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PREFACE

This document provides information about the districesoaCcomplishments and

plans in all areas that relate,to.basic education. Included are descriptions of

curriculum planning and implementation for the general basic education program

(section III); the Achievement Goals Program (IV); and special basic education

programs for gifted and talented students, hanaicapped students, and students

belaw grade level (T:). Also included is information about categorical

(externally funded) basic education programs and their relation to the master

plan (V) and information about requirements for individual schools to develop

site plans for Implementing regular and categorical programs (VII).

The master plan also includes information aboutmaster-plan-related staff

development programs (VIII) and outlines the districes.newiy adopted standards

of-performance 1IX) and graduation requirements (X), including Plans for assisting

low-achieving students to meet these requirements: Also described are evaluation

activities (XI). The functions of the various district offices most directly

involved in-basic education are addressed in section XII.

With the exception of XII,' all sections are organized using a siMilar

format: a background section followed by an objectives/action plan chart. Charts

Shaw accomplishments of the past scAnol Year, 1982-43, and objectives for 1983-64.

Depending QU the chapter, there is either a single chart or several, one for

each major chapter subheading. For example, the General Basic Education

Program chapter (III) includes 'an objectives/action plan chart for each individual

basic education 'discipline area (English language arts, mathematics,' social studies,

etc.). Each 'chapter or subsectiOns's background narrative provides a frame of

reference for the corresponding objectives/action plan chart.

The heart. of.a master plan for;basic education is, of 0=38, curriculum planning,

developient, and implementation for the basic education. disciplines: English .

language arts, mathematiCs, socialstudiecrscience, computer. education, fine

arts,. and second language education (including foreign,language.and bilingual.

eduCation). .Tterefore,.section III cOUldrbe-considered.the heart of this doottment,

,providing a framework for pl4nning, developing, and implementing comprehensive.

basic. education curricula. ,

The other chapters in this plan describe instructional support programs which will,

enable the district's basic education program to be implemented for all students.
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I. INTRODUCTION

A. BACKGROUND

Goals for basic education, the core of the San Diego Unified School

District's instructional program, are among the Board of, Education's

nine district goals for 1983-85. The Superintendent has 'developed

objectives, with deadlines, for reaching these goals. In addition,

Superintendent;has reorganized the district's administrative

0 structure and reassigned personnel in order to improve-effectiveness

and efficiency in planning, developing, 11011 implementing quality

basic education programs to meet the primary goal of improved. student

achievement.

B. BASIC EDUCATION DEFINED

In thisdistrict, basic,education is.defined as the core curriculum

of a basic instructional program in ;hich all students-participate.

.This program enables students to develop established proficiencies and

to fulfill graduation requirements. Theiscipline areas within the

basic educition cutrinulum are: language arts, mathematics, social

studies, science, computer education, fine arts, and second. language

eeucition.



II. BASIC EDUCATION GOALS AND OBJECTIVES

On May 31, 1983, the Board of Education adopted district goals for 1983 -85. The

Superintendent has developed 1983-84 objectives for each board goal. Board

members' goals and the Superintendent's objictives constitute the expectations

that the'board and Superintendent have for the district, including the directions

employees must take in meeting the responsibilities of their positions, a plan

which guides decisions about allocation of resources,'and a focus for evaluation

of programs and personnel.

A. BOARDOP EDUCATION GOALS: BASIC SKILLS

Board of Education gdals "for basic skills are as follows:

1. TO provide 'every student with a balanced curriculum esnhasizing cognitive

development and the learning and application of reading, oral, and

written.language, mathematics, and science skills, including study of the

arts and social sciences.

2. To enable all low, average, and high achiever's to become literate and to

meet or exceed graduation requirements and standards of excellence through

effective programs, staff development, improved progress reporting:proce-

duresi and greater parent assistance and involvement.

B. SUPERINTENDENT'S OBJECTIVES: BASIC SKILLS

The Superintendent's 1983-84 objectives for basic skills are as. follows:

1. The Superintendent will present totheboard a revised comprehensive

master plan for bisic akills,'K-12, for siudents enrolled in regular,

special education, and advanced programs by September 15, 1983. The plan

will include action plans and objectives for:
.

a. General basic education instruction program, K-I2, including language

arts, mathematics, social studios, science, computer science, second

language education (foreign language, bilingual education, ESL,

sheltered English) and fine arts.

,b. Adhievement Goals Program, including-reading, language, mathematics,

science, and social studies.

c. Categorical prograMs.

.d. Special-programs, including those for gifted students, for students

below grade level, and for students with learning disabilities.

e. Materials development.

f. School site plans.

g. Staff delielotraent.

h. Standards ol. Performance, including competency standards in reading,

writing, and mathematics, proficiency standards for courses required

- .



for graduation and new higher competencies for advanced courses in

literature, mathematics, science, and social studies. .

Graduation requirements. implementation, including specific objectives

for assisting lows-achieving students to
upgrade skills to meet them.

j. Evaluation, including assessment of student achievement, reporting

course expectations and pupil progress to parents And 'students, K-12,

and determining program effectiveness.
4,

.

2. The Superintendent, area assistant superintendents, and principals will

continue the implementation of the comprehensive-three-year plans'to

.raise student echievement in schools-identified by EvAluation Services

in January 194p, whose CTBS subtest scores were belohe national norm

based on spring, 1982,districtwide testing ,in grades 5 and 7. As a result

of planned efforta implemented during-the 198384 school year, spring 1984,

districtwida median percentile scores onthe CTBS for grades 5 and 7 45.11

indicate improvements or maintenance on at least 10 of the 14 subtests when

compared to spring 1983 results.

3. The average attainment for the court-identified minority isolated schools

in 1982-83. will meet or exceed at least 80 percent of,the 35 interim goals

established by the Evaluation Services Department in .Nae content'areas of

reading, Language, and mathematics derived from the goal stated in the -

court order of December 2, 1980.
. .

4. The'Superintendent will develop a proCess for review of the district's

current pupil promotion and retent.on practices and present to the board

by September 1, 1983 a pupil promotion/retention plan which, if.approved

by the board, Mould be implemented by the beginning of. the 1984-85 school

year.

5. The Superintendent will implement during the 1903-84 year the hOmework°.

policy adopted by the board June. 24, 1983 and the'supplementaty reading

program.adopted.by the board February_ 1,.1983.

6. The Superintendent will implement dUring 1983-84 staff development

programs as set forth in the staff'developMent plan discussed with the

board May 21 based 'on assessment of needs of certificated and classified

employees..- Programs receiving priority will include. implementation oe

the new second. language program, administrator evaluation plan, race/

human relations programs, and implementation of K -6 reading

adoption.
2

7. The Superintendent will implement the new administrator evaluation plan

during 1983-84 with evaluations of all adstrators being completed no

later than June 30, 1984. :4



III. GENERAL BASIC EDUCATION PROGRAM

The. Superintendent's 1983-84 basic sk+.11s objectives are presented in section
II.B. Of these. seven objectives, two directly apply to expectations for student
performance within the general basic education program described in.this section:

1. As a result of planned efforts impremented.during the.1983 -84 school yearo:
spring 1984, districtwide median. percentile scores on the CTBS for grades
5 and 7 will indicate improvements or maintenance on at least 10 of the.14
subtests'when compared :to spring 1983 results.

2. The average attainment, for court-identified minority-isolated schools in
1982 -83 will meet *or exceed at least\80 Percent of the 36 interim goals estab-
lished by the Evaluation: Services Department:in the content areas of reading,
language, and mathematics derived from the',Oal stated in the court order of
December 2, 1980.

(In section II, these objectives are numbered 2 and 3.).

Presented below is a.brief,summary of the-cuNrent instructional program for each
basic education discipline area, with brief 'descriptions of the instructional .

materials Used-for each discipline. For each subject area, there is an'obje=tives/
action plan chart showing accomplishments for the 1982-83 school year and plans
for 1983-84.

A. ENGLISH LANGUAGE ARTS

Background

The elementary-level English ianguagearts program enables students to develop
skills in. the four language processes: listening, using oral language, reading,
and writing. These processes\are taught within four curriculum-components:
language arts (writing/oral language), reading, spelling, and handwriting..

Language arts instruction employs a mastery learning approach (teach, test,
reteach). There is a districtwide core program with supplementary instruction
for both high- and low-achieving students. Writing and oral language instruction
use,*Macmillan English Series E" textbooks, for which there are district-
developed teacher's guides.

In the past, K-6 reading instruction has varied from site to sita. Schools
have been allowed to select reading programs to meet site needs, using. their
selections 'from a number of commercial basic reading textbook series.on the stat
matrix. (,.Most schools have used a series by either Ginn; Harcourt Brace
Jovanovich; Harper and Row; Holt, Rinehart; Houghton-Mifflin; or Macmiillan.)
HoWever, a single, districtwide elementary reading program--based on.the
"Houghton-Mifflin Reading Prograla textbook series-will be piloted (Phase I)
during 1983-84 at 18 elementary schools. Implementation at all district
elamentary schools (Phase II) is planned for 1984-85. Until. Phase. II,

elementary schools not piloting the new program will continue to determine
their awn reading programs.



Spelling insturction begins at the second gradii:after students have learned'
to read aethat level. Spelling instruction uses district7-devalOped materials.
Handwriting instruction isspresented separately and within the language arts
and spelling programs. Materials are site- selected.

41Dt

At the junior.hAgh school level, students are required to take the year
courses, English 7th andEnglish 8th, which use a mastery learning format
and stress the composing process. All students must take four year of English
in grades 9-12 to meet new-graduation requirements. (New 'graduation require-

ments for all disciplines. are discussed in section X.) Secondary-level English
courses interrelate, reading,, oral and written communication, and languagestudy.
Courses use both literature and language commercial texts, with district-
developed teacher:s guides,

Beginning in-1983-84, 4.Cooperative Writing'Program sponsored jointly by the
'district and local univeristies will be implemented at all seniorhigh schools.
Program goals are to-improve student writing skills, asSeisthe state of
student writing, demonstrate students' awareness of their awn writing abilities,
and involve teachers across curriculum areas in improving the teaching and
assessing of student writing skills.

Objectives/Action Plan
O

N.'

AccOplished 1981 -83 Planned for 1983-84 .

Elementary Level

Language Arts--English language arts
staff reviewed districtwide K -6 curri-
culum (piloted in 1981-82) as well as-
student.performance evaluation ,(standr-
ardizea test)-results. On the, basis of
teacher response.fram piloting, staff .

revised aistrictdeveloped student
materiali anarteaCher's guides used with
the standard language arts textbook
series,.F."MaaiillanEtglish Series E.'

RadialDistrict adopted a Itr.6 reading
program'gar districtwide implementation.
"Houghton-Mifflin Reading Program" was
selected as the basic IC,5 reading
program. Staff determined the curri-
culum/materials development needed'with
relation to the adopted text.

Elementary Level

enguage Arts--Revised district-devel-
oped materials for 'Macmillan English
Series E" will be utilized in class-
rooms.

Reading By January 1984, English lang-
uage arts staff will develop a'taacher's
handbook for use in implementing the new-
.K-6 reading program. Handbookwill
include program philosophy, instructional_
materials, homework materials, suggestions
for beginning the,year, Organizational,
options for using publisher's materials,
scheduling for multigrade classrooms,
and suggestions for meeting the needs of
high achievers, low achievers, and limit-
ed-English proficient students.

4 111-2 10
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Accomplished 1982-83 Planned for 1983-84

Secondary Level

3

Grades 7-8Mastery learning. formats
were developed ,for English 7th and
'English 8th courses. Also, new
course textbooks were selected-:-
Adz)enturkeforAtaders, Book Z and
Book A (Harcourt Brace Jovanovich),
Introduction to Literature and'
Exploring Literature (Ginn)--,ind
a teadher'é guide for each course
was developed.

Grades 9-10-=Teacher's guides for
English 1-2 (required course, grade.
9) and English 3-4 (required course,
grade 10) have been developed.'4

3

6

6

r.

'The new K-6 reading program will be
piloted at the following eletpentary
schools (in preparation for district-
wide implementation.in 1984-85):
Adams, Birney, Carson, Central',
Chesterton, Crown Point/Farnum, Emerson,
Freese, Gage/Forwara/Cleveland, Jerabek,

Miller, '04k Park .(selected class-
rooms), Perry, Rolando Park, Ross
(selected classrooms), and Vista.diande.

Secondary Level
yo.

The secondary-level English language
arts curriculum/materials will continue
to be refined as described below, with
emphasis on balancing and interrelating ,-
reading and literature instruction with
the teaching of oral and written commu-
.nication.

Grades 7-8--During summer 1983, languagc
arts staff have revised mastery-learning-
fort,t materials for English 7th and
English 8th, on the basis of teacher
feedback. A_new introductory unit and

'nit 1 for both grades and a reading list:
for new 2xtended reading requirement have
been produced. Materials include instruct
ional activities for newly upgraded
minimum competencies in reading and
writing. V Additional materiali will be
printed and' distributed throughout the
year.-

Grades 9-10--At minority-isolated
schools, the district curriculum will
be augmented by a pilot study to deter-
tine apprOpriate.additions or modifica-
tions to' district materials. .A vocabu-
lary program fot grade 9, sitliar to
the grade 10 program already in place,
will be'idded.--.Revided/supplementary
materials will be developed.by June 1984.

Grades 9-124Teadher's guidei for Eng*
lish 1-2 and English V34 will be
revised, to include instructional activ-;
ities designed-to teach ptoficiencies.
Also, development .of supplemental
teacher's packets for English courses.for
grades 11 and 12 will begin.: Packets will
identify where, in existing course guides,
to find materiels to teach proficiencie

11
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Accomplished 1982-83

, .

. Planned for 1983-84

0

,

.
'Also,

,.,
.

English language arts staff will

. a
Ebegin new .basic textbook adoption -study

for the following existingocourses: 11.

-, . -Advanced American Literature 1-2 -,

(grade 11)

.
.

.

-English Literature 11-2 (grade 12)

-Advanced English 3-4 (grade.10)

_

K-12 K -12" -

.. : .
.

.

Board of Education approved extended Each school site will develop a plan for

reading requirement. (See = action implementing the new reading requirement.

IX. . E .)

For AGP English language =rtf.4
curriculum/materials dev= opmeit, d

I

see sections MA., (re -ding) and

IV.B. (language). .

.

12
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MATHEMATICS

Background .

C

Mathematics instruction for grades K4 is based on a district-established Con-.

tint= of student performance objectives which follow the state framework and

include mathematics skills tested by the-Comprehensive Tests of Basic Skills

(CTBS) and2the'California Assessment Program:(CAF). In 1982-83, AGF schools

with grades K4 used the!AGP math program (described in section IV) and other

schools with. these grades used the existing,listrict math program. The

regular district program allows each school to select a state-adopted textbook,

series fram an approved.litt.: CMost elementary'schools.ielect a. series from

either Addison-Wesley ;. EbughtonMifflin; or Scott, Boresman. Standard and

advanced math instruatiod for grades 7 and 8 uses one bUtwo commercial

prograts (from'ROlt=Rinehart orRoughton-Mifflin).' Commercial series are used

With district - developed teacher's guides and support materiali:including
student Worktheets,,testsproblem-dolving lessons, and enrichment units.'

In 1983-84, the districtwill pilot a new "District Math Program" at tight

elementary schools (P4)-and two-junior high schools-(7-8)... The-new-program

has a direct instruction, mastery format and-is similar. in- goals and

contentto the AG? math program. Tour new commercial math programs - -from

AddiionrWesley; Reath; McGraw-Rill; and Scott,. Foresman--will be piloteas
comparison programs. ThisMill.involve an additional 18.elementary.,schools and

,iwcittunior high schoOls. :Results of the. piloting will provide data for selec-
tiCn of a.math.prdgram for future use in the district.

For students:in grades'9.-12, a wide-variety of math courses is available to

enable students to Meet rielE.gradUatiowAreguirements,.(six Semesters of.math
credit beginninivwith.the Classof.1187-48) and_ prepare for career goers.: 'For

each math course whichimaY be taken. by'high_school students; there is an

adopted basic commercial textbook and.a districti-developed :teacher's guide.

For a few courses., there are districi-developed supplementary instructional

units.
0

The district has materiald for teaching math using Spanish for grades K-9.

(Materials for grades 10-12 are being develOped.) Also, there are district-
'developed,materials-for teaching math concepts using Indochinese languages.
(See sections III.G. and IV.D.)

Objectives/Action Plan

Accomplished 1982-83

K-8

Math Staff developed a new "District
Math Program" with a direct instruction,
mastery learning format. Materials
developed for the program include
teacher's guides,- student worksheets aid
texts, student booklets, and materials
for an advanced program.

;'

Planned for 1983-84

Al
The new "DistriCt. Math PrOgram" Will be:
piloted in grades. K-6 at Bayview Terrace,
Benchley- Weinberger, Cabrillo; Doyle,
Florence, Penn, Spreckels, and Walker
elementary schools and in grades 7-8 at'
Bell and Roosevelt junior .high schools..



Accomplished 1982-83
`Planned: for x.983 -84

. .

ti

O.

Final revisions were made to the KA

AGP math program, basic and advanced

on the basis of teacher imput and

student achievement results (as de-

scribed in section IV.C.).

7-12

Mathematics staff have developed

materials to be usedltOteach math

concepts and skills within' various

secondarylevel math courses (7-12),

as appropriate. Materials7developed

include inetructionalnnitS--fOr.whole
numbers; fractiOni:**.deciipals4

geometry and measurement; anemaney--
manageMent, graphs, and statistics- -

with related,teaChees.guides.

7-8

Final exams were developed'for

Advanced Arithmetic 7 and Advanced Math-

1-2 (grade 8)

9-12

Four commercial math programs will be-

piloted as 'comparison programs as

follows:

-Addison-Wesley, "Math in Our World' --

K-6, at Chesterton, Hickman, Jefferson,

PacificoBeach, Sandburg, and°Silver Gate.

-Reath, "Reath Mathematics"1,-K-6 avCrOwn

Point, Ericson, Fletcher; Juarez, Oak

Park, and Toler. .

. .

-McGraw-Rill, "McGrew-Hill.Mathematics"--%

28. at Mann-

-Scott, Foresman, "Scott, ..oresmati Mathe-

matics "--R 6 at'Bay Park, Boone, Gabber

Iey Franklin,"Green, Loma Portal: .7;-8

at.Marston.

AGP elementary and junior high schools

will Use-the.reviiedAGP. math.Program/

material$:: Non-lilot,.nonAGP schools'

Will continue to use--the existing dis-

trict math:program.

7 -8

By i!Ovember:-1983; math staff will.

develop new guide for Advance&Arith-.

metic 7,and Advanced Math'1-2'(grade 8)

to Accompany:textadopted two years ago.

Guide will containpacing,schedule tests;

review worksheets, and enrichment'

'worksheets.

9-12

High School revel math curriculumimaterials development
accomplished in 1982=83

and planned for 1983-84 relates to the AGP and is described in section IV.C.



C. SOCIAL.STUDIES 0

Background

The district's K-12 social studies curriculum built around a history core

and contains four 'Content strands: legal/political, economic, energy/environ-
,

ment, and cultural.

c,Elementary-level social studies is taught using a series of district-developed

units which sequentiallyodevelop
cohcepts related to each of the strands. The

school year is divided:into four-nine-week blocks, in which two social studies

units alternate with-a science and a health unit, grades 1 -6. For each unit,

' there is a materials-kit-containing the unit text, supplementary reading

materials, audio-visual materials, and a teacher's guide. District teaching

guides are necessary to deliiit the social' studies-content of basic commercial

textbooks, which are written for a year course, to fit thi mine-week framework.

Guides use the mastery learning approach.

A year social studies course is required at both-grades 7 (a course which

emphasizes social studies concepts and skills focusing on gastern Hemisphere

societies) and 8 (U. S. History 8th).

Currently, students musttake two semesters of social studies in grades 9-10

(electives), two in, grade 11 (U.S.. History 1-2), and two in grade 12 (American

Government 1 or an advanCed alternative, plus an eleCtive)." A new-World

Hisgory, Geography, and Econotics 1-2 course fOr grade 9 or 10 willbe piloted'

during, 1983-84, with full implementation planned for 1984-85. Other new high.

school-level social studies requirements:will"be phased in beginning with the

class of,1985-86.(tenth-graders in 1983 789. .(See section /II,G.)

Secondary -level social' studies courses USe commercial oextbooks'and district-

.developed teacher's guidct.

The social. studies. department gives leaddrihip, assistance, coordination, and

support. to special program's such as the Aocle4Trial competition, the Junior High

School Model United Nations, and Project Business. These programs are in direct.

support of the social studies instructional program and provide enriched and

high-level social studiesexperienceSfor capable students.

The district has materials for teaChing social studies using Spanish and

using the Indochinese langUages. (See section.III.G.)



Obiectives/Action Plan

Accomplished 1981.44. Planned for 1983-84

Elementary Level

Social studies staff:

- Reviewed instructional materials on

the state adoption list and piloted
selected texts for possible use in
support of the reading program.

-Began revising district-developed
Fmial'studies units currently in use

in order to strengthen and update

content, expecially to strengthen

history emphasis. 0:1)

- Reviewed basic. maps and revised

naps on the basis of proposed
curriculum revisions. (Revised
maps will be phased in over a
three-year period.)

Secondary Level

Social,studies staff began currib-
ulum development to strengthen
Courses, address new graduation
requirements and achievement
standards, and provide for use of

new texts, Staff:

- Reviewed Social Studies 7th and.
U.S. History 8th courses for
needed modifications.

-Planned and developed new re-
quired course for grade 9 or 10,
World History, Georgraphy, and
Economics 172 (for piloting in
1983-84 and full implementation-
in 1984-85), and adopted course
textbook, History and Life: the

World and V.ts People (Scott,

Foresman).

Elementary Level

Final selection of a text for each grade

level,Will be made,_. revised unit
Materials will be piloted, and initial

work will be done on a revised program
(for 1984-85)

11,

G

- Map phase-in plan will be implemented,
and planning for the second phase-in
year will occur.

Secondary. Level

Social-tudies staf/Willcontinue.
curricului develOpmene begun in.1982 -83.

Staff :

-,Pilot,new texts for Social. Studies 7th.

and U.S. History 8th .courees,
'fullcourses will be developed (for lull

tsplementatioin 1984 -85) ".

- Complete pilot development of teaching
materials for_ textbook adopted for new
World History, Geography, and Economics,

1-2 °course and select accompanying
support materialS. Piloting will'be
be conducted during the second and third

quarters, at Einstein,. Roosevelt; and
O'Farrell junior highs and Mira Mesa,
Henry, andCrawford senior highs. Full

development will occur in summer 1984

(for implementation at all secondary

schools in1984-85).
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Accomplished 1982 -83- Planned for 1983 -84

-Outlined plans for a new required-
- course for grade 12, American
Government and Instimitions 1-2
(for 1984-85 piloting and 1985-86
full implementation).

-Conducted preliminary planning for
revision of existing required
grade 11 course, U.S. History 1-2,
to better reflect knowledge,
skills, values, and goals of state
framework.' (Revised course will
be piloted in 1985;46 and fUlly
implemented in 1986-87.)

-Developed pilot course1=Advanced-
Placeient European History/Ameri-
can Government 1-2, which will
substitute forithe required grade
12 American Government Course
selected text--A History of the

Modern *orLd (Alfred A. Knopf,
Inc.)

1
and identified pilot

schools.
, -

-Conducted preliminary planning
for development of Advanced
Placement American History 1-2
course.

Identified and reviitieffadvanCed and
other alternative and elective cours
to determine which will remain as
course offerings.

=Reviewed Maps list, revised list
to meet needs of.riviSed-social
'studies program,,!and developed
three-year phase-in plan.

Elementary and Secondary.

A plan was developed for teaching
race/human relations in social.
studies time block.

For AGP, curriculum/materials develo
section IV.A.

-Select textbook for new American Govern- I

ment and Institutions 1-2 course and

will develop accompanying teaching
guides and select audioviSual materials
to be used with the text.

-Outline revisions for U.S. History
1-2 course.

-Pilot Advanced Placement European
History/American Government 1-2
course at Point Lama, Crawford,
Henry, and La Jolla high schools
(for implementitian in all high"
schools in 1984-85). '

-

'41)livelop pilot and select text
for Advanced Placement. American History,
1-2 course (for 1984=85piloting and ample:
mentation at all high schools in 1.985 -86).

GS.
-Begin advanced placeMent course revisions..,
(for 1985-86 piloting and 1986-87 full
implementation).

-Implement map phase-in plan and. prepare
plan for second year of phase-in.

Elementary,and Secondary

Coordinated use of race/huMan relations
activities and K-6 social studies units
will be developed. Schools will begin
incorporation of race/human relations pro-,
gral into the social studies program as
social studiesprogram is revised:

ent related to Social Studies. see
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D. SCIENCE

Background

Instructional goals of the districei science curriculum are to develop rational

and creative thinking skills, manipulative and communication. skills, and knowl-

edge of science. -Elementary and secondary science instruction includes the life,

physical, and earth sciences.

For grades K-6, science is taught during one nine-week to eleven-weekblock

per year. One of two grade-to-grade commercial textbook series (Laidiaies

Exploring Science Or Silver Burdett's Science: Understanding. Your-Environment,

depending on site selection) is,used as the, content core for instruction:. For

each, of 'these series,lthere is a' districtdeveloped teacher's guide and

instructional materials. Kits of,Miterials are rotated to'schools for their

?pre-scheduled science instruction blocks. (To avoid repetition of science units

for students in multigrade classis, two science instiuction sequences have

been established for use in alternate years.)
,

Beginning with the eighth-grade class of 1984-85, junior high SchOol students

'will be 'required to take a total:of two sememsters of science in grades 7 and/or

8--either. introductory Life Science and Introductory Earth Science, each one

,semester, or General Science 1:4 (grade 8)--instead of the one semester formerly

required. . ..

Beginning with the graduation class of 1988-89 (seventh-gnzders in 1983-84)

students must earn four sememster credits in science during gradei '9 through 12 --

two semesters in a physical science and two in a life Science.

For calls secondary-level science, courses; commercial textbooks have been

adopted as basic course materials.. For most secondary science courses, the

teacher's guides are district-developed; for some courses, publisher's guides

. are used.

18
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Accomplished 1982-83

Secondary Level

Board approved, and science staff
planned for, new requirement for two:..
semesters. of science in grades 7-8
(to be fully implemented for the
eighth-graders of 1984 -85),I

Curriculum. guides for'one-semester,
Introductory Life Science and Intro -
cuatory Earth Science courses (gradai
7;4) were revised.

Science staff deterMined_curricuJcza
materials development needs related ,

to new graduation requirements and
proficiency standards; as follows:,,

.

-Planned to'develop new'materials for
existing courses--Basic Biology 1-2
(grades 10 -12), Physiology 1 -2
(grade 12),.and Physics 1-2
(grades 10-12).

4Z

-Planned for. development of a' new
course, Physical Science (grades
9-12), which will assure the availlt:
ability of an approptiate year course
in physical science:. Course may be '..
Laken to partially fulfill new grad-
uacion requirement--one year of
.physical science pluS one.year of
life science. .,(Course will be intro-.

duced into schOdli in.198344.1'

-Planned to develop teacher's guides
fot currently used tommercial-teiis
for which no district guides exist
(various courses).

Planned for 1983-84

Secondary Level

New curriculum guides. for Introductory
Life Science and Introductory Earth
Science courses will be utilized in
teaching these courses.

ss\

!i
By Felirualik science tjOgSr.
textbook selection committeewill make,
recomMenditions for, new. commercial basit
textbooks for:Basic' Biology 1-.2, Biology.
3 -4, Physiology.1-2, and Physics 1-2 and,
after board approval, will develop related
teacher's guides during summer. 1984.
.;- '

-Science staff Will complete development o
new Physical Science 1 -2 courdiseleci
commercial. textbook for the course (bY
December 1983), and begin development of
feather's guide; Some units of the, course
will be piloted in'spring 1984 (-forifU111
implementation of course in fall of 1984)

Science staff will begin development Of
teacher's guides for commercial feXts

Science staff will develop the following
new advanced placement science courses,
for possible implementation in the fall
of 1984: Advanced Placement Biology 1-2,
Advanced Placement Chemistry-1-2, and
Advanced Placement Physics. (Level B) 1-2.

All of these courses will be for grade 12,

By January 1984, science staff will revise
Handbook of Science Laoratory Practices
and Safety.

For ?,GP materials:development related to science, see chartAm Section IV.A.



COMPUTER EDUCATION

Background

In recognition of the
nation's.increasing dependence on computer technology;

the district has labeled computer education a basic education subject and will

require students to meet a compUter literacy competency requirement begihning

with the graduating class of 1986 -87.

District students' exposure to computer-related Instruction is not uniform. 1

Three elementary magnets'offer coMputer instruction, but at most district

elementary schoOls, computer instruction depends'on.a fortUitous combination

of teacter'interest and capability with the availability of computer hardware

and software. At the secondary level, Gompers and Bell science and math magnets

emphasize instruction in programming. At other secondary schools, computer

related electives are offered by the math department and, at some schools, by

thebusiness education department.'

At the elementary level none of the existing distriCt-developed computer

education. materials are appropriate to.cutient computertechnologvor to

proposed district K-12 computer education goals. Secondary-level courses

incorporating computer-telated
contents(business.education and math courses)

use commercial textbooks and district-developed teacher's guides.

Plans to have a computer literacy program in place in time for students.to.meet

the. 1986-87 graduation requirement are being cooperatively developed by math

science, and business education staff. In addition, computers- education resource

staff are developing the frame4Ork fof a K -12 computer eduCatIon program, which

will be conducted on three levelst computer literacy, compUier applications, and .

computer science: It is eXpected.that the.new program will allow students to-'

meet the computer literacy competency requirements through several options-kmath,

science; or buSiness education courses; separate computer education course(s);

or competency eamination.

Objectives /Action Plan

Accomplished 1982-83

"LC-12

Math, science, and business education

staff have worked with computer educe-

.tion resource staff in conducting

preliminary planning for development

of K712 computer education program.

Planned. for 1983-84 .

lc-I2

.

Math, science, and business education

staff will work with computer education

resource staff in designing K-li

computer education program.. A district.

definition. of "computer literacy" with
program goals and student petformance
objectives will-be developed by district

staff for review by a community/staff

advisory committee. Computer literacy
materials will be piloted in appropriate
courses at selected sites.
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Accomplished 1982-83 Planned for 1983-84

Business education staff developed
new one-semester elective course,
Keyboarding and Computer Literacy
(grades 9-12). Staff also developed
"Computer Literacy:. A Unit for
Business Education," to be used
within the ne0 course or "in any other
appropriate. business education
course for grades 9712:

-.Keyboarding and Computer Literacy
Course will be piloted at six secondary
schools, It is expected that after
the new computer education program is
developed and implemented, this course.
will continue to be ,offered as one option
for achieving the required competency
PComputer Literacy" unit will be used
in this and other busineSs education
courses.

0
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Background

District fine, -arts instruction emphasizes aesthetic judgment and appreciation-

aud provides opportunities for students to participate. La both the visual and

performing arts.

Elementary-level visual arts instruction inqudes experiences in creative

activities,,discussions, and observation. Art activities often are incorpo-

rated into instruction in other subject areas, to reinforce knowledge and

skills. In junior high school, the art program is general in scope: A two-

semester course is offered at both grades 7 and 8, and one semester is

required at grade 7. In senior high school, basic courses provide a core of

instruction applicable to more advanced *courses in design, drawing; painting,

sculpture, commercial art,,printmaking, and crafts.

At the elementary level, fine arts (visual arts and music) instruction is

provided using materials selected by individual teachers, generally from a list

of state-approved commercial text series as standard sources of visual arts

and music activities. For the required 7th- and 8th-grade visual arts courses,

commercial textbooks and district-developed teacher's guides are used. For'

ten of the elective visual arts courses for grades 9-12, district-developed

teacher's guides, but no basic instructional materials,, are selected by

individual teachers. For most music courses, materials are by instructor

choice. 0

Objectives/Action Plan.

.

-° Accomplished 1982-83 '
.

.
Planned for 1983-84

-...

. .

.

.

K-12
X;12

.Nomajor new curriculum/materials.
development was accomplished during

1982-83. .

-

'

.

.

tmplementatibn of anew visual and
performing arts framework and planning
for the new fine arts graduation .

requirement will occur. It is expected

that this planning, and future curricu-
axtmaterials development, will' focus
on visual and performing arts history.

awareness, and experiences, to provide
noirverfarming students with options
for .meeting the graduation requirement
for fine arts credit.

I
.

.

.

fl

2.2
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SECOND LANGUAGE EDUCATION

1. FOREtta LANGUAGES

Background

Though elementary schools are encouraged to provide foreign language
instruction, no foreign language curriculum or materials have been adopted
for grades 10-6 districtwide.*

At grades 7-12, the languages students can study for credit_at individual
schools vary with student interest and d-staff resources. The district has
outlined general instructional goals-for eight modern languages--French,
German,' Hebrew, Italian,. Japanese, Portuguese, Russian, and Spanish --as well
as for Latin. In general, foreign langUage instruction it grades 7-12 is.
designedto enable students to Comprehend what they hear 44 second lan-
guage, speak fluently in the language oegeneral topics, Mader-stand direct-
ly (without translating) material written in the language, and write
comprehensiblifOr formal and.informal-purposes.

In French,- German, and Spanish, students who begin study of the language in
grade 7 can-take up to six one -gear courses by grade 12. In Hebrew, Italian,
Russian, and Latin, students can takeup to four years; in Japanese, three
years; and in Portuguese, two years.

Commercial textbooks, with.ihe publishers' guides, have been adOOted for
the most widely offered language courses in the district: French, German,
Latin, and Spinish.thrOugh the fourth year and Russian throu6he
second year. Courses in less vide34,taughtloreign leaguers use materials
selected by indiVidual teachets. : .

0

No foreign languagtvcredits or competencies are heeded for graduation..
Foreign languages currently .are not's:priority focus of `curriculum and;
materials developtent the district.'.

Objectives /Action Plan

Accomplished 1982-0

K-12

Planned for.1983-84

No:maior new curriculum /materials development was accomplished during
1982-83 oar is planned for 1983-84:

*There are two elementary-level special.programs'in the district in which
nativewspeakers of English can acquire fluency in a second lan2ueze: the.

Language Immersion Magnet (Spanish or French) and the Title VII
funded Spanish-English bilingual project. °
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2. '11ILINGW. EDUCATION

Background

r ;

District,stUdents'vith limited proficiency in English are provided with

A program to enable them to develop English language skills appropriate

' for:their'gradelage levels and .to acquire the sane knowledge of academic

subjects ;hat other district students acquire. Each limited-English

Proficient.CLEPY student Participates in a prograd.which.includes academic

instruction:#esentedjusing the primary language, instruction in classes

in which only English is ,used, and instruction designed specifically to

develop English language Skills.1In addition, ,each'LEP student receives

at least some instruction WhiaLlosters primary language arts development
,

To teach priMarylangUage arts, reading, and mathematics in Spanish, the

Spanish Achievement Goals Program is used at all elementary schools and

.at secondary schOolS:WhiChare4esignated as.AGP schools. The AGP is,.

used also at some other -secondary schools which have Significant proportions

of Spanishspealiing:LEP students .and which, elect, to use the pro rad.

'Also, the.AGP is used for social'studies at Secondary saia. tn

general; Spanish7speaking.students 'who begin their district instruction

with little or no ,English language, proficiency receive all or most of their

basic academic instruction through Spanish.

LEP students who speak one of four Indochinese languages--Vietnamese, Lao,

Cambodian; and Hmong receive primary language instruction in math concepts-

(as opposed-to math .computations) and social studies. Instruction in math

computation and experimental science. (in.Addition to physical education

and art) is English. FOr these lasses, Indochinese students are'grouped

in classes' according to English language proficiency level. Special

techniques and materials arc used toAnsure that students comprehend subject,$;

content.

0

Though-the numbers of-UP students in the district who speak non-English

languages other 'than Spanish or an Indochinese language are not great enough

to warrant extensive curriculum/materials:development, these students do

receive individualized instruction from paraprofessionals who,use"the

'primary languages.

The materials used for academic instruction using the primary language are

mostly district-developed. For several of the non-English primary languages

spoken by significant numbers of .district studentsSpanish, Chinese; Farsi,

Korean, Pilipino, and Portuguesethere are materials for teacher use in

assessing students' primary languagcsiill.levels-and progress. For Spanish

and for the -Indochina-4 oy;district: students --Vietnamese;

Lao, CaMbodian; and HmOnV-there are district-developed materials for

teaching various academic subjects using the primary language. There are

Spanish-language materials for social studies, mathematics and elementary-

level fine arts and IndoChinese-langUage materials for social studies and

mathematics :concepts. For subjects-for which there are no primary-language

materials, the subject content'ofthe regular district program is presented

using the appropriate non-English language. -

24
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The curriculum for the daily Engliehlanguageafkills developMent instruction.
which all LEP students receive -is being.redeirgned in order to be more effecztive.
Currently, elementary-level teachers use a district-developed.English-tase-Second-
Language (ESL) continuum, which .includes content, suggested activities, and
instructional guidelines. Second language education'staff in 1982-83 began creating

.

a new K-12 curriculum,.Englishfor Limited-English Proficient Students (ELEPS).
In this program, students will develop English language language skills in a. manner
similar to the way in which a native speaker deVelops them-by using English as a .

'natural means of communication, not simply by studying it as a separate academic'
subject.

°Objectives/Action Plan

Accomplished 1982 -83 Planned for 1983-84

BILINGUAL EDUCATION: K-12 GENERAL_ PROGRAM DtvtLOPMENT AND MONITORING

An integration task force report 'Made
several.recommendations for the bi-
lingual education program. In response,
the district made plans for proposed
actions. The proposed actions which
are directly related to bilingual
education' curriculum and student
performance are presented in the
"Planned for 1983-84" column,.to the`.
right

O

0

The diStrict will take the following
actions:' .

-After the board approves the 1983-84
budget, the district will submit to
the board measurable objectives for'
the following aspects of'insfructional
programs for LEP students: staff
development, materials development,
program implementation, and student
performance in English.

-The Superintendent will delineate in
writing the responsibilities of each
level of administration and professional
staff, including site administrators
and teachers, in relation to instruc-°
tional programs for LEP students.

-At each site, recording of each LEP
Student's basic skills progress within-
and after exiting --the bilingual educa-
tion program will be maintain- on a
'continuing basis. Data System Depart-
ment has established means for-record-
ing and repOrting student information.

-The district will implement a compre-
hensive design for evaluation of
instructional programs for LEP students
which assesses student progress in
English and basic skills. This design
also includes evaluation of student
progress subsequent to'reclassification
from LEP status. Evaluation resUlts
will base future curriculum modifica-
tion.

25
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Accomplished 1982-83 Planned for 1983-84
.

BILINGUAL EDUCATION: PRIMARY LANGUAGE INSTRUCTION

' Primary Language,,Arts .

.

K-6 SpanishEUmentary Spcnish AGP, K-6 Spanish-- Previously unrevisecCportions

Reading and Language Arts Curriculum
(developed 1982) was implemented as
districtwide Spanish reading and lan-

guage curriculum. ,

.

of elementary -level Spanish AGP.for read-

ing/language will be revised as necessary.
. , .

Matnematics

K-6 Spanishnementary Spanish AGP,
.

.

1

_
.

.

.

.

Grade 10 SpanishSpanish AG? for grade

Math Curricula M (developed 1982).wai
implemented as districtwide math pro-

gram for Spanish-speaking LEP students

7-4 SpanishSecondary Spanish AG?, :

Math Curriculum (developed 1982) was
implemented as districtwide mathcpro-.,
gram for Spanish -speaking LEP students.

K-12 Vietnamese, Lao, Cambodian

10 will be developed duringiammer/fall '
1983, for introduction into classrooms

during1983-84. .

. 0 ,

.

K-12 Vietnamese, Lae, Cambodian, Hmong7-

HmongDevelopment of math concepts
units, Indochinese Conceptual Math

Series was begun. These are being
written in eachof the four Indo-
chinese languages. Complete units

were used in classrooms. Units

may be used across grade leveli,

K-12, 4s appopiate, districtwide.

Math concepts units will be completed.
1 .

0

.

,-
,

Social Studies .

Grades 1-6 Spanish -- Spanish versions of

,

.

district social studies units (devel-

oped 1982) were implemented for b

Spanish-speaking LIP students,.

7-12 Spanish-- Secondary Spanish AG?,
Social Sties and Reading Curriculum.

three levels (developed 1982), was
implemented district* * for Spanish-
spea4ing LEP students.

K-12 Vietnamese, Lao, Cambodian,

.

.

.

.

.

K-12 Vietnamese, Laov,Cambodian, among--

HmouDistrict-developed Making a Level B of Making a dew Life in. America

curriculum will be implemented in class -

rooms. Level B will be completed and,
Level C will be-developed (for 1984-85 '

implementation).

New Life in America curriculum was
introduced as districtwide social
studies program taught using any
of the 'four Indochinese languages.
Level A was used in classrooms.
Development of Level B was begun.

26
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Accomplished 1982-43 Planne# for 1983-84

Science

11-8 ViettameseLeo, Cambodian, Hmong--
A series. of 1.14its for teaching science
concepts to.Indochinese students using
thevprimary:langtiage.will be deVeloped

(for'1984745 implementation). This-

series. will be foteuse across padeleve-s
as appropriate.:111

BILINGUAL EDUCATION: -ENGLIST-LANGUAGE_DEVELOPTMEN

Grades 1 -12

Second langUage educatiOnstaff began
.developmentofZ-12:English'Ianguage
skills deVeloin4ent'41;ogriz:fat:limited
Englist(proficient.:(LE?)stUdentsthe
English for. LimitedEnglish-Proficient

,'Students .( Emus). prograaidonaulta-.'1
_tions.with.district 'and .oUt-Of74istrictl

'consuitants--for:background,an-research
methodology,.andtrendsf*teaciiiing.
English as a secondAanguage.770ere-conli,
ducted::. ThreeteaCheradvisOrt-commit-
tees fiom sites represintative:af:the
district's LEP population'were formed-,
(one committee for:eiWgrade,span).

Entiie program outline was
planned: student performance objec-
tives,o0hilosophy, methodology, and
unit content for three grade level
spans (grades 1-3,-4-6and 7-12) .

Program mill include daily lesson plans
of activities for three stagei of En7.
glish language proficiency within- each
grade Span. .

Year one of the grade 1 -12 Curriamlimm
was developed. Inservice'on the ELEPS
program's' philosophy and methodology
was planndd and imOlementuFfar
'advisory committees and Volunteer
distiict staff;

Q

K-12

Tear 'one ofthe..ELFS program, will be
geld tested'at selected school sites
With LEP students at grades 1-42 who are
at. the 1)084.nni4lUlevel of English lan-7,
guage.skills development.: ReVisioni will

k*:,:madetoHyeet.ane cutriculumon
basis of:feedback troin field.testing.

:p

"Development of year two of ELEPS curricu-

lum for grades 1-12, all English.language
skill ,levels, will be comp18ted (for -
field testing in 1984 -85).

,.-Kindergarten curriculum will be prepared.

*gpx fieldtesting:in'1984-85).

.Assessment materials for years one and
ttio of the ELEPS program--to include
materials for placement; unit testing,
-and-record keeliing--Will be developed..

Inservice for field-test teachers,
advisory committees, second language
education stiff, and volunteer district.,
staff will be provided:

Witcata' the ELEPSiprogram6 the amount

of spent by LEP students on English
language development instruction will
increase.

Each site principal will be responsible
for delivery of an appropriate ELEPS
program. This responsibility includes
organizing thil site to facilitate effec-
tive instruction.

.



IV. ACHIEVEMENT GOALS PROGRAM

The Achievement Goals Program was developed and piloted beginning in 1980-81, in

response to a court order to raise achievement scores of students in minority

isolated schools. AGP has reached or exceeded a majority of its goals and has

become a-prototype for district curriculum. development. The AGP's major principles

are as follaws:

1. Direct Instruction. Inteiaction:between the teacher and students is structured.

Objedtives-are clear to students, time allocated for instruction is sufficient

and uninterrupted, content coverage includes all objedtives to be tested,

student responses are monitored, and feedback to students is immediate and

academically oriented: Objectives; materials, and'pacing are determined by

the, program rather than by student choice.

2. Mastery teaming. This instructional system is. based on the belief that nearly ..-

all students can learn most 'of what they are taiightsif (a) instructional units

focus on a limited set of objectives; (b) skills necessary to, achieve- objectives

are identified; (c) direct instruction develops those skills; (d) motivation,

student self - concept, and teacher. expectations are recognized; (e) student

progress is addressed periodically; (f) there is. immediate feedback to students

about their progrese; and (g) there is reteaching of content and skills which

have not been mastered:;

In the AGP, Students are tested at the end ofeach unit. Students wild master a

unit's objectives work,independently on...other learning activities in whidh they

apply what they have just learned. -Students. who do.not pass-the unit test' receive

further instruction on thi same content, then.take ea second test on the content.

When the class moves on to the next unit,. *Arstndents who do not pass rbe.second

unit test continue to receive additional instruction outside their regular class

until they are able to demonstrate they'have learned the material in the unit.

In response to a Board of Education concern (stated in-a,May 31, 1983 document),

Achievement Goals Program curriculum/materials development for 1987784 Fill focus

on including additional application activities, that is, activities which enable-

students to apply and practice skills mastered, in order to attain true and permanent,

skills mastery. A/1 K-12 AGP units for reading, language arts; and mathematics

(English and Spanish versions) are being modified. to include more_ application

activities... '

Presented below is brief Summary of the 'curriculum far each Achievement. Goals

Program (AGP) subject area. Following each summary is anaction plan showing

major curriculum development/implementation accomplishments for the 1982-83 school

year and objectives for 1983-84.

A. BEADING

Background

Elementary. The elementary (K-6) AGP reading program is based on the

'"Ginn 720" textbook series. However, a limited number of objectives

are selected for each unit, a two-section (decoding/vocabulary and

comprehension) reading plan is use4-and all major objectives assessed

on the California Assessment Program (CAP) and Comprehensive'Tests of

BasicTSkills (CTBS) are included.
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Grade 7 Social Studies/Reading. AGP reading instruction in
grade 7 takes'place is the social studies class. Instruction

is at three reading levels, using three sets of materials based

on three commercial series.

Grade 8 Science/Reading. Gtade 8, AGP-school students who
read at or below grade level take a-class which uses science content
as ea vehicle for teaching reading;

Grade .9 Social Studiei/Readingt. Social7studies/reading for
grade 9 is the regular grade.9 social studies course at AGP.
schools. Course 'objectives essentially. parallel the objectives

for World Geography 1 -2. .

Grade 10 Reedit:iv Tenth-grade,students at the three AGP
schools who read at or below grade.levertake_AGP"readidg
10, a one- semester reading domprehension.coiirse. Similar
courses foi grades 11 and 12 will be piloted in 1983 -84.

Obi ectives /Action Plan'

a

Adcomplished 1982-83 .
Planned ;for 1983-84, fl

Elementary Level

Three elementary AGP schools will .

pilot the "liOughtow-Milflin Reading
Progrie (whidh will be implemented
in all 'elementary schools "as the
distrihiwide K-6 reading program , .

in 1984-85). '.Piloting will determine
howlioughton4lifflin program/materials
need to.be adapted for use within the.

AGP.
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A4cOtplishid:1982443 ''7. :-L*,

.,i . ...

-Planted- for 1983..84

. .

,

Secondary Level

. .
.

SeMbndaty Level. .

,.

AGP reading curricula for grades,8 '

and-9-4cience/Reading 8.and Social.

Studies/Reading 9--were piloted at

secondary-level'AGP junior high

schools. ,

AGP, eadiPg curriculum for grade.i10.-

was piloted in'aelected Classrdoms'in

the three AGP high schools. ,

The writing of 'ACP reading turriculum :

for grades 1112 has.begn coriplated. :

.- '

.

,

.

.

.

.

.

.

,

,

.

.._
.

.

. :

.

..

,

, -

.
.

'.. 7:...

.
.

;'-alectives

.

.

, -

AGP reading curricula for grades 8 and

9 will be fully implemented. aeall AGP
schools for students who read at or-

below grade level. .- ..

AGP: reading curriculum for grade 10

will be fully implemented-at the
. t

three. AG?- high schools.

.

.

AGP reading curriculum for students in

grades 11-12 who read below grade level

will, be piloted in selected classes at the

three AGP high schools. On the basis of I

piloting, revisions-will be made. '

. ,

.
,

',,-

Social Studies/Reading 7' be

revised as necessary, based on site
.

input.
.

.

Limited (skills. review and tests)

AGP support programs for use in

Advanced Science 1-;-2 (grade. 8) and

fdr other science and social 'studies

in grade 9'will be developed.

3. ENGLISH LANGUAGE ARTS

Hackaround.

The English language arts AGP curricula for the elementary level and grades 7-8

are the same as the regular district English leagUage arts curricula for these

stades, with major AGP compoients. An English language AGP for the high school

level will, be developed beginning in Z983-84. The San Diego Cooperative Writing

Prograi, to be implemented at district high schools in fall 1983, will become part

of the. high-salmi-level English language arts, AdP.-

°Wet:Avis/Action Plan ,

accomplished 982783
Planned for 1983-84 .

Elementary Level.'

AGP (district) English language arts
curriculum/Materials, which were pilOrsd

during the 198142;4chool year, were

reviewed in order to determine what

revisions' ware needed.' AGP'staff

developed surolementary"Materials to

strengthen skill-bUiidinjaCtivities.and,
provide. for 'reteaChingOpidearichment.

Elementary Level

Nag supplementary English language arts
Materials for the elementary-level Eng-

lish language arts idP will be-utilized

in classrooms. New materials will be'

revised, as necessary.



.
Accomplished 1982-83

....

' Planned for 1983-84

.

Secondary Level: .
SeCondarV Level

An AGP language arts program for

.

grades 9 and 10 will be developed

,
.

and piloted (for full implementation

in 1984-85).

AGP English.language arts curriculum/ New supplementary English language

materials were revised and'aupplementary artsinaterials fOr grades .7 -8 will be

materials tp atrengthen skill-rbuilding utilized h claisrooms. Materials will

activities and provide retiaching and be revised- as necessary.

enrichment-were deVeloped. - .

.

''''- . .

Saw Diego Cooperative Writing Program San Diego Cooperative Writing Program

was planned. will-be implementedat all high schools...

C. MATHEMATICS,

Eackaround

Elementary. The elementary (K -6)- AGP math program is based on grade-level,

sequenced district performance objectives which-were established before tile AGP was

-developed. A commercial textbook series (Houghton-Mifflin's "Math for Individual

Achievement") bases the program.

Secondary. AGP math instruction, tor- grades. -7 and 8 provide pre-algebra compo-

- vents. In the districes,regular'9th-gradegeneral Mathematics 1-2 course;'

AGP materials are used. Under the master plan for both. AGP and district math;

a mastery learning format, eventually will be developed for all, secondary math

courses.

Objectives /Action Plan

- Accomplished 1982-13 Planned for 1983-434

.

'Elementary Level,

-
,

. .

SeCondary Level

,.

,
..-

.
,

Final revisions were made to AG? math

program materials on the basis of, .

teacher input and student achievement
results. , .

,-- -Secondary Level :. .

.

,AGP units for Arithmetic 7th and

Arithmetic 8th, Advanced Arithmetic.7th
and Advanced Math .1-4-(grade. 9) were

revised.
,..

AGP materials far General Math-1-.4
(grade 9) were-developed. indpiloted.

.

.

,

.

.

,

AGP General.Math 1-2 will be revised as

necessary.: -
. .
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Accomplishecl,-1982-683.

AGP.-Consumer.Math 1 -2 (grade 10) was

piloted :in seleCted clasSes'aithe
AGP tigh schools.

Warm -up drills and tests were developed

for Basic Algebra 1-2.

D. SPANISH LANGUAGE AGP

O

Background

Plaiuii fCii 1983.-84:

AGP Consumer Math ?.-2 will be fully

implemented in AGP high schools for .stu-

dentswho read .,at or below grade 'level,
o

Materials for Basic Algebra 1-2 will, be

revised (by January 1984).

By January. 1984, math staff will:

- Develop mastery learning-based teaching

units for Basic Algebra 1-2 (grades 9-11),

Algebra 1-2 (grades 10-12) , Advanced

Math 3..4 (grad, 9), Advanced. Math 5-6

(grade 10), Basic Algebra 3-4 (grades-

10711), and Geometry 1-2:(grades 10-12)..

- Revise four basic skills survey tests

and four instructional packets_for use

in Algebra 1-2 andAdvanced Math 3-4.
.4f.

7Develop -warmup drills and tests for
lasicAlgebra 3-4. ,

- Develop four 'basic skills survey tests

and four instructional packets for use

in Geometry 1-2 and Advanced Math 5-4.

Soanish Reading/Language' This program's goal is to help-Spanish-speaking

limited-English proficient ,(LEP) siudentsto become'proficient in their primary

lantuage so that language skills learned can be transferred to,learhing English.

Spanish Social Studies /Reading 7-12.: The secondary - level Spanish AGP social

studies /reading program'is-conducted on three leveli. Instruction at each

leVel iiiipropriate:foritUdenti" Skills levels in Spanish and in English:

Soanish Mathematics10. The Spanish AGP math program provides grade level

curriculum in Spanish which parallels instruction in the English AGP math program:

materials have been translated.

Oblectives/Actiou-Plan-

AccomPlished 1982 -83

Soanish Reading/Language
Development of entire ,elementary-level

Spani.sh AGP reading/laagnage, pi7ogram was.

..comp.leted. Currictila.'Wea:1mplemented:
as the districraide readihg/langUageGt,
curriculina for all'a476,Spaniah speaking,:

Lr..7) students.'

Ylannecifor 1983144

Spanish Reading/Lang e Ic-6--Previously

unrevised portions o elementary-level;

Spanish AGP reading/ g ge materials

will be revised as,necessary.,



. - ,
Accomplished 1982 -83 Planned for 1983-84

Spanish.Social-Sudiet/ReadineT-I2--
Secondary -level Spanish AGP social

studies/reading program (developed 1982)

was implemented at secondary -level AGP

schools for studentsj.at three,levels
of .English and Spanish language -

pLIPficiency.

Spanish Mathematics .

'Spanish AGP math curriCulqm for gradea,

K-9 was implemented as.diStrictwide
math program ft:id; math taught:using

Spanish.

Soanish Social Studies/Reading

Spanish AGP social studies/reading
program Will be revised,as necessary.

Spanish Mathematics, Grade 10--

Spanish AGP math.progran for grade IQ will

be deVeloped in summer /fall:' 1983, for

introduction into classrooms during

1983-84. i.

33



V. CATEGORICAL PROGRAMS

Background

During 1982-83 the total amount of out-of-district funds available to'the district

'decreased.. Als6, funding from formerly separate categorical sources which provided

a significant portion of the district's categorical funding have been consolidated

into the.block grant, Education Consolidation and Improvement ACt (ECIA) chapter 2.
. -

The'special educational. needs of many district students are the primary focus of

categorical programs. Categorical program exist for the primary purpose of

helping participating students-to succeed with the regular program. The planned

use of these resources is coordinated to provide maximum supplementary support

to the district educational program. .

.

.

..

Funds from external sources must "supplement, not supplant" district efforts. In

. general, district funds must support thebasinstructional sore program available

to all students and categorical funds are intended to support supplemental instruc-

tion forstudents with special needs.

The concept of a master plan for'basic education implies a single K-,12 district

p gram in all basic education subjects. All'available resources --from regular

le/strict and external sources--should be coordinated and channelled into the master

plan. Various. categorical programs/services,inthedistrict must be appropriately

related to and coordinated with the district's basic education core program, With.

the core. program and its supplemental components designed to address the same

student performance objectives.. As long as there is appropriate delineation of

effort between monies spent for core and_aupplemental components Of the master

6plan, the "supplement, not supplant" requirement can be met. '.

, .

The.district's major sources of categorical funds have a. common pUrposefto serve

.
lawachieving students. Therefore, categorically funded activities should be

.Coordinated 'so that various categorical funds intended for this purpOse are "pooled"

to provide:interrelated components of a unified supplemental prograd to serve

students with special needs, instead of a variety of. activities which may not

relate to each other.,.- ___

Section A, below, presents an action plan for effective coordinated utilization

of allout-of7district resources to.address common purposes., Section B predents

an action plan for 'using categorical funds to best support and strengthen the

district's core.basic education 'program.

A. CONSOLIDATION OF BASIC'EDUCATION CATEGORICALPROGEAMS

Objectives /Action Plan

Accomplished 1982-83 Planned for 1983r84

Block.Grant Block Grant

'Part.of.the-districes:1982-83 block' At leaat.$1i245,754, ors' 75 percent of

grant fundiniwas hUdgeted for the the district's available block grant

following projects. related ,directiv funds'(estimated at $1',661,006. including

Vr1. 34



Accomplished 1982-83 planned for 1983,-84

to basic education:

-Supplementary basic skills instruc-
tion for students having difficulty
with basic skills mastery ($1,158,148)

Supplementary instruction was provid
outside of:regular instructional time,
on a small-group basis. (This was 75

percent of 1982-83 Chapter 2 funding.)

-Development of andopreparation for
piloting a didtrictwide K-8 math
program ($240,758).

- Planning of assessment procedures for
verifying attainment of competencies
in reading, writing, and math and for

individual required courses; identifi-

cation f strategies and materials to

enable tudents to achieve competen-
cies a proficiencies; "and provision

of rela ed inservice training
($91,36 )...

-Purchas of essential classroom and

school brary equipment ($75,000).

-Preliminary ng for development

of K-12 computer education curriculum

($50,300)

-Purchase of instructional supplies

($176,416).

-Language arts ($5,987).

Part of the block grant funds were
budgeted for the following activities
related indirectly to basic education:

-Inservice.training for key staff
responsible for implementation of new

curriculum and graduation require-
ments ($62,487).

-Computerized program to provide
students with information on College

entrance requirements and careers

($9,000)..

-Overall coordination of Chapter 2 with

other resources ($94,139).

-Data processing and evaluation service

($36,200).

-San Diego County Leadership Assessment

Center ($6,570).

carryover andminus funds to nonpublic
schools), willNsupport the basic skills

supplementary assistance program.- School

allocations for this program have been

planned to provide a higher level of

resources to schools with greater con-
centrations of students with low achieve-

ment. -Schools have been ranked in three

priority-groupings, according to their

proportions of students below Q2 in read-

ing. Schools which receive Chapter 2

funding allocations are required to devel

op-a-simple plan for their use.

The rmm(Tling 25 percent of block grant

funds will'be used for the following

support service programs:

- Completion of development of K-8 math

program, including ptinting.of materials

for pilot schools ($132,242).

-Instructional equipment and materials

($103,722)..

- Project coordination ($72,751).-

- Implementation of Focus on Effective.

Teaching Inservice program C$50,218Y.

Provision of inservice for principals

and others related to strategies

summarized in research.

-Data processing and refinement ofAno7.7

ficiencies and development of assess-

ments ($16,122)..

- Intervene School Safety PrograM inaerv-

ice:and implementation ($3.424).

-Development'of K-12 cOmputer-education
program (carryover.of 1982-83 funds).
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AdcompliShed 1982-83 "Planned for 1983-84

- Teacher Expectations, and StUdeit
Achievement (TESA) inservice training
($40,487).

Other Categorical Programs

The following continuing programs were
provided:

-ECU, Chapter 1,.compensatory educe-.
tion ($7,519,802) an&Economic Impact
.Aid/Staie Compensatory Education
($1',692,979)., Purpose of thes.vtwo
programs, which operate jointly in
the district, is to meet special
educational needs of lad-achieving
students.

-School.Improvement Program
($6,622,606). Purpose Ofthis program
.is to enable systematic, objective-'
based' improvement of K-.12'initruction
at the site level. .

- Miller-Unruh Reading Program
($752,000). Purpose of this program
is to prevent reading disabilities,
apply corrective. instruction, and .1-*
provide high-quality reading Program-

- AS 551, Staff Development. ($5,000).:'
Continuing funds were used for
training in assisting students. to
achidire required proficiencies.

The following new programs, supported
by funding which began. in 1982 -83, ..

were implemented:

- Language immersion for PreschoOl and
K -6 Pupils, funded by Elementary and
Secondary Education'Act; Title VII
($339,234).. This program provides
a basic educatiOnprogram utilizing
MM languages. of 42\structicra, :Spanish

and English. (Th,e project 'for which
funding began..IM 19828313. an =Pen-
sion of an existing prodect.)

-AB 551 ($67,000). New flihdsware
utilized for staff trainimOo improve
secondary teachers' skills in teach-
ing math, science, and compute tech-
nology.

- Program Will continue.

-Program will continue.

-Program will continue.

-Program will continue.
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. AcCOMpliabe982-81.

, ..-. .,,....

Planned for 1983-84' .

.

.

. .

.

.

.

.

.

.

.

, .

.

,

... .

..

.

.

- -

.

. .

.

.

.

.

.

,

.

.

-

.

.

---,

Central district staff will continue to

work to coordinate categoricallyfunded
services with relation to each other.

-Technical support for all categorically.
funded services and programs will be.

consolidated into one department, .

External Funding, at one location.

-Administrative and support positions
will be co-funded :and multi-funded for

efficiency and program coordination.

(A single resource teacher-6r budget
analYst, for example, can provide, .
assistance related_to all of the cate-

gorical:programsat a given. school.)

-Site 'itaff development and parent/

community activities for all Of a site'e.

various. categorical programs will be

...combined when possible.
::

-Categorical compliance reviews will be

conducted on a site basis--not foi -each-

categorical program separatelyand
annual'school.evaluation.reports are
developed.in a consolidated format.: 0

;categorical programs which. have the

same purpose and similar objectiVes

Win continue tobe.programmatically
consolidated to the. extent possible.........4

3 7
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B. APPROPRIATE INTEGRATION OF CATEGORICAL AND DISTRICT -SUPPORTED BASIC

EDUCATION PROGRAMS

Objectives /Action Plzen

Accomplished 1982-83 .

Planned for 1983-84

.

.
.

Distribt staff made efforts to insure

programs supported by. categorical and

district .funds are ,coordinated in plant

ning and implementation.phases. Major

efforts have been as follows:

-The district's aAm4mstrative and
. curriculum development reorganization

Promote coordination'of reviler and
categoricarbasic education programs.
The district organization supports
central and externally supported
staff worsting together on curriculum

.
.

District staff will continue to work

toward :programmatic and technical
(support) coordination between .

distridt.and categorical programs.'
With new curriculum/materials develop-

ment, efforts will be made tb insure

that categorical prbgrams in any basic

education area directly supp6rt-cbe
.district's core progtam.in that area,

as supplemental components with the

same student performance objectives.

et..

:

planning and develOpient within the
Basic. Education Department, udder the

Director of Basic Education:

-The AGP reading and math programs__
were examples of first steps toicrirk,....,

a districtwide objective-based .1.
approach to help students performance

expectations.
:.

.
.

9

38
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VI. SPECIAL, BASIC EDUCATION PROGRAMS

In addition to the general basic education curricula described-in Section III,
the district provides special basic %Audition programs fox.c.atudents with Special
needs related to learning: program for, gifted and talented students, program.
for handicapped students '(spedial education program), and assistance to-students
below grade level.',,

Below are brief summaries of the district's special basic education programs,
with corresponding objectives /action plan.

A. PROGRAM FOR GIFTED AND TALENTED STUDENTS

Background
A

InStruction for.the district's approximately 6,000 identified gifted and
talented students covers 'the districes_regular grade-level basic edudation
curriculum content, with the pacing of instruction speeded up to allow
teachers to enrich.the curriculum:- By State, law, students in the'Gifted
and Talented Education (GATE) program must receive 200 minutes of qualitatively
different instruction per week.. This qualitatively different instruction
must be described in a written plan proposed by the teacher. and approved by-
central staff. written plan might specify, for =ample, a unit .on the
stock market to enrich the basic math program Cr .a unit on literature to'
.enrich the basic reading Program.) .

The gifted program provides instruction which is .suited to individual students'
abilitiei and which is designed to develop each student'S potential or aca-
demic growth and attainment, creativei,eApression, and leadership.. The
program's student idenification-process insures equal, opportunity for all.
students to be considered,

The district offers education-for gifted students in clusters and in seminars,
WhiCh may utilizemult.1.-age.grouping.- in clusters, students Who are. similar
in prognosis for performance in sdhool are brought together for part of their
sdhoOl day; usually for learning experiences Which feature a direct instruc-
tion approach. For approximately 1,000 highly gifted students, seminar
programs are offered-at 23 schools. Like clusters, seminaramay be content-
Specific; however, they generally stress independent and/or small-group study
to a greater degree. Seminar sites are lOcated in each of the major gedgra-
phical areas of the district.

Each school thidh.offere gifted edUdatian submit* a yearly site plan specifying
proposed gifted education. services -to a central district committee. Also, each
site submits an'annUal formal. evaluation of its gifted program. a .

GATE teachers develop unique plans at ..each site to meet the "qualitatively
different" curriculum requirement specified by state law. Teachers can draw
from many resources developed .by-the gifted program's central staff, to extend
curriculum in inteedisciplinary directions. These resources include more
than 100 elementary and 100 secondary units. In addition, teachers may take
advantage of the gifted program's centrally coordinated "direct services to
schools" resource through'whidh.teachers may the beginning of each school
year--schedule any of 120 community consultants with expertise in all subject
areas.

VT-4. 39
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Each distrierteacharYWho instructs gifted Students has s master's degree.

certification or specialist's credential in gifted education. (The district

his worked with San Diego State. University in developing a-gifted education

program for teachers.)

Parent involvement is an important element in gifted program planning, imple-

mentation, and evaluation. Parents have opportunities for participation on

site committees, the District 'Advisory Comilti'iC and the parent association

of the Gifted Education in San Diego organization as well as informal involve-

ment dportunities.

AblectivesiAction Plan

Accomplished 1982-83

9

Planned for 1983-84
omswoonamolos

Direct services resources were
published in a 1982-834igest._-___

Also, gifted program staff completed
development of a major new curricu-
lum resource, a 3007page Citizen-
ship and Character Development
curriculum guide. This publication
includes a collection of learning
opportunities in citizenship and
-Charact...tr development as well, as

literacy, communiCation; and think-
ing skills. A feature is a legal
casebook in constitutional law,
prepared by an attorney. The Oubli
cation is suitable for use across
grade levels.

0

Gifted program staff.accompliahed
planning for a high school and
college guide for gifted students
and their parents. '

0

Basic-elements of ,the GATE program will

continue. Special instruction for'GATE
participants,.as described in above.

narrative, will continue to be provided.
Creative'Thinking.Skills/creative Problem

(Stin implementation. of higher-1 'Val thing-
Solving(CTS/CPS) and Structure Intellect

thing-

jug skills will continua to occur Ss.
"qualitatively different" instruction.
Teadhetiinservice.1411 ble.prOvided1\
disiridt advisory committee will review

prograi and make suggestions; students,
patents, administrators, and teachers will

resp.. to =mil. questionnaire;

-grad int average review and CTBS Itening

will. ccur. "Underachievers" (identified/
parti ipating gifted. students whose CTBS

score in one or more areasReading,
Languege;..and/Orl4athematics-it.at or
below the 60th percentile) Will.be.
identified. The "direct services to schools
program will be continued, that is, approx-
imately 120 community consultants ,Will
provide approximately 1,200 classroom
sessions. related to teachers! .-planned. '-

"qualititivelydifferent" instruction.
Also, the prograiwill.be evaluated. .

Also, the following additional activities

JEW

Gifted program central office sq.aff will

.review 23 district-developed curriculum

publications of gifted education activi-

ties and will revise and update as

necessary.

Giftedprogram central and site staff

will consider means for strengthening

parent involvement.



Accomp23shaai,1g827.
, !
inneelot1983-84

Theldistrict will iiplement a pilot
project: for,,nomination and early ..identi-
fication of Minority:and economically
disadvantaged students, grades 1-2, for
the 'GATE prograia.

Advanced Placement Course offerings :win
be a major *aphasia of central. GATE: ,program',
staff.. The district Honors English:- cOuree;-,...-J

Will be retitled as Advanced Placeient
English in senior high, schools for 1483-

AdiancedPlaCement: courses in,Other .subjecti
be offered 'Upon reqUesi:.Y p.

schools when requirements rebated to
qUelified,teeChers end.the Advanced Place t

menu content are Staff'
devetlopment activities teitherlandr.
administrators and program plaaniug wi_h.;'
district'iersoinel.andTheC011ege'Boir.d..
repreientiatiVes,:Will occur
year to eitpand, AdVanced' Placement courses
in'other, subjects for 1984-85'.

tj

a

.a.

0

0 a
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Background

On February-2i.1982, the Board of Education approved. a-three-year plan for .

special educatiad-adrriculum development and implementation. The projected

completion date is'BepteMber1984. -

Both the elementary and secondary courses of study are designed to meet

specific goals and'objectiVeSei indicated on eackstudentlsindividual

Individualized Eddnatialat(IEP).': Each Studanes specialized curriculum

Parallels, as apProPriatelYas.liesSible, the district's regular curriculum.

in format, focus, goals, objectiVeS,',and instructional materials.

.

Elementary Courses of Study ..

The elementary-level special eddcation progiii is divided into a functional,

a basic skills, and a support strand- The functional strand provides

curriculum which equips each student to function at his/her optimum levels

in the home, community, 'work place, and leisure settings. Students in the

*basic skills strand follow the regular district program, with possible 'modi-

ficatians.being a slower pace, additional. teaching strategies, instructional

materials, and student responses adjusted to the individual's handicapping

condition. The support strand Pravides both regular and special education

material and/or itinerant or resource specialist services to enable students

to succeed within the, regular classroom.

Secondary

-The Functional Skills Course of Study.. This course of study is comprised of

all, elective courses which are designed primarily for students who are not

expected to meet general secondary course, requirements and/or pass com-

petency tests required for graduation.

-The Diploma Course.ofjsulm:. This course of study is designed to accommodate

students who are capable of meeting the district's approved academic program

for graduation but who require modification of the secondary curriculum.

Students whotmeet diploma course requirements and pass the district cam--

petencies through tha regular, altered mode, or differential standard versions

of-competency asiessments, and who maintain at least a 1.5 grade-point

average, are eligible for a diploma.

-How 'EP Goals and Oblestkes Determine the Courses Students Should Take.

Special education students who are taking the. Diploma Course of Study may take
functional courses if their IEPs indicate the need for meeting goals and ob-

jectives address in the functional courses. The opposite is also appropriate;

diploma courses may be taken in order to fulfill goals and objectives noted

on the IEPs of students who are taking the Functional Skills Course of Study.

-Elective Special Education Courses. Elective support courses are available

to all special education students to enable them to cope within the regular,

diploma, or functional skills courses of study.
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ObjectiVeslActioe Plan

..

. Accomplished 1982-83 :Planned for 1983-84.

Curriculum guides for the following
secondary-level special education-
courses were completed:

-Multilevel English I, II, and III

-M- ultilevel Math I, and III

-U.S. Eistary'and Americap Government
and Institutions

Guides,for the above. courses were
implemented, evaluated by Evaluation.
Services, and'revised.

The. following were completed and
implemented:-

-Reteaching/reinforcement materials
for the elementary AGP reading
program (based on Ginn and. secam
dary AGP readingprogram (based on

- Secondary reading program.for
selected special day class and am41.r
group instruction students (based on
Rally!Units 1-8).

- Special edUcation spelling program
for grades 2-12.

-Special education secondary courses
of study (special education section
of Digest of Secondary School
Curriculum)

The following were written and
implemented:

-Differential standards versions of
secondary competencies

-Altered mode versions of the secon-
dary competencies

- Specialized program projects.

- Special education, section of the
Course of Study for Elementary
Schools.

Revised versions of curriculum guides
for multilevel English I,.II, and III;
multilevel math /,. II, and III; and
U.S. History and American Government
and Institutions, courses will be im-

-plemented and will be monitored by
teacher - reactors.

The following will be implemented:

Reteaching/reinforcement materials for
the elementary AGP (Ginn) and the
secondary AGP reading program (Rally).

- Basic Skills Rally! Units 1-8 (also

7-will be monitored).

- Special education spelling program.

-for .grades 2-12:will:be monitored and
modified.'

-The. special education. section of. the
Digest of Secondary School Curriculum.
(This is.revisedsevery. year.)

Each year, the differential standards
versions and altered mode versions of
the secandary.competencies are written
and implemented.

_Specialized program projects will be
accomplished.
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The following will be completed, imple-
mented, and monitored` by teacher -

reactors:

-Special Educcrtion Guide for MultiZevel
Social Studies 7-8, Geogiygky and
Wallod-Ciaifures .(to be used during

s-chliallyea-r-s7staxting with odd numberi)

-Special Education Guide for Multilevel
Worild History, Geogrcvhy, and Ecbnomics,
9-12 (secondary)

-Special Education Guide for Pundtional

5.Strand Courses (secondary)

-.Special Education Guide for Functicmal

A Strand Courses (ages 0-22)

The,follawing will be completed and
implemented:

. .

-Functional.R.Strand curriculum com-
ponentt:

.-FunctionaL-strand curriculum skill.
inventories

7Proficienciei (course objective
-ins) forsecondair-C strand and B

.

stud courses .

.-Special, educationsection'of the

:course of Study for;Klement=rd Schools.
(rhis is revised every, year.)

The follOwingyilj. be completed;

- Special Education Guide for Multilevel
Social Studies 7-8, U.S., History ci:d
Geosvqlty (to be used during school
years starting with even numbers)

-Selection of. texts for science courses
for .grades 7-8 and 9-12

-Special Education Guide for Science 7-8
(one-year course)

-Special Education Guide for Science 9-12
`(two-year course)

Regular district math and reading materials
will'be used Andmonitored by teacher
reactors. for the materials' propriateneis'
for special education students.'
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Accomplished 1982 Planned-for 1983441

Vocational curriculum needs, K-12,

were reviewed.

Mathematics framework was completed.

Vocational curriculUm needs, K-12,
will be reviewed..

.Implementation of mathematics framework

is pending district basic skills curri-

culum:decisions.

C. SUPPLEMENTAL PROGRAMS' FOR STUDENTS BELOW GRADE LEVEL

BaCkground

The master plan for basic edUcation recognizes that low-aChieving students will

neepecial assistance to meet the new graduation requirements-(tee Section X)

and proficiency standards fOrreqiiired-fOrgraduation courses (see. SectionZx)...

'hid need is more critical With:t1recent:Ahange in special educatiOn'eligibility.

requirements; -mi4HStudents:whO,-becaUse of a variety of learning disabilities,

are "tacademically).nwfunctioning" will now be mainstreamed into regUlar!Claises.-

The district has a:nuMber.of.prOgrams and-Services to assist low - achieving

students, K-12, suppOrted:bY out -Of-distriCt lundimg (mainly-compensatory eduCa-.

tion) as well as distridefunds..

.Objectives /Action Plan
ta.;

.

,

Accomplished 1982-83

.

.

"Planned for 1983 -84
-..

:,::

. . .
.

In March 1983, the. board approved

upgraded. graduation requirements

and proficiencies for required
courses and adopted a motion:that

the Superintendent and his staff.

provide- to the board and community

a plan of steps that will be taken .

to give currently.lati-achisiving'
students the support and assistance

needed to meet the,higherreqUire-,

meats. The Superintendent and
district staff develOped a summary
ot programs and services which now

provide and will continue to provide

assistance to low,achieving students.

These programs and services are pre=

seated in the ."Planned for 1983-84"

Column. ,

.

.

.

The. folloWing programs and services will

pioVide issistance.to loci-achieving stU-

dents. .

,

.

Elementary SchoolS
. .

.

1. All schoolwwill develop a basic:skilla -:.

component as part of its-comprehensiVe

educational plan. It will address- ,

special need populations.where student

.
achievement'inreading, math, and/or
language'is below national norms:,

. ----

- Discretionary funds will be available,.

to support Specific basic, skills needs.
.

. - L . .

/
.

4

A is



. , .

-AcComplished,1982-113 Planned- -ford 98344
-....1

2.* The English-and Spanish Achievement Goals
Programs in reading, language, and...mathe-
matics provide one to three days of
reteaching at the end of each instruc.-
tional unit if student performance' is
below mastery, and additional reinforce-..
ment assistance if achievement remains ,

below..madtery.

3. AGP teachers provide instruction to
stiidiints in groups:--twa groups in
mathematics and three in reading.
During the ;reteaching cycle, the
teacher works directly with those,
students requiring further instruction
in the unit objectines. Reinforcement ...

is extended throughChapter 1 and school
improvement funds, tutorial assistance
labs,'and sinall group instruction.

4 More intense AGP reteaching/reinforce.-
meat materials, developed by Special'

"'Education for reading, ire available
'forrc use at AGP sites.

5. SitSs using curriculum' materials other

than the AGP provide, assistance through
small7group. instruction, district math
supplementary student materials,
commercial reading support systems,
Chapter\ 1 and SIP funds, tutorial
assistance labs, and/or irolunteers.
Districiclanguage materials in the AGP
format, provide reteaching and reinforcm-
ment for low achievers.

6. All, schools will implement .a homework
Policy with' emphasis on 'how parents can
assist .students in improVed study habits
and overall- achievement.

7. All schools provide supplementary support
instruction in reading, language, and
mathematica on a continuing basis by
certificated..personnel who .assis students
toward mastery of skills and concepts
directly related to their daily -lessons.
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8.-SChoole:served by Miller -Unruh reading.
teachers provide additional.instrUction
to .regular: classroom teaching for-stu-,
'dentS'beloW their potential.

--9. Supplemental spelling support based on
the district program is. availably to
specialeducition students.-:

10.: Special staff. development sessions are
planned:forprincipals,'yice principalSi
and key,teadhers for instructional
leddership;.in programs for limited Englli

-praficient students,-'language .aris,r
_math,-:thelerP,'and:domputer edUdation'.
ii4Ostsiw4mini4tmtarswill complete
a series ofinseriCii sessions on "FOCUS
On:EffOctivelTeAChtng ManY:etaf.fs:

complite th6 complete TESA.
prOgram.

, .

Seco
c?

ndary Schools

,

1..ACP'inreadingand tatheMatics,. grades
7and providesreteaChinOtthe

. end-of...each unit if student performance;
mastery and reinforcement 'as7-_'

'..--,r-siqance if adhievement.remainOelow:
*masterY.

2. SUppleMintal:suPpartinstrudtion in
reiding.and mathematics will continue
tobe'provided.by'dertifidated'Oer-
sannel-,to:assiststUdents in achieving
mastery through immediate' corrective-

' instruction (Chapter 2 fUnding).

. Siteinitructianal.assistince will con7!..
tinue.to be arranged through reading
labs, math clinicsi language centers,.
and tutorial, programs (Chapter I
f trading)

4.- Summer sChoOl prograMS will continue to7
provide .courses to. meet graduatiOn re=
quirementS,eleventh-grade required'
course, and instruction related to
minipum.comPetency requirements and
English
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'5. High school diploma.prograM will con--
time to be offered students who re-
quire special course schedules to-ulfill
graduation requirements (Adult Education
funding).

6. PrinciPalvice principals,'and:key
teitherS,will receive'special'staff
inservica in programs for LEP students,
language arts,. math,. and computer educa

'on.

7. All'schools will implement a homework
policy with special emphasis on basic
skills -mastery.

S. 0ppOrtutity classes will. continue, to'be

I

available for students. who require. 44-'7'

M:vidualized programs to accommodate
their personal and academic needs.

9. Basic. skills improvement plans. at ,each

scicOndart school will focus on students

with. poor achievement patterns.

10. The district will mail to,:
parents a copy Of each student's Cumw-
lative,Student Record (CSR), grades,.
7-12,:reflecting the current status
of coureesicompleted,,- student grades
credits, and test information.

School discretionary funds will'be:available
todsupport specific basic skillsneeds.

Curriculum and programs

1. Ctrriculum materials in.math and language

Will be provided for-the range:of studen
abilities in a regular Classroom' acrd for
supplemental instruction as determined
by classroom teachers. .

2. The development of an out-of-class
reading program will provide for an
increased quantity of reading for all

students, particularly low-achieving
students. (New for 1983-84)
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3. The CTBS.,cluster analysis process will
be used to identity itstructional'areas
.whiCh'require increased emphasis, hew
materials, increased instructional time
.or .other strategies to strengthen.
student adhieveMent. 'EvaivatiOn ServiCaSN
will provide specialinstruction to
school administrators in how to use'
these:analyses:forAmstructiOnal im-
provement and growth in student achieve
meant.

4: .Compensatory_education funds will be used;
to support inclasSroom activities.` In
classroom:activities.generally take the
ford ofieraprofession'al assistance to
classrod0 teachers-im;basic skills. areas
PulloUt prograMi-will offer students.
services im,reading labs and matii:dlinic

Student Services

In additiontbdireCt academic assistance
to students; support services will.be pro.7
7Videparent/Student-conferendeiwith
counaelorsannUal.counselor revieof
ttudentreCordt-tU identify diffidisltiej,

foesOeCial education:studeM6,:
special day classes'and remed41/compen-.
satorY or Support:assistance.

Integration/Volunteer Programs

integratiod-related suOport services will
,include provision of additional counselors
to sOhools with.laige Volunteer Ethnic En -,

rollment Program (VEEP) enrollments, site
support committees,, VEEP grants...for sites

to use to assist:aiddents, and proviiiOn.

of instructionalaides.to integration
program schools..



VII. BASIC EDUCATION SITE PLANS \
Background

All district schools are required to develop a comprehensive school level plan.

Major components include homework, guidance, site security and suRervision,

energy conservation, staff development, and basic skills improvement: Within
each component'objectives are established which relate to the particular needs

of the school. Plans must give attention to special need papulations including
LEP, VEEP, and law-achieving studentb.

Most district schools develop a consolidated application component as par of

their comprehensive site plan. These schools receive funds from one or more
of the following sources:- ECLt Chapter 1 and Chapter 2; School Improvement \
Program, State Economic Impact Aid, and the Miller Unruh Reading Program. Th

consolidated applica.;ion. component provides a needs assessment of the school,
indicates objectives to be pursued, specifies program activities, and the
evaluation plan. The basic district programin each area is-described so that
"supplement" requirement can be verified easily.

Presented here is anAbbjective/actionplan related to individual school site
basic education plans.

Objective /Action Plan

Accomplished 1982-83
.

Planned for 1983-84 .

, _

Superintendent and staff have determined ""-Every district school will develop a basic

that there should be a basic education ,--ekills component as part of its comprehen-

site plan for every school. . sive site plan for 'implementing district
programs. This includes utilization of

,

,

district and cetegorical program resources
for basiciskills. Each plan:

. .
.

- Will address diitrict basic education
goals.

- Will describe student achievement
objectives.

.

- Will specify instructional programs to
assist students with, different learning

. needs.

VII -1
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VIII. STAFF DEVELOPMENT

Background

The newly, organi zed Staff Development and Training Department, w ithin the personnel,
has the responsibility for coordinating, implementing, and monitoring all

staff devlopment activities of the district (other than formal, on-the7job train7
ing), with the exceptions of staff development offered by the Community Relations
and Integration.Services,Division, the campensatory.education program, and the career
education office. Actual staff development presentations will involve appropriate
specialist staff members (such as curriculum .resource staff). .Centralization of
staff development responsibilities will be a change from past practice, in which each -

curriculum office conducted its own staff development training related to its own
curriculum and the district's central dontinuiung Education Unit provided a selection
of general staff developtent'offerings. The.gtaff DevelopMent and Training Depart-
ment will publish a master calendar of staff development activities.

Presented below, inobjectives/action plan form, are basic-education-related staff
development plans for the 1983-84 school year.

.

Objectives /Action Plan

Accomplished 1982-83 Planned, for 1983-84

Continuing Education Unit, within Pro-
grams Division, provided approximately_
30 courses directly related to basic
education areas: language' arts',

science, and fine arts.- -'Selection of
courses was offered on the basis of
requests from specialists in various
departments.

Also, various departments conducted
their own staff development-programs.

Certificated and classified Staff Devel-
opment and Training Advisory Committees

participate in determination of
staff development priorittes and objec-
ii;es, in the annual needs assessment
program, and in establishment of criter-
ia for staff development funding alloca-
tions. Committees also will provide
guidance in planning and implementation
of staff development activities,' Bake
recommendations regarding annual evalua-
tion report, and participate_in develop-
ment of district staff development and
training plan.

The Staff Development and Training
Department's major functions 41ated to
staff training for basic education will
be: '

- Solicitation and approval of staff
development proposals fram departments
or, divisions on .a quarterly basis.

- Coordination, publication, and dissem-
ination of a district master calendar
of all staff development activities.

-Coordination of annual needs assessment

--Coordination of evaluations of staff
.".developmentactivities.
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AcccariiOad 1982:-0
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Planned for 1983-84

- Development of a districtwide planfor
-staff developMent; plan will include

. pTiorities, objectives, and designs for.
implementation of activities and for
evaluation.

-Assistance for distric;.personneldevel.
aping district. courses.

Specific staff development offerings for
1983-84 will be plinned during the =come
1983. Basic-educationA.related staff de-
velopment offerings will include fall
1983 training related to implementation
of:

- The newly adopted K-6 reading program.-

- The high - school -level Cooperative Writ-
.ing Program.

....Supplementary basic skills instruction
for-low-achieving students.

maigher. level course .competencies

-The new English. for 'Limited-!Engll.sh

ficient. StOdents- (ELMS) program.

In addition'i_there will be a number of
courses .to familiarize staffwith-comput
r technology.



IX StIOAROS OF PERFORMANCE
S.

.

The master plan for basic education will incorporate three types of student

performance standard assessment: basic competency standards ."4. n reading, writing,

and mathematics;. proficiencies (district skills related to specific courses'

required for graduation); and high-level competencies for advanced (college .

preparatory) courses. Below are descriptions of these three'types of-assesiment,

with related objectives and action plans.

A. COMPETENCY STANDARDS FOR READING, WRITL1G, AND,MATRLMATIS

Background

In May 1978,' competencystandards'were adopted by the Board of Education.

Elementary-level competencies were'established for reading (factual article),

written expression(applidatiOn form and ffiendly letter), and mathematics

(computational skills and applications, measurement, and geometry). Fourth-7 ..

gradestudents have been assessed in reading:and written expression, liftb7:

.
grade:students'in mathematits,and'siXth7graderudents in any competencies.

they have not previously achieved. Secondarylevel'stUdents have been.

assessedin reading: ability (as essential:. to civic participation and career

and personal use), writing ability (as essential to career preparation and

personal busineis communication), and mathematics ability (related-1W

computational problems with whole numbers and fractions,.Measurement, and

solving, problems related.to geometry, money,-statistics, and raphs).:

Withinthe master plan'for basic education, these secondary -level standards

are being strengthened, as describedt-in the action plan below:. Also, a new--

computer.edUcition competency will be-tiplemented in the future.

Objectives /Action Plan

Accomplished 1982783

Competency standards for reading,

criting, and mathematics were raised.

District staff reviewed existing

competency itandards and determined the

new assessments will be implemented
effective with the 1983 -84 schciol year

which will:

-Increase the diffiCulty of the content

assessed..

-Increase the difficulty and 'number of

items assessed.

-Increase the'percent of correct items

required' to meet each competency

standard.

Specific,recommendatioms.for each
competencY.were included in a committee

report submitted, to-theboard.

Planned for 1983 -84

By OCtober 1983, all new Couipetenc'y

assessment 'instruments and anew.
competency assessment guide
completed and ready for-use. 'The

objective to raise, competency standards

will be fully implemented fOr grades 8-711' .i..1

54
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AccomOlished'196241.

Staff began preparing revised-astessment
instruments.

Also, the'.bOard4ipproved:iStabliShMent.
coMputer ethication.competatiCy

be phaiedl.n fOr.41-1...stUdentibeginniag
with, the graduating":.ClissOf 1988 =89 .

3.. PROFICIENCY STANDARDS; FOR COURSES. REQUMED FOR GRADUATION:

c

EiCkgrouna

, .

Parallel to raiiilklasic_competenqratandards.10.reading, writing', and mathemat-
ics, plans are,now'in-placelor4chieVig further levels of -proficiency in basic
skills as a prerequilite fOr:l.aalianceof a-high:,schOol,dip These added
efforts to raise stUdintaChieVeMent.Will-include -,the .foll

/, EaCh course, sPeCificallireqUired efor-high school graduation will have
proficiency leve1.4=establithed.'

. . e
2. Each itudent, g:credit for On.priorto receiVin..e.of these required courseSi

must.demonStratCthathe',Or*she)pOssesees ehei.iequireeproficiency

3. Satisfactory will be in addition
to any Other,,requirementsnOrmiLlYptescribillby:the class instructor

- -
for earning a'passinggridejn:the coutte.

Course proficiency standards, phased '. in over a. sixfyear period. When
the phase-in is luily iiiiplemented; each 'student will be required to meet
proficiency standards in the folloyiag courses: .

inslist-English 172-.(required,coUrse for .grade 9); English 3-4 '(required course'.
for grade 10).,.andWhichaver diplom&-approved electives,students take at grades
11'and.12,..to Meet the requiredeit'for. foUr. Years of 'English.

-Mathematics--Any three cOurses, whichever courses are elected by:individual
students in grades 9-12 to meet ther-three-year matii.requirement.

-Social_Studies--World Ristory-;-Geography, and-Economics 1-2 (required for tenth-
graders beginainX with.the class of 1987 -88).; U. S. History 1-2 (required for
grade 11); and American Govermment.ind InstituEioni 1-2.(required for twelfth-
graders beginning with the.class of 1985-86.

diPlOma-approVed physical cienCe course and one diploma-approved
life science: course, whichever courses students...elect tO'ileet graduation.
7equireMent.

During 1983-84, ,proficiencies will be assessedcin those courses for which profi-
ciency guides have,been-deleloped. (See the :chartr on the following pages.)

gowever, proficiencies4Willnorbei# to_be_a requirement_for_graduation until
1984-85.



AcOOmplished 1982-83 Planned for1983 -84

District staff and the Board of Educa-

tion determined that proficieLcy levels

will apply to all secondary-level
courses required for graduation.

Committees` comprised of teachers, ad-
ministrators, parents, and community
members developed outline of proficien-

cy program, with litti of specific

proficiencies. Instructional Council
and board approved committee reports.

Tea-dher-7writtr9T-withztUar.b.-er-review
committees, refined or established
specific proficiencies for most
academic courses, then wrote course
proficiency guides which were'reviewed
and revised by the. committees.

A. plan for phasing in course proficien-

cies over.a.six-year period was
developed.

.

..

Development of instruments for assessing
course proficiencies will be completed

and utilized.

Proficiency guides will be available ia
1983-84 for the following courses:

-English--English 1 -2, 3-4, and 5-c;-

American Literature 1-2; American

Voices 1-2; Contempor7ry Voices 1-2;

Imaginitive Dimensions 1-2; Literacuretsf-the-Gficszl -d 1=2; :writer's Wurkshop

Mathemati:s--General.Mathematics 1-2;
Basic Algebra 1-2.

-Social Studies--American Government 1,

United States History-1-2.

(High-level competency guides to be

available in 1983-84 for advanced
courses are named in the chart in sec-

tion C. of this chapter.)

Proficiency guides for both semesters of

socialstudies will be available in the

fall. For other courses, guides for the

first semester will be available in the

%.-fall and guides for the second semester

in the spring. -

Guides combining proficiencies with

high-level competencies will be
available .for English Literature
Honors English 1-2;

1-2 and

-Also'student:guides.for English oourse
proficiencies/competencies will be

available. During 1983 -84, student

guides for the following courses will' be.

written (for 1984-85-implementatiOn):

..Science--Basic Biology 1 f-2 and Physical

Science 1-2."

- Mathematics --Tenth ... and eleventh -grade

courses. (Twelfthgrade courses will
be written in 1984-85, for 1985'46

impleMentation.)

-Social Studies - -World Histo , Geography,

and Economics 1-2. -

- Foreign Languages--Third ar courses.

/

IX-3
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Accomplished 1982-83
Planned for 1983-84

During 1983-84, teachers of courses foi

which guides are available will,assess

their students for the proficiencies

developed for those courses. (For

1983-84, there is 'no requirement that

students pass the proficiencies.)

C. SIGH- LEVEL COWETENCIES fat ADVANCED COURSES

11.211.0221i

High-level competency
standards will be established for each course in English

language arts, math, social studies, science, foreign language, and art'his-

tc1.7 which qualifies for the "Diploma with' Academic Distinction."
Students in

advanced courses will be assessed- for both the regular proficiencies and the

higb-leVel competencies.
Results of high-level 'competency . assessment will

affect only the letter grade for the course.

ObJ ectives/Action- Plan

Accomplished 1982 -83.
Planned for 1983-84-

Identification of high-level competen-

cies for advanced courses was basun.'

Available advanced,placemsntcurriculum
materials were examined. DevelOpment of

curriculum materials for h-,teaching high

level competencies and preparation of

assessment models viers begun.

N

_

Deyelopment of instruments for-assessing

higher- level competencies for. advanced.

courses will be completed.

Hi

,

competency guides will be

available in 1983-84for the following

advanced courses:

-EnglishAdvanced English 3-4, Advanced

American Litetature 1-2.

=MathematicsAlgebra 1-2, Advanced

mathematics 3-4. .

-Sotial Studies--American
Government in

World Affairs 1-2, Advanced-U.S. History

1-2, Advanced World History 1=2.

-Science--Advanced
Biology 1-2, Biology

3-4, Chemistry 1-2, Advanced Chemistry

1-2, Chemistry 3-4, Physics1-2, Honors

Physics 1-2, Physiology 1-2.

-Foreign Language--French 7-8, 9-10,

and 11-12; Spanish 7,-8, 9-10, and 11-12.

-Fine ArtsExplorations
in'Art 1-2.
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Accomplished ).982-83

IA..-
HOMEWORK

BacigroUnd::.

d -for 1983.44

.Guides combining high -level competincies
and 'proficiencies will be available for

English Literature 1 -2 and Honors English
:172. Alsoiatudent guides tOrEnglish
course proficiencies/competencies will
be- available.

During 1983-84,.teachers of:-courses for
which high-level :competencyluideSare
available will assess their atUdents
10,these competencies.:41.,

A Superintendent-appointed task force developed a proposedhomi4ork policy,

which was adopted by theboard..,-.The baiiccOntentof this ,policy is that-

homework,willbe 'astignedon a regular baciafor enrichment.,:xeinforcement,

and.exteneion ofichool experiences;.that.the amount. of homework tine will

increase from afewminUteSper day, in primary.grades- to two or-more hours in

high school; and that etchichoolvill'develop a homework plan to insure that

this policy is properly implemented.

Objectives /Action Plan

Accomplished 1982-83- .-.:. Planned for 1983-84

The board adopted the homework plan.

In June, the Superintendent submitted
to the board:

,

-A list'of'items to be part of an
administrative regulation to implement

Beginning fall 1983, every district
elementary and secondary school will
implement the homework plan adopted by
the Board'of Education in June 1983.

The major elements of this plan are:

.

_!.."Appropriate_daily homework for ever/-

district student (i.e., homework which
relates to instructional objectives,
ii a part of course requirements, and
is suitable for individual students'

goals and abilities).
- ,.

-Individual teachers homework plans ,

integrated into. .a generaLhomework plan
for the school. -

-Information to parents regarding the_
district's homework policy, the parente
role in the homework plan's tmplementa--
tioi, and the kinds of homework to` be

assigned.

the homework-policy: .

-A set of homework assignment guide-
lines for teachers, to be distributed
to schools.

-A draft of a. homework-related informs=
tional brochure for parents.



1UPPLMWTART READING REQUIRLMiNT

RackaroUnd:

On February 1983, the Beard'of Education adopted a supplementary-reading
requirement.' The major element of this program is that eadh.district
studentregardless oficrade level, ability, or programshall be requiredand encouraged to read.coMplete books and to reportsuch reading.

Obiectives/Action Plan

Accomplished for 1982413 Planned for 1983-84

The Board of Education adopted the District staff will implement the read-
reading requirement and assigned the ing requirement as adopted by the board. .

Superintendent and his staff to develop It is expected that the following
the most appropriate method of imple- procedures; suggested by the board, will
molting the requirement at the various be utilized:
levels in all curricula. .

. .

-Lists of appropriate books for each
grade level shall be made available to
students.

,

-Students will choose books-from the
lists, or other books; studints will.be

.

encouraged. to read books at even higher
levels.

. .

-Booiill be available in classrooms,
school libraries and media centers, and

,-

.community libraries.
.

.

-The procedure students will use to
. re-port on books will be simple, using a

form designed by district staff;
. _

teachers will file reports.
, .

-Most supplementary reading will be done
. outside of Class.

..-
,

PLAN FOR REPORTING-PUPIL ,PROGRESS;:.

Individual elementary'schOols,repOrttheirpupils! growth in academic
achievement (4.1well as in attitudesatdacceptance otrespansibilities).For this pUrpose, schools use 'a.staidard district formthe ElementaryPupil Growth Report'Form7rot, site-4476104d forma:three times Oer year,
in addition to parent- teacher telephone and at-school conversations.
(For-details about.asseSiment..Of student, progress,, see section XL. Evaluation.)Pupil: progresi reporting at.school sites was. reviewed in,1982-,.83. by a special
committee established by'the Elementary SChoOls Division. Recommende40As



by the Committee will be implemented in 1983-84. ,A furtherAnalysis.of

grade reporting practices in all schools will be:conducted by School Operations

Division, K12. Pupil progress is reported to the Board of EdUcation, the

state, and the court overseeing the district's integration plan. .

Objectives /Action Plan

ACcomplished-1982-83

\

Planned for 19817114

Individual elementary 'schools

reported student progreis to parents

using a standard district form--the-

Elementary Pupil. Growth Report Pars
or site developed forms..
Elementary Schools Division:directed'.
istplementation_OUrepOrting procedure
and approved pupil progress form

and issued guidelines for principals

to follow. .

k

School Operations Division will issue

guidelines which will reqUire that:alf.
.elementaryechoOls use the district

-141ementary Ripoyting.PrOgress.Fori or

an approved site-developed form.
Related inservice will be conducted. ,

A survey of school reporting practices;.

grades will be Conducted..

'SChool Operations:Diiiiion will monitor,

continued use of unsatisfactory
progress reports, w rich are-used to
notgyvarents when. Student progress

is below expectati'n.

The plan to candn t parent and student.

--conferences with onnselors,.tb,prepare
a four -year. educational /career plan
fOr each eighth 'rade student; will
be implemented.

. .

t

Under new provisions of the
Education'Code,the district will

present to:the Board of EdUcation a-plan

which insures. that each student, upon

reaching the age of 16 or prior to
thof.end,of the tenth grade, receives

a systematiC review of his/her'

acadeMicTprogress aad counseling
regarding the .educationaloptions
available during the final two years

of high school.

For'each student,.grades 9-12, a copy

of the student's cumulative school

record and theitigh,schOol graduation
requirements brochure wilr'be mailed

to parents.



.

Accomplished 1982 -83

,

,
Planned for'1983-84 .

.

.

-
.:

.

.

. . ,

.

,

.

,

.

School-by-school student achievement .

data. for reading, language, and

mathematics was reported:-

., .

-To district administration and. board

through. production cf_ a basic. refer-,

.ence document presenting CTBS and' .

CAP results.,

-To the state through a formal eval-

uation report.
.

-To the court overseeing the Late...

gration plan by a special report.-

.

.

Student -by- student achievement data

for language skills and mathetatics

was reported to individual schools,

through-use- of-a_computer:printout.. -

,

.
,

.

Proficiencies in courses required.
forhigh'school graduation will be

field tested and the system for full-

implementation of the proficiencies

will be developed with teachers,

principals, and central Staff. (See;.

section IX.) Educational Services.

Division is.summarizing existing,
information on the. specific Skills;-

concepts, .and essential content of

"courses or grade level programs.

A basiCmodelfOrTpreparing this ..

information will be deVeloped for'Use-

in evaluatinOtudent'progresi.
-..

. ,

lchool-bi-school student progress

reporting will continue as,in-1982-8 .

.

.

.

.

-
-

.

.

. N,
.

.

. .

Student-by-student progress reporting

will continue.
_

.

. ,.

ilS



X. GRADUATION REQUIREMENTS

Background

During 1981-82 and 1982-83, a .districtwide
committee authorized by. the Board of

Education studied issues related to.graduatiOn requirements and the quality of

district education is general:- The result was that in March 1983, the board

approved an increase in the number of credits1and specific. courses needed for

individual basic education sObject_areas,
upgading ofthe standards of the .required-

courses, and a requirements that students be enrolled in six classes per day. Up-

grading of the quality of course credits will occur through implementation' of

strengthened basic competency standards and course proficiencies(discussed in

section mo.,

In section A, below, is a phase-in plan, in Chart form, for implementation of new

scraduatiOn requirements, followed by an objectiirei/action plan ihart'showing 1982-83

accomplishments and 1983-84 plans related to imp lementing the phase-in nlaft. Section B

Presents an action plan for assisting low-achieving students to meet
new graduation

requirements.

A. COURSE CREDIT REQUIREMENTS

The following chart shows the
basic,education\course credits which will be

'required when the newly adopted graduation requirement plan is fully implemented.

SUBJECT AREA , -CREDITS RkOUIRED, GRADES 9-12 PHASE-IN YEAR

Total number of
units to be re-
quired for
graduation.

44 semester credits
...

Two credits ore 'than currently

required.

Class of 1986=87.

(grade 9 in 1983-84)

.

Mathematics 6 semester credits .(3 yeari)

Two credits more. than currently ,

required. ..

4-semester-credlta...(2 years)_

.
Two ,credits more than Currently

required.
,

Must be earned in one year of\

physiCal science and one year\

of life science. I

,

Class of 1987-88 .

.

(grade 8 in 1983-84),
,

.

Class of 1988;419
-(grade 7 in 1983=84)--

,

.

Science*

'

The district's new graduatian requirements satisfy standards outlined in SB 813,

except for the bill's requirement of two years of laboratory science. The district

will review options for, meeting this requirement, with implications for staff,

facilities, .and equipment.
X-1
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SUBJECT AREA CREDITS REQUIRED-, GRADES 9-12 PHASE-IN YEAR

Social Studies 6 'semester credits (3 years)

Same number of credits as currently
required, but must be earned in
specific courses:

.
World History, Geography, and
Economics 1-2 (grade 9 or 10)

- .U.S. History '(grade 11) :--.

- .American Government 'and InstitUtidna
1-2 .(grade 12)

Approved adviiced alternatives_ may
be substituted for these courses.

Class of 1987-88

(grade 8 in 1983-84)

Class of 1983-84

Class of 1985-86
(grade 10 in 1983-84)

English 8 semester credits- (4. Years):

-English 1-2 (grade 9)

-English 3-4 (grade 10) *

-Four semesters of elective courses, one
semester With emphasis on American
authors.

*Or approved advanced alternative.

Same number of units as 'currently
required, bt:t drama, public speaking,
and journalism no longer are accepted
for graduation credit.

Class of 1984-85
(grade 11-in i981-84)'

Fine Arts

Practical'Arts

1 semester credit, fine arts Class of 1987-88

.

. (grade 8 in 1983-84)

1.,semester-credit, practical arts 0.

1 semester credit, fine or practical arts

Current requirement is three semester
credits in' fine and/or-practical arts.

New requirements allow fine arts credit
for visual'art;music,drama,-and dance.

ptlySical Educe-
cion,,R0e6;
NROTC

4 semester:cre4its (2years)

One.creditmustbeearnedeach semester,
grades 9 and 104 Optional for grades
11 and 12.

:"Th
. .

.

IMM111101111.0.1

Class of 1983-84

c



SUBJECT AREA CREDITS REQUIRED, GRADES 9-12
,..,

.PHASE -IN YEAR

Electives

Driver Education

. lass of 1986-87'13 semester credits

.

.(grade 9 in 1983-84)

Additional credits needed to complete

the required 44 maybe earned by com-
plating-elective courses in the above,

mibject areas or in foreign languages.

- .

Cancellation of'one-semester requiremen

Objectives/Action Plan

AccomplishedH1982143
Planned for 1983-84

District staff and bberd studied

graduation requirements.. Board
upgraded course.reqUirements (along

with upgraded compete,dy. and pro-

ficiency requireMents: discussed

in section X) and approved' a plan

to phase in new requirements over

a six-year period, beginning with.,

the 1983 -84 school year. (Upgraded

requirements and phase-in plan are

presented on the preceding chart.)

Implementation of the phase-in plan 'for

new course- credit graduation. require-

manta will be initiated.

-Beginning in September 1983, seventh-

grade students and their parents will

be made aware of changes'in graduation
equirements, which will be fully in

egect for their 1989 graduation.i.
,:Annually,'the district will mail the .

Cumulative Student Record and the high

school diploma brochure to the parents

of all. secondary students. Counselors

will schedule parent conferences for all

edghth.6grade,Students to assist them

in the development of a four-year

edudationil'plan,

-Appropriate curriculum departments will

:complete curriculum/materials developteht

-as necessary to address new course credit

requirements. (Seesaction-III.)

X -3

In addition, staff will'begin ongoing
'work to determine the impact of in-,
Creased graduation requireMenti on
curriculum, staffing, facilities; and
bUdget".: This.wor* will focus on
establishing 'priorities for.further
district activities related to upgrading
edudation.



Accomplished 1982-83 Planned for 1983-84

Also, the possibility of including second
languages in' future revisions, of graduation
requirements will be considered.

, .

Beginning in 1984-85, athletics will be
.moved. from sixth period to after school,
to enable students to take the full range.

of required and elective courses.

ASSISTMG LOW-4CHIEVING STUDENTS TO MEET GRADUATION,REQUIREMENTS-

'Objectives/Action Plan

Accomplished 1982-83

The Superintendent and his, staff
prepared a plan for assisting low- :

iachieving'students to 'upgrade. their:

skills and meet higher graduation
requirements. The major components
of this plan-.which js.detailed in.
section VI.C.--are summarized in
the "Planned for 1983-84"column to
the right.

I

0

Planned for 1983=84.

The' following. methods (presented in more

detail in section' VI): will assist low-
achieving students in meeting upgraded

requirements.

-All schools will, provide supplementary
individualized reinforcement' and re-.
teaching in reading,. language, and math'

(provided outside of regular classroom.

time).

0

-AGP schools will provide structured
reteaching it the end of each instructional

unit, plus additional reinforcement as

necessary:

-Alternate high #chool diploma programs
will be offered.

_ .

---

-New.out=ofclass reading program 'will.

be implemented:

In addition. to the above methods', there

will be a method for enabling-ctudents
with special needs to demonstrate their
skills --tha altered mode competency

assessAent. This will provide for the
'use of an assessment instrument with an
altered format, such as larger type, more
white space; and/or a different arrangement
of test items,

65
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XI. EVALUATION

Background,
tAi---i: )

__--

The Evaluation Services Department within Planning,IResearch, and Evaluation

.Divisionhas the responsiblity for evaluation of thellmsic skills programs in

the district; generally and of -the various special in0..ludangeicEernailly funded)
,

programs specifically. The principal vehicle for accomplishing both is the

Comprehensive Test of Basic Skills (CTBS).

.
., . .

Presented-below are evaluation objectives/action plans for assessing pupil

achievement (section. A) and assessing program effectiveness (section B).

A. PLAN FOR ASSESSING.PDPIL ACRIEVEMLIT

.
Oblectives/Action Plan'

Accomplished 1982-83

,

.

Planned for 1985-84.

Evaluation. Services Departmeit.assessed

thelanguaga'andmatheMatics-achieve-
meat of elementary- and secondary-lev-

el students districtwide with relation

to nationwide achievement. --.
. . -.

. ....*:

Comprehensive Tests of Basic Skills T"
.(CTBS), Form U, were administered to--

all, district students at grades 5,7,9.--

(spring) and 11 (fall).. (CTBS is' -1.-:

administered annually at. grades 5,7,.

and Li. It was administered at grade 9

on order of the court overseeing the

integration plan.) CTBS also was ad- .

ministeredto all, grade levels at

',..

. .

,

. .

,

.
. .

CTBSCTBS will continue to be administered .. .

-districtwide at grades 5,7, and 11; at
'additional .grades if the court so Orders;

and at all grades in Consolidated .

Application schools.
-

.

.
.

_

- .

.

.

CTBS EspaEol will continue to be adminis-

tered to LEP students as appropriate. .

/

CAP will continue to be administered as

in 1982-83. .

-

,

Consolidated .Application schools.
_

.

CTBS Espgfol was administered to

Spanish.]speaking students whose
English language proficiency was too'

limited for testing with regular CTBS.

California Assessment Program (CAP)
Survey of Basic Skills was administered

to students districtwide at grades 3,

6, and 12.

XI-1
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PLAN FOR ASSESSING PROGRAMEFFECTIMESS

Objectives /Action Plan

Accomplished 1982-83
Planned for 1983-84

.
.

Special instructional programs were
evaluated as follows: -: -

.

-Achievement GOals.Program.was evalu- .

ated through review of standardized

test results. .

-Integration plan'progiams were evalu-

ated through means specified for ,

various programs (district and ,_,

contracted evaluators). . .

-Ongoing evaluation of.the program for

gifted students was conducted. .

.

-Evaluation was condUcted for programs
funded by the following external ,

sources: ._ECIA, Cbapter 1, and
Chapter 2;.0 90;.School Improvement'
'Program (Sip); ESEA, Title VII;
,FollOw-Through; and P.L. 94-142.

.

.

Also, a plan for evaluating the new
district-developed K-8 mathematics
prograM was developed...

,.

Program evaluations to continue as in

1982 -83.
,

.

-
c

.

.

. ,

.

.

.

.

.

_
.

.

.

q

- - .

.

...-...

.,

.

.

.,

.

Evaluation of the neWdistrict math
program will be implemented. (See

sectioniII.B.)
.

.

District will implement newly designed
bilingual educitionprogram evaluation .

plan submitted to the board. in May 1983.

Evaluation will assess individual LEP
students! basic skills' progress and
English.language development-progress.

r



XII. BASIC EDUCATION ORGANIZATION STRUCTURE'.

,,The roles of those divisions/departments within the districts new organization

which most directly relate to basic education--as well as-those which relate

indirectly to basic educationwill be described in a series of reports which

the Superintendent will prepare for the Board of Education between October-1983

and March 1984. These reports:will review all divisions and the departments

within them, in order to Outline the justification for organizational structure;

staffing, major activities,and budget with relation to district goals.

The reports which will relate most directly-to-basic education-will-be-those

for the Educational Services Division (particularly the division's Basic

Education Department); School Operations Division; Planning, Research, and

Evaluation Division; and the Staff Development and Training Department

within Personnel Division. .."
cY

s,

0
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XIII. SUMMARY AND CONCLUSIONS

Basic education is the heart of the district's instructional program. 'Its goal

is to enable each:stUdent to reach 'his or her greatest potentia141d_ be prepared

to function effectively in the contemporary world. .This master plan is a. cOmpre7

hensive design'to properly implementthe basic education program in the schools .

and Make it.effective. It provides a single, unified strategy.for insuring that

the quality of the educational program is consistent across the district and for

students of all levels of ability. The plan also attempts to maximize the effect

of all available financial resources, both district monies and categorical funds.

03


