections.

In the theme sections, you will
find related articles on topics relevant
to the college union and student ag-
tivities field. These feature sections
will be the work of
members of the professiors who come
up with a topic, develop the idea,
identify and recruit authors who have
expertise in the selected area, and or-
ganize the articles into a coherent
package for Bulletin readers.

Some of you may remember
the supplements published in the Bul-
letin from 1980 to 1982 and may be
thinking theme sections are nothing
new. And to a degree, you're right,
Yesterday's supplements and today's
theme sections are both efforts to pro-
vide an in-depth look at specific sub-
jrets of importance to the profession.

The difference  is  largely

est editors, .

philosophical. By definition, a sup-
plement is “something added, espe-
ciallv to make up for a lack or defi-
ciency.” The Rulletin supplements
were set off graphically from the rest
of the publication and were promoted
as “coverage not available through
the normal format of the Bulletin.” -

Now the format has changed,
and we think the Bullctin is an ap-
wriate medium for in-depth cover-
age of the topics relevant to college
unieas and student activities. By the
end of 1985, we plan to make theme
sections pivotal, rather than supple-
mental, in the Bull:tin's editorial for-
mula.

To play such a central role,
these sections have to focus on the
right themes, the “hot topics” of the
profession. We're slating theme sec-
tions for 1985 and we need your sug-
gestions. .

Tell us what topics you'd like
to see featured in the Bulletin, and feel
free to suggest authors and guest
aditors. If you'd like to serve as a
guest editor, propose a topic and sub-
mit a preliminary outline of artides
that would examine that topic.

We're building an  editorial
plan around the needs and interests
of the profession. Only you can tell
us what those are.

| N:..,.A:Du:s
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. umdon and student activities

““Our profession’s
st'renith in surviving
~ the changing
environment depends

on our ability . . .

to give and receive

" support from
each other.”

" are derived from the “grass-roots” re-

SN,

 Self-help ‘

Over the last several years,
heavy emphasis has been placed on
selt-improvement: nutrition, physical
fitness, continued learning and the
like. It scems reasonble that health
clubs and fitness ceners as well as
health food shaps may be added to

" the list ot college union facilities. In

addition, dinics and mini-universit
programs on health, nutrition, sell-
Jdefense, finance and others will again
become popular. Retired volunteers,
particularly those in our field and
ruidance ¢ffwers in high schools, will
w Anacking on our doors to lend as-
sistamee to our operations; the “‘pay-
off.” tor them will be the human inter-
atton with the college population.
The closely related trends of self-help
and high touch will probably have the
preatest implications. and challenges
for our protession.

Participatory democracy

he concept of “collegiality,”
in spite of faculty unwons, will proba-
By resurtace o our campuses. Stu-

" dent myohement in policy decisions

Q

will become more meaningful, par-

ERIC™ ™

- ticularly if alumni are encouraged to

ide financial assistance. (,u!::-ge

CN-

sionals will play a vital role in Shis

because of their expertise in

group dynamics and human develop-
ment.

Nai&'tt defines netwurking as

m.'ople talking to each other, shanng
i , information and resources.

The familiar “‘old network’” is
being replaced by a “horizontal net-
work”—an environment in which

“rewards come by empowerin
others, not byl:‘l:mbmg over them,
says Naisbitt, The receht dmﬁllaﬁon
of AT&T will reportedly make long-
distance networking more
cost-effective in the future; this will
provide additional nities for
professional sharing and resources.
A stréngth of both ACU-I and
NACA has always been their estab-
lished network of volunteers. Both or-
g‘anizations once had their own “old
w networks”; however, this phe-
nomenon is on the decline. Profes-
sionals in the field have long had a
harizontal network that has geen ef-
fective in a variety of endeavors—
from conference program sessions to
lized activities and constructing
multimillion dollar college unions.
Surely, our ts, unions, and
programs have beemthe beneficiaries
of ouns willingness to share informa-
tion and to use each other as re-
sources. Our profession’s strength in
surviving the changing environment
depends on our ability to continue to
gi;r;r and receive support from each
other.

South movement
The trend actually is a West,
Southwest and Florida movement.
Naisbitt forecasts the three growth
states as being California, Flor-
ida, and Texas. The Northeast, which
has the largest concentration of col-
leges and universities, will see a
population dedine. Obviously, the
competition for student en Iment
will increase for the Northeast, while
the three megastates and ten cities of
opportunity (Austin, Albuquerque,
Denver, Phoenix, Salt Lake City, San
Antonio, San Diego, San Jose, Tampa

5

tivities

.lmd"Tucsunwill be c)versubscn"’bhed.
n all geographic areas, strategic plans
need gtu ‘Ee dev so that union
buildings and activities programs will
be solvent and able to meet the needs
Ok our campus communities.

Multipie options

We are already a society of
multiple options. Our student bodies
are committed to giving themselves
as many “life options” as

when they enter the “real world.”
Campuses have been fostering multi-

le options for years by allowing un-
ety Ty
‘dual majors, etc. union a
student gﬁ?viﬁes need
to current so they can effectivel
ﬁmmnd We will need topro!
vide ‘flexible and diverse food service
options with a focus on computer din-

ing cards, ethnic fast foods, etc. Pro-
grams will need multicultural themes
and a “ sbord” delivery sys-

tem; satellit:i “igehes and

televisions strategi placed

iot; our unions. Our cqh;‘ﬁcoanzl hours
ation ma nge;, we ma

evem open 24 ageday. Y

Obviously, | do not have all the

?nswe:s, and m I wonder if
am even posing ight questions.
Our mﬁmpoa iety is changing and
readjusting and higher education is a
rt of that change. In the i
n New York area, for instance, a
local university offered a ter
course during the Spring 1984 semes-
teronaw basis over the Public
Broadcasting Station. If the course
was taken for credit, a registra-
tion fee was charged. Is this the direc-
tion of hi education or continued
learning in the future? What role do
the e union and student ac-
y in the lives of these stu-
dents? do we publicize our stra-
tegic vision? Are we in the right hus-
iness? :

There are additional factors for
us to consider; in particular we need
to focus on the current recearch and
projections of the college student
ropulatinns in the 1990s. Harold K.

jodgkinson, senior fellow at the In-
stitute for Educational Leadership in
Washington, D.C., recently shared
his projections in an article in Academe
- S5

<
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(1983). His reseasch certainly vali-
dates snuch of Naisbitt’s trend fore-
casts. Hodgkinson makes the follow-
in jections
'g.m will be a al decrease
in the size of high school gradu-
a‘ion classes for 16 years, ful-
lowed by increased numbers be-
ginning in 1998. But other factors
make it difficult to predict in-
° ‘luw college enrollments after
_® By 1990, minorities of all ages
~ will constitute 20 to 25 percent
of the total population, while
their percentage among youth
cohorts will be over 30 percent;

@ Births and birthrates are up in
the Sunbelt and holding even or
still declining in most of the
Frosthelt; -

® Frostbelt institutions can ook
forward to atleast a decade of de-
clining enroliments;

® Youn will move directly
from high schoul to well-paying
jobs, either bypassing college en-
tirely or deferring college for a
few years;

® Many more women and blacks
(particularly males) Wiy!fleq be eni
coura to enter ssiona
schcxf::d ‘ Pre

e Today, about 12 million people
attend colleges and universities
in the United States; however,
another 46 million adults are
being educated by other service
providers;

® There is good reason to believe
that a large segment of the cur-
rent clementary school class of
the 1980s will be unable or unwil-
ling to consider college when
they are 18,

o There will be 3 million wdults
over 65 by 1990, and they will
undoubtedly be secking “con-
tinuad learming’’;

e Far more educational decision
making will take place at the
state and regional fevels during
the next 10 to 20 years;

@ Collaburation with industry, the
military and other users of edu-
cational services will bring new
yograms to higher education;
kk-w hinds of educational ser-
viees among the over 65 age

BERT COPY £ALARLE

‘““We can survive, and.
we -will survive.
Hbwever, we ‘need -
focus on a strategic
vision over the next
.décade and remember
Naisbitt’s statement
that “change favers .
those who are prepared
for change.””" .

group should wovide some
sﬁmt‘:latini‘new mﬂenges
@ Retiring white workers will find

themselves increasingly depen- -

dent on a work force heavily
composed of minorities to pay
thn%ir Sacial Security trust funds;
-a
® Previous ‘policies like “benign
" seemed reasonable to
some when the mtage of
minorities was 10;12 percent, but
what state (institution) can pe;;-
lect 40-50 percent of its youth?
Hodgkinson's studies suggest
that our nation and our csmpuses will
experience man emographic
changes by 1990, w’;wich will cem‘i’::ly
have environmental implications for
our campuses, college unions, and
student activities programs. We need
not only to focus on future popula-
tions to satisfy our own areas of re-
sponsidility, butalsotoactas cat:éysts
for others in our profession and re-

ﬁm institutions to meet these
lenges effectively.

Will we survive the next dec-
ade? George Keller (1983) estimates
that “between 10 and 30 percent of
America’s 3,100 colleges and univer-
sities will close their doors or merge
with other institutions by 1995.” For
those situated in the Northeast, it is
not a particulardy optimistic outlook;
however, we must be creative in our
thought processes to meet the chal-
lenges. Naisbitt warns:

Phere are ciies and compantes, uiions aud
politaul  partes toolleges and i
sty thal are TRe dupnaurs wvie? 0 by
the weather te cnge The svve grownd o
Jetting eneath us And whe! 1 called for
is nothing less than «ii of ns reconcep-
twalizing owr roles. (Fmphass added]
(iR, p 95

Change and adversity have
stimulated crentivity in the past, and
I am confident that we will be innova-

6
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tive in meeting the challenges of the
future. We can survive, and we will
survive. However, we need to focus
on a strategic vision over the next dec-
ade and remember Naisbitt's state-
ment that “change favors those who

are red for change.”
trends concludes on a
positive phi ical them. vhich

can inspire and motivate al ot us:

" Althou qu-whmm%mm :
itisa wnsty time, fi :
portinsty. If we am learn to Mumu‘::
tv onr friend, we cant ackicve more than in

d‘mé'm i of the parenthesis be-
nt e Lime is (Piowe

« tueen cras) v hwve extrsondinary keoent

and mflvence—indvidually, onlly.
and insﬂmmﬂy—'-if_umm geta
sevise, a4 o, 4 1dsion,
the roud dmmm u
My God, avat a fantastic time lo b
alie! (1982, p. 252) + -
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