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PREFACE AT

-

This document provides information about the distzict's. accomplishments and

plans in all areas that relate.to.basic education. Included ares descriptions of
curriculum planning.and-implenantatinu for tha generali basic education program
(section II1); the Achievement Goals Program (IV); and special basic education
programs for gifted and talented studeants, handicapped studeats, and students
below grade level (VI). Also included is information about categorical
‘(externally funded) basic education programs and their relation to the master
plan (V) and information about requirements for individual schools to develop
site pians for implemanting regular and categorical programs (V;I).

a . e
o -

The master plan also includes information abdu:.ﬁastnriplansrelated staff "’ .
development programs (VIII) and outlines the district's newly adopted standards -

of ‘performance (IX) and graduation requirements (X), including plans for assisting
low-achieving studants to meet these requirements. Also described are evaluation

activities (XI). The functions of the various district offices most directly -

involved in basic education are addressed in section XII. . C

With the exception.of XII,* all sections are organized using a similar o
format: a background sectiom follgwed by ad;gbjectiyeqlactian plan chart. Charts
show accomplishments of the past school year, 1982-83, and objactives for 1383-84.

' Depending vn the chapter, there is either a single chart or several, ome for '
each major chapter subheading, For example, the General Basic Education 4 .
Program chapter (III) includes an objectives/action plan chart for each individual o
basic education discipline area (English language arts, mathematics, social studies,
etc.). Each ‘chapter or subsecticns's background narrative provides a frame of

reference for the corresponding objec;iveslaction"blaévchar:. : ' '

The heart of a mastar plan for basic education is, of course, curriculum planning,
development, and implementation for the basic education disciplines: English
language arts, mathematics, socia;'scuﬁies;’sciedce, compu:e:Aeducationv-finé

arts, and second language education (including foreign Jlanguages and bilingual: .
education). Therefore, section III could ‘be considered the heart of this document, -
providing a framework for planning, developing, and implementing comprehensive )
basic education curricula. | . : '

The other chapters in' this plan describe ins:rnq:ionai support programs which will
enable the district's basic_educa:ion program to be implemented for all students.
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. BASIC EDUCATION DEFINED

I.. INTRODUCTION

BACKGROUND e

Goals for basic education, the core of the San Diego Unified School
pistrict's instructiomal program, are among the Board of - Education's
pine district goala for 1983-85. The Superintendent has ‘developed
objectives, with deadlines, for Teaching thesae goals. In addition,
the Superintendent;has reorganized the district's adminiscrative ,
structure and reassigned personnel in order. to improve ‘effectiveness
and efficilency in planning, developing, and implementing quality i
basic aducation programs to meet the primary goal of improved student
achievement. - : . S ' )

Q

In this district, basic education is_defined as the core curriculum '
of a basic instructional program in which all studeats-participate. .

_This program enables students to develop established proficienciles and

to fulfill graduation requirements. The ‘discipline areas within the.
basic educition cufriculum are: .language arts, mathematics, social

studies, science, computer ‘education, fine arts, and second. language
eeucation. ' o E SRR
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II,'uBASIC EDUCATION GOALS'AND OBJECTIVES
On May 31, 1983, the Board of Education adopted district goals-for 1983-33. The
Superintendent has developed 1983-84 objectives for each board goal. Board
members' goals and the Superintendent’'s objectives constitute the expectations

“that the board and Superintendent have for the district, including the directions

employees must take in meeting the responsibilities of their pousitioms, a plan

which guides decisions about allocatiom of resources, ‘and a focus for evaluation -

of programs and personnel.

A. BOARD-OF EDUCATION GOALS: BASIC SKILLS

Board of_EdpFac;oﬁ goals For basic skills are ;s'follcws:.'

l. To provide @very student with a balanced curriculum emphasizing cognitive
development znd the learning and application of reading, oral, and .
written. language, mathematics, and science skills, including study of the
arts and social scilences. i o

[}
- Q.
o

2. To enable all low, average, and ligh achievers to become literate and to
. meet or exceed graduation requirements and standards of excellence through
. effective programs, staff development, improved progress reporting proce-
dures, and greater parent assistance and involvement.

. B. SUPERINTENDENT'S OBJECTIVES: BASIC SKILLS

The Superin:enden:'§ 1983-84 objec:Ivéé for basic skills are.as.follows:
- 1. The'Superintendenq will pfesen: to-the-board ‘a :gv;sed_coﬁprehensive
master plan for basic skills, K-12, for students enrolled in regular, -
special education, and advanced programs by September 15, 1983. The plan
yill include action plans and objectives for: ve -

5

a. General basic education ins:rudtiqn'pfoggém, K-12, including language

arts, mathematics, social studies, science, computer science, second
language education (foreign language, bilingual education, ESL,
' sheltered English) and fine arts. _

.b. Achievement Goals Program, including-reading, language, mathematics,
- gcienca, and social studilas. e : -

e C;:eéoricallﬁrograns.

.d..'Speéiél-proérams, including those for gifbéd §:uden:s, for students
below grade level, and for students with learning disabilities.

e. ﬂaté;ials development.
£. . School site plans.
'g. Staff deavelopment. -

h. Standards of performance, including compe:gnéy stan&ards in reading,
© . writing, and mathematics; proficilency standards for courses required

AN
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_compared to spring 1983 results.

e for graduation and new higher chpeEenctes for'advaﬁced courses ia’

1iterature, mathematics, science, and social studies.

{. ~Graduation rgquiremznts.1mplemantatidn,'inclgdingépecific objectives:
for assisting low-achieving students to upgrade skills to meet them.

. Evaluation, including assessment of studeﬁt achievement, Eeporting.

_ course expectations and pupil progress to parents and students, K-12,
an%vdetermining program effectiveness. ' :

‘The Superintendent, area assistaat superintendents, and principals will

continue the implementation of the comprehensive three-year plans to

raise student achievement in schools identified by Evaluation Services

in January 1983, whose CIBS subtest scores were belowgthe national norm-
based on spring, 1982 districtwide testing in grades 5 and 7. As a result
of planned efforts implemented during “the .1983-84 school year, spring 1984,
districtwida median perceantile scores on. the CTBS for grades 5 and 7 will
indicate improvements or maintenance on at least 10 of the 14 subtests when

[}

The average attainment for the court-identified minority isolated schools
in 1982-83 will meet or exceed at least 80 percent of,%the 35 interim goals
established by the Evaluation Services Department in Ehe content ‘ateas of
reading, language, and mathematics derived from the goal stated in the -

court ordér’of,December 2, 1980,

The ‘Superintendent will develop a process for :evied of the district's
current pupil promotion and retentjon practices and present to the board
by September 1, 1983 a pupil promotion/retention plan which, if approved
by the board, would be implemented by the beginning of the 1984-85 school
year. - IR ] R

A\

The Superintendentrwill lement during the 1983-84 year the homework®
policy adopted by the board June 24, 1983 and thg'supplemeg:ary redding

"program‘adopted.by the bgard Feb:uarz.L,,l983ﬂ : _ I

The Superintendent will implement during 1983-84 staff development
programs as set forth in the staff development plan discussed with the
board May 21 based ‘on agsessment of needs of certificated and classified
erpldyees. - Programs receiving priority will include implementacion of
the new second language program, administrator evaluation plan, race/
human relations programs, and implementation of K-6 reading -
adcption. S : . S

3

: a o a . s N . : y . R
The Superintendent’will'implangntAthe new administrator evaluacion plan o
during 1983-84 with evaluations of all admiqistrators_baing,compIeted no

later ‘than June_BQ, }984. T
. b
. 8 .
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III. GENERAL BASIC EDUCATION PROGRAM

- e

The Superintendent's 1983-84 basic skilla objectives are presented in seccion
I1.B. Of these seven objectives, two directly apply to expectations for student

_parformance withia the general basic education program described in .this section:

1. As a result of planned efforts implemented during the 1983-84 school yeaz,
spring 1984, districtwide median percentile scores on the CTBS for grades
5 -and 7 will indicate improvements or maintecance on at least 10 of the 14
subtescs *when compared o spring 1983 resulrn

2. The average attaimment. for court—idencified minority-isolated schools in
11982-83 will meet or exceed at least.80 percent of the 36 interim grals estab-
lifhed by the Evaluation Services Departzent 'in the contenc areas of reading,

language, and mathematics derived from the goal scaced in the court order of
December 2, 1980.

0 f ]

(In section II these objectives are numbered 2 and 3.)

Presentad below is a brief sugmary of the ‘current instructiomal program for each
basic education discipline area, with brief descriptions of the instructional
materials used-for each discipline. For each subject area, there is an ‘objeztives/
action plan charc showiag accamplishments for the 1982-83 ‘school year and plans

for 1983-84.

A. ENCLISH LANGUAGE ABTS ,
Background ; " .gaaix .
The elementary-level English language arts program enables students .to develop
skills in the four language processes: listening, using oral language, reading,
and writing. These processes‘are taught within .four curriculum' components: °
7language arts (Jricing/oral languagse) ,. reading, spelling, and handwriring
Language arcs inscruccion employs a'mastery learning approach (teach, test, o

~ reteach) . " There is a districtwide core program with supplementary instruction
for both high~ and low-achieving students. Writing and oral language instructio
use."Macmillan English Series E” textbooks, for which there are district-
develoued teacher's guides. i} :

In the past, Kr6 reading insrruction has varied from site to sita. Schools
have been allowed to select reading programs to meet site needs, using, their
selections from a number of commercial basic reading textbook series on the stat
matrix., (Most schools have used a series by either Ginn; Harcourt Brace
Jovanovich; Harper and Row; Holt, Rinehart; Houghton-Mifflin; or Macmillan.)

. However, a single, districtudde elementary reading program-—based .on the
"Houghton-Mifflin Réading Program"” textbook series--will be piloted (Phase I)
during 1983-84 at 18 elementary schools. Implementation at all districe
elcmentary schools (Phase II) is planned for 1984~-85. Until Phase II,
‘elementary schools not piloting the new program will COntinue to dererm;ne
their own reading programs . >

“
< -
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Spelling insturction begins at the second gradg, after students have learned *
to read at that level. Spelling instruction uses district-developed materials.
Handwriting instructipn {s presented separately and withih tBe language arts

and spelling programs. a:terials are site—seleoted :

At the junior hggn school level, students are required to take thP year
courses, English 7th and English 8th, which use a mastery learning format

and stress the composing process. All students must take four years of English
in grades 9-12 to meet new ‘graduation requirements. (New graduation require-
ments for all disciplines are discussed im section X.) Secondary-level English
courses interrelate reading, oral and written communication, and language study.

Courses use both literature and language commercial texts, with district-
developed teacher s guides,

Beginning in- 1983—84, a Cooperative Writing Program sponsored Jointly by the
district and local univeristies will be implemented at all senior-high schools.
Program goals are to improve student writing skills, assess.the state of o
student writing, demonstrate students' awareness of their own writing abilities,
and involve teachers across curriculum areas in improving the teaohing and

- assessing of student writing skills.

o

o

. ~ \
VObjettives/Action Plan o t
o '. [ ' ~ * ~ i -~ “« ¢ * ’ . . .-u'
Acco.plished 1982-83 -  Plannmed for 1983-84 . T _4
ElementaryﬁLevel ' - - " | Elementary Level"' | .
| Language Arts—English language arts | banguage Arts—Revised distriot-devel-.
' | staff reviewed districtwide K-6 curri- | oped maferials for '"Macmillan English
culum (piloted in 1981-82) as well as- .= | Series E" will be utilized in olass—
student. performance evaluation (stand- Tooms. ) o
ardized test) resulta. On the basis of . o o8 :
‘| teacher response from piloting, staff : ,
revised district-developed student ) .

materials and teacher's guides used with
the standard language arts textbook :
series, ?ﬂacmillan English Series E."™ : ~ R
‘ Reading-—Distriot adopted a Kr& reading Reading——By January 1984, Zaglish lang-’
program ‘for districtwide implementation. uage arts staff will develop a’ tdacher's .

"Houghton-Mifflin Reading Program' was handbook‘for use in implementing the new-
selected as the basic K-6 reading . k=6 reading program. Haadbook will - :
program. Staff determined the curzi- | include program philosophy, instructional |
culum/materials development needed‘with materials, homework materials, suggzestions{
relation to the adopted text for beginniang the. year, brganizational

‘options for using publisher's materials,

scheduling for multigrade classrooms,

and guggestions for meeting the needs of
S high achievers, low achievers, and limit-

oo T ed-English proficient studeats.

L s m2 g




Accomplished 1982-83 .

Planned for 1983-84

_ Grades 7;8-¥Mastery.learning_formats

Grades 9-10-—Teacher's guides for

Seoondary Level.- 6

El

3

were developed for Engiish 7th and
‘English 8th courses. Also, new
course textbooks were selacted=-.
Adventurés for Readers, Book 1l and ,
Book 2, (Harecourt Brace Jovanovioh), o
Introduction to Literature aand ° '
Ezploring Literature (Gian)—— and

a teacher's guide for each oourse

was developed. o

°
sy e .

.

H

- H v

Eaglish 1-2 (reduired course, grade .
9) and English 3-4 (required course, -
grade  10) have been developed. &

T -

LN . ¢
. M S

' The new K-6 reading program ‘will be
piloted at the following elementary
schools (in preparation for district-’
wide implementation in 1984-85):
Adams, Birmey, Carson, Central,
Chesterton, Crown Point/Farnum,
Freese, Gage/aorward/Cleveland, Jerabek,
Lee, Miller, 'Oak Park (selected class-
rooms), Perry, Rolando Park, Ross i
(selected classrooms), and Vista. Grandn.[{

SeoondargﬁLevel f? ’

Emerson, .

The seoondary-level English language - -
arts curriculum/materials will comtinue -
to be refined as described below, with
-emphasis on balancing and intarrelating ,.:
reading and literatuce instruction with 7
the teaching of oral and wriiten commu-
-nitation. ' e

Grades. 7-8-—During summer 1983, languagc ’
arts staff have revised mastery-learnino—f
format materials for English 7th and B
English 8th, on the basis of teacher
feedback. A new introductory unit and
"Oait 1 for both grades and a reading lis
for new axtended reading requirement navei
been produced. Materials include instruce
ional activities for newly upgraded :
ninimum competencies in reading and o
wricing. Additional materials will be -
printed -and’ distributed throughout the
'year - a

Grades 9-10~-At minority-isolated

schools, the district curriculum will.
be augmented by a pilot study to deter-
aine appropriate additions or modifica-. _
tions to district materials. .4 vocabu~ 7
lary program for grade 9, similar to =~ <
the grade 10 program already in place,
will be added.’ »Reviéed/supolementary

".naterials\will be developed by June l984

Grades 9~12--Teacher's guides for Eng~a ﬂ
lish 1-2 and- English 3-4 will be o
revised to include instructional acsiv-
ities designed to teach proficiencies.
Alse, development .of supplemental :
‘teacher's packets far English courses. fo:,
grades Il and 12 will begin.. Packets will
idencify where, in existing course guides;;
‘to find materials to teac& ororicienoieswé

:};:"4;111-3
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Accomplished 1982-}5\33

_Planmed for l983—84t_

K-12 e

Board of Education approved extended
reading requirement. (See Section
I:\' . E o) -

For AGP Emglish languag'e' Tty

| curriculum/materials dev opme?t,
| see sections IV.A..

(reading) and

{1v.B. (language).

-/

Also, English language arts staff wi.ll
‘ hegin new basit textbook adoption study
| for the following existing courses:

-Advanced American Literature 1-2 ) “
(grade 11) )

| ~gnglish Literature 1-2 (grade 12) -

-Advancéd English 3-4 (grade ,10)

!

i x-xz ; -

: ) : 5
3 .

Each school site will develop a plan for T
‘implementing the new reading requirement..

I1I-4
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Epe

. Backgrdund'p

_ schools with these grades used the existing iistrict math program. The

_with discrict-developed teacher's guides and -support matérials including

.. elementary schools (K=6) and two junior high schools. (7-8).. The-new program

,_‘tW9§junior high schools. "Results of the piloting will provide data for selec-
" tion of a math prdgram for future use in the districc. T ;

- each math course which.may be taken by high school studeats; there is an
- adopted basic commercial textbook and.a district-developed teacher's guide.

: units.

. O \ v .. . ,'
Mathematics instruétion for grades k-8 is based on a district-established con=" ©
tiguum of student performance objectives which follow the state framework and
include mathematics skills tested by the Comprehensive Tests of Basic Skills
(CTBS)” and -the California Assessment Program (CAP). In 1982-83, AG? schools

with grades K-8 used the: AGP math program (described in section 1V) and other

regular district program allows each school to select a state-adopted textbook .
series from an approved. 1idt. (Most elementary’'schools select a series from
either Addison-Wesley; Houghton=Mifflin; or Scott, Boresman. Standard and
advanced math instructiot for grades 7 and 8 usés oge of -two commercial =
programs (from Holt<Rinehart or .Houghton-Mifflin). Commercial series are used -,

student worksheets, tests, problem-solving lessous, and enrichment units.’
In 198358$; the disttictxwill.pilo:'a new ﬁDisEric: Math Program" at eight
has a direct instruction, masteryclearning format and is similar in-goals ard
content to the AGP math program. -Four new commercial math prograzs--Zrom

Addison-Wesley; Heath; McGraw-Hill; and Scott, Foresman--will be piloted as N
‘comparison programs.. This will involve an additional 18 elementary schools and - .

For students in grades 9-12, a wide wvariety of math courses is available to -
enable students to meet new -graduation“requirements (six semesters of math - -
credit beginning with the class of 1987-88) and prepare for career goals. For

For a few_cbu:ses; there are district-developed supplementary ingtructional - -

The district has materiald for teaching math using Spanish for grades K-9. -
(Materials for grades 10-12 are being developed.) Also, there are district-

"developed materials for teaching math concepts using Indochinese languages.

(See sections III.G. and IV.D.) -

<

' ObjectiJ;s/AC:ion Plan E - . e
- ' Accomplished 1982-83 ' Planned for 1983-84 -
8 : B ,. R s - B . _
Math staff developed a new WDigErict " -the new "District Math Program” will be; £
Math Program" with a direct instructionm, piloted in grades X-6 at Bayview Terrace, !
mastery learning formdt. Materials Benchley-Weinberger, Cabrillo, Dovle, ’
developed for the program include _ | Florence, -Penn, Spreckels, and Walker .
teacher's. guldes, student worksheets and| elementary schools and in grades 7-8 at |
texts, student booklets, and materials |Bell and Roosevelt junior high schools. '
1 for an advanced progranm. L = f - . Sl
N "IIE-5




PO Accomplished 1982-83° . - | Plamméd for 1983-86

i

, - o A ‘?our.copmercial,math programs_willlbé:
&% - . : o b piloted as comparison progranms as
4 ‘ R |

follows:

‘ ;Addisan;W3513§- "Math in Our World"-=" |
— ‘| R=6. at Chestertom, Hickman, Jeffersom, |
: e T . Pacifict Beach, Sandburg, and ‘Silver Gated

. E -Héatﬁ,."ﬁeath Mathemagics":-xéa at'Crown |
© T Point, Ericsonm, Fletcher;, Juarez, Qak |
‘ ‘ ; Park, and Toler. ' .- : SR B E
-McGraw-H1ll, “MbG:aw—Hill_Ma:heﬁacicﬁ“Qigi
' 1-8. at Mamn.. '~ .. R R
o -Scott, Foresméﬁ,‘"Scott,‘?oresnén ﬁathé{_é
- L | matics"--K-6 at Bay Park, Boone, Cubber= i

e L - | 1ley, Franklin, Green, Loma Portal; 7-8 |
. e B v | at Marstonm. - . R |

{ Final revisions were made to the K-8 AGP'eiemgﬁtAij an¢4juniOr;high schoolsjf~“
AGP matk program, basic and advanced will use :the revised AGP math program/

|on the basis of teacher imput and materials. Non=pilot,.non=AGP schools '
student achiavement results (as de-"  |will continue to use-the existing dis-.
scribed in sectiom IV.C.). - | trict math: program. '
17=12 e L . ; % ER o - ©
— , L - &
Mathematics staff have developed
‘materials to be used to teach math .. :
| concepts and skillas within various o . ST
secondary-level math courses (7-12)-  { . . : L. : .
as appropriate. M;:hrialsfdeveloped o ' ' e
include instructiqggl;ﬁn;:sf-fq;_whole4' L \ :
numbers; fgac:idnS‘éﬁgfdgcimg;sﬁ ’ :
geometzy and measurement; and money -
management, graphs, and stacistics— t
with related teacher's guides. : '
.ZZQ 1 . B o S | 1-8
Final exams were daveloped for : By November 1983, zach staff will. .
'Advanced Arithmetic 7 and Advanced Math-| develop new guide for Advanced Arith-
1-2 (grade 8): C : metic 7 and Advanced Math- 1-2 (grade 8)
s v : E : to accompany text adopted two years ago.
Guide will contain .pacing schedule tescs;
: : - review worksheets, and enrichment’ '
« g , ‘ TR : ‘worksheet3. - @
lo=12 . . 9-12

High School Ievglnmaﬁh“cu:riCuiumfmateriaIs development accomplished in 1982283
and planned fbr'1983f§41;elatesft0”the AGP and is described ia section IV.C. -

T C e X _ :
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C. SOCIAL-STUDIES -, ° - B |

G- -

Background . | e T e
The district's K-12 social studies curriculum ds yuilt ardund a history core
and contains four content strands: legal/political, economic, energy/environ-
ment, and cultural. . o - : : . o

-Elementary-level social studies 1s taught using a series of district-developed
units which sequéntiallyodevelop_cohcepts related to each of. the strands. ~The
- school year is divided. into four nine-week blocks, in which two social studies
units alternate with.a science and a health unit, grades 1-6.' For each unit, -

’ there is a materials-kit-contaiming the unit text, supplementary reading
materials, audio-visual materials, and a teacher's guide. District teaching

. . .

guides are decessary to delimit the social studies-content of basic commercial -

rextbooks, which are written for a year coutse, to £it thé niné-week framewcrk.

Guides use the mastery learning approach. S : .

" A year social studies course is réquired at both grades 7 (a course which -
emphasizes social studies concepts ‘and skills focusing on Eastern Hemisphere

. gocieties) and 8 (U. S. History 8th). _— - '

Currently, students must take two semesteérs of social studies in grades 9-10
(electives), two in, grade 1l (U.S. History 1-2), and two in grade 12 (American
Government 1 or an advanced alternative, plus an eleétive). A mew'World =
Hisgory, Geography, and Economics 1l-2 course for grade 9 or 10 will-be piloted -
during. 1983-84, with full implementatiom plantied for 1984-85. Other new high=- -
school~level social studies requirements will be phased in beginning with the
class. of 1985-86.(tenth=-graders in 1983-84) . (See section 1II.G.) s
. . . R . ) v o o~
Secondary-level social studies courses uSe commercial textbooks and district-
developed teacher's guides. SR
The social studies. department gives le{dér#hip, assistance, coordination, and’
support. to special programs such as the Mock'Trial competitionm, the Junior High
School Model United Natioms, and Project Business. These programs are in direct.
support of the social studies instructional program and provide enriched and
high-level social scudies#gxperiences'for capable students. -
The district bas macterials for teaching social studies using Spanish and
- using the Indochinese languages. - (See section III.G.)

e .




Accomplished l983-84

‘Planned for 1983-84

' Elementagz Level ' : T

] gocial studies units currently in use
in order to strengthen and update

'Secondary uevel

Social s:udies staff

-neviewed ins:ructional paterials on
the state adoptionm list’and pilo:ed
selected texts for possible use in
.support of the reading'program{v

-

—Began revising district-developed

content, expecially to s:gengthen‘
hiscory emphasis., égéhf

-Reviewed baaic maps and revised
maps on ‘the basis of proposed
curriculum revisions. (Revised
naps will be phased in over a
chree-year period )

C | new :excst

--Revzewed Social Studies 7:h and

Social, a:udies staff began curric-
ulum development to strengthen
‘courses, address new graduation .
requirements and achievement
standards, and provide for use of
Scaf:° L °

U.S. distory 8th courses for
needed ‘modifications. '

4

~Planned and developed nevw re-

quired course for grade 9 or 10,

World History, Georgraphy, and’
Economics 1-2 (for piloting in

1983-84 and full implementation -

in 1984-85), and adopted course -

.Elemencary'Level

@

[

'~Final selection of a :exc for each grade
level.will be made,arevised unit .
materials will be piloted, and inmitial
‘work will be done on a revised program
(for 1984-85) '

-Map phase—in plan will be melemented
and planning for the second phasé-in
year will occur.

'@

3 -

Secondary Level

. Social studies staff will continue.

‘&

. implenenta:ioq)in 1984-85)".

" materials for. textbook adopted for new '
"~ World: Hiscory, Geography, and Economics
~ 1-2 course and select accompanying

curriculum development begun ia. 1982 83;;
Staff will' -

o

<Pilot .new texts for Social Studies Teh
and U.S. History 8th courses. Revised
courses will be developed (for full

-Complete piloc deveiopmenc of teaching

support materials. Pilocing will be
be conducted during the second and third
quarcers, -at Einstein,- Roosevelc,“and

~.0'Farrell junior highs and Mira Mesa, -

Henry, and-Crawford semior highs. " Full
'development will occur in summer 1984
(for implementation at all’ secondarv
schools in. 1984-85)

textbook, dz;tory and Life: the

Worid and %its People (Scott,

Foresman). ' L
1

. I:I:a :

1.
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Yy . .
Accomplished 1982-83 -

‘elgnqed for'l983-§4 S

. -Conduc:ed preliminary planning

Y
~Outlined plans for a mew required-
. course for grade 12, American
Government and Instituitions 1-2
"(for :1984-85 piloting and 1985-86
full implemen:acion)

3

-Conducced»preliminary planning for .

B revision of existing:required

grade 1l course, U.S. History 1-2,
to better reflect kidowledge, ‘
skills, values, and goals of state
" framework.' (Revised course will
be piloted in 1985:-86 and fully
implemenced in 1986-87 ) B

e

’ -Deve-oped pilot course,: Advanced

Placement European History/Ameri-
. can Government.l-2, which will _
substitute for,the required grade

12 American Government Course,
Selected text-—4 Higtory of the
Modern World (Alfred A. Knopf,
Iac. ), and identified pilo:

) scnools.

s . - -
3 - . A

for developmen; of Advanced
. Placement American Hiscory 1=2
|_.course. . -

=~TIdentifiaed and reviewed advancad and

to decermine which will remain as
course offarings. >

-Reviewed maps lis:, revised lise
to meet needs of revised social
- studies program,gand devealoped
‘three-year phase=in plan.

Elementarvy and Secondary

. ? M : ’
A plan was developed for teaching
race/human relations in social’
studies :ime block ’

i

"”:U&velop pilot_and select text

.fhmeu:acion at all high schools in 1985-86) .-

-Select textbook for new American Covern-.
ment and Institutions 1-2 course and . o
will develop accompanying teaching :

- gutdes and select. audiovisual manerials
.to te used with the text. :

—Oucline revisions for u. S. Eiscory
1-2 course.

\D
0

LW . *
~Pilot Advanced Placement European
Eiscoty/Anerican Goverament 1-2
course at Point Loma, Crawford,
. Henry,.and La Jolla high schools.
.. (for implementation in all high
‘ schools in 1984-85)

— = . . .4

-for Advanced Placement American His:ory
1-2 course (for 1984-85-piloting and imple}

Begin advanced placemenc course revisionsAf

other alternative and elective courses | (for 1985-86 piloting and 1986-87 full

implemencacion) .

2 . o
~Implement map phaaeein plan and prepare
plan for second year of phase-in.

B

[

o

Elemencary.and Secondaﬁj

Coordinated use of race/human relations
activicies and K-6 social studies unics

.| will be developed. Schools will begin
incorporation of race/human relations pro-
gram into thé social studies program as
social s:udiesvprogram is revised

¥or AGP. curriculum/macerials develoﬂmen: related to Social Scudies. see
J|section IV.A. ' _ )

2
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D.

. been established for use in alternate years.)

-,F‘Begigning with the eighth-grade class of 1984-85, junior high schéol students

. are used.

SCIENCE = - .- e 7 . : L e

o

Badkgtound _

Instructional goals of the district's science curriculum are to develop rationmal

and creative thinking skills, manipulative and coimunication skills, and knowl-

edge of science.. ‘Elementary and secondary science instruction includes the life,
- physical, and earth sciemces. ... _ : o ¢ :

. . . 13 . . ‘ * N ) r ) L
For grades K-6, science: is taught during one nine-week to eleven-week block
per year. One of two grade-to-grade commercial textbook series (Laidlaw’'s

 Exploring Science or Silver Burdect's Science: Uhdérstanding.Ybur-Environment,"lf

depending on site selaction) is.used as the content core for igstruction.. For
" each of these series, there is & district-developed teacher's guide and
instructional materials. Kits of.materials are rotated to schools for their
pre-scheduled science instruction blocks. (To avoid repetition of science units

for students in multigrade classes, two science instruction seguegces:néve'\

b A

"will be ‘required to take a total of two Sememsters of science in grades 7 and/or
8~either. fntroductory Life Science and Introductory Earth Science, each one
,semester, OT Ganeral Science 1-2 (grade 8)--instead of the one semester fp;merly

‘required. o

‘Beginning with the graduation class of 1988-89 egeyenth-graders in 1983-84) .
students must earn four sememster credits in science during grades 9 through 1l2--
two semesters in a physical science and two in a life science. S o
For alk secohdary-level-science,couﬁses; comﬁeicihl textbooks have been
adopted 'as basic course maverials.. For most secondary science courses, the

teacher's guides are district-developed; for some courses, publisher's guides

ds

18
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v El

o Secondarz;Level

'Board approved, and science staff
| planned for, new requirement for two .

K Accomplished l982—83

semesters  of gcience in grades 7-8 -
(to be fully implemented for the

course, Physical Science 1-2 (grades
9-12), which will assure the avail--
~ability of an appropfiate year course
in physical science: Course may be .
taken to partially fulfill new grad-
~uacion requirement--one year of
" .physical science plus one year of ;
life science. (Course will be intro—
duced into schools in 1983-84.)

-Planned to develop teacher's guides
for currently used commercial -texts
for which no districet guides exist:"
. (various courses)

q
IS
R A N

For AG? materials,deuelopment’related\tof

Planned for 1983-84

Secondarv Level

eighth-graders of 1984-85). $
| Curriculum guides for: one-semester- l ‘Iew curriculum guides for Introductory

Introductory Life Science amd Intro- Life Science and Introductory Earth

cuatory Earth Science courses (grades Science courses will be utilized in

7-8) were revised. } teaching these ‘courses. - | e

: -t " R I3 .t \‘\'\ -

Science staff determined curriquum/ BN

miterials development needs related . ! N

to new graduation -requirements and *

proficiency standards, as follows:, : .

-Planned to develop new materials for By Februagjﬁ%a .science ‘.e&ﬂms ’
existing courses--Basic Biology 1-2 taxtbook selection committee will make .
(grades 10-12), Physiology 1-2 . recominendations for: new commercial basic
(grade 12), .and Physics 1-2 textbooks for- Basic Biology 1-2, Biologv i
(grades lO-lZ) : 3-4, Physiology 1-2, and Physics 1-2 and,:

i after board approval, will develop relaiec
o S teacher s guides during summer 1984. ;;;
-Planned for development of a new 5"*"5"ﬁcience staff will complete development of

new Physical Science 1-2 course, select
commercial textbook for the course (by ,
December 1983), and begin development of
‘teacher's guide.” Some units of the course
will be piloted in’ spring 1984 (for full-
implementation of course in fall of 1986)

Science staff will begin development uf
teacher s guides for commercial texts«

. .
£ : vo

Science staff 'will ‘develop the following '
new advanced placement science courses,.

for. possible Jmplementation in the. fall )
of 1984: Advanced Placement Biology 1-2 ‘

| Advanced Placement Chemistry 1-2, and

Advanced Placement Physics ‘(Level B) l--.f

- All of these courses: will be for grade 12,

‘By January 1984, science staff will revisc
Ecndbook of Sczence Latoratory =rﬂcrzces
and Sajfety. R

science, see chart-in section IV.A.




. COMPUTER EDUCATION

ObjéctiveSIActiop Plaa - T e

Background

In recognition of the nation's increasing dependence on computer technology;
the district has labeled computer education a basic education subject and will
require students to meet a computer literacy competency redu;remegt-begihning
with the graduating class of 1986-87. - ' : '

District students' exposure to computer-related instruction is not uniform.
Three elementary magnets offer computer instruction, but at most district
elementary schools, computer instruction depends on a fortuitous combination

of teacher interest and capauvility with the availability of computer hardware
and software. At the secondary level, Gompers and Bell science and math magnets
emphasize instzuction in programming. At other secondary schools, computer :
related electives are offered by the math department and, at some schools, by
the ‘business education department. S Cm e

At the elementary level none of the existing district-developed computer
education materials are appropriate to current computer technology oT to
proposed district K-12 cémputer education goals. Secondary-level courses

. incorporating computer-related con:gnt%(bu;iness-education and math courses) ' .

use commercial :ex:pooki ;nd'dis:ric:-developed teacher's guides.
> A ) _ . _

[l

'Plans to have a computer literacy program in place in time for students: to. meer.

the 1986-87 graduation requiremeng.are'being'cooperatively developed by mach °°
science, and business education staff. In addition, computer, education resource
staff are developing the framework for a K-12 .computer education program, which -

 will be cornducted on three levels: computer literacy, computer applications, and .
- computer sciencel It is esfpected that the new program will allow students to -~

mee:‘thefccmpuﬁer literacy competency requitements through several options-~-math,
science; or business aducation courses; separate computer education course(s):

or competency exXamination. o Co : :
‘e

Accomplished 1982-83 . " Planned for 1983-84__.

 Kel2 L | E=TE -

R o . N

Math, science, and business education ﬂfuﬁth,'science, and busines;_education}\ <
staff have worked with computer educa- | staff will work with computer education NS

_tion resource staff in conducting resource staff in designing X-12.
preliminary planning'for,developmgn: ‘computer education program. A district.
of K;;Z computer education program. definition of "computer literacy” with

. _ - program goals and student petformance

staff for review by a community/staff

advisory committee. Computer literacy

| matérials will be piloted in appropriate
courses at selected sites. ‘

objectives will be developed by district .

d
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Accomplished 1982-83

Planned for 1983-84

‘| Business edqcatidn staff developed

new one-semester elective course,
Keyboarding: and Computer Literacy .
(grades 9-12), Staff also developed
"Computer Literacy: A Unit for
Business Education," to be used’
within the new course or 'in any ocher
appropriate business education

.| -course for grades 9-12.

T . -~ B 3

'_Keybonrding and.Camputer Literacy
- course will be piloted at six secondary
It is expected that after

schools.
the new computer education program is

developed and implemented, this course-
will continue to be .offered as one: opcion
for achieving the required compecéncy.:

"Computer Literacy” unit will be used

in this and other business educa:ion
" courses.

A

Sy e~ e
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Background | L .

Objgé:ives/Action Plén.

as

District fine;arts iﬁstructionuemphasizés aesthetic judgment and appraciacion; ‘
aud provides opportunities for students to participate in both the visual and

performing arts. x

3 . - A l’,
Elementary-level visual arts instruction includes experiences in creative “2&
activities,. discussions, and observation. Art activities often are incorpo-

rated into instruction in other subject areas, to reinforce knowledge and

‘gkills. In junior high school, the art program is general in scope:” A two-

gemester course is offered at both grades 7 and 8, and one semester is

required at grade 7. In senior high school, basic courses provide a core of
ingtruction applicable to more advanced ‘courses in design, drawing, painting,
sculpture, commercial art, printmaking, and crartts. : o

At the elementary level, fine arts (visual arts and music) imstruction is .
provided using materials selected by 4ndividual teachers, gezerally from a list
of state-approved commercial text gseries as standard sources of visual arts .
and music activities. For the required 7th- and 8th-grade visual arts coursas,
commercial textbooks and district-developed teacher’s guides are used. For '
ten of the elective visual arts courses for grades 9-12, district-developed
teacher's guides, but no basic instructional materials, are selected by

‘individual teachers. For most music courses, materials are by imstructor

choice.

. Q

-+ Accomplished 1982-83 ° Planned for 1983-84

-

K“lz . ,' - ’ » : K:l'z :.. ' . " -

o major new curricﬁlum/materials~. .| Implementation of a new visual and
development was accomplished during petforming acts framework and planning
1982-83. . - . : for the new fine arts graduatiom .

4

| requirement will occur. It is expects
, . that this planmping, and future curricu-
s : ‘lum/materials development, will focus

. on visual and performing arts history,
awareness, and experiences, to provide
non-performing students with options

_] for meeting the graduation reguirement
4 for fine arts credit.

22
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SECOND LANGUAGE EDUCATION

1.

_ designed .to enable students to oompreﬁend what they hear i a second lan~ - H

. In French, German, and Spanish, students who begin study of the language ia
.grade 7 can take up to six ome-year courses by grade 12. In Hebrew, Itali aa, ,

y

FOREIuN LANGUAGES
Batkground |

Though elamentary schools are encouraged to provide foreign language

instruction, no foreign language curriculum or materials have been adopted )
for grades K-6 districtwide.* :

At grades 7-12, the languages students can study for credit.at individual
schools vary with student interest and staff resources. The districc has
outlined general instructional goals.for eight modern languages——French,
German, Hebrew, Italian, Japanese, Portuguese, Russian, and Spanish-—as well -
as for Latin.” Ia general, foreign language instruction in grades 7=12 is .

[ 3]

guage, spegk fluently ia the language on general topics, ¥nderstand diresct- -

1y (without tranalating) materiadl written in the language, and write

comprehensibly for formal and 1nrormal purposes.

Russian, and Latin, students can take up to four years, in Jaoanese, thrae
years; and in Portuguese, two years.

v -

. Commercial tettbooks with the publishers guides, have been adopted fot'

the most widely offered language courses in the district:: Frenoh Gerzan,
Latin, and Spanish thréugh the fourth year and Russian through -che _
second year. Courses in lass widelz tausht foreign languages use materials~
selected by individual teaohers. ’ - } .

Mo foreign language credits or oampetenoies are. needed for graduation.
Foreign languages' currently -are not ‘a3’ priority foous of ourrioulum and '
materials development in the district.’ -

No major new ourritulumlmateria_s development was aooomplished during
1982-83 or is planned for 1983-84 :

Objeotives/Aotion Plan ' : -
Accomplished 1982-83 S .. Planned for 1983-84 o
K=12 | - - |

LY

*There are two elementary-level special programs in the district in which
native, speakers of English can acquire fluency ian a second language: the
Language Immersion Magnet (Spanish or French) and the Title Vii
funded Soanish—english bilingual projeot. R

LG 23
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-Also, the AGP is used for social studies at secondary sites. 1In

‘primary languages.

- BILINGUAL "EDUCAIIQN, g I e

°

Background

Distfic#as:ﬁ&entsﬁwich'limi:ed proficiency in English are provided with
‘a program to enable them to develop English language skills appropriate

for their grade/age lavels and to acquire the -same knowledge of academic
subjects that other district studemts acquire. Each limited-English

proficient (LEP) student participates in a program which includes acaéemic

inetruction presented using the primary language, instruction in classes

4in which only English is used, and imstruction designed specifically to

develop English language skills.. .In addition, each'LEP student receives

. at least some instruction which fosters primary language arts -development.
. . . o L ‘ >4 : .

To teach primary'langﬁage ar:é, réading, and ma:héqatics 1n Spaniéh,a:he
Spanish Achievement Goals Program is used at all elementary schools and

. at secondary schiols which are designated as AGP schools. The AGP 1s, -

used also a:;sage'othérﬂsecondary*schdbié'which have significant proportions
of Spanish-speaking LEP students and which elect to use the program. __ .

-
v
3

general, Spahish-speaking,stgden:s-whq:begin':heir districe instruction

with little or no English language proficiency receive all or most of their 'f
basic academic instruction through Spanish. T : S

LEP students whofsﬁéak one of four Indochinese Ianguagés-Vie:namése,'Lao,

_ Cambodian, and Hmong =~ receive primary language instruction in nath concepcs'~
" (as opposed-to math computations) and social studies. Instruction in math

computation and experimental science (in. addition to physical education

‘and art) is English. - For these classes, Indochinese s;ggenis are’ grouped
"~ in classes according to English lar3uage. proficlency level. Special

tachniques afid materials are used to-imsure that students comprehend subjecte . ¢
content. ) Ct : ¢ L .

_Though the numbers of LEP s:ﬁden:g in the district who speak non-ﬁnglish

languages other than Spanish or an Indochinese language are not great enough
to warrant extensive curriculum/ma:e;iils*developmen:, these sgudents do
receive individualized iastruction from paraprofessionals who‘ugi':he

: The'ma:eriais“used fer icademic insﬁruc:ion uéing the ptimary"iangﬁage are

mostly district>developed. For several of the non-English primary languages -
spoken by significant numbers of .distzrict students--Spanish, Chinese; Farsi,
Korean, Pilipino, and Portuguese--thers are materials for teacher use ia
assessing students'’ primary language: skill levels'and progress. For Spanish

and for the -Indochinese languages spokeg by district: students--Vietnamese, '
Lao, Cambodian, and Bmong-~there are district-developed materials for _
teaching various academic subjects using the primary language. There are ok
Spanish-language macerials for social studies, mathematics, and elemeéntary- .
level fine arts and Indochinese-language materials for social studies and
gathem;:ics;concepts. For subjects: for which- there are no primary-language
materials, the subject content of .the regular district program is presented |
using the appropriate non-English language. - ' ..

a




- The- curriculum for the daily English language_skills development instruction,
which all LEP. students receive~is being redesigned in order to be more eff ecgive.
’Currencly, elementary-level teachers use a district-developed English<as-a-Second-
Linguage (ESL) continuum, which .includes content, suggested activities, and ’
ingtructional guidelines. Second language education staff in 1982-83 began creating
a new K-12 curriculum, Erglish for Limited-English Proficient Students (ELEPS).
In this program, studeants will daevelop Eaglish language language skills in a manner
similar to the way in which a native speaker develops chemr—by using English as a

‘natural means of communication, not simply by studying ic as a separate academic
subject.

N
* Objectives/Action Plan - )
A;compliched 1982-83 nA ’ - ¢ Planned for 1983-84 - .
' BILINGUAL EDUCATTIQN: R-12 GENERAL‘PROGRAM DEVELCPMENT AND MQNITORING
An fh:egra:fbn task force repofc ‘made - The districe will :ake :he followi1g

'several recommendations for the bi- | accions._'
lingual education program. In response, '
the district made plans for proposed

After. thé board ‘approves :he 1982-84

actions. The proposed actions which budget, the district will submit to

are directly related to bilingual the board measurable objectives for: - -
“education currdculum and student the following agpects of ‘ingtructional
nerformance are presen:ed in the  programs for LEP students: staif
"Planned for 1983—8&" columm, to .he“.n . developmenc, materials development,
righc- . . ... program implementation, and studeat

performance in English.

-The Sunerincendenc will delineate in
‘wricing the responsibilities of each
level of administration and professionall
, , staff, including site administrators

g . ". and teachers, in relation to instruc-,

' : tional programs for LEP students.

-At each site, recording of each LEP
student's basic skills progress within--
and after exiting—-the bilingual educa=-
tion program will be maintaineg on a -
‘continuing basig. Data Systems Depart=~
ment has established means for- *ecord-'
ing and reporting student information. -

-The ‘district will implement a comnre-_
hensive design for evaluation of: -
ingtructional programs for LEP students
whdch assesses student progress in -
English and basic skills. This design
also includes evaluation of student
progress subsequent to reclassification
.from LEP status. Evaluation results .

_ will base future cur riculum modifica~ -
< tion. T




Accomplished 1982-83

Planned for 1983-84

BILINGUAL EDUCATION:

PRIMARY LANGUAGE INSTRUCTION

s
]

. Primary Language Arts

-

K-6 Spanish-—Zlementaxry Sbanzsn AGP,
Reading and Language Arts Curriculum
(developed 1982) was implemented as
districtwide Spanish reading and lan~- .
guage curriculum. :

R-6_Spanish--Previously unrevised portions
of elementary-level ‘Spanisn AGP for read-

¢ '

ing/language will be revised as necessary.-

<
2N

Matnematics

K-6 Soanisn-—zZementary Spantsn AGP,
Mazh Curriculun (developed 1982) .was
implemented as districtwide math pro-
gram for Spanish-speaking LEP s:uden:s

7-9 Spanish-~Secondary Spanish AGP,
Math Curriculun (developed 1982) was

gram for Spanish—speaking LEP studen:s.

K-12 Vietnamese, Lao Cambodian
Hmong--Development of math concepts
unics, - [ndochinese Conceptual Math -

| Series was begun. These are being .

wricten in each of the four Indo-
chinese languages. Complete units

wer? used in ciassrooms. Units

may be used across grade levels,
X-12, ‘as-appropriate, districtwide.

implemen:ed as districtwide math «pro- '}

-
Nyt
"o -

Grade 10 Sganish—-Spanish AGP .for grade
10 will be developed during ‘summer/£all *
1983, for introduction into classrooms
during 1983-84.
K-12 Vietnamese, Lad, Cambodian, Hmong-=-
Math concepts units will be completéd.

o

o

Social §Eudies

Grades 1-6 Spanish--Spanish versioms o
district social studies units (devel-
oped 1982) were implemented for
Spanlsh-speaking L=P s:uden:s.

[

7-12 Spani sn--Secondary Spanish AG?
Soetal Studies and Reading Curﬂzculum.
three levels (developed 1982), was
~jmplemented districtw for Spanish-
speaking LEP students.

K-12 Vietnamese, Lao, Cambodian
Hmong-Dle:rict-developed Making a
New Life in America curriculum was
introduced as districtwide social
s:udles program taught using any

of the four Indochinese. languages.
Lavel A was used in classrooms.
Development of Level B was begun.

ff

PR -

R-12 Viet:namesez Lao,- Camoodian, Hmong--
Level B of Maiing a New Lijz in dmerica -
. curriculum will be implemented in class-
rooms. Level B will be completed and,
Level C will be "developed (for 1984-85
implemen:acion)

<

e
R .

.-

. ‘.
A
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.. Adcomplished 1982-83 7" ¢'| Planned for 1983-84

Setemee -

1<6 Vietnamese, Lao, Cambodian, Hmong--
A series of units for teaching science _

‘concepts to’ Indochinese students using {’.
the primary. ‘langtage will be develoved A
¢for '11984=85 . implenenrariou) This . =
series will be for use across grade level
as appropriate.

BILINGUAL_EDQCAQION&. -ENGLISH LANGUAGE DEVELOPMENI
' ‘ ‘-'p - KPlZ '

Grades l- 2

‘ Second language educaciones:aff began ” Yearaone of the ELE?S progran wi.l be kK
-development of K=12. English language |- #{eld tested at selected school sites = . |d
skills developmenr program for: limiced= wirh LEP students at grades 1-12- who are |-
- English’ proficient (LEP): ‘'students-—the | at the beginning level of English lan- .|
" | English for Limited-English'Bro‘icienr - guage skills development. Revisions will i
+ Students (ELEPS) program. - Consulta="'_I' be! made £0 year one curriculum, on the
tions. with district and’ our-of-disrricc basis of feedbacs ‘rom field cesring.~“u
consul:anrs—-for background on” rcsenrcm g
wethodology, and’ tremnds in’ reaching 'Development of year two of ELZPS curricu—
English as a second’ language-were con ‘lum for grades 1-12, all English.l anguage 4
ductéd. Three teacher advisory- ‘commit~] ‘skill levels, will be comple:ed (:or ~
tees from sites represenrarive of the |- field resring in 1984—85) o :
" districe's LEP popularion were formed~~ i
(one commirree for eacn grade span) n»Kindergarren curriculum will be prepared;~§
. oo (ﬁpr field cesring in 1984-85) '

Enrire program. ou:line was

nlanned: student performanca objec- ,' Assessmenr na:erials for years ome and
tives, philosophy, ‘methodology, and "two of tha ELEPS. program=—to include

unir content for three grade. level | materials for placemenr, unit testing, R
spans (grades 1-3,- 4=6, "ard 7-12). 'and record keeping-—will be developed.a-',‘

8.

Program will include: daily lesson plans ~ ) R E

of activities for three' stages ‘of Ea=- ~;_Inservice for field-resr teachers, - '

glish language proficiency wirhin each - advisory commirrees, second language | |.

grade span. R R education staff, and 'volunteer disrrict-',w

' - EEE ’f:sraff will be provided. v

Year ode of the. grade 1-12 curriculun : ;

was developed . Inservice on. the ELEPS -*wicnin :he ELE?S progran, che azmount R

 program's’ philosophy ‘and: me:hodology - of time spent by LEP students on English I
was planned and- implemen:ed for yn ;language developnnnr insrrucrion dill -l

advisory committees and volunteer B | increase.:...

dis:rict staff. : . F .

—_—

l,'Each site principal sill be responsible
: - ~for delivery of .an appropriate ELEPS -

LT ‘ - .| program. - This responsibilicy includes -
. i . . - | organizing tha site to facilirace effec~ .|
40 . o ~tive inscruction. : s
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IV. ACHIEVEMENT GOALS PROGRAM

* The Achievement Goals Program was developed and piloted beginning in 1980-81, in
response to a court order to raise achievement scores of students.in minoricty--
isolated schools. AGP has reached or exceedéd a majority of its goals and has )
become a-‘prototype for discric:_curriculum'developmenc. The AGP's major principles
are as follows: Co _ . : :

1. Direct Instructiom. Interaction.between the teacher and students is struczured.
. Objectives are clear tp students, time allocated for imstructicm is suificient
and uninterrupted, content coverage includes all objectives to be tested,
student responses are mogitored, and feadback to students is. immediate and
academically oriented. Qbjectives, materials, and pacing are determined by

" the program rather than by student choice. -t Lo :
2. Mastery Learming. This {nstructional system is based on the belief that nearly .-
all students can leéarn most of what they are taught '1f (a) instructional units
focus on a limited set of objectives; (b) skills necessary to -achieve.objectives
are identified; (c) direct instruction develops those sikills; (d) mbtivationm,
student self-concept, and geacher_expeccacions-are,recogﬁized;.(e) student ., .
progress is addressed periodically; (£) there is immediate feedback o students
about their progress; and (g) there is reteaching of content and skills which -
have not been mastered.: : '
In the AGP, Students are tested at the end of each unit. Students who master a
unit's objectives work independently on.ather learning activities in wanich they
" apply what they have Just learned. Studens who do.mot pass-the unit test receive
- furcher ianstruction on thé same content, then take ‘a second test on the content.
When the class moves on to the next unit, any students who do not pass the second
unit test continue to receive additional jnstruction outside their regular class
until they are-able to demonstrate they‘have learned the material in the unit.

In response to a Board of Education concera (stated in‘a May 31, 1983 document),
- Achievement Goals Program curriculum/materials development for 1983-84 will focus
on including additional application activities, that is, activities which enable .
students to apply and practice skills mastered, in order to attain true and permanent.
_ skills mastery. .All K-12 AGP units for reading, language arts, and mathematics
" (English and Spanish versions) arae being modified to include more application ‘
activities. - : _ -

1

Presented below is . brief summary of gie'cu:riculum for each Achievement. Goals
Program (AGP) subject area. Following each summary is ar action plan showing
major curriculum development/implementation accomplishments for the 1982-83 school
year and objectives for 1983-84. ' : ’ -

-

A. READING

- Background

Elementary. The elementary (K=6) AGP reading program is based on the
"Ginn 720" textbook series. However, a limited number of objectives

" are selected for each unit, a two-section (decoding/vocabulary and
¢omprehension) reading plan is used’, and all major objectives assessed
‘on the Califomia Assessment Program (CAP) and Comprehensive Tests of
BdsicSkills (CIBS) are included. SR

\)— ' o .-
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Grade 7 Social Studies[Reading AGP reading instruction in
grade 7 takes placa in the social studies class.. Iastructiom
is at three reading levels, using three sets of materials based

on three commortial series. - . °
’ -

Grade 8 Sciente/Reading. Grade 8, AGP-sehool students who e

read at or below grade level take a class which uses science content ' -
as a vehicle for teaching reading. :

, rade 9 Sotial Studies/Reading Social’studies/reading for
grade 9 is the regular grade 9 social studies course at AGP.
schools. Course objectives essentially parallel the- objectives
for World Geography 1-2.
Grade lO Reading“ Tenth-grade students at the three AG?
- schools who read at or below grade. level take AGP reading
.10, a one-gsemester reading comprehension course. Similar
eourses for grades 11 and 12 will be piloted in '1983-84.

-

o . jo—

e . . . . <

Ob-i'ectives/At’tiofx Plan’

N

S ——

Accomplished 1982-83 . " ... Planped.for 1983-84

"Elementarv Level 4.

~ Three elementary 'AGP schools will
pilot the "Houghton-Mifilin Readiag
Program" (which will be implemented
in all ‘elementary schools "as the
" districtwide K-6 reading program - .
_in 1984-85).' Piloting will determine
- how’ Houghton-Mifflin urogram/materials
need to.be adapted for use within the'.
AGP.

1




R o L MR

Plapned for 1983-84"

7 4

‘| agP reading curricula for grades.8

Q

Secondarv Lavel ‘ | B

and 9--Science/Raading 8 and Social
Studies/Reading 9--were piloted at
sgcondary-level‘AG? junior high
schools. . ’ o

AGP, reading curriculum for grade.0. “
was piloted in’selected classrooms in
the three AGP? high schcols.

The writing quAG? reading &urtitﬁlum :
for grades l1l-12 has been coﬂple;ed.

' 9 will be fully implemented at’ all AGP

.| AGP support programs for use in
| Advanced Science 1-2 (grade 8) and

Secondatv Level -

AGP reading curricula for grades 8 and

'scﬁocls £0or students who read at or- oy :
below grade level. - :

'AGP reading curriculum for grade 10
will bae fully implemented at the
three AGP high schools. o
"AGP reading curriculum for students inm .-
rades 11-12 who read balow grade level
will be piloted iz sélected classes at tha
three AGP high schools. Om the basis os
piloting, revisions will be made, : ’

Sociil Studies/Reading 7 will be .
revised as necessary, based on site
iﬁput. . R - - R ! ‘ ’

Limited (skills. review and tests) °

for other science and social scudles

-alectives in grade 9 will be developec.

:of‘;he.highfséhool-level

" Objeczivas/Action Plam

| ENGLISE LANGUAGE ARTS SR

Backgrounh

The English language arts AGP curricula £

-

‘. RN

, . ot

o the elementary level and grades 7-8 f:"“

are the same as the. regular district English language arts curricula for these

gzades, with major AGP components.

Program, to be implemented

G“

An English language
level will be daveloped beginning in I983-84.

at district high schools in fall
English language

) AG? for the high school
The San Diego Cooperative Writiang . i
11983, will.become part

‘arts, ACE. o R

. aAccomplishéd 1982-83 |

. . Planmed for 1983-84 .-

|Elementary Lavel =~ :

| devaloped .supplementary macerials %o
|strengchen skill—buildi;gf;q:ivi:ieg~ang~

aG? (district) English language arts
curriculum/materials, which were piloted
during the 1981-82'school year, were
reviewed in order to datermine what
ravisions: were needad. AG? staff

|provide for receéaching, ~and- envichment.

{Sew supplementary Englishilgnguagé a:gg S

{in classzooms.
. :avisad,.as-necassary. ‘

Elementary Level 

materials for the elemantary-level Eag- .-
lish language arts AGP will be utilized
New materials will be




Accoﬁﬁiished I982~85v o . f:z‘,f ' ’_Plaﬁned‘fbr 1983-84 _
Sgcondarv Level. L _' ) ‘ | :Segondégj'LeveI .

An AGP'languagé arts program for
grades 9 and 10 will be developed

.and piloted (for full implementation
in 1984-85).

_ oy

AGP English language arts curriculum/ New supplementary English language
materials were revised and supplementary | arts-materials for grades 7-8 will be
materials to strengthen skill-building utilized in classrooms. Materials will
activities and provide reteaching and | be revised- as necessary. :
enrichment were developed. - ' : ' P

i

Sa@'Diego.Cddpéra:ivg Writing Program San Diego Cooperative Writing Program .

was planned. C BT will be implemented-at all high schools; '
C. MATHEMATICS ' - ‘ | o . S

Backgfound SR L S | u s e

i

JEPLIRCE §
PR A

Zlementary. ' The elementary (K-6) AGP math program is based on grade~level, | ,
. sequenced district performance objectives which were established before tiie AGP was
- developed. A commercial textbook.series (Houghton-Mifflin's "Math for Individual
: Achievement') bases the program. S S

Secondarv. , AGP math ins:ruc:iq;fﬁor grades..7 and § provide pre-glgeb:a compo-
. nents. 1In the district's- regular' 9th-grade General Mathematics 1-2 course;

AGP materials are used. Under the master plan for both AGP and district math,

a mastery learning format eventually will be developed for all, secondary math
- courses. . - - T o . =

' Objectives/Action Plan

Accomplished 1982-83 | " - pPlanned for 1983-84
‘ ,'Elemenﬁarv Level, :
Final revisions were made to AGP math | . ' AR f

. | program materials on the basis. of ,
¢ _teacher input and student achievement
. | results.

~Secondary Level - - o o L Secondagz'Level o, -

,AGP units for Arithmetic 7th and | ' . |
Arithmetic 8th, Advanced Arithmetic 7th : o . : R
and Advanced Math 1=2. (grade 9) were ' . )
revised. ' : . : ‘ - N
AGP materials for Gemeral Math-1-2- | ac? General Math 1-2 will be revised as - |.:
(grade 9) were-developed and:piloted. . necessary.. . R : ;

o

—

| ‘: tr




i oA,

’

AGP - Cohisumer Math l=2 (grade 10 was  |AGP Consumer Math 1-2 will ‘be fully

pilotaed in selected clagses at the | implemented in AGP high schools for stu=
AGP high schools. ' o ,‘ dents who read .at or below grade ‘level. ..

. Warm=up drills and ie;:syware developed"Ma;eriéls foc Bas;c.Algebra EQZ'willobe o
for Basic Algebra 1-2. ' -l reavised (by January 1984). '
| | By January 1984, math staff will:
-Develop mastery learning-based teaching .
units for Basic Algebra 1-2 (grades 9-11),
L : _Algebra 1-2 (grades 10-12), Advanced
: - . ' Math 3-4 (grade 9), Advanced Math 5-6 ;
- ' (grade 10), Basic Algebra 3-4 (grades

' ' ‘ | 10~11), and Geometry 1-2 (grades 10-12).

— '_ ; - . ;Revisé'fou: basic-gkiils sﬁrvgy‘:ests_
: - < and four instructional packets. for use
' ' in Algebra 1-2 and-Advanced Math 3-4.
B SR L S ., _ :
-Develop warm-up drills and tests for = .
'Basic Algebra 3-4. Ce

'-Develop four basic skills survey tests
and four instructional packets for use .
in Geometry l-2 and Advanced Math S=6.

I3

LA TR VO

D. SPANISH LANGUAGE AGP

I L WO -

Background'

Spanish Rea&ingZLénggggé'Kré.i This program's goal is to help Spanish-speaking .
limited-English proficient (LEP) studenmts, to become proficient in thelr primary
language so that language skills learned can be :ran:fagred to- learning Eaglish.

Spanish Socizl Studies/Reading 7=12. The secondary-level Spanish AGP social
. 'studies/reading program'is conducted on three levels. Instruction at each

level is appropriate for students’ skills levels in Spanish and in English.
_Spanish Mathematics .K=10. The Spanish AGP math program provides grade level
curriculum in Spanish which parallels insqrﬁCtionjiﬂ-ﬁheisnglish'AGP-math program;
> materials have been translated. ! A S o

" Objéécives7Actionvfladiﬁv 3{'“' B :
[~ accompiished 1982-83 | Planned for 1983784 .

Development of en:i:eielemsntary-level - |unrevised portions o “elementary-leve
Spapish'AGP regding[lagggggeuprqs:am~was--Spanish,AG?'reading/ nglage materials
lcompletad. Curriculum was: implemented  |will be revised as necessary., ' :
as the districtwide reading/language.{, | > ° S B
curriculum.fot,;llﬂ&b&;SﬁgniSh‘sﬁhdkingiT S R
LEP students. .00 G v B : '

' - N -1 . R - T o
| Spanish Reading/Lan e R=bmm . - SoanishvReading(Lang%§§;§:f6-Previously




T acomiihes 198285 | || Flasmed for lsaigé

L.

. o . i - ] o . ] . .5~ ]

Soanish Social -Studies/Reading 7-12— Spanish Social Studias/Reading 7=12——.
Secondary-level Spanish AGP social Spanish AGP social studies/reading
studies/reading progzam (developed 1982)] program will be revised as necessary.

. was implemented at secondary-level AG? . o '
schools for students-at thrae levels _ L

- of Eaglish and Spanish language -~ . e ~ o
pioficiency. ' L ' S

' Spanish Mathematics X=G== - . ° - | spanish Mathematics, Grade 10— ‘ -
‘Spanish AGP math curriculum for gradas. | Spanish AGP math program for grade 10 will}
X-9 was implementad as districtwide . be developed in summer/fall 1983, for . |-
zach program for math taught using . | introduction into classrooms during
~ Spanish. - N ; 1983-84. - ' :

2
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V. CATEGORICAL PROGRAMS <

Background . . ;

During 1982-33 the total amount of out-of-district funds available to ‘the district
' decreaged. Also, funding from formerly separate categorical sources which provided
- a significant portion of the district's categorical funding have been consolidated

into the block grant, Education Consolidation and Improvement Act (ECIA) Chapter 2.

The special educational needs of many digtrict students are the primary focus of
- categorical programs. Categorical programs exist for the primary purpose of

helping participating students-to succeed with the regular program. The planned
. use of these resources is coordinated to provide maximum supplementary sSupport

to the district educational program. '

funds from extermal sources must "supplement, not supplant” distzict efforts. In

. general, district ‘funds must support the.basic instructional core program available
to all students and categorical funds are intended to support supplemental imstruc-
tion for ‘students with special needs. ' I :

- The concept of a master plan for basic education implies a single K-12 district
ppogram in all basic education subjects. 'All available resources-—from regular

ofiistrict and externmal sources—should be coordinated and charnelled into the master
'plan. Various categorical programs/services. in the district must be appropriately
related to and coordinated with the district's basic education core program, with’
the core program and its supplemental components designed to address thé same
student performancé objectives.. As long as there is appropriate delineation of
effort between monies spent for core and. supplemental components of the master

¢plan, the "supplemegé, not supplant" requizement can be met.
The district's major sources of categorical funds have a: common purpose=--to serve
low-achieving studeats. ‘Therefore, catggorically fundéd activities should be .
.éoordinated 'so that various categorical funds intended for this purpose are '"pooled”
to provide .interrelated components of a unified supplemental program to serve
students with special needs, instead of a variety of activities which may not
relate to each other. . o ' R -

..... 3

Section A, below, presents am action plan for effeqtive'coordinated ugilization
of all out-of=-district resources to.address common purposes.. Section B presents

. an action plan for ‘using categorical. funds to best support and strengthen the
district's core basic education program. : ‘ '

"A. CONSOLIDATION OF BASIC‘EDUCATION CATEGORICAL PROGRAMS

- Objectives/Action Plan

L]

‘Accomplished 1982-83 = - | Planned for 198386
. . ’ . . . . -
Block Gramt L . Block Grant
‘part of the district's 1982-83 block | At least §1,245,754, or75 percent of
grant funding was budgeted for the the district's available block grant ,
following projects related directly 1 funds (estimdted at $1,661,006 including
. : = o
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Accomplished 1982-83 N ~ Plamned for 1983-84

RN ’ ’
carryover and minus funds to nonpublic
-Supplemeh:ary basic skills instruce schools), will support the basic skills
tion for students having difficulty supplementary assi;:ance program. - School ‘
oith basic skills mascecy (s1,158,148) allocations for this program have been
Supplementary instruction was provid planned o provide a higher level of

" outside of:regular instructional time, resources to schools with greater con~ .
on a 11-group basis. (This was 75 centrations of students with low achleve-

' i . ment. Schools have been ranked in three
percent of 1982-83 Chapter 2 funding.) priority-groupings, according to their

to basic eduéa:ion:

-Development of andwp:eparation for proportions of students below Q2 in read-
0 piloting a digerictwide K-8 math 4ing. Schools which receive Chapter 2
program ($240,758). - v funding allocations are required to devel-

-Planning of assessment procedures fof- Pp'a‘simple plan for their uée’
verifying attaimment of competencles The remaining 25 percent of block'gfaﬁ:

in reading, writing, and math and for 1 . ot
individual required courses; identifi- funds will ‘be used for the following
. support gervice programs: . -

cation ¢f strategies and -materials to

enable gtudents to achieve competen- -.;Eaﬁﬁlgzi;ﬁ.offaeig;opﬁent of K-8 math S
cies and proficiencies; and provision program, including printing of materials| ' -
of relaged inservice training for pilot schools ($132,242).

(§91,36 >'l ‘ v B ~Instructional equipment and materials

-Purchas¢ of essential classroom and - ($103,722).. o

: .SChOOI bra:?)equigmen: ‘s75’0°°)? .-Projeh: coordination ($72,751)."
‘| -Preliminary ng for development | .
- of K~12 computer education curriculum -Igplementation of Focus on Effective.
($50,300) - o - Teaching Inservice program ($50,218).
i ’ Provision of inservice for primcipals -

-Purchase of instructional supplies ‘1 and others related to strategles
(8176,416). : _ _summarized in research. :

-Laﬁgque arts ($5,987) . ' ~Data processing and refinement of pro- -

. - : T . _ ficlencies and develqpment of assess-

Part of the block grant funds were |’ ments ($16,122).. :

budgeted for the following activities |- T > ' e

related indirectly to basic éduca:ion:"-'lntervene School Safety Program inderv

{ce and implementation ($3.624).

-Deﬁelopmen:"of K-12 computer- education °
program (carryover of 1982-83 funds).

-Inservice training for key staff
re;ponsible'for'implementation of new
curriculum and graduation require-
ments ($62,4387). -

-Cémpu:erized program to provide
students with information on college
entrance requirements and careers

($9,000).. - ‘
—overall coordination of Chapter 2 with

other resources ($94,139). .
~Data processing and evaluat;on.seréice'

(536,200). e )
-San Diego County Leadership Assessment :

Center ($6,570). . .. - A




TAccomplished 1982-83

“Planned for 1983-84

1 were implemen:ed.

~Teacher Expectations and Studest
Achicvemnnt (TESA) inservice :raining
($40 487)

 Other Ca:egoriccl Proggams

The following continuing programs were
provided'"

-ECTA, Chapter 1 ‘compensatory educa—“
tion ($7,519, 802) and: Economic Impact’

: Aid/S:are Compensatory Education
($1,692,979). . Purpose of these two
programs, which operate jointly in
- the district, is to meet special
educational needs of low-achieving
scudents. . '

-School Improvemen: Program

($6,622,606) . Purpose of .this program

1s to cnable systematie, objective—
based improvement of K=-12° instruction
at the site leval. - :

=Miller~-Unruh Reading Program :
($752,000) . Purpose of this program

" is to prevent reading disabilities,
apply corrective. instruction, and -

provide high-quality reading progranrw-
_ =AB 551, Staff Development. ($5, 000) o &

Continuing funds were used for
. training in assisting students to-
I achiéve required proficiencies. '

. The following new programs suppor:ed
. by funding which began in 1982—83

-Language ‘Immersion for Preschool and
K-6 Pupils, funded by Elementary and
Secondary Education Act, Title VII
($339,234).. This program provides
a basic education program utilizing
two ‘languages of instrucrion, ‘Spanish

- - and English. . (The projecr for which
' funding begen in 1982<83 is an expan-

" sion of an exiscing projecc )

" -AB S51 ($67,000). ‘New fonds ‘were

utilized for staff :raininﬁ\so ‘improve{

secondary teachers' skills in teach~
- ing math, science, and comput\r\ioch-

nology. - W

-Program will continue.

-Program will con:inne;

-Program will continue.

-Program will continue,




Accomplished 1982-83 ~'Planned for 1983-84"

<

‘ - A ' -
- Central district staff will coatinue to
work to coordinate categorically funded
services with relation to each other.

| ~Technical support for all categorically

- - funded services and programs will be.
o e I | ' consolidated into one department,
= : ' : External Funding, at one location.

~Administrative and support positions
‘will be co-funded ‘dnd multi-funded for
afficiency and program coordination.
(A single resource teacher or budget
. _ ) analyst, for example, can provide.
3 _ assistance related to all of the cate-
1" gorical programs at a given school.)

°

o '.. R ' -S§ite staff development and parent/
‘ ‘ " community activities for-all of a site's
various categorical programs will be

' —] -_combined when possible. .

i : | -Categorical compliance reviews will be
: -~ "] conducted on a site basis--not for each-

categorical program separately-—and '

annual ‘school evaluation reports are

developed in a comsolidated format. .

R : . “eCategorical programs which have the
. L ‘ - game purpose and similar objectives

will continue to be programmatically
cqnsolid;tgd,to?the‘extent possible.




APPROPRIATE. INTEGRATION OF CATEGORICAL AND DISTRICT-SUPPORTED BASIC

~

EDUCATION PROGRAMS

Objectives/Action Plan

<

Accomplished 1982-83

»

_ Planned for 1983-84

" a districtwide objective-based R
approach to help students performance

District staff made afforts to insure
programs supported by.categorical and
district funds are coordinated in plan~=
ning and implementation .phases. Major
efforts have been as follows: '

~The district's administrative and
curriculum development reorganization
promote coordination of regular and
categorical® basic education programs.
The district organization supports
central and externally supported
staff working together on curriculum _|
planning and developmeut within the
Basic Education Department, utder the
Director of Basic Education. '

~The AGP reading and math programs. .
were examples of first steps toward....

expectations.

District dtaff will continue tg work
toward programeatic and technical
(support) coordination between .
district and categorical programs.’

With new curriculum/materials develop-
ment, efforts will be made to insure .
1 ‘that categorical programs in any basic ‘|.

education area directly suppdrt che

.district's core program in that area,

as supplemental componedts with the
same student performance objectives.

a -
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In addition to the general basic educarion curricula descrioe ‘in Section III, -
the district provides special basic aducation programs fqr¢sfudenrs with special
needs related to learming: program for gifted -and talented students, program

for handicapped studénts (special educa:ion program), and assisrance to ‘students
below grade level. . s ,

_ Below are brief summéries of the district's speéial basic education programs;
with corresponding objectives/action plan.

A. PROGRAM FOR GIFTED AND TALENTED STUDENTS

o

Background ) - . o o

- Instruction for the district's approximately 6,000 identified gifted and
talented students covers the district's.regular grade-level basic education
curriculum content, with the pacing of instruction speeded up to allow
teachers to enrich the curriculum.” By s$tate law, students in the Gifted
and Talented Education (GATE) program must receive 200 minutes of qualitativel
different instruction.per wesk. This quali:arivelv different inst:rucrion
must be described in a writtem plan proposed by the teacher and approved by-
central staff. (A wricten plan might specify, for example, a unit on the
‘stock market to enrich the basic math program or a unit on literature to
.enrich the basic reading program.)' :

T

The gifted program provides 1nstrudtiou which is suited to individual students'
. abilities and which 1s designed to develop each student's potential for aca-
demic growth and attaimment, creative expression, and leadership.. The
program's student identificarion process 1nsures equal Opporruniry for all.
sruden:s to be considered -
The diserice offers education-for gifted students  in clusters and in seminars,
which may utilize multi-age grouping.” In: clus:ers, students who are similar
id prognosis for performance in scihocol are brought together for part of their
school day, usually for learning experiences which featura a direct instruc-
tion approach. TFor approximately 1,000 highly gifted students, seminar
programs are offered at 23 schools. Like clusters, seminars may be content-
dpecifics;. hovsver, they 3enerally stress independent and/or small-group study

to a greater degree. Seminar sites are located in each of the major geogra—
phical araas of the dis:ricr.

Each school which offers gifted educazion submits a yearly site plan specifying
proposed gifted education services %o a central district committee. Also, each
sita submits an annual formal evaluarian of its 3ifred program. . .
"GATE teachers devulop unique plans ar each site to meet the "quali :arively
different” curriculum requirement specified by state law. Teachers can draw
from many resources developed by the gifted program's central staff, to extend
‘curriculum in intefdisciplinary directioms. These resources include more

than 100 elementary and 100 secondary units. In addition, teachers may take
advantage of the gifted program's centrally coordinated 'direct services to
schools" rescurce throigh which teachers may—eat the ‘beginning of each sclool

year-u-schedule any of 120 communiry consultants with experrise in all subjec:
areas.: .

. . wa g9
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oo dioeeiet tasdnar who instmuccs glfced scudents Tas @ master's degres
certification or specialist's credential in. gifced education.

has worked with San DL
‘progran for teachers.)

" Parent involvement is an\impqé;ant element in gifted program plamming, imple~
mentation, and evaluation. Parents have oppoqpunitiés for participation on
site committees, the District Advisory COqﬁi:tee; and the pdrent association
of the Gifted Education in San Diego organizatiom as well as informal involve-

nent cpportunities.

: .Objectives/Action Plan

ego Sta:g.Univer;ity in developing a ‘gifted education

(The districet

v

«
.

)

Accomplished 1982-83

Planned for 1983-84

N
\

-

Direct services resources were
published in a 1982-83 digese. __ _

Also, gifted program staff completed
development of 2 major new curricu-~
lum resource, a 300-page Citizen-
ship and Charactar Development
curricuium guide. This publicacion
includes.a collection of learning . .
-opportunities in citizenship. and.
~¢haract<r. development as well as
literacy, communidation, and think-
ing skills. A feature is a legal -
casebook in constitutional law,
prepared by an attormey.
cation is suitable for use across

- . | grade levels.

Gifted program staff. accomplished
planning for a high school and
college guide for gifted studemts .,
and their parents. : e

The publi-|

 provide approximately 1,200 classroom

" Lwlll aecur. :

.1 veview 23 district-developed curriculum

. e o SO

Basic elements of .the GATE program will
continue. Special instruction for GATE
‘participants, as described in above
narrative, will continue to be provided.
Creative Thinking Skills/Creasive Problem
Solving -(CTS/CPS) and Structure of Intellect
(SOL) implementation. of higher-lgvel thing- .
4ing skills will continue to oceur as. '
"gualitatively diffarent” inscruction.

' Teacher; inservice wjll be' provided: .
distxi - gdvwisory committee will review
program and make suggestions; students, -
pacants, administrators, and teachers will °
respond to annual questionnaire; = . e

a-toint average review and CTBS testing

. "Underachievers" (identified/
partiéipating gifted students whose CTBS .. |-
score in one or more areas—Reading,
Language; and/or Mathematics-~is at or
below the 60th percentile) will be. R
identified. The "direct services to schools
program will be continued, that is,approx~ |
imately 120 community consultants will

/

sessions ralated to teachers' planned. -
"qualitatively different” instruction.

Also, ‘the ptograﬁ'wil;'bé‘evalui:ed.»

‘Also,V:he'foilaﬁing.édaitioual activities .

Gif:ed'ﬁrogram.Centrﬁi office sgaff will
publications of gifted education activi- -
ties and will revise and update as '
necessary. . -
éif:edjgrog:an;cgntral and site -staff
will consider:means for strengthening

parent involvement. ¥

cﬂ-2.40 .. n. 3




g ; The diwt*ict will imprement a pilot: L |
) v proiect for . nomination and early. ident:.-
-= o fieation of minority ‘and. economically
- disadvantaged students, ~grades l-2, for
) . t:he GATE program. ” N
. . ' e Advanced Placement course offerings will
o . _T bvea major emphasis of central GATE program
. - ' staff.’ The distrie: Honors. English. course
. : ) will be- retitled as Advanced Placement
- ... ) English :t.n senior high schools for 1983-84
g ) ) °' ‘ .‘. . . S
: e |
} in”other subjects for 1984-85. g
g . CR
I ’ .
. . © -
. 2 .‘- o
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‘SPECTAL -EDUCATION

" Background - v

- On February“Z..1982.vthefndar§'§572du¢4tion appfcved.a;thréerear plan for
_ special education curz culum devélopment and implementation. The projected
completion dateris*$ep:éwbgr.1984; I _ o ' -,

Both the elementary and sacondary courses of study are designed to meet
specific goals an@]bbjgcpiigﬁ;fa§“1h4icated_dn"each=studedt’s'individual
Individualized Eddcation Plan (IEP). Each student's specialized curficulum’
parallels, as appropriatély as possible, the district's regular curriculum

* in format, focus, goals, objectives,.and instructional materials.

<

._Elehgntarv CourséSfof-Stt&if;}?u;i 5_;':. R B

The eIementa:yélevel;3pe¢ial{eddgat10n;progfii,is divided into a functionmal,

a basic skills, and éfsupporﬁﬂs;tand;‘_Theafnncqiohal strand provides ‘

curriculum whichTeqqipsaqgchfétgﬁhd:uto“functi@g*at'hiS/her optimum levels -
.in the home, cammunity;ﬁvérkibla&éyﬁandgleisuxe‘se;tipgs.'*Studenté in the - -

; asic-skills,s;rand.folla#’;hgigégﬁlar]dis::ictvprpgram,‘with-possibléfmodif’-

‘f4{cations .baing a slower pacq;‘ad@i;ioﬁal{t@aching;sqrategies;?iﬂécrﬂctional
materials, and stident: responses adjusted to the individual's handicapping

condition. Tha“sqppo:;”stfanﬂwptéyideg;bb:h regular and special education
material and/or. itinerant or'resoutce specialist services to enable students
to succeed'githin*them:egularjclﬁssrocm.‘;; L - e

Secondaﬁz-Courséé_of Studzig N I T o

© -The Functional Skills Course of Study. This course of study is comprised of

- all elective courses. which are: designed primarily'for_students who are not
_expected,tolmeet'geng:al_SQcoﬁdary”couzsq_requirements,and/orgpass_cqm—
petency tests required for graduation. - . : '

-students who are capahle:quﬁcg;ingiéheLdistric;'s approved academic program
for graduation but who Taquire modification of the secondary curriculum.
Students who‘meet diploma coutse requirements and pass the district com-
petencies through the: regular, altered mode, or differential standard versions
of -competency assessments, ‘and who maintain at least a 1.5 grade point
average, Iaréxgligibleffo:;aa¢ipl¢na;»1 . ' o

-The Diploma cdurséPoffséudz:;;This}cours; of stud?_is-dgqithed to accommodate

~How IEP Goals.and Objectives Determine the Courses Students Should Take.
Special educationjstuden:Sfﬁho;arewtaking-the_niploma Course of Study may take
functional courses if their IEPs:indicate the need for meeting goals and ob-
jectives address in the fumctional courses. The opposite ‘is also appropriate;
diploma courses may be taken in order to fulfill goals-and objectives noted
on the IEPS of students who .aré taking the Functional Skills Course of Sctudy.
-Elective Special Education Courses. Elective support courses are available
to all special education s:udentsﬂtg'enable them to cope within the regular,

diploma, or functional skills ceurses of study. - o .

42
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; Objectives/Action® Plan -

. Accomplished 1982-83

" Placned for 1983-84

Curriculum guides for the following
secondary-level special education
courses were compleced.

~Multilevel English I, II, and II1

5.-Mulcilevel Math I, II, and III

-{J.S. Hiscory and American Governmenc
and Inscicucions :

Guides. for the above. courses were -
implemented, evaluated by Evaluation.

'Services. and revised.

The . following were compleced and
implemenced°*

-Receaching/reinforcemanc macerials :
for the elementary AGP reading ‘
program (based on Ginn) and secon=
dary AGP reading program (based on
Rally) .-

-Secondary reading progran for 't“

selected special day class and smallf~

group instruction students (based oit|- -

Rally!.Units 1-8) .

'-Special education spelld ng program :

for grades 2-12.

-Special.educacion secondary courses
of study (special education section
of Digest of Sbcondhry School

‘ CurﬂzcuZum)

--'The following were wriccen and
. implemented:

" |=Differential standards versions of

secondary compecencies

-Altered mode versions of the secon-.
dary- competencies . -

l-Specialized program projects.»

-Special education section of the |
Course of Study for FZamentary
ScnaaZs.

Revised versions of curriculum guides
for multilevel English I, II, and III;
‘multilevel math I, II, and III; and
U.S. History and American Governmenat'
and Institutions courses will be im-
- plemeated and will be moni:ored by
ceacher-reaccors.

The following vill'beﬁimplenenced:i

-Receaching/reinforcement materials for

the elementary AGP (Ginn) and the

secondary AGP reading program (Rally).

-Basic Skills Rally' Units 1-8 (also
“>will be monicored) '

‘)m

-Special ‘education spelling program

-for grades 2-12 will. be monicored and

~modified. : )
~The special aducacion section of che

Digest of Secomdary Sehool Curriculum.

(This.is‘revised"every.year.)

¢

Each year, ;he'differencial‘scandards
versions and altered mode versions of

the secondary compecencies are written

“and implemanced.

Specialived program projeccs dill be

accomplished.

»
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Accomplished 198263

1j Plahned for 1983-84

| poments’’

| 7wmeumed. and monirored by reacher-
'ereacrors'=

1 -Specwz Edueation Gmde for MuthZeveZ

' World Tultures (to be used during

. World Eistory, Geagrcpiq, and E’conomcs, .

- ~Special Education Guide for Funct.anaz
A Stz'cmd C'aurses (ages 0-22)

.-Funcrional A srrand curriculum skill
' inveurories : AR K

=Special educarion secrion of the
. Course af Study for: Elemeniary Scnoaas

'-Speczal Education Guide. fbr Sczence 9-12

E Regular district ma:h and reading macerials

The following will be complered, imple~

 Soeial Studies 7-8, Geogrephy and

schodl yearsTstavting ‘'with odd uumberé)
-Speczaz Education Guzde for Multilevel .

9-12 (secondary)

-6p3c1az Bducation Guide for “unctzanal -
B Strand Courses (secondary) - & . <

Therfollowing will be comple:ed and ‘
ﬁnplemenred- '

-Funcrional B srrand curriculum com=

e

-Proficiencies (course objecrive list-
-ings) for "secondary C srrand and B
srrand courses . : :

‘(This is revised every,year )

The follcwing will be comple:ed.

-speczaz Educaticn Guzae' Sor Multilevel
Social Studies 7-8, U.S. Bistory dnd
Gbagruphy (to be used during school
years starting with even numbers)

-Selecrian of" :exts for scierce courses
for grades 7-8 and 9-12

-Specmal Education Guide for Sczance 7-8
(one-year course) .

‘(two~yeax course) '

will be used and moni:ored by teacher= -
reactors. for the materials' appropriareneés
for special educariou students. '




" |ments.

" Accomplisted 1982-83 ,

Planned for 1983-84

~

A

were reviewed. :

thema:ics»fxamhﬁérk was:compleﬁedl

Vocational curriculum needs, K-12,

Voca:ioﬁal curriculum ﬁé;hs,-K;IZ;-
will bé,;eviewed@
| Implemencation of mathematics framework

is pending district basic skills curri-
culum decisions. ' C

 SUPPLEMENTAL PROGRAMS FOR STUDENTS BELOW GRADE LZVEL

'Baékgfound

The master plan for basic education recognizes

need -special

.Objéctives/Ac:ion Plan

assistance to meer the new graduation requirements - (see Section X)
and proficiéncy standards for: required-for-graduation courses (see Section IX)... .
This need is more critical with a recent change in special education eligibiliity.
requiremen:s;fmaﬂyV§:u4eqts}whé,nbecausg‘o£ a variety of learning disabilities,

are "academically low-functioning” will now be maingtreamed into ragular classes.
- .The district has a number of programs and services to assist low-achieving: - -
. . students, K-12, supported by ou:iof-distridt‘funding.(mainly-compensaﬁory,gduca-j
tion) as well as district funds. .. /° - o S s

- -

that low-achieving students will

_// . ) . “:'B - ) -
) - -
T s

.
- e

. Accomplished 1982-83

3

- +-~-planned for 1983-84 |

In March 1983, the board approved
upgraded.3raduation‘requi:¢mtn;s" s
and proficiencias for required
courses and adopted a motiom that
the Superintendent and his gstaff
provide to the board .and community
a plan of steps that will be taken .
to give currently low-achieving
students the support and assistance
needed to mset the. higher raquire-
The Superintendent and
district staff developed a summary
of programs and services which now
provide and will continue to provide

These programs and services are pre=

‘|sented in the "Planned for 1983-84"

colum.

)

]

assistance to low-achieving students.|

'The following prﬁgrams and services will :
provide assistance to low-achieving stu- p
dents. : ' S &
‘Elementary Schools |
1. A1l §chgols'will develop a basic' skills i?é
 component as part of its ‘comprehensive F
educational plan. It will address- ;

)

-gpecial need'populations.whete student ;f}
achievement in reading, math, and/or - '
language is below national norms. .

\»piscrétionary fundé will be availgble.‘
to support specific vasic skills needs.

1




- Accomplished-1982-83— -

Platined-for -1983-84
NN _

\

2

- maties provide one to thiree days of
_rateaching at the end of each instruc~-
_ tional unit if student performance is ,
‘below mastery, and additional reinforce-,;
‘ment assistance if achievemenr remains ’
‘below. mastery. R

3.
- During the rareaching cycle, the.
.~.srudancs raquiring further insrrucriod
_'in the unit objectives.  Reinforcement ..
- 13 extendad through! Chaprer '1 and school

‘1mprovemcnc Eunds, rurorial assisranca
: labs, and small group insrrucrion.v‘

.5

- small—graup instruction, district math
,'Chaprer\l and SIP funds, tutorial

'District\language ‘materials in the AGP
‘format. provide: reteaching.and re.nforoe-,--

' policy with' emphasis on-'How.parents can

".....-&- comaee

and overall achicvemanr.- _

. AN
/ .

The English and Spanish Achiavemanr Goals
Programs in reading. language; and. macha-f

‘AGP teachers provide insrrucrion to .
students in groups--two groups in
mathematics: and. three in reading.-

reacher works ‘direétly wich those:

Mbre inrense AGP rereaching/reinforce-
ment- marerials, devaloped by’ Special
Education for. reading, are available
Eor use at- AGP. siras. ' -

Sites using currlculum narerials orher
thanAche .AGP provide: assistance rhrough‘

suoplemenrary studeat materials, SR
commercial reading: support systems,.

assistance labs; and/or volunreers.

ment for low achievers.

All schools will implemeno a homework
assist students in’ improved study habirs
All schools provide supplemenrary supporr:

instruction in reading, language, and
mathematics on a continuing basis by

gcerrificared personnel who .assist- scudeh:s

toward mastery af skills and concepts
.direc:ly relared to :heir daily«lessoms.i;




S S A NER

o,

o

8. Sdhools served by Miller-bnruh reading

' teachers orovide additional. instruction.
“to regular classroom teaching for stu-
den:s below their po:en:ial. ‘

"9. Supplemen:al spel.irg support based on :“

- the district ‘program is -available to
speoial educa:ion students.’

10.,Specia1 stafr developmenc sessions are
planned for principals, vice princi oals
.- and key teachérs for instruct iona1 "
. leddership in programs for. limi:ed Eaglis
'"-profioient soodenrs, ‘language arts,
math;“the'aﬂr, ‘and. computer education.
iMost site adwmis .a«t?aﬂors will complece
,;"a series of: inseerea "sessions on "Focu
‘on- Eff@ avive Teachimg." Many staffs -
wiLl a5 complnze nhe comple"e 'ESA
program. PN o o

5"

Secondagz Schools

1. AGP in reading and ma:hema:ics, grades

- 7'and 8, provides: re:eaching at the
'end of . each unit if student performance
P~ ig. below mastéry and reinforcement as-

'V'%"*vsisgance if achievement :Emains 5210“

'mantery. o L ‘ . ) _a

» . .. .
r»\

2. Supplemenual suoport ins:ruc:ion in
- reading and mathematics will con:inue =
- to be’ provided by certificated per- !
sonnol to, assist. students in achieving

" |-:  mastery through immediate corrective’

“inatruc:ion (Chap:er 2 funding)

Sire instruo:ional assis:anoe will con-i
tinue to be arranged through reading
labs, math clinics, language centers, .
and - tu:orial programs (Chapter l
'funding) o ‘ Lt

'Summer school programs will continae coyﬁ
provide courses to.meet graduation re-
quirements, ‘eleventh-grade required
course, and instruction related to

. 'minimum oompe:enoy requ«remen:s and
;English 9:h.
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‘Accomplishad 11982-83

?lanned for i§83-841

i

r_co,supporc specific basic skilis needs.

11, Curriculum materials in mach and. language

‘S, High school diplcma program will ‘con=+
* . tinue to be offered students who re- ,
quire special course schedules to fulfill;
‘graduation requiremencs (Adul: Educacion 5
funding) . :

6. Principals” vice principals, and key
téachers® will receive special staff _
inservice in programs for LEP students, |
. language aits, marh, and ccmpucer educa—
tion. - _ SO e

T All schools will implemenc a homework B

' policy with special- emphasis on. basic -

skills masuery. :

f& Oppor:unicv ‘clagsses will concinue to: be
"~ available for students who require in-
"dividualized programs to: accommodace
:heir personal and academic needs. 3

9. Basic skills improvemenc plans at each ‘
.secondary school will focus on srudencs
.witch poor achievemenr pacrerns.

1

10. The district will mail to. '
‘parents a copy of each studenc s Cumu-
larive Student Record (CSR), grades
7-12, ‘'reflecting the current status

- ‘of coursas completed, student grades,
~ credits, and Teat: information.

School discrecionary‘funds will;helavaiiabie
Curriculum and Programs

" 'will be provided for-the range-of student|:;
_ abilitias in a regular classroom and for
supplemental instruction as decermined

by classroom ceachers..

2. The developmenc of an out-of-c1ass

reading program will provide for am
increased quantity of reading for . all
students, particularly low-achieving
‘sgudents: (New for 1983-84)

v




* Planned for:1983-84

I

.

-

3 The CTBS cluster analysis process will
be used to identify instructional areas
.which require increased emphasis, bew
‘materials, increased instructional time
-or other strategies to strengthen.
student achievement.
will provide special instruction ro
school administrators in how to use
thege ‘analyses for, instructional im-
provement and 3rowth in student achieve
ment. -

4._Compensarory education 'funds will be use”
to support inclassroom activities.' In-

~classroom activities generally take the
form of paraprofessional assisrance €0
classroom teachers in. basic ‘skills. are
_ Pullout program§ will offer srudenrs
o services in reading laos and math clini

s

Scudenr Services

In addi:ion ro ‘direct academic ass*srance
"o srudenrs; supporr-services will be pro-
*¥ided: = parent/student conferances, wirh '
- counsalors, annual. counselor revi ew .of
srudenr records to identify difficulcies,'
cand, forspecial education. studgnts,
special day classes and remedial/comoen-
satory or supporr,assiscance. : '

Inreggarion/Vo unreer Programs

Inregrarion-relared support services will
include provision of additional counselors.
to schools with large Volunteer Ethnic En-.
rollment Program . (VEEP) enrollments, site’
support committees,  VEEP grants for sites
to use to assist ‘students, and provision
of instructional aidés to inregrarion
program schools.

¢

'Evaluation Services :




e T “ VII. BASIC EDUCATION SITE PLANS N

Béckground

A1l district schools are required to develop a comprehensive school level plan.
Major components include homework, guidance, site security and supervisionm,
energy conservation, staff development, and basic skills improvement. Within
each component objectives are established which relate to the particular needs
of the school. Plans must give attention to special need populations including
LEP, VEEP, and low-achieving students. S '

" Most district schools develop a consolidated application component as pafigof o
their comprehensive site plan. Thesa schools receive funds from one or more’
of the.following sources:: ECIA Chapter l and Chapter 2; School Improvement
Program,. State Economic Impact Aid, and the Miller Unruh Reading Program. Th
consolidated applicagion comiponent provides a needs assessment of the school,
indicates objectives to be pursued, specifies program activities, ard the

~evaluation plan. The basic district program.in each area is-described so that -

' "supplement" requirement can be verified easily.’ " - ’

Presented here is aniobjective/action plan related to individual school site
- basic education planms. ‘ ‘

, Objec:iQéyAction Plan

™
A

Accomplished 1982-83 Planned for 1983-84 .

Superintendent and staff have determined’|” Every district school will develop a basic
that there should be a basic education - | -skills component as part of its comprenen-|-
site plan for every school. | sive site plan for implementing district -
: - :.| programs.. 7This includes utilization of
district and cetegorical program resources|
| . for basic ‘skills. Each plae:

- Will addféss district basic educatien
goals. : :
- Will describe student achievement
- objectives.

C - Will specify'ins:fuctional programs to
assist students with different learning ;
needs. : : ’

ViIi-1
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L D omp‘ri’shtd—l982-83 ~ . Plarmed for 1983-84
. District staff will detemine émd specify
- content and format for site plans. sites
‘ will be informed about hoy £o meet ‘site
" plan requirements. In spring 1984, sites |
will submit basic education plans for !:he,
g . following school year.
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VIII. STAFF DEVELOPMENT - A

Baekground

The newly organized Scaff Developmen: and Training Deparrmen:, within the personnel
-‘Division, has the respomsibility for coordinating, implementing, and monitoring all -
staff devlopment activities of the district (other than formal, on-the-job train~
ing), with the exceptions of staff development offered by the Community Relations
and Integration-Services Division, the. compensatory education program, and the career °
education office. Actual gtaff development presentations will involve appropriate ‘
specialist staff members (such as curriculum resource staff).. Centralization of
staff development responsibilities will be a change from past practice, in waich each .
curriculum office conducted its own staff development training related to its owm
curriculum and the district’'s central Continuiung Education Unit provided a seiec:ion R
of general staff developtfent offerings. The Staff Developmen: and Training Depart-
ment will publish a master caléendar of staff developmént ac:ivicies.

-

Presented below, in oojec:ives/accion plan form, are basic-educa;ion-rela*ed staff
g developmen: plans for the 1983-8d school year. '

Objec:ives/Accion Plan

Accomplished 1982-83 ~ : ¢ " Plaoned for 1983-84

Continuing Education Unit, within Pro-| Caertificated and classified Staff Devel-
grams Division, provided approximately.). opment ‘and Training Advisory Committees’
30 courses directly related to basic J...will participate in determination of
‘education areas:- language’arcs, math, ) staff development priorities and objec-

science, and fine arts.  “Selaction of ‘|’ tives, in the annual needs assessment .
- courses was offered on the basis of program, and in establishment of criter- .\
requests from specialists in various -t .1a for staff development funding alloca-
departments. _ tions. Committees also will provide
: . o guidance in planning and implementition
Alse, various departments couducted of gtaff developmen: ac:ivicies, make o
their own staff development programs. recommendations regarding annual ‘evalua-
: - : tion report, and participate in develop~-

¢ N ' S - ment of district staff develoomenc and ]
' ' training plan. - | N o

"he Staff Developmen: and Traiain ng
Departament's major functions ralated co
staff training for basic educa:ion will.
be:

-Solicitation and approval of staf:
-| - develovment proposals from departments )
or divisions on a quarterly basis. '

-Coordination, publicatienm, aod disseﬁ-
ination of a district master calendar
of all staff development activitjies.

~Coordination of annual needs assessment. -

-Coordination of evaluations of staii
. 'development -activities.

S —

vIII-r . _— . -




Actn@p}ishod 1982-53

““Planped for 1983-84

R

-Development of a districtwide plan for |
-staff development; plan-will include B
priorities, objectives, and designs for}| .
implementation of activities and for
evaluation. -

-Assistance for dist:ict personnel devel-
oping district courses. :

" Specific staff development offerings for
1983-84 will be planmed during the summer
1983. Bagic-education~related staff de~

- velopment offerings will include £fall

1983 training related to implementation
of: - .

L]

-~The newly adopted K-6 reading program.

~The hiahsschool-level Cooperative Wtit-_'
. dag Program

:-Supp;emontary basic skills iﬁatruction

for "law-achieving students.

inﬂigher.leéel course oompetenoiés.‘

~The new English for Limited-Eng-ish Pro-
, ficient. Students (ELEPS) ptogram.

In addition, there will be a number of

T technology.

-f\;io:sas .to familiarize sta:f with compuc-t*%

Lovmr2
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[7  ST.NDARDS OF PERFORMANCE . K

The master plan for basic education will incorporate three types of student v
. performance standard assessment: basic competency standards in reading, writing,
and mathematics; proficiencies - (district skills related to specific courses <
requirea for graduation); and high-level competencies for advanced (colilege
_preparatory) courses. Below are descriptions of these three types of -assessment,
with related objectives and action plans. . ' g =

A. COMPETENCY STANDARDS FOR READING, WRITING, AND MATHEMATICS - e

Baciground;

- -

In May 1978, competency standards were adopted by the Board of Edugation. ° = - .
Elementary-level competencies were established for reading (factual article),
written expression (application form and f£fiendly letter), and mathemazics '
(computational skills and applications, measurement, and geometry). Fourth- .-
grade gtudents have been assessed in reading and written expression;ﬂfif:h-f'f~:
. grade students ‘in mathema:its,yand'sixthegrade;Studen:s in any competencies.
they have not previously achieved. Secondary~level students have been. = B
assessed in reading ability (as essential to civic participation and careér .
and personal use), writing ability (as essential to career preparation and
'« personal business communication), -and mathematics ability (related-to’ o
" computational problems with whole numbers and fractions, measurement, and T
solving problems related to geometry, money, -statistics, and graphs). o
Within the master plan for basic educationm, these secondary-level standards
are being strengthened, as described:in the action plan below. Also, a new:
computer, .education competency will be-implemented in the future. . -

P N o T

Objectives/Action Flan ' —-.

Accomplished 1982-83 | . Plaoned for 1983-84
Competency standards £or reading, By October 1983, all new ¢gﬁpeténcyfi'
writing, and mathematics were raised. assessment instruments and a new, . -
Digerict s:gff’revievtd existing | competency assegsment guide will be. -~ ~
competency standards and determined that completed and ready for use. -The C
new agsessments will be implemented objective to raise, competency standards

effective with the 1983-84 school year will be fully implemented for grades 8-

which will: ' . : , ¢ o Lo T
-Increaﬁé the diffiéulty of the content
assessed..

v

-Increase the difficulty and number of -
items asgessed. .

-Increase :he"percén:iof correct items
required to meet each competency
s:;ndard. - o

' Specificar;commendatious.for each ' o oo R I
competency were included in a committee , ~ ' R
| report submitted to the’board. . ; B




Acconplisnedf1982-83;g;;f : Gﬁf'_;';i ;1 ”l?lahged.fér 1983-84
S:aff began preparing revised assessnenwi- S
instrumencs. . ”f~:= e ‘__ ___fh;u e
Also, :he board eppnoved establishment - .
of a conpu:er ‘education compecancy, to - o
be phased in for all students beginning ' S B
wich :he graduating class of 1988—89.,

3.. PRDFICIENC! SIANDARDS FOR COURSES REQUTRED FOR GRADUAIION .
= DI . '?"

° . ¥ = ", . X
Background o *',;; :‘/ff“ Eg;:x»”-_;

Parallel to raising basic compe:ency scandarde ;n reading, writingg and mathemac-'
achieving further levels of.proficiency in basic -
L '.wThese added :

e

‘,l;‘-aach course specifically required.for high school graduation will have
: proficiency levels*ea:ablished.5gz‘v . . -

2. fEach scudent, prior'co receiving credit for ona. of chese required oourses,
. must. denonst:rate that he orfshe ?possesses t:he required” proficiency level.
3. Satisfac:ory comple:ion of demons:rated proficiencies wili be in addi:ion
‘to any other requirements normally prescribed by. :be class. instruccor -
for earning a passing grade in the cougse.‘@' o

_ Course proficiency standards will be phasedfin"over a six-year period. When ‘
the phase-in is:fully inolenented‘ ‘each student will be required o meet
proficiency scandards in the: fol‘owing courses.fjf-'_ o S >

‘ -English-English 1-2 (require'hcourse for grado 9) English 3<4 (required course’
for grade 10), - and whichever diplona-approved electives, .students :ake at grades ’
11'and. 12, :o meec :he requiremsnc for four years of English. R .

\
v

Y -Yatnemacics-Any :hree courses, whichever courses are’ elecced by individua1
ﬁ_scudencs in grades 9—12 €o. mee: rhe~:hree—year math requiremenc. t

graders beginning with che class of l987-88) U S. His:ory 1-7 (required for
. grade l1); and! American Government.ind InscicuEions l-2 (required for rwelfch-
graders beginning wi:h t:he class of 1985-86. ..

-Science-One diplpma-approved physical science course and one diploma-approved
life science. course, whichever courses scudents elect to’ mee: graduation .
-equirenenc. B : v . : : :

During 1983-84 proriciencies will be assessedcin those courses for which profi-.

ciency: guides have.: been’deleloped (See the charc on . the. following pages. ) .

However, proficiencies 11l not: begin to: be a: requiremen:_for.graduacion un.il B

: 1984-85 ' L ' = ST : :

JERJE}}:f;“'
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 Accomplished 1982-83 . - *° Planmed for 1983-84

District staff and the Board of Educa- Development -of "instruments for assessing
tion determined that proficieucy levels “ course proficiencies will be completed
will apply to all secondary-level and utilized. '

courses required for graduationm. _ -

Committees -comprised of teachers, ad- Proficiency guidés will be available=id~

ministrators, parents, and community ’ 1983-84 for the following courses:
- | members developed outline of proficien- ' ,
| ey program, with 1lists of specific | -Engligh--English 1-2, 3=4, and 5-43
proficiencies. Instructional Council | American Literature 1-2; .American
and board approved committee reports. Voices 1-2; Contempor:ry Voices 1-2; 1
- L. - Imaginitive Dimensions 1-2; Literavure "I°
Teacher=writers, with teacherreview of the World =27 Writer s Workstop =27

comnittees, refined or established . . Ry
specific proficiencies for wmost ~v:géggggggikgf-Gegeral_Ma:hggatics 1.2?

academic courses, then wrote course Basic Algebra l-2. . ‘
proficiency guides which were "reviewed -Social Studies-—~American Govermment l,

and revised by the.committees. . -| TUnited States History l-2.

: : L 2 o i
A plan for phasing in course proficien=- (High-lavel competency guides to be Sy
cies over. a-six-year period was available in 1983-84 for advanced '
developed. ‘courses are named in the chart in sec-

tion C. of this chapter.)

Proficiency guides for both semesters of |.
social 'studies will be available in the.
fall. For other courses, guides for the
" f{rat semester will be available in the
“|*~fall and guides for the second semester
in the spring. e
Guides combining proficiencies wi:h)
high-level competencies will be ,
available for English Literature l-2 and
Honors English 1-2. : o

- Also, -student guides for Englisn course :
proficiencies/competencies will be
available. During 1983-84, s:ude?: ‘ _
gulides for the following courses will be.
writecen (for 1984-85 -implementation) -

.. «Science~-Basic Biology 1~2 and Physical -
Science 1=2.° \ .

-ggphematics-renthq_and éleventﬂfgrade :
courses.  (Twelfth-grade courses will -
be written in 1984-85, for 1985-36
implementation.) / :

-Social S:udies;§World History, GeOgraphi
and Economics l-2. é;y L

) | S . _ -Fofeigﬁ Languages-—Third 3/3: ;ourses."

- 7




" Accomplished 1982-83 T Planned for 1983-84 .U |

R | puring 1983-84, teachers of courses fof
o ' whlch‘guidessare_available_willwasSess

their students for the proficiencies

| developed for.those courses. - (For
,198368&,at§ere is 'mo requirement that

‘students pass the proficiencies.)

c. GI@I-LEVEL COMPETENCIES FOR ADVANCED COURSES

-

Ry

Egckgrdund,

_ High-levgl'competeﬂcy'sténdardQ will beae§£abi;sh¢d fo:;eaéh gdufsa in Englisi e
language arts, math, social studies, science, foraign,language,vand_ar:fhisé‘ ‘

" tery which qualifies for the ”Diplpm;.witthcadsmic Distinction.” Students in

. advanced courses willjbc‘a:sessédﬁfor_hoch;the-régula: proficiencies and the .

high—level‘compé:enciés. Results of high-level @ompe:encyfasSessmaht will .
affect only the le;tir“g{ade gor the course. S

.Objeccives/Ac:ian-?lan"

gccomplished.19327834' | - Plamned for 1983-84°

"Iden:ifica:-aﬁ of‘high-ie§§l-¢6ﬁpgtedh" ,Déig;opmen: of ‘instruients for-dssessing:

cias for advancer courses was ‘begun. - ~=‘h£ ﬁgi-level competencies sor.advanced.
Available advdnqéd,glacgmgqtacurgicu;um;l_course; will be completed.. e o

materials were examineqigfntfélbpmlnn<of?,-‘v T - Lo
| curriculum materials for teaching highq-"aighélevel competency guides will be . o
{1level competencias and prepazation of available in 1983-84 -for the. following *

issegsment models were begum. ' | advanced courses:. : LT

62ngiish-§dq;ﬁcedfEnglish‘354,'Advanqed'
American Literature 1-2. R .

_ %gggﬁeméticsé-Algebfa'1-2!‘Advancéd
e : Machematics 3=4. . o

'.-SoEiéi"éhﬁdiééééﬁﬁeridén'Govéihﬁéﬂéfiﬁ{

World Aﬁfairsflez,.Advanced~U.S; Hiscory
_L-Z,:Advanced'Worl¢‘Bis:o;y'lJZ.

_ Co . -Science—-Advanced.B;ology 1-2, Bioiogy
- ' 3=4, Chemistry l=2, Advanced Chemistry '
: * 1=2, Chemistry =4, Physics 1-2, Honors |

Physics 1-2, ?hy;iology 1=2. = o

-zssséss_ééeszézs:-French 7-8, 9-10,
and 11-12; Spanish 7-8, 9-10, and 11-12.

_.-Fine‘Arts-;gxplora;iogslin'Ar: L-Z; '




Planned for 1983—84

,Guides combining high-level competencies

'During 1983-84 teachers of courses for
‘which high=level competency guides are
~available will assess their students

~£or,these competencies. P

and proficiencies will be available for

English Literature 1-2 and ‘Honors English’
1=2,
| course proficiencies/competencies w-ll

Also; student guides for English '

be-available.

'HOMEWORK

Bac.kgo‘und‘ '

LA Superintendent-appointed task force~developed a oroposed homework policy,
The basic’ content -of this policy is that
homework . will - be assigned on a regular bacis for enrichment, reinforcement,
and .extension of. school experiences, that the amount. of homework time: :
increase from a- few minutes per day in primary grades to two or more hours in
high school; and that each school will develoo a homework plan to insure’ ‘that

which was adopted by the. board. .

this policy is properly implemented._

“Objectives/Action Plan.

sy o e

R O :

‘e

will

o ”
.

' Accomplished 1982-83- - :v

; !

'Planned for 1983-84

‘The doard adopted the homework plan. '

to the board.

-

-A list of items to be paft of an

“thé homework policy

- 'set. of homework assignment guide- L
lines for teachers, to be distributed
to schools.

-A draft of a homework-related informar
tional brochure for parents._

In June, the Superintendent submitted : implerient 'the homework plan adopted by -

 administrative regulation to implement'

Beginning fall 1983, every district -f”
elementary and secondary school will

‘the Board® of Education in Jume 1983.
The major elements of this plan are:

-Appropriate daily homevork for- every~!
~ district student (i.e., homework which'.
, relates to- instructional objec:ives,__.:::

- is a ‘pare. of - course requirements, and fl

is suitable for individual students
1.Ggoals and abilities)

-Indivicual teachers homewor< plans

" integrated. into-a general nomework p-anig

.-for'.the school.,'_a e

',-Information to parents regarding the )

. district's homework. policy,,the parent
. ‘role in the homework plan's implementa=
‘tiom, and the kinds of nomework to be

- 'a.ssigned. L . :

NN T e




' SUPPLEMENTARY READING REQUIREMENT

- student--regardless of grade leval, ability, or program—-shall be required

Backgrgund:

On February 1983, the Board of Education adopted a supplementary.reading
requirement. The major element of this program is that each distriat

and encouraged to read. complete books and to report -such reading.

.Objlec:ives/Ac;ion Plan _

_Accomplished for 1982-83 . |. Plasmad for 1983-84

The Bodrd of Education%ﬁdobtedvthef f_{' Dis:gig:,s;aff will iqpiémen: :he‘réadé &
reading requirement and assigned: the ing requirement as adopted by the board. .

Superintendent and his staff to develop| It is expected that the following 1.
‘the most appropriate method of imple- " | procedures, suggested by the board, will |
menting the requirement at the various | be utilized: : A
levels in all curricutla. ' S I :
R Telie ~Lists of appropriate books for each .
. grade.level shall be made available to
- studeats. B o
.~Students will choose books' from the- _
lists, or other books; studénts will. be
encouraged to read books at even higher
"=Booky will be available in classrooms,
-school libraries and media centers, and

g . .community libraries.

~=The procedure students will use to :
~.report.on books will be simple, using a
" form designed by district staff;

.- teachers will file reports.

- ~Most ‘'supplementary :eadiﬁg,ﬁiil be done
.| outside of class. - a -

| PLAY FOR REPORTING PUPIL PROGRESS.

' For this purpose, schools use a standard district form—-the Elementary

- e

Individuai elementary"schbols.feporﬁatheirtpﬁpils¥_gr&wth in icademic

achievement' (as well as in attitudes and- acceptance of responsibilities).

Pupil Growth Report’ Form—or site-developed forms three times per year,

in addition to parent-teacher telephone and at-school conversations. ' _

(For details about assessmant'.of student progress=, see section XI,. Evaluation.)
?upil progress reporting at ‘school sites was reviewed in 1982-83 by a special

committes es:ablished_by;:hc'Elendntaryﬁschopls Division, Recommendations

e . C . . . - .




[ e
- ¥

by the committee will be
- grade reporting prag;icps.in'all schools
Division, K~12. ;
state, and the court overseeing the

oﬁiec:ives/Action.Plaﬁ

implemented in 1983-34.

Pupil prograss is reported to the Board of Education, the
districc's integration plam.. . ,

]
it}

‘A further analysis of -
will be conducted by School Operations

Accomplished -1982-83

— .
Planned for 1983-84

4Individu51 eleﬁaﬁtagy'igpoqlé
reported student progress to parents
or site developed formsa. o

 £lementary §cho§ls DtviSianfdifected'.
and approved pupll progress fomm

to follow.

using a standard.district forme=the- |
. Elementary Pupil Growth Report Form——

" implementation of reporting procedure |-

and issued guidelines fo:‘principals-':

-li~-conferences with

i
\

A A
School’Operations.Divisioh'will issue .- ¢
guidelines which will require that all .
elementary schools use the district '
.. -‘Elementary Reporting. Progress Form or
an approved site-developed form.. -
Related inservice will be conducted. .ﬁ

pfacﬁiCesQ34
conducted.  * ¢

A survey of school reporting
‘ grades 7-12, will be

' School Operations Divisison will monifor i:
- continued use of unsatisfactory . ik
progress reports, which are. used to

" notify parents when/student progress :
is below expectation. . - B |

' The plan ‘to conduct parent and acudent . L
ounselors,. to prepare |
a four-year. educational/career plan B
for each eighth-grade student; will
- be imp;emen:ed.jf o
Under new proviéians of the ,
_Education Code,the district will
present to the Board of Education & plan
which insures that each student, upon
reaching the age of 16 or prior to - ¥
the end of the tenth grade, receives '
a systematic review of his/her’ - ;i
. academic progress sad counseling vy
regarding the 'éducational options B
available during the final two years S
of high school. . . . :

For each student, grades 9-12, a copy
6f the studert's cumulative school ‘¢
: record-and,:hc'highmschobllgraduationz\}
requirements brochure will“be mailed o

&

to parents. . ° : o

’ s
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‘Accomplished 1982-83 . | Planned for 1983-84

, - Proficiencies in courses required.
A Y _for high school graduation will be
‘ - field tested and the system for full .
L ) " | implementation of the proficiencies
_ : : . : " will be developed with teachers, ..
- . ' : ' ’ principals, and central scaff. (See .
_ section IX.) Fducational Services
e . Division is summarizing existing v
. information on the specific skills,-
concepts, and essential content of
‘courses or grade level programs.
A basic model for preparing this .
. information will be developed for use
) in evaluqting;student'progress;
School~by=-school student achiéevement School-by-school student progress .
data for reading, language, and ' reporting will continue as in 1982-83.
mathamatics was reported: . - B - o

~To digseriet administration and board |- e i
_through_produc:ion”of a bagsic refer- ' ‘ T '
‘ence document preseating CTBS and .
CAP results. s :

=To the state through a formal eval-
pation report. - . . .

-To the court oversesing the inte- s

gration plan by a special report. ’ ~£

- . R . . Q o . ) . . R . ‘ .
Student-by=student achievement data - Student-by-student progress reporting

for language skills and mathematics will continue. -
was reported to individual schools, : :
through use of 3. computer .printout..

%
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- " | 'X. GRADUATION REQUIREMENTS
Background - , S . f"\i
During 1981-82 and 1982-83; a districtwide committee authorized'by.the Board of
Education studied issues relaggd to- graduation requirements and the quality of
district education in general. The result was that in March 1983, the board
approved an increase in the number of credits\;nd specific courses needed for
individual basic education gubject _areas, upggading of the standards of the .required
courses, and a requirements that students be eprolled in six classes per day. Up-
grading of the quality of course credits will occur through implamenta:ion of
strengthened basic competency standards and course proficiencies(discussed in
section IX). ' ‘ (N

'Ia section A, below, is a phase~in plan, in chart form, for implementation of new _
graduaticn Tequirements, followed by an objectives/actiom plan chart showing 1982-83
;cCOmplishments and 1983-84 plans related to imﬁ}emen:ing the phase-in plan. Section B
presents an action plan for assisting low-achieving students to meet rew graduation
. requirements. ) ' ‘ \ '

A. COURSE CREDIT REQUIREMENTS - S o S

The following chart shows the basiqpéducation\course credits which will be
‘required when the newly adopted graduation requirement plan is fully implemented.

SUBJECT AREA . "CREDITS REOUIRED, GRADES 9-12  PHASE-IN YEAR

Total number of 44 semester creéitéh”“ﬁ Class of l986j87
units to be re- . L . (grade 9 in 1983-84) |
quired for - : Two credits ore than currently .
graduation. required. '
Mathematics 6 semester credits (3 yearg) . Class of 1987-88

- - " . i

c o (grade 8 in 1983-84)
i _ Two credits more than currently . . .
e 'l required. .- - e

<

. | . -
" Sciemice* T “f6~semzs;arucre&£tsM(2Ayga;ﬁ)}_;%a;_uh Class of 19388-89
. . ' g - "(grade 7 in 1983-84) |
_Two credits mora than currently | . -~
required. ' \

Must be earned in ome year OA

physical science and ome year\‘

of life sciénce. - '
. i o i

»

’ *The district's new graduation requirements satisfy standards outlined in S3 813,
.except for the bill's requirement of two years of laboratory science. The district.
will review options for meeting this requirament., with_tmpyicatibns for staff,
faeilities, .and equipment, ) '

X-1

LS 62 '
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SUBJECT AREA

CREDITS REQUIRED, GRADES 9-12

PHASE-IN YEAR

Social Studies

cae e M -
6'semester‘credits (3 years)
Same number of credits as currently
required, but must be earned in
specific courses:

- World History, Geography, and
Economics 1-2 (grade 9 or 10)

- U S Eis’tory (grade 11) -

- American Government and Institutions
lez_(grade 12)

Approved advahced alternatives may
- be substituted for these courses.

Class of 1987-88
(grade 8 in 1983-84)

Cldss of 1983-84

‘Class of 1985-86 . .
(grade 10 in 1983-84)

Englisn

—

8 semester credits (4 years):
-English 1-2 (grade 9)

|-English 3<4 (grade 10)*'“"“

LY O

-Four semesters of elective courses, one
semestar with emphasis on American '
authors. .

*0r approved advanced alternative.

Same number of units as currently
required, »:t drama,.public speaking,
and journalism no longer are accepted
for graduation credit. .

Class of 1984-35

- |(grade 11.in 1983-84)

Practical Arts

‘Fine Arts |

1 semester credit; fine arts

1:;semester’credit, practical arts

1 semester credit, fine or practical args

Current requirement is three semester

_ credits in fine and/or practical arts.

New: requirements allow fine arts credit
for visual art, music, ‘drama, -and dance.

) ClaSé "om'f“l"g'87:8"8'- e -

|(grade 8 in 1983-34)

Physical Educa-
tion,. ROTC
NRQTC

14 semaster. credits (2 years)

"I One. credit must be earned. each semester,

grades 9 and 10z Optional for grades
11 and 12. = . °

oS, h
e R

Class of 1983-84

§72;F;§ygg.f_;;f,"




SUBJECT AREA | CREDITS REQUIRED, GRADES 9-12 | . PHASE-IN YEAR - |

Electives | '13 semester credits . -~ lclass of 1986-87 ,
oo _ o : " {(grade 9 in 1983-84)]
Additional credits needed to complete |- ,
the required 44 may be earted by com-
- pleting elective courses in the above
,subject areas or in foreign languages.

Driver Education | Caﬁcél;atioﬁ.of'one-sémes:er requirement

= L

¢

Objectives/Action Plan':-

-t : -

Accomplished 1982-83 s ~_ Planned for 1983-84

District staff and board studied . Implementation of the phase-in plan fot
graduation requirements.. Board new cqurse-credi:’graduation_require&
upgraded course. raquirements (along ments will be initiated. C

with upgraded compete~ay aund pro~ ' L .- e
 ficiency requirements, discussed _ -Beginning in September 1983, seventh-
in section X) 'and approved a plan grade students and their parents will
to phase in new requirements over ="| be made aware of changes in graduation

a six-year period, beginning with . ~wmrequirements, which will be fully in
the 1983-84 school year. (Upgraded =1 affect for their 1989 graduation.
requirements and phase~in plan are  -.}. Annually, the disetrict will mail che .
‘presented on the preceding chart.) -, | Cumulative Student Record and the high
S ) ' ?*1 scheol diploma brochure to the parents
of all secondary students. Counselors |
'will schedule parent confarences for all j
.aighthegrade students to agsist them. :
 in the development of a four-year '
educational plan. o

@

o -Appropriate curriculum departments will -
.o * _ B ' complete curriculum/matarials developmenc|
e o - - * }-as necessary to address new course credit
' ‘ - : requirements. (Seé saction IIIL.) '

In addition, staff will begin ongoing .
o | : ‘work to determine the impact of in- -
X _ ' . creased graduation requirements on B
: ' curriculum, staffing, facilities, and |
budget. ' This work will focus om s
| establishing priorities for. further
| district activities related to upgrading
| education : : -




Accomplished 1982-83

Planned for 1983-84

: requiremlnrs will be considered.

' moved from sixth period to after school, -

_of required-dnd elective courses.

Also, the possibility of .including second
languages in future revisions of graduation

Beginning in 1984-85, athlerics will be

to ‘enable students to take the full range

ASSISTING LOW=ACHIEVING STUDENTS TO MEET GRADUATION REQUIREMENTS. . - °

'ObjecrivesiAccion Plan .

Accomplished 1982-83

Planred for 1983484

The Superin:endenc and his s:aff
prepared a plan for assisting low-
achieving students to upgrade. their:
skills and meet higher graduation
requirements. The major. comronents
of this plan--which is detailed in
section VI.C.-—are summarized ian "
‘|the "Planned for 1983-84"column to
che right.

" will be offered.

The - following merhods (presenred in more “
detail in section VI) will assist low-

. achiewing students in meeting upgraded

requiremenrs. o o

-All schools will provide supplemenrary
individualized reinforcement and re-.
reaching in reading, language, and math -
(provided outside. of regular classroom

-AGP schools will provide scrucrured .
reteaching at the end of each instructionalj
unit, plus additional reinforcemenr as
necessary.

-Alternare high pchool diploma programs "

T
-New out<of=~class reading program wzll
be implemented.

~

, "In addition to the above methods, there
-will be a method for enabling. cruden:s

with special needs to demonsrrare :heir
skillg—==the aitered mode ‘competency

'd.assessaent. This will provide for the’

‘'ugse of an assessment instrument with an
altered format, such as larger type, more
white space,- and/or a differenr arrangemenr
of test items. \
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xI.

Background

The Evaluation Services Department — within Planning,
Division—has the responsiblity for evaluation asic_ ;
“ehe district generaily and of the various special (Including extermally funded)
The principal vehicle for accomplishing both is the

programs specifically.

Comprehensive Tast of Basic Skills (CTBS).

Preéenced;belcw are evaluation objeéttves/action plans for assessing pupil
achievement (section A) amd assessing progr

A. PLAN FOR ASSESSING PUPIL ACHIEVEMENT

Objec:ivés/Act;on Plan

'EVALUATION

Crra

)

\ - - !

g
| Research, and Evaluation
of theibasic skills programs in

am

effectiveness (section B) .

- -~

'\ .

Vo

Accomplished 1982-83

Planned for 1983-84

Evaluation Services Department assessed
the language and mathematics achieve-
ment of elementary- and secondary-lev-

to nationwide achievement.

Comprehensive Tests of Basic Skills -
"(CTBS), Form U, were administered to™ -
all district students at grades 5,7,9 7
(spring) and 11 (fall).  (CIBS is
- administered annually at grades 5,75 -
and '11. It was administered at grade 9
‘on order of the court overseeing the
integration plan.) CIBS also was ad-
ministered to all grade levels at
Consolidated -Application schools.

e

CTBS Espafiol was administered to
Spanish 'speaking students whose
English' language proficiency was too’
limited for testing with-resgular CIBS.

California Assessment Program (CAP)
-Survey of Basic Skills was administered
to students districtwide at grades 3,

6, and 12.

el students districtwide with relation

"¢TBS will continue to be administered -
~@ggtrictwide at grades 5,7, and l1; at
“additional grades if the court so orders; .
‘and at all grades in Consolidated . . '"
Application schools.

CTBS Espaffol will continue to be adminise

tered to LEP students as -appropriate.
/ .

CAP will continue to be administered as -

[

XI-1
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PLAN FOR ASSESSING PROGRAM EFFECTIVENESS

_6bjec:ives/Act16ﬁ Plan

' Accomplished 1982—83 - " Planmed for 1983-8

Special. ins:ruc:ional programs were ' Program evalua:ions :o con:inue as in .'
evaluated as follcw3° T ‘ ;1982-83 ‘

-Achievemant Goals Program was evalu-.
ated through review of s:andardized . )
‘test results. “i _ _ ' ‘ | :

-In:egra:ion plan programs were evalu-
ated through means specified for
various programs (district and

" contracted evaluators).

b ot

-Ongoing evaluation of the program for
' gif:ed students was conducted.

-Evaluation was conduc:ed for programs
funded by the following extermal.
sources: _ECIA, Chapter 1, and =~ R o
Chapter 2; SB 90;.School Tmprovement’ . *
‘Program (SIP); ESEA, Title VII; o '
. Follow-Through; and P.L. 94-142.

(=]

Also, a plan for evaluating the new - | Evaluation of the new.disﬁric: math
district-developed K-8 mathematics program will be implemenced. (See
program was developed. _ sec:ion III B.) ‘

’

, } | District will implement newly designed
‘ bilingual education program evaluation .
plan submitted to the board. in May 1983.
, L Evaluation will assess individual LEP
‘ - ' | ‘students’ basic skills progress and

- . nng}ish‘language development progress. ]




"XII. BASIC EDUCATION ORGANIZATTON STRUCTURE
, The rcies‘cf those divisions/dapattments‘ﬁithin the di;:rictﬁb new organization

. which wost directly relate ;o-basic'educa:idns-as well as those which relate
' {ndirectly to basic education——will be described in a series of reports which

the Superintendent will prapare for the Board of Education between October-1983 -

 and March 1984. These reports will review all divisions and the departments
within them, in order to outline the justificatior. for organizaticnal structure,
staffing, major activities, and budget with relation to district goals. .
. The reports which will relate most di:ec:ly*:b—baaic~educa:ian_will—be—:hose
for the Educational Services Division (particularly the division's Basic
Education Department); . School Operations Division: Planning, Research, and
Evaluation Division; and the Staff Davelopment arid Training Department
~within Personnel Division. S . . - ..

e o —- . : o




XII1. SUMMARY AND. CONCLUSIONS

Basic education is the heart of the district's instructional program. Its goal .
is to enable gach student to reach his or her greatest potential .and be prepared
‘to function effectively in the comtemporary world. This master plan is a compres
hensive design to properly implement the basic education program in the schools

‘and make it effective. It provides a single, unified strategy for imsuring that

the quality of the educational program is consistent across the district and for

students of all levels of ability. The plan also attempts to maximize the effect
‘of all available financial resources, both district monies and categorical funds.
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