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Major structural changes in. socxety, in961€xn§ a

shift from physical production of material goods to proauctxvxty

based on the excﬁange of ideas and knowleage, will necessitate
fundamental changes in all of society's institutions; including the
educational system. Among tpe new requirements of the_ educational_
system will be_the need. to plan and manage strategically and develop
an_awareness of the social, economic, and demographic environment in
ﬁhlch thé 1nSt1tﬁt16n 6pér5té§‘ 5n 5wéréné§§ 6f thé 1nstitﬁtlun §

Technical College is attemptiag to redes1gn and restructure itself to
be more responsive to the needs of its service area during this
structural economic shift. Elements of this process include: (1)

relating program structure to thefoccupatzpnal structure of the

future and the development of programs in key goals areas (e. ger

information processing, electronic delivery of programs and services,

and high technology); (2) the promotion of programmatic excellence,

as exempl:f:ed by the college's associate degree program in nursing;:

(3) the increase in program flexibility through an emphasis on credit

for life experiences and multiple ways for students to earn academic

credit; (4) programs focused on' skill retraining or upgrading _

developea in collaboration with local business and industry; -and (5)
an emphasis on leadership and service: (HB)
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The problems facing péééééééndéii education will be aumeTous in .Eﬁé decade ahead:
These problems are related to (1) E?Bf}ééfé& decline in the number of high school
graduates; (2) imcreased competition in education and tralalng services, (3) the
relationship of the existing prvgram structure to the 6é¢€i§étib’ﬁéi structure of the
_fﬁtnré, (4) erosion of consensus about the returns to soclety for its investment ia
: 'pbstséébﬁdari education, 7(5.5 ﬁecr’easing faculty mobility and the péf:é:iéiéi iiﬁ&éi on
morale, and (6) the need to iﬁﬁf&@é' the educational -process with limited 5656656655 ‘1‘36
issues, however, will be as important as the relationship of postsecondary education to -
. the economy aﬁti the redesign of the education and training industry. This paper bégins
with a conceptual framework which describes briefly (1) the structural economic shift
6(;&&&5@ within the global economy, (2) changes in institutional ﬁiéaﬁiﬁé bf:Eé_EéEééé; and
_’(3‘)7 Eﬁér é_ﬁéégiﬁg iﬁ&iéif:afé of ﬁiiiii:éi and Eﬁifééféfiéfiéﬁ of éiéé‘iiéﬁéé. The ﬁéﬁéf i:iiéii
'aééé‘tiﬁéé how a éiﬁiil; two-year technical éﬁiiégé 16E§t’é’§.i'zi.a’- i:iii;éi ﬁéttiﬁé is |
attempting to redesign and restructure itself to be respopsive to the needs of its
service area ’:i'iii-ing this striictm_:ai economic shifte

¢
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CONCEPTUAL FRAMEWORK .

The future of any institution, including postsecondary education, rests on the
degree to which it meets the needs of the society of which it is a part. As society '

'changes, so”must postsecondary education change. The way in which a specific.institution

meets the challenge of being responsive to the needs of society is a function; for the

most part, of the degree of synchronization of its planaing process to the changing needs

delivery of services to its c1iente1e. Society;is in the process of a massive structural

economilc change: As a r:’esuii:’ institutional pianning processes are changing and new

indicators of qnaiity and characteristics of excellence are emerging.-.f comment about

each of these shifts is important in order to set the stage for the discussion which

follows.

7

Ufrom an industrial society to a new type of society. This ﬁhenonenon is described by

Zbigniew Brzezinski (Betweenerwoiéggg 1970)1 Daniel Bell (Iheeggmigg of Post-iﬂdﬂstriﬁi,

Snniary- 1973)2 Alvin Toffier, (The Third Wave, 1980)3 Yoneji Masuda (The-Information
Society

?

,other authors. In EEEEEEEEE& for example, Naisbitt states.

Things are not going to get better, things are going to get

different: We are nmot in a recession: We are in something much

more profound than thats: We are changing economies and we haven't
changed economies for a hundred and fifty years.

of coursegthere isga Lot gf_uncertaiuty but we~ha§é,got to make -
uncertainty our friend. We have had an economy that rested ono the c
industrial sector, which has sServed us magnificently for so long, »
but now we are whifting to a new economy that rests on information

and electronics. This is not. gging to happen tomorrow; it is

happening today., We ara morefin the new economy than we are tn the

old. economy*

ot




‘The transformation fraﬁ an industrial- society to a new type 6f society is causing .

institutions, systems, and state governments to develop new ways to plan and manage their

affairs. ‘During the post World War I years, institutional planning had a focus on

acquiring mora resources and building faciiities for the increased number of etudents

resulting from the "equal right demand for access to postsecondary educetion: Thus,
there was the_preoccnpation with providing facilities within commuting distance of the
‘masses of 56§ﬁiiEi6& and the training of personnel to teach in those Eaciiitiés,

iianning; for the most part, dealt with variables internal to postsecondary education.

-During the léiﬁs the influx of traditional 18 to 22‘year-oid students began to
. stabilize. Many private and public institutions began to experience the impact of a
broad range of demographic, economic, social and political forces. Numerous

organizations iaunched programs to assist colleges and universities develop comprehensive

'planning processes: These projects stressed the need to assess the institution 8
éktétnal environment ‘as well as audit the institution's internaimenvironment; The
process of strategié'pianning and aaﬁagement is.ééséﬁtiaiii one of matching 6ppértunities

- in the externai environment with strengths as determined by an internal audit. fhe |
.intent is'to maximize on strengths, minimize weaknesses, take advantage of opportunities,
and reduce or eliminate threats.9_ .

Paralleling these changes are shifts in the indicators of quality and

:characteristics of excellence. During the industrial society, institutions were

organized around the principles of the decision of labor hierarchial structure and

elements of standardization of the industriai soeiety. Schools and colleges were _

designed primarily 1like broadcast television, Education‘and traininé services were .

dex ivered ia uniform packages ana in a manner and at a time convenient to the provider.

C . : o ‘ -2~
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_examination scores of applicants, (2) length of time needed ;c'a obtain a degree, (3)
percentage of students &aEﬁaaag to “upper level education”; (4) number of basic and
rare books; (5) number of square feet.devoted to instructional activities, (6) aumber of
§tudent and faculty honors, \7) percentage of faculty members with earned doetorates, (8)
number of faculty publications, (9) number_of merit scholars, (10) high "fiuuk out™ rate,
and (11) aﬁpiicants from many states. ' |

In the past, postsecondary education gaw its relationship to the economy primarily
in terms of providing an educated and trained workforce. Much of the education and
training that was provided in the sarly years of- life lasted most of one's lifetime.
Foreiga competition, technological advances, changes in productivity, high costs; plant’
‘.and industry obsolescence ‘and infrastructure deterioration have caused; and will continue )
to cause, massive diaiocations in our economy. In the future, postsecondary education
mnst continue to provide an educated and trained workforce. ﬁut tnat will not be -
'§"fficient; New and expanded relationships will te required between postsecondary
education and the economy. . in the technical society based on information. tn addition,
the.education and training industry must_redesign its delivery system.so tESE it is user
controlled—relevant, state-of-the-art; magaziae styled p’fagfaa}iag that the consumer can
use when it is neEded as often as needed; and see any part of the sequence. fﬁe
delivery systenm should be based on the latest in brain research~about_how humans learn at

various stages of devéiapﬁént and use the latest ia teehnoioéy; Thus, the emerging
standards of quality include the fntlowing dimensions. | ‘ ' -
1. Institutionai goais are weii defined and understood.
2. College services meet .the needs of the diverse student body.

3. Faculty understands the learning process.

&4, 2'6perating<faeuity-staff‘development piogiam;
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6. Occupationai student prepared for enﬁio;ﬁent;. ;

7. Percentage of acceptec job offers réiatéd{to.éduéationai preparation.

8. Student performance on the job.
'\ - - - R
9. Student performance in additional educational ‘pursuits.
T o o o ) S n
10, Learning'Resource Center usage-—books, magazines, audio visual.

'11. Student's ability to continue learning:

- 125 Student resourcefulness.

13. Active concern aaa{ar participation in the world by }g’rsaﬁa’cés.

“
I\~

14. Facilities used by internal and external groups.
15. Professional staff involved in community affairs.
16: Positive reaction to the institution's mission:

17. Public awareness of the college:

. information is causing fundamental shifts in the relationship between various sectors of
soctety; particuiariy the'reiationship between:postsecondary'education and the econoﬁy;f'
This transition is causing institutions to plan and manage strateéiciii§E (1) tﬁe

external envirbnﬁenc to determine opportunities énd_tﬁréats, (2) the audit of an

institution's strengths and weaknesses; and (3) a matching of institutional strengths

‘with opportunities in the external’ environment. In addition, the redesign and

-restructuring of ;the education and training industfi will be evaluated on the basis of a

new ’t of indicators of quality and characteristics of excellence. This paper describes

elements of the redesign and restructuring proce§§ at a two—year coliege.




SELECTED ELEMENTS OF QUALITY EDUCATION

Francis Képpel forﬁer United States Assistant Secretary of Health; Education and

Welfare, talks about The ﬁ*cessary Revolution in American Education. He. states:

The first revolution in American education was a revolution in gquantity.
Everyone was to be provided the chance for dn education of some sort. '
That revolution is almost won in the schools, and i3 on its way in higher

education, The second ravoiutioa is‘ggggzigz in opportuaity. That

revolution {3 under way. The next turn of the wheel must be a revolution

ta gualicy.

Although it would be difficult in a few brief paragraphs to define and discuss all of the
dimensions of these important revolutions, this paper wili discuss of few selected 7
:elements of quality education reflected io a- small two—year techaical college in Ohio.
These elements are (1) the relationship of the program structure to the occuparieonal
‘structure of the future, (2) excellence in é'éiagié program; (3) program flexihility;_
73 retraining and upgrading, and (5)_1eadérsﬂipi

North Central Techuical College 1s a small, two-year imstitution located ia a rural
‘area of North Central Ohio. Tt afféré two one-year certificate and. fifteen associate
degree technical programs to approximately 2 000 scudants in day and evening programs.

Richland.. It shares a campus with a branch of the Ohio State University which enrolls

This

element of quality consists of program svnchroaizatiou as well as skills

synchronization: Program synchronization refers to the aggregate match of a program with
the needs of the college's service éééaa Is there a sufficient ceed for graduates of a
particular program in the service area? Skills synchronization refers to the specific
skills within a program to be the stage of development of major employers of students in
~ the service aEéa; If small job shops without computer-aided drafti~g are the major
lemployers of drafting program graduates, to what axtaat shouid CAD skills be emphasized -

in the curriculum’

L
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Cne way an institution can improve the synchronization between its program structure

‘and the occupation structure of the future is through its planning process. In Fall of

~

~

: 1977* the éaiiege ségan a caaptahauaivé'1a§t1tut16551 planaing process by specifying
g',

foiioﬁing categories.

Assumptions Categories

1. Societal Context
2. External Agencies

Gﬁll—aﬂd—Ob}ectiAW l_and Objective Cate hdi.'iéﬁ.

Mission Attalnment

Functional Relationships

3. Institutional Management 3. Qualitative Improvement -

4., Programs 4. Program Development o

5. Students and Enrollment 5. Professional Development '

6. Student Services 6. Public Relations o
”””””””” z 7. Funding Sources

7. Professional Development
8. Physical Plant 0 :
9. Equipment "
10. Fiscal Resour-:es
Faculty specified assumptions and stated goals ‘and SBjéétives across the above-named
categories and then linked non-personnel dollars to specific objections. Most

.

depurtments involved program advisory committees in. the review of assumptions and goals

AnA . objectives, a process that continues today. , . o

severai stragetic goal areas were of paramount importance to the long-term economic

viability of the €ollege's service area, heance the college s programs. These strategic

goal areas were (1) information processing, (2) e1°ctronic delivery of educational
programs and services, and (3) high technology: This conceptual framework was used for

=]

student that any other public postsecondary institution in Ohio11

Bxcellence in a Single Program. The uitimate goal of the’ health care delivery

system is to provide équa1 access to quality health care at a reasonable cost. The'goal

=)

of health education at the higher edication and continuing education levels is to promote

| |
ows T




péEféEi éﬁééifié Eaiéa in 5&6&551 different éonteits.' The higher education health

scholsrshﬁp in essential skills and the continuing éducstion system stteﬁpts to assist

9 -
persons .to maintain and . improve those essen tisL skills.

' The Associate Degree Nursing' frogrsﬁi-hss established and naiaeaﬁé& a nigh aaaﬁeg;

educational level Eﬁgaugﬁaaé its nine yesr history at NCIC: This is evidenced by a 100%

passage rate of graduates on the Ohto licensing examinstion, an exsminstion taken by

CWO—; three-~; and four-year programs. In sddition; the program received full accredition

" for eight years on its initial visitation from the National League of Nursing, the
maximum oumber of years granted By‘ﬁtﬁ’

fhe area of continuing education is equally, if not more, important. In the fall of
Iggb* the College in cooperation with the Ohio Department of Health became the‘sitE'of a
Nursing Home Area Training Center for a tén=county North Central Ohio ﬁegion;' The Center
begsn by providing continuing education to all categories of personnel in over 100

nursing homes in;the ten-county area. Duriug 1981-82 the service area was expanded

geégfnﬁhieiii§ to‘ingiudé other counttes and the roIe was changed to include continuing
education for aurses and allied health professionals 1n hospitals and community heslth
agencies. 1ﬁuring-the first-tﬁo years of its existence the Nursing ane Area Trsining
Center/Nursing and Allied Health E Education compléted 96 programs accpunting for 752 hours
of continuing education for 1,932 individualss Since then the Center has contributed in
countless vays to humsn resource developmeat in North Central Ohio:

Program excellence at ome poiat in time, however, does not guaratee that level of
quality ia a dynamlc context. Major changes are 6ceurring in demographics, health
conditions and causes of desth in the use of technology, and in the health care delivery
systeﬁ; 'There are major shifts in heslth care delivery from the acute care hospttai
setting to extended care facilities, and home health care. I the aggregate, there is a
fuddamental shift from "medicine” to “hiealth promotion.” These changes have tremendous
implicstions for higher educstiOn degree and continuing education prograns.

—7- ’ . . 4 oo
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Prog;ameEle:ibilityr At- the height of the industrial society; 1ife was divided into

three full-time: phases: (1) education and training for the young, (2) work for the

ﬁiaaie:;géag and (3) enforced 1éi£aEé E&E'Eﬁé elderly; Then our culture began to promote
mass education. Shortly thereafter, rapi;i techuological change caused a shift from the

' linear life plan described above to a blended life plan that permits learning, work, and
leisure to go on concurrently. In fact technological change has become a driving force

mandating 1ifespan education and training. In the-full-time phase model; most persons

received their education and training by attending school and college full time 1n an

uninterrupted manner. In the integrated iifespan'model;'students acquire competencies

through their lives. This latter model requires opportnnities assessment career

acquiring competencies ranging from teacher-dependent formats to teacher-independent

formats. Two examples of NCTC's flexibility are discussed: (1) experience’ for 1life
experience and (2) multiple ways for students to get academic credit. ) .
Dnring 1979-80 the Academic Council and the Communications ﬁepartment worked on ‘

plans for a new procedure for students who were seeking credit for learning they had .

acquired outside the formal classroom setting. ,The concept was' based on the belief that

what students koow is more important than how,they 1earned it. A new course, Portfolio

DEVelopment l5§ was conCeived in order to credentialize students' "prior learningi;//
5 j§

knowiedge and skills they-already possess. Students match, their knowledge and skiiis ~

with courses ’fo’E which they hope to ais?;ain academic cre&it: A student suisﬁiits his or her

portfolio to be evalLated by a committee comprised of two faculty members in a particular

program and the Divisional Director. A student can (1) receive full credit for a course

or several courses, (2) receive partial credit and complete the remaining conpetencies

. -8~




completion of Supervision I II, and III in the Industrial Management Program. On
February 6, 1981, 52 quarter hours of credit were swsrded to a person wtth 32 years of
work experience and various leadership positions in the community: Since then many
5;55656 have been awarded coiiEEe cre&it through this 5?666&61;

_Portfolic credit s but oné way for students to obtain credit at NCIC. Several
yéars ago the College made a commitment to developidg alternative ways for obtaining |
credit beyond the traditional ciassroomlmethodi The College then developed a list of
courses for each program snd-iiited'tﬁe multiple ways for students to obtain credit such
as transfer, proficieacy, portfolio; and directed study. (See FIGURE . Ia additios,
the College began to develop formal articulation agreements with secondary schools and.
senior collégés. An example of such an articulation agreement for Ploneer Joiat A

i

Vocstional School 1s specified in FIGURE 1. P

[

ketrsiningeandeﬁpgtsdingz Between August 1978 and December 1979, NCIC was a primary

. provider: of programs to retrain unempioyed persons fn Richland County due primariiy to

‘“6564616siﬁ§—6f~ﬁéﬁsf161&*TiEé~56&~RﬁSBermcompéni"ﬁﬁiéh~pﬁt~ovér"iﬁﬁﬁvpérsons?oﬁtioérnm~4mm~

9, 1979 edition of the New York Times, a anusry 1979 publication by the Service»Center

for Communtty Coliege-habor'ﬂnton Corporation of the American Association of Community

Juator Golleges, and an 55&151& 15 ehe Hay. 1979’1555& of Vockd.l3 Tﬁé~1§7§-§566§1

E Economy. The Vice President for Acsdemic Affsirs of North Centrsl Techiical College

made a presentation on retraining the unemployed as a part of a panel of persons. His

remarks tnciuded the following statements

"The Mansfield Formula for Worker Renewal” is a “rehabilitation"

model as opposed to a prevention models The intervention strategy

1s the result of a crisis as opposed to a process designed to diagnose

a potentisl problem and prevent the development of the malady. Nor is

v .*'-797-
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it a secondary prevention model, that of ideatification of aa illneas
at ap early stage in order to prevent its complication. The intervention

occurred only after the crisis struck the fatal blow even though

early warning signals had been transmitted over the past several years.

‘Therein lies a major lesson for higher education; an agenda for the 1980's

and beyond.l4 : T B |
rehabilitation mode and the prevention mode. In the rehabilitation mode; it has worked
with the Private Industry Councils under both CETA and JTPA in developing prograns (1)
for ﬁétééﬁé whoe are mainstreamed into the regular programs of the College aﬁd‘iii for
groups for which special training programs have been designed and run. Of equal or
'grégﬁet Sigﬁifibiﬁéé, ﬁbﬁévgi; is the fééﬁé on the prevention mode: On ﬁéiéset 1, i§§ig

the Board of Trustees ﬁiéééi;tﬁé following fesolution about servcice to business and

industry: ( s - - ' ‘
| SERVICE TO BUSINESS AND INDUSTRY
L It 18 the policy of North Central Technical College to assist business and
S industry with instruction and non instructional services. Instructional
services consist of credit and non-credit courses In the case of credit
instruction, courses published in the NCTC catalog can be offered by the

College in on—campus or off-campus locations. Continuing education

instruction will be conducted through Community Education Servicess

Non-instructional services take a variety of forms, .including consultation:

for a full array of services within the mission of the College and the

expertise of its personnel: Under certain circumstances the agreement 18
strictly between College personnel and the contracting agencys The
College encourages-these relations because it provides assistance to the
.contracting agency and helps in human resource development. The ‘
consultation, however, shall not interfere with the performance of =
responsibilities- delegated to personnel by the College: Under other
circumstances business and industry.may want to contract with the College
for services of personnel, facilities, and equipment. These relationships
are encouraged and shall be negotiated separately in consultation with the

President's Cabinet; '
The intention of the policy was for the College to become proactive in assisting Suaiaaaé
and industry to diagnose their needs and provide several'avenues to respond to those

needs. | |

An example of a proactive response.is the College's relationship with a General -
Motors Fisher Body stamping plant, one of twelve in this nation. The éaiiéga ﬁié‘i
history of conducting a variety of training programs for GM's 3000+ hourly and salaried
| M | Gy =10= | |

14




personneli Asometime in 1982 the plant was iInformed that all stamping planfs ‘would have
to compete for an inaustry modernization program. During the Fall of 1982, the College
‘worked with the plant to develop a comprehensiveftraining program for apprentices.and
employees-in-training, a training plan intended to. support a technological modernization
plén that was evolving at the same time. The proposal developed by the plant was
successful in that it was one of four of the total of twelve plants scheduted for
modernization. The piiniéaiié for a reduction from 1o excess of two hundred stamping
presses to thirty presses while at the same time streamlining the operation to increase
productivity. The College's new president is committed éﬁii§ to assist the plant in this
tééﬁaa1aéiéa1 and human resource aévaiaﬁﬁéat transition. This spring quarter the College
has numerous GM employees ia regularly scheduled courses and 72 students in an intensive

special training program.

LeadershtpiandlSernice, During the past years the College has been attempting to’

and management process. In addition to areas specified in this document, other
significant additions include (1) a diagnostic screening mechanism for selected -

communications skills; (2) a Career Information Center' (3) a Bata Procesatng Laboratory,g
(4) a Basic Peace Officer Training Program, (5) an advising system; (6) a Special Olympic
Speclal Eveat for severely, profoundly and nonambulatory téca:aéahpéréaaé;.(7) the

prograiis ; (8) a Saturday Enrichment School for talented and gifted children, (9) a
writing Inborstory to assist students develop better communications skiils tnciuding
technical report writing; and numerous other programs that contribute to_the qualitative

improvement of life. Three programs that relate directly to major issues facing
postsecondary education are discussed briefly in the paragraphs which follow.

Part of Ohioc's response to the plight of small businesses was the creation of the
6&&6 Technology Transfer Organization and the Ohio Job Trsining Consortia. OTTO is a

statewide network cousisting of The Ohio State University and two-year institutions.

.working with state and federal agencies to provide small business and induetryraeeess.to

Tt 15




1&56?&&5&63, advice, and services that are essential to economic development and . job
groﬁtﬁ. _OTTO'agents have access,to computerized data bases which include the National
Technical Iaformation Service and more.tﬁéﬁ;ZOOj?EEEfEi R and D. laboratories and centers
representing 11 Federal agencies ia the Federal Laoratory Consortium.15 0JTC is iatended
‘to help business and industry diagnoée training needs and devElop programs in respoﬁse to.

diagnosed needs; The College has been a member of DJTC since 1980 and was .asked to be a

member of OTTO i&~f&ii,o£ 1982, the Eﬁird year of OTTO opa:ation. Both agents are based
at NCTC: | | “
As & part of its.'c’ontinuing commitment to inform resideats of the service, area about
‘staté-of-tﬁe-art téchﬁoiogi, the .College éaaéuéﬁéa a seminar aa'Eﬁé*Eépié “Advancing
: ?roductivitv ?ﬁrou&h §ystems Aiitomation” for corporate personnel on September 24, 1932;

made a presentatioﬁ on Re-industrialization' Social Adjustment. Batcicipants ﬁere.iblé

'

to\observe_demonstrations on manufacturing software systems; data base management, the HP

3000 System, electronic mail and word processing; manufacturing and business graphics,

' and personal business and desktop computers. On March 17 1983 the College conducted a

“"High Technology Seminar"” again involving Mr. Vicchiarelli and providing a broader array

of demonstrations in tﬁe afternoon; In preparation for that seminar, gggllsggg the.

College 8 quarterly newsletter, contained an articie entitled "High Technology. What Is
I1t?” The article discussEd types of technology and levels of development (low, medium,
and high) in an effort to add clarity to the concept.16 |

These efforts by the College at attempting to redesign itself while at the same time
improving its quality became a ééﬁ&& by the National Center for Research in Vocational

_ Education. NCRVE was asked to study interorganizational relationships and their

oontribution to quality education.17

1
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During recent yeara we have experienced the onaet of a t’ansformation to a new type
of socilety. Masuda/indtcatea.

Mackind is now entering a period of transformation from an industriai

society to an information society¥.... Man is now standing at the

threshold of a period of innovation in a.new societal technology based on K ;;‘

the combination of computer and communications technology; quite unlike
any of the -past. Its substance-is 1nformat1on, which is iavisible. This

——— new societal technology will brinf about societal transformation which in
‘a double sense, is unprecedented.

Thia ‘transformation to the information society is concerned wtth the shift from pﬁ}éicai

producttvtty of material goods to information productivity and can be expected to bring:

o

economic structures of society. Thia 1earn1ng and information society will be
'cﬁaracteriéed\aé intéractioné between people and ideas and knowledge.
The onset of "c'hefhi-gﬁ 'c—echnaiagy'; information soclety has profound implications for

an 1nst1tutional commitment to computer literacy, use of new technology. and the public .

A

:aervtce function; Gollattscheck and_others_express the implications in terms of a new

 fole for American paétéééoﬁdaii éaﬁéatiaa. They state:

individuals and social organizations, and.the increaatng number of

citizens with educational needs who are beyond the purview of existing

colleges demand a new kind of postsecondary institution. This new college e
must be committed to the improvement of a11 aspects of Community . :

1ifess.:19 : , . , N
North Central Technical College has a proactive leadership role to play as.a
coiﬁmunity tenewai agent in the transformation from the industrial soclety to the

techntcai, computer 1tterate, information society. As the CSiiééé éaaéiaﬁéa tEEouéﬁ tﬁé

_(15 where has it been? (2) ﬁnere is it now? and (3) where is it gaiﬁg? Iﬁtaughout'ita

evolition it must strive for quality in the programs it provides to its service area.
. . 7 . ) . ]
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