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ABSTRACT :
This collect1on of pagers explores var1ous aspgcts of

strateg1c planning at Linn-Benton Community College (LBCC). First, an

overview is presented, clarifying what: iserategic planning is not and

describing the strategic planning at LBCC and its objectives (i.e.,

to develop a plan utilizing commun:ty and internal assessments that

can be developed into an action plan for the campus programs; to

develop mechanisms_for community invoivement in planning; and to
"establish a financial plan that follows the strategic planning _

5566é§§) In addttton, the overv1ew 1dent1£1es the four 1nterna1 and

Next, a profile of LBCC as an_ 1nst1tut1on in trans1t1on is presented;
focus1ng on changes in the United States; in Oregon,,and at LBCC.
Then, environmental trends and planning assumptions that will affect
LBCC are outlined in the areas of governance, finance, curriculum,

- student services, teaching/learning, staff development, )
students/enrollments, social and economic trends,faob outlook, and
outreach/pub11c relat1ons. A report on a survey conducted to

budget cuts is followed by a series of recommendations concerning the

programs, services, and curriculum of the coiiege. Finally, a chart

is presented, "identifying the programs at LBCC as decixnxng, stable,

or experiencing moderate growth. (HB)
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significant contribution we can make to develop or maximize the human resource
potential in Linn and Benton Counties.

The challénge to be successful in this endeavor is becoming more difficult
due to the uncertainty that surrounds the college and we must find new ways
to plan and cope with these changes. LBCC has been in a period of transitiag

for the past three to four years due to changing conditions on thé local, state

and national “Scene.— In-order to deal effectively with these dramatic changes
TTTTT—— !

TBCC is incorporating a strategic planning process-as_a-part of the overall
It of 1 >

managevial functions of the institution. This approach differs somewhat from——

the traditional long range planning models typically used in cducational insti-
tiutions. |
Plarning is a necessary part of management and has been divided iﬁt§ special
areas such as facilities, construction, finances; instruction and curriculum
which includes staffing and managefient staffing with préscribéd functions. All
too often a long range plan is developed as the culmination of the work of a
committee or full time planner to be placed on a shelf and fot utilized because
it becomes outdated as conditions change. As conditions have changed in the
past four years, it is imperative that the LBCC management utilize planning
techniques to stabilize a quality community college in a highly unstable en-
vironment: Strategic planning i§ a process and an imperative for management
to consider when faced with making decisions and planning for the future. First
let me describe what strategic planning is not:
1. It is not the production of a thick document which everyone should follow.
Strategic planning involves an ongoing adjustment to changing conditions.
2. It is not a set of non-obtainable goals written in educational jargon.
3. It is not the personal vision of the President or Board: It will include
the perception ¢ the President and Board and will not exclude the considera-
tion of the environmental realities facing the college:
4. It is not merely a collection of departmental plans.
5. It is not accomplished by full-time plamners. It involves a ‘top down apprcécﬁ
and utilizes input and reviéw from staff, faculty and 'citizéi—i's'.;
6. It is not a substitution of volumes of data for decisions: . Data with the

use of forecasting is needed in the analysis of arriving at strategic decisions
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7. It is #iot a4 form of svurrender to the market trends and conditions: It does
not entail giving up basic stands to get taxpayers to Voté for increases
but it does require boards and managers to be aware of the changing com-
munity conditions. " '

8. It is not a way of éiiminatihq figkg;

9. 1It is' not something done on an annual retreat. It is an ongoing continual
act1v1ty thrcuqhout any ngen academic year. . _

10. It is not an attempt to outwit tﬁé future but an effort to make the year's
decisions more intelligently by looking at the futuie to form an overall
ihstitﬁtibhai strateqy.

*Paken from George Keller's book "Academic Stratégy': Management ﬁeVﬁiﬁtibﬁ
in ﬁighéi Eduction" :

This past year LBCC management completed a rough draft of a strategic plan

utiliZing'a.sét of plannihg assumptiohg. This draft will fbrﬁ the basis for

future refinement and review by a Blue Ribbon Citizens Committee and the Insti-

tutional AdVisbry Council. In additibh to this plan;-informatich compiléd by

the market research consultant and additional statistical information will be

titilized to assist in formulatlng strateglc declslons with respect to the futire

of LBCC A comprehens1ve review of the role and mission was accompl;shed this

while LBCC ‘has taken a good look at itself 1nternally, much needs to be done

ih assessing the exterhaﬁ environment. A marketihg research consultant has

been selected to gather necessary 1nformatlon from the community to assist the

LBCC management team and Board in arr1v1ng at strateglc declslons.

The LBCC strategIc ptanning process will utilize input and information

from a varlety of sotirces both 1nternal and external to the coiiege. Ehe primary
responsibility of the planning process will be given to the administrative plan-
ning team. The objectivés will be as follows: '

a) To éeQein'a strategic §iéﬁ utilizing community and Internal assess-
ment which transfers 1nto an actlon plan for campus programs.>

b) To develop an ongOIng mechanism for community involvement in piannlng.
c)» To develop a “financial plan that follows the strateglc plannlng proces

3
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‘the planning will be a collaborativd)process of four groups: (1) administrative
Advisory Council, and (4) Board planning committee.
1. Administrative Staff - This group will be responsible for the necessary
the groups. This group will coordinate the total effort of strategic pian-
ning.
2. 1Institutional Advisory Council - This group's membership is made up of stu-
dents,; faculty, classified and adminiStration. The group Serves ds an ex-
tension of the administration and its primary responsibility will be to

develop the "planning assumptions and guidelines" for the coming year. These

assumptions will be inccrporated into the strategic planning process:

Board fo work with the President's Council for revision and discussion of
the position papers and work of the IAC. A Summary of these efforts will
then be submitted to the Community Advisory Council: ‘

2. Community Advisory Council (Blue Ribbon Citizens Committed) - This group

will be appointed by the Board which will act as a review and “sounding
board" to the Board of Education. The committee's work is advisory only
and will 5566i8é vatuabte input to the cotlege and Board:

This process and work of these committees takes place Simultansously and it

is important to view this §fé6é§§ from that perspective: It is not a step .

by Stép linear process. THE Proceéss réquirés open communication and consénsus -
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LBCC: PROFILE OF AN INSTITUTION IN TRANSTTION
PRESIDENT'S PERSPECTIVE

There has been a drastic change in societal conditions that surrounds
and impacts the educational institutions of this nation in the last decade:
The dramatic shift from the resource availability and growth of the 1970's
to a lack of financial resoutrces and enrollment decline of the 80's has
forced many educational institutions to modify their missions. Some colleges
have ceased to exist as a result of the turbulent changes in the environment.
We are truly in a state of transition and are highly dependent upon several
external variables as we look in to the future. This set of conditions

Creates a state of uncertainty which impacts ever y level of education: Now
is the time for us to address these changlng conditions and strateglcally

plan for our fqture.

on the natlonal level :

* The number of high school graduates is expected to drOp by 25% through
1994. ThlS factor will causé enrollment shifts among two-year and four—year
colleges. ‘rhis drop, coupled with a population whlch is llv1ng longer,
will 1mpact the type of curriculim colleges will need to design:

¢ The last decade is viewed as the most significant decade for immigration
to the U.S. These new populatlons are prlmarlly non-native speaklng and
many lack the skills to” compete for employment.

e Many college graduates with four—year degrees are returnlng to the

cormuni ty collegos for teéchnical degrees to help them compete in the iabor

marxetplace.

‘ s Trie escalation of collectlve oargalnlng among colleges and unlver51t1es

will Constrain the colieges abitity to respond to these changing. condltlons
«As the world shifts from an 1ndustr1al soc1ety to an infortation s001ety,

a redlstrlnutlon of the world wealth wiil foiiow: The U:S: is no longer

perceived ~s having the highest standard of llVlng Some c1t1es; colleges '

and government agenc1es are flllng for bankruptcy.

* Many students are resortlng to other methods of training outside the
college and university system: This shift will place added pressure on
the educational institutions to review their overall scope and mission.

~- __—;\‘k? : ' o T T 1 Q



- Social and economic Systems are becoming nore international in scope
and there is a shift to service-oriented occupations. Agriculture now
occupies less than four percent of the labior market. |
~ *New computer and telecommunication’ technologies have introduced a new
" level of challenging opportunity for commuiity colleges.

The recent national recession has made a significant impact on the state
of Oregon;, creatlng many new factors for Boards of Education to consider in
their planning. There has been an outmigration of appro;u.mately 44,000 ’
people from the state in the past 24-26 months. This trend is expected to
reverse itself in the future; nonetheless; it creates a short-term problem
for the state. A majority of higher education institutions have suffered
declines in enrollments and a small number have temporarily stabilized ‘their

enrolhﬁents; Educational institutions are now corpeting for fewer financial
resources in an economy which has been overly dependent upon the timber
lndustry’ Oregon is expected to recover at a slower growth pace when' '
compared to the rest of the nation. '

Thiere is a lot at stake for Oregon citizens as the legislators atternpt
to resolve the state's fiscal uncertainties. Community colleges are
experiencing defeats at the ballot box for incrcasad property tax revenuss
tc offset declining state resources. Shrinking state revenues, proééf%y |
tax defeats and increasing cost of education have placed Oregon S community
colleges in a state of compression in the past tnree to five years:

Increased demands for new jODS with new training requirements, coupled with
an increase in unemploynent creaté additional compllcatlons for. connmnlty
colleges. The pressure to respond to the needs of the commnity with reduced
resources 3eopardlzes the open—door concept of these two-year 1nst1tutlons.

Linn-Benton Coamunity College enaoyed a pattern of continued growth
since its inception. The most significant growth period tock place from
1976 through 1981. While Oregon communi ty colleges grew at a rate of 18%
durlng that flve—year perlod "Linn=Benton Community College grew 46%: LBCC
was Dy far the fastest growing community college in Oregon up until fall
1981. This growth pattern was reflectad throughout thé institition as
outlined in the six-year; long-range plan: - EB@C was quite successful in
increasing the enrollment pattern. and obtaining the additional funds from
tne property taxpayers,; state, and students to meet the demand which this
growth created. ’

| SR
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the economy and external conditions changed TBCC was flndlng itself
compressed between 1nternal campeting units for resources and reduced
resources at tie communlty, state and national levels. At this polnt the
college had to reconc1le itself with the changing external conditions: As
a resnlt of repeated levy defeats, hlgh unemployment in Linn and Benton '

Countles, decllne in the Oregon economy, reduced state appropriations and
enrollment declxnes, the college was forced to recon51der its optlons arid

doility to respond to the external changes which resulted in some. internal

adjustments. I asked the college to reassess its role and misSion in llght

of these changes and clarlfy the mission of the college so that it would

be understood by tre staff and public. This review resulted in cross-—
 campus dialogue and action by the Board of Education to adopt the refined
role and mission statement. The organizational structure was modified as

an 1n1t1al transition plan to deal with the changlng environmment: The purpoee

of the structural realignments was to a) increase the eff1c1ency, produc—

t1v1ty and accountablllty among the management p051tlons in the utilization-

of human and fiscal resources; b) provide more accessibility by the faculty,

students and classified to the communlcatlon systet; c) refine nanagerlal R
processes; Q) nEuunuze managerlal teamwork; and e) enhance the quallty of -
instruction: . » . .

Cammunicating with the public about. the college was considered a:

hlgh prlorlty. There has been an increase in the-staff awareness of thls
priority and more staff are becomrng key cMMunicators for the collegé.

_ This past year many questions were asked about our instructional

~ programs: Do we have the proper balance of programs for this charnging .

' set of conditions? Can we nodlfy our curriculum to meet training require-
ments which may be different from the training being offered? Are the
faculty prepared to adapt should it be necessary to do s0? How do we assure -
-and increase the quality of our programs in light of these changes° These
questions led to the college s first cross~campus review: of all instrictional
programs to place the programs 1i: order of priority consistent with the

§ réviséd roie a.nd mssion stateiﬁent E’h’is réview incofporated 'co'ntin'uoué

job market, budget and program lmpact _‘ _ . / :

il
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Human and flSCal resource management were reviewed and many recomnen—-
dations were made by various cross—campus committees: Many of the decisions
in these areas were the result of the committee's recommendations. The
pudget process has been refined to refléct the non-predictable fiscal events

-endemic in the external envxronment.; Property taxpayers sentlnents and -

the legislatire's 1nab111ty to deal with the complex iSsues of tax reform

have made flscal—ccntrngent piannIng a necessxty We have clearly been

in a condltlon of trans1tlonal short=term plannlng to meet the unstable

conditions: LBCC did not have a plan with understood mechanisms for dealing

with fiscal and enrollment decline. We have withstoo® the pain of reductions

for two suCcess1ve years whlle preserv1ng the quallty of Instructxonai staff °
, and working environment: ' :

We are at a point in this transitional phase where we must collectively
work together amidst differences of opinion and external diversity to
strategically plan for our immediate future: The strategic planning
process outlined in a separate paper prov1des the opportunlty for 1nput
before major decisions are made in the event we have to make further budget
cutbacks due to voters' choices on levies or a ballct measure #3. We have

- accomplished a great deal in the past 24 months to cope with the reality
‘of economic uncertalnty, yet we must continue to reach as. muich consensus
as poss1ble as we clarlfy our futiire role and stabilize our institution

. in this unwieldy environment.

3/19/84
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ENVIRONMENTAL TRENDS AND PLANNING ASSUMPTIONS

' Following is a list of envirommental trends @s well as planning
assunptions that will impact Lirn-Berton 'C’citiﬁunity College and
need to be considered in plotting a future course for the college.
Ihey are grouped into 10 categorles for =asier dlSCUSSlon.

* Oregon is at a turning point in dec1d1ng who will control

communlty collegesr 1984 could be the deciding year depending

on the result of the Sales Tax/Property Tax Relief vote and the

"Son of 3." ' It seems likely that the state will increase its

control over the community college

* Public education will continue to experlence organlzatlonal

stress because of limited resources;

* The continuing shift from a representatlve to a part1c1pat1ve

democracy will challenge organizational structures to include more

people in the decision making process:. The collective barga;p}gg

process in higher education will move toward the problem—soivxng
mode and away from the adversarlai mode.

2.  FINANCE
*  Federal funding for community college programs will be increa-
singly targeted, i.e., job trairing, school dropouts; economic
development, math and science develcpment— etc.

* Cbllege operational costs will be con51stent w1th relevant
economic trends.
* The college will continue to maintain cost effectiveness.
* Resources for capital improvements and additions Will be limited.
* Alternative fundxng sources for Inncvatlve pro;ects will beccme
increasingly important:
* There will be no colliege-wide (net) increase in staffing for
1984-85:

1



3. CURRICULUM

* ~ General educatlon requlrements will take on 1ncreas1ng 1mportance
w1th1n the commnity college curriculum.

* .. There w1ll be a much closer relatlonshlp between the liberal arts

* . A rapldly changlng technology will cause an increased need for
retraining and upgrading. :

* There will continue to be ircréased commitient to inforation
processing and computer literacy.

* COntlHUlng transformation from a natlonal to a global econaiy
will require increased emphas1s on international education in all
curriculums.

* The Oregon higher education strategic plan is llkely to create
more demand for transfer courses and programs beginning in three
or four years. . .

* JTPA State Job Training Coordinating Counc1ls will take on an

Increasxng significance for aii vocatlonal education and job training.

* The changing job market,; the impact of the job training
partnership act, the change in the unemployment compensation law
(to allow beneficiaries to enter a training program) and the
continuing unemployment in Linn County will create an increased
demand for short-term trainxng programs .

* Business and 1ndustry empha51s on producth1ty will necess1tate
similar emphasis on college curriculum.

*  The relationships between high schools and community colleges
will cause more learning opportunities for high school students at
‘the comunity college level.

* High technology will redice the length of the work week, creating
a need for more hobby and leisure classes

* Increased life expectancy w1ll caduse expanded program offerlngs g
for older persons.

* Expanded commimity service classes and integration of conservatlon
into vocational courses result from emphasis on energy conservation and
consciousness.

w New courses in self sﬁfficiency and préventiVé fedicine will be
requested because of a desire to control well being.



4. STUDENT SERVICES
*  Mail in ard telephone registration will emerge.

* There will be a trend toward more mandatory adv1smg and

placement in courses.

5. TEACHING/LEARNING

* A critical shortage of teachers for business, sc1encer and health

courses will reqtn:re recruitment . J:ncentxve, use of part-time industry

personnel; expansion of co—-op work experlence and OJT. Experiential

learning witl continue to be important requiring pos1t3:ve contacts with
business and industry;

* Alternate instructional’ technology particularly telecomminications
and camputerization; will have an increasingly important impact on the
system we use to deliver instruction.

* _ o Performance-based/lndlv1duallzed learning systems will be more
w1dely -used.
* Cormunlty colleges w111 face J.ncreasmg compotltlon from business

and :mdustry in the delivery- of vocational training, from four-year
colleges in the delivery of transfer courses and from other organlzatlons
in the delivery of same. oonmunlty education offerings. -

* An J.ncreased percentage of community college students w1ll transfer
(and transfer successfully) to four-year colleges and universities.

* Promoting student success will continue to be an important goal.
6. STAFF DEVELOPMENT

* There will be less faculty mobility based on increasing age of
general population and limited outside employment possibilities.

This will cause a need for more staff development and ea.rly retire-
ment incentives.’

* . An expandlng technology and a. rapldly changmg world will
require review and evaluation of existing _programs and services,
development of new programs, and continued provision for staff
development. The college has a social responsibility to noté long-
rarige staffi’ri’g changes and to provide counseling and/or training
opportunitiés to staff members affected by such changes.




* Enroliments will level out. However, composxtlon of the student

body will change due to aging poputation and increased need for retrain-

ing and upgrading. In Oregon,. the fuii—tinev$art—t1me mix of postsecondary

enroliments has changed since 1978, particularly in community colleges

-where full-time enroliments grew 26 percent over the fol;og;ngigour years, -

while part—txme shrank 8 percent. Major shrinkage took place -in 1981
and was probably a result of budget cuts:

*  Statewide enroilment in community colleges will maintain a rather
consistent relationship with the state's population.

* ' The econonmy w1ll 1mprove slowly, cauSLng commmity college enroll-
ment characteristics to begin moving back to those of the “pre—rece551on'
years by 1986-87.

* Many students with bachelor degrees and higher are returning to
community colleges to obtain technical degrees.

* ) Enrollment in two—year publlc 1nst1tut10ns 1s progected to remain
constant between 1981 ard 1988, while enrollment will decline in:

two-year private (-3.1%)
four-year public (-8.4%)
four-year private (—8 l%)

* The collége will maintain its market share with an ant1c1pated

enrollment of between 3900 and 4300 annual FTE and that enrollment

will be directly affected by the college's economic resources.

8. SOCIAL/ECONGMIC TRENDS

* The country is continuing to change from an industrial society
to an economy based on the creation and distribution of information.

* ) There w1ll be a contlnulng need to malntaln a ‘balance between.
technologlcal developments and human contact and personal relationships.

* The nature of the Amerlcan famlly has changed due to worklng
women, single parents, etc.

* America's populatlon is aging, leadlng to a Shlft in the focus
of political, econamic and social influence.

* There has been a redistribution of the world wealth. The u.s.
is no longer considered to have the highest standard of living. Many
U.S. cities and government agencies have faceu decllnlng resources and

filed for bankruptcy.

| Y
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* There has been an outmxgraticn of 64; oea peopie from Gregon durrng
the past 3 years;

* Tne last decade ls'v1ewed as the greatest decade for immigration

to the U.S. These immigrants are primarily non-native speaking and tack
skills to compete for employment. : .

*  Problems ccnfroﬁting Oregonians because of the long—term economic
conditions  are reductions_in taxes,; competition for avallable resources

and less affluence generally .

’* , Cbntlnulng education for middle aged adilts will be one of the
nation's largest growth industries.

* ] The idea that education is an autonomous finction w1ll becane
onsolete S ;

* There will be a contlnulng concern for the quallty and. produc—
tivity of public educatlon -

* Tnere will continue to be an increase in cooperation between
bu51ness and education. = Education incentives from the. private sector

will increase.

* Hore attention will be given in each state to job creation; with
special emphasis upon small businesses and entrepreneurshlp. -

*  Cammunity colleges will have a greatiy increased role in job
‘training. ‘ '

* The voice of étﬁﬁbhiéy, technical; and junior colleges will be
heard in the 1984 presidential campaigns and election:

* Inflation is expected to average 4% to 6% annualiy fram now
tnrough the end of the 1980 S. B

* Econaimic recovery will continue but be slower than normal.

* High school graduates are expected to drop by 25% through 1994.

* In the period from 1970 to 2000 the 25— -64-year-old age group is
proaected t0O increase 50. 1%.

* 58.5% growth is projected for the 65-and-over cohort between 1970
and 2000.
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9. JOB OUTLOOK

* Tne trend is: away from assemoly line. 3obs toward ones requlrlng
a nlgher degree of literacy.

* The assoc1ate degree will become a preferred requlrement for
many mid-level tecnnlcal occupatlons .

*  Employment hiring will tend to be more merit-based rather than
affirmative action based. :

* ' The largest numbers of new jobs will be found in the follow1ng
occupatlons* :

GROWTH IN EMPLOYMENT IN

OCCUPAT iQﬁI . | | - THOUSANDS, 1978 - 1990
Janitors and Custodians . - 871.2
Nurses' Aides and Orderlies " 594.0
sales Clerks o S 5907
Cashiers - o 5455
Waiters/Waitresses 5319
Genieral Clerks, Office 529.8
| Food Preparation and Service Workers, - - |
Fast Food Restaurants : 491.3
Secretaries 'v ‘ | S 487.8
Truckdrivers : 1437.0
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Nationally, the most rapidly growing occupations are as follows:

MOST RAPIDLY GROWING OCCUPATIONS

PERCENTAGE GROWTH NUMBER OF
o : IN EMPLOYMENT  NEW JOBS .

UCCUPATION ; . 1978-30 : BY 1990
All Occupations 22.5 - 21,880,000
Data 'Processing Machine Mechamcs -_1217.6 LT A 86,572
Paralegal Persommel 1324 | 29,210
Conputer Systems aAnalysts © 107.8 - 202,857
" Computer Operators | 87.9 » 151,100

Office Machine and Cash .‘R'égiéf:éi‘
Servicers _ ' 80:8 - 40,888

computer Programmers | .0 736 . 153,051
Aero-Astronautic Engineers = 70.4 o 41,315

Food Preparation and Service o o
' Workers, Fast Food Restaurant$s 68.9 491,800

Eiployienit. Interviewers 66.6 o 35,179

| Tax Preparers : 64.5 - . 18,997




10. OUTREACH/PUBLIC RELATIONS

* We will continue to develop cooperatlve relatlonshlps with

other social, educational and governmental agericies and with business, .

industry: and econamni.c development efforts.

* There WIll ‘be a much closer Worklng relatlonshlp between high

schools and community colleges

* Aﬁcountabxlxty and quality will be demanded of all publlc agenc1es
requlrlng futl dxsclosure of costs, lncreased research and monltorlng

of all programs
* Contlnulng to provide basic connmnlty services and publlC’lnfor—

mation services will enhance the use ﬁnderstandlng, and support of the
college by district re51dents

* Each part of the college community will have to engage in effectlve

marketlng and the college will have to continue to develop a more exten—
sive public 1nformat10n effort.




BUDGETARY DECLINE: ASKING THE RIGHT QURSTIONS -

Warren Bernis maintains that one of the primary functions of leaders
is to ask fundamental questions about the pirpose and direction of their
organizatior}s.l He suggests chat this ability to ask the right questions
is one of the important Factors which distinguishes a leader from a
manager. Characteristically, managers have a 'préo’c'cupétion' with -the functions
of organizational maintenance which often dilutes attsntion given to the
most difficult questions which organizations must confront.

In Oregon, as 1?1 many other states; community college leaders are
being challenged by diminishing resources. State support for full-time
equivalent stalents (FTE) has declined From nearly 45% of several years ago
to just over 30% in the present year Although tuition has been raised

substantially to cover approximately 208 of the FIE cost, local community

cost. . When Some of these districts are experiencing unemployment rates of
over 12 percerit, it is understandable why taxpayers in local districts are
reluctant to agree to higher property £axés.to_9553ét decreasing state
support (through annual local property tax levy elections). Leaders at
several colleges m Oregon are confronting this predicament by asking
questions which yield information on which cohtingency plans 'forgé reducsd

budget can be made.?

o o L o

At Linn-Benton Community College, the first guestion asked by President

Tom Gonzales was: "What are college priorities as expressed in the mission
"and goals statemen nt?" He established an ad hoc comittee to review and

update the mission statement and to revise the goals with relative importance

placed on each. After intensive deliberation which involved representatives




- , <
from all segments of the college, priorities were recomended to and
' approved by the college board. These priorities were vocational programs
(highest), lower-division transfer 'o'fferin”gs’, deVéiopnentaijréﬁiediai |
education,; and communi T by educétion/aauit enrichment (lowest). ééttinig
pj:iéritiéé of mission challenges the importance traditionally assigned to
all functions of. the conmun mnity college. However, as a recent report of .
the California Postsecondary Education Commission stated, "Choices will
have to be made éﬁa f)fiéfiﬁé% §éE ; or the result will probably be to
do everything less well and scme things ﬁééﬁéf&éEéfﬂ?:“?’
The ad hoc review committee and Ehe board accepted these priorities
while affirming the valiis of the comprehensive community college. It was
understood, for instance, that altholugh comminity education/adult enrich-
ment was a lower priority;, this area made an important contribution to
maintaining a balance of services to the district. |
e prioritization of college goals providéé the écriCéptuai framework
for the instructional office to begin a process of prioritizing all
vocational programs and disciplines (clusters of similar courses) within
each of the f’o’ﬁr areas. To accarplish this, the following questions were
formatted on a questionnaire and assigned weighted answers baééd ona
five-point scale: | |
1. what is the relationship to the board-established mission
. priorities? -
This question followed from the board-defined priorities in their
revised mission statement. Six categories were used (in descending order

of importance): Vocational/technical (preparatory); lower-division transfer

{core) ; developmental/remedial ; Yocational/technical (Supplémentary and

__apprenticeship) ;- lower-division-transfer--(noncore)—and-adult-self-improvement+




2. What is the instructional cost per full-time equivalent student
(FTE) in each of tie program a.reas”

All programs of clusters of similar courses (like all anthropology
courses or all wiiting courses) were rated according o costs derived
from a computer cost report which included all direct instructional costs.
Five cost categories were created: Above $1,750; From $1,500 to $1,750;
from $1,250 to $1,499; from $1,000.t6 $1;249; below $1,000-

3. What is the dermand for this program or cluster of courses?

' Managérs 'ansvvéréa this question for the prograis they supervised,
using these categories: Demand below courses offered; demand marginally
pelow courses offered; demand equal to courses offered; demand greatly
exceeds courses offered. ) | :

4. wWnat is the emplogment outlock for graduates of this program?

| This question had these categories for answers: Supply mich 'g’_r'eatéf
than demand; supply slightly greater than demand; supply and demand approxi-
mately even; demand slightly greater than supply; demand much greater than
supply- |
Instructional managers usvally can attach relative values to the
prograns they supervise with little difficylty. Job market statistics can
‘be collected through the placement csff-n:e to create an even étfbﬁgéf data base:

5. What percent of Former program students are workmg or studymg
in tHe field for which they trained? ‘
Data to answer this question can be collected from foiié&up Sitveys and/ .
or consultation with instructors.
Categories in 20 percent inéfemeﬁté“v‘?é;e used to answer this guestion.
For instance; the first answer of five 5E6iéé§: "0-20% Of former students

are working or studying in their field."

=3= - 24




6. What is the envollment retention rate for this program?

A Gonputer printout displaying the retention rate in each course
was used to answer this question: Answers were put in Five categories
beginning with "under 60% retention raté" and ending with "above 90%
retention rate;:" - | .

program? .' — ]
Facility and equipment inventory data provided the basis for answering
this queStion. AnSwers were put in these categories: Insignificant capital
investment (€525,000); slight capital investment (§25-75,000); moderate
capital investment-(§75-150,000); high capital investmerit (§150-250,000);
very high capital investment (3$250,000). |
8. Wwhat are the anticipated future sunk costs for this program?

Planning documents or best guesses about the future were used in

answering this question. Categories similar to the ones in #7 were used. .

9: Where else is this program available?

Answers to this question fell into four ééEéééfiéé: In-district
through other institutions; in-state; in the Northwest; outside the
Northwest.

10. Is maintaining this program important to complying with federal
or state regulations (affirmative action, Title IX, handicapped)?

A small nurber of programs will havé a negative impact on compliarce
and this factcjr needs to be consitfiéréd. '

11. What _'si:ua'ent purpose ‘tio*e;; the subject mainly serve?

This question was arrived at by determining if the subjéct area was

used primarily to meet college-wide requirements, major requirements, or -

elective. requirements. B i N =



12. How many delcared majors are there in’the subject? ‘ L ,

‘This questlon and the next questxon are. pertxnent'to the lower lelSlon

transfer area. ;
13. If the subject were eliminated, what alternatives,; witiiin the
nain purpose of the sibject area, would students continue €6 have available?
Each division director rated each program.for which he had direct
responsibility and worked'closely with his faculty members if the process.
- For comparison purposes, members of thie ManagementCouncml also went
'thrbugn this rating process. The result was two prioritized lists. The
first one prioritized programs or clusters of similar courses by each
division. The second one prlOrltlzed PrOGYams or ClUSters of 51nular courses
according to vocational, LDC ‘developmental and communlty educatlon.
Partlcuiariy 1n ccnnmnlty education, some analysis was necessary to deflne

the ciusters of similar courses;4

2

Asking these questions openiy and encouraglng dellberatlon fram all ‘£
segments of the coiiege communxty is'a process with several advantages.
Flrst; it constitutes a self-audit of programs and services which leads
to additional review. For example, the J.nformat:r.on yiéa';ééa ifi ASWeTing -
the questlons prov1des the ba51s for the annual program rev1ew process

“and is a valuable lnput to the annual‘plannlng process. Second; the

process led to a clearer understandlng of each of the four baSlC Lnstruc—

nearly 20 instructional departments was a means of plac1ng dlscuss1on in

a mission-oriented context. Keeping priorities separated by the four

instructional areas avoids the difficulty of aaﬁparingfiaéér division



transter 'ceufseé wﬂ:’n vocational programs. If Siich comparisons are
attempted - an apples vs: oranges standoff is Sure to develop. Third,
the progess prov1ded a mechanlsm for involvement that dlSSlpated the
suspicion that arbxtrary and capr1c1ous dellberatlons were taking place
penind closed doors: The process helps avoid what Bennis calls the
"fait accompli effect” which occurs when a decision is made of some
relevance to a group and that group hasn't been éSﬁéﬁiEé&; This effect
can be detected because of ‘the howls of anger. Negative impact of the
fait accompli effect can be minimized if people’ are informed of the ra-
tionale and included in the process. Fourth, this process was an excel-
lent vehicle for informing the board and other interested constituencies
that a system was being eiiislé?é& to generate the moSt p’é'rti'néntd information.
Predictably, how this information would be used constituted'the
qreatest souice of anxisty and concern. Throughout the process, it was
é@@ﬁéé&ié& that any prioritizaticn list would be interpreted cautiously:
It was underscored tbat such a list would serve as one addifional input
to insure that decisions were based on the best available information:

. It was also stressed that this prioritization constituted a vertical
analy51s and that a-horizontal analysis was also being made. The hori-=
zontal analySLS was a carefdl rev1ew1ng of all line 1tems in the budget

to determine_where eeonomles could befrealxzed; In other words; even if
welding is a high priority program, what are the least inportant items
in its budget? Ultimately, ‘information yielded from this process must
be used judiciously by instrictional’ leaders in making recommendations
to the top executive; Finally;, and most importantly, ‘the importance of
instruction was tnderscored again and again by the President. He made
1t clear that in a reductlon mode our raison q’ etre, servifig students

'thh quallty 1nstructlon, would be protected as much as pOSSlbie.

‘ot
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The greatest value in 'uéi'ri'glthééé questions in a systematic and
uiii forn manner and involving all managers and faculty in developing
consistent answers is not so much the product (or priorities) but the
process. leaders, as Bennis states, are essentially educators, defining
the underlying issues to problems. The current probleém of diminishing
resources_is obvious, but the underiyiﬁg issue becomes more apparent to
organizational members when a process such as the one described stimulates
focus on the critical issue. The critical issue is 'o*rig of ma:.ntalnlng
high quality iﬁéEfdéEiéﬁii programs énd services in §§ité of tightening
| resources. And paraiiei to HIIS, if community ééiiéiiég rTniété become
smalier to maintain their éﬁééiiéﬁéé; leaders must Eﬁké decisions of
contraction which are carefully conceived and convincing to board members

and other constituents:;



NOTES AND REFERENCES
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INSTRUCTIONAL POSITION PAPER
RESPONDING Tﬁ,fHE,FUTURE

I. Overview

LBCE should continue to provide a high—-quality, comprehensive curriculum
within available resources: The curriculum should continue to reflect LBCC's
initial charter and include courses and programs in these areas: Vocational,
lower division transfer, developméntal/basic skills, and adult enrichment/com-
munity education: 1In addition; student Services, and library services should
continue to proVide quallty support for courses and programs.

educational opportunlty to. the res1dents of Linn and Benton Counties. This
principle is based on providing maximiin access for district residents to:
realize théir fullest potential for job placement, job advancement and in-
formed and active citizenship.

Max1mum access means prov1d1ng educatlonal service at a tlme, a piace,

and a price which is appropriate to the diveisity of needs and intents of the

people of Lini and Benton Counties. This should continue to be achieved

through the operation of outreach centers -in Albany,; Sweet Home; Iebanon and

Corvallis; through tuition rates that are affordabie for district re51dents,

and through flex1ble evening and day—tlme scheduling.

LBCC should contlnue to be an 0pen—door coliege; aiioWLng entry to any

post—hlgh—school—aged adult of the district. The college should continue,.

however, to set its stardards high and adhere to the principle that student

success is partlally based on prerequxsxte skills for certain programs and
courses.

Because of its accessxblilty, 1ts s1ze, 1ts varlety of programs; _ 1ts em—
phas1s on teaching and learning and its excellent physical plant, LBCC offers
a unlque educationai opportunlty for dlstrlct res1dents

II. Nonprlorltlzed recammendations for the future: (All of these are based

on the assumptlon that suff1c1ent levels of resources will be available.)

A. LBCC recently merged thie counseling and devé/opmental educatlon de-
partments into a_single division for the purpose of being more .
effective and efficient in assessing students' entry—level skills and

placing them in courses appropriate to their skill-level develop-

ment. This effort to place students in courses appropriate to
their skill Tevel.should be continued, and resources may need to

B allocated—or;reaIlocatEE to,achleve,hlgher,ratesfof,stndent

B. LBCC recently establlshed an 1nstructlona1 standards commtttee to assist

in bringing campus-wide focus to the estsblishment. of clear; equitable

‘and high performance expectations for students. IBCC should continue

its efforts to establish hlgh,performance,standérds,for students.
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A changing job market wﬁirecmirethatnewproqramsbedeveloped
and outmoded programs be phased out. New programs being studied

are: Computer Center Operations,; Medical Office Assxétant, Elect:rr—
cal-Mechanical; and Data Entry Clerk.

" The Community Education division is structured to act flexibly to
neet the changing adult education needs of Corvallis; Albany, Sweet
Hawe and Lebanon. _This instructional effort should continue to
serve the "non-traditional" needs of these constituents:

In the last SéVérél yéa'r's; ILBCC hasexpand ed its ca'p'a'city,to deliver
camputer-related instruction. The instructional 'comp’ mputerization
effort should be continued to insure that LBCC remains current with
this rapidly-evolving technology

In the last several years, LBCC has experlmented with the offe: rlng
of courses by telev1slon as an alternative to traditional classroom .
instruction. Instruction by television should be continued if costs
can be maintained at a level comparable to traditional classroom
Instruction. '

Instructional capital needs have been identified and proritized. A
guiding principle for ggpltal acqu151tlon is to remain as current as
possible with state-of-the-art equipment. Reallzmg that district

- resources will not be adequate to accomplish this, the’ college has

assumed a posture of seeking donated equlpnent from busmess, mdustrv

and government and utilizing state vocational grant funds before re--

- questing district a:l:Iocatxons.

community Education was recently reorgam:zed so that its scope of
operations includes a training and econamic development center. : This
center mobilizes campus resources to more effect_tvely serve the
variety of short-term training needs which exist in business, industry
and other places of employment in these two counties. The Center

also coordinates the use of JTPA (Job Training Partnershlp Act) monies

. for college—n.m.tlated training programs The TED Center should

continue its efforts to promote economic vitality of the district by
‘providing short-term training opportunities. An assessment should ,
be conducted at the end of the 1983 -84 yea.r to detemmine its effec-
tiveness.

In response to the high unemployment in the diéti‘iCtr the college
offered a Moving Ahead Workshop and initiated other services to meet
the spec1al needs of the unemployed Because the district 1_s_ likely
to experience continuing, economic recession, the college should
—Work-with-other-eommunity-agencies to meet the special needs of the

unemployed and the under-employed.

A variety of evaluation technlques have’ been utlllzed by LBCC to -
evaluate its programs and services. The self audit of education

offerings should be ‘a continuing pnress to assures hlgh quality
programs and prepare " for an uncertaln economi.c future




LBCC has made a number of efforts to artlculate 1ts programs =
with those of the university and those of the K-12 system. LBCC
should continue these efforts and pursue cooperative arrangements
with district organizations whlch would achleve the creative
sharing of resources. .

In response to decllm.ng resources from funds generated by student

fees, LBCC dropped golf, temnnis, softball, wrestling, and with-

drew from national competition in athletlcs LBCC should make
every effort to maintain its remaining athletic and student activi-
tles programs to provide competitive and leadership opportunities
for students and a focal pomt for college and commmity interest.

Rapxdty—cha:nglng technoi:ogles and a wori:d in transition will chai-

lenge college staff to remain current in their areas of speciali-

zation. ikooliegepﬂ:anforpromdn:gopportnnrtlestomamtam
professional vitality should be be developed.

The increasing Intercormectedness of the world's econom.les and the.

global-village characteristic of the information age will chdllerige
the American educational system to. adOpt a world vision. . The '
college has maintained its membership in the Pac¢ific Northwest

"International/Intercultural Education Consortium. -LBCC should

continue to internationalize its curriculum and programs and
broaden the range oﬁpportmltles for understandmg of its staff
and students. - :

Thls past year, considérable effort has been diréctéd at improving
the evaluation system for managers, faculty and staff. The evalua-
tion system should hold managers, faculty, and staff accountEBle
for high performance standards and provlde opportunltles for growth
and development ,

Citizen advmory commlttees are required by law forfa;l:flivocagxor}ai:
and technical programs. Advisory committees will continue to be a
critically important bridge between program direction and job =~
market realitles, and emphasis should be directed at continuing 12

make these cmmtteesasactmeandlmzohzedaspossnbie

forstudentsandcamnunitymembers

The nation's need to have an active ‘and J.nformed citizenry which

- is able to find solutions to complex problems implies that the + -

college continue to serve as a forum for the' balanced exploratlon B

’ - of societal issues.

Tne need to prov1de the opportunlty for dlstrlct re51dents to
exprience the performing and fine arts implies that.the college
continue to serve as the vehicle for community-based mu51c, drama

and fine arts programs




title

Accounting Tectnology
Niinistrative Secretary

- Mivertising and Provotion
- Agriculture

Aninal Tecmology
Spprenticeship
Auto Body Repair

Autonotive Technology
Banking.& Finance

Business Admin '";";'sttatidh

bUSmess Management
Cablnemaklng o

Civil hnglneermg

- Camunity Hucation

' Constructlon |
Cooperative Work Experlmce .

Criminal Justlce |

Cuhnary Arts and
Restaurant Managenent

lata Processing

- Dental Assistant

Developmental Education

Drafting Technology ~

SUMMRRY OF PROGRAYS

' Description

Training for careers in accomting

Training in alpha and greg shorthand

~ and word processing

Two-jear transfet program

Training for courses in agriculture
and related areas

Develap knowledge and skills in
Farming and livestock production

In cooperatlon with state trammg
requirements

Develop knowledge and skxlis necessary in

vehicle collision repair and refinishing

Training in auto mechanical work

Besigned for those seektng enployment or
already employed in a financial institution

Prepares students for transfer toa four-yea;r
institution

Trammg for mld—nenaqenent posmons

;npta_ll_lng of resldentlal Cabinets

 Technical-lewel training in drafting, S

_ Veying and computer programming skills

Brovides a credit and non-credit special
Literest course offerings throughout the

- college district -

Prov1des basic harids-on tralnlng _

Provides on-the~job work experierice for credit

Tralnlng for entry into a variety of public

. service careers in the criminal ustice £ield.

- Blso offer a two-year transfer curriculum

Training for a varlety of positions in the foid

service infustry: Includes chef training and
restaurant xranaqenent

Trains application programers

Training to meet certification as a dental assxstantl

Mathematics, Reading; Writing, ABE/GED/ESE

occupations

Tevelops skills and ]mowtedge in draftmg |










