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DEVELOPMENT AND USE OF COOPERATIVE C«IENT EVALUATOR

: f” ',”ﬂ;m$mm o ,Vg\ -

This paper descr1bes three examples from a large-%cale. evaluat1on in

which program staff were involved collabor tively .in déveloping
eva]uataon instrument$ .and collecting data. The. exawpIes,inc]ude a

dystem’ for measuring student time on task,- procedures for. 1og ing

staff field activities,'and the estab11shment of a program part1c1pa-

1 tion data® base.  The paper: describes "the ‘manner- i “Which. client
?{Wcollaborat1bn was ‘instituted and.managed, the. Joint roles..of evalua-

. tion and program staffs, ‘and the use.imade of the. data co]]ect1on,
- systems. ‘It argues that the qua11ty of evaluation’ 1nformat1on and the -.

usefulness of evaluation findings can be increased by 1nclud1hg
program staff members as act1ve.part1c1pahts 1n an: eVa]uat1on. In
several instances evaluation activities’ have. been incorporated by the
program as adm1n1strat1ve of déve opmental,procedures. AT
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. Th1s paper descr1bes three exampTes from the evaluat1on of a
single program in wh1ch data co]lect1on systems were developed Jo1nt1y

by the program s~staff and eva]dators. The program is the’iou1s1ana y

- SPUR (Spec1a1 Plan Upgrad1ng Reading) Pr ject, and it 1s eva]uatedaby

{,. | - 'the: Lou1s‘ana Department of Education Bureau of Eva]uat;on SPUR is a
‘.i' 1arge project 1nvo]v1ng 63 of the State s .66, pub11c scho 1 systems,
and 1mp1emented by a field- based staff of approximatﬁﬁy 60 techn1ca1
assistants..! The s1ze and geograpK1c d1 pers1on of the program “led to
severaT‘~potent1a1 prob]ems in, data 'C 11ect1on and. eva]uat1on usez

~‘j,

 First, the/§PUR f1e1d staff acted 1n ma1y instances as‘data co]]ectors

V

N ~ for the eva]uat1on, a procedure that demanded carefu] qh%ﬁﬂiy assur- o
. ance of 1nstruments and activities. isecond with. potent1ak audiences.
x j‘. , "~ ranging “from’ State 1eg1s]ators to c1assroom teachers  noy; s ng1e report
(cou]d meet all needs for eva]uat1ve 1nformat1on ‘L 7ﬂ}“ AP Q,'
. . . The approach taken 1n the f1rst year of the eva1uat1on was to

devé]op data~co]1ect1on méthods that .could be eas11y ‘used by SPUR}

field staff (who are read1ng experts,tnot evaluators) and that wou]d%
“have ut111ty beyond the eva]uat1on 1tse1f. The three examp]es shown“
.';'é::ﬂ “here’ were deve]oped cooperat1ve1y by the eva]uators a:?)ﬂhe program'
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Sl [ . F_staff members. They serve management and program 1mprov ment needs asf' o
'f ‘?"&j":‘ we?T a? pro nd1ng eva%Uat1on 1nformation. A1though the data co]]ec-' ) i
- {1' fi' tion §§i¥aﬁ§ descr1bed are spec1f1c to the SPUR eva1uation‘ the manner S .
RPN ©in’ which. they were developed and used is app11cab1e "to other 1arge‘ ) R
e ' ) gt - -
S sca1e eva1uations. T .‘(/(’—;f._.
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w# 0 0 ) EXAMPLE 1:SPUR LOG SYSTEM® - .
. L wud& s 117 . A
| ' * " This is a 1ogging system deve]oped 1n 1981-82 for the eva]uat1on ‘
of the Louisiana SPUR" (Specia] Plan Upgrad1ng Reading) .Project. The' .
S . 1ogg1ng ‘system documents the amounts and kinds" of services provided bye\~f; B -
‘? ;ii . SPUR personne]«-technica] “assistants (TA$) and ‘team- leaders (TLs).: i\g\;
B The ‘SPUR staff. and. staff ‘from the’ Bureau of Eva]uat1on worked jointly o
oo ) - to develop the 1ogs dur1ng 1980-81 and to revise the system for the ™
' 1981-82 and L982-83 schiool years. The'entire SPUR staff (persons' .
fhoused in eight reg1ona1 offices) uses the. same procedures for 1ogg1nb. ','5tn
'~staff t1me *Each team member ma1nta1ns a dai]y ‘record that, when: 3jA'
tota]ed g1ves week]y service hours. The tota]s from the daily Togs
for each team member are transferred to one weekWy summary form that - -
k'1s sent morithly to the State Department of Education (SDE) for data .
entry and ana]ystsﬂnn | s S - . 't’ '
The two co1]%?bwon 1nstrument§“ the da}]y 1og,and the eek]y
sunmary 1og, are*ﬁgsigned ta. rECord five. pr1nc1pa1 targets or five -
d1f£erent kinds of service in the lgﬂfgpec1f1c service categor1es'
;Hsmda . v - o :

’ . f . i L.
- I . ) A

. Vd ! ' t ' . ‘ ‘

.+ * . Xinds of Service T T~ Service CategonﬂgS"
' h ! ' ', , ' . .
teaming '

-«

out bf’region
_genera] regional 2. 4preparation/management
. .travel

demonstration sc oo]s special assignments

1
2
3. maintained -
4
5

. tra1n1ng. ‘teacher 1nserv1ce
. training: parents and others

13

1
2
3
. 4 )
5 " parishes : L. 5L training: 1eadersh1ﬁ L
1 . : : 6 ‘ ‘
7
8

: o confer/plan, central dff1ce
‘ - . o . .9 confer/plary, school staff *

R | o o + 10 confer/p ah; other groups .
LTl . ‘classrogm assistance o
. ' . . ‘ R T2 Criteri of Exce11ence ‘ J
‘ . \,"/ ) T ‘ . committees . |
o . ' - i S S ‘ -

9
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“la '~,;. An‘1mportant task\qn 1ogg1ng SPUR serv1cé t1me is dec1d1ng who

< Uy are, the. targets “{who - receives the serv1ces) After the target
determination is made, the hours of serv1ce are recérded under the

- appropr1ate serv1ce category heading.. The resu1t1ng logg1ng system

S ‘has. severa1epurposes. > '

| e (; proviges a management too] for the SPUR staff

e “descr1bes and documents regiona] SPUR fct1v1t1es and ser—f

coe

\

: . V1ces\\ f»".‘f . :
AR ) 3allows dec1s1on makers to see how SPUR qses t1me and - staff

- e - .

'organ1zation and has different needs and requests.. SPUR's goal was to .
‘develop a logging system that was comprehens1ve enoug /to'provide‘data
comparable  across the eight SPUR regions, but would reflect the.

yindividual characterjst1cs of each: i /

ROLES IR

———— 14

The SPUR. staff consists of t@e pr1mar11y 'schoo] based TAIIs who '

serve more than one school system and the reg10na1 TLs who” coordinate .

“and d1rect regional activities. A]though the SPUR te members "are
reported s a single group, and each completes the same SPUR log form,\‘

N ~ the- servyZes of different team members vary. o

“In the.developmenta] phase the SPUR field staff members conveyed

messages to the evaluators about “rea11ty" prob]ems w1th the logg1ng BN

v system. Suggestions and comments from the field staff were used in
‘ . design1ng the logs. The Bureau of. Eva]uat1on re11ed on ‘the SPUR
'members to determ1ne the follow1ng ‘ . : ”_

Ay
’ ! . ¥

& what k1nds of 1nformat1on they wanted the logs to' gather ‘

®  what questions "they wanted answered fron the logs ., ' -
° w@at comparisons they. were interested 1h making from the ﬂog
L Cldgta
S 0 what prob]ems they had with the data co]]ect1on 1nstruments,

and/or “instructions for ‘'use . .
) . ® . What time 1lines were required for data co]]ection and/or.
.o - data ‘
: . use © -. ‘ "

N a]]ocat1ons . ‘. ‘ ) P |
X \QS/A\\‘gﬁﬁh is divided into eight reg1pns. Each, region‘is unﬁque in its-

»

-
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' ity these 1d&n PUR el
‘ Y t!; 9u es, §
T of Evaluation worked Joinfﬁy to deve op 1ogs “ta 10red“ for the SPUR
s jv~gi The Bureau of Eva]uation tra1ned the e1ght i ionaI"TLs to make

- .

then trained he regional field staff team members' K8

el ﬂEva]uation 1ncorporates these revisions’ into a working draft for

o\ SPUR S approva] Working drafts 3y produced and disseminated tof".
S gather changes and/or suggestion' rior to pr;iting F1na1 drafts are'

produced only" after agreemen is reachedabet en SPUR and the Bureau

of Evaluation T . S

deve]oped by ‘the SDE Bureau. of Management Information Systems to

provide the ana]ys1s necessary to answer the, SPUR 1og questions The~
uprogram wh1ch i3, d esigned, to produce. mdhth]y and year-to-date tota]s,

g s

,"1s updated year]y to\correspond to’the log. rev1sions. A

e

. DUTIES - i , C

Lo éiined be]ow bl L . , . ¥

Y

" .’/ . s B ‘ . ,
,‘/,. ¢ ‘ " ~N L. K.v" w : L
/ R SR L

. '_‘ ! [ : o ‘ SRR

. g 1) deVelops program questions to be,answered from 1og,data%
e '2) conveys field staff problems of 199 use

3), makes comments and suggestidns for - 1mproyements and revis-"

1 .~ ‘iOnS '
N 4) , meets with the Bureau of Eva]uation to openly d1scuss the
TR ‘ final drafts
S . ‘5 makes final reviews and’ coﬁments before printing \
e ' 6 trains team members with tRe Bureau of Eva]uation
S LT uses the logs to document SPUR fie]d hours
8) retugns the comp]eted weekly summdries on a month]y ba51s to
- the - tate Department of Education, Bureau of Eva]uation

N - Ce o . . ' C
sure that theri/)és a. uniform understanding of- the “system. Each,TL.

. It {s thé Bureau of Eva]uation s respon51 Tity ' to gather from‘_'f:
’ ' the SPUR f1e1 staff-suggestions and comments n. the‘]ogs each year so '
A " that " rev1stons can “be made for the’ upco ng. year., The Bureauﬁ%f'

Completed logs ax//returned to the Bureau of Eva]uatﬂon for data
entry and analysis./ A SAS (statisticat ana]ysis system) program was

\' .

."! ' ' ; The duties “of the\SPUR staff and the Bureau" of Eva]uation are

-
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: .(TOg data 1nformation such as fact sheets, reports)v

#”

. . e —\
S I Bureau ofggxaluation R

1¥“f meets with SPUR to define~8PUR program.quest1d£;\ QA/gather
problems -and/or comments on-use “of. present log

. distributes working log draft for SPUR review - ..
“meets with SPUR to openly discuss and critique
- revises and develops final draft
trains SPUR field staff ~ -

- data entry
apalyzes data w1th SAS progra

distributes monthTy aqd year-ﬂg\date io reports to SPUR
regions

. prepares draft or end-of—year Tog repor
‘distributes data ,to SPUR SOE proJect officers for- comments
and suggestions . .
incorpgrates revisions 1nto draft ¢
Prepare final reports

prepares fact sheets . ! -/f\“ .
remains available at aTT times to d1scuss and answer any
n -« field. quest1ons ‘ '
", HoW DEVELOPED R o e

- The ‘SPUR fier staff or1g1na11y developed its’ own- Togs for
* in-house management and accqpntab111ty purposes. These’ five-page Togs

(Appendix A) requested much’ narrat1ve documentation and T@ngthy‘-

detailed responses. Da11y~Togging by the f1er staff members ahd data
summayization by the SPUR proaect off1cers became SO burdensome that

' the 1nformat1on requested and coTTected{yas not used, . L8

SPUR wanted descriptive and. accountability 1nformat1on regard1ng
field ‘activities.. The ow1gina1 reporting system had >§ome of this
1nformat1on, but it was anecdotaT Qnd not reported uniformly. across

the regiQns or schoo] systems.' Therefore, data coqu not be: sorted or ‘
' quant1f1ed ‘ e " w

The eva]uator stiggestad a revised Tog (Append1x B), shorter and

‘. . . ¥
. @ e

) develops and revises present:log.with SPUR input " ‘. V.

distributes instruments to SPUR team members for fier use -
- receivés instruments.from SPUR team members and’ prepares for

-
D

“very structured to replace theé: or1gina1 five-page version. This Tog‘;,

was deveToped using the old Togs as. gbides., SeveraT-categoriqs under

the old log headings were grouped together to form the service_gategor-
‘ies used for ‘the new logs. R o

"

.”'uses the. . 1nformat1on provided by the Burea@ of Eva1uatidn '7;‘ﬂ’-
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SPUstorhed d1rect1y wrth the Bureau of Evaluation .to dawe]op,and B

then tQ rev1se the logs. SPUR shares the respon51b111ty for tra1n1ng

ot ‘ . . A - S 0y -
. . L .
' ) . . L T N . .
.l YEAR 1 RN
. .. B [ : -. - ‘
. ]
I,

! —

- SPUR field personne] in usfng the lags™ after the 1nit1a1 training is . B

ot
\) .

The f1rst year, 1980-81 ’SPUR dec1ded to' use both sets of logs )

A data coTTectign system had to ‘be established so that each f1er
‘staff. member cou]d ‘understand the def1nitions, the serv1ce categor1es,
and the’ instructions for u51ng the new Togs ' Therefore tra1n1ng the
SPUR f1e1d staff members had to be comprehen51ve -enough to ensure. a
\uniform understanding of both logging systems. - The, tra1n1ng consisted

of " detailed eiﬂﬂanation, pract1ce situations, and @ question andg

. the evaluator if there were any probTems or questions dur1ng “field
" use. ‘ N :

. answer sess1on Field staff members then used the logs and. contacted -

U51ng both Togs proved to be a ﬂuplication of: effort for both

. time and 1nformation SPUR 11ked the shorter Togs, saw that they were

workab]e, and decided to use gh]y one. Tog for the upcomin?‘year

| y\ . 1

oo . YEAR 2 . N

. L : . KO ‘*k\-\}’:? ] .
The SPUR fie]d staff members assisted 1n Tog reyisio . rThe.]ogs

. were reyised w1th these purposes 1ntm1nd o “

5 N , v ' \: 3
r T : - 7“ ' I -‘. o “5' ‘3’1‘,\‘ ‘
‘ efficiency of compTetion : o .
‘transmittal of needed data- w1thqut narratJve requ1rements
allowance for narrative explanation if desired mr
.coﬂbuter storage of submitted data , 143

' Year 2 revi51ons 1ncTuded the deveTopment;’f two séparate Togs (Appen,
" dix C): the week]y log for field staff ise: and the. summary Tpg that

" totals the weekly. field staff logs., é Detai]ed instructi Ins ‘were

'deveToped to supp]ement the revised Togs A summary from ea region
was- submitted monthly ' to the State De artment of Education Train1ng
for the second year was much shorter since 6nly one Tog set was used.

[N

and the fie]d staff members had helped to’ deve]op 1t The train1ng j

-

. e <

& 4 ) 'f ‘: |
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format was basically the same,as that used the first yEar. The _ureau o

of Evaantion conducted the traiﬁing for- the TLs and proIectvqfficers.

Othernregional staff memberS'were trained by thein‘TL.. et
. N ’ : N . - / X i -\“ ‘ ".'T : :' ‘. o .
el e WER 3. Ll
' Lll . P ! \’..l-‘ Y ‘ o ""- ta " :" v ' - "' . .'
oo ." C ' l Bk .' . ‘.\ v. * ""‘l ; v‘v‘-‘.' : o ‘
. Year: 3 revisions included = e S

e developing two separate logs (Appendix D):.a dail log. to
‘ be used daily for one week by the field staff and a weekly
'log, which would total all daily logs-for a region

T ' ° adding the arget ca;egories of “out Qf region and "main- :;.”

tained schoo

7' e ' deleting tze service, categories ‘of “nﬂmber contaT}s--profes- )ﬂ

sional,". and “number ‘of .contacts--community"

S committees,% and "tFaining: parents" \
‘e, addigg the number .of" days viorked and the number of TAs y
_ . workihg = -

» . e ' changing the reporting SUmmary method to- weekly logs total

of alY f1e1d logs, instead of all totals on dne monthly log . ,“
. form R s

- o, ' revistng the 1nstructions in conJunction zwith _the -
. changes (training for the ‘third year was s;milar to
previous training sessions.) ' ) . Lo

Je ) ) o e o

» » 1’ - -', >" . ,a. . ' ' l‘v".. :\:;ll -
S ST Informatlpn U§e L M .ﬁyag?% S

l.‘ The log summaries provide a continual record of the SPUR serv1ces

received at ‘three levels--regional g system, ~and schooly&by _‘

,pooling the efforts of all field team members.

| flz. . The 16g’ summaries provide a harg copy means of looying at hours

of serv1ce by category and region.

4,

3. SDE prOJect ofﬂncers and JLs can determi e what .service. categor—
A7 des need to be examined for excess time a lotments. :

.4;y; The .data allow the SPUR proaect to demonstrate the serv1ces it
provides, and who receives these services, to planners and decis-

. ion makers.. L. ) ‘ - : :
: / ! v ' ! : ’
! ‘ T N ‘
* \.- e l '
. N . . &
! . g oA O
’. < X ‘ ot
[ ' ¥
W™ * :
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‘ e . - v . ]
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. e . adding' the: service #category of "criteria of - excellence -
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"EXAMPLE 2:. SPUR' DATA. BASE

,1‘ﬁaAT IT 18 3‘-77' ,ff',*.‘}& aﬁ»;qirjt ;if;ﬁg' J“.‘ _;.":

The SPUR (Specia] Plan Upgrad1ng Read1hg) Data Base sqstem was"
deve]oped for this read1ng 1nstruct1on improvement proJect to co]]ect

"d stat1st1ca1 1nformat1on about the part1c1pants, the proJect status of
?the schools that: are invo]ved and the grade 1eVe1s, numbers of -

‘teachers, and nUmbers of students whoare’ affected by the SPUR effort.

"
. The computer1zed data base is ma1nta1ned by the project's evaluators.

and used for report1ng, ‘project - management, ahd generating samp11ng

" lists.” The 1nformat1on gathered inc]ude& the fo]]ow1ng variab]es
g : ,

-

1. » Region Number The part1c1patnng pub11c .school systems are

grouped into eight geographical’ regions across*the State;
each of the eight is served by a regiona] SPUR team. <*

N

'School Name: Se]f explanatory. .

School. Code\ The Louisidna DeQartment of Education”aSS1gns a
six-digit code to each public schgol in the State. The

Tw

" to be merged with other s}ate 1nformatégﬁ f11es

,4,. SPUR Program Status The schools ‘are iflentified as P (parti-?l
D > or 01i{other).” A participating school receives .
* e SPUR technical assistant’ serv1ces on a regularly scheduled

cipating

basis. - The: other schools' receive irregularly, scheduled
‘dervices or are ihvolved in. some- extra ~school manner,- such

1eve1 -across the total school system..

.”"Cr1ter1a of Excellence (COE) Status: The COE is ‘a ‘peer:
. review ~system for evaluating the total schoo] reading
‘program and recdgnizing areas of- excellence.’ Schools are

T T

identified as having met or not having.-me® the COE. Those

that 'have met 'the’ COE are . further identified as- Model
(outstanding in all areas); Recognition (outstanding in some

’ © but not all areas), or Disseminating (outstanding, in “one.
ot /' area, but not meeting COE status in other areas). -Schools
. thqt have met the COE at.somg point_in the past bdt Rave not

N pursued the re-evaluation necessary to mainta1n this’ status
' are. ident1fied as Former. . | | \

6. YeartGOE First Attained The 1ast two digits of the ca]endar
- . year 1n which the COE status was first met

21

. © °  first three.digits indicate school system, the last three
o dtg1ts indicate the school. “This code allows the Data Base:‘

e !

» as through inservice tra%nﬂng for aly teachers 1h a gradeai




-

] . . . oy, PN . S ) o
e S R R e .. PR = e . e,

R Year COE Last Attained For schools that have pursued
T re-evaluatlon the last two digits of the yéar -in which the-

~a

COE status was 4ranted after re-evaluation. This column 1$
-blank for schools that ‘have not. been re-evaluated

d +

8. Number of Teachers*‘The'number of . teachers in the school who

.. are affected by SPUR, .SPUR works primarily W1th teachers of -
S ' k1ndergarten through eighth grade. el _

. . ’ ' h .
a 9.;n4Number of Students* The/ﬁumber of students “in the classrooms

of the part 1pating teachers in the school.

e

"b"

718, Grades Affected:) A three’ digit code; the first digit indi- :
ates the lowest, grade in the school with which SPUR works

_ fand the last two. d1gits indicate the highést grade w1th
which SPUR works..i '

e

| The SPUR Data Base is an evaluation data source that has replaced

an earlier management actJV1ty carried out by the State SPUR proqect

The older format was a surVey completed by the regional team members ’

at the beginning of each school year “that gave information abouf the

. size of the proaect s field effort and was. used in planning school

year activities. This system had two - principal l1mitations. " The ,

' first was that it w$§ cumbersome to- use since categories such as the

number of sghools involved had to be " tallied by hand. .The second was

that participation in the project typically changed throughout the

school year and, without repeating the statewide survey, it was not
possible to giVe‘accurate .totals at any(time other than the beginning

" of. thé school Yyear. Thrs led to some problems when, for ‘example,

decision makers wanted a measure of the proaect s size during' the
spring budget plpnning period or when the evaluators drew. a study
sample. ~#he curren data base is nmintained on a‘computer program
that prézgces reada;;Q reports and is updated three times a year\%in
the fall, in late winter, andvshortly after the close of the sch ol
year. The fall update provides a picture of the" project as .soon as

"school gnrollment has been completed ' The late- winter update corrects
. this to reflect subsequent changes in participation, and the su

update gives a- current year-to-date measure of the schools that haVe
met the COE

-




o There are three groups 1nvo]ved in the deVelopment of the SPUR(:[“.

Data Base‘ and the production of reports.. "The SPUR proJect staff"
. members act as qata collectors, gathering the init1a1 information andj
'.,correcting it as partic1pat1on changes. . The Bureau® of Eva]uation.

‘maintains the Data Base and produces the repbrts. - The computer

l*“programming needed to produce the repdrts Was deve d:by:the SDE

v %

Bureau of Management Infbrmation Systems.

PR o . 5
. N

| How Devel;ped R :L " 'H ' 'f-**‘ 1‘ % v

R The Lou1siana Department of Education SPUh staff had" asked

‘during several years. of the proJect s eva]uation,. for 1nfqrmation
about Tocal part1c1pation in SﬁUR.‘ Typica]]y this information was for
dec1sion-mak1ng aud1ences “such as the Statg__egis]ature or the Board
of E]ementary and Secondary Education, and the information was needed

;'1n a very short time. There was also a need for the evaluators to.

accurateTy 1dent1fy part1c1pants for samples in activities such as
surveys or. testing. Th1§$MaS necessary because the SPUR field staff
often acted as data ‘co]lectansr-distributing questionnaires or
g observing classrooms--and t1ght1y controlled’ samp]ing helped to Juard
agajnst the ‘threat of bias.; However, SPUR ‘is - basicaT]y a field

effort and . was not structured to maintain a constantly accurate"

pdated record of _participants. SPUR and the eva]uation unit agreed
that’ this task was one that cou]d be appropriately a]]ocated‘to the
eva]uation '

'

The evaluation staff met w1th the State SPUR staff members as

we]] as representatives of the regional teams. to identify the categor-

jes of information that were needed, the ’ times at which: this infor- -
mation. wou]d best be updated, and the most effic1ent procedures for-

9,
co]]ecting and reporting the data. The decision was to collect the

K 1nformation shown in the sample data base report and to update it
three times.a yead¥ by having the. teani members notemchanges on copies

of the most recent report.. ~This can be'done through the mail- or at
State and regional ‘group meetings. " The updated reports are submitted

‘ direct]y to .the Bureau of Eva]uation When - the information is

entered a newreport’is/printed and sent to ‘each regiona] office.

\
¥



K . : The prograﬁmer from the Bureau of- Management Information Systems,l i 17_

L ,worked with the . eva]uators to deve]op a’ format that was - as user‘f’“;jﬁ"i‘{
'friendly“ as possib]e. ‘It can be maintained by a person who has‘l, SR

. P virtual]y no’ computer tra1n1ng and produces reports that are eas11y*

' . read. by tﬁe SPUR field staff p@rsonneJ R Ly o

- . In out11ne, the steps 1nvolv d 1n deVeioping the SPUR Data Base

.were as$ listed below: ‘ 3 - ST ' ' o

. 1:° An information need was 1dent1fied Joint]y by the project
Py o and the eva]uators. : - |

: ‘ 2. A potent1a1 system was drafted by the evaluators and reviewed
. : : "j;by computer programmers for pract1ca11ty.=

Y

'y 3. . The system was presented to the f1e1d staff for d1scussion .
- . and'revision. ‘ C s : ‘

4. The revised system was piloted‘ . '; : 'l'“‘r
5. - The system was aga1n reV1sed

6. The system was 1mp1emented and maintained o
) 2 Fraining - I'. " I | |
The approx1mate1y 60 SPUR field staff members act|as the data
co]]ectors for'the system. After the ' system was . estab]ished and a . N
"report produced from existing data, these persons were_ tra1ned dn-its
o use 'during a ha]f day session at a regu1ar1y schedu]ed statew1de staff
» ‘training meeting The tra1n1ng covered the strycture of the Data Base
and the. uses - for. which it was intended. The 1latter step ‘was
L | part1cu1ar1y 1mportant~ because the timeliness and accuracy of data
'. collected - by the. field  staff members relate directly to their
‘perception of how important the data are to:SPUR.

/ . , - . ! ‘ K
0 Information Use s . * | _
_‘ - During this First year that the SPUR Data Base haS been in ¢
operatioglthe primary uses have been (1) generating time]y reports On -
* . participation in SPUR and (2) producing accurate:igmpling lists for-

5 : : eva1uation act1v1ties Plans for next year . incl expanding  these .
' uses ‘and adding a management . function. As SPUR comes. more accus- .
tomed-to using it the,Data Base{shou]d_be‘useful in.scheduling school

W

+




/,_ COE rev1ews and determmmg audiences for statemde or reg1ona1
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s EWP:'L_E_B“: * 'STUDENT ENGAGEMENT OBSERVATION SYSTEM =~

L o L what It Is ':ﬂ. .;f-_v‘] e I ?*nx,;ff‘n. . . _
- " This is an- observation system developed for the evaluation of the 'ﬂJff ;1;>_
Louisiana SPUR ‘(Special Plan Upgrading Reading) Proaect The. system' ~'if'5w‘1*{
measures student time on task and the frequency of activ1ties directed ,> ' ‘;qhk
! by the teacher during language arts lnStYUCthn.. The student engage-f’f ?.f"-'ig
b | ment observation system is;. a slight modification of a methodology”" .~fx_;t,t

- developed by Research for Better Schools, Inc., The teaching activi- ¢ -

ties were developed by the SPUR and the evaluation staffs.
o 4

) o - - : i - : RGN w, C e .
| Student Engagement Categories - Teacher Activity,Categories T
°. Management/Trans1tion - o Silent Reading ’ S '
° Socializing ‘ ‘g "f- .. e Oral Reading ‘
) o Discipline . - S writing7CompoSition v o
e Unoccup1ed/0bserv1ng -7 e Drill and Practice
_ e Out of Room ‘ . e ‘Instruction ' -
f' o ‘EngagedL C : . ‘o Discussion - . o
ER i . . Test[Quiz o a
“ j‘__, . f T . o ; ‘ f e Noninstructional Management
o Lo L, - R C .

Ed

The student engagement observation system was initially developed ad a o
' - part of a statewide evaluafion for SPUR; it has” s1nce become a local L e

S program 1mprovement tooh that Jis no longer used 1n evaluation The , ‘

~ time frame in the system 5 evolution has been as follows' C S
PR S 9 ‘: I’ ".' h ’ I;‘
e 1980581 Select/deyelop system, train obserVers, observe for . 7
‘ " evgluation. oy e ' .
e *1981-82: Re-train observers; use*for evaluation. . ‘
e - 1982-83: Train local school system staff (overview).
. ov'. 1983-84: Train local school system staff (practice), 1mple- a .
;ment’ system locally C . ’ . A
R ' .‘/v . o ., ‘ o . .
RoTedd .

' . |- . " . ' i
y . The Louisiana Department of Eduﬁétion SPUR staff initially, S |
o " requested’ a measure” of student engagément in. its evaluation' tor . -
o ~ determine the general range of stngft engagement rates in. schools." R

S , | - B O | OO
I.“b’ . . "{ ’ i B
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-adOpting the proJect and to see if studeﬁt engagement Was re1ated tojw<'

LY
. -
o\ * '

- reading achievementﬁ\ The SDE Bureau of Eva]uation researched existing‘
methods- to find one that was. technica11y sound congruent With SPUR's

suggestions for 1nstructiona1 practice,' and simpie enough that' it'

could”be. Tearned' fairly easily by SPUR field staff. The State SPUR

staff and the evaluator then worked with these fie1d SPUR Technical

Ass1stants (TAs) to deve]op the: categories of teacher-directed activi-h-’

t1es that ‘were added to the system

The-Bureau of Eva]uation trainei'the SDE SPUR Project - Officersv

and field based TAs ‘to use the observation system The TAs, in turn,
tra1ned teachers to comp]ete their parts of the ob rvations and

carr1ed out the observations. The data were retUrned to the Bureau of‘“

Eva]uation for ana1ys1s.

¢

*This process was repeated in the second year ﬁh the third'Year-

of its wuse the observation systenl was removed from the eva]uation

because SPUR and - the eVa1uator agreed that.: sufficient base]ine infdr.;’

mation had been co]]ected At that time, tra1ning was offered by the

‘Bureau, of Eva]uation"to any SPUR - centra] office or’ schoo] staff R

méﬁEZFZ'who waqre 1nterested in using the procedure for program improve~

ment. About Foo peop]q partic1pated in these one- day workshops. '

. Those who dec1ded after rece1V1ng an overV1ew to use the system then

T How Deve]oped - ,;‘.‘“i)‘ Sy

wprked with the SPUR TAs to learn prec1se1y how to use it. In its-

fourth year, the system was | used by local school systems to co]]ectaf"“

1nformat10n about student engagement thaé would be he]pfu] in improv-:‘k

’ i

. 1n local instruc 1ona1 0 rams ' o o g
g ' '

 use. Duning its

\

The observation system'Was borrowed . from what appeared to be ‘the
best compromise tetween pre_ision of observation and practica11ty ofg
dEVelopment the Bureau ‘of Eva]uation drafted mater-

ials, passed them-for review to the SDE SPUR staff, reviséd materia]s,fﬂ

| fo]]owing .these comments, so]1cited\review comTents from the TAs who

" these comments
" same manner. 'A

wou]d .use the’

: stem, and - revised materials

imp]ified form of this rev1sion ‘process was fo]]owed

1

‘again on tﬂ@sis of .
»The teacher- d1rected activities were deveiop in-the



B steps Were as fo]]ows'>?f“i

»
B Y

in the second’year in order to 1ncorporate the suggestions of the TAs v .
who ‘had used the observation system.f In out11ne format “the baS1C ’

""vaaluation negotiates need$ with c1ient GSPUR)

l’.lo:
- 2, . Reséarch of potential systems. o
3%\ Review/discussion with State Department of Education SPUR.
4. Evaluation drafts total system w1th SPUR content input ‘
~ 5,. 'SDE SPUR:staff reviews. - . ) o
6.. - Evaluation reyises. . ' S \ '
7. SPUR Technical’ Assistants review. RO
" 8. Evaluatipn revises.. o ”ff\
9. ‘Evaluation trains observers.. L
10. Ohservations carried-but; data ana]yz L
11.. Observers critique existing materials and procedures SN
S22, ,Eva]uation re- trains observers. - '
. i l , ‘ \ ‘ e R . - v . . “r ‘,
Training . 1 - - R

N
* The SPUR ! eva]uator tra1ned all of the TAs who wou]d be conduct1ng

& '
R i
I 1Y
[

- the observations as well: as’ their superv1sors during" a two-day session
;@ few weeks before the*time scheduled for 'the observations.' The
* training, 1nc1uded an. overview . of the observation system' the proce-

dures for drawing and schedu11ng a samp]e of observatiqns exp]anation
of how to. comp]ete both teachers' and observers forms, and pract1ce

“in using the observation With v1deotaped classroonl examp]es "The

tra1n1ng materials included explicit written explanations and instruct-f'

ions. They a]so provided the. observers with mater1a1s they could use :“

in training the teachers to record the1r~part of the observations. ' ; e
. The trainvhg'was shortened.and simplified for 1oda1 school system

‘personnél whegp the: observation system changed from an eva]uation to a

program.improvement C mponent In the latter case the purpose of the -
training was to exp]ain how the system worked so that' part1c1pants.j:

could determine whetheﬁ”Qt wouid be useful and practica1 for their

“needs.. For those who wanted ‘to pursue it further, the SPUR TAs' "?L/Z‘ﬁ
*'ApP0V1d&d later detai]ed training and supervised practice in conducting
” Ithe observations o 'j.; - . m

1
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4 Information Use /~¢‘ _“’ R R ‘41ﬁ&5'7i'?vt;‘ : ,
A number of ways werq tested to make the information as ﬂseful as"
possible, and the size. of the groups part1cipat1ng in the tra1n1ng,
when it wag. no. longer. a part of the SPUR evaluation; suggests that itff"‘
."'was seen as usefu] Eva]uation reports on student engagement were : o
ent to the local: .SPUR Director in each of the 64 participating pub11ci;gze<'"j
'school systems as well- as to. the SPUR Technicai Assistance teams.L'
‘0ne page summaries of the results were also’ prepared and distr1buted“
‘ ,to a mder range of: audiences, from superintendents of . schools. to
o students -in college courses._ .The findinds were presented at meetings
“such as the Lou1s1ana Educationa] Research Association 3 annua]f ;‘”

.'conference. . Lo : _ |

K When, the observation syste was changed from an eva]uation toa -

,program 1mprovemenQ tool, ‘two add1tiona1 steps were taken.. One, a ‘

. background paper on student engagement research was prepared to give ’
training particrpants a broader idea of the 1nstrmctmona1 uses of the
observations. Two, efforts were made to coordinate the observationb
system w1th a similar ‘method deVeloped by the Lou1siana Chapter 1 o
program in which a number of teachers had been trained dur1ng the same
year. Ly ) ' ‘ :

The benefits of the observation system that have been reported
anecdota]]y by its users include the fo]]owing

1. It is a generic system- appropriate for process evaiuations
A& . inoa variety of, subject areas. and programs--math social :
- ‘ studies Chapter 1, etc. o , o ' C

2.\ It forces the: observer to look at students, the c]assroom,
observation systems’ with which many had been famiiiar
concentrated almost. exclusively on the teacher. S

A T
e

© 3. The system is a reJativeiy nonthreatening Way to get a . o
. teacher to examine her or his classroom. . . ‘ L
4, The Observation system can_be used\as a pre- post‘measure to
. see”if an 1instructional change has had ~an” effect upon
*'student behavior. \ . Y
vy "‘\1'. B f5.‘* Using the observation system has heiped centra] ‘office
v supervisors and school principals. to become more sk1]1ed in .
\ oo e gbserving teachers and more confident of their abi]ity todo | °
Ao LT this I ‘ '
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