
V
.ED 247 985

AUTHOR
TITLE

INSTITUTION
SPONS AGENCY

PUB DATE
.NOTE
PUB TYPE

'EDRS PRICE
DESCRIPTORS

ABSTRACT
The Bilingual Vocational Instructor Training (BVIT)

project at California State University at Long Beach was established
to teach instructors to communicate with limited English speakers in
specialized skill areas. An evaluation` of the program was conducted
after its third year of operation to assess the placement of
graduates and the institutionalization of the program: The findings
of the evaluation included the following: (1) an average of 43
students per year, or 86% of the program graduates, were placed by
the project staff; (2) the program is ,expected to continue in fall
1984 after ,the terminatimen of federal funding; (3) the
interdisciplinary approach of the curriculum was highly valued by the'

participant .(4) instructional materials were rated as excellent;
(5) the articulation of the BVIT program with ether courses enabled
participants to complete the BVIT certificate while satisfiing
reql.firemerits for other credentials or degrees;,(6) the Second
Language Approaches for Vocational Education (SLAVE) workshop was
considered too intensive for too short a period of time; (7) there
was little or no follow-up of program .graduates; and (8) public
relations efforts were almost non-existent. Recommendations offered
for the continued growth' and effectiveness of the program included
reviewing the SLAVE portion of the curriculum, setting up a public
relatibns program, and ensuring an adequate administrative and
financial basis for the program. (LAL)
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Introduction
1

Funding and authorlty for the Bilingual Vocational Instructor Training

.Project at the Calif,prmia State University at Long Beach (CSULB) are con-

*

tained In Sections 181-1898 of the Vocational Education Act of 1963, as

'-,

amended by the Educational Amendments of 1976 (Public Law 9444821. The

program is listed in the Catalog of ¶ederal Domestic-Assistance (CFDA)
c .

under_no. 84.099A "Bilingual Vocational Ins.iructor Tr ining Program" and

... 4.

administered by the Office of. BilingUal Education and Minority Affairs,

a'.

U.S. Department of Education.

The purpose of this program is to provide training o meet the critical

shortage of instructors postessinb both Sob knowledge and skill's and the :.
dual laage capabilitieS recivired for.dequate instruction of persons

handicaved by their limited English-speaking ability." (Federal Register

42 FR 53852, October 3, 1977; Part.526).

.The CSULB projeft is one of only six national Bilingual Vocational

Instructor Training Programs currently by'the.U.S.Teprtment of

Educatign 4nd is serving a growing poptation of limited Englishr4peaking

students in the Los Angeles and Orange Counties of California.

A
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Rationale

An. evaluation plan is requiredNy Bilingual V cational Instr6ctor

e*
Training Program rules and regulations. The CSUL project' directors have

diligently met these regyirfMents by engaging evaluator's forthe.first

and second years Of the three year projpct.- These reports are readily

aVailable and deal with the profect's specific objectives. A number of

their recommendations have already been implemented.

This evaluator was asked to focus on two specific activities: placement

of, graduates and the insti

of thiS report follows an

es and recomilwndations:

ti

1

tutidnalization of the QVIT Program. 'The 'outline

ac*creditatibn Imam report of strengths, weakness-

'a
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!CSULB-B IT Program Objectives and Purpose
.

so`

The objectives of the CSULB Bilingual Vocational Instructor Training

Prbgram are:

1. . Institutionalize the tilingual Vocational Instructor Training

Pnogram at CSULB, including -the faculty, the interdisciplinary

curriculym, and the cooperative relationship with industry,

rehabilitat on agencies, ali educational ,facilities on a pro-
.

gfesSive basis.

Develop a model bilinguall!.,vocationaliinsiructor training curriculum

A 4

which coordinates occupational development,' ESL traning,pative

language proficiericy ind field experience.

3. Increase supply and quality of:bilingual vocational instructors

a
to meet current demands.

The purpose of the Bilingual Vocational Instructor Training (-BVIT)

gram is to teach instructors how to communicate with English17
speakers P.ES) in'specialized skill areas. Instruction is used which

utilizes the native language of the student as a medi,ym for conveying

knowledge.of skills while at the same time augmenting the student' :

competence in English, particularly in job-related technical terminology.

Primarily, vocational content subject areas are directed in the student's

native language, while job-related English is taught utilizing Vocational
%,

English as a Second Language (VESL) techniques.

Ne

Traineeships (drants are available up to $1,500 per year plus summer

tuition.
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Program Strengths I

}2. There is clear evidence that the program will,continue,in FAll

1984 after federal funding for the BVIT project is 'terminated.

1. Placement of BVITGraduates is high. The project staff was able

to place an aveta0 of 43 students per year or 86% of its grad:

uates. The numbers' of participants placed as reported were as

follows:

. 1981 - 82 i Year 1 , 43 placed, of 50 FTE 86%

1982 - 83 Year 2 ;44 plpced of 50 ,FTE 88%

1983 -a- 84 Year 3 42 -ploced" of 40 FTE 105%

f .

On June 15, 1984, the coordinator reported That 20 individuals

alreadyalready ad'mitted fc 198445 and that there were 22 others

being processed, with 5 additional prOb.able enrollees. This

enrollment is well above any federal, progiam of a similar-nature

that has been reviewed by the writer. Staff also reported that

the caliler of Wiring students is at a higher level than pre-

vious years. It is interesting to note that during the late'p#rt

of the three year project period, the program was able to generate

a waiting list of admitted BVIT students although specific numbers

'were not available. A number of these stunt enrolled in courses

)
without the benefit of a traineeship stipend.

Project Co-directors have establTshed stability and given-credi-

bility to the program by their experience, professionalism and

stick-to-itiveness throughiet the project. Participants look

to them as mentors rather than prbject directors; .Their weekly

meetings of key staff are highly productive, as indicated in

minutes kept by the project Secretary. Problems and issues

4
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are resolved and key staff appear to be highly dedicated to

accanplishingthe project's objectives. Action items re
. ,

,clearly identified and communication amongst the staff is

enhanted during khese -weekly meetings.

4. The interdisciplinary approach of the BVIT curriculum is

.

highly va*i.by

the disadvantaed

multi -cul tural et1

participants.. Courses

Vocational English as

in special

a Second

needs and

Language,

ation, inguistics, vocativnal education,

and?field exp ience'along University.tutorial-serviceA

are Alikquentl mengloned.as highly beneficial by interviewees.

A number of p rticipantsipentioned positive results from in-

c4porating techniques and methods learned in CorA;ses-,,while

others indicated progress in establ ishin9 modif4ed V.E-SL co ses

in their school vocational education. programs. Persons in.ter-
.

or ". /0 ,

viewed were especially pleased with the summer
VERLi/workshop.

. r

5. .Materials distributed to participapts during their CSULB - BVIT

p og am were excellent. Apparently materials required for

courses and materials distributed by instructors were carefully

chosen for classroom instruction. Interviewees were unanimous

in this response.

6. The project co-directors should be commended for having -a full-

time BVIT coodinator (federal funds) wilitvoted hi5 entire

efforts toward making J successful project.
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The..tloseilproximity of the state recognized Designated Subj;Cts
4

Credentials office to the project co-directors and their under:

standing of the credential ing system permitted students to work

" towards a credential, degree, as well as a BVIT certificate.
k

The CSULB BVIT is fortunate to have involved the director \\
t 4,

of the Credentialtng office from the.inception. of the program.

The articulatioh of the BVIT program with courses has enabled

/ 'participants to complete BVIT certificates while comur/ently..

satisfying requirement for a Vocatjonal Education Credential

'and/or a degree.

8. The program staff advisors, in spite of their heavy workload,

. were able to .retain students after completing' the BVIT program

to continue in their degree program.

9. The project has an excellent and dedicated staff.. No program

succeeds without a strong administration and the administration

of the School of Education and School of Applied Arts and

Scieces should be commended for supporting the BVIT Program

both financially and administratively. This project has apparerlt-
,

ly overcome its shaky beginning and is on solid ground serving

a national and local rued and most of all serviiqg the Vocational

educatibn students in California.

4
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Program Weaknesses

I. Interviewees reported that although very valuable., the Summer

VESL Workshop or Second Language.Approathes for Vocational Ed-
,

ucation (SLAVE Workshop) was too intensive for too short a per-

iod of time. Students complained of having 'to be in class from
6.

2:30 p.m. to 9:30 p.m. and being exposed to an overwhelming but

significant amount. of theory and practice in a short time. A

review of the Summer '84 VESI Workshop schedule indicates that a

similar problem may arise for students because one of the options

is the same schedule.

Z. There, is little or no formal, follow-up or contact with BVIT

graduates.. ept for periodic dinners there appear to be no

planned activities in department, School or University. Alumni
.

uY

groups whether functioning at the school Dr University level

or at the program level do.. much to enhance the espirit de corps

of graduates. Th'e BVIT will-miss >reat opportunity for improv-

ing University-- Community relations by not taking advantage 'of

the BVIT leaders and potential 'leaders who are currently, in the

community: In addition, follow-up studies properly done,-would
:

provide excellent data for program planning.

Al

Ota

6



Public relations for the CSULB -BVIT program is almost non-existeht,

Except for the brochure (obsolete), an article in the Long Beach

Magazine in Spring 1984, a SLAVE Workshop announcement in the

Summer School 1984 Bulletin, and a proposed.BVIT dinner for Fa41

'84, the evaluator could not identify any significant effort to

publ4ize the SPIT program. Especially noticeable was the lack

of .any program announcement in the forthcoming 1985 University

Bulletin. A public relations program of work to contact stu-

dents, graduates, eiployers and other citizens is necessary for

gaini'ng public support.
«

4... Except for the leadership of the project ct-dil'-ectors and the

de .

support *of individual faculty members at the university, theri

appogrs to be no visible epablisheid person or office respon-

sible for the progress and continuatidiia. the BVIT program.

Norspecific.funds for staff and clerical assistance outside of

_federal funds could be identified. Problems are solved through

informal meetings with administrators and staff.

4
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Recommendations $ a

%1II; That the SLAVE pot-lion of the 13 VIt program be caretiully .reviewed by

apprbpriate staff to 'alleviate student concerns.
/

f2. a joint chool of Education aod,School of Applied rtt and

Sciences coinettee be organized and established to en re the

continued success of the BVIT program. The nucleus f this

committee should include the current BVIT pfoject Afo.-directors 6\p.

as well as the director(s) of the recentlx funded BVIT program
NI 4,

under Dr. Paul Bott.

3. That steps be taken to plan a publl relations program involving

program directors, departments, schobl and university staff. At

the least,' immediate steps shoUld be taken to include the BVIT

program in the University General Bulletin soon to be published

Niqd the prvaraybn and. implementation of a public relatilions pro-

gram. Of work.

4. That official responsibility for the CSULB Zrogram be

placed in an office or individual so that the prograM will con-

tinue to grow and impact in the community, California and the

"nation. Duties and responsibilities should be,speiilled out and
.

funds budgeted or redirected to carry outthese responsibilities.

'Most extra-murally, funded programS.meet their demise soon after

funding 'ends overload., monies stop, staff and` faculty interest

diminishe n with dedicated professionals.,unless resources

are earmarked for the program. The reported number of non-stipend

trainees enrolled and ,ping to enroll together with a new

projeceof a similar.'nature requires an orderly transition and

r
7r-""
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continuous and 'equal level of services to all students. The W.:

pact of BVIT will be in the services providid to vocational

students not only of Hiipanic'and Asian origin but of other races

.as well. It is 'reasonable that a joint committee such as that

proposed might serve to monitor and review the BVIT program as

_well as future joint activities.

4.

4
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Dr; Caroline Denham

Ms. Judy Fike
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Dr, Richard L. Resurreccion

Mr.tlfred Valdez

Ms. Florence Young
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Students Intervfewed

Jo Ann K. Aguire

Dolores Dominelli

4 Patricia Granados

Mary Lou Hamchuk

Daniel `Hernandez

Evangeline Hilts

.Marta Thomas
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Field Experience Locales' fpr BVIT Student

1984

1. Santa Arm Col l ege

2. Santa Ana Career Ctr.

3. Huntington Park Adult School

4'. NOCROP j

5. Al hambra Hig4h 'School Dist.

6. El Rancho Adult School

7) *Cerritos College

8. ABC Adul t School

9. Coastline Community College

10. Full erton College

11. LBCC (Pacific Coast -Campus)

12; Long Beach City College.

13. Rio Honda College

14. Central Counties ROP

SCROC

16. Long Beach ROP

17. Placentia Unified School Dist.

18. Irvine Unified (Adult Ed.)

19. Montelkel lo Unified Adult

20. Whittier Adult, School

21. Garden Grove Adult

22. Coastline College

23. Long Beach Adult School

24. L.A. Unified School Dist.

25. Lincoln Adult School

-14-
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26. Tri-Cities ROP

27. LaSerna High School

28.. .Compton College

29. Compton Adult School

30. Downey Adult School

31. El Camino COlege .

32. El. Monte Adult School

33. 1,a Puente Valley'Adult

E.E.A. College

35. Los Angeles Har400nsCollege

36. Los Angeles Mission 'College,

37. L.A. Trade Tech.

,38. El Monte Adult

. 39. La Puente Valley ROP

40. L.A. ROP

41. Santa Ana College

42. Norwelk4aMiranda Adult

43. .SELAC POP rt

44. L.A. County ROP

45. L.A. Business Magnet High'School

46. !bram Friedman Occ. Center

47. E.L.A. Occ. Center,

48. HarborlOccu-pational

49. Metro Skill Center

50. San Pedro Skill Center

51. Watts Skill Center

52. Pasadena College

,
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