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ABSTRACT :

P) .

Funded by the National Instltute of Education in November 1978 this five

year program, the Pennsylvania Dissemination Capac1ty Building Program was

designed to facilitate dissemination of educational resoirces within the State.

To accomplish this, program efforts were concentrated in three areas: 1) the _
coordination of d1ssem1nat1on activities within the Pennsylvanla Department of

Education (PDE), 2) the developfient of a comprehens1ve file of education

resources and 3) the strengthen1ng of educators'* ability to acquire and use '
resources; . :

%

Bt

In connection with the first area of concentration, program act1v1t1es,

first led to the establishment of a PDE Dissemination Council. Meet1ng month-

ly, the Council was composed of representatives from most of the PDE's bureaus

" and was concerned with ways in which departmental dissemination efforts could

be coordinated to increase the Department's ability to respond to the needs of -

1ocal educat1onal agenc1es for educat1onal resources The maJor results of the # -

~

The second area of concentrat1on program act1v1t1es, has led to the
design and development of the Pennsylvanla Educational Resource File. Known as

PERF, this file responds to the 1nag§uct1onal and program needs of schools and

school districts by identifying resodrces relevant to their needs. PERF

includes three types of Pennsylvania resources: promising ediicational programs’;

documents and human resources.

The thIrd area of concentration was aimed at strengthen1ng(educators

ability to acquire and use resources: This 1nvoly§d7§heigreat1on of a network.

of intermediate unit representatives with gxpertise in the interpretation and

application of standardized test data; and the development of a network of PDE

personnel working with school districts imvolved in Pennsyly;?ia s school

improvement process. A network entjtled Linking Informatiorf Needs: . Technology
- Ediication - leiarles (LIN-TEL), rain
librarians to function as their dlst

- ly, these activities resulted in a network at the district level .to complement

the ex1st1ng state and intermediate unit networks.

-

Ns. also been established te traln school

¢t's information specialist: Subsequent-

[N

N

L |

LN



FOREWORD

Problems associated with the dissemination and utilization of information

has increased in direct proportion to the speed with which that kiowledge has
‘ : ¢ . .
been developed and the sophlstlcathn of such 1nformat10n .The emergence; of

) specral1sts 1nveducattonal‘resource and development, as well as other related -

areas, has contributed significantly Lo the information resources avﬁiiable to
5 N . - .

the prdctitioﬁér.‘ At théesamé time the rncreased demands that are placed on

‘edlicators and students to. stay up -to- date 1ncreases the need for rapid ass1m1-;

lat1on qf ;nformatlon and techn1ques- As the technology advances, the gap .
L3 N .

. between the’ producer and the user w1dens S

: "i/ Coe- R o . ' .
o ' o L s e
The recognition of the need and developmeht of a system for‘lihkihg

%

1nf0rmat10n producers W1th the ultimate user is. the thesis of thls report It -

.) ! “
experlences and hopefully will continue to be reflned as’ d15sem1nat1on theory

-
4 ' !

utlllzatl”” - . s T
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[NTRODUCTION

i

Dissemination Grants Program. Under this program,sNIE awarded grants to SEAs

(State Education Agencies) for the pirpose of increasing their capability of

disseminating ipformation to an array of practitioners which include SEAs,

-

“intermediate unit perSonnel; higher education staff and local seducators.

According to the désign of the Grants Program, "dissemination" was defined as
5 ; x _

~"a two-way process for communicating knowledge relevant to educational needs

and problems so Lhat...decision makers and practitioners dan rationally consid-

er alternatives to current practice and the results of reséarch and development

in improving educational programs" (State Dissemination Grants Program An-

nouncement; NIE, Washiigton; D.C.; 1979). To this end the NIE grant to the
Pennsylvania Department of Education was utilized in order to build the capa-

to those needs by providing access to a full range of information based on

documents,; data, products and practices.
¥

iAs'éhvisibhéd by NIE; the SEA projects funded by the grants would work

toward the attainment of three major goals:

1. The establishment of a comprehensive resource base which would

+

include "data, documents, products; and technical expertise" (Ibid: '

p. 10);

b




A "means ot J1nKLng the client grbup to the/[esource base" (Ibid:};

-
and .
. e300 ”teaderghlp and manngement arrangements which fdciiitdté prbvisibn of
o sorvxtes on any problem to all members of- the c11ent grbup (iEiH;)ﬁ
T S : ' o
.the Commonwealth of.

Pr1or to the announccment of NIE's grant program,

» - - A
3.

Pennsylvanla had<¥ﬂnﬂoped a hlstory of commitment to the 1mpr0vement of
In 1965, Pennsyl-

jn‘its const1tue9t LEAs (Local Educationat Agency)

'gétFiGQ; In order éo help schools measiire their progréss in meeting these
' 'gbals; the PDE's (Pennsylvania Department of Education) %ivisioh of Eaucatiéhf ) X
N . :
Quality Assessment (EQA) developed a set of standardized tests to measure
'studéht achievement in each goal area: | o
S . -

) k -

~tests for the school dlstr1cts; biit also analyzed the data in suth a way that

‘
they could be used to pinpoiit weaknesses in a school's curricula and to reveal
~men-curricular factors' (such as teachers' expectations and school climate)
which were affecting student achievement. ' 7 '
The EQA staff realized that this 1nformat1on could be uséd by practition-
“¢rs as a starting point for developing a rational) coherent plan for improving
- 4+
their educational programs. “It became jclear, howeber, that most fractitioners
' : ‘
] , .
RN -/ !
LT ‘ & /
; ;
l/
4 ! B {
-2 - G . /
y - - , |
- /
. /
3 S /
Q '
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-
L : : - o S SN
needed help in interpreting stTandardized test data. It also became clear that
\ N .
ler Lhev Bad cecnicad bl L X
atter they had received help in data interpretation (usually from the EQA
statt); many practitigners were hhéﬁfe of how t& proceed in improving their

: , : /7
cducational pfbgidﬁé. Seeking aSSlStdnLEg Lhey often called Lhe EQA stiff Sor

~ 1

amount of GXpert1se in a W1de range of educational areas; the Departmént wWas so

1arge thut it was difficultjand time-éonsuming to idéhtify the staff member

whose area of expert1se was most likely to meet the needs of a school d1str1ct

(Pennsylvan1érs State Facilitator for NDN) was not always suffnc1ent -~ gaps
existed between districts' needs and either the typés‘bf programs évéiiéﬁié or
the capability of the validated prbgram$§ persohnél to provide technical
assistance due to constraints' of time and money. : "

The FQA staff concluded; then; that ig ordetr to help practitioners improve

their educational programs, the PDE needey to strengthen and-coordinate the

‘state's ex1st1ng resources for the dlssexlnatrﬂg»of 1nformat1on the d1ffus1on

of programs and the provision of techni al aeglstance Speckf1cally; they B

r :
ielieved thére was a need for the tollow1ng: . =
, ,ﬁ

\

’

)



EY
o

. Pragtitioners needed ito develop skill in the interpretation of

standardized test dath so that théy couldidentify the areas of their

U

-

2. The PDE needed a rational and coordinated system for the dissemina-
tion of information; the diffusion of programs, and the provision of

»

technical assistance.

-

Given this; ‘the EQA staff submitted a proposal to NIE to receive a Dissem-

, .

f
ination Grant: The propofal was accepted, afid the grant was awarded in Novem-
ber, 1978, thereby establishing Pennsylvania's Dissemination Capacity Bu1ld1ng

L -

\4/‘,

*  As envisioned by thé'wfitérs of the proposal, the DCBP was to be compris d

Pr%gram 1DCBP).

KY

of three major activities. First; DCBP and EQA staff would tra1n Intermed1ate

)

HﬁiE'sEaff in data interpretation and.linkage sk1lls.' e LH staff wculd then

3
N b )

tra1n local educators, espec1ally pr1nc1pals, in data Interpretatlon and act as

linkers. between the PDE and LEAs need1ng aSSIStance»hn the 1mprovement of ij:}

pracF1ce Seedndiy, a PBE Dissemination Cotncil woliild be establlshed to

prov1dé’Department -wide 1§gdersh1p in coord1nat1ng the PDE's Jresources for the
_ v\* i
d1ssem1nat10n of 1nformat10n the diffusion of programs and the provisign_of

L

I
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technical assistance.  Thirdly, a computerized file of intormation about

educationat resources would be established. These thiree iajor fictivities have
been completed during the past 5 years of the project.
' - : ' - o ~ ;
‘;- e -5 o . . )
Following is a descriptive report of the DCBP conducted by the PDE which
. > .
ineludes the major components of the program; the activities, and the results
dssociated with the project. ‘ -
PP o ; P
’
i . . .
. -
. N _
- ( . @ d
. - '
i .
.
T j':'f;
T * \ X
(
; A
' ! o4 N
© ¢ . ,
“« .
) o ‘
. - .
) \i = 5 - 1 . ks
. . : ' . )
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I1. DESCRIPTION OF THE PROJECT'S COMPONENTS
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-~ > ., LEADERSHIP Co

4

" Dissemination Eouncil

Y . ~ )

To successfully coordinate and integrate the linkage and resource compo-
° -nents of this Staté Dissemination Grants Program, state leadership was neces-
sary in order to effect any dissemination program. Through this leadership it

was hoped that the end results of such activities would result in

“

‘increased

«

comprehensive and generalized capacity of the SEA to respond to diverse local

needs for new knowledge" as stated in NIE's State Dissemination Grants Program

-

Announcement (1979, p:12):

i

Year 1 - 1978-79 | E

I. Dissemination Council.

During thetprdgrémis first year, a PDE Dissemination Council was

o ~ tives from most of the Department's bureaus, as well as Pennsylva-
“nia's three major information services, viz., R.1.S.E.), PRISE? and

VEINS. The Council.-was charged with.seven fun

~ ’ ¢

. s ' ' -
Research and Intormation Services for Education; : . :
2, e T T
Penpsylvania Resources and Fnformation Center for Special Education.
NS '
CVocational Education [nformation Network.




Ll

report existing SEA programs, their availability, cost,} and

-success or failure. :

report plans for developing new programs. - ~

identify pilot sites for newly developed programs.

serve as a sounding board for SEA representatives to explore

‘proposed program development:

5

make recommendations to the Secretary of Education about dissem-: .

-ination activities. N

make recommendations to the Secretary of Education about the
» Ry

need for program development where existing promising practices

o were weak or nonexistent.

provide guidance for the DCBP:
S L

In its first year of existence; the Council's work resulted in

increased interbureau communication.. L

[

bd |
¥y

O

RIC
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Year 2 = 197980

I. Dissemination Council.

e -
¢ =
. -

: ~ During ‘the’second year, the Council's work resulted in the adoption -
by the department of a revised publication policy and the establishment

of the PDE Resource Center. (ghe Resoirce Centér activities are

“discussed in the RESOURCES section.) ;

-

Year 3 - 1980-81

LA

Y

I. Dissemination Counci}:
t ’ .

In its third year, the

Council's work resulted in a statewide plan

for the coordination of the dissemination of educational resources:

The plan, a copy of which is in Appendix A, calls for the coordina-
tion of dissemination by means of the establishment of a PDE dissemi-
nation unit: According to the plan, somie of thé major responsibilities '
of the unit were:
t
U %
1. Recommending dissemination policy to the PDE management

s

team;

2. Approving the proposed disseiination activitics of other
. _ R t
Htiits to ensure thiat sua&;&ttivitiés are consist®nt with

; - R B
PDE dissemination polic¢y dnd do not duplicate each other

ERIC

Aruitoxt provided by Eic:
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3. Establishing a system for evaluating the usefulnes§ of
disseminated resources and for stimulatin} planied changes

- -

for increasing that usefulness; g
- i ‘ -

s

L2

4. Establishing a étéﬁdéf&;iéa_ﬁéﬁﬁéa oﬁf:Z;;toang requests

A
for resources so that voids in Pennsylvania's resource b

' L e i T
training needs of persons fiunctioning as :linkers in dissem-
. 3

f\

The plan also called for developing an operational definition of

"dissemination" which was based on practice, not theory, and for

m&%gihg the administrative aspects of R:I.S.E:; PRISE; and VEIN.

- ) - - L o _
"Einally; the plan urged that steps be taken to ensuré that service to

the Commonwealth's users of dissemination/information systems was not

significantly disriptéd whilé the plan was being implemented.
— ~

- >

were previously provided by VEIN to vocational education.

..



Year 4 -

.-

‘Buring the second half of this year, a méjdr réérganizatidh within
\/

~

: - L o S . - S
its purpose was also revised: It was decided to give the Council a
- L N . .
o C : A Ao
new,; two-fold purp6Séi l) to act as an advisory boara to the Bureaiu

coord1nat1ng the department S dlssemlnatlon efforts, andRZ) to act as

\

a forum for presentlng sﬂmmarles and updates on- programs w1th1n the

"PDE. The Council members were charged with the responSIbI}Ity foQ

sharing this informatiog-with fellow bureau and ‘division members : )
. ' : . . \'\
\

I.

%

1982-83
~_ -
Dissemination Council: | _ 7
During the DCBP's fourth year, the Council continued to meet monthly
R
The vast major1ty of its work centered ot its first funct15k i.e.,
acting as an advisory body to PRED. ‘ - ~
~
'/ -
[] i * -~
4
. I
-
-1

ment s maJor,bureaus and~divisions. -When the membership was kéviéédi'

Y

)
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< r_—

Dissemination Planning Task Force. - R " .

Tn March; 1980; the PDE Management Team approved the state plan for
the coordination of disgemination which had %een developed by a |

subcoiiittée of the Dissemination Council. Responsibility for the .-

\

plan's implementation was ‘assigned to the Diyision of Planning &

S S S . I >
Disseminatien, Bureau of Planning; Research; Evalumation; & Dissemi-~

DCBE. . <&:>

The D4vision began fulfilling its responsibility with a carefuls

,,,,,

théféﬁgﬁ study of the plan and its‘Background. Then, during the
. _ .. . . - ," R L -
program's fourth year; it convened a Dissemination Planning Task

-

Force for the purposes of:
"

“

dcting as a steering body to advise PDE management of wayé%%f%\
reducing fragmentation and duplication among the department’s

-

dissemination efforts;

cotlecting and analyzing data about the department's' dissemina-
tion efforts; and

0

deveio;}hé proposed diSSéhihétiﬁﬁ:ﬁsiisfes for consideration by

management.




-

'
.

The document in Appendix B provides a list of the Task Force's
members and an account of both its activities and its relationship to

i1 . ~ Y _— ,T, = [
the PDE Disseminatitn Council. . It also givés a sét of three policies

on dissemination which were, the result of its work.

In January, 1983; the Governor of Pennsylvania appointed a new
éééiééé?i of Education. The Eéééhﬁéédaiions made by the Dissemina-
tion Task Force were placed on hold and remained in that status at
the closire of {the NIE support. Several Dissemination Council

_meetings were held; but no progress was made and little interest was

expressed by the members to continue these sessions. .
, ,

i

Fy

el , ’\

—< vy
. .

+
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Year

LINKAGE

- S Y ] - - : 7 S
As stated in NIE's State Dissemination Grants Program Announcement (1979,

:ﬁr 11); "a growing body of research.in education and in other fields shows

that direct person-to-person intervention in providing jinformation is both

of Education's local and state linkage activities were concentrated of-
_ “ Y
Eelpin&ftb‘Strengtheﬁ such interpersonal communication.

1 - 1978-79 | }

I | ‘s‘

Ten of the Commonwealth's 29 IUs were invited to péftiéiﬁété in a
'ﬁrbgram designed to improve thé\tépatify of IUs and LEAs to use
information effectively. ééprégén;ativés from nine of these TUs
attended an orientation méeting héld in Harrisbirg in March, 1979.

Each of these IUs invited three of its mefmber schools to participate
13
in the program and 27 sghool districts accepted.

\ 5

In August; 1979, a workshop was lield to train IU representatives in

I'd

data interpretation. Then; during Septembet and October, these

~  representatives, assisted by PDE stalf; conducted workshops to train

S@Hbdl principals and other key district personnel in data inter-

e \
p R 3‘7—

pretation.

"




’\4/ 7
. Year 2 - 1979-1980 -

1]

{

., I. Data Interpretatiog Workshop.
, e

7

During this'yizfd ten additional IU representatives were.trained.

N . THis expanded~the network to a total of 19 IUs or 65.5% of “the

S o R
s » CdeGhWéélth§§%29 IUs. These 10 IUs brought 36 additional -school
djstricts into the pfagram.g Bdfihé 1979-80; the IU represéntatives
‘began to condict data ihtétS?étatiéh‘wakéﬁéﬁ$ for LEAs.
C )

)

i

1. Scheol Improvement:

provided funds to each school district jnvoived in the SI process to
offset the cost of the long range planning process. Many school

. S * o -~
{]istrlcts used part of these funds t4 secure tlie services of IHF
" staff in conducting surveys; iuterpreting the fesults and establish- |
\ )

ifig corrclations with EQA test scores.

-

- 21
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- ___ =

‘ - . S T ST ) - . . _
- X The linkage chain now*included staff members from the PDE, the LEAs
the IUs, and the IHEs. s

Year 3 - 1G80-81

) N i,\: « D
.  Data Interpretation Workshops: (

>

During/the third year of the DCBP,.9 additional IU representatives *
were trained in data interpretation and they brought 50 additional

. ! i : < o i
school districts into the program. Representatives from 9Y6% of the ;

Commonwealth's IUs had now received training and they in turn provid-

ed training to approximately one-fifth of Pennsylvania's sghool

A . i S : . - . .
diStYiCtS.» These school districts were referred-to as Wave I in the

Long Range Planning for School Improvement: (LRPSI). - ¢ -

-~ -

) i
In order to provide additional support needed by the IU representa-

. provided(by R.T:5:E:; PRISE and the PDE Bureau of School Improvement:

- |

’

: . These training efforts focused on the development of skills in

S T S U T ‘, -
versed in most aspects of the dissemination and diffusion process.

° e
- )

~r . 77—77 . // r/ .
. ' 7 ;’\—/
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g ; i o i? )
> By the end of the tﬁlr%/auarter of this year, the School Impr vement-
: : S . N

méveﬁént;Wéﬁ weX]l underway: Wltg,much 0 1;ts original amb1gu1t1'

'gone, trainihg efforts began to concentraté on 52, répresentatives

'fggm'Within he PDF o serve as field “1iaisons tgﬂ;chls 1nvolved in

@ t‘SI p"r'oé'e's's. Thls network of PDE people who regularly V151ted and'

o N -~ N

- ; Q:ifbm@UhiCétéa Wiﬁh@aﬁugned school drstr;cts was used by the DCBP to
| .. - N —"; Y ) i

supplement the I§ network. The SI field represgntatives were givery

’ o : SR
B extensive train?{g on thé ST process and the serﬁxces available 5
‘ ) . g% A
within t%e PDE to ass1st schools 4 1n the deC1S1on mak1ng process
. - ]

+

encouraged to ut111ze the fac111ty\to 1ts fullest extent Immedl—

ately after thgs training tHe Resource Center began to recelve an

/Jf> increasing number of :equest;\?Yom the field representatives of -

-

\\
N

behalf of their school improvement districts. v

~ . , H .

By July of 1982 Wave II 7f,tﬁe SI nfbéééé Wéé‘Begun’ An additional

the school 1mprovement pro ess. Additional PDE fleld representatlves»
;were nqeded to serve the;e ﬂlstrlcts and some replacements had to be . -
s m;dekon the briginal team of, 52. Tr31n1ng séssions weré conducted
fEf these people S0 that they too would assist LEAs in the 1ong range

},/\ planning process for Sf// i:e,process of 3551gh1ng field representa- :
: tives t? qrhooi dtstr1cts was favorably rece}veg and once agaln
“ ) F
research requegts forwa:fyd to the Resonr(e Centcr increased. .
A .

|
(o

. : ~

9

) ~

N
L]l




Year 4 - 1981-82

1

In Jhiy'éf 1982; Wave 111 school districts entered the SI process
T \ - ~

engaged in the SI process: A4s new PDE fxeld representatives were
’ identified, they received on-site defionstrations of the services
provided by the ReSougce Ceriter.

R , )
. . . A
< . \ . !
R L . . . M L
. . j

s Lin

~ " -
At th1s t1me, a reorganlzat1on of the PDE\Created a.new diViSiéﬁ

wh1ch merged scdiool 11brary med1a services with the ‘services provrded
by the Resou;ce Center. This heW'divisibﬁVWés entitled School

Library Media and Educatioﬁal Resource Sei;iees (SLMERS)r This :
created au opportunity to establish a dlstr1ct 1éve1 network of
school 11b%arxans Presentzt}ons were made at various regional ;ﬁdf
statewide méétihgé.iﬁveleiég ééﬁbbiriiﬁféfiéﬁé to familiarize theﬁ

with the new SLMERS division, the ééfbiéé‘ﬁféeiaéa BifsfﬁERS»ana how

et

al

they could take advantage of these . serv1ces to aSSISt dec1s1on makers

1. , on the local 1eve1 Tra1n1ng was also provided regardxng the concept -

i _ File, and how they could enhance the1r roles as 1nformat10n special-

ey

Psts by utrtizing the terminology: - 7 ' 3 A D5

.Y

b .

~




Year 5 - 1982-83

-7

Additional presentations were made to school iibrarians; school
administrators and stuaénts‘iﬁ,iibrary;sciéncé courses in 1HEs. The
emphasis of thése presentations was placed on the changing role of
the school librarian in dealing with local needs for information. It
is estimated that more than 850 schicol librarians were involved in

one or more of these sessions.

8 o \j{ . . -

In February, 1983, a benchmark de¢151on was made when PDE formally

F—

established a network of 75 llnkers which was entltled L1nk1ng
Information Needs: Technology—Educatlon-lerar1es (LIN-TEL).
Negotiation was completed with NIE'to integrate LIN-TEL into_ the
DCBP. The Resource Center was already using the Brblxographxc

Retrieval Service's (BRS) to conduct computer1zed data base searches

‘ A

and to house the PERF file. In add1t1on,uBRS had a network specrft-;

cally designed for schools, the School Practices Information ﬁétwark

s

(SPIN). Educational members can contrlbute to the School Pract1ces
 Information File (SPIE) which contaifis data about gchdol praCtléés
and programs. SPIN membership was free and permitted gchoois to
receive reduced searching rates: jheréfére, it was deci&ea to use
BRS as theé communication link for the LIN-TEL'neiW6rk' LIN-TEL ¢

two [HEs, private schools and two public llbraries for a total of 75

members. .

{

4




Two- day reg1onal traln1ng sessions were condutted in Ph1ladelphla,‘

Harrlsburg and Indiana Un1vers1ty of Pennsylvanra At these seminars

“the LIN-TEL Network members were tralned in the u§% of microéoﬁuutérs

5

electron1c mail system.# In add1t1on, each LIN*TEL;memben was given a’
module of 14 learning activities to complete and return to the .-

Rééé&féé Cénter (See‘Aﬁpendi§"C). These act1v1t1es were developed by

the Resource Center staff and were designed to a551st the members to

develog\effICIent and effective searching skllls LIN TEL members' :

were given additional support by’ Resource Center staff through

were able-to share success stor1es-and d1scus§ common problemS'

-

the module of 14 1earn1ng~act1v1t1es

-
— . e

-

L4

At tﬁe present time, PDE plans to support the LIN -TEL network uut11
SN

July® 1984 even though NIE fundlmg ceases as of October 1983. It is
anticipated: that 70% of-the present 75 SLtes will choose to institu-
tionalize thé-hétwdrk-By,juiy 1984; Contingent on the evaluation of

effort beyond that gate;
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however; has continued to be a strong point of the Department's

.

-

Wiil be available to school librarians in the sprlng of 1984.

in July 1983, Wave IV, the final group of school districts for SI,

»ﬁéfé Bféhgﬁf‘iﬁfé the process. The State Leg1slature howewer,

remoVed school improvement from the budgetary line 1tems for the -

Bepartment of Education in August 1983 ThlS meant that Wave IV

schools could not receive funds from PDE for the long range planning
process as the previous schools had. This inhibited many schools
From UtiiiZihg the services of IHE staff. Long Range Planning;,
program. It is anticipated that the stronig links developed between
. o T : . . L o .
the IUs and the PDE field representatives (now 92 strong) will permit

the final wave of schools to complete their 1ong range plans fﬁié-

is a credit to the expertise and Knowledge of those IU and PDE staff
™

who have worked so diligently with their assigned school districts.



Year

?

RESOURCES
-
In designing its State Dissemination Grants Program, NIE specified that
state programs funded by these grants should strive to develop a general-

ized dissemination service. According to NIE's State Dissemination Grants

Program Announcement (1979, p. 10), one_component of such a service should

be a compreliensivée resoiirce base which includes "data, documents, prod-
ucts, and technical expertise." This base would then bedome a bank of

{
resources upon which LEAs could draw to make informed decisions aboit the
improvement of practicé. |

‘ ‘ e

1 - 1978-79

" At the beginning of Pennsylvania's DEBP; the resource base was envisiofed

primarily as a computerized file of exemplary educational programs,

pfbhiéihg practices; documents and téchnical assistance. The file was to

bé administered by a Commonwealth Associate for Promising Practices

PP, . i T T
(CAPP), who would be responsible for helping LEAs match their identified

needs with existing programs/promising practices via the file.
| _ ) ;

During the DCBP's first year; efforts were concentrated on the design and

iﬁﬁ%gﬁéﬁféiiéﬁ of the data interpretation workshops which gbuid establish
. L ) % R . . . . i ’ - . 4

a network of IU staff to function as linkers between the DCBP and the

LEAs. Since a CAPP had not been hired, this left little time for the
staff to devote to the resource file’ Recognizing beth the time con- w
-

straint and the need to move ahead with the file; a contract was awarded

to R.I.S.E. to begin work oisthe file's design.



- By the end of the first year, little progréss had been made in the file's
actual design, but much had been learned aboiit thé;maghitudé of the task
of the file's development and the procedires necéssary for the successfil

_completion of the task. Due to the joint efforts of the DCBP and R.I.S.E.
a set of guiding prineiples fo;;the file's development wé:é established.

They were: | - -

~ i

readily accessible to LEAs:

T a

2. The delivery of information from the file to LEAs should not be

Lo

/ a

3. A major consideration in the file's design should be the purging
) of obsolete information to ensure that LEAs receive only up-to-

date information: i

4]

4. The file should capitalize on' existing. collections of informa-
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5. The file should be accessible from many different locations:
' A}

s aea.gn

R:1:.5:B.'s work on file development was continued, and the hiring of a

CAPP was again postponed;




R

d . 1

tollect data for two of the file's- three subfiles - programs/practices and

technical consultants. This progress was reported to the PDE Dissemina-

tion Couiicil at its February; 1980 meeting: The Council's resction to the
plan and drafts was solicited at that time to guide .subsequent work on the

| S

,/"\Z

file (see Appendix D).

&l

A small File Development Committee was then forfied to:

i

1. Design the file's structure (record length, total number of
‘fields within each record, nature and lemgth of each field, .

. ete). :
- .. eﬁ o ) . “
T R .

D S
2. Réfinéighé drafts of the data collection instruments.
- I - " . N

|

)

3. Develop an instrument for collecting data on documents for
N . 7

-’

inclusion in the file.

i
i

L 4l

- . . S - <
regularly reported to the PDE-Dissemination €ouncil at its monthly meetings.
£ ) - N ‘

. -



Beginning in the second quarter of Year 2, thé éoﬁtépt of the resource
base component of Pen sylvanla $ DCﬁP began to.be. expahaed. This eipéﬁ-
‘ \ﬁron was initiated byi%he Dissemination CoUhc11 § concern that the PBE .

shaaia_ﬁaaé one central location to which PDE and LEA staff alike could

v

‘' turn to acquire information about the improvement of practice.

‘
. -
. .

accessing information about technical assistance; educatlonal programs/

b4 .

practices and research. It was staffed by the project manager, a resource/ |

database specialist, and an assistant librarian.

E
] \ (‘ .
Year 3 - 1980-81 R | o N
S . . . . L . : =
1.  PERF.
"ﬂ’ —'_ [4

By the bégiﬁﬁiﬁg of the pféjéét'g third §é££; the resource file had

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l

(PERF). R. I S.E.'s contract ‘to gssist the BCBP in PERF's development

was contanEd It was decided that the notlon of a €APP should be

S —

abandoned, since the Resource Cenitér and PERF would serve the role

which the CAPP had been envisioned as serving'




"

IT:.

.

as a prlvate database to be housed on tﬁe BRS system. leen thlS,'

/:) e - U . : | ' .A‘ ‘4-‘ ’ ) -74:’_. .7‘ ".' -
During this vyear, the final specifications for the»filé“’ étruCturé

were decided. It was also decided’ that the file would be developed
therflle s actual development moved qu;ckly; Instruments for col—
lecting data on documents, technical consul tants (prDVIderS of. >

p{?fESSIOHai servxces) and educatxonal programs/practlces were

designed, pr1nted* drstrrbuted and coiiected:* By ithe thxrd quarterl"'

Copies of PERF's structire, data collection instruments and.examples -

, e ] o i
of printbuts frbm“the file are in Appendix F. A

- . -~ <

-During its first year of service,; the Resource Center operated under

the procedure of receiving requests from EEAs via a linker; viz:,; a

School Improvement field regtesentatlve . It also offered its servic-

to these two audiences %2§yed aptwcfbld purpose:
1: It kept the Center staff from being overwhelmed with
j ’ ' -
fédﬁéété: This in tﬁfﬁ,éﬁéﬁléa Eﬁé staff to deveiop their

a- larger number of requests on a routine basis:’ P

.,'\‘




2. By serving PDE staff, the Center was able to gain a base of

support within the PﬁE ’ ?

{
‘This strategy worked well. By the end of the first year; the Center |

i e had ga1ned a favorable reputatlon within the Department and its

. statﬁ had become competent searcﬁe:s d

o ‘-

$5666 ma1ntenanée fee asseSSEd for all private databases Thf%

" had beén budgeted for - PERF'\}XQ;nsmn weke used instead for maintenance.-

AN B
Ty Toobx

Throughout Year ‘a;ﬁ..fiie was used Bg% Resdurce Center staff to

- ) . : .. . v

: 'resfp”o‘id to requést"

- ' K

II. Resource Center.

N
v

aniné it§'se56nd §eat of operation, the PDE made a s1gn1f1cant

- ‘ financiatl Commrtment to the Resource Center This enabled 1ts



I/ '
7 . v T
\/ 7 S . ) . B 7 -

— services and staff to be increased. Services were ékt’ﬁéhdéd to
vocational educators, all schgol districts and all IUs. By the end
. SV —— - - S . - It T ~. i

- of the Yyear, the Center had received iiore than 900 requests for N
information: This represented a 56% increase in the reqiests re- ‘
,,,,,,,,,,, .~y )

ceived in Year 3: o

Y —

< H . . : : .
Pr— . 3 14 . . - -
' S - b

S R S
Year %5 - 1982-83 : [ : ‘

\

— S =
The file expansion which had been postponed from Year & was completed
in Year 5. As a result, the file's sizé was increased by 33%.

Cetiters; R:1:S:E: and PRISE: During Year 5, uprestricted access was
given to all LIN-TEL members, who were also given training il its

o use
f '7 . ) *
. 'II. - Resource Center. ; _ . . 3

?

Once agaiin the Department increased its financial commitment to the:

tors by AdvancE were transferred to the Center. The transfer:was
accompanied by additipnal funding for the Center to enable it to.
- Jcarry out its increased responsibilities .

> S

.
"
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I11. PDE DISSEMINATION ACTIVITIES BEFORE AND AFTER THE PROJECT

L.




e s i e,

Pre 1978 o Activity " Impact

gk of coordiaiition aiil integeation  Dissemination Coudeil formed for . Resource Center was: created to
of dissemination activities . ~the purpose of studying PDE dis- provide information services ko
/ . semination activities and suggesting education. .
e : L/ vays i vhic thes activities could 2. State Plap for Dissnitation vs
~ be better coordinated. Task ‘forces, developed: ;
i created to coordinate dissemimation 3. & dissemination unit within PDE was
activity in the state. created Lo inplement state plan (PRED).

e+ e < s s i

/ - \ . e
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Liikige

afs

Activity

,,,ﬁx;;;

I_pact

J
Educational Quality Assessment
scores were disseminated to school
districls who were not prepared to
interpret the data,

-—

intermediate Un1t representat1ves
were trained to assist school
dlstrlcts in the Interpretation of
EQA scores:

‘No loxmallzed plan ﬁas in place -

for School lmxrovvnwnt Long Range

Plannlng

Llnkages vere. deveioped thh IHES
and the U representatlves 0 .
provide. assistance to schools in

the long xange school improvement

process.

v

" ]
96% of thie Intermedlate Units has
staff properly trained to assist LEAS
in da@a interpretation.

y =

— --—:#1-
' i

 POE prov1ded funds to LEAS S0 that
they could utlllze the services of

process 10 representatlves served as
ilalsons between the LEAs and the INEs.

N POE SUitl et directly respon=

kiblo tor any school district's
lnvolvement i the School Improve-
- et process.

A
PUE staft members were trained in
the SI process.

Each school had an assxgned PDE staif
member as their link in the S process.

The number of requests for research

based information from the PDE Resource
Center increased dramatically.:

No tralntng was pr0v1ded to assist
[U staff to fill theit role in

various aspects of assistlng LEAs :

in knowiedge utrllzatlon

Traifiig wis provided by R.1,5.E,
PRISE and the PDE Bureau of School
Improvement.

U staff vere tow wall versed in

question negotiation, the utilizatici

of Knowledge/resources, linkage and
technical assistance.

. The Resource Center and the Schoel
< Library Media services were in

Séiacate divisions within e POE.”

\

These two groups of people were
merged into one Division - The

Schoot Library Hedia and EdUCaCLOH )

Resource Services ﬂ1v1810n

« 31 -

This merger represented an opportunity
to take advaiitage of the training and
expertise of schiool librarians to serve
as linkers td meet the information
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Pru 1978 S

- - J— 1

[N

Impact

4 Activity

The LIN-TEL (Linking Infornation
Needs: Techiology-Eddcat ion<L.ib"
raries) was created.

No foriial etk existed to lifk
ol S(hUUl dlbtritls, U's and PDL
lnefturts to seek and fiiil reseatchs

baseil Lnformdtlou

e F‘

K 75 member network consists of ‘schoot
libratians; IV staff; a comunity college
two IREs; private schools and two
public libraries. The network uses the
BRS system as their means of communication,

“No formal ddtahise SEdr(hlﬂg tra1n1ng Tralnlng sess1ons vere presented ta
was provided to schiond librarians: all LIN-TEL menbets to assist thiei
| i developlng searchlng skills atid
L. - access the BRS systen.
11brdrlans received tr41n1ng on their
oW mlcrocomputers for use 1n school
11brarres ‘

SN N

-

Al

i

'
_a

LIN-TEL iéiibers provide linkages to in-

foriiation ficeds at the local level aid
jtovide & cadre of searchers that will

Over 250 other provide bibliographies Lo the SEA for

dissemination. The other 250 school
libraries were given training on micro-
conjutet hardware aiid software itilis
zation. Maiy of these 11brar1eb are
plannlng to add these services to their
1lbrary I add1t10n, several school
drqtrlcts are re- wrltlng the school
l]brary curriculum to Includo using
FOmpUtCT[Z(d data bases 4s a source

of research information:



N B
Resources k\

\194“ 928 i:“2”¥2i:f;;;;;;f Activity - - ‘ tmpétt L ] '
Research information: Infornation -~ PDE Resource Center/VEIN estab- Juring IV 5, 500 practitioners were

aiti educahmml ﬂ'bearth aiiil the
i rovelient o[ practice was avail-
ahle Lo practioners from a varlety
of sources whicli were scattered

- across the state and spec1allzed in
. otie target, sudience (eg:; general
L bducation; special eds; voc. ed;;
?ddult ul.»

Lished withiii the PDE to provide served [roii oie’ location.
LEAs with one-stop shopping for -

information. - Cetiter serves general, %“i\\hj

vocational and aduylt educators.

Most general
el CLients served by information
services tended to be _pmmpals,

Target Audience:

superintendents and 10 statf.

Teachers appeared to be underserved.

Resource Center/VEIN targets its

Resource Center/VEIN targets its During st FY4 and FY5, terC was E
services to all levely of EEdstagf:

‘steady fncrease in the ﬁumber of
teachers served; VBy FY5; 614 of

Center's clients were Leatherb

N '

Promising Practices: A printed
Listing of Title 1VC prograns
existed, b

< -

\

Wi

© of programs easier by means of

PERF created to make identification  PERF contains information about {1)

Peiiiisylvania prograis validated by

"<NDN or POP; Pa's version of NDN; (2)
© Donising, tot validaied, district -
prograns; and (3) promising classrocn

computerized scarching.

- 33 -

»



Resources

e o . e

Iy

-

~

e e T __;“‘_ﬂ#;;:i“m““vw_”_ R
Pre !978.A“w.~i,i;..,,nl o Activity e lmpact ‘ R

PDE Resource Center/VEIN begins to 1. Over 400 clients received descriptions
districts about wicrocomputet function &s a clearinghouse for - and reviews/evaluations of software; '
inforiation aboit software. 2. Brochure created and distributed to

:  help district staff locate software -
| ‘ ~and reviews/evaluations. ,
' | | ‘ 3. Ten software fairs are held at 1Us = «
. - Lo present district persontel with
» ‘ St the principles of software evalustion
| . . " and hands=on experience in evalustion.
_ 4. Statewide contract is negotiated with
(o EPIE-CUsto provide all LEAs and 1Us -
- with the full tange of EPIESCU services.

POk utflrskno informat ion td

suftiare,

14

:

e |
44 -
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" The writers of the original proposal for Pennsylvania's Dissemination

tapac1ty Bu11d1ng Program 1nterpreted

{
{

their dlSLrlCt s students were show1ng def1c1en01es in comparison thh the rest

/

of the st ate
/

/

in. small

!
!

6pp0r£unities

/
more likely
ore 1ik
s&iilé'yéré

/

’ I foo
‘ them. ﬂhus;

!

was to, pave the way

|
f

/

i

As meditioned above,

i

1

|

mine Areasy
i
i

then }iieii?i)ih¢- the

1
h
'

ERIC
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§ §'udents

to cor

bolstered so Eﬁar standardifzed test r

one of

in which

¥

4

’

ect SitU

Pehhsylvahié's school imprbv

the

target of the

K-

THE DCBP AND EQUITY

equ1ty

administr#r

available o thin.

o

3

For example;

It was believed é

,

’

districthy

-~

district's students

ettorty

to mean

-

{sed attention to ewdai educa

opportunity for all students Qithih the ébmhbﬁwéalth.“ This

e

e

-

sthindardized

evidence

i tlie

W

any).

tost

weakness.,

"equal educational

tin which

~

data:to
These

lnprovement

interpretation has:

s with skill in the ihterpretatibh

the original wrlters had noLIced that

- - .

FQA test Hesults reflected a tendency for students (espec1ally female students)
| rural d1str1cts to be less aware than urban students of the career
hat administrators would be

rions"such as.this if [their data kuterpretation ..

esults weremore meaningful to

Etfnal Qppbrtuhity.

-

sent prbcéss (required ofvatkt
deter--
areas

practice.

-
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The workshops helped prgkided district personnel with the skills needed to

pertorm this analysis. /As each district's weaknesses are pinpointed and

ol _ Tl v . R _ _
decreased through the school improvement process, there shoiuld be a tendency
toward a decrease in the current discrepancies in the quality of education from

-

gnjﬁaa many LIN-TEL sites should be included in the network and how they .should

~

be selected. Two elements that addressed the equity issue were considered iw

-t -7 T R
the site selection:

i ¢
A .
& }

. Tax Base of LEA: Sonie school districts were located in areas of average
. _

or less then average tax bases: Therefore, local funtls availible for

involvement in utilizing technology to access information was, limited.

While not all sites, would be representative to districts in this situation,

-

¢ that’ they could also béﬁéfiﬁ;fiéﬁvtﬁié network. R

. N - B o '
Gébgrépgitél Distribution: Though difficult to equalize the selection of
. ' sites by geographical distribiution, it was felt that the sites should be
as geographically representative as possible. 1In addition, the network
. ",” ~ :,77 . B . . . . ) ) . o -’\
shoaid iné?hde sites from urban, siibirban and riral locations.

- 1
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With the addition of the VEIN project iﬁ July 1982, the Vocational Education °

Equity Resource Service; also became part of the Resource Cefiter. Al onsite”
g o : i ;
equity resource collection is maintained and these resources’ are disséminated .

. o
%0 [

S o s L SV e
to personnel in state vocational education institutions and programs in response
to requests ftrom individuals and agencies. . o N

- . i ) ~ . : P .
In July 1983, the Resource Centér acquired an Adult Education collection
of instructionil resources. -A segient of the résearch reports., curricalum.
guides and model ‘programs are ESL materials targeted for the Asian and Spanish -
p : }

Lt

populuation. These resources are dissé%}nated to clients upon request.

-

¢

The term "equity” has often been translited into action to mean payirnig
7~ attention to the unique needs of minority students. As far.as possible, the
. _ N . t

W

PDE Resource Center/VEIN has used this meaning. Whenever Che Resource Center/VEIN
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J urban, or female students, the staff has taken care to ensire that an especially
o

comprehensive search is conducted. é\ .
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IMPACT ON THE IMPROVEMENT OF PRACTICE .. . .

School Improvement: ° R e

.

Y

"For more than a decade; the State Board of ﬁgﬁééiiéﬁ‘has'réquiréd each f

~
-

School district to engage in a systematic, standardized process of educa-
_ ST : .

-

tional planning. In 1978, the top priority of the PDE became the improve-

merit of practice to enhance student achievement in the.basic skills. “With.

P

- : A - - - PR
this ih-mihdy.the standardized prdcess for educational planning was

re-designed and became known as Long-Range Planuing for School. liiprovement

(LRPSI): ) ' ¢

N -
o

The LRPSI process involves fiva steps:

A N

N P I el ,,,,j,,,,L,,,,,,,,, ,.;, R
1. Developing a plan for organizing and accompiishing the tasks
B - - ’ ' N ¢ :
(= involved in LRBSI; . . /} -
2. Analyzing thé district's:programs, services, and management to

determine its strengths and weaknesses; 3 . >
/ R . - - i
3:° Preparing a ptan which; when implemented, promises to maintain

L . i
the district's strengths and decreise its weaRhnesses;-

v

{ , . y :
N ’

&
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5.  Evaluating both the plan's implementation and the effectiveness

a .

of the planned improvements, then preparing to begin the LRPSI

process again:

‘Pennsylvania's DCBP has éé&i%éi§;ﬁéfkéd to support school districts

standardized test data thems&lves or to draw upon thé expertise of others

who can do so. The DCBP has helped meet. this need through. its statewide
S ‘ ; this .

[

P - — : ]
Fa N . : 4 s »
Lo . - \

practice. The file enables distri
LRPSI process to learn qfckly and easily about the wide wrray of resourc-

es which they can dray upon to meet their‘needs. The, resoujces in PERF

were all selected on the basis of their relevance to sch6ol improvement:

N
Temi

The file went online during Year IIl of the DCBP and has beensused since &

then to help districts locate the resodrces they need.

—~

To provide additional support to districts involved in LRPSI, the PDE .- P
Resource Center/VEIN set up a system through which the school improveieiit

i

~

‘products generated by one district can be shiared with other districts.
i - ; YL

v
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- clientele were Lwmited to PDE personnel and school districts, iRgst

Eiéﬁﬁiéé of Eﬁesé products inciudgﬂ“ménégement plans" (the outcome of Step

1 in LRPSI), communxty survey 1nstrum%§fs, néeds assessment 1nstruments,

actlon;plans (the resuit of Step 3) agﬂ-precs releases. Us;ng thisw

districts -
,,,,,, o P
PDL_ResourcerCenter]VE}Nu '
— -
—_— ~. (\

i

From its begiﬁniné in Year I1 of the DCBP, the Resoiirce Cénter/[VEIN has

7 TR - Lo
the LRPSIiﬁiéééééf?_éy7iﬁitiéii§ limiting its clientele, the Resource
éEﬁtét}VE;N was able gé acquire a base of support among the PDE §§é£f;
deveibp\it§'6§ﬁ stafffs skill in providing an information ééEGEéé; and
train its étaff to ré%bghiZEitﬁé type of ;hfbtmatiaﬁ“iikéiy to prove most

useful to school dxsérlct pesonnel_

In its third year of operatiéf; the Resource Center/VEIN began to-BEQéaéﬁ
its clientele by opening its §¢rvices to altl schbbl districts;, irrespec-
tive of their. invelvement in LRPSI. During the next year it opencd its

services to vocatnonéx] Ud“(d[ors and; iu the followiiig year, to educators
A .

of adults/ . R h
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HI. Software Services.

By its third ycar of operation; many school districts. were Lecomiig
- B 5 - S B - -
involved with the use of microcomputers in the classisoi. Tlieir need for

information in this arca was keenly felt throughout the PDE. [u response

to this; PDE manageiient decided that the Department shouid be providing *

< Year 1V the Resource Center/VEIN expanded its services to include func-
tionéng as a clearinghouse for information about microcomputer software.

»

The Center began its software services by providing practitioners with
descriptiofs of packages which might meet their expressed needs. It soon
&~ .
becaiie clear, however, that they needed; more than simple descriptions to
o o . e _ ',‘ » T ‘. ? o o
make wgse decisions about software. With this in mind; €Center staff

~7 . initiated a set of activities to address the questions uBpermost in  —-
~y - - N . .
everyone's mind about software, viz., what is available, and how good is
N " 3 .

it? These activities included: : L

1. Providing a series of ten software fairs at nine IUs to Famil-
iarize LEA staff with the principles of software evaluation and

variety of instructional software. aAppendix G contains a full

report on the fairs.

Vi
<
o
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Aruitoxt provided by Eic:



ERIC

Aruitoxt provided by Eic:

=<'~ These software services have been closely tied to the other information

iﬁ

Dissemingting a compléete set of the, MicroSIFT evaluations to

cr

N

each IU for iuse with LEAS.

3. Developing a brochure to help practitioners identify appropriate
~software and locate reviews of specific packages.  Appendix |

el et ol . P
contains a copy of the.brochire:

Providing a service whereby Center staff locate reviews/evaluations

&t

of specific packagés for practitioners:
»
5. Entering into a statewidé comtract with EPIE=GU (Educationat
Prodiict infafmation Exchange - Consumers' dﬁibh). EPIE-CU will
provide a variety of services tbjéé%ﬁéyl§dh§d's Intermediate

Units and schpol districts specifically dealiiig With evaluations

of textbooks and-software/hardware prodiicts. 'Appéhdix.l,tbh:
tains an overview of the services provided by the congract.

- -~
B

sérvices of the hésaurca Center/VEIN. For example; clients who request

descriptions of compiter literacy software and curricula are also given

descriptions from PERF of ﬁéhhéyivéhié;é exemplary computer literacy

programs  and ERIC docurients o the philosophy of computér Literdcy pri-

grams. ' They.are also given a bibliography of research on computer-assisted .

—

instruction (CAf):

44



O

ERIC

Aruitoxt provided by Eic:

Iv.

\

The Center's software services have been well received by practitioners.:

i

Client Profile.

-

,cally, there was an increase in the percentage of clients who were practi-

The practitioners perceived the Resource Center as having access to

information relevant to classroom activity: This has been confirmed by

the results of clients' evaluations of the Center's services. These show

that 21% of the clients compieting ghe evaluation form used the services
for some type of in-service training. Eighteen percent used them for
ciirriculum development; 14% for selecting classroom materiats, and 15% for




V.  LIN=TEL. :

. The LEIN-TEL pilot proje¢t” is designed to provide practitioners with diréct
access to' the vast amount of information indexéd wmd/or stored in online
databases. [If the project is successfil, Lhejﬁftentiél for impact on ‘the

¢ P
improvement of practice is staggerxng%\gl,
- - - A -
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- y J s
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in general) are more likely to use information when they obtain it easily.
: _

/ 'LIN-TEL will make obtaining information almost as easy as walking down the

S ATy ¥ ’7 3 o ) """ 3 o~ R Sl Y N LT N 1 N N . . L 77' 77777 7,,i
N tioners' inclination to use information in making decisions aboiit the

) et
improveiient of .practice. ! : :
At some LIN-TEL sites this i5s already happening -- teachers and adminis-
oo trators are using the online searching scrvices of LIN-TEL members to-

’ o ) 777‘. :' ce . oL ) L “
acquire informfation which is then used inm the'.classsoom; in designing
teacher in-service programs which are based on research findings, and in
the development of district and school level -policies.

7o ]
3 .
i s
S '
. A
]

T
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4 J'CLYENT SATISFACTION AND RESPONSIVENESS S ’
:\‘A S - i 4 S \ oo .

{:ﬁ‘iﬂ‘ ) ¢ ‘ ya K

/ During the first two years of the DCBP; most of the program staff's

~

T S SO
fforts weré directed toward the data interpretdtion workshops. Each workshop

was evaluated by its participants. Th;ﬁﬁbkaﬁbﬁS were viewed as infermative,
i o W ' .

&

i 7 A  ’ ‘ / \ - . .

isetul and successful.

. o i R
TRINS o N , \

fe R L s L8

K SN R L e . s « ; ’ : : : i . "v. e p—
T ST P R S - ! o vy R

AL the efid 6f thie program's sécond yesar, the PDE Resaurce Center came into
’ - ’ - 3 ’ .

existence.  DCBP staff was aware that, in order to help -ensu

A

- 7 3ii’§tiowﬁﬁnd future existence, the Center's services would have to be éVéiﬁé%r .

.

ed ¢arefully and-continuousity: They were also. aware that the evaluation design

wonld have to be comprehensive and well thought out.
| N ‘ ,

During the Center's first year of operation; an evaluation design was

déweloped and submitted to NIE. At the same time, ingéQuments for collecting

both quantitative and qualitative data for the evaluation were developed.

Appendix J contains the evaluation design and the data.collection instruients.

.

e .

The final month of the Center's first year was used to print the data
collection instruments and design a computerized file for storing and analyzing

. - o Mol o -
the data: The evalnation system was activated at the beginning of the €enter's"
( N .

second year. : -
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The results of the ciIent ' assessment of the Center's services are in

*
N

J

,Client Satisfaction. ‘ R . L
}.‘ - . _ﬁ &

1

To ineasure client satisfaction with the Center's sgkgices, each ckieﬁt is
P c, :
maiied the Cliéﬁt‘EVélﬁétibﬁ form ﬁﬁﬂﬁa in Aﬁbéﬁdik K. The malllng occurs

-~ : 5

reqnest for service. This delay,allows the client txme to read the

. ~ R .

materlals,xform an op1n1on about thelrzvﬁlue, and ;in mest ééées; decide
14 . N N .
N .

4
i

L

. K , '

S

- A P o7
,,,,,,,,,, Agin . e PR

Appendix’ L. Ihey are hig tavorable: : P S .
~ B - 0 et Ty
& s
£ . -
R - '«
. s )
Client Responsiveness. Ty
: b

expanded. This decision was. based on the desire to l) increase the

' K N . - _

Center's 5otenc;ai_fq;j§mpacp;on the ‘improvement of ﬁ?gétieéﬁsﬁa 2)
SRR , x4 ; ; Do g;#
coordinate ‘parts of Pennsylvanxa s system for dis ssemination by merging
A . . ; . .

,,,,,, N o / Co -

them. Vo - / . T
- - < : LR

In its second year of operation, the Center begam to-offer its services to

.all school districts, irrespective of their inV8ivement in the LRPSI

pgécessn At the beginnifig of it§ third year; Lhe fntormation service for
S| :
e 7

r

- . . . N



C

vocational educators whigh had been performed By VEIN wgt—~velocated to and

BN

N serged with the PDE Resoirce Center. At the end of its third year,

FL ., similar servicef}far tedchers of adult education which had been perforiied <
O - ) > ) ' .

NN ‘ o ,
o~ (/ by AdvancE were also relocateéd to and merged with the Ceﬁ%er.
- - ‘L

; ! 2% )
' s 3 T

A

“y “ e
. .
¢ i,

Predictably, each new group of clientele brouéhtdwiih it an i

‘gﬁcréase in
Y b

. Lt L i oo o L= _ ,,,:i?&,,':,, ool oo
the mumber of requests for information received. This is rea?' y apparent

e, -

in Figure 3 on the féiléwfﬁé page.
H - . .

4

/

A

During its third year; the services of the 7é§6ﬁféélCéﬁtéf7VEIN'y %é also
s ‘ ’ - T - I

' éxpfnded\ghen it was given responsibility. for functioning as the PDE's
5 - . - . e ; .,'7.;‘,, ¢

_clearinghousé for information about microcomputér softwaré&. Like its . o

L

Iy .
other expansions, this one too brought with it an increase™in clientele R

_which wak. reflected in the number of requests received. Figiire 3 cldarly =
. (A . o . ',» . . ;.

~= the sharp rise in the number of requests for the

b

October; and May ('82-'82) are the resultTof clientsy

o _ R e o Ll _ . o .>  ..\ ;i .

response to public notices that the Center would provide information about
software. € o . | ' e

—_—

As the Center continues its services and broadens its clientele; the

\\\a - number of requests for its services has steadily increased. This is shown

) . . . .
. 3

. in Figire 4.

o
Co:
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May 1980 and was favorably rece1ved Space was allocated for the Center

INSTITUTIONALIZATION OF P JECT FUNCTION :

. PDE Resource Center

In ﬁecemﬁer i§§§ the stsem1nat1on CounCIl formed a Resource Comm1t£ee o .\_\

"

charged with the responsibility of expLorxng the feasxbxlxty of estab-

'"Department and the resource file; PERF:. The committee presented Its

proposal’ for éétébliéﬁiﬁg a Resource Céﬁﬁer;to the Council in Aprtl 1980.

v

e
~

i
%

6

~and the Bureau of the State Library aséuméaﬁkégpbﬁgibiiity for its operation.

Since its birth in 1980 the Resource (enter has grown both 1p:tﬁe services DL

\

it prbvides and “the humber of staff“essigﬁed; 1Tﬁe*§i seerces;offeredjf
. . . 7‘;;, ,QJ “‘f . ’ ’
vere focused tbwards meet1ng the research needs Of s’ng number of PDE 1y

D PR

peie

stsz and the fxrst one f1fth of the schoot d1str1cts 1nvolVed in the

school 1mprovement process. . As eaeh succeeding wave of-schools.wes ad&ed;
the number of édﬁtétbrs,sérvédﬁﬁy the Resource Ceﬁtérﬂéréﬁvééﬁsiaer55i§;
The addition of thé'Vbtétibﬁéi‘Eéhtétibﬁ IﬁfbfmatiSﬁ Network (VEIN) to the

.1 'A"

Resbﬁrée Center 1n 4982 brought w1th Lt four add1t1onal staff members

.

S

256 ~4

- . . «»
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N Ay Jow ;f} N N B .
: ' ’
computerized searches could be performed for both academic and vocational
A N L R S [
technical teachers:. Many of the shelf items included in the VEIN collection
were applicable to the needs of certain teachers in academic schools and
L oo oo . '
made available to them: : P
2 4
' ] . S .
(Further institutionalization occurred in July 1983 when PDE maiiagement
@;dé the decision to move the AdvancE Program trom Millersvilld University
./{o the Resource Cénter. This program provides bibtiographic research
information s well a5 curriculum materials to Adult Basic Bducation (ABE)
Lo Col U SR~

and General Educational Development (GED) teachers throughout Pennsvtva-
nia: This move also permitted firther sharing of imaterialssand informa-

. — 1 : ..k - '

tion across program lines. j -
) . % %

~ < .
A . .

i

. S T
As of October 1983, four 'resource specialists Provide services to academ=

encompass school. improvement resources, professional materipd§ and curric-

ulom guides and references.

in addition; PDE has fnlly iustitutionalized the PERF ditabase.
RN

>

%g; . ;

-
'

- 'i? - 65/ , . .
o | . - L '
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IT. Linkers
One ot the DCBP's initial activities was the training of intermediate unit
representatives to build the skills necessary to assist school district

g?tdff use standardized test data such as Educational Quality ASS?SEﬁéﬁt

- -
(EQA) scores. : : ‘ | Ty
: . ) IR N£f~t | L

‘When the training was completed im Yeas 111, 4ll but 2 of Peninsylvania's f'nj

Ge i . o . ; L ot S
29 1Us had participated:. The network formied -by the represenqn?ﬁv

- I L o Pty Y.
rhien institutionalized by the Division ot EQA which still maiutﬁ%‘
. uses dt.
~ - . . . - .
Ry 1983; the PDE also had a trained ¢ore of 92.staff members’ who were . s
} . . - " - » - - ) i e v ; ' .
assigned specitic schools to assist in the long range planning process for
school improvement. This linkage has been fully ingtitutionalized and it
i$ projeited hit this process will continue in 1984.
L L 2 : . :
LTT. LIN-TEL : ‘ . ;
&G -
" Farly im-:1983; work began on establishing a network of linkers to meet the

L L ] I Ll
information needs of locaVP educators. By June of 1983, 75 sites had .been
established; traruning was completed and the network became operational.

; .
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Y

The BRS System was the vehicle used to 1ink the. membefs together: By

November 1983, it is anticipated that all of the members will hive cofi-

2

pleted the required leéarning activities which were designed by PDE staff

1o assist the members develop c¢fficient and eftective computerized search

skills. PDE had alse granted perhission to the LINSTEL members to access

services available to the ;LIN-TEL members were provided by PDE from
Jiscretionary Chapter Ul funds.
It is‘anticip#ed that by June ot 1984, an analysis of the evaluation of
the nctwork will have occurred, and this information wiLl be used by PDE
{ - : ;
togmake decisions about the future status of LIN-TEL:
SLMERS Division
P A8
The Resource Ceniter is an integral part of the School Library. Media and
Educational Resource Service Divisidn- (SLMERS). As such, it is properly
staffed and; supported operatioually by funds provided by PDE: The insti-=
~ ,_//' hd X
tutionalization of the Resource €enter has been accomplished far beyondt
the expectations of the original DCBP. proposal writers.
.. : .
” {
7 q
3 )

L
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SIGNIFICANT LEARNINGS

.

~ T v
During the five yedrs of the é;;acity Building Project certain facts or

ﬁiiﬁifiéani learnings 7urfaced that related .to the state's ability to deal with.
dissemination ncﬁivitYés. ‘To the extent possible these learnings were incorpo-

e a°

—— L 3

T T T e Sl : o el S
rated into the dxssejﬁnatxon strateggies and procedures. These ‘are .indicated
L v , - P . -

!

bé 1 ow. o / ﬁ C : )

o ¢

Y
\ - -
2 - The definition of dissemination contained in the original proposal was too
}
\
\

broad. - It appeared to include all types of iﬁf&fﬁiii%ﬁ'ihéi passed from

- ) ) ! - ) - - ‘V: < t ‘¢

\\ the PDE to lo¢al agencies. DiSSémihatibﬁ‘Cdﬁﬁéi%zﬁﬁﬁBéEé; therefore; had
N .. ‘ = ° .
- difficulty diffferentiating between raytine commumication activities and

O
/
Lo

the innovat?fe process of diss 6f time there
P

For i porivd
S . o T P it - <~
existed the /potential to delay ald information ;XFhaﬁgé'by dver coordination.
- - ‘.\: o SR - ; j

3
S

o »
A

- P L -
o coofferition or long

(7 range 'planning during the later phases of the project: Staff reductioii

interrupted program coiMuity and placed personal sarvifal goals above | |

<

program improvement priorities. . y

- K o#

Active support for dissemination muist come from the managemont level. A

disseminntion plii wis developed by the tisk torce ang approved by PDE i}
~ . A . ) e
’

AATHT P e HeTL However the plan was not implemeited . gykhie reorganization oid -
4 » I bR i B > s
X -

- s

o

ERIC
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top management occurred just as progress was being made toward acceptance - - :
S SR N
- amd adoptisn of the pldn. Siibseqient reassignment by lower level managexrs " ¢

ot

has postponed dction on the plan. It is anticipatéd that after final ;
S B B V ) ) ] ) -v B N ) 7 A; N o B v N -
reorganization activitiég tike place, the dissemination p}an may be

. - L ?

reexamined, revised if neceNgary, and implemented. furthér, management
Level §apbéii is required to attest to the‘significénée of dissemination .
activities as an iﬁstEﬁﬁéﬁtié} 5?6gf§h fmprovemeﬁt or change,

" . . .
Many QEﬁéréiiZdtidﬁs_wé?é drawn-from the PERF experience: The foiiowi;é
points ileed to be made:. R

'+ - . Cledrly define the purpose of your file. A decision must he made -

) .

L

team member has adequate time to devote to the—file desigi.

2
. o

Q S Sy =
ERIC
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While-the LIN-TEL network has only been operational for approximately

seven months; the following findings can be reported:

. i
' . Document retrieval was tess of 3 problem than had been anticipated.” It
. . i o) §

‘'was found that there were more informal arrangements for resource sharing

N

thaon expected.

Such 4 project must have a strong supportive petwork which addresses needs

itd concerns on several levels. The LIN-TEL mémbers expressed apprecia-
. N . . N ) . .

tion of the immediate feedback they received from staff members.

part of such a network thaw\had been anticipated. -

’ b >

N N T B et Bt v T Tt T T T R : - ) e S .-
Most school board members are not famitiar with the electronic information

retrieval process buti

s - i ;

. 8 . : ”
-~ P B o - .

ly éxcited about its potential. .. (

The lack of lead time to get the network off the ground generated some

problems in the selection of the local linkers. This in tirn-presented

motivition concerns which Sometimes‘gbt i the way of getting théﬂhétwbtk

fully operationat: . :

E]{j}:‘ o .

Aruitoxt provided by Eic:
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i IX. COLLABDRATION WITH OUTSIDE AGENCIES
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COLLABORATION WITH OUTSiD% AGENCIES

f

~As the methiods and materials of a successful information system are

© - dependent upon internal networking, the development and continued improvement
o , , o , - , N
Gf the system 4nd expansion of the résource base J’E enhanced through collabo-

ration with vutside ageucies. Nufierous ageficies were contacted both formally .
; ; >
and informally for suggestions or redctions togsolve problems throughout the

term ot this project: The following are singled oiit as being especially
: ’ ¢ . o

tmportant to the metworking concept: . T
‘ A a :

in 1972 USDE created the Regional Centers for Carriculum Coordination and
Dissemination. Today this system has grown into the Nationat Network for
Curriculum Coordination in Vocational Technical Education which operates to
’ : ' . ' —
serve the curriculum needs of the local vocational teachers. )

T

.

The National Network, which consists of six regional curriculum getworks
) 7 .

«

. orderly system for sharing curriculum development products and services
M ’ ’ . - i ! . -

"Financing for these activities originates from federal funds awarded t&rodgh‘
. Y “ i : ]

Y sot o

- USDE competitive grants or contracﬁyg A key element in the National Network *© ~

- are the state liaison representatives (SLRs) who serve as: $€nks between locali- \

ties, and the nationwide system and provide individual instructors with accpss

4 - . : S

oo Do T : _ ot B T @

- to 1nformation and materials. . . S W ko y
S 1L RN :
PN :

.. . P B A ; ~ e

Q L oo . T - <
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. VEIN ;:ihd its 'serviqeéé,

amd uﬁiiizztion;
_ the Nationatl Neiﬁérk by: . : . ' -
‘ Z . ' ¥ o

o ' - ; e 3
L - broviding'the State SIR. 5/ | | g
* . b . ) o %

shqung state-produced curriculum resources

.

attending and part1c1pat1ng in natlonal/reglonay network meetings.

P

communicating with the Regional Centers and thé National Center fory

. Research in Vocational Education at Ohio State Univeérsity via clec-

. L ; . T ALY
- tronic networking. ; ) B ! . -
N o & - . . d 4

. . . ) ‘ . N .o

..;

. S - ’ o 32 n
. Buring tha/{xrst half of yedr 5 the SLNhRS DlVlSlOn entered intoa cbllab-

1

Grative rclat10nsh1p w1tIJState lerar’/Nedla Spec1a113ts from Delaware;

Maryland; New Jersey (including Research for Better Schools; Imc: - (RBS). &

w;

7777777 fééiiiiéiéf;;fé? the purpose of
- * v h ' - ) E v
discussing the State's‘role in facilitatihgithe exchange of informatian on "
; N * . ' REAN : T
: educational courseware. Spec1f1ca11y, the meetlngs had two foqx. 1) to v
o éiplbtéiiﬁdébtﬁ current state éCtiVitiéé tégétdihg thié fdlé' éhd 2) to identi-’

tv some common tasks 'on' which the states a'nd RBS might collaborate v

§

They also 1dent1f10d areas where problems existed or J551stance/collnhorat16h
4 .
N _,\\ . 3 ) .
- .. : g <
m)ght hv usefal: K\ o . . }‘_ 7
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e

ten voluntaryiembers, cﬁargiﬁg’ them with Eﬁé ,Eéépons-ibi-hcy for devélagiﬁ’g'

the pl%%; The menibers represented &ou; bureaus wtthin the PDE and Pennsyl-

-
EN . o

vania's three major’ disseminators of~educationa1 resounces, viz R.lfs.E,z .

PRISE?; and VEIN%. ; : o
T ) e
X .

This was not the first time a state plan for dise vination had ‘been -

.prepared.’ ‘In fact during the preceeding Seven years,; the w:ttxng of such

plans had all but become a biennial event. M’o’ét members of tﬁé“’iééé Eéigi

force had worked on at least one previous plan and;’ tﬁéféfaté; brought valu-

‘able experience to the group., " o I g&
The taSkférée met six times bEtween the months of July, 1980 and Janu-

~

ary, 1981. During that ime, three succeSS1ve drafts of the plan were préi

duced. fhe second and third drafcs were subm1tted to the Disseminatton

Cotricil for its review in December and January, reSpectlvely. Havxng%studxed

the Council members ' ora1 and written comments on the plan,tfhe taskforce :

-

decided that the third draft should be deemed the plan S final vers1on It
also decided that the Council s comments should be summar1zed in & letter of

‘ cransmittal which should accompany the plan when sub”

, 7
merit Team. A copy of th1s letter ‘is found in Appe B. - — .
- — , X
B P . . .
Pennsylvania Department of Education -
2Research and- I\?Brmatren Services for Educatlon
3Pennslean1a Resources and Infdfmatxon Center for Special Education
;.
4Vocat1onal Education lnformatibn Network R i il

« - . \\‘ . LD z oA #

|
|
S

iﬁ'juiy:‘, 1980, on behalf of the! gb’gi Management Team, the éami’ssiaﬁé?n.

*



In Febmary, 1981, both thge plan and an -éiplanation of the Dissemina- ‘
tion Counct]:'s reaction to it were presented to the PDE Management Council
In March, the plan was 'ap'p'r'o'\'ié'd b'y the PDE Management I‘eam.

X B 3 . “
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C WL B - bFFININGADlSSEMINATION - . - '
3 AT TR \
3 . The. 1976 Interstate Project on Dissemination (IPOD) found there was
M .-; 1':_.\ .

no commonly agreed upon deﬁinition of disseminatiouaof e@ucational

B rvsohrccs.' InStead; there were a.variety»of dcfinitions. When arrangky'

,,,,,

. - - L
,according*tj their origin in tfme’ these defknitions displayed a tendency

t() mOVe from a narrow Concept Og dis‘semlnation as a one—way Spreadlng 02\
» . 3§ _'; . Z
g

Information toward anféyer broadening coricept. The TPOD study found

- .@ -
that thIS tendency directly reflected a movement on the part of fedé{il”

programs to place more- and more emphasis on stimulating the use.of the
¢ A'.‘ ‘ ’ a 4 - .° ) g

reqnits of research through the process called d1ssemination.1_,," ’ ;k

ThIs aspect of disseminatlon makes it difficult to arrive at a

¥ - P

dﬂflnltion thch -is not only spec1fic enough to be meaningfulr but also;

s ’ ;"‘l' _. .
-comprehen i e‘gg ugh to 1i;lude thg W1dening array oﬁ%purposes beingk_ﬁ/

.3-1

Y ~

- .. assigned t diste inatioﬁ Bedause of this, tﬁié Bién does notrattempt

. _ o
’ oy .

a defiJjgi"” © Tt af?ETs instead a description which is intended to 7 .

1mpart to its- readerscgn undetstanding of what is meant by the term
[

”dissem1na$ion" in Pennsylggnia today. It ajlso offers a procedure

whé?ebx‘an operatlonal definitzon of diSSemlnation can be developed .by

33;\7" 7 St . - " -,‘
""dsting diSSemlnation activrt1e'}.
t b .

” —

Ay "P% SPECTIVE ON DISSEMINATION ‘ |
- N S A~ S
“® A1l educators engage in dissemination wheh they share information

about goals they are crying to achiéyé; problems or needs they are @

facing, and actions théy are\taking to méet these goals or problems.
) , 2 ; H o
» Much of this' sharIng 0ccurs’hformally on a person-'to pepson bas1s.
.‘,f R . - - ¥
“Som® of it bccurs §ormally through“1nserv1ce programs*’conferences,
: & . ' l o .
journal'articies; and texts. . .

= e . R . v STl L IR -y,

7777777 B # R ) : f

lig rstate PrOJect°on Disseminatxon ~Report and Recommendationsn
ashingt n; D: C.. National ‘nstitute of éﬁucation 1976._, ’ 3

. ’ . . b . AR
~ o . _ ; : . : ‘& o . ‘:,;: o { 1 U
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development has been the result of federal programs which have mandated S

4 .« oy, & “'
dissemination. These pnograms have had a variety of purposes. , Fox.,. - ’
N f'

example, thg‘f:e have .been attempts to improve; thrinugh research andz‘ Yws ot
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L n(_cessible through the developmen'?'of systems deslgged to coiiect;
; S .. . "‘3

storc, and rétrieve informati’pn (e B-s ERIC and the nat,ional practxces

Ny [

mrs, cfZaringhouses, ‘material resource centersP technlcat

;f'success_; " These sjutlies have.

i;};\; gpjoses of diSsemination: Dissemxnaticsn IS aimed not only .

z

"y

;.'.ﬁeip’ing%rget audiences Become aware, ofimfamation Wthh is

N ) 1y relevantvto a goél task‘ or’: f)'robi:em th%\ave, . b
i. * V'elpingr this audiénéé iise that informatlon. - \
b . - _
' S
S - undeystand the different forms this geperic p’ui@ can: ass;ume, -
>. /);t: is.h lpful 4'r%ookﬁ the df{ﬂt ijsés whlch can iu- mace ’
77?2",\;7/_'} | . of t‘he dLssemlnated 1nformat10n. ‘fio_r e?(amrpil/é,’_,informatlon Céﬁi < N
be used to: - _ .- oo T TN N -
i ’7/‘ & -5 ;" - ct -
, ; . s 7* -
_ « . . - ’ A - YA
T R A
~ . ¥ \77': g;}.,";u : - h ) 7”, ) . * R N ) har?
_ ER ,/ e T - 5' - . ;If\/\’é o . ~
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¢ Lo
. ’ 5 -3- J:
. ‘a. increase onéis ﬁnaérstaﬁding of a goal; task; or
.. . . :
- . -
: problem, . ) :
, & | -
s ' b: modify} one s Way of viewing a practiﬁe or.problem;
R R _
, Cesx i}ifiuénce"che design, déi'zélbp'iﬁént_; or im%’lementatiq&
of a pdTicy, decisien, or plan; ' '\i \§ T
s siia, _ e ' S
_,qunﬁgrt thsiimphgpentation of atﬂew practice with T
L SRR Ty o o : ) S
% 20 h L
rurg_ﬁome claim ‘ositive effectﬁ;rzttaﬁnt achievement S ;(
- or educa ””aiJ@aéity. A T C < T L
- TypesYof dissemfﬁéfiaﬁ systems: The studies. have 166ke'd1at" " 'f
’ 'i s
seyegal different types of dissemination Systems, each of
whiCH'has-its own unique charactemistics: Three examples of -
" these systems are: s =~ . v
B }
PR
P N T Y _f \\E ‘
o ‘ tion_requests fror educatorg;by earching national
Sk f‘~53§l 'fand~SCate resource hases,-comﬁf‘ing thie régults of B s
the search; then delgyering~th .compiiatio ;o the 4 .
y ’ : 7". T : i . Q i g s ‘.2 > L
client. Thé goal df this syét 1 is to increase n 3;:"7i»
’ "ég ofients ,access ‘to information.\i ;few have de&gégged
_ o - - - ) .
== { ‘the capRtit¥sgo- help clients 1nterpret and use‘the
i e - , P : : '
~ ) l) &'1nf6£ﬁa:§pn-grgv1ded them, In(Pénnsyivaniaj RfSE; *
* ~ X ) . )
. ) (ﬂ\ "Sﬁasaﬁ@!VEfN;ekempiifi this type of system. -
é/ b. V'i’lonPsystem~. This type of T
N7 N - nt programs designad .
i . : . .
i - ; B o - C o - =
‘- ) and imple ented by the SEAS. Ufder ”fhes?é'prbgraiﬁs; A ’ _’

7expected to as#ess their perfermaﬂie and




- -Z;— l . N
- ’ B 7 é Lo ;
dissemination system then seeks" Eo gnovid information '<T
( . : ':: . i1
o R and assistance which will help educano;s dEVelop and
o + implgment plans aiméd at improving their perf’imance ‘
In géﬁétéi— the goal of this system is to help eiucators‘
R utilize inforﬁation to change In
. " " Papnnsvivania-; rhe PD ‘of
L .
ag.\ - \‘7‘ ) e
- ﬁ? Advécacy system This system-begins with a specific -
s - ( mun educators _«ggéf \
mN W “ - . - A
_;{ * - . " B _ : . - o - [ 1\ N
e R er€70f the message may bg a law (e.g anbllc Law
T e S , s >
' 95—1&2) an;adﬁinistiativeﬂtéﬁﬁitéﬁent (eigu; Title I
e ' . - . , , 7 ,v B N _ 5
‘is o (A evaluation designs), or the results.of programs (e.g.,
N , R
VTR — .- P ST -
validated practices) The gbgTsuof.thé dissemination - - _—
1 . - J : ) ] - - ' - - - SO "7;7 L se i,; !.-,': .';.‘
% . % spetem\are tofiake target sudierices aware of %the informat. = . *(
.**‘%: MR - B S e 5 . } N . . 7‘ . ) l'J
:?Hi*' : ‘*:ftiqn aﬁg to encourage local action as a result of that - o
y - - o ~ R ' | S HE
oty
g - S
l . "

"ftion. The Studl&é’ o

i [ . ~o - TR
be R wh n f;_h'e fo e condikions~ o &
e : rngaj c?‘x_}g},&}\gns. wo

- v .‘__)ti .“";‘ . ] g \ > o :-L S 57“‘_. -
A T ew a. c11ent with a goal, problem; or ne J/1s open to the -
N (9 ] . ° _: . C . N :‘3‘;" o . T%ﬁ
- . Aapt formation from aﬂ*exterﬁal sourcd. : S 4 ~
" 5
i .w! . 3 4 . . n;q;f:,s— KX t
b. Tots a high qgallg§ resource base whfch is; §: “_?7 S
7 - Qé “’ o N "
o ;Et-to the c11entfs goal, problem UT'%eed‘ ‘ -
-y -7,—”7

ent has easy access to/gz
e€.client's Xt

who ﬁan clasii":

‘f T iaﬁggfhe ‘el

the- needed information rapidly pdnd on”

-
S

. ) ° -

. N * T 4
schedule),; provide the inform Va

>
v




. l useful to the 'c'lie)n't* a?{d provf;le direct assistance S -
. in the use of the information. . -
.vf 5 d. The exchange of 'information oceijfs within the frainework
- :

-:f, oé\@ome systematic planning or probiem—soivtng process-

7

- which is facilitated by a "1inker. ' S /

& . ] o . ;

¥ - ' . oy - . R . e ; . _
., B S ’f‘ L n “ /;_ ' . . . )

CURRENT STATUS INATION IN PENNSXLt
; " - 777": § K = %
Aobéndiid A cont series of bf"ﬁt& synopsesr o.f Sef%cted dissemina-

tion sysiems which serve Pennsylvania educiators. Fozaease 19\ compartng ))J

1y . S : _

77777 = *

these s stems each syno sxs&s resented in the, same. basic format which _ =
y ynop 39 & gp -
hlghlights t,he following aspects of the systems f“ . ' S ﬂ%,
: . o : w

’r; o G”als~, - the program s goais angthe ingic,ators »it is cirrently” . 3 1
. C e\ ¥ N < : 2 B PR A

‘,{'51ng to asssss J,t:s eFfécts ““ ’ L . .

zand the system the “program vses to

- U L= ‘1'
§§ :  information to fabliitaté fetfievak;

what processes ?

P play . / - I—

»

' seeks to dewdlop -
s .

T - . . ‘1 N
~—— o o - Y4
‘Y: TR . -

| effort, is supported = namely;

_ ~—

. sources of funds for what types of eosts . R

- . e L g
- [ -
: * ‘managemént unxt%) acconntable farﬁs’s’eminatio’n effort

g,,C rrent Stagus,——-a description of Sh }/;;ent_opera}bnal stat:us of%
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currenfkgtate Qf<dissem(nation. Ihe

.2 this overview: 3 A .
v . o t;. o , N, o 7 . . . . . . . . o 'Effth‘
1.  The ._dissemiﬁatibﬁ effor& now in place iﬁV'o’lvé" - a is-ign‘i 1d )
— & .\ v = J \J‘ - \\'
number of people and draw Uﬁ ‘a wide variety qf resg;rcé bases. . ;
? Wy .
e ' LA :
2 Most types of dissemination systems previously discusseda@;e o

- L % e

— lepresented by at least one system operating in PennsylanIa.

Ty IS i

; 3. ough a broad range of diversifﬁgd educationai interests i \\§i\\ //;?
U\& 1r1g;served , it is being: served differentially by an unstroc= N\ ’\
: h7f; tured:networkwéfﬂresource agencies: :As will be shown betow; :
o - _ thrfSCdﬁ.lésd ta é%ﬁfﬁsidﬁ on rﬁélﬁért of éliéﬁts as to which )
L y , 1 ~
4 i . agency should be" contacted. , i , '\ '
L : o '
¢ f. The-gdals most fréquéﬁc-l'y, Simed at oo se systems @réi)
}?%;t:“‘" a ' ;hé deveiopment o;%a resourge base, and : . (

. a
. &
: e ' F
L ;7 -b. the establlshment of a method for respondlng qu1ck1y

3 ) 7 = a . . : : 7
e vy to 1ndiv1dua1 reques;s for resources ' -
- }.» . R N . © ' R

‘Thxs means that ci&ent _usifg more
v

JFSSV thaq one systemdalil ﬁéf,ﬁéfimgariiy rece \7 the same form of

_7 ) . i -0 i - 7 ; L\r‘ v vy o L ‘e
0 ,response from each sysgem. #¥ - -
% v a~ &5" o Lo _ L tm o o
- . T % "
.. - THE GOALS-QE’ PQINSQ.L&{XNI 'S DIS3EMINATION xPLAN..g. _ &
G s % - ;
\
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i e '
The goals of this plan dres AT )
: .7 . 5 '
O ) o S o .
& 7 To make dis;semiriaation serviteg.more vigibie to, and accessible . - i
y é b - N 41

by éiiénts :
R ST o S
IT. To increase the knowledge 5kills, ?d/_gapabiiities of persons

R - " providing dissemination §érvicés . S
IIT. To ensure complementary d1ss mination activities within the

J~"

Somm%eaith . ‘ .
N Iv.” To ensure the quality and relevance of the resource base used
to address the priority goals a"d needs . o%-écfh the clients. v
. o - : , ) a
= ‘“ . and the PDE o il
T s s > T
Hed - V. To ensure consistency among he‘mg;a%gés disseminated by the
“.o;—«,:‘:_-l “ ,—
: ‘ PDE on'the'priority goals and nEeds of both\ihe clients and s
the PDE g o 4 K R g

VI.. To increase the scope and qti%iity of dissem1nation servfce[)zzt_l SRR
o ‘ : : . | S o

-
.
"w

5 . ‘m»i

* R E&R_AHAINING THESE CO?\I.S .

Eff1c1encz Our society displays a tendency to meet newl prbbf_ S,

5 :
ol ; - e . S
«_: ; by replacing, rather than bg "g or repairing; that'which' H L L
. 4 . . This t ndem:y sometim'és re‘:‘bits in paralie‘l servr" Gt
o = ) v, . o ®
"tr;uctares. « Even w&gx resburées abound; e N
¢ s g A7 .n‘,\ « 7 o« » R
this is ‘%eldom a defénsi le response tb problems, since if:iften L "
A
creates its owi problems in: ic
“ . ;"_'iii»
_ ‘J - R iS5 ’ﬁ,, R
\ - Given this, the recommenda‘tion
> ‘consclohs effclrt t:oébuil
. 5
. i .

b
.




. -8-
L Effectiveness. There are four basic steps in the process d(\\ }r (’
e
dissemlnatlng client—requested information: ; They %re \ - -
/. . . o - . . - “&V \:—//"_'A/)-_J
® . 1. Negptiating the question, ) o .
A L o , T " o ’ .
2. Se 'i‘thiﬁg for relevant resources,

\Z

~ f; .
. t

. *Pﬁckaging the resources in an appropriate, usable form,

BT A

) . N P

i
T,
>

’-ertlse in

H

deveioped YeE;.to a 1arge eﬁkent, ‘the sﬁéte s of an?ﬁgissemlnation " o

.

L 7
' AN :
axghteristics when Seeking and usi¥g I T (

Y & : - .-\‘v‘> ‘é

When seeking?information, clients u§e interpersagal'._rg

‘-
communicationkin strong preference to other“yethods w'1c€"}%

Y . .

27 /Héstﬁg requ‘sted information, clientsKoften igﬁore large

,quantitles of prInted materials wbich have been %rOV1ded '

S | =, ,N r,; ) \JV ) i S AN . o
. 3 T e s 7 Lt as :
... them. ' S - T )
N o S\" N N & / iF v . .35
Because .a;source of 1nforma£10n is reaﬂiiy avaziable,,

3 K \‘
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Two of these threedcharacteristlcs are dlrectly ?e1ated to the

F]

b packaglng“and de11vering of resources. Clven thisf it is reasonable to

conclude that attention should now be turned to developing further '

el £

- should be givi% *he expertlse which already exists, in fact, just :
3 %V
the oppos1rc ‘is true: Lt;isfabsolutely essentiai that the current—level :

of ékpértise be maintainedjgﬁorgwithodt it the dEveiopment of expertise -

- in other. drea: of JisseminationgiS—iaherently impossible. ;
o e , , R i
/ i . . J - E : "‘ . , )
)\ : o . 5 ‘»i . 7’ ' S .
*RECOMMENDATIONS FOR ACTAINING THE 6OAY OF THIS PLAN & .~ &

5 -

; . CoalAI: To make gissemlnation seryleesg—‘Sijrisibqe to and accessible

b) clients. At the present time it can be drfficalt for users of dissem*o'w

~

3.
); ; ination systems to. Rgow which system to contact This situaﬁion can
arise whenever)the nature of the client's request is such that jt entails
,,l,“\ ! S e e

= » <
more than eaf the spfcialty areas represented by Pennsylvania gg%ajor
oot che see

1}15 dif

a 7N AT
f@iulty coutﬂ bﬁfavoided éy e gabllsﬂing a/§2ﬁgle sta

- (‘9". N ”I. V - “‘,

? ?nétwar of 1linkbrs who are readily availabl tb crifhts on 11 %a; iy

Gl ey Ty g i P s R

“é%evel; Thls would result in nabllng thqsa cl nts to have | one - G \\g

- ~ % g . -
person io contact for access to d1verse txpes of dlssemlnation A

| Vi:*

The estaZisshment of such a network should however, be accompli

7,ﬁgt Bﬁllds upon, ratﬁer tﬁan,duplicates, exixfipg resoﬁiz;;

P




5\?.,' "‘"((v./‘ N a5 ~-10- - S / ' '
LA d\ ' : : . _
e

)J There ar ny. ;Jays in which such a netwbrk could be established ’ (
iiii;}_;ru];dJ be to plaee the network at the intermediate unit level. - * o

erﬁief would;be t':o‘(;éace it at the buildiﬁg level by Heving School N ]
iIbraria;Is act = g. étill another would b& to place it at the o 7
state tevel hy a ¥DE field re'p’rese'n'e'\a;givs act jélinkers. . _ ;

“Goal II: - To Sncrease the knowledge, skiils, and capabiliti

persons providin& dissemination services. ?-fovide’fs of dissemin’ati'o’h’

P ~

[ S

questions dInd searching .for re,levant resources; HBwever,

_ - s,
-3 ,\; .
. i:; the deveiopment of skiii amcmg disseminato{s irr tg synthesis.,ﬁ . -”H‘\:‘
y of knowledgé on topics‘ of ’Jg’h’ interest to many éa’u'ééEaié _ :
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Goal III:

the Commonweal

’functlons can be provided through ¢he é)’cisting ~dis S ion ‘é&éte\rﬁ

7 R
_Such additions will require some increase in f1sca1 SUpport buat not as

.

- ; . : ; : g
much as requrred to start up new centers. : ) i

n/// 'h Boal IV., To ensure thefgualitygand relevance of the resource base "',,i;

»

] “'eds of both the clients and‘the

-

W PDE. It is obvio@? that the useftlness of disseminated \nformation‘
v < . :
A ) d
denFnds largely on its quality and relevance.' These in turn depend .on Ve

- - R y N . .
B an 77777777 . \,’ . - 3‘
L the state Qf knowﬁedge on the topic in questlon}and the form in which o
\ - . / . .
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: R @',% . y
to'idéntify'aréas in which knowledge@needs to be improved 'they are
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2 . '-» uf, - o " . %Y f

+

seldom in a p031tion to 1mprove knowledge themseives :'They can, hOWever,

[4 o

er - '.-
1mprove {he form in whﬂih f? is presented This can be - dBne by synthe- .
[ ' » » 2
sizing the. knowledge currently ava11abkg;9n a tppiY to prgﬁgge a new,
N N
#resource (e g., a monograph) whlch is a coﬂciseu;coherent ?tgtemen/ o
] D et Ll - 4
"that knowledge. ' LS T ]
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dissemin;%ed information, it becomes appropriate and desirable for a

L o

fe topic is of high interest to ﬁény_élié&Eé; Such hig’h

intetest topics are either J S 3
a the éﬁﬁjéét o?‘freiuent EéaﬁééEé by clients; or i ﬁﬁﬁg,
! b. 'departmental priorities which need to be communlcg%%d > ’
to ‘the educational community. _ B P
2. ,Thé statéh’o‘f k?i'o"wi'e'ag'é on the topic is well énough,dévélopéd : DI
. ‘t;p justify being synthesized ; o " - . 'i;' ‘ ’ i' . l & 7
' Bisseminators)can also 1mprove t/? quality and Televahce of diséém—* 'it; ? :W t
1q2ted information by influencing the focus and growth of the résource. _ . rlgﬁ
g . . : . .
base\ 'Dnepway in %hich this can h; done is by systeﬁatitally 1dent1f§}ng o ,il

high 1nterest top1cs on which the‘gL is a defic1ency of collected resources,
Q-‘) . C ”

-

It is recommended that the ‘quality and D&

3 » : o P
basé be improved by encouragiﬂg' i 3 .
-, N N . f%
{ 1. the creation of resources whlch synthesize curnent kn w;gdg% f\\\¢)
I v on certain topics which are shown to be priority goals and_ v %
. : lx ‘needs Qf either clients or the PDE and ‘; L ’ }
S A -g@ Lo )
Ly - 24 the method@t%% purpoeeful growth of the re50urce baSe.'
MR e owR b
Goal Vi To ensure consistency among the messages disseminated by
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themEDELonlthelprxority goals ‘and needs of both the Lliegts and the PDE. ,? - .
v -

RIC

Aruitoxt provided by Eic:



—
—
'
.
1+
>
2
B
e " -
v

O

ERIC ?

Aruitoxt provided by Eic:

.4

v

2
.
S




ROPOSED ORCANIZATIONAL M

P

funds expended.

WV}

at schools,

nel

to

involves both a commitment

and

e PDE)

and the PDE

n

o]

ord

lent

suffici

unit to have

ious da
o SRy
Lile

I

va
for

Aruitoxt provided by Eic:

[E ©



o
a
Tl
3]

L
pe—

w

o~

monitor

EA

N

O

Aruitoxt provided by Eic:

E



those persons functioning as link

ol

~

4]
&l

N

w
op

O

Aruitoxt provided by Eic:

E



ctice.

s
o]

[s5

onally def

i

iaving operat

SEA are

the

uard

f

and

rce collection,

D

O

Aruitoxt provided by Eic:

E



-

Inn

O

Aruitoxt provided by Eic:

E



APPENDIX B~

Y
D
frdt



J
4
<
jof
oy
a3
2 ~
¥
by J
4 By e} ’
) 4 g
Q) ]
Q < =
=~
2 o
) = ’
0N 4 J
S N ]
2] o
o 9] .
(R [}
., = - —
N - Qo
= &) ]
ol ]
3 <3 = N
~ D (o]
. Ly X L N

Lo ux

o~ A WOomMyco
<) <4 Q L= IS I ﬂ/u
o . s - = a..n (o)
—t a3 0 -4 o B ¥

SV v
» -4 [o R 4]
N3 £ - .o WO

¢ Lo R TN B B ol
v_: O - 0.2 4 Q
..n_ nw ks MRV O
= i 12 . R
=) 20

Aruitoxt provided by Eic:

ER]



o

i

C)
O

rd

N

e

summarized

i3

Aruitoxt provided by Eic:

E\.



g

&

~

ts

wd

other un

w

5]
3
3
1]
il
-,
J
=3
o

~

[

Q. -

P

min

N
(.

Y|

O

Aruitoxt provided by Eic:

E



a. There 1s wo evidence that dissemdnation Ly organtzed In o uystematle,
departmentwide mannet. Rather, some persons use informal methods of
cooperation and coordination., This method seems to work well for
gome; however, soume of the constraints which work agalust this :

©
-
-

Forwal dircectives that discourage staff frowm answering questions
on areas that arc no longer officially their responsibility,
although their forwer responsibility or experlence in IPDE would
enable them to answer promptly and accurately.,
© Lack of awareness of what is happening in other PDE units.
5. Many staff are unaware of activities in
should be coordimated with their own dissemir
they have a vague awarceancss of some PDE ac
organizational unlts, they fecel the need to
® No systematic means of circulating information within and
between Lurcaus about information to be disseminated.
© No mechanism for circulating information between bureaus about
plans for new projects early enough to facilitate cooperation.
° Information is being disseminated without important input from
other bureaus.
6. Many staff feel that mixed messages to the field and other external
P A § 1
dissemination problems may be attributed in large part to internal
dissemination problems. Specifically, they want increased communicatio
of departmental direction, policy and expectations.
o .
Staff expectations for the sort of information that should be
communicated from the Secretary to the Management Tcam, to the
Management Councel, and on dowm, are not being uct.
o Y = . 2
Staff consistently expressed willingness to “march to whatever
: L H s a
marching orders are given. They just need to know what those
marching orders are.
-
-4 -
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V. Preposed Policy Statements leor Council

The purpose of the following proposed pollcy statements is to coordinate
dissemination efforts within the PDE. They are being presented to the Maunagement
Council for review, support, and/er revision before being presented te the
Management Team for approval and adoption.

The Planning Task Force for Dissemination requests that the Management
Council pgive careful consideration to the definitions that precede the policy
gstatementys, these determine the scope of the proposed policices.

cjiacing
Sl el Vo
Definitions

The Planning Task Force for Dissemination, after collecting data on a
variety of types of PDE interactions with the field, felt that the following
definitions best enabled it to develop the proposed policy statements.

A. Disscmination is:

1. The distribution of information for the purpose of enabling the
client to benefit from others' experience or from existing/prior
work related to the clicnt's efforts and/or

2. The announcement of PDE policies, upcoming meetings, progress

. reports, ctc,

B. Tcechnical Assistance is:

1. The interpretation or explanation of policies and regulations
and/or, :

2. The provision of help in applying disseminated information/knowledge
to a specific situation.

C. IField Services is a general term, encompassing both dissemination and

technical assistance.

— 3t = -
= v i i
1i¢
O

ERIC
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Pennsylvania Department of Education
Rureau of State Library
Division of School Library Media & Educational Resource Services
P. 0. Box 911, 11th Floor
333 Market Street
Harrisburg, Pennsylvania 17108
(717) 787-6704
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Name ; Date
School . "T" Number

——— et
Objective: To refine a search statement by limiting to specific
information contained in the paragraph.
Database: ERIC (Educational Resources In‘crmaticn Center)

Reference: BRS System Reference Manual, p. 53-56

1) Feview database guide for ERIC

2) Wwrite the search strategy

?) Execute the search

4) From your results in #3, how many were published
after 19772

5) Print any three nonconsecutive citations (e.g., 1, 5, 7)

6) From your results in #4, which citations are available
in microfiche?

7} Using PAULS, and the results of #3, identify the nezrest
library from which yvou could retrieve at least «ne of the
articles.

Article (ticle)
Library
8) Record activity on log sheet
9) Mail printout td the Resource Center/VEIR

j STy
[0
o

ERIC
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LIN-TEL LEARNING ACTIVI

Name Date
School "T" Number
Activity 3
Objective: To develop free text searching skills l
Databases: ERIC (Educational Resources Information Center)
PERF (Pennsylvania Educational Resource File)
References: BRS System Reference Manual, p. 45-48
See attached "Helpful Hints"

ducation teacher is interested in research articl
aling with the use of computer-assist truc
rocational education. How many articles are there?

t
>0
]
o0
o0
wn
[«
oo
o
[aW
e
fa}
[44]

rom
in the area of

~ 1) Review the database guide for ERIC

2) Write the search strategy

3) Execute the search

4) Execute a ..DISPLAY ALL (to give you display of all the search
statements and their results)

5) Save the output from the ..DISPLAY ALL

6) Record activity on log sheet

7) Go to Problem 3-2

Problem 3-2:
A curriculum supervisor is looking for Pennsylvania-specific programs

supe n r
which deal with the instructional applications for computers in the

1) Review the "Helpful Hints
2) Write the search strategy
.

3) Execute the search . !

4) Execute ..DISPLAY ALL (toc give you display: of all the search
statements and their results)

5) Save the output from the ..DISPLAY ALL

6) Record activity om log sheet

7} Mail all cutput from Problem 3-1 and 3-Z to the Rescurce Center/
VEIN '

Comments: (Identify problems or concerns)

| S
)
oot

w2y

ERIC
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/U
?Tﬁw—quf"*inﬁﬂ\ I. The Pennsylvania Educational Resource File (PERF) is a
i ﬁ£\¥7/(1““‘*““ N computerized file of Pennsylvania-specific rescurces. The
:i£5C?4/ -y g file contains three major subfiles:
'hTI)*’ . v
) N TR
i j\Kg%Jg;g'ggj a) educational programs which are currently
SRS in operation in Pennsylvania
b) professional services which consist of
Pennsylvania-based persons offering a
- service to educators
c) documents which are bibliographies
produced by the PDE Resource Center/VEIN
or P.I.S.E.
II. To search each individual subfile, paragraph qualification
is required. verv nrogram containe the nhrase "Fducationa
q ed, ry program contains the phrase "Educationa
program'" in the RT (Resource Type) paragraph. Every professional
service contains the phrase "Professional service! in the RT
araegranh. Every documer contains e nhrase "Mocument? 4
P graph very cument contains the phrasc “"Document”™ in
the RT parapraph.

ITI. Sample question - How many elementary math programs are listed
in PERF? Are there any preople who will offer their services
in that area?

1) PROGRAM. RT.

4) SERVICES.RT.
5) 3 and (ARITHMETIC MATH MATHEMATICS)
6) 5 and ELEMENTARY.TA.

ot
o
It

ERIC
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LIN-TEL LEARNING ACTIVITY
Name Date
Scheol "T" Number
Activity 4
Objective: To develop the skills necessary to access more than one
database to respond to a request.
Databases: SPIF (School Practices Information File)
RICE (Resources In Computer Education)
References: BRS System Reference Manual, p. 65-66
See attached "Helpful Hints"
Problem 4-1:
An 8th grade teacher is teaching a unit on factoring whole numbers.
He is looking for a software package to supplement that unit and
wants to know if there are any packages addressing that topic.
Activities:
1) Review the database guides for SPIF and RICE
2) Write the search strategy for SPIF
3) Execute the search strategy
4) Save the printed output .
5) To avoid going offline hefore searching RICE, execute . « CHANGE/RICE
6) Follow same procedure
7) Save the printed output
8) Record activity on log sheet
9) Mail output to the Resource Center/VEIN
Comments: (Identify problems or concerns)
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LIN-TEL. LEARNING ACTIVITY
Name Date
School *T" Number
Activity 5-1
Objective: To identify the appropriate databases which
contain information about a specific topic
Database: CROS
Reference: BRS System Reference Manual, p. 29-37, 109-114
Problem 5=}
How many databases contain the term “robotics.*
Activities:
1) Review database guide for CROS
2) Write the search strategy
3} Execute the search
4) Record activity on log sheet
5) Mail printout to the Resource Center/VEIN

(Identify problems or concerns)
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N:ame _ - Date
School - TV Number
online databases to
of a client's choice.

stem Reference Manual

A high school business education teacher is looking for research on
how microcomputers can be used in business education for word pro-
cessing. Are there any articles?

A school superintendent
between private industr
articles on this?

A middle school teacher is interested in developinyg good study skills

in her students. Are there any good ideas;, activities, etc. to

develop these?

Problem 8-4:
Can you find any articles on linking micros to videodiscs or video
recorders for instructiomnal purposes?
Activities:

1) Review database guildes for those databases you have chosen to
search

2} Write the search strategy

3) Execute the search

4) Execute a2 ..DISPLAY ALL (to give you a display of all the search
Statements and the results)

5) Save the printed output from the ..DISPLAY ALL

6) Record the activity on the log sheet

7) Obtain copies of the items for one of the problem statements.
Indicate for us any problems you had in retrieving these items.
Do not send us the coples themselves.

8) Mail the ocutput from the ..DISPLAY ALL to the Resource Center/
VEIN

(Identify problems or concerns)

ERIC
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LIN-TEL LEARNING ACTIVITY

Name Date

School ) "T'" Number

Objective: To develop proactive skills needed to encourage students to
utilize the information found on online databases.
Databases: ERIC (Educational Regources Information Center)
ECER (Exceptional Child Education Resources)
Reference: BRS System Reference Manual
Problem S-1:
A sixth grade class is doing a unit on physical handicaps. One
student needs information on spina bifida. Can you help?
Activities
1) Review the database guide for ERIC and ECER
2) Write the search strategy
3) Execute the search
4) Delete unwanted statements, if any, with a ..PURGE
5) Execute a ..DISPLAY ALL to be sure vou have the statements you
want
6) Execute a ..SAVE to hold the strategy for use in another data-
base
7) Save all printed output
8) Record activity on log sheet
9) Execute a ..CHANGE to go into another database.
10) Start the search in another database by using ..EXEC
11) Save all printed output from ..DISPLAY ALL
12) Record activity on log sheet
13) Mail all output to the Resource Center/VEIN

ERIC
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1o . . . .
2. NEED ADDRESSED (List specific needs/deficits addressed by this practice or
program. If appropriate, specify Educationa! Quality Assessment Goals

addressed,)

Eaﬁ.f.'y Adentification and remediation of young chifdien with developmental
deficits. There 44 a need to prevent early school {ailune through eark:
Lntfonvontion - -

T N et SV Gd NS T e

13. OBJECTIVES (Describe objectives which the program, practice or project seeks t
achieve; use outcomes statements or specify in performance terms.
hd by 4 . & = ’d & ' I -
Z_ ,xgignﬂix.qy and effectively remediate Learning disabilities and developmental
degiedls in pre-primany children in the areas of perceptual-moton dev efopment,
conceptual-fanguage development and achievement. ’
150
Qo -
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Y4, ACTIVITIES {Describe succinctly the distinctive features, processes,
characteristics of the program; especially describe its unigue elements
which distinguish it from conventional practice. Limit to 250 words.
Attach additional sheets if necessary.)

APPLE utifizes an interdisciplinary model system of educational assessmen
i;'zd ?Ltenuzm:éan aimed at the comprehensdve development 04 the whole chitd.
ine Assesdment Component investigates the {ull range of each chifd's present
capacities. This process s desdigned to discoven Zz_‘/,z;l,g tha and weaknesses
by utilizing an educational diagnostic procedure. Based on this assessment
an educational p.‘r‘ae,éc,r:z,épuon ok individualized education program is de;éi.g..ed’
dor each child as parnt of the Programming Component. When fhese fwo com-
ponents are intenfaced, five Lndices are applied: perceptual-motor. con-
ceptual-Language, socio-emotional, intellectual and achievement. Each is
derived through at Least iwe meodes: verbal/non-verbal and child pes g§oamance/
observer nepont. T
The individualized education program empLoys activities desianed £o nemediate
developmental deficits by capitalizing on areas in which the chitd is mone
competent. Long and shont range cbjectives for each child are based on
anitial and on-godin; diagnostic infohmation and on the child's individuaf
nate of progress within the developmental curnriiculum.

e
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buireau heads and division chiefs to determine, in general, 1) the qua
_~— -~ PR M f P T P P ~ = sammmn e a1 ~1 - [
and tvpe of information resources currently held by the Departmernt

their bureau. The survey results were then reported to the Dissemi
Council in February, 1980. At that time it was decided that the Cou

the proposal cited three prerequisites for the successful developmen
center: 1) that the Center receive the endorsement of the management
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efforts on meeting the informational needs of the school improvement
and would be able to facilitate that process by September 1, 1980.
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Function 6. _The Resource Center Will Act as a Clearinghouse for the Disseminatio
of Information About Major PDE Programs and Projects

The Pesource Ccmmittee is unaware of any currently existing, Qrganized
methud for dissemination within the Department of information about rthe
Department’'s programs and projects. At the same time, as determined by the
Dissemination Council, the need for such informetion to be readily available
ind easily accessible is felt throughout the Department.

The Resource Center will become the vehicle through which this information
is disseminated. As such., the personnel connected with the Center will be
responsible for:

2. Working with the Council toc devise an efficieﬁt and effective

method for ccllecting and disseminating the necessary information.

b. WMNoting possible duplications of Departmental effort, if any,

sc that parties involved might have the cpportunity of consulting
with each other.
ADVISORY COMMITTEE ROLE

The Committee was organized as an 11 member body with the Commissioner
for Policy Management and the State Librarian serving as ex officio members.
Members were invited to serve on the Advisory Committee to represent the
following areas:

I. PDE Areas

A. Office of Research, Planning and Data Management
1. Bureau of Educational Planning and Statistics
2. Bureau of Information Systems
B. Office of Higher Education
C. Office of Basicrﬁducation
1. Bureau of School Improvement
2. Bureau of Special Education
3. Bureau of Curriculum Services
4. School Improvement Field Representative Liaison
D. Bureau of Press and Communication
1. Division of Internal Communications
2. Division of Zducational Media
6
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A. Research Information Services -
B. Educational Labs and Centers

ADYVISORY COMMITTEE FUNCTIONS

1. Make recommendations for the organizarional and administrative -
operation of the Resource Center

2. Facilitate the Center's function as a liaison between PDE and cther
information services.

3. Serve as a'ready reference guide to Resource Center staff.

4. Offer guidance on enhancing intradepartmental support of the Resource
Center.

5. Offer guidance on initial selection and subsequent updating of the
Center’'s core collection.

6. Act as a sounding board for Resource Center staff.
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\Ii 14 Usmg thq space below;, wnt,e a brief descript.lon of your serv1ce ;I‘he purpose of the description is
to give others ag initial understandmg and appnecmhon of the nature of your service.

Y our description should be self-explanatory toa W1de vanety of readers who mlght be less
experienced in education than you gre. You should usé complete but concise sentences which
avoid jargon. Acronyms if used should be defined the first time they appear.

Your descnptlon should 1nclude but not necessanly be llmlted to the following:

Semce toplc

o o
m
Y
E
e
!
g
B
Kadd
—_—
'é"
Q
t*‘
=
8"
o)
@
’:3
=}
=
W
(=4
la
o
=
=}
=
@
o
o

Sgrwce s pur;mse or objectlve
Amount of advanced notice you require
Audience for which service is especially sutt;ad (If appropriate; be sure to mentxon

minorities and- ot;her under-represented groups such as bilingual; female, handicapped

~ audiences.) g
® Special condltions necessary for adequate provision of semce (e:g:; special equipment or

materials to be prowded by audxence accommodations for a phys1cal handlcap, specml

trmmng, skllls or expenence needed by audience; etc.)

qu@iuyyted computer spuce your descrxptlon must fit wlthm the space provlded below

Attachments cannot be accepted.

~



E . | PLEASE READ CAREFULLY

i the unde rsngnvd wrtlfy that the 1nformatlon n thns dO( ument 1s ac¢urate; and that [ give my
pe nmssmn to the l’ennsylvanm Departnient of Editeation to include these data in its Pennsylvania Educational
Resource File: [ understantd that 1 may review and update my file at any time; and that I may withdraw my
name from the Pennsylvania Eduoe dtlonal Resource File by giving written notice to the Resource Center of
the l’ennsy}v(mm I)vpartmvnt of Edue atioii. 1 also understand that the Pennsylvania Department of Education
may remove my name from the file after giving me written notice, that the presence¢ of my name in the file
does not mmr(mu‘o that 1 will be utilized; and that I may not use my inclusion in the Pennsvaama Educational

Resource File as a profvssmn'xl endomement of any kind,

- Signature Date

OPTIONAL SURVEY ,

The dasa roquested he}ow are for zidmnmstratlve purposes connected wnth the Pennsylvama Department
of Pdut ’ithh 5 (ommntment to equal opportumty They will not be made available to potential users of

vour service, nor will they in any way affect your inclusion in the Pennsylvania Educational Reésource File.

While you are not requnrcd to complete these items; your doing so will be appreciated:

1. You descnhe yourselfas

1 ] \men(an Indnan or Alaskan Native: Persons havmg ongms in any of the onglnal peoples of
orth Amenca

2 [ Asian or Pacific [slander: Persons having origins in any of the original peoples oftheii‘z};Eéjt,
Southeast Asia, the Indian Subcontihent; or the Pacific Islands. This area includes; for example;
~ China, Japan, Korea, the Phlhppme Islands; and Samoa.
3 [C7 Black (not of Hnspamc orlgm) Persons havmg ongm in any of the Black racnal groups of Africa.
4 O] Hlspamc Persons of Mexican, Puerto Rncan Cuban, Cetitral or South American; or other
) Spanish culture or origin, regardless of rice. :
5 ] Whité (not of Hispanic origin): Persons_havmg origins m zmy of the oniginal peoples of Furope
¢ North Africa, or the Middie East.
' 2. Your gender is: p
. 1 [J Female . ‘
2 CJ Male ‘ 7
— } : )
l -, . :r},-“‘ v 3
—f S -
: [ ‘ v
Qo ) / ) '
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LI . U 1 .
o CONGRESSIONAL DISTRICTS OF PENNSYLVANIA ’ \ |

‘ Dick Thornbiirgh 1980 Willam B, Davs e

Governor of Penngylvania Secretary of the Commoniwealth ;
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Barbara Doersom
July 4, 1993
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FIMAL REPGRT OM THE 1983 SOFTWARE FAiRS
¢ -

: y : S
In October, 198
responsibility of functidoning as sz clesringhouse for informat i

microcomputer software. To Ealfill ¥ts responsibility, Center staff

9egan a series of activities which focused of the two primary

quastions ralated to softwarae, viz.; "WHat is available? and

the PDE Nesource. Center/VCIN was given the

ion about

“How

jood i1s 1t?" The Software Faits wera part of those activities:

DESIGN OF THE FAIRS

The Tairs' purpose wis to give their participants an extendéad

oDDortJnx*y t> become Juqﬁiinted with and uie a varlety of

instructional software: With thAis in mind, each was designed .to ba
jresented in fwo seqmerfs: The first consisted of a presentation of
ippropriate ar:rteria for :eiectxnc/evaluatxna software for ciassroom
usa. ‘The second segment consisted of participants' hands-on use of
sofitwara packages providad by vendors. :
“t was decided that the Fiirs' target audiehce would be
’ I d pgssible, would

rEpresentitives from leccal school districts who, if,
ittend :n teams comprised of a curriculum/instructional speci
i 1ibrarv/media specialist. This decision wWds based on the d

——Hidﬁii&ﬁi the Importance of consciously

-~ ﬁf:gratlﬁg the use of. mlc'ocomouters with
the curriculum; and 7

~-emphasize the 1mportancs of the school's

iidrary/media program to its curriculum.

ADMIMISTRATION

;he auxtware.raxrs’were administered through uervxce

alist and

esire t

o:

Purchase

-and —

ComErscts (SFCs) bétween the Division of School Library Media
Educational Resource Sarvices (SLMERS) and nine Intermediate Units =
(IUs) : UndeTr these SPCs, some of the services to be provided by the'
TUs were: ) ‘
--securing appropriate facilities 565
the Fdirs,
. --ex tendlng 1nv1t3txons to potential "
: participants, '
--ensuring, das fdr is possible. that §§Etiéiﬁéﬁié
attand the Faiics in teams consisting
of curriculum and Ilbrary/medxa specialists,
-—developrng In agendd whicH tncluded a general
session om criteria for =e1ect1ng/evaluat1nq
software and wﬁxch devoted most of the day:
o to hands-on nse of softwatée. )
The use of the SPCs helped to ensure the Fairs' responsivenass
> +ocai needs, underscore the iUs' role of providing supportiva
2rvices to loeal districts; and distribute the labot igvolved with
Np:amenting t4ie Fiirs. "o
7 IMPLEMENTATION a
When the decision was made that the PDE Pésource Center/VEIN
vould s36nsar tHe Fairs, several members of the SLMERS staff met to' |
ist3rmine Wiich IU5 would be invited to. host the Fairs. It wis agreed
that 1 tstil of nine [Us could Se included and that the final -
seiac tk?n should Show i mikture of- IUs whose member districts were
3 198 L
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srimarcilv rural &ﬂd ‘Ho:e Wwhose memb ”uded urban areas.
It wis ilse decidesd ‘tat is far as p , should be - &~ -
j80 qrapnx.elly contiglious to fagpilital ";'”7' besween fexrs; e
In the end, the following IUs, pa{txcgpated ST S
L Allsgheny LU 2 Lincoln 1U-i2 7
‘ Morthwest Tri-County I'Vs . Bgrks County IU 14
b Clation Mansr IU 4 ) . ‘Luzecrne. IU 13 "
g - Asplachis IU § - /o - "ARIN 11U 28
‘ | ~ Central U 10 /o L o
Nil formal Zorntict eoneernxng the Fiirs ‘took place baetween the
PDE Raesource Canter/VEIM and tie InsStructional Materxals Services
“iIMSs, of fhe IUs. The IM3 :raffs/were chosen’' is. the logical points
> 2f contagt with the IYs sinca tHay tvpicallv"tééhbﬁd to the nzeds of
thair membar school jx:irxct: for/ jnstructional matecrials.

Vhile tha IUs wera resp;ﬁsrbte for making local arrangements

tor the [F31rcs, the PDE Resourcs lenter/VE N Wwds responsible for
"9b3xtininag “he partieepation o:/vendors who w0u1d provide software,

a3sisiancae, and demonsfratxons/'or the Faics attendants The final .
selaction sf vendors iﬁ@itedlzo participate was bised on tha ;
- re@dmméﬁaitfané of the staff¢ of both the IMSs and the PDE Resource
antac/VIDIMl, : /T ' 7 B
Eppendix A cdhtiiﬁs/a schedule of the Fairs: Appendiz B

23Htd:fis & 1i5t 3i the vandors.

OUTCOME" ) S
s . Thé Software [Cairs affordead

. i Numbe; b: 1
ipara :Inateiy 38% of tHe Cbﬁﬁbn@éélth'% school districts with the -
iézortunlty ts send represen\atxvéé,td a Fair. Mearly 400 educators
ictuatty attended the Fyxrs ?
/
! { : .
2. The Fairs' Flinal Agenda. ”he LMg st;tf Wwere invited to

varv the Fairs' basrtc desxgn to accommodate locel rieeds, provided that
the variation preserved the two required segmernits desc ribed earlier.
tlone of the IUs ‘chose/to vary the destgn;.

’ The staffs were atso given the optIOﬁ of choosxng to present

the required Sassion ‘on :eleetxon/evaiuatxon criterdia tHemselves or
eiecting to Eééé the/session given by 3 member o6f the Resource Center
stafft. Five~ o
the five used part 6f the txm? .explain the usas of & software -
zvaluation instrument which hid been developed by tHes 11U staftf. Two
5f the five also informed participants abbut various journsls on
gducatidﬁa;ﬁgoﬁbutxng, directories of educational eoftware, Ind othera
tesoutces likely to be 6f use 'to them now ind i1n the futuras:

The partiz: =nt " 2valuations of thes TFTairs did not show thiat
iny zne agenda was preferable to anothar. '

»f the /nine IUs gave,the se'ssiomn tﬁeﬁgeXVes THree of

% . Fatr “TLayouts." Tighnt of the nine I[Us. had arranged that
TRelWW D4ir Ee giwen 1M Ofe ldrge room With @ither the participants ,

. +in:Aagk the room's perimeter 3ind "the vendors clustared 1n the room's

- TanterNgp vies versa. The aifitd 1U decided on a diffarent ’
ircingeTent The part: 2ipants Were divided ints smail groups, each
ioc1tad {n its Own separsta room. ThHe vendors then moved from Jroup
<2 gtoun. Pari.cxoanf evaiuat ons from this IU contained =ore
L2agItive csmmsants than EHQSe from other IUS. .

- ' [

A o ' : 1S§§ ‘
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urring theme fhzt there a "dEAtth
The participants reactions to the
abomt the vxtldzfy of this.
riting ths software was °
zdantxfxéd softwara

in wrxtzng
vast majority replisd

1s

~
Q-\ﬁ\

stty ot

the Indiana Univer

about the notion's.-vaiidity.

11OME ECOMOMICS, fhe publication

software pickages which could e

The evaluatxéﬁ%, wnich were done

softwara a;Qopdxng to the catago:x;s
and MNot Useful. The numbe; ot -

ory was a5 foilows:
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describe pickages of above ;varage ﬁualxty, then two thirds (or}

- ' : .
‘
. Excesilant 35 (37%)
Pretty Good 27 (29
Tair . L9 C20%)
Not Useful "2 ({3%)
_Missing Dats - L%

ood*
6 6%)

If one assumes that the libels “"Cikecellant" and “Pretty

ot the software examined was above dverdde . ) B <}
o Perhaps there used to be. '3 isick of good zducational -sofftware.
it 1s 205s5ible, however; that tha alledged “"deirth" continues to sxist
tadaiy Snly 35 3 myth. - : ;
o ' i lq%OS’I‘S
: THe totdi cost 5f tha Fairs was a5 Eofiows:
'Enpendxtutéé through Srcs 55,787
Stiff ttrival to Tairs , 5013
. Tstal 76,390
This :verages ¢35 “ppro{xmafexvr;éqo per Fair and 5700 per 1U. It
should be noted that ome IU Held two [airs; thus there were nine

zart.cipating IUs which hosted a total of ten Caifs.)
: ten

1

RECOMMENDATIONS TOR CUTURE [AIRS

v
L. Machinery’ The 1983 Softwara TFaits were designed 50 that
garricipants wouid bring their own mxgEOgomputers. It is§ recommendad

that 'his practice be continued thh‘any future Faicts WHich mMight be
held since it enabled more individuals to use more seftwire pgackagas
than would have heen possibla with fawer machines provided by tha
and/or I!Us. . . S :
in the futuré, howaver, it is recommended that participants be

isxed ﬁb give advance notice of tha type of machxnery thev intend to

n:

[

vendots

Ering -to tHe Faits. THis information would Prove usggut in getting
vendors for the Fairs and would help ensure that there w35 in idequate
supbiy of .software ivéxlable for use with each type of machinery

! L. s g i : g

Al

cexpected at edch Fdirt. ~ j 7

. ot . —- - ‘ k-, - oot ¥
P 2. Softwdre . THe participants' Sbservation tha§ Fairs could
52z 1mproved if they focused 3f Scftware for <ang spetifr®™ subject is:
wali takesn. This wolld ivoid the untortunata sitdation in whichs
zartizipant arrives at a Jair only to discover that there 1s lit ot
a5 soitware thara for his/her Figid of intérest. 1t would also; 1%{:‘
‘inheory 3t 'tsist; =nabla pirtxczpants to get i better idea of the scopse
2f zoftwara zvzxizbie in their field ind how it might be used in tharr
zdriicutum.  Timsily; it woald affdrd sSchoel district staff a ciearar
undarstanding of thea natur2z of the Faifs 30 that they could then makp
: mers :nfcrmed j;udgement 5 to whom wauid 58 most likely to benefit
irem 3ttending o o .

2n the othker nand: :t might make it more difficult to locata
eniors wiljling to participats in the Tdirs. Manv vendors carry only
i 3w sof?wire packages for the sams suBject. _lf. they were iimited to
shbwing only 1 small ;éﬁﬁ.xaq cf therr full (ine, they might decide

» . .
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S :
“hat the ootential pivoif stomisad to be-tgw small to offset tha )
investment in time, travel, ind other wipenses which therr
Particication would reguira. RS ' .
It 'i5 rae onmended then. that futura Fairs be

Fubject-specrfic. but "tHit tws to five Subjacts should be covered. It
ls further recommended that the thoica #f 5ubject be informed by 1)the
fecommandations of tha IMS stiffs and 253 studv of the requests for
50ftware 1niormation which hive Seen receivad by the Resource Center
‘o identify frequentlv raquested sublects. ' ~

, . 3. Targey Audi=nca. ZSEMERS' gtrateg7lbf’suggé§tihg that - .
scfioel librarians' ind curricuium speciilists be the preferred audiance B
tor the Tairs was not entiraly successtal:. Although a sxzeable number ’

f the participants were curriculum specralists of one kind ot anothery,

redding, special education, remedidl math), few wer lxbrarqans. :

_If the Division dasires ts Lnecreasae irbrerEns' attendince at
suture [di1rs, there are at jaast three ways of doing this: .

. L. .Limit the Tairs' fsocus to softwara which s ]
panticularly.appealing to <librarians «(e.g.,;, ecicd-"
citalogling systems, z2irculation systems;

. bidliography g2nerators, tutorials on library '
. skills, eta.) . : .
;2.Devise 1 way of making 5urs that librarians ara
informed ibout tHe [i:t5 and invited to atténd.
S:Requife that at least one of aach district’ s
representatives be a1 librarian. ' '
.. 1. Vendors' Participation. A5 the Resource Center/VEIMN Statt
sroc2eded to locate vendors to participate inm the Taits,. the IMS staff
a2t most of the .IUs éﬁBEéiééa varying degrﬂes of cgﬁte%h about ) L
entralizingy such an all-important task. After all, tHe success or
tiiiure of the Fairs cleariy pivated on ‘this task. The success of the
Tairs indicates that this type of centralization can work . -
For future Fajrs, however, decantralization could be tried.
{t would relieve the.IMS3 staff of the anxiety that accompanias oiacxng s
in important chore in the hands of others.. The Rasourca Canter/VEIN !
~ould then offer whatever assistance the IMS stafts might need in
identifying potentenial vendor—partxcxpants, but would allow each IU
to be responsibla for actually contactifig'the vendors.
One of_tha problems encountered by the Resource Center/VEIN N
staff in acqu,fxng Jendors :temmed from’ the number of diffsrent Fairs °
whigh needed”s. be doveéred. THi5 problem could He. . avioded wrth the
dacentrslization oftthHis tisk.
s - <
3
. ‘ gt
| -

RIC

Aruitoxt provided by Eic:



-

\

v

~
"

3

FFENDI

i




o
ERIC

FullText Provided by ERIC

r |

>



,; -
SEIIZDYLE OF THE SOTTWARE CAIRS
~
t B
crTv ’ DATET INTCRMEDIATC UNIT
) L _ . ° o o . o _ -l

Zdinboago 3721052 Morthwest Ttri-Courty I[U
_ . ~_ ~ o
Shippanvila 312203 Clariom Mifstr U ¢

; Jed$t Denitur 3722733 Cenrtral 1Y :0

. TittsS5UrGH 3723482 Allegheny U 3
‘% ’ N
tingston 47127183 Luzarne U 18
. . - - - - - i u
Zattysbuarg 47137183 Lincolin [U :2
faading 1714732 Berks Cs 1Y 14
Indiana > 4/20783 ~ ARIN U 23
Altoona 4721133 AppalichHii U 3
Comarsat 4/22/83 Appalachia IU T
: 1 <
(N .
- - b
.
L )

O
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) . _ SOFTWVARI VENDORS

ALPHA RESOURCE _hd*ER
Dougias Vandervo t
229 Fxnda Vi ta Road

. Sweickle ey, oA 'IS,.ng
B . 412-741-9640

SORC-VARMIR CDUCATIOMAL SYSTIMS ..
Thomas 3aebe E
R.D. !, Doy S4-7 T
Tast fari, T
?717-234-55468

Magx Morr:
- (214 227-2344

) CUISEMAIRT COMPANY O AMERICA
Prhryllis Paribello :
12 CZHurch Ctreet, defD
Mew Rochelle, MY 1080sS
Sdlaeas/Mdirketing Coordinator
314-233-0900 '

BE%@EOPWFNTAL LEARMING MATERIALS
Robin Rbthe
_1337§§st Vlllage Road

Hottand; PA 189&3%
215-958-4594¢6 .

EDU-CARE MICRO-COMPUTER SCRVICELS
Al Witmer
Village Shopping Center
- SEﬁprﬁ Terry Road
' Camp Hill, PA {7011
7171697-1145

COUCATIOMAL MEDIA SOCTWARE
) Tina Platt = :
P.0O. Bok 676
Wishington, TR 15301
112-228-4129
TRIC COMPUTCR
‘ﬁfil1am Stewart
*21314 Sest Bth Ctreat

Lriz, PA 16505
“14—454 7332
CA4—43-’I—IQC7

ERIC
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K-12 MICROMLCDIA
John.Svegliato
P:O. Box 242
Holidaysburg, PA 1644C Co
814-595-3540

" MACE CLEETRONICS oL {

Rebecca Lininger

2831 West Cth Straet
"Eria, PA 15503

£14-2306-3511 ‘ -

MATECRX

Stephen Match

90 Chérry Street
Johnstown, PA 19902

813-52€=3597

RADIO SKACK (Castacrn Di )
Middie Lesnick
Crest Plaza B S
Rt: 22 & Cedar Crest Bivd.
Allentown, PA 10104

2:5-395-575%S

RADIO SHACK (Westernm Pa:)
{inston Terrel

1679 Washington Road
Pittsburgh; PA 15223

RCADCR'S DIGEST (Western Pa.)

"Michael Haines.. .

155 President Road
Washington Township, *NJ 07575
READCR'S DICEST (LCastern Pa.)
Thomas Citro

47 Old State Rgad
Springfield, DA 19044

215-328-928CC6

SCICMCE RESCARCH ASSOCIATES, INC.

(Cdstern Pa.)
Donald Markle
309 Shuey Road )
Maw Cumbertland; PA |

~3

o
~1!
(=N

©717-938-6283
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SCICMCE RESEARCH X330CIATES, INC.'

(Western Pa. -
Thomas Kelly ; '

223 Dombey Drive ,
Pittsburgh, PA 15237 o«
312-346=-3240 S
TT, CORZSMAM ‘ oo
Starn“Pa.) '
be_contacted through
a

U~ 0
— 0
om0

0
o

-

Resources (isted above.

>

SS%::T; FOR VISUAL CDUCATIONM
Jimes Martin .
540t Dublin Drive
Charteaston, WV 25313

506-775-2615 '
o
VISUAL S50UND
Clatine Vogei
£000-523-7%525 Cs
(Y
Ve
'\ -
Vs . !
. ) ;
, n ; é‘ .
-

A
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~ Every day new programs enter a software market which alread
offers a bewildering array of choices. But the challenge of selectin
appropriate, jhigh quality software can be tamed by criticall
examining the curriqulum to detect units of study (if any) which nee:

bolstering and promise to benefit from ‘computer-assiste:

‘instrugction (CA). Such an examination ensures that CAl will Suppol
the curriculum. It also reduces the number of contending softwar

packages {o a more manageable size. Then the search for softwar
can begin in earnest. . A )
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0 meet ol instruc:
s There just doesn't

jse Here are some -

oftware aite asier.
- .

s 4o make sure you
ur system. You wil
e (eg, Apple  plus

by the system (&4,
j (eg,v}%K or 64K

te system

em, you should not
vices {printers, disc
1ot have. Nor should
Tiermiory space than
at unless asoftware
microcomputer; you

are compilations of
1 more detailed than
"he names of some

DIRECTORY OF
MPUTER SOFTWARE
earch Corp.

wead Boulevard

08075

[CROWARE:

TORY OF

ONAL SOFTWARE
sociates
...

- 2

5

vt

‘.

. 76 Units Instructional Materials Service.

w ’ . ~

| S
Getout nare o sofvare producers maing lss fo
o catalogs. Most catalogs are free for the asking.
v Trynottolimtyoursel needesslybylooking onlyforsofware
o software designed specifically for the classroom. The °

extinsie use of mictocomputers by small bsiesses has sputed

the production of many application packages, some of which cotld
be used inthe classroom. For example, there are some outstanding
piograms for accounting, word processing, staistcal analysés and
information_management which could lend " themselés to

classroom use. '
Support your local microcomputer dealers and urge your

O colleaguestodothe same. This can motivate themto carry
ety of educaonel sfvare and o heep et of what i
available that mightfit your needs. This inturncan not onlysaveyou o
time, but also Increase your chances of being able to see the
software fn se before you purchase it

. - '
skfor help fromyqur school brarian and your Iteriediate. -

, . /
Let your schiool distrct and Intermediate Unit know you
o volld beiriterested i an in-servieg workshop on §electing
software and learning what is available from whom. 5
v ' /7 < /

7 who use microcomputers. They ar

0 .T?Ik to other bébgle
J e bauntiful sources of information,

tiend all the icrocomiputer shiows and conferenices

Jd

When you learn of a software package that interests you,
o don't be shy about writing to fts producer. Ask the
company for detailed information about the package and whether t,
can be previewed prio to purchase. Some companies alow 30
days trial use; others offer na previewing at:all (a direct result of
software piracy). Stil athers offer demonstration discs of their
software — sore e free; mostcost 55415, Somefimesaproducer
or dealer will arranige a personal demonstratjon at your schal.
1 Lie ambngjusta few software packages, reading reviews of
thiem can be helpful in making your final decision:

WANT MORE INFORMATI

When you have narrowed things down to choosing .

Orie you have narrowed jour chigice to 4 or 5 dfferent
schare packages; reading feviews of them can be helpful ~

epecly 0 can ot e paclagesefepurchsngte

Here aré some places where you can find reviews of software:

-

JOURNALS FEAT:
BYTE: THE SMALL SYSTEMS
JOURMAL
McGrawHil Publications Company
T0Main Street
Peterborough; NH 03458
THE COMPUTING TRACHER
Intemational Council.for Compiters

in Edujeation
Department of Computer and
" Infortation Scienice
University of Oregon
Euigene, OR 97403
CREATIVE COMPATING: MAGAZINE

OF PERSONAL COMMITER .
-APPLICATIONS ANBSOFTWARE
PO Box 5214

1 : 1 Boulder, O8O
- Oi youcan: They're fullof information, a’hdthé‘y'rgfun. S

1

Educatioral Technology
_ Publications, Inc.

ELECTRONIC LEARNING
Scholastic e 7

50 W: 4dth Street

New York, NY 10036 {

EPIE REPORT #38/99
EPE Isiue
PO.Box620
Steny Brook, NY 11790

INFG WORLD.
375 Cochituate Road_ .
~Farmingham, MA 01701

IFM REFERENCE MANUAL

JEM Research

University of Vicioria
| Discovery Park, P.O: Box 1700

Victoria, EC V8W 2v2 Canada

(RING SOFTWARE .

EDUCATIONAL TECHNOLOGY

MoSfan e . o4
Engevood CIfs N 0762~

;x

1

REVIEWS

JOURNAL OF COURSEWARE
Revews %

20863 Stevens Creek Bivd.

Bldg. B2, Suite Al

Cupetting; CA bs’mf

ST SO
MACUL JOURNAL .+
cfo Lariy Smith, WCISP
33500 Van Bom Road
ajne f1L48184

S

80-FICROCOMPUTING: THE
_ MAGAZINE FOR TRS80 (SERS
B0 Pine Street -
Peterborough, N 53458
MCROSIFT NEWS ,
\Ndmmfs:,g jonal Edicaion L2b
300 SW. 6th Aence

Portand, OR G730

PEELINGS Il
P, Box 183

Las Cryces; NM 88001
| PURSER'S MAGAZINE

1 0. Bov 456

El Dorado, CA 95623
SCHOOL MICROWARE REVIEWS
Diesden Agsociates '
POBox 246 .
Dresden, ME 04342

SOFTWARE REVIEWS
Meckler Publishing
520 Riverside Avenue
Westport CT 06880

o
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PENNSYLVANTA'S STATEWIDE CONTRACT WITH' EPIE-CU

=3
- -
J

-

Beginning in -September, 1983, the Pennsylvania Department of _Education, through
d state-wide contract with Educational Pfoducts Information Exchange-Consumers

Union will provide a variety af’services to Pennsylvania's Intermediate Units
and school districts. Each Intermediaté Unit will receive compléte sets and -

regular updates of the following: v S R
~Textbook PRO/FILE:" In=depth evaluations, of. textbooks
designed for use in elementary, and secondary schools.

: “Micro-Hardware PRO/FILE: In=depth evfiuations of . _

hardware which can be used in the classroom; and

-Micro-Courseware PRO/FILE: " In=depth evaluations of
educational software packages. )
Each PRO/FILE not only evaluates a particular product, but dlso includes suggestions

for integrating its use into the égpricqlum;éﬁd JiSté ékamples of instructional

.8oals and objectives to which it relates. . Each Intermediate Unit will teceive the

"’right to duplicate the PRO/FILEs, for use by school district staff.

¥

'Every Intermediate Unif and every school district will receivé the following:

~A Directory of Educational Software. In January -
EPIE-CU will publish a software directory which will
. be supplied to local educators. It will contain

annotated descriptions of 5;000-6,000 pieces of

educational software (courseware; administrative

T will be~summary evaluations of the software based on

eredible, published reviews.

~Accéss to a Computerized Database., Early in 1984,

the information contained im the directory of soft-
ware will be made available in an interactive;
onlire database. No subscription fee.will be ,
required to access it. Each Intermediate Unit and
- . school district will be able to search it using
. “their.own equipment at a rate of $5.00 per hour
; (excluding telecommurfications charges).

MICROgram. This is a monthly EPIE-CU publication
aimed at enabling consumers to exchange their
concerns about hardware and software products and
the companies that produce them.
-EPIEgram: Equipment. A monthly (September=May) -
newsletter which gives up-to-date information about
equipment,used in the classroom. :

[nd



»

To hclp educators use these products to their fullest extent, tralnlng has been

~included ds a major component of the contract. EPIE-€U staff will conduct

thrcc reglonal training sessions for Intermediate Unit staff;:who will in

turn train school district staff in the use of the products. All the trainlng

macerlals prov1ded by EPIE-CU may be duplicated by the Intermediate Units for
use on the local level.

Some Intermedlate Unlts and school dlstrlcts have already subséribed to EPIE-CU

for some of the products for 183=" 84 Their subscription fees wiil be refunded

by EPIE-CU as soon as the state-wide contract is formally processed;

L






TENTATIVE DESIGN' FOR THE EVALUATION )
OF THE PDE RESOURCE CENTER

~

lhere are s!&;major objectives of the Resource Center. They are:

1. To support PDE personnel in general and PDE SI1 field representatives

in particular by meeting their needs for information;
~ 3. To devglop and maintain a useful, Cbﬁpféﬁéﬁéiﬁé; computerized file of
. : 'e'aiiéa'ti'.bﬁ Eféééﬁfééé in Pennsylvania; |
4. To féspbﬁa to requests for information quickly and efficiently;
3.  To provide useful information to requesters; and #
6. To develop a system for evaiuatiﬁg the services of the Resollrce

Y

collected on Rey variables related to the €enter's objectives.f These variables

3) analyzable, and 4) likely to be sensitive to changes in the Center's procedures

School lmprovement



OBIECLIVE i1 To support POE personnel in general and PDE §1 field representattves tn particolar by meeting

- their needs for information,

i

}

VARIKBLES 10 BE
_ MEASURED

YEASURLNG PROCEDIRE(S)

TARGET GROUB(S)
AND INSTRUMENT(5)

“PERSONS RESPONSIBLE

bl llow many iefi-SI-
related requests are
- received from PDE
personnel? What
percentage of total
requests?
l.i\\How nany ‘SI-related
requests are received
Etoti PDE feld reps?
it perceitage o
total requests!

1.3 What percentage of
| PDE personnel {non-SI)
are awate of RC and
its services?

LG What percentage of
PE SI percomnel are
avare of R and its

-~ services?

y

pesairce Cener

-

ERIC 202

Aruitoxt provided by Eic:

ReSpon§e Log
R J‘,\.

‘e

1,2 Same as 1.1 t;2 Same ag 1;]

13 Randon sanple -

1i3 Survey of PDE :
of PDE petsoitel

personnel

{
L Same as 133 14 Sine 4 1,3

\J

1l Tog malntenance:
RC secretary
Tallylng: RC staff

IL2% Same 25 1.1

i

; 1 3\ - Doersqm: design of survey

{nstrunent, sampling .
procedure; and sample
selection .
RC secretdry: tallylng

b smal)

[

293
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AL

s
v ‘v., L

To support PDE personnet in general and PDE S field re
L their needs jfr tnformatton,
e v

A | Y *': s

V.
\

‘J l'

WEASURED

VIRIABLES 'FO"BE‘:\ SN TR T PROGEBURE( T TARGE ceoue(S)
HND fNSTRHeems)_

" PERSONS RESEONSTELE

| l 5 What ite the character- 1 5 eeountfng, Request/ 1, 5 All RC usets
= {stics of RC users: ‘\ o
- a)Institutional affii- .
> atdon (if PDE, "what |

division/bureau)?

) i1f on-BDE, ¢ geo-

~ graphical 1ocation
and SI regioqg

¢) if non-PBE and
tcai iocation’

d) ftrst-time user;
repeater!

¢) how dfd wser
fest learn of
RE?

f) other relevant
data?

16 What percentage of
the PDE's divisions
and bureaus have used
the RC for non-SI

 purposes? How

frequently? -

ERIC .

?

Response bog aid o
Eyaiua;ion\Form .

; \‘\?

oo . P
' ‘ i J‘ \
- S - . . . '
. S W LT f
! Vot \ v
oo ) o
; : ' . : N
Y S . M
-- . n B
. : LR

Response Log

) {

& = -
B . -

1SRG sectetary: tallying
RC Staff: log matitenance
Doetbon: destgn of

Evaliation Forn

o

presentatives In particular by metin

ﬁ

Vo
L6 S ol
j ,/
;.
05



OBJECTIVE #2: To support Pernsylvania’s SI process, - !
o, ' ' |

(RIRLES 0 9 /" MEASIKING PROCEDURE(S)  TAAGET GROUP(S) PERSOTS RESPONSIBEE ]r_i
MEASURED . 3 TNSTRUMENT(S) o )}
e T B R
1 o many PBE %i UL Sameas L3 above 20 Sameas 13 above L1 Same as 13 above
personnel are avare I - |
of RC and its
services? What per-
ce1tage of total PDE .

ST personnel] - \ - i :

3.9 How nany and what IRy Counting, Request/ ' 2,1 BOE St personnei 22 RC secretary: talljlig
- percentage of POE SI 3 Resporise Log ™ I RC staff: log maintenance °
persoune] have visited | I S | o _

the RC?- : ';&ﬁM.. ..‘ | T

1:3 Towhat extedt has the 2, 3 Record of requé’ig L3 R staff 2.3 KC staff: record mats-

RC inforned the STV nade for ¢ resourcep: tenaiice
andfor the ST fleld 7 1a) Who recetved Co

reps_of_its need for “Irequest?

particular types of ST ' b) 'form of trans-

resoiitces to be © 7 nittal of

gatliered from the . request? .
“fleld? o) date made?

o d) date Eéﬁééié&? :
L4 Towhat extent have 2.4 Record of: ZAMWMHHM HRMMEMMMW

' the SIAU and SI fiéld_;?f‘?g"a) resources | tenance

reps supported the RC..: - recetved '

. 1n its éfforts to b) when received : , |

gathet SI resources ¢) fronm whon they *@i -
‘ron the feld] _ werereceived ; ;

3
Lo ol
‘\‘\_

ERIC e | B T

PAruntext provided by eric ’ . N fr



OBJECTIVE 72 (cont'd):

To support Pemnsylvanta's SI process;

v

TRUBLES0 B
NEASURED

NEASURING PROCEDURE(S)
AND INSTRUMENT(S)

TARGET GROUB(®) ¥

PERSONS RESPONSILE

25

Ry

2.7

-
. 7"‘
.

~ reqnests are §-

Wit pércentage of

the resojrces added

tothe RC's core

- collécton are pri-

parfly related to S11

What percentage of the 2.6 Counting; Request/ 2, 6 S school

S1 school districts
have nade Si-rélated
- requests!
a) from RC
“b) from RISE (con*
‘tract to support
* 81 information.
 needs) L

What percentage of

related?

/

2.5 Gonnting, core
~collection cata-

Response Log

LT Sane s 0.6

|3

2.5 K core collection 2 5 Hubert maintenance of’ ’

2.1 ALl RC requests”

\ cataloging
" record and
tallying

(w1 b seoretarys tallyng

RE staff: tog matgtenance -
- RISE staff: log ‘mainten~ l

dheg and -
o tallytng, 2

7 8 stats lop mintenres
RC secretary: tallying ‘“-E'L

A‘ﬂuln
LTS
Chd

K



OBJECTIVE 43 t o’ %eveIOp and maintain a usefal, comprehensive computetized file of
- educatton resonrces tn PennSyivania

RIS T 0, NEASuRIRG ROCERTRE ) TAvGE GROE S PERSﬂ‘RESPONSIBLE
RACHRED ANﬂ TNQTRINFW(Q\ - S e — =

B3 éd§xthe filebeen %l Observation %l BERF 3.1 Doersoi
' "Eti'"té&?ﬁ Tested! 7
10 dre. ne resoorces - . 3.0 PIRF 3,2 Doerst
“piaced onthe file? ” o !
- How are théy selected); ¢ | P »
- Do they ftit votds."E? 3 | Yg ”

detected ij Lhe file? :

13 15 e _ie_updated 33 Recotd of tp- 3.3 Doerson

regularly? dating procedure

3ih How frequently {s the 3.4 Counting; CPU 3.4 ALl RC users 3.4 RC secretary: tallylng
flle used? forwhat — Terninal log; - . RC staff: log maintenance
types of requests?: 2 ' |
1) SI; non=SI? //H\
b) 1nstitut1onal
affiliation 6f _
requester! ) ’
) PDE personnel by
position, ‘ivi—

t

)

. and non-SI?
d) other pertdiet
data’ ;
3.5 15 the data about 3.5 PERF Evaluation 3,5 PERF's end-users 35 Doérson: design of form L
ach resource on the form . RO secretary: tallying
file useful! ‘

I:IQ\V(Z

Aruitoxt provided by Eic: ‘ -\
N






UBJECLIVE 3 (cont‘d) To develop and maintain a useful;

comprehensive computerized fiie of,
edicatisn | tesoutces in Pennsyiveni

O —

" NEASTRTIG 7R PROCEDURE( S TG GROUB (5] PERSONS RESPONSIALE -
MEASURED = AND INSIRUNENT( S E— — ——
Lsnnwwnﬁﬁemwe 36 Same a5 3,5 C 38 Smeas iy 36 Same 35 3,5
- the Yesources” they BEL I SR ‘ '
learned ahoyt | : .
through PERFY ,

37 I the file's lsage
monitored to detect
a) types of Tesouteas
most often searched
 for S
b) topies of sedrches? ”
¢) institntional ' "
‘v afftitaties nf end-
" user? of searcher?
d) characteristics of
s endsusers?

vy,

347 Countrg; py R I acessors - 3.7 g secretary; Doreson

v

‘38 st inforration 5. Observation
dained fron 3.5 ang
3.7 used to guide the o
file's further deve]- i

opment ; refinement | : )
' rev1sion7 .

3.8 Bip 3.8 Doersan

—




PBJPCI[VE e To respond to requgsts for infornation quickly and effetently?

~ VARIABLES To Bﬁi .'nnnsnnlnc BR@GEDURE(S) TKRGET GROUP(S) - PERSONS RESPONSTBLE ‘
MEASURED - AND INSTRUMENT(S)_

¢ i ' ©

L1 Wt is the average 4.11 Request/Response Gl AL RC requests 41 RC secratary: tallying
! turnavound tine for Log . RC staff: log maintenance
Hlling requests for: |

a) compnter-nenerated
bibitographies?
b) original litera~
ture searches? SRR
¢) duplications of ) o E L
previous searches? : | P
d) duplications of  ©
parts of previgis . - L D "
searchgs? . ] C | | '
2) other types of :
tnfotnat o ; | '

'

\-"‘\

Except in cases of 4.9 Request/Responise 4.7 Same ag 4;] 4 ) Doerson

RUSH requests, are Log; Evaliation

printoffs.of mpre Forn

than 15 rocords done )

offlife? Doe§ tlils ot

sigileantly fi= | |
oo urease the tim- : K

around tine? IF o, ! Y

do users care? |

FE

-

N0
LR

4.3 Whenever appropriatel 4.3 Request/ResPonse b3 AR requests 4.3 RC secretary: tallyiip
are literdture isér[”éé Lg = 4 \ RO staff: log maintenance
dotie by computer” to L |
101d naiial searches
ahich ate note tine-
cotisinig und; there-

-~ [ore, nore costly? ] - | | | | E 23@




OBJECTIVE 8 (cont'd)i To respond tg requests For tnfornation quickly and efficiently?

—_— \7.\

VARIABLES 10 BE MEASURING PROCEDURE( ) TARGET GROUB(S) PERSONS RESEONSIBLE
NEASURED sy -
54 Do séarchers using 4.4 Observatlon  4i4 ALl RC searchers b4 Yackee; Boerson b
the computer design - . ¥
and write dda thefr )
search strategtes
before gotng online? |
4.5 Are the resources 43 Cataloglng Pro- 45 RC core collac- 45 Hubert cataloging
located within the cedure and Records; tioi and files and recordkeeping
RC cataloged for Records of ‘ :
fast; easy access? Resources Received

- 4,6 What causes thg turn~ .6 Request/Response §,6 Requests with an /L.6 Doerson
around tine for some Log unusually long |
requests to be ui- turnaround time
usuaiiy 1ong9
a) retrieving articles? ,
L b) waiting for docy- | i
nents, from other |
agencies9

¢) fack of readily , _ : ‘
available . ’ ' |
resoutces? “

d) lack of awareness - | ‘
of where to turn \ , ‘ !
for certain types;
of resources! | &




L I - ‘
n to requesters: e J

ORIECTIVE #5:% 10 provide wseful fnformatia

et
]

s

AR ;@ B FESURITG PROCEOURA(S) TARCET ckogyfsy PERSONS RESPONSIBLE
AEASORED i INSTRUHEND(S) -ﬁ

R~ .\,a‘

E ) Lo L e
5 I To what extent are RC  5:1 Evaluatlon Fort 551 Random ;ample‘of ~5:1 Doetsom: sampling tiethod
© users satisfied vith - | RC users- - and sample selection. -
the services and . ~ T RO secretary: tallylng
products they receive J}/ _ L
“from the RC? | ¢ .
: _ = 4
5.2 dre users satisfled 5.2 Sanas 5.1 . 5.2 Sameas 5.1 ¢ 5.2 ‘Same ag il
with infornation | g | S
recedved 1n terms of: - | SRR
) appropriateness9 S '
b) usefulness? , \,~‘\
¢) tineliness? = ~ .
N ') adequacy’ B o ‘ o {
| \‘ e) formatting’ 3 L B T
5.3 Whiat klhd bf infot- 5, 3 Request/Response 5.3 Same as 5.1 - 5.3 Samé ag 5.1
nation was requested? Log | T C_ ﬁﬁ@hg@ﬁ&ﬁk@
) 11terature3 | , . _ o ® by RO staff
A b) prograns/practices ™ T~ < ' . ,t.ﬂﬁé{’ ,

¢) instructional , b
_naterials? . , i ,
W) consultative I R o A

- services? ! | | | I

e) samples of :

dist;ict- o o ' )
bengrated~51‘ | S
~ products?
[) other?
5.6 Hhat dre the users’ 5.4 Request/Response’ 5.4 Sameas 5.1 5ib Same as 5.3
characteristics? e | L P
(Sarie ds 1,5:above) ” | K . 239

ERIC" 238
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OBJECTIVE 5 (cont'd): o provide useful informtion to régiestecs.

R ‘ ,

< VARTABLES 10 B¢ NEASURING PROCEDURE(S) - TARGET GROVP(S)

 MEASURED AND INSTRUNENT(S)

~ PERSONS RESPONSIBLE

5.5 What ids the fntended - 5:5 Request/Respoise 5.5 Same s 5.1

5.7

b) |
.¢) matl] L |
! |

use for the infotma- . Logj Evaluation
tion: . - Torm

4) SI; non=SI?

b) decision-naking?-:
¢) background {nfor-

- 4) currlculun develop- R

meiit? R )
¢) classroon fnstrae- |
_ tion/plamidg? - ) |

£) other?t o

R .
oV
k I
| . .

What was the actval 5.6 Same a5 5.5° 5.6 Same ag 5|

use made of the in- , g
i Tl - A\ ‘ : U
formation (sargg?" R Ly : "

categories as 5.5)

made: o Te

a) tn person?

telephone?~~ « +-

M v
third party?.

How were requests 57 ‘Régyéét]Réspbhéé 57 Same a3 SJ

5.5. Same a5 5,3 7 |

A

5.6 Sane 25 5.9

s
5.7 KC StafE: 1og nafhtenance
“RC secrtaty: talljlg

v

241
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OBJECTLVE 45 (cont'd) N\ To provide useful fnformation to requesters;

' !

TVRIBLES T BE - WEASURING PROCADURE(S) TRRGRT GROVE(S)®  PERGONS TESTONOTHE i
C MEASURED .+ T AND INSTRUMENT(S) . : L .

R

- 5.8 What resourcesvere 5.3 Same as 5i7 5.8 Same as 5.1 5.8 Same a5 5.3
accessed to fill the o " o
request: . . S
a) ‘¢onputerized, bib- . I
Mographic data ) -
bases (listed by - _, ;
 nae)? 7 d
'0b) Ry Core collec- , |
 tof? | | &
‘¢) PERFY
d) other agencies? R
e) PDE personnel? ‘ : S al
B other? B <

S oo foo. A L - ,
5.9 MHow vas the inforna- 5.9 Same'as 5.7° 5.9 Same as 5,1 5.9 Smmeas 5. =
- tlon delivered: : ,

;  . | | ’

") tnvhat formi o |
1Y varhal vamema® : N : / :
L) verbal response’ T ]
?) lard copy?. oy
3)‘microftcpe? , | | ,

§) other! | | 7
~~b) by what means: . : \ | .
1) in person; : v ‘ ‘
telephone! ;;37~§§~ .
2) mall? : '
3) other? -
c) what did it - @
consist ofs
1) bibl}bgraphy
ooy S |
2) bibliography o .
plus micro- '
fiche?

| :211:2 | ; - X



OBJEUIITE 85 (cont'd): To provide useful ntommation requesters;

WIS U E IR FROGROORELS)  TAGET GRUGE(3) PERSONS, RESPONSLALE
NEASIRED 05 372 - /

5.9 ¢) [cont'd)
3) bibliography

plus micro- | S | | \
~ Fiche and hard L
- copy!

| 6) bibliography. .
plus §ynopsis
and mlero-
-‘fiéhéiﬁéf& '_: : |
- oyt e
- 5) other? ‘ |

5.10.Is user-sattsfactfon g 5:10 dppropriate 5,10 Sate as 5.1 5,10 Doerson
related to variables . tiethods of gtats | !
3.0-3.90 f so, what  fstieal analysls ‘ e
1s the nature of that . i
relationship? hat S
“tnpHcattons does it ; - AR
~ have for further ’ Y
, a . devetopment of the o
ke and s setvices!
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OBJECTIVE #6:, To develop a system for evaluating the services of the Resource Center so that
B . they can be improved a5 recessdry,
] -

VARIABLES 10 BE NEASURING PROCEDURE(S)  TARGET GROUP(S) PERSONS RESPONSIBLE

© SEASHRED . AND INSTRUNENT(S)

6l Ts the plan for the 6.1 Observation 6.1 Allpeople 6.1 Doersom
RC's evaluation | | responsible for |
~developed and imple- o evaluation tasks

19817

6.2 Are the results of - 6,2 Same as 6.1 . 6.2 Report's audlences 6.2 Boersom
the evaliation # ‘. | ‘ o

reported 1i siich a 5 .

way that they are I o 4 :

easily understood ' | '

by their intended | . |

audiences? o g f

6.3 Are the results 6.3 Same as 6.1 * 6.3 RC Director and 6.3 Doersom

~ reported to the RC's Advisory Committee

' diréctor and advisory " : ?
‘comnitteg n time for - S
them to be used plan~ -

Ring Future RC :

strategies; activi- ' - “

ties, ete.? ; C ok

£

; 1
6.4 fre the results used 6.4 Same as 61 64 Same as 6. 8.4 Yackee
to nake suggested E : . f
changes; improve-

“ents and other
such decisions?




COMMONWEALTH OF PENNSYLVANIA o o
DEPARTMENT OF EDUCATION ‘
333 MARKET STREET
P. 0. BOX 911
" HARRISBURG, PA 17108

/ o Y ; /

/ ; /
/v' - 2
-

. -~ // =
/ N

PR . ”//

Dear Client: ' . - /

' ' -/

of 1its services to ensure that the needs of its clients a’e being met. One f

:=means of doing this is through feedback from clients abou‘ the information

provided- to;them by the Center. The enclosed Evaluation/Form is beingisent’
.to people who'have used the Center's services. . .

In ' , 19, you;requested information on the topic of

you :eceived and the use you made of it, then compiet

Evaluation Form. For your convenience; a self-addresgsed; stamped envelope
has been -enclosed. )
¥ 7

Yout?assistan yagd cooperation will be greatly appreciated. If you

have  any questions, pl&ééé catt Eﬁe Resource Center at (717) 783-9192.

Thank you. /t o

~ Sincerely- you

1

’//7 7 PDE Resour¢ge Center
Eﬁélbéﬁfe

EW/dly __ N




REQUEST FORM [
N ‘ Yeatr

Client's Name: L , , ‘ s

Phone Number: ( ) . . ¥

Inccitution:

Mailing Address: . g , ' QI:
. . Street

city " State Zip

. Identification Number

IU | Negotiator qguest Number]
A
s

(1-11) :

o]
It
s
N

2. Date 3. Date 4. Date 5. Number of
Request ' Response . Response . ' Working Days

____Received Desired - Made to Complete
Mo ‘" Da Mo Da ) — Mo-|—Da ] - (cournt day

\\\ request re-
- - ceived)

(12=-15) T (16-19) (20-23) (24-25)




) ,
\' J
6. Request made by: "."7: Response detivered to:
P ) o - ) N - LN
l o End user_ , 1 End user "
(26) 2 ___ Intermediary for end (27) "2 Intermediary ¢linker;
user fiinker, field field rep; etc.)
rep, etc:) -
. 8. Request received by: 9. Response delivered by
- B ,
i 7 Watk-in 1 Hand , B
- 2 7 Phone 2 Pphone .
(28) 3 Mail @29 3 Mail -
4 Other. Specify: : 4 Other. Specify:
10: Cclient is: 11. Repeat use is for: ¢ ,
1 ____a first time user. 1 follow-up of previous 5
€30) (Proceed to Item 12.) o request
2 a repeat user. 31). 2 new problem

i3. ASSISTANCE: To what extent did you have to assist the client in develop~
ing the problem statement? . {Check one) - ,

(32)° . B . _ o - . L
Not at all®  Limited _ Moderately Exterisively —  Very extensively
1 s 2 3 4 5 ’
14. SCHOOL IMPROVEMENT: Is this réquégtqﬁ%reccly related to School Improvement?
(33) Yes  No (Proceed to Item 16)
1 T 2

15. If yési the client can be best described as: (Check one)

<

1 School district persoﬁﬁel
21U personnel
3 _ IHE persongll
... 4 _ Field rep on own- ‘behalf
(34) 5 _ Field rep on behalf of SI school district
: 6  SIAU member
7. PDE manageieriit (Secretary, Commissioner, special assistant, speech writer)
8a_ . Other. Specify: :
[ .
T P \
25y +
. -2 - v




user(s) of this information can best be

9 o
. LEA PERSONNEL - HIGHFR EDUCATION
Teacher:” 40 Administrator
02  Preschool - 41 'Professor
03 _ Kindergarten © 42 __ .Other. Specify. s
04 _ Elementary L N
05  Secondary ) 43 __ Unknown
06 Other. Specify: S
) : , B EDUCATIONAL LAB OR R&D CENTER
« Administrative/ancillary: +44 _ Administrator '
08 ___. Guidance counselor 45 _ Professional
09 ___ Principal - 46 ___ Other. Specify: ___
10 § _ Superintendent _ - —
11 t Curriculum specialist o 47 — Unknown
. 12 Librarian/medla specialists
13 ___ Business officers . STATE OFFICES
14 SI district personnel - 48 - vaerﬁcr X offica .
*16 ___ Spec. e specialist 49 - Legislator
17 Other. Specify: 50 ___ State Board member/staff
~ - 51 ___ State Commission/Advisory Group
' 18° __ TUnknown - - . 69 ___ Another Pa: State Agency
IU Personnel * 70 __ Another SEA
19  Director : 53 Unknown
20 __ Curriculum specialist ' S
. 21" Spec. ed. specialist GENERAL PUBLIC
' 22 Other. Specify - 54 ___ Community group
o o 55 ___ Parent/parents' group
23 ___ Unknown - .56 ___ Other. sﬁééiﬁ;: ,
' SEA PERSONNEL . 57 — Unkndétm
24 ____ Management (Secretary, ' -
Commissioners, Special : VOCATIONAI; EDUCATION
assistants, speech writer) 58-_ _ Administrator
. 7§iculum specialist 59 : Instructor
; Rd%earch, planning & eval: 60 _ _ Curriculum Coordinator
27 | Vocational education 61  TLibrartian
28 Special education 62 ___ CEounselor
29 _ Executive academy 63 _ _ Teacher Educator
30 Disadvantaged 64 ___ Graduate Student
v 31 ___ School improvement (Bureau 65 __ NEN Requestor (National
N of, SIAU, field reps) Currizculum Network
32 _._ Personnel office 66 __ Other ' -
33 __ Information/communication 67 ___ Unknown
34 Higher e&ucéfiom
35 _ Computer
36 ___ Comptrolier's of fice
37 ___ Management assistance té districts
68  State Library
38 Other. Specify:
39 __ Unkndwn

I
(W% ]
b

251

~2




e

17,

TOPIC: ~Wh

the t request?

(Check one)

5 7 T,
S

.

Which of the foﬁowiﬁ"é areas bESt dES(zribes the topic of

.
" -

CURRICULUM AREAS -
01 _ Analytical thipking 46 Advisory boards
02 Arts & the humanities 47 _ Community ralati'o"ris
T 03 ___ Citizenship 48 _ Fnrollments" .
. B4 __ Communication skills 49 Fééiiifies/phyﬁical plant
05 ___ Drug/alcohol-education 50 _ "Financtal -
06 ' Environmental education 51 Gféﬁfs/funding
07 ___ Family living 52 _ Legal - '
08 __ . Foreign language studies 53 Ofééﬁiiéfiéﬁ, mzmagement in general -«
09 __ Health education - y 54 Personnel/staffing
10 _. Mathematics 55 ——Xtaff development
11 - MiisYic edigation 56 Supervision ,‘ .
12 - Physical education 5 7 : Tranhsportaition - -
13 —_ Science & technology 58 _ Other.” Sp@cify . Lo
14 - - Self-esteeii < 'a . L
15 —— Undetrstanding others, v v T
17— Work OTHER AREAS . -
18 — - Other. Specify: 59 - Child’ dev;glopment
60 Emotional development
I ) S . 63 __&oeial development
LEARNERS WITH SPECIAL NEEDS 64 Technology (use of)
19 - Adult learners 82 _ RC/VEIN BIBS ,
20 Bilihg'u’al 83 RC]VEIN PR materiais *
21 - Drop-outs 65 'Uther. "Specify:
22°—__ Early childhood E '
24 —__ Gifted/talented PROGRAM PLANNING, DEVELOPMENT, EVALTATTON
27 — Physically/mentally ' 66 __ Assessment °
o handicapped 68 Educatibﬁal planning . \
32— Other.. Specify: 69 Teacher education o
T *70 ___ In-service education
o - 71 ___ Teaching methods/technfques
PROGRAMS N 72 Instrumerit development
33 __ Affective education ’ . 73 ___ Proposal development
34 e Alternative education 74 _* Materials selection/evaluatiop
35 _ _ Career education 75 ____ Program development <V
36 ___ Community ed/involvement 76 — - Program evalution
37 _ Compensatory ed/disadv. 77 - - Stftent evaluation 5
38~ Individualized instruction 78 Teacher evaluation
39 : Least restrictive-diter- 79— Schopl Improvement prodicts (district)
natives/ ﬁéiﬁéffééming 80 __ School: Improvement products (PDE)
40 _ Moral ed:; values ed: 81 Other. Specify: ™
41 - Motivation - : _
42 __ Parenthood education
43 _ Rights (students/parents) VOCATIONAL_EDUCALLLON
44 Guidance/counseling 84 - Program Planning and Development
45 _—_'Other Specif§§ 85 Curriculum/Materisls.
T 86 Currfculum/Instructional Techniques
- 87 __ Curriculum/Developmierital Techniques
. 88 _ _ Curriculum/Task Listings
89 __ Professional DevelOpment
i 90 _ Administration
¥ 91 __ Other: Sﬁééif§ S
. 4 -
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2.

W
ol

Rate the usability of the problem statement (Icem“12 ofi" Request Form)

Check one.

T 1

_ . e
S g :

3 . Not usable needed to ‘recontact cIient or person\whb re-

o ceived‘cﬁe request. 1‘*' _ B ’

(9) a
o
(11) ¢

(12) 4
a3 e
(14) £
(15) g
(16) h
(17) 4
(18) j
(19) .k
(20) 1

(21) m

(22) n

3

Immediately usable.
AP o

Usablé but requireé some 1nterpretatioﬁ ore

by processat.“‘

o -

N —AEYUues L
: LT
- _Year (1-4)
T AT B
" PROCESS FORM o - S

Identification NGﬁ@Ef,A

(54?5 K

P

l‘ e

‘..a-

,7'77.‘ . ) .‘ . \

. X ‘ . H
Prepared bib's (RISE; RC/VEIN; eté:)-

Other agehcies (e.g:; SLP, RISE; etc:)
Audio-visualf”cnprint media fiies o
RC/VEIN. collection

Legislation

PERF (all subfiles)

PERF (professional services subfile)

PERF (educational programs subfile).

PERF (documents subfile) _
PERF (faﬁftﬁ gabfiiéj-

\ N



- 4. Did ‘the ‘client receive any materials? 7 -,n?: o

(23) S ?es  No g
: 1 2 o

¢

If no, explain what was done to fill the request, then dmit Item 5:

s -5 ,ﬁoyiggny of each of the. foilowing kinds of materials were provided to the
N ' _:l__c_;'iient? = L . L ,f_;" ‘1‘0“ :
-—"Ay‘ "\7. ! . : “ ' T )
Compu&ﬁ; generated bibkiographies
(24-26) El:]:\
f?ﬁs ” from 'data base -for' that citation)
(27-29) b _j Citations without abstracts '
d PERF Citations: ) T 3 o B
. . ; . o ' g [
(30-32) ¢ [::I:::I:] All subfiles. (fiil in when no subfile was o
. ¥ ' specified; proceed to h).
(33-35) d [1__T | Professional services S
: (36-38) e [ T T| Programs SRR .
‘ B ot~ 7 o e

(39-41y £ [ ]| Documents N

(42-44) eg]____EI] Fourth -subfilg o ,

(4s-47y h [ 1 T | r’zdiVEIN isiis‘s | g
ws-soy 1 [T T nideiv's | S
(51=53) 4§ || ] | oOther. Specify: ‘ ‘

I



NOTE:

. Documents -
aa;aéaﬁ’y’ R > 7
(34—52') k_ A ‘ ;
3
ﬁiEEBfiéﬁéi :

//‘ B
&:'(‘

| Audiofvisual Materials: . <
- v <
L

Were some of the above materials provided to the client after he/she
selected them from/a bibliography’ s

2 / , ' R ) -
72y ° Yes/ No Not applicable

1 / e 2 g
] &
ﬁ? not forget to comptete Ttems 4; 5; 8; and 9 on the Request Form.
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1 . § / s
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~, B s A
" . : : . ‘ . . V3
. - . ' = dman, ;r.‘ ;
77”‘” 777777 : “fl : { I
PDE RESOUR(:E CENTER S : i
"EVALUATION FORM ’ L o
v SR
R A o . o / R
1. Request number: _ S (1-3)
, . - » E 4 Y
73 How miuch information did you receive? -+ : : _ =
Not enough —— —— —n — —— Too much ).
—_— - l 2 3 4 5 ..' . o0
i 3 £ty o 3
ust the ~ _
right amount , o v ~
3. How much of the information was relevant to the topic of your request? =
-
None relevant ,z — — —— —— Allrelevant 6)
i 3 3 4 s ; -
4 i B \ ; ‘
4. How useful was the mformatlon in meetmg the. neeﬂ Whlch prompted you to ”
request the mfonnahon" e S o ’
_ Not atall usctul == _ M' ] Ve'ry Uﬁeﬁii ' o )
L 1 2 3 -4 5 ’ . R
5. To what extent would you recom end thls service to a colleague in need of
iiformation? - 7 - B o
Wotild not recommend —— —= —— —— Would recommend highly ®)
U 2 3.4 .75 : .
‘6. Would you use this service again? . ' ' -
Yes No.—— Please explain: e — - S N
l <~ . .
T, , — 4
_ ‘ ' <
7. Did you receive any mlc:oﬁche"
Yes "No# (iir.b’éeed to Item 9.) (10)
1 ’ 2 : S . .
8. If “Yes,” did you read lt'7 ' , )
Yes —— - No — Pleasc explain: 7 oan
N < ' - ' ' .
e PE
. e ~
¢ s .
Y V - ) ; \
PDE-”&S‘)O (9/83) ‘ -

. : ;




o 9. Did you seek information on the same toplc from sources other than the PDE
L Resotirce Center? / -
o Yes — No — (Proceed to Item 11.) = S A
I 2 :

-~

10. If “Yes,” please list them. (Eg:; the State bbmry, an Intermedmte Umt R.IS.E,

P supervisor;.peers; etc.) ;

/

i

Q

I'1. Please describe in some detail the actual use made of the mformahon you received.

(Exaniple: "The information was used, along with other items, as researcly
» material for preparing a proposal for a new program in environ-

mcntal studies. The prog,mm was approved and will begin in
our high school next year. ") :

‘PLEASE NOTE: A response such as *‘in my job” or “in my classroom” will not

be helpful for the purpose of thls evaluat:on
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Aruitoxt provided by Eic:

ta,

By,

PDE RESOURCE CENTER

EVALUATION FORM.

Request number: L
A 7 jy
e
How much in rmatmn did you recc:ve" : T
. Not ciiougl 4% 18% 68% 7% 4% Too mich  No Response 2.5Y%
- o 1 2 3° 4 5 O
'  Just the
riglit amount .
. o v ‘
Hnw much of the information was relevnm to the topic of your requcst"
None rclgvant % HA 23% 28% 37% All relevant
1" 2 3 4 5
L v ;- :
How useful was the information in meetmg the need which prompted yo.u to

requcst the ufﬁ)mmnon
Notat all useful . 3% 15% 14% 26% 42% Vé'ryn'séﬁii
A 12 3 4 5

To what extent would you recommend this service to a colleaguc in necdéof

mfonnamm ?

Would not n:ummund %F 1% 7% Léf ﬁWoul(l recommend lughly
] 2 3 4 5

2

Would you use this service again?

~ Yes 292 - No & Pleasc explain:
. ] B} : :

% (Proveed to Itein 9.) No Respogse 1
.; h

: -
)

No Resporse 47

207 pPleisiscxpliii:
bl

260
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Resource Center"

Yes 547 " No 43/ (Proceed to Item 11.) No Response 3%
I 5 ,

IS i

10. If “Yes,” ptezlse tist them. (Eg the State lerary, an Intermediate Unlt R.I.S.E:;
: supervmor peers, etc.) . &

____ See Attachment A

- .

- .

1. Please describe in some detail the actual use made of the information you received.
(Example: "The information was used, along’ w:t.b. otlier itens, as rescarch
material for preparing a proposal for a'niew program in cnviron-

: ) : .mun.ll studies: The brbgr:m approved and will begin in
o _ our high school ncxt year.") . i'
' PLIEASE NOTE: A response suich 3s “in m’%ob' of “in my classroom ill not
be helpful for the purpose of this evaluation.

See Attachment B

(2

L 7
- { -
- b ;
Ly Lo
: T
© e 12, What comy/is wotild you like to make about this service?
g R ‘
hd _
) v 1 ”.'
1 ~ : 3
'
) R .
. ‘ d
_ I
: Resource Center; 1 Ilh Hoor, 333 M: lrkLl Slrcu I’,(). Box
-
: 261 ,
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7 ATTACUMENT B ° :
4
N T : 5 - L
Curricylum Development 3 A . : 18 %
_ Selection of Classroom Materials . _ < 14 % :
Develop ln-Service Trainifg 7 - : 21 %
Develop a Proposal for a Program . 6 % -
- . = o t )
Develop a Proposal for a Grant 5% )
o o ~® T ; s .
School Improvement Process _ T - 4w %
Develop a Testing/Measuring Instrument A 4oz
. ' : 1 .
Program Planning/Development , | < 4% ,
" teacher Education , . o | 2% A
For Own Information ' _ 2%
Develop School District Policies . 1z
Program Evaluation N . .8 %
Write a Journal Articte " L o .8 7
No Response - S B D C R
= ) 4 LN ; “ N
f
- . - v » . ‘ f' * 5
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