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WOMEN ENTREPRENEURS: THEIR SUCCESS AND
| PROBLEMS

WEDNESDAY, MAY 30, 1984 -
) U.S. SENATE, -
COMMITTEE ON SMALL BUSINESS,

. Fugene, OR.

The committee met, pursuant to notice, at 9:10 a.m., in Studio .

One, Hult Center, Eugene, OR, Hon. ‘Bob Packwood (on behalf, of
_the chairman of the committee) presiding.
Present: Senator Packwoaod. "

Y

ST;\TEMEN’,I‘ OF HON. BOB PACKWOOD, A U.S. SENATOR FROM
r. THE STATE OF OREGON

Senator PACKwooD. The committee will come to order, please\.'I

‘was waiting just a bit to %we some of the media a chance to get set
up, but I don’t want to delay all of you any longer-

I have called this hearing today under the auspices of the Small
Business Committee, on which I serve, in order to get testimony
and get information about women in business, or unusual problems
you find. Getting into business is risky enough, male or female and
getting credit is tough enough, male or female; but the evidence
seems to be generic and overwhelming all over the country: If you
are a woman and getting into business, credit.is tougher and the .
standards are tougher. And if you're married, you have to have
your spouse sign. If your spouse was borrowing, they wouldn’t ask
you to sign. We run into situations like this all over. I'm reall
asking for testimony from you as to what experience you've had,
what suggestions you can make as to change; because if you look at
growth o? small business in this country in the last few years, it is
small business owned by women that is growing at a much more
rapid rate proportionately than those owned by men. And to the
extent that small business employs most of the new hires in this
country—not big business, not General Motors, but swgall busi-
ness—and if many of those small businesses are being founded hy
women or would be founded by women if they had access to credit
and fifancing, if we don’t-make it adequate and available and if we
don’t makg the opportunities equal, we are missing an opportunity
not just for\women; we're missing an o portunity for reducing un-
emsg)lo ment int this country. K . :

f"m delighted that so many of you are willing to take time
today to come. I've.looked at the testimony that has been turned in
ahead of time; it is right on point as to what I'm looking for. And
so, we'll start off now, and I'll give you a time schedule, roughly—
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we have to be done about 11 o’clock. To the extent that those of
you who have turned in testimony in writing, it will be in the
record in'its ehtirety. If you choose to abbreviate it, speak orally,
leave some time for questions, that is fine.

So let’s start out with our first panel of Maxine Hays, Jean Tate,
and Pam Muscato. 1 know- these three witnesses well and have
known them for some period of time. Do you have any objection to
going'in the order that you're on the witness list, Maxine first?

Go right ahead, Maxine. ’ . ' '

STATEMENT OF MAXINE ll‘A\fS,'PAS"l‘ PRESIDENT, INTERNATION-
AL FEDERATION OF BUSINESS AND PROFESSIONAL WOMEN'S
CLUBS

Ms. Hays. Good morning.

Senator Packwoon. 1 know you've never testified before, and
you're very nervous. .

Ms. Havs. My name is Maxine Hays and I'm the immediate past-
president of the International Federation of Business and Profes- *
sional Women. I'm also past president of the United States BPW,
now known as BPW/USA, and I'm here today representing' BPW/
USA.

I have a deep concern for, the issue of women and smaﬁ business.
I'm» a small business ownér myself, and | also serve on the Small
Business ‘Administration’s National Advisory Council.

Women have a unique stake in small business, both as owners
and employees. Over the past decade the number of women in the
paid labor force hag increased dramatically. Along with this in-
crease we are seeing a tremendous increase in-the number of
women going into ‘business for themselves. Today, women are be- -
coming/entrepreneurs at a rate five times greater than men; be-
tween 1977 and 1980,.women-owned businesses increased'33 per-
cent. Current estimates are that one employed woman in 12 earns
part or all of her livelihood as a small business owner.

The . American dream of owning and operating a business is
shared by both women and men; but while the dream is shared,
certain problems are not. As in virtually every area of this Na-
tion's ecorionti¢c life, we find that women. face additional barriers.

ex discrimination, both overt and subtle, is still commonplace.
The woman entrepreneur faces problems that her male counter-
part does not. She has more difficulty in building up capital; she is
discriminated against when applying for loans; %ta is less likely to
have the educational and occupational experien¢e.needed for suc-
cess; she is penalized for her sex in certain types of insurance; she
is excluded frcgm important business networks, ahd she receives no-
where near her fair share of Government contracts.

In fact, sex discrimination has an impact on every aspect of the
woman business owner’s life. Ironically, sex discrimination in the
workplace may be one of the driving reasons that so many women
are starting their own Businesses. Many women who find career
paths.blocked because of subtle discrimination realize that the only
way they. can achieve &conomic security is to be their own boss.
Unfortunately, the effects of sex discrimination and sex stereotyp
ing follow women, whatever path they choose. '
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Employed women are less likely to get on-the-job training they
need for starting n business. Seventy percent of all women are clus
tered in the lowest-paying occupations with little chance of ad-
vancement. Despite legal protections against employment discrimi-
mation, women are still not fully represented in mid- and upper-
level manggement positions which are often a tmmmg ground iol
entleplenvmb

Not only is a potential woman entrepreneur UI‘lllkL‘lV to have the
best opportunities for workplace training, she often lacks the ap-
propriate formal education. Since the passage of title IX of the
Educational Amendments of. 1972 we have seen great progress in
the number of women- pursuing. education in traditionally male
fields. But eyen with title IX, many women have continued tofbe
subtly channeled into traditionally female edueational programs.

It 1s essential to remember how recently discriminatory practices
were commonplace. For example, only 12 years ago women were
turned away in much greater numbers than men {rom most busi-
ness schools, and were required to have better grades and test
scores for admission. This recent memory of sex diserimination ‘in
education makes the Supreme Court decision restricting the scope
and effect of title IX even more distressing.

There are two areas where overt sex discrimination continues.
The first is insurance. Women who are self-employed must pay
more for their health and disabllity insurance than similarly situ-
“*ated men, and this is especially devastating for new business whele
capital 1s almost always in short supply.

Second, women- are excluded from community and business
groups, such as the Rotary and Jaycees, where important business
contacts are made. The old boy network works for men but creates
additional barriers for Women trying to compete.

Women also have special problems in raising sufficient capital to
start or expand a business, and in getting business credit. First, be-
cause .of occupational segregation and wage discrimination, em-
ployed women are much less likely to be in a position to build up
adequate capital of their own. Despite the Equal Pay Act and title
VII of the Civil Rights Act, women still earn 59 cents for every $1
earned by men.

There are a number of factors, combmed to make women look
like poor credit risks to financial institutions. Because of long-es-
tablished and continuing social patterns, many women interrupt
their careers to tend to traditional family matters such as 1eanng
children or caring for disabled adults.

Also, women are less likely to have the hands-on business experi-
ence which many lenders look for before granting a business loan,

* While all small businesses face some problem getting credit, the

problem is greater for women because of sex discrimination. Manv
financial institutions and individual lenders still hold a biased atti-
tude toward women.

A number of women have reported that they were denied credit
because of their sex or marital status; yet, if a woman believes she
has been discriminated against in commercial lending, she has no
practical recourse. The Equal Credit Opportunity Act of- 1974 pro-
hibits creditors from discriminating against applicants on the basis
of race, color, religion, sex, national origin, marital status, or age.
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But dusiness credit is exempt from many of the act’s probisions.
Creditors are allowed to request information concerning the busi-
ness applicant’s marital status. Creditors are not required to pro-
vide written reasons for denying commercial credit, or to automati-
cally disclose an applicant’s right to request this” information.
Creditors are not required to retain records relating to the-com-
mercial credit application unless the applicant requests such reten-
tion. ¢

Without these procedural safeguards, the substanyive provisions
of nondiscrimination in the Equal Credit Opportunity Act are un-
enforceable in business transactions.

Finally, another hinderance to the survival and success of
women-owned businesses is their virtual exclusion from Federal
Government procurement opportunities. The Federal Government
is probably the most stable customer’in America today, buying
more than $100 billion worth of nearly every kind of good and serv-
ice each year. Yet, female-operated {irms accounted for only four-
tenths of 1 percent of the total award of fiscal year 1982 Federal
prime contracts over $10,000. <.

This gap has been blamed on women themselves. We are told

that women lack adequate knowledge and experience in bidding
and are not involved in the sectors of the industry in which the
Government does contracting. However, consider this: ‘Roughly 30
percentt of the Defense Department’s multibillion dollar procure-
ment budget goes for such items as uniforms, food, laundry, and
liquor. Clearly, the low level of Government contracting to women
reflects both discrimination and the absence of a strong Federal
initiative to support women-owned businesses.

The current barriers to women business owners will not be elimi-
nated overnight. However, as Secretary Margaret Heckler testified
in 1980, and 1 quote, “The burden falls equally on both the public
and private sectors, but nothing will happen ip the private sector
unless the Government takes the lead.” )

Much needs to be done if women are to participate fully in entre-
preneurship. The following are specific recommendations for
action.

One, reliable data on women-owned businesses must be collected
and made available. '

Two, sex discrimination in education must be totally elimigated.
Every effort Congress can make in this area would be helpful. We
strongly urge the restoration and vigorous enforcement of title 1X,
?\s well as the.reauthorization of the Women’s Educational Equity

ct. .

Three, equal access to capital and credit must be strengthened.

The Equal Credit Opportunity Act has done a great deal to elimi- .

.nate sex discrimination in consumer credit. Why is this protection
missing in business credit? The provisions of this act that protect
women from discrimination should be extended to business credit.

Four, opportunities for women in nontraditional fields must be
expanded so that women can open businesses in all fields, includ-
ing the most lucrative ones. Implementation of equal pay for work
of comparable value is imperative if women are to be able to start
and expand businesses in all fields. - - R

. 'y T
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Five, Federal procurement opportunities for women must be en-
hanced. The development of mechanisms and incentives is impera-
tive if women are to partake of their fair share of the lucrative
Governmegnt procurement business. Four-tenths of 1 percent is a
pitiful level of particrpation when we know that women own at
least one quarter of all small businesses.

Numerical goals to dramatically increase the number of women-
owned firms qualifying for Federal contracts must be established
and strictly enforced.

We applaud Elizabeth Dole, Secretary of Transportation, for her
strong commitment to women entrepreneurs; however, women des-
perately need such leadership and followthrough from more than
one policyholder. Women have for too long been excluded from the
full fruits of the entrepreneurship because of legal and social bar-
riers. We must vigorously support all efforts to ensure that more
women can fulfill the American dream of owning their. own busi-
nesses. As Representative Geraldine Ferraro recently stated, “The
solution to problems faced by women in buginess is to watchdog
what is hﬁpponing in Washington and to recoghize that ane
woman'’s problem is every woman's ploblem

We would further state that what is every woman 's ploblem is
America's problem. Thank you.

Senator.Packwoan. Maxine, thank ydu.

[The prepared statement of Ms. Hays follows:]

36-013 Q-84 2
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., Executive Summary

Testimony of Maxine Hays
. National Federattion of Business and Professional Women's Clubs
. BPW/USA

.

Today, women aro opening thoir own businesses at a rate five Limes greator
than men. Estimates show that there ars three million women business owners in
this country and their growing presence is a relatively recent occurrence.
Betweon 1977 and 1980, women-owned businesses increased 33 porcent. However,
while womon harbo} the age-old dream "of becoming their own boss, they encounter
specific obstacles in their business ventures because they are female.

The woman business owner emergos from a social context that rarely prepares
her to best manage her own ontsrprise. Not -only does the subtle discrimindtion
she hdas faced in overy aspect of her youth, education and employment hiader her,
the policies of financial and governmental institutions limit her opportunities
for succoss. The prospective woman businoss owner does not usually have the
educational and occupatfonal experienco to bolster her business venture. She ia
likely to be discriminated against when she applies for loans. She will be
penalized because of her sex when she buys insurance. Very likely, she wil{ not
have the opportunity to serve the largest consumer in the country, the
government. Sex discrimination is a primary barrier to women's success as
business owners. '

Briefly, let us examine the background that the average ‘woman brings to
bear on a new career as a buainess owner. Tho employmoent experience of
prospective women business owners are often not ‘good paths to entrepreneurship.
We know, for example, that mid~ and uppor-level management positions are the
trai:éﬂé grounds for business ownership. However, wWomen are sti1l not full
repreSented in these positions. With nearly 70 peréent of working women -
Clustered into the lowest paying occupations-~clerical, service, sales and
unskilled factory jobs--women tand to lack the skills, the management track
racord and the capital th?t would best equip them to succesafully run their own
business, .

Too often, women also lack the formal education needed for success as an
entreprenour. Frior to the passage of Title IX of the Fducattion Amendments of
1972, women were routinely excluded from some courses of study, including
graduato business training. Sinéb Tit IX, some progress has been made with
Wore women entering "traditionally-male™ fields. But, even with Title IX
protection, many women are still channelled into "traditionally-female" areas
and away from vital fields such as scienca and engineering. The recent Supreme
Court decision 1imiting the acope and effectiveness of Title IX medans ‘that even
the limitod progress women have made could be wiped out.

Given women's oducation,qﬂa employment patterns, women-owned businesses
remain in the rotafl and service areas, :he loast profitabig areas for smarl
busineas,

While the handicaps imposed by trdditional education and work exporience
limit the success and range.of women-owned businesses, wo can also point to
specific forms of discrimination i{n our nation'seinstitutions. For example, the
Equal Credit Opportunity Act (ECOA), which protects women from diascrimination in
Consumer credit, does little to make sure that they are treated fairly in
busingsa oredit. &, In general, these business loans are disbursed to large,
¥ell-established firns before they go to the amall, new enterprises. A;} small
business people face this obstacle, but, women are disproportionately affected
because they are almost exclusively owners of small businesses. Further,
because such loans are often granted based on "gut-feeling," women suffer from
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sex-role ereotyping and discrimination. The ECOA does not require the .
retention pf the recordy that document the reasops for denial of a loan. Unless
a woman knpws to request this documentation, she will have not evidence to base

a charge sex discrimination.

The lack of commitmenf to making Homeﬁvﬁ‘businesses a viable sector of the

% business ocommunity can also be found in the policies and‘%roceduras governing

federal contracts. Women do not get their fair share of these contracts. The
federal governwent {s probably the most stable customer 1in America today-~buying
more than $100 billion worth of nearly every kind of goods and services each
year. Yet, female-operated firms accounted for only four-tentha of one

of the federal prime contracts over 310,000 awarded in FY 82. This is
an apgallineg low figure when one-fourth of all small businesses are
women-owned. Many blame women and the type of servioe or product they are
likely to offer. However, consider for a minute, that P0\4§h1Y thirty percent of
the Defense Dapartment's multi-billion dollar procurement udget goes for items
such as-uniforms, food, laundry and dry-cleaning equipment, liquor, draperies,
etc. Women business—owners suffer from exclusion from the so-called "old-boy
information networks” when they bid for government contracts. ,

The barriers which now exist for women business owners and potential
entrepreneurs will not be eliminaated overnight. And yet, as Margaret Yeckler,
Secretary of Health and Human Services, said at a Congressional hearMing in 1980
on the status of women-owned businesses, "The burden falls equally on both the
public and private 3sector, but...nothing will happen in the private sector
unless the government takes the lead. ™

Women business owners are looking for evidence of a commitmentaeto
eliminating sex-role stereotyping and sex discrimination. Prospective women
business owners need equal educational and employment opportynities, and access
to credit and government contracts. Women have for too long been exluded from
the fruits of entrepreneurship because of legal and social barriers. We must
vigorously support all effort to-ensure tiht capable women can fulfill the
American dream of owning their own businesses.

O
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The National Federation of Business and Professional Women”s Clubs, Inc.

(BPW/USA) was founded in 1919 to iﬁprovc the status of women in the workforce.
.Today, BPW/USA has a membership of over 150,000 women and me;, living in all
fifty states and }he District of Columbia, Puerto Rico and the Viréin Islundsl
\ There are over 3,500 BPW/USA organizations with at least one orgarization in
every Congressioan District in the United States. Since its establishment over
64 years ago, the objectives of the Federation have remained the same: to
-

promote full participation, equity and "economic self-sufficiency for working

women . <

We appear befcre you today to testify on women and small business. Women
have a unique and very iwportant stake in small business, botg as owners and as
employ&es. Over the past decade, the number of women in the paid labor force
h;s increased dramatically. Between 1970 and 1983, the female labor force

*participation rate increased almost 85 percent, so that women now comprise
nearly half (43 percent) of the v&%kforce;/,Projections indicate that the numbex
. ~
of women in the w&rkforce will continue to grow. Girls graduating from high
school today can expect to spend at least 30 years in th workforce——whether or
not they marry or have children. Small business is a very important avenue into

the workforce for women because small businesses tend to employ more women than

men. As reported in The State of Small Business: A Report of the President
{March 1984), "In 1979, small businesses with fewer than 500 workers were more
likely to hire young workers (16- to 24-yedrs-old), women, and elderly workers

(65 + years—old). "Small businesses," the report concludes, "therefore, are
. [
making it easier for women, older, and younger workers to enter or re—enter the

work force. "

O
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Paralleling the tremendous increase of women in the workforce has been
. their influx into the entrepreneurial srena. Women are going into business for
themselves at a rate five tiwes greater than men. It 15 estimated that there

are three million women business owhers in the country today. Between 1977 and

\- . 1980, women-owned businesses increased an astounding 33 percent--three times the

increase in male- owned businesses U1l percent). Women’s share of all nonfarm

. sole proprietorships increased from 22.6 to 26.1 percent, while men’s share
~ ™eclined from 74.3 to 71.2 percent. In addition, the number of jointly-operated

businesses declined from 3.1 to 2.7 percent. By 1980 one employed vomah in

twelve earned part or all of her livelihood as a sole prd?%ietor, contrasted

with ofe man in six.

These women are just now béginning to be identified. Virtually no data was
available on women entrepreneurs pricr to 1972. And, many experts contend thst
the data uhiéh currently exists does not reflect the entire pitture of female
entreprencurship. However, additional dats indicates that the humber of
women~owned businesses has continued to grow by leaps and bounds since 1980.

The number of self-employed vomen (who ususlly hire no employees and constitute
. 8 large portion of sgle proprictorships) incrcased 10 percent between 1980 and
1982. The number of self-employed men, on the other hand, increased only one

percent during the same period. These women entrepreneurs have g@en coined "the

new immigrants.'" "Just immigrants have looked to business ownership as a way

to increase théir economidk base and power in our society," says Juanits M.

Kreps, Former Secretary of Qommerce, "women, too, are beginning to use this

track.”

It is clear that the American dreawm of owning and operating one’s own

'
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business is shared by women 2s well as men. Women gi1e beginning to realize that

-
one of the most important roads to achieving economlc parity 1s via

entreprencurshiip.  Charlotte Taylor, prominent consultant on small business
issues and former director of President Carter s Task Force ou Women Business

Owners.,~-writes in her book, Women dnd the Business Game:
L)

What is causing this revival of the entrepreneurial spirit? Part of 1t.s
being fired by the smeoldering embers of the wowen’s liberation movement. naQ&
vomen feel that this movement has reached & new stagegra stage where economic
power 15 becoming an important aspect of personal lib¥ration. Honey 1s power
and independence and 18 necessary to achieve spiritual liberation as well.

If the consciousness raising of the 19605 made us realize that archaic sex
stereotyping kept us from attaining our fullest potential, the consciousness
raising of the 19706 is making us realize tbat econmmic freedom and power are
fundamental to achieving equality.

While progress has been made--as is evident by the tremendous increase in
the number of women-owned businesses—-many problems still exi1%t. Women business
owners face some¢ of the same ﬁxqglems that all small business owners face. But,
as 1in'every area of American life, wowen face additional barriers that men do
not .

Sex Discrimination And Female Entrepreneurghip

'f,ﬂ’\ Overt as well as subtle sex discrimination 1s still commonplace in_every
aspect of American life. As Taylor writes: "The subtle docietal conéit'oning
that started the mement the pink blanket‘was put on us and ended whén we were
pushed i1nto typing and marriasge, rather than business courses, creates a
double-edged sword. We doubt our own ability td,gperale in tlfis environment,
and others doubt our nbilil» to be cowpetent in it." 1Initially sex
role—slereglyping, # subtle form of sex discrimination, inhibigs many women from
cheosing the option of business ownership or from choosing the education

required for such ownership.

khen a woman does overcome the initial bias and chooses entrepreneurship,

. . . . . “»
sex discrimination affects every aspect of her business life: sghe has

difficulty buildirg up capital; she ia(iiscriminated sgainkt when applying for

Q *
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’ loans; she has difficulty obtaining adequate educational and occupational

experience, she 1s penalized because of, her sex 1n health and disability

tnsurauce, and she does not recerve her share, proportionate to her numbers, of

the lucrative businegss el government procurement.

The myth that women start businesses for pin money because they sre bored

rshousevives is sr1ll widespread. However, women are struggling Lo destroy this

myth. "We are tired of the myths that have hampered us for genmerations. . .
says Taylor, "myths that we can’t er shouldn’t manage woney, that ue\zsn't

balance checkbooks, that we are poor crcd}thisk&,_ﬂnd that we are “hobbiests”

. y;
. . .

rather than serious businesswomen. All these mith“ continue to hamper us ,in tﬁg

4

‘

\ ! .
business environment.” .

Continuing discrimination against women i1u the workforce, and sex
stereotviping af fect vomen business owners., For example, we ‘know that wid- a;d
upper-level m;husement positions are the training grounds for entrepreneurship.
Rowever, large numbers of cspable women are kept out of these positions. A

.
recent article ir Fortune (March 1984), "Why Women Aren’t Gegling to the Top
of the Corporate Ladder,” revealed that in the ten years since U.5. corporations
began hiring more than "token numbers” of women, women have not climbed as far
as their male rnuntérparts. Ope study “found that of 300 women executives,
nesrly half felt that being a2 woman was "the greatest obstacl to their

success,”

"Why?" the article asked. "At one extreme is the cyarge of blatant

. . < . . .
sexdsm, and at the other is the belief that women are unsuitalle for the highest
managerial jobs: they lack the necessary assertiveness, the# don”t know how to

get along in top management, or they have children and lose interest in--or time

for--their careers. Somevhere in between is a surprisingly large group of men

LRIC
X
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- A
and wnmen who see ‘discrimination’ as the major problem, -but who often can't

define precisely what they mean.”
¥ (4
Is
. - .
Thus, we find that attitudes which stereotype professonal wgmen and inhibit

their success in business are s‘kll widespread. For example, a Seattle

conference on Women and Business, to take place in June 1984, included many

impressive workshops and speakers. Houevcr:\to our profound dismay, a workshop

on "Mehstruation, Menopause, Pregnancy and the Professional Woman' was also

included. Reflected in this workshop 16 the erroncous idea that women’s normal
'

biological states are sowchow a "problem”--that women are hormonally unbalanced,

and therefore haye difficulty functioning in a professional environment.

f

Sex discrimination and stereotypes of women also gffect their ability to

> ? . - . -
obtain adequate and affordable insurance--—an extremely important requirement for

any small business owner. In health insuranpgé, coverage i based on male heaslth

standerds and necds. Female health nceds are viewed as non—standard and -~
coverage for them 1s either excluded or coste more, For example, maternity
coverage ;ny be excluded from a Eglicy while coverage for vasectomies is
incl&éed. When maternity coverage is available 4t costs more. Small businesses
in general arc pemalized because they employ more women. One woman business
owrer 'related this étory; After talking to her employees (nearly all women) and
oy ™
finding out what coverage they wanted, she had an agent fiu‘ her the best
insurance for the best price.’ What she fouhd out, to her dismay, was that she

©

would have to pay more for less covefnge becsuse she employed a mostly female

\

» .
-}

workforce.

Disability insurance is another area where women &re penalized solely on
&
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the basis of their sex, Women whé work out of their homes are often denied
disability coverage, “hile s.milarly si}unted men nr; insured. And, ev;n when
Women can get disability coverage, it costs more and the benefits are lower. An
informal survey of four companies in the Hashingto:, D.C. aree conducted in
Fobruur)", 1983 by BPW/USA found that for a husbund and wife (both in their early
thirties} starting a business, the rates for the woman vere from 17 to’l’ol
percent higher. The dollar differences ranged from $75 per year more for very
limited coverage to oveTﬁ‘éOO per year for lifetime coverage. There{ore: women -

businessowners find that their insurance, dollars buy mwuch less solely because of

sex discrimination. ’

The minority woman, too, faces discriminatgpn on the basis of sex, but she

]

also faces discrimination Beynusb of her color. As Dorothy E. Brunson,
President of Brunsen Communications Inc., gaid when testifying before the House
Small Business Committee, "I. . , am a rare breed. A successful black woman in

the business arens for over 25 years. My experiences have included of fenses to

bbth my race and 1y sex," While we do not have room in this testimony to cover

’

the additional b,s{iers the minority woman faces in entrepreneurship-~we are
acutely avareé of and sensitive to the double discrimination affecting minority

women business owners.

. N ‘

. ¥,
Iron1cally‘ sex discrimination often érovia;s the irpetus for many women to
start their own businesses. 1In a study examining the backgrbunds of nearly 500
women business owners throughout the nation, researchers Robert Hisrich, snd
Y Candida Brush found that men start businesses to achieve independence and make &

fortune, while women start businesses out of frustration. in theix jobs. "These

women frequently were stifled knowing they probably couldn”t make it up the

. \
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corporate ladder,” ¥isrich ;;idr In another interview with women business
owners, Tny‘or found, "Although the reasons why (women) stsrted their businesses
varied greatly, wmany indicated that they_felt ownership was the only way that
they could find an outlet for their creative intelligence, ambitionm, npd drive.
They felt that theitr sex made them outsiders in the tr;ditional h%siness

strugiurcs and limited their opportunities for achjievement."

Taylor cites the exswple of a former employee 1n & hrokerage {irm,

Charlotte Cohen, who kept getting passed over for promotion. "They finally
) “

admitted that 17d probably never make partner, ause I was a woman. I was
angry. So I decided that if they wouldn’t mnke me a partner, 17d start my own
brokerage busigzgl," she said. Another woman told Taylor, "you reach the point
where you get sick and tired of arguing with people about why they showdd, treat
;ou ehually. So, you decide to just go and show them that you are equal."”

Taylor sums up the far-reaching effects of sex discriminstion and
stercotyping thus: : R .

eas

In general, women eunter the entrgprencurial gsme with a handicap. We have
been raised outside the malnstream of business and firance and have been steered
avay from the euntrepreneurial playing area., Our traditional position im society
has kept us both off the playing field and out of the spectator stamnds. . . Ve
have been inhibited and sometimes prohibited from taking courses and jobs that

would have taught ug the skilla and enabled us to_amass the woney and the
management track record that are the e uipment of an entrepremeurial player.

E jon--The D E

Equal educational oppartunities , .prfoviding women and girls with equal
access to and information on career choices not based aolely on aex, are
essential for ecSnomic independence. Education has been called "the door to

eqtrepreneugship." Without the education and management training required to
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own and operate a busian‘j the potential entrepreneur has little hope for
success . MMathematrcs, science, and business courses in high school lead to
Lradxt:onal business majors in collegc and collegc business courses pave the
path to entrepreneurshxp.' A srtudy by Dun and fradstrect, Inc. found that over
90 percent of business failures were due to management problema. Whether or not
MBAs help (and many experts claim they do), women should at least have equal

ocess to tbem. .

' A
In the SBA”s brochure, Women Along Business Lines, one counselor, R. Paul

'Sprague, chairman of the Warwick Group, Imc., said, "I was astonished at the

differﬁ level of basic business knowledge between the male and female student.

’ «

. - It was apparect that our education and social standards prepsred males but

not flmulquor business ownership."

, - In the stﬁdy cited earlier by Hisrich apd Brush, the authors found that
women entrepreneurs were much less scientifically and technically orientcd~thnn
male entreprepneurs. The reason, they said, "iz that most women entrepreneurs
(nearly 70 percent of almost 500 surveyed) have liberal-arts backgrdunds, and

_ less than 9 perc¥hit have engineering and science backgrounds." As Working
¥oman (September 1983), who reported the study, concludéd, "On the negative
side. . . women’s g&;kneAAes in technical and scientific'areas, ir innovation,

-
and in financial expertise could prevent them from taking part in the most

promising new business areasj"

P
“
Thus, subtle forms of educational discrimination continue to exist. Women
1 .
are discouraged from choosing business courses because they do not. lead to
"women's work." Buminess is for men and homenmaking is for women.
A 3
, .
+
9
20
O
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Discrimination of this nature obviously affects women’s choices in careers. It

atfects whether or not a woman will becomel an entrepreneur and if she does, what

—
.

type of business she will ultimately own.

>

.
One study (American Institute of Research) reported that one-fourthi of the
women and 1ocughly 15 perceut of the men in courses unusual for their sex had

been advised againsy enroXling in such fields. Another 14 percent of the

.

women and 8 percenf of the men who entered traditional areas said they had

- thought about enrelling in nontraditional areas but had rejected the idea after

they were discouraged by counselors.

It is essential #n this discussion to remember that Title IX of the
Education Amendmeuts of ¥972 is less than 15 years old, and more importantly,

was recently severely restricted by the Supreme Court”s Gyrove City v. Bell

\
decision. In the early seventies women were turned 8way 1n much greater numbers

. ’ .
\
than men from most business schools. Quotas were set so that omly gllxmxtcd

number of women could attend, while the majority of the seats in bus iness
classwooms were reserved for men. In addition, many business schools admitted

women only 1f they had SAT j?bré& 30 or more points higher than entering men.
B

Since the passage of Title IX, such blatant discrimination is uncommon &nd
gains have been mode. The National Advisory Council on Women”s Educational

Program”s Title IX: The Half Ful}, Half Empty Glass found that "The gains
. - .

>
-

made in degrees }hnrded to women $n customarily male fields between 1972 and

1979 included agriculture: (6% to 271), business and management (10¥ to 311),
. ]

and law (72 to 4QX)." And, "Between 1972 and 1980 there was 2 22% increase in

. "

the proportion of master’s degrees awarded to women. The.greatest gains by

o ’ » .
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women 1t nontraditional areas from 1972 to 1979 we®®—4n agriculture (7% ro 201),
architecture (151 to 29%) and business and management (431 t; 191)." On the
other hand, the report found that "women remained only a awall proportion in the
important field of engideering (2% to 62)." In copclugion, the report said,

. . . . s
"Although wowen wade gains in agriculture, architecture, business aud‘
L

ral
management, and engineering, the greatest number of women are still receiving
g 8 g greg.
.

degrees in fields that have trsditionnlly attracted the largest numbers of

women, such as education and BOCi§§ sciences.'_{

‘ .
Thus, attitudinal changes are needed to help women seize the opportunities

opened to them by Title IX. But those changes cacihnrdly occur withouth this
legal foundation. Ironi;nlly. one of the original recommendations of President
Carter’s Interagency Task Force on Women Business Owners (1978) was "to make
vigorous enforcement of Title IX s priority." The recent gutting of Title IX is

a tremendous setbhack for women entrepreneugs as well ag all women.
»

\

a

”»

» .
Unequal ed?cntionnl opportunity is one cause of unequal opportunities .in

the #orkforce, which, in turn, lead to segregation of women-owned businecsees.
,

This 1s an important factor. As one expert §tated, "The composition of the work
» o
4

force is crucial to the problem, because it is from the work force that

entrepreneurs are born." °

.

Occupational Segregation Affects Women—Owned Busjnesses

Nearly 70 percent of working women are clustered into the lowest-paying
occuptions--clerical, service, sales, and unskilled factory jobs. '"Of the 441

jobs classified by the Census Bureau in 1980," reported the National Advisory

22
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Council on Women’s Educational Programs, "only b0 had significant numbers of

women; sll others were predominantly male.”

A recent study entitled "A Woman“s Place Is With Other Women: Sex
Segregation 1in Orgnnlzations,d reported 1in Workifg Womap (December 1983),
analyzed 20 years of dats on 193 California companies. Gathered between 1959
and 1979, the statistics included compahles with as few as two employees to
those with over 8,000. In addition, the companies in the study represented a
wide range of industries, services, and products. The uughorsj James Baxon and
William Bielby, measured the amount of sex segregation—-defined as the extent to
which womer and men perform differemt jobs——in all the coé;uniea. Using & scale
of zero to 100, with 100 being complete segregation (men and women did ot

¥}foorm lhe same jobs at any level in the organization), the researchers

Tevesled that more than half of all the companics studied were completely

scgregated. The median score among the remaining companies was an astounding
U

-~

,86.1, and the 1] largest firms all rated a score 95 or higher. The authors
reported that levele of segregation®are “ao high and widespread™ that it would
be virtually impossible to account for them solely on the basis of skill,

experience or choice.”

in & follow—up'study, the researcherd discovered that of the few jobs both

women and men held, 85 percent were &t the bo;tom of the careeer ladders in the
companies. They also determined that "segregation at the bottom predetermines

'segrcg;[ion at the top." For example, they looked at two entry level positions
iq a manufacturing company. ond job category, "assemblers," consisted of 555

females and no men; the other, "production workers,"” consisted of 243 males and

. ’
(]
no women. 1In the female 'assembler" category, there were 10 supervisory
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positions, while in the male "production worker" category thére were 31

Supervisory positions--for jess workers. Thus, women had signi{icangz;)fewer

- OpPpPortunities to move up.

N
. Kearly every "how-to" book on business ownership advises the potential

trepreneur to first gain experience in the type of business s/he wishes to

P
own. Thus, segregation in the uorkforce translates into segregation in business )
ownership. Women-owned bquggsses Temain concentrated in the traditional retail
trade and services areas. While women have made ggdg§§ g2ins in other types
of businesses such as finance, manufacturing and agriculture, roughly 75 percent

of\ women-owned businesses remsin heavifly concentrated in the miscellaneous

retail and personal service areas.

Women entreprencurs are still channeled into traditionally female business
areas like boutiques, second-hand baby clothing businesses, and home catering
operations. Women have, historically, been largely excluded from starting
businesses in the more lucrative fields §UCh as automobile repair, landscaping,
Or computer software. One book, Small Business Ideas For Yomen--And How To Get
Started listed these options for potentinlluomcn entreprencurs: "kleu market
Store, part-time florise, spécialized crafts shop, operating maid or cleaning
Service, pict;re framing, selling sweet-smelling things, operating a tourist
home , bubysitting registry, home catering buisiness, home cgoking school, typi;g
service, paper flower making, and shopping guide publisher." \Eﬁﬁfknly chapter
outlining s business vhich appeared nontraditionsl for vomen was "Planning for g
Small Hanufncturiﬁ; Business.” 1In turning to that chapter, we find that
manufncturing’£0f vomen means, "candles, dried flowers, sea-shelled mirrors."

While the book is slmost ten years old, it is still found in many bibliographies
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1t is slso B good example of how

business options for women have been limited historically--affecting their

choices. today.

i i

Further, job segregation also means less pay for women and women-owned

businesses. The traditional notions that "women’s uork"‘%s not worth as much as

"men“s"~--whether it is the same or comparable work—-is devastating to women. As

‘,—\ " )
Hegatrends author John Naisbitt aays, "'Carpenters make more than nurses

.
because women have always been nurses and men have always been carpenters--and

men decide." Women, in all occupational categories,” make less than men. This

inequity 1s also found in the 'businesses women own. VWhile women-owned

businesses are segregated into traditional areass, partly because of the

‘ ~

experiences working women bring with them, even when theix busincsse\ are

comparable to male-owned businesses, their rerurn is less. The 1ssue of the

alsp surrounds women-—-owned busiﬂesses.

80s~-equal pay for work of compnrab}c value--is not confined to individuals, but

The President’s Report on the State of Small Business stated,

"npproximﬁtely 72 percent of both the male-operated and femnle—operated‘

construction firms were special .3rades contractors.

However, 45 percent of the

female-operated firme were in painting, paper hanging and decorating, but only

11 percent of the mnle—operat?d businesses were engaged in these businesses.

Almost 23 percent of the male-operated businesses were in carpentering and

flooring, and only 5 percent of the female-operated businesses were in these

N
specizl trades."”

"In the service industries,

36-013 O—84——4

the report continued, "37 percent of the "

.

-
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female-cperated businesses were classified as personal services, while ohly 11

percept of male~operated businesses fit that category. Less than 1 pergent of

the female-operaled businesses were in automorive repair and services, but 8

,

percent of fhe male-opersted businesses were in that category. 1d all of the

MMLM&MMMMHWW

average” (emphasis added).

i}
.

&

’ . -
In 1980, the percent of business recexpts of femsle-operated nonfaem sole
P i R > :

. .
proprietorships was. a mere 8.9 percent, compared to B9.4 percent for ) -
. - K A -
male-operated nonfsrm sole Proprictorships, yet women-owned businesses
L} . o R
constitute roughly one-quarter of all gmall businesses. The ‘svérage“net income

for female-operated nonfarm busingss in 1980 was $2,200, while male-opergted

nonfarm busincsses averaged $7,139. L

"These differences in the average net incomes of ma{f; and female-operated

businesses raise the question of how and to what extent jindividual attribupes

of females in educational attainment and job ekills affect thcir’op;ortﬁnities
for bLsincas," the Repzft'concludes (emphasis added). But given women’s |

. disadvantages in educ;fion, employment and bunine’; competition, this statement
is naive at best. While educational attainment and job skills certainly affect
any entrepreneur’s spportunities for succese in business, sex discrimination is
the major factor hampering businesswomen. Women~s work—-vhether ‘it’ be their own
or their work for ;omeone else, whether it is identical or comp-rlﬁ}e to mO?'l

\
wdrk~~is sioply not worth as much in the eyes of society. It is outrsgeous to

imply that women’s "individual attributes" account for the overvheiming

inequitiés in female- mnd male-owned businesses.

ERIC

Aruitoxt provided by Exic



Women and their businesses, as we have seen, make less thap men and their
businesses. This gap has remained constant for over a decade despite vigorous
attempts to Darrow it. Such inequities seriously affect the woman
entrepreneur”’s ability to build adequate startup capital to open a businéss, as

)
well as obtain loans for expansion. A number of factors combine to make women
look like poor credit risks. Along with occupa;}onal segregation and the
accompanying wage discrimination discussed above, other factors negatively
affect women s attempts to obtain adequate business financing.
AN
.
Because of long established and continuing social patterns, women more
often interrupt their -cargers to tend to traditional family matters such as
] raising children or caring for disabled adults. Also, as pointed out ‘earlier,
women are less iikely to have the "hands-on" business experience which meny
lenders look for before granting a business loan. And, because women-owned
businesses are clustered in retail and service industries——industries which are
less profitable than manufacturing and high tech--lenders are less likely to
grant credit.
™
Financial institutions are generally conservative. They tend to favor
. large loams to well-established companies over small loans to smaller, newer
enterprises. A bank would rather make one $100,000 loan to a secure, profitable
b;sinega than ten $10,000 loans tﬁ/;:¥~amall, and less lucrative
\ enterprihel—-éxactly thqse enterpri;e! which are usually women-owned. Moreover,
in s time of economic downturam, Or Fight money, financial institutions become

.

““even -more wary of lending to small businesses—-—2 situation which more negatively
o
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affects women.

In The Annua] Report to the Prcsxdent (June 1980), the Interagency
Comm1tteo on Women’s Business Enterprise stated, "The most formidable barrier to
women“s efforts to establish businesses of their own continues to be lack of s
access to traditional sources of credit and capital. Banks have been slow to .

perceive women as & profitable target market. Because of their low income
. L

(Status relative to men, credit worthiness ig often difficult for women to .

establish when standard measures such ds collateral and income form the basis
oy .

for judg?ng. The very small size of many women’s enterprises both in receipts

as well as number of employees hinders their ability to focus on expansion."

Realizing these problems, the Small Business Administration initiated a
mini-loan program exclusively for women entrepreneurs in late 1979. The SBA
progrsm, designed to assist women whose capital needs for starting or expanding
2z business were $20,000 or less, received 150,000 requeats for mini-loan
information almost immediately. During the first six months of FY 1980, the SBA
approved almost 900 loans for $13.9 million-~with roughly half granted to
existing women-owned businesses and half to new bulinennes.'

Unfortunltely,'this successful program was discontinued in the early years
of the cu{rént n*&inistration. Women~owned buu1nesles and women entrepreneurs

~1
MUBt once again compete with larger, well-established and ushally male-owned

Q::ifenses for credit from conservative lending institutions.

While 211 small business owners face difficulty obtsining business loans, S/ l_

sex discrimination and sex-role stereotyping heighten the problem for women. [

]

T o . . . L

il



25

. . o . - - P . P L
Many financial 1nstitutions and individual lenders still hold discriminatory
attitudes toward women seeking business credit--and many practice those
atitudes. Despite efforts on the part of women’s organizations to educate

financial institutions and individual lenders, many continue to be insensitive

a %}._
to the needs of women Business owners. B
ar -
f& A 1977 Census Bureau Study, Selected Characteristics of Women-Owned
\' - - .

Busingsses, reported that more than 60 percent of women—owned businesses were
financed from the owner s own savings, and over 80 percent were started with no
capital or less than $10,000. Another survey found that almost 70 percent of
women-owned firms were capitalized by relatives, friends or the owners
thcmselzfs; another study revesled t;at over 30 percent of women who had been
turned down for bank credit felt the denial was at least partially due to

discrimination.

Authors of Be Your Own Boss: A Woman’s Guide to Planning and Runnjing Hex
Owp Business, Barbara S. McCaslin and Patricia P. NcNamara interviewed ¢ver 300
California women busincs;\taﬂErs. Their research revealed that "Although almost

two-fifths of the women said they had spoken with a banker before starting their

businesses, only 33 women said they had received commercial loans from -a bank"

»

(33 out of over 390; not 33 percent). AlL.of the women interviewed, according
to the authors, encountered discriminatory attitudes, "some more than others."
One woman reported, "Women are often discriminstZd against when they seek loans.
- It’s subtle, applications are ecrutinized and evaluated more carefuly and
conservatively.-nnd they’re held up. The whole process tends to take longer."

Bankers contend that the high rejection rate of female applicants is due to

3 "poorly prepared loan applications, insufficient business experience and

of ’ | 2 9
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inadequate knowledge of market conditions,"”

rather than sex discrimination.
K

For the minority woman, of course, racism worsena the situation. Research

* conducted by the National Assocaation of Bank Women (NABW) revealed that "Black

,'

women entrepreneurs indicated they had experienced vhat was perceived to be

discrimination, or at least a significant lack of receptiveness, in their

attempts to seek financing. Several noted tha! the combination of being female
< K‘ .

ahd black meant they had to push significantly longer and harder to achieve

their goals." One black woman, owner of & phnrmaccutiXpl manufacturing {irm,

experienced l? nos" before she was granted an expansion loan. Based on [hgir
research, NQBU concluded "Minority women entrepreneurs may, and often do, face a
series of challenges in sceying financing that are beyond those that their .
non-minority counterparts face. More than adequate preparation of a business

o plan, ctc. will be required when minority women seck financing.'

Women don“t want special opportunitjes; they want cqual opportunities.
Lenders must rid themselves of sex—-bias and be sensitive t; the needs of female
entreprencuxs. Commercial lending officer and author of 10] Tips For Women

_Entreprenturs, Don Alexander says, "In the final analysif, possibly the
deéiding factor in many cases resulting in the granting of & loan is what is
generally cailcd the banker’s “gut feeling” toward the borrower.” If the banker
tends to view business as outside the realm 3(\"womcn's work,"” his/her "gut

feeling” will probably be to turn down the loan to the woman entrepreneur,

[
-

One banker told Alexander, "l have to plead guilty of sometimes having =a
biased feeling toward women loan applicants. On first impressiom, it is mainly

‘ -~
2 feeling of apprehension that the lady sitting at my desk probably has not had
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prior experience operating a business, is not fully prepared with a
s

vcll—thoughg—out business plan, and has not done her homework and reséarch. She

probably does not have the necessary capital to get the business off the ground

and may take.up an excessive amount of my time to present her request.” With
this amount of pre-determined sex-—bias, it is amazing that any women are granted
loans. Of course, not all bankers hold such negative attitudes, and even this

one relented with, “I nm always delighted when I am proven wrong. Come to think

of it, this seems to be happening more and more lately."

s
Obviously a lot of women seeking business credit find that they have to

meet higher standards than men in‘equivnlcnt situations. Many women .also feel.
that they snre rcfuscd’bredit simply because of their sex or marital status.
Some women, for example, have reported that they have been denied credit because
of.the credit rating of their former spouses. If a woman thinks she has been
discriminated against in commercial lending, bowever, she has no practical

P

recourse. The Equal Credit Opportunity Act of 1974 (ECOA)--protection which

women worked so hard to obtain--generally does not apply to commercial credit

transactions. - (\\
Al

The ECOA prohibits creditors from discriminating against credit applicants

on the basis of race, color, religion, national origin, marital status, age,
v
receipt of public assistance, or the excrsisc of rights under the Consumer

Credit Protection Act. While the ECOA does bar sex discrimination in credit

dealings, it exempts business credit from many of the lav’s requirements. For

oue thing, creditors gre allowed to request information concerning the

commercial credit applicants” marital status. Secondly, creditors axe mnot

required to retain records relating to jthe commercial credit application unless

O
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_being turned d

b

the applicaut requests retention. And fina ¥y, creditors are pol required to
provide unt},en reasons for denying comxpcgcifcredit Oor to automatically

disclose sn applicant’s right to request a statement outlining the reasons

credit was dhnred unless the applicant requests such notice within 30 d

It becomes clear upon examination that with the omifsion of

thefe “procedurall safeguards, the substantive provisions of nondiscrimination

in the ECOA are.ujénforcenblo in husiness transactions.

The Federal Reserve Board reviewed and withd¥éw amendments that would have

corrected these problems, citing cost, lack of evidence of discrimination, and a

belief that vomen already know that they must request information. Studies,

however, have shown that the costs of developing a notice informing applicants

Of their right to request the reasons {or credit denial would cost only
pennies-~pennies which could be charged to the applicant. If vomen already koow
sbout their rights under ECOA, providing written notice of this right will not o
incre;no the requests for information. But if this }s not the case--as many

suthorities believe~-—failure to require notification keeps women and other

protected pdrsons at the rcy of the lender”s "gut feeling."
a

Sovernment Procurement Opportunitjes
A
Another hindranck to the survival and success of women-owned businesses is

their virtual exclusion from federal procurement. The federal government is

he most stable, lucrative customer in America today-~buying more than

Yet, fenm perated firms accounted for only —tenths of

the totsl awaxd value of Fiscal Year 1982 federal prime contracts over $10,000

~
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and merely 2.7 perceat ot the value swarded to all small businesses. It is
~
important tv keep in mind that about one-fourth of all small businesses are

wonen-owned.

Women have been uearly locked out of most opportunities in government
contracting. Huch has been, again, blamed on women themselves-—their lack of
knowledge and experilence, OT the type of service Or product they are most likely
to produce. Bidding fo; %ovcrnmcn[ contracts is a competitive, demanding

. ~
business which requires adequate working capital, marketing expertise and a
thorough knowledge of contracting practices and opportunities, In addition, we
are told that women are not involved in the sectors of industry in which
government does contracting. An analysis of this situation, however, revesls

that discriminatior and the absence of strong f{ederal initiatives establishing a

greatcr commitment to women-uwned businesses are at the heart of the problem.

Cousider the fellowing example: A Washipgton Star article (Sept ember
1980) repvrted that Karen Hastie Williams, administratot of the office of

Federgi Prqcﬁrément Policy,buas told by the head of procurement at the

>

Department of Defense that doing business with women—owned businesses was,
eas;nﬁiairy, a threat to thg_nulion’s Sccurit;. Robert Trimble, acting deputy
undersecretary for hcduisilion policy and author of the letter wrote, “Providing
for the country’s defense is our primary mission. . - As indicated above, I have
reached the conclusion that lhb.éonlinued imposition of social programs on the
ptocn;eﬁent pracess 1is adversely affecting our ability to fulfill this .
objective.” "Never mind,” .the Statg reported, "that a good 30 percent of
Defense’s multi-billion dollar procurement budget goes for such things as

. \"

uniforms, food, laundry and dry-cleaning equipment, liquor, draperies, musical

(

. -\
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Anstruments, textiles, signs and advertising displays, toiletry articles,

catering services and the like."™ LY

One study, reported in rhe SBA s §gi£5igg>5bst[gc;s_gf Cowmplered Research
Studies reported that Procurement personnel resist set-asides to small
businesses because of a general belref that "social objectives should not he
ackieved through the procurement process." Yet, experts say that women who
operate businesses which gre eligible for goverrment contracts ave Prevented
from obtaining the contracts by rhe general attitude of agency personnel, and
that “arbitrariness” js often 1nvolved in the granting of government contracts,
*Several small businesses who wvere interviewed revealed that "the most import ant
fxé:or‘lxmiting bjdihg on conctracts vas “some organizarions have an insgide
track ""--a track woden obviously do not have. As omne woman said, "women are

usually nct in these old-boy information ne{works,”

The barriers that now exist for women business owners and potential
entrepreneurs will not be eliminated overnight. Probably the most important
Statement that could be made is one that Margaret Heckler, Secretary of Heslth
and Human Sérvices. made when she testified in hearings on the status of women”s
business enterprise in 1980:  "The burden falls equally on both the public and
private sector, but: , , nothing will happen in the private sector unlessg the

8overnment takes the lead,"

" As the Yashington Stag article mentioned above stated, "The bright glow

of promise which surrounded the Carter administration’s much-heralded

[ . . .
vomen=-in-business Program has long sgince faded." Lt is telling that most of the

problems outlined in that administration”s report.The Bottog Line: Unegqua}

s
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Epterprise in Americs, released in June, 1978 remain.
v’ o«

We are encouraged by recent federal, congressional and pelitical party
interest in women entrepreneurs. As Virgina Littlejohn, President of Iittlejohn
and Johnson, Inc. aud Presidedt of the Capital Area Chnptcr of the National
Associarion of Women Business Owners wrote, "This activity by the par(ieé
indicates that ¥asliington policymakers are {inally becoming aware of the
enormous potential contribution of small business to long-term economic

Al

recovery, particularly to job creation. The contributions women business owners

B
can make to this effort are substantial."”

Recommendations

°

Nowever, before women have the opportunity to wake these contributions,

much needs to be done.

¢ First, reliable data on women-owned businesses must be available. As
Littlejohn reported in recent testimony before the House Small Business
Committec, "the most recent report. . .draws on essentially the same stale and

pitifully inadequate statistics we have had in the last several years concerning

the nuSber and gross annual receipts of women-—owned firms."

e Equsl educational opportunities are essential to women”s ability to

successfnlly own and operate bubinesses. The elimination of sex bias in
4 .
education holds the key to ending discrimination against women. Every effort

Congtﬁss can make in this ares would be helpful. Included is restoration and

vigorous enforcement of Title IX. Further, reauthorization of and increased

Aruitoxt provided by Eic:
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funding for the Women's Educational Equity Act would be extremely beneficial.
This program has been very effective in eliminating educational ineguities,
perticularly ¥cr minority and disabled women. We also recommend reavthorization
of the ‘ocarional Education Act, legislation which has helped to implement sex
equity for women and girls in vOcational education. Outreach programs providing
Fﬁnngement and technical assistance for women have been extremely also
successful--they must be continued and enhanced.

’

e We strongly encourage that opportunities for women in "nontraditional
areas” be expanded so that women can open businesses injfall kields--xncluding
the most lucrative ones. Occupational segregation must be eliminated so that
women can Open businesses of their choice and have equal opportunities for
higher returns on their 1nvestments. Implementation of equal pay for work of
compa;uble value is imperative 1f women are to be able to start and expand

businesses of their own in all f(ields.

e Equal access to capital and crsdit is, again, edsential. The Equal
Credit Opportunity Act of 1974 has done much to eliminate sex discrimination }n
consumer credi 1ithout adversely affecting lending institutions. Why is this
protectiog missing in the very important area of business credit? We think the
ECOA provisions should be extended to business credit 8o that women
eptreprencurs have some tool with which to fight discerimination. We also
suggest the continuation and strengthening of outreach programs to assist women
in expanding their access to capital and credit. The National Association of

Fank Women are to be commended for their efforts in this area. In addition,

lender sensitivity to the needs of women—owned -businesses would obviously be

helpful,
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e Legisletion to eliminate all forms of discrimination in rusurance should

be cnacted.

e Federal procurement opportunities for women must be enhanced. The
development of mechanisms and incenlives is imperat:ive 1f women are to partake
of their fair share ¢f the lucrative government procurement business.
Fout-tenths of one percent is a pitiful level of pa;lxcxpa[ion when we know that
women own at least one-quartetr of all small businesses. Numerical goals to
dramatically increase the number of women-owned firms qualifying for federal
contracts must be established aud strictly enforced. We applaud Elizabeth Dele,
Secretarvy of Transportstion, for her strong cormitment to womda\nntrepreneurs by
increasing their opportunities to qualify for contracts under the National
Surface Transportatien Act. Ychvet, women desperately need such leadership and
follow-througl from more than one policymaker.

»

Women have for too leng becn excluded from the full fruits of
cntreﬁgﬂnéur hip because of legal and social barrier§. We must vigorously
support all efforts to ensure that more capable women can fulfill the American
dream of owning their own business. As Rep. Geraldine Fe*raro (D~NY) recently
stated, "the solution to problems faced by women in business is to watchdog what
is happening in Washington and ;o recognize that one wom2n’s problem 1is every
woman & problem." We would further state that what is every woman’s problem is

America’s problem.
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Senator Packwoon. On tjtle IX, I'm optimistic that we are going
to legislatively reverse the Supreme Court’s decision in the Grove
City case. The bill has come out of the relevant House committee
overwhelmingly, and 1 expect the House to pass it very shortly
after we go back into session. The Senate bill has 63 COSpPONSOrs—
Ted Kennedy and I arc the lead cosponsors—but the administra-
tion is opposed. I don’t know whether they will veto it or not. My
hunch is that we would even override the veto, because on this one
we are not talking about a money bill. We're going to spend this
money, whether or not we spend it as it relates to education. The
question is, are you going to spend it fairly or unfairly, but we're
not talking about increasing the amount of money that is spent.

Every now and then someone will make a comment that is much
more revealing than any policy positions they take. | was talking
to one of the highest male advisers to the President—I won't say
who it was, but you would recognize the name right away—and |
said to him, “Do you know that, on the average, half of all those
entering classes in law schocl are .women?”’ And he said, ‘“Really?”
And I said, “Yes,"” And he said, “What are they going to do?” And
I said, “Well, I think they're going to try cases and practice law.”
But you could almost sce—I'm sure he was thinking, “Do you need
that much training to be a telephone operator?” That’s what must
have been going through his mind. And then second, he was think-
ing, “Practicing law? Well, gee, maybe you can let girls do wills for
widows. or something like that—but trying cases, or doing a serious
antitrust merger or something like that, would Just be beyond their
ken.” . -

I'll have some questions for all of you, but 1 think I will let the
other two testify first.

Jean.

STATEMENT OF JEAN TATE. JEAN TATE REAL ESTATE

Ms. TATE. In your letter asking about testimony, you asked a
little bit about background and 1 think I would like to start there
because I am very typical of women in my generation.

I had the good experience as a teenager of working in my fa-
ther’s store, He owned the store,and so it was quite easy for me to
get a job at that time, and I got some good experience as ‘a retail
clerk and as a substitute bookkeeper to kind of learn a little bit
about money management which is something that's denied to a lot
of women; they don't learn that.

Then I was off for 16 to 17 years, being a wife and mother to chil-
dren. This is something that most women are -expected to do, still
today, and I think the one area where Maxine has not touched that
I wish to_touch on is the area of child care. I think that our system
of child care in the United States really needs some overhauling,
and.it would come into what Maxine talks about as far as more
data on women—finding out how many women are working who
have small children, what kind of child care there is both for pre-
school children and also what kind of after-school care there is.
This is a real difficult area because a woman who works has this
double bind, this double pull. It's very difficult.
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Some men, 1 am.sure, would talk about women doing as 1 did,
taking off 16 or 17 years. My field is a little dilferent than most
fields. I, as you know, am in real estate; and in real estate you can
start as an older woman, close to 40, and still do all right. Buj most
fields, particularly law--you were mentioning law- -you cannol do
well if you start at the age of 40. You have to build up @ back-
ground. of experiedce before you can be a really adequate pérson in
that fielfl.

So I think child care is an area that really needs to be addressed;
first, perhaps, with some in-depth study, and then addressed in
some way. And the Federal Government is better equipped to ad-
dress that problem, in my opinion, than we are at the State level.
It needs some massive study. .

As I say, when I went into real estate- -when you start, you are
able to'build up a business fairly quickly. It’s a field that's different
than others, so I think the fact that I have been successful goes
back partly to that retail clerk experience that I did have as a
tecnager and partly because women in real estaté generally now do
well. However, when I started 14 years ago, women were discrimi-
nated gagainst. It was very much like Maxinc said; you were
thought of as a dilletante, and you really had to prove yourself as a
serious person in the business before you were accepted. )

Bob, you mentioned a little carlier about banks and credit oppor-
tunities. I did have a very interesting experience; I was asked, as a
token woman--and I'm sure that Maxine has had this experience,
too—we who are successful get asked to do something because
we're visible, and so we get a {ew more opportunities than the ma-
jority of women who are in an area that’s mostly women, dress

stores and things like that. There are a lot of them, but women

who are in other fields like insurance, real estate, and banking get
asked to do things, and I was able to help form a bz here locally.

We had a correspondent bank relationship with a’bank who shall
remain nameless in the Scattle area and we were allowed to
borrow monéy to buy stock, if we wanted to buy more stock than
we could afford out of our pocket, So Fturned in a financial state-
ment to borrow money. When the note came back for my signature
it had a place for my husband to sign as well as for me. I was
angry and then decided, no, I won’t get angry until I find out from
the other board members who are all males if their wives.were
being asked to cosign these loans. I placed two or three calls, and
not a single wife was being asked to cosign, so 1 fired back a very
angry letter to that bank saying that the financial statement which
I hed turned in was my financial statement and my assets, as sepa-
rate from my husband’s, and if they would care to send the infor-
mation back with my signature 1 would be happy to sign it; but my
husband was not going to sign it. I would sign on behalf of the
money that I_personally was borrowing. :

The bank, of course, sent back the information right away. But
my guess is that 90 percent of the women out there would acqui-
esce and say, “I'd better have my husband sign,” and I think 1t’s
part of the major point that 1 wish to make this morning, is the
education of women, about how to operate«in ghesector. And that’s
something that 1 sensed would be all right, and so I did it. But 1
think a lot of people will not, and this is where women need to be

N
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educated. That's the thing that I would like to ask your committee

to consider.

In Seattle, the University of Washington, in cooperation with the
Small Business Administration has for the past 4 years sponsored a
fantastic seminar called Women Plus Business. 1 have attended for
two of the four stssions and found it to be very, very valuable, and
it is underwritten in part by the Small Business Adnfh istration.
They have sent Someone to observe it, and I think thos ought to
be done—are you aware of jt?

Senator PAackwoobn. I want fo ask you a question. At your stage
in your career, are these sessions still valuable to you, or are they
valuable because of what you learn that’s available that you can
pass on to other women? - :

. Ms. TATE. Your point is well taken because the value I see in
that is primarily for the woman who is starting out which is who
we need, in my opinion, to encourage. I got a lot of things about
personal financial problems and financial planning, some good
feedback as to how to evaluate employees; but that particular semi-
nar is set up in a track System so there is a track for women who
are starting business, and there are seminars in that area. There is
a track for women who are in corporate life, to talk about how to
work ahead, how to work in the power structure because this is-
something women don't know. When you are in the corporation,
how do you work in that corporation? What are the games that you
plaly? How do you get ahead in the corporation? Ang(f that was ex-
cellent. -

They had a track for women who were already in business who
needed financial help, and things like that. So it’s an excellent pro- .
gram, and I would hope to see it expanded. :
~ Senator PAckwoop. I'm curious. Is the advice that they give to
women on getting ahead in the corporation to act like the men,
and get ahead the way men do in corporate life?

Ms. Tate. No, no. In fact, Alice Armstrong did a wonderful thing

on power where she talked about a woman who happened to be a

large woman physically working for a smaller,man, who was her
immediate. manager. And they went into these ’sessions, and they

shot down if they were going to shoot anybody down. And then she
would get mad. She went to this guy finally and said, “'OK, fella,
you do that to me one more time and I'm going to knock you
through that wall!”

Well, the women in the audience laughed, and Alice commented,
“Don’t laugh. You don’t know how to play the game.” He never
said another word to her, but in 3 months she was gone from that
Job. You don't get ahead.

"My advice to women in business—and I do Speaking, at seminars
around in this area a lot—my advice is, you don’t want to act like
a man. You want to use the fact that you're female, as well as the
things that you learn to do in business, to get ahead because I'm
sorry to tell you, as a male, that if women ever get their act togeth-
er, they’re going to wipe men off the face of the Earth as far as
entrepreneurship because they have abilities that u |ot of men
don’t have as far ag being able to be conciliatory, figuring out how

¢
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to operate in a world and they’ll do really well. But they need help \
gettlng there, Capltal formation is a major help, child care is a
¢ major help, and this education thing is something that I would
. really like to see the Small Business Administration do more of.
You're smakxn&at one that's not sponsored by Small Business Ad-
ministration.
The cost is interesting. It costs $240 to go to that seminar, the
one in——
) Senator Packwoob. Medford? -
. Ms. TaTe. The one in Medford, right. The one in Seattle that’s
sponsored by the Small Business Administration in part costs $85.
I'd like to see more of that.
Thank you for your time.
Senator Packwoop. Thank you. .
Pam. '

STATEMENT OF PAM MUSCATO, CIHEF EXECUTIVE OFFICER,
FOUR SEASONS ADVERTISING DESIGN

v Ms. MuscaTo. I am the chief executive officer of Four Seasons
Advertising Design in Corvallis.

A comment that always amuses me, and Bob said it to me when
I met him the first time, is “You mean you can support yourself in
an advertising agency in Corvallis, OR?” This is a comment that I
get an awful lot.

Senator Packwoop. It was not directed to you as a woman; j
was directed to advertising in Corvallis. k_

Ms. MuscarTo. It certainly was, yes, but even bemg a women as

- well, in our industry there are very few woman CEO’s in the adver-
3 tising business. And my response to that is, you have to be very
b inventive. Business is there, as long as you're looking for it.

I'd like to address the idea of loans, my experience of loans in
Corvallis. When 1 first started business I did not seek a loan. First
of all, I looked into the Small Business Administration and the
length of time in which it took to get a loan from SBA discouraged
me incredibly. So I just said OK, and at the time—I started as a
graphic designer, and I rented a studio——

Ny Senator Packwoop. When was this?

Ms. MuscaTo. Seven years ago. I rented a studio for $50 a month
and I figured if I couldn’t make $50 'a month, something was
wrong. And that’s basically how I started; 1 capltallzed myself
solely for almost 3 years.

When I first went to a bank for a loan they weren’t too excited
about loaning me the money, particularly for the reasons I was
asking because I had gotten myself into debt. And when they did

~ give me the loan, they did ask my husband to sign. At that point,
unlike yourself because I was borrowing it and because I was in
’ debt I wasn’t going to argue with the banker. A year later I went
back to the bank for another loan and was not asked at all for my
husband’s signature because the banker had seen my success ratio.
-And just this last year it’s more of a situation where I walk into
‘the-bajk and they say, “Do you need money today?”
So it’s taken time, and I would say that developing a relatlonshlp
. with’ thé banker,. keeplng in touch with him all the time, letting _
a \ . \ .
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him know what you're doing, how you're doing it—and also, one
thing I learned with bankerg is they have a way that they need to
do business. They have a ;;}\me that they play, and you need to
learn how to play it. If they know that you're sincere about what
you're doing, thep they’'re going to do everything they can to help

"you, particularlyif you're succeeding.

Senator PAckwoop. Do they think that women are not sincere?
To use Jean's words, that they’re dilletantes, that they don’t need
money, that they're in this to play and therefore-the banks regard
them differently? .

Ms. MuscaTo. 1 think that initially that's what 1 felt, when I
first went for my loan. But since then I think I've learned, it's the
way in which women approach it. You know, many women still
have not learned to be professional enough in their dealings with
business, both in the way they dress, the way they talk. Women
were not raised, a lot of times, to go out and be confident about it,
*‘This is where I'm going and this is what I want.” You know, they
go around saying, *‘Can I please have this loan?” This does not go
over well with the banker. You have to go in with the goal in
mind, what it is that you'want, and then they will respond to that
kind of thing.

- Senator PAckwoobn. They will respond, man or woman coming in,
if you come in with a very professional attitude and say, “Here’s
my finance sheet, and here's what I'm going to do, and here's what
I've done before,” that will break through a barrier rather quickly?

Ms. Muscaro. Yes. | feel very optimistic as a woman in business.
I think that women have so many advantages over men in the
business world, and I would agree with your comment that eventu-
ally we will wipe men off the face of the Earth. :

The next issue I want to address is professional organizations.
I've belong to professional organizations such as the chamber of
commerce, and I have this last year been President of ZONTA
International, and the one thing that I would like to see—and also,
I bélong to trade and professional organizations, as well—when it
comes to women's professional organizations, I think they’re really
wonderful in terms of the networking that you can do, meeting
women that are doing things in your own community *§gging what
they are doing. The thing I think is lacking in professional organi-
zations, small professional organizations such as Rotary and
ZONTA and things like that is that we 3hould have more organiza-
tions that represent poth sexes. I see a real trend; we have lots of
organizations for all"women, lots of organizations for all men and
chambers of commerce and things like that are encompassing both.
But I think if we had some small organizations that include both
people—— :

Senator PAckwoob. Like Rotary?

Ms. MuscaTo. Yes, yes. Because we have to work together. We're
not going to go out and work separately, all with women and all
with men; we have to work together.

Senator Packwoobn. I'll come back to this because I see Jean—
I'm not sure if she’s nodding or shaking her head. How much of a
disadvantage is it if you are excluded from Rotary, Lions and

Kiwanis in a town of the size of Corvallis?
Ms. MuscaTo. A disadvantage?
L
-
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Senator PAackwoop. Yes. Is it a disadvantage if you are excluded
from the principal male service organizations in a relatively small-
er town like Corvallis?

‘Ms. MuscaTo. Well, I don't say that I would want to be included
in Rotary, necessarily. What I'm looking at is, say, an organization
that would be developed that would include—not necessarily that
women should be-included in Rotary, or men should be included in

- ZONTA—Dbecause for instance, in ZONTA this last year, they had

an issue on the bill to let men join the club,-and it was voted down
on an international level. - ‘
- Senator Packwoobp. What do you do about it locally?

Ms. MuscaTto. Well, locally, based on the club and how. they feel
about it, I don’t think théy’ll change it. : '

Also, another program that I've used a lot is on-the-job training
programs. I have hired people through my business on is; what it
does, it gives tax credits to me as a business Persort. It gives a
young woman or a young man an opportunity t0 come into the
business and work with a program where they can go back and in-
crease their skills, and things like this.” We have recently hired a
young lady in our office that probably would not have been able to
go out and get a job if she hadn’t gone through this program. It
feels real good to me, as a business person, to be able to hire young
wamen. This person happens to be between the ages of 16 and 21, 1
believe; it's a new program. ¢ ' -

Another program that they've just recently come up with, and 1
don’t remember the name of the man, but they’ve come up with a
program called a Mentor Program where they are asking for busi-
nesses to put high school students“into the business for 7 months
during the summer, I believe, because—the man who brought this

- about stated that he hadn’t had people arolind in his business that

could look forward, look up to, and so it took him many more years
than necessary. ' i
I'think that this is another problem with women that’s out there.
Once you've reached a certain level of success, there are very few
women, unless you go statewide, national, that there are to look up
to. Particularly in a town the size of Corvallis. You get to the point
you feel like you need to move on because there’s not the support

- there that you need.

Senator PAckwoob. Let me ask you about professional organiza-
tions, because you're talking about two or three kinds. You're talk-
ing about Maxine's and the Business and Professional Woman
versus Rotary, which really is not, in essence, a professional busi-
ness organization— well, it is and it isn’t. It is both, but it is not a
trade association. Now, having said once that I'm amazed that you
can make an advertising or any kind of graphics business g0, man
or woman, in Corvallis, I'll be careful how I phrase this. Is there an
advertising trade association chapter in Corvallis?

Ms. MuscaTo. No. Portland would be the closest.

Senator Packwoob. OK. So to that extent you can get no nurture
from any kind of trade association?

Ms. Muscaro. That’s right. I go to Portland or Eugene.

Senator PAckwoobp. OK.

43
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Maxine, what does your group do in terms helping sponsor
conferences like the Small Business A(B)nistmtion conference or
others? .

Ms. Havs. Well, they actually work within the State, so each
State works—sometimes in conjunction with the Small Business
Administration. Some of the other organizations that are more
issue-oriented, I guess, for women business owners are taking over
some of those ta 1ow, and I would like to comment to Jean that
the private ini conferences are spreading throughout the
States and they be one in Portland the last weekend in Octo-
ber——

Senator PAckwoob. The 25th and 27th, as I recall.

Ms. Havs. 1 don't know that any men have attended. It’s for
women business owners, and it is sponsored——

Senator PAckwoobn. By the Small Business Administration.

Ms. HAys [continuing]. By the Small Business Administration.

Senator PAckwoob. I think they’ve got 26 around the Nation this
year, and they’'ve had, what, 7 or 92 And the one in_Portland, |
think, will be yery well attended based upon what I've seen of the
others.

Ms. IHAys. They've been drawing good, large attendance.

Senator Packwoon. Now, Jean, going back to your background,
before you went into the real estate business you clerked in your
father’s store. What kind of a store was it?

Ms. TATE. Furniture. -

Senator Packwoop. Furniture? All right. Then you raised chil-
dren for roughly 16 years. Did you know much about real estate
when you went into it? '

Ms. TaTe. No.

Senator Packwoon. Nothing? :

Ms. TaTe. Well, my husband and 1 built houses for us to live in, |,
so | knew+— .

Senator Packwoon. | remember that. You built them to sell
them as I recall, didn't you?

Ms. TATE. No, no, built them to live in ourselves.

I've got to interrupt, though. I've got to talk about Rotary. There
is a subtleness in men's organizations, and Rotary and Kiwanis and
Lions have been men's organizations for years and years and years.
Their international charter forbids thenm to allow women, so they
can successfully keep us out if they want to stay as an organiza-
tion. In the international conventions, the United States always
votes to include women; but the Third World countries and other
countries where the women are kept in the house, barefoot and
preguant, they’re never going to let women in, as an international
thing. Thege is a fantastic amount of informal networking that we
are cut out of. When you see someone every week at a Rotary Club
meeting you get to know them. You trust them because they're in
your organization, and there’s automatically an “in.” We who are
women, who are not allowed that kind of contact—it's subtle, but
it’s cut out.

I don’t think the Federal Government can do anything about it,
and I'm not going to recommend that you ban Rotary.

Senator PAckwoon. Have you noticed the lawsuits that are
wending their way up to the Supreme Court involving the Jaycees

.
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or other organizations which are private? The law and the Consti-
tution probably allow private organizations to discriminate 1
they're purely private. That’s beyond the reach of the Constitution.
But whether or not an employer can take tax deductions for dues,
or things of that nature is another matter, because that is a Feder-
al matter; and those are the kinds of cases that are going to be
wending their way up, I think.

Ms. Tare. I don’t think it will hurt. The tax deduction for Rotary
dues is not significant enough to really cause anybody a problem.

Senator Packwoop. Jn Maryland they have a law, the Green
Space Law, that allows country clubs to get a reduction in their
property taxes if they keep it green; and it's nice to look over a
green space instead of a development, although in your business
maybe you’d rather look over a development——

Me. TATE. No, no, I like the green space.

Sehator PaAckwoopn. There's one in particular, close to where we

live, ming Tree Country Club that allows no women members.
In fact, it is absolutely iron-clad; no women members, no spouses
are allowe

to play on the course. No women employees, no New
Year's Evg parties, no nothing. They allege that the ?:st- time a
woman was there was when her plane landed on the green 16 or 17
years ago and they politely escorted her off and paid to remove her
plane at no expense to her, and that’s the last woman who has
been there. They are about to lose their tax exemption this year. In
Maryland, the legislature has passed a law to revoke tax benefits
for certain clubs that discriminate. Burning Tree is prepared to go
ahead and lose it. It's about $160,00Q.er $170,000 a year and they’re
prepared to absorb the cost of it rather than change their rules.

Ms. Havs. I think that's their prerogative, if they want to do
that. ) ..

Ms. Tate. The Eugene Country Club has men only members but
the first woman is being smsored. It will be interesting to see if
she is accepted.

Senator PaAckwoon. Is that you?

Ms. TATE. No. I'm not a golfer so I'm not willing to spend the
money to join.

Senator PAckwoop. Pam, what was your background in terms of
management or any kind of business experience before you started
your business? -

Ms. MuscaTo. I really didn’t -have any formal training in man-
agement or running a business. I was trained as a teacher. I taught
art and home economics, and taught for probably 4 or 5 yéars, I did
a lot of free-lance work; I was a secretary, a waitress, vario&é dif-
ferent things like that.

I think that one of the things that made a big difference in my
life is that I have two parents who are very strongly goal-oriented,
and I think that after I was through just knocking around, seeing
svhat I wanted to do, I really just made up my mind that I wanted
to go after something and do it. So I took no formal training.

Ms. TATE. I share your background as a teacher, and I think that
tefichers have an advantage. We're trained to be assertive, and that
helps.

Senator PAckwoop. This is interesting. You both said this, and
Maxine nodded when you were saying it. This a§§grtiveness is ‘ap-
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parently important. Is this a masculine trait, that when men go in

to borrow money from the bank we sit down and say, “Joe, let me

tell you what I'm going.tp do, and take my word for it, I can make
it go”? And that is not natural to women, normally?

- Ms."Muscato. Definitely.

Ms. TaTe. We can be our own wgrst enemies, .and thgt’s some-
thing that we need to learn as women. :

+ Ms. Muscato. Women are too quick to apologize for themselves.
Senator PACKwooDp. " That is something that we cannot rectify.
Ms. TaTe. No. We have to do that on our own. You help us in

these other areas.

Senator Packwoon. You know, one thing that has not changed—
I've been in politics long enough, and Jean was one of my éarly,
early, early supporters—I've seen public opinion.change on issues
from time to time. I've seen Oregon go pro and con on capital pun-
ishment over 20 years. But the one thing that is not going to
change, 1 think, is women going into the marketplace. That 18,
we're not going to step backward from that. And this means that
until you have an extraordinary change in the whole philosophy of
how children are rdised in this country, day care is going to be a
Very, very major issuef ~

Ms. TaTe. And your party better recognize that. It's my party
too; I should say, our party. ‘

Senator PAckwoop. | know, I know.

Ms. Havs. I'd like, if I may, just to tag ontp that. I had andicipat-
ed not going into business until our children were in school, and an
opportunity came along when our youngest one was only 2, and
handicapped somewhat, and there were no child care facilities,
really, and I felt uncomfortable leaving him so I took him.to work
with me. That’s not the usual thing to do, nor is it gpparent that
many women can do that, but we had the facilities. But. if I had to
make a choice, I'm not sure which I would have chosen at that
time. I might havglstayed home for 2 or 3 more years, but I think
that's a very important factor as Jean said, that has to be ad-
dressed. I think it would only be for the henefit of the employer
that his or her employees will be much better off if they have child
care facilities.

Senator PAckwdop. Let me ask you all a last question. Are you
running across more women in the financial industry or in a posi-
tion to make major decisions on loans? . :

Ms. TATE. I'm on a bank board. Women loan officers—and again,
I think it's part of this whole assertiveness thing—they're trained
as tellers, so they go into operations rather than training in the
loan side. They really need to do it. They need to push. Women-
owned banks still won’t make it in this State; they may in other
States, but it's tough. I've seen them try to start one here.

Ms. Muscaro. I would agree. I don’t see that many women.

Senator PAckwoob. Thank you very much. It was a most illumni-
nating panel.

Let’s move on now to Catherine Mater and Karen Rolls. Cather-
ine, why don't you go first. .
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STATEMENT OF CATHERINE MATER, MIA’I‘ER-EN(}lNEER!N(;,
LIMITED

Ms. MaTeR., Senator, 1 appreciate being invited to share some
thoughts with you this morning on women in business.

Just a little bit of background on myself. | am Catherine Mater,
and I'm vice-president of Mater-Engineering, Corvallis, OR. We arc
the only women owned and operated consulling enginecering f{irm
in.the State of Oregon. We have been in business for 35 continuous
years, and we provide consulting engineering services for clients all

over the world. ’
~ Senator Packwoop. I coicede from personal experience that both
" your mother-in-law and.father-in-law—and of course, I know- them
both well—in terms of assertiveness, your mother-in-law is not one
who needs any training. _
© Ms. Marter. No, no, no. But the interesting thing to note is that
“ . while she is being assertive, nobody else would know it. She has a
very professional style about getting the job done and done well.

Senator PAckwoon. She’s a fine lady.

Ms. MATER. She really is. )

I'm going to be perhaps sharing some thoughts on a little differ-
ent plane in terms of my experience in engineering, and it's prob-

¢ ably going to be different fronr any other comments that you're
going to hear because my comments are going to be much more
positive.

cngineering right now constitutes, as far as women being in the
field, we only share about 4 po{?cent of the total work force. So we
are a very small percentage, and even less so in my particular field
of construction engineering management. Yet 1 am pleased to

. report that the status of women in business, particularly in the sci-
_ence and ‘technical field, in my opinion, is outstanding. The oppor-
tunities simply are limitless for women who are.willing to take the
discipline to get the technical hackground in their academic envi-
ronments.
v ] sec women all the time entering the technical fields that are
brilliant, capabley and articulate women. They are assertive, and
they are certainly making significant inroads—not only in the re-
search and development end, but quite frankly, in the management
end. In looking at the income levels, unlike, perhaps, in other pro-
fessions, you're looking at starting salaries for women engineers,
coming out with notexperience or little experience at all with bach-
elor's degrees, ranging anywhere from $24,000 to $30,000. a year.
And if you'd like to locate in Alaska, 1 think yeu can get up to
v, $36,000 a year. It depends on where you're going to be.

I had the opportunity of speaking, acrgss the United States to
major engineering corporations as well as the major engineering
academi¢ institutions, and I've met' many, many women in the
fields of science and technology and can feel very confident in tell-
ing you that in terms of thelr abilities to get into business and to
do well in business, they are doing tremendously well in their field.

Senator PAckwoob. Let me interrupt you, if you don't mind. Do
you feel confident that you could open—you, yourself, at your
age—your own engineering consulting business; and if you needed
to borrow money you could go to the bank, and with the record
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you've now got, let’s say, you could open up and you'd have no
trouble getting credit?

Ms. Matgr. 1 absolutely believe that’scorrect. But again, it’s con-
tingent upon a professional approach. In fact, I'm working with a
young woman who’s a mechanical engmeer in the city of Seattle
right now who has opened up her own mechanical engineering
firm, and she’s going preat guns. She has immediate access into a
lot of the projects that are gomg on up there. Again, it’s because of
her professional style and professional mannerism. That may not
be true across the United otates; but with the women whom I'm
runnimg into who are starting their businesses—and it’s a very
small percentage in the science and technical fields who are start-
ing their own businesses, versus those who go to work for major
corporations, granted—but nonetheless, those women who are

F: |

taking that extra effort are being very successful in their endeav- -

ors so far.
Senator PAckwoon. Now, agamn, I'd like to interrupt you. Were

. those you talked to across the country who are going to work for

major firms, rather than trymng to find their own—they are by and
large encountering no discrimination in the businesses?

Ms. MaTter. No more 50 than the males would experience, in my
opimnion. ; _

Senator PAckwoon. What do you mean by that? No more than
the males?

Ms. MaTkr. Yes. I think that in any profession that you go into,
tRere aré problems encountered by both male and female. And I
think—at least it's been my experience in talking to these women
engineers—they feel themselves on an equivalent level with their
male counterparts. 1 think that they see their efforts being the
same In terms of their workload, in terms of their salary computa-
tion, in terms of their professional credibility with their executives,
with the corporate levels, and the only place 1 se> a discrimination
would be in the fields that we're in where we, as professional engi-
neers, go out into a public environment. The public still has a very
difficult time, I think, accepting women engineers giving technical
information before city councils, hefore planning commissions, et
cetera. That’s the only area that | think is very difficult for wpmen
to still maintain an-equal level of credibility in.

Senator PAckwoop. Is there a possibility, in the field of engineer-

ing, that women are hetter prepared for this simply because they
g0 to engineering schools and they take the courses that men do
and they are stuck with the same teachers, for better or worse, and
the same problems for better or worse, whereas many women may
%0 into business from a whole variety of disparate backgrounds?

ut if you go into engineering, you're going from a common back.
ground of__at least, éducation?

Ms. MATER. I think that is very, very true. Combined with that,
engineering teaches you a level of discipline and problem solving
by way of entering into an approach to problems that perhaps is a
little ditferent. I can speak from both ends because-my undergradus-
ate degree happened to be in political science, and iy master’s
degree happens to be'in engineering. And | can tell you with abso-
lute assurance, there 1s a different style and a different approach
to study habits, to discipline, to preparation for dealing with the

"
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problems that you're going to be encountering when you leave that
academic environment. So I think your assessment is quite correct.

I do want to focus in on the problem that Jean and Maxine and
Pam all referenced, particularly Jean Tate’s comments -on child
care. I think, even though I see the assets and the abilities for
women in engineering very, very well in terms of how they do it,
that happens still to be the prevalent and overriding problem that
women in the engineering and science and technical fields encoun-
ter. And it certainly applies, as you can see, to all fields.

I think that when you look at adequate child care, you need to
view it in two postures. I think you need to view it in a corporate
level posture, and then in a community level posture. And both of
those postures apply to the field of women entering into engineer-
ing, science and technology. From a corporate level, Maxine refer-
ericed in her talk~I think she said she took her young son to work
with her, very similar to what we do at Mater-Engineering. My
husband and I have a 3'%-year-g/d son and a 9-month-old son, and
we ‘bring our boys to the offiee every day-in the morning and then
take them to sitters in the afternoon. Now, I can tell you from
doing that for almost 4 years now, it is not something that if I were
in charge of Hewlett-Packard, for example, that I would ever rec-
ommend on a corporate policy level. It's simply not practical, nor is
it profitable.

" Senator Packwoop. You mean in a large corporation——
* Ms. MaTer. Oh, absolutely.

lSe_x}?ator PAackwoop [continuing). That has a massive day care fa-
cility?

s. MATER. No, to have it within the immediate working envi-
ronment. . '

Senator PAckwoob. That’s what I mean.

Ms. MaTer. Right.

Senator PaAckwoop. When you say immediate working environ-
ment, you mean in the office?

Ms. MATER. In the office.

Senator PAckwoon. You don’t mean the day care facility 100
yards away? .

Ms. MaTer. No. ’ "

Senator PAckwoop. You mean in the office?

Ms. MaTeR. I mean in the office, which is yhat we hdve right
now. We have to make extra compensation foryhaving our sons in
that environment, regardless of whether it méans working in the
evenings or working on weekendg or making that extra-special
effort and energy, which we are willing to do. But I only think that
can be'applicaiye in terms of businesses that you own. It just
doesn’t make sense to be able to place that mandate on corpora-
tions and businesses that aren’t in the same criteria that we’re at.
However, to go on with your level of thinking, I'm convinced—abso-
lutely convinced—that corporate levels do need to look at situa-
tions whereby they look at day care facilities as part of their corpo-
rate endeavors. I think that in almost all cases the women that I
talked to who are engineers and mothers at the same time, theﬂ’re
already paying significant amounts of money for day care and child
care throughout the year, and I think they would be willing—and
have, frankly, the financial capability of making corporate day care
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facilities not only self-liquidating, but in many cases, profitable if
they so chose. .

I see that for two reasons. First, I think that women in engineer-
ing, as well as women in all fields, have a high belief that quality
day care encompasses basically four key factors. Adequate aftection
certainly is one. Developmental challenge would be a second area.
Good nutrition is a third, and the fourth area would be parental
involvement. It's that fourth area that I see as being a real area
that’s lacking right now in terms of people who are professionals
and working in the engineering and academic environments.

From a corporate level, I think you need to visit your children on
lunch hours; having immediate access to your children in case of
problems can do nothing but help the corporation out in terms of
providing better job satisfaction, which has to equal better loyalt
to the company and better productivity levels all the way around.

Certainly, from a reliability standpoint it's very, very difficult to
have reliagi ity with child care that is outside of the corporate en-
vironment. You would have heavy turnover rates with people who
are taking care of your children on the outside environment. In
some cases, you've got turnover rates between the academic year
and the summer time periods where you have to look for new child
care help, and I think it’s interesting to note that corporate deci-
sionmakers feel very apprehensive—and I know this from talking
to a lot of corporate ‘level people—they are very apprehensive
about looking at the problem of child care facilities, and even more
apprehensive about helping to provide solutions to the problem.

What I really see, frankly, is a glaring lack of incentives for busi-
nesses to deal with adequate child care problems. I really focus in
on the word “incentives’ versus Government mandates. This may
be a different attitude than you have experienced from other
women who may be talking to you. From my position and the
women that I've talked to, we are very apprehensive about Govern-
ment interfering on a mandate level rather than on an incentive
level. It makes it very difficult for us to go into a corporate envi-
ronment and have a mandate coming down from Government, and
still have our corporate bosses and corporate executives look at us
on an equality level. In essence, it makes it a win-lose situation
which is not what we're looking for. What we're really looking for
are incentives that Government can provide the corporate levels
that will encourage them to look at problem-solving in this area
that provides a professional and profitable solution to the company.

In doing so I may, if I would, suggest perhaps a four-step incen-
tive activity plan that you might give consideration to.

First, and this certainly has been referenced In prior tgstimony, I
do think that we need to obtain updated information ow’topics such
as corponhite attitudes toward corporate babies, if you will. I think
we need to examine why corporations are real apprehensive about
looking at this problem. We need to find out what their levels of
concern are; we need to find out what the levels of em loyee con-
cerns are. I know, at least from my experience in worﬁing at re-

- search, it’s that very little effort has been made in this area :of

finding out why there is such a lack in this area. ‘
The second step would be to &xamine incentives for businesses
that encourage facility siting analysis, not only for the normal
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things that as an engineer you look for—cost of utilities, adequate
transportation, geotechnicaf' considerations—but I think, also in-
clude an analysis for the potential for either corporate or privately
owned day care facilities in close proximity to the business environ-
ment, or incorporated within the total development scheme.

Third, I would suggest providing some funding assistance to orga-
nizations such as the Society of Women Engineers, or to Women in
Science and Mathem@igics, to help develop pro forma statements for
corporate day care facilities so that when you go into a situation—

____and these are statements that can be utilized on a nationwide
basis—you can take a look at the profit and loss statement to any
given facility and apply your own relevant cost factors for the spe-

- cific area. But take it to the corporate levels and be able to talk to
themMerms in terms of profit and loss, how this part of
the organization is going to work and why it’s going to be benefi-
cial to the community on a cost basis.

And then fourth, I think from the community level, I would sug-
gest that perhaps we give some consideration to establishing incen-
tive programs to assist local communities in establishing better day
care information and day care services. I think these programs can
provide a valuable partnershi'to other existing Federal programs,
such as the programs that afe established through the Job Train-
ing Partnersﬁip Act.

Above all again, I have to stress that the key word in this case is
incentive, and not mandat#® So while I think the overall state of
the art is excellent for the women in science and engineering
fields, adequate day cage continues to be really an urgent and
pressing problem, and wé're all looking for some solutions that will
work for all of us.

Senator Packwoob. Let me ask you a couple of questions. I pref-
ace it by saying that most of the day care incentives that are in the
Tax Code now were my amendments, and I've been putting them
in gradually from about 1974 onward. We've had a fair amount of
testimony, and I was struck by a large corporation—I can’t remem-
ber if it was 3M—that had large facilities where they had several
thousand employees. They had tried a day care center and given it
a good run. It was mostly women who were using it, because
women still get the burden of the children mostly, if there’s separa-
tion. What they discovered is that the women preferred, if they had
an option, to leave the children with a neighborhood day care
center closer to where they lived than to bring their children .to
work and take them home in the afternoon. Their arguments were
that, one, they would just as soon have the children with kids
whom they are going to play with on weekends, or whom they’re
going to be familiar with in their neighborhood; two, in one area
where they were located there was a strong religious involvement,
and the women preferred to leave their children at day care cen-
ters run by the church rather than bring them to work.

! That’s from one company, a large company, that had the experi-
- ence. They had continued to keep their da$ care center; it just was
not overwhelmingly used.

Ms. Mater. I guess 1 would ask a couple of questions in relation-
ship to that. Can you tell me what d of a day care facility it
was? Was it a top quality day tare center?
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Senator PAckwoobn. I can’t remember. It was a top quality com-
pany, but I cannot remember the day care center. :
But I'll tell you what happened as a result of that. One of the
provisions that was put into the law several years ago has not been
overwhelmingly used yet because of the downturn in the economy;
fringe benefits are not a big item in terms of bargaining now—if
anything, unions are giving them up now rather than asking for
them. We changed the law to allow employers to pay for the cost of
day care and made it not taxable as income to the employee, identi-
cal to health benefits, on the theory that it makes no difference to
the employer whether the employer pays $100 in wages or $100 in
day care benefits. It's a tax deduction either way. But for the em~

ployee, $100 in wages is taxable and $100 in day care benefits 1

I had hoped to see, in the union areas especially, a lot of con—
tracts negotiated where the employer would say, “OK, Sally, Diane,
I'll pay $75 a month to B'nai B’rith or to the Catholic Youth Orga-
nization or to the Presbyterian Church and you leave your kids
there, and I'll pay.” Although this has been in the law 6 years now,
this has not come to fruition. My hunch is it’'s going to once the
economy straightens itself out, and that day care will become a
major benefit when people realize it’s not taxable.

Ms. Mater. I think that’s very true, and certainly one of the as-
pects that I was con51dermg in trying to prepare some comments
for today’s remarks.

In answer to your question, in terms of accessibility and neigh-
borhood programs, I find that not to be the case with the women
engineers that I talk to. You're dealing with companies—and
again, this may be specific to women who are in the technical and
science fields—but you're looking at corporations that, by and
large, utilize a great deal of flextime. The women have to- have a
lot of ability to have immediate access to their company. I think
that, in a lot of cases—and this is certainly true, even in a little
commmunity like Corvallis—I have a difficult time just getting back
and forth to plck my kids up from the baby sitting services in the
afternoon, if I'm running overtime with a cllent in the afternoon.
So I think that immediate access, onsite, is something that they
really not only are looking for, but are willing to pay for.

Senator Packwoop. Karen.

QTATFMFNT QF KAREN ROLLS, PRESIDENT, RIVERSIDE
EQUIPMENT SERVICES

Ms. ROL},.S Well, there certainly have been an awful lot of inter-
esting comments this morning. I've learned a lot from just sitting
here and listening.

I am with Riverside Equipment Services. I'm the founder and the
president of Riverside Equipment Services. We are a container
service and off-dock CY.

Senator Packwoop. Off-dock what?

Ms. Rouis. CY yard, container yard. We handle empty contain-
ers, we handle loads. We repair equipment.

A lot of people often ask me, what is a container? Their first
thoughts are that we are a cottage cheese container or a container
such as that, but these are oceangoing containers. I've been in the
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business 2% years. 1 started out in sales and prog{essed to the
point where I was able to start up a yard for another persen ap-
proximately a year and a half ago, and when I left there I decided

that I'd like to try it myself. .

There have been a lot of hardshiPs. The most direct thing that
I've been hit with is, can I do it? I've had a lot to learn and-it’s
taken me the 3 years that I've put into it to learn all of it. It's hard
work because it is a very male-oriented type of business. Getting

over onto T-6, for instance, or going into another yard to bid, they™ -

automatically are expecting to see a man walk In versus seeing a
female walk in. It’s yery interesting the way that they look’at you,

like, “Do you reall{ think you should be here?’ And I do think I .

should be, because I've spént a lot of time making sure that I could
answer the questions thattl was asked. : '
Senator PAckwoob. Is a lot of your work bid work?

Ms. Rorrs. No. Actually, now it’s not. When I started out, yes,

that's actually how we Started out was getting in and doing some
bid work——

Senator Packwoob. But your reputation is such now that they’ll-
.accept you on that ba‘si;s? .
ell, when I opened the doors, I opened with °

Ms. Roris. Right.
Showa Maritime, Hapag-Lloyd, in the refrigeration department,
and with Pad Lines, who is general steamships. So I'm already es-
tablished. 'm just in a growth period now. I still do a lot of outside

bidding, mainly so that I can bring new business in. That’s the way _

to get 1n the door. : .
Senator PAckwoop. Who are bidding? Is there much sex discrim-
ination in bidding, or is a bid a bid? Will an intelligent male entye-
preneur, receiving a low bid from a woman say—assuming that
you’re at all credible, that you can do the business—he’ll say,
‘That’s it, you can have it?” \
Ms. RoLLs. To begin with, I would question whether I could do it,

yes. Now, no, I'm not questioned. But, again, that goes back to .
proving myself. I had to have the—I had to want to do this, to say.
.OK, I am qualified, writing it, putting it in front of them, and bid-.

ding competitively. And if I was competitive enough—to get a bid
to begin with, you have to be under what your competitor is bid-
ding, and then I got the work. But that’s not the only thing that
goes with it. You ]gnave to deal .with them for specifications for their
work and make sure that the work is done properly or you're not
going to get the job again anyway. ' o

So, basically, 1 think the main problem I ran into, again{ is
money. It's the main problem that everybody has.

Senator PAckwoop. Money? Credit?

Ms. RoLis. Money, credit, yes. : )

Senator PAckwoop. Now, is it because you are a woman, or-is it
because you are in an association that is heavily male I assume,-in
this particular business? r .

Ms. RorLs. I think a combination of both. New business, to begin
with. When I went to the bank and told them what I wanted to do,
the first thing I was asked, of course, was what kind of experience.
Well, I had had 2% years at that point, but that wasn’t enough. I
got told virtually that I probably would be better off taking a per-
sonal loan versus a business loan because I had nothing, r{lly, to
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back it up at the time. So we got creative, and I was able to start
the business out and it was on very little money. T
Now, at this point I have applied for a line of credit. I am’ wait-
ing to see what will become o{Pthat, but at that, I still had to go
through an awful lot of redtape and paperwork, and I still don't
know if I'll get it. But again, it goes back to how bad you want
something. I wanfed it bad enough to where I was able to put it
together on very little, and it will work. I have no doubt about it.
And, of course, I've had a lot of customer backing ‘which has been
very supportive for me. Without that, I couldn’t have made it

~ anyway. .

Another problem that I ran into was insurance, being in the field
of business that I am in. Insurance companies don’t know what it
is. I have explained time and time again; we have certain things

_that we——

Senator PAckwoop. This is not just because of you being a
woman, then? -

Ms. Rorvrs. No, this is just the type of business I am. It wouldn’t
matter. :

Senator PACKwoOD. Aren't there other b\ﬁsinesses like yours
around? : . -

Ms. RoLLs. Yes, there are. There are about three"dr four others.

Senator PACKwoop. And the insurance companies are not famil-
iar with them, either? ' -

Ms. RorLs. That’s what I'm going back and telling them, is that I
am not unique in what I'm doing. I am the only female that has
opened one in Portland, but uniquewise, our business is still the
same. .

Where I'm running into the most problem is with my refrigera-
tion units. Nobody wants to take that responsibility on, and at this
point I stjll do not have that. I am still fighting with them as to
wanting to give me that policy without chargiing me $10,000 a year
Jyst to be able to bring refrigeration into my yard. :

Senator Packwoop. Well, this really does surprise me because I
think there ought to be some sharp insurance person out there gn
the other side thinking—they meet.you and they think, “Nobody
knows this business; nobody is writing this,” and then they discov-
er it’s not being written for men, either. I would think it would be
a natural for somebody on the other side to make—— )

Ms. Rors. And you know, I went through a very large brokerage
company, too, and they were able to give me the insyrance that
goes with the interchange agreement tﬁat I have to provide to the
steamship companies, but not this particular aspect of it. And I'm
still waiting. I've been working on insurance for 2% months and I
still do not—— ' '

Senator PACKwooD. You can’t go ahead .without insurance, can

you? You can’t run that risk? . . .
Ms. Roris. No. No, I can’t. And really, I guess, on the personal

aspect of what I've run into, more than anything.is when, let’s say, -

a male comes into the office and it’s something that I've called on,

like electricity-——we're wiring for our refrigeration units- right now ;’
“Who is -

0 is the owner?” And I say, “I can help you,” and -

they look right through me, like, “You can"t,help.me; you're-not

n our yard—theﬁ' come in and the first question to me is,
the manager? W
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capable.” And in one instance, an electrician was working with me
& and my refrigeration mechanic and we went out and walked
through our whole yard and explained to him exactly what we
needed. He turrled to the mechanic and he said, “Well, I'll get back
with you.” And I looked at him and I thought, well, I'll let this one
gass at this point, because he forgot who was going to pay his bill.
0 a couple of days wer&by and we got into a conflict with PG&E
as far as exactly what needed, and the guy called me back and
then he called the refrigeration mechanic back, and then he finall
called me up and he was really disgusted with me, and he said):
“Well, who am I actually supposed to talk to about -this?” And I
said, “Well, you're supposed to talk to me because I'm the one
making the decision.” And he said, “Oh!’ It was just like all of a
sudden a light opened, you know, and here it is, and he said, “Well,
thed, I guess I'd better deal with you, huh?” And I thought, “Yeah,
you'd better.”

And, you know, men sometimes don’t want to face the fact that

- women are capable. We are capable. We have a lot to learn, but
- we're not any different than men. We have the ability: And there’s .
been an awfully lot of good points, like day care and the various—
ike the shipping clubs, the clubs that you can be in—and I'll tell

ou, this is where a lot of my information and a lot of my connec- .
ons have come from, is through that. T :

Senator PACkwoop. I'm curious about something. Let’s get back
to this insurance which is obviously a problem for your entire asso-
ciation, male or female, in certain areas. Even the trade association
can do nothing or is unable to interest some insurance company in
this kind of coverage. I'm thinking back to the doctors when they
had a problem with malpractice insurance, and boy, the medical
associations were up to their necks in trying to help all of their
members with that problem. ' v .

Ms. RorLs. Well, my next step was to possibly call the commis-

» - sioner, the insurance commissioner, and see if possibly they could
give me a lead as to where I should go, because I have called three
“or four different places and I get several things, like—one wanted

* to give me a revolving on how much equipment ran through the
yard monthly. Well, to begin with, he wanted $4,000 down and I
told him, “I'm not going to pay you that. That is ridiculous, that I~
should have to-put that down to even start the program.”

Another one, which I am dealing with right now, they were will-
ing. to give me the insurance without the refrigeration coverage but
for a set-amount and then a ‘monthly payment, but they: still would
not cover an aspect of what I needed.

Senator PAckwoop. Let me make yow an offer. If you have any
further problems, I have a very close, Jongst ing friend in the in-
surance business who, I think if I wepe o talk with him, might be
willing to help you. If nothing breakswjthin a reasonable period of

ime, if you would just get in touch witlf me and I will put you in
touch with him apd I think we can work/something out.

Ms. Roris. I would greatly appreciate that because that has a
very definite priority in what I'm doing. We have to show proof of
insurance to these people because——

Senator PAckwooDn. I see your headquarters is in Portland,

anyway. :
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Ms. Rorrs. Right.

Senator Packwoob. If you would call Elaine Franklin, who man-
ages my office in Portland and have her just get in touch with me
right away, it will even save you the cost of a long-distance call,
and I will checks into it.

Ms. RoLLs. OK.

My other thought, in the type of industry that I've gotten into,
as far as the shipping industry, really, I'm willing to put out the
time and whatever it takes to make my business succeed in what
I'm doing. If I had either a question or a thought that I would ask
of you, it would be this. For my-industry to survive, I need more
international trade in Portland, and that is where I feel our weak
point is. Off-dock CY’s are becoming real prevalent in Portland.
They’re growing, mainly because of the cost of going into the ports.
They can’t afford to stay there. I'm going to be around 5 years
from now, but you could certainly help me. if you could bring more
trade and more traffic into Portland. .

Senator Packwoop. I'm trying to, and what I'm facing on the
other side is growing protectionism. We had hearings on the Do-

 mestic Content :bill yesterday in Portland, and what I'm running

.across 1s union after union and industry after industry that is—
“Aw, we can’t compete in this world. Let’s put up the barriers and
we'll keep our market here and they can keep their market there
and we’ll all be healthier.” :

Ms. RoLLs. True. :

[Subsequent information was received and follows:]

To clarify my “true statement,” 1 would like to explain how I meant that other-
wise, all of my points sound like they contradict each other. I was agreeing with
Senator Packwood about the problems that are occurring with International Trade.
Unfortunately, 1 left that statement too vague. I would appreciate it if you gould
possnbl%: make that clearer.

hank you, :
Karen D. Rouws:

. %

Senator PACKwoOOD. I{ s gertainly not true in Oregon. I mean,
this State is heavily de"@(?p\'yl?ent on trade—exports and imports. If
this country gets into a protectionist war, I think it’s bad for the
country. I know it’s bad for Oregon. ,

Ms. Rorrs. And that’s my concern, because without the vessels
calling Portland, our industry could die here. This concerns me, be-
cduse I would like to be a large corporation someday, and that’s
what I'm striving for. Without the international trade and the
import, I can’t have it. )

Senator PAcKwooDp. You don’'t want to have to move to San
Pedro to do it.

Ms. RoLis. That’s right, and I'd hate to have to change what I'm
doing right now. '

I appreciate the time, and thank you for hearing what I have to
say today.

Senator Packwoop. You're both dynamite. So far, this has been

- an extraordinary morning. I've conducted hundreds of hearings,
== but this is one of the most informative and exciting ones I've run
across. Thank you very much; I appreciate it.

[The prepared statement of Ms. Rolls follows:]
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SraTEMENT oF KAREN Rovrs, PrEsipENnT, RIVERSIDE KQUIPMENT SERVICES

I am Karen Rolls, founder, president, and a major stockholder of Riverside Equip-
ment Service, Ine. Riverside was formed after working for two other container con-
panies. I started in the container business 3 years ago as a salesperson and pro-
gressed to starting a yard from the ground up for another company. When [ left the
last place of employment, I was very undeci Jod as to what direction I wanted to go.
The responsibility and liability of container yard are great, along with satisfying
your customers. Service is actually all I am wllm;_, and it 1s very important to have
the right people involved to protect what we are. That is how my partner, Sam
Johnson, got involved Sam worked for me as yard manager prior to Riverside's ex-
istence. I had the ability to sell and do administrative work, although I can do any-
thing in my yard but weld. Sam had the ability to do our work up to the customers
satisfaction. This combination is very important for us to succeed and achieve our
goals.

The main reason Riverside came 1o be was because of the wonderful support of
the people who backed me from the steamship companies. Our doors opened with
Showa Maritime, U5 A. and P’ad Lines/General Steamship. We are three and a Imll
months old and have recently acquired the refrigeration work for Hapag Lioyd. |
feel very confident about our future

Riverside is a container and chassis handling, storage and repair yard. We inter-
change cquipment in and out, repair the equipment if it is damaged, and retain it in
the yard until the equipment is booked for loading or unloading. Interchanges are a
form provided by the steamship companies, which notes all damages for our protec-
tion, the truckers protection, and the steamship compantes protection. We deal with
customs in clearing loaded containers from our yard before they can leave for their
destination. We take booking numbers from our customers for empty containers to
be loaded At that time, we ssue a container, seal, load plan and destination stick-
ers if necessary. It is required to keep a current inventory available at adl times. We
have been maintaining the inventory by a manual system but recently we pur-
chased a computer.

We currently added a new division which is refrigeration repair and maintenance.
This equipment is highly specinlized and requires a certified refrigeration mechanic.
His duties are to make sure the units are in pmpvl running order at all times,
loaded and unl(mdod[ >

Our revenue 1s made by repairs done to equnpmonl which is done an a bid basis.
Lifting the containers on and off a chassis or flatbed trailer. lining containers for*
loading, building sides of flatracks for cargo to go overseas and our gate charges for
cquipment going in and out of the yard.

I hope that this gives you an idea of the kind of business Riverside Equipment
Service is and how we started.

The problems that have arisen probably are not altogether unique but they could
be devastating to a new, small business.

Money! That is always the prime problem. It was for me too. I went to the bank
and asked about a loan. By the time I lelt, I had a stack of applications a half-inch
thick. My thoughts were, 1f I were to get te the bottom, I might be lucky enough to
get a loan. The bank told me, because I was a new business, I might do better
taking a personal loan. Then I asked about a SBA involvement and my bagk was
not very interested. I was not in a position to put everything we own up for collater-
al to acquire this loan.

We ended up finding $9,000 and that is what Riverside slnrled with as cash flow.
Along with that. I was able to acquire the yard we are in and a forklift. Again,
money came into the picture, could 1 afford to put the first months rent down early
in good faith.

Credit was my next problem. Fortunately, after 3 years, I had established enough
credibility with other businesses 1 had worked with prior. They have been really
supportive. It is the new companices [ have a proble sm! with. Riverside can get credit,
but most generally, 1 have to give a personal guarantee with it. That does not
bother me but I do feel my husband should not have to be a part of that due to the
fact he is not the responsible party, I am. -

Steamship companies rdquire a special insurance policy. Tt is not out of reason,
but insurance companies are not familiar with the policy I require. It has taken me
a long time to get the majority of proper coverage. 1 still need refreigeration cover-
age and the cost of this is unbelievable.

When 1 ostgrted looking into what licenses were needed, where to find a tax
number. and eployces insurance, I went into circles. It would really be helpful if
there could be a service available to a new business to find all of these guidelines.
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These are problems I feel any new business will be affectéd by, man or woman. It
takes a gregt deal of time and effort to resenrcl}\ all that is involved in a start up.
The pemo‘ml side affecting me as a woman. has been the lack of some men to
accept my, knowledge gracefully. 1 wanted to learn and be able to run a container
yard successfully. I spent many long hours and worked very hard to be where I am
today. It becomes very hard when a business man walks into the office and wants to
speui ta the manager or owner and I tell him 1 can help. He talks all the way
around me or through me before he acknowledges I am qualified to help him.

1 have had this happen many times. One instant in particular sticks in my mind.
It was necessiry to put power into our yard far our refrigeration units to plug into.
I had our mechanic and the clectrician present. 1 explained what was needed to the
electrician ‘dnd then he tufned to the mechanic and told him he would get back to
hini. 1 was surprised but didn’t say anything at the time. Then PGE got involved
and the electrigian got everybody confused. Finally, the electrician called me and
asked me just who was making the final decision. When 1 told him I was, his com-
ment was ' guess 1 had better deal with you then”. It's amazing how a woman can
get attention when she’s paying the bill.

It should not have to be that way. but until we as a society accept changes in
business, it's a problem that has to be contented with. Topefully, in the future,
ideas will change so that it will be easier for a woman to start in business without
having to work so hard to prove her worth.

[ have had to put a great deal of energy into proving my capability to the indus-
try. I don't have all the answers for the problems 1 face but I am willing to learn
and have already learned a great deal. There is plenty of business in our industry
for everybody and good competition hurts no.one.

| would like to be able to make a business appointment in the evening if neces-
sary without the ramifications of what would he said. When 1 have to face a situa.
tion like this, again 1 take either my hushand or my partner. I will not jeopardize
what has been gained by fun gossip.  « .

The shipping industry covers a very broad scope. If 1 ask for support, it would be
in international trade -umport/export. Portland does not have enough vessels call-
ing on our ports. 1 have Heard that one of the many problems is the tength of time
it takes to bring a vessel down the mouth of the Colombia If that is so, what are
our alternatives? Possibly disembarking at Astoria, then trucking the commodities
to their destination. I am sure that many options have been discussed at one timne or
another. Portland has gained in vessel traffic along with all the new changes we are
making to our ports. We can provide efficient and econoniftal service for our eus-
tomers old and new. I would like very much to be a part of this growth.

Senator PAcCKwoon. Now let's take Diane Davidson from the Big
Bear Shopper in White City, and Mary Seeman from Mary Seeman
Designs in Corvallis.

Good morning. Ms. Davidson, why don’t you go first.

STATEMENT OF DIANE DAVIDSON, OWNER-OPERATOR, Bl1G BEAR
SHOPPER, INC.

Ms. Davipson. I'm really pleased to be here this morning. I was -
surprised when I began listening to the testimony, how much—I
thought mine was going to be different from everybody else’s, but I
find out we all have the same things to say. Anyway, thank you for
this opportunity to be here today.

I am Diane Davidson, owner and operator.of the Big Bear Shop-
per, Inc, which is an automotive, hardware, and sporting goods
store in White City, OR. I've been a small business owner in excess
of 7 years, and I've been in the automotive, hardware, and sporting
goods business for 15 years. While I have not been active at a legis-
lative level regarding women in business, I have been working on
the same at a local level. I served as one of the original members of
the Jackson County Commission on the Status of Women. I pres-
ently serve as a member of the board of directors for the Greater
-Medford Chamber of Commerce, vice president of our local Certi-
fied Development Co., serve on the Jackson County Sheriff’s Advi-
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sory Council, was elected to the Medford 549C School Board of Di-
rectors, and on April 30 was appointed by Governor Atiyeh to the
State Advisory Council on Career and Vocational Education.

Women entrepreneurs, women in business, women executives,
and society’s ability to accept them is the subject I wish to address
today.

There are many subjects relative to women in business—our sto-
ries of struggle, disappointment, victory and defeat are numerous.
However, today, looking back, the progress made is certainly sub-
stantial. I have been a part of this progress for the past 20 years.

that make me thankful for those changes. While I will admit to
many confrontations throughout my career in a predominantly
male environment, I must stress that the problems we used to talk
of, such as doors closing and financing for women not available, are
seldom heard. .

As a young mother of 16,1 dealt with many prejudicial situations?

The difficulties in acquiring eredit, investment capital, needing

cosigners, lack of funds available from financial institutions, and
lack of available expansion capital are not unique to women; I
assure you, they exist for men, too. I built and inventoried my busi-
ness with a bank-SBA loan. I followed the same set of rules to
obtain that loan as any person would have. I have always believe(l
I received that loan based on a strong track record, a good finan
cial plan, and strong support from the industry.

In June 1977 we opened, and struggled as all new businesses do,
and reached annual sales in excess of $800,000 until 1979, which
marked the onset of the timber recession. Since that time we have
been forced to refinance the building and sell off assets to cover
losses. When the store opened we were overoptimistic, undercapita-
lized, and had ahead of us the worst economic times any of my gen-
eration has ever faced.

The stories are endless, but the battles always fell short of total
destruction. In August 1982 the Industrial Forestry Association
asked me to go to Washington, DC, to testify as a small business
doing business in a timber-dependent community. This trip to
Washington, DC, the people 1 met, and the knowledge 1 gained s
gave me a new burst of energy to go back and fight again. In De-

- “cember of 1982 I received that long-term loan which had been de-

clined five times previously.

I have been asked many times by men and women, "How much
do you think being a woman had to do with getting your loan?’’ My
response is always, “None. I had to qualify in the same arena as
any man.” .

My _concerns today are with the image or impression that seems
to be prompting {!rxtis type of question. There is a singling-out proc-
ess, as if to make Tt appear that the fact that you are a woman en-
titles you to special treatment, infénging that women are receiving
funding or assista and opportunitdes, not just because they have
qualified or are capable and have character references and credibil-
ity to support it/but simply because they are women.

We read that women-owned businesses have succeeded in becom-
ing a major force in the U.S. economy, and for the sake of time I
will eliminate all the statistics I brought on women.
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The doors have been opened, the opportunities are there, and
women have achieved a certain level of equality. But acceptance of
the female entrepreneur in business will be a task equally as diffi-
cult as acquiring the equality. As a woman in business and the
owner of a business, I found that acceptance of my-abilities to the
public eye was very important to business survival these last few
years.

Serator PAckwoon. Say that again. Acceptance in the public
eye?

Ms. Davipson. Right.

Senator Fackwoon. How do you mean that? You're not talking
about bankers there; you're talking about the consuming public?

Ms. DavipsoN. No—what 1 mean is that the leadership roles of
the community. You’ll see as I go on.

All the knowledge and know-how will go unrewarded without
visibility. I urge you to work toward educating men or women in
business of their need to be a visible factor in the leadership roles
of their communities and Government agencies, to be a part of the
network. This will give the success of women a true visibility, just
plain becoming a part of all the different positions that are avail-
able and taking part in similar things to what we are doing today.

Promoting women for their true worth, being cautious not to
create or add fuel to the special treatment or protection of women
1s an arega that the Small Business Administration could be quite
- Instrumental in. There will always be a need to insure that the op-
portunities are available, but it is most important not to allow
policy that would insist on a quota of women-owned loans from the
Small Business Administration. .

To provide policy and direction that_would establish credibility,
cultivating it and giving support to the success of women in busi-
ness—yes, the doors have been opened and the opportunities for
new roles are there. What we have to deal with in the future is the
assurance to the young women of this country that tradition and
intimidation will not stand in the way of walking through those
doors. Believing in ourselves, our ability, and our place in a
healthy, happy home, as well as a career is essential to the success
of women in business.

The pendulum seems to swing to an extreme before it comes
back to the other side. In my eyes, the pendulum is swinging and
women are in the middle, leaning in the direction of intimidating
men, forcing some unfortunate things. Men and women need to be
educated on acceptance rather than controlled, owned, or intimi-
dated by one another. Their ability to respect, compete, and accept
one another as equals is certainly idealistic but necessary.

Women'’s role as women will. always be important, but now we
have women in business. This addition needs to be addressed by
our educational system, the public and private sectors. The past is
gone; and we must deal with the future. -

Thank you.

[The prepared statement of Ms. Davidson follows:]

STATEMENT oF D1anNe Davinson, Owner-Orerator. Bic Bran Suorrer, Inc.

Mr. Chairman, thank you foi this opportunity to be here today. 1 am Diane David-
son.*owner and operator of the Big Bear Shopper, Inc., which is an automotive,
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hardware and sporting goods store in White City, Oregon 1 have been a small busi-
ness owner an excess of seven years and [ haye been igfthe automotive, hardware
and sporting goods business for fifteen years. While 1 have not been active at a legis-
lative level_regarding women in business, 1 have been working on the same at a
local Tevel. 1 served us one of the original members of the Jackson County Commis-
sion on the Status of Women. 1 presently serve as a member of the Board of Direc-
tors for the Greater Medford Chamber of Commerce, Vice President of our local
Certified T)L*velopmont Company, serve on the Jackson County Sheri{f’s Advisory
Council, was,elected to the Medford 549C School Board of Dircectors, and on’ April
J0th, was appointed by Governor Atiyeh to the State Advisory Council on Career
and Voeational Education.

There are many subjects relative to women in business. Our stories of struggle,
disappointment, victory and defeat are numerons. However, today, looking back, the
progress made 1s certainly substantial. 1 have been a part of this progress for the
past twenly years. As a yonng mother of sixteen. [dealt with many prejudicial situ-
ations that make me thankful for those changes.

Women entrepreneurs, women in business, women execntives and society’s ability
to accept 1t 1s the subject T wish to address today.

White I will admit to many confrontations throughout my career in a predomi-
nantly male environment, 1 must stress that the problems we used to talk of, such
as doors closing and financing for women not available --are seldony heard. The diffi-
culties in acquiring credit, investment capital, needing co-signers, lack of funds
available from financial institutions, and lack of available expansion capital are not
umque to womer:. | assure you they exist for ‘men, as well as women.

I built and inventoried my business with a bank SBA loan. I followed the same sel
of rules to obtain that loan as any person would have. 1 have always believed that 1
receved that loan based on a strong track record, a good financial plan, and strong
support from the industry In June of 1977, we opened and struggled as all business-
es do. We reached annual sales in excess of $800,000 until 1979, which mavked the
onset of the timber recession. Since that time. we have been forced to refinance the
building and sell off a%sets to cover losses.

When the store opened, we were over optimistic, under capitalized and had ahead
gl us the worst economic times any of my generation has ever faced. The stories are
endless, but the battled always fell short of total destruction. In August of 1982, the
Industrial Forestry Association asked me to go to Washington, D.C. to testify as a
small business, doing business in a timber dependent community. This trip to Wash-
ington, D.C., the people 1 met, and the knowledge 1 gained gave me a new burst of
energy to go back and fight again. In December of 1982, [ received that 1ong term
loan which had been dechned five times previously. .

I have been asked many times by men and women, "How much do you think
being a woman had to do with you getting your loan?” My response is always
“none, I had to qualify in the same arena ag any man.”

My concerns today. are h the image or impression that seems to be prompting
this type of gquestion. Thege is a singling out process as if to make it appear that the
fact you are a woman eftitles you to special treatment,, inferring that women are
receiving funding or assistance and opportunities, not because they have qualified,
are capable, have credibility and character reference to support it, but simply, be-
cause they are a woman. -

I have read that women owned businesses have succeeded in becoming a major
force in the US. economy. Women are starting businesses at a phenomenal rate,
spreading into all sectors of the economy. Three million woman business owners and
sole proprictorships make up one quarter of all sn¥ill businesses in the country and
account for more than $40 billion in receipts, creating thousands of jobs across
America. Between 1972 and 1982 the number of self-employed women increased
60%. which is flve times the rate of increase for Wll'-mnploye({ men. The proportion
of women in traditionally male-dominated executive, managerial and adnnnistrative
occupations yjumped from 18.5% to 30.5% between 1970 and 1980. The doors have
been opened, the opportunities-are there, and women have achieved a certain level
of equality. But, acceptance of the female entreprencurs in business will be a tagk
equally as difficult as acquiring thit equality. 4

As a woman in business and the owner of a business, 1 found that acceptance of
my abilities to the public eye was very important to business survival these last few
years. A]l of the knowledge and know-how will go unrewarded without visibility. 1
urge you to work toward educating women in business of their need to be a visible
factor in the leadership roles of their communities and governmental agencies. To
be a part of the networﬁ which will help to give the success of women a true visibili-
Ly, 1s important to the future of woman in business.
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Promoting women for their true worth, being coutious not to create or add fuel to
the special treatment or protection of women, is an area that the small business
administration cguld be quite instrumental in. There will always be a need to.insure
that the opportunflics are available, but it s most important not to allow policy
that would nsist on a quota of women owned ldans from the small business admin-
istration To provide policy and direction that would establish credibility, cultivating
the positive and giving support to the success of womnen in business

Yes, the doors have been opened and the opportunity for new roles are there.
What we have to deal with in the future is the assurance to the young women of
this country that tradition and intimidation will not stand in the way of walking
through these doors. Believing in ourselves, our abilities and our place in a healthy
happy home, as well as a carcer. 18 es‘?vntml to the success of women in business.

The pendulum seems to swing to an extreme before it comes back to the other
side In my eyes. the pendulum is swinging and wornen are midway and leaning in
the direction of intimidating mnen. forcing some unfortunate things. Men and wonen
need to be educated on acceptance. rather than controlled. owned or intimidated by
one another. Their ability to respect, compete and accept one another as equals is
certainly ideahstic. but necessary

Wormen's role as women will always be inportant, but now we have women in
business. This addition needs to be addressed by our ceducational system and the
public and private sectors. The past is gone and we must deal with the future.

Senator PAckwoon. A couple questions to make sure 1 under-
stand the thrust of your testimony.

You're saying it's no harder for a woman than a man to get
credit and start a new business? Now it's tough for either one, but
not any harder for a woman?

Ms. Davipson. In my experiences—and 1 assure you, I started
with no education—I feel that the prejudice that used to exist does
not exisf any more.

Senator PAckwoon. And you would be opposed to the Small Busi-
ness Administration or others having almost a quota system where
a certain percentage of loans would go to women automatically?

Ms. Davipson. Right. The policy that dictated that sort -of
thing—I think that there is an encouragement to recognize women;
and if that were given the proper support with statistics and an
educating process, you know, to prevent things like the man
bdyin%’ “Oh, you are really qualified? You can do this sort of
thing?"”

Senator Packwoon. But you said you don’t run into that? I
mean, a man will run into that same situation?

Ms. Davinson. As far as receiving loans, I really do feel there
has begn a tremendous amount of progress made in that area, and
that that is not the situation anymore. However, oftentimes you
may run into—I don’t think that’s probably as obvious as it used to
be, where the acceptance of the individual that’s coming in, be-
cause she is a female, in the initial introduction there may be some
doubt in the individual’s mind because perhaps they are in the con-
struction business and they are coming in for a loan.

Senator Packwoob. Ms. Seeman.

STATEMENT OF MARY SEEMAN, MARY SEEMAN INTERIOR

DESIGNS, AND  PRESIDENT, WOMEN ENTREPRENEURS OF
OREGON

Ms. SEEMAN. I'm Mary Seeman. I'd like to give you just a little
background of how I started. I am an interior designer; I design
primarily for residential clients in which I design the interiors and
do the draftsmanship. In addition, I act as a retailer, selling custom
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furniture, accessories, carpeting, draperies, but basically 1 do not

“have a showroom for walk-in clients. I basnulllv work advertising

and word-of-mouth.

I have been in business just a little over 4 years, and luckily or
unluckily, the profession that 1 chose is not one that I needed to
have a lot of capital outlay to get started. I purchased samples;
that was basically it. Some office supplies. I did not have to have a
large inventory because I did not have a storefront per se. I had
found that this was a certain advantage in some ways and a cer-
tain disadvantage in some ways. I have my office in my home. We
talk about bankers being exclusive ft times for women; I found
that the design field i1s that way for*'women, also. The showrooms
that I would go to in Portland did not want to have the housewife
coming off the street and just say she was a designer. They wanted
someone professional to come in and order, so you had to go
through a screening process through the workrooms. And this
would happen—I think primarily, probably more for women than
for men because there aren’'t as many men in the design field—by
being a member of ASID [the American Society of Interior Design-
ers], 1t has helped me get into the showrooms so that 1 could pur-
chase samples and purchase things from them.

The disadvantage in having an office in my home has not been
that great. However, I feel that many women that start their busi-
nesses —there are a lot of small businesses started by women in
their homes—it is’a sort of a stigma in a way, because you don't
look serious, you don’t look professional. People think they're not
going to stay init. I did find for myself that I was very, very seri-
ous. When [ started in business—6 years ago I had graduated from
Oregon State. I found myself newly divorced. My last child was out
on her own; I had to support myself. I worked for a year for a
design ﬁ.rm—or actually, it was a window covering place; they were
design consultants—and then I decided to move into more of the
ficld where I could do more design work, and I went to work for a
woman It started a business in Eugene, and she hired three inte-
rior designers. Within 6 months, she had folded. She wasn’t able to
make it.

I had started my business with several strong ideas and thought
I'could do a better job than that. I wanted to be a professional and
an honest businessperson. I could be an excellent designer working
anywhere, but 1 wanted to be in business for myself. It was an ex-
citing time; it was also scary to make that decision to go into busi-
ness for myself. But I found it to be very worthwhile, even though
it has been a struggle.

My first problem that I did run into, as far as starting my busi-
ness, I did go down to the bank where I had my personal account. 1
did not speak to the loan manager; I spoke to one of the loan offi-
cers, and he didn’t have the grace to call me back after I filled out
my papers. Then I went down to talk to the manager and said, ‘I
haven't heard anything.” He apologized profusely but said that he
wasn’'t able to give me a loan because they didn't know—I didn't
have a background, I was just starting out. That was the advantage
of starting in the interior design field where I did not need a lot of
money. | did htive a small cashflow coming in monthly. However, it
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was rather demoralizing, and I decided not to keep trying on that,
that I would make it go on my own.

I have talked to a number of business owners in this situation,
and I have found—and this is strictly a personal opinion—that of-
tentimes when doctors, dentists, attorneys go into business, they go
down and get a loan. Many women——

Senator Packwoon. If they're men?

Ms. Skeman. Well, I would say probably women, if they’re——

Senator PAckwoob. In those professions?

Ms. SeeMaN. In those professions, they go down and get a loan.
Many women, in starting their own business, are afraid to do that.
They are afraid to make that commitment, so they do start on a
shoestring, so to speak, and when they grow and want to expand a
little bit, oftentimes they go down to get a loan. Now that’s a gen-
eralized statement, but I've found in talking to them ——

Senator Packwoon. A woman is afraid to make the financial
commitment, to borrow $10,000, $20,000, $30,600 and be committed
to it?

Ms. SEEMAN. Yes. That's just a general statement, but I have
found—I am president of the Women Entrepreneurs of Oregon, the
Corvallis chapter, and I've talked to a lot of women that are in the
group. A number of them have started this way, and then we had a
small group attend this last meeting that are interested in starting
their own businesses or have already started them, they're just
starting. And that would seem to be the general problem, was the
financial end of obtaining a loan. !

I do think it is casier to obtain a loan for a woman at this point,
but it's still—I don’t think easy; it’s difficult when you go down
there and say, “This is what I want,” and, as Pam said earlier, you
do have to have clear-cut goals. They have to know that you're
going to be able to pay them back. -

Senator Packwoon. I can't tell if there’s a conflict in testimony,
or whether what you're saying is-sort of the same thing that Pam
said, that too many women are reluctant to forcibly make their
case; and that if they-would forcibly make ‘their case, they would
get treated like a man. Is that what you're saying? '

Ms. SEEMAN. Yes, in a way. I do think that, as someone else men-
tioned, we are our own worst enemies at times. We have a certain
amount of fear as far as the commitment is concerned. So there is
a problem with going in, and we are a bit timid. The first time that
I knew exactly what I needed to go down and get a loan—I have a
friend that’s in business; he gave me a lot of tips. I also attended
WEO [Women Entrepreneurs of Oregon] conference in Salem in
the fall. They had a series of workshops and one of the workshops
was a banker from Salem. He went through a profit and loss state-
ment; he went through the financial statement; he went through
the whole thing and he gave us some excellent tips.

That was a year ago. I'd been in business 3 years by that time,
and considering going into an office downtown, as I was interested
in financing at that point. That was really the first time I tried to
read it. I'd talked to my accountant, but that was the first real
clear-cut case that, you know, he'd given me all the information
that you needed to go in for that.
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But I do think women are timid. They don’t know the questions
to ask, often. I tried to read. I went to Small Business Administra-
tion’s workshop. It’s hard to know where to get all the information.

Senator PAckwoob. Were they helpful?

Ms. SEEmMAN. Yes, they were. Probably, I feel that they could
have been advertised a little bit more. It drew a lot of people and
most people that were there were people that were interested in
starting their own businesses.

Senator PACkwoop. Are the Women Entreprencurs of Oregon in-
volved in the conference in October, in helping plan it?

Ms. SEemaN. Not that we’ve been approached on, no. The one in
Medford, you're speaking of?

Senator Packwoon. No, the one in Portland in October, spon-
sored by the Small Business Administration.

Ms. SEEMAN. Oh, no. Not that I'm aware of, unless the Portland
chapter is; and our State board has not brought that back to my
office {for me to be aware of.

I found I would have covered the financial part of that and the
information part, too. I feel there needs to be a lot more informa-
tion and it needs almost to be produced and advertised, because
people are interested— they get started in their businesses and I
think a lot of times they get busy and then they don’t have time to
attend these sfminars, and that’s when they run into problems.

My thought—and it goes back to the theory or the idea that
having an office in your home is not as professional—I have a de-
signer friend here in Eugene. She operated out of her home until a
year ago. She gented an office, and she said all of a sudden she had
architects and builders contacting her. There was the difference.
Women find it an advantage to be in their home because there’s a
small capital outlay; they don’t have—a lot of times they have chil-
dren at home; they don’t have to worry about being out of the
home.

When my business started, it was starting slowly. I felt that that
was an advantage to have it in my home. But there are disadvan-
tages, too. I get a lot of interruptions. My thought is that if there
could be small or low interest loans for people to build office com-
plexes—I would like to see an office complex for women where they
could rent offices for a low fee so they could get-out of the home
and establish a very professional attitude in their business, what-
ever business it might be.

And those are my three main ideas that I wanted to cover.

Senator PAckwoop. Does your organization sponsor seminars of
its own for women?

Ms. SEEMAN. The Women Entrepreneurs?

Senator PAckwoon. Yes.

* Ms. SEEMAN. Yes. We have them once a year. It will be hosted in
Eugene, I believe, this next fall. We've always had it in October—
usually it's the last Saturday of October. I'm not sure if that’s been
changed, but there has been some discussion of changing it to a No-
vember meeting. ’

Senator Packwoon. Now, that's more like an annual meeting?
It's a 1-day, statewide seminar?

Ms. SEEMAN. Yes.
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Senator PAckwoop. And at this gathering, do you put on semi-
nars and explain to women how to apply for loans and that type of
help? : :

Ms. SEEMAN. It was covered last year. Usually we have a series
of workshops or speakers. There was a banker there; there were
some people from the advertising world—the media, actually, to let
you know as fag as getting published; I think I'm blank as far as
some of the other workshops, but they do try to have a variety of
speakers to help people in their businesses. Each local chapter has
a meeting once a month. They_usually have-a speaker emphasizing
some area of the business world.

Senator PAckwoobn. The reason I asked is that 1 was struck by
what Jean Tate said about the Goveérnment can maybe do some
things and not other things, but the one thing we cannot do is give
people confidence, that somehow there’s a limit beyond what we
can do, and money will not buy it.

Ms. SeeMAN. That’s true. We have to fake care of that. And I
think for a lot of women—I am speaking very personally, but also
I've talked to a lot of other women in business, especially women in
situations, perhaps, that are single for the first time. They are sud- -
denly thrust into the working world, and either they're going to be _*
emp{oyed or they are going into business for themselves. It's sort of
an area we're not used to, sometimes, coming out of a situation
where you don’t have a lot of self-confidence, and I know I certain-
ly didn’t, and it’s grown; but at times I was my own worst enemy..

Senator PAckwoob. I was struck by a comment I heard a speaker
make once about the limits of Government, and I thought he
phrased it very well. He said the Government has enough money
that it can print the most expensive volumes of literature ever
printed. All of the Government's money cannot order it written.
There is a limit beyond which we can’t go, and somehow that’s got
to come from the individual.

Ms. SeeMAN. That's true. .

Senator PAckwoob. I have no other questions. Thank you very
much. I appreciate it. _

[The prepared statement of Ms. Seeman follows:]

STATEMENT OF MARY SEEMAN, MARY SEEMAN INTERIOR DesiGNSs, AND PrRESIDENT,
WOoMEN ENTREPRENEURS OF OREGON

Good morning, my name is Mary Seeman. | am an interior designer. I work as a
design consultant for my clients, designing primarily for a residential clientele. In
addition to my professional services as a designer and draftsperson, I act as a retail
business, by the sales of custom furniture, accessories, carpet and draperies. | oper-
ate from my office and do not have a showroom for walk in customers. I have been
in business for four years.

I am president of the Corvallis Chapter of Women Entrepreneurs of Oregon
(WEO) and & member of Zonta and Woman's Networking Alliance. I am concerned
about women in the business world. When 1 first started my business I quickly real-
ized how little I knew about running a business. Had | rea{ized that before starting
my business, [ would have been less confident about starting one.

I started my business with several strong ideas. I finished my degree at OSU six
years ago, 1 was newly divorced and on my own for the first time. I worked as
design consultant for a year. for a custom drapery business. 1 wanted to expand into
more complete design field, so I went to work for a woman starting a business in
Eugene. She hired three interior designers and went out of business in less than six
months. I started my own business with these strong ideas, which became part of
my goals. 1. I could do a better job than the design firm that started and folded. I
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would be a designer that operated in a professional and honest manner.. I could be
an excellent designer working for anyone, but I wanted to be a part of a profession-.
al NoFerated business.

y other strong idea was that I needed and wanted to be self supporting. Did the
ozreiginal ideas which becarne part of my goals work out? Parts of m{ goals were real-
ized, but the financial independent goal was not reached as 1| would have liked. My
business has steadily grown, but not enough. 1 am tired of struggling to make a
living with it. I need help. . :

The major problem areas that I see for a woman as an owner of a small business.

1. Financial. Many woman are afraid to make a commitment to. borrow latge
sums of money. They don’t know how to go about obtaining a loan. They don’t know
what information to present to convince them they can repay the loan. WEO held a
conference in Salem in October. Workshops were {eneﬁcial, especially the one 1 at-
tended on loans. What happens to a woman when she doesn’t have the cgpital to
start and she doesn’t have a record of success. .

2. Where do you find the information that is available? What is available? Where
is it dvailable? SBA puts on workshops. Do they stress the problems thaf wbomen
encounter? A

Senater Packwoon. We will conclude today with Virginia Wil-
lard, the vice-president of Corporate Banking for the Bank of Cali-
fornia, and Deborah Holmes, the coordinator of Rurat-Small Busi-
ness Programs at Lane Community College. ’

Ms. Willard, do you want to go first. ) '

STATEMENT OF VIRGINIA J. WILLARD, VICE-PRESIDENT OF COR-
. PORATE BANKING, BANK OF CALIFORNIA, TESTIFYING FOR
THE NATIONAL ASSOCIATION OF BANK WOMEN {

Ms. WiLLarp. I am very pleased that my testimony is toward the
end of the program because it gives me an opportunity to respond
to a number of comments made about banking and the difficulty of
obtaining credit. ,

I am, as was mentioned, vice-president of Corporate Banking,
Bank of California. I am testifying here on behalf of the National
Association of Bank Women, but also from my own experience of
being in commercial banking for 17 years in three States, three dif-
ferent banks; and so my experience relates quite a bit to what
we’ve been talking about today. ;

The National Association of Bank Women [NABW], is a profes-
sional association of women in banking and has over 30,000 mem-
. bers who are officers and managers of financial institutions around
the Nation. Its primary function and focus is the education of its
members, the bankers, and their career enhancement through edu-
cation. But we have, especially for the last 4 or 5 years, used the
experience and expertise of our members to assist various con-
sumer groups and, in particular, women business owners.

We have developed with the help of the SBA—at the request of
the SBA—and Farmers Home Administration, some workshops
called ‘‘Money and Your Business.” These have been given in over
20 cities around the_country, and there are 13 planned just this
year. The reason for this and the real focus of the workshop, is a
real belief in. NABW that the principal problem and obstacle for

women business owners seeking credit is a lack of understanding -

and preparation on their part on how to assess their firm’s needs,
how to develop a business plan, and how to make a presentation to
a banker. Also to know'wﬁen to seek credit, and when to employ
their own resources. A lot has been“said here this morning about
the frustration of going to a bank when a woman wanted to start a
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source of financi for business start- -ups. This i1s a frustration
that’s felt not by women alone but by men as well, and that goes
for the hot, new, high-tech companies ipn Beaverton. Someone who
legyves | ewlett- Phckard, or another ch firm, with a dream and
probably*a very good idea, will.#0 to a bank lookmg for a line of
credit, and they often woy, ¢ turned down, -teo.

Start-up ‘financing is properly acquired, as someone clse men-
tloned from your own savings and your own resources; or, if neces-
sary, to bring in shareholders. 1 just had to mention- that because
that ‘is so oflen a source of frustration by women who feel there is
discrimination " against them when, in’ fact, it's dlsunmndtlon
against new business. And that holds true whether it’s male-owned
or femalc-owned, whethm it's very small or potentially a very large
high-tech company. pY

It is dnother matter for established businesses s('ekmg financ-
ing—this is an area where NABW has been trying ta assist because
we do feel that with training, women can do’a much better job of
approaching banks. In fact, our workshop series—! ‘Money and
Your Bugmoss —~pmv1dos this assistance. It was given in Portland
and in Coos Bay in 1980, and plans are underway to.do this again
in January 1985, In addition, NABW is giving several workshops at
tho October National lnitiatives Conference. We'll be doing

“Money and Your Business” and a seminar on “Start-up Financ-

business. Unfmte;iatol 'commelcml banks are not the proper

o ing.”’ We will address the fact that start-up financing is a problem.

The seminar series does try to assist the women business owners
in learning how to assess their needs, how to appxoach a bank—.

"how to shop for the appropriate bankcn-bo cause it may not neces-

sarily be the best strategy to go to the bank where you have had
your home loan or your car loan. Not all banks are the same. Not
all financial institutions have the same gbjective, so that it is

"worthwhile to check around,.find out what kind of banks have

been receptive to certain kinds of businesses. ‘And this is.one area
we think we can help in NABW.

In the intergsts of time, my prepared testimony has been submit-
ted in its entirety. So I'll summarize some things that we have
done research on and problems that we think exist. For example,
NABW did research and focus group interviews to determine
whether ‘or not minority women face midre problems than their
white codunterparts. In short, we did find that-they face consider-
able ;problems, but they're the same problems as faced by all
women, peérhaps just in greater extent. Again, whether it’'s minori-

.ty women. whether it's white women, or whether it’s men, the

ploblemb enerally are preparation and understanding of what i

needed in Oldox -to approach a bank or a financial institution, pyop-
erly present your need, and get it approved.

NABW does have 'several suggestions on how we think the/sjtua- -
tion could be improved and where help might be provided from the
public sector. It has been mentioned several times that we do need
more available information about women business ownership. In.
order to approach women business owners, we have/fo know who
they are and where they are and what they need. d there really
does need to be more information. Just for this‘conference to be
held in October—and | am involved in the planning of it—weé can't
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get enough mailing lists. We want to send out 100,000 invitations,
because apparently SBA has a budget for that, and we said,
“Where do we get the lists of women business owners in Oregon,
Idaho, and southeastern Washington?” That’s the informatien we
Just don’t have. '

Senator PAckwoon. Are they available?

Ms. WiLLARD. Scattered. The SBA has written to the chambers of
commerce; there are, community colleges that are involved in it,
too. We are going to every source that we can think of.

Senator PAckwoob. You're apparently going to have to pull it to-
gether one list at a time.

Ms. WiLLarp. We have to pull it together; and it’s like pulling

* teeth. We've got time, but we don’t want to overlook the women
who really need these seminars and access to this tremendous pro-
gram. So any assistance, compilation of data that could be done
would be very, very Q‘elpful.

Another area is just to encourage private sector initiatives in
support of women-owned businesses. NABW. is an example of a pri-
vate organization that has been doing its part. There are certainly
a lot of good things being done by SBA, by ‘Farmers Home Adniinis-
tration, by the colleges; but in whatever manner we can, we need
to get more and more private institutions to recognize that their
interest 1s served by becoming more involyed. Banks find &\at it's
in their interest to help support these seminars. It's business dé¥él-
opment. There are contdacts made with potential customers; it helps
the bank’s image. It exposes the bank’s lending officers to the prob-
lems of womeyr husiness owners, which is part of what NABW has
been trying tg do. There’s no doubt about it; there are bankers out
thére who,g‘i(\d/e prejudices and preconceived notions, so part of our
training process is to try ito break through that.

« Also, to promote the realization that successful financing really
needs knowledge and understanding on the part of owners and
lenders. It's a two way street, that bankers need to.be more sensi-
tive to the needs of small business owners, women in particular.
Women need to have more of a sensitivity to what it is that makes
a bank make a decision, a financing decision, and then be better
prepared to present herself to the bank and present her business in
a manner that would |find a receptive ear on the part of the

- banker. = .

. I have very briefly, thén, summarized what I have in my testimo-
n.Y'. + ‘ s ’

[The prepared statement of Ms. Willard follows:]

-
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STATEMENT BY -
VIRGINIA J. WILLARD, VICE PRESIDENT, THE BANK OF CALIFORNIA (PORTLAND)
FOR THE NATIONAL ASSOCIATION OF BANK WOMEN,
BEFORE THE OVERSIGHT HEARING ON WOMEN IN BUSINCSS,
U. S. SENATE SMALL BUSINESS COMMITTEE

. MAY 30, 1984, FUGENE, ORFGON

The otf‘on.\l Association of Bank,Women (NABW) is a professional association comm-ised

of 30,000 officers and managers of [inancial services institutions. NABW's primary

mission Js the enhancement ¢of carcers of its members via edocation. In addition (o
Sc”‘—dovnlupnwnt, NABW members h‘dVL’ shared their expertise with a varicty of consumer
groups. I'pr foor years, NABW has been providing uduc:nional opportonities to women
business owners. NABH'S work heqgan as a result of requests from the U.S. Small
Bu*.\nc_s«s Administration dndi Farmers Home Administmhqn ta assist established women

) husinesy owners in assessing their fivms® prospects for expansion and how to enhance
the [)Otel.ltidl for success 1n secking fill:;ll(\n(’, With grants from these two federal

- agencies and the Donner Foundation of New York, a five-part workshop series, "Money

& Your Business," was develofie {program descrlpliqn attached) to address these
] u .
1ssues. NABW members, as well as othes bankers and CPAs, have volunteored their

time and expertise to serve as workshop leaders. The program has been offered in

20 sites to date and, 13 offerings are planned for 1984 alone . It was offered in
* " Portland and Coos Bay 1 1980, Plans are undervway to offer the updated Series in

Portland in January 1985,

.
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Through NABW's work thdse hast four years, we have been able Lo ugderstand very
*~ - N

s - . . . - ~ . . -

cldarty thevconcernsy and characleristics of women bhusiness owners - particularly

- -

those in the ed¢ly years of ownership {approximately 2-7 years). Those with whom

we have warked own (irms With sates/billings from $50,000 - $) gillion annually * -
A .
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The following provides a profile of many of the women who have attended our programs:

- Most have 3 minimal level of knowledge about the financial workings of tﬁcir flrms .
Most have relied heavily on others to handle this aspect of their busin?sses while
they fOCuSCd-On delivering their products/services. They tend to know “they don't
know* and are most willing to seek help. Difficulties often arise because they
often aren’t sure about wha! questions lhc} need to be asking of their Jccounlant%,
bankers, financial advisors, etc. they do not knnw how to present théir case for®
financial or other assistance. As a result, many have had unpleasant experiences

which have often been costly. .

-~ Must have lndi(atedcm lTimited and/or erconcous understanding of financing options,
haw to tap these, and huw financial institutions operate and make financing
devisions.  These difficulties have increased in recent years as the financial

services world has become more complex One of the major benefits of NABW' s

pragram has been to help provide much needed knowledge on these subjdcts

- Many of the women seein to exhibit an unusbal amount of hesitancy about expanding
thedr firms.  Some ot the reluctance stems frum a desice to retain control while

Jor others il's an apparent fear of committing to the financing required.

Ay
In additrun to the program ot ferings, NABW condurted sccondary research and two
focus groups to beqin to assess the extent to which minority (Black and Hispanic)
women business owners had needs or fa(od'issuos significantly different from Lhose
of their white counterparts. This work resulted 1n the following findings.
~ 1
‘
-
-
\
. N : 7
Q §|
ERIC ’
[ : . .

o



O

ERIC

RPN A Toxt Provided by ERIC

#

68

We could not find any resources that have addressed the issues surround ing
access to capital for minority women entreprencurs. There are a fow instances
of research on demographic characteristics of minority women, but even those
are limited. Of }%g research conducted to date, none seems to reveal anything

of particular note. T
¥

He conducted focus group discussions in San Antonio and Chicago to explore

persondl experiences and determine 1f wo could elicit something of substance.

This feedback, plus the fecdback from minorily owners who attended “Moncy

& Your Business," generated the following (gmments

- The Black women entreprencurs indicated they had experienced what was
perceived to be discrimination, or at least g significant lack of recep-
tiveness, in their attempts to.scek financing. Several noted thal the
combination of being female and black meant they had te push significantly
longer ang harder lo achieve their goals. One woman, owner of a pharma-
ceutical manufacturing firm, experienced twelve {12) "nes” before suc-
cessfully negotiating a sizeable expansion loan. She felt that other
foctors compounded her situation -- her youth and the fagt that the bdnl\ers1

often did not understand her business .

AngTher 1ssue that was ment 1oned was that the women felt they had to make
a stronger case for theawr firms' plans if they mncluded marketing to a

non—mnunﬂiy(xmnnmlLy.

- J
- The perceptions of the Hispanic women were quilq*gifforont. There was
same ndication of experiencing discramination, hul it was not raised

-
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very often, and when it was it was in the context of being female rather
than Hispanic. One fact that may impact this group‘s experiences is

that San Antonio is heavily Hispanic and there is probably a greater
acceptance and comfort level on the part of both Anglos and Hispanics in
working together. It would be valuable to explore this further with other
groups of Nispanic women entrepreneurs who may be in a more isolat’, but

growing, community (e.g. Denver). -

Based on what we read and Reard from minority women business owners, we have con-

Cluded that:

O

ERIC
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Minority women entreprencurs may, and often do, face a series of challenges
in seeking financing that are beyond those that their non-minority counter-

parts face.

More than adequate preparation of a business plan, etc. will be required

when minority women seek financing.

Minority women entreprencu;s‘ poténtial for success in seeking financing
will be enhanced if they are more sensit;ve to the issues they might face
and build strategies and skills to deal with them. Let’s return to the
‘situation of the bharma(eutical firm owner menlioned ecarlier. She attended
a “Money & Your Business™ workshgp and, through that experience, realized
that she knew what she was facing bul wouldn’t address it realistically and

find ways lo overcome Lhe obstacles. She knew Lhe combination of being

N

fedale, black, young and in o non-tradilional field was working against her,

yet she had refused lo either take anyone else with her (like her CPA or
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attorney, etc., who might counter-balance her presence} or to flex her own
style to bulld a stronger rapport. After ‘the workshop she realized that
these tactics might have reduced the need for so many attempts to seek
financing.

Minority women business owners hd;ﬂkﬁigl:ed knowledge about financial insti-
tutions, how they work, what they expé;t. and as a result have had negative
experiences in working wit:tmnkers. This reality does not seem to be any

more extreme than their non-minority counterparts.

74
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ISSUES THAT NEED TO BE ADDRESSED TO ENHANCE THE VIABILITY OF
WOMEN'S BUSINESS OWNERSHIP

1. Improved Data on Women-Owned Businesses

Significantfynterest fn and discussions on women's business ownership have
occurred for the past 5-7 years. Despite the growing interest and the fact
that women business owners represent the fastest growing segment of small
businesses, solid information about the nature and scope of these firms is
ﬁonexistent. One of the problems is exemplified by the fact that national
data only reflects information on sole proprietorships. As a result,
women-owned firms are viewed as being inconsequential in size and impact.
It is critical that women-owned partnerships and corporations be included
in data collection and research efforts. Another data base problem was

noted earlier n the discussion of research on minority women business

owners - virtually none of substance exists.

Until a reasonable approach to data collection is developed, anecdotal
information will have to be relied upon to make policy and other recommen-
dations for three million women business owners nationwide.

2. Eggqgiqgcﬁg[jvatg;§ggﬁor Initiatives and Involvement in SERRQrQMPf Women-

Owned Firms.
Our work with women business owners has been a tromendous service to the
owners. However, bankers$ and their institutions have benefited as well

in the form of new/expanded business, better informed customers, and in

75
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goodwill for the banking industry. Exploration of other such partnerships
can provide the same kinds of returns to all who participate.

An jmportant consideration to be made in future management/technical assis-
tance efforts 45 the support of high impact resources., Usually, to achieve
high impact implies reaching small numbers of people at a time., Unfortu- .
nately, rewards seem to accrue td those who reach many thousands of peopie
without regard for results. It's very clear that what's needed to move

women business owners beyond survival only is intensive, focused, hands-on

kinds of resources.

Improve Access to Information, Counseling Regarding Business Start-Up

[y

In the process of NABW's recruiting participants fo} our "Mdney & Your
Business” series, we receive'many inquiries from women who are cons}dering
or are in the early stages”of business ownership. Qur discussions with
these women reflect a lack of understanding of the "realities™ of ownership,
no knowledge of community-based resources (information, financing, etc.)
that may be available to assist her in planning or assessing the potential
of a new venture. Because such resources are either unavailable, or®#if
available not widely publicized, women are pursuing business ownership with

very little chance of even marginal success.

It's very disheartening to talk with owners with some financial resources
who have, because of lack of adequate preparation/planning, misdirected
those resources which may have been able to be used as leverage for

v

financing.

~t
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It would seem to be a relatively simple task to identify on community and/
or state level, an already-existing organization which could serve as a

clearinghouse for resources available to new firms.

4. Promote the Realization that Successful f inancing Requires Knowledge and

Understanding on the Part of Enlrepreneurs and lenders

The ultimate concern of any business owner is access to capital. Women
business owners in particular comment on difficulties they have experienced
in seeking financing. As we try to understand this, it's important to 1ook

at all the factors involved.

NABW's offering of "Money & Your Business” has demonstrated that access is
enhanced when owners are better prepared, more knowlodqeab]e about their
firms' financial nceds and how best to satisfy them, and how a loan package
is analyzed from a financial institution‘s point of view. It's essential
that owners realize that not every financial institutiqn deals with {\1 types
and sizes of businesses, that shopbing for a bank/bankér is required, just

1
as the owner would shop for an accountant, suppliers, e(c.

There is more to be done in the financial institution side. We need to do
more in educating customers about how we function. Many lenders need to
increase their sensitivities to the needs of small firms generally and to

the unique concerns of women business owners. Many lenders need to adjust
their thinking since we've been trained to deal with large, nonsservice firms,
whereas the great proportion of women-owned companies are service firms,

that don't fit the traditional financing guidelines.

Business financing is a two-way street. Once both parties are operating

from that assumption, everybody wins.

NABW appreciates the opportunity to appear at these hearings. Me are interested
in participating in any efforts in Oregon to enhance the potential for women

business owners to play an even larger role in the economy of our state.
[V
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Senator Packwoob. I've got a couple questions. You heard Jean
Tate indicate earlier about them wanting her husband’s signature,
when she’s on the bankboard; and she calls the other bank officers
and they say no, they don’t ask for a wife’s signature. Is that a
remnant from the past that no longer happens?

Ms. WiLLarp. 1 should hope so. I image it can still happen in
some places and some instances, and of course, sometimes it’s ap-
propriate. The woman business owner needs to know the rules, be
assertive and not be bullied. Some old-time bankers have not been
willing to change with the times.

Senator PACKwoop. Pam talked about—3 years age, 4 years
ago—they wanted her husband's signature on the loan, even
though she’d been in business. .

Ms. WiLLARD. Pam’s response was the correct one. I was nodding
my head, and I was delighted to hear that. Pam had no experience
and, apparently, no assets. So what we would say in our seminars
1S that whether it’s your husband or anyone else, if you don’t have
the assets, earnings, and track record to get credit in your own
name on your first attempt, get someone else to cosign your loan,
whether it’s your husband or anyone else. That is not a shame and
disgrace.

Senator Packwoon. I know that old prejudices die hard. I was in
Congress when we passed the antidiscrimination law, although it
was personal credit, not business. I remember the argument that
we faced over and over about the bank credit cards, the VISA’s and
the Master Charges, and divorced women versus divorced men.
And the banks would not give the cards as readily to divorced
women on the theory that, as a class, they were a worse credit risk
than divorced men as a class. That may or may not have been true;
but trying to get them to weigh people on an individual basis was
difficult. They were just prepared to accept a lot of bad credit risks
that were men and exclude a lot of good credit risks that were
women. ‘ :

Ms. WiLLARD. I'm sure that was a problem, and in fact I faced it
myself personally about 8 years ago. I don’t think it’s a problem
anymore unless you get way off the beaten track in some remote
bank where they haven't guite caught up. It has changed, and 1
think that the Government regulations have helped because it has
brought the discrimination to everyone’s attention.

If a situation similar to Jean Tate’s were to happen today, my
bank, my fellow bankers and I, would not have asked for her hus-
band’s cosignature. As I say, Pam’s response was correct and she
did the right thing. First of all, she established credit with the co-
signature of someone else, who happened to be her husband. It
could have been her father. It could have been just a friend who
was willing to lend his or her creditworthiness to her project. And
the next time, after she had established her credibility and her
track record with the bank, she was on her own, and a cosigner
was not required.

~ (o
Senator Pg\cxwoon. Ms. Holmes. M

A
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STATEMENT OF DEBORAH HOLMES, COORDINATOR, RURAL
SMALL BUSINESS PROGRAMS, LANE COMMUNITY COLLEGE

Ms. Hor.MmEs. Good morning, Senator. I am Deborah Holmes; I am
coordinator of the Rural Small Business Program. My education
and experience are in adult education and business management. 1
owned and operated a textile manufacturing business in Maine for
5 years, gnd 1 moved here 4 years ago. Since then, 1 have worked in
business and education in Lane County.

The Rural Small Business Program offers a variety of education-
al, technical, and resource services to assist Lane County small
business operators in the management of their companies. These
services are provided to all small business operators whose busi-
nesses are located outside the Eugene-Springfield area, and who
employ no more than 15 people. The Rural Program was developed
in 1981 under funding provided by the Oregon CETA Governor's
Grant from the U.S. Department of Labor to Lane County Depart-
ment of Employment and Training. The Rural Program is now part
of Lane Community College’s Business Assistance Center, which
was formed in 1982 to serve Eugene-Springfield metropolitan area.

Senator Packwoop. Congratulations, by the way, on the recent
grant from the Small Business Administration. That’s a real plum(
for the college and a real plum for Oregon.

Ms. Houmes. Yes. Lane Community College has a long history of
providing excellent, practical small business management assist-
ance in Lane County. We started with a small- business manage-
ment program in 1976, and this year LCC became a nationat 'model
for the statewide small business development centers. We're very
proud of that.

The Rural Program is an integral part of that. There are over
6,000 business owners in Lane County, and as coordinator of the
Rural Program, I work with over 2,000 of those business owners.

Last year, 64 percent of the pr ogram participants in the Rural
Program were women. This year, it's going to be over 80 percent of
the participants who are women in the prograth. And 1 counsel
business owners on a one-to-one basis, and I have brought along
some of the common concerns of women business owners in the
rural community. I think that they are also concerns of women in
metropolitan areas. I will only read a few of them to you, due to
time constraints.

Some of the concerns are, how can I run my business without
sacrificing my family? What options exist for delegating home and
child care responsibilities? How can 1 become familiar with busi-
ness environment and language? How can 1 get experience in skills
such as negotiating, operating as a team, conflict resolution and as-
sertiveness? What networks exist for women business owners?
When and how do I use consultants? How can 1 control the growth
of my business? How can my business compete against others in
the business environment?

What are the advantages and disadvantages of operating my
business from my home? What are the different avenues for enter-
ing foreign markets? How and where can 1 obtain information on
Government contracts? How do I obtain external financing?

I have more questions, and I will submit them to you.

/
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There are certain disadvantages of women business owners, and |
also look at women who are isolated in rural communities. I work .
primarily in communities such as Florence, Junction City, Cottage
Grove, Oakridge, Creswell, and we provide workshops for women
business owners, as well as all business owners. We just finished a
series called Women in Business and this series was presented in
five communities.

It was interesting also to hear Ms. Willard’s testimony, because
we also finished a series of small business financing workshops in
all of these rural communities. What we did was, we brought in
someone from an e{)nomic development committee and a banker, a
local banker, to talk to small business owners about how to apply
for financing. The majority of the business owners at all of these
workshops were women.

Some of the disadvantages of women business owners include the
inability to establish credit and secure loans. Small businesses are
more dependent on loans than large corporations which can issue
stock or long-term bonds below prime, fixed interest rates.

There is also some discrimination from lenders and from suppli-
ers that can be a problem. Lack of business exposure and lack of
adequate managerial training is probably the greatest reason for
business failures. : ,

Senator Packwoon. Lack of business exposure? Experience?

Ms. HouMmes. Yes, yes. Not working in a business environment.

Senator PaAckwoop. OK.

Ms. HoumEs. Also, there are cultural barriers that affect women,
especially in rural communities. Women who have lack of commu-
nity and family support find it very difficult to start and operate a_
small business.

Another concern that I have in terms of women in business deals
with equity in entrepreneurial literature. The role of cgreer educa-
tion and the expansion of opportunities for women to explore self-
employment in business formation just cannot be ignored at this
point in time. Counsellors in educational settings need to work to
overcome shortcomings in the available entrepreneurship litera-
ture. A recent sex equity-based review of career education tools
showed that while several sophisticated instructional packages are
being developed by major corporations, few, if any, have made seri-
ous attempts to include structured group learning activities in indi-
vidualized units that realistically portray the woman entrepreneur.
An example of that was, I was sent a series of 12 videotapes to pre-
view for possibly using them in our program. Again, we're working
with almost 80 percent of our program being women. I reviewed all
12 of the tapes, and only 1 of the tapes portrayed a woman as a
business owner. In all of the other tapes women were secretaries or
they were clerical support or clerks, but only 1 tape out of 12 por-
trayed a woman as a business owner. As a result, we did not get
the tapes.

All.too frequently, the female is portrayed as the helper to a
retail merchant, or as the secretary to a risk-taking service provid-
er. A similar situation prevails in basic curriculum texts. Given the
expansion of registrations by women in business-related courses,
materials in business law, accounting, and business math need re-

§0
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vision to reflect adequately the progress in role expansion that fe-
males have made in the past decade. _

Improved access to believable role models is another key to im-
proved participation rates in nontraditional vocational training;
male entrepreneurs have had many role models. Think of Henry
Ford. For women and minorities, though, examples are less
common and have been particularly slow to emerge, especially in
the mass media. So these are two areas that I think we need to
focus on.

Recently I spoke to young women who were graduating from
Junction City High Sciool. Before I began speaking to them I
asked them what kinds of things they were getting ready to do.
Some of them were going on to college; many of them were going
into very traditional female roles; they were going to receive train-
ing as beauticians, training in day care centers, things like that. As
I was listening I was wondering if any counsellors talked to these
people about going into businéss, about that as an option. I suspect
that that didn’t happen.

Our program is providing a series of workshops for women, as
_ well as other business owners. We also provide one-to-one business

counseling. Women come to us and want to know how they can put
together a loan package, how they can develgp a business plan,
things‘like that. We really are trying to provide those services.

Senator PAckwoop. You're involved heavily in this conference in
October, the SBA conference? B : ‘

Ms. HoLMES. Yes, we will be involved in that. ®

Senator PAckwoobn. Good. I didn’t realize that there was no list
of women business owners or no one place to get it. Now that I
think about it, I can understand why. If the conference does noth-
ing but get a list of the business owners in this State together, that
will be a worthwhile task.

I don’t have any questions to ask you, but I can’t resist closing
with a story about one woman that worked in my office who was
one of the most extraordinary people I've run across. She since has
left. She was from Kentucky, got married at a very early age, had
a baby, got divorced at about 19 or 20, and had day care-problems
and worked from the time she was 20 until she was- 26, working
two jobs. And when her child started school she went to college
and, at age 30, packed up her two suitcases and het 10-year-old kid
and came to Washington looking for a job. She knew nothing about
. politics, and was a very, very good secretary; we hired her as a sec-
retary at $11,000 or $12,000 a year. .

I won'’t drag out a short story into a Jong story, but in 2 years
she was my administrative assistant and she had gone from $12,000
to $45,000 and after doing that for 1 year she announced that she
was quitting and going back to Louisville because Washington was
an unfit place to raise her daughter. She has gone back to Louis-
ville and has held several very successful jobs there and says that,
at age 38, she is coming back to Washington. Her daughter will be
18 and gone and she will still be young. She just went through our
office like nothing I've ever seen, and then left, probably a wise de-
cision in terms of a teenaged daughter and where you're going to
raise the daughter.

81
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That’s all. I cannot tell you what a sensational morning it has
been. It has been an exciting morning. Karen, if you’ll wait around
Just a minute until we’re done, I'll tell you the name of the person
- I referred to and introduce you to Elaine in terms of irisurance. _

I cannot thank you all enough. It’s been a most illuminating
morning. Thank you. I'm going to leave the hearing record open
for a month so that aniyone who wants to submit other written tes-
timony can do so, and it will be in the record.

hereupon, at 11 a.m., the committee recessed, to reconvene at
the call of the Chair.] .
[The prepax‘ﬁ%statement of Ms. Holmes follows:]

~



WOMEN IN BUSINESS - STATISTICS
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The entrepreneurial spirit is alive and well in Oregon -
especially among women.
Today women own nearl]y a quarter ot the 13 miTlion small businesses
in the country-and e adding more, at a growth. rate at least
three times as fast as men. '
A

45% of the businesses owned by women are in services.

P -
Entreprencurship as o carcer option for women has come into its

own i1n the 1980s. Women who enterced the. work ftorce in unprecedented
numbers in the last decade are now becoming entreprencursg. Times
are¢ changing. Women who own a business are still pioneers, but’

the i1dea that they can own and manage a business 1s gaining
acceptance. b . L

Women have the econoric stimulus to own their business. Oply 4% .
of Amer {.can Women earn more than §25,000 a year. Thedr downside
risk in starting a business i1s still much less than 1t is for a

“man. They figure they might as well try it
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"TRENDS AMONG AMERICAN WOMEN

A new report by tis Census Bureau compiles trends among American
women in a single publication. Some facts from the profile include:

- *About oné—half ot adult women worked outside the home in 1980
. compared with one-third in 1950.

*Fertility has decrcased sharply. Women averaged two children in
1980 compared with about three in 1950.

"*Women have been marrying later and divorcxné’morc often. The
proportion of adult divorced women has almost tripled, from 2.4
percent in 1950 to nearly seven percent in 1980. ~

*Just over one~quarter of adult women now head a houschold, \u%from
15 percent in 1950.

*Women still earn only about two-thirds as much as men, éhd\they
remain concentrated in traditionally female jobs such as nursing,
: teaching, retail sales, and in seccretarial andy clerical jobs. N
t . L °
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DISADVANTAGES OF WOMEN BUSINESS OWNERS:

1) Inability to_establish credit and, sccure loans. (Small businesses

arc more¢ dependent on loans than are large corporations which can
issue stock or long-term bonds at below-prime f(ixced interest rates.)

2) piscrimination from lenders and suppliers.

3) Lack of business exposure and i1nadequate managerial training.
ST QR TUSIALES _FIpOe— i o ARatrdrate hdiageiigt Ll ,
{Success 1n business 1s not accidental. Most business failures

.

arce duc to poor business management.)

4) Cultural barriers. Lack of communily and family supporl. RAs
women business owners beC3m9‘more successful, beiny cut out of
traditional men's groups dap be dcetrimental to increased business -,
‘SUCCESS.

g@lTx}N ENTREPRENEURIAL LITERATURE: -
The role of carecer education in the expansion of opportunities for

women to explore self-employment and business formation cannot be

ignored. Counsclors in educational settings must work to overcome
shortcomings in the available entreprencurship literature. A rccent

sex equity-based review of career education tools showed that, while

several sophisticated modular instructional packages are being developed

by majdr corporations, few, if any, have made serious attempts to

include structured group lcarning activities and individualized units .
that realistically portray the woman cntreprencur-

All too frequently, the female is portrayed as a "helper" to the retail
merchant, or as the secretary to the risk-taking service provider. {
A similar situation prevails in the basic curriculum-texts. Given the g
expansion of registrations by women in business-related courses,

materials in business law, accounting, and business math reguire

revision to reflect adequately the progress in role expansion females

have made in the past decade.

Improved access to believable rolg models is_another key to improved
participation rates in nontraditi®nal vocational training. Male
entrepreneurs have had many role models. For women’ and minorities, g
_such examples are less common, and have been particularly slow to
emerge in the mass media.

O
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Lane Community Colleqge has a long history of providing excellent
practical small business management assistance in Lane County. The
College's Small Business Management Program began in 1976.

This year, Lane Commugity College became a national model for the
state-wide Small Busipess Development Centers.

There are over 6,000 business owners in Lane County. A8 coordinator
of LCC's Rural Small Business Program,. I work with ovexr 2,000
business owners outside of the metropolitan Eugene-Springfield area.

Last year 64% of the Rural Small Business Proyram participants

were women. This year over 80% of the program participants have
been women.

86
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The following questions are frequently asked by women business

owners in Lane County:

*How can 1 run my business without sacrificing my family?

*What options exist for delegating home and child-care responsibilities?
*How can 1 become familiar with business environment and language?

*How can 1 get experience in skills such as negotiating, operating as
a team, conflict resolution and assertiveness?

*What networks exist for women business owners?

*When and how do I use codsultants?

*How can I control the growth of my business?

*llow can my business compete against others in the business environment?
*llow can I prevent somcone from stealing my ideas o1 copying my praduct?

*What arce the advantages and disadvantages of operating my business
from the home? .

*Wwhat are the different avenues for entering fo e%qn markets?
*How can 1 analyze foreiqn'investmgnt prospeéts? '

*How do I enter the expor! market?

*llow do I arrange to ship merchandise?

*What are forc}qn trade zones?

*what kinds of trade controls affect exports?

*Where can 1 find financing for export sales?

*How will 1 be paid for what 1 export?

*How do 1 deal with foreign currency?

*How do I locate reliable supplies?

*Wwhat is subcontracting?

*How do 1 ensure the quatity pf work that is subcontracted?
*what right; and liabilities does my spouse have concerning the business?

*Where can I find out what local, state and federal licenses 1 will
need to operate my business?

*How agd where can 1 obtain information on government contracts?

*How do I bid on a government contract?

*What types of governmment programs are thereé to assist small busdnesses?
*How can Someone with little previouggmanagement experience run a
business? . -

*Hlow can 1 resolve conflicts in my business?

*How do I prepare a budget for a new business?

*How do I determine the amount of financing my business needs?

*What source of financing is best for my business?

*How do I obtain external financing?

*llow do I cover a negative cash flow? How can excess cash be used?

Q .
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*How do I analyze my business from a financial standpoint?

*Where can 1 find financial information on other firms in my field
or businessg?

*What are my tax obligations?
*What type of([ederal regulations affect small businesses?
*What lobbying organizations exist to promote sm$11 business?
*What eqguipment do I nced fo; ny office? %

*When do 1 need a computer? v
*How do I choose a computer?

*Should 1 buy or lease¢ a computer?

*what is ianventory control? Why is it nccessary¥
*How can a lawyer help my business? E
*How can I promote my service or product at a cusﬁ I can afford?
*What rights and obligations do 1 have as an employer?
*How can 1 understand the "cash cycle" of my business?
*How do 1 manage cash?
*How does credit affect cash flow?
*How does qgrowth affect the cash cycle?
*How c¢an a banker help my business?
*What does a banker nced to khow about my business?
*Hlow do I choose a good bank?
*Sould 1 use more than one bank?
*Pe 1 nced to hire a full-time bookkeeper?
*Which bookkeeping system is best for my business? !
*How do I use accounting information to run my busincss?
*What is break-even analysis? ‘
*What are financial statements? flow are they prepared?
LV} *How can a CPA help my business?
*What kind of insurance do I need {or my business?

*Wherce can 1 obtain the insurance I need?

ERIC ~
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(503) 484-2126. ext 595

WOMEN IN BUSINESS

This workshop will focus on same of the shared concarns af WMEN WD G
- >
THEIR O BUSINESSES and/or WOMEN WHO WORK IN A DUSINESS ENVIRONMENT.
An opportunmty to network and discuss imlividual concerns will be provided.

Registration is $5.00 per person, and the workshop will bo from 1:00 p.m. to
@ »

4:00 p.m.
The Workshop Will Be Held At the Following Locations:
FLORENCE February 9, 1984 Florence Public Library
Thur sday 250 Highway 101
JINCTION CITY. February 14, 1984 Juxtion City Public Library .
Tuesday . 726 Greemwood Street '
VENETA February 16, 1984 Fire Recreation Hal}
Thursday 24951 McCutcheon Street
« ¢
QUTTAGE. GROVE February 21, 1984 - LCC Central Area Rducation Center
Tuesday * 105 South Sth Street
OAKRIDGE. ) February 28, 1984 . " Southern Pacific Credit Union
. Tuesday Commar of 1st and Oak

To Pre-register for the workshop, please return this form to the LCC Downtown

Center, 1059 Willamétte Street, Eugene, 97401. Cost is 3$5.00 per person; make

checks payable to lLane Commwunity College. for further information, contact the

Rural Small Business Program at 484-2126, ext. 595.
P

Phone

Name

. ©

Address_ R

RURAL SMALL BUSINESS PROGRAM YDRKSIDP

[\

An affirmative actioneQual] oopvartunitv institution.
e — )



LANE COMMUNITY COLLEGE

THERURALSMALLBUSINBSS PROGRAM E&‘“W%
{803} 484-2120_ axt. 506
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TAKING CARE OF wsnicss

Wo: THIS SERIES OF AFTERNOON WORKSHOPS IS FOR BUSINESS OWNERS AND INDIVIDUALS
INTERESTED IN BUSINESS,

L
WHERE:  THE WORKSHOPS WILL BE AT THE LANE COMMUNITY COLLEGE CENTRAL AREA EDUCATION QENTER
(108 Souti 5TH STREET) IN COYTAGE GROVE

WHEN: AL OF THE WORKSHOPS ARE FROM 1 TO 4 P.M. ON TUESDAY,

Topics ___ SUCCESSPUL RETAIL SELLING AprIL 10
& oaLL BusINESS FINAKCING My 1
DATES: 6,
__ DeaLING WITH BUSINESS BURNOUT ; _MAY 2
__ CoMPUTER DEMONSTRATION FOR BUSINESS PEOPLE JNE 12
CosT:  INDIVIDUAL BUSINESS (3 MAXIMR)
$5 PER WORKSHOP $8 PER WORKSHOP
$15 PER SERIES OF U $24 PER SERIES OF 4 ~
CoMPANY ' PHONE
NODRESS ___
RAMES OF THOSE ATTENDING: 1.
2.
3] &

To PRE-REGISTER, PLEASE RETURN THIS FORM TO THE NURAL SMALL BUSINESS PROGRAM, LANE
ComuniTY CoLLEGE DowTo CENTER, 1059 WILLAMETTE STREET, EuGENE, OR 97401. PLEASE
INDICATE WHICH WORKSHOP(S) YOU WILL BE ATTENDING AND ENCLOSE A CHECK PAYABLE TO LCC.

FOR FURTHER INFORMATION, CONTACT THE RURAL SMALL BUSINESS PROGRAM AT UBU-2126, EXT. 5.

n i
AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY INSTITUTION.
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The Rural Small Business
Program at LCC

By DEBORAH HOLMES
RSB Program Coordinatos

Each year, milions of Americans respond to the
opportunity 0 pursue independent business careers.
These enterpiising persons who choose ta own and man-
age their own businesses are calied entreprencurs—the
people who provide the spark and the dynamic leadership
for our economic system by taking risks and being Ta-
novative. .

As patt of the business communiy, small firms con-
tribute to our nation’s economic welfare. They produce
a substantial portion of our totsl goods and services
Thus, their general economic contribution is as important
as tham of big business. Smali businesses and the entrep-
reneuwrs who manage them provide new jobs, introduce
innovations, stimulate competition, aid big business. and
produce goods and services efficiently.

A major structural change that favors small business
Is the shift from a manufacturing to a service economy.
The manulacturing segment, in which big business pre-
dominates, Is currently declining in relative Importance.
Services, retailling snd wholesaling, are growing in relative
Importance. These sress are fields lnwh&chsmaubusi-
ness has traditionally been strong.

Many owner/managers of small firms have either a
specific technical knowledge of some practical msnage-
rial experience. But, uniike their big corporate counter-
paits, most smalt business operators (SBOs) have a dif-
ficult Bme obtaining or leaming new techniques for im-
proving the viability of their specific business. Each year,
rhore than 400, small businesses fall. This fallure rate
annually costs the U.S. taxpayer bilions of doltacs in Na-
bifity and lost revenue.

Mast people staiting a new business are sincere and
dedicated. They usually bring to their endeavor special
skills and a willingness to work long howrs. Yet, in two
years, half of the new businesses started wilt no longer
exist.

Most objective-ard-knowledgeable observers of the
small business arena believe thet the prime cause of
smal business falture is the lack of managerim knowl-
edge. Lack of capital is cited as a frequent sympiom
rather than the basic cause of fallure. Repoits lasued by
Dunn & Bradéireet over the last decade aftribute the
major cause of business fallures to managerial deficien-

{
Cles. *’
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Government souices familiar with the national pic-
ture suggest that about hall of the failures could be saved
by appropriate management education and resousce as
sistance belore the shuation become too entical 1o sal-
va(e -

Other struggling entieprencurs whose businesses
now represent litle more than mininval kevel job subsis -
tence could be strengthened and stabilized by manage-
ment education and grow substantinlly With a major
effort w provide sreeded education and iesvuice assist
ance. many small businesses wuuld not continue to
“grope Uuough the darkness of gnorance ™ in an attemyt
o survive and compete in today s demanding may
ketplace If SBOs are nwate of the common causes of
business faduie and how 10 avoid them, the massive
psychulogreal. social and tinancial waste can be avoided
In the aggregate. our naton can gain jobs_ taxes, produc
uvity. and economirc growth with the assistanc e of simall
business raining and cducation

1980 White House Conlerence on Smalt Business’®

Nabonal altenton was focused on the tole and
portance ol sniall busimess by Y 1980 White House
Canference on Smalt Rusiness  The conference was
colled by Presdent Junmy Canter The meeting in
Washington was preceeded by local and stote meetinegs
mvolving the participation of more than 2500 small
businesspreople The President s statermernt in caolling the
conference contamned the lollowing remarks

L believe such Y confercnce can help

icvrdenify the ouing spescod probleims, b

HEE ST Basinscsses annd esagrn it ae e

0t saes heme i a constrae i 1aly

As ot ki the 18 mdhon senall buesines

SCS FCPRescnt O et Targer IOt s con

oy han o commonly recogrized

The dchbeml!uns of the White House Conference
were of general mterest to those m pubhc ite who fumu
late public pokcy aifecting small busine sses. Fhe 60 cun
ference recommnendations were well publicuzed. and
some of them have alieady been anacted to law
Conference adjourned, an miformal netwurk
3s activists emerged * They gained amore

formal status iMpe fall uf 198) and they cunvened for
the first mecting oPthr MNatinnal Advisory Counct lor the
Senate’s Committee on Smail Busmess The net effect,
thercfore, was to heighten the awareness of small bust
ness and tu give itatugher prnnty on the nauonal agenda

Colleges and unwersities acruss the ‘natton have

greatly expanded their educational emphasis on small
business. The teaching of small-business management
courses has grown in popularity durng the past fewyears
The acadeniic fiek uf entreprencurshy and new venture
management has also emerged i recent yeats Many ol
the nabuns’s leading schools now nifer enlreprenedisinp
courses and programs

"LCC's Rural Small Business Progiam

Recogmning the unportance of rural businesses t¢
our economy. the Rural Small Busmess Resourd ¢ Center
was established in Septemiber. 1981, under a contract
with tane County's Departrment of L mployment and
Training K was funded, n large part by an Oregon CLLTA
Govermnor s Grant from the Uiited States Depantrnent of

tabos, thivugh September 30 1983

The express assumption for the RSUP's founding
was that the problemis of rural small buysinesses differ
{rom those in mgre urban areas, particularly in the avail-
abdity of services to assist SBOs kinprove thew manage-
ment skills

Based partially upon LCC's successiut rusal small_
business program (RSBP) madel. 1 CC (nrmed the Bus~ \
mess Assistance Center (BAC) in 1982 to serve the
Fugene-Springlield metropolitan area

Tu increase producuvity, the RSBP was mergedinto
the BAC adinimistiativgly dunng 1983 alung with previ
ously established Un e year Small Bugine ss Management
and Farm Business Management programs

Purposc of RSBP

The pnmary puipose of the RSBP has been to assist
tural senall busmess owners wrmpirovng their manage -
ment skills, in finding necessary professionat assistance
and in gaining access to miormation relevart o theis
business problemis. The RSBIP's servic es have been made
avalable to alt small business uperators and potential
entiepreneurs whose busmesses are located outside the
Lugene-Sprnglield area and who employ not morce than
15 peuple -

The secondary purpose of the RSBP s to aid n the
cconomic development. diversification, job generation
Processes m 'L,dn(‘ County by providmg leamners m the
tural communuty with practical management workshops
direct techmeal assistance and iesnurce servives de
signed 1o improve management skills which ate ¢ntical
to the success rate of small busimesses

As pant of LCC, the RSBP has wurked to build the
nner iesources ol nutal SBOs to obwviate probleins. fuster
effective management and create growth in their com
munities. THE RSBP has coordinated quality training m
basic knowlcdgr, skills, and tools of management
through mlonna'l\gcnmmg activibes (direct technical as-
sistance and available resource malerials) and formal
tearning acuvities (workshops in the rural communilies),

Without such baining it is safe to say that Many’
SBOs would continue to feel the adverse financial and
emouonal effects of poor management

RSBPs work ts not done in a campus setiing, and
learners in the program aren’t invoived with geades, cre-
dits or semesters. Leaming sctivities such as business
manggement relesence centers and workshops are miade
available v rural Wraries, community cenlers, city halla,
and t CC centers By overcoming the lnck of accessibility
and availability problenms, these services assist persons
in obtaimng and improving management skills which In.
crease their chances of success in small business.

Services Provided by RSBP

Smce September 1981, the RSBP has conducted
86 managenient workshops In Florence, Dakridge, Ven.
eta. Juncuon City, Cottage Grove, and Creswell Thege
workshops have been attended by over 1,000 SBOs and
potential entreprencurs. Workshop topics have included
busmess and financial planning, taxes and recordkeeping,
marketing and advertising, managing a home business,
and how to be your own busMess consultant.

Mase than 500 hours uf direct technical assistance
have been provided tu hundreds of roral SBOs, and there
have been over 100,000 resouice serace contacts since
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the pragram began The most olten requested manage

mentissues concent marketing, finanding. general siast

up mlormation, taxes and regulatory intormation. slong
wilh legal and accounting concenis .

A newsletler writen by small husiness owners 13
edited and pubhshed quarteily by RSBP The newsletter
advertises workshaps and activities for, small husmess
owners, and it is distnbuted o 1.500 businessy owners in
t ane County

In Cooperation with local agenoes. the RSBE has
established small husiness reference centers in uts live
pumary areas outside the Eugene-Spangficld area These
telerence cenlets antan SBA pamphlets and baoks. a
smatl business resource manual. managinent video

tapes. as well as lederal and state tax information

The RSDP provdes speakers of information to
qroups or organuzations In the uualﬁ;cas that awe in-
terested in small bustiess

Baswe punciples and skills of simalt husiness manage
ment are provided to managers ol small busmesses as
well as to prospective business owners Those who par-
L pdte i e program are people seeking informatian
because they sense the need or an gpportunity Because
they look ahead and seck information, they are e ss hkely
to become the problems and casualty stabstics of tongor -
1ow s busimess recond

Many dl the sinall business owners who have been
wivgidved i the program maintain a inng tenm working
telanonstugr with the RSB as then businesses change

and qrow

Community Resources are Developed and Utilized

As a prart of LCU and its Business Assistance Ceater.
the Hural Smatl Busmess Program is anged at encouraq
mny Czeny to become involved lm‘nn{g acuivities that
result 10 3 better community And the programy’s primary
function 1s to aid thase n the rural communitics who
want 1o lcarh how to better manage their businesses

There 15 3 wealth of communty resources available
for SBOs. and the RSBP utiizes such mceons as fully as .
possible 10 ncrease program productivity. The RSBR
coordinates with the Small Business Administsation. the
Senior Corps of Retired Executives (SCORE), city ad-
mimstators and local chambers of commerce, agencies
such as CETA, and coordinators in LCC's other programs
to define clientele, shape the program and provide access
Individuals from rural communities serve on the prog
1am s adwvisory board. and program participants ate con-
stantly providing constructive feedback about the prog-
ram apd its dirtection

There is no better way to develop viable communities
than to involve citzens, as many as possible, in learning
expenences wherce they caninteract SBOs n RSBP work-
shops wolk together 1o identify and address problems
and make decisions that affect ther comnuinities Rural
wotkshops provide an opportunity for SBOs to network
and provide suppaort lor each other. The program’s inten
tion is o assist N developing the capacities of citizens to
be selt eehant, self supporung. and able 1o contribute o
the economuc develapment of their communities

[ mphasis i the Rural Small Business Progran is
on working relationships, community development. the
establishment of hinkages and the promotion of collabora
tve relations between 1 CC and other ordanizations that

4

have shared concems for busmess and communtty de-
velopnient

The Rural Smbll Business Programis another oppot -
tunity for LCC ta go outside of itself and mncicase its
productivity by being part of an integrated system ol com-
munity services

. A4 .

Refetences-

1 Sohmon Geone | and i e O Winting Conaalises of hpewern e
the Dthvvtig of SonatbBosmess 1929 Paxeeduis of the Smalt
Durmess Instaate Thero s Asaon aton Macch 1978

D Kepeut o e Presadend Amern a s Sl Bosseess [ooniemg,.
Aguendt fiv A v {Wasiimgton US Guvernnien Prfitng Office
1960 -

3 Seade Advsory Countl Vivirase Yol 3 Mo 9{Septenibee 1981)
w10 l;
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What small business operalors are say-
Ing about the Rural Small Business Program:
N Alpine

o Information about bookkeeping was helplul
©m setung up a fferent system

Cheshire
o (Jsed businessplan 10 organure 1y busi
ness. -

Cottage Grove

o RSBRC s informaton helped me to maove
rom a crafts and hobby attilude 10 a bust
ness management atitude 1Heel ke Tnvn

- . busintss now biecause T hnow what o do

® [he markeung infornaton and basiness
plan have been very helpful We are more
qrganized and feel comfortable with praofes
sionals and wholesalers now

e My sales will tuple this year (35000 to
15000

Creswell

& Keeps my spinits upr -the classes arc great.
with the real Iife examples and being able to
ask specific ques tions | never could have
afforded to hire the consultants to give me
the assistance and informauon that you
have provided

Deadwood

® | contacted same of the shops that you
suggested and they are cammying my pro-
duct  Thanks for the leads 1t has given
me confidence in my products

@ Sales are picking up and Yo getting some
aut df-state business

Dexter

o Inlormatinn helped me ty get my business
started

Dorena

® Got some sdeas rom the markeyyqg work
shop ta begm some new proimotions---I'rn »
y " N

> LS
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going to work with some of the other busi
ness owners in the community.

Elmlira

e The class ! attended was straight-lorward
and down-to- esrth-— very helplul

Florence

* Got a commercial bank loan_ have added a
new ling to the business SalcF have in
Creased. 4

® Have been in business for Ichms\io soime
of the information from the workshbps s
baslc. The direct assistance has been ex-
tremely helpful,

* Got 530,000 koan lor new equpment

Junction City

® Your information has been extremely help-
ful h selting up my business-- especially
the list of resources where 1 can get more
information.

® Have started generating an income lrom
the busmess. Have gone from two part time
customets to six full e customers

Qakridge

= RSORC helped ug o prepare a loan pack.
oge It has recewed many conphments
from financial expets Thank youf tor the
hedps

® 1 have sisexd soine Of the tnathehig tech

nHjues that you suggested.  appreciate the
suppoit '

® Good marketing tdeas. I've gone beyond
the | siage. I've set up my books and
I'mi learnihg about business.

Reedsport

® llelped me to set up my books and nowl'm
mare conoitable with bookkeeping

Veneta

® Due to RSBRC we are better educated and
ow product and direction have improved.
Much of RSBRC's assiatance will pay off in
the future, although some of our lates! sales
are direcl requests from RSBRC references.

® 1 have done hundreds of dollats of business
bygohglowksh?psandmakk\gbusl-
ness contacts with other business owners
in the Veneta area.

® RSBRC helfed us to gel owr business
started—now it will support the family when
Steve is laid off again.

Walton

® Added two new employees. thanks Lo
RSBRC's refesral Just got a $13.000 orde:
froun the Bon Marche

® Yeun anformaton for Oregon crnployers,
and relerral to John Cope was very helplul
We are also using the tax and cashffow
wnformanon & :

4



O

RIC

91

i

W

hannana

ol )

NEWSLETTER P

The Rural Small Business Resource Center

LANE COMMUNITY CC’LLECI_I‘t DOWNTOWN CENTER

1059 Witlamatio, Cugena. Oregon 07401 (503) 484-2128, oxt 595

Vol 1L No 4

RURATL SMALL RUSINESS RFSOURCECENTER

Seprembier, 1983

OWNING AND MANAGING
A RETAIL QOUTLET
By Frunees Ruchantion

Are you a crattsperson of honie busuiess owner who
wants 1o eoter the ratail ticld with your produe’ Do you
want to continde o create vour pnxlnn_ but are ured of
gving 1t away?

Perhaps vou have tned the shows and fans_traveling
up and down the state 1o set up outdaors or v large
bisldings for one to three days 15 haid work and these
't abwavs a sanstactory return for the tume and nwney
that vou have invested

Mavbe the next step v a permanent place of your
own-—a Retal Outdet?

At firsta crattspenon of honie business owner nught
be wise ta rent space i a public market bunlding or share
1 bailding with othet busizess oiten Thiv would keep
the overhead LOW Plan 1o give you and your produc
a year's exposurce to the pablic at the same Iocauon Any
nme less than a year 18 not a tnic test

It s important to keep your displays and fixtures as
simple as you can Invest your money m yonr inventory!
{After all, only yonr know that the shelves, tables, and
racks are sccondhand )

Try to have as large a sclecuon of youwr prodhuer as
possible availlable at ALL nmes 1o the consumer. Re
merfiber that sonxwhere there is the person who wall
thance 1o see just the item she or he has been looking
for on your well-stocked shelves!

You thought you worked hand ar the tairs and
shows—now your work really begmns. There are long
hours atthe shop mectng people Theone to onc relation
ship with your custoniers cannot be replaced by anyone
or anything To sce thar the custonxr gets exactly what
he or she wants—your smiling face and a heantfelt thank
you—wilt bring them back agan and again

After the shop closes for the day it 1s timie 1o rush
1o the workeoom to ereate more of your product Perhaps®
)\in‘ll create a new design of smply replace the itemis you
sold that day Don't forget 1o do your bookkeeping and
order supphes Then there s the pricimg and packaging
of new nventory to go to the shop the next day.

A word about pricing nught e in onder here because
many crafispeople as well as other small business owners
scem 1o be atraid to place a ngh enough value on thar
procluct i an cagerness 1o sclt what they have created.

Loy pnces do nor add to the beauty and the valuce
of the product v the eyes of the enstomer  Be sure the
prce of cach product ucludes matenal expenses, shop
cxpenses, and PROFIT H an siem s beannfully cratted,
pleasing to the eve m terny of cotor and design, and fooks
cxpensive, the customer expedts it to be expensive. If it
1 not priced high enough, the customer will look for and
find flaws m the materals or workmansinp as an excuse
not to buy

With all these things in nund plas 3 bartung desire
to create and sell a beaunful product, yon are sure to
become A saccesstnl retad owne

Erances Rubardson desgns and oreates hingene Her shop
5 119 1ts second year of operatsen an the Craftroom a1 the
Fufth Street Publsc Mavket an Fugene

HOW TO BE YOUR OWN
BUSINESS CONSULTANT
A workshop entitled “How to be Your Own Busimess

Consutrant™ will be presented 1 the -following Lane
County communitics

Community Date Place

Floreiwe Seprember 29 Florence Public Libeary

Jumktion Caty October 6 Juncuon Cny Labwasy

Cottage Grove  October 19 Cottage Grove Caty Hall

Vencta Octotxes 27 Mudlane Mutn-Service
= Center

Oaknidge November 2 Willametre Acthvity

Center

s The workshop wall address ways to solve business
problens, and it will assist business owners inidenufying
siations when they shounld seck vutside help and where
to get .

All of the workshops will be from 7:00 p.m. to 9:30
p m. I yon are interested in registeriug, or i you would
tike more wformation about the workshop, pleasc contact
Deborah Holimes ar 484-2126, ext. 595
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POR BUSINESS SURVIVAL
Ry Rubard G
Starting a busmess on a shocstnng 1s a nsky and
often dhicult endeavor. There 1s an optmum chance tor

.- frwsmanon parncularly tor those fotks whao are begmners

Five necessary mgredients 1o business sutvinal are
t Education g

2. Planning

3 Timing

4 Markctability

5. Perseverance .

These tactors arc interrelvted, and a busniess owncer
should consider tiem betore assuming a business nanic
and throughout the later (and hopetully smoather) years
of business operatton

Education. It would be wise for the ambinous en-
treprencur to colleat as much basic business knowdedge
as pussible before launching vher husiness: The tollow
mg suggesnons will acihitate your success and reduce
your frustrations: take LCC business management classcs,
comtact ‘the Rural Small Business Resource Center, read
Federal Governnient Information Bulleuns and other bus-
iness matagenient publitations, and tilk o people wah
business cxpcn'cmc

Planning. Your business plan will reflect vour re-
search nto the expvting market, the viabulity ol your prod-
wet within this market, vour abiliey 1o accruc investment
aapital, and projcctions on mamtaming, cash flow

Timing. 1t vom arc manulx tunng. allow ample nme
for prodact and techinque development Qus own nus
fake was to make unfounded projections m relanon
our manufacturing capadity. Technologcal and mechani-
7ation breakthroughs sonxctnies surprise yon with ther
simpliaty and cnable yon to significantdy merease yous
production volume withont increasing yous overhead

Markcting. Another of our mistakes had 1o do with
markeung axl tming. Out of an camest (and over anx
tous) desire to make an income to vover overhead, we
attended two back-to-back gift shows in Seartle andt Pont-
land. We were too hurried and, as a result, out presenta-
ton was less tham professional. Worst of all, v Veeer
realized that gift stores weee not our primary marker.
Given the educanonal qualities of our products, we have

since found that educarors and cducattonal suppliers are

our target market.

Perscvere. Recently, 1 have talked with spme fricnds
who have been managing thar own small busmess for a
number of ycars. These discussions have caused nx to

R
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contront cven greater realiies! T now see that not only
1 staring a business a risky and dften difticuk .co

deavors but sois mantanung onc Pessevere —astd best
of lek 1o all of you who arc fadiily thes challengg.

v
!- Rechand (s s one of five owncrs of Gowie Celleetsons,
- fnnn(n}nf 1 Denduvod, OR - The business bas betn
mansfacinrng band nlovencd, hand erafted wonden
purzdes for 1 vears

T I P

BUSINESS LIFE INSURANCE—
A TOOL TO PRESERVE
THE FAMILY BUSINESS

By Ssee Wslsom !

One of the most widely employed uses @1 hic msm
ance 13 1o provide smoncey for rxes and settlengfnt expenses
tor the owners of Lamily businesses

It takes good management andard work 1o build
a buuness today that will provide a §pndurtable iving
for both fundlics and employees. What lgppeny o a bus:
ness if suddenly and unexpecredly the owner dies? What
happens 1o the fannly? To the anplovees? Obviowly
moncy becomes a cndal prablemn Credutors may demand
mmediate paynuent. Bankers may call n their loans
Dehtors may delay paying theis accounts And the family,
depnved of mcome, nceds monecy and s 1o the
executon for help

Whien a business owner dies, the husmess st be
higpndated unless all the heirs are adults and agree 1o take
over the business. If the business is a partnership, the
parmership 15 inunediately dissolved ar the death of onc
of the partners. A forced sale of the busmess will ncan
a toss of dollars to the family and loss of wosk to employ-
ccs. Prudent husiness owners plan ahead 10 conserve their
busuess interests for thar famihies hy assuring the avail-
abultty of funds Life insurance 1s the ideal method for
providng those funds. The type of pabicy to best miect
these nceds depends upon vageus factors. ncluding the
noynber of owners, their f
stficture of the business—corporation, partnership, or
sole proprictorsinp. Your hfe insurance agent can render
a valuahic service to your business today.

Sur Welson 55 & regurered lift insirance repressmsati.
She works for Eqmirable Lift Inswrance Company in
Esgene .

hily arcumstances, and the ™



MANAGING A FAMILY RESTAUKANT
IN A RURAL COMMUNITY
By Mary Servckland

[ R . . “

"Caa Anugo ateans Faenll's tloase,” Tonja Rotag
son, owner of the ony fast food restanrant, sard as she
poatend te her sign

We had pust spent an bous around her fanuly table
at the restaarant, and T was amarzed at the anmber ot
tnends who had dafied n either to cat or 1o have coflec
and v atl of use were av dose as posible o her

table aad VisInng loudiv 1

Fresta mugac plaved in the badkgronnd Tantihang
wmrclls of the Mevean tood tloated hom rhie kitchen where
Nancy, her patt-amie cook, prepared bymitos and taco
acvordng eo Tonpas speaal apes Then, with lundh

over, evervone began o lepve (0

ﬁ:\k or home
I1 had alt tookad hike such fun wked af the aowds
\

vet bothered hes

“1es saportant tamie to have ny frends conie m o
viat me jase o of thas were my house After all, Tam here
tromy ciglt mn the mormng, annl. mine o'dock ar ghe
every dav exeept Snaday, and that dav s tor my kidy
\\nuhthn' my tiends it they didn't come in

- - 4
= Apparentiy this “fun™ busness was a tor of work_so
1 asked her to el me what she tound 1o be mov dihicale
n managing her ova bismess

“Bookhecping and Sguundavy 7 Her giev eves rumed
senons “Organzing sy nme so that | have a whedubed
amic for bookkeepmgss dithicntt: And Sandavs are tough
becatse that v our sldw dav, and somctunes it takes a tot
of el dnapline w0 kee from doung carh and wking
the kids swmminung o1 ona promce 7

Do vour kels gace voa any trouble wath therr work
whedales? T scemn hike 1t must take a tot of sell disaphine
on theu part, too -

Fonpa <nnled “No, Scort and Mie have been greae
Fve never had anv trouble wath them They have o
schedate sr ke evervone clse, and rhey stck to e The
only problemy I've had wath theo s that they <omenmies
think that tha i home and théy vt downtodohomewark

dunng thew working hours R

“Yon see, they wanted e have 2ty business as
mnch s Tad They were tred of Momy alwavs beng at
work and never home for them We wanted o be together
more levanted o be more avardable to them, and l11|\

wav o th? )

“I there Awtlong vou do here at the Cavathar makes
vou different from other tau tood restatranid?™ [ was
curions as to why sty place seemied o popalar

93

e

<
Toma's cyes brghtenad and she rrpl'lrd,"nw Frestas »
We have a Fiesta on every «ccasion that we can We
decorate and have hve nuasic when possible We have a
real party with alf our tnends conung and gong Tr's a
lot of work but worthoar 7

“If 1 were to open 2 snall cestanrant an a town ke
Contage Grove, wiat wonld be_your advac P33

“Cook oyt your custofiiers weie yvout l;umly Do
not put anythung on then table yon wonldnt setve yoar
kidv It has to be the best That as our motto here ™

Wo nalked for a while longer abom the difticutnes
of the tugh (st of supphes and unhoes, o but, as
we talked, T condd see the pride Toma felt as she spoke
<§r thy he worked very hand at
g the “Anugo” in Casa Amugo

\

ol her business | could
Leeping the image of bey

Caun Amyge o laared a1 14 N Sth Sreet sm Conage
Conave The sestaurant ipraaline in M, o fiods, srsdud
1ny some speoad duhies of sts onm Howlure 11 IX) a m. -
8 10 m Monidsy gmmﬁh Saruridny

Mary Stackland « also 3 small bunnes owner from Cot
0ige Grove She dosygm orygsmal greeting cands, stanonery, =
afhy and pamplilees

!
)
|
I
i
{
!
L

RURAIL SMALIL BUSINESS
RESOURLE CENTER
PROVIDES SPEAKERS

H vou are 1 member of a gonp or organization ;u
fane Couty that »nvointereved m buvwness, contact the
Rural Small Busmess Resouce Center, and we wall pro

vdeantormanon andror speakers O ropics 1chated to bay-
mess (Contaat Deborah Holbies, 484 2126 cx 5?5 )

MAKING THE MOST OF YOUR TIME

H vom work load is overwhelnung, take a day oft’
o son and teatrange 1asks Spnonaes, and new re
soutces may come 1o hghe

Here are some suggesnons tar planning, voir timc
beniet \

1 Choose one o two problemis that are mportant

to the h\mm‘\l Hamdle these finst, then reor

ganuze the rest of the dav

2 A job may be bettet handled onone day tor time)
than on another. \

.

< 3 Arange weekh planmng and review sessions to

work on present business problenic

Frequentdy, disvussion with other business owflen
openy up new .q\prn.l\hc\ to old businesws pmhlrnu
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SEMINARS OFFERED BY
LCC’s BUSINESS ASSISTANCE CENTER

The sccorxd foor of LCC’s Downtown Genter houses
2 wide range of programs of inferest to businesses. The
Dawntown Center is Jocated at 1059 Willameute Strcct

and the rekephone numbcer 1s 484 2126, ext 530

The Bustness Assistance Center offers busmess own
crs and managers individual assistance, short courses,
scnunars, business reference matcnals, and access o
micrewcenputers Falt teem oflenngs will indude

The Fugure 13 Now for Basiness and foduseey ;
Scptember 20, 1983
8am 8Wpm

Eugene Conterane Ceater
$10.00 pgr person

Ireduction o Microammputers
Septomiber 27 1982

7 &l) g 1000 pin

LU DICe Ao

$25 00 per penon

L eadershig and Deauon
October 11 1983
Q03am 4 W pm
Lugene Conterenee (ontér

SSSOO e pesson (ndades lundn

Mahyg

fnnekdacteon to Compaters tor Managees
Oxtebr 20, 1983
Tpm 10 lN) rm
FUC e 301

Sellmg Tedhngees for Betad

xraber 26, 1983 Al

T00pm 1000 pm

Red Lion, Sprangfickl

$25 00 per buvness (lunn 3 pet busimessy

Fnrredhicction ro Micnxoimpiters
Novembwr 29, 19823

T pm 10 pm

100 DT A

$25 00 per pxrson

A Buviness and Fgnomue Torccase for 1984
December 7y 1981
70pm 10H pm
Fagene Conterence Cenrer

-

$25 00 per turancss thow 5

pet basinesa

Intrexduction 10 Myrocoompurcrs
Devember 8, 1983

TOpor 000 pm AN
HCC DT 210

€25 0B per pervem

3

PARTNERSHIP AGREEMENTS
IN SMALL BUSINESS
By Ann Bunninbory

Dusagreenwents and misunderstandings  between
partners or sharcholders in a small business are one of
the most frequent soutves of legal problems for small
business peaple. Somctimies the disagreciygats become-
30 senons that the business is torced 0 c%m a lawaunt

results. -
°

The best way to prevent dsagreements and nisun
derstandings from ocaumng 1s.to claarly spell out with
yaur prospective partnet o fellow shaceholdet whae thé®
predise tgnus of your agreement are befure going mto
busingss

s
At 2 maimnmm the following points should be
covered m oyour agreement -~

1 What s the purposc of the business?
. 2 Who makes what intal contnbation of money
and labor?
3. Who makes what percentage contnbutionaf the
business needs nmwre woney?
-4 How are deasions to be made?
5 What authonty dacs each *owner” have to make
unmbateral decsions?
6 How arc profits/losses o be divaded?
T Is anvone ennitled to get a salary or draw?
8§ What happens if one party wants ta get out of
the business. becones dhsahled ar dics?
9 What happens if the ‘owners” don’t agree on
baxic business deasions?
. 10 Who deades it and for how much new "owners’

arc taken into the busmess?
1 How much time docs cach “owner® devore o

the business?

I vou and your prospective business partners do not
sheafically answer these questions ¥ yout agrecmicnt,
Oregon styic faw wall in cflect “wnte your agrcement for
you,” but the answers this law provides may not be what
you want or expect For this reason it is exteenyely impuor-
tant that the prospecive partners o sharcholders of a
ew ot axpanding business reach a dear understanding
about what they want the tenms of char agreement to be
and then wc an attorney with expenence i the small
husiness ared to put the agreenicnt into appropreate wnt-
ten form

Aun Bunnenberyy ss an attorney i Fugene

‘

C
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HONEY OF A BUSINESS
MAY INVOLVE GETTING STUNG--
OCCASIONALLY!?

By Joarn Mares € ssrom

Ucﬁlg nvolved wath beckeeping imdudes many do
lerent hinds of suaties - from the ramng of bees andior
quecns, the construcnon of hives and other auIprIcng,
polbimaton, harvesung, mllkclmg honey through pubhe
cducaon, amd PR tor the bees Ity not a bonng job by
any nxans!

Protubly tewer than 0™ of Ohegon’s 2000 repis
tered beckeepers are women: Many of these womien are
hobby beckerpers or assist e 3 muale owned oc fanuly
opctation My hones exteacang borthng tachey s state-
mspeted, 19 ()ncgnr\ men o own state inspected
factisties

“Madtung 1 proding ok, s abe markenng ow
schves A storchecper o1 honey producer o1 whomever
W read, stdy the market, ask questions of others
the samie Bickd, and khow hucar her job "insude and out ™
A basiness owper aan't e atead 1o say <1 do not know
but Fitay o find o™ agd thien repont the tidings ko
takes a lot ot giving of ourselves - Bstenmg to and canng
abone our Gstomers, somcimes even when we nced to
be dong vometnng dlse Rut the eata etbore, the ke
auard o of 3 nbbon onaan may make the ditflerene
n the long run beewcen the 1S and the as been's or the
wll or no el .

Faee a Luge pur of nwv work as bangg a publi tela
nons person tor the bees Why do we need bees? How
do they work? How o use honey inmore wayvs? cre
Organuanons of men, women, and dnbdien, schoolass
cs. and others coyon ks onbees and haney Tntormatne.,
educional displavy oo banks, Iibeaies and otheg puhln
plaves are nscful A newspaper cohun (BEF-URTFUI
REEFS oomune i adodal paper canonbion s esidents abont
bee avuvines and honey wses, othet businesses can find
occastonal mrerestng, tungs @ ket folks know abvmg b
these wavs oo Sigh edicattonat PR activities take timie
and mavbe some “nerve™ but help people fearn posimive
thangs abour bees and beckeepmg These activities abso
keep i name betore the publicm a non advestsing way!
It can wark tor vom bissiness too

A problemt tot the gum busmess i the seanng of
supphes ar fess than rerait cow Many wholesalers Bave
therr quanury purchases set ar levels that | do not need™
aan not attard, and do notdgee storage tor A tregl car
ot et load ot glas ars as one example So P've beconme
a shopper. lopking for Larger recaders whe ather have
lower prices or give doconunts i amim busaness fowonkl
be bielptub st booukt tud other simall bustiesses whn have

. -

/ .

&

somic of my same needs so that we conldado some uantity
purshasing: -t we could agree on what we necded!

:\lﬂ;(-ngh i soniermes micans less efficient work, INe
abso learned 1o do wihont of o mprovise s wall be
helptul 1 the long min when T oead to (and can afloed
W aypand, P hapetutly have beua puichaang dg-
ment

Becanse I know how ar s ta need ro buy at less than
retad (and i small quantines) i order o be somewhat
compenitnve on iy sething poces, Faater o other simall
busmess people | wilt debiver (i mv arca) two or three
of this and halt a <dozen of that it 1t s the stotckeeper’s
need Dehivenng 1o and keeping track of so many dafferent
smatl accounts s tmc-consunung, However, my pmd-
acts nanyg ~JOANNS THONEY  wthere mmore places
tor more folks 1o see’ Repetinon s one ot the keys to
goad wdsernang, and mv business Rrows! -

Joann Olstrom 1 wde propretor of JOANNS HONEY
on Maple € oxrt an Reedspors OR e keep bees and has
ol ey amid beckeeponn epsprment for 1o years

R - ——— PR

SMALL BUSINESS
REFERENCE CENTERS
ARE IN YOUR COMMUNITY

e resotned center i cooperanon with local agen
ucy hay established small business reference ceters inus
tive pruman service arcas outside the Fugene: Sprmgfichl

1
Theve reterence centers are locared ar 1 CCs Stusdan
Center 1y T henee, the FCC Centiat Area Fducational

Arca

Center i Cottage Grove, the Fen Radge Commumey
1ibrary i Vencta, the Creawelt Publie Laboary, and the
Juncoon Cwy Pubhe Tabrary There s also a reterence
senter on “The Bus™ the LOC mobile chassrooan \\|mh
Ay Oakndge and ullur arcas

Fhese refetence centers contain SRA punphk‘l\ Jnd
Books, 4 anall husiness resoutoc manual, m.\nagcmcm
wdeotapes (i Flotence, Cortage Grove, and The Bus
onlyy acwell as T ederal axd saate mcome 1an mtormanon
Whetlyer vou are m business or just consdenng i, the
relercnee Lenters w b have mlomuanon to h(‘|p vou answel
many husmcss questions

Fhe RSBRO stafl as abso available to assist yon wath
otlice ol buaness naters e relephone number s
484 2126, ext QUS

—_
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. - With those questions answered, here's somie general
1
GOING INTO BUSINESS? advice
By Lanra and Jolm McCallum ’ * Regster vour asshmicd busmess name'wath the
We started Applegate Boatworks i Jine of 1976, Corporanon. Commssioner so vott «an get 3
John hal been layed oft of Tas job m Lagene two weeks * chedking acconnt under that nanic All busimess
before the buth of our fnst chuld John sct out that stm- should be done by chedk throngh that account
mcr_to build a cofple of his dream boats while he took for accuate gecord heepmg
unic to cnjoy his new son and fook for morc stable work * Yellow Pages ads vore out at the beggmpfl of
Twelve boats later he stdl hadi't fanded that oatside jobs, i the year, but the deadbine 161 getnng one early
but the boats were stowly selling, arfid we gradually as tall. ,
suttied the hiestvle of the sell-cmploved . .-
: : To<avor] bumouat, take onc dav a week away
T To look at us now yau maghit say, “Boy, have they fram the bustness Rest up,or get nvolved
got 1tinade!™ But 1t was never casy Sowath the "School + * other mterests
. 4

of Hard Kaodks” behind s, 1 ofler some gQicstions and
some advive o those of you who are thinkang of gomg -

Laura and John McCallum are the wie proprcton of

mto your own business 1 you vcan't answer the tollow my Applegate Boarworks 1hey ave Iasted routh of Vensia
‘s ,

—— e ey

B questtons, then vou need more anw to do somie additional about Ye of a wile from the old Applegase I'vad  hey
phnning LOCC s a good place to marn tos hedp i planming burld omall Boars und repase all types of wonden boqte snder
vour business We did and T don't behieve that we would i fea
have made it without than e . e

Questions that need fo be amwered betore gomg .
1o busiicss -~
I What are vou gotng 1o selP Selhing vour servives RECORD KEEPING IN BUSINESS
12 gexd bet for 2 smiall busimess People wilt Keeping reconds is the best way you wan vontiol yous
pas tor have things repared bastness Inventory records, for example. should judicare
2 Arc vou good 3t what yon do? Do yvoud ave the at a ghace what's selling am! what 1s0t Thi m tin
neeessary shath PoInts o proper pnx.lunmn plamung

- 1 Who w cvout omen? FHow will they
Vho wall be vour cuvtomer “' i the Records of advertismg reatlts can help pmpomnt

whete vour promononal dollars are bemg spent wisely

o g i > ( 0 - . M .

1 Aac vou a self staster? Can you get gomg with and where they are being wasted ¢
ot wmcone telimg vou whar 1o do?

learn about vour senveey?

Franaal records muse be mamtamed for v par

S Who are vour compentors? It there are nonc, .
poscs aml are also necessary )t vau need a fitanoal date

why? What e they dhangng fas thenr product .
, N ment i onder ta apply for a bank loan
ot wivtee? How well do they Ine? ‘

The law reqaires that some reconds be mamtanied

<6 Atc vou m the nght Iodanon 1o marker vows o ]

produce for a speafied penad o upne l)n.x‘mm'm.l-n(m for tncome

T What kind of support \‘, von have from yaur tax tornmns_ for cx.\n\\plc, nuist be rﬂ.nm:d for at feast three
Lannlv? Kiesmemben of vour tamdy willing to veats beyond the filng date i case of tax exannmanon
sacntive aloug wath vou tor months of even fr 1 good business pracnce to maintan files of dor
ves? ) rcspundcn(w:_ chiedks, acvounty recevabile, ndls pavable,

8 Yo husiness MUST have owtade capual o orders, vontracts, and minst other records af bustness a
began amd 1o grow Will vouput al vour assets tvities and gansacons so they can be casily focated

o the busmess? WHL vour 'relannes RIve vou
afoan or perhaps woovgn one trom the bank?

9 What wall yvou hve on when the business 14an
is wkanay or when the cconomy takes a nose
dive Can vowr spoanse suppott the Lumilv and
the bustness?

° v
10 Contd the bhusiness be pant tinie swhile yon con "
. g to wotk outsude of the business?
4
. A
. . ‘
.
-
B
- Vo4
- «
B > ,
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WHEN TO BUY A COMPUTER
FOR YOUR BUSINESS

By W anda Hotebrkay

Knoswing hea tee i o computer 1w anly one e
ol the vam Knowwnyg swhen to bav s the other ade ad
Qan sae lasiness ownens e and monevin the long run

Businesses generalh prodinee a b of paperwork dur
g the vourse obdaith sonvine By the end ot somie detined
periext, alt o these soraps o data are gatherad and ar
ranged i some wort of order 1o proshine tor the busiess
A tinanagh proiite of thic last mondh, or quancr, or vear
The problem with thi tadional approach, sometnies
referred 1o as "atter the Lot accountng ™ w that the ntor
mation becomes avathible much o fate 1o act upon

-

l'llrllll'l.]l('l\_ the computer age has provided us wath
“the wpatuhny ot “betore the bt soommung”™ that an
actmaihy mpact the battom ine of the current persd
With mtormation about such things as the cost of 2 job
todac, mventon levels of it e, uud sales statas,
decrsioms G be made about dailv opetasons that Gan
vhangeihe oo tarcota potentinliv .l;éu\.ll profitmargm

The answer appears to be simple bav a vomputer

But the difenuna presented by dhus sohition s fanudiar o
many small busiiess owners The need tor advhtional m
tormanon anes long betine the tme, encrgy, and dollars
are avardable o estment The process of tnmg to tud
asvstem that will prosdion € the desiwed resules  the tonat
necded. tor the hite of the baaness 1y olten 2 wrnnngh’
overwhelnnng 1ok tor an abcady oveoworked owner

For the growmny bisiness there s an alcmanve A

o
l'll’gl(‘i.\l\l'_ \l'nl"lllf[ll L) .l\l('ll‘l“lllx l'll“l wan pl"\'\l‘(’
the necdedintomuaten unhitthe orgamzation can saipport
4 computer that will handle present ad fumre volumes
This plan will chinnate the hasste and expense assnated
sith the repeated npgrading 1o barger svstems wath each
bosncss expansion [ewilb aho allow capiat doltas o be
Mght chew here

the senviee hoan should ofler antonwzed vepotung
that wall dml__\\",uh the uugue aspects of cach bviness
and will not require the basiness to cgange procedes
o accomodare the computer svstam And a0t becomes |
more vost cdlevtve w doan house poxcesang, the service
firm should be vapable of assinng i acquinng 4 com
puter svstem thae wall allow the transition from thenr
senaces o be made wthout mtergption e the work
low  Framung shoubd be provaded to assaire that the com
panvsstall nroperate clestnvely onthear ow n prennses

Buv 2 computer onan actoon bass ragher thanas a
reacnion & an undeanable anmton Buy when thcagtor
manion dbour vour business e anas astablc from any othet
sonrce o when it s more cost dlla Bive ondo n m honse
Buy when voure teady to nakd the \c:bnunu'nl angl

when von'te sie the wwstentwall mect vour expevtanons

A amecly computer bavig deasion van ice the
owner 1o vomentrare on what she ar he docs bes
rutimng the basvnes

Wanda Hesodkwe ooan andependent compieter wnsslian
s Fuygene

Lanc Comumunity College wou

ness owners in Lane County who contributed to this edition of the
Rural Small Business Resource Center's Newsletter.

Id like to thank all of the small bust-

an

+r
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Lane Community College’s

* Rural Small Business-PrOgram

LY offers a Variety 0f aducational, technical and r6sounce sei-
vices 10 assist ruraf Lane County amall business operators
in the management of their companias Thess sarvicos
are available to all small businoss operators whose
businesses sre caled outside the Eugene-Speingtiokd
area and who employ no move than 15 people

The Rursl Program was developed in 1981 under

funding provided tyy an Oregon CETA Govemor's Grant "
from the U.8. Department of Labor to Lane County Depart- [ 1 I |
. ment of Bmployment and Training The Rural Program is APFLIANCK

now part of LCC’s Business Assistance Center which was
formed in 1982 to serve the Eugene- Springfield motropoh-*
tan area

- &

- Why A Rural Small Business Program?

Rural smail businesaes are critical {o the health of
Lane County's economy However. many small busines-
sea paticulardy during imes o! sconomic difficulty, fai
due to management inexperience, even though they offer
2:900d product or service.

Recognizing the impoitance of rural businesses to
oW econonty, the Rural Smael Business Program has
been developed to assist ryral small business operators
In improving their skitts, finding necessary _
professionnl assisténce and gaining access 10 information
relevant 0 their business problems.

* Information about going into buskmess, cash fiow man-
agement, financing, inventory control, marketing and ad-
vertising, computers, ineurance, taxes and legal issuves,
planning and goal setting can be obtalned through the
Rurat Program.

NS

L3

Rural Smal Busiqcé_s Progeam Services Include:

o A network of business owners
tr Busingss management workshops and classes
o Business counseiing on a one-to-one basis
7 A quarterly newsletter *
17 Resource centers contalning business manage-
ment publications
tr A consultant referral directory
rr Business planning sessions
7 "A busindsa reference manual *
r Computer demonstrations
7 Speakers for groups and organizations interested
in business

\

Theee services are provided in the Cottage Grove-
- Creswell, Junction City, Florencs, Oakridge, and'Ven-
R ota sress ot a tWhe and place conventent for the smal
business opersior or inanager. Delas are publicized in
advance 30 the smal! business operator can plan on at-
fending. -

@)
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