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i Foreword

This report |s one of four written as part of the project called Assessing the
Quallty of the HEGIS Data. The oroject was supported by the Natlonal Institute
of Education and was designed to study problems and Issues related to the .
qual Ity of the data collected thrcugh the Higher Education General Information
Survey (HEGIS) by the National Centeir for Educatlon Statistics (NCES). There
are flve major surveys collected annually, and three minor surveys col lected
periodlcal ly. The major surveys are entitled Institutlonal Characteristics,
Financlal Statistlcs, Opening Fall Enroliment, Earned Degrees, and Employees.
The periodic surveys are entitled FaclilIties, Residency and Migration, and
Libraries. ' "

Frequentiy HEGIS data are needed to make comparisons befween'qu:eé}\
between Institutions, and between institutional sectors. Since higher N
education is so diverss, comparative analysis Is often difficult.< After
reviewing previous work done in the area, this project examined HEGIS data fokr
thelr comparability, policy relevance, accuracy, and vallidity. To exanine
comparability, four studies were conducted through the Data Qual ity project:
(1) the development of a new and improved taxonomy for col leges and
universities; (2) a study investigating the Impact of medical schools on the
financial statistics reported by Institutions; (3) a survey of state practices
affecting the reporting of HEGIS data; and (4) an assessment of longitudinal
changes In the reporting units of the HEGIS universe. To examine poilicy
relevance, the project studied the utllity of the data from a researcher's
perspective. To examine accuracy and validity, the pro ject conducted a study
that suggested NCES could improve the accuracy of the data by more extensive
veriflcation checks identifying outlying institutions through cross=survey
measures.

R
i

Four reports are being made available to any Interested party; they are
[isted below by title and author. '

e "An Improved Taxonomy of Postsecondary Institutions" by David J.
Makowsk I and Rolf M, Wul fsberg

° "Impacf of Health Programs on Instructionai Expenditures in Higher
Education" by John D. Smith

e "State Reporting Practices and TheﬂQuaIITy of HEGIS Finance Data" by
Jane N. Ryland

e "The Uflllfy'of HEGIS Finance Data: A Researcher's Perspective" by
Mai-ilyn McCoy o . ' .

Copies of the papers can be obtained by writing to:
Dafé.ouallfy Project
NCHEMS .

P.0. Drawer P
Boulder, Colorado 80302
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introductlion

The financial data collected by the itational Center fer Fducation Statistics
(NCES) through its Higher Education General Information Surveys (KEGIS)
represent the only ongoing source of flnancial information about al! higher
cduration- institutions in the United States. Slnce this is one of the few
major surveys that collects financo data from Instifutions on a national basis,
ef forts to Improve |ts utility can be cxpected to have broad and major
benefits. As a background to efforts to improve the HEGIS, this paper cxamlnes
(a) the factors that affect the utiiity of this data set, (b) the process
assoclated with the collection and use of that data, (c) the roles_anc
responsibjlities of various partles to that process--focusing In particular on
those of researchers--and finally (d) possible steps for the future te improve
the usefulness of these data. This discussion is cast In broad rather than '
specific terms. |t was felt that such an approach would provide a much needed
background on which a subsequent examination of specific and detailed
recommendations could be made.

Utility of HEGIS Finance Data

I+ is imporiant to review what “Factors affect the utility of any data set,
since improvemer*s In utility are dependent oh these conditions. In the course
of. this, the. @ -« (1) proposes her own set of factors, and (2) outlines
specific steps iu improve these factors. This list Is offered as a starting
point for further input and developmeni. |+ should .also be noted that while
these factors have been identified specifically In the context of HEGIS finance
data, they can, ‘in most cases, be general ized to other data collections. The
following factors are identified as affecting the utility of HEGIS finance
data: , .

Qual ity of *he data

Relevance ' * the data ‘or decisionmaking
Accessibiti~v of the data

Timeliness or the data |

Cost-ef fectiveness of -he data

[ 3 BV I

Eact. of these factors is discussed helow.

Quality of the Data in Reflecting the Financial Realities of Hjgher-Education
Institutions : : '

N The purpose of gatherinry data that reflects flinancial conditions is to

provide empirical evicance that depicts who provides which funds; how they are
used; and what assets are accumulated. Even at their best, such data are only
an abstraction of reality and thus never'as good as the reality itself. This
recognition is Important to consider as one seeks both to collect and use data
deplcting the finances ot aigher education. One must not assume that these
data, despite their appecrance of empirical concreteness, are more than they
are. As stated by Fellegi (1980), data collection typical ly involves
compromises between 1he concapt a decisionmaker might wish to measure (the
ideal concept) and what iz .ussible and practical to measure (the
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oporallonalized concept).  Such difflculties are endemic to data collecticn and
arc not caslly resolved, M spocific examplo In tho context of HEGIS flnuncial
data would bo Instruction expenditures. As an ldeal concopt, It Is cleur that
Instruction happens In 2 variety of settings (in tha classroca, In the
dormitory, In & lecture hall, in & language housn, at a concert) using a
variety of resources (faculty, other students, visiting lecturcrs, facilities,
equipment, and time). Yet To ropresent these operational ly in this case, a
singlo medium (money) ds plcked and somewhat arbitrarily certain portions of
resources are allocated to this function (as opposed t+o dolng precise studies
of +ime and resource allocations) to reflect The extont of activity and costs
in these areas. These al locations are made despite joint product problums
among Instruction, research, and other program areas in terms of faculty vime,
space, and equipment use, eotfc.

The resulting data are ftherefore an abstraction of real ity, and judgment-
are needed about the qual ity of the data as an abstraction. Statistically,
qual ity Is traditionally judged in terms of the yalldity of the Jata in . ‘
approximating reality, the reljabl)ity of the data in repeatedly measuring that
real Ity, and the accuracy of the data in térms of how closely It measures
real Ity.

NCES periodically concucts validation studies to assess data qualifty. In
addition, various Institutions, state agenclies and other users have 'been
concerned with assessing the quality of these data. Studies such as those
conducted by Minter and by Andrews suggest that the qual ity of the HEGIS
financial ‘data is improving. NCHEMS is developing a set of procedures that can
be used to assess data quality in a broad way as new data tapes are acquired.
The procedures use a variety of common measures, for example, state and local
appropriations per student, instruction expenditures per student, operation and
plant maintenance per assignable square feet, etc. to @xamine the data r epor ted
by institutions of various types in search of unusual values. |f such values
are found, NCES contacts the Institutions to determine whether such occurrences
are correct.

 Continuing ef forts to assess data quallty are needed, In those areas

found to be problematic, NCES should conslder (a) further clarification of
definitions, (b) changes In existing survey forms in the categories used and
{c) supplementary surveys where warranted. Through the publication of a series
of guides by NCHEMS under NCES sponsorshlip, significant steps in this direction
have already been completed (Collier and Allen 1980; Allen 1980; Collier 1980) .
An additional step of providing feedback to those reporting data (through
institut-onal profile reports developed using HEGIS financial and other data)
should also help. :

Intearity of data Is a related dimension of data quality. All parties to
the use of financial information must be assuredythat the data have not been
tampered with, either ‘in collection -or analysis, to serve lccal purposes. To
assure integrity, care must:be taken-that data are not changed
arbitrarily--that Is, procedures governing al | providers must be fol lowed=~that
only recognized parties can submit and change data--that is, that there is a
regular and designated provider of data--that the data are widely and general ly
shared, and that the analysis performed is subjected to widespread scrutiny.
Clearly, the responsibility for the integrity of data is broadly ‘'distributed
among providers, collectors, researchers and ultimately the users of these
data. ’

i
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Rolevanco of Flnanclal Drta for Doclslonmaklng

In hlgher educatlon, there have recently boen a large number of usors of
MEGIS flnancial data, Indicating that such Informatlon Is highly relevant, At
Issue then Is whether there are certain changes that should be made "o Increase
the relevance of this data set to speclfic users. For NCES as a general
statlstlcal agency, attempting fo serve many kinds of users, thls task Is a
particularly difflcult one. As a result, It must seek to assure that The
process used In selecting data for col lection and dissemination Is broadly
representative of higher education.

Accessibil ity of Financial Data

While HEGIS flnancial data are potentlally relevant fo a great many

* dec islons in higher education, thelr accessIbil Ity for these decisions Is not
always apparent. Thelr exlIstence may be unknown, the process of acquiring Them
may be too complicated or expensive, or other factors may Interfere with their
.use. NCES has contlnued to experiment with a variety of dissemlnation
strategles: EDSTAT, preliminary release news|etters, special reports, computer
tape distribution, etc. to increase the use of these data. The recent Increase
In their use attests to the success NCES Is achieving. However, the
experiences of this researcher in using HEGIS financlal data at a detailed
level suggests that use of these data at this speclfic level Is quite
complicated. Steps involved are: (1) developing familiarlty with their
content, (2) comprehending the documentation that Is provided with computer
tapes, (3) adjustling to changes in form and content of documentation, (4)
Identifying which instlfutions are included from year to year, and how they are
classified (as part of a system or as a separate campus), and (5) perceiving
limitations in the data. These are all important tasks that precede actual use
of the data for analysis. For many users, such an investment in time and
effort Is too costly. At Issue then is whether NCES can accomp |l ish more of
_these tasks centrally as a way of encouraging greater use of these data. The
col lective experience of many researchers who have used these data could aid
NCES In this process.

Timel iness of the Data

Timel iness Is well recognized as one of the most Important attributes of
data. Timeliness requires that delay between the time data are col lected, ’
compiled and finally released be minimized. Such promptness, however, al so
represents a tradeof f between a quick response that may produce unrellable
data, and rellable figures that take too long to generate.

NCES has substantlal ly Improved the timeliness of HEGIS financial data.
To improve further the turnaround time, three suggestions are made: (1) NCES
should continue to use the SHEEO Network fo cbtain more prompt responses from
institutions, (2) NCES should consider shlffing more of the edlting
responsibil ity to the state level, and (3) NCES shouid consider a standard
. sample of Institutions that are prompt respondents for calcuiating preliminary
release figures. |n addition, efforts by NCES to provide feedback to
instltutions in the form of institutional prof iles would provide direct
incentives to these institutions to participate more actively in submitting
data to HEGiS. . -



Cout Litoctivonoss of Dpto

Tho procoss of obtaining data T a contlnual balancing act botwoon tho
costs of acqulring thom and the bonefits of using them. Those cowts aro
oxpertencod among all partles-=tho Instifutions reporting tho data, NCES In
collueting the data, rosearchors in analyzing the data, and usors In oblalning o«
and applying the data. These costs aro also Important to considor as pord of
any offorts to tmprove data quality, ralovancy, accessibility, and ftimolinoss.
Furthor olaborations in def inttions, changes In procoduros, and othor offorty
to Improve the accuracy of data all entall furthor costs. At lesuo thon s
determining what the proper balance Is betwoen improved preclislon and Its cost.
The cost of personally watching each professor to calculate Instruction
oxpend itures Is obvliously too greav. But what Is a reasonable cost? For
institutlons, some of which never use these data, any costs are unrovasonable.

A better balance between costs and benefits Is warranted and Is assoclated with
Increased use of these data. The provision of Institutional profiles Is one
suggestion In thls context 1o Improve the benefit side of this equation,

The foregolng section has ldentified some of the factors that affect the
ut!lity of data-~that Is, data quality, relevance, accessibillity, timel iness
and cost-effectiveness. The next section examines how these data are col lected
and used as a basis for identifying strategies fto improve this process.
Improvements in the process thus provide the basls for improvements In the
util Ity of the data.

Process of Dafa Col lectlion and Use

The process of collecting and using data Is obviously quite complex., This
author has identifled at least six major phases—-data col lection design, data

, collection, editing, release, analysis, and use--with a variety of substeps in
each area (see figure 1). While the steps themselves are compl icated enough,

the process Is further complicated by the fact that: fa) all the phases are

nterrelated--for example, the editing stage af fects analysis; use affects
succeeding data col lection designs, and (b) there are a l
participants in this process-=such as data providers, data col lectors,

researchers, and users, the actions of each affect the whole process.

Efforts to improve the utility of HEGIS finance data are, therefore,
themse| ves necessarily complex. For example, changing a def inition to provide
greater comparability and hence improved use will have to be examined in |ight
of its feasibll ity for reporting by institutions. Such changes, therefore, are
dependent on the recognition of shared responslbllities among ali participants
In this process. In figure 1, the author has attempted to identify the -
relative roles of these four types of participants.! For example, the first
step In data collection desIgn--enunclation of need/use-~Is depicted as the
main responsibility of NCES;,a heavy responsibiiity of different users, and a
lesser responsibility of data providers and researchers. A clarification of
these roles among the parties to this process is a beginning step for improving
the process. o ‘

Iwhile f¢ arate participant roles have been indicated, It should be noted
that any irn ..al group may carry out multiple roles. For oxample, an
institution may be-a data provider, a researcher, and a data user, shifting
roles at any given time.
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Mhore aro ot least three major aspeets of thic modol of Thu
dq1u»uwlloc1lon—and—uﬁu procoss, Tho flrst 1o That The procoss of tmproving
HEGIS f Inunclal dato 1s an gyelutlonary,, ond nol o rovolut lohany, ﬂppronuh.'
'ho Intordopondent and rocurring nature of this process suggusts thal 1o bo
of foctive, changos and Improvemonts will necessarily have 1o occur gradual ly.
brastlc changes In data colloction procodures, for oxample, connot bo roadlly
accommodated by Institufional Informatlion systems Instantancounly. An attonpl
fo force a suddon change 1o 1lkely to bo Ignorod or respondod to Inadequatoly,
A moro moasurod and sequantlal procoss 16 Fhus roqulred,  Howover, glven thao
doutro and nood tor high quality Information, 1ho doforral of teprovomuntt ls @
frustraling oxporlence roquiring particlpants to bo very patloent.

A socond aspoct s that changes In tho procoss roquire substantlal amounts
of coordination Involving many difforent partlcipants,  Gotling The attontlon
and actlve support of these particlpants ls a major fask in ttsolf. Tho
onarqgotlc of for*ts of tho concerned parties ls assontlal, The group thus
assomblod In this moeting Is at least a starting polnt In fthis rogard,

Flgure 1
Model of the Data Coilection and Uso Process

[ro e i e e o e e e e .
M= Maln Responsliblllty

PARTICIPANTS  IH= Involved Hoavlly

) {$= Involved Somewhat

Data Data

Process Provider Col lector Researcher User

I. Data Collection Deslgn
e Enunciatlon of needs/use IS M 1S IH
e Selectlon of data for collection [H
e Pre~test with providers and

users for feasibility and utility IH M 1S IH
e Notificatlon of plans IH M - -
e Subsequent redesign and . )

clarification IH M IS IS

Il. Data Collection

e Provider response M IH - -
e Hand or machlne response M IH - -
e In-state editing M - - -~
e Response time M - -- -~
111, Editing . &

e Continuity of contractor -- M - --
e Interaction with collector

staff . ‘ - M - -
e Within file edit - M - -
® Cross-file edit - M - -
e Periodlc validation studies IH M - -
e Provider feedback IH M - --
e Subsequent edit after release IH M tH IH

‘.



Flgure 1 (contlnuod)

Data Nata
Procoss Providur  Colloctor  Resoarcher Y

o € e o 3 s e o e S g e e w3 W g e e S S B

V. Raloaso
e Prullminary astimatos 15 M TH tH
o [ull roluase (timol Inoss) e e
e Cotabllsh flxod and rogular

i
4

publ lcation schedule e M I I+
e format of roloase daslignod

to facllifete uso - M I FH
e Documentatlon of oditing - M - .
o Subsequent documentation of

lator odlts e M oo -
e Dissomination of forts v M o -

V. Analysls ,
e User, provlder, collector input

on methodology and data iH IH M iH
e Fllo examlnation and structurlng 15 IS M -
e Unit of analysls (comparison

groups) I IH M IH
e Comparabl|l Ity Issues IH IH M -

. @ Documentation of methods

and | Iimltations - - M -
e Cautionary notes - - M -
e Feedback and revlisions IH IH M IH

Vi. Use

e On-site clarificatlon s 1S M IH
e Avallablllty of supplementary

and clarlfylng analysis IH IH M IH
e Understanding of |imitatlons IH IH IH M
e Involvement of local groups

In use IH - - M
® Feedback and revlisions In

data and methods . iH IH M- TH

Third, Improvements In the utility of HEGIS flnancial data will continue
to-occur only through continued use of these data. As Bertram Gross (1966) has
stated, "the conclusion seems fo be that rather than do nothing it Is
preferable to start out wlth bad data, warn everyone about the defects and.
| Imitations, and alm at gradual improvement through use" (p. xvl). While HEGIS
financlal data have progressed substantially beyond the Initial stages
reflected In Gross' sfatement, that process of Improvement remains an
evolutionary goal to be achleved through continuing use. To stop the use of
these data In hope of future Improvements is uniikely to serve that goal.
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Utility of HEGIS Financial Data--A Researcher's Perspective

While the foregoing sectlions have looked at the generic factors that ™~
affect the utility of HEGIS financial data and the process and participants
involved in collecting and using that data, this section will identify some of
the advantages and problems asscciated with using these data--from this
} researcher's perspective. In addlition, -specific actions that have been taken
" In response to specific problems will be discussed.

This researcher has been a user of HEGIS data since 1974. NCHEMS has
acquired all HEGIS tapes from 197t to the present and uses these data
extensively In the research programs of the Center as wel |l as more recently to
provide tallored data reports to Institutions and state agencies on request.

.

Relevance of HEGIS Financial Data to Reseatchers

Upon undertaking any research activity, the first decision to be made is
whether to use existing’data or to collect one's own data set. There is no
question that use of- existing data will require compromises In research design.
A general statistical data set, such as HEGIS, Is unlikely to be an exact fit
with the needs associated. with a specific -research undertaking. This lack of
exact fit wlll require certain assumptions and extrapolations and even perhaps
some supplementary data collection.. However, the problems associated with not
using existing data and embarking of one's own col lection ‘ef fort must also be
considered. The cost of col lection, the burden on respondents, the confusion
caused by another and Ilkely conflicting data set, and the probable lessening
of data quality that is associated with ad hoc or first-time data col lection
_efforts are not to be minimized. Given that many of the analyses of HEGIS °
financial data at NCHEMS are at the detailed or Institutional level, these
~difficulties necessitate the use of HEGIS financial data. : :

To compensate for some of the I|imitations in this data sef,_gfserles of
assumptions have been made in-various applications. For example, 'in the
McCoy/Hal stead (McCoy and Halstead 1979) study of financing, the presentation
of ‘state and local appropriations Implies that these funds are applied. to
educational and general expenditure purposes where In fact they may also be
used for hospitals, auxilliaries or Independent operations. In the absence of
data In a source/use format, such assumptions are necessary. ’

; To assure that the uses made of HEGIS finance data were both appropriate
" and relevant to specific decislonmaking needs, NCHEMS has always utilized =~
experts and constituents in making these assessments. The use of task forces,
fleld review of data and reports, peer review by other researchers, and
subsequent redesign efforts have provided 'a rich source of external input on
the data and methodology used in the Center's work. Specific examples of
changes resulting from such input Include a different and more detailed
categorization of lnsf[#ﬁflons, changes In the measures used In specific
studies, additional analysis fo enhance the relevance of a particular study,’
and Initiation of supplementary surveys. » ‘ '
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Accessibility of HEGIS Finance Data to. Researchers

As.previously indicated, the proce%s‘of readying the financial data for
analysis.is a complex one-despite substantial, accumulated experience with
these datz on the part of this researcher. The documentation associated with
the HEGIS tapes Is often not sufficient from a user's perspectives While there
have been substantial improvements in the documentation provided by NCES_with
their data tapes, documentation on older tapes (pre-1976 data) Is sketchy and
difficult to interpret. Even with the improvements In documentation in recent
periods, the documentation that is provided is too terse (not explanatory
enough) in many cases. Areas where further documentation is needed include:
explaining how the universe of institutions changes year to year, how the
reporting universe Is structured (for example, what is a branch campus, maln

campus, system office), how the data have been edited, what imputed values
mean, and ident!fying changes in the data collection instruments as they occur.
The current tapes as provided also include a variety of extraneous codes and
records that are distracting and inefficient for aralysis. This researcher
would encourage NCES to continue plans to.develop a users manual to accompany
+he distribution of tapes. In addition, to the extent possible, a deletion of
extraneous material from these tapes, and the development of a consol idated
tIme serles of tapes would greatly improve the utility of these tapes to both
exper ienced and novice users. In the process of making such Improvements, the
exper ience of past users could be used. '

Qual ity of HEGIS Finance Data for Research

Over the six-year period that this researcher has used HEGIS data, many
different institutions, states, and researchers in higher education have .
reported that fhere has clearly been major improvement in the qual ity of
financial data. Nevertheless, important problems remain. A.specific |isting
of some of the more obvious | Imitations appears in Elnancing Higher Educatlion
in. the Flfty States, FY76, appendlx A, section 2 and reprinted in the material’s
for this meeting These comparability issues are not .visible to someone

- analyzlng a computer tape of HEGIS finances. Instead, they have been
{dentified through the publication and use of the HEGIS finance data by those
in the field. Since many of the limitations listed In that study were related
+o differences in practices among the states, a surveyZ has recently -been
developedmand“sent“tgkjheV§tates +o determine the prevalence and magn | tude of
these problems. The resulfts of this survey will be-available for- incorporation..
_in analysis, Inclusion in data caution sections, and for conducting sensitivity
studies to determline the impact of data problems on analytical results.

Some of the data-limitations discovered in analyzing and using HEGIS
financial data-are correctable errors in reporting. A process, maintained by
~ NCES, Is needed for correcting known data errors. No such procedure exists
now. A potential solution is the practice of the National Science Foundation.
‘An institution can contact NSF and correct any errors for prior years once the
errors have been identified. i ' o

4

2Gail Norris, Executive Coordinator, Wash ington-Council .for Postsecondary
Education, Is spearheading this effort. = ' )

" . . . | i
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More typical of the data |imitations, however, are problems -with the
procedures themselves. Institutions report correctly, but because of
differences among institutional and state practices, the data are not
comparable. For example, certain vocational-technical Institutions are not
part of the HEGIS universe. In one state, debt service may be paid out of
current Institutional funds (thus appearing as HEGIS data), but in another
state it may be handled by a separate agency. In some cases, & researcher can
analytically compensate for some of the known data problems. For example, in
~the case of differences in the organization of medical schools, it is possible
through the HEGIS degree file to identify how such schools are organized. This
knowledge can be applied analytically to separate reported data for those
institutions that have an integrated medical school from, those that don't.

To address probliems associated with existing procedures, NCES should
authorize a reexamination of financial reporting practices from the perspective
,of higher education flinancial data users, involving others in that process ’
(institutional data providers, state representatives, and researchers).

Because any changes that would result from such an effort would not be achieved
immediately, continued efforts to highlight these data Iimitations and To
caution users of these data must continue.

ther efforts to improve data qual ity could includé:

o Better feedback to NCES from the higher education communlfy of known
data problems -

o Immediate feedback from Institutlions using lnsflfﬁflonal profile
reports

® More use of cross-file editing ' , S

e More involvement of the states In provldlng Iocal assistance ln
Inferpreflng reporting procedures

e More interaction by NCES .staff with editing contractor to assure -
procedures are followed properiy and complefely documented

e Institutional Involvement when edlting questions arise about the data
they have reported

Tlmellnesé of HEGIS Finance Data for Research

While NCES has made remarkable progress in their release of HEGIS finance
data, some additional Improvements are probably possible. Such improvements,
however, are more dependent on the postsecodnary community than on NCES. .
Reduced response times by institutions is one needed step., Efforts by a state
postsecondary agency to reduce this response time have proven helpful in the
past and should be continued. Secondly, a shifting of many editing :
responsibilities to the state level ls | ikely to provlde faster reporflng,and

3
3 However, a regular schedule for the release of financial tapes would greatly
_facilitate the scheduling of research work and hence Its- Tlmely release for
use. .




improved data quality. _In general, NCES is too removed from the scene to judge

. the accuracy of data. The Maryland example descr ibed by Lapovsky is a good
~case in point. |t shows effective state editing to-.improve comparabil ity and

speed.

Cost-Effectiveness of HEGIS Financial Data for Research

As stated above, a comparison of i.2 cos?t of directly collecting financial
data from approximately 3000 institutions with local reporting makes HEGIS
financial data highly cost-effective. Changes in the documentation already
detailed would further reduce costs. From a general, user perspective,
increased publication by NCES of summarles and analyzed reports would make use
of these data even more economically feasible. The further development of data
services to meet the needs of individual users such as institutions would also
improve the cost-ef fectiveness of using these data sources.

While the previous comments relate t+o the utility of HEGIS finance data
from a single researcher's perspective, figure 2 provides a |isting of
recommendations at various stages in +he data collection and-use process for
different participant groups. Recognizing the shared nature of these
responsibilities, agreements to a process of change by each of these
participant groups is required.

%
. Steps for the Future y

In addition to the specific-recommendations identified in figure 2 to
improve the utility of HEGIS finance data, the following three generai steps

. are proposed: - _

1. Develop a plan for broad-based participation in a review of HEGIS:
financial data. :* has been flve years since the last set of{changes
t+o the HEGIS fi. e form were implemeénted. |t now seems b
-appropriate-—in light of the current recognition of |imitations In
that data set--to begin & revision. Such a revision should focus _
heavily on the quality and relevance of the HEGIS finance data. Users
of HEGIS finance data should be broadly represented. Institutlonal
‘data providers, NCES, and the research community should also be
represented. ) -7

2. ldentify the factors that affect the utility of HEGIS finance data and
rank recommendations for changes. While five factors were identified
in this paper, there are.probably additional factors that should be.

cohsidered. Specific recommendations shoutd be developed In each area o
and Then.ranked in order to focus the ef forts for change. :

3. Promote the widespread use of HEGIS financial data. Given that
improvements in the quality of data are so dependent on.the extent of
its use, it is Important that t+he higher education community should
work together to support the use of HEGIS; to discourage the
proliferation of duplicative and burdensome data col Jection efforts;
and to contlnue to document |imitations iIn existing data in order to -
support cattious and informed use of these data, concurrent with

efforts to improve these data.

10 o




Figure 2

ReCOmmendaflons for Changes In HEGIS Flnénce Data Cellectlon.-
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In the edlting process
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data pernlt do

supplementary anglysls
to. conpensate {for
oxample, medical
schools)
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