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ABSTRACT

servxces, the research plan described in this document i§ the first -
"step in a collaborative effort of the National Institute of Education
(NIE) and the Follow Through. pDivision of the Department of Education.
Prior to the delineation of the preliminary research strategy, .
background 1nformat1on concernxng the,Follow Through program and its

of Elementary and Secondary Education is descrxbed Two strands of

the preliminary research strategy are specifically discussed. The

first strand centers on the development of guidelines. for funding a

first wave of new approaches, to be tested begxnn:ng in the 1981-82

school year. The second strand focuses on a continual process of

seeking out newer, less developed conceptions of Follow Through ‘that
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pilot projacts over 5, 10, and 20 years. Severa1 uses for_ the new

. Follow Through research are pointed out, details of the plannxng ,

process are discussed, and content areas of papers solxcxted in the

first and second research strands are specified. (RH)
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DEPARTMENT OF HEALTH, EEUEAﬁEN. AND WELFARE
' NATIONAL INSTITUTE OF EDUCATION !
WASHINGTON D.C. 20208

-

October 30; 1980

Dear Colleagua:

This research plan is the first step in a collaborative
effort of thé:NAtiaaAi'iﬁéfiEaéé 6f Eaﬁéé?icn and ths
_Fbiidﬁ Through Division in tke beﬁérﬁme;f‘bf Zaucation
to develop new approaches to Follow Thrcﬁgh services.
During the coming months there will be extensive plann-
ing activities which are described in this plan. Ther
'will lead %o initiation of new Follow 'Eia'rﬁugh prbsééts
to be tested or a pilot basis beginiinz in 1981. If -
you have £houzhts about new approaches to Follow -

Through or wish to be considered for particination

+
in the.planning activities, write us at NIE.
~Sincergly yours,
tant Director for Testing,
" o * Assessment and Evaluation
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In June, 1986, the Nat:mnal Inst:.tute of Education was Inv:Lted
by the Office of Elementa::y and Secondary Educat.xm to part:c:l;pate in

new Fo].low 'mrough research and p:.lot project act:.va:t:tes. Under an

agreement later s:.gned by the two offices, ant1c1pated to hst at least
fJ.ve years, a port:.en of Foﬁow 'Ihrcugh funds allocated to knowledge
production’ is to be t:ansferred to NIE to Support research and develcp—
ment of new approaches for Follow Through. : '

This working document describes preliminary plans for the conduct

- of NIE's part of FdiHéw*fiﬁdéﬁ;fésearch-and development: Input is

sought eagerly from a variety of sources on this plan so the beneficiary
populaticn, young dxé.&év%ﬁtaged ch:.ldrén, can best be served. .

This docment :tnitmtes an ongo:.ng process of deveiopmg, testmg,
and dlssemnat.tng ::nformatlcn concerm.ng new approaches to mprovzng
semces prov:;ded to Follow 'I‘hrough—ellglbie chitdren: This process

™

" is not dés:.gne& to snwgiehandely fJ.nd the ulttmate answer to pmv:.d.mg

effectlve education. Changes in educat:.on are mcrermtal in natur:e.
If they_ are to be effective, they nequ:.re suppart by the schools,

by educators, and by parents éﬁa commumities.

The search for new Follow 'Ihrough approaches will not be confmed
within the educattcm systen it will involve pecpite in varied dlsapl.mes‘
and prof essians who Tepresent d.lfferent, and’ perhaps even confllct.mg '
perspect.wes on education. But thls group;, who msrbersh:.p is l:l.kely
to fluctuate over t:;me naturally will alse ::nc:]:ude educators at all

' . 1evels, representatn:ves of parent and carmmity grqups and researchers

as well as the Foitinw 'Ihrough Staff. NIE xnf:efﬂé to harness the S

'Q"‘v
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creat:tv:nty and energy of these mople to generate new 1deas for

. Fallow Through while carefu‘l;ly ana:‘tyz:.ng the lessons learned fram

past efforts to brmg about educational change for educata;otm:iy
dlsadvantaged ch:.ldren '

R NEW APPROACHES |
Folloy Through is a Federal eduational assistance progean
des:;gzmd ‘o provide caﬂpréhens::ve services to chlldren from low income

fazm.—hes ard to :anrease understandmg about effect:;ve practices in
educating these - duldren It is authonzed under the Econamic
Reauthonzat:.cn of the 1eg:tsi:atton is now under oonsx@ratlon.

The program pnmarﬁy serves d'u_ldren in KIndergarten through
th:mi grade th were enrolled prev:.ously in Head start ar s:.mllar
preschoo]: programs.. Local Follow 'Ihrough pro;ects are ex.pected to
provide educaticnal services as well as health, social éﬁa other sSupport
serv:toes to part:.c.xpatmg students. _ 'I'he pa.rents of partxc:r.patmg
children mst be mvolved aci:tve:]:y in all pro:ect activities.

As st:mrar:.zed by Joseph Wholey; then Deputy Assistant Secretary

.for Evaiuat.:.m in HEW ("New Directians for Follow Through ; December’ 1979)

From 19¢7 to 1975 the foIoe of Educaticn ope:ated the Follow
Througi1 program as a "pianned va.rJ.atJ.on darnmtrat:.on des:.gned
to campare the relative effect.iveness of altemative lnstructlonai
- models for early c}rﬂ:dhood educat.lcn of d:;sadvantaged c}uldren
_Twenty two.institutions des:.gnated as "sponsors" were given



training, monitoring and other -

of the twenty two approaches’ whs tested in one or more

camunities. In all; 178 '5’{63'

———— I3

part::.c:.pated :;n the Follow

Through "planned var::atn:on" effort " . I

During the pe.rlod i968-77 a natlonal .longlttxilnal evaluatian of

| 17 Follow Through models was conducted in- ?eve.ral steps. ImtJ.aJ.ly,
work was performed by Stanford Reseatrch Intarnatior;al (SRI) ; subse—

: q'uently Abt Associates, Inc: assumd major responsn:bz.hty for the
study. Data collecticn v was carpleted in 1975 and in 1977 aAbt published
its findings.

 Principal findings From the Abt/SRI study ey be sumarized as

~ Théere was more varlabz.llty in outoanes w:cth.m models from
- &tetosz;tetimtlmrewasbemeenifoﬁéi.%, _ |

-~ Models that erphasued basic sk:.lls produced nore ga:'...ns in

those areas and in self concept than other nodels

- Overall, there was J_x.tt-_le difference observed in’ the

.pe.rformance of Follow Through and mn—Foi‘:low 'I‘hrough cha.ldren.
Both groups of younsters rena.med stiastmitlally below

national norms:; 1

.

study are contained in abt Assoc:.ates,

anned Variation j roach.  Volumes
858, MA: 1977. The findings,

Fmd.mgs frcm the Follow '.I‘hxough Plarnined

Variation Study" by Mary Kermni Jﬁé&y in Educational Researcher. June 1978,

———— - = Sm—
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The results produced an undecstandabfl:e degree of consternat:.on

ameng pollcynake.rs ‘and pract:;ta;oners mterested in Follow Through.
There were also confl:.ctmg mterpa:etattons of the fmdmgs., On the

:

ane hand, same J.nterpreted the resuits to m.aan notm;ng worked that
was nict _true. Whlle the evaluation identified some progects as
"Esijccéséfﬁi—, some believed the feasiafé for Eiié diffe.ring 'degr'ees"bf

In the face of these cx:)n.fllct_mg opuuqns—, grass roots support for
Follow Threugh expressed by parehts and camunity groups renained
strong. Far a period after the Abt/SRI evaluat:Lon, l'mever, Office ?‘ 
of Edu:at:;on policy regard::ng future directions for Fo;.low 'I‘hrough was
’am:nvalent. '
In 1979, the Office of Education selected Follow Throuqh to be

_ane of several programs to be assessed by a new evaluat.:.on tecrnuque
sponsored by the Office of the Ass:stant Secretary of HEW for Planm.ng
and Eva:luatim; Hnder this "eq:loratory evaluation" épp'rdéd‘i; the
primary purpose of ééééééiﬁ{; Follow Through was to help Office of
| Education managers decide on future objectives and directicns for the -
 Follow Through program. The Assistant Secretary's sumary of the

~. -
-

2For a conprehens:.ve View of the Follow Through model sponsors'

perceptian of the program, .mclud:.ngithe Abt/SRI evaluation, see

Walter Hodges et al. Follow Throug

Schoo.’cs Y‘psz:‘l:antl, M!:. Hig



s
‘ ' Follow 'I‘hrough expioratory ew:nluata.cn included the foﬁcw.mg fJ.nd.mgs
’ - ﬂ)erewasagreerrentthatthestatusEmFoﬂowThrough
was unsatisfactory; 7
- Congress belisved that Follow Throigh should be a service

- Off:.oe of Edncatmnpllcymakers believed ﬁ:ati‘oum Through
should beﬁieseardq, development and demonst¥atian progran.
Them Office of the assistant Secretary for Pi;anm:ng and Evaluatlon
. concluded that future m Iranagemem. of the Follow Through program ooul

erbody one or nore of the follow.ng goals service, knowledge product;d-i;
research and eva:];uatlcn and dlssemmat.z.cn. . |

After wexgh:ng alternatives presented in the. fmd.mgs of the
a@loratory ev&l:uatton study’ together with v:tavs of managers in HEW
and the OffJ.ce of Educatlm, :mclui:.ng Follow Through, the Aegiétént
Secretary of Education’ dec:.ded that the Follow Through program should
be managed to achieve two sete of cbjectives. The first, serv**e, was
to constitite about se% of the funds. The second, knowledge e productian,

. of research, development, and dlssemlnatien was to consutute about 20%.

In June, 1980, the Nat.lcnal insutute of Education was imvited
[ ]

by the Office of Elementary and Seoonda;ry Education to partlca.pate in

" new Ebllow Through research and pilot pro;)ect act.wlt:.es. Wnder an ,
agrearent hter signed by the two effxces, ant:.c:.pated to last at least

,g_
.

~
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five years, a portion of the 208 of Follow Through fimds aliccated
to kxmledge product.ton is tobe transferred to NE to support
research and pilot project developrent The amount to be transferred
to NIE in fiscal year 1981 is $2.5 nu.].llon, or about 30% of Follow
Through knowledge production fund.mg.. ('I‘ota:'t funding for Follow
Through in fiscal 1981 is proaected at $44.25 million, of ‘which

© $8:85 million, or 208; is for Rnowledge pro&uctnoh) 7 |

The agrecment with NIE prov:LdJ.ng for this effort J.nchcates that

NIE act1v1t1es are to be carrled cut in ooi‘:laborat_lon Wlth the Follow -
Th.rough sta.ff. NEE heart:.ly agress with this pI.'UVJ.slo. Over the past
 few years, cons:cderable resources have been invested by NIE to :mcrease _
the uSe of evaluation and research-based :tnfomatmn through the

' part:.c;pata;on of such parties. NIE's current studles for the. Bepamtment
of é&ueata.on of the Cities in Schools arxi Push for Excellence programs
involve systematic ;artlmpatlon of all the stak’ehbl’dérs to the studies
on a OOntjnuaj; basis., The purpose of such involvenent is to fake the
J.nfonnat.ton as useful as poss:;b:‘l;e to these stakeholders (mc:'tudmg parents
teache:rs adnum.strators, and researchers) '

This extensive pxoc.ess of cotrmmlcatlon w:.th the Follow ’I‘hmugh

stakehoiders W.‘L.rl be maintained ﬁuoughout this new research effort
'I‘odate tiEIehaVebeenseveraimeetmgsbemeenNIEsmffandthe
FbH:ow ‘mrmgh Dlrector an®’ staff for J.nfonnal a)nStr]:tat:ton before

: preparmg this plan for forrra:'t camvant. NIE has also consulted Wlth

: Foi—low Through Sponsors, project: dlrecbors and parents :m the fleld

e

10
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‘ Asonecohortofapproadieslsfullyteste& it will be phased out of

;7; . t L7 .

NIE looks forward o continued :celatJ.onshJ.ps with the Follow 'I‘hrough
program on a workmg bas:.s.

'I‘he new approadms will be an J.ntegral part: of the E‘ollow 'Ihrough
program. Dlscussxons abmttlusplanmthrbﬁowﬁuough canhelp
111 anate current policy issues in the p"ogram. The agreement also

. provides for NIE technieal assistance to Follow Through with J.ts

program management and ;mfonnatmn needs . Our staffs can work
productively to see that this plan is developed in;light of Follow

Through's overall needs ard vice versa.

,,7,:,;,,7,,
In light of the long term agreement governing this research,

NIE foresees oevefl:opmg ot ane but several cohorts of new Follow
Ihrough approaches in conjunctlon w:.th the f’ollcw Through Program

over the com::ng years In fiscal yea.r 19'81, attentlcz-i w:.ll oenter
nostly on the first cohort of new approaches. At the same time, howevef,
initial work will begin on concéptml.a;zaf:roﬁ of further n’éw? f'olldw E
'llhrough approaches which WJ..L'I. be ready for ftndmg sare five years iater.

will be phased in. Through this strategy, it is planned to contmua:H:y
infuse the Follow Through. Prograii with new research-based knowledge o
inprove its effectxveness As Follow 'I‘hrough Programs adopt such
mfomwat:n.on, theprogramcanserveas stimalus ford'xangemother

’coxtpensatory prOgrans as well. Appropr:tate attent.lon would be gzven to

5
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Follow 'I‘hrou;h Resource Centers, Tescher Ce.nters, Teacher Orps, the

National Ba;ffusxcn Network (NIN) , Title I, Technical Assistance Centers
and other sources to ensure that new methods developed with the Follow

Th.rough finds are made avallable to other programs.

resea.rCh strategy

There are uvoma;m strands mtﬁep”' i
'I'he first is deve?cop:mg gu:.del.l.nes for fmd.mg of the first wave of
new Follow Through approaches to be tested begnmmg m the 1981-82
§chool yea.r The secord 15 a process for cant::m:ally seek:mg out
newer and as yet less developed conceptmns of Follow Ihmu;h wh.lch
would lead to mpi:emantatlon of a second and sxrx:eed.mg waves. of new

- Follow 'I‘hmugh piiot pmaects at penedtc intervals over a longer term
of 5-10-20 vears: As part of the second strand there would be finds ;
st @Eide for Stppcrtmg research an sei:ected rretl'xodologlcal and. 7
progra:matxc issues wh.lch are key to progress with the nesy approaches.

‘Purther details of ead'x of the two stran:is of act:.v:.ty will now
be descr:;bed in tu.rn
Stramiﬁ:ve._ﬁm First Wave of NaLAppmad;es - 'I'he past ten years hzve
seen enormpus attent:.on focused czn the educational needs of lox~income

du.ldren andtotbwschcols mtﬂ;dbetterxreetthan. Hundreds of B

pregrams myspbnsoredbythef'ederai government thmughT:;t.'tef
. oftheEienentaryandSécandaryEducaumkzt, havebee.ndeveiopedat.
b the local level: Many otrers havebeentestedsystenaucaﬁythrough

the Follow Thmu;h program
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Much effort has been devoted to J.&enta.fying transfer: able
knowledge from these pregrams The Joint Dissemination Rev:.ew Panel
has valldated over 300 exarpb::y prd;rarrs which have energed from B
Title I, ’I'J.tle IT Follow 'ﬁxrough and cther prograns ' 'Ihrough the A
;Natlmal le‘uslon Netweﬂc ‘over 120 of these are bemg disseminatsd
to schools J.n every. state and territory. The Research and Development
,E:a:hangefmdedbymbr.tngs together such craftandrés-,éard: '

.8

knowledge on mproved techm;ques of ciassnxxn managament, teacher
o eas;Lly could be expancled.
| While t‘néi:é are no ﬁ:ﬁié recipes for eucceéeértm these efforts,
there st.Lll is a n;ehbodyof stx_;gestlons aboutlrxmtomake Follow
Through better Rather than develop new cumcular or lea:m:ng :
_ tl'éBers anew in the f.u:st new Follow 'Ihrough approaches; we want to exploit |
;-. ava:.lable information: - . For example, the cEIronstréble successes of the
Direct Instruct::onai Model and Belhavz.or Analys:.s Nbdel in the i-"oliow

8
?;
Bl
3
i
5
1N
?i
HH
§
11

L d

. 3ses for exanple, gflpg.gnh.me "Recent Research on Teacher
Be.hav:ors and Student Adueverrient" ., Joumnal of Teaéﬁéiﬁducauon,

1976, 27(1), 61-65. = ' :

4
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of "eng’*ged academic Laxm.ng time"; or time on task, & an effec?tii?é
‘determinant of learning.4 '

Scmewhat hJ.deen in the overall conclusmns of the varlablllty
w:.th.m mdlw.dual Follow Tl'u'ov?_.:;h n'odéls but sta;:‘t‘t mportant are
successes of nunereus specrflc sites in. J.ndJ.vz.duai nodels, analys:.s
of wh:.ch can su;gest the v way to further mproven'e.nt Included: in
 these are mocEls of "humanistic" or 1ess structu::ed' ciassmn prograne,
parents or fam:.l:.es in the child's educataon

With ﬂus rJ.ch :m:Eomatlcn in hand as well as respect for earlier -
dJ.ffJ.cultJ.es, NIE praposes to support a new concept ef Foil:‘l:ow 'I‘hrough

Lo services on a pi:]:ot basis as the flrst wave of new approaches J.n

'ﬁscal year 1981, That act-_lv:.ty w:Lll focus on overccxru.ng obstacles L
to effectn.ve pzacttce in schcol mprovement, specifically on the
effective n'anagement of J.nstructlon (mci;tdmg that mﬁerta,cen at
hame) . It will btn:];d upon the advances in krmiedge just c:.ted.

The new foims of practice w:LJ_l nct focus upon new cumcu.la or
mstruct:l.onal pu:act:[ces mr se. Basic research and earl:.er e:-cper:;ences ‘
J.nFouow'I'hretgl-xprograns indicate thattherearenaxy:.nstructlmai ‘

- practlces that can be effective, if managed or implemented properly
‘The first new fbi:low Through approadaes will therefcre focus an
tie:mst.rat.mg newways mwh:.chl‘.m's can overccme barners to

' . effective’ mstruct:.axa:‘l; n'anagarant and mplerentatmn.

*  4carp arolyn Denhaii and Ann Lieberman of the Cahfoma Comiissian an

. Teacher Preparation and Licensing. Time to Learn: Washa.ngton, D.C.:
Nat:cnal Inst:.tute of Educatxm, 1980. ,

4
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qustrative themes around which p:.lot progects for the new
approad:es mght be orgam.zed to uSe such Ia'xawi;edge :mci;ude
‘F‘éansta:mcrease J.nstruct:.cnaltlmemfbﬁowmrough ‘
classroams through improved menagement of services;
= New pat:Ee:Eﬁ of J.ﬁ-éerv:.ce tra:n.m.ng and selection of teachers to
gazn better ::nstn:'uctml mnagenent, mclud:tng coopexatlve
agreenem:s between scl'idols, teacher tta:m:mg mst.ltutlons
- and teacher associations or m:.ons, e
= Néw ways to systerrat:.cally J.nvolve parent and ccmmmq' '

gmups :;n planning and a:nduct of Fbﬁow Througn programs,

- a.nc;'tud:;ng the use of parents and famxheé Eo prov:.de

| a:nsh:uct:r.on in the home; | :

New uses of mformtlon systems :tnciud:;ng testing and evalu—
ation raults, to br:Lng better diagnostic and prescr:.pt.we

infarmation to bear on Follow Through student leaming needa
- New ways to - fac:.l:.tate sv.lpport of school bu:.ldmg and dJ.strJ.ct
adim:m:strators for the substantlai dmges typlcally requ:.red
by ::rmvat::ve Ebllow 'Ihmugh prowdures
‘ ’I.'nese examp;‘l:es may be altered as a rasult of the pil:anmrg process for
- th].s new effort i-bwever we e:@ct overcoming barr:.ers to efféctlve
scnool mprcvarmt, ard better management of instruction as the theme
for tne First s wave of new approaches will be retained. The school
ﬁtprovexmtfocusrssmlarmsanerespectsto emstmgstateschool

1< —
= QN

¥
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iprovement initistives in California, Pennsylvania and elsewhere in
its focus an school operatians.- It will be wilike those efforts,
however, in that NIE will test.a small mumber of approaches to school
improvenent in the managemsnt and iplementation area and docment
their effectiveness with sufficient detail 5o that the results-are
replicable for widespread dissemination in Follow Inmugh and elsewhere.
The new approad‘xes will also seek ways of J.nvolv:.ng parents anid other
ccmutm:tty resources ‘as integral parts of the approaches. '
mch for Future Follow 'I'hzough Approach&s This is a.

" more specxﬂatlve, "hJ.gh-rJ.sk strategy for developing the second wave

, of appmac:ljles for eventual ft_mdang in five yeats. All avenues of
-Follow Through w:Llltxa explored. - Such thJ.nICLng will be outside
smctiyeducatrmaiareasaswellaswn.tmntl‘mn Sareprel.muna::y
areasofmquxryfortlusactlntyaretheefféctsofmednaandnew

. technoitogy on ea;ril:y ch.lldrbdd learning, broad soc::.etal and .
envrmmmizi mfluences an early childhood edtmtlon and extrapolatlon
.of research frcm other flelds to Follow ‘I‘hrough This th:LnkJ.ng will

eventtail;;‘l;y be channeled into practical véucles for mprov:.ng scheohng

andiearr:mg. memtentistocastabroadnettocapttrealithe ,

creative tl'u.rﬂung possuble that will benefit chlldren eligible fcr
Follcw Through, and then ccntmually assess the feas:;b:.—hty of convertmg
these ideas into worklrsg mdels. The ideas closest to be:.ng ready

for more rigorous testmg will be J.dént.lfled, and a subset selected for

- -

fmd—.trg in fxscn:l: year 1985 or 1986. 4
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Part of Strand 'mo w::_'Ll be cnntmmg opportunities for research
initiated r%earch (g'rants) on more basic issues dea:]::mg with metl'bdology
and pmgram toplcs relatad to Follow Through. We st:zongly belleve that i
opportunities for further analys:.s of existent Follow Through data

slbuldbeaffordedmth.lspartefthestxa@y Therearem:merbus .

~ areas for such analysxs ﬂ'xat can heil;p J:nfonn the deveibptent Df

fub.xre appu:oachéé to Follow 'I‘m:ough epportum;tms- for ftmd.mg

such analyses have not been nade systenat:;caﬂ:iy ava:.lable 1n the past.
At any gJ.ven tJ.me in th.ts overall research strategy, the single

biggest plece of. funds would be mrgetea for the approachés’ then

pmaectsand resource cexrters; ft will also be dJ.ssemJ.natéd via NDN

and other diffusion means to ﬁaé'f and other campensatory progrars.
The J.nfomatlon may be g'a'teraﬂiy used to mpmve existing proaects

i -
. <

The px:ojected focus of Stzand Cue apprcaches an the nanagenent
of instruction as opposed bo deveinpmg whole new cumcula éliould
trake the select:tve arbpt:uon of resea:cch fJ.ndJ.ngs ‘into ex:.stmg

.

[ Y )
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Erojects somewhat easier.’ For example, a w'iéze' variety of existing
models might bmef:.t frcm information - .on one or fore :;nproved '
Inst:ructlonal rmnagemant strateg:.es to be tested in the new apprcaches

iﬁ its seard'i for ‘workable perfornanc.= md:;cators in its service
P rOJG:tS . | :

The nanagenent focus of the Strand ene approaches can also help
develop s ways to make Follow Through programs more feasible for ( ‘
replication on a large scale. The anphasis in the approachés upon
management .of instruction has mpl.:.catmns for efficient impl ementation
ofpmjects Reducmgbanlerstomproved :;nstruct:tonmthenew |
app:oac_hs may show how to :educe the costs of prDjeCt implementation:

It may also suggest a better mix of resources to be devoted in

Follow 'I‘h.tough projects to added curnc:ui:a and learning resources

.’onthemehandandneanstoﬂnpi;enentextsumgrm'cesoetter

on the other. Any outcmes in this area would help ;_x:sl.:.cy planners
conceive of Follow ’mrough on a broader scale than is typically the
case at p"xéé.én't . The aﬂea that Follow ’mro@i 15 "+too expenswe" -
for w:.déspread use is not ::new;tabie. We see as one purpose of the |
new approach_s to @rmnstrai-_.e ways to break 6ut of this constraméd :
ﬁmé use of the futire api:i:oacﬁes is obv.musly nbre Spéculat:.ve.

We bel:.eve hene as a mtter of pnnc:n}_:ai ﬂ'rat ﬂ-ere are proms:.ng,

_.18 .
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' __that wﬂ:t ui:tmately have widespread use. FeH;cw Through is a muque
' resource w::tl'u.n the Fede::al establ ishment for develop:mg those
approaches in early elerentary educatian. Here as efl:sewhere; sofré ¢

. Foi:tow 'Ihrcl.gh mterpr:.se, ‘not only to &velep stbstant:veﬂ;y :mprovedw
pxcqrams but also to g:.ve encouraganentrbwto those engaged in
Foiiow 'rhmugh to ccnu.nue their efforts energet::czﬂ:iy
s ‘ﬁ'ié §1:5fi;rf:1nq research on Follow 'Ihrough—ré:‘l:ated nefho&:iogy
» and progzam subjects w:.ll have d:.rect beneflt o present prcsjects as
wei:‘t as the new approac_hés. Provisicn of cpportum;ta;es for analys:.s

' of existing Fo...lcw 'I‘h.rough data w1.‘L1 fulfili a wxdei:y e;xpressed need T

" fram those. presently in the Follow Through cmmunxty ' It can also
;_::x:t:vxsza opportunities. for further analysis of fbi;lcm 'mmvsgn chta

by thbse mt heretofo:ce afflhated wa;th the program A schematic
dlagram of uses of the new mfomat:tm is shown in Flgure 1.

L VI PLANNING PROCESS | | | o
Plaming. for the dsvelopment of the new Folloy Through approaches
has begun and will continue into 1981. In August 1980 $400, 000 of
fiscal year 1980 funds framfbi:]:ow '.mzough xere transferred to NIE to ° .

Nﬁ's object.we in the plann.mg is to. obta:;n the best th:mlu.ng

possmi:e about the future of the Follow ﬂzxou;h program and déSlrable |

4 .
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*cs of the new approachs.. To d:) so, a var:.ety cf

\act:tv::txes have ‘been pianned ‘These :anlude mss:.onn'ig mpe 8,
hoi:d:;ng invitational conferences and also ‘hearings at which
féﬁ?eééﬁtatxves of the puwblic may express their view about the future
‘of Foﬁow Through NIE w:.shes the develogment of new appmaches for
Foﬂow Thzough to be gu:.&d to the naxum:m practlcable extent by
_suggest:rcns fmm the fzeid Fcllowmg the :.nput frcm these souroes, |
requests for procurements will be J.ssued by NIE fcr-d:mpetltlve
.bxdd::ng to deve‘top the new approaches and to d:cument them ‘In addlt:l.on,
appropriate announcements w11_1 be made about opporthit;.es for '
vsuppartmg research. | ' ‘

Pa'tmcnzpatlon in’ the plannmg process will be sou.ght from people
from thhm the fbi:low 'mmu;h cumumty and from those not prese.nt.ly

assocxated with it. The Fbllcm Through D:Lrector has prow.@d I\iIE:
frrthe —p];ammxg“*"“"‘

wn.tn an exi:a'xswe “list- ofﬁperseums—"' :

' process, as hmas the lJ.a:Lson to Follaw 'I‘h.rough fram the Follow
’mmugh Sponsor Cbmmm:.cat:.on Adv.Lsor.y Network (SCaN). '

_ Plans ior Qtrand one - NIE w:.ll be hold.mg three topical conferences
and two publ:.c hea.nngs in c:nnect.lon W:Lth the dévelepment ef procure—
- ment gmdelmes fcsr 1981—82 'I‘he conferences and hea.nngs W.‘Lll be
he:'l;d in winter 1981; 'I'm of the confe.rences w111 aédrss programnat:l.c
J:ssms an:i the th:.rd cxnference W.Lll enphas:.ze documentat.lon.. Both '
‘ mnferences w:.].l hJ.ghlJ.ght papers carm:.ss:.oned by NIE: 'Ihe authors
of the cgmux_ssx_oned papers will draw_ upon .then.r knowledge of the paper

N
L]
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subject plusappmpnaté research and information resources generally
avaiiabié. Each paper w:.ll contain a factual analysls of the topic
_ plus implications of the faCttB:]: analysis Whld’l are related to the
new Follow ’Ih.rough research effort: (A 1Ist of papers cumn:.ss:.oned |
to a.1d planm.ng for bot:h strands.of the plan is conta:med in Appendlx a).

Papers to be sehca;ted m Stami One fa.ll J.nto two major
‘categories: those deslgned to inform the develogrent of new Follcw
Through program approadua, and those desmned to a\ssn.st in the

"'tatten fcr study::ng the new approaches. '

» d’evelopnent of
.Wlth.‘!.n the flrst category of Strand One papers on prograxrmatlc aspects
of the new approaches will be some dea:‘l::ng with (a) *specific lessons
and urplleata.ons f_mm Follow Through or other c'xmpensatory progran‘s’, |
and (b) on lessons that have been learned to date from efforts to
develop and mplement programs within schools generally.
ThesecondcategoryofpapersmStrandOnelsda.rectedto
' 'dbcmlentatwn of the new approaches. ';hese papers arc dés:.gned to- |
assess prmr experiences w::th stud:tas 6% Follow Through, to assess
. e:q:er:.ences w1th studies ef erther reievant prograrns and to draw.
.practa;ca:t nrph:catxons for cbcmentat:.on of the new managatent—orlented
;aéproaches projected in Strand Or:ie |
Two . eenferences wﬂ—l be heil;d on prog*anma.t:.e 1ssues One will be
hosted 1.n Phiiadeipm;a by the School DJ.str.u:t of Phlladélphla and ane _
- will be hoste& in P’o’&]:and, Oregon by the Port]and, Oregor P\.‘b].lc . |
Schools 1n c,oope;at.lon with the Northwest Regional Laboratory. A

R 4
L 4
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‘o

separaté 'conf; O erénce on &Dcun‘en e itaticn of the Stland' rand Oné épproéches will

PUESSE Y

these conferences. They will represent pe.rsans w:;th pra;er expenenoe o

yu.th Fbllcw Through and §lmllar pmgra,ns; constituencies served by Do
| Follow Through, and those with broad mterests* in the field of

c)npensa ’tory education. Partlc:.pants w:;};]; be jomtly selected

by NIE and the Follow Tmough DlVlSlon in co;:laboratx&n thh the

host school districts.
Plans for Strand Two = We will adopt a freer and broader stance towards

4 the range of new concepts that m:Lght ult:.mateiy be canverted o Foilow
Through models: This is approprlate, for as stated earla;er, NIE
Iw:.shes to cast a wide nec for prom:.smg ideas at the beg::mn:ng of
strand Two, and progressa.vely tJ.ghten :tt ﬂmugh the refinement: and

- successive waves of rev:.ews ‘ _ : _
Accord:.ngl V4 NIE intends to :mvoi:ve a brcjader spectrtm of persons
mtl'unkmg aboutthefutucre off’oi:?:ow Throughthanlscuston'arlly ’
‘l-he casie in large. scate educat:tonai R&D Ebr ‘exanple, ﬂgures frbm |
-the arts, Jouxnallsm, publxc .mterest groups, the nedxa and education
w:Lll pa.rt:.c.lpax.e in Strand Two - ~ Such i dIVIduais have bea'x canm:.ssmned
to write papers and ml:l serve as zesourc&s at two conferences chs:.gned
to explore alternative concepta;ons oF Foﬂow Thxough for the future:
Spelnan College /m Atlanta, Céorg:.a w1.1.1 host ane cnnfe-’ence The
- ~sgonsorsh:.p and locat:.on of the second is to be determined. -

.
v
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Papers to be solicited in Strand Two will also fall into &
mejor categories: those designed to inform the aéi;éispm* entc of future
Follow Through prbg:.am apprtfaches, and those des:.gned to assist m |

' the 1.dent1fn.catmn of needed sxpportmg research. _
, Illustratn.ve issues to’ be addrassed by paper Wnters in Si:fand
Two with rega.rd to futu::e Follow Through prog'ran's are: o
. =~ What mpa.lcatlons m the use of media.for. leaxm.ng .m
the school and hme have for’ futu.re Follcw 'Ih.roug‘x prograrrs”
. = If the ghetto is treated as an "ext-_rexre environment” in in
;learnmg, as polar reglons or space are mlsldered for
surv:Lval, what J.mpllcatlons flow for futm-e Follow "hmugh
programs:.nmnerc:.t:.es" S o ;
~ What effect w111 tma increasing proportlcn of sJ.ngle parent
" families and other soc:.al changes mclud:.ng increased - '

nunioers of working mothers have an tne- des:.:ced characteristice

of Foid;cw Threugh Frograms in terms of such conbn.deratlons
as curricula, pmms:.on for . soc:.a.‘L @velogment and extended

-

serv:.ces? '
' What are the potent:.al uses of technology in Follow 'f'hrough

& classrooms in the 1980's .
Wnten;hasesmhmeleamnmgandpamnteducatlmshoxﬂdbe ;

cons:.dered for expans:.on in Follow mxough .m ‘thé 1980's?

<
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~In addlt;t.on to the paper wnte.rs ami conferences planned for
—— ;

Astrand 'mo, a workmg group of mdlwduals will be fon-ed to oonsult
thh NIE and the Follmr Tl'xxough DlVlSldn on a- rehtxvei:y self d;Lrected

basn:s durmg fJ.scal year 1981. Nine 1nd.1.,v1d1:als will compr:se the

grdup Ead'x marber w:Lll rake 20 days of wnsult:.ng avar'tabfte and one

of the matbe.rs w:Lll have an ade.t.Lonal 20 days to coordﬂtate the work

of the ent.lre group. NIE foresees a partlculariy da:ve:rse ix of |
individuals oonpns:.ng this groq:: who will in part'work mdependently

an dlfferent visions of fm:u.re Follow 'Jhrough programs and then oome
together to gather the.lr collect-_we ideas. Ind::vn:dtai:s in th.ls group w.111_
 act as mources at the Strand Two confexences ‘on’; future approaches, »
u:gethe.r with the paper wnters. In total, 50 persons n:m:i:uchng

_‘paper writers and the oonsultants will atterd the two oonferenees
_ orn future approacheﬁ to Follow 'Ihrough

A conference cn ﬁ:ture needs ﬁor sxpporung researd'x, part:tcuiarly
focusmg on methado‘lcal as'wect:s of documenting future fbii:ow Through ¥

ch and Bevei:oprent Center at the. t.m:.vers1ty of Plttsbm:'gh Itse:]:f o

5

.a Follow 'ﬁ'xmugh spornsor Twenty five people, :.rx:lud:.ng paper wnters, .

-w;.’d: attend th:ts conference. ) -

i, D. é.—, w:.ll pmﬁae

'mnaidandBeatr::ce Grosswho arenotedé&i:atlonalwnterswn.ll
The conference syntheses, togethet: w:.th the .

" corfmis- mned papéré will be mds available pt:bhcly as well as for ¢

Spec.lflc Follow Through pil;anm».ng purposes

“ v - o . O
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APPENBE( A PﬁcPERS G‘G»f fISSIONED FOR FOLLOW 'IHRDUGH PLA.NNING

Y

Q |

(o]

o

o

“and a prospective examination of evaluation issues—

Dr. Linda Stebbins of Abt Associates; Inc. will focus
on teacher interaction with programs and the importance
- of setting specific program goals as. they relate to the
acquisn:ton of basic skﬁ:i:s :

.\.-"‘

Pr. James Gomer of the Yale-: child Study €Center will
address systems and mansgement considerations in

implemeriting programs within sc:hoois.

. Dr. Edward Simpkins, Deun, College of Bdication at

' Wayne State University w#wiil address the issue bf time

on task and how it may be ‘maximized in schools:

- Dr. Yvonne Ewell Assoc1ate Supermtendent of the I:)aiias

Independent Schoel District.will dicuss general factors .

affecting program development and identify specific .
considerations that should be taken into account when’
developmg effective conpensatory programs at the early

‘ elementary grddes. .. .

Dr Mary Kennedy of the Huron Institute will address
evaluative implications flowing from the original

' legislative conception of Follow. Through, evaluative
implications flowing from the planned variation scheme '

surrounding the adoption of a school improvement .
strategy. . . .
Dr.. Stuart Rankin of tﬁe Detr01t Public Sc.hools will ]
address three issues: the first is a system of - ’
measurement-driven instruction; the second is to descrlbe
what 'is necessary for _management in a_school systeii;

and third is to investigate issues related to dellverlng i
different levels of semces for children.

Dr.. Ré)?mond ‘Garza of the University of California (Rwermde)

- will discuss the adequacy of_ the theoretical groundwork.

0

associated with the various Follow Through interventions
which have been unplemented durmg the past decade
‘Dr. Robert. Egbert of the Unlversrty of Nébraska will
"-discuss: 1) what it takes to implement and sustain
successful Follow Through projects; 2) the longltudma.l
research study on the effects.of presehool intervention;
and, 3) an analysis of factors that may affect long term

development of Follow Through programs.

2
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Strand One (Continued)

o John Porter of Eastern Michigan University will address

the issues of educational change and program development--
past; present and future. o

o Dr. Sol Pelavin of the NTS Research Corporation will address
* the issues of educational change and program development as
they relate to the design and impftéi_iiéiitétibﬁ of new Follow

Through égiji‘béthéé .

o Dr. Wilma Smith of the Bellevue, Washington, School System
will discuss factors associated with successful in-school

projects as well as techniques. for gaining staff cooperation
and commitment. o '

o Dr. Robert Yin of Abt Associates will address issues. of
© - implementation--strategies and considerations. He will .
‘particularly focus on parent and commmity involvement

strategies.

o Dr. Walter Hodges of Georgia State University will focus on
" experiences with the sponsorship approach to intervention
used in Follow Through.. : AU
o Dr. Eva Baker of the Center for the Study of Evaluation will

addréss the issues related ‘'to conducting evaluations in the

_ schools. _ S _
o ‘Dr. John Evans of ETSwill identify the significant features

of the history of Follow Through; discuss directions for the

future; and suggest ways of testing for impact of new models.

o ﬁr;_;;jiéﬁéiﬁgﬁ&jfiiay Area Research Group will address the
design of evaluations with regard to the evaluation providing .

relevant input in: future policy considerations. -~

s Dr. Chad Ellett of the University of Georgia will discuss
. issues related to the evaluation of program implementation.

s Dr. Joh Ogbu of ‘the University of Delaware will address

the influences in the commmity and home that affect the .

- child's ability to learn in the school.

Education will focus on .the conceptual and methodological .

o Dr. Michael Fullan of the Ontario Institute for Studies: in

issues related to implementation of programs and the

evaluation of ' implementation.

27




Strand Onz (Continued) ” |
o Mr. E. Joseph Schneider of CEDaR will synthesize the

experience of CEDaR member institutions with Follow
Through and address related topics in school improvement
strategies. : : :

o Dr. Asa Hilliard of Georgia State University will __
 synthesize kmowledge vhich has been gained from Follow

Through and identify and discuss unresolved issues.
s Dr. William G, Spady of the, American ASsociation of School

Administrators will focus on changes inthe management of

time, students, instructional resources, and testing _ -
" required of both ‘teachers and administrators for possible’

use in Follow Through:-

o Dr. Leslie Williams of Teachers College will examine

bilingual multicultural early childhood. programs and -
identify those factors which appear ‘to have been related -
to the success of. the program implementation. .

o Dr. Lorraine Smithberg of Bank Street College will discuss
-different conceptions of Follow Through programs and their

jmpiications for practice.

o br. Pasl Hill of the Rand Corpofation will discuss successful

program development and implementation strategies.

o Mr. Robert Stahl of the California Teachers Asspciation will

write on practical factors related to the theotry 'of bringing -
innovation to schools, Jincluding ways to work with teachers

to make innovation productive. .- . :

~
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papers Commissioned for Follow Through Planning
SR (Continued) SO

o Dr. Edvard Palmer of Palmer Asscciates, Inc. will,

focus on the role of. the media in the education of
Fdllow__‘Thrmgh age children. ' )

6 Dr. Joan Bissell of the California Employment Development -
@épéftiﬁéﬁt,will dicuss how schools. Ehduldﬂheiggcqijstiﬁtl:éd
to better link with work, family; commmity and societal

" changes in the 1980's. |
o Dr. Henry Acklund of USC will discuss. trends that will

affect early childhood education in the future:

" o Dr. Chester Pierce of Harvard University will focus on ¢
- the ghetto as an extreme enviromment'' and discuss

implications for child development and learning.

o Dr. Martin Katzman of the University of Texas-Dallas will

address broad societal, ‘political and environmental ‘trends
" occuring over the coming decade that may affect early.

childhood learning and compensatory education in particular.

o Dr. Eugene Garcia of the University of Utah will focus on -
the bilingual child in terms of implications for early

- childhood curr ricula and schooling as well as_the
relationships bétWééﬁ.the; home and the school.

> issue of : e with new Follow Through
models especially minority children--including, psychometric

o Dr. Dalton Jones of the 'Uriiiféféifjjfﬁéssach”;etié will address

the issue of . instrumentation for us

considerations, practual corisiderations and assessment issues.
- o Dr. Ernest Bernal of Creative. Education Enterprises will

address the issues of the design of asséssment instruments -
for minority students; research needs in instrument design, .

and appropriate outcome instruments.

o Dr. Robert St. Pierre of Abt Associates will identiy promising:
and desirable areas for further analyses of existing Follov

Through data.and identify data bases that might support such

analyses. o : ol o |

s Dr. Thomas Cook of Gook and Cook, Inc. will write on

perspectives of the documentation of school improvement

efforts: philosophical, methodological and practical
considerations. = - - S :

N




oa-

Strand Two ((

4 Dr. Susan lLoticks of the Research Development Center
for Teacher Education/University of Texas-Austin will

discuss investigating program implementation: technical .

and practical problems. .

o Dr. Leigh Burstein of UCLA will address.perspectives on.

the documentation of school improvement efforts: =
philosophical, methodological and practical considerations.

6 Dr. J. Ward Keesling of SDC will address the issues related
to iﬁstrumeg§g§;6ﬁliﬁ,l&rgé,scale,pgpgréﬁ;§valpaticn:7reseaf¢h
ﬁééds;;selection'EdﬁSiaérétidn and alternative outcome
indicators. ' ' o '

o Dr. Walter Haney of the Huron Institute will address
instramentation in large scale program evaluation and .~
important considerations in developing and validating tests.

5 Dr. Ernest House of CIRCE will address perspectives on the

‘evaluation of large scale school improvement projects.

o Dr. Gene Glass of the Univorsity of Colorado will focus.
on documentation strategies of school improvement efforts
with emphasis on philosophical, methodological -and
practi~al considerations: _ L

o Dr. Richard Jaegar of the University of North €arolina

' will discuss instrumentation in large scale program

o Dr. Thomas McNamara of the School District of Philddelphia

* will discuss issues in evaluating implementation and. :

practical considerations when conducting evaluation in schools.







