.

.. ™ . DOCUMENT RESUME . . .

- ED 248 069 . - . " ' CE 038 882 .

'AUTHOR .~ ., Crain, Robert L. - . . .~ .
- TITLE - . - "The Qualityof American High School Graduates: What
PR Personnel Officers Sdy and. Do about It. Report No.

. 35, v - a— :

"'INSTJTUTION~ B géhﬁs7H§pkins,UniY;jﬁBgltimbre; Md. Center;fof éociair
Organization of Schools. ‘ ' ' - :

SPON5 AGENCY s Nationdl -Inst. of Education (ED), washington,; 'DC.
‘"PUB’ DATE . May 84 o , ‘ T
GRANT : *NIE-G-83-0002 N

-~ "NOTE____ - ,519 o ) .

'PUB TYPE_ Reports - Research/Technical (143) — =

EDRS PRICE - MF01/PC03 Pius Postage: R

DESCRIPTORS '  Academic Achievement; Educational Assessment; _
‘ *Educational Attitudes; Educational Benefits; — _
*Education Work Relationship; Employer Attitudes; -

'y Employment Level; Employment Patterns; Graduate
'~ Surveys; *High School Graduates; .High Schools:;
Longitudinal Studies; *Outcomes of- Education; N
_,§Q§f§6ﬁﬁél Diﬁéét6f5§.*EétEbﬁﬁél,Séléctibﬁf e
Vocational Adjustment;.Vocational Followup; Work.
" _Attitudes - E e e e e T
ABSTRACT . ol e
oy ;- This paper examines high school quality as revealed-
in_ the responses. of persbonnel officers to the Johns Hopkins -
University Survey of American Employers and in their actual . F 

. recruiting and employment practices. The analyses test the ' -
hypothesis, recently proposed by senior ‘executives of Fortune 1300
firms and by the National Commission Report, "& Nation at Risk;" that
poor quality. education of American high school ‘graduates contributes

" to the declining ability of Americanm companies to compete with '

foreign businesses. The Johns Hopkins University Survey of American '+
'Employers is a set of data that contains information about the = -

. recruiting and employment practices of the employers of a.sample Of: ¢
National Longitudinal Survey of .high' school graduates: Several pieces
of evidence Contradict the proposed hypothesis. For example; only 5 & _

B

percent of the personnel officers surveyed report problems with '~ ..
graduates not having basic skills or problems finding qualified high

§g§99§7§g§guggg§”£65.tﬁé,jBBS;théy have available. In analyses: that

‘examine employers' practices of recruitment and employment, little
evidence is found that employers are concerned about high school

.graduates' grades or the quality of the high schools that they " <7 <.
attend. Instead, more important factors appear to be the . =~
dependability and proper attitudes of the graduates. The paper -
suggests that instead of doing a poor job of tedching students, high -

.échools may, in fact, be doing a good job of teaching more students:

- "than .ever; however, the schools aré facing problems because they now  ~':
_must provide education \for marginal students who in former years
.would not have'completed high school. .(Author/KC) T .

s T - L .




Q

ERIC

Aruitoxt provided by Eic:

SRRenTNIA
AT

[:oa

_U.S. DEPARTMENT OF EDUCATION .
QNAL INSTITUTE OF EDUCATION

“PERMISSION TO REPROD!
. MATERIAL HAS BEEN GRA

A S been rnade to umpro\oe
_reproduction quatity. .

Points of vigw or Spinions stated in this docu-
ment do not necessarily reprasent officiat NIE
paosition or policy. N :

'To THE EDUCATIONAL RE‘
INFORMATION CENTER (EF




., Jorn H. HoLLtFiELY

KarL L, ALEXANDER

Henry J. BECKER |
eru.s H. BRADDOCK, II
ﬁnﬂ H, CARTER

ROSLYN L G-iESTER

ROBERT L CRAIN
DlesR Emwrsus
<= Jovce L, EPSTEIN
Jmss FENNESSEY

“DENISE Ef—GOTTFREDsou”*'

GARY D GeTrFREBseN
LINDA S, GO'H'%REBSON \,
- Eowarp i HARSCH

r

STAFF:

JaEs M, MePaRTLAD, Co-DIRECTOR

Vsl

3 Nancy L? Karwe1T

HAZEL G; I@m&m

.M&RsrmB LEAVEY-
GRETCHEN M; I:BBEBE;

;GAiL E. THowhs
L, Thomas Wes

Janice Gv Zoants




A A
I; .:‘. . .
E ; - 3 :

oo L : ‘
. . THE QUALITY OF AMERICAN HIGH SCHOOL GRADUATES' o T
‘*fﬁg — —WHAT _PERSONNEL_— OEFiGERS Sﬁy_ﬁNﬁ_ﬁe_ABGHTgTngm*ggggfgggif—*

<. ; k “‘ ' . | '
NN iy
I : il o ) o E N
| - : l : ) ‘ ‘ N
: - Grant No. mz-e-ea”e’e’e’z 7 '
N i - . "“ 3 o . -
" '.,- o ' . ‘ “. l' «'\' :" ; l;y . ' : l ] : o '
AL f Robert L: Crain . Co v
k :‘Report Nos 354
=~ . . - ’ R 3 o ' t
\ R N May 1984 =
< \ N . “ ‘ ‘ R : »
Publ ished by the Center for Social Organlzatlon of Schools,
supported in part as—a research and development -center by ,
funds from the Natlonal Institute of Education; U:S. Depart—' —
ment of Education. The opinions expresed in ;b;sfpublica-
tion do not necessarlly reflect the-position ner: policy of = . -
the National Institute of Education; —and no off; 01al e e
-endorsement by the Instltute should be: inferred. ' f- tow
Center for SQg;gi Organxzatxon of" Schoois
. . 3. The Johns Hopkxns University ‘
™} 73505 North Charies Street i -
Baltxmore, MB 21218 o R : s
[ e S "
;\f_ﬁ Prxnted and assembled\bymVSP Industrles‘
- A 124%6 West Belvedere. Avenue ]
: " '‘Baltimore; MD 21215 . -
e - . _— A ' - —
: ‘ 4 ] i : :
. "l - i A -




e Thé Center

oA -

~——

pr;mary obJectlves. to develop a scientlflc knowledge _of hou
gphpols,affect their students; and to use this Rnowledge to

————{mvelop~better aﬂuxﬂTpractLces—and—osganizatLOn.

achieve its obgectlves.' The School © ,
investigates how school ‘and. classroom _organization affects
_student learning and other outcomes. “Current studies focus

+‘on parental involvement, m1crocom outers, use of time in =
schools, cooperative learning, other organizational facs
tors.: The Educatijon and Work fkﬁgfﬁm examines. the relation~
ship between school ing and students' later-life occupatlon/l
and educational success. Current projects inélude studies:

~ of the competenc1es required in the workplace, the source of

training and experience that lead.to employment, col'lege

students' major field choices; and employment of urban -

‘minority youth. -The Delinguency .and School Environments . — -

Erggxﬂm researches the problem of cr1me, violence, vandal-

ism; and disorder in schools and the ‘role that schools play

in deianuency. Ongoing studies address the heed to develop
a' strong-theory of delinquent behavior while examining
Jschooi effects on deiinquency and evaiuating deiinquency

- K _ - _

=Ly

young researchers to conduct and publlsh 51gnif1cant
research and encourages the partic1patlon of women and
minorities in-research Ln education.

- .

' . ThlS report, prepared by the Educatlon and Work Program,

" . is the first in a series "analyzing The Johns Hopkins Univer-
.s;ty Survey of Amerlcan Employers. This report examines the _
survey ‘-responses of .1, ,912 employers to determine their con--
cerns and actlons-ln regard to the qualxty of hlgh school
graduates. -
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recruiting and employment practices of the employers of a

—_—

sample of Nattonal ﬁongltudinal Survey of high school gradu--

ates. hus the data set can be analyzed to trace the educa-

tion‘t°’w°fk exPeffences of the sample from'-ﬁelr initial ™’

|
. :

survey 1n 1972 to their current placement 1n~the work f féé;;

S~

fﬂL' ThiS paper exam1nes high school quallty as revealed in

the responses of personnel offlcers and in their actual
recru1t1ng and employment pract1ce8.- ‘The . analys t st the
hypothes1s, recently,propqsed by senior execut1ves of £§£—

iﬁﬂg 1300 firms and by the Natlonal Comm1ss1on Re e) E 5
ﬂﬁ&iﬁﬂ at Risk, ihat poor . quallty educatlon of American high

school graduates contributes to the. declln1ng ablllty of '“‘

American companles to compete7W1th foreign businesses.

several pigtes of evidence contradict this hypothesis:

Only five- percent of the personnel OffICérS surveyed report

’problems w1th graduates not haVIng basic sk1lls or. problems'

_f1nd1ng qualeled hIgh school graduates for thé jObS they o

,haye7auaila5lé; In analyses that examxne employers prac-"

txces of recrultment and empl\yment, llttle‘e€*3€nce'l““

found that employers are concerned about hlgﬁ:school gradu-

ates' grades or the quallty of the hlgh schools that thev-"
'y

attend N Instead, mor e 1mportant factors appear to be

dependablllty and proper att1tudes._”'
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There are two conflicting ideas about the nature of the

"

—————ﬂmericangeducational systemﬂtodayy——The_Eirst_is—that_ﬁmert-ma——fo

. vcompleted, too many have high school diploma and colTCge
degreés. Thé glut of well educated people competing for

‘more 3obs than the soc1ety can offer has prompted some eco-

a . \

nomists to. argue that the economic return for schooling is’

no longer sufficient to Justify foregoing participation in i

° -

the labor market in order to increase ‘one! s education.'A

- N

: The h1ghly publxcxzed National Gommission Report "A

Natxon at Risk" (1983), argues fof ad i e t connection BéE—
.worid and the deciining quaiity 3f American schoois. Amerx-
can manufacturers of everything from women'* s ciothing to R
_computers are»unable to hold their share of the American ‘=
market in ‘the face of foreign competition. B;ﬂatfgn,at‘ﬂisk ’

argues that this to-a great ex tent 1s due to poor schooling

— This view is —widéiy shared

'described a poll of senior executives of a random sample of o

;,Mﬁg;;ung 1300 firms, and noted that "a stunning 90% aqreed '

-

”educational standards, 1t w111 be'imp0851ble for U S. corpo*
: i@l '

]
Ny




. rations to compete ﬁith\foreign Countries iﬁathe future.

The poli found 'exactl§ 0% of the business leaders believe

teachers are doing an 'excellent! gob in® elegentary and sec-“ o

ondary schools today and 'only 6% rate their performance as

.very |good." But this survey cannot be taken as convincing o .
STl . s .
evidence:  The answers in any opinion survey reflect the . . - PR

ndents personal values, and these executives' views"

S

to see what data source or per onal experience .could have -
convinCéd ther that‘tuition tax credrts woulx\help their

corporation to compete w1th foreign firms.‘ When Eﬂnﬁatign
week notes that "By a resounding majority of 82% to 17%,

; -(busineégﬁexecutives) believe p:ayer shouldwgigallowed-in a

classroom,i it is even harder to see this as
thing‘more than personal values. ) 1 e L

, S, -

This paper tests the hypothesis that American bgainess is‘

P

"suffering because df%the quality of education received bgﬁ

R

American high school graduates by examining survey responses
of personneI officers and other people who hire AmeriCan 7

: s N
high school graduates in the. private sector. oL “,Ki.-




Our baslc hypothes1s is that if better-quality high

scho&ls aré needed by Amétican industry, thenvwe will

encounter nUmerous complaints about the shortage of well-'

educated high school graduates and eV1dence of strong com-‘ c

petltlon for’ those few students who are well educated; "No

: matter how bad Ame;?can high schools are'today;va numbe r Sé‘

~ high school graduates are indeedwell edicated; and employ=
_ers should be making a special effort to locate them if they
'are ﬁéédéd; SImllarly, ha'ﬁatéer how bad the average Am;ZI-—s

car high scﬁoéi is; some high schools'are clearly of high B %ﬁ;

[

qualrty Those who are respons1b1e for emplqyment should be

’ sens1t1vé to this and on the look-out for the graduates: of

N -

’_*these schools.'. ) . e L S \\

o : ety )
'\ Our sample of firms was obtained from data provxded by

’ employees who had at least a high school diploma and were in-

{-thelr m1d twentles. In 1972, 20, 000 high schooi seniors in )
“3 5 K > :
a nat nally\representatlve sample of public and private :

secondary schools were surveyed This survey, called the !
Natlonal Longltndlnalm§§gd¥*.repeatedly resurveyed these ‘
',same students afﬁer graduation in order to develop a. longi— :

tudlnal portralt of their post hlgh school careers. mpur,

R 1

~

empl oy er survey constructed a sample of flrmslby selécting' k o
all black and Hlspanxc respondents and a sample of .the '

'remainxng respondents~and recording the type of 3obs they
Qheld and the names" of their" employers insthe ‘thir a'fpllow-uﬁ';‘ -

-
.

il
p

,ﬁ
N
1]
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. decisions.

high schooli 4 i‘he survey sanmle is thus a group of f(i'fins)\ -

'which employed a- national sample of American 22—year—old

high sch001 graduates in 1976 and 25—year-old,high school or

college graduates 1n 1979. The employers range in size from‘

the very largest corporations to a variety f small busi-"r
R W C

nesses. R L 3

i-. ;e’

Each employer was contacted by telephone in order to

by the respondents of ‘the Natxonal Longmtudinal Study he

' obtain the ‘name of the person who would be typically respon- -
. 51ble for hiring employees holding positions likerthose held-~'?€f.w

Z%mployer was not ‘told that an employee of the firm had been

._surveyed. \lf the Nﬁs respondent were employed in a branch

1' A
”ice was c0ntacted, so for most large COrporations a variety

"of dIfferent personnel officers in different locations

':aronnd the Hﬁited State sr”e’e s'rveyed.i In cages jjgte the

\

employer was a serv1ce station, ggocery store, or other very

sgmall business; it was often the owner Who made employing

3
-

The person responsible for employment was surveyed with a

mailed'questionnaire in the summer of 1983 that asked a var—tgf

-

':and employing personnel.».The original samplefconsisted of

';5493 employers.‘ of these,.1912 (3487 returned their questi-‘

s ¥ .. Kt
o . .

i

11ety of questions about how the firm went about recruiting =

.



— . A e .
. -Sn ' oo LT v’
Lo - X ‘ - .

oﬁn&ires; ﬁhn additional 41%'were intfrviewed by teTEEﬁoﬁe:
'or‘completed a shorter mailed questionnairerafter faiiing to )

complete the questionnaire initially sent to them. Those

,respondents are not 1nc1uded in this analysis, because Ehe
Y 3 x'

questions of particular interest to us were omitted from the 4

ra

’shogter\mail questfonnaire and the\telephone surveyil<*> L

3
-

‘ One of our survey‘questipns addr directly the issue
'of the quality of high schools._ If young people are not as.
well educated as they should be, employers should observ é

~ o

iullshortage of the kind,  QF+

employable Capaiidates that they -

' need* Of .course, managers instinctively adgust their goals

in the lIght of the candidates available. Nevertheless, if

JJ//there were a dxstxnct shortage of persons thh particular or

Py

speciaixzed skxlls, one mxght expect thxs to show up. . In
I 9 ‘

the questxonnaxre, empigyers wé?é asked 'How dxfficuit ié.ft
f,\ to fxnd the Exnds of new empioyees you need...? . About a-.
thxrd (32%) of employers say they have probiems filling st
least ‘a sxgnificant minority of their Jobs, however, when
; asked about ‘the ‘educational 1eve1 required for these diffi-
cult-to-fill positions, four out of Five employers mentioned"

p631tions requiring at least some college., Thus,»only

\ .about five percent of all ‘the: employers surveyed saidfthat

<*> The response rates giveh here are tentative.

N L [ . : -
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“schooltng when they evaluate high school graduatés who have

N

applied for employment.

¢ . o o " . —_ Sy

The guestionnaire raises the 1ssue of sehool quality in a
completely unbbtru51ve manner. We did not ask personnel
officers directly for their opinions ‘about the importance of
high schoolveducation, or whether they.feel that high

?schoois are declining in quality. rﬁaé;ffégaaﬁaéﬁég Eéfé
‘not aware that they were contributing 1nf6fﬁation which
would permlt one to draw conclusions about high schooi gual-

.;ity. ' : ; - . N

o

to high school graduates and how they react to coilege grad—
'iuates. However, 'no single respondent was actually asked to

make even . an indlrect comparison of college graduate appli-'
capts and high school‘graduate applicants. Instead, infor—'

'matxon was gathered through a technique called the random-

qﬁésgiaﬁs

'about the ways in which emplcyers recruit and hire eﬁpioiefé,

for a particular "sample job; namely the position heid by

— .
- P - ——— P Ty U U -
S g e e

13




,follows.

T o L =T

v

the adolescent (NLS) respondent who had worked for this

 firm. Later in the questionnaire‘ we sWitched to a diffe—

rent series of questions, which comprise the vignette, ag
Y : i

Earlier,,we asked. about one particular sample

l§65 which may not be a typical jOb in your.organi—
iation; In this section, we would 1 ike  to agk you

,,,,,, e — —

. about a Job pOSItIOh of your own~choosxng. Con-
- sider the follow1ng person; who has Just beén
hired by your organization: | o S

E M’f 1lliam Foster was ‘a walk- in applicant  He
is a high school graduate who attended an inner-
-City high school. He is 27 years old and white.

Now pl ase suggest a typical position in. which _
- this person might be employed and answer the fol-

lowing questions about how he was hired for this

POSition, L

i_: The - clientuwas then asked for 21 BEiefﬁiesﬁoﬁses éEaaE'

d.the kind of pOSition this person might hold and what the

process/deCISion to hire him might have entailed.

In fact, the hiring scenario Cited here is only one of 40.
d*fferent scenarios. ether reSpondents were offered a

different description of Mr. William Foster (or a Ms. Hary

Foster). VignEttes varied along six dimensions. .;'J SHR

4
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ssx- male versus female;

'RACE:- black versus white;
: : 4
: SGURCEE alk~1n applicant vs. someone recommended by .

. another employer, R

-

high school graduates only o

AGE: 19 yéaf§~vg;,é7a§éaf§ olds
. .& o : e hd ' .
QUALITY OF HIGH SCHOOL: an ! innér-city high school Vs.;a :

- T ]

suburban school with a good reputation;*

 Figure 1 éﬁawé 553,46 possible vigﬁéffés generated by
this design: ‘ | ’

,employers, the group of employers who received a question*

naire describing a college graduate applicant are no diffe—

rent (éicépt for random errors of sampling) from those who

‘teceived a questionnaire descriéing a high school graduate.

Since- neither group of respondents ‘would be aware that their

responses would be compared to other employers who received

a different vignette, there is no reason to believe that

they would be sensitive to the school quality issue. On its

,face, the questionnaire was about how firms make persoﬁnél

v

-;decisions; Table 1 gﬁawg the socioeconomic 35&5&5 of ecu=

s C PR

- 15
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.nette they received -- whether the vignette described a

white or Black:-'male or female and whether the person was a.

college graduate or a 27—year—old high school graduate..
Nghgployer recelv1ng'thevvignettes,describing 19-year—old

year-old high géﬁaé'i'—gfaaaatés’ are omitte'd from this table.)®

' Because the number of re,pondents recei,ing each type of
vignette was controlled by random ass1gnme t, the number of

of

Q

responses was sxmxiar in each of the eight categories

Table 1 (bottom halﬁ)* The slight discrepancies that aia ?

from employers who. IECEIVé% a 'black college graduate' vig-g
nette than from employers who recexved a "white coliege ]

i

graduate v1gnette,r ‘We hypothesize .that some émployers had
difficulty}imagihihg—a blacklcollege graduate in their firm;,

whlle others may have been worried that we were investigat~

]

,1ng their affimmative actlon policy. : ; S
Each occupation ass1gned by employers was scored on a f

soc1oeconomic index (SEI)» a scale from 0 to 100 based upon
% /
- the mean income and the mean educational attainment of per-

sons holdirig these positions. Table 1 shows that, ﬁrésehtéd

LR Y

- with the vignettes, employers naturally assigned colleger

graduates to jobs which were high >r in social status than

pov

‘were” posztions assigned to high ‘school graduates.

v .

: i — -
e
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Among high school graduates, womdn (and especialiy biack

\

'qomen) tend to have higher:socioeconomicfindef\positions
than mEh. This probably reflects the fact thaz\femaies are

[

”'employed in c1erical and other office positions,\many of f,::

‘ salaries—aremlow. The difference in the SEI index tween

4

high- school‘graduate candidates and coiiege graduate canzi-

‘dates is greatest for white maies; White maie coiiege'g ad-‘

iuatés'have siightiy higher socioeconomic indexes ‘than dog 7
; 6thér appitcants, whiie white male high school graduates

' have the xowest SEI Bscores.

-

prejudice on the part of the respondents.i The SEI of white
male coliege graduates is. not significantly higher than the |
SEI of the other groups. And black high school candidates
are customarily assigned slightly higher prestige positions
than white landidates. The fact that the means for the
different categories are not identical does shaﬁ Eﬁat the
reSpondents reacted in different ways to the different sex-.
race groups, but it remains a matter of judgment as’ to what

;.these differences in reaction mean: o o

Each -respondent was asked"ﬂow much weight would be
placed on various factors in the evaiﬁation of this
‘employee? For exampie, would unusually strong letters‘of
recommendation from previous employers have been a very"

importaﬁt -point in this applicant's favor, a'moderately




' T : ‘ i_ : . o v _ll— . .. ;‘7 0‘, .

: 1mportant for this position?' This question was then

/

repeated for six other phrases. The next question read 'We-

' would'also llkertowknow what factors would work against an -
applicant For example, would a long period of unemployment““
on a candidate s work record or a police record be’ very -

- harmfui, moderately harmful,'or do you not use this sort of

[

g 1nformation in evaluating a candidate?'
{j” - °

- =
g -

Table 2 shows, for high school and college graduates, the‘

percentage of respondents ratxng a pos1t1ve trait as a very’

P U S S0 S S

1mportant' p01nt In the applxcant's faVor and the percentage_:

of'respondents rating a negatxve factor as very harmful' Eb

an applicant' chances. - _ " o ‘ : o

o

-

l

| “and the hiring of a college graduate is the importance
attached to grades, which was’ fifth in importance for col-'

| lege graduates and sixth for high school graduates.u Alt—-
hough 25% of”the re spodenis said that strong school grades'

would be an 1mportant fact in the employment of a college ;

o

graduate' only 12%_said this about a high school graduate. N

:§or'high chool gfaaﬁafég;. trong school'grades are 1ess o

1mportant than scores on a ritten test and,,for maies,

hardly more important*than a strong military récordE;ffhé
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1 . -
P ‘

3 differences are not as great‘for other 1tems, but the

with hIgh schoél - applicants. Impression of the interview,
cﬁaracter references, and letters from previous ‘employers

are ali more often important for college graduates’than for

~

o high school graduates.3 R

What does 1t mean when more employers rate particular
factors as more important for one’ class of applicants than

for another? The probable answer is that the additional

other, for several reasons., The informatxon may be more
' relevant to the particular position being filled or more

' Lrelevant in evaluating this partxcular kind of candidate.

We believe this IS the case with sch001 grades.« CblIege

o

graduate. For other 1tems which are more often named a%

f-very helpful fqr coiiege graduate applicants, these items
: may béfconsidered more important, more valuablevfbecause '

. there is a hxgher risk’ attachea to employing someone who 15{

¥ b
° 3

agorng,to.occupy a more important position in the firm.”

,(5,
LR

.Table 3 shows the answers to the same guestion for coi-

“" Yege and high school. graduasé aPPlica"ﬁB in each of the f°“‘

race/sex groups.-_"_ e
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categoriés.t There .are a number of ‘other differences in the L\
t*blé -There is a.striking tendency to be unimpressed by

. strong letters of recommendation from previous empiqyers for
white female high school graduates. If many of the posi-
tions that white female high school graduates are hired for.
are rather cut and dried bureaucratic tasks, thls perhaps -

" means that ‘other 1nformation, such scores on a typing

,

' test, are,sufficient.- This may also mean that the absence
of letters, like the presenceuof a’ lOng period of unemploy-
meht, is less of a handicap for a white female high scho%l :

~,graduate, who is permitted to have lost time from thé work

.~ place in order to rear children. y ", 7 ';.d imr

.

A strong recommendation from a firm manager is important L

for all classes of appl icants, aithough especially so for -
black females-(perhaps-because they have the greatest disad-

:vantage in terms of sex and race, they may benefit most from

3

' «'y'an 1nside track' on the position). Character references‘“? o

areémore important for males ‘than they are for femaies.

The most important point this table illustrates is that

regardless of race or sex, college grades a e allways a good

deal more 1mportant than high_school grades.: HIgh school

grades are most 1mportant for white females,'suggesting that

grades are more relevant in predicting the perforgance of

- 1




women in ciéricai,ahd secretarial tasks:

Emplo"ers were also asked 'If you were. the person mahing'

.

the decislion to hire this. candidate, what is the most~1mpor- f
T tant;information you would need before hiring this person’"

Thévréspondents' answers were then sorted into 52 different

'réspoﬁses. with a qaximum of four different responses coded -

Rt e ] o -
- for each respondent., . ST e IR

Table f,shpws_the frequency with which a dozen different f’
1phrases or, concepts were used in evaluating college graduate‘

and high ﬁchooi graduate applicants in each race/sex cate-»'

gory. : ’d

» —-———————-.———_————_

Again, tﬁé‘iﬁasé striking'.differéncé 'is the frequency of

references to educational bac ground for coliege graduates,g
compared to high school gradha es. The differences are
quité large for 5pontaneous—references to school grades and ;

also to all other references to educationai background.- -

Y . .
. -

s . S - ' l -
. : -

»with which phrases are used for coilege graduates whicﬁ .
zkimply that the candidate is being considered for a highly B
5 pecialized po51tion requiring previous. training. Thus,

there are more references to qualiffcations for the‘particu-

- lar position; for having the ne'éssary skills for the posi— -

O
H‘




’\ \.

'phrases are to be mentioned
The'last”three s§ontaneous comments reported in Table 4 =«

are all more of ten mentioned in connection w1th high ‘school
'graduates than w;th college graduates and they are generally

_ assoc1ated w1th lower statusggobs. For high school gradu- |

ates it is 1mportant that ‘the respondent have a good atti-

_-tude (no back talk) is dependable (comes to work regularly)

‘;‘aﬁa is moral (doesn t steal the comgany equipment). Depend-'

Eability is more of an issue with males and attitude most

- ‘often an issue with blacE male hi’h séhooi graduates.ﬂf..z’__;

Y

Becausé the responses have been so finely aieiééa; no'

“stngie phrase is mentioned by more than a fraction of all

respondents. However,‘the open—ended question here couid

théSé phrases or concepts. Had this ‘been done, the gercen—

tage who said that any particular phrase was '’ important would

thave-been much greater than the percentage who spontaneously_:
fnvdlunteered it. Thus we can confidently interpet even the

_ snail numbers in these - data as being meaningful. o -
V- . L @ . ’ :

T Although it is rarely mentioned, potential for growth or
for promotion is mentioned most .. often for white male college

graduates-and never for white male high chool graduates.

i
i
N

(I o . ;’,
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ene phrase which seems to have different

~

on the race of the applicant is 'ability_ffﬁ eal

public. . For whites, this is a phrase mentioned'in the f ’;J

evaluation of . high school graduates and presumab&y refers to

their ability “to work behind a counter, -a typicai high

"school graduate pOSitLOH._ It is ‘not used for .white coiiege N
graduates as often, perhaps because this minimal skill in ‘
human re1ations is taken as: given.' For biacks, the rela- .

tionship is exactly opposite. it is rareiy mentioned as a ' o

9

: characteristic for black high schooi graduates.- Perhaps '.

they will either not be- hired to deal wlth the public or -

else they will only deai with the black public. For black

) college graduates the assumption is probably being made that
these candidates have to deai with a white clientele. The

phrase "deai with the public may simply translate into the _

ability to relate comfortably wi}i whites. . '~gf,§.'} ;f

S The same may be true of refe’ences to personality--black N

o

._-,\;

. %

male college graduates and white high school graduates are

g theuones where this phfase is, most often used. The refer—

R :

ince to personality and to appearance is most frequent y @

'~made in connection with white female high sghool graduates,'

which suggests that the,hiring of secretaries because they
are atté%ctive is not totally a thing of the past. The factjf

@ mor e important for black coiiege graduates than for l K

black high "school graduates may be because the black college;f

] l,- : | |

1
‘-
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American public schools are comprehensive——thus, almost Wg

. by definition, it is not possihle to 1abe1 high schoorstby

-~

their lével of academic quality.t All'high schools are sup—-“-

gosed to be aple to provide the same edueation and to a sur—.
pri51ng extent ‘do so.ﬂ Even the poorest innerLcity hf%h o
%;Zt _.school often has courses 1n computgrs ahd calchl a; it =
always has courseﬁ in physics and ‘hemistry' gutcschools do

B vary greatly 1n the kind of student they sérve. The consid4

erably racial and socioeconomic segregation of neighborhoods

1n the United States meansfthat where a school is located'
k

will tell a good deal about the guaiity of students attend-

L';I;' o . 9
character of the curr:cuium.r But because the *qua ity of
e :

[ N

Bodxf most peopie perceive schools in hlgh income areas as

béi "‘better than thosé in‘iow income areas.c Hence, it is-
possibie to develop vignettes wbich would distinguish bet——fg
ween quaIity of high~school.ﬁ For half of our high school

graduates, the v1gnette d ribed them as graduates of an.f

S ?
L 'inner-city high schdol. The other half were described as

graduates of. a\"SUQUIban school with a_ good reputation.i;“f‘

'.'* LN : ~ .g"u'

..

If gUality of high school education matters, then the

*r o

guality of the high school should matter.t Graduates of

w o

' ’ . [ ' T R
: . R 5 ,
PR . . ] I.' 24 : ] .
P . . (. e . .
o . ‘ FE : i ’ ;
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suburban scﬁoois shouid be treated in miich the way that '

- a

scarce resources, to be recruite& aggresively and given the?

best jobs. _ -0;-

j

Table 5 shows the s001oeconomic status of the occupatfon

P L

' wh1ch respondents selected as appropriate for high ‘school

———
—_

x;fgraduates of each race ’x from,each type of high

]l
Qi\

i‘i_’

l—‘“‘

.school In this table; 9-year bld applicants are inciudﬁa

< .

as well as’ 27-year—olds.,

o Table 5 about here

The flrst and by far most: impprtant point is that f
hhites there simply is no dlfference in tﬁ’ pusitio5s

‘ Apparentix.there are—not good positious

Al

-

more than anp‘ " somewhere else. But here we see that the j”:
' quallty of scfool itself alsc makes no difference.‘ We ﬂnpm S
g ‘to have obtaine” rather firm evidence that quality of hlgh |

e sy
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7Wsch001 educa }on is nat reievantrin today 8 bu51ness.,.;-:'

'ground for: students g01ng'into the bottom pos1tlons in the

 ates of subngéa sEEooisfére assumed to'bel:ng In higher

. "seen as a more valuable ehployee. Thersame pattern appearsrz '

jfin the nextwtwo.tables.

gvarlous strengths and weaknesses in the applicationa of

=1 9..."—1

S
- '..\" - -
..

ngh schooi graduates are now being hired for the hottom

Jobs in the soc1ety._ Eighty~seven percent*of*men and women

aééd 25~30 have hlgh school diplomas.’sjjl

vocatlonal school.i Thus the hlgh school 13 the training

&

"’hematlcs, sc1ence, and Literature seemsrnot to

'rBut Table 5 shows a markedlyv"
Bfacks._ For,both@sexes,;hutysrgnlfi a«tly;

kD

positions: .But this may not be simply’ a ma:tter of quaiity

of schoollng./ The black-who_attended a centrai city scﬁooi -

s

o most resp0ndents assume tﬁe “suburban school with a good
reputatxon' to- be predOminantiy wh1te.- The black candidate

‘from a predomxnantiy whxte educatlonal%environment is thus

-
- . . L a
< . ) 5. "

Table 6 shows the 1mportance that employers attach to the "

didates from innergcity and. Buburban schools. - Thé'd&téd"

R T 4

again are presented separately for each race/sex group.

“ s . N . e




P

"

O

IC

E

Aruitea



the polxce. ft may’behthat employers react to- the word

suburban by wondering why a white male graduate from a good

«

schooi is not in college. A military record provides a rea—-

nable explanation, while difficulties with th

: Epéif;yaff§.as””" the candidate.a jiw**f~
| ki 'there are two important ai’ffereneéé‘faf
3imaiés3“‘First{“it¥is less necessary for the black male

'f—suburban h1gh school graduate that a manager‘inside the finnf
be able to pla;g his personal recommendation in’ support of ‘

.- the candidate. Second, the black male suburban high schooi; g

;'»

These differences 1mply that a black male who ha% attended a'
| ”suburban high school is vxewed as having a’ recoqd of perfor—'ﬁ
- 4mance outside a segregated ghetto——his school gnades mean

lmore because he has been tested in competition against white
.G : students. A recommendation from a trusted corporation man-

ager is more necessary for the graduate of an inner—61ty




-
. We see the same pattern when we look at the spontaneous‘
'comments made by employment officers. ~Because the sample
- sizes’ are small we have included someiresponses which have\;;

only nonsignificant differences in Table 7 in order to

[

L

——

=L e,

positions where they will ‘have to deal with a white public.

—_— x‘? 7' \.

" role and their performance in an interview and their per- '

}ﬁf'sonality are important.: Similarly, for black women, ‘per—.

P

3% :sonal appearance plays a more more xmportant role for subur-:i
-ban graduates.' In contrast, the most important .
'consideration for inner—city graduates seems to be whether
they can read, write and communicate (femal'es) and whetlrer
they are. 'bright" or 1ntelligent' (males).. For inner-city

males, .there 18 a conCern whether they can follow direc-u”'h_.

. tions, a phrase used by:reSPondents in connection with low— =

,er—status occupations. The ninth sxgnificant difference;-

the greater mentxon of non—work references for inner-fity

- = —— & - - e
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are not easy ‘t’o’':Lnte‘rp'r‘éi:.*~ The respondent considering
, -,

.suburban white male mentions enthusiasm more often, whilé

‘the fes pondent evaluating an inner-city candidate mentions’

- personal appearance. Perhaps he thinks of inner-city malesﬁ

as iooking like the characters from Westside Story. For ;t

?suburban white femaies there is more reference to a work—re- S

a

| lated test. o | | SRR M

\

Apparentiy the roie that employers expect the suburban

“"Bchool " to play’ with ‘these candidates is not -to provide them ‘

w1th a superior education, but to serve'as a sorting and

soc1alIZIng mechanism. Black males from the suburbs have ;'

v

:,been socxaiized to be more comfortable around whites.v~They

perhaps have a more middle class backgroundo they presuma-' ,‘

_ biy are iess likely to be members of an 1nner-city gang.

For women, and pecially white women, growing up in the

city is not taken as a s1gn that the:ca_aidate has a bad
attitude or mlght be- a troubledmaker;' Responses of the
employers do. not suggest that they are worried aBout rebel-

viious or. hostile attitudes on the part of inner—city black -

‘females. The mentlons of communication and reading/writing
skills suggest that the employer '8 main worry is that they
may not have recelved a sufficient basic education to be

able to read and write or speak without a heavy dialect.

- & : ;
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;Indxcate that employers are,particularly concerned with the

4

vhigh school. |

-vquality of high school education. The only concern with

black females, and here the referencemus to minimal basic .-

skllls-—the klnd taught in elementary schoor“rather than

At another point'in the guestionnaire the respondents-

were asked a number of questlons about how they selected

\\\

candldates for a speclfied position (the position held by

the National Longltudlnal Survey respondent who had origi--

-

7gnally identified ‘the firm as his. place of work). Asked what

informatlon they use in the normal evaluation of candidates,

fonly 12% of the employers say they use school grades._ Eigh—

teen percent say they use school references and 11 percent

say. they consxder the reputation of the schhool.i At the samé'

scores on a wrltten test, presumably me uring basic skills,

'are-often 1mportant.v But school grades themselves are not .

-

‘uséd very often. In sum, we see little evidence that
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 they attend. s

In the employer questionnaire,‘ employers were aiso asﬁedji-

with reference to the position held by the respondent:inrth o
.original National Longitudinal Study, what importance:ﬁas

attached to various personal traits of empioyees. Table é
'7shows the responses givens. |

; .
PO

Tabie 8 about here

‘ reguiariy and on time; Next most'important are proper atti-

'tudes about work anad supervisors—-id other words, being able

LI

:“to accept sﬁpérVis1onr Third most important is being’able

iﬁTemployers was befng7_ab1e to read materials about as diffi-- i

B fult as the daily newspape “ that is, having basic adult

- -
IR P

":-"‘literacy._ Only slight&y below this, ove’/half of alﬂ:
employers want employees who are "able to accurateiy add7

'Usubtract, multiply and divide -it?at is; abie to perform .

ba51c arithmetic.,’ B o ' ?“-“ _' B

_ But of the 16 spec1fic factors named, being abie to 'han—_
pdle complex numerical caicuiations fexceiient at math) is

rated 1mportant by oniy one out of nine employers and being )

.u-ck1-. o —naﬂ AAmnt av m:bnrlﬂﬂ' ZAA‘HQH{'BH rpaﬂprn) {R rat’ed




':superv1sory levels, something rarely reguired oflemployees
at this low-level 9051tion 1n the firm.w (The NLS respon-.iyn
dents are no more than 25 years old, almost none of them ’
could poss1bly have completed college and obtained several

. years of experience 's6’ as to qualify for even a. 3unior man—

"agément posrtron.i Thus employers talking about young high :

. school graduates are seriously concerned about their ' ;.*

achievement of skriis at an elementary sEhool or middle

»...,“,

school’levelu They ﬁaﬁt students who can. read and do arith-‘v
metic. There seems to be no ‘market for the more advanced “
. ' e

éreadxng and scxentxfic skxlls which higﬁ schools take ‘geri-

“ously and Wthh A_ﬂat;gn 3;_315k refers to repeatediy. S

&-

“personnel officers were askéé again about’\eadxng and math

skills for high school graduat  52% say that weriéways' o

or often...find that recent high school graduates do have

"the reading and _math skills to work. here. ~ This imp iep_

that about half do ot-often £ind this to. be the case. Yet/
fonlY 6% say that they have "often set- up their own 1nstruc-;
tion 1n ba51c reading and math skills to flll learning gaps.

‘ 1n our own- workers, -and only 2% say that they have often

- found it neqessaryrto redesign or sr;plify the reading or

——

*-math regu1rements of 3obs because of weaknesses of our work-

thesé answers.' Perhaps. there is: a basrc 11teracv problem in




iﬁhé 1300 egecutives referred to earlier explicitly argue o
for a direet connectipn between the supposed decline in high
’ :

school quality, the’dropping of standards for high school

j graduation, and the difficuitiesiiding experienced by, the

7 American ecdnomy.i But,thas survey'of'employers of American

Tﬂhigh schobl graduates provides no evidence to support the"
contention that Amerxcan 1ndustry 1s suffering.because the ol

- - : '*.

f high school graduates xt”j hhirdng are inadequately edu—"rfm

B

cated* Certainly there 1s;l1ttle evidence that employers %fﬁ'
need high school graduates w1th trignometry. calculus, phy- o

sics; chemistry, foreign 1angu gés oL the skLlled ability

L4

to comprehend 1iterature.;,f ] 5

o
»

Perhaps the colleges nécd these.skills as_prerequisites

* N

for thé advanced training that they’give to prospective cor-

~.° LAVREEY

porate managers and scientists, but tﬂ%s rs not the issue

that has been raised College presidents are not being

~quoted about the decline 1n the qual;ty of thetr undergradu- -

ates, nOr is anyone complatning'aboutbthe 1nade§uacy of edu*ue;

cation being provided bY engineerfngr_chools, There is ﬁhé-‘“
N i

even a- complaint that the societf is preparing too few col— :

PR
s

'mlege graduates.ﬁ;Rather than talking about_a—shortage of;{;fﬂﬁw

- prospective managers and engxneers, there 1s more discussion

- . — L o — —_
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N o

declining Tn” quality, ‘this report makes no effort to
':consider that: guestion. Eut if there is a decline in higﬁ
.school quality there is'no evidence here that this is of
great concern ‘to American industry. Unly a- Bmall number of
employers;complain becauseltheyﬂhave difficulty hiring peof;¥
ple with ml‘nliﬁéi s’jgijng in _reading,i writing 'gnq-;ri'amég#e,

“ - Eoﬁé %eaders may argue that this analysis is somewhat~-
Abeside the point._ The charge that the American economy is».
being destroyed by the failure of the. high school may not be

E true, but 1t was never intended to be taken th ;,_eriously.

Rather the schools do need to be improved but ﬁor -a variety
B of reasons* 1f blaming the decline of the American autqmo—

bile Industry on the schools ‘is a. way to raise fﬁnds to

e

?“r ’eﬁhancereéﬁooi quality,_then perhaps this is merely a conve-

é’!. nient whxte lie' which will do no harm in the long run and
o will in fact be beneficial. This then leaves us with Ehe B

N 4

important question.' why did the ngtnng 1366 executives so
overwhelmingly endorse the need for high school reform?

' STl . . i-‘.

. X

tives interviewed in'

: have had very little reason to actually know about the qual-_“
ity of‘the cognitive skills pf their low level emplqyees. |
If'very few corporations have changed their work specifica~

tions in order to hire workers with lower reading abilities'y

™ Ty -
S A Emrn eeik dam hlimd i s ‘.1 _-a..l‘_-('l -
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»

ﬁith 1ower level supervisors about the literacy of their low

1evei employees. S ; - 3,; ‘ é%Eg_ =

'“ We should view thelresponses of these corporation execu-

[}

N

? tives not as informed 3udgments made by a profit—maxim121ng ;
anager who'has analyzed the data from "his own firm, but .
ather as opin{\\s expressed by high status; highly 1ntelli-

| Anerican high school. Similar responses would probably come
from other high status individuals in the society-—bankers,
congressmen, corporation lawyers,fscientists, 1eaders in the

5;chﬁrch;: We do not know why top executives react negatively
to school quality today.‘ Mang;negative feeiings may be .

"drawn from their own experiences with “thetr own children 1n s

i;h}gh school.‘ Others'may be struggling to make some compari-

:rson between what high school was like when they were stu= ‘

dents and what" ﬁigh school is iike today. If 50, ‘it cannot7

be stre?sed too strongly that the high schools have q%anged'

“in one very important way.

S %choof 7’rform three functions. they educate, they S
! : \ . . _
’socialize,i fd they sort. The American high school is no

longer performing a. sorting function- nine persong out of-v“

| ten graduate £ rom high school now, which means tha \students

w1th very poor reading and ‘math ability, who_ t-one\time

. > — - S —
[ T Y YL J.ﬁ’nx..l.— -~ e —ma&n 4-‘ a~hAnt r.y#l-h "
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ééca'éés ago an émﬁi%yer couié expect a high school graduate
vto read and write and today he is often disappointed when he.-
meets high school graduates who cannot Be may have forgot—
b'ten that two decades ago most of the emplqyees he hired |
would not have been high school graduates. N did not ‘- : -
:expect basic literacy from people who did not finish high
school and 1f he compares the whole labor force of genera% :
5 tion ago to his entire. labor force today hé might not’find

‘much difference in the overall cognitive qaalitiés;_*

Twenty years aa% the National ‘opinion Research ééfi’téf*

'dévelBEéd a ﬁeasﬁre of basic knowiedge th:E“h incinded the

:the United States: and*England?' Most»readersfof that report'.

'vwere surprised at the iarge number of peopie who did not ;;}

. know the ‘answer; We do not think that there ig reason to :.

- ~;bel ieve that ‘the number of people who do not . know. ‘the name

.,of that ocean has’ 1ncreased in the last 20 years. What has f.
increaséd is the number of those people who have high schoold

diplomas.;;f_ : S R

o=

-

This siurvey does show that employers do wish the schoofs
would teach ba51c math and’ basic reading skills to every ‘.
student. The high schools have little experience teaching ;%;
remedial Work becadse they have only recently begun teaching J

Tstudents that they were not confronted with 20 or even,10



o —ooe

aavanced mathematics, iﬁ'aljoﬁiﬁg3é£§y éaﬁfgés-iﬁ dtéﬁaito ot

hé substitpted for. mone,difficﬁit courses “in 1iterature, it L

—

' Perhaps college

-

reflect the fact that more students are attending college,
k) e
and schools are not as selective as théy e were). But

: employers—have no concern in these area

. If the high, school has failed it may be enat it has fﬁ S
;3failed by doing something well. By trying to edu te stu— f
dents that it once pushed out: df school, it has~lost its '

'ﬁahxiity to serve. as a simple sorting device.

-os A - . ! il BT

‘ 3ﬁha£'ié thé méaning'of7thé phrase "a high schbo

vno 16nget means. %nything?' There isinoEEGidéﬁce that

with social and behavioral problems. W‘ﬁen h £ ’f the work-—}

d.(’

o

q

did not, the diploma was a simple way to sort éandidates for-'¢;
,positions. Now when 87% of twentY'five *o thitty year °lds- “
have high school dipiomas, “the presence Or abse“°e£°f the .

. deg{‘*e does not mean. aes much a8 it did. If this i%f”

case; ‘then American‘high schools may be receﬁving a iéﬁtiﬁ

T X L\\_—':.! . z;‘;T.—'é'—ii' .
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