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FINAL EVALUATION REFORY v
STAFF DEVELOPMENT AND HUMAN RELATIONS PROGRAM
© July 15, 1983

The goal of the Staff Development and Human Relations Program for tne
1982-83 school year was to provide effective inservice programs for administra-
 tors, teachers, and professional support staff in areas of identified needs.
The project goal included: (a) providing inservice support to school ‘ staff
participating in the School Improvement Program in order to improve pupil
acquisition of basic skills; (b) training 148 classroom teachers and 30 other
school personnel in the TESA (Teacher Expectations and Student Achievement)
program; (c) training teachers to accommodate pupil learning styles, improving
time management practices, and providing strategies for improved stress manage-
ment; (d) training teachers in a variety of methods to improve discipline;(e)
providing staff development technical assistance for building level inservice
programs at 129 school -buildings; (f) providing inservice programs for
professional support staff; and (g) providing inservice programs and/cor
technical assistance in miscellaneous other areas, including "Managing the
Elementary ‘Classroom" and the "Middle School Administrator Academy." Inservice
programs were to be provided or assisted by eight SD/HR specialists, under the
supervision of a program supervisor. Inservice' programs were held at various
locations throughout the school system, both during school hours as well as
after school hours. The evaluation design for the program is outlined as
follows by evaluation question, as described in the project narrative section
of the 1982-83 program proposal. '

Evaluation Design
stion : Do 90% of the teachers
responding to the workshop evaluation forms for each workshop rate the activity

as successful or very successful in terms of meeting its stated obJectives on a
Likert-type rating scale? . )

In order to improve pupils’ acquisition of basic skills, the School
Improvement Program was implemented in five :Columbus schools during the 1982-83
school Yyear. The schcols were Wedgewood, Fair, Trevitt, West Broad, and
Windsor. A series of four inservice activities were held at each school during
the school year. Inservice support- for the staffs participating in the
activities was provided by SD/HR specialists. Activities at each” of the five
program schools were coordinated by the liaison specialist assigned to each of
the buildings. The SD/HR Workshop Evaluation Form was used by participants to
evaluate each activity in terms of its success in meeting stated objectives,

 Evaluation Question 2.0 (TESA Program): Do 90% of the teachers responding to

the workshop evaluation forms for each workshop rate their understanding of the
strategies presented as "perfectly clear to clear" on the seven point rating
scale and rate their overall satisfaction with the workshops as "completely
satisfied to satisfied” on a seven point rating scale?



In order to improve pupil academic achievement, the TESA program was to be
offered to approximately 150 professional staff members. The program, offered.
to teachers on a first-come, firsteserve tasis, was to consist of an
.orlentation and five three-hour workshops. At the conclusion of each workshop,
participants were to complete evaluation forms that were developed by the Los
Angeles County School System and are a part of the TESA Teacher Handbook. In
responding to the items on the ervaluation form, participants were to be asked
to complete seven point Likert=type scales and also to provide written
comments. Copies of the instruments are found in Appendix A. '

on - ¢ Do 90% of the teachers réépon&ihg to
a follow-up of the TESA workshops indicate that they attempted to apply the
strategies presented in the workshops in their class and rate the strategies as
helprul? : . * °

Toward the end of the school year, teachers and other school personnel who
participated in the TESA iraining programs .are requested to attend the TESA
evaluation meeting. Participants are then asked to complete a locally
developed instrument, the TESA Follow-Up Survey. The survey indicates whether
participants attémpted to apply the 15 strategies presented in the workshop.
Response chcices range from 1-Never to 5=All of the Time. TESA participants
are also asked to rate the helpfulness of the 15 ‘strategies. Response choices
range from 1-0f No Help to SeVery Helpful. A copy of the instrument is found
in Appendix A.

tio s SS ¢ Do 90%
of the participants in each workshop who complete the workshop evaluation form
indicate that the workshop was "very successful or Successful" in meeting its
stated objectives and do f90$ of the participants who complete a follow=up
survey provide indication that they have tried/applied specific skills or
strategies in the clasaroom?

i
A workshop entitled "Learning Styles" was to be conducted a total of 10
times for 150 participants during the 1982-83 school year; a follow=up session

for each presentation was to be provided. The inservice sessions were to offer

teachers the opportunity to analyze the Gregoric and Dunn models of pupil

learning styles. The ses#iong were to be offered on a voluntary basis during
the school day.

A workshop entitied "Time Management" was to be conducted a total of 10
" times for 150 participants during the. 1982-83 school year; a follow-up session
for each presentation was to be provided. The inservice program was to
emphasize classroom management tips, the importance of goal setting/prioritiz.
ing, and learning ways of allocating more time for classroom instruction. The
sessions were to be offered on a voluntary basis durirg the school day.

A workshop entitled "Stress Management” was to be conducted a total of six
times for an undetermined number -of participants during the 1982-83 school
year; a follow-up session for each presentation was to be provided. The
inservice sessions were to examine the causes of stress, distinguish between
the two types of stress, analyze tihe physical and psychological responses to
8tress, and consider specific techniques for managing stress. The sessions
were to be offered after school hours. : ~
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At the conclusion of each of the inservice programs participants were to
..... complete a locally developed instrument, the SD/KR Workshop Evaluation form, a
copy of which is found in Appendix B. Participarits were to rate the success of
the workshop in terms of meeting its stated object.ves., Response choices
ranged from 1-No Success to S5-Very Successful. Opportunity was also to bte
provided for participants to make written comments ' concerning the inservice
program. In addition, four weeks after the initial inservice program, partice
ipants were to complete another locally developed instrument, the SD/HR
Follow=Up Survey Form, a copy of which is found in Appendix C. Participants
were asked to indicate the degree to which skills Presented during inservice
sessions had been implemented in classroom or related Situations, as well as
the success of such implementation,

on 1in DS )¢ Do 90% of the
participants in each workshop who complete the workshop evaluation form
indicate that the workshop was "very successful or successful" in meeting its
stated objectives and do 90% of the participants who complete a fullow=up
survey provide indication that they have tried/applied specific skills or
strategies in the classroom?:

, A workshop entitled "Conflict Management" was to be conducted a total of 12
times for 180 participants during the 1982-83 school year; a follow=-up session
for each presentation was to be provided. The inservice programs was to offer
- participants the opportunity to learn skills for managing verbal and physical
-confrontations, for managing negotiations and for Preventing the destructive
aspects of confrontations. _ R

A workshop entitled "Solving Discipline Problems" was to be conducted once
for 30 participants during the 1982-83 school year; a follow=up session for the
presentation was also planned. This inservice program was to require !2 hours
of instruction and was to be offered to teachers during the school day.
Participants were to examine a number of discipline skills, such as those taken
from Teacher Effectiveness Training, the Glasser Approach to Discipline, and
Assertive Diseipline.

A workshop entitled "Positive Approaches to Discipline™ was to be _conducted
seven times for 210 participants during the 1982-83 school year; a follow-up
session for each presentation was also .planned, The three-hour program was
designed to improve pupil behavior and discipline primarily at the elementary
level. Participants were to learn to use activities for improving student
self-concept, diagnose staff strengths and relationships, and acquire specific
discipline strategies for improving pupil behavior.

At the conclusion of each of the inservice programs participants were to
complete a locally developed instrument, the SD/HR Worishop Evaluation form, a
copy of which is found in Appendix B, Participants were to rate the success of
the workshop :in terms of meeting its stated objectives, Response choices
ranged from 1-No Success to 5-Very Successful. Opportunity was also to be
pProvided for rparticipants to make written comments concerning the inservice
program. In addition, four weeks after the initial inservice program,
participants were to complete another locally developed instrument, tr-~ SO/HR
Follow-Up Survey Form, a copy of which is found in Appendix C. Participants
were asked to indicate the degree to which skills presented during inservice

911
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sessions had been implemented in classroom or related situaéions, as well as

the success of such implementation. . .

e ce 8): Do 90% of the
participants in each workshop who complete ' the evaluation form rate the
workshop as M"successful or very successful" in terms of meeting its stated
objectives?

During the 1982-83 school year, SD/HR specialists were to be assigned to
129 schools and provide each with technical assistance for staff development
programs. The specialists were to work with the building ‘principal and  the
Principals' Advisory Committee to assist each school starff in developing their
own staff development program. At the conclusion of tne inservice programs
participants were to complete the locally developed SD/HR Workshop Evaluation
Form, a copy of which is found in Appendix B. Participants were to rate the
success of the workshops in terms of meeting their stated objectives. Response
choices ranged from 1-No Success to S5~Very Successful. Participants were also
proviced with the opportunity to make written comments concerning the inservice

_~ Progrem. e

Evaluation Owestion 5.0 (School Summaries of Staff Development Activities): Is

there evidence that each target school submitted a written summary of staff
development/human relations activities that includes dates, number of hours,
number of participants, and the goals and objectives?

During the 1982-83 school year, SD/HR specialists were to compile reports
of lndividual building level inservive activities for the 129 schools. To this
end, an instrument, the Staff Development and Human Relations Activities Check=-
list was locally developed. A copy of the form is found in Appendix D, The
form provided for a written summary of the individual inservice activity,
including dates, number of hours, number of participants, as well as the goals
and objectives.

ional ¢ Do 90% of the
professional supvort staff responding to the workshop evaluation forms for each
workshop rate the activity as "successful or very successful” in terms of
meeting its stated objectives on a Likert-type rating scale?

During the 1982-83 school year, SD/HR specialists were to conduct inservice
activities for professional asupport staff on a request basis. At the
conclusion of the inservice programs, participant. were to complete the locally
developed SD/HR Workshop Evaluation Form, a copy of which is found in Appendix
B. Participants were to rate the success of the workshops in terms of meeting
their stated objectives. Response choices range from 1-No Success to 5-Very

- Successful. Participants were also provided with the opportunity to make

written comments concerning the inssrvice program.
" " ams:

During the 1982-83 school year, SD/HR specialists were to conduct and/or
assist in the presentation of miscellaneous "other" staff developr:nt inservice



programs. These programs included "Managing the Elementary Classroom,® "Middle
School Administrator Academy,™ "Senior High Staff Development,® "TRIBES®
Training, and "QUEST® Training. These inservice meetings were to be evaluated
by having participants complete the locally developed SD/HR Workshop Evaluation
Form, which has already been described and a copy of which is found in Appendix
B. The same evaluation cr‘terion found in Evaluation Questions 5.0 and 6.0 was
to be used in the analysis of these evaluation data.

i

Major Findings

The data sunmarized herein represent evaluation materials collected by
SD/HR specialists during the 1982-83 school year, and provided %o Evaluation
Services by June 3, 1983, The findings are presented in an order corresponding
to that of the previously described evaluation design.

School Improvement Program

At the start of the 1982-83 school year, Staff Development administrators
agreed that: (a) the Director of Staff Development would provide direct
supervision for the School Improvement Program, including neces<ary technical
assistance, and (b) evaluative results from the program woula be reported
separately from those concerning other Staff Development efforts. The results
of an evaluation of the School Improvement Program therefore, are summarized
elsewhere under separote cover.

IESA Program

By April, 1983, the five TESA inservice programs had been offered to
Columbus teachers. A chronology of SD/HR inservice activities related to
design Objective 2.0 is summarized in Appendix E. A totel of 691 (duplicated
count across sessions) personnel took part in 75.4 hours of inservice
activities. By multiplying the number of participants by the number of hours
per session, the total number of person hours of inservice cau be calculated.
The total number of person hours expended for design ObJective 2.0 was 52,101.4
All workshops were conducted at the West Mound or Shepard Centers.

Results from two items of the TESA Workshop Evaluation Forms were used to
answer Evaluation Question 2.0 (TESA Program). An analysis of the data
collected and as summarized in Tables 1 and 2 indicated that the criteria
specified in the evaluation question were not attained for each workshop.
Although more than 90% of the respondents gave four of the five workshops an
overall rating of.5 or more on a scale of 1 to 7, the criteria specified in the
evaluation question were not attained for TESA IXII. Specifically, 89.0% of the
TESA III respondents rated the workshop as providing a clear understanding of
unit interactions, and 88.1% of the respondents indicated satisfaction with the
same workshop. Therefore, the evaluation coriteria specified in Evaluation
Question were not achieved, although for the overall TESA program, 94.0% of the
respondents indicated that they had a "clear understarding of the unit
interactions diacussed in the workshops, and 93.1% of the respondents indicated
that they were satisfied with the inservice programs.
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B ¢ Table 1
X Percent and Average Response to the Participants'
# Understanding of the Strategies Presented: in
| ' the Five TESA Workshops ‘
/l . > .
; Percent Responding
A Iten from Average Perfectly Do not understznd
; Evaluation Form N  Response clear . them at all
/ ‘ 7 _6 5 4 3 2 1
# Do you have a clear
N understanding of the
. unit interactions?
,/ TESA I 140 5.9 24.4 47.1 27.1 4.3 0.0 0.0 0.0
TESA II 1“3 6.0 330-6 u6o1 1109 506 201 007 000
TESA III 127 5.8 19.7 56.7T 12.6 8.7 2.4 0.0 0.0
TESA IV 121 6.4 48.8 45,4 5.0 0.8 0.0. 0.0 0.0
TESA V 124 6.1 32.3 49,2 13.7 4.8 0.0 0.0 0.0

Overall Ratings 655 6.0 30.8 48.8 14.4 4.9 0.9 0.2 0.0

e

Table 2

Percent and Average Response to the Participants!
Satisfaction with the Five TESA Workshops

Percent Responding
Item from Average Completely Utterly
Evaluation Form N Response Satisfied Dissatisfied

7 ) 8 4 3 -

How saiisfied were you
with today's workshop?

TESA I 141 0.0 34.8 37.6 22.0 5.0 0.7 0.0 0.0
TESA II 142 * 6.1 3..6 44,4 9,9 7.0 2.1 0.0 0.0
TESA III 126 5.8 22,2 47.6 18,3 8.7 2.4 0.8 0-0
TESA IV 119 6.3 50.4 38,7 9.2 1.7 0.0 0.0 0.0
TESA V 124 6.3 47.6 43,5 3.2 4.8 0.9 0.0 0.0
Overall Rating 652 6.1 38.0 42.3 12.7 5.5 1.3 0.2 0.0
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TESA program partieipaﬁts were not asked to attend a TESA evaluation
meeting, and did not complete the TESA Follow=Up Survey. Consequently,
Evaluation Question 2.0 (TESA Follow-Up) cannot be answered. In lieu of the
evaluation meeting and TESA -Follow=Up Survey, participants at the last TESA -
irservice program were asked to complete the TESA Program Evaluation Survey, a

copy of which is found in Appendix A. As summarized in Table 3, 88.5% of the
respondents gave the program an overall rating of 1 or 2 on a scale of 1 (high)

to 5 (low). :
Table 3
Percent and Average Response of Participants
in Overall Rating of the TESA Program
- Average _____ Percents of Respondents
_Item N __ Respopse High 1 .2 3 U4 S5 Loy

10. What is ycur overall v

rating of the TESA

Program? 113 . 1.6 60.2 28.3 8.0 2.6 0.9

On the TESA Program Evaluation Survey participants were also asked to
prioritize the three interactions which were most effective, and the three
which were least effective. The data concerning the most effnactive
interactions are summarized in Table 4, while the least effective interactions
are summarized in Table 5. The most effective interactions included "equitable
distribution" and "delving," while the least effective interactions included
"reasons for praise,"™ "compliments,"™ and "higher level questioning.® These
"interactions" were represcntative of a number of strategies presented at the
inservice programs to help teachers improve teacher-student interaction as a
means of improving student achievement.

Learpnipng Styles., Time and Stress Management

By June, 1983, Staff Development Specialists had reported conducting 15
workshops on topics related to design ObJjective 3.0 for a total of 192
participants. A chronology of SD/BER inservice activities related to design
Objective 3.0 is summarized in Appendix F. A total of 192 (duplicated count
across sessions) personnel took part in 83.0 hours of inservice activities
related to design Objective 3.0, for a total expenditure of 15,936 person
hours. Most of the workshops were reported as having been conaucted at the
Shepard Center, while the remainder were conducted at various school sites.

An analysis of the data obtained from the SD/HR Workshop Evaluation Form
‘indicated that the first criterion specified in Evaluation Question 3.0 was
attained for the composite of workshops designated as part of Design Objective
3.0, with 95.9% of the 172 respondents to the workshop evaluation form
indicating that the workshop was "very successful or successful® in meeting its
stated objectives (see Table 6). However, the first criterion specified in
Evaluation Question 3.0 was not attained for each workshop topic, with only
87.5% of the 24 respondents to the Stress Management Workshop indicating that
the workshop was "very successful or successful®™ in meeting its stated
objectives.

3 : N



Table 4§

Percent of Respondents Selecting First,
Second, and Third Most Effective Interactions

Interactionl | First MoSEszngnéggﬁzggﬁggedgniﬂThird Most
———Categordes _Effective =~ [Effective _ Fffective
Equitable Distribution ' 29.9 4.€ 7.5
Individual Helping i 19.6 13.0 6.5
Latency 13.1 12.0 5.6

' Delving 3.7 16.7 - 15.9
High Level Questioning 1.9 0.9 0.0
Affirmation ' , 0.9 1.9 4,7
Praise i3.1 11.1 11.3
Reason for Praise 1.9 3.3 5.6
Listening h.7 10.2 6.5
Accepting Feelings 0.9 0.0 4.7
Proximity . 3.7 8.3 6.5

, Courtesy 2.9 ' 4.6 9.3
Compliments 0.9 . 3.8 6.5
~Touching . . 1.9 4.6 7.5
Dgsisting 0.9 - 0.0 1.9
Total 100% 100% 100%

10




L Table §

Percent of Respondents Selecting First,
Second, and Third Least Effective Interactions

Percent of Respondents

Interaction First Least Second Least Third Least
—Categories _Effective [Effective [Effective
Equitable Distribution Con.2 2.4 ’ ,' 3.8
Individual Helping 1.1 1.2 I 0.0
Latency 2.1 7.1 | T.T
Delving . . 5.2 . 9.4 | 6.4
High Level Questioning - 12.6 2.4 15.5
Affirmation | 9.5 7.1 6.4
Praise T 3.2 4,7 3.8
Reason for Praise 18.9- "T.6 -~ 9.0
Listening 2.1 1.2 . 0.0
Accepting Feelings ) 2.1 ' 2.4 T.7
Proximity | 12.6 9.4 3.8
Courtesy | 2.1 4.7 10.3

. Tompliments T.b 17.6 6.4
Touching - 9.5 k.7 17
Desisting T4 8.1 11.5
Total 100% 100% 100%

11
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Table 6

Percent of Respondents Rating the Success of ths
Inservice Workshops in Achieving Their
Objectives by Design Objective

L]

Percent. of Respondents

Item from No Little Very
Evaluation Form N Success Success Undecided Successful Successful

3 2 3 y 5

1. How would you rate this workshop in
meeiting its stated obJectives?

Design Inservice
Objective _JTopics ‘ .
3.0 Learning Styles, 172 0.0 2.3 1.8 40.7 55,2 ‘ ,

Time Management,
Stress Management

4.0 Student Discipline ‘ 227 1.3 0.0 3.6 42.7 52.4

5.0 Building Level Programs 814 0.0 1.7 3.2 47.5 47.0 .

6.0  Professional Support Staff 458 0.2 2.6 9.2 u7.2 4.8

7.0 Miscellaneous "Other" 608 0.0 1.0 1.6 44.9 52.5 .

Inservice Programs

ol
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An analysis of the data obtained rom the Follow-Up Survey indicated that
the second criterion specified in Evaluation Question 3.0 was not attained for
the composite of workshops designated as part of Design Objective 3.0, with
only 84.9%, of 79 of the 93 respondents to the Follow=Up Survey indicating that
they applied specific skills or strategies in their jobs (see Table 7). Of the

.79 respondqnts indicating that they had actually been able to try or apply the
skills or $trategies in their Jobs, 45 indicated actually applying 1-2 skills,

while 24 respondents indicated applying 3-5 skills, and 10 ~respondents
indicated applying 6 or more skills. However, the second criterion specified
in Evaluation Questions 3.0 was attained for the Time Management workshop, with
all of the 34 respondents indicating that they had actually been able to try or
apply the skills or ~ntrategies in their jobs. No Follow=Up Survey forms were -
received from the Stress Management Workshop. :

Student Discipline Workshops

, By June, 1983, Staff Deve;pﬁment Specialists had reported conaucting 13
workshops on topics related to design Objective 4.0 for a total of 240
participants. A chronology of SD/HR inservice activities related to design
Objective 4.0 is summarized in Appendix G. A total of 240 (duplicated count
across sessions) personnel took part in T70.0 hours of inservice activities
related to design Objective 4.0, for a total expenditure of 16,800 person
hours. The majority af workshops were reported as having been conducted at the
Shepard Center while the remainder were conducted at various school sites.

: e

An analysis of the data obtaiuned from the SD/HR Workshop Evaluation Form,
and the SD/HR Follow-Up Survey Form indicated that both of the criteria
specified in Evaluation Question 4.0 were attained, with 95.2% of the 227
respondents to the Horkshop Evaluation Form indicating that the workshop was
"very successful or successful" in meeting its stated objectives (see Table 6),
and all of the 62 respondents to the Follow=Up SuQrvey indicating that they
applied specific skills or strategies in their jobs (see Table 7). Of the
respondents indicating that they had actually been able to try or apply the
skills or strategies in their Jjobs, 37, or 59.7% indicated actually applying
1-2 skills, 19, or 30.6% indicated actually applying 3-5 skills, and 6, or
9.7%, indicated actually applying 6 or more skills.

Technical Assistance to School Staffs

By June, 1983, Staff Development Specialists had reported offering
technical assistance for 47 building level workshops involving 919 participants
in 40 locations. A chronology of SD/HR inservice activities related to design
Objlective 5.0 is summarized in Appendix H. A total of 919 (duplicated count
across sessions) personnel took part in 233.75 hours of inservice activities
related to design Objective 5.0 for a total expenditure of 214,816.25 person
hours. The workshops were conducted at 32 elementary school buildings, four
middle school buildings, two high school buildings, one at North Adult, and one
at Shepard Center,

~An analysis of the data obtained from the SD/HR Workshop Evaluation Form
indicated that the criterion specified in Evaluation Question 5.0 (Technical
Assistance to School Staffs) was attained, with 95.1% of the 814 respondents
indicating that the workshop was "very successful or successful" in meeting its
stated objectives (see Table 6).

14
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Table 7

Percent of Respondents Indicating Actual
Application of Skills Learned from
Inservice, By Design Objective

- Percent of Respondents
_ Iten from '
Follow-Up Survey _ N 0 1-2 3-5 6 or more
2, How many of these skills/strategies
have you actually been above to try/
apply in your job?
Design Inservice
Objeative —Jlopics
3.0 Learning Stylen 93 15.1 48.4 25.8 10.7
Time Management., .
Stress Management
4.0 ~ Student Discipline 62 0.0  59.7 30.6 9T
5.0 Building l.evel Programs 210 6.1 51.9 31.0 11.0
7.0 Miscellaneous "Qther" 27 ] 7.4 37.0 33.3 22.3

Inservice Programs

16
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A1 analysis of ‘the data obtained from the SD/HR Activities Checklist
indicated that the criterion specified in Evaluation Question ‘5.0 (School
Sunmaries of Staff .Development Activities) was not attained, with only 47
checklists from 40 buildings (one of which was listed as "Shepard"”) obtained
from the 129 school -buildings targeted for services. .

Additional data were provided by Follow=Up Surveys to support staff
workshop participants. An analysis of these data indicated that 93.8%, or 197
of the 210 respondents ' to the SD/HR Follow-Up Survey Form actually
tried/applied the skills/strategies presented at the workshops in their., jobs
(see-Table 7)., -

Erofessional Support Staff Inservige .

By June, 1983, Staff Development Specialists had reported conaucting six
workshops on topics prelated to design Objective 6.0 for a-total of 570
participants. A chronology of inservice activities related to design Objective
6.0 is summarized in Appendix I. A total of 570 (duplicated count across
sessions) personnel took part in 23.0 hours of inservice activities related to

design Objective 6.0, for a total expenditure of 13,110 person hours. The
workshops were conducted at Ft. Hayes. "

An analysis of the data obtained from the SD/HR Workshop Evaluation Form
indicated that the criterion specified in Evaluation Question 6.0 was not
attained, with 88.0% of the 458 respondents indicating that the workshop was
"very successful or successful" in meeting its stated objectives (see Table 6).

ous " " Frams

By June, 1983, Staff Development Specialists had reported involvement with
38 "Other" workshops on miscellaneous topics assigned to a separate category.
These workshops involved 682 participants, and inservice sessions were
conducted at a variety of 1locations. A chronology of SD/HR dinservice
activities related to this category, designated 7.0, is summarized in Appendix
J. A total of 682 (duplicated count across sessions) personnel took part in
208.5 hours of inservice activities related to design Objective 7.0, for a
total expenditure of 142,197 person hours.

An analysis of data obtained from the SD/ER Workshop Evaluation Form
indicated that 97.4% of the 608 respondents rated the workshops as "very
successful or successful" in meeting its stated objectives., A sum.ary of the
data is contained in Table 6. Additio@al data provided by Follow=Up Surveys to
workshop participants indicated that 92.6%, or 25 of the 27 respondents
actually tried/applied the skills/strategies presented at the workshops in
their Jobs (see Table 7). Thus, the workshops were effective insofar as
attaining the 90% criterion specified in other similar evaluation questions,
such as 5.0 and 6.0.

17
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Sinmary

A total of 3,294 (duplicated count across sessions) personnel took part in

693.65 hours of inservice activities related to all design objectives, for a

total expenditure 454,960.65 person hours. The results of SD/HR efforts were
generally positive, insofar as 94,3% of the 2,304 respondents in all workshops
indicated that the inservice program was "successful or very successful" in

.. meeting .its stated objectives, and . 92.6% of- the 392 respondents to the SD/HR

Follow=Up Survey indicated that they had tried/applied specific skills or
strategies learned from the workshops in their classrooms or other positions.
Table 8 contains a summary of the attainment of specific evaluative criteria
from the 1982-83 program proposal.

The results of efforts in terms of encouraging teachers to implement in
their classrooms the skills and strategies learned at workshops is somewhat

- uncertain. Although a total of 2,330 Workshop Evaluation Forms were collected,

only 424 Follow~Up Survey Forms, representing 18.2% of the original
respondents, were collected, making any generalization concerning skill
implementation difficult at best. The following statements are based upon a
comparison of the program proposal as presented in the Fall of 1982, and the
actual data as received by Evaluation Services throughout the 1982-83 school

year.

1. The TESA program consisted of five inservice sessions offered to
approximately 150 professional staff members during the course of
the 1982-83 school year. Overall, the participants rated their
understanding of the strategies presented at the workshops as "clear,"
and indicated their "satisfaction" with the inservice presentation.
A separate TESA evaluation meeting was not held, and program
participants were not asked to complete the TESA Follow=Up Survey
Consequently, data were not available on the degree to which
participants attempted to apply the 15 strategies presented in
the workshop. However, participants were asked to complete the
TESA Program Evaluation Survey at the end of the last TESA
inservice program, and respondents gave the program a high over-
all rating. They also indicated that the program should continue
as a staff inservice training program in the school district.

2. Design Objective 3.0 of the program proposal called for a workshop
entitled "Learning Styles" to be conducted a total of 10 times for
150 participants during the 1982-83 school year; in fact the work-
shop was conducted a total of eight times for 86 participants.

The proposal, under the same design objective, called for a work-
shop entitled "Time Management"™ to be conducted a total of 10
times for 150 participants during the 1982-83 school year; in
fact, the workshop was conducted a total of five times for 68
participants.

Similarly, the proposal called for a workshop entitled "Stress
Management" to be conducted a total of six times for an undeter-

mined number of participants during the 1982-83 school year; in
fact, the workshop was conducted a total of two times for Bé

participants.

1s
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3.

Design Objective 4.0 of the program proposal ceiled for a
workshop entitled "Conflict Management" to be conducted a total
of 12 times for 180 participants during the 198283 school
year; in fact, the workshop was conducted a total of two times
for 26 participants. ‘

The proposal under the same design objective, called for a
workshop entitled "Solving Discipline Problems” to be conducted
ounce for 30 participants during the 1982-83 s:1001 year; in fact,
the 12 hour workshop was “onducted in four scc.:ions for an average
of 26 participants Jer session.

.Similarly, the proposal celled for a works jop entitled "Positive

Approaches to Discipline" to be conducted a total of seven times
for 210 participants during the 1982-83 school year; in fact, the
workshop "Positive Approaches to School Climate" was conducted a
total of seven times for 111 participants,

Design ObJective 5.0 of the program proposal called for SD/HR
speclalists to compile reports of individual building level
inservice activities for 129 schools. A total of 47 reports
were compiled for workshops related to the design objective,
representing 40 "schools": 32 elementary schools, four middle
schools, two high school buildings, one from North Adult Center,
and one from Shepard Center,

Design Objective 6.0 of the program proposal called for SD/HR
specialists to conduct inservice activities for professional
support staff on a request basis. A total of six such work-
shops were provided from August, 1982 to February, 1983 for
570 participants. '

The program proposal called for SD/HR specialists to conduct
and/or assist in the presentation of miscellaneous "ather"
staff development inservice programs during the 1982-83 school
year. A total of 38 "other” workshops on various topiecs were
Presented during the school year, involving 682 participants.



A Summary of the Attainnent of the

Table 8

1982-83 Evaluative Criteria

Design
ObJjective

1.0

2.0

2.0

3.0

“'0

5.0

6'0

7.0

School mprovement@
Program

TESA Program

TESA Follow=-UpC

'Learning Styles,

Time Management &
Stress Management

Student Discipline

Technical Assistance

Professional Staff
Support

Other Inserviue

Evaluaﬁive . Not
Criterion ' | Atta{ned Attained
|
90% of teachers indicate a clear understanding Sf unit -
interaction ' ’ xb
90% of teachers indicate satisfaction with the inservice program Xb
90% of teachers indicate application of interaction strategies
90% of teachers indicate interactions were he#pful
90% of teachers rate inservice successful in meeting objectives X
90% of teachers indicate application of stratégies X
90% of teachers rate inservice successful in ﬁeeting objectives X
90% of teachers indicate application of strateﬁies X
90% of teachers rate inservice successful in meeting obJeotij%s X
Each school subﬁits a written summary of inservice activity X
90% of respondents rate inservice as successful in meeting
obJectives X
90% of respondents rate inservice as successful in meeting
objectives X

-—

ageported as part of the School Improvement Program
Pone of the five TESA workshops (TESA III) failed to meet 90% evaluative criterion.
CFollow-up meeting was not held and evaluation instrument was not distributed.

20
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EVALUATION = WORKSIHIOP #1
TESA

Which arc you? (cheek) ~Tcacher Participant ~Guest Acininistrator
~Aide Participant ~Other

<Gucst Teacher

1. What did you like best,about the first workshop?

2. What did you like least about the first workshop?

3. Additional Comments/Remarks

4. Do you have a clear understanding of the Unit | interactions?

Perfectly 7 6 S 4 3 2 ] Do not understand
clear (circle a2 number) them at all

5. 1s there anything about the project that disturbs you at this time?
— NOo —_— Yes If ““yes,” please explain: ‘-

6. After learning about the project, how enthusiastic do you feel about your participation?

Enthusiastic 7 6 S 4 -3 2 i Reluctant
(circle a number)

7. How satisficd were you with today’s workshop?

Completely 7 6 5 4 3 2 1 Utterly
satisficd (circie a number) dissatisfied

ERIC 24
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o " " EVALUATION — WORKSHOP #2
"TESA
Which are you? (check) - Tc‘f‘; her Participant .. Guest Administrator

— Aidt Participant - Other
.o - Quest Teacher

1. What did you enjoy most about today’s workshop? -

2. What did you enjoy least about today’s workshop?

3. Are you having problems regarding the-scheduling of observations? (check)

— No — Yes If ‘“yes,” please cxplain:

4. Do you fec! comfortable with an observer coding in your classroom?

K Complerely 7 6 S 4 3 21 Completely

comlortavie (circle a number) : uncomfortable

5. Do you have a clear understanding of the Unit 2 interactions? |
Perfectly ™7 6 . § 4 3 2 1 Do not unlerstand
clear (circle a number) them at all

6. How saticfied were you with today's workshop? n
Compiletely 7 6 S 4 3 _2 ] Cofhpletely
satisfied (circle a number) dissatisfied

 J
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‘ B EVALUATION — WORKSIIOP #3
- ., TESA

Which are you? (check) — Tcacher Participant - Cuest Administrator
Aide Participant - Other
Gucﬂt Tcachcr

1. Do you thm} that being in%ived in develcapwg a skit to demoistrate the interactions has -
given you a betier unders:andmg of how to practice and code them?

Yes No
2. Do you feel that we should continue having the participants demonstrate the interactions?
Yes - _.No

3. Additional Comments/Remarks

4. Do you have a clear understanding of the Unit 3 interactions?

Perfectly 7 6 S 4 3 2 1 Do not understand
(circle a number) them at all

5. How satisfied were you with today's workshop?

Complzctely 7 6 5 4 3 2 1 Ultterly
satisfied (circie a number) | dissatisfied

ERIC 26
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EVALUATION — WORKSIIOP #4
TESA _

Which are you? (check) —- Teacher Participant . Guest Administrator
— Aide Participant - Other
- Quest Teacher

‘1. Atthis point in :hc project, are you experiencing any problcms in maintaining the observation
coding schedule?

Everything 7 6 ° 5 4 3 2 1 Many
is O.K. (circle a number) oL problems

2. Additional Commex_us/Remarl:s

o e a4 it e rp—t

3. Do you have a clear understanding of the Unit 4 interactions?

Perfectly 7 6 S 4 3 2 ] Do not understand
(circle a number) them at all
4, How satisficd were you with today’s workshop?
Completely 7 6 5 4 3 2. ] Utterly
satisficd (circle 3 number) dissatisfied
| \ :
o/ )
27
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EVALUATION — WORLSHOP #5 .
ot TESA v .

Which are .you? (check) — Tecacher Participant — Guest Administrator

— Aide Participant - Other

- Gucst Teacher

1. Please read all the statements below and select the onc which best describes your opinion.
—— 1 think inost teachers in the district would benefit by participating in a program, such
as this, 7\

— I thinlk a limited number of teachers in the district would benefit by participating in a
program such as this. '

— [ question the value of this.program, either for teachers or students.

2. Comments/Remarks

3. Do you have a clear understanding of the Unit § interactions?

Perfectly 7 6 5 4 3 2 1 Do not understand
clear (circle a number) them at all
4. How satitfied were you with today’s workshop?
Completely 7 6 S 4 3 2 1 Utterly
satisfie” (cirele a number) dissatisficd
28
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TESA FOLLOW-UP SURVEY

Gratn Level: (1) Elementary (2) Middle (3) S=condary
- (Lirele only cne) (4) Other (specify)
TCSA Vorkshops Attenacd: (1) TESA ! (2) TESA Il (3) TESA III
(Circle all that arply) (4) TESA IV (5) TESA V - - _

circling the number that best indicates your reponse. Item G asks
Tor_your conments, Be sure to complete the back of this form,
- /
‘A, 0-erall, how would you rate the helpfulness of the strategies presented in the TESA
workshops? :

Of No lielp Of Little Help  Undecided llelzful Very g'elpful
z - 3

[TnstrucLions:ﬁlease complcte the ratings for items A through F by

B. llave you applied the interaction strategies in your classroom?

o Yes o
1 . 2

€. As a direct result of applying the TESA'strategies. do you perceivé a reduction in ,
your stress level? '

Yes No
] 2
D..As a direct result of applying the TESA strategies, has student attendance improved?
Yes No Same
! 2 3

E. As a direct result of applying the TESA strategies, has the number of discipline
problems been reduced?

Yes . No Undecided
] 2 . 3

F. As a dircct result of applying the TESA strategies, has student academic performance
improved?
Yes No
1 -2

G. Comments:

ERIC 29
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atlath1f’ b/ cnmplet1ng the rat1ngs in tho first column

in the third colunn.,

! g M wmpeges rpw o -

“Hext, indicate
the degree to which the strateyics were helpful by completing the ratings

dicate the deagree ta
¢h you arplied the
A strateygres,

Response_ ey

—_—

Indicate the degree to
which the TESA strate-
gies were helpful in
the classroom,

Response Ley

‘ S
g £ ¥ TESA STRATEGIES Ca
- = s . O —
Q o} - 'E ,
s 0S £ < - ° .
(] [} M + ‘ Oe s s Lo Y
b 5 S Y = ﬁ 3 E é’
: [ X V) s L~ < o o = - >
| I ' ) ' { ) [
- N tn - wn - ~ ™ < ;)
TESA T e
2 3 4 5 1. Equitable Distribution of Response ] 2 3 4 5
| Opportunities
h 3 4 5| 2. Affirmation or Correction 1 2 3 5
3 4 5 3. Proximity (within arm's reach of 1 2 3 5
student)
TESA II .
2 3 4 5 [ 4, Individual llelping 1 2 3 4 5
2 3 4 5 5. Praise of Learning Performance 1 2 3 4 5
3 4 5 6. Courtesy 1 2 3 4 5
TESA [II
2 3 4 5 7. Latency (wvaiting time for student 1 2 3 4 5
to resyond)
3 4 5 8. Reasons for Praise 1 2 3 4
3 4 5 9. Personal Inteﬁest and Compliments 1 2 3 4
TESA IV
2 3 4 5 110. Delving, Rephrasing, and Giving Clues 1 2 3 4
2 3 4 5_|1. Listening 1 2 3
2 3. 5§ |12.. Touching 1 2 3
TCSA V
2 3 4 5 | 13. Higher Level Questioning ] 2 3 4 5
2 3 4 5 | 4. Accepting Feelings ] 3
0 3 4 5 | 15. Desisting 1 2 3 4

ER&C

Aruitoxt provided by Eic:
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, . oo TESA — PROGRAM EVALUATION SURYEY
District: School Year:

Please check the appropriate answer (o each item below.

Sex:  MaleC Female O Years in profession: 1.sC 6100 11.15C 16+ C
Age: 20-25 O 2630 O 31.35 Q 3640 O 4145 O a6+ O

Your major assignment:  Administrator & Aide 0 Counselor (] Teacher 0  Other O

Crade level assignment: K30 460 780 9.2 QO  College/University T

PLEASE CIRCLE THE NUMBER THAT BEST REPRESENTS YOUR ANSWER TO THE QUESTION ASKED.
I. To what degree were the objectives of the TESA program clearly com.
muniﬂ“ﬂtoYOU?o................-....-.-..-...........-...... lc Hi‘h l z 3 4 s- Low

2. To what degree were the methods empioyed by the instructor(s) effective
’ in.chievin‘!heobj“!iv“?..Cc...........................C.C..C.. z. Hi'h l 2 3 ‘ s Low

3. To what degree did the instructor(s) demonstrate a thorough knowledge
mdundemandingofTESAconcepu‘.’............................. 3. High | 2 3 4 § Low

4. To what degree did the instructor(s) succeed in communicating TESA .
concepu?l................l..........................C.C...... ‘. Hi'h l 2 3 4 s Low

3. To what degree did the instructor(s) demonstrate enthusiasm for the

TESAPI’OII’IH’I? cccccccc oooooloco.roooooctooooooooccoc’o.o.oooioc s. Hi'h l 2 J 4 5 LOW
" 6. To what degree did the TESA program intreduce you to new profes- ' '
siona‘ idm?.............................‘......'...........'.. 6. Hi‘h l z J ‘ s Low

7. TO what degree did the TESA program provide you with applied and o i
funczionalknowledgeandpracn'cn?............................... 7. High ' T 27374 § Low .

8. To what degree did your involvement in .the TESA program result in

positive changes in your attitude and behavior toward perceived *'lows™? 8, High 1 2 3 4 35 Low
9. To what degree was the program weil organized and managed?........ 9. High 1 2 3 4 § Low
10. What is your overal! rating of the TESA program?...... vesseceessees 10. High 1| 2 3 4 § Low

11. Do you believe TESA should continue as a staff inservice training pro-
'ﬂmin yourdistricz?too....C....C..l....0...'...C....C.C.....C.. ll. Y“: NOG UNdmded:

UNIT ~ STRAND A STRAND B STRAND C
RESPONSE OPPORTUNITIES - FEEDBACK , PERSONAL REGARD

} 1A Equitable Distribution of Re- 1B Affirmation or Correction 1C Proximity (within arm’s reach of
sponse Opportunities student)

2 A Individual Helping 2B Praise of Learning Performance 3IC Courtesy

k] JA Latency (waiting time for student  JB Reasons for Praise 3C Personal Interest and Compli-
to respond) ments

4 4A Delving, Rephrasing, and Giving 4B Listening 4C Touching
Clues .

S SA Higher Level Questioning 5B Accepting Feelings 5C Desisting

he above diagram of the Interaction Model, each of the interactions has been coded according to UNIT-STRAND (e.8..'Latency
JA. Courtesy = 2C). In the spaces below, prioritize the three (3) interactions You believe were most e/fective in bringing about
itive change with your perceived "*lows’*; then prioritize the three which vou believe were the least effeciive.

Code Cude
Ist most effective _______ Ist least effective ______
2nd most effective _____ 2nd least effective
drd most effective _____ Jrd least effective

e SEST CLPY RVANLABLE 31
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: — ;o%fice ,
"SChoo!  1ype Month Day Year use only !

. Code » 5
STAFF DEVELOPMENT AND HUMAN RELATIONS
WORKSHOP EVALUATION FORM
Workshop Topic Name (optional)
Presenter(s)
School __ | ” Date

+

i Important: It is our objective to provide quality inservice

| Programs for District Personnel. Please respond to all of the |
, following questions to help us determine the effectiveness of !
._this inservice program. |

1. How would you rate this workshop in meeting its stated objectives? (Circle one)

Very  Little No
Successful  Successful Undecided Success Success
5 4 3 2 1

. 2...0id you_ingxgasg,your”knowledge.and/ornacquire new skills as a result of the
inservice? (Mark one) ,

Yes T © No i | Uncertain{"}

3. Please 1ist one or more skills and/or strategies presented at this workshop
that could be applied in your school or classroom.

4. As a result of today's session I will

5. Suggestions for improvement of this workshop:

6. Please 1ist additional staff development concerns and/or problems you would
like to see covered in future meetings:

—

Thank you for your assistance. SD/HR 8182 Objective 5.0
ES 8-82

©

ERIC

Aruitoxt provided by Eic:
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STAFF DEVELOPMENT AND HUMAN RELATIONS T T T ] O ce

. "FOLLOW-UP SURVEY FORM School Type Month Day Year  use only .
Code
»
Workshop Topic Your School
Aorkshop Date | Today's Date

Please help us assess the value of an inservice workshop in which you participated 4 to 6

weeks ago. Please complete and return via school mail to Staff Development Human Relations,
West Mound Service Center, by

During the inservice program, a number of skills.and/or strategies were presented that
could be applied in classrooms or related situations.

1. How many of these skills/strategies do 2. How many of these skills/strategies
you believe you could try/apply in have you actually been able to try/
your job? (Circle only oneg ' /app]y in your job? (Circle only one)

0 1-2 3=5 6 or More . 0 1-2 3=5 6 or More

3. On the reverse side of this form briefly describe the skills/strategies you have tried,
estimate the times tried, and whether or not each was successfu1.

] .

©

ERIC

Aruitoxt provided by Eic:



' Times Tried Was It
Skills/Strategies Since Workshop Successful

Yes NoO

‘ Yes No
Yes No

Yes No

Yes No

aYes No

Yes No

Yes No

Yes No

Yes No

Q 36
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STAFF DEVELOPMENT AND HUMAN RELATIONS

ACTIVITIES CHECKLIST o
Inservice Topic/Activity
School/Location Date
Presenter(s)
Number of: Participants Respondents
Hours: From to ’ Total Hours:

Goals and Objectives:

Related to Design Objective: (Check one)
1.0 Effective Schdols
2.0 TESA

S —————

3.0 Learning Styles, Time and Stress Management

4.0 Strategies for Improved Pupil Discipline

5.0 Technical Assistance for Building Level Programs

6.0 Inservice for Professional Support Staff

Other (specify)

SD/HR 8182 Ubjective 5.0
ES 8-82

38
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Chronology of SD/
Including Locatio

Appendix E

n, Inservice Topic,
Length 1n Hours, and Goals and Object

HR Activities Related to Design Objective 2.0

Number of Partlclgqnts. .
fves for 1902-198

Date Location Inservice Vopic P.::?::;f:;;i L‘ﬂgzt’!" Goals and Objectives
October 4 - West Mound TESA Horkshop 1| 32 5.0 Teachers will be trained to use three of the fifteen
. ‘ research-based strategies of TESA to motivate and support
all students. )
October 5 Shepard Center | TESA Morkshop | k! ] 5.0 Same as above.
“October 6 Shepard Center | TESA Workshop | 24 5.0 Same as above,
»u.Octéber 7 Sh;ﬁéfd.c;nter TESA Workshop i 26 5.5 Same as above.
October 8 Shepard Center | TESA Workshop 1 34 5.0 Same as above. .
Novewber 8 West Mound TESA Workshop 11 k1) 2.5 Participants will be trained to use three of the fifteen
research-based strategies in the TESA Program.
November 9 Shepard Center | TESA NWorkshop 11 36 2.5 0 Same as above.
November 10 Shepard Center | TESA Workshop 11 19 2.5 Same as above.
November 11 | Shepard center | TESA Workshop 11 28 2.5 Same as above.
November 12 Shepard Center | VESA Workshop 11 Kk) 2.5 Same as above,
January 10 West Mound TESA Workshop 111 28 2.5 Participants will be trained to use three of the fifteen
’ research-based strategies in the TESA Program.
Januvary 11 Shepard Center | TESA Workshop 111 30 2.5 Same as above,
January 12 She;grd Center | TESA Workshop 111 20 2.5 Same as above.
Jdnuary 13 Shepard Center | TESA Workshop 111 21 2.5 Same as above.
January 14 Shepard Center 31 2.5 Same as above.

40

TESA Workshop 111
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late

February 15

February 16
February 17
february 18

February 21

arch 21
tarch 22
Harch 23
March 24

March 25

Appendix E (Continued)

Chronology of SD/IR Activities
Including Location, Inservice 7
Length in llours, and Goals and

Related to Design Objective 2.0

Objectives for 1932-1983

opic, Number of Participants,

Location

Inservice Topic

Number of
Participants

Length Tn
llours

% ey

Goals and Objectives

Shepard Center

Shepard Center
Shepard Center
Shepard Center

NWest fHound

West Mound

Shepard Center
Shepard Center
Shepard Center

Shepard Center

42

TESA Workshop

"TESA Workshop

TESA Workshop
TESA MWorkshop
TESA Workshop

TESA Morkshop
TESA Workshop
TESA Workshop
TESA Workslhop
TESA Workshop

v

v
1w
v
v

7t

b
.

Ll

27

18
24
30
-

30 °
29
19
26
27

Y AURILABLE

W

2.5

2.5°
2.5
2,5
2.%

Participants will be trained to use three of the fifleen

research-based strategies In the TESA Program.
U

Same as above,
Same as above.
Same as above,

Same as above.

Same as above,
Same as above,
Same as above,
Same as above.

Same as above,

43
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i.-’ _ Appendix F )

> o Chronalogy of SD/IR Activities Related to Design Objective 3.0

5 Including Location, Inservice Topic, Number of Participants,
Length in Hours, and Goals and Objectives for 1982-1983 ' e
Number of Length 1n
Date Location Inservice Topic | Partictpants | = Hours Goals and Objectives
October 18 Shepard Learning Styles 18 1.00 Goal: To provide partlilpants with information which may enable

them to accommodate their student's learning styles.

Objectives: 1) SD/UR specfalists will introduce participants to
the Gregorc and Dunn models of learning styles; 2) sp/iR
speclalists will provide participants with information concerning
cultural diversity as it relates to learning styles; 3) sn/iR
specialists and/or consultants will present examples of small
group and independent activities which incorporate learning style
theory and research in the classroom.

October 18 Shepard Time Management 14 7.00 1) Participants will become more aware of their pe‘.Lnal and
professional uses of time; 2) participants will learn the rationale
for and process of effective goal settln? and decision-making;

3) participants will recognize how time s wasted and will learn
strategies for effective Time Management; 4) participants will pe
presented with current research regarding 1.0.7. and will learn
ways to provide additional 1.0.7. in the classroom/professfonal
setting;. 5) participants will write an individual action plan for
more effective Time Management. The criterion for the level of
success of this workshop will be that at least 90% of the respon-
dents to the SD/HR evaluation instrument will rate the workshop

as either “successful® or “very successful” in meeting its stated

objective.
Novemher 4 Shep;rd Time Management 19 7.00 Same as above Time Management
November 8 Shepard Learning Styles : 7 71.00 Same as above Learning Styles
fovember 19 lludson Learning Styles 1 6,00 Same as above Learning Styles
lovember 22 Clearbrook and | Stress Hanagument 25 1.25 To explore information on: 1) What stress is; 2) what causes it;
Sattelites 3212?“ the body/mind responds to it; 4) liow to make it work for

46
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Chronology of SD/HR Acti
Including Location,
Length in Hours, and Goals and 0

Appendix F (Continued)

vities Related.to Design Objective 3.0
pic, Number of Participants,
bjectives for 1982-1983

Inservice To

‘ Number of Length Tn
: Date Location Inservice Topic Participants Hour's Goals and Objectives
November 30 Shepard Learning Styles 4 7.00 Goal: To provide participants with {nformation which may enable
them to accommodate their student's learning styles.
Objectives: 1) SDAIR specialists wil) Introduce participants to
the Gregorc and Dunn models of learning styles; 2) Sp/iRk
/ specialists and/or consultants will present examples of small
group and independent activities which incorporate learning
style theory and research in the classroom,
December 1 Walnut Ridge Stress Management 13 2,00 Same as above Stress Management
——HPecember 3 Ft. Hayes T 77| Learning Stylés 12 3.75 Same as above Learning Styles
hecember 6 Dougl as Learning Styles 15 6.00 Same as 11/30 Learning Styles
January 26 Shepard Center | Time Management 14 7.00 Same as above Time Management
february 8 Shepard Center Learning Styles 15 7.00 | Same as above Learning Styles
¢bruary 9 Shepard Center | Time Hanagement 15 1.00 Same as above Time Management
tay 12 Shepard Center | Time Management 6 4.00 Same as above Time Management
Indian Springs Learning Styles 4 4.00 Same as above Learning Styles

Hay 24
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Chronology of SD/HR Activities
Including Location
Length {n Hours,

Appendix G //
Related to Pesign Objective 4.0

» Inservice Topic, Number of Participants,
and Goals and Objectives for 1982-1983

a0

School Climate and TESA

~Wosber of | Tength Tn
Date Location Inservice Topic Participants Hours Goals and Objectives
September 20 | Shepird Positive Approaches to 7 1.0 To present educational philosophies of Dr. William Glasser, Dr. John
. School Climate Goodlad, and Dr. William Purkey and specific strategies which
are conducive to positive school climate.
October ) Cedarwood Positive Approaches to 17 1.0
o school Climate Same as above Positive Approaches to Schoo) Climate
October 20 Shepard Conflict Management 13 6.0 To provide participants with an introduction to Conflict Hanagement
skills for: 1) verbal confrontations, 2) physical confrontations,
3) problem solving.
October 22 Shepard Solving Discipline Problem 26 g'g To familiarize participants with the Nolfgang and Glickman model
(1 of 4) . of classroom management, ‘known In Columbis Public Schools as the
"Teacher Behavior Cont{inuum" (T8C).
Noveunber ¢ Shepard Positive Approaches to 13 1.0 Same as above Positive Apﬁroaches to School Climate
School Climate '
Noveuber 3 Shepard Conflict Management 13 6.0 Same as above Conflict Management
December 1 Clearbrook and | Positive Approaches to T28 4.0 Same as above Positive Approaches to School Climate
i Satellites School Climate '
December | Alum Crest Positive Approaches to 26 2.0 Same as above Positive Approaches to School Climate
School Climate
Decenber 2 Maybury Positive Approaches to 1 5.5 Same as above Positive Approaches to School Climate
School ()imate
heceuber 3 Shepard ?olvlng Discipline Problewm 27 g’g Same as above Solving Discipline Porblems
2 of 4) :
becember J It, Hayes Positive Approaches to 12 1.6 Same as above Positive Approaches to School Climate
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Aapendix G (Continued)

Chronology of SD/NR Activities Related to Design Objective 4.0
Including Location, Inservice Topic, Number of Participants,
Length in Hours, and Goals and Objectives for 1982-1983

: ¢« Number of ‘Length 1n
Date Location Inservice Topic Participants Hours Goals and Objectives
January 7 Shepard Solving Discipline Problemﬁ 26 3,0 4] To familiarize participants with Wolfgang and Glickman model
(3 of 4) lo of classroom management, known in Columbus Public Schuuls as
the "Teacher Behavior Continuum* (TBC).
January 27 Shepard Solving Discipline Problems 24 6.0 Sawe as above.
(4 of 4) )
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[ Appendix H

Chronologj of SD/HR Activities Related to Design Objective 5.0




Appendix (I

Chronology of SD/IR Activities Related
Including Location, Inservice To
Length in liours, and Goals and 0

to Design Objective 5.0
pic, Number of Participants,
bjectives for 1982-1983

“Number of Length 1n
Date Location Inservice Yopic Participants Hours Goals and Objectives
August 23 indianola Glasser 13 4.00 To present an in-depth look at Glasser's approach to Schouol
Informal Discipline, Also to provide Planning strategies for
implementing the Glasser approach,
August 30 Maybury Science 13 3.50 To show teachers how science is Part of the ongoing curriculum
and to give practical ideas for classroom yse. ’
August 31 Monroe A.D. Follow-up 30 2.50 To review four competencies of A.D. with staff and help them
plan for their classroom and schoolwide A.D. for schoo) year
1982-83.
August Fairmoor A.D. Follow-up 28 1.25 Same as above A,D. follow-up
September 9 McGuffey Assertive Discipline 13 6.00 Train members of the teaching staff and others of McGuffey E),
in the four competencies of Assertive Discipline and wil)
. enhance the participants’ understanding of the total Assertive
Discipline approach in action.
September 21 | Johnson Park Positive Approaches to 8 3.50 To present educat{ona) philosophies of Dr. William Glasser,
School Climate Dr. John Goodlad, and Dr. Wi))iam Purkey and specific
strategies which are conducive to positive school climate,
September 21 | Johnson Park Conflict Management ! 3.00 To present verbal and physical skills Participants can use to
* resolve conflict.
September 24 | Shady Lane Positive Approaches to 14 7.00 Same as above Positive Approaches to Schoal Climate
School Climate '
September 27 | Mubbard Review of Assertive 15 1.25 1) Review the Assertive Discipline program; 2) Provide the staff
Discipline with a mode) with which they could develop a school-wide Assertive
Discipline program. :
September 29 | Deshier Positive Approaches to 19 /. ,
Sehool Cllzgte 00 Same as above Positive Approaches to Schoo) Climate
S IR S
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Chronology of SD/HR Activit
Including Location
Length in Hours

[

Appendix H (Continued)

les Related to Design Objective 5.0
» Inservice Topic, Number of Participants,

» and Goals and Objectives for 1982-1983

37

Number of | Tength Tn -
Date Location lnsorvic, Topic Participants Hours Goals and Objectives
. ‘
October 1) Medary Positive Approaches to 30 1.00 During the workshop session, the Staff Development/liuman
School Climate Relations Specialists will present to the school staffs
educational philosophies and specific-strategles which are
conducive to positive school climate, .
November 15 East Linden Assertive Discipline 20 6.00 To introduce the four competencies of the A.D. plan and to
. ! explain the techniques involved in writing a discipline plan.
November 1% Scioto Trail Positive Approaches to 13 1.00 To present educational philosophies of Dr. Will{am Glasser,
‘ School Climate Or. John Goodlad, and Dr. Will{am Purkey and specific
‘ : strategies which are conducive to positive school climate.
November 16 Indianola M.S. lmrrovlng Student 32 6.75 Goal: To encourage and help teachers to boost student achievement.
: Achievement Gbjectives: The oarticipants will Increase knowledge and skills
, on how to: a) work with unmotivated students, b) te-w and
. cooperate with colleagues, c) help students prepare for tests
and use test results,
November 17 Stockbridge Positive Approaches to 10 .00 Same as above Positive Approaches to School Climate
) School Climate : -
November 18 Indian Springs | lmproving Communications 3 6.0 Goal: To improve communications among the Indian Springs School
: . Community (staff, students, parents, etc.).
Objectives: The participants will: 1) {ncrease their awareness
of patterns of communication which hinder effective communication,
2) increase their awareness of patterns of communication which
facilitate effective communication and 3) practice effective
communication skills,
November 18 Como Conflict Management I8 6.75 Goal: To provide participants with an introduction to conflict
management skills,
Objective: To provide participants with skills for more
effectively and safely managing verbal and physical confrontations,
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Appendix H (Continued)

Chronology of SD/HR Activit
Including Location, Inseryi

ce Topic, Number
Length in Hours,

les Related to Design Objective 5.0

of Participants,

and Goals and Objectives for 1982-1983

- Date

Location

Number of
Participants

Length Tn

Inservice Topic Hours

Goals and Objectives

November 19

November 310

December 6

December 8

lecember 9

January §

January §

Avondale

Burroughs

Sullivant

Moler
| Shepard

Winterset

Indian Springs

29

“

Learning Disabiiities and 23 5.50
Glasser's Approach to

Discipline

Positive Approaches to

School Climate 21 3.00

Communications 16 5.50

Positive Approaches to

School Cliuate 16

25

6.00

Alternative Reading Progra+ 2.50

Positive Approaches to 15 5.50

Schoo) C)imate
Student Health

32 6.75

e

e~

KN
<N
: v
m

approach to discipline;
to identifying SLD children
regard to the learning

2) To increase awareness with regard
and appreciating their problems with
process, .

Obj. 1) To expose staff to a positive approach to discipline;

2) To give staff members practical suggestions to use as
alternatives to Paddling or other punitive methods of discipline;
3) To provide actya) experiences designed to increase understand-
ing of difficulties SLD children face; 4) To provide information
designed to help teachers identify children who are potential St
candidates more effectively; 5) To provide practical suggestions
designed to enable SLD children to function more effectively in

a regular classroom selting,

Same as Positive Approaches to School Climate

To facilitate more effective communications through increasing
Participants awareness of “verbal maps® as well as their knowledgye
and practice of the following skills: 1) so Far As | Know; 2) Up
to a Point; 3) To Me; and 4) Indexes (What; Where; When)

Same as Positive Approaches to School Climate

To present the concept of the alternative reading program, review
the relationship to tie Houghton Mifflin series, detai) the
materials along with preparing requests to meet the r>eds of each
teacher,

Same as Positive Approaches to School Climate

To increase knowledge and awareness of staff in the area of health
education. 1Jhe participants will: 1) increase awareness and know-
ledge of the drug problems, programs and policies in the Columbuys
City Schools; 2) increase awareness and knowledge of how a child's
self-image affacts his/her mental health and school behavior;

1) be presented strategies for dealing with mental health needs of

Ctudang ¢

60



Appendix 1l (Cont inued)

Chronology of SD/IR Activities Related to Design Objaciive 5.0
Including Location, Inservics Topic, Number of Participants,
Length in Hours, and Goals and Objectives for 1982-1953

' ' Nuwber of Length Tn
Date Location Inservice Topic Part fcipants Hours Goals and Objectives
January 6 Beck Learning Stjles 17 6.50 Same as pearning Styles
January 19 Lincoln Park Classroom Climate and 21 5.00 To present education philosophies and specific §t:itegles on two

to the staff at Lincoln Park. This information is to enable
teachers to learn aovert behaviors which, when practiced, will
facilitate a higher leve) of pupl] performance in the basic

Student Self-Concept important concepts (classroom climate and teacher expectations)

»

skills:
-January 19 Moler Positive Approaches to 16 6.00 To present educational philosophies which will enhance positive
School Climate and Student school climate and achievement.
Achievement Part 11
Jaduary 20 llighland Handicap Simulation to 30 6.00 To increase participants awareness of and sensitivity to the
Increase Awareness and needs of handicapped students.
Understanding of Handi -
capped Children
Janaury 24 North Adult Stress Managewent - 18 2.50 To explore information on: (1) What siress is; (2) what causes

it; (3) how the wind/body respond to it; (4) how to wore effec-
tively manage the negative aspects of stress.

January 24 North Adult Adult Learning 32 2.50 To present an overview of adult learning to the staff at North
Adult; present an awareness of specific aspects of adult learning

which will enhance teaching/learning for adults with wiom the
staff works.

January 2% Weinland Park Managing the Elementary 25 7.00 To improve the functioning of planning, organizing, coordinsting,
Classroom directing, housekeeping, and nurturing in the classroom.

January 25 South Mifflin Positive Approaches to 12 5.50 To present educational philosophies of Dr, William Glasser
School Climate Goodlad, and Dr. William Purkey and speci fic strategies which

are conducive to positive school climate.
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Appendix W (Continued)
Chronology of SD/IR Activitjes Related to Design Objective 5.0

v Including Location, lnservice Topic, Number of Participants,
Length in llours, and Goals and Objectives for 1902-1983
A D ' Number of Length 1n T
.9f‘°_ o '_}?fatign Inservice Topic Part icipants lours Goals and Objectives ) e
Janudary 27 Whetstone Skill Building for itigh 10 7.00 To present relevant software for computer use to departuent
School Department Chair- e chairpersons, To present an overview of the Learning Style
persons models of Gregorc and Dunn. To facilitate a planning session
on Horth Central Evaluation.
february | 'Champlon Technical Assistance-- 33 7.00 To conduct human relations activities which will enhance the
"Positive Approaches to ¢ ) school climate of the participants and to present educational
School Climate and Jeam philosophies of prs. William Purkey and Glasser,
Building”
February 10 Fifth Avenue Assertive Discipline 18 6.00 To familiarize the staff with the Assertive Discipline program.
To receive training in the theory and application of the four -
Competencies and how to apply the principles in a schuo lwide
praogram. \
tebruary 23 Scottwood Positive Approaches to 16 7.00 To present to the Scottwood staff educational phllosoph}es and
School Climate specific strategies conducive to positive school climate.
tebruary 24 Fairwood Positive Approaches to 19 N 7.00 To present to the Fairwood staff educational philosopnies and
School Climate specific strategies which are conducive to positive school climate
March | Sicoert Positive Approaches to 11 7.00 Sarie as above.
School Climate
March 2 West ligh Schoo{ Conflict Hanagement: An 25 2.00 To provide participants with an introduction to verbal and
Awareness Session physical conflict management skills,
March 2 Hest High Schoo| Intro. to Stress Manage- 32 2.00 Same as above Stress Hanagement ,
. want
llarch 9 tast Columbus Building Positive Self- 18 6.00 To discuss and illustrate how positive and negative seff—cuncept
Concept are manifested in pupil behavior and achievement and to how
ways to cultivate pupil sel f-concept.
Harch 21 Fairmwor Positive Approaches to 21 2.00 Save as above Positiye Approaches to School Climate.
. School Climate .
Mirch g t eawonod Time Management 8 2.00 To present time managewent strategies. ,
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April 12
April 18

v April 14

Chronology of SD/MR Activities
Including Location, Inservice
Length in Nours, and Goals and

Appendix i (Continued)

Related to Design Objective 5.0
Topic, Number of Participants,
Objectives for 1982-1933

. Number of Length Tn J T
n_f?fffl?n Inservice Topic Participants Hours Goals and Objectives _ N
Innis Assert ive Cosmunication 10 - 3.00 Participants will develop strategies for being more effective
Strategies ' when working with groups likely to be aggressive or resistant
- to what they present, or Lo them personally.
innis Assertive ' Communication 8 3.00 Same as abuVe.
' Strategies
Binns ‘Positive Approaches to 22 2.00 Same as Positive Approaches to School Climate.
School Climate .
Cranbrook Supporting Staff torale 26. 3.0C Enhance communication and involvement among staff wmembers;
. develop awareness and appreciation of differences amony
individuals; and develop individual and group control of time.
A
'
5 TR
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Chronology of SD
Including Location, Inservice Topic,
. Length in Hours, and Goals and Object

Appendix |

/IR Activities Related to Design Objective 6.0
Number of Participants,
ives for 1982-1983

Date Location Inservice Topic -Pfﬁ?ce::p::ts “"m?:?s'" Goals and Object{ves
August 26 Ft. Hayes Careed Food Service Managers 68 3.0 To provide'Food Service Managers with Assertive Communication
7 Workshop skills,
December 4 Ft. Hayes Communications 110 4.0 To share with custodians effective interpersonal communication
skills and to create plans for solying identified concerns,

February 14 Ft. llayes Communications Workshop 123 4.0 Same as above, -

February 1% Ft. Hayes Communications Workshop o 82 4.0 Same as above.

february 16 Ft. Hayes Communications Workshop 72 4.0 Sape as above,

february 1) Ft. llayes . Cosmunications Workshop 115 4.0 Same as above.

68
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Chronology of SD/HR Activities Relate
Including Locatjon, inservice To
Length in Hours, and Goals

Appendix J

d tv Design Objective 7.0
pic, Number of Participants,
and Objectives for 1982.19g3

Number of Length 1n
Date Location Inservice Topic Participants Hours Goals and Objectives
Seplember 8 North Linden Managing the Elementary 16 6.0 Goal: To improve the functioning of Planning, organizing,
" Classroom coordipating, directing, housekeeplng‘and nurturing in the
classroom, . ' '
R Objectives: To summarize research for Managing the Elementary
Classroom. To discuss the Planning of procedures and rules.
To provide opportunity to discuss classroom problews and
consider possible solutions. To present via video casselte a
mode) for conducting the first day of school. To present a
video introduction to using Brigance Inventory of Skills,
September 16 | Imperial ouse Middle School Leadership 12 5.0 To provide personal and professional growth opportunities for
North Program middle school principals.
Septenber 22 | Shepard Center Managing the Elementary 19 6.0 Same as above Managing the Elementary Classroom,
Classroom '
September 30 | Shepard Managing the Elementary 16 6.0 Same as above Managing the Elementary Classroom.
Classroom ’
October 14 Alum Crest Teaching Economic Concepts 16 1.0 Goal: Participants will explore ways to include econowmic
- in High School Social concepts in high school social studies,
Studies - Object ive: Sixteen selected high school social studies teachers
will meet at Alum Crest, Oct. 14, 1982, from 7230 a.m. to
2:30 p.m. to explore ways to include economic concepts in their
curriculum. Presenters will serye 4s resource persons and will
be selected from various schout and cosmunity agencies.,
October 14 lwperial House | Time Management - Middle 15 5.0 To discuss the Myth of Assumed Constraints as applicable to Time
North Schaol Admn. Academy Management; to share outcomes of action plans developed on
September 16; to discuss the instructional leadership role for
administrators; to hear a Time Management action plan for
tmplementation prior to the nexl session; and to showcase a
success ful strategy implemented by a middle school administrator,
T 72
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Chronology of SD/
Including Location, Inservice To
Length in Hours, and Goals and 0

Appendix J (Continued)

HR Activities Related to Design Objective 7.0
pic, Number of Participants,
bjectives for 1982-1983

Number of Length 1n
Date Location Inservice Topic Participants Hours Goals and Objectives
0c£9ber 19 Ft, Nayes Art Potential Role of Computer 24 3.0 To broaden and deepen awareness of the potential role of
Gallery in Art Education ' computers in art education, . :
October 19 ft. Nayes Art High School Set Design 19 3.0 To discuss and evolve approuches to set design and
Gallery and Construction coastruction,
October 21 Shepard Managing the Elementary 1 6.0 Same .as above Managing the Elementary Classroom.
Ctassroom -
Gctober 26 Brookhaven Computer in Education 29 3.0 Computer Educat{on in the Columbus Public Schools.
3.0 Workshop for high school math teachers,
October 2/ Shepard Health Education - High 17 6.0 To enhance participants knowledge of 1) the drug and alcohol
School program, 2) human sexuality, 3) death and dying. '
To provide participants with resource information in the areas
of 1) drugs and alcohol, 2) human sexuality, 3) death and dying.
Occober 28 Shepard High School foreign 18 7.0 To raise the awareness and knowledge of participants in tpa
Language Workshop following topics: 1) Usé of computers in teaching foreign
s languages, 2) Expansion of foreign language course offerings
* to include all\students in high school , 3? Strategies to aid
hS in teaching limited English proficient students in high school.
October 29 Ft. Hayes Laboratory Safety 18 5.0 Participants will acquire or increase their knowledge and/or
skills about laboratory safety for implementation in high
school science classes.
Novewmber 11 Ilmperial lNouse | Middle Schoal Principal 12 5.0 1o provide personal and professional growth opportunities for

North

Leadership Workshop

L
I:-!'NJ Al

LI Sy .é,‘,‘.;,d

M.5. principals. To share outcomes of actions plans developed
during the Oct. 14 meeting; to acquire knowledge aboul the
Instructional Leadership Role of the ten Middle School
principals; and to develop an action plan based information
provided on {nstructional leadership,
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Appendix J (Continued)

Chronology of SD/HR Activities Related to Design Objective 7.0
Including Location, Inservice Topic, Number of Participants,
Length in Hours, and Goals and Objectives for 1982-1943

- Number of Length {n
Date Location Inservice Topic Participants Hours Goals and Objectives
Noveniber 22 Northwest Careef High School Industrial 16 . 6.5 To improve cosmunications between high school industrial arts
Arts Industry Tour and teachers. Obd. 1) Vo see and discuss how what is taught in
Practical Classroom the high school {ndustrial arts program fits with industry;
_ Teaching Strategies Obj.,Z? To share ideas used in the teaching of industrial arts.
Noveuber 23 "ADS" West Micro Accounting 19 : 7.0 Goal: To introduce participants to Micro Accounting.
Broad Street Objective: Nineteen selected high school business ?lﬂ[)
teachers will meet at “ADS® on November 23, 1982 from 7:30-
2:30 to be introduced to Micro Accounting by a representalive
of the McGraw 1i1) Book Co.
December 9 lmperial louse | Middle School Principals’ 15 5.0 To provide information about the teacher evaluation process
North leadership Academy to Middle School_ principals. .
December 14 bt. Hayes Writing and Mastery 16 6.0 To provide information aﬁd techniques for tmproving writing
tducation : skills in the high schools and to present an overview of the
’ mastery education program. ’
January. 3 Shepard Interpersonal Communica- 13 6.0 To improve the interpersoﬁal communication skills of the Staff
: tion Deve lopment and lluman Relations staff members.
January 4 Alum Crest Nyre Expectations and 12 ' 7.5 To learn of the superintendent's expectations for Staff
Information Sharing Development; to inform the Staff Development staff about the
* Niddle School Leadership Program for Principals, Schoo!
2 , Improvement Program, and district Drug/Alcohol Program.
Jdnuary‘;§\ : lmpéridl House | Middle School Administratof 9 5.0 To provide specific information for participants about the
North Academy - Evaluation teacher evaluation process and the use of conferences (o
Processes and Teacher assist teachers in professional growth.
Conferences
January 21 Walnut Ridge - | Itigh Schoo) Music Teacher 32 7.0 To update teaching strategies for developing and rehearsing a
Instrumental | Workshop stage band and to review the developuent of programming and
Mum Crest - - - production for show choirs.
Vocal

“da '.al ?
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bDate

January 28
tebruary 4

tebruary /

February 14

tebruary lo

tebruavy 1/

tebruary 18

arch )

March 3

March 8

Appendix J (Continued)

Chronology of SO/IMN Activities Re
Including Location, Inservice To

lated to Design Objective 7.0
pic, Number of Participants,

foreign

and pitfalls); gver-

Length in llours, and Goals and Objectives for 1982-1943
R “Humber of ‘Tength Tn
*h}ocation : Inservice Topic. Participants lours Goals and Objectives
Shepard Center |Managing the Elementary 14 7.0 Hanaging the Elementary Classroom: To improve the planning,
Classroom organizing, coordinating, directing, housekeeping, and
nurturing in the classroom.
Ohio State Univ.| Positive Approaches to 33 2.0 SD/IIR will present:to FEEP participants educatibnal
' Classroom Climate philosophies and specific strategies which are conducive
. to positive school climate.
Shepard Center | Managing the Elementary 12 1.0 Same as Managing Classroom above,
‘ Classroom .
Lane Ave. Home Economics Instructor 18 6.5 ldeas for Food Preparation--Presentation of current trends
Cookstoure Workshop and techniques of food preparation along with an introduction
and use of herbs in cooking. .
Alum Crest A “Global Perspective" for 18 6.0 To introduce participants to a Process for bringing a global
ligh School Social Studies perspective to high school social studies.
Imperial louse | Middle School Administrator 11 5.0 To develop a better awareness on the part of middle school
North | Acadeny principals of the importance of teacher involvement in
decision making,
Shepard Center | Computers in the Columbus 18 6.0 To share and discuss compuler materials dvailable in Lhe
Classrooms classrooms and discuss the future curviculum in computer math,
.
Windsor Nligh School Foreign 30 3.0 To familiarize foreign language teachers with the use of
Language Teachers on computers and to share ways they can be used to teach
Computers languages,
Brookhaven Computer Instruction in 32 To acquaint participants with computer instruction in Science
Science tducation tducation, '
lwperial House | Middle School Amuinistratoﬁ 12 5.0 Information on Saturday School (successes

North

Al

Academy

]
.
.
0

di-.

view of SIP; overview of Adopt-A-School; awareness and advantages

of Martha Holden Jennings lecture series.
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Appendix J (Continued)’

Chronulogy of SD/HR Activitfes Rejated to lesiyn Objective 7.0
Including location, lnservice Topic, Number of Participants,
Length in Nours, ‘and Goals and Objectives fog 1982-1983

k]
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!)a;e o Ml-o_catlou Inservice lopﬁlc ) -!"““E““ Hours _,__._._~_;_..!'f'.f.'s and Ub.,]ecuves
March lo Shepard Center | TRIBES Iraining 12, 1.0 To bring the teachers using IRIBES together for sharing
experiences and additional training.
Harch 17 Suutheast CC Confrontatijon ilanagement 18 6.0 * To provide participants with specific skills for effectively
. managing difficult confrontations.
March 22 Northland W.S. | High School" Bus iness K To introduce Participants to innovatjons in Nord Processing,
Education: Word Processin 32 6.0 ¢
April 21 Imperial liouse | Middle School Adainistraton 15 5.0 Suslained WH( reading, why and how; midile school --three
North Academy ) " years later--a review; scheduling--alternatives and implica-
tions.
April 20 Shepard Center | Nigh School Physical I8 6.0 (V) Discuss teacher concerns regarding the non-dresser and
FEducation ) non-participant, (2) Discuss: equipment concerns, (3) bevelop
' citywide policies and procedures for high school physical
education, (4) Discuss curriculum changes and a student
selection of activities pilot program.
. .
Hay V¢ Ramdda Inn North| Middle School Administmto, 15 5.0 Overview of strategies used. in association with interdiscipli-

nary teaching of foreign language; share jdeas regarding
recruitment of volunteers; overview of Project Aware; overyiew
of a unique middle school camping experience; observalions and
Comenls concerning middle schools,
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