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. ‘ - R PREFACE

ROLES TN MEDIA PROGRAM DEVELOPMENT: SCHOOL AND COMMUNITY d

) M o o .

Educational roles aré interrnJath and complementary. Through coop-
. erative efforts involving é@upatnrﬁ, §Upp0rt,per§pnnel, students, parents
and the community the most effective and relevant media program can be -
developed. Administrators who clearly state cxpectations for the media .
programs provide leadership for innovative development. Curriculum and
s instructional personnel, e&pllcltly outlining student goals based on as-
sessed needs, establish a basis and impetus for medida resources and services
expansion";?he expertise of média personnel facilitates selection of appro-
‘priate resources as well as efficient organization and access and effective
utilization of -them. Members of the community contribute to the planning R
process based on Communlty needs and understandings; they also have reqpon51*
bility for accurately xnterprctlnq the media program to other individuals
and groups they represent. The descriptions in this publication Highlight
. the interrelationships in media program development, indicate the individual
‘roles as local media-related responsibilities are fulfilled,; and identify . -
P @ ihe range of media functlons necessary. for effective media services.

The fallowing are tht positions and groups that .are included: super- S
intendent, principal, system media contact person, modﬁa coordindgtor, media
specialist, ceurriculum cootrdinator, instructional staff, system media committee,
building media committee, and the community. Separage media-related role
definitions for people such as media aides, instructional lead teachers, -
counselors and volunteers are not included. Implications for those and other
positions can be identified in' rclated positions;llocal development of these
definitions is epcouraged. ) .

a

As you use this mate}ial, you will be aware that within the roles of the

( various positions represented, applicable activities are repeated such as with
the statement, "interprets the media program to the community." That parti- . :
cular statement appears in the listings of responsibilities of the superin-
tendent, principal, media coordinator, and medla specialist. This is not
intended to Ccreate an "everyone responsible~-no one acting” situation, but
rather would bv addressed in cach instance within the context Of the duties
of the particular position. ‘

+

These deseriptions are not intended to'be evaluative tools but rather to
provide indicators as activities such as the following oceur: 1) individuals
examine their particular role in the development of media programs intemnral
. to the instructional program, 2) administrators seek competent. employees,

. 3) media facilities ﬁgedq are addressed, h) media responsibilities at dentral - .
' office level are Tulfilled, 5) staff deve]opment needs are identified and, '
‘addressed, 6) job deqcrlptions and related evaltation tools are deveéloped,

T) college faculties develop training programs, and 8) media committees convene

and function. ‘ ‘

(continued)




‘PREFACE  (cont.)

d .
N . . . . .
. . > + .
. .
. . . w
- .

. "Roles in Medig Program Development: Scheol and Community'.representsthe
collective geneyation of ideas by the Area Media Committees during 1980-81 and
1981-82 school years. These committees saw such a document as’ an essential
beginning to general media program development. ' The professional expertise and \‘
advice of those members, listed on the fo}]owing pages, are reflected in this

N

.material.

Each user of "Roles in Media Program Development: School and Community"
is encouraged to adapt/expand it, looking past the obvious, in facilitating
" the most effective media support to instruction in his or her particular
- gituation. An evaluation form accompanies this material. Please return it

when completed to the Division of Instructional Media Sétvices as specified
on the form. _ : .

-
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RRER MEDIA COMMITTEES - 1980-81°

Area iIMembarship and Agency Affiliation:

Glenn Keebler, Wayne County Schools
Gwendolyn P. Goodman, Chatham County Schools
Marilyn Humphrey, Glynn County Schools

Betty Spaid, Candlex County Schools

Pat Stoner, Appling County Schools

Jo ‘Ann’ Johnson, McIntosh County Schools
Nell Veale, GIRS, Coastal Georgia Center

Jim Darby, Brunawlck~clynn County Regjional Library

Constance Brubaker, Georgia Southern College

"Area II Membership and Agency Affiliation:

Carol Purvis, Thomas Caunty Schools
. Franklin L. Pinckney, Waycross City Schools
Barbara W. Coburn,. Dougherty County Schools
Miriam Malcolm, Fitzgerald City Schools
Clora Williams, Terrell County Schoolsy
" Marie P, Mitchell, Turner County Schools
Larry Aultman, GLRS, Southwest Georgia Centar
W. T. Johnston, Coastal Plain Regional Library
David L. Ince, Valdosta State College Library

Area III Membership and Agency Affiliatibn:

H. M. fulbright, Carrollton City Schools
Arthur Forehand, Crisp County Schools |
Jan Rogers, Griffin~Spalding Schools .
Norma D. Parker, Muscogee County S8chools

Donna Silberman, Taylor .County Schools

Douglas T. Bennett, Fayette County Schools
Margie Oliver, GLRS, West Georgia Center

Leroy C. Childs, West Georgia Regional Library
Charles Beard, West Georgia College

Jerry Mock, GRIT, West Georgia College

Area IV Member ship and Aqency Affiliation:

Stanley R. Wrinkle, Cobb County Schools
Snell Mills, DeKalb County Schools
.Dorothy W, Blanks, Atlanta City Schools
Jeri Hall, Fulton County Schqols
Van Shigley,‘Douglas County Schools
B. Ruel Morrison, DeKalb County Schools
Randy Dobbs, GLRS, Metro«East Center
Mary Loulse Rheay, Cobb County Public Library
Venable Lawson, Emory University .
. Kathy Brock, Douglas County Schools
Marian Gamble!, Atlanta Area Center for Teachers

Area V Membership and Agency n{fillatxon-

Nevin Jones,'Floyd County Schoals

Lonnie Daniel, Gordon County Schools
Dorothea Goodloe, Clarke County Echools
Sylvia Pound, Polk County Schools

Janelle L. Cannon, Rabun County Schoolsg
Mary Helen Banister, Madison County Schools

- Jerry Cleveland, GLRS, North Georgia Centex -
Emily H, Ahthony, Northeast Georgia Regional Library . : ,

william E. Hyud, University of Georgia -
Bettye Thompsdn, Clarke County Schools

Area VI Hehbership and Agency Affiliation:

»  William P. Johnson, Laurens County ‘Schools
- Terry Check, Scxreven County ‘Schools
.Eltzabeth.L, Johnson, Richmond County schools
S Judy” Rogers Bennett, Emanuel County Schools
Lorene V. Clower, Jenkins County Schools .
Robert W. Selwa, Bibb County Schools
Joan B. Holmes, GLRS, East Georgla Center
Elizabeth Moore, Oconee Regional Library
) Anthony Strange Fort VAlley State College
P : - f"“
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‘Douglas T. Bennetgz&Fayette County’ Schools

-

%, ' AREA MEDIA COMMITTEES —~- 1981-82

I Membership and Agency Affiliation: .

Gl;nn Keebler, (Nayne County Schools

"Morxris Ward, Bulloch County Schools

Marilyn Humphrey, Glynn County S5chools
petty W. Gpaid, Candler County Schools
pat Stoner, Appling County Schools

Jo Ann Johnson, McIntosh County Schools

- Nell P. Veale, GLRS, Coastal Georgia Center

Constance K: Brubaker, Georgia Southern College
Jim L. Darby, Brunswick- Glynn County Regional Library

11 Hanbership and Agency Affiliation.

Carol Purvis, Thomas County Schools o

Franklin L. Pinckney, Waydross City Schoois®

Barbara W. Coburn, Dougherty County Séhodls;-

Mariam-Malcolm, Fitegerald City Schools - T,

Clora Williams, Terrell County Schools ~ - . . )
Marie P, Mitchell, Turner County Schools

Larry Aultman, GLRS, Sonthwest Georgia Center

pavid L. Ince,-Valdosta State College

Walter T. Johnston, Coastal Plain Regional Library

II1 Membership and Agency Affiliation: . ' N

Warxen M. Alexander, Doolaey County Schools

Arthur Forehand, Crisp County Schools )

Jan Rogers, Spalding County Schools

Norma D. Parker, Muscogee County Schools .

Donnag Silbexman, lor County Schools
Margie Olivar, GLRS, West Geoxrgia Center

" Nancy Bessler, West Georxgia College

Area

leroy Childs, West Georgia Regilonal Library
H. M. Fulbright, Georgia Association of Educational Leaders

. {
v Menbership and Agency Affiliation:

xathryn Shehane, Douglas County Schools
Snell Mills, DeKalb County Schools
willis ‘Bolton; Atlanta City Schools
Jerj Hall, Fulton County Schcols

Van Shigley, Douglas County %chools

-Stanley Wrinkle, Cobb County Schools

Kathexyn B. Bush,_GLRS Georgia Department of Education

. Venable Lawson, Emory University

Ares

Area

)

wnndq Calhoun, Augusta Regional Library !

Mary Louise Rheay, Cobb County Public Liﬁtary

Xathy Brock, Schoo! and Children's Services Division~GLA
Mary Jo Boyd, Library Construction and Sexvices Act counct
Charles Beard, Georgia Library Association

- Dorothy Blake, American Association of School Librarians

V Membership and Agency Affiliation:

Nevin Jones, Floyd County Schools

W. Jerry Rochelle, Dalton City. Schools
Dorothea Goodloe, Clarke County Schools
Sylvia Pound, Polk County Schools b
Marquerite Cline, Cherokee County Schools

Gwen Mundy, Hall Cotnty Schools

Jerry Cleveland, GLRS, North Georgia Center

william E. Hug, University of Georgia <

‘Bmily H. Anthony, Northeast Georgia Regional Library

Battye Thompson, Georgia Assdciation of Educatorg” * .
Jane Bandy Smith, Géorgia Association fox Instructionhl T%chnology
Ethelene Jones, Georgia Library/Media Division-GAE \
V1 Membership and Agency Affiliation: E :
? Cad
Wwilliam P, Johnson, Laurens County 8chools
Terry Cheek, Bcreven County Schools 4

| Elirabath-L. Johnson, Richmond County Schools o
Judy Rogers Benyriett, Fmanuel County Schools- o

Lorene V. Clower, Jenkins County Schools
Joe Owens, Baldwin County Schools

"Joan B. Holmes, GLRS, East Georgia Centex
" Anthony Strange, Fort Valley CTollege
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DEF INITIONS

. TERMS USED THROUGHOUT THIS DOCUMENT
\

»

User: The  student, teacher, administrator, parent or communlty membey
seeklnq an instructional resource or service.
i
¢ RN
Educational Team: Composed of administrative, instructional, ¢owynseling,
media and other support personnel involved in the
instructional processes in school situation.
Ingtructional Staff: Personnel with major responsibilities for the daily
teaching/learning activities in which students are °
involved. : : i
Media Staff: Personnel with major responsibilities for reviewing, selecting,

' acquiring and organizing instructional-resources; for providing
access:to and flexible, effective use of instructional resources;
for developing materials with teachers and students: and for
fa01]1tat1ng development of skills to obtain and interpret
1nformat10n.‘

d

Media: The print and audiovisual materials and equipment used in support of

the instructional process, encompassing materials, and equipment beyond
hardbound library books and textbooks. Instructional media incorporates
haxdbound books, paper-backed amnd softbound books; magazines; newspapers,
duplicating equipment and materials; laboratory equipment and materials;
audiovisual-equipment and materials {audio and video- recordings, trans-
parencies, filmstrips, and films); instructional television: comprehen-
sive learning systems (may include a variety of equipment and mater-
ials); self-instructional materials; teacher-made materials, and
any other materials and equipment that can be utlllzed in the delivery
of "instruction. :

Cannunity: Parents and other individuals, business gnd industry, organizations

. and agencies impacting and impacted+by the educati&ﬁal program.

-
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S THE ROLE OF THE SUPERINTENDENT IN MEDIA PROGRAM DEVELOPMENT

&

T d 7

¥4 . . ]
The superintendent provides leadership and is the primary force in. - }
establishing effective and efficient media proqramq. ~In this role the super-
intendent: : S

identifies-expectations for the media program -and media pérsonnél;

1

~  assumes responsxblllty for the development ‘of the local 1ngtrudtlonal

.media and equipment policy and procedures; v

~ approves the establishment.of long and short term goals;
. . ‘ - . . % p)
- ' ~ assumes responsibility for interpreting and implementing standards; '

“r

~  budgets for media program development;

A

~ facilitates recruitment and employment of outstanding media personnel;

- provides for media facilities improvement;
~ works with pfincipals to promote instruetional/curriculum-related
media service; ’
» - prowides quldellnes to principals for media pfoqram development and
. e . evaluation; ‘
.- s

- ~ appoints the systemwide media committee;

.~ serves or designates a represenuétlve to serve on the systemwide medla
lsbommlttee,

~ appoints a quallfled person to serve as;System Media Contact Person
for the Ceorqla Department of Educatlon-

R Y : . s

app01nts media professionals to currntu]um and textbook selectlon.

“ committees; s ’4) ’ <

: .t ‘] :

". ~ interprets the media program to thé’dommunity.

’5

s PRSP S Oy s P O
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' THE ROLE OF THE SYSTEM MEDIA CONTACT PERSON IN MEDIA PROGRAM DEVELOPMENT
. . " \ X .

w B

5~

Although the benefits of a full-time, - system-level media professional
are recognized, many Georgia school systems are not able at this time to employ
such a person. However, each superintend¥nt,- on an annual basis, designates

an employee to serve as media liaison betwéen the system and the Georgié Depart-
ment of Education. Appointeés represent’ vayied positions statewide; many are
either curriculum dlrectors or bullding~levé1 media specialists. The communi-
cation processes established by the System Media Conta;t Pexrson are ‘crucial to
planning effective media programs and making resources available to users. The*
media coordinator, in systems where one is employed, often perfokms the respon-
sibillties of thls p081tlon. The System Medla Contaff Person'T )
- coordinates distribution of media-related informational materiaié
from various sources to all schools and appropriate personnel in ¥

the system; . ™,

- -gerves on the systémwidé media committee to develop thevlocal
instructional media and equipment policy and implementation
procedures; : .

. N . .. /

~ assists w1th the organization of media committees at the building /

[ %

" level; . . . . _ K

- assists media committees in defining'media goals and developing
comprehensive media_plans;-

~ diregts the completion of ‘the Instructional Resources Survey:
submits the systemwide report;

- -
*

- submits the annual order for instructional television schedule
books and teacher manuals; manages the distribution of those
resources; \ T

s .

- coordinates ‘duplication of 1l6émm films broadcast by the Geqrgia

Public Telecommunications Commission:

&” ‘agsigﬁgiocal pérsonnel~in participating in video teleconferences.

@

7




‘bf‘the-medja program including services, personnel,

THE ROLE OF THE MEDIA CO@RDINATCR‘}N MEDIA_PROGRAM‘DEVELOPMENT

1
>
. ~ Id
¢

As an administrator, the media coordinator is concerned with afi_aspec£§ ,
facilities, materials and

equipment. The successful coordinator is skjlled in media techniques, under-

tanding and motivatingindlviduals and groups,

conceptualizing the whold{as

well as“the specifics of problems and solutiong, and

he 1ntegratxon of

" maJority of Georgia school systems do npot have this
where this position does not exist, administrative dfcisions delegate the re-

- media coordinator;

media programs with the total curricular/educational p}in. At this time, the
ition. 1In those systems

sponsibilities fqQr these activities to other personpel. . In this role, the

a . . . . R -
X,

¢ - coordinates the development of media policy and tmplementation

procedures® .
- assists with the implementation of média standards; o .
, , . ‘
~ .develops and administers systemwide media services- - S e

-

— Jdevelops the budget proposal and seeks and administers alternative
fundlng,

~ coordinates both immediate and Io_rgg range planning of me programs;

"'~ serves on the systemwide media committee; - ’ o T .
g 2

- provides media staff development activities;

«

- a531sts prlncipa]s in selectlng guakifled media personne]
T4

- assists schools in developing thelr media program budget proposals;

consults with school media personnel* ' ' .

Y

- serves as media liaison bétween tﬂ@ system and the Georgia Depart~
ment of qucation, assuming the responsibilities 1dentif1ed as those
of the system media contadt person; .

- consu]ts with administrative, currlculér instructional and media
personnel in med;a program development , facilitjes design and personnel |
training; A . _ . ,

—~ evaluates systemwide media programs ‘and assiqts with the evaluatiqn of
building media programs; -

- coordinates the selection:of media based on the needs of the instruc-
tional program and the individual _users;

~ coordinates distribution of media—related informational materials from
various sources to all schools and appropriate personnel in the“system;

-~ insures accessibility to media;

\ N . -

»
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w  THE ROLE OF THE MEDIA cmmIMR IN MBPIA PROGRAM DEVELOPMENT (cont.) o C
e : ) . : .

! \ =] 1 .
“ - T ) Y - . : v
o '¢{;~ £ h@ ’ ) . ) 4 . - . ¥
. "~ 'brovides assjstance to building media committees;.
' . ) - A
~ interpretg the medi® brdgram to the schools and community; - : ’
-~ VIR o & .
BRSO, R . : .
* -~ maintains awareness of media-related research; ‘ v .
) -‘”f?‘m\’ ) . h ’ . ) . . i .
o ¢ ~. encourages networking, both within jt‘he system and with other systems;
A “~ encouragesg cooperatives’activities with-other local informationy ‘
” ‘  educational agemMcies; . . ) ' e I
’ s - ’ A A 2
- - provides #tatjistical information aboutme media program;
4 X : : ’ , ‘ .
-~ ‘partigipates in professional media” and educational organizations. ' ‘
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THE ROLE OF THE CURRICUI;UM -COORDINATOQR IN- MEDIA PRQGRAM DEVELOPME%
g > ” 1

o

' - . ) q.‘

{Curriculum Directory Directbr of Instruction, etc.)
. . PR - -}
. : \" ' }~ ' . ) »
T . The Currlculum(COOrdlnator is responqlb]e for tmeqnx}‘@s of déveloping, -
reviewing and 1mp1ement1ng curriculum within the system. is coordinator ’

- .insures that the curriculum include adequete and relevant media resources that v
' match teaching strategies, learning objectivés/activities and evalua®ion tech- .,
niques. , In this role, the curriculum’ coordinator: )

g - ¢

v
S

o -~ codrdinates the planning of currlculum development incorporating
L " ﬁ the use of media; - . . > e

-

- promotes effective media utilization in the implementation of adopted ;
curraFulum at the system amd.building levels; o ‘y/

B . .
- f§ﬁra551sts the s em media committee and the building-level pedia ‘
s dommittees in dentifying resources for specific content areas;
, » - #works with others* in providing staff development opportunities
. Ain selection and utilization of media;* . "

: ~ . provides input to the selection of media based on thelgéeds of:: the, oo
instructional program and "the individual users; : R

~ .serves on systemwide media.committee; - . _ A ' .
. e g ' ¢ Y. )

- consults and assists administrative, media and instructional personnel |
In media program development, resources utilization and facilities b2
design- ” v e . o

N : ' IR n ’ " * | 3

- assists in the evaluatlon of media and its utllizatlon in relaglon to

the systemwide curriculum; : .
. ¥y .. ST .

~ inferprets media aspects of the curriculum to_xxe community.

-

. Te 1.
+ !' 'v-
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RO '+ THE_ROLE_OF THE SYSTEM MEDL) COMMITTE

IN MEDIA PROCRAM'DEVELOPMLNT

-
" + The Georgia Board of Education requires “...a process for identifying
media committees, at the system and school levels, composed of administrators,
¥ spec1411qts, teachers, students and community representatives,...} .
Thi commlttee, appointed bygghe local superdintendent, bases its actiofls on
) the spstem’s establiqhed cur ulum and educational goals and obijgctives. It
- functions in an advisory capacity to the superintendent and through that posftion
' to the local board of education, as well %yvto the building-level committees.
\g‘ In its role, this committee: i : . :

H T - ’E
;. > S : £ o
N o= - recommends media pbdlicies and implementatton procedures based on N '
' ) state policies and standards; . T

- reevaluates media policies and procedures perlodlcally and recommends

" \

s revisions as necessary; -

¥ ‘ - el .
- analyzee];ﬁstructlonal goals and establlshes media objectlves and

prlorltles.

.
’

- 1interprets state and regional standards and state media pdlicies;

= < - apsesses systemwide instructional,needs, avallabllity of resources,
AR medla program development and qerv1ces, - . .

e o ‘reviews priorities for media budget proposal and recommends budget-
allocations;

- < plans for immediate and long range media pro@ram development;

o

- . establishes procedures relating to the selection and evaluation of media;
- ) - recommends procedures to insure copyright adherence:

- responds through established procedures to formal complaints [fegarding,
challenged materials; : K

- 1dent1f1es medla-related staff development nceds and seeks opportunltles

* &ﬂ"P to address those needs, K
« - y 2 ' . . : -

~ encourages cooperative'plannihg between administrative instructional
and media personnel;

. - establishes procedures to insure aCcessibilitx,to all types of media;

- establishes and maintains cooperation with other local agencies;

- communicates media-related information to schools and the community;

’
o o - evaluates qutemw1de media services and recommends mod1f1cat1on as

N : anwovrtnio : //\H\/ o
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-  THE ROLE OF THE PRINCIPAL ‘IN MEDIA PROGRAM DEVELOPMENT
, < — =N

i The principal is thelinst uctlonal ‘leader of the school, facilitatinq the
Y process through which inst uct onal and media personnel plan and 1mplement the
. educational program to meet\learner needs. In this process, the media and
_ instruct10nal programs are ihtexwoven and represeﬂfﬁtlves of the school communlty
. '+ are involved. In this role, the principal: R : - .
- works with staff so-{hat media and media services are interwoven PN
into curriculum development and the instructional program;

S _ - interprets the building media program to the ‘superintendent, .
‘;"4”{. St : teacherq, parents and the lay comq/ﬁ/#? < \x

‘\ - recommends,qualified,,innovative media personnel for employment;

- provides leadership in professional growth;

Y;; S h | - A&lbcates funds fofkinstructional resources; - ’ , Co
7r‘ .'// S k_-; - works with the media coSrdinatér to evaluate the media program;
- -~ appoints the building level-media committeé; | ) .
\ o '
Y \ ' ~"* meets regularly with the'bui}ding media commifteg;

.-~ = encourages flexible use of the media center to provide student
. access at ti@g of need; :

© - ; - provides time for and encourages teacher/media specialist planning;

~ secures and/or encourages support services for .the media professional;
® . * 7
- facilitates involving all professional staff in the selection of new
" media; ‘
. X ) - Y *
. -~ supports and encourages innovative teacher/learning strategies;

~ evaluates media.personnel and the media program;

- - - _.;_ ~ T S - e oo im i e e e e e . . BN il l\

- reqpests thati§11~reading lists are developed with media.pérsonnel input;

~ promotes cooperation with ether 1nformat1®nal aqen01es such as public »
11brar1es, GLRS Centers, etc. : !
ST - ~ assists in planning media facilities development, S R

P .
[ : . . 4

AW
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» : JHE ROLE OF THE SCHOOL MEDIA?SPECIALIST
: ' IN MEDIA PROGRAM DEVELOPMENT

The media specialist works in the instructional development process as

well as in materials evalhation, acquisition, apd utilizetion. As a member

of the educational team;, this person works witl?teachers in curriculum plan-

ning and in identification, selection and use of:resources to meet learner

needs. The media specialistris a source for insuring that planned curriculum .
« 8nd media services reflect the optimum relationship between all parts of* the ’

instructional program which includes design, objectives, learning activities,
- B resources ant evaluation strategies. In this role, the Media specialist:

- assists in developing building media polic1es and implementation
. procedures within system pollcies and procedures, ’

- vcoordinates thejbuilding media committee;
- plsns the school media praogram with the building media committee;
<;\\ - 'implements media policies and standards;

- .develops media budget prdposal based on recommendations of the
building media committee;

-~ plans with and reports to the princibal*

~~ assists the media coordinator in planning for systemwide and
building program development ;

. - - creates and fosters a climate that motivates effective utilization
of media facilities, resources, and services;

~ interprets the media program to students, faculty, administration
and the community;

_:_“,ﬁ:“ l:

- insurés accessibility to media;

- part:cipa+es in curriculuws development and implementation, i.e, ,'
'_»\_ ... ... .. serves . an currioulur and - textbook committees; :

- assists teachers in designing instructional and leafning experiences;

- selects media based onﬁthe needs of the instructional program and the
individual users; % .

W

- Informs users of media center services and resources;

- '#orks'with instructiohel staff to provide learning experiences for
s media skills developmeng;

4

-  evaluates media services with administrative and instructional staff
and modifies as appropriate;

| 17 .
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(continued)_
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THE ROLE OF THE SCHOOL MEDIA SPECIALIST IN MEDIA PROGRAM DEVELOPMENT (Continued}

r

- manaxea the acquisition, processing, organization, circulation, .
maintenance and inventory of resources: )

~ produces locally designed matqrials for and with students and 1nstruc*
tional gtaffs .

~ plans and implements media-related staff development activities;
- cooperates with the local public library;

- cdordinates identificdtion of and access to resources available J
through other local agencies or community resources, i.¢., communi
resources flle; :

4

- asgists in selection of medis center 8ﬁpport personnel ;
-uparticipates in professional media and educationsal organizations; -

-

~ seeks opﬁortunities to increase professional skills.

__f\\\
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THE ROLE OF  THE INSTRUCTIONAL STAFF
IN THE MEDIA -PROGRAM DEVELOPMENT - — — -

-

The instructional staff is respon51ble for planning teaching/learning
processes and evaluating students' progress. Since media is an integral
part of the instructional program, it is the responsibility of the teaching
staff to stay ahreast of currently available resources and effective utlli—
zation technlques. The 1nstructxona1 staff: : .

within specific content areas;

matches media to established learning objectives and test results
and integrates fthem with spec1f1c content areas;

1
1

promotes contit ous, purposeful use of the media center, its
resources and sé@rvices by the class, individuals and small groups;
demonstrates an active interest in qelectlnq materialsg and develop—
ing the collection in his or her subject area;

demonstrates creative use’of a variety of media in hiq or her
subject area;

plans activities to develop intelligent users of information sources
and critical readers, viewers and listeners;

plans teachlnq strategies for varying ability levels and learnlng

~styles;

identifies the need for student instruction in media'research/
reference skills and integrates these skills into assignmernts

»

serves on the building media“committce when appointed;

seeks the media specialist's services in\planning class lactivities
and in designing and producing instructional units and materials;

demonstrates effective operation and utilization of audiovisual.
equipment; ‘ -

seeks opportunities for professional growth in the sklll of usinq

- and guiding students in' the use of media;

identifies the need'for student instruction ih‘media production
skills and teaches them in conjunction with ebntent area;

cooperates with the media spec1allst to malnta1n desired student

'behavior in the media center; . .

encourages students to expand inguiry techniques and to seek alter-

nat1ve methods of obtaining 1nformatnon”

...... —r- S e v e m4am s A s ik mmn
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. THE ROLE OF ‘I‘HL BUILDING MEDIA COMMITTEE
: IN MEDIA PROGRAM ODEVELOPMENT

b4

o The bulldlnq medla commlttee should be composed of an administrator,
media specialist, teachers, students and community representatives. Since
the role of the committee is b¥sed on learner needs and the instructional
program, the structure of the building-level media committee may differ from
school to school, even-withinfthe same system. The building media committee,
in addition to addressing media concerns at the ‘school level, provides input
to the system media committee. With this in mind, the building committee:

-

develops procedures for implementing the system's 1nstruct10na1
.media and equipment policy;

I

N ’ L

- analyzes instructional goals at the system and building levels;

- establishes media program objectives and priorities;

- develops immediate and long range plans™for the media progran;

- recommends priorities for budget proposal;

-

-~ participates in evaluating and modifying media services;

. — recommends media policy revisions;
~ ' assesses instrpctjonal needs and available media resources:

.-

- establishes processes for insuring input to media selection;

o

- recommends procedures for insuring accessibility to media;
¥

.~ encourages cooperative planning among admlnlqtratlve,instructlonal
and media personnel; .

- responds tbrouqh'égtabllshed procedures to formal complaints reqardlnq
materials used in *the school; :

- recommends procedures to insure copyright adherence;

. | © ~ assists with identifying, plannlnq and implementing media-related
staff development aCtJVltleG, . 2

~ provides information tb the school and community about available media- -.
related resources and services;
=€
- recommends procedures for establlshlng/malntalnlnq cooperatlon with
other agencies, .ife., publlc library.

v
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THE ROLE OF THE  COMMUNITY
IN MEDIA PROGRAM DEVELOPMENT

-

2

The community, as defined here, is composed of individuals, cultidral )
and informational agencies, organizations, and business'and industry. Since
the community is the environment in which the student interacts, it has a
unique role in the educational process. Community use of school resources
and school use of community resources are beneficial to both the community .
and school. Involving commﬁnity members in planned and coordinated volunteer
activities contributes to achievement of instructionﬁi\gpjectives'and educa-
tional enrichment. 1In its role, the community: .

[

- stimulates awareness of available media resoyrces and services
through existing informational channels; ng'
+ i }‘ : : . I .

- provides assistance in planning for the use of media in develop-
ment of studend skills necessary for employment in the community;

S

'~ provides constituents for appointment to media planning committees;
- ‘ _ | _?
= influences media-related legislation and funding;

x

=~ Ppromotes positive attitudes toward the utilization-.of a variety
of resources in the educational process;

~ provides information and. services, i.e., resource speakers, field
~trip sites; :

~ encourages cooperative activities among community agencies.

10 ’ 21

>
"

- S e P OO

.4,._,_._,.‘1,__%_<~ s S B - , :;:;2




. !
N L z ‘
- 12-2-82 ’
EVALUATION OF RESOURCE e —
) «
, _ Provided by Division of Educational Media Sexvices : . L
* : ~ ) -~
A Y v
- 1 L3
’ > " h L4
Your position:
- . System administration Bujlding administration
System curriculum ) Building ‘instruction § .
System media . Building media .
. ‘Media educator _ Other *
. o
To help us determine how we can assist local systems to improve media pro-
. P ~ grams, we need to know how the information in this resburce meets your needs.
/ - . Please answer the following questions: )
. . . .
1. Title of resource: :
f ! ) ’
. ‘2. 1Is tha infomatipn appropriate and is sufficient information included?
* '
YES NO Partially ) )
< - ' ;‘
3. Do you feel that this resource has adequately met your needs?
YES NO Partially
L . ! -
4. If not, pleass list needs that ‘sti1]l exist and suggest how we can help
o you meet them, '
A "' ' . \ - . S
,:x‘ ,
r
. 5. Do you have suggestions about how the resource can be improved? -
. A. Additions _ : .
1y ¥ .
|\ . !
. ‘ J — PR - -
_ _ B Deletions ' s
. 6. Do you feel that this method of dissemination effectively meets your ' ' .o
_ requast for assistance from the Division of.,Instructional Hedia
i : . Bervices?

C e e e m - NO e e e e+ e e e S L e e e e e S e _..,v,

L

: Please return the complated form to Services Unit, Division of Instructional}
Hadia 80!‘v1ces, Twin Towars East, Suite 2054, Atlanta, Geoxgia 3033‘

ir Yougnud furtlbur .”i',tz.nia' Please vrite us at tllxe above ac*drass ox I mpy ﬂVA’LﬂBLEq

Pty o |




