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Albert Shanker‘s Address to the

1983 AFT onvent ion

The Year in Retn;spect |

This is the time each year in‘our conventlon when we -
take a look at where we are coming from and where- we -
are going. This has been anoth:r\<ear fllled wnh evems
of great importance:’ : . :

First, | would like to spend a few minutes on events S
that are-crucial to us in the American Federation of
Teachers. It was not too any years go when we were .
an organization of only 50,000 nationally. Now we are
approachmg 608 000:dhecaiglive succe! fully delivered
olir m . hi re workers, those in

' es and professionals

t
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. retrenchment—we have had an amazmgly good year. .

_ health care employees that we have ever had and we

- votes in-the state colleges of California. We expect to

. hlgher education throughout the country That wont

~ are acting that they did get our message. In guber-

.to purs§that issue, either as leading advocates or as

"they have implications far beyond the organization. This . '

dlsappomtments that we have suffered—la)foffs and

With collective bargaining victories in Brfoward County, -
Florida and Peoria, lllinois, we have clearly become the
majority organization in these states. (Applause). .-~
These elections and othiers were won.partly- because of
the AFT's solid position on,eﬂhcahonal standards. :
We have at this convention the largest delegation of

welcome you. (Applause) .
We have suffered a very great dlsappomtment in .
higher education with a very narrow loss bya handful of

make a comeback here and we are still organizing

stop. ;
We have had ma;or victories in the polmca1 drena as |
well. | congratulate all of you, and the members you™ ;
represent, for both- the financial contributions and the ac-
tivities in the political campaigns of last year. It is clear
from the way the Congress and even the administration

natorial, senatorial and House election campalgns
throughout the country, our activities and efforts made a:
distinct difference.”.

On the legal front we have suffered a great dlsappomt-
ment, but that issue is not yet over. The Supreme Court
declined to hear the Boston teachers' case. A similar case
is now on its way to the Supreme Court and we intend

amicus{ until the Supreme Court rules that contracts and .
seniorityare not to be overruled on the basis of racnal
‘quotas. (Applause)

‘These, in a sense, are orgamzatlonal everils although

was a year which saw something else, a number of ma-
jor happemngs in the world of education.

Tuition Tax Credits A Real Threat.

First is the recent Supréme Court decision on tuition Lo
tax credits. | have heard a number of attempts at opti- ’
mistic interpretation: that-it was a'narrow decision which":
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' you anﬂ gWe aﬁ optmustlc mterpretatlon of that Suprerﬁe

ment, ‘other states-and local: school- districts to adopt - laws L
',snmnl’i’ar to the Minnesota: law: ‘Fhe amounts of money - R
~‘may vary, but there is no question that the-issue has v -
‘;now gone. beyond the realm of constitatiorfality. : ">

NN

*we did not befieve that the Supreme Ccurt would- act’ in’ ‘
' indicated that 1 was very worried that: many of ouf

" engaged in political activity on this_ issue because they
felt that eventually the Supreme Court was going ta, -~ .-

- can't just sit back and say, “It doesn't ‘make much dif /' '
- ference ‘because the Court will'decide with us.” .

“Court'décis on, T can't;
hat. dec;stqn states cJearIy, and [ belleye wrongly, that .
( rtalrr types of deductions or credits, essentially tax as- = . -
, ance to non-publlc schoolb even if these are operated C o

a
!

The danger is.that it is possxble for the federal govgrh-l ‘

We beligve'that tax credits are: unconstltuttonal and

the way.it has!And in previous. addresses. before you 1.

/

members. vazre not heavily and deeply and properly )

declare it unéonsntutlonal anyway—so why take it that
senously ’ T
“Well; now .we don't have that. quury anymore We .

“This. issue will now be decided by the Congress of the o
United States, each state Ieglslature and’each s¢hool -
board..In the futpre it may again bﬁecndedb' ‘the % ¢
Supreme Court, and we will have a great\s"tal&e'ln sg‘ g .
to.it that the Supreme Court of the future

Q; com
" tion that is more- favorable fo'us in tetms of (

* tion, or it-will build support for our nation’s publif

. this athan the ]ustlces who are. there now. .
.NOW.in terms of every decision that we ‘maké

~and actiof that wertake, “Is what we are doing. -

but it is somethlng that W€ ust do.

ask ourselves, wnth.,‘espect to éach and every-

help bring tuition tax credits about?"
Each and every thing-we do will either help'
the tax credits and undermine support of publlc

schools. It is going to'be Qard to get used to ddmg'

3
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i sion on Extellence, Twentieth Cehtury Fund, the E
“tion Commission of the States and sqirie others bo

. come out on high schools.- By the‘time: the ? y

. we’mdy very well have 15 or:20 national” rep

L ing much the same ¢hing: Thez.p i

B “tion. They move the emphasis
.- ity. They talk ‘about thmgs that we

. things that we- haven‘t been taI

' of reports that have: pIaced education at't
national’ agenda. For a long period of time we thought
" this condition could néver exist again. After all"'the rt
. 'rate went down. And the percent of ftie v bl
~-who are’ parents dropped from 50 or 60 to- somewhi
;__,_-around 20 percent. The issues of public concern focused
“on senior citizens, or Social Seturity, and educatiol
.somehow moved ta the background. "

- ond only to the econo ic'and, unemployment.ques i€
A :on the national agenda.’ All national polls show t
. next president of tite Umted States and next
" ‘may well be ¢elected on.the basis of educational iSsus.

~-content. They tal

Educatxon at Top of Age!_lda_j.,‘

~The second ‘major event. for the year

But’ today education’is- one of the top two 55

. Arid we have a series of repoits: the National Coinrhi

"about:for a long; long time. And ttey discuss a
kmg about at Iéast wé
haven't favored: . - S ,-

courses and electlves wh

pline ‘brobletns‘n q l~
tments of money. They talk about ¥ |
motion of stude d ghe gradyation of students from
schools. They: ut:#hanging the riature’ of rewards.
for teachers. They all talk-about.finding somemethod- to {
deal with the problem of dxsmlssmg mcompetent s- Ll
teachers ’

Many people thmk thlS l$ ;ust one oﬁ-those fads Every
once in"a while the country gets lnterested in somethmg
and you hear people saying: Well the’ country, cannot
focus its attention for more than a week"or a mohth; or’




._two months or; ﬁg& months Thts wil
v I don'ty ehe,ve that it-will,"There
N cql 'S0 Zal or-&conémic and religious,
nd they do go. But'a fad. is generally based
hing wh|ch is not r&oted imareal. problem_
1b edudation’is: certainly .very real. Qi
r to the fact that several years ago'wé’ éﬂl of a sud—
dtscovered that wehad not been rebunldtﬂg our ﬁuto
s, our steel plants and our prior: tndustn cap lty

ustnahzaholl_wéﬁ a problem. We had to reinvest,
: w,%ustnahze, because,othermse we weren't ‘going | to
ompete with the rest of the world: _and our own stan- "

d of Ilvmg ould d Iine, : e S

v else. Not ¢ only did our. private’ industry. have
pilt;.but our pibtic mfrastructu’re was falling

“are| thlngs that don t gd away. If you dont
Id plan "'imt ‘thinking aboiit it doesn’t make the
erm go away. It gets worde and worse. [f'you don
r,e iild the bndges that problgm doe

esn't go away, ©.
. Now we h e foundifl éducation and"

éte inc ry and‘!he aréa of public mfrasﬁucture
5 this is not somethlng ‘that' will go away, If we don
o -something about educat onal lmprovement ‘we won'
hgve mathematicians, scientlsts engineers and computer
éctalists. Indeed, we woq’t have enough; people'who i, 1“"‘.;‘:
'\:an read and wnte and think and do the work that'the | ;. .-
at«on needs to do. So, it’is not going to go awéy L J
1 like the phrase “a nﬁt;on at risk” because by: using '
those words the National Commissioft on Excellenee in - ", .-

; Education effectively put education on a par with na; e
" tional defensé. -

J/(Applause) . - ; b
%% A nation at risk means that a country ¢an go.gown lt
Ty can fall apart. We can lose. It can disappear. Those'are .
: jtrong words, and they are good words . L




There is a,thlrd aspect‘ a ma]or development thls year
and that is a focus on the teacher as essential to educa- .
tion. That wasn’t always so. ; !

* There was a particular period i the 1950s and 19605,
after. Sputmk when people became very much lnterested
-in education. They weren't lntereste/d in tgachers” Those.
were the days when various companies were trying to
. put out what they called teacher-proof materials. That is
- the equivalent of foolproof. (Laughter) - :

They had given-yp during that period of time on

-teathers. They had instruction books, TV sets and all

* sorts of thmgs anything:that a teacher can't manipulate,
ak would work. They would work but the

' so how gummed them up. Ce

.
- "

-

New Educatlon Chmate .

- Well, not so. And now we find a new and diffégent
_climate. Now we have governors and businessmen say- .
+ing that without good teachers we are not going taghave

a good educational sysfem That has not been said by us
but by those people. « o

However, these govesnors and bu5m655men now real- a
ize-that teaching imour schools at the present time is a
group that is' substantially more talented than the group
whjch is about to come in and replace, us. -

They realize that we had certain unique oppbrtunities
in the past to recruit outstanding teachers. Such as dur-

. ing the‘Depression of the 1930s when it was a decent
- job'in a period when there weren't aqy others. :
Then there were those who came in during and in the

aftermath of World War Il, with the belief lhat there was * "4

about to be another depression. SEx
| know my mother told me if | wanted to get into a

field where | will always have’a Job—(LauQer)

(Applause)

Then, of course, we had the draft between World War

Il and the Vietnam war when exemptions were granted

to those who preferred to fight jn'our schools.

(Applause) '
We also had a very, Iarge riumber of minority teachers g

for whom otherjobs inthe private sector were closea .

The public sector, even with some contlnumg dlscnmlna-
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© - tion, was a much more open f’ eId With the success of i

the civil rights-movement, many more talented mmorlty
group membérs began seeking jobs'in the open market
rather than’ feehng?at they had to come.into teaching
bec.atse that was the place where th_ey would have a bet-
ter ance s
And, of course, the.largest smgle group of talented .
people’ who made sure that education worked over the ,
years'was women. (Applause) . L
Well, the women's movement has worked to- such an
extent that we now have an educational disaster.
'lomen no longer feel that teaching and nursingggee
fwo top fields. Women are now going in a big wi y-rnto
medicine, dentistry, architecture, engnneerlng, buslness
/ administration—(A pplause)
—and into every field where there is money and
prestige on the job. -

S~

Prospective Teachers |
Less Competént .

These conditions have brought us a new kingd of pro-
spective teacher. We know who they are, because the .
colleges have test scores, and it is disastrous. The people
who are willing to come into teaching—by the way, they
don’t stay.very long, ejther—are the bottom of all people -
who are enterthg and graduatlng from college. ' '

| am speaking, of course, as a group. There are always
a few exceptions, but on a national scale, that is an ac-
curate plct.ure

A recent report in the current issue of the Teachers
College Record puts it succinctly. Of those who take a
teaching job, 15 percent drop out the first year, and by

. and large they are the ones who had the best grades.
Eight percent drop out the next year, 6 percent the next,
and before the end of five or six years half of the most )
talented drop out.

Another interesting piece of mformatton rsthat a sam-
ple reflecting 36 percent of the nation's prospective R
- teachers fiunked tests in readlng, wrltlng and :
mathematics proficiency.  ~ ' "

That is pretty shocklng, but what was more shocklng :
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to find out

while 36 percent of all the prospecfive teachprs sampled
~ were incompetent, 55 percent of all those acljally fired = 3
by supefintendents or, principals-were amon those who 7§
- had flunked the exam. R
In other words, principals or suRerlntendents te‘nd to
feel more comfortable with teachers who are less compe- *. ;
tent. (Applause) -l
That should ralse some queshens about the,ment pay M
issue. (Applause) -
Well, thpse are the issues before us, and they‘are also :
_the issues before the nation. It.is a period of great o
danger and it is'a period, Kfunprecedented opportumty -l

Reports Bring New Allies o
~ Now, the reports which have been pubhshed bring us
_very powerful and needed allies who¥can make a real ;
difference. With fewer and fewer parents out there, we,
have to help the general community-understand that .
education is not just good for children and parents, but
good for our entire society. :
Our allies are businessmen, governors and others who =
ealize that there is a powerful ahd yet simple idea ‘
which is sweeping the country. This idea will take two
realizations to turn education around and' make it work

a

Time for Open-mmdedness
First, if you need a program which focuses on quality,
you can't just keep doing the same thmgs that haVe
proven unsuccessful. : :
We must keep in mind that for many years we have /
been negotiating for teachers. We have been winning
benefits. We have been advancing collective 5argaln|ng
‘and now we have a nation that believes the reports (I _
_ believe them) that the nation is at risk. As we move in '
_the months ahead, we must be sure that the public
" doesn't see teachers' unions and cgllectlve bargaining as
an-obstacle to the improvement of eduecation. ' '
" There is at least one.teacher organization that has. put :
itself in that position despite the fact that the general v
' ubhc now. seems willing to pay higher taxes for the
YA .

i -~
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'much needed changes in educatlon
Second, these reports reject tuition tax credits or - .
. vouchers either implicitly or explicitly. They recognize .- - 4
that we can't have both tuition tax credits and necessary, -
massive overhaul of our public education syster. F
- Wé must show a willingness to move far in the dired:
tion of these reports, cooperatively and eagerly, because -
. we stand a great chance that these powerful report spon-
sors will say yes, the nation is at risk, we were willing to ‘|
spend a lot of m%Eey and we wanted to make alotof - ...
" changes, but yousKnow, it is hopeless. because we came -~
up against inflexible unions, school boards and adminis- )
- trators. If these leaders of government and industry after
- - having invested time, effort and prestige on a program to
rebuild American education find their efforts frustrated,
ther® is no question as to where the tilt of public,policy * .-
will go. We will lose thé support that we now have..
There will be 3 massive move to try something else, and
it -will all be} r
The American Federatlon of Teachers isina }ry for-
-+ tunate position. We don't have to sit here and rethink :
our position on whether our students will be tested. We'
don’t have to rethink whether a teacher coming in who
is going to be a math teacher should be able to pass a
math test or a language teacher a language test. We-
don't have to rethink whether we want a tough program
geared toward doing somethmg about disciplinary !
problems. . ) , ‘ p

AFT Out Front -

On almost every program put on the agenda, the
American Federation of Teachers was there 2¢-or 30
$Pears ago working on the problem. | am sorry to say.that
the other organization hasn't gotten there ‘yet. In normal
times, | wouldn't regret that too much becausge we are

- winning collective bargaining campaigns bS' appealing to
teachers on these very issies. Let us keep fhose
positions,

We will go out and talk to American teachers and- gach
year we will bring in tens of thousands of more teachers
becausg the other orgamzauon doesn't represent the

" American Dubllc on educatlon or the views of teachers

O
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 either, They have lost crednbxhty with the general pubhc :-..,,
- because they are against everything that stqus for quali-- _j

.0o-bad, because it is not just a question &f thefir takmg

»

'~ -organization arid if we are to maintain public respect and:

- feel uncomfortable with, that we dlsagree with r jther

" quences if we win the fight. What is the pnce’ Isit -,
- worthwhile? .. - ~, . . 1

Need Entry Level Tests .

BESTWH AWU.ILE

ty. They are unable to carry a fight on this issue. That is.
an incorfect position on these issues. They are a larger

support for public education, it will be lmportant that'we
be together-‘on these questions. - .
And so | am here to say that even on issues that we

strongly, we have to-ask ourselves what are thd conse-

. In a period of great turmoil and sweeping changes =
those individyals and organizationsethiat are mlreﬁ in
what seems to the public to be petty interests are: going

. to be swept away:in the farger. movements. Those = - T

organizations and individuals who are willing anid able

to participate, to compromise and té talfg will not pe " )
swept away. On the contrary they will shape the direc- - : 7.
tions of all the reforms and changes that are about to be
made. That is what we in the AFT intend to do. We in-

tend to be on board shaping the direction of every

change in educatlon (Applause)

. -

Now let me turn to the teacher Shortage crisis or .

" teacher replacement crisis. What sholld be done about’

it? | think the answers-are pretty clear, and,F think that
the changes will bé exciting. ' We need !5 test teachérs.

I must tell vou that | felt rather ashamed -at sotnething
that happened a few weeks ago. The state of Florida has
instituted tests for teachers angl some organizations are
opposing them. The terrible thingthat' happened a féw -

weeks ago is that the same test that was glven to

teachers was given to a normal sixth grade “class. The.
students in the sixth grade class did as'well or better
than the average of allthe téac'hers whg aré comlﬂg in
to teach in the state. R b
I'dongt believe thit the test. of teé‘eher Lompetence is
a sixth grade test. (Applause) . ‘
For a teacher who® tnes to reach the student when a

. 12 - ,;'_"-l,e_.a;
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+ student doesngundersland it is not enough to do a

problem in on partidiilar way or to be able to ‘explain
somelhmg‘m a parll(.uldr way. When a student doesn't
understand, you may have to approach it in a seco_nd

way, third way, fourth way or fifth way and you can't d’ '

that as a teacher unless you know a lot more than the

; .__sludenl whom you are about to teach, (Applause)

We ought to support the idea that future teachers

"P-_ should be tested. I would say an absolute bare, minimum - '

~score on the test qught not to be at the level of what

lheu students are going to be learning, but the teachers
*ought tobe’ 401 the top. half of all cellege students in the,

country, s0 we.are not~ gelllpg the bollom half,
(Applause)

Need ngher Salanes

- That is not going to be an easy lﬁ'ﬁg’ro get. You know
whv Every teacher and eyvery supgrintendent Knows
why if you pick from thetop half-of college graduates,
-you will not be able to pay 10, I1 or 12 thousand

.dollars (Applause) .

.

* You will have to go’ up'to'17, 18 and 19 thousand
-dollars right now. (Applause) . -

There is a second thing we ought to do. A lot of
talented people will become teachers because they are

interested in mathematics, foreign Ian?uages English or.

- social studies. They are not interested in 36 credits of
bormg education courses: (Loud applause and
whistles.)

We are nol against professlonal education. We are not .
“against professional training. But at the very least prafes-

sional training should do no harm. (Laughter and
applause) - S
“And if it drives talented people away. itis domg harm.

. That hasn't chianged.

‘We need saldry schedules that are not 15 steps long or
20 steps ‘long or.with longevity 25 or 30 steps long.

There are np such’situations anyw}(ere else. Everywhere
else you reach maxium in-three years, four years or five
vears. These pay scales were developed when teaching -

‘was women's work. They were designed to discriminate.
Women would come in at first, second, third step or

_'.1 3 ’
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fourth and leave at the early steps, so only a few sur- -

+ vivors'who stayed for a long period of time would get a -’
sadary that approximated a living wage. B
Well, life isn't like that anymore. Nobody is'going to . "%

start at a horribly subminimum salary and wait for 10,
15 an&20 yearsto get maXImum pay. ‘

Need Stronger Student Discipline -
The fourth point is.we are not going to™get people in- -~
* tereRed in English or mathematics or social studies and
language unless we solve discipline problems and take
out of our schools those students who .prevent teachers
- front teaching. (Prolonged applause and cheers) .
Teaclers are not interested in disciplining children. .
Thev did not decide to become policemen, or
*psychiatrists or jailers. They want to be teachers.
Next, | believe that the movement to slrerfgthen the
« curriculum is something that will be a great help in at-
lractlng talented people into leachlng Aperson in-
terested in English wants to h that and not remedial
reading. Those interested in calculus and geometry and
algebra don't want to correct third and fourth grade
arithmetic errors if they teach in high schools. As
- teachers, if we can come in and teach children a subject
“thatiwe love, it will attract better teachers (Applause)
Now | come to something to which I will return in a
few minutes: th'e whole relationship between teachers
and supervisors. Maybe once upon a time school was an -
educational factory in which teachers were graduates. of
one- or two-year normal school or training school pro-
grams: They were viewed as being just a little ahead of
their students. The principal and superintendent were
. considered the only professionals and college graduates
"~ in the school and were made the foreman and boss,
-while the teachers were the educational workers on the -
- assembly line. That isn't true today. Our teachers are fre-
queml\ more educated in their own field than the super-
. visors who supervise them. (Applause)
We are not going to get people who really know
"Shakespeare and Ditkens and mathematics, who have
self-respect-and high regard for their work, when some-
one who knows less than they do comes in and tells

i . : —
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them what to do. We have to rethink the aulhontanan
. nature of the schools. (Applause)

Then finally, there needs to be some publnc recogm-

tion of the importance of the job that teachers do, That
- includes the President of the United States who I hope |

will start saying good things about teachers instead of

some of the'bad things. (Scattered boos) :

Don't do that tomorrow unless we want to re-elect
him. (Applause)

If we do that tomorrqw, it will go out through the
whole country! “Look how the President was treated!
These people are not fit to teach our kids.” Not a win-
ner. Not a winner.

.Against Tradntnonal Merit Pay
What about the tough issues? We believe we have the
same interest as the general public does in seeing to it
that teachers who are incompetent do not remain as
teachers. They don't do anybody any good and they
don't do us any good. We believe we will develop a new
- system which will enable us to be rid of incompetents
without sacnflcmg basic due process, but it will result in
changes.
" | want to get to the questlon of merit pay and the
~ master teachers. | wish we could find some different
"language because these words cover a fairly wide variety
of different programs. | want to*say that we were tradi-
\\llonally and still are against schemes of a certain type
" and we have reasons for being against, those proposals.
‘The first hallmark of the traditional scheme was that it
was not an instrument for providing decent and ade-
quate salaries for everyone. In essence it was a way to
tell the public that most of the people who were teachmg
" were no good and only a few were worth it. :
A’second hallmark of traditional merit pay plans was
that an immediate supervisor, either a principal or
superintendent or somebody like that, would decide who
got the money. We all know that principals have their °
own jobs to do and everybody believes his or her own
job is the most important in the world. The principal’
does not teach children, a principal has to get reports in,
and any teacher who gets reports in on time is obviously

&
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an outstanding leacher in. lhe eyes of the principal.
Superintendents have to.have their contracts renewed.
There is nothing more important than that. We under-
stand that the whole future of any given school system
depends on whether a superintendent gets his contract

_renewed; and any teacher who helps by not crmcxzmg or -,

"rockmg the boat is certainly a fine teacher. .~
It is very clear that pulting the decision process in-the -
hands of supervisors who have different interests couid -
result dn either favorllnsm or lrrelevant criteria. of
_selection.
1 guess the third major item is lhat‘many of lhes@ pro—
- posals, while rewarding even a few extremely
" meritorious teachers, are usually. put together in such a
way that they demean everyone else. (Applause)
Years ago we started on a program called a “More Ef-
fective Schools Plan.” No one remembers why it was:

" called the “More Effective Schools Plan.” But if we called o

these few schools the effective schools, that would make
all the others ineffective. By calling them “more"
. effective” schools, it made all the others effective.

No school syslem gains if it recognizes and rewards a
certain number of very oulslandmg people; if it shatters
and deslroys the will and spirit and morale of ail those,
others who stay on the team. (Applause) :

#*Open to Certain
Master Teacher Plans

Well, we have to recognize that on the national scene - °

. there are some new proposals. | did not react to Lamar
Alexander's proposal the same way'| reacted to the:

kinds of schemes | just talked about because his proposal

isn’t like any of those three. It doesn't do any of those
terrible things that | just talked about. It may create
other problems. It doesn't mean it is a good idea, but it
is not a merit ‘pay gr master leacher s¢heme in'the same
sense as those lhif:ve have been criticizing.

I am not gomg talk about.his plan. He will be here -
Wednesday. He is an eloquent spokesman for that plan,

e A iy
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. urge you to give not only the governor but lhe plana -,

. good deal of consideration.

Remember if the counlry is moving in a certain dlrec-
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tion, in some situations it may not be whethier we. have a
plan or no plan, it may: be whether weg' have a better .-
plan-or a worse plan. We ought to look at the Alexander
plan in that light. - ' . .
I do wish to say that none of these master teacher pro-
posals will accomplish the top'priority or solve the top
- problem that we have in education. We talked about ita,
minute ago. We are not getting thé same talent or quali-
ty, in teaching as a result of the past history affecting -
education. ; T S
Does anybody really think that a bright, ybung fan or
woman graduating from college is gojng to ga.t0;Ten-
nessee and start working at a beginning salary of’’, * -
_ -foughly $10,000 a year? I$ this person going'to befa '+
talented, wonderful person who-will accept the low pay _

because heé feels 8 or 15 years later he will be recog- :
nized as-a master teacher and get a big _sfalary increase? . ;-
) hat'is knewn in psycholégical terms as/delaying - L
~ gralification. We don't make theh that waysanymore. . o
* (Applause) - N Vi

Plan Could Lessen - REFLEUREE LR
Principdl’s Control = .. ERa
A few minutes-ago | said that we.will.hot attract good . - -
teachers. if we have the same boss/tedcher relationship “#:
.as we have today..If yawwill listeri caréfully o Governor .
. Alexander's proposal, Ydtwilk find that-he“addressed the 4" -
"+ problemr effSgtively. It k6utt very well turn out that. ¥, .*
i under the plan hialf of the’people in the state of Ten- ", .-, ",
nessee become senior teachers or master teachers., They PR
would rémain in the elassroom; working“fonger heurgior - »°
“longer months iry aer, tq train teaé ersy develop fur- 7
riculun and other Wifigs. 1f g e hergjnf;,'fa state .
“were doing that, Wi’ al 7"+ o
It may be that.th
types of authority.a
college model.-witr
into the classrdor
“treats you as a 'res|
S lram sticking
this week is over. (e
necks.out. Twénty X

{ ‘atétrdﬁ'jtiongl_ .
foving us closer to a
gident-doesn’l valk - ..
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first came in, we were the organization that’brought it
about and we brought it about by sticking our necks out. .
We had only 50,000 members in ttie-entire United
Stales and we were asking that teachérs in every, district
‘ have an election.where the majority organization would
., "prevail. Wasn't that-an idiotic thing for-a small minority . -
to do...demand elections?  ~ - S BRI
e did demand elections. We went through-a wrench-
;- - iig experience.at conventions that if collective bargain-
ing came about because of our efforts against rival
organizatiofrs, we might be culting our.own throats.
Teachers recOgﬁTz—Ed our leadership. We grew as a result
of it. This is the time when we need to demonstrate a )
“similar type of courage on the question of educational
issues. : C

_ One of the key things that is happening—because of a "
position that anotheorganization has taken—is unfor-
! tunate. Merit pay, instead of being one of 15 issues on
the natiorial scene today, one of 15 or 20 items mention-
ed in every one of these reports, has become a life or
death issue. The entire national consciousness has:been
- diverted from all the other important issues and recom-
mendations. Everyone is concentrating on this one item.
"4 The American Federation of Teachers will not allow
" merit pay or the master teacher to become the one ,
single dontinant, exclusive issue in this national discus- " -
sion. (Cheers and applause) . o
~ We have got another problem qut there withithe -
“general public and it is that everyone has gone to
- reschool! That is a problem because we are addressing a
subject that everydne has had some experience with.
~ Youhad 1 or2or3ord really great teachers, and you...*
“would really like to do something wonderful for them.’
" And themtyou had some wha either bored you or
weren't 50 good. | did: 1 had a lot of great teachers.
Soinehow you would like to get even. (Laughter)
~ That is the general public out there. '

e

Major Philosophical Differences
Between AFT and NEA SO
The unfortunate thing is that the NEA has made

Ronald Reagan look like a good- education president by
allowing the whole debate to center on this one issue.

13
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‘the street is fit to judge merit.

v ‘ .
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Aktually this iésuefs zuMSJ!MM to the background,
and the focus shottd be on Reagan., ~ S
, . More is at’stake in the conflict that exists Hetween our--
two organizations than just the orgapizational conflict.
We are not just tgjking about organizational manage-
“ment. Basically, i is not just a'question” of for or against
merit pay, or for or against master’ teacher, or. for or
against tests. S e _ N ‘ .
~There is a vast ‘philosophical difference between our
two organizations. They 'say tests are inaccurate; tests
don't tell you anything, tests are racist because minority
groups don't do as well. They say you can't tell a good
teacher from a bad teacher because it is all a matter of
opinion. ) '
- ,Our philosophy, of course, is something quite diiferent.
Tests may be somewhat inaccurate, but it is better to .

{have'an inaccurate measuring tool than-none at all. If

~ minority groups.don't do as well in tests, it is because of
our history and society. It tells us we have a lot to make
ap for and tests are very useful in that respect.
" (Applause) o
if you.can't tell that there are good teachers and bad
. teachers angd everything is a matter of opinion, what

~ * gives you or'me the right to hold a teacher's certificate?
If it-is sgrictly a watter of opinion, then even tive man on .

tonvince the general public we don’t know "

g,.there are a lot of people whddor't kriow _

;. They could, take our places. The worst possible.

for a teacher td run on is that no one knows

‘ That is not a goed way to sell ourselves.

~,¥ere s a reason for this fear of tests: The fear is that
“if tiie”public finds out that some stidents ar: “mking or

" test scores are dropping, teachers might be blawued. But

- just as with health care, there are more factors than just
the doctor's role that affect my health or, your heaith.
The same with:education: there are more factors than
just the teacher’s role that affect educational heaith-and
success. - o ot :

Just yesterda} in.the Los Angeles Time$ when' parents

were interviewed and asked what they thought to be the '

single, most important factor for the decline in the - '

. schobs, they answered, “Parénts, 42 percent.” All the

‘otflerrl‘itev'mstfolloYved that. | 19



s welcome this. We. ought to keep on the national agerida -
somethlng else, and that i is still somé unfmlshed R
. business. - < \

-Action Agenda

Remwgorate _ R

Compensatory Educatlon RPN
Before” concludlng. I'wquld like to say one otfier thmg ;

The new agenda is quality and exc.ellence and we ‘

i

We should stand before the Amerlcan pubhc when we -
are talking about standards and ¢optinue to-advocate a e
program of quality and excellence. But we should not
abandon the poor and needy and the handlcappéﬁ We
ought to reinvigorate the programs that we have suc-

ceeded in all these years (Prolonged applause)

Where do we go from here? Flrst there should be an
expression at seme point in this convention, a will-
ingness 4o cooperate and work along wnth educattonal
reform. .

Second, early this fall we will have four regional ¢
ferénces dealing with the entire educational reform
da where we will"involve local and state leadershi
throughout the country in crucial pOllCleS for the
American.Federation of Teacheérs. - :

Third, we have got to see'to it thﬁ‘ ‘we throw ourselves .
into the elections.for the Senate and the House and the -
presidentcy of the tInited ~+Ates tO make sure that we get
back both the Senate and the White House next year.
(Applau.se) ‘ -

We should strengthen our relatlonshtp mth local .
business communities over, the next year. And finally,
we should show at every level, state and local dnd na-

en-

" tional, that we are workmg to bring about the educa-

sional reforms which are on the natibnal agenda.
- Now, | would like to conclude with just two more

*“points. One of them also deals- ‘with a very important et

of issues which are the difference betwéen the two rival
orgamzattuna The heart of the question is whether the
American public will support public education or will -
move over toward privateand parochial schools. At the
crux of this issue are the pouttons which have been

20w e AVA!U\B\.E
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* §tates that tfie u Kiux Kian.is the tip of the iceberg and

taken by the National Educauon Assouatlon on two'ma-
jor issues. Ong of them has to do with the’ Ku Klux Klan
. and the other has to do with curriculum gunde on
nuclear disagmament.

Now, in their book on the Ku-Klux Klah the NEA

that America is essentially a-racist spciety in which the

Ku Klux Klan'is the visible part of’ tiie'iceberg. The les-

son plan Says that racism permeates our:entire socnety o
1 think that teachers because of our own intellectual

qualities should be careful how we use our language. If

we are aTacist society today, what were we from the

period of slavery up until the recent Supreme Court deci-

sions? And if we are today a racist society, what phrase - -
"will we use to describe South Africa? -

if we are a racist society, why do we put Martin Luther -
King on our postage stamp artd honor him with a nauom
al holiday and not the Ku Kiuk Klan?2. " -

Isn't it also truq’that there are mény of the opposnte

- opinion, that’we were racists and are.now essentially, if
. you will look -t all t! - «ountries of the world, the coun-

try that  doing -more than any other ‘nation to over-

come the past® Perhaps we are not doing enough, but it

is more than any other nation. g .
That is a point of view supported by some evidence. .

‘Which one of these points of view is right, or is there a

third or fourth? | have my opinion, you have yours.
The question is if we go to the taxpayers and say,
“Support public schools because we are not Catholic, we

. - are not fundamentalists, we are not Ku Klux Klan, the
~ public schools are a ptace where our children are not go-
. ing to be indoctrinated .into a particular point of view.

How can we return to the public saying that, and then
have the teacher .organizations send a lesson plan out to /

-edch. teacher in the country telling them to teach a par-

ticular point of view, not both pojnts of view?

Teach Children How to Think

We in the American Federation of Teachers must take

~ the position that our job is not to teach children what to

think, but to teach them how to think. (Applause) - .
The future of public education in this cogntry may

ltat "1 muu&t | ' -
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very well depend on whether the philosophy of the AFT”
or the’ philosophy. of the NEA prevails. o e

! stropgly believe that if we didn't exist, and if-the

- NEA represented-all the teachers in America (with all
their positions on propaganda and on standards) that the -,
chances for survivaltof American public education would
be indeed very small. - h P ‘ .

The reaction of the public against positions of that sort
would lead them to believe that thére is no other alter-
native but to try something else. o '

The Stakes Are the Future
of the Country _
“Now, what about today, the Féurth.of July? It reminds” -
us of what is really at stake. You must remember a little -
about the history of this country, the wilderness that it
was, the people who came here' who w=ve not royalty <
. and aristocrats, but in many ways the undesirable and -
the unwanted. . - e o i
The chances for the success and even survival of this v
- country were very small. [f there had been a man from )
Mars visiting at that time, he would have said a nation
made up of thoserlowly characters of different languages
and different religions will-end up not as one nation, will
end up killing each other, will end up fighting each '
. other, will end up destroying each other. They will end
up like all the separate countries in all the other parts of
« the world. But it didn’t happen. . '
~ Ihstead, we became the richest nation, the most
~ ‘powerful nation, the most free nation, in the world. The
. hation to which millions of refugees around the world
risked.their lives for a chance to come. - : ,

The public schools of this coug%t‘)y bringing together
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- people of different languages an ligions played a ma-
- jor part in building and. in holding t is country together.
. Anythir‘l‘g which- threatens to destroy our public schools
©* threatens to destroy the future of our country. We.can
" still fall apart in seéparate groups. (Applause)

The stakes are not just edu'cation.‘the stakes are cer-
tainly not just unjon. The stakes aré the future of the
country, and | know this union will rise to the challenge.

~ (Applause) ' :
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