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Background

Since the fzli of 1982, Research for Better Schools, Inz. (RBS) haz
buw s involved in assist .z two educational programs based on
schiool/industiy partperships. These programs; LKROADS and the High Schcol
#cademies; are designed to 1ink students to careers:

IRROALS is a 13 year old career development program for talented
wimority poth, 1les purpose is to prepare promising minority high school
and vollege srudents for corporate and community leadership positions. To
Jz this the gprogram provides these studerits with accelerated acadeaic
trilning. focuged guldance and counseling, job placement services, and in
soms ¢ésvs, internships at some of the country’a leading corporations.
INRUATS. zwizfes in 16 wajor cities:

The &'gh Schoo) Academies is a 14 year old work-study program aimed at
potent fal Wigh school <ropouts. Operating as schools=within=schools; the
Academices combine atademic and vocational skill development with
risk students. There are nine Academies in public high schools in
Philadelphia; Pennsylvania and Palo Alto; CEliféiﬁié.

coopc ration came when each -~ independently -- requested research and
development assistancs.

expericnce with educatiomal programs that involved private industry, RBS
staft initially approached the research half of the request in a

traditional way. Seeing the research task as one of needs identification

o



snd assessmerc, RBS sraff nsed a research strategy that included a

evaluation of existing conditfons using survey and interview techniques,
and comprehensive reports on findings. Recommendations and future

@ wire to be derived by considering these reported findings. It

dire. 2t

soon Hevame Apparent that this traditional approach was not answering

3

INRGADS® or the Academies’ needs; which —- as it turned out -- were a
combination of pelicy and description needs. Moreover, the traditional
approach at first adopted was frustrating the INROADS and Academies policy
makers bécause they saw it as being slow, laborious, too technical, and not
focused enough;

Interpreting this frustration with cur research effort as one that
perhaps sharacterizes managers in private industry who expect useable,

concises quickly-produced research information to guide them, wé re-thought

Tiie Potpoirri Approach

Using Scriven's (1967) concepts of goal and role and adding one of
our own -- method (after Cook and Reichardt, 1979) -- we developed a

riogearch strategy that draws from several models: gqualitative and
quantitative, summative and formative, analyzic description and policy
information. Retrospectively, we have reconstructed the potpourr{i research
strategy. This reconstruction appears as illustrations 1, 2, and 3. Each

{11ustration 11sts characteristics of a vasic cornicept in terms of a

indicates which end of the continuum best describes the potpourr{ strategy.

&



I1lustration 1

GOAL

Policy Information More Mcre Analytic Description

l. inteérnal perspective x external perspective
7. ordinary knowledge T ox sclentitic knowledge
3. rchanges program x x describes program
4. produccs recommendations x produces input for

recommendat ions
5, targeted on user needs x focused by scientific wethod

uniform depth of inquiry

o

6. varying depth of inquiry
practical and concise x toohinical and comprehensive

o
»”
e
3
(23
C
3
w
°
Xs]
| e
[
(o]
(%
g}
=
[

B. iuteracts with political
considerations considerations

9, instrumental x conceptual

16. action orlented X analysis oriented




Tilustration 2

ROLE
Formative More More Sutmit ive
1. develupmentsl x judgenental
2. secks problens seekr ansvers
3. descriptive x predictive
4. interdependence with % independent of program
program staff program staff
5. process oriented % outcome criented
6. more feedhack reporting X less feedback reporting
7: focus on manipulabls focus on measurable
variahles variables
K. internal audience X external audienceo
Y. case specific peneralized
10, quick results x cummilative rcwults
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I1lustraticon 3

METHOD

Qualitative

Quantitative

design evolvey

seeks fo understand
rhenomena

naturalistic and less
controlled measurement

rore subjective

process oriented

less generalizable
assumes dynianmic reality
intensive field work

pragmatic analyses

»

.4

o

design preset

seeks cause and effect
relationships

obtrusive and highly _
controlled meascrement
more objective

outcome oriented

more gerneralizable
assumes stable reality
limited field work
limited field work

technical analyses

~J



Results
The information that resulted from this potpourri strategy turned out

to be useful not .omly for identifying needs but alse for developing

specifications meeting rhose needs: The findings indicated that both

srograms needed a stronger staff development component. They also provided

structured and delivered to INROADS and Academies staff.
For INROADS, the potpourri research approach revealed a need for staff
development packaged as a set of self-instructional medules for site

coordinators in the following area.:

e staff selection and management
® team building and management

goal setting

curriculum and course development

e nctworking

& resoutrce {dentification and utilization

For the Academiecs, the potpourri approach pinpointed similar staff

needs -- that is, as self-instructicnal scdules for gize
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course and curriculum design

o carcer development

® counseling

@ working with business and industry

Both the INROADS and Academies modules were reviewed by program staff

giid field tested. I the casec of the Academies modules there were, in
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zlto. Both sets of modules were fine-tuned cud polished as a result of
these tests. Aund both sre currently being used by INROADS and the ligh

Schosl Acadermies,

A v,,,;'l-,,,,

Tn the piast couple of vears, a considérable amount of rhetoric and
often public policy has focused on the need to cstablish par - uerships
between education and private industry. As more of these partnerships crop
up, thrre will probably be increased ealls for research and development
GrirTts to support them., Our experiences with INROADS and the High School
Scademies cause us to conclude that the private sector involvement in the
purtnership hus a fairiy dramatic influence on the conduct of research and
develupmedt in these situations. In short, the demands of the privite
wertor tor quick, comcise, practical, uscable fnformaticn create un
vironment in which truditional research and development strategles will

niot work, Staff .t RBS made this ¢iscovery the hard wav -- through triul

and crior -- yet Sdftdzatcly we wire able to du]Us; our “pproach and
succeed o ééé?§éﬁé;§ satisfaction;

In reconstructing our experfence, we now sce that our approach -~ the
potpoiirri approdch -= wag derived from a mixture of practicdl constricss
thit we can now group under the threc concepts: Goal, Role, and Methad,

We found that the potpourri approach was a useful tool and one that has
intellectual integrity and validity as a research approach, For us it was
more of fective than a singular approach., And we found it particularly well
siited for our reseirch effort in support of two hiusincss/education

collahorations,
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