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ABSTRACT

Funded by the National Institute of Education in November 1978, this five
year program, the Pennsylvania Dissemination Capacity BUilding Program_ was
designed to facilitate dissemination of educational resources within the State.
To accomplish this, program efforts were concentrated in three_areas: 1) the
coordination of dissemination activities within the Pennsylvania_ Department of
Education (PDE); 2) the develophent of a comprehensive file of education
resources and 3) the strengthening of educators'' ability to acquire and use
resources;

,
,

---- b, 1

In connection with the first area of concentration, program activities_
first_led to the establishment of a PDE Dissemination Council. Meeting month-
ly, the Council was composed of representatives from most of the PDE's bureaus
and was concerned,with ways in which departMental dissemination efforts could
be coordinated to increase the Department's ability to respond to the needs of
local educational agencies for educational resources. The major results of the ''

,Council's work have been increasedinterbureau communication; the adoption of a

revised department publication pd/icy,,establishment of a PDE Resource Center
which functions as a centralized_ point of_access_to educational information,
and the development of a state p1511 for the coordination of dissemination.

.

The second area of concentration, prOgram activitiesi-has led_to the
design and development of the Pennsylvania Educational Resource File Known as
PERI.; this file responds to the ins.tructional and program needs Of schools and
school_districts by identifying resources relevant to their needs. PERF
includes three types of Pennsylvania resources: promising educational programs';
documents and human resources.,

The third area of concentration was aimed at strengtheningeducatorse.
abilitT,to acquire and use resources; This involved the creation o.f a network.
of intermediate unit representatives with expertise in the interpretation and
application of_standardized test data; and the development of network of PDE
personnel working with school districts involved in Pennsylv a's school
improvement process: A network entitled- Linking Information eeds: Technology
- Education - Libaries (LIN-TEL), s.also been established to train school
librarians to_function as_their dist -ct's information specialist: Subsequent-
ly0 these activities resulted in a network at the district leveI.to complement
the existing state and intermediate unit networks.
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FOREWORD

Problems- associated.wah the dissemination and utilization of information

has increased in direct proportion to the speed with which that knowledge hag

been developed and the sophistication of .such information. .The emergence

Speci'alists in educational 'resource and development; as well as other related

areas, has 'contrdbuted significantly to the i:nformation resources available to

the practitioner.` At thesame time the increased demands that are placed on

- 'educators andstudentS to .stay. np7to-date increases'the need for rapid assimi-

lation of information and techniques. As the technology advances; thegap
a .

between the'prodUcer and the user widens.

The racognition of the need and development of a system for linking

information producers with the ultimate user . the thesis of thig report. It

.

is not the first of 'its kind but is built on previous state and national,

experiences and hopefully will continue to be relined sdiggemination theory

is better utilized.

.None the 1.-eSS it is a description of the progress of.the Pennsylvania

Department of Education in Utilizing the federal initiative t.6 build the

capaCAty of the state agency to facilitate information disseminationand

utilization.
.11
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INTRODUCTION

to tho 1970'S the NIE (National InStitnte'of Education) developed a State

Dissemination Grants, Program. Under this.programiaNIE awarded grants to SEAS

(State Education Agencies) for the purpose of increasing their capability of

disseminating .information to in array of practitioners which include SEAS.;

'intermediate unit 1eronnel; higher education stiff and local :educators.

According to the design of the Grants Program; "disseminatiOn" was defined as

"a two-way process for communicating knowledge relevant to educational needs

and pr=oblems so that...decision makers and practitioners can rationally consid-

er alternatives to current practice and the results of research and development

in improving edUcational prograMs" (State Dissemination Grants Program An-

nouncement; NIE, Washington, D.C.; 1979). TO this end the NIE grant to the

Pennsylvania Department of Education was utilized in order to build the capa-

bility of determining the needs and interests of practitioners and responding

to those needs by providing access to a full range of information based on

documents; data; products and practices.

_As envisioned by NIE; the SEA projects funded by the grants would work

toward the attainment of three major goals:

1. The establishment of a comprehensive resource base which would

: =include "data, documents, products and technital expertise" (Ibid.;

p. 10);



2: "means of linking the client group to the [esource base" (Ibid.);

and

"Leadership and mana.gement arrangements which facilitate provision of

services.on 'any problem to all members of. the client

Prior to the announcement of NIE's grantprogram;.the Commonwealth of

Pennsylvania had reloped a history of commitment to the improvement of

lik
_pract. :n'its constitue5t. LEAs (Local Educational Agency): In 1965; Pennsy.1-

vania 8 tate Board of Education had adoptad ten (later expanded to twelve)

goal of basic education toward which it'expected the.Commonwealth's schools
. /
_strive: In order to help schools measure their progress_ in meeting these .

...
4 .

,

goals; the PDE's (Pennsylvania Department of Education) Division of Education
6

. .

Quality Assessment (EQA) developed a set of standardized tests to measure

student achievement in each goal area:

'\ )
As; part of their service to schools, the EQA staff no only scored the

i.

-tests for the school districts, but also analyzed the data in such a way that

they could be used to pinpoint weaknesses in a school's curricula and 'to reveal

non-curricular 'factors' (such as teachers' expectations and school climate)

which were affecting student achieVement.

The EQA staff realized that this information\ could 6e used by practition-

ers as a starting point for developing a: rational coherent plan for improving

their educational"pro'grams. It becameiciear.howe e , that most:Pactitioners
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needed help in Interpreting standardized test data. It also became clear that

X
after they had received help in data interpretation (usually from the EQA

stall), many practitipers were unsure of how to proceed in improving their

eclucationat proFams. Seeking assstancei; they often'callod the EQA staff Scit

)

Information about validated programs; promising practices, and the results of

research which'they might adopt or adapt 1p their own schools..

I

The EQA staff frequently had diff-culty in filling these requests for

assistance. They found .tha al. ..ugh the PDE staff possessed an impressive

amount of expertise in 6 wide range of educationalareas, the Department was so
.

large that it was difficult and time-Consuming to identify the staff member

whose area of expertise was most likely to meet the needs of a school district.

They also found that while 11.I.S.E.i(Research and Information Services for

Education). was useful in meeting districts' needs for research information,

ilittst districts needed more than printed materials to improtvec.heir educational

programs. Furthermore, they found that the validated programs and technical

assistance available from the NationalDiffusion Network (NDN) and R.I.S.E.

(Pennsylvania's State Facilitator for NDN) was not always sufficient -- gaps

existed between districts' needs and either the types of programs 'available or

the capability of the validated progrl

.

assistance due to constraints of time'and money.

personnel to provide technical

The EQA.staff concluded; then; that ilk:grder to help practitioners improve

their educ'ationai programs, the PDE neede) to strengthen and...coordinate the

'state:s existing resources for the dissevinatiorf _information, the diffusion

of programs, and the provision of techni al 44.stance; Specifically, they

believed there was a need for the following:



Practitioners neededito develop skill in the interpretation of

standardized test data SO that they tould'identify the areas of their

programs which needed strengthening.

2. The Pa. needed a eational'and coordinated .stem for the dissemina-

tiOn of information; the diffusion of programs, and the provision of

technical assistance.

3. Information abOnt existing resources-for the improvement practice

needed I be brought together in olie,plate S'o that it cool le

accessed quickly and easily whenever; needed.
4

CiVen this; -the EQA staff submitted a proposal. to NIC to receive a Disse-

inatiOn Ciant. The k6-1-36 al was accepted, and the grant was awarded in Novem-

;

,her; 1978, thereby eStablishing Pennsylvania's DiSSOfilititiOti Capacity Building

Pruram tpup).

AS envisioned by the writers of the proposal; the DCBP was to be comprised

of three major activities. First DCBP and EQA staff would train Intermediate

Unit staff in data interpretation; and:rfrikage Skills. e,LU staff would then

train local educators; especially principals; in data interpretation and act as

linkers between the PDE and LEAs needing aSSIStanceiin the improvement.of

pracFice-. Secon
)
dly; a PDE Dissemination Colincil WOUld be established to

providiDepartMent:WideAdership in coordinating the PDE'S resources for the

disseMinatidn of;information; the diffusion of programs, and the peovisiof



technical assistance. Thirdly, a computerized file of information abdut

educational resources would be established. These three Majbr irtivities have

been completed during the past 5 years of the project.

/

Following is a descriptive report of the DCBP conducted by the PDE Which

includes the major components of the program, the activities; and the results

associated with, the project.

5
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II; DESCRIPTION OF THE PROJECT'S COMPONENTS
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LEADERSHIP

Dissemination Council

To successfully coordinate and'integrate the linkage and resource compo-

' nentsof this State Dissemination Grants Program; state leadership was neces-

sary in order to effect any dissemination program. Through this leadership it

was hoped that the end results of such activities Would result in .increased

comprehensive and generalized capacity of the SEA to respond to diverse local

needs for new knowledge" as stated in NIE's State Dissemination dratitS Program

Announcement (1979; p:12)

Year 1 1978-79

I. Dissemination Council.

During the program's first year; a PDE Dissemination Council was

formed. The Council; which met monthly; was comprised of repres_., enta-

tives from most of the Departinent'S bueeati§, as well as Pennsylva-

nia's three major information services; viz.; R.I.S.E. ; PRISE
2

and

3..
VEIN : The Council: -was charged: with. seven functions:

d-T.s
1-
Research and Information Services for. Education.

.

-Pennsylvania' Resources and Information Center for Special Education.

Education fnformation Network.



. report existing SEA programs, their availability, cust.,1 and

success or failure.

. report plans for developing new programs.

. identify pilot sites for newly developed programs.

serve as a sounding board for SEA representatives to explore

'proposed program development:

. make recommendations to the Secretary of Education about dissem

ination activities.

. make recommendations to the Secretarf Education about the

need for program development where existing promising practices

were weak or nonexistent.

provide guidance: for the,DCBP:
=

In its first year of existence, the Council's work resulted in

increased interbureau communication..

14'
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Year 2 = 1979:80

Dissemination Council.

Miring the2second year, the Council's work resulted in the adoption

by the department of a revised publication policy and the establishment

of the PDE Resource Center. Resource Center activities are.

`discussed in the RESOURCES section.)

.4-

Year 3 1980-81

I. DiSsemination Council:

In its third year, the Councils work resulted in a statewide plan

for the coordination of the dissemination of educational resources;

-,
The plan, a copy'of which is in-Appendix A, calls for the coordina-

tion of dissemination by means of the egtablishMent of a PDE dissemi-

nation unit. According to the plan, some of the major responsibilities

of the. unit were:

1. Recommending dissemination policy to the PDE management

team;

Approving the proposed dissemination activities of other

units to ensure that succtivities are consistent with

PDE dissemination poliry and do not duplicate each other

unnecessarily;

_ 9 _
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3. Establishing a system for evaluating the usefulnes8 of

disseminated resources and for stimulating planned changes

for increasing that Usefulness;

Establishing a standardized method monitoring reque$ts

for resources so that 'voids in Pennsyrvania's resource base

could be identified and filled; and

5. Establishing a method for identifying and then meeting the

training neelds of persons functioning as 'linkers in dissem-

ination systems.

The plan also called for developing an operational definition of

"dissemination" which was bued on practice; not theor', and for

mmiging the administrative aspects of R.I.S.E.; PRISE; and VEIN.

Fiirially, the plan urged that steps be taken to ensure that service to

the Commonwealth's users of dissemination/inforMation systems was not
-

Significantly disrupted while the plan was being. implemented:

A

The Division of Planning and Disseminion was established for the

purpose of coordinating SEA dissemination activities and implementing

the state plan. The merger mentioned above was initiated by assign-
/

ing to the PDE Resource Center some of the information setviOS which

were previously provided by VEIN to vocational education:



- .During the second half of this year, a major reorganizatiOn within

the PDE resulted fn a need to revise the Council's membership in

order to ensure that it continued to be representative Ofthe depart=

ment's major bureaus and divisions: When the membership was revised;

its purpose was also revised; It was decided to give the Council a

new; two-fold purpose: 1) to act as an advisory board to the Bureau

of Planning; Research; Evaluation and Dissemination (PRED) in -carry-
;

ing out itsa responsibility for implementing the State plan for
n

coordinating the departMent's dissemination efforts; an 2) to act as

a forum for presenting siftmaries and ulidates\omprograms within the
A

PDE; The Council members were charged with the responsibility forf4

sharing this information -with fellow bureau and 'division members; )

Year 4 = 1982-83

I. Dissemination Council.

During the DCBP's fourth year; the Council continued to meet monthly.

The vast majority of its work centered, on its first functidh, i:8.,

acting as an advisory body to PRED.

.0.

1r-
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II Disseminatio orce.

In March; 1980; the PDE Management Team approved the ,state plan for

the coordination of dissemination which had been develpped by a

subcommittee of the Dissemination Council. Responsibility for the

plan's implementation Was-assigned to the Division of Planning &

Disseminatien; BureaU of Planning; Research; Evaluation; & Dissemi-

nation, thus beginning the institutionalization of this part of the

DCBP.

The Dtvision began fulfilling its responsibility Wieh a Careful7;

thorough study of the plan and its background. Then, tiutihg the

program's fourth year; it convened a Dissemination Planning TASk

Force for the purposes of:

Acting as a steering body to advise PDE,management of wasf7--

reducing fragmentation and duplication among the department's

dissemination efforts;

collecting and analyzing data about the department's issemina-

tion efforts; and

deVelopi g proposed disseminatibres for etinSideration by

management.

12



The document in 'Appendix B provides a list of the Task Forces

members and an account, of both its activities and its relationship to

the PDE Dissemination Council. It also gives a set of three policies

on dissemination which were, the result of its work.

In January; 1983; the Governor of Pennsylvania appointed a new

Secretary of Education; The recommendations made by the Dissemina-

tion Task Force were placed on hold and remained in that status at

the closure offthe NIE support. Severl Dissemination Council

meetings were held; but no progress was made and little interest was

expressed by the members to continue these sessions.

13



LINKAGE

As stated in NIE's State Dthiation Grants Program Announcement (1979,

p;, II); "a growing body of research,in education and in other fields shows

that direct person-to-person intervention in providing ' nformation is bOth

the preferred and the most effective way to help others utilize new

knowledge and practices.'' I> order to facilitate user access; acceptance

and utilization of such knoWledge resources, the Pennsylvania Department

of Education'slocal and state linkage activities were concentrated 'on-

helpin. to strengthen such interpersonal communication.

Year 1 -.1978-79

I;

Ten of the Commonwealth's 29 IUs were invited to participate in a

program designed to improve the capacity of IUs and LEAs to use

information effectively. Representatives from nine of these IUs

attended an orientation meeting held in Harrisburg in March; 1979.

Each of these IUs invited three of its member schools to participate

in the program and 27 school districts accepted.

A

In August; 1979; a workshop was held to train IU representatives in

data interpretation; Then; during Septembel- and October, these

representatives; assisted by I'DE staff; conducted workshops to train

school principals and other key district personnel in data inter-
.

pretation.

14



Year 2 1979-1980

I. Data Interpretat"

During thiSYea ; ten additional IU representatives Were,trained.

Tills expanded he network to a total of 19 IUs or 65.5% ofithe

4

COmmonwealthti 29 IUs. These 10 IUs brought 36 additional-school

diStrittS into the program.] During 1979-80; the IU representatives

began to conduct data interpretation workshop for LEAs

In February 1980, the "Data Interpretatidn Handbook" which was

deeloped by PDE staff, was field tested and, found to-be optimally

informative and practical.

II. School Improvement`:

a

As an outgrowth of a request from the State Board of Education,

Pennsylvania began a statewide School Improvement (SI) program which

required each school diStritt to engage in a systematic; standardized

process of long-range planning. Partnerships were developed among

Institutions of Higher Education (IHE) and the PDE to provide techni-

cal assistance needed by LEA's to make qell-infOrMed decisions; PDE

Provided funds to each school district involved in th6 SI process to

offset the cost of the long range planning process. mhy schO61

distrittS used part of these funds to secure the services of

Staff in Cdhddtting SUi.VOyg, interpreting the results and ostabliSh-)

_1
ing correlations with EQA test scores.



V _ _

The linkage chain now included staff members from the PDE, the LEAs

the IUs, and the IHES.
It

YeAr' 1-=19EW -81

Data Interpretfi Workshops.

During the third year_of the DCB'P ; ;9 additional IU representatives-

were trained in data interpretation and they brought 50 additional

school districts into the program. Representatives from 96% of the

Commonwealth's IUs t d now received training and they in turn provid-
.

ed training to approximately one-fifth of Pennsylvania's school

. districts. These school districts were referred to as Wave I in the

Long Range Planning for School Improvement (LRPSI).

In order to prov -ide additional support needed.by the IU representa-

tives as they fiIledother robs in the III; additional training was

providedby PRISE and the PDE Bureau of School Improvement.

These training efforts focus on the development of skills in '

qdestion negotiation, the allization of- knowledge /resources, linkage

and/or technical assistance. Members of. this network were now X11

versed in most aspects of the dissemination and diffusion process.

16 =,
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11. School_ Improvement.

By the end

movement;wa

the thick quarter of t

underway. With): much,

year, the SchbOl Imps vement

its original ambiguities

gone, train' orts began to concentrate' on 52t6presentatiVeS

from within e P o serve as field "liaisons t schools involved in

Aiit SI process. This network of POE people who regularly visited ands'

. complunicated withAksigned school districts was used by the DCBP to

supplement the I> network. The SI field :rep'res9ntatives were give

extensive train g on the SI process and -the services available

within the PDE to assist schbo1S (in the decision-making process

They were given a first-hand look at the esource Center and were

encouraged to utilize the fatilityto its fullest extent. Immedi-

ately,after this training ti Resource Center began to receive an

increasing number of requests our the field representatives On

behalf of their school improvement districts:

By July of 1982 Wavq;AI f_the SI process was' begun: An additional

one-fifth. of the Commonwealth'S school. districts were brought into

the school improvement process. Additional PDEfield representatives

were needed to serve these fligttitt and some replacements-had to be

made on the original team of 52. Training sessions ire conducted
ti

fo these people so that. they too would assist LEA in the long-range

p tinning process for Si--:' The-process of assi'g'ning field eepe§etita=

. ,____,
tives b) school districts

_i

was favorably xeceiv4 and, once again,
4, 4

-*-
research requests forwarded to the Resource Center increased.

17



Year__4_ _1981-82 8

a

II. School Improvement

In July of 1982; Wave III school districts entered the SI process.

By -now more than three-fifths of Pennsylvania's school districts were

engaged in the SI process. As new PDE field representatives were

identifieti, they received on-site deMonstrations'of the services

provided by the Resource Center.

rr

At this time, a reorganization of the PDE.( created anew division

.
which merged school library media services with the services provided

by the Resource Center. This new division was entitled School

Library Media and Educational Resource Services (SLMERS)
, ThiS

created an opportunity to establish a district level network of

school li4arians, PresentAtions were made at various regional and

Statewide meetings. iftolving school librarians to familiarize them
4

with the new SUERS division; the service provided b5vSLMERS and how

they could take advantage of these services to assist decision-makers.

on the local level. Training was also provided regarding the concept

of computerized literature searches; the vaelety of bibliographic
t.

data bases in existence including Pennsylvania EdUcational ResouTte

File; and how they could enhance their roles as information special-

ists by, utilizing the terminology:

(/
A

18



Year g 1982-83

III. School Librarians.

Additional presentations were made to school librarians; school

administrators and students in_ library y-science courses in IHEs: The

emphasis of these presentations was placed on the changing role of

. .

the school librarian in dealing with local needs for information. It

is estimated that more than 850 school librarians were involved in

one or more of these sessions.
,

In February; 1983; a benchmark detision was made when PDE formally

established a network of 75 linkers-which was entitled Linking

Information Needs:. Technology-Education-Libraries (LIN-TEL),

Negotiation was completed with NTE'to integrate LIN-TEL into the

DCBP. The Resource Center was aIready using the Bibliographic

Retrieval Service's (BRS) to conduct Computerized data base searches

and to house the PERF file. In addition,.HRS had a network siecifi-

tally designed for schools; the School Practices Information Network

(SPIN)'. Educational members can contribute tothe School Practices

Information File (SPIF) which contains data about school practices

and programs. SPIN membership was free and permitted schools to

receive reduced searching rates. Therefore, it was decided to use

BRS as the communication link for the LIN-TEL network. LIN-TEL

membership includes school libraries; 10 Ills; a. community college;

two IHEs, private schools and two public libraries for a total of 75

members.

- 19
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Two-day regional training sessions were conducted in Philadelphia,

Harrisburg and Indiana University of Pennsylvania: At these :seminars

the LIN-TEL Network meMbers were trained In the use of microcomputers

to access the commercial data bases on BRS, the HU. file and the

electronic mail system.Oin addition, each LIN-TEL;membe was given a'

module of 14 learning activities to complete and return to the

Resource Center (See Appendix C). These activities t.iee: developed by

the Resource Center staff and were designed tb'aSSiSt tbe members to

develdgefficient and effective searching skills. .LIN7TEL members

were given additional support by'Resource Center-staff through

telephone consultation and review of completed learnirt activities:

User meetings were co4ddcted ari:October 1983 at'which time members

were able-to share success stories and .discus common problems;

Input was provided by the participants which will be used in revising

the module of 14learning-activities..

At the present.time; PDE plans to support the LIN-TEL network until

July' 1984 even though NIE fdndi.4 ceases as of October 1983. It is
anticipated:that 70% fthe present 75 sites will choose to institu-

tionalize the netWOrk.by,JdlY 1984. Contingent on the evaluation of

the LIN=TEL network and available fdndingi PDE hopes to continue this

effort beyond that late:.

20,





in addition; over 250 other school librarians received training in

using the microcomputer to search data bases and retrieve bibliographic

'information. It is anticipated that 5 more workshops of this nature

will be available to school librarians in the spring of 1984.

ln July 1983, Wave IV, the final group of school districts for

-Were brought into the process. The State Legislature, however,

removed school improvement from the budgetary line items for the

Department of Education in August 1983; This meant that Wave IV

schools could not receive funds from PDE for the long range planning

process as the previous schools had.. This inhibited many schoqs

from utilizing the services of IHE staff. Long Range Planning;

hOwever; has continued to be a strong point of the Department's

prqgram. It is anticipated that the strong links developed between

the IUs and the PDE field representatives (now 92 strong) will permit

the final wave of schools to complete their long range plans. ThiS

is a credit:to the expertise and knowledge of those IU and PDE Staff
1.;

who have worked so diligently with their assigned school districts.



RESOURCES

of'

In designing its State Dissemination Grants Program; NIE specified that

state programs funded by these grants should strive to develop a general-

ized dissemination service. According to NIE's State Dissemination Grants

Program Announcement (1979, p. 10), -component of such a service should

be a comprehensive resource base which includes "data, documents; prod

ucts, and technical expertise." This base would then become a bank of
?

resources upon which LEAS could draw to Make informed decisions about the

improvement of practice.

Yeir 7 1978-79

At the beginning of Pennsylvania's DCBP; the resource base was envisioned

primarily as a computerized file of exemplary educational programs;

promising practices, documents and technical assistance. The file was to

be administered by a Commonwealth Associate for Promising Practices

would be responsible for helping LEAS match. their identified

needs with existing programs/promising practices via the file.

During the DCBP's first year; efforts were concentrated on the deSigh and

impLementatipn of the data interpretation workshops which would establiSh
*

;

a network. of IU staff to function as linkers between the DCBP and the

LEAs. Since a CAP?. had not been hired; this left tittle time for the

staff to devote to the resource fiLe: Recognizing both the time con- ;e

straint and the need to move ahead with the file, a contract was awarded

to R.I.S.E. to begin work oliothe file's deSign.



$0.

By the end of the first year, little progress had been made in the file's

actual design, but much had been learned about theAmagnitude of the task

of the file's development and the procedures necessary for the successful

completion of the task. Due to the joint efforts of the DCBP and R.I.S.E.

a set of guiding principles for the file's development were established.

They were:

1. The file should be limited to descriptions of items which are

readily accessible to IA44.
4

The delivery of information from the file to LEAs should not be

construed as PPE endorsement of the described resources.

3. A major consideration in the file's design should be the purging

of obsolete information to ensure that LEAs receive only up-to-

date information;

4. The file should capitalize on'existing,collections of informa-

tion and; wherever possible; include them:

5. The file should be accessible from many different locations.

Year 2 1979 -8P

R:I;S;R.'s work on file development was continued and the hiring of a

CAPP was again postponed;



At the beginning of the second quarter of-Year 2, .,th-6 joint efforts of the

DCBP and R:I.S:E: resulted in the prodUction of a realistic plan for the

file's development and first drafts of the instruments to be used to

,

collect data for two of the file's-three subfiles - programs/practices and

technical consultants. This, progress was reported to the PDE Dissemina-

tion Council at its February, 1980 meeting; The Council's reaction to the

-

plan and drafts was solicited at that time to guide. subsequent work on the

file (see Appendix D).

A small File Development Committee was' then formed to:

1: Design the file's structure (recoid length, total number of

fields within each record; nature and length of each field,

etc).

Refine iihe drafts of the data collection instruments.

Develop an instrument for collecting data on documents for

inclusion in the file.

4; Develop a plan for the actual collection of data.

The committee was comprised of the roject manner, a DCBP staff member,

the Director of R.I.S.E; and a ;I;S;E: staff member. Its work was

regularly reported to the VDE-Dissemination Council at its monthly meetings.



Beginning in the second quartet of Year 2, the concept of the resource

base component of Pen sylvania's1DCBP began t b6,6kpanded. This Tan-
,

S initiated by-the;bisSemination Council's concern that the POE

should have One central location to which PDE and LEA Staff alike could

. turn to acquire information about the improvement of practice.

The Council's concern led to establishment in September, 19801 of the PDE

Resource Center (for more details; see Pjendix EL As originally tfifi-

ceived; the Center's purpose was to serve 4s a centralized point for

accessing information aboUt technical assistance; educational Programs/

practices and research. It was staffed by the project manager; a resource/

database specialist, and an assistant librarian.

Year 3 - 1910=81

I. PERF.

By the beginning of the project's third year; the resource file had

come to be known as the Pennsylvania Educational Resource File
.

(PERF). R.I.S.E.'S contract-to assist the DCBP in PERF's development

was continued. It was detided that the notion nr a CAPP should be

abandoned, since the Resource Center and PERF would serve the role

which the CAPP had been envisioned as setvifie



`E.

During this year, the final specifications for the-file structUre

were decided. It was also decided that the file would be developed

as a private database to be housed on the BRS system. Given this,

the file's actual development moved quickly. -Instruments .;

lecting data on documents; technical consultants (providers of

professional services) and educational, programs/practices were

designed; printed, distributed lnd_collected;. By the third quarter

of the third year, data on 850 resources had been collected and

loaded onto PERF.

Copies of PERF's structure, data collection instruments and-examples

of printouts from the file are in Appendix F.

II. PDE Resource Center-

A

During its first year of service, the Resource Center operated under

the procedure of receiving requests from LEAs via a linker, viz., a

School Improvement field repeesentative. It also offered its servic-

es only to those LEA's involved in the School Improvement process

(about 40% of all districts) and to PDE staff. Limiting its clients

to these two audiences sued a twofold purpose:

1. It kept the Center staff from being overwhelmed with

requests This in turn .enabled the staff tb-develop their

skills to a level of proficiency so that they could handle

a'larger number of requests on-a routine basis..



2. By serving PDE staff; the Center was able to' gain a base of

support within the PDE.

This strategy worked well: By the end of the first year; the Center

had gained a.favorable reputation within the Department; and its

Staff had become competent scare.

Year '4 1981ii-E121.

I.

Plans had been made to expand PERF during Year 4. However; it became

necessary.to postpone its expansion -due to a BRS announcement of

$5000 maintenance 'fee assessed for all private databases. ThA

placeCan unexpected financiaUburden;on the DCBP; and funds WhiCh

had been budgeted for 'PERF' ansion wee used instead for maintenance.

Throughout Year file was died by Respurce ftnter staff to

't-espdtd to requests rom LEAs for information contained in PERF.

II. Resource. Center.

During its second year of operation; the PDE made a significant

financial coOlitment to the Resource Center. This enabled its



services and staff to be increased. Services were extended Co

VocaOnal educators, all school districts and all IUS. By the end

A--
of-theyear; the Center had received more than 900 requests fOr.

information. This..represented a 56% increase in the requests re-

ceived in Year 3.

;.)

Year %5 = 1982=83

I. PERF.

The file expansion which had been postponed from Yeat 4 was completed

in Year 5. Asia result, the file's size was increased by 33%.

In Years 3 and 4; PERF's.use was restricted to the PDE Resource

Centeri,; R;LSE; and PRISE. During Year 5; unrestricted access Was

given 'to all LIN-TEL members; who were also given training 41 its-
,

use.

Resource Center,

Once again the Department increased its financial commitment to the-

Center Hence; theiserviceS which had been provided to adult eduCa-
T

tors by AdvancE'were transferred. to:the Center. The transfer was

accompanied by additional funding for the Center to enable it to

/(catY out its increased responsibilities:

00
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III. PDE DISSEMINATION ACTIVITIES _BEFORE AND AFTER THE PROJECT

4

f
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Lead-arghip

Pre 1918 Activity,

lAk.iof coordiantion and integration Dissemination Co formed for 1; Resource Center was created to

of dissemination activities the purpose of studying PDE dis- provide information services to.

gemination activities and education;

(/ ways in which these activities could 2. State !lap for Dissemination was

be better coordinated. Task orces, developed:

created to coordinate dissenp ation 3. kdissemination unit within PDE was

activity in the state created to_implement state plan (FRED).

36
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Linkage

Activity_

Educational Quality Assessment

.scores were disseminated to school

districts who were not prepared to

interpret the data.

It

Imp_ et

Intermediate Unit representatives

were trained to assist :school

districts in the interpretation of

EQA scores.

96 Of the Intermediate Units.has_

staff properly trained to assist LEAs

in dip interpretation.i

No Formalized p1.0) as in place :

foe School Improvement Long,Range'
.

Plafifikg,

Linkages were developed with IMES

and the IU representatives to

provide, assistance to schools in

the long range school improvement

process..

Ni POE Stall *re directly respor

for any school district's

involvement in the School Improve-

meta process:

PDE provided funds to LEAs so that

they could utilize the services of .

IHE staff in the long range planning

)rocess: IU reptesentatives serVed aS

1iaisons between the LEAs and the IhEs.

PDE staff members were trained in

the SI process.

'Each school had an assigned PDE staff

member as their link in the Si process.

The number of requests for research

based information from the !IOE Resource

Center increased dramatically. ,

No training was provided to assist

1U staff to fill their, role in

various aspects of assistingps

in knowledge utilization:

Training was provided by IU staff were now will versed in

PRISE and the POE Bureau of School question negotiation, the utilization

Improvement, of knowledge/resources, linkage and

technical assistance:

The Resource Center and the School

Library Media services were in

separate divisions within the PDE.'

3S

These two groups of people were

merged into one Division The

Schooltibrary Media and Education

Resource Services Division:

- 31 -

This merger represented an opportunity

to take advantage Of the training and

expertise of school librarians to serve

as linkers to meet the information

needs of local school personnel.

, 31
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Pre 1978

Linkap.

No network existed to link

local school districts; Ill's and PDE

in 'efloas to seek. acid find research-

bast information.

..L.

Activity

tionThe LIN-TEL (Linking Informa
_ _

Needs: Technology-Edtication=Lib-

raries) was created.

.A 75 member network consists af'sehoof

libratians, IU staff, a community College

two IHEs, private schools and two

public libraries. The network uses the

BRS system as their means of communication.

No format dAtabaSe searching training

was provide(i to school librarians.

Training sessions were presented tQ

all I;IN -TEL members to ,assist them

ill developing searching skills afid

access the BRS system. Over 250 Other

librarians received training on their

own microcomputers for use in school

libraries

7 - 32

LIN-TEL members provide. linkages to in-

formation needs at the lOcal level and

provide a-cadre of searchers' that will

provide bibliographies to the SEA fOr

dissemination. The other 250 school

libraries were given training on micro-

computer hardware and software utili-

zation: Many of these libraries ati!

planning to add these.services to their

.,jihrary. In addition; several school

districts are re-Writing the school

library curriculum to include using

computerized data bases as a source

of research information:



Resources

L

Pre

Research information: Information

on educational fesearch and the

improvement of practice was avail-

able to prmioners from avariety

of sources which were scattered

across the state and specialized in

one. target, audience (e4;; general

&ducatiori; special ed., voc. ed;

adu t ed:).

Activity

PDE Resource Center /VEIN's estab-

lished within the PDE to provide

LEAs with one-stop shopping for

information: -Center serves general,

vocational and adult educators.

Impact.

During FY 3, 500 practitioners were

Served from one'lbcation.

tirget Wince: Most general

(Bents served by information

m'rvices tended to he Trincipals,

superintendents and Ill staff.

Teachers appeared to he underserved.

Resource Center/VEIN targets its

services to all'ieveli of LEAOsta4f:

Promising Pra(lices: A printed

listing of Tillr 1VC programs

cxisted,

PERF created to make identification

of programs easier by means of

computerized searching.

33

During FYs; FY4 and FY5; there was "a

'steady increase in the number of

teachers served; By FY5, 61% of

Center's clients were teachers.

PERF contains information about il)

Pennsylvania programs validated by

-NDN or POP, Pas version of NDNi (2)

omising nOt.Validated, district

pr ,ramsi and (3) promisii% classroom

ctiCe'S.



Resources

_

ActivityPre 1g78

jtfIrs uo idormation to

districts Jhout microcomputer

software,

PDE Resource Center/VEIN. begins td

function as a clearinghouse for

information about software,

1. Over 400 clients received descriptions

and reviews/evaluations of software.

2. Brochure created and distributed to

. help district staff locate software

and reviews/evaluations.

3. Ten software fairs are held at Ills

to present district personhel with

the principles of software evaluition

and hands-on experience in evaluLtion.

4: Statewide contract is negotiated with

EPIE-CU,to provide all LEAS and IUs

with the full range of EPIE-CU 'services.
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IV. THE DCBP AND EQUITY



THE DCBP AND EQUITY

The writers Of-the origi -nal proposal for Pennsylvania's Dissemination

Capacity Building Program interpreted "equity" to mean "equal educational'

opportunity for all students within the CoMMOdWealth." This interpretation has

=been retained throughout the program's opgration. 10

The original writers felt that equal educational opportunity would be

promoted by providing district administr- rs with skill in the interpretation

Of Standardied test data so they Coiild detect the areas. (if ziny) in which

their district's students were showing deficien/C)ies in comparison with the rest

Of the State's p/tAidents. For example; the original writers had noticed that

EQ\ test i-/etiltS reflected a tendency for students (especially female students)

in small,/ rural fliStricts to be less aware than urban 'students of the'career

opportunities available to th.gm. It was believed that administrators would be

more lik/ely to correct situ ions such as.this if their data Anterpretation_ such_

skills Were bolstered

them. *ins, one of the purposes:of t

so that standard '.zed test sdltS
ft

1;:ieteolote meaningful to

t
DCBP's a interpretation workshops

_

was oipavethewayforincrsedattentiontopqal educat onal opportunity.
..

'

i

-,

The same workshops promoted 'equal educationaL opportunity in another'way.
1

:

As mentioned aficiVe, Pennsylvania's schdol improvment process (required ofaft
,

I.

schoO districts) begin with the analysis or standardized test datajo deter--

1

.

mine ;areas in which Lhe district's students evi(ence weakness. These aTeas

er

thenhecome the tari;et of the district': effort-:
1

in the imprOVement of practice,.



The workshops helped provided district personnel with the skills needed to

perform this analysis./As each district's weaknesses are pinpointed and

decreased through the school improvement process, there should be a tendency

toward a decrease in the current discrepancies in the quality of education from

district to district.

Many variables had to be carefully examined before decisions could be made

tm how many LIN =TEL sites should be included in the network and how they,.shouId

be selected. Two elements that addressed the equity issue were considered

the site selection:

Tax Base of LEA: Some school districts were located in areas of average

or less then average tax bases. Therefore, local funds available for

involvement in utilizing technology to access information was, limited.

While not all sites:, would be representative to districts in this situatiou,

it was felt that equal opportunity should be given to those districts so

thaethey could also benefitfrom this network.

14,

)
t

. Geograph c-4_ Distribution: Though' difficult to equalize the selection of

sites by geographical:distribution, it was felt that the sites should be

as geographically representative as possible. In addition, the network

should ineNde sites from urban, suburban and,rural locations.

i7
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With the addition of the VEIN project in -July 1982, the VOtatiOnal EdiltatiOn

Equity Resource' Service; also became part of the Resource Center.
Al

*

equity resource collection is maintained and these resources are disseminated

personnel in state vocational education institutions and programs in response

to requests from individuals and agencies.

1

In July 1983, the ReSOUrte Center acquired an Adult Education collection

of instructional resources. -A segment of the research reports; curriculirm

guides and model programs are ESL materials targeted for the Asian and Spanish
1

populuation. These resources are dins urinated to clients upon request.

The term "equity" has often been t.ransla'ted into action to mean paying

attention to the unique needs of minority students. As far as Possible the

PDE Resource Center/VEIN has used this meaning. Whenever tfre Resource Center/VEIN-

4 has received a request for information related to the teaching of minority;

urban, or female studentS, the stiff haS taken care to ensure that an especially

comprehensive search is conducted. \\

6
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IMPACT ON THE IMPROVEMENT OF PRACTICE

1 School Improvement:

For more than a decade; the State Board of Educatioti has required each
'

school district to engage" in a systematic; standardized Process of educa-
-,-

tional planning. In 1978, the top priority of the PDE became the improve-

merit of practice to enhancestudent achievement in the .basic

this in mind .the standardized pracess for educational planning was

re-designed .and became known as Long-Bange Planning for School. improVement

(LRPSI):

The LRPSI process involves five steps:

L
1. Developing a plan for organizing and accoMplishing the tasks

involved in LRPSI;

2. Analyzing the district's:programs; services, and management

determine its strengths and weaknesses; 1

3: Preparing a plan which; when implemented, promises to maintain

the district's strengths and decrease its weak.fieSS'eS;-

4. Impleme.nting the 1)1 iii developed in Step ri and



5. Evaluating both-the plan's implementation and the effectiveness

of the planned improvements, then preparing to begin the LRPSI

process again:

'Pennsylvania's DCBP has a9Livety_worked to support school districts

involved in the LRPSI process. For example; When completing SteN2 in the

process;district personnel need to be able either to interpret an use

standardized test data themselves or to draw upon the expertise of others

who can db'so. The 'Op has helped meet this need through its statewide

network of IU representatives who have been trained in data interpreta-

Lions skills. This network not only assists, but also trains district

personnel in data interpretAtion.

The deVeIopment of. PERF h

practice; The file enables distri

LRPSI process to learn Ackly and

also supported the improvement:of

s involved in Steps 3 and 4 of the

easily about the wide rray of resoutc-

t theirneeds. Thei resou ces in PERF

relev nce to s_c improvement:

and has been*used since

es which

were all

The file

, -
they can draw upon to mee

selected on the basis of their

went online during Year III of the DCBP

when to help districts locate the resources they-need.

To provide additional support to districts involved

Resource Center/VEIN set up nsystem through which
1

products gener.11ted by one district c:in he !;hared Willi

in LRPSI, 'the PDE

the school improvement

41 -

other districts.



11P

Examples of these products include "management plans" (the outcome of Step

1 in LRPSI), community survey instrumv , ndeds assessment instruments,

"action44ans" (the result of Step 2) andjress releases. Using thiS:

4

system, the DCBP's Resource_Qenter/VEIN,:h.1,7 encouraged the free exchange

of ideas about Vie improvement of practice mong Pennsylvania's school

districts.

11: PDERes-acirte Center VE1'N-J

I

From its beginning in Year II of the DCBP, the Resource Center/VEIN has

focused on the improvement of practl'ee. During its first two ears o

operaticin it was almost' literally dedicated to school Improve ent its

-clientele were twitted to PDE personnel and school distrirtS,

the LRPSI process:, Bylinitially limiting its cIientefe, the Resource

Center/VEIN was able tio acquire a base of support among the PDE Staff;

develop its own staffls skill in providing an information service; and

train its staff to re1ognize the type of informatiOn likely to prove most

useful to school district peSOnnel-

In its third year of operailft, the ReSourCeCenter/VEIN began: brqaden

its clientele by opening its services to all school districts,,.iTrespec-

Live of their:involVement in LRPSI. During the next year it opened its

services to vocatioAl educators,. and; in the Col lowing year, to educators

of adults:

53
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I[I..Software Services.

By its third year of operation; many school districts. were beCOMing

involved with the use of microcomputers in the classroom. Their need for

information in this area was keenly felt throughout the PDE In response

to this; PDE management decided that the Department should be providing ;-

information about microcomputer software. It also decided that since the

PDE Resource Center/VEIN was already in the "information business;" it

should be the agent which provided that service. Hence, in the DCBP's

Year IV the Resource Center/VEIN expanded its services to include_func-

tioni.ng as a clearinghouse for information about microcomputer software.

The Center began its software services by providing practitioners with

deSetiptiotis f packages which might meet their expressed needS. It soon

became clear, however, that they needed more than zimple descriptions to
r

make: wise decisions about software. With this in mind; Center staff

. initiated a set of activities to address the questions uhermost in

everyone's mind about software, viz., what is available; and how good is

it? These activities included!

Providing a series of ten software fairS at nine IUs to famil-

iarize LEA staff with the principles of SOftWare evaluation and

give them a full day of hands-on experience with a wide

variety of instructional software. Appendix G contains a full

report on the fairs.

- 43
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2: Dissemintitl-ng a complete set of the MicroSIFT evaluations to

each IU for nse with LEAs.

3. Developing a brochure to help practitioners identify appropriate

software and locate reviews of specific packages. Appendix II

contains a copy of the - brochure.

PrOViding a service whereby Center staff locate revieWS/eValnations

of specific packages for practitioners

0

5. Entering into a statewide contract with EPIE-CU (Educational

Product Information EXChange Consumers' Union). EPIE-CUwilt

provide a variety of services to Pennsylvania's Intermediate

Units and school districts specifically dealing with evaluations

of textbooks and-software/hardware products. Appendix I con-

tains an overview of the services provided by the COnkraCt.

These software' services have been closely tied to the other information

services of the Resource Center/VEIN. For example; clients who request

descriptions of computer literacy software and curricula are als'o given

descriptions from PERF Of PennSylVAnia'S exemplary computer literacy

programs and ERIC documents on the philogaphy of computer literacy pr}-

grams. Theyare also given a bibliography of research on computerrassisted

instruction (CAI)

-.44 -



The Center's software services have been well received by practitioners;

Their evaluations of the services indicate that they were indeed helpful

and were most often used either to design CAI programs or to make deci-

sions about the purchase of instructional software.

IV. Client Profile.

In its first year of operation; the Center's services were open only to

PDE staff and school districts involved in the LRPSI proce s In its next

two years, its clientele was gradually and significantly expanded. This

brought about a change in the type of client using its _ervices. Specifi-

.cally, there was an increase in the percentage of clients who were practi-

tioners, as shown in Figures 1 and 2 on the following page.

The practitioners perceived the Resource Center as having access to

information relevant to classroom activity; This has been confirmed by

the results of clients' evaluations of the Center's services. These show

that 21% of the clients completing the evaluation form used the services

for some type of in-service training. Eighteen percent used them for

curriculum development, 14% for selecting classroom materials; and 15% for

some type of educationalprogram planning.

show the Center's potential for impact.

Results

= 45 5 6

Such as these crea'rly



LIN-TEL.

. The LIN-TEL pilot proji"is designed to proide practitioners with direct
0

access to the vast amount of information index d'\a,tid/or stored in online

databases. If the project is successful, the!otenlial for Impact on the

improvement of practice is skaggerin

p

j

0



CLIENT PROFILE 1981-1982

CLIENT PROFILE 1982-

4

983

E3 1.45%
REGIONAL LAB'S
En 3.06%
INTERNED. UNITS

ADMINISTRATORS
® 4.67%
COLLI & UNIV.

7.25%
OTHER

_36.7_1%
TEACHERS

42.35%
PDE STAFF

En 0.39%
REGJONAL LAB'S
E2 2.45%
INTERNED. UNITS
0 6.58%
OTHER
EU 6.78%
COLL. & UNIV.
El 9.62%
ADMINISTRATORS
C "13.11%
PDE STAFF
E23 61.07%
TEACHERS
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One of the findings of information services such as R.fTS.E., PRISE and

the PDE Resource Center/VEIN is that local educators (and probably people

in general) are more likely to use information when they Obtain it easily.

L1N-TEL will make obtaining information almost as easy as walking down the

hall to one's; nearest LIN-TEL member., Thia promises to increase practi-'

tioners' inclination to use information in making decisions about the
.... ,

improvement of.practiCe.

-\t some LIN-TEL sites thiS is already happening -- teachers and adminis-:

trators are using the onlide searching services of LIN-TEL members to-

acquire inforuFation which is then usedLin the*classroomi in designing
_

teacher in-service programa which are based on researchfindings, and in

the development of district and school level-policies.

4
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VI. CLIENT SATISFACTION AND RESPONSIVENESS
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1;ChtENT SATISFACTION kND RESPON IVENESS

During the fit two years of the DCBP, Most Of the program staff's

efforts were direCted toward the data interpretation 'workshops. Each workshop'

as evaluated by its participants.

Isetul and successful..

Thgtworkshops were viewed as informative;

'AC- the end 6,,k'.the program's "second year, the PDE Resource Center came into

exist.ence_ DCBP staff was aware that, in order to help-ensure its institution-
.

futiire existence; the Center's services would have to be eval'u5i t-

ol andcontinuously; They were also aware that the evaluation design

would have to be comprehensive and:Well thought out.

During the Center's first year of operation; an ,evaluation design was

demploped and submitted to NIE. At the same time, iniski&ments for collecting

both quantitative and qualitative data for the evaluation were developed.

Appendix J contains the, evaluation design and the datacollection instruments.

The final month of the Center's first year was used to print the data

collection instruments and design a .computerized Me for storing and analyzing

the data: The evaluation system was activated at the beginning of the Center's'

Second year.

- 50 - 61
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I. ,Client Satisfaction.

To.measure client satisfaction with the Center's Se viteS, each client i8

mailed the Client.Evaluation form %pund in Appendix K. The mailing occurs

two weeks after the 'client was sebt materials in response to 'his /her

request for service. This delay.allows the client time to read the

material's- fortn an opinion about theirtlillue, and_iin most cases; decide

how to use tem.

The results of the clients' assessment Of theCentet'S services are in

Appendix L. They areate highlY favorable:

II'.; Client Responsiveness._

During its first yea of operationitheAResource Center/VEIN rst.r4ted

its cliehtelp to

staff ili@mbrs: It was then Iecided that the Center's,olientele would: be

expanded_ This decision was based on the deSite to increase the

school dittrct, inVolved in the LRPSI piocesS and-to PDF

.center's potential far.Aitnwtt,on the 'improvement of practiceenod 2)w
i i

coordinate-parts of PennsyIvania's system for di8Semination by merging
07 /

... /
N.

410.

them.

ih its second year of operation, the Center began tooffer its services'

school districts, irrespective of their invoiyement in the LRPSI

ptcessL .At the beginning Of it thi-rd year, the Information setVite fOr



vocational educators whish had been performed by VEIN w9lt-Nelocated to and
k

-merged with the PDE Resource Center. At the end of its thirty year,

similar serviceOr teachers of adult education which-had been performed
0 *

by AdvancE were also relocated to and merged witRi.the Cen%er.

Predictably, each new group of clientele brought _with it an crease in

the number of requests for information received. This 4s read y apparent

in Figure 3 on the followinl page.

During its ird year the services of -the Resource Center%VEIN We e also

exp hen it was given_responsibaity,for functioning'as the PDE's

.clearinghouse for information about microComptitersoftWare. Like its;

other expansiohs, this one too brought with it an increaseNn'clientele

which w4.reflect d in the number of requests- received. Figure 3 crOhrly

'sows the increase l- -''the sharp rise in the number of requests fOr the
/

of September; October; and May ('82 -'82) are the result` of client*.

response to public notices that the Center"would prOvide information about

software_ t.

As the Center continues its services and broadens its clientele; the

number of requests for its. services has steadily increased. This is shown

in Figure 4.
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INSTITUTIONALIZATION OF PROJECT FUNCTIONS

. . PDE Resource Center

In December 1979, the Dissemination Councilformed a.Resource Commqtne

charged with the responsibility of exploring the feasibility of estab-

lighing a Resource Center within PDE. This Center would serve as a

centralized point for accessing both the ediicational resources held by

Department and the resource file; PERT: The committee presented its

proposal' for establishing a Resource Center;to the Council in April '1980.-
This proposal was the/.submitted to the Department's Management TeAm in

May 1980 and was favorably received. Space was allocated for the Center

and the Bureau of the State Library assumedesponsibility for its operation.
-

Since its birth in 1980 the Resource. centerAias grown both in,the services

'

itprovides and'ithe number of staff assigAed.,.:The'firs serf i4s offered

were focused towards meeting the research needs -6f Wril-11'nuMber of PDE

staff and the first one-fifth orthe SchOol districts involved, in the

school improvement process: As each succeeding wave of-schools was added;

the number of educators served.by the Resource Center grew considerably.

The addition of the'VocationaI-Education Information Network (VEIN) to the

Resource Center in 4982, bi-ought with it four additional staff members.

all of them ,supported by PDE 'funds. This meant that bibliographic

- 56 -
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computerized searches could be performed for both academic and vocational

technical teachers: Many of the shelf items included in tbe VEIN collection

were applicable to the needs of certain teachers'in academic schools and

made available to them:
Cs

-Further institutionalization occurred in July 1983 when PDE management

myfe the decision to move he AdvancE Program from Millei-svill(3 University.

//to the Resource Center. This program provides bibliographic research
4

information as well as curriculurti materials to Adult Basic Education (ABE).

and General Educational Development (GED) teachers throughout Pennsytva-

This move also _permitted further sharing of. materials-'and informa-

t on across- program lines:
c;

As of October 1983; four' specialists provide services to academ

ic, vocati4a1 technical and adult education tea0exs and administrators,

intermediate unit personnel and the PDE staff. These services includeIV

computerized searches of over 160 data bases; through BRS; DIALOG; VU /Text

and The Source. In .additioni. access is available to shelf materials whith.

encompass school. improvement resources, professional Materialtiand curric-

ulum guides and .references.

/n addition, I'DE has fully institutionalized the PERT' database.



II. Linkers

One of the DCBP's initial activities was the training of intermediate unit

representatives Lu build the pcills necessary to assist school district

.

*taff use standardizeditest data such as Educational Quality AssesSment

tEQA),scores.

*1.

When the training was completed in Yea4e III, all but 2 of Pennsylvania's

-29 lus had participated: The network formed .by the represen4Ivq.

rhen institutionalized by the Division of EQA which still maint_ammd,---

,-,

uses it..

By 1983; the,PDE also had a trained tore of 92 staff members"who were
dl

assigned specific schools to assist in the long range planning process fOr

school improvement. This fi'nkage has been fully institutionalized and

is proi...ted r.hat this process will continue in I984

III. LINI---TEI

Early rt.-1983, work began on establiShing a network of linkers to meet the
;,..

information needs of loca,educat0,s. By June of 1983i,:75 sites had.been

established; training was completed And the art'wor'k became operational.



The BRS system was the vehicle used to link the:members together. By

Novembec.1983, it is anticipated that all of the members will have com-

pleted the required learning activities which were designed by PDE 'staff

to assist the members develop efficient and effective computerized search

v.
skills: PDE had also granted perLission to the:LiIN=-TEL members to access

-77-

the PER file. The majority'of the funds needed to make all of these

services available to the:LIN-TEL members were provided by PDE from

discretionary Chapter If funds.

- 4

It is antici_Pitted- that by June of 19114; an analysis of the evaluation of

the network will have occurred; and this information wiLl be used by PDE

tc34make ec signs about the kiture status of LIN-TEL:

IV. SLMERS Division

The Resource Center is an integral part Of the School LibraryMedia and

Educational Resource Service Divisi6ft(SLMERS). As such, itr is properly

sOffed and; supported operationally by funds provided by PDE: The insti-

tutionalization of the Resource Center has been accomplished far beyOncP

the expectations of the original DCIIP.proposal writers.

:41

4



a

.4 :

V I.; I . SIGNIFICANT LEARNT NGS



SIGNIFICANT LEARNINGS

During the five ye'rs of the opacity fluilding Project certain facts or

significant learnings flurfaced that related ,to the state's ability to deal 54ith,

dissemination activit the extent possible these learnings were incorpo-
,

rated into the dissem nation strategies and procedures. The.se'are indicated

below. ,

I

The definition /of dissemination contained in the original proposal was too

beci,id IL appeared to include all types of informatian'that pessed from
...- 4,

-e

the PPE Le feal agencies Dissemidation'Counci embers; therefore; had
i

diffitillty diifferentiating

i

the iunovati'e process of disee01pation. For a

existed the potential to delay atinfarmation

between routine communication activities and

Jk

'Of time there

nge by over coordination.

. The political/fiscal climate was not conchicive to coo feration or long

range planning during the later phases'of the project. Staff tedUttion

and reduced operational budgets at the federal; state'and local levels

interrupted program-coltiiity and placed personal survi al goals above

program improvement priorities.

Orx- 40i
Aetit,i support for dissemination must_ come from the management level.

dissemination plan was developed by the task force ,!ne4 approved by PDE

manap:mnt: However, the plan was not implemented, he reorganIzatIon 04



top management occurred just as progress was being made toward acceptance

and adoption of the plan. Subsequent reassignment by lower level managers-

has postponed action on the plan. It is anticipated that after final

-----------
reorganization activities_ take place, the diSSeiiiiiiation plan May be

reexamined; revised if neteIpary, and implemented. Flirther, Management

level support is required to attest to the significance of AiS"semination:.

activities as an instrumentof program improvement or change-,

Many generafiZations were drawn-from

points need to be made:.

the PERF experience; The following

= Clearly define the purpose Of your file. A decision must he made

about what you want the file to do and For

. Form a small gnmup a team - to design the file and make sure each

team member has adequate time to devote to the- -file design.

. Pay close 'attention to your data collection instruments.: It Vital

to the quality of your file.

Allow enough time to get your file up and running.

. The NEEDS OF THE END-DSER shOnid beo 1 j r i m i i v iMphrtance.



While the LIN-TEL network has only been operational for approximately

seven months; the following findings can be reported:

Document retrieval was Less of a problem than had been anticipated. It
4

was found that there were more informal arrangements for resource sharing

e
than expected.

. Such a project must have a strong supportive network which addresses needs

and concerns on several levels. The LIN-TEL vembers expressed apprecia-
?

tion of the immediate feedback they receiVe from staff members.

More interest was expressed by schools and iniermedivte units to become

part of such a network tha
1(

had been anticipated.

NJ

. Most school board members are not familiar with the electronic information

retrieval proeess but/Once they have had a demonstration they are extreme-

ly excited about its potential.

. The lack of lead time get the network off the ground generated some

problems in the selection of the local linkers. This in turn-presented

motivation concerns which sometimes,got in the way-of getting the-network

inyy operational.

4
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COLLABORATION WITH OUTSIDE AGENCIES

As the methods and materials of a successful information system are

dependent upon internal networking, the development and continued improvement

of the system tind expansion of the resource base Ale enhaned through collabo-

ration with outside agencies. Numerous agekicies were Contacted both formally

and informally for suggestions or reactions toksolve problems throughout the

term of this: project= The following are singled out as being especially
4

important to the networking concept:
a

In 1972 USDE created the Regional Centers for Curriculum Coordination and

Dissemination. Today this system has grown into thifsNational Network for

Curriculum Coordination in Vocational Technical Education which operates to

serve the curriculum needs of the local vocational teachers.

-1,"

The National Network, which consists of six regional curriculum,rtejtworks

and a National Council of Regional Network Directors, designed to

orderly system for sharing curriculum development products and Servi'ceS'.

vide an

Financing for "these activities originates from federal funds awarded trough

USDE competitive grants or contract; A key element in the National Network

are the state liaison representatives (SLRs) who serve asA-Iiks betIaeen locali-
,

.

tie.s, and the nationwide system and provide individual instructor's with access':

4
rto luIormation and materials.

r.
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VEIN and its services', particularly concerning cu,rriCulum disseThination

o the vocationalAnd Utilization;

the National Network by:

community in Pennsylvania has contributed to

providing the State SLR:
'1117114',

sharing state-produced curriculum resources

. attending and participating in national/region9 network meetings.

. communicating with the Regional Centers and the National Center for

Research in Vocational Education at Ohio State UniVersity via elec-

tronic networking.

During the first half of year 5 the SLMERS Division entered intO'act.i,Llab-

-_

orative relationship wit- Stote,Librar /Media Specialists from Delaware,.

--

Maryland; New jersey (including Research ifor Better Schools; Inc: (RBS).

series of meetings togk Place; with RBS as facilitator;:for the. pul-pose of

.discussing the State's' role in facilitatingithe exchange of information on
-. .

46

J

educational courseware. SpecifiCaIly, the meetings had two foci: 1 to

explore indepth current state activities regarding this role and 2) to identi-'

fy some common tasks on which the states. and RBS might collaborate.

. .

Participants shared information about current and proposed activities.

They also identified areas where problems existed or assistance /collaboration

might he useful:

F

ft
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INTRODUCTION

.1980;In July, on behalf of the: g!DE Management Teeth, the COMmissioner

for Polity Management requested the PDE, Dissemination Council t prepare

a comprehensive state plan for the dissemination of educational resources.

In response to that request, the Council formed a taskforce comprised of

ten voluntary.members, charging them with the responSibility for developing

the The members represented-0= bureaus within the PDE and PenhJy1=

vania's three major disseminators ofileducationaf resources, viz, R.I.S.E.

PRISES; and VEIO;

This was not the first

076 ''.4

time a state plan for disr inati6n had"been

.prepared 'In fact; during the preceeding seven years, the waiting of such

plans had all but become a biennial event. Most members of the' 980 ta5115,L

force had worked on at least one previous plan andi therefore, broil ht Valu-

able experience to the'group.

The taskforce met six times between the months Of July, 1980, and Jana.-

ary, 1981. During that _tale, three successive drafts of the plan were pro-

duced. TheSeCOnd and third drafts were submitted to theDisSemination

Council for its review in December and January, respectively. Havingitstudied

the Council MeMbers' oral and written comments on the plani4he taskforce

decided that the third draft should be deemed the plan's finalersion. It

--also decided that the Council's comments should be summarized in it letter of

transmittal which should accompany the plan when su0 tted to the PDE Manage-

meet Team. A copy of this letter'is found in Appe

1Pe--
nnsylvania Department of Education

2Research and-Inlormation Services for EducatiOn

Ak
and Information Center for Special EdUcation3t;ennsylvaniA_Resources

4VotatiOna Education Information Network

S23

..gA Air

,08
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In February; 1981, both tir plan and an explanation of the DiSsemina- 111

tion Council's reaction to it were presented GO the PDE Management Council.

'

In March, the plan was approved by the PDE Management Team.

s

4

0

i --I
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DEFININGLaSSEMINATION

.The 197.6 InterStaie Project on Disseminatien (IPOD)_found there was

.,. A--no commonly agreed upon deNnition of diSS-etinatibiAucationaI

Oak

rosQl4rcos. Instead-, there were a variety of definitions., When arrang,9

according to their origin in time; these definitions displayeda tendency

to move from a -narrow concept oC dissemination as a one -way spreading 5
.

_

information toWard anyever broadening concept.

that this tendency directly reflected a movement

The IPOD studyifound

the part of fell

programs to plate more and more emphasis on stimulating the use_of the

reluits of research through-,the process called dissemination.r

This aspect of dissemination makes-it difficukt to- arrive at
,4 i____ __

- .:,_cifinition_whiCh-is not bray specific enough to be meaningful, but,-,- ,
.

-
-.-- NO- .

______
-comprehensire,4gough_tOJ.--clude thOldidening array ApurpOSOS beiii4,____clf', -; -:-

also

t J assigned to.disedminatiofi Bedause of this this plan does notattempt-

: a deffAion. It-arftis instead a description which is intended to
e

_ . *1 . . ,

Impart ,to its 'readers ml understanding of what is meant by; the term

"dissemin4ion" in Pennsy lv ia today. It- a So offers a procedure
, r4

wher;33ebyran operat, ional.definition of dissemination can be developed,by
a-

-,,,
..,

analyza. .Isting dissemination' activiTiesIL

1-.

14(_.

t
!,,

A
'-ik PIOSPEaT!% DISSEMINATIbla

--,:;---,
-.---

,

, -

.
-.411P All educatorS engage .in dissemination when they share information

(

about_goals they are trying to achieve; problems or needs they are

facing; and actions they Are 'taking to meet these goals or problems'
2

lk
Much of thig sharing occurs formally -on a person -to-person basis:

.

SOMIP of it ccurs ;ormally;throngh'qnservide
progratSfeanfere!tces;

ko.

journal articles; and tektS-
40 4

1
1-state Projeci7 on Disseminatibn;Repett and Recommendations.V.:aShingt ; D.C.: National :nstItute of Aucation; 1976._

2 -I"'411-
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Since 1966; disseMination ofeducational resources has deve oped-
__

from a theoretical concept to a.conscious and'complex activ,it Thi

development has been the result of federal programs which have mandated

These programs have had a variety of Tuiposes. For,s,

have been attempts to improve;thetughreaesrch ara
-440

dissemination.

example, hvf

development efforts; the quality of products available for sharing;

, C
Other endeavors have Seen funded A. make ilormation and knowledge more

accessible through the developmenT79f systems desigked :to collect;
h.

Ster6iand retrieve information (e.g.; ERIC and the national practices

file)0W2W
try

State f ii
'41k 4

ass

es and agencies have been defined and developed (e.g.

rso-cfearinghoilsesi'material resource centera technical

edit

s) to la tlitate the exchange bf information among

e recently, state educational agencies-have been encouraged

go
to imprgye managementand ceordi t n of dissemination efforts by

_ 1 _

g_a,eadershiTerole in these.efforts.

In addittgil to these federolly supported. activities: studies tay.e

been'privately sponS4tied.to describe the process of d gmination, its''
% e

"suCcess. These sfutiles have
A

goA and the conditiona ceagary for

.

resulted in the following poatulation

rposes of dissemination:

rget audiences become aware,

potent lly ,relevant to_a goal; task

Disseminatiap is aimed
Y,

not only

formation which is

oe,,Frobiem thVave;

buk also' elping,this audience;
A

use that information: To

undeytand the different forms this gric

it i. 1pful Akook0 the cperr use which call be made
-

-..-

\

can asaume;

f ehe disseminated information. 'For

be used to:

example- nformation



increase one's understaDididg of a goal, task, or

problem; 111P

.11> :
modify one's way of viewing a prac4ce or.problem;

influence the deSign, development, or implementation
- ,la

hf

of a'pOqicy, deciSibn, or plan;

,d, ''''4-t44000i=t the,imp entmartion of a oew practice. , .

441/4 , , s
with;

..i.'": .

.'',;,--,,
.,_:

-...','_
: some cpiffi; lositive effect'Y On StUlant achievement

.
, _ ,

:,,

or ecat4.4naijguity.
:,- : _ d .

u
T,I1L

TypeS f dissav flation systems; The studies, have 1-166ked at

:
seve al different types of dissemination sy460$0 each of

_ ___

which has 'its own unique charactdrilstics;

-?-
,these systems are:

k

fe-
0.)

07*
, a

Three eXAMples of
t,

'41C004=1.ftsive client-responsisemination system.
I

This ty g of system s designed to respond to info-Ina- ow

\\S .''tion_requests fro educator*Iv. searching national

bases,. comp ing the lts of-and- state respUrce

the search, then de4yering th

client. The goal of this syst

clients' acpess to information. -few have demeAR\

the

p to increase

. - ...., :

the ca l o -help clients interpret and; use-the

'informat n provided them I (Pennsylvania, RISE,
-

--, _

Sgio,afikVtiNexemplif this .type of system.

idne system. . This. type of

chool improv nt otogiat design d --
.0

and imple ented by the SEAs; d- r programs;

School improvIment di

p d

educators a

/*'
identify t

expected to ssiesp-::.their perierMaa

eds.on-a re ular The supp



-4-

dissemination system then seeks to. Ida-information

and assistance' which will help educators..b*elop and

implement plans aimed at improving their perf

In general, the goal of this s stem is to help ucators

tutiliie infortnation to change ducational practice

Pennsylvania.)the.n.EResourpe Center represent

an emerging example is type of system;

ar,

Advocacy system. This syst_m-begins with a specific
e'

-message to be communicatedto selected educators .The.

.-
tif7-0-f the message may. b% a law . rirblic Law.

94-142), an administrative .requirement ( Title I

evaluation designs), or the resuIrs,of programs (e.g.,

validated practices). The goats of -the dissemination

systempre to make target audiences aware ofithe informs:-

'**--tiqn a to encourage local action as a result of that

awa eness;

ssary.fosuccess 11*.gtildfet
.

ri`"_
#

_

;suggest-th-al dissemination works _when gco,n15-4onS'>,.

/ -
are met: --"Th C

, - r
t ---, , ,-

- - ,

a. client with a goal, problem, or ne n to the

formation from an exter6al sourc
4.

S s a high ciLpaiAr resource base which"

to the, clierlesioalv problem.' *eed"".

- .

ent has easy access toyssemV1 iOn p

i

who tan clarl e client's tateeL-nipreGt4-aequir
:

the'needed information rapidly , a on theclient's g

, 11,, t .

scheaule), provide'the informAiori in,a form wh h

lit

is

'64
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useful to the client, aid provide direct assistance

in the use bf the information.

The exchange of information'occurs within the framework

Systematic planning or problem- solving procesS

which is fatilit,ated by a "linker."

CURRAT STATUS

Appendixi A cont..

'NATION IN PENNSYL

series of be synopses, af:cexected dissemina-

tion systems which serve Pennsylvania educators.. Fb ase in comparing

these systems; each synopsis-ajfiresented in the sa

highlights the following aspects of the systemSii:
1

.,'__ __v--_ i torsG s-,:-- the program's goats and the- indicators
.

. - )

,

sing to ass Ss its effdcts

Nisi& 'format which

t is currently a.

4

Information Base: the types of information Abe Program disseminate*

-and the system the program'ases to Iiect, index; and atbta'th-
t 0

informtion to faCilitstq retrieval' .&1,
'

' 1 the staff who ctuaety carry out the dissem ,nation
4.

-;-

activities; who they are, where t oy are,located, what processes

what otherillillipthe Playthey use

Field Ref nship: the relationsh4 the program seeks to de lob

with its clients

Support: lEhp.way,,the dissemina effort_ is supported - namely,

sources of funds for what types

ment;a'managembnt unit'

re prograr_

of costs
.

.;/

accountable fixtilkSSetinatibn effort

de*cription of-che ene_opera nal status off



When consideretrtogether,

currerj ate of_ a ion.Aissem,n
, .

overview:
\

The.Ossemination effor now in place involytr.a04id

6
the sy opses lorovidC an.

. . 'clbsionalIDOIMrti&

1

numbed' of people anddraw on a wide variety of res rCebases.

Mcst types of dissemination systems previously discUssed,4swe

represented by at least one system operating in Pennsylvania._

Al)hough a brpad range_of diversifed educational interests i

graervedi-it is being served differentially by an unstruc

tured network of resource agencies. As will be Shown below;

this can lead to confusion on the,part of clients as to which

agency shOuld be-contacted.
ot

.016

most frequenely:aimed at by e;systems .are:)

Ole,development of a resourae base; and

the establishment of a method for responding quickly
.

tOTindivIdual_requess for resources.

Since these ystems ktave evolved independently and without

,,,:_ .

common leaders heir wdes. of attaining-these goa
r'

;'f. om system to syst -*AThis means that c e tk=usi g more

than one system1.71i1 °not AO `"1rily rece the same form

ii, i
.

response from each s e . eir--_
..

(...:'.....:'-

THE GOALS-41F___ DISgEMINATIONkPWL40

prOcedure whereby theTh purrose_of this plan
:-4;, \,

effit_ie

Tkis procedur

er tiveness of disse do off

of

tails the c ordinati _of these efforts

janagementof-disseminatiOn policy and program revjew;

4

by means of PDE 1



The goals of this plan are:,
.14

7. To make dissemiltion serVi44.,Aihore visible to, and accessible

by clients

ti.
$-.1F4r

To increase the knowledge; Skills; am apabiIities of yersOns

providing dissemination services
S

To ensure complementary diSse ination activities within the

93=41,1TaIth

-..IV.' To ensurethe quality and releVance of the resource base u sed
.4.-

2.

to address the priority goals and heeds dt

and the PDE

the clients.

V. To ensure consistency among he disseminated by the

PDE onstheipriority goals and needs of both he clients and !Lf)

the,PDE 40

To increase pcope and quality of disseminatibn servi,ce

a justifiableleVel of funtling laYStm0,1t
.

CONS-ID-MATIONS AFFECTING THE REGOMMEIONS'4

IOR ATTAINING THESE GOALS

Our society displays a tendency to meetEfficiency,

by replacing; ratherthan:b

______
already-exists; This 't nctency sometiffieS re Its in parallel servi-.

....,,,SYSteliiik4d bureauc vatic t;Ciettares; i. Eveti w resources abound; , dot--
, .u

tfiig:i"V-6100th a defensi e response tb problet, ince-iftoften
..o---.,A.:

"creates its own problems in *. terag y, cbOr411-iatipn and 'compunication. :i. ...

i !. *'Given thiS; the recommendagOn s'planj-vayt been based on a_ ..,

-
.cf..':::_14,...._ - ;,7 A; '7' -1 . (. ./conscious effvt to4.bnil itli..---

.

-i"' '

,. .. . . 4,07, .- u : -

Ody ,*c,is t S..% -.;. 71.- '
44 =. '` il ,

--- -7+.:,.. - A.: '\it- --

new prbblh4ti*Jr

g or repairing; that Which

4.11

T11.



-8-

Effectiveness. There are four basic steps in the process

disseminating client-requested-information. They 'are:

1.. Negptiating the ques,tioni

2.. S rching for relevant resources

3. -TA-Pk-aging the resources in an appropriate usable formi

k and

Deliveri sources in a,manner'whi ages

Pennsylvania:dissemiAatorsed monstrate,a high level o ettiSe inr l
I

4
th- e S;Lrst two steps, ; 'expert/1i, it the first ,too_ seeps4is curtentI*Under-

.

developed; Yet; to a large eiterfILthe

effort rests on these ) Last wo steps;?

consider the followin'g:-.f.

of anYilVisiemingtion

To understand this more. ily,

erience -has taught Pennsylvania disseminators that; theieclients
N, .

..
\

-1 '

splay the-follo IteiisticS when.seekin and usitg v
7 -,,..

information:

--
1. When seekinlrinformation'

9
-clients u§e-nterper

\., -16

communicatior-in strong preference to ctheryethods
-_ j .2.

Inver-Ike reading. X;

2: axing requ=sted information, Clients often igrfOre large
\ .

.

;;quantities of printed materia4,wIlich have been r.ovided
.. -i..46 r ,) ,:i l N

them. , ' ck; '
!

.... I*

.A if
Because,asource of information is reatiily, avarilable;.

)

entstend to use it.even-thougb. believe

poor i-41 _

79It 411 ,



Two of these three characteristics are directlyiated to the
4

.
t-

/ packaging- -and delivering of resources. Given this; it is reasonable to

conclude that attention should now be turned to developing further:

expertise in t*e areas i This is not to 'say, however; that less attention

__

. ShOuld be giviqtk '- he expertise which already exists;, In fact, just -;-

the opposireis true: It-IS-absolutely essential that the current level, '.
].i

expertise he maintained_;_$-O-:F-ithodt it the development of ex-p-e-r-t1Se
4.-,
; ,in ether.area,, dissemination-IS-44hetentlY

-4
impossible;

4

RECOMMENDATIONS FOR ATTAINING THE &Ali. OF THIS PLAN
.

:e-
C--.0-alr-I: TO make OisseminItion srvl--oeS-AO Igibie to and accesslhle:

i

by- clients. At the present time it can be' dIqiAlt for users-of dIasem-,-i,

I-. 4 =r

--;Ination systeta,tb.islcypTa which system to contact. This situation cab
.

.
.-----e.,

arise whefievrthe nature of the client's request is such thatit entails

more than the specialty areas represented-bY7PetinSylVania' -tajor.

S

tOt, or eXaMple; it could be diffituit r a lien t to know- i

.,.

evaluating a curiicplum which was designed to enliati 0;.;the reer! _.v..

awareness of emotion4ally disturbed adultsi.-Tho are cor ning Oitit 2'

1----\.
)

4ISE, I'St, :VEIN, AdvlancE; 6r all 4f therri- r. inforMa-

r

educati
i )

Tlis dif Oilty could avoided bi rabltSftiArng a s
,

Vnetwor of link rs who _at.e readily axiailabl 05 cil-hts on

4 )

.7'

eVel,'This would resdit, in thezOetliN(S to halre. one y'44 *4
,

. ----
..-personlo'COnta-ct for access to diversetPes, of 'dissemination lisa- -3'4'

.

, , '.

.
. .

-;,-

1.Theostab --griigit of such a network should; however, be accomplished in

a ways tha

,r, jr. d j(,

itt bIilds pon, rattier'than dupliCates, existipg

A.-



One

There are in

ct be

ny, ways in

to plate the network at
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whiCh such a netikrk could be established.

et wouldbe to

librarians act as lin

the intermediate unit level.

lace it at the building level by htiving school

Still another would be-to place it at the

.s

state level by :having 'PDE representaciv s act
-...

°Goal II: To 'Increase the knowledgei_skills_anc1

linkers.

persons providi4 dissemination services. Providers of dissemination

services have atqui;eddkpertise in the procepses of negotiatidg clients"

questions and] searching for relevant resources. However; there is a

need for increasedareness

and products o

among

each athefi's Work.

disseminators of the scope; procedure

k .

It 14 recommended that 4his awaret

exchangesisupportedbe promoted through4seMinars and short -term staff

funding from the PDE.

In order Eo
)
deve1015"ertise in the packaging of resources,

recommended that a.gr fdisseminationspecialists be co vened to
/' .

establiStta.plan far.prb

the development

of knowled4e on

2 a standard- zed

ip used by all di

using stand

d fOr botk

the m

of skill

skill. Ai plan. should
t ,

z.,.

es: dt.
-- .

' 4
among disseminators it t synthesis_;2,,

hiP )topicStof gh interest to many educators

s for dissemid ton services ito bgset=Ofx f

minattrs

ed format

' and

a train.ng made1 ihould then
rAke

d-usefSbf resources `,for thd'4
. .c.

the user ,expec ations

not "only

skid' n knowledge but

evaidating the disc tem in general':

9 better

prOVemen't in

meEht,

411-.
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-
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anal To enSure complementarY

II
;t

-
mien ati_on-a-c-t-ivIties within

the Commonwsalth. Although planned dupli on of dissemination services

may be desirable, unplanned and uncoordi aced duplication wastes resources

4nd can confuse the client. It i very probable that u iplanned dUplication

leads to a 1-16Wer quality of service than would otherwise occur.

4
Given this, it is recommended that a moratorium be d Jared on the

establishment of any new information or disseMinai

-
the'dIssemination p1. lm will be the mechaniSm.by.whi

ctritqr nsttad,-:

'functions "can be provided through effe existing-dis don sYste

Such additions will require some increase in fiscal support; but not as

much as required to start up new centers.
-., a'.

_goal IV: To ensure th_e_q_uality-and teleVance of
.

the resource base

used to address the priority goals21and-needS'Of both the clients and the

le
PDE. It is obvIo4What.the usefulness of diaSeMinated information

-#7 :,.
.

J .

deprnds lattrgelyon-Jts quality and relevanc0;' TheSe in turn depencLon
.., . , , - ,, _ ,.,t,

-----va , - - ,--
question;

-. and _ _ _ _ _the State -9f know e ge on the topic in and the form in which

that knowledge IS presented.. While. dissetinatorsareingOOd POSIyan
? 1

4-,_

_ _

to idehtify'areas in whiCh knOWledge.eileeda to be improved; rlity Ate
' . -.

. `11;1

seldom in a position,to improve knowledge 'themselves. 7 They can; however,
*

improve the form in wh*hlt.ia presented. This can bedaile by _sYnthe---

sizing the,kaowledge currently aVailablon a'tppl-to pr e MEW' "4

(i'resource (e.g., a monograph): w ich is a cogcisei,,c0,14erent 4r4terTn6u
-

, 011that knowledge.

The process of

and; obvioudiY; not

synthesizing knowledge is t1M9--tonSUMing; expensive;

"-*rsuitable a a routine esponse to requests for



info on: dwevtIN lj t of g -improvethe utikity

disseminated information, it becomes appropriate -and. desirable for a

limtt,d nu ber of selected topics when (and piobably only when) both of

the fol, criteria are met:"

e topic is of high interest to many c iegts. Such high

interest topics are either

a. the subjecto?\frequent requests by clients, or

b. departmental priorities which need to be communicated

Co 'the educational community.

2. The state Of knowledge on the topic is well enoughdeveloped

14 justify being synthesized.

Disseminators
;)

can also improve to quality and Televat e of dissemf

iqated information by influencing the focus and,growth of the resource.

base): ibne.way'in'Jhich"this can be-4one is by sygteMatnally identifting
_

high interest topics on which-thle is a deficiency of collected resources,
')

, , -,
..

then stimulating the collection of existing 'eesburces, the creation of

new resources, or both.

It is recommended that the 'quality and'kA44140ce
* 7.

base be `improved by encbtiraging:,.z

47( 1. the creation of resources which synthesize current kn
A

of rfie.resource

A

on certain topics which are shown-to be priority goals atilt;

needs of either clients or the PDE, and

V
. the method 1., purposeful 4rowth of the resource base.

x b _

Goal V: To'ensure consistency among the messages disseminated by

the__PD'E'on the priority goals and needs of. ..bath the cliettsfacId the CDE."

It.sometimes happens th t more than ane PDE organizationallanit dckelop47-.
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resources on the same priority need or goal. Unless these units coopPrate

closely, different messages on the need or goal may he disseminated and

and result in client confusion. To avoid this, it is recommended that a

procedure be established whereby the dissemination artivitips of each

PDE organizational unit are approved by one dissemination unit.

Go,-,1 VI: To increase the quality of services provided for the

funds expended. The attainment of this goal will be an outcome of the

attainment_ of the other five goals.

PROPOSED ORGANIZATIONAL MECHANISM FOR ATTAINING GOALS

The process of attaining These gonls sho,,ld begin with the Pennsyl-

vania Stare Board of FrinratinntS adoption of a policy statement which

establishes dissemination of resources as a major raapnnqih414ry of the

PDE. This statement should Include a clear indication that dissemination

involves both a commitment to respond to field -based resource needs

(i.e., those originating from personnel at schools; districts, intermediate

units, institutions of higher education and the PDE) and a commitment to

ensure that dissemination efforts are in keeping with and supportive of

PDE priorities.

Given this "mandate," -n- organizational unit within the PDE should

then be charged with the reNenr.nc4hil4ty of carrying out the mandate,

with the PDE Dissemination Council acting as the unit's advisory group.

Although it is not necessary for this unit to actually perform the

various day-to-day operations involved with dissemination, it is essential

for the unit to have sufficient authority or influence over those
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th ose operations to ensure that their efforts are consistent with PnE

dissemination policy, do not unnecessarily duplicate each other, and are

as effort-lye and efficient as pc ible.

The activities of the PDE disseminnrinn "nit should include, but

not necessarily b. limited to, the following:

1. Recommending dissemination policy to the PDE management team.

c. Approving dissemination activities whirh use state educational

funds or other funds appropriated and/or administered by the

SEA. The purpose of the approval is to ensure that such

activities are consistent with PDE dissemination pnlicy and do

not unnecessarily duplicate each other. This would include

approving the intended work accomplishments of any contract

which is isned by a PDE unit and has dissemination activities

as a primary purpose.

3 Establishing a system for the continuous evaluation of tl-,?

usefulness of disseminated infnrmatinn/recources, and, based

on the evaluation, stimulating planned changes for increasing

that usefulness wherever and whenever necessary.

Evaluating the relevance, effectiveness, and efficiency of

nrganizations whose primary activity is dissemination and for

whom state educational funds are a source of income.

5. Establishing a system for monitoring requests for information/

resources to identify topics of high interest to many clients

of dissemination efforts. The information gained from this

monitoring will then be used to



_1S_

a. notify the POE management and appropriate others of

ciLea ii, which research studies are needed,

select several topics per year which will become the

subjects of the process of synthesis of information,

r.

and

guide the collection of existing resources to be

added to Pennsylvania's resource base.

6. PRtahlishing a method for identifying the training needs of

those persons functioning as linkers in dissemination systems,

and then ensuring that those needs. are met.

Once designated, the POE dissemination unit should hold the following

activities as its uppermnst priorities during its first year of operation:

1. To identify existing dissemination activities which use state

educational funds or other funds appropriated and/or administered

by the SEA. Such artiviri.c might include, but not necessarily

be limited to, the following:

the establishment and/or maintenance of resource centers

and resource collections related to special con,e., areas

. the distribution of printed material to target audiences

(e.g., research results, rules, regulations, manuals,

etc.)

. the provision of technical assistance to target audiences

(e.g., workshops, consultation, training, etc.)

. the provision of incentives for the use of resources

. the establishment of quality control over resources for

dissemination (e.g., valid *i^n standards and procedures)

. interagency and interstate activities

OR



2. Having identified existing dissemination activities, to analyze

their n;-,ture, purpose and target audi,u in order to develop

an operational definition of aiccmin-tion which is based on

practice.

3. Ravine operationally defines diQQaMinnt4nn, to recommend to

the PDE management team diRgpminAtirm proi^ies aimed at coordin-

ating dissemination activities within the Commonwealth.

4. To establish a procedure whereby dissemination activities

which use state educational funds or other funds appropriated

and/or administered by the SEA are reviewed and Approved to

ensure that such activities are consistent with PDE diqPnlinntinn

policy and do not unnecessarily duplicate each other. This

procedure should include a mechanism which acts as a safeguard

AgAinst unreasonable delays in dissemination activities. LL

should n1.5.0 inf'1"D mechanism whereby the results of the

review can he appealed by the implementer of the

5. To ensure the continuation of P.,nnsylvAniA' current high

degree of expertise in the areas of question nt.gntiatiOn and

the searching of resource bases.

6. To merge into one the administrative aspects of at least RISE,

PRISE. and VEIN.

7. To advocate and establish dissemination policies which stimulate

the planned growth of expertise in the areas of

a information/resource utilization,

b. resource ^ollettirm, and

linkage between resource 1.,Ac. -nd resource users.
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To establish a coherent and lust method of guiding the develop-

ment of both new resource bases and new dissemination efforts

whic., ensures that these additions avoid unnecessary duplication

and complement each other. Until such a method is established,

a temporary moratorium should be placed on the development of

new resource hnsen and dissem ation efforts. The length of

this moratorium should not exceed one calendar year, and a

mechanism for requesting an exemption from the moratorium

should be established.
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PROPOSED-POLICY STATEMENTS

FOR THE COORDINATION OF
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July 19R9
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Backgrouud To Survey

July 1"Is Vianning and Dissemination was chalod
with reqpnncihiliry for developing a plan for cooreinaring the PDE's dissemination
efforts_ Tn fulfill its responsibility. the Division convened a task force
which suhsecinen tlyflrvnyd a sample of the PDE staf to detel:mine:

What kinds of information and services are being provided to the
finld.

2. What kinds of problems staff members typically eilCiiiitiCur in
carrying out dissemination efforts.

What recommendations staff might have to improve and further

Th,, survey, in the form of structured interviews, resulted in a compilation
nf data derived from a sample of PDE staff selected by members of the Dissemination
Council (council members listed in Appendix A). A listing of numbers of people
interviewed in each bureau or unit is contained in Appendix B.

The initial sample of people to be interviewed, as identified by the
Dissemination Council, numbered 98. The Planning Task Forre for DissPmination
reviewed that listing and carefully reduced that number to Include C6 pr-rsons
(grouped in 53 interviewes).

Ail individual interview data regarding trig idcntifination and lack of
coordination in PDE dissemination was summarized by each interviewer. The data
auaries were then reviewed, compared and cross checked by the task force for
reported and identified lack of coordination and duplication of dissemination
activities. Interviewer recommendations were also reviewed as possible input
for developing proposed dissemination policies.

The kinds of questions in the survey addressed:

1. the type of information and services that bureaus provide to the
fi-ld.

2. the type of assistance or leadership for dissemination which is
actually carried out by others.

-1

the type or system of record keeping for disseminatinn s.f.rvic; what
kind, frequency, effectiveness and inserviee provided

plans for future dissemination efforts.

the relationships of bureau! disseminarion offnrt..: with ch, ^f other
bureaus and departments.

6. recommendations for the Dissemination Council to 4mprove dissemination
practices of the POE.

- 2

03



II. Survey Results

The results of the survey were prel:cinCed tn the PDE Dissemination Council
in the form of SLY,, .summary statements:

Staff feel that the department needs to pay more attention to client-
responsive dissemination activiti and he more cele-tive iin disseminatina
department-initiated information.

The field often does not know whom to call for particular
information. When requests for :nformation are recci,,d in PDE,
they often are repeatedly referred from one office to another
before reaching the appropriate offit.e.

o Criteria for the selection of material Co be disseminated are
inconsistent across PDE units. Some units seem to carefully
consider the client's real needs in Iee"ing what to disseminat2,
other units do not

2. Staff are eager to cooperate with each other in the dissemination of
information.

Both individuals and divisions/bureaus have initiated cooperative
ventnrpq in dissemination.

o intervieweez; wore p1onsod rO learn of other areas in the department
where related activities were pr,n,r4ng. They felt that this
new awareness provided opportunities for further cooperation and
coordination in dissemination.

, Staff perceive littln ,litp14nn Lir.n of dissemination activities among_
PDE units.

o Duplication_ of effort had been perceived -s a problem in the
past.

o The cause of this chLnge in perception is unknown; however,
plancihlo expinnn tion

- The centralization of functions through PDE reorganization.
- Successful efforts of the previous PDE Dissemination

- Lark of awareness of what is happening in other units.



4. There is no evidence that dis:;eminaLion is oreanized I-11 ;,it;LomaLlcs
departmentwide manner. Rather, some persons use informal methods of
cooperation and coordination. This method seems to work well For
some; however, some of the constraints which work agaiw;t: thin are:

Formai directives that discourage sLaff from answering qm2stions
on areas that arc no longer Officially their responsibility,
although their former responsibility ur experience in PDE would
enable them to answer promptly and accurately.,

" Lac% of awareness of what is happening in other PDV

5. Many staff are unaware of activities in other 1DE units that could or
should be coordinated with their own disqeminarion efforts_ Thnugh
they have a vague awareness of some PDE activities outside their
organizational units, they feel the need to he bettor informed.

No systematic means of circulating information within and
between bureaus about information to ho dissnminated.

o
No mechanism for circulating information between bureaus -about
plans for new projects early enough to facilitate cooperation.

Information is being disseminated Without important input from
other bureaus.

o. Many staff feel that mixed messages to the field and other external
dissemination problems may be attributed in large part to internal
dissemination problems= SpPrifirally, they want increased communication
of departmental direction, policy and expectations.

' Staff expectations for thP sort of information that should be
communicated From the Secretary to the Management Team, to the
Management rnoneel, and on down, are not being met.

Staff con<itently ekpressed willingness to "march CO whatever
marching order are given." They just need to know what those
marching orders are.

4
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For Policy Development

The DI,emiu,,tien Council members were not surprised by any of these
results, though was some q"fl-...'on as to whether they represented in.2ormation
demonstrating the need for policies on dissemination or information relevant to
genera] departmental management. To highlight issues from the survey ret.ults
that suggpctod a need for dissemination policies. the task force developed four
ique statements:

Staff lack awareness of many activities in other FDE units.vhnt may
relate to their responsibilities and that they should be :aware of.

2. Staff do not have a clear anu consistent understanding of management
direction/policy/expectations in dissemination.

3. No consistent criteria are used to determine whnt- shoo d he disseminated.

4. No operational mechanism eX1StS for coordinating d4ssemin,3tion
efforts.

The issue statements proved to be enhtrove,-sial when nevi n1 ky the
114-mination Council. Issue #3 provoked considerable argument, since most
members felt that there should not be content r.riteria across organizational
units, though many supported the introduction of some consistent decision-
making process. The other three statements aroused mere skepticism than
argument. Members of the Dissemination Ponh,ii eliggcttnri that Issues #1 and #2
might simply reflect staff curiosity or resentment about matters that are
properly management: concerns rather than icc..nc with particular relevance to
dissemination. Some expressed doubt ah,111rt-hn need for the coordination
mechanism referred to in Statement #4.

Responding to the concerns raised by the Dissnmination Council about the
validity of the issue statements as presented, the task force conducted a
written survey of PDE staff members who had, participated in the originalof
interviews. Their responses demonst,-ateithe task force's statements of the
issues were reasonable summa nr tilde.pread staff concerns. See Figure for
a copy of the survey with staff respon ses.

The Management Council in considering whether the issues identified by the
task force have an impact on PDE dissemination activities severe enough to
warrant new department policies and whether the issues are primarily policy
issues or more properly matters of managerial discretion, may find Appendix C
helpful. it develoris each of the issue statements to demonstrate its impact on
dissemination ncrivirin and to identify existing, relevant policies. All Of
this information was presented for discussion bv the Dissemination Council at
its April meeting.



vLAi.a;16 TAL cuL. orE1.111.1AT:u:,
1::!;t1t.:; ;Ind I' II; ''''ii''''

rucLcHt
REI2nNSP ..2.ELT

;kut..;,ch,d .1 Ii ('I 1 ideutitiLai
:ens (Draft I pruvided hulOW, fu:.00tid L0 c'11.111

iiu,...stion and Loci free to write any oomim.nts th!.P you think will be. helprolto Lii

- Staff laek awn-conk:1;s of ,.lany activities iu other l!ON units Lit t may
relate to their responslbilitios rind that they should be ware of

out.: 0C Ow iMpurLa1a. di!;:;ni.11:11'10u
-1!;:;LIeL; co work ou?o 110Q:.; this issue nuest: other important issu-- to work on?

O I rhe preliminary recommendation on the "riAht rrack?
CnNNENT

issue 2 - Staff do not have a clear and consistent understanding of
maa:emeut directionipolicylexpeetations in dissomination.

1 YLIS NO ,3

O Is this one of the important dissemination issues to work on?
14 YES NO 14

o Doe:; this if,SUC su other important 11!;stiA to work on?
prelittlinary rucommuildati.ou the, "right track? 29 YE!; NoCOINENT

- No consistent r-it."'-in used to determine whit- should be
dissuminated

o Is this one of the important di..:Jemination issues to work on? YES NO 12
ES

o Does thin issues-us,gest other important issuo to work on? 12 Y NO 15O 1!; the preliminary reeommcondntiou on the "right vraok" l? 01 YES NO 11LCOMENT

No operational mechanisic for (loordiaating disseminLion eaorts

o is this one of Lite ivaporLane d:i5-;bemination issues to work oil? 2,n YES NO 5_o Doc 5 this issue suggest oPher impr,-ant issues to work on? 14 YES NO 14
c in the preliminary recommendatiou on the "right track"? 29 YES NO 5COMOENT

1'LItt5 1:1;TURN TO: Wayne NefF, 12th Floor by Monday. April 26, 19a2
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Development of Proposed ol'icy is

The results of the written survey and subsequent discussion among the
members of the Dissemination Council and the task f.nr,e 1 ed to the Council's
support for the development of three policy rprnmmo ndations. The early doubts
that Council members expressed about issues statements 1, 2, and 4 were largely
dispelled, and they eventually advised the task force not to pursue policy
recommendations aimed at issue a3. the following eeetien shows the-historical
development of each of the four issues:

1. Staff members lack awareness of activities in, other PDE units that
may be related to their responeihiliries and of which they should be
aware.

Case studies from the interview data demonstrated to the Council that
this problem had important consequences for staff members with
responsibility for dissemination Council members' early impulses
were to label this kind of awareness a matter of supervisory discretion
However, they acknowledged that the lack of a specific staff respell-
sibility for communicating information across the organization for
this purpose caused mixed messages going to the field because staff
members agave out information without s'ece-ence to other related
information gning to the field prom other Farts of the organizntion.
The task force identified several ways that this responsibil i ry might
be assigned. Members of the Council agreed that it should be housed
in an existing structural unit of the Department rather than a task
force or council that ruts across the agency. A few Council memb-ers
stated a preference, and the task force's recommendation reflects
that preference,

2. Staff do not receive clear and! consistent information about management
discretion/polirylexpectations to guide their interactions with the
field when providing dissemination and technical assistance_

The discussion reduced the ambiguity of the phrase "disrretion/policy/
expectations... dissemination The content is to insure thnt staff
have an understanding of department priorities and how they affot"'
their dissemination activities. This should prevent a staff member
from devoting tremendous energy to some project only to find after
several months that the PDE is urging school districts to move in a
direction that drastically lowers the importance of the project.
Though the Dissnmination Council members still think that this is a
general management: problem not limited to ,!!-:seml.nation acClviLes,
they were very receptive to tlue. task force z r ottauendat ion
this area. They think that it could he very eeeeetive, that its
potential impact on dissemination wa4ente, irs inclusion in this
package of policy proposals, and that its scope is appropriate in
terms of avoiding restrictions on managers' prerogatives.



3. No einvAlgrour are used to determine what should be disL:eminated.

After come heated debate, the Council.recommended that no policy
nddresning rhI9 Issue be pursued at this time. They suggested that
some of the fdt: developed by the task force during its work on this
issue be incorporated into a policy recommendation on Issue 114, but
did not feel that PDF should impose department-"., -riteria.

4. No operational morhanicm exists for coordinating dissemination
efforts,

Preliminary pniiry recommendoLLons from thu task force convinced
those Council members who had questioned the need for such a mechanism
of its potential value and its strictly coordinative, rather than
decigionmnking, function.

- 7 -
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poll, Statements F0r RoVioW liy Mnn:igviri.107 Cnituril

Thn pnrpncn of rh._ fnl lowing prnpns,,I tins it -., QtnronInnrc is to COOrdinnri'
dicQPminntinn efforts within 1-tin prw. They are being presented rn the Managemnrir

Council for review, support, and/or revision before being presented to the
Management Team for approval and adoption.

The Planning Task Fore.. for I-14c=or-in,,tion req" hat the Management
Council give careful consideration to the definitions that precede the policy
sP,,Pew-nt.s, these determine the scope of the proposed p^14^-"s.

5/25/82

Definitions

The Plannina T.Isk Force for Dissemination, after collecting data on a
variety of typ,ts of PDE interactions with the field, felt that t-he following
definitions best enabled it to develop the proposed policy statements.

A. Dissemination is:

1. The distribution of information for the purpne of enabling the
client to benefit from others' experience nr from exicting/prinr
work related to the client's efforts and/or

2. The announcement of PM policies; upcoming meetings, prngresc
reports, etc.

B. Technical Assistance is:

1. The interpretation or explanation of policies and regulations
and /or_

2. The provision of help in applying disseminated information /knowledge
to a specific situation.

C Field Services is a general term, encompacing both dlQ.zominntirm and
technical assistance,



(PDE need)

Information prepared for
general distribution (may
be packaged for individual
client)

Information prepared Fnr
individual client

(Presumed client nppd)

PnVTnirinrpd Cl ent= TraitiFated

9



PLANNING TASK FORCE FOR DIcRETNATTnN
PROPOSED POLICY STATEMENTS

Issue #1

6/30/82

Staff members lack awareness of activities in other POE units that may be
related to their responsibilities and of which they should be aware.

Proposed Policy

In order to increase staff members' awareness of activities in other PDE units
that may be related to their rosponihilir-ins, the Division of Planning and
Dissemination will, act as a broker for information reiprding current and
proposed dissemination and techoiral assistance artivities of PDE units. The
division will:

Transmit to PDE staff appropriate information about PDE activities usina
print and/or technological means, such as the POE Times, a digest of new
projects and Irant applications, memoranda, the PDE Resource Center, and
any other e FFmortivp techniques s of communication.

Provide PDE staff ample opportunity to request information from other
units.

o
Provide POE staff ample opportunity to give information to other units.

ConvPne moorings of the Dissemination Council as needed to share information
about rurronr and proposed activities of various PDE units.



PIANNTNf: TASK FnRCE FOR DISSEMINATION
PROPOSED POLICY STATEMENTS - Continued

nie (/2

Staff do not receive clear and consistent information about management direction/
policy/expertntions to guide their interactions with the field when providing
disseminnuinn aUtd tenhninLi ---4-tance.

Proposed Policy

Tn order to insure that all staff have a clear enouah understanding of r t

policy priorities and management expectations to enable them to commu 4n.rntp to
the field with the confidence that their information is consistnnt with other
PDE cn--unications and that it properly reflects current PDE dirertion, f:he
supervisory process stated in the PDE Supervisory M3Tlual Should include management
res pOnc4h414 tY for:

o identifying and providina to bursa n/offireidivisinn mnnfignr, npnrifin
information that atfects staff in the pArformanct. of thnir

Communicating that information to staff in a timely and consistent manner.

Providing staff with timely reactions about the appropriateness of the
work they are performing.

Proposed Course of Action

The management will state its intention to communi,nro n,-.rtain information
to department staff by marking appropriate Management Council agenda items
with an asterisk and having these irems printed in the PDE Times.

0 Bureau/division meetings will he used to communicate department policy and
direction.

3. Supervisors will respond either in writing nr orally to items on biweekly
reports. These responses will include:

4,,

o Feedback on rhe consistency of reported activities with the genral
goals and priorities of PDE management.

o Approval of staff suggestions for future activity or next steps.

o Sn--"4- supervisor suggestions for next steps.

o Answers Cu geesninns on the priority of various activities.

o Clarification of the intent or direction of a staff activity.

o Proposed solutions to prnhlems.

Mlinngers will hn held accountable for providing staff with timely
react inns about the appropriateness of the work they are performing
through the Mana.;,ement Performance Evaluation Renort.



PLANNING TASK FORCE FOR DISSEMINATION
PROPOSED POLICY STATEMENTS - Continued

1:1:;ue I/

No operational mechanism exists for coordinating dissemination efforts.

Proposed Policy

In order to nnnrriinn te dissemination efforts within the PDE:

° the Division of Plannine and Dissemination, charged by the Management Team
to coordinate dissemination, will:

1. Design procedures which require Division Chiefs to notify the Division
of Planning and Dissemination during the planning stages of new
dissemination activities. The prose ores should be simple so that
they can be followed early in the planning of a new project, e.g., a
brief memo from the Division ohior to rh. n;eeemination Division.via
the appropriate Bureau Director and Management Team member. The
proposed procedures will be reviewed or modified by the Management
Council. The Management Team, after approving the pr--eAeres, will
direct all bureaus and divisions to adhere to them.

A Review notifications of planned dissemination activities for areas -f
apparent duplication of effeev and areas of related effort. Upon
findine such areas, the Dissemination Division will make sure that
all the divisions involved are aware of each other's activities and
that they are encouraged to consider making such activitiee e eoeperative
venture.

3. Keep records of various PDE units' dissemination activities so that,
after sufficient information has been collected, they can write a
report to PDE management describing methods used by PDff managers to
estimate the cost of distributing information, its potential impact,
and the extent to which each organizational unit is involved in:

- Disseminating information versus providing technical assistance.
- PDE-initiated field communisation versus client-responsive field

communication.
- Dissemination information written for general audience versus

client - specific information.

Establish a simple- system for monitoring requests from the field kn.
information/resources to identify top. en of hiah interest. This
information will be summarized and presented to Management Council so
that, when appropriate; deri ,zirins can be made to insure PDE responsiveness
to the field.

Develop a simple system for periodically evaluating the usefulness of
materiolsipub lications which are disseminated on a regular basis, and
then, ',aced on the evaluation, stimulating planned changes for
Inrreesing usefulness when necessary.

14



PLANNING TASK FORCE FOR ni-cqvmT NATInN
PROPOSED PorTcv STATEMENTS - Continued

innue #3 Continued

Recommend to the Management dissemination policies which aim at
cont-effot.rixft. nnd efficient methods and systems for dissemination.
In formnlnring the recommendations, technologies which can facilitate
dissemination will he considered.

o The nisnminnri,,n Council will act as an advisory hodx to the
of Plnnn4ng and Dissemination in the development of

nrnrPrittrec and policies. The Division of Planning and Dissemination
will ragner meetings of the Dissemination Council as needed in
order to provide departmentwide input into the development of
procedures and pn14^4°s.

After the Aevelopment and adoption of procedures for dissemination
coordination, any PDE unit desiring department:wide considilration
of rlimination issues, problems, or decisions can ask the
nivicion of Planning and Dissemination to call a meeting of the
nisc,.min-tion Council.
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LTN-ppr. Lra.RNTNc. ACTIVITY

N:tmo Date

Soh -1

Activity 2

"T" Number

Objective: Tn refine a search .statement by limiting to
information contained in the paragraph.

Database: ERIC (Educational Resollrres Tr.:7nrmetion Center)

Reference: ARS System. Reference Manual, p. 51-56

Problem 2-1:

The administrator in charge of ce in your
information on curriculum mapping.

Activities:

orsc.,iC4

wants some

1) Review database guide for ERIC
2) Write the search strategy
3) Execute the search
4) From your results in #3, how many were published

after 1977?
5) Print any three nonconsecutive citations (e.g 1, S, 7)
6) From your results in #4, which citations are available

in microfiche?

7) )) Usina PAULS, and the results of #3, identify the nearest
library from which you could retrieve at least tne of the
articles.
Article tit1e)
Library

n0 I

7I

Record activity on log sheet
Mail printout to the Resource Center/VEIN

Comments: (Identify problems or concerns)



LIN-TEL LEARNING ACTIVITY

Name Date

School "T" Number

Activity 1

Objective: Tn develop free text searching skills

Databases: ERIC (Ednrational Resources Tnformation renter)
FFRF (Pennqylvania Pdurational Resource File)

RPFPTPnrPQ:

Prohlem 1-1:

RRC System Reference Manual- n, 4S-48
See attached "Helpful Hints"

The vocational education teacher is interested in research articles
from the 80's dealing with the use of computer-assisted instruction
in the area of vocational education. How many articles are there?

Activities:

nry,1) Review the database guide for r 1.7-miu
2) Write the search strategy
1) Execute the search
4) Execute a ..DISPLAY ALL (to give you display of all the search

statements and their results)
5) qAVP the output from the _DISPLAY ALL
A) Record artivity in lng sheet
7) Co to Problem 1-9

Problem 1-2:

A rurrionlflm supervisor is looking for Pennsylvania-specific programs
which deal with the instructional applications for computers in the
classroom.

Activities:

1) Review the "Helpful Hints"
2)4./ Write the search strategy
-) Execute the search
4) Execute DISPLAY ALL (to give you d10play7of all the search

statements and their results)
CI Save the output from the .."ISPLAY ALL

Record activity on log sheet
7) Mail all output from Problem , and 3-2 to the Resource Center/

VEIN

Comments: (Identify prokl°m., or concerns)



SLY1tu.Th±
"ellf1":1

fic-22

ei
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1
HELPFUL HINTS

fltY/ /
C

T. Th. Pennsylvania rd.,atinnal Resource File
computerized filo of poun cylvania-ope,ific
file contains three wninr euhf4Inn:

(pppv) iu n

. S./ \AA. 6-7

a) ""PntifInnl programs which are currently
in npm*mtirm in Pmnnmy_

h) professional services which consist of
Pennsylvania -based persons offering a
service to educators

c) documents whir+ are hihlingraph4oa
produced by the Pnr Resource rniatntilliETN
or R.T.SJ:

II. Tn search each individual anhfila, paragraph V=lif40=t4nn
.

is rcoqUirg.d. PN/Pry program contains the phrase """°=t4n1.1=1
program" in the RT (Resource Type) paragraph. Every p*^Fmmminnml
SPrVir. rcnntains the phrase "Prnf°c24n1.11 service's in the RT
pm**mph Every document contains "Document" inag.
the RT pnitngt=ph

1-TT Sample qn..rinh Hra., many elementary math programs are li.t.d
in PrRr? Are there any people who will of for thoir services
in that area?

1) PROGRAM. T.

2) 1 and (ARITHMETIC MATH MATHEMATICS)

3) 3 and ELEMENTARY.TA.

4) SERVICES-RT.

5) 3 and (ARITHMETIC MATH MATHEMATICS)

6) 5 and ELEMENTARY.TA.

F...".1)



LIN-TEL LEARNING ACTIVITY

Name Date

Rohnnl

Activity 4

"T" Number

Objective: T^ develop the skills necessary to access more than one
database to venpond to a vPqnfant.

Databases: SPTP (Rrhnnl Practices Tnfnrmation File)
RICE (Racn"rrac Tn Computer EdUcation)

References: BRS System Reference Manual, p. 65-66
Sae attached "Helpful Hints"

Pvohlem 4-1:

An Rth grade teacher in teaching a unit on factorine whole numbers.
He is lnoking for a software package to supplement that unit and
wants to know if there are any packages addressine that topic.

Activities:

cr,mments:

1) Revina., thn 'Imf-AhAQa g""eS for SPTP and RICE
91 Write the search strategy for SPTE
3) Execute the search strategy

4) Save the printed output
51 Tn mvniri taping Offlinf. before searching RICE, execute ..CHANGE/RICE
6) Froinw same prrnradnya

7) Sava the printed output
8) Record Activity on log sheet
9) Mail output to the Resource Center/VEIN

(Identify problems nr concerns)



HFI PFHI HINTS
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SPTF

RTCP

-"-e3t72+!Th

T. Searches for software descriptions in SPIF and RICE can be
narrowed by limiting to paragraphs.

Tn narrow the set to include
only software descriptions

To narrow the set to software
for a specific micro (e. a.,
an Avvle)

MICROTi STROCTIONAL$
Or

MICRO ADJ INSTRUCTIONAL.DE.
APPLE. AV.

SOFTWARE ADJ. PACKAGE.RT. ADDTAL / LiV1, /U/
1.
T

II. In RICE you can narrow a set including °nil/ the software
packages which have been evaluated by entering: (EVAL OR
SIFT),ID.

1 0 el



Name

LIN -PPL LRARNING. ACTTVTTY

Date.

Scqinnl "M" Nrimhr,r

Activity 5-1

Objective: Tn identify the apprnpriate riatahace.s whinh
r.nntin

Datahao: CROC

Reforenc.f.2 TIPS System Reference Manual p. ?q-17, 1 nQ-114

Problem S-1

How many databases contain the term "robotics."

Activities

1) Review database guide for CROS
2) Write the search strategy
3) Execute the search
4) Record activity on log sheet
5) Mail printout to the Resource Center/VEIN

Comments: (Identify problems or concerns)



ticsme

LIN-TEL LEARNING ACTIVITY

School "T" Number

Activity 6

vuicLo-.Nec. To create staff awaJ..s of the types of information which
are available from computerized databases.

Database: Choose y our own

Reference:

Problem 1.

BRS System Manual, p. 71 -72 00-1A9
, /. /. V. 11 1W.

Pick a topic of high -level interest for your teaching staff.

Problem A 9.

Pick a topic of high-level interest for your school district's
administrators.

Activities:

Review the database guides for those databases you have chosen to
search
Write the search strategy
Execute the search

4) Execute a DISPLAY AT T (to give you a display of all the search
,..ments and their results)

cNJ, Share the results of your searches with the teaching staff and
the school district administrators

Ay7 AT Tw, ca-- vc the printed output from the ..nIsp
7) Record activity on the log sheet
8) Mail the output from Problems 6-1 and 6-2 to the Resource (7,,,nt.c.r/

VEIN

Comments: (Identify problems or concerns)



Name

LIN TM. LEARNING ACTIVITY

School

Activity 7

nntP

"T" Nnmhar

Ohjr,ntiv-: To "4" necessary skills to SnIP' searches fnr subsequent
is other antnhnQ''c.

ntaba,,ec: ERIC (p,1"crinnAl R.rnec Tnfm-mAtinn Canter)
PERF (PA Educational Resource File
gPTF (School Practices Tnfnrmrinn
DRqr (Drug Informnrinn Service renter)

Reference: BRS System Reference Manual, p. AS-70 and p. 99-102

Prn.klem 7 -1

An elementary teacher wants to teach a health unit on drug abuse, Are

there any progrnmc available:

Activities:

1) the database vide fnr ERIC, PERF, SPTF, DRSC

2) Write the search strategy
t° the search

4) Delete unwanted statements, if any, with a ..PURGE
5) P--c"t,.. a DISPLAY ALL to he sure you haw.. the statements you

want
A) Execute a ..SAVE to hold the strategy fnr use in another database
7) ('ve all printed output
8) Record activity on log sheet_
9) Execute a ..CHANGE to gn into one of the other databases

in) qtnrt the search in another database by using .EXEC
11) Frolnw this procedure to gn into all the relevant databases
12) Save all printed output
13) Record activity on log qhfninr
14) Mnil all output to the Resource Center /VEIN

Comments: (identify problems nr concerns)



LTN-TEL LPAFKITNe ACTIVITY

Name Date

School

Activity 8

"T" Number

Objective: To refine the skills necessary in using nn1411'' databases to
identify information relevant to topics of a client's choice.

oa.aoacs.

IACICI.CLLUCe

Problem 8-1:

...noose your own

DRS System Reference Manual

A high school business education teacher is looking for research on
how microcomputers can be used in business education for word pro-
cessing. Are there any articles?

Problem 8-2:

A school superintendent is interested in the partnership
between private industry and schools_ Can you find some
articles on this

Problem 8-3:

developing
ray en t

A middle school teacher is interested in developios good study skills
in her students. Are there any gond ideas_ etc_ to
develop these?

Problem 8-4:

Can you find any articles on linking micros to videodiscs or video
recorders for instructional purposes?

Activities:

l; Review database guides for those databases you have chosen to
search

2) Write the search strategy
q) r-°--te the search
4) TITCMOTAV ALL (to give you a display of all the search4) se,.C,J.W424

statements and the results)
5) Save the printed output from the DISPLAY ALL[-AATT

6) Record the activity on the log sheet
7) Obtain copies of the items for one of the problem statements.

Indicate for us any problems you had in retrieving these items.
Do not send us the copies themselves.

ON
4.)/ Mail the output from the DISPLAY ALL to the Resource Center/

VEIN

COMMentS: (Identify problems or concerns)



LIN-TEL LEARNING ACTIVITY

Name Date

School

Activity 9

nhjortivp:

Datahracpcf

"T" Number

Tn dovolnp proactive skillq needed to encourage students to
ntili.7o the infnrmatinn found on online datahacpc_

ERIC (Sanratinnal Resources Tnfnrmatinn Center)
RrER (Exceptional Child RA,,Pnyion Rocr,-Pec)

Reference: BRS System Reference Manual

Problem 9-1:

A sixth grade class is doing a unit on physical handicaps. One
student needs infor'mation on spina hifida. Can you help?

Activities:

1) Review the database guide for ERIC and ECER
2) Write the search strategy
3) Execute the search
4) Delete unwanted statements, if any, with a PURGE
5) Execute a = .DISPLAY ALL to be sure you have the statements you

want
6) Execute a SAVE to hold the strategy for use in another data-

base
7) Save all pi-inter] output

8) Record activity on Jog sheet
9) FICPPLItP a ._CHANGE to go into another antnhAsk

in) Start the search in another database by using EXEC
11) Save all printed output from .DISPLAY ALL
17) Record activity on log sheet
13) Mnil all output to the Resource Center/VEIN

Comments: (Identify pvnblems or concerns)

fr 1 in "



N;1 me

LIN-TEL LEARNING ACTIVITY

Sohnol

Activity 10

Objective:

Databases:

Reference:

uei L e

"T" Number

To develop proactive skills needed to encourage students to
utilize the information found on online databases.

ERIC (Educational Resources Information Center)
MG MT (Management Contents)

BRS System Ref., Manual

1(1_1.FrUU.LeW

A senior high economics student has been given an .assignment
technology and computers have entered the field of 1,nk4ng.
help this student?

Activities:

Comments:

l)

ci

JjON

4)
G\Ji

Review database g 4,4c. for ERIC anMGMT

Write the search strategy
Execute the search
Delete unwanted st-tem-nts, 4f any, with a ..PURGE
Execute
want
Execute a ..SAVE to hold the strategy for us
...e
Save all printed output
Record activity on log sheet
Execute a CHANGE to go into one of the other databases
Start the search in another database by using EXEC
Save all printed output
Record activit) on the log sheet
Mail all output to the Resource Center/VEIN

a ..DISPTAY ALL to be sure you have the

on how
Can you

statements you

in another data-

(Identify problems or concerns)



TTN-TFT. LEARNING ACTI VITY

Dat-

"T" Number

Ac" 4*y 11

Objective: Tn respond to information needs regard-toe a contemporary
ed cation problem

Databases:

Reference:

Problem 11-1:

Choose your own

BRS System Reference Manual

Can you find citations on some of th.. contemporary uses of computers

in the school library?

Activities:

1) Review the database W,4el.c fc thoe dat-nhnc..q you have chosen to

Write the search strategy
Execute the search

4) Execute a DISPLAY ALL (to give you a display of all the search

statements and the results)
5) Save the printed output from the DISPLAY ALL

6) Record activity on log sheet
7) Mail the output to the Resource Center/VEIN

Comments: (Identify problems or concerns)



LIN-TEL LEARNING ACTIVITY

School "T" Number

Activity 12

Objective: To develop

Databases:

proactive skills needed to encourage school admin-
istrtnrc to utilize the information. f-und on online databases.

chnn.e your own

Reference: BRS System Reference Manual

Probl-m 12-1:

Have one of the ,=.1c.mc.n*ary-level administrators choose a topic of
interest.

Problem 12-2:

Have one of the secondary-level administrators
interest.

Activities:

a topic if

1) Rev 4-'w the database g "{ r{ec for those you h-v- chosen to
se march

1) Write the search strategy
3) ",..nnte the search
4)- "'-^te a ..DISPLAY ALL (to give you a display of all the search

statements and their results)
5) Share the results with those ariministratnrc
A) Save t} .r. vrint.r.A output from the .onTRPT AN

7) RecnrA nn lng
8) 1.4i1 *ho nntpu* from the ..nISP1Av Aur from Prnbl.'Mc 19-1 and

19-9 to t1 a Resource rent-e,-/VEIN

Comments: (IAc.nt-ify problems or concerns)
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Name

TTNTPT LEARNING A CTIVITY

Activity 13

Dntc

ii Tii IIUMUGL

Objective: To develop proactive skills needed to encourage teachers to
utilize the information found on online databases.

,,,aLcauacS. yvul. own

Reference: BRS System Reference Manual

Problem 13-1:

Have one of the elementary-grade level teachers choose a topic of
interest.

Problem 13-2:

Have one of the secondary-grade level teachers choose a topic of
interest.

Activities:

1)

9N

3)

4)

til

AI

7)

8)

Review the database guides for those databases you have chosen to

Wrqte the search strategy
Execute the search

ALL (to -e you a displ ' of all the searchExecute a DISPLAY -
statements and their results)
Share the results with those teachers
Save the printed output from the ..DISPTAY ALL
Record activity on log sheet
Mail the output from the DISPLAY ALL from Problems 13 -1 and
13-2 to the Resource Center/VEIN

Comments: (Identify problems or concerns)



ITNTEL LEARNING ACTT TTY

Nam,. Date

School "T" Number

Activity 14

Objective:

DarahactaQ!

Tn the skills ner.cary to deal with s^h^^1 library
media

choose your own

Reference: BRS System Reference Manual

Problem 14-1:

Pink a topic of interest for a school librarian.

Activities:

1) Review the database guides for those databases you have chosen to
search

9) Write the search strategy
1) Execute the search
4) Execute a _DISPLAY ALL (to give you a display of all the search

statements and their results)
%) Save the printed output from the ..DISPLAY ALL
6) Record activity on loe sheet
7) Mail the output from Problem 14-1 to the Resource Center/VEIN

comments: (Identify problems or concerns)
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12151 265-6056

RESEARCH AND INFORMATION SERVICES FOR EDUCATION
198 ALLENDALE ROAD KING OF PRUSSIA, PA. 19406

TO: Dissemination Council

FROM: Richard R. Brickley

ftE: Status Report on File Development

February 21, 198n

The File Development Component of the State Dissemination Capacity Building
Project is working on a preliminary design for a Pennsylvania Education Resource
File. The file will he computerized and have three components:

(a) Documents: this will consist of PDE publications and/or other Pennsylvania
specific documents to be brought under bibliographic control; as an economical
approach, only those documents which have been submitted to the national ERIC sys-
tem and rejected will be considers d for the Pennsylvania file. A search of the
file will produce a printout of bibliographic citations and abstracts along with
directions on how to arrears the primary document.

(b) Practices, Programs, Projects: this will describe existing activities and
will provide a standardized analysis of practices, programs, and projects which
may provide to users visitation sites, sources of technical

and

such as
training, and materials, etc. Quality considerations will be made ralative to
inclusion in the file, but validation status will not in itself he a determiner
of inclusion.

(c) Human Resources: this component will list human resources available to
assist users in training, or other consultative roles. It will include avail-
ability information as well as expertise and will probably be a refereed file in
that self-nomination will be an insufficient criteria for inclusion. Third party
or reference listings will be used for quality control.

Some guiding principles for the file development effort include (1) only those
items which can be "delivered" to the client (reasonable access) will be included
in the file; (2) client has ultimate selection decision; (3) automatic purging
will be major file requirement, especially for high-turnover Practices (b) and
Human Resources (c) component; (3) initial file loading will make optimal use of
existing files, collections, catalogs, directories, etc; (4) the file will be
compatible with PDE computer systems and be accessible at multiple points (e.g.
PIE, In's, R.I.S.E., etc.).

At thiS'point we are looking at file structure in the following task sequence
for each of the three components.



Dissemination Council
Page 2
February 21, 1980

I. Review existing file formats

H. Draft initial data elements for each record (that consistent
set of information included for each item in tile file).

III. Initial review by Dissemination Council.

IV. Preparation of mock file record, input questionnaire (e.g.
instrument for gathering information) and sample record.

V. Additional review by Dissemination Council.

I. Revision based on Council review.

VII. Pilot -test as data gathering.

VIII. Pilot loading and use.

Each of the three file components will go through something like this process.
The Documents UieCZ will probably be ERIC compatible and not require as much
modification. The Human Resourcpc component is now at Stage III (cf. Kathy
Eweil's comments). The Practices component is now at Stage IV.

INSTRUCTIONS TO DISSEMINATION COUNCIL MEMBERS: New's your chance to influence
the file desion for Practices. Attached yolu will find -

. the original working draft of the Resource Description For-
mat for Practices.

. System Input Form (blani-)

. Sample LomOleted Input Form

review these documents and provide ret-ommendons tri

1. What data elements are unclear?

7. What data elements could we eliminate?

3. What data elements did we miss and should add?

We encourage you to review this with other staff' membc.rs in your unit. If
your program area already collects descriptions of Practices, Programs,
Projects, what would you lose/gain, if this formt were substituted for your
current format? How would your field respondents react to this data burden?

If this data were searchable, you could accumulate and sort all the programs
in the file by any single and/or combination of data elements (e.g. all programs
on reading in a given pair Of congressional districts). What. implications result
for your operations if this file is operable?

Please review the attached materials with these questions in mind and note re-
commended changes on the form themselves or on separate correspondence. Return to
Keith Yankee by March 3rd. Thank you.

RRB:lk 1 RR



PENNSYLVANIA EDUCATIONAL RESOURCE FILE

Rognur.... n...eriatinn Fermat

(Working Draft, 1/21/30)

Part A: Accession Data (Input nrnvide- v aceAccinn anent)

i. ACCESSION NUMBER:

2. RESOURCE TYPE:

3. INPUT DATE:

4. SOURCE OF DATA:

ALLt]]ION AGENT:

6. DESCRIPTORS (ERIC TERMS ONLY):

7. IDENTIFIERS:

3. POE ADMINISTRATIVE UNIT CODE:

3. LEGISLATIVE LOCATION: FEDERAL CONGRESSIONAL DISTRICT
STATE IFGIRIATIVF 01qTRICT

10. RELATED PENNSYLVANIA EDUCATIONAL RESOURCE FILE ENTRIES:

Part B: Resource: Identification Information

II. TITLE:

12. INSTITUTIONAL AFFILIATION and A C S:

13. GEOGRAPHIC SOURCE - INTERMEDIATE UNIT:
REGIONAL PLANNING COUNCIL (IHE):
OTHER:

i4. SERVICE AREA - EXTRA-STATE:
STATE-WIDE.
REGIONAL (1.U.(s) or IHE PLANNING REGION(s)
HOME INSTITUTION ONLY:
OTHER:

15. SPONSORING AGENCY:

16. FUNDING SOURCE: "runee.r.

DEVELOPMENTAL:
ON-GOING;
DIFFUSION:
OTHER: (specify)

17. LENGTH OF OPERATION:
AI t. DATE PROGRAM INITIATED:)

AMOUNT

Part C: Resource Description (Abstract)

IS. rYPE OF POPULATION TO BE SERVED: ORIGINALLY INTENDED FOR:
SUBSEQUENTLY USED WITH:

!B. NEEDS ADDRESSED: EQA GOAL(S):
OTHER:

20. OBJECTIVES:

DURATION ASSOCIATED PROJ/CONTRACT 4



22. IMPLEMENTATION REQUIREMENTS: TIME:
PERSONNEL:

ORGANIZATIONAL ARRANGEMENTS:
HARDWARE:
OTHER

23. EVALUATI2N STATIls: (Nnte: While evaluation status is a factor in Resource File use, it is not, in and of itqelf, a
condition for inclusion or exclusiol: in the file).

Check one: No formally documented evaluation to date.
Local evaluation completed

in progress

Experimental Design (P. ,wst control groUps. etc.)
Professional staff or participant assessment (teacher.

administrator, student or other participant checklist,
observation, etc.)

nth..r (specify)

24. In addition to above, DESCRIBE CURRENT EVALUATION STATUS:

25. Are EVALUATION REPORTS AVAILABLE?: No Yes

If yes, from whom? CONTACT PERSON (Listed Below)
OTHER (specify)

26. COST ANALYSIS: DEVELOPMENTAL:
MAINTFNANcF
RECURRING:
REPLICATION:
OTHER:

27. SERVICES AVAILABLE TO POTENTIAL USERS/ADOPTORS:

TYPE OF SERVICE CONOITIONS AND LIMITATIONS
ON-SITE /PHONF CONSULTATION
OFF-SITE CONSULTATION
TRAINING
INDUSTRIAL MATERIALS
ASSESSMENT TOOLS/MATERIALS
OTHrP. (specify)

29. CONTACT r_msuN:

NAMF
TITLE/POSITION:

a;

COUNTY:
ZIP:

PHONE NUMBER:

138
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PENNSYLVANIA EDUCATIONAL RESOURCE FILE

Projects, Programs, Practices for School Improvement

System Input Form

SAMPLE DRAFT

The purpose of this form is to describe educational Projects, Programs or
Practices for inclusion in th- Pennsylvania Educational Resource File, a
computerized information retrieval system being developed under the Pennsylvania
State Dissemination Capacity Building Project, Bureau of School Improvement.
Inelusinn of your project, program, or cractice description in this file will
increasA its potential use as a resource for school improvement- in the common-
wealth. Thank you for your cooperation.

Instructions

Please complete the following items as clearly and succinctly as possible. Use
no jargon! explain acronyms on first use (A.g. "...R.I.S.E. (Research and
Information Services for Education)..."). Mark items not applicable to this
project with the notation, "N.A." Please PRINT or TYPEWRITE. Return completed
form to:

FILE DEVELOPMENT
Research and Information
1938 Allendale Road
King of Prussia, PA 1940A

Services for Education

1. TITLE of your Project, Program or Practice (Explain acronyms.)

7. What is the INSTITUTIONAL AFFILIATION of your program (e.g.. to what school
district, intermediate unit, college, university, or other agency i< it
most related)?

3. Uhat is the ADDRESS of the INSTITUTIONAL AFFILIATION (#2 above)?

Name

Address

County 7iprode



4. In what RFnInNAI AREA is your program headquarters located? For iilc7lier

Pel..etio programs, specify Institution of Higher Education Planning
Region; for all others, specify intermediate Unit (name and/or number),

5. Describe the SERVICE area of your program, practice or roject. Check ONE only.

Home institution only (#9, above)

Within a specific region (e.g., Intermediate Unit,
Planning Region;

Multi-site, but not within as specific geographic region

Statewide

DUt of State (as well as in-state)

Other; specify

6. If you have SATELLITE SITES, nr field offices,
here

specify the number of these

7. What is the SPONSORING AGENCY of your program?

Same as Institutional Affiliation (#2 above)

Other; specify

What is /was the FUNDING SOURCE for the DEVELOPMENT of your program?
(Complete all that apply.)

No special funding involved in development

Local funds

Federal fundc; spPcify (see following page).

Other; specify (see following page).
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3.

A. (Continued)
(Dates or Associated Project/

TYPE (e.g.. ESEA Title I DURATION Length) AMOUNT Contract

Total Cost of Development

What was the DATE your program was INITIATED?

10. How many YEARS has it been OPERATIONAL?

DESCRIPTIVE ABSTRACT

For this section, please use romplete but concise sentences. Avoid jargon. This
description should be equAlly Pffctive for a vrent, 3 classroom teacher, a state
official, a college and any other educator.

11. Type PnPUIAT1nN ro be SERVED. (Include that which the program was originally
intended for and any pr,pulatIons it was subsecuently used with; e.g., a program
originally developed for kindergarten children but subsequently used successfully
with mentally handicapped.primary age children. Also, include any minority or
other traditionally under-represented populations, e.g., bilingual students,
women, etc.
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'To

12. NEED ADDRESSED (List specific, neArlidAficits addr-- ky this Diactire nr
program. If appropriate, specify Educational Quality Assessment Goals
addressed.)

13. nRiFrrivPs (Describe objectives wi5icii the program, practice nr project sees
achieve; use outcomes statements or specify in performance terms.
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5.

14. ACTIVITIES (Describe succinctly the distinctive fEatilre5 , proresses,
characteristics of the program; especially describe its uninue elements
which distinnuish it from conventional prartire. Limit to 250 words.
Attach additional sheets if necessary.)



1 C

6.

Write one sentence which pecifiPs th.. FOCAL AREA of SCHOOL IMPROVFMENT 1MFACT
of your program.

16. EVALUATION STATUS: (Note: While evaluation status is a factor in Resource
Eile use, it is not, in and of itself, a condition for inclusion or exclusion
in the file.)

No formally documented evaluation to date.

Local evaluation _completed

in progress

Experimental Design (Pre-post, control oronps, etc.)

Professional staff or participant AccPccment
(teacher, administrator, student or nth..r
participant checklist, observation, Pto.)

Other (specify)

ValidatLd by Pennsylvania niffusion Panel

Joint Dissemination Review Panel

nthcr (specify)

17. In addition to above, describe CURRENT EVALUATION STATUS (150 word maximum).
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18. Are EVALUATI ON REPORTS AVAILABLE-;

If yes, for whflm?

No yes

Contact sted Below)

Other (specify)

la. REQUIREMENTS (Describe the minimum requirements for installation/
implementation of your program or practice. These may include but may not be
limited to the following:

a. TIME: ex: "The project requires one 10 week mini-course per grade level
per year; apprflximately 150 minutes of direct instruction
are needediwePk.

b. PERSONNFi: ex: "The practice requires a full time materials coordinator
for each team of in teachers, 1 aide for the remedial center
for each 30 students, and four community resource people/
month for the local careers seminars."

nRnANI7ATIONAL ARRANGEMENTS: "ex: "Students grades 4-6 must be organized
homogeneously according to reading levels" or "Block
scheduling of Math and Science curriculum mutt permit
pairing cla.c. in double periods."

d. SPECIAL EQUIPMENT or FACILITIES: ex: "The program requires one TRc-An
micro-computer or equivalent for each 15 students."

OTHER; ex: "The program reguFres the establishment board
with a majority of instructional personnel and must include
a comunity representative."

Limit this description to 150 words.



20. CO TACT PPP:SON :

NAME :

T I TLE/POSITION:

ADDRESS :

COUNTY :

7IP:

PHONE NUMBER:
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SAMPLE DRAFT

PENNSYLVANIA EDUCATIONAL PESOURCE FILE

Projects, Programs, Practices for School Improvement

System Input Fnrm

The purpose of this form is to describe educational Projects, Programs nr
Practices for inclusion in the Pennsylvania Educational Resciu.-c-P File, a
computerized information retrieval system being developed under the Pennsylvania
State Dissemination Capacity BuEldind Project, Bureau of School lmprnvement.
Inclusion of your project, program, or practice description in this file will
increase its potential use as a resource for school improvement in the Common-wealth. Thank you for your cooperation.

Instructions

Please complete the following items as clearly and siccinctly as possible. Useno jargon! Explain acronyms on first usP - "...6 .1.S.E. (Research and
Information Services for Education)..."). Mark items not applicable to this
pr^joct with the notation, 1:

!1 PleacP PRINT or TYPEWRITE. Return completed
fonn,to:

FILE DEVELOPHENT
Research and Infnrmntinn Services for Education
198 Allendale Road
King-of Prussia, PA 19406

1. TITLE of your Project, Program or Practice (Explain acronyms.)

APPLE, A Pte-Wt-imaAy gitoakam LeatcniAg Exo_optionatai.24

2. What is the INSTITUTIONAL AFFILIATION of your program (e.g, to what school
district, Intermediate unit, college, university, or other agency is it
most related)?

2

MnAt Chestet State Cotleae/Reseakch Aot Sattoh Shoo ;
What is the ADDRESS of the INSTITUTIONAL AFFILIATION

Name We Apt Chestet State Cot...lege

Addr 811 Roaqn Avenue

West ClInktnft M.

(01
ft .7. above)?

County Cheatet Zipcode 19380



7.

4. In wht.. REGIONAL AREA is your program headquarters located? For higher
AA.,.tion programs, specify Institution of HighPr Education Planning
Region; for all others, specify Intermediate mnit (name and/or number).

I.U. #24

5. Describe the SERVICE area of your program, practice or project. Check ONE only.

Home institution only (#2, above)

Within a specific region (e.g., IntPrmwdiAtc. Unit,
Planning Region)

Multi-site, but not within a specific geographic region

Statewide

Out of State (as well as in- state)

Other; specify

u. If you have SATELLITE SITES, or field offices, specify the number of these
here

What is the SPONSORING AGENCY of .your program?

Same ms Institutional Affiliation (#2 above)

Other; specify

-$411-0211

firtifoel

a6 Ao.t the Handicapped (BEH)
Edw.:Lai-on (USOE)State4 Mice of(

P. What is/was the FUNDING SOURCE for the DEVELOPMENT of your program?
(Complete all that apply.)

No special funding involved in development

Local funds

x Federal funds; specify (see following page).

Other; specify (see following page).
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1.

8. (Continued)

(Dates or Associated Project/
TYPE (e.g., ESEA Title 1 DURATION Length) AMOUNT Contract f

RF' Tlife V1-E 3 yeam
7/71 - 6; R0

Total Cost of Development $ 300 000.00

gq1,11 nnA.00

9. What was the DATE your program was INITIATED?

OE-77-56913-20-7C

10. Hnw many YEARS has it been OPERATIONAL? 3

DESCRIPTIVE ABSTRACT

For this section, please use complete but concise sentences. Avoid jargon. This
description should be equally effective for a parent, a classroom teacher, a state
official, a college dean and any other educator.

II. Type of POPULATION to be SERVED. (Include that which the program was originally
intended for and ary populations it was subsequently used with; e.g., a program -

originally developed for kindergarten rhildren but subsequently used successfully
with mentally handicapped primary age children. Also, include any minority or
other traditionally under-represented pmpulatirns, e.g.,.bilinqual students,
women, etc.

atiginattu deveLoped 6on. paa-kindeftgaitten chadten with teaArang
but zubsequentty abed with chadAen at vatiou4 age tevab and Mail a vaxiAty
o6 handieapping conditLopm who ake &motioning between 2 and 7 gwt4 deuatop-
mentatty.
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4.

NEED ADDRESSED (list specific needs/deficits add.czz=d by this practirp
program. If apprOpriate, specify Educational Quality Y.SSe55fTl2fit Goals
addreccAd.)

Falay idmtfAication and temediation 06 young r_hiffillon WWL dovetopmentat
(106;,jfA. Thete a need to pkevent ealf-Pg Arhnn9 (inituA0 #fttough eatta
fo-Potvo,,,flon.

lq OBJECT! ES (Describe objectives which the prngrAm, practice or project seeks to
achieve; use outcomes statements or specify in performance terms.

To idontgy and eii6ectiveLy Immediate. teatming diAahilitLed Qhd developmental.
da6iP2t4 in pte-ptimaty chilAdten in the attaaA or; pumaptuat-moto4 development,
concoptuall-tanguage de ego and achievomont.

- - -

5i)



14. ArT1VITIES (Describe succinctly the distinctive features, processes,
characteristics of the program: Pcperilly describe its unique elements
which distinguish it from convPnrinnAl practice. Limit to 250 words.
Attach additional sheets if ne,Pcc.ry.)

APPLE dtaizoA an irtolidiAniptiwai model zurtem o4 educational aAA054mo,/±
and intenventinn nimod at the comptehenzive deveZopmant oftha whnie 42)Pd.
The A440.64monl" rnmpOneAt investigates the. WI 'tang(' oic Par* ptoAefLt
capaci-t10A. This oacess iz dezianed to dizcoveA stAangthz_and wanknoszez
by utilizing an educatipnaZ diagnostic pAocedute. Ra4ed nn-this aszersment,
an aducatinna, pAescti ption ok individuatized educatLon.pAngAnm Lin designed
cioa Park nhitd az pal t crA -the. PAoaAammina Component, When ,theme two cam-
ponant aft° intetAaced, Aive indices alte applied:paAceptial-motoA, con-
ceptuat-tangunne, socio-emotionat, intetemtuat and achiovement. Each i4
deAived tImnugh at Zeast two modes: veAbae/non-vmhat and phild pok6oimance/

kopokt.

The_ individualized education ptogAam emplouz dazigned n iremodiato
devotopmentat de6icit4 by capitatizina on aAeaz in which tha chi:41d is make
competomt, Long and shaAt Aanae objectives dot earth chied axe haAed on
initial and on-goir,J diagnostic inAmmation and on the_ ahil_d'A indIviduaP
'late pkagA0AS within the deveZopmerta. cuAlazatum_
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6.

Write one sentence which specifies the FOCAL AREA of SCHOOL IMPROVEMENT IMPACT
of your program.

Ea,"lt id EU 4201.04.41 C" # ; onlitemediziitior

ptobtems.
o6 young ,,h;Pdten at 'risk iott. tea:m.41g

16. EVALUATION STATuS: (Note: While evaluation status is a factor in Resource
File use, if is not, in and of itself, a condition for inclusion or exclusion
in the file.)

Check one: No formally documented evaluation to date.

Local evaluation v completed

in progress

X Experimental Design (Pre-Post control groups, err.)

X Professional staff or participant assessment
(teacher, administrator, student or other
participant checklist, observation, err..)

Other (specify)

Validated uy Z Pennsylvania Diffusion Panel

Pending Joint Dissemination Review Panel

Other ;specify)

17_ In addition to above, describe CURRENT FVAIUATIoN STATUS (150 word maximum).

The pAojeet Matti undeAgona extensive int:aat andLt thitd-palay evatuatinn dmAing
devetopmentat stages. Having been appuved as a vatidated pAogAam by the

PonnAgiunicin nfigukion Panel in 1980, the ptofect L4 auittentty Ewing Aottioworl
by ',the NIF/11q0E _Mint Dissemination Review 'Panel; ii applcovai IA inAthoOMiqg,
the pAnfoo±taPP 4°°12. inctusion in the. National DA166u4ion NoltonAh. In
addition, tho pnoject has been xeviewed by the Pennsyl_vania Depattment oi
Educati n' Ea riq Chadhood Education sta66 and hdA been Listed a4 an
,,..emptaay ptogaam in the pubtications. The APPLE 6ta66 cuttentey
devetoping a ptog.tam evatuation package_ which Lan be tuAlted ovek to adoptuus

/,,;.ado in evatuating theit adoptions o the plLoject.



18. Are EVALUATION REPORTS AVAILABLE? No X Yes

If yes, for whom? Contact Person (listed Relnw)

OtoPr (specify)

7.

19. IMPLEMENTATION REQUIREMENTS (Describe the minimum requirements for installation/
implPmPntation of your program or practice. These may include but may not be
limited to the following:

TIME: S.A.,. "The project requires one 10 week mini-course per grade level
per year; approximately 150 minutes of direct instruction
are needed/week.

PERSONNEL: ex: "The 6raGtl ce requires a full time materials coordinator
for each team of ln teachers, 1 aide for the remedial center
for each 30 students, and four community resource people;r- r
month for the local careers seminars."

c. ORGANIZATIONAL ARRANGEMENTS: "ex: "Students grades 4-6 must be organized
homogeneously according to reading 1PvPls" or "Block
scheduling Of Math Science curriculum must permit
pairing classes in double periods."

d. SPECIAL rQuIPMFNT or FAEMTIEc: P.: "The program requires one TRS-80
micro-computer or equivalent for each 15 students."

Pe nTHFR: ex: "ThP program require s the establishment of a policy board
with a majority of instructional personnel and must include
as community representative."

Limit this description to 150words.

The puject AecluLte4 402.-4choot-yezt ha e.6 day 4e44i4a4 at tha APPLF ponton_.
The 4ta4i.ng patteAn 4uggeAts 4Wo eadtey chadhood mcata.A. tOffPhOAA go. each
30 4tudents; the4e tparhet4 who pxovide the i.n-hou4P intoAia00 the. Wm-
oAam. No 4paci,a/ equipment oit. 6acaLtLe4 ate. naedyd oth0A than naftmat oinAA-
uom type matmi_alA and nialuti.tudta. enaitacteiti.stic o6 a pxo-kindotgnAton, el/IAA-
/team. The a44e44mmt pX0ceA4 doe IteguLte a wrial uj nL to to and tho
computeA AcoAing AaAvino.6 aAAoLiated with thein



8.

°InGU. CONTACT PERSON:

NAME

TITLE/POSITION: Ptopam CcoAkiimato& - PAcje.ct APPLE

ADDRESS: 811 RGAZyn Avenue.
We,st Che.Atea, PA 19380

COUNTY: CheAtm.

ZIP

PHONE NIIMRER: (215) 436 -9;17

RISE - 2/15/80 -
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ESTABLISHMIT OF A FPqrvirFSF r-FNTFR

FOR THE PENNSYLVANIA DEPPTCMPNT nF EDUCATION:

SERVING RESOURCE TripnpmATTnN NEEDSTHE
OF PENNSYLVA NTA. EDUCATORS

The n.pnrtmpnt of EducationPennsy
Resource Center

11th Floor, 333 Market Street
H',rr4cb,trg, Pennsylvania 17126

July, 1980
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RACKr:Rnugn

Tn cooperation wirh rhp Dissemination Cnunnil, the Bureau of Press

and Unmmuninarinnc prahliched a Resource rnmmirr.,p in early December, 1979.

This Cnmmirrpo was charged rhp recpnnsihiliry of conceptualizing a

method of coordinating information resniirres within the Pennsylvania Department

of Education (PDF) in order to facilitate resource sharing.

To carry out its responsibility, the Committee began by surveying POE

bureau heads and division chiefs to determine, in general, 1) the quantity

and type of information resources currently held by the Department and 2)

the plans, if any, of the bureaus to centralize their collections within

their bureau. The survey results were then reported to the Dissemination

Council in February, 1980. At that time it was decided that the Council would

recommend to the Departments management team that a PDE Resource Center be

established. Theref-re, the Council instructed the Committee'to develop a

conceptual framework for such a center and a formal proposal for its establishment_.

In April the Council submittcd the proposal to the management team.

In addition to del4n-nt4ng *h. and functions of rnp Resource rpnrpr,

the proposal cited three pr.,.req"isir.s for the successful developmPnr of the

nor. ter

9) that

1) that the Center receive the endorsement of the management team,

responsibility for the Center be assigned within an office or bureau

of the nepartmfant and 3) that space be allocated for the Center.

in May, 1980, the management team approved the proposal, assigning the

Resource Center to the Pennsylvania State Library and setting aside space for

ir on the eleventh floor of Harristown II, the building which houses the

nepsrment. At that time the management team indicated that, in accordance

with rho nepartment's philosophy, the Center would concentrate its initial

efforts on meeting the informational needs of the school improvement process

and would be able to facilitate that process by September 1

8
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During June, it was decided that the Center would be initiallv staffed

by a director, a resource specialist and a library assistant. In July an

advisory committee for the Center was established.

avcr,uppE TENTER ROLE

The purpose of the Resource Center will be twofold. First, the P. _'source

Center will serve as PDE school improvement field

repteQpni-firives to aPPPCS information about technical assistance, gmAll,ntionnl

progrnms that work and inctr,,r*4-nal materials that are available for

individual school improypmpnr efforts.

Secondly, the Resource Center will enable Pnr. pprsnnnel to determine

quickly whether their informational needs can he met by PDE resources and,

ic so, where the needed resources can he found within the flepartment To

meet this purpose, the Center will contain, at a single location, both a core

collection of primary PDE information resources and an index or computerized

file for locatinc. additional ...esources available to POE staff.

The Center's activities will be guided by an advisory committee.

nr.enTmnr. rVMTCD V7TATrrirlIkTe
AX.OVULNA...1.",

The Resource Center will serve six major functions:

1. Act as a centralized point for PDE- school improvementfield
representatives to information about technical assistance,
educational programs that work and instructional materials
that are available for individual school improvement efforts.

2. Coordinate the information resources within the POP (not
including those within the State Library).

3. Act as a centralized ac" point for locating pukl4r*ions,
journals, etc., received by POE

4. Display selected PDE publications and a core collection of
primary POE information resources.

5. Act as a POE link to infr,vmnti-n services such as the State
Library, RISE, PRISE and VrTN.

6. Act as a clearinghouse for the disseminntion of information
within the POE about major POE programs and pr-jerts.
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Funt ion 1. The qesource Center Will Act as a Centralized Point for PDE

School Improvement Field Representatives to Access Information About

Technical Assistance, Educational Prearams That Work and Instructional

Materials That Are Available for Individual School Improvement Efforts.

A centralized system for the dissemination of this information will

result in an economy of scale since this function now exists in many areas.

Currently, there is no central location for field representatives tv access

technical assistance information. Nor is there presently any Systematic

"ay for them to discover for their assigned school improvement districts what

other, similar districts have done to overcome weaknesses similar to theirs.

Th^ Center will help assure that the best technical assistance

available for a particular problem is made known to school district personnel.

It will also make known programs that hnlbe worked in other districts so that

:t school district and its schools may adapt/adopt the program for its own use.

Presently, the Dissemination Capacity RIIi1 ing Program is involved in

the development of a computerized Pennsylvania Educational Resources File

/T1TmC%
krE.1.1-,. This file is to be comprised of four simultaneuusly d.Luebsible

categories of information resources, viz: 1) documents, 2) promising eduLpLiunal

practices, 3) human resources and 4) instructional materials. unce LutiLL-LuiLal.

PERE will be accessible to field representatives through the Resource Center.

Function 2. Coordination of Information Resources Within the PDE.

A primary purpose of the Resource Center Fill be to inforth PDE staff of

the information resources available to them within the Department. Its

purpose will not be to house such resources. Although the Center will contain

a ollectio 1 of resources, it will be a limited, core collection only.

3 1 60



In order to fulfill its purpose while housing only a core collection,

it will be necessary for personnel connected with the Center to know what

resources exist throughout the Department and where they arP located.= Hence,

personnel connected with the Center will be responsible for devising feasible

methods for:

a. Ascertaining and cataloging the information resources available
within the Department and their locations.

b. Keeping informed of new Departmental resource accilisitions.

c. Maintaining and updating the resource file recultim, from a.

d. Establishing and maintaining a core

e

rnll.rtion,

Enabling PDE staff to use efficiently horh the tore collection
and other cataloged PnP information resources.

t. Encouraging the use of the center by PnE staff.

g. Revising, when neessary, the nperation and contents of the
Center in order to render the Center m.Dre efficient and/or

effective.

Function 3. Centralized access Point Lor Locating Publications, Journals,

etc. Received by PnP. Staff.

One major type n_ resource within the Department is the

professional publications received by PDE staff. As part of Function 1, the

Center will contain an oreanized index of such publications and provide an

orderly method for sharing publications among PnP staff.

As a result of this, PDE staff desir-thg to use a cc.rrain pnhlirarinn

will consult the Resource Center to determine whether the puhliearinn is on

hand within the Department. If it , the center will then arrange for a

loan, if so desired. Furthermore, staff contemplating gnhgrrihing to a

publication will consult the Center, determine the publication's availability

and loan possibilities within the Department and then decide whether or not

tn subscribe. In connection with this it should be noted that it will not

111, a function of the Center to approve or disapprove the purchasing of

publications.



Function 4. Display of PDE Publications and a Core Collection of Primary

PDE Information Resources.

The house and display both a selected sampResource le of

current PDE publirnti.rns and a corn ,.,,11--tion of primary information

rPqnorroq_ The contents of both will be determined in such a way that the

materials selected for inr1Hcior are those which promise to be of most use

to a wide cross-serrion of Departmental staff.

The core roliertion will contain the fnllnwing ratragnrinc of materials:

a. Reference hooks on eduration.

b. Current journals of professional interest.

Rooks to support specific information needs and to supply
background reading.

d. Government documents.

e. Pamphlets and catalogs.

Guided by the Advisory Committee, personnel connected with the Resource

Center will be responsible for ensuring that the LL,;:sed materials are

responsive to the informational needs of the PDE staff. This will require

continuous inquiry into and evaluation of the utility of the housed materials

and, whenever necessary and practical, changing the selections available.

Function 5. The Resource Center will be a PDE Link to Information Services

Such as the State Library, RISE, PRISE and VEIN.

a PDE etaef member consults the Contrar about an informational

which cannot be m e-Y_ by thP DPpartmont's resources, the Center wol be

responsible for putting the member in touch with an information service which

might be able to meet his/her need, if so desired. In connertior, with this,

it should he noted that the Center is intended not to supplant, but to support

supplPmPnt, the links which now exits between the PDE and external

information services_
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Function 6. The Resource Center Will Act as a Clearinghouse for the Dissemination

Within the Donartmnnt of Information About Major PDE Pr grams and Projects.

The Resource Ccmmittee is unaware of any cnrrently existing, nranni7c.,1

method for dissemination within the Department of information about the

Department's programs and projects. At the same time, as determined by the

Dissemination Council, the need for such information to be readily available

and easily accessible is felt throughout the Department.

The Resource Center will become the vehicle through which this infonmation

is disseminated. As such, the pero uLte I connected with the Center will be

responsible for:

Working with the Council to devise an efficient and effective
method for collecting and disseminating the necessary information.

n. Noting possible duplications of Departmental effort, if any,
so that parties involved might have the opportunity of consulting
with each other.

ADVISORY rnmmTTTpr ROLE

The rflmmitt.e was organized as an 11 member hotly with the

for Policy Management and the State Tihrnrian Serving as ex nffirin members,

>!embers invited to serve on the Advisory rnmmittop to roprocont the

fallowing areas:

T. PnE Arpac

A. Office of Research, Planning and Data Management

1. Bureau of Educational Planning and Statistics
2. Bureau of.Information Systems

B. Office of Higher Education

C. Office of Basic Education

1
1. Bureau of School Improvement
L. Bureau of Special Education
3.- Bureau of Curriculum Services
4. School Improvement :'field Representative Liaison

D. Bureau of Press and Communication

Division of Internal Communications
L. Division of Educational Media

6
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Non-PDE Areas

A. Research Information Services

B. Educational Labs and Centers

ADVISORY COMMITTEE FUNCTIONS

The Committee's functions will innlurlo the

1. Make recommendations for the organi7atinnal nnri administrative
operation of the Resource Center

Facilitate the Center's function as a liAinn between PDE and other
information services.

3. Serve as a'ready reference guide to Resource Center staff.

A. Offer guidance on enhancing intradepartmental snppnrt of the Resource
renter.

5. Offer guidance on initial selection and subsequent updating of the
Center's core collection.

A. Act as a sounding board for Resource Center staff.
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PARAGRAPH
LABEL

AN

AN EXPLANATION OF THE PARAGRAPHS FOUND IN FIRE

INFORMATION IN PARAGRAPH

Accession number. Each resource listd on PERF will have
its own unique number lust as each book in a library hasits own unique number.

In
Resource type. Explains whether the resource is a document,an educational program, a profPssional service, etc.

TI

A I i

Title of resource. For example, title of document, name of
program, neme of professional service, etc.

Author of a document or name of person providing a
professional service.

IN Name of the institution with which the resource is affiliated.

GS Detailed information about th0 location of the 1,r-iris-I:flan
affiliated with the resource. For example, the sr,itp,
county, congressional district_, IU, etc.

YR Year in which the resource became available.

TA

SI

PT

AV

PR

EV

Target and for which the resource is suitabIP. Given
in terms of categories such as elementary school teachers,
students in grades 7-10, bilingual or vocational or special
0,4"rtion students.

General categories to which the resource is closely related.
Given in terms of Pennsylvania's Twelve GL s of Quality
Education and other subjects relevant to the srhool improve-ment process.

Language(s) in which the resource is available.

Format in which resource is available. For example., journal
article, consultation, inservice course. In the case of
programs, this paragraph indicates the kind of assistance
to be given to a potential adopteriadaPter of the program.

Availability. Where and how the resource can be obtained
for use.

Price. The cost of the resource.

Information to be acted on others if they want to learn
more about the effectiveness of the resources.
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DE.A.S-1 964.0 I

EDUCATIONAL PROGRAMS
PENNSYLVANIA A RESOURCE FILL

GENERAL INSTRUCTIONS

Ihe purpose of this form is to c'ollec't data on educational programs. Tnesi chit=i will he included in
the PennsyIv:mi:i I.dueational Resource File ( PER F), which is a computerized database designed to contain
information ,hout doc"ments. programs. and professional services available to ediLators in Pennsylvania.
As a result of inclusion in PERF, information will be shared with educators who request information
on educational progritios.

Before conOeting this form. please read it in its entirety, then follow the instructions for each item.
yp,:writini your responses will help ensii7e that the information von supply is recorded accurately on

stimple i,ipleted form has onclosed for your guidance.

II to limited computer space, we reserve the right to edit your responses.

Completed torms should be sent to:

Pennsylvania Department of Education
Resource Center. I th Floor
:;33 Market Street
P. 0. BoN. c) I I

Ilarrishu r,. l'A 17108

It vou expericti,:e difficulty in coripleting this form. please do not hesitate to contact the Resource
Center at the above addiess or by callm, 17171 783-919.1.

BEFORE COMPLETING. READ ENTIRE QUESTIONNAIRE CAREFULLY.

The name of the program von are describing on this form is:

name of program

AL ill, it ;.111V



IN

FIHN Ciirarntly being operated by the following institun
..1/i/m/igit (I/pi:rent iii' titiition.s. /nay operating the If(igratn on al/fere/1i sites, supply

ri7"1,ins, iniormatiim acconling R the in,slifutirm with Whose prograin operation you are
fdtilarar

Full name of institution

Full inailiny addr;ss of institution

t..S. Con,.ressional County
It not kno ,ons:Ilit 111:111:ti end 01111;2 fOrnli

.)I 1!nit crviiic school district
Nituated

State

(;S I addi .. to the site just described (Item 2), is this program currently in operation on other
sites which are in Pennsylvania?

YR 4. rhe ear in \`. prograr 1.,,,t111 on the site .11,. Went 2) was:

I .; 1 his program is intendt.d to prduee chang,es itt Pdocators who can be described as ttilows:

Iiili::k1 at etiti,:ators. (.._. ..iirriciiiiiiii spetaalisis or department'I

a 111:,li:i c.iii._alwii ;Idlininstrators heAds
kicult:. in : . (U.:id:i)ce counselors or school

liiThci ,.,iLik ,ii:On personnel psychologists
it ,liperitiftlidelits il ... _ SCI:001 librarian`, & if ni,dla personnel

1 1,.nivnLii \ s..hool prukapals o ' _: \'ocatiorial education personnel
\likldl!...u.io ,I i in...anal, l' ' ''. Special education personnel

t, S,.. ond.ii% . Iwo! prin; ;pals ,,,i . (.1 llllll wniiy, organit:ui,...
li I 1,.:1,-Iimi., ,Jot tc.iclier, r . l'arent; groups

: State Department ot tducation
i \11,1411t. -- 1,,,,1 iya,11, 1 ., s

.,,., ., II,,o! leaHni, pet Nonfiel
c, 11--1 in.iii.,: ,,Itkci, or Iiisilie t. Inicrnit:drile ['nit personnel

u Reading specialists



IA Sh This progrun is intended to produce ehtingeg in ctildentc at the folhlwing level( s):

(heck all ;fiat art' appropriate.

0 This program is not aimed at students,
(Proceed to Item NO

1 Li Postsecondary level
Preschool level

3 Grades K-1 -)
I-lementary level (Grades 1-5 or 1-61

5 In

6 inII

8 Fl

Middle school level (Grades 4-9 in
any combination)
Junior high level (Grades 7-9 or 7 -10)
Senior high level (Grades 9 -12 or
1 0- I 2)

Adults, continuing education

1 A 5,-. Is this program being used to meet the needs of special student populations 'Ault as
disadvantaged. vocational or special education students?

No. (Proceed to If CM 'Jul

rt:l.S. eual students
Disadvantaged students (Title D
Vocational cducatinn
Special education students..;peciff: cv vptionalitt. hi checking the appropriate re-
cponse(s) below.

l':.luctible mentally regarded
5 Trainable mentally retarded

r- Severplylprhfoundly retarded
r So,si,d1, and emotionally disturbed

Physieall ha" Iicapped
Brain injured

1 Learning disabled
I ifoarihr impaired

Visually impaired
Speech and language impaired
Gifted

i 5 Falented
If tih)Mulandicapped

I Nlixed cdtcForii,
I8 Detention



Sl twel,e gn.ds of quality edur,ation are lister; this program designed to
address any of ilu-se goals?

0 Yes No (Prot m oh)

!ryes, iudiyatc which are .iddr.ssed by checking the ,ipproprite space(s)

t A' Ht. than Three.

a 7 Communication Skills: Acquiring communication skills of understanding, speaking,
reading, and writing.

Li Mathematics: Acqui:ing skills in rnathematics.
Self-Esteem: Developing self-understanding and a feeling of self-worth.
Analytical Thinking: Developing analytical thinking skill
Understanding Others: squiring knowledge of different cultures and appreciation
of the worth of people.
Citizenship: Lear "'g the history of the nation. understanding its systems of govern-
ment and economics, and acquiring the values and attitudes necessary for responsible
citizenship,

Li Arts and the Humanities: Acquiring knowledge, appreciation, and skills in the arts
and the
Science and Technology: Acquiring 'knowledge, understanding, and appreciation of
science and technology,

Ei V. Irk: Acquiring the knowledge, skills and attitudes necp,ry to become a self
supporting member of society.

17j Fnidy Living: Acquiring the knowledge, skills, and attitudes necessary for successful
personal and family living.

in r Health: Acquiring knowledge and developing practices necessary to main%?.
and emotional .11-being,

Li Environment: Acquiring the knowledge attitude neoecsnry to main tait the (ILI114y
of life in a Valanced environment.



61) in addition to, or instead of, the goal(q) checked ahovP, which of the following area(s) is this
progr desig..1 to address?

4

"Ilec'n 110 11101-1' liiLii3 fil'e.

Needs Assessment

Model(s) for conducting needs assessment
re. Needs assessiment instrumenis
Li Sampling te.:hniques

Data collection techniques

5 El Qua"ned data analysis or
interpretation tee""ques

6 0 Techniques for prioritizing goals/
needs

7 El Development of needs/goals statements

Class r00111 Management

Relationship between class size and
student achiev';ment
Ways of economically reducing class
size

Vays to compensate for large class size
11 ' Relationship between time on task and

student achievement
' Classroom management techniques

control student time on task
[7: Relationship between classroom

disruptions and student Achievement

14 Ways to and /or decrease class-
room disruptions

15 Ways to increase parental interest/
involvement in school

16 Ti Ways to enhance teachers' expectations
of student porformnncP

17 Relationship hetw-- teacher-parent
relationships and student achi,vement

18 Fel vVays to increase student interest in
sc!..eiol and learning

Person sd Development

e ,177! Assessing in-service education needs
of school personn

l!0 Assessing impact Zi in- service cC IcAtion
on school personnel
Assessing impact of in-service educati,
on students

22 El Teacher supervision techniques (e.g.,
clinical supervision)

r"-1 Assessing quality of teacher supervision
14 Li Ways to enhance quolitN' of teacher

a'1'" ,'strator relationships

Community Involvement

1 '!VS to ei111Allt.1: community involve_
inert with schools

School Environine3t

Ways to solicit. Cu:Mr:unity opinions
of schools

Assessing quality of cchnnt climate iQ El Ways to r,h,,tee q., of school
envir 'lt

Scho:A Management

Assessing district policies and procedures 30 n Decision-making: allocation of district
resou 1-C C!,



r: 7. The languagets) in which this program is conducted is tare):

tlieck all that are appropriate.

I

2

3

[Ti Fnglish
71 Korean
El, Pennsylvania Cierman

4
5

is

LI
Spanish

El Vietnamese
n cvcify

PT Sa. Often an educational agency with an existing program can offer assistance to other uRciea.lcs
interested, in adopting or adapting that prngrnm. This assistance can he in many forms such as
those listed below.

Which of the following typets) of assistance can the institution in Item 2 offer to potential
lidnpters/adapters of this program?

(heck all that are appropriate.

0 L. I No assistance can be offered. (Proceed to item 10)
1-1 Awareness materials: pamphlets, brochures, etc., designed to provide others with an

initial understanding of the nature of the program
Ell Awareness ess:...;: tiresntations to groups interested in gaining an initial under-

standing of the nature of the program
3 L Program site visitations: potential adopters/adapters a:-!: welcome to make an appoint-

ment to visit the program site
4 LI In- service education: training in the implementation and/or use of the program
ti Li Program materials: materials used with the program

1-7 livaluation materials: materials used to assess the impact or effectiveness of the pro-
gram
Other. Specify

Mb. Describe any special litions facilities, materials, prerequisite tra"-g. etc.) which must
be met by aclopters/adapteN to utilize the above assistance (Item Sal. If no special conditions
are necessary* proceed to Item 9.

complete but e,n1(.1.w Nentr):cec which arold jargon. Acronyms. if used cjv.uf.l he defined
the tint aPPear. }01if ciL'crifiti011 MUNt fit in tile .cpae e below. Arta( hments cannot
be Lie( ('!)!f'(!.



AV At lucat ions_ if any, can the institution in Item 2 provide either alviii-cilc.\\- Ac.c.\-imis or
cchh ,;tieni to pote,..-tiat adopters/adapters of this program?

au that art. :Ipprypriate.

I1K I III) :11 a I ) C 21 171 (L. .l 51
3 If 1) 1 1 Chester 52

_ I ills ". Ss I S :I I-IL:CIS() V II Vailable Clarion 53
at or tiLar ale institution nameLl 24 Ti Clearfield 54
Ill I 2 (Prinvcd to Itein /0) 7! (lin on

Ivania:statewiLle lt) F..11 Columhia 56
Itcni 27 Craw for(' S7

El l'unli-)crl.ind 58
/11.me hr r 4 :1/!! ()I 29 r_H Dauphin 59

3() 1)elaware
31 6 I

Pennsylvania 3" 1-1-1 Frie 0'
4 Soul liri Pcnn,:vIvania Ti F.siver;e 63

Cent ra! 14 _] Forest (4
N:n-th..est Pennsylvania 35 LH 1:rankIin 65
S-Lit It west Pennsylvania 30 l'iilton (.1()

37 Pi Greenc 67
ii II It's' 1 ts

Indiana I1)

Adams I')

41
El .1e. ftL:1.s° n

1-1 Juniata
/

71
instron,2 4 El Lackawanna

11 13ea). Cr 43 Lii Lancaster 73
I R! turd 44 17 Lawren:- 74

45 Lehanor
IIaII 46 F1 Lehigh
Bradford 47 ri Luz rue

1 o 48 Lycnrninl,
1 Butler 49 171 KcKean
18 50 [Ii Mercer
11) : t'allicion
20 -__ .11 'I'll

El Mifflin
LII .1()11roe
17 rvinntgomery
PI k i-ntour
flr 1\jorthampton

1`:lorthurnheiland
Perry

n Philadelphia
ri P ike

Potter
Sehuylk

171 Snyclets,
n c ,lerset
n S ullivan
r Susquehanna
L. Tirwa
17- I 111 ion

[ill \ fen- ,!,c)
ri W arren

W a Sil ingt on
71 Wayne

'Westnp,reland
1:_-] Wyor,-g
El York



I1) I '\11112 illt `,1It belo%%. provide a brief dez,cript ul ti. est led costs Of thi.. program. if
appropi late, in:Ike a distinction bcoo.eeti the Of PrOgraill .ind proyrain

Inclode :thin the description costs such :is t release time. inAterials
staff rtquir(lliVilis. etc.

I , 1 ; [LH +1111Ch aria,/ fari:( 17011HI'.. !I:Cd, ..:11()/10 /111tH

II ,ippcd/ aC.c(111,11,:ii iii SpaCC /7(If ?W. 11,;( (Wilt)!

1 la, Sometiine the et fectiveness of an agency's ed tional program is formally evaluated; onle-
times it is not, tisint2 the format below, pielse indicate the status of any efforts initiated by
the institution in Item 2 to evaluate the effectiveness of this program.

S() C,..1111.111(>13 11.11 heL'il

Irr,J( r" 11C1/I 12)
I .,1111.:ti(rn in progriss.
3. .11I1aI ion 11.1-,1,een

4
Penn

bin vJlit.1:11c:1 hy !ht.
I (11)1').

il Oil Icl.icv%- Rh-1,H

UDR('
Network IN1)N).

1 H I pa.c hch)w, write a paragraph . Inch briefly dt.m.ribes both the procedure used to
7. thj ro!,ram and the findings of that evaluation.

1 s('//['fl( al'()/c1 /ar.12, ;IL It r,)111171S, IICCo chH:11,/

Hp:, I hcl .1//Ha'. rolif ;',/,11,P; 111,1; /WI; /If ; c111/1111



11c. b, i hill report av: i tin the evaltuttion described above ( Item I lb)?

;_ I Yes r] No

12. WI type of f"is .,ere used by the institution in Item 2 to begin ooerating CHIN program?

No special fondinl, was need,..,...
I._ local juuds.
L.; State funds. Speeit

Federal funds. S -,-cify (ESL Title I. I itle ;V-C,

Th0 P %,,r0 an1 u't of the grant, contract, or project which funded the use or development
.1! this orotzra.;: *lle institution in Item 2:

(11. in t, contract or project

4 partie,;nierested :::roing more about this program -.,hould cont.t.t:

HIness aW're,s

First ntirrW Middle Ifl

ne irhr



iing !ht . spacc hdov.. write a brief description of this program. The purpose of the description
is to give others an Initial understanding and appreciation of the nature of the program by means
of an abstract or

kle.cilyilon .:11(1 include, hut not necess:irilv he limited to. the following:

.11 11 IVe(S)

h ;,' \k. essentlal elements
Special , , tIJS used if any

).1`11 AS() V: IS!! to a!nrhly information reeaiding the target audiences and needs addressed
1,,, rrogiam.

You should use ,omplete. at C ocise sentences which avoid jargon. Acronyms, if used, should
th.1111,_.(1 I It ne they ppear.

,r): com1 'uRv. dt',, ri,wiH11 /mist fir within the sp.ice provided below.
11 Li, he ccricd.
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PRnFEqe-InNiL qr FIVIerq
PENNSYLVANIA EDUCATIONAL RESOURCE FILE

DEAS-1951 (11/80)

GENERAL INSTRUCTIONS

The purpose of this form is to collect data on professional services. These data will he included in
the Pennsylvania Educational Resource File (PFRF), whinh is a computerized r"thnce designed to contain
information about documents, programs, professional services avci!ahle to educators in Pnnncylvania.
During the :nitial development of the professional services aspect of PERF, effort is being e -ntrated

th OzA- rs which are especially relevant to the school improvement process.

Your submission of this form does not commit. yrm to accepting requests fo! your :our ac-
ceptance of requests and the conditions thereof remain 'arrangement b;,t o yon and the edn-
catorts) who might he received to yot: as a result of your inclusion in PERF.

Before completing this form, please read it in its entirety," then follow the instructions for each item.
Typewriting your responses will help ensure_ that the information you supply is recorded accurately on PERF.
A sample comPleted form has hoer: enclosed for your g.Sidar e.

Due t5 limited computer space, we reserve the right to edit your responses.

Completed form-: s!-Ionld he sent to:

Pennsylvania Dnpartment of F./!:cation
ReFourr:. Center, 11W Floor
333 Market Street
P. 0. Box 911
I larrishurg, P.1 17106

If you xperience comrs!,',:-..!7 this fo!-,, please do -out, Lesitate to co
Center at the address above or by phoning (7' ) 7c43-9192.



lkb."111.. COMPLETING, READ ENTIRE QUESTIONNAIRE CAREFULLY.

! I I. A des2riptive title for the servi e you are desci-oli thiS form is:

\ I

I ale ,I! III

9

14.-4

! 3. Your employer;

i 1. Supdly the following information arrordiig f,9 whore V typically work, regrrdlecc of the location
of your ploying institution's headquarters.

.1.1 I rIct
!1.-,11, 111.1f, .1I .I 1101'111 )

I! Ile yea; ;9 which you ho:,in priA.:,iirg this sen.lie wps:

t'.i. This servi,..i- is de: i.icd for use hy the folio, .41. group(s):
(72( ' thi,! cipdropria to.

.,, 1,,r-
1, k , =,1,d iiii., ,riti, ,,,I.r Illi-iri,- .)ificrrs-

1

, I;i1:;- Illjt: r ::1::; .11]..ii . i- Pim, i ' i iifTit iiiiifil ,in,iilli-'', ,,r ,,,I,i1.1111,111
,! -,, !,,,,,,i -1:1,,rilli,1111,1:1 in ,111,Eilli'i- enii".1,-1(ir, ,,i , 114.1,1! lo..%t In dliLri,i,

! 1,111,10,:rS -i In nd pn,...1 d!-- . cli"I, lil ' rariaii- an ,,i ol,-Iii,1 inr,iiiill
1 VIH,Hr . iii,,,! priw ii,,d- _; \ ;:cal i:1,11 vdlica'.1.:.1 p.. r.-.,....:

`p,cla! ;1,..tival
I h !!!, !!' - -, In -: t, .1 It. r- f: i I ...r11 ''' "I: rgi..../ati:111,.

, \ 11,1.;!. .., 1.,,.,1 t,,1,1!,.r. r ,---! I :;rrit, ...fnoiP=
_' II!. r "'"I`



6b The group(s) you checked above (Item 6a) is (are) primarily involved with students on the following
grttde Ievel(s):

(4...t arc appnwriate.

1

k I

! Ir tiplit,trx ;rad,- I I-(1)
8 1._ '1 I -1144;1%

111,1411:. 19 in
cumbi,,dtwn

0 [7 0;r,01,,- - -+i r,-111
[I1 r 11i,11:1.1.c! (1;rallc, "- I

"id. Pennsylvania's twelve goals of quality education are listed below_ Is this service aimed at directly
acldressing any of these goals?

\,, 11,111 7/0

!f ytts "-licate which ar addressed by checking the appropriate space(s) below.

(71ec1: no more titan (hree.

wit,ttota -kilt- t 1111, r-t, 1: -

%,r;11:10.

1111::-.1:12 -kill, in
"'.111. I )e.,.1(q....., ren.:11,1 a flio ,r11-%::::11t.

tical I I )r..r1()Ii1:1 , anal% 6ral -kW-,
_ 1 I r I" ..,:1 411 al111r,rial:44!: 441 V444;114

441 lit 44111c.

4117414-Itir: ;210.rrn:::,:11 awl
4'4'4411441111r- :11111 114111i1-1,1.4.4. t1l111..11141 :1111,1141,, citip11.-1111,.

:111,1 thr \COI III! ;01(itt 1411!11', 1411:nriatim1. and i!! ,a-t, 166,
and 1,.1'1111111.);r% !4114 11111 144-t31141114!.:. and ,it ;,,i

1.114.,...1,.(1 and :11111i14144,44 n4c1'r44744:11A t1111r4'44,111' :1

411I111% 1 rir 1 1 1-2k1144id-4 . :iii:! .4114i411 4- and
(AN:H
11:alt 11 ! practir:.- Ii11%-i1"al .111.1

1 mu': qut!,:11 '14;1"1. " - ar% mairitair. 111 ;:Ill' ,.1 111 11.

.I I.In,.,1



7h. Ill addition to or . ad of the goahs) checked above (Item 7a), which .of the following area(s)
this service ird at directly addressing?

heck no more " Itt.c

N.,-,1- \.~""`'/
1 NI,..1,1i,.) !.,r- . ..11.h. ittIL: 1,,,,1- .L-".iii."111 .1 y,-,,,n111-04111:11i1 artal,I, h)r

_ No. 111- .1,,..-1111.111 III-11111W Ill- 11-0.rpr,i.iiiuti irclitlitIti,,
. ---.11111.1in,_: h, iirwill.-- 1, . _ .1 I:, IiiiiIti,- fur pri.,ritiLii.L: :.,.11v. w-efl-

I _
,

_ 1).0.1, ,.II.., ti"ii 0 t Hopi,- .... /..'+.!.m.,./ III ti, -II- !1.11- -Lit,.iii.-Fit

1 Li...-01::111 V,:11,III1111.111

II II, 1,01,:11-1111) I.,1%,. : 11.!.-.- -11, .1:1.1 1, I 1..0,,, 1.,, a,0,1 ;111,1 ,t- il,,,.1-.

-111:1'111 .1.111,%!!1'111 11.1.-,111101111:`UllirilItI1-
:/ I -1-.-.' \\ :0--.111tricrro-, papitt-.11 Itit-P-t

ill,,,1%,-un,lit itt -1,A,!1° ''''` ! - 1, .,,!).i 11-.0. t,o- I:Ir.:, At-,- -In-
! I 1:.1,01,,t1,!,11, I,,t,,,..1: tiny Itl ',NI. ,111..I I () %-+ ,,% - (... ,nlianC, t1'11111'1".- .1.1", 1.th.1-

-1[0610 aclii,,,,,II..111 .II -t1141,11t 1.r1..rnian,
I! I 1.1--,.,111111,111,1,..:.-110'1,1 t.-.11111,110.- 1, ..,...,,t1,.11, ._-.,,t1 t::1. .,rt...n.nt17 _.P.It 1 I t

,Iiir,.1 -hid. Iii litT ,o) IA-I, p.l.iti.,i.1111.- Anil -111,1,111 . H.1..N..fil..Ill
I

, i,I.Iii,w-lill, i,, I \,,, II: 1.1.-r,o.iti III %%,1 - bi itici,,I... -111:1"111 1..P.-1 III

-.411,:i$1.311,1 karttiti:01-1111,11,.11- .111,1 -ill.iilli a, III, \ rill, Ili

-111, . IL:

11:1p.111 1.

.111.:1! Et I

"P." I "f "'
4,!, -1101. IA-

", .1% 711.111..

,1111

-- ii-,n. -

..'1I1111111" III:'111

11,11 -,11,0,1- 1111

.1! -Iirr\I-1101)

- h.:1111M. lith1111% ,1i r

.111.11Int-tr:11.r

. d il -.gill: 11 :./111111111ItS

211 :11- 1., H11.11, .:
.,;;;11,

1).. ..atp.t!



S. The I,ingnag..(s) in which you can provide this service is (are):

all that are appropriate.

Lana

[Iii
n it.t,;:mr:-.i.

() 11 lit lir

9a- a:I provide this ser-vice in ha following format:

- I I.

ha jsia aij

Ilit
-
.1

IL-71 iirr.

9h. You .n also provide this servicc in the following format(s):

t.:.,.(;: cal that are appropriate.

pr%h1,11 11.- n '

!trill :0. 11 n 1.retur
.,t),1111.1t!

Ira 13 17 lth,r

\ I. I O Whorl provided in its usual format (Item ga), lei5gth of th rvic-e L:

'0, ri; t14. one respwise which best describes du; -tion of this scruicc.

11.111

-. I aall

1 :4.-1"w dio.-
:1 CT, );;;



Ob. In proviu:ng this service. you are willing to travel to th--!'7ollowing geographical area(s):
N3 YEE: (heek:lig an area below does not commit you in trave!ing: traveling remains n nogntinb.

aml the potential user! s) of your service.)

Check all that are ay';,:.opr::ite.
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PR 11. The usual fee for this service is:

Each response choice is followed by a space in in you shnuld supply the unit on which your
fee is based. For example, if your fee is usually $75, your response should he "171 on
per service as a whole." If your fee is $30 per participant, ynur response .should be "171 Al -An
per participant." If your fee is $75 per day; your response should be " 1..1 00 per day."

Check the one most appropriate response and fill in the blank.

t su 5 SI51-''00 pt.-
2 ri Si.:;' pir 6 I hrr S''00
3 Ell S51-100 per 7 El \egotiablr
I LJ 5101-150 per

In some instances the response you checked above may not adequately describe the total cost to
the user of this serviee. Costs associated with sei.ices sometimes depend on the provider's normal
professional responsibilites. For example, intermediate unit staff typically provide services free
of charge to their member school districts, although a charge might be incurred by non-m__ emher
ilistri,fg. Also, some services involve user-borne costs in addition to fee charges. Some of these
addition ,fl costs might be meals, lodw:ng, and transportation for the consultant, materials for work-
shop participants, etc.

Use the space below to describe and estiniate costs to the user of this service which were not
adequately described above. Due to limited computer space, your:description must fit in the space
below. Attachments cannot he accepted.
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Alt 14. Using the space below; write a brief description of your service. The purptifie of the description is
to give others ail initial understanding and appreciation of the nature of your service.

.
Your description should be self-explanatory to a wide variety of readers who might be less
experienced in education than you Fe. You should use complete but concise sentences which
avoid jargon. Acronyms, if used, should be defined the first time they appear.

Your descriptidfi Should include, but not necessarily be limited to, the following:
Service topic
Service- format (lecture, demonstration, etc.)
Service's purpose or objective
Amount of advanced notice you require
Audience for which service is especially suited (If appropriate, be sure to mention
minorities andother under-represented groups such as bilingual; female; handicapped
audiences.)
Special conditions necessary_ for adequate prbvision of serv ice (e.g., special equipment or
materials to be provided by audience; accommodations for a physical handicap; special
training, skills or experience needed by audience; etc.)

Due to (United computer space; your description must fit within the space provided belOW.
Attachments cannot be accepted.



PLEASE READ CAREFULLY

I; the undersigned, eittify that the information in this document is accurate; and that I give my
permission to the Pennsylvania Department of Education to include these data in itsPennsylyama Educational
Resource File, I understanil that I may review and update my file at any time, and that I may withdraw my
name from the Pennsylvania Educational Resource File by giving written notice to_the Resource Center of
the Pennsylvania Department of Education. I also understand:thatthe Pennsylvania Department of Education
may remove myname from the file after giving me written notice, that the presence of my name in the file
does not guarantee that I will be utilized, and that I may not use my inclusion in the Pennsylvania Educational
Resource Pile as a professional endorsement of any kind.

Signature Date
.

OPTIONAL SURVEY

\
The tlatia requested below are for administrative purposes connected with the Pennsylvania Department

of Education's commitment to equal opportunity. They will notbe made available to potential users of
your service, nor will they in any way affect your inclusion in the Pennsylvania Educational ReSeitirce File.

While you are not required to complete these items; your doing so will be appreciated.

1. You describe yourself as

1 E 1 American Indian or Alaskan Native: Persons having origins in any elf the original peoples of
North America.

2 Li ASiari or Pada ISlarider: Persons having originsin any of the original peoples of the Far East,
Southeast Asia, the Indian Subcontihent; or the Pacific Islands. This area includes; for example;
China, Japan, Korea, the Philippine Islands, and Samoa.

3 Cl Black (not of Hispanic origin): Persons having origin in any of the Black racial groups of Africa.
4 P1 Hispanic: Persons of Mexican, Puerto Rican, Cuban, Central or South American, Or other

Spanish culture or origin, regardless of race.
5 ;LI White (fidt of HiS Panic originj: Persoti,s_having origins in any of the original peoples of Europe,

North Africa, or the Middle East.

2. Your gender is:

Female
2 T I Male
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rINWL REPORT ON THE 1903 SOPTtJARE rmns

Pr'epared By
Barbara Doersom
July 13, 1933

PD E Reso[Irce Center/VE4N
visl.:n of _School Library Media And
Zduca.k-io4n11 ResoOrce Zervices
Burau ot the State Library
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FINAL nEPJ nT om THE i933 zerTwnr FAIRS
. .

In atteiber, 198 , the EIDE ResourceCenter/VEIN Was given the
responsibility of func.ti ning as a clearinghouse for inforMation about.

Mitrocomputer :softwar'e. To fulfill its responsibility, Center staffbegan a series of activities which focused on the two primary
questions related to software, viz.; "What is available?" and "How
good Is- it?" The Software Fairs were part of those activities:

DESIGN OF THE FAIRS
The Pairs' purpose was to give their .participants an extended

o;ppbrtunity to become acquainted With andu_se a variety of
instructional software. With this in mind, each was designed-to be
preen'ted in two SegMeht.s. The first consisted of a presentation' of
appropriate criteria for selectingiealuating sOftware for classroom
use. 'The second segment consisted of participants' hands-on use of
software packages provided by vendors.

It was decided that the Fairs' target_audie ce would be
representatives from local school disttittt Who., if-piOssibIe, would
attend in teams comprised of a curriculumPinstructional specialist and
a library/media specialist. This decision was based on the desire to:

-- highlight the importance of consciously
integrating the use of- microcomputers with
the curriculum, and

--emphasize the impOrtance of the Sthodl's
_

iibrary/media prog- ram to its ttittitiilUM.

ADMINISTRATION
The 1.ft.jare Xairs2were administered through Sett-rite PUrthase

Contracts (src between the Division of school Library_Media:and _
Educational ReSbUtd6 Services (SLMERS) and nine IntermediateUnitS_

Unde'r theSe SPCs, some of the services to be,pr.ovIded by the
rUs were:

-- securing appropriate facilities for
the raite,_

- -extending invitations to potential
participants,

- -ensuring; as far as possible. that participants
attendtheFairsinteamsconsisting
of curriculum and library/.media specialists:

--developing an agendawhichincltided a general
session on criteriafOrSelettinq/6Valuating
software and which devotedtioSt Of the
to hands-on use of software._

The use of the SPCs helped to ensure the raitt. responsiveness
tO io-cal needs, underscore the his role of providihq SUPportive

tV:-(:.:45 to Ioca: distric_t:s, and distribute the labor itiVOlVed with
7ap,.-2menting th4 Fairs.

IMPLEMENTATION
Wheh the tlecision was made that the PDS Resoutte Center/VEIN

ST.iOntOr the_Fairs,_several members of the SLMERS staff met to
Jeteimite which Ills would be Invited to host the Fairs. It WAS agreed
that i tjtAl Oftilhe IUs could 5e included and that the final

ShOutd show a mixture of-IUs whose member districts were
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-I
-,/pr ;matt IV rural and those whose memo dist/ticts In uded urban area.

It was also decided wat, as .tar as p ssitI:, the 1U should be
]eograpnicaIly contigous to failita travel between rains:

In th,e end, the fdlI.OWing IUs, participated;
Allegheny IU ff' /

3 Lincoln IU' 12
northwest Tri-County 1715 Egrks CO.Unty IU IA
Clarion Man9r_IU 6 .Luzerne:U tp/

_
AppIachia IU C .'

/ '.A-14IN IU 38
Central 1U 10

All formal contact concerning the fairs 'took place between the
FCE IlasoUrce Center/VEIN and theIn/StrAi'odoria.1 Materials Cervices
IM.Cs, of the :Us. The !MC ztaffS/Were ChOderi'as. the logical points

of contat with the =Us since th67/ typiCalIy'retpond to the needs of
their member school districts fr,' instructional Materials.

';:'pile tne IUs were respOinsible for making Ibtal arrangements
Lac- the raizs, the POE Tlesource/Center/VEIN was responsible for

obatinina the participation of/vendors who would provide SOftWare,
assistance, and demonstrations/-for the Fairs' atterida`ritS. The final
selection of vendors invited 4.0 participate was based on thq
recommaridatfons of the staffsl of both the IMCs and the PDE ReStittte
CentetiVEIN.

J\ppencitit A contaims/a schedule of the rairs. AppendiA 3
cOntains a list of the vendors.

OUTCQME'
['lumber f PartiCioant_.. The Coftware'rairs afforded

approA4mately 30% Of (he /commonwealth's school districts with the
coportunity to send representatiyes,t6 a rair. nearly 400 educators
actually attended the ra/irs

. The Fairs' rInal Agenda. The IMSStiff were invited to
vary the Fairs. basic design ,to accommodate Iddal needs,provided that
the variation preserved the two required segments deSCribed earlier.
None of the Ills ,chose/to vary the design.

The staffs were also given the option of ClitioSuitig to present
the required session/on selection/evaivation criteria theMSelves or
electing to 1-qve -the/session given by a member of the Resource Center
staff. rive/Of the/nine IUs gave.the se'ssion themselves. Three of
the five used part of the tinit to.expIain the use of a software
evaluation instrument which hld been developed by the IU staff. Two
of the five also informed participants about various journals
educationalcomputlhg, directories of educational software and other
resources likely tya be of Use:to them now and in the future:

The participants' evaluations of the Fairs did -not show that
any :lie agentlwaS preferable to another.

sight Of-the nine IUs. had arranged that
14t be given in one large room With either the participants,

room's perimeter and the vendors clustered in the room's
:riter\q.r/ vice versa.. The ninth IU decided on a different

,./C-/--zriangemerit. The -participants were diVided into small groups each
its own separate to6M. The vendors then moved from group

-qroup. Participant ovaluations from this IU contained more
..egative comments than thos:e from other IUS.

199
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C.haracteristics cf Participants. One sttpwlation° made by
the L'LLHERS'Division" waS thSt, as far as possible; the partiiipants
shou.d;ttend_the Pairs in teams comprised of .a library/media
-'p

inand a currisulum/instructionalspecialist. The
supported and cooperated with this sti-puIationnever
announcemen'ts an-cLregistrtiOn.fo'rms were sent..to .tile districts; the

.urad the-,use of these.te.a:m'g.. 4pwaver,.few such teams.attendecr-
the Iairs. Le55 than 1.5-76 of the particiriantswire Iibraryriuedia
s'peciaiists;.lithou-gh a sizeable'number were instructonal

1-10,5t participants wereclassroom 'teachers' principals') reading
specialists ; and special educators .-7 Zepondary teachers tended to be
from the math department: The elementary and- secondary levels were
fair:y represented':

Other groups which were less frequently represented include d

superintendants; ..wife-visutissmecialists, guidance counselors,and
oollege/unversity professors;

Participants' reactions To The Fairs.. According,to ,theit
eValuationS, the participants' reaction to the Pairs .was
o,verwheimingly favorable. The stated that the Fairs were informativ'e
and useful and that the experience had benefitted them:

When asked ow the Pairs could be improve'd; many participants
mace no comment. Those .who did usually.suggested one or both-of the
01 0Wtrg.

.

= =that more sPftware be made available; and
--that the Pairs should focus on software for one

specific subject suctra-S math or reading.

t.1
V--. 7*.i-j--. No toimaI:evaluation of

the vendors' reactions was,performed. llowever,'their informal
o comments both during andafterthe Pairs were favorable. Most
-mentioned that their participation had been worth the effort and thit'
they would consider participating- in future Pairt._

Without:doubt much of thecredit: fbr the Pairs' success
Belongs to the vendors: Without them the Pairs could not have
happened at all. _

4

7. An Unexpect
educational journals ca
of good educa.tionai spf
oftware at'the Pairs r

None of them remarked o
infeticr. In fact, whe
-;hi ch would be useful i

tl-ley had.

recent public
:ennsvIvani4 also raise
2htitIed :1:cnocomFuTcn
;resents evaluations of
..Bed in a home economic

ii.acticing educators
if -Zxcellent, Pretty GO
ack.*:ges ialTing int0 e

ed Observati
ry a recurr

tware " The
aises quel.sti
rally or in

nn- Many rece-Yt.attitleS in
ing theme that there is a "dearth
parti,cipants! reactions to the

one abou-a the validity of this.
writing that the software was

n asked whet
n their cIas

at ion from t

s questions
0OrTWARE IN
94 commerci

s classroom.
, rate the s

od, Pair, an
ach'category

her they had identi.fied software
srooms; thevast majority replied.

he Indiana University of
about the notion'_svaiid'ity.
UOME ECONOMICS; the publication
al software packages which could be
The evaluations; which were done

oftware according to the categdrie
d Not Useful. The numbek of
was aS' YrolIows:

200



ExceiIent
Pretty Good
Pair

5

27
19

(37%)
(29%)
(20%)

Not Useful ".2 (13%)
.Missing Data (1%)

If one assumes that the labels "Eildellent" and "Pietty -ood"
describe packages of above average quality, then two thirds (or 66%)
;.)f the softwareexamined was above average.

Perhaps there used to befd lack of good educational -software.
It is possible; ihoweveri that the ailedged "dearth" continues to exist
tOday onlv as a myth.

The total cost of the Pairs was as foLiows:

EXpend i tur es through SPCs 55;787
stdff travel to -rairs (A3

TOtal

i.veraaes to 'approximateiy5640 perrair and 570,0 It
should be noted that one IV held two fairs; thus there were nine

IUs which hosted a total or ten f.dirs..)

RECOMMENDATIONS ro FUTURE rmns
1

1. Machinery', The 1983 Software Pairs were deSigned 5o thait
participants wouid bring their own microcomputers. It 4S recommended
that 'his practice be continued witii`any future raftswhiot Might be
held since it enabled more i'ndividuals to pse more software packages
than would have been possible with fewer macJiines provided by the
vendors and/or IUs.

In the future, however, it is recommended that participants be
asked to give advance notice of the.:Istype of machinery they intend to
bribg -Cbtberaftg. This information would prove useful in getting
lendOtS tOr the Pairs and would help ensure that there was an adequate
supply Of,S.Oftware available fog use with each type of machinery
'expected at each raft.

t. 2: Software. The participants' observation tha9 Pairs could
te improved if they focused .onsoftwa,re for .crit spetifitrsubject is
well taken. This ,otild avoid the unfortunate sitilati-on in whichx1

- oart:c4oant arrives at a Pair only to diacover that there is IitTle or
no sort'warethere for his/her tiatof. interest. It would also;
Theory at least; anabie participants to get a better idea of the scope
of oftwa're available in their field and _how it might be used in their
sr_:culuu. in.slly; it would _

aftOrdschocidistrict staff a clearer
-%Inderstanding of the nature of the Paiisso that they could then make

morA., :nformed judgement to whom would be most likely to benefit
attending:

11,n the oter 'nand; Li: might make it more difficult to locate
-enziors...riliing to participaiein the Pairs. Many vendors carry Only
a few software packages for the same subject. - If. they were limited to
shOwin only a small sampliai of their full Line; they might de'cicie

8



5

te botentia: payoff :)romiseg to be tic small to offset the
Investment in time, travel, and otherexpenses which their
participation would re6Uite:

It 'is recommended, then, that.,, future Fairs be
csUbjeCt-specific; but 'that two to_ five Subjects.' should .be covered: It
is further recommended that the thoice of subject be informed try_ 1)the
r-ecommendations or the IMS staffs and 2)a sftudy of the requests for
softwar_e information which have been received by the riesource Center

tdehtify frequently requested subjects.

Taruesk Audience LLMER2'strategydf:SUgge.sting that
schoo, iibrarianJ. and curriculuM,specialists be theO'referredaudience
for the ;airs was not entirely successful: Although a *iteable nUmber
Of the participants were curriculum specialists of 6rie'kind Or anotherv,
(reading,_special aducationemedil:...math); few were-librat4anS.

If the Division de'sir.es to increase librarians' attendance at
suture rairs, there are at least three ways of doing ,this:

1.Limit the lairs focus to software which. is-
panticularly,appealing to 'librarians card-
tataloing systems, circulation systems;
bibliography generators, tutorials on library
SkLIIS, etc.)

2:Devise a way of making sure -that.librarians are
.informedabout:the raIrs and Invited to attend.

1;flequAte that at least one. of eachAistr'ict's
representatives be a librarian.

Vendors' Participation: As the ReSOUtte Center/VEIN Staff
proceeded to_Iocate vendors to participate in the rIi_tt;, the IMS staff
at most of- the.IUs expressed varying degrees of concern abOtit
-ientralizin%-suchan all- important task:: After all the successor.
failure of the Fairsclearlypiv%ted on Abis task. The success of the
Pairs indicates that this type of centralization can Work._

ror futur'e Fairs, however, decentr.a.14zation could be tried.
It would relieve the.IMS staff of the anxiety that atcompahie pi,acin4.
in important chore in the hands of others2 The _ResourceCienterfVEIN
could then offer whatever assistance the :MS sta4fs.mightneed in
identifying potentenial vendor-participants; but would allow each IU
to be responsible for actually contactirighe vendors:

One 64-the problems encountered by the Resobrce Center /VEINstaff in atquyling -endors stemmed from'the number of different' rairs
f4hichneededto.be.ravered. This problem could be__:aviod.ed with the
decentralization o,f4thit task.



AFFENDI X 'A

203



i



ZCII DULZ Or TILE zorTwAnn TAIRS

c"=

Cdino..o.kc 3/21130

Chippenvile 3/22100

7agt ,:eca:r 3/22/32

TitttbUrgh 0/24/.83

!:ingston .4112/33

7,ettysburo 4/13130

aaading 4/14/33

Indiana 4/20/33

A,,tpona 4/21/33

Somerset 4/22/113

S

:NTERMEDIATZ UNIT

Northwest Tri-C-ouri,

Clarion Manor IU 6

Cantral :0

Al leoheny IU 3

Luzerne IU 18

Lincoln IU 12

Darks Co IU 14,

ARIN IU 23

Appalachia IU 0

Appalachia IU C
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SOFTWARE 17Emoon3

ALPHA RESOURCE CENTER
Douglas Vandervolt
229 Linda Vi'staRoac
Sweickley, FA t5i413
112-741-96610

ilons-wAnNzil DUCATIONALCYSTEMS
Thomas Eaebe
a.o. 1 Ecx 56-Y
Zast Earl, FA 1

717-354-35e8

compuTcn STORE, THE
Max Morris
(311) 23?-0411

cuisEmAln: COMPANY or AMERICA
PhlliS Paribello
:12 EhurchStreetc Sox D
New Rochelle, NY 10005
Sales/Marketing Coordinator
.71-1233-,0900

DEVELOPMENTAL LEARNING MATERIALS
Robin Rothe
2133 East Village Road
Holland; PA 10966
215-63-6946

EDU-CARE MICRO-COMPUTER SERVICES
Al Witmer
Village Shopping Cent er
Simpson Perry Road
Camp Hill, PA 17011
717-697-1145

EDUCATIONAL MEDIA SOFTWARE
Tina Platt_'

Edit 676
Washington, FA 15301
412-220.--4124

COMPUTED.
Stewart

West 8th Strep..1
r.tia; PA 16505
311-154-7652
314-154-1437
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K-t2 MICROMEDIA
John.Zegliato
P:O: Box 242
Holidaysburg, PA
314-95-0460_

16-640

; MACE ELECTRONICS
Rebecca LinLnaer
2601 West 0th Street
Erie; PA 16.505
014-000-0511

MAPEX
Stephen Match
90 Cherry Street
Johnstown, PA 15902
31.4=-505=3597

RADIO SHACK (Eastern P1
Maddie Lesnick
Crest Plaza
Rt: 22 Cedar Crest ald
Allentown; PA 10404
215-095-5755

RADIO SHACK (Western Pa.)
tilinston Perrel
1679 Washington Road
Pittsburgh, PA 15223

READER'S DICES'' (Western Pa.)
Michael Haimes
155 President Roi'd
Washington Township, 'NJ 07.575

READER'S DICE T (Eastern Pa.)
Thomas Citro
47 Old State Road
Springfield, 2A 19064
215-323-90..06

SCIENCE RESEARCH.ASSOCIATE5, INC.
(Eastern Pa.)
DonaLd Markle
309 Ehuey Road
New Cumberland; PA 17070
'717-900-6203.
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SCIENCE RESEARCH ASSOCIATES; IltC.
(Western ra.)
Thomas Kelly
225 Dombey Drive
Pittsburgh, PA 15207
412-366-3260

SCCTT, CORESMAN
(Western'Pa.)
Can becontaCted through
Alpha Resources listed above.

.4CIETY roR VISUAL DDUCATION
JameS Martin
5401 Dublin Drive,
Charleston; WV 25313
004-77-2615

AviquxL SOUND
Ell'qrle Vogel
30C-523-7525
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EYery day ey.% programs enter a software market which alread
offers a bewil ering array of choices. But the challenge of selectinl
appropriate, high quality software can be tamed by criticall
examining the curriculum to detect unitsof study (if any) which nee
bolstering and promise to benefit from tomputer7assiste
instruction (CAI). Such an examination ensures that CAI will suppoi
the curriculdiri, It also reduces the number of contending softWar
packages to a more manageable size. Then the search for softwar
can begin in earnest. . )
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to meet your instruc

e, There just doesn't

se. Here are some

oftwa re a little easier.

IS 40 make sure you

)ur system. You will

er (e.g., Apple II plus

by the system

y (e.g.pifi or 64K

le system

em, you should not

vices (printers; disc

lot have. Nor should

lemoty space than

at Oftware

nicrocomputer you

are compilations of

i more detailed than

the names of some

DIRECTORY OF

3MPUTER SOFTWARE

Search Corp.

wood Boulevard

08075

IICROWARE:

TORY OF

ONAL SOFTWARE

sautes ^

6

04342

A Get your name on ,software producers' 'mailing lists for

s catalogs. Most catalogs arse free for the asking.

Try not to li rnit yourself needlessly by looking onlyforsoftware

s software designed specifically for the claSSroom. The

extensive use of microcomputers by small bbsinesses has spurred

-4 the production of many application package's, some of which could

be used in the classroom, For example, there are some outstanding

programs for accounting, word processing, statistical analyses and

information management which could lend' themselveS to

classroom use.

a Support your local microcomputer dealers and urge your

V colleagues to do the same. This can motivate them to carry a

variety of educational software and to 'keep abreast of what is

available that might fit your needs..This in turn can not only save you

time, but also increase your chances of being able to see the

software in use before you purchase it.

;-
7 Ask for help from yeisir school librarian and your Intermediate

1 Units Instructional Materials.Service,

8
Let your school district and Intermediate Unit know you

would be interested in an in-serviee workshop on selecting

software and learning what is available from whom.
r-

T lk to other people who use microcomputers. They a

o b ntiful sources of information.

end all the microcomputer shows and conferences

1 Oo you can. They full of information, and they fun.

1 I don't

yboeuslehyarnaboof uatsowrftwaitinrge ethat intereAsstskytohde,

company for detailed information about the package and whether it,

can be previewed prior to purcOse. Some companies allow 30:

days' trial use; others offer no. previewing at,all (a direct result of

software piracy). Still others offer demonstration discs of 4jleir

software sortie are free; most cost $5$15. S metimes a producer

or dealer will arrange a personal demonstra 'on at yourscim4)1,

12
When you have narrowed thin s down to choosing

arnbng just a few software packages, reading reviews of

them can be helpful in making Your final decision,

Once you have narrowed your choice to 4 or 5 different

sokware packages; reading [flews of em can b-e helpful --

especially if you can not pfekw packages before purchaSingAern.

Here are some places where you can find reviews of sofhilar,

JOURNALS FEATURING SOFTWARE

REVIEWS

BYTE: THE SMALL SYSTEMS

JOURNAL

AcCtra4:11ill Publications Company

70 Main Street

Peterborough, NH 03458

THE COMPUTING TEACHER

International Coundfor Computers

in Education

Department of Computer and

Information Science

University of Oregon

Euge,ne, OR 97403

CREATIVE COMPUTING:MAGAZINE

OF PERSONAL CO/PUTER__;_

APPLICATIONS ANNOFTWARE

RO: Box 5214_

hide, CO 80321

EDUCATIONALActinoLocty

Educational Technology

Publications, Inc.

140 Sylvan Ave. .

Englewood Cliffs; NJ 07632

ELECTRONIC LEARNING

ScholaStic,,Inc

50 W. 44tli Street

New York, NY 10036

EPIE REPORT #98/99M

EPIE Institute

P.O. Box 620

Why Brook, NY 11790

INFO WORLD

375 Cochituate Road__

farmingham, MA 01701

BEM REFERENCE MANUAL

,EM Research

University of Victoria

Discovery Park, RO: Box 1700

Victoria, BC V8W 2Y2 Canada

I

JOURNAL OF COURSEWARE

REVIEWS

20863 Stevens CreTek Blvd.

Bldg. B2, Suite Al

Cupertina, CA13501)

MACUL JOURNAL

c/o Larry Smith, WCISD

33500 Van Bom Road

MECC '

MECCI

2520

St Pa

48184

SERS NEWSLETTER'

biications

dway Drive

MN 55113

8011CROCOMPUTING: THE

MACIVINT FOR WHO USERS

80 Pne Street

Peterborough, NH103458

MICROSIFT EWS

Northwest R ional Education Lab

300 S.W. 6th enue

Portland, OR 97 G4

PEELJT1 S 11

P.O.

Las Cruces; NM 88001

SER'S MAGAZINE

P.O. Box 466

El Dorado, CA 95623

SCHOOL MICROWARE REVIEWS

Dreklen Associates

P.O.,Box 246 _ -

Dresden, ME 04342

SOFTWARE REVIEWS

Meckler Publishing

520 Riverside Avenue

Westport, CT 06880
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PENNSYLVANIA'S STATEWIDE_CONTRACT WITH EPIE -CU

Beginning in:September, 1983, the PennsylvaniaDepartment Of Education; througha state=widecontract with Edua4tional Products Information_ Exchange- ConsumersUniOn will provide a variety - services to:enfsylvania's
Intermediate Unitsand sthetil districts;

Each InEeimediate Unit will receive complete sets andregular updates of the following:

-Textbook PRO/FILE In=depth evaluations,ofteXtbOoks
desig4ed for use in elementary. anti secondary Sehbb1S.

=MiCro-Hardware PRO/FILE: _In-depth evluations of .

hardware which can be used in the classroom; and

-Mitro-Courseware PRO/FILEIn=depth evaluations Of
educational software packages.

Each PRO/FILE not only evaluates a particular .product.; but also ititaideS suggestionsfor integrating its use into the curriculum add lists examples of instructional,goals and objectives tawhich it relates; Eath Intermediate Unit will receive the'right to duplicate the PRO/FILEs for use by school district staff.

EVery Intermediate UniE and every school district will receive the following:

-A Directory of Educational Software. InJanuary-
EPIE-CU will pUbliSh a software directory whiCh will
be supplied to local educators. It will contain
annotated descriptionS of 5;000-6;000 pieces of
educational software (courseware, administrative
software; andlibtatytanagement software); In=
eluded inapproximately_2.,000_of the descriptibilS
willbe-summary evaluatiOnS Of the software based on
e redible; published reviews.,

=-ACCes-S_to a Computerized Database. Early in 1984;
the information contained iA the directory of soft-Ware will be made available ih_ari interactive;
O nline database. No subscriptiOn fee.wilI be
reqUired_to access it Each Intermediate Unit and
SCh0O1_ ditiict will be able to search it using
their.OWn equipment at a rate of $5.00 per hour
(exclUding teleCemmurilcations charges).

-MICROgtam. This iS.a monthly EPIE7CU publication
aimed at enabling consumers to exchange their
concerns about hardware and software products and
the companies that produce them.

-ERIEgram: Equipment. A monthly (September-May)
newsletter which gives up -to -date iAformation_about
equipment used in the ClaSsroom.



To help educators use these products to their fullest extent; training has been
t included as AMajor component of the contract. EPIE-CU staff will conduct

throe regional training sessions for Intermediate Unit staff;who will in
turn train school diStriCt staff in the use of the products; All the training
materials provided by_EPIE-CU may be duplicated by the Intermediate Units for
use on the local level.

Some Intermediate UnitS and Stkibbl districts have already subsCribed to EPIE-CU
for some of the products for '83='84. Their subscription fees will be refunded
by PIE -CU as soon as the state =wide contract is formally processed;

For further information; please contact Barbara Doersom; (717) 783-9192;

219



dr,

APPENDIX J



TENTATIVE DESIGN' FOR THE EVALUATION

OF THE PDE RESOURCE CENTER

There ares&major objectives of the Resource Center. They are:

I -1. To'support PDE personne l in general and PDE SI field representatives

in particular by meeting their needS for information;

. To support Pennsylvania's SI process;

. TO deVelop and maintain a useful, dotprehensive, computerized file of

education resources in Pennsylvania;

4. To respond to requests for information quickly and efficiently;

5. To provide useful_ information to requesters; and

6. To develop a system for evaluating the services of the Resource
4

Center so that they can he improved where necessary.

These objectives form the framework for the Center's evaluation. Objective #6

determines the purpose of the,evaluation.

The evaluation design which follows dictates that data be continuously
ft,

collected on key variables related to the Center's objectives.' These variables

have been selected because they-are I) empirical indicators of the Center's

progress (or lack of progress) toward attainment of its objectives, 2) measurable;

3) analyzable, and 4) likely to be sensitive to changes in the Center's procedures

and strategies in attaining its goals.

The evaluation results will be analyzed, interpreted, and reported to both

the Center's director and its advisory committee at least twice a year.

1-
School _Improvement

G-4



OBJECTIVE #1: To support PDE personnel in generl and PDE SI field representatives in particular by meeting

their needs for information,

VARIABLES TO BE

1iEASURED

1;1 How many not-SI-

relatedrequests_are

received from PDE

personnel? What

percentage of total

requests?

1,2 How many .SI-related

requests are received

from PDE field reps?

Wht_percentage
cf

total requests?

MEASURING PROCEDURE(S) TARGET GROUP(S) PERSONS RESPONSIBLE

AND 1NSTRUMEMS) 4..M....E.=1.,1=1..1.4
1,1 COuntin0equestl '1.1 All RCL users

Responp Log

1,2 Same as 1,1 1;2 Same as 1;1

1,3 aat percentage of 1.3 Survey of PDE

PDE personnel (non-SI) personnel

are aware df RC and

its services?

1,4 What percentage of

PDE SI personnel are

aware of RC and its

services?

1 1(
Resat-ace Centdr

222

1.4 Same as f;3

1,3 Random sample

of PDE personnel

1,4 Same as 1,3

1,1 Log maintenance:

RC secretary

Tallying:' RC, staff

1,2* Same as 1,1

)

1,3- Doersqm: design of survey

instrument; sampling

procedure; and sample

selection

RC secretary: tallying

1,4 Same as 1,3

223



OS.TIVE CO,Wd To support PDE personnel in general and PDE SI field representatiVes in particular, by meeting.

their needs far information;

VARIABLES TO BE, 5 i REA G PROCEDURE(S), TARGET GROUP(S)

AsuRED 1 AND INSTROMENT (S)'

PERSONS RESPONSIBLE

1,5 ,What are theCharaCter7 1;5 (Count no Retiuesti 1.5 All RC users

istics:Alf RC users:' "\ AleSpo-lise Log and
.,

aYinseitutional affil; Evaluition4orm

lation 7(if 01)Wwliai.
.,) .i.,4,.

A

divistonOureaq)?,

b) if 'ion -PDE i geo-

graphical location

and SI regio4

c) if non-PDE and

non7Sli geograph

ical location?

d) first-time user;

repeater?

e) how 'did user

first learn of

RC?

f) other relevant

data?

1;6 What percentage of

the PDE's ,divisions

and bureaus have used

the RC for non-SI

purposes? Now

frequently?

224

1,5 RC secretary: tallying

RC_staff: log maintenance

DOiriao: design', of

EglUation Form.

A

.6 Counting; Request/ 1,6 Same as 1.5

Response Log

1.6 Sage as:1.1
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OBJECTIVE #2! To support Pennsylvania's SI process.

VARIABLES TO BE MEASURING PROCEDURE(S) TARGET GROUP(S) PERSONS TPONS1BLE

MEASURED gRUMENT(S)

2,1 How many PDE, I

personnel are aware

of RC and its

services? What per-

centage of total PDE

St personnel?

2;2 'How many and what

percentage of PDE SI

personnel have visited

the RC?

2.3 To that extent has the

ti

2.1 Same as 1.3 above 2.1 Same as 1.3 above 2.1 Same as 1.3 move

_ .

.2 Counting; Request/ 2.2 PDE SI personnel 2;2 RC secretary: tallying

Response Ltg

-r,
2.3 ReCtird of regii sts 2i3 RC staff

RC informed the SIAU

and/or the SI field

repsofitS teed'for

particular types of SI

resOtitt.et6 be

gathered from the

-field?

2.4 To what extent have

the SIAU and SI field

reps supported the RC .

in its efforts to

Rather_ SI resources

`coin the field?

made_for resourcip:

Ja) Who received

:-Jequest?

brform of trans-

mittal of

request?

c) date made?

d) date repeated?

.2.4 Record of:
, . _____

a) resources

received

b) when received

c) from whom thq

were received

RC staff: log maintenance

2;3 RC staff: record main-

tenance

2'4 SIAU and SI field 2,4 RC staff: record ma

tenance
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OBJECTIVE #2 (cant d) o support Pennsylvania's SI process.

VARIABLES1TO BE

MEASURED

2.5 Alt percentage of*

the resOrCeS added

to' ,the RC's core

Collection are Ei-

magly related to SI?

2.6 What percentage of the

SI school districts

have made SI-related

requests?

a) from RC

b) from RISE (con'

tract to support

'SI information_

needs)

2,7 What percentage of

requests are SI-

related?

rib

228
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MEASURING PROCEDURE(S) TARGET GROUP(S)

AND INSTRUMENT(S)

2.5 Counting; core

collection cata-

PERSONS RESPONSIBLE

vt1M~Ma=m11.1101!1..

.2,5 RC tore eollattion 2r5 Hubert: Maintenance of

catalging

:paid and

tallying

2.6 Counting; Request/ 2,6 SI school

Response Log

2.7 Same as 2.6

2. 6 RC secretary: 1allying

RC staff l log Maintenance,:

RISE staff: loOainten-

and

tallying,

2.7 All RC requests' RC staff: log maintenances

RC secretary; tallying
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OBJECTIVE 113: jolevelop and maintain a useful; comprehensive, computerized file Of

',:education resources in FennSylvania

AM,

V IABLES 10 BE

'URED

MEASURING PROCEDURE( TARGET CROUP(S) PERSON `RESFONSI$I<R"

3.1 aS,the file been

cti tee: Tested?

3,2 Areile resources ,

plaCed o the file?

How are th y selectedl-
--- 1.4

Do they ft 1 voids

detected I the file?

3.3 Is the

regularly,

e updated

:3;4 How frequently is the

file used? FOr what

typos of requests ?:

a) SI; non-SI?

b) institutional

affiliation Of'

,requester?

c) PDE personnel by

position, 0.iViE_

81.0ft-,1 bureau, SI

and non-SI?

d) other pertinent

data?

3;1 Observation 3,1 PERF

3;2 PERF

3;3 Record of up-. 3,3 P RF

dating procedure

3,4 Counting; CPU

TerMinal Log;

3,5 1 the data about._ 3.5 PERF Evaluation

each resource on the corm

file useful?

230

3.4 All RC users

3,1 Doersom

3,2 Doersom

3,3 Doersom

3,4 RC secretary; tallying

RC staff: log maintenance

3-5 PERF's, end-ners 3;5 Doersom: design of form

RC secretary: tallying

1
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3JECTN-t i3 cont'd): To deVelbp
and maintaiki

uleful;coMprehenSilre;
cotpatetiied file ofeduatibh resources in

Pennsylvania.

VARIABLES TO

MEASURED
MEASURING

PROCEDURE(S)
TARGET GROUP(S)

PERSONS RESPONSIBLE
AND

INSTRIDIENT(S)

3.-.6 Do PERF
users secure

3.6 Same a 3.5
3;.6 Same as 3.5

3.6 Sate 3.5

.

the resources

learned, about

through PERF?

37 Is the file s usage
,3.7

Coutittng; CPU
3.7 PERF accessory 3.7 RC

secretary; Doiesom

MOnitored to ,detett:

,o) types of resources

r4.most often scOrthed

for?

b) topitS_Of
seatthea?

c)
institutional

affiliation Of_ind-

'_° User?of
seat-cher?

d)
characteristic of

.end-users?

3.8 is the
infottatiOn

aid fro 3.5 and

3.7 used to id the

file's further deVel-

opment; refittMenti

'

revision?

232

, 3.8
ObServation

3.8 PERF
3.8 Doersom



OJECTEVE 1 #4: To respond to requists for information
quickly and efficiently?

VARIABLES TO BE
MEASURING PROCEDURE(S)

TARGET GROUP(S)
MEASURED

AND INSTRUMENT(S)_

4,1 What is the average 4.1, Request/Response

turnaround time for tog

filling requests ter;

a) computer-generated

bibliographies?

b) original linta-

ture searches?

c) duplications of

previous searches?

d) duplications of

parts of previous

searches?

e) other typ-e:Of

information?

J

4.1 All RC requests

C.

4:2 Except in Cases of 4;2 Request/Response, 4:2 Same as 4.1
RUSH requests; are

tog; Evaluatioh

printoffs,of Mpre Form

than 15 records done

off line? DOeSthis

significantly In:

crease the turn-

around time? If SO;

do users care?

4;3 Whenever appreptiat 4;3 Request/Respnse 43 All RC requests
:are literatUre es Log

done by COMpute to

nvoid manual Starches

Qhich are more time-

conSUMtng Adithere-

fore, Mote costly?

234
2

PERSONS RESPONSIBLE

4;1 RC secretary; tallying
RC Staff: log maintenance

4,2 Doersom

4.3 RC secretary: tallying

RC staff: log maintenance



OBJECTIVE -!A (cont'd): To respond to requests for information quickly and efficiently?

VARIABLES TO BE
MEASURING PROCEDURE(S) TARGET GROUP(S)

MEASURED
AND INSTRUMENT(S)

____-v---

4.4 Do searchers using

the computer_design

and write din their

Search strategies

before going online?

4.5 Are the resources

located within the

RC cataloged for

fast, easy access?

4.4 Observation

PERSONS RESPONSIBLE

4.4 All RC searchers 4,4 Yackee; Doersom

4.5 Cataloging Pro- 4.5 RC core bilk= 4.5 Hubert: cataloging
cedure and Records; gbh and filis

and retordkeeping
Records of

Resources Received

4.6 What causes the turn- 4,6 Request/Response 4.6 Requests with In
around time for some Log

unusually long
requests to be Uti-

turnaround time
usually long?

a) retrieving articles?

L, b) waiting for docu-

ments.from other

agencies?

c) lack of readily

availabl'e

resoces?

d) lack of awareness

of where to turn

for certain typesi

o( resources?

236I-

)14.6 Doersom
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AJECTIVE #5:()Tolrovide useful informat n to requesters

VARIAB1ES 70 BE

MEASURED

MEASURING PROCEDURE(S) TARGET GROtr.Y PERSONS RESPONSIBLE

AND INSTRUMENT(S)

5.1 To what extent are RC 5;1 Evaluation Form

users satisfied with

the services and

products they receive

from the RC?

5.2 Are users satisfied

with information

received in terms of

a) appropriateness?

b) usefulness? ,

t) timeliness?

d)'adequacY?

e) formatting?

5.2 Samd',as 5.1

5;,,1 Random sample. of 5.1 Doitsom: sampling method

'RC users- and sample selection.

RC 4creaty: tallying

Same as 5.1

5.3k What kind of infor- 5.3 Request /Response 5.3 Same as 5.

t nation was requested? Log

a) literature

b) program§/pIrktices ----=-....-
, ----.

c) instructional

materials?

10 consultativi.=

services?._

e) samples of

4St,ritN,

generated SI

products?

0 Other?

5.4 What are thc.users' 5.4 Request/Response.. 5.4 Same as 5:1

tharacteristics?''.

(Sae as 1,5 ,above)

I
Same as 5.1

SaMe as 5.1

plus to maintenance

:by RC §tiff

5.4 Same as 5:3
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OBJECTIVE 15 (COnt'd); To provide useful it to tequester0.'

VARIABLES TO BE

_MEASURED

rf

MEASURING PROicEDURE(S) TARGET GROUP(S) PERSONS RESPONSIBLE

AND INSTRUMENTS)

5.5 What _was the intended , 5;5 Request/Response 5.5 SaMe as 5.1
use fOr the informa- Log; Evaluation

tion: Form

a) SI; non -SI?

b) decision- making ?`

c) batkground

:mation?

d) curriculum develop-

Mint?

6) tlassroOm. inStruc-

tion/plannit?

f) other?t

5.6 What was the actual
_

use made of the in-

formation (same

categories as 5;5)

Same as 5,5 5.6 Same as 5;1

5.5. Same as 5.3

A

.6 Same as 5.3

5.7 How were requests 5.7 Re e t/Response 5.1 Same as 511 5.7 RC staff; lág Maintenance
made:

RC secretary: tallying
a). in person?

,\ b) telephone? .

,c) mail?

d) third party? .



OBJECTIVE 5 (cont'd)NTo provide useful information to requesters;

VARIABLES TO BE MEASURING PROCEDURE(S) TARGET GROUP(S)

= MEASURED , AND INSTRUMENT(S)

PERSONS RESPONSIBLE

5.8 ,What resources 'were $.8 Same as 5;7

accessed to fill the

request: 1

a N!dMpute rized i bib=

pograPhiC data

bases (listed by

name)?

b) Rc 'core collec-

tidh

'c) PERT?

d) other agencies?

e) PDE personnel?

f) other?'

5.9 ,How was Ohe informa- 5;9 Same 'as 5;7

tion delivered:

a) in what form
.

1) verbal response?

2) lord copy,?

3) i*roffChe?

4) other?

by what means.:

1) in person;

telephone?

2) mail?

3) other?

r) what did it
to

consist of:

I) bibliography

only?

2) bibliography

plus micro7

fiche?

242

5;8 Same as 5,1 5.8 Same as 5.3

5.9 Same as 5.1 5.9 Spe as 5.3
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OBJECTIVE #5 (cont 'd- To provide useful inr6,mtatton to requesters;

VARIABLES TO BE

MEASURED AND INSTRUMENT(S)'

MEASURING PROCEDURE(S) TARGET GROUP(S)

5.9 c) (cont'd)

3) bibli4r44

plus micro-

fiChe and hard

copy?

4) bibliography

plus *Opsit'

and micro-

'fiche- hard

copy,.

5) .ether?

A

PERSONS RESPONSIBLE

5.1Ms user satisfaction 510 Appropriate

related to variables methods of Stat.;

5,2-5.9? If so,what istical onalysis

is the nature of that

relationship? What

imp1.1cations does it

have for further

development)of the

11C.and its services?

249

5.10 Sate as 5.1 5.10 Doersom

1
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OBJECTIVE #6:, To develop a system for evaluating the services of the Resource Center so that

they can be improved 68 necessary,

VARIABLES TO BE

UASUED

flEASURING PROCEDURE(S) TARGET GROUP(S)

AND INSTRUMENT(S)

PERSONS RESPONSIBLE

6;1 Is the plan for the

RC's evaluation

aeve.loped and imple

mented by, Sept.

1981?

6.1 Observation

6.2 Are the results' of 6.2 Same as 6.1

the evaluation /

reported in such J

vaythAt they are

easily understood

by. their intended

audiences?

6.3 Ate thereSUltS

reported td_the RC'S

1

direCtOr and adViSdry

committee in time for

them to be used plan

ing future, RC

s_rategiesi acttvi

tieS etc.?

6.4 Are the results used

to make suggested

changesi improve-

-.ents and other

such decisions?

6,1 All _

responsible for

evaluation tasks

6.1 Doersom

6.2 Report's audiences 6.2 Doersom

6,3 Same as 6.1 6.3 RC Director and 6;3 Doersom

Advisory Committee

6.4 Same as 6.1

246

6.4 Same as 6.3 6.4 Yackee
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Dear Clieni:

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF EDUCATION
333 MARKET STREET

P. 0. BOX 911

HARRISBURG, PA 17108

Ii

The PDE Resource Cenier continually monitors the qual ty and usefulness
of its services to ensure that the -needs of its clients a e being met; One

means of doing thig is through feedback from clients abou the information
provided/to;theth by the Center. The enclosed Evaluation/Form is beingAsent
.t0 people Who: have used the Center's services.

19 , you: requested information on toe topic of

. Please take a few minutes to thi k about the information
you .received and the use you made ofit,then complet and return the ir-

EVAlUatiOn,FOrM. For your convenience; a self-addre sed; stamped envelope
has been enclosed.

You aasistanceiand cooperation will be greatly appreciated. If you
-4Fhave any questions, pleaSe call the Resource Cente/i at (717) 783 -9192.

Thank you.

Enlosure

EW/dly

Sincerely- you

Evelyn We Coordinator
PDE Resource Center
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Client's Name:

Phone Number: ( ,)

Institution:

REQUEST FORM
Re uest Num a

ear

HI

Mailing Address:

2. Date
Request
Received

Street

City

Identification -Numbe-r

State Zip

3. Date
Response
Desired

Da

(12 -15 (k6 -19)

or Roque si -Numbey

4. Date 5. Number of
Response Working Days
Made to Complete

Da (count day
request re-
ceived)

(2023) (24-25)

12. PROBLEM STATEMENT: Write a description of the client's request. Explain
the request fully enough so that someone else can process without your
assistance.

PDE-I513"(2/83)



6. Request made by: 7. Response delivered to:

1 End user_

(26) 2 Intermediary for end
user (linker; field
rep; etc.)

8. Request received by:

2

(28)

1 End user

(27) '2 Intermediary (linker,
field rep, etc.)

9. Response delivered by

WaIk-in 1 Hand
Phone 2 . Phone

Mail : (29) 3 Mail
Other. Specify: 4 Other. Specify:

10. Client is: 11. Repeat use is for:

_a first time user. 1 follow-up of previous

00) (Proceed to Item 12.) request__

a repeat user. (31). 2 new problem

13. ASSISTANCE: To what extent did youthave to assist the client in develop-
ing the problem statement? (Check one)

(32) _

got at all Limited Moderately Extensively Very extensive t,

1 - 2 3 4 5

14. SCHOOL IMPROVEMENT: Is this reques rectly related to School Improvement?

(33) Yes No (Proceed to Item 16)

1 2

15. If yes, the client can be best described as: (Check one)

1 School diStritt perSonnel
2 IU personnel
3 IHE_person41
4 Field rep on own-behalf

(34) 5 Field rep on behalf of SI school district
6 SIAU member
7 PDE management (Secretary, Commissioner; special assistant, speech writer)

8i Other. Specify:

4



.TARGET A TC .
The intended end users) of this information

described (Check one)

LEA PERSONNEL
Teacher:

02 Preschool
03 Kindergaften
04 Elementary

P5 SeCondary
06 Other. Specify:

#'AdministratiVeiancillarY:
08 Guidance_counselor

HIGHER EDUCATION
40 Administrator
41 Professor
42 Other. Specify:

can best be

43 Unknown

EDUCATIONALLAB- -0RR&D--CENTER
44 Administrator .

45 Professional
09 PrinCipal _ 46 Other. Specify:

10 \ Superintendent
11 k CurriculuM apeCialiSt 47 Unknown
12 Librarian/media speciallsta
13 Business offitera 'STATE OFFICES
14 Si district personnel 48 %Governor's-office -

'16 Spec. edespecialiSt 49 Legislator
17 Other. Specify: 50

51
69
70

-53.

State Board member/staff
State Commission/Advisory

18' UnknoWn Another Pd; State Agency
Another SEA
Unknown

IU Personnel
19 DireCtOr
20 Curriculum specialist
21' SOOC. ed. specialist
22 Other. Specify

23 Unknown

GENERAL PUBLIC
54 Community group
55 Parentiparentslgroup
.56 Other. Specify:

Croup

SEA PERSONNEL 57 Unkndim

-24 Management (Secretary,
Commissioners, special VOCATIONAL EDUCATION
assistants, speech writer)

25 C icMlum specialist
. 26 arch,_planning & eval;
27 Vocational education
28 Special education
29 EXetUtive acadeMy
30 Disadvantaged
31 School improvement (Bureau

of; SIAU; field reps)
32 Personnel office
33 Information/communication
34 Higher education
35 Computer
36 Comptroller's office
37 Management'assistance tO districts

58-_ Administrator
59 -r Instructor
60 Curriculum Coordinator
61 Librarian
62 Counselor
63 _ _ Teacher EducatOr
64 Graduate Sttident
65 NCN Requestor (National

Curriculum Network
66 Other
67 Unknown

68 State Library
38 Other. Specify:
39 Unknown
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TOPIC: -Which of the followit areas
the request? (Check One)

CURRICULUM AREAS
01 Analytical thipking
02 Arts & the humanities
03 Citizenship

.. 04 Communication skills
05 DrUg/alcohol.Teducation
06 Environmental education
07 Fatily living
08 Foreign language studies
09 Health edOcation
10 MathetatiCs
11 MUSlit
12 Physical ,ducation
13 SCiente & technology
14 77 Self-esteem
15 Understanding others-,

-17 -777 Work
Other. Specify:

LEARNERS- WITH SPECIAL NEEDS
19 Adult learners
20 Bilingual
21 Drop -outs'
22 Early childhood
24 Gifted/tatented
27 Physically /mentally

handicapped
32 Other. Specify:

PROGRAMS
33 Affective education
34 - Alternative education
35 Career education
36 Community ed/involvement
37 Compensatory ed/disadv;
38 Individualized instruction
39 Least restrictive-giter-

natives/ mainstreaming
40 Moral ed., values ed;

Motivation

best describes° the topic of

ADMINISTRATIVE_AREAS
46 - Advisory boards
47 C omtOnity relations
48 E nrollment:A"

.

49 F acilities/physical plant
50 ----'Financial
51 Grants/funding
52 Legal,
53 Organizatiop, management in general
54 Personnel/staffing

taff deveioptent
56 Supervisio0-
7 TransPbrtaiiop

58 Other. Sp Cify:

OTHER AREAS
59
60
63
64
82
83
65

Child'devlopment
Emotional development
°alai development
echnology (use of)
RC/VEIN BIBS
RC/VEIN PR materials
-Other. Specify:,

PROGRAM PLANNING' DEVELOPMENT' EV ATION:
06 Assessment _'
68 EduCational planning
69 Teacher education

,7o
71

In-serVide education
Teaching tethoda/teChh_ques

72, Inserument development
73 PropoAal development
74 . MAteriala SeleCtion/evaluatioR
75 Program development
76 Prorat eValUtion
77 Stitiffent evalUatiOn
78 TeacherevalUatiOn
79 Schap' Improvement products
80 SchoolImprovementprOdUtts

-81 Other. Specify:

(district)
(PDE)

42 lyrenthood education
43 Rights (students/parents) VOCATIONLL_EDUCATION_
44: Guidance/counseling 84 Program Planning and. Do;relopteht
45 Other. Specify: 85 Curriculut/MaterialS

86 Curriculum/Instructional Techniques
87 Curriculum/Developmental TethniqUe8
88 _ ._ Curriculum/Task Ligtittg8
89 Professional Development
90 Administration
91 Other; Specify:

-4-
252
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.e

-PROCESS FORM

1; Identification Ndmtii,

Processor

1 1

(5-7)

2; Rate the usability of the problem statement (Item_J2
Check one.

,-
1 Immediately.usable.-...

f7 ;-

(8.) .2 ! ,
Usable, but require a $ome interpretation or :"guess=work"

, - ..
.

. .

by proceiso- .

..,

Year (1-4)

offRequest Form);

L

3 Not usable; needed to recontact client or persolkwho re-
ceivedAfie request. ,

,

What files

(9) a

were

Yes

searched?

No

(Check all appropriate spaces)
'

ERIC
1 2

(1O); b 'MKT
-,;1

-'----:'2,-

2

(11) ci SPIF
1 2

(12) d Prepared bib's (RISE; RC/VEIN, etc.)-:

1 2

(13) é 7
Other agencies (e.g., SIX, RISE, etc..)

1 2

(14) f Audio-visual/nonprint media files

1 2

(15) g RC/VEIN.collection
1 2

(16) h Legislation
1 2

(17) i PERF (all. subfiIes)

1 2

(18) .j.
,7 PERF (professional services subfile)

2 .1

(19).k PERF (educational programs subfile).
1 2

(20) l PERF (documents, subfile)
1 2 ,

----.
-

(21) m PERF (fourth subfile) '

1 2

(22)- n Other references (e.g., other data ba6eS,
1 2 PDE divisiorffretc.). Specify:

-PDE4-1515 (2/83) 253
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:0 the 'client receive any materials?

(23) Yes No

If no; explain what was done to fill the request; then Omit Item

L,How many of each of the,following kinds o
client?

Compuitit-generated bibliographies:

(24 -26)

(27-29)

1

f materials..were

(Incli-We total n

provided to the

. of.PERF

Citations With abstracts .(include citations for
which abstracts we're requested, but were missing
r

1 from 'data base -for' that citation).

1 Citations without abstracts

PERT' Citations:

(30-32) c 1 I 1 I All subfilef011 in when no subfile was
speCified; proceed to h).

(33 -35) d J I 1 Professional services

(36-38) e 1 1 1 Programs

(39-41) f111 bocuments

(42-44) og. J I J Fourth aubfilp

Other bibliographies (not computer-generated bib'S):

(45 -47)

(48-50)

(51=53)

R6/VEIN bib's

RA bib's

Other. Specify:

2 5

- 2 -



bocument6:,

Hardcopy:

(54-56) k

-62)

Microfiche:

ml I1
AndfoLvisnal Materials:

(66-68) o

Other:

(69-71) Specify:

6. Were some of the a ove materials provided to the client after he/she
selected them from/a bibliography?- -i-

(72) Yes/ No Not applicable
0

NOTE: Db not forget to complete Items 4, 5, 8, and 9 on the ReOest Form.

I





POE RESOURCE CENTER
EVALUATION FORM

I. Request 'number:

2. How much information did you

Not enough
2 3

JiiSt the
right amount

Too much

A

3. How much of the information was relevant to the topic of your request?

None relevant All relevantY 4 5

(5).

1

4. How useful was the information in meeting the .need which prompted you to
request the inforrnation?

Not at all useful Very useftil
1

5. To what extent would you recorn end this service to a colleague in need of
information? '

(6)

(7).

Would not recommend _Would recommend highly (8)
5

'6. Would you use this service again?

Yes No Please explain' (9)

AO-

7. Did youreceiveany Microfiche?

Yes NO

8. If "Yes," did you read it?

Yes ,

PDE-3590 (9/83)

(Preed to Item 9..)

Nib

No PleaiSe (11)



9. Did you seek information on the same topic from sources other than the PDE
Resource Center?

YeS No (Proceed to Item 11.) (12)

10. If "Yes," please list them. (Eg., the State LibMiy; an Intermediate Unit, R.I:S.E.,

supervisor,.peers, etc.)

-
I I. Please describe in some detail the actual use made of the information you received.

(Example: "'pc information was used, along with other items, as research.
Material for preparing a proposalfdr a new program in environ-

mental studies._ The program was approved and will begin in

our high sehoOl next year. ")

'PLEASE NOTE: A response such as "in my job" _or "in my classroom" will not
be helpful for the purpose of this evaluatitin.

2. W' hat co-nitite-w- on Ict-yw.iTh like to make about this service?

T1-:ak you for your time and cooperation in completing this form. Ple, se return the 10011 to:

PA Department of Education; Resource Center, 1 1th floor, 333 11 rket Street, P.O. Box

9 1 1 , Harrisburg; PA 17108

-
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PDE RESOURCE CENTER
EVALUATION FORM.

1. Request number: ( 1 -4 I

2. How much inZrmation did you receive?

Not enou h- 4% 18% 68% 7% .4% Too muchg-I l i2 3- 4 5
T-

Just the
right amount

Response 2.5% (5)

3: How much of the information Was relevant to the topic of your request?

None relevant 17- 1:1-7,- 23% -2 8% 3-7 All relevant . (6)
3 4 5

1-

4. How useful Was the information in meeting the need which prompted yo.0 to
request the irrfOrmation?

Not at all useful 3% 15% 14% 26% 42% Very useful
3 4 5

S. To what extent would you recommend this service to a colleague in need of
information?

Would not recommend.2.L IZt2 Would recommend highly
- I 2 3 4 5'

6; Would you use this service again?

Yes 31E No 12 Please explain (9)

(7)

(8 )

(Proceed to Item 9.) No Re s p owie. 1%

'11

No Resons 4%2(2 Pleiasesesphin p e

e' Pf ::(4. ) (9 07

.1.'"
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9. [lid you seek informatiOn on the same topic from sources other than the PDE
Resource Center?

Yes 54% No 43% (Proceed to Item 1 I.) No Response 3% (12)

10. If "Yes," please list them. (Eg., the State LibiarY, an Intermediate Unit, R.I.S.E
supervisor, peers, etc:)

See Attachment A

I I. Please describe iii some detail the actual use made of the information you received.
(Example: "The information was used, along WO Other iteins, as research

material for preparing a proposal for a new program in environ-
inental studies. The progrant-Proved and will begin in
our high school next year.'_')

PLEASE NOTE: A responiSe such as "in tiltib"or "in my classroom" ill not
be helpful for the purpose of this evaluation.

t.

See Attachment B

What comme ts would you like to make about this service?

TI .111c YOU ok your time and, cooperdlion in completing thiS COrni. Please retilrli the form to

PA 1)e`Paxlnient of Fdikalion. lesource ('enter, I I th thior, 333 Market.,St reef, 1)().

9 I I , I larrishurg, PA 117108
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_AT;iACHMENT A

College or University

Peers

Other -Information Services (VISE, PRISE; AdvancE)

-Co pmercial.- Firms

.InttrmedigWUnits

Administra t or4'

e Library

PUbliej,ibrary.

Sth661 Libra6r-

State 04ices in. Other -,States

NCRVE'l

Other

Re0r1

Oranization

262
Ur

33 %

23 %

18 %

16

8 %

7 %

7

5

4

3

3

3 %

;8

;8 %

c=a



ATTACHMENT B

Curricylum Development

Selection of Classroom Materials

18 %

CL. 14

Develop In-Service Training 21

Develop a Proposal for a Program 6

Develop a Proposal for a Grant 5 % 11111

41

School Improvement PrOCeSs 4 %.

Develop a Testing Measuring Instrument 4 7.1
1

Program Planning/DevelOpMent 4 %

Teacher EdUcatiOn

For Own Information

Develop School District Policies

. Program Evalua,tion

Write a Journal Article

No Response

.8 %

14

rs
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