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}2 Geopoixtxcal rea11t1es and the development of microchi%»

- .técﬁﬁoioay are changlng this Natlon s defense needs. First| aiiohg

those needs is. a well-trained complément of persons capable| of
N . ) . . ' . " N o <&

N . -

- operating, ﬁéintéining;-ana'repairing-éophiéticateé-Wéapbnsg

[ N I T e 4
systemq* 'Furthermore; the skllls of those who operate the
7 capltal machlnery engaged 1n “the manufacture of these weap ns
N g N -

systems must be 51gn1f1cantly expanded and enhanced . Fina) ly, ‘ }_

e Y
. o
e _

) the reallty of defense preparedness depends or1t1cally upon the .

mutual coéncern and cooperatlon between the" vocatlonal educatlon.f

— X N '§|

: communxty and the defense—lndustrlal complex in the Un1ted

N s RSO

| - States.‘ L v . ST .o

Research in VocatIonal Educatlon under the sponsorshlp of the

-éffxce of VocatIonal and Adult Educatlon, U’S: Department of =

,,,,, /
Educatmon;“ The purpose of thls prOJect was to . brlng together

-’\those persons Interested in fosterlng collaboratlve efforts

V .

between 90catxona1 educatxon organIzatIons and the milltary— ]
| . . . ~ —y _/

b lndustry establlshment. . I ; o ’ )
. ) . . k -, .. . " N o

LA < o
HResearch 1n Vocatlonaleducatlon ] Natlonal Academy for -

-Vocatlonal Educatlon. -Apéreciaeion,ig,exprésseéfto_a11 those , g
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- o N LXPCUTIVE SUMMARY Dy T O
‘ Thls prOJect was an 1n1t1al step 1n a broad range of\ f

o act1v1t1es needed to 1mprove the defense preparedness f the;'

f

.Unlted States.f It 1s hoped that the exam1natlon of eéistlng

relatlonshlps,between Vocatlonal educatlon'organlzatlons\andﬁ

Ty et
A .

iﬁ_ b comprehen51ve assoc1atlon between these two groups,m

e . RN

\1

L

~\\§ Defenhse planners are ccncérnéa that the pcbl bfrtécﬁﬁieaiiy";;
» .

>

tralned persons be enlarged and the quallty of the1r tra1n1ng ‘be.

U

§he best pos51ble.f It is w1dely felt that the beneflts of Sy

1iaboratlon between the vocatlonal educatlon and m111tary

c mmunftxes warrant energetlc efforts-to=broadén&the awareness ak
’the 1oca1 ievel of the potent1al vocatlonal educatlon ”rovides as

'
************** . . . "

£y

- Two study tours, each entItled "Vocatlonal Educatlon s Role

we

'in'gxiltary;Preparedness ] conducted>by the Natlonal Center

N, S

”}nai‘Educatlon s Natlonal Academy for “"Vu<

;_Vocatxonai B ucatxon*

ﬁrrlashlngton, on Febr-aﬁy 22— 23, 1984, was done In cooperatIon thh )
’ / . l, C L 9’ N b
5fgét Soumleaval Shlpyard, %ﬁ; Fort Steriacoom o

§écbﬁa’stuay tour, held iﬁ Fayette?ille} ﬁéfiﬁfcaféiiﬁa;
on ‘Mafch iiiié;.iééd,
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© % INTRODUCTION- " E - m~‘. s
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| _ ' The study tours were de51gned for those 1nterested in
{

v 1dent1fy1ng and/or examlnﬂhg flrsthand the roIe vocatlonal

« -

1

ind1v1d‘als attendlng the study tours beneflted 1n the },-';23

. E -
IR

f6iiow1ng ways: They saW’examplesbof Vocatlonal educatlon 5 roie RN
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.
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,2trafnin§~to7the mliltary serV1ces and r

defense,xndustrles;, They‘were abie to assess the pre- and .
- - 5,

postempioyment techhxcai, management, and adm1n1strat1ve traxnxng

A

Jneeds of the mxiltary servlces and defense 1nd tr1es. They were

‘ able to 1dent1fy piannlng strategles and program.procedures to

. -~

\.\ : .
-’ . respond effectlvely and efflcxentiy to the mlixtary s tralnlnq o

requlrements. They were able to ldentify major probleﬁs S B
encountered 1n the llnkage process and ways to solve ther. They‘fa7”'
~‘i .} . , P ‘ -

B

. Were able to focus on mequlrements for ma1nta1n1ng collaboratlve :

: . i .
-relatlonshlps between vocatlonal educatlon and the mllltary
serv1ces)and defense 1ndustr1es. They Were able ‘to examlne %;{ 3 @é:.
7
addltlonaﬁggerv1ce,.tra1n1ng, and reséarch act1v1t1es“that may be 7. P —

shared by vocatlonal educatlon, thetmllltary serv1ces, and S
- S ‘
defense“industries;. They were able to share thelr experlences, Pt

"lans, approaches,_and concerns regardlng coilaboratlve o - Lo

N
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o ‘DEFENSE PREPAREDNESS

.. . - R . .
O 0 +

: -A-v1deotape of a conversat1on between Robert M¢ Worthlngton,,f

- .
\

KsSLstant S*cretary —for the_Offlce*of Vbqational_and—Edurt

~ L M

. ASSlStant Secretary of- Defense, Manpower, Installations, and

j training, We have 301ntly conducted a National semlnar. Asyaf

- a

Educatlon, U. S. Department of Educatlon, and Lawrence J..Korb,

.

_eachrstudy tour. Thls conversatlon touched on current

o

>

cooperatlon.' The follow1ng is a transcrlptlon of that'

'dlscu551on.

| Wogthington: Greetings £ *’-:_-_aaﬁngton, D.C.' We're .
- - 2 . ,_'_" . ;\\Y,.\.

-

speaklng to you this morn1ng ffﬁm the Pentagon. I'm Bob

- v“

Worthlngtor A551stant Secretary of Educatlon for,Yocatlonal and

HfAdult Educatlon.' I'm talklng thls morn1ng W1th Dr._bawrence J.“

* : - ._ .. -

\

and Loglstlcs; :ﬁr{ Korb and I have been worklng very closeiy

i

'Secretary [of Educatlon] Bell exchanged-letters and asked ushto~i

P
.3

hatter of fact, I have ‘a copy of the’ proceedln%;~of that semlnar,_hh

Jh?whlch was . conducted in 1982, that is avallable. ij any of you

would like to pave 5 copy—of.lt, you -can wr1te to e1ther of our

'

off1ces._ We re very pleased that a sé'rés;of-Natlonal study y.f
e )
itours are be1ng conducted by the Natlonal Center for Rese ’rch in-

--Vocatlonal Educatlon in’ Columbus, Ohlo,¢1n whlch many of you Wlll

~ Lt E "'.. . i

- e

' _

igorb" A551stant Secretary of Befense for Manpower, Instaliatxons,_'

PO
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be V151t1ng defense 1nstallatlons and talklng to act1ve duty

J—

mllltary and others about the defense preparedness and how -

r

educatlon can collaborate to lmprove our defense efforts.
N T ...
Dr; Korb, it's nice to be with you- this morn1na4‘

'~ Korb: Bob, it's m;cé “to welcome you to the Pentagon and
) »

“welre happy to part1c1pate w1th you in these study tours bécause ,

we think 1t s very, very lmportant both for the DepartmentHEof;

Defense] and for the country, that we work toQEther.in.this joint;
"enterprise; T S g S e

Worthington' As we have-airéady'éstabiishéé this joint’

comm1ttee to work together, and you and I- w111 chair E1t3, wé?:é
sure that many good thlngs will come out of th1s ef{ort. Wé?ve
asked persons from the State level at the State departments of wf'w
-educat1 i to establlsh commlttees at the State lev l -We re;

pleased to report that 45 States have already done that.A

Korb: Well, we're very happy about that too. ﬁéca”sé you .
"know, I don't think people sometlmes understand the magnltude of
the need of the Department [of,Defense]—-for ‘educated people as

wéii as the education that we 6&E§é16é§~§féviaé;_ Let,me glve you .

. W
PRI PR

some exampies. We take imn. about 300;000 young people each year.

We: requIre about 20 percent of those to be hIgh schooi graduates.f -

-~ * ; B

lfe look for about 50;000: of them to be trained in speCIfIc

'ftechn1cal and educatlonal skxils. ' Those skills- are increasing
- - . . @
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people to have those slels.. We have to do a ‘lot- of the&tra1n1ng

;o " © 3




help us and the country 1f those skllls could be provxded for

3 B e
o Worthington: As you know;-the National CommiSsion on

.Eicellence; appointed by Secretary Bell,_has p01nted out that we

-

that. We're holdlng a series of meetlngs throughout the

Natlon-—and one blg Natlonal meetlng 1n fndlanapolls next

. monthﬂ—ln which we brxng together the State leglslatures, ' -

Governors;, and\others to p01nt out thellmportance‘ofahthng yaaﬁg.

people develop good bas1c skllls.. L

‘Korb: We certalnly applaud those efforts. - We; ourselves,;

in the Department of Defense, are d01ng a lot. We have about l 3

-
-~

mllllon of our 2 million act1ve duty people actually in- school

‘right now. Some 750*000 arefengaged 1n technlcal tra1n1ng that

,,,,,

we provide:. ~We have another 200,000 just catchlng up on the
'basic skills. We have some 600;000 youngsters e1ther involved in
_f1n1sh1ng hlgh school or taklng voluntary college cour rses.

Worthlngton: We're very pleased that many of our téchnical.

schoois, junior coiieges; community cciieges; and vocational

o schools are cooPeratlng Wlth the Defense Department -and d01ng
ooh

contract-tralnlng,, we' re pleased that the report [proceedlngs

from the 1982 Nationatl sem1nar], to whlch I- referred»earller,
‘1ists some of those exemplary programs. 'We hope that more of"

PR

those will sprout up around the country and work more closety




xafsé Well,; we thl'k it's: 1mportant. The SoVietséﬁut<é'lot"

re‘tryinQVto push)ahead and to~use these

r mititary a§§i1catxon We don't think
for more money. We,thxnk it .[the answer]
- is. better use of résoﬁrces. ﬁna, ‘that is: why we 11ke to

.

cooperate w1th the . Beﬁartﬁent.of Education; the Bepartment of

iitabor;"and vocatlonai schools around the country.' I thlnk that

4

we have an excellent. 55655&5;1555 example; at -Tinker Air Féfaé

Base where we contract w1th the ioeal vocational institutions’ to

Y "

actually p1 OV1de the tra1n1ng for;, us. 1In addltlon to m111tary

,,-“ N
,,,,,

people,,the Bepartment

civilians: We need them‘to have techn1cal skllls. . We also'haVé

P

- «

the defense 1ndustr1es. We rely on the pr1vate sector in this

/

country to "buiild m1ss11es and planes, tanks and sh1ps. We need

peopie who have technlca} skxlls to go 1nto those 1ndustr1es.

7 ﬁiéht now; there are shortages there. So, all across the.boaré}

- B
- . -
——————

- we need traxn;ng for-our m111tary peopie; the civilians who work

Axfor;the Depar tment; as well as those c1v111ans who are g01nq to

work in the defense 1ndustriés B ) _ s
‘ .
WOrtthgton- 1 thlnk another 1mportant example of the jOlnt

'those skllls to wh1ch our schools should be- respondlng. For

—t

example, the repont_to_the House Armed Forces €omm1ttee, a year

ané a half ago, p01nted cut that we're developlng a sericus G




\
.- - - . . . , .

LY

Research Centér to try to alleviate that sﬁéftagé:4!We’re-trying

to encourage yoling peqple to- seek traInIng In those SklllS where

v

shortages.-do exist. . e s :_;__L'
Korb: ws certainly”applaud those efforts. We need them
because if we cannot have people tra1ned in thosé skills, we

/’

. ®annot make up for the decade of neglect for our defense-
struéturé., We neeﬁsmore planes; mlssz&és, .and tanks, but we

programs wxii make mt more difficult for us to get them even if

money is there to spend. Soji;t-}s very)‘very crItlcal_for us.’

We, in the Department; tr§*€:;a€¥5?1ﬁ that training: &As you

knoW; we have vhat we call o le for Schools programi\ﬁhere.

e

i
i

" 82, 000 students. o

. -7 ' '
Worthingtoni That's a worthwh;le prograﬂ We wxsh more
sehools'Would take advantage of 1t. It really has helped a lot

of schools get the equ1pment they normally would not have to do

Adopt a School programff—l”

ship, for example; that will actually adopt a.school-and1”’

for areas the sh1p m1ght need——for exangle, mechanlcs or

-

: eleﬂtrxcxans. Also, the youngsters are taken out to the ship tf

see how those skitls are actually employed In runnxng a ship.

. don't have the people Ea'wafk on them And, inadequage training




~ ) -
20

-' Wdftﬁ‘iﬁﬁtéﬁé’_ We're 'aig'o’f §ieaséd '-thé‘t'; fﬁ’aﬁy of our logal.

E- N

-

'the‘fleld; -For example; ut111z1ng Natlonal Guard Armorles and

v -~

77
Reserve fac111t1es for tra1n1ng young*people. We' would l K

T

_see more expansion f that prOgram too. o

-mKorb: We thlnk,'as part of these study tours, that is

certaxnly somethIng we can 1ook into: 4&s you mentloned Eéa§1é

;forget that in addxtton to our actxve Installatlons we also have:

,our total defense concept we rely 1ncreas1ngly on the Guard andf -

vyiReserve as a backdrop to the act1ve Armed Forces *“Tﬁ’fact, we

could not qo to war today w1thout the h sé'”és

Worthlngton- We - hope that these State task forces that have

been set up through our 301nt effort w1th the Defense—lndustrlal
T

base; the contractors 1n each State,,and the active m111tary;
i

4w1ll encourage young people to look to the mllltary as a career

LU

optlon. We hope that many of our guldance counselors havef
recéiVed worklng materlalsgto-use in p01nt1ng out more and more, -

to young’ people that: there 5 an excellent career optlon for themb

in today' s mllltary. /

Korb: We certalnly hope that's another backdrop or beneflt

of this program: We do need young people w1th increased - . ,‘fl;;
©  technical skills; and we're very ‘happy that you re §6§§6£tiﬁ§ us -
Ny

/*with that effort.

£




Worthington: Wéiré also pleased that we ‘re worklng w1th

some of the serv1ces 1n 1dent1fY1ng 1nstruct10nal mater1als that .

- e o

have been developed as part of your excellent tfalnlng programs

that can be adapted to c1v1llan usé; We are f1nd1ng that to be

o o AR N : AL
very helpful.; oo : fﬁ\ e 1

Korb.- Thank ycu; Wé apprééiaté thatm- A well—educated

SOC1etY is a very v1tal part of our Natlonal securlty.
r/ . WOIthlﬂgton': 1 would 11ke to SaY.ln—concluslon that'l hobe

-

,_and we look forward to worklng very closely 1n the future with

’

';jﬁr: ‘Korb and hls colleagues 1n the Department of Defense. léurj
o © . Lo ey T,
best WIShes to succéssful meetlngs. : R

,’;

Korb& Thank you very much for comlng and thank you for the

opportunlty to dlscuss thls w1th you today.

. Worthingtor: It was my'pleasure to be with you:’,
I
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< THE SEATTBE WASHINGTON STUDY TOUR

#February 22- 23, f984

.ln'this seétié”; hlghllghts of the remarks of the program -

p'ésé”te's are g1ven. The agenda for th1s study tour and llStS

Pdget,Soundeuavallshlpyard and Qlymp1c Coilege

jfpresldent, Olympxc College andﬁﬁanny Hazs, apprentlce program"

;admlnlstrator, Puget Sound NaVSl Shlpy

[ Olymplc Coliege was founded in 1946 and the relatlonshlp

'wlth the Puget Sound Navai Shrpyard Apprentlce School also began
:1n-that year;-_The number of apprentlces 1nvolved in- thlS program

“4

_is over 1*666;: Thlrty-flve trades and crafts ‘are represented in =

L}
s - . . . - . .t —
. - .
. % . R Lo . .

t_the program."

The program is - a cooperatlve arrangement between varlous

"1nstructors.from Olymplc Coll ge at the Apprentlce School every'/

'.day; v . ;“.,_ : . :

Most of the programs taﬁf 1/2 to 4 years to complete. ?he
. } ‘ s .
‘course work crest can be applled toward an assoc1ate degree at
l ........ Pl

‘&-’ .

PR

-"Apprentlce School 1s parallel w1th Olymplc College. The Giympxc ’

P -
. _L %
L—

College 1nstructors teach in four dlfferent areas. math,v j

The program




e, s

this progiam, 7i;graéuate; The pregram is.“froht'ioaaeé;“ That -

is,

e

the majorﬁty of the academlc tralnlng 1s done 1n the flrst 2

years. The last portlon of the program is; prlmarlly, othhe 365

training.e ThlS front loadlng ;s done o) that thosé who are not

v

;Questlons-and Answers o ﬁﬂﬁ;f K ”3)‘_ -5:>ll o cd
5 "d‘: On the. way oyer; I was talking to'one of the other .

,part1c1pants about the dlfflculty of matchlng faculty to a

'ichanglng technology.i Are all of your 1nstructors protected by

TPt -

tenure and/or labor agreements, ‘and 1s~there~a problem Wlth‘

-

r
v

keeplng your 1nstructors updated 1n changlng technology?

»7393 'They are, in fact;.affected by changes In technology._" e

They are, in fagt, under a_collectlve bargalnlng agreement;‘But,

‘they have thé”éameioﬁﬁoftunitiéé Ehat othér faculty members have

at olympic College and they participate in those.,-ziaaﬁiég of
t

P
‘' N . .

these act1v1tlfsrare01nserv1ce staff deveiopment klnds of Ehiﬁgé;'

7sabbat1cal ieaves, and S0 forth. They have opportunltles to

ja§ Eoﬂéﬁeed" in the1r partlcular areas. By the same token, our

. Isolated up there in the Apprentlce School. They do get down

)

ypeople- they learn about new th1ngs; equlpment; and,technlques

that*are com1ng onllne.

A

P

»

©°Qi Do you pay the apprentices? . How doéé an individual:get

*intowthe-program? 'Can‘you'use the é.l. ﬁrll

to\

2




K .

"A; -iéé,'wé-péy the

~apprent1ce program,

.

+

RS

@__

Whén

apprentlce.. Unllke the typlcal

the apprentldes ‘are. in school,

$8. 04 per. hbqr;_ During thé—program;.ralses'and promotlo

glven w1th satlsfactory performance.' At gradﬁatlon,,the

~

they 7

ns;are'

- .

e T ',

»

apprentice is promoted to WG»qustep 2, Wthh is a Johrneyman f.,i'fi

The

G. I.

L4

Y

B111 beneflts can be used.

Fort LeW1s Army Post;: McChord_Arr_Eomé_@ase

"and Fort Ste1lacoomACommunltgfﬁoliege

The follow1ng is a summary of remarks made by Marlon Baii,‘_

-~

éiréctbr,.mllrtary programs;

F'o’rt §t‘eii'a'c'o'om éomrﬁunity_é,o’iieée

1 e -

Fort Ste;lacoom eommunlty €oiiege;-

A

has been assoc1ated wi th'

m111tary educatlon 51nce its 1nceptxon in 1967.' The orlglnal

l'

El

;' programs were ba51c educatlon and GEB.

Ve

, -

The act1v1t1es-now

an 1ndependent; nonstate funded, contract program. A fee, rather”

s Al

than tuition, is charged for each cred1t hour. The”.

service.

PR

—




e The normal term 1s 8 Weeks in length+_but+*thls can be N -
N . -] '

' expanded or c0ntracted to su1t the schedule of 1nd1v1dual Army
ef:_zunlts. ThlS 1nnovatlon has helped m111tary personnel to complete f

gcourses they would not have been able to take otherw1sé wﬁii

'
.
o )

":_V, y -A * - i ‘ N l - i-< . -
S : - Clovereparkuchatlonal—Technlcal Instltute o L

°

Follow1ng 1s a summary of remarks made by James Capelllﬂ-

;admlnlstrator, Vocat10nal Educatlon Programs.vp- - ) —@

o ' ‘ The. maln focus of the Clover Park Vocatlonal-Technlcal

.
©

fInstltute 1s Job preparedness and upgradlng. Its relatlonshlp

A

'w1th the m111tary began in 1943 w1th the tralnlng of mllltary . '”;

productlon WOrkers1 Programs are cOnducted both o the v e

v . .. . .

Iﬁstitute‘s campus»and the mlllﬂaryvbases; . ' ‘ LT
The aim of_ several of the. cooperat1v%§§rograms is to ensure . |

,‘that persons leav1ng~the mIlItary are, adequatei§.prépared for

f Eiviiiaﬁ'oééﬁpatioﬁs; Speéifiéaiiy, a 6-month program was

developed to prepare people for the exam requxred for an alréraft

iaz_marntenance license: Another program pre?&res people to work in
R ' o

5: eiover Park Vocatxonai-Technxcai InstItute aiso operates a RN
FGEﬁhtestrng center in wh1ch;500~people a year_are tested. The; '”2‘1

"-"m'séi_éaé»"é.. also operates: a family 1iving program that assists - /

military ‘famidlies;‘ih matters of hoiie sconomics and child care.

»
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. FollOW1ng is a summary of remarks made by KEthy /usk, dEan;

Occupatlonal Educatlon,.Rancho Santlago Communlty College, and'w st

Elalne McClanahan, superv1son, Brokerage Functlons,_Technology
P L ~- R : S TS
Exchange Center. , f ,"--'H .. 'f -'_ - ,;T””“W‘J_j‘.(;' -

-

;

-

L : S
! educatlon and 1ndustry. That is," thlS partnershlp between the 7f o

T@“ Tk .& s ) : . 5
- public and prlvate sectors was formed to.help students get from o
I o . ~ 4 - e
the. crassroom 1nto the labor market and to heﬂp 'u néss and '
N

»

1ndustry obtaln approprlate tra1n1ng for employe s . 'jf,
Plannlng for the Technology Exchanée Center‘g egan tln 1981 f‘“

Seven steps‘Were taken 1n the development of'thls»plogram'.i-:,}
(1)~Local 1ssues were deflned (2) A plan of actlon was ‘ é

dev1sed.z (3) a large symposlum was held to 1nform people of the¢T2 : :

- program. (4) The resuﬁts of the sump051um were evaluated.;n(5)f

Suggestlons from the symposlum were 1mplemented (6) The’start-up

operation was began.' (7) The full—up operatlon or the conductlng

¥
A S
4

v

F/ of'thé ongoxng actxvxtxes of the‘program was undertaken;

The Technology Exchange Genter is a a nonproflt corporatlon

d1rected by a board composed of educatx&n and bmsln%ss lea&ers.;/;“

\; 7 ‘ ’ ) : ‘
At the center, the staff ‘meet thh Industry representatfves and -

. C » - - .

match the1r need for skllled employees w:th the communlty college- 5

-f,, -x

vk sy

the aréas needed by that eompany. The taff then acts .as; lxalsonh

1.
oo

‘hetween the c?mpany and the educatlonal 1hst1tutlon-to ensure

that4tra;n1ng occurs. - - . e o

K‘ ' ‘, ;

-



L4l
‘
»

-

- . -
- . . ’A -
-.' . L . « B .

‘The ultlm te goal of the Technology Exchange &enter xs to

I ! — . IS

fac111tate -a process that W111 lead to vocatlonal tralnlng . .
;pgag:ams'béingid 1gned and dellvered to’usér speciflcatlons 1n':i¢“?;
.6£angé 6ounty. R S .v::;.. . . R _’, L. ;‘ i

T . . : . RIS
L Tinker Air Force Base., Oklahoma" Staf'dﬁepartment of - . A
B , Vocatlonal Technjical, Educatlonﬂggd Tinker. R yf‘ﬂf_ip.
e :;“ ..;. ? o 'Vocataonal-Technlq_} Center o :; ‘17.5' o 1 fA
' S Follow1ng is a'sdmmary of remarks made by'Jacquelmne §$'+;,ﬁiﬁi_
Cody, chlef of traxﬁlng, Tlnker*Alr Forceiéasé tlr - i%i"n;f Z.%!f
A.unlque relatlonshlp has been;ggtgbiisned.betWeen 'ﬁésétaté . .
.g.of'Oklahoma and Tlnker Alr Force Ers 8. THe Alr Force ba,?mié;k: c
: rresponslbie for the management of semerailweapons systen%Z kaé;," N
“term manﬁgement" encompasses buylng dec1s10ns, as well as f;f_qt'?;._
declslons about teéalrlng, manuéacturlng, overhaulzng,'aﬁd . it
. I - :
:storlng Weapons and anc111ary eQulpment.” o o .
R Tne vocatlonal technlcal program was" deSLgned to~suiiort%tﬁe
malntenance portlon of Tln%er ﬁFB’s m1s81on* Orldtnall tﬁe ‘
- Tapprentice program was admlnistéfed by the mllltary w1th 5‘7
'jrcomptement of 35 ciassroom 1nsffﬁct6§§. Then, a program was!
.xnstxtuted whereb& the ciaserOm Instructxon'was qgntracted dut R
i‘géto onganlzatxons such as the (FAA) and'the §tate s:;¥7Whi"”;““_” ;5"
vocatlonal technlcal department: After a, tiﬁé, “¥he base- = N
ﬂ@'fadmlnlstratlon abandoned'the tra;nxnéﬂérogram and met the. ;
‘ig malnténance personéel.nééds by hlrfng new" people.; Thxs“system.;
M:f proved to be unsatlsfactory. i' h'~ ‘5;',.;~ L- E 'i o fai
B In 1?78, plans Were begun for.a new tfalnlng’lnltlat1Vé..‘it
J.Qas dec1ded.not to rev1ve the apprentlce program because of
‘i:, ) ,:r. S 7': . . . . 7 7 . -
| ! - . i ' ,;: - | —
B U RS S




. . T » - . N - .- - r
:V&flOUS adm1n1strat1ve dlffmcuities ' Rather,ra program of 7'~
.‘: Y . H 3 . . :

7~ —

j"f?ﬁ*ﬁ_ The 1mplementatlon "of th;s Erogram proceeded 'in three areas.

'rst, the base s d1rector of ma1ntenance 1dent}f1ed the cr1t1cal“
' ,\' L ,*N’ : o T
ll areas and proaected the number of people who would be

needed over?a S-year perlod | Second,‘the Offlce of Personnel

E.establlshed with funds from the mllltary and the State Department ‘f

“of Vocatlonal Educatlon.
'4; ' The curr1culum for the center was developed by an adv1sory

Lboard composed of journeymen and superv190rs from each Sklll

,areas ‘ ]' _

-’5 communlty colleges in Oklahoma. Thls tralnlng 1nc1udes assoc1f“

sc1ence .

N
. . )

o MissxsslppIAState ﬂlvlsxon"of Vocatxonai~’ '
'Technxcai:ﬁdncatlonfJnxLEeari vaeraﬁnnxorWCoiiege

ffg IS a snmmary of remarks madegﬁéﬂﬂaé&is "

mi

m111tary contractors. M1ss1ss1pp1 has developed an 1ndustr1al




r/

into the étetef_,fhis

;Treining isran-integral part of the- overall 1’_

V

y's needs 1n',-;,.?7

: development program »Also considered are a compgé

the areas of tax incehtives, phy81ca1 plant, an r nsportation.

Most 1mportant here lF that the

comprehen51ve trainidg services

Afterwi: tial agreements are undertaken by all concerned

'parties, the preparation of the program 18 begun by State

‘ -
vocational-technicalfeduca- on staff. Industrial training

‘_coordinatorsdgave ne } estabiished in every junior (community) Ly

"'coiiege dlstrict in the State.’

.ffn“the case ., 't

: (-“V‘.‘ j?,'

‘trarnrng materiais had to be developed, in some cases, for o w‘

PR
customized equipment built especially for this plant.' The,,

'magnItude of the progect was’ such that 7 to 9’ technical Writers

‘;'~Aworked at the plant site for approximatety 1\§e&r.: The training

[ . ; .‘; .

'+ were closely involyed in the development oﬁ the curricutum

e e ——

,,,,..__

=

Ly ]

The

.' ]

delivery of such training is through ‘the vocationa ~technical ;?i

L‘

"’ystem, both secondary and postsecondary. Thewprimary source of
_:funding for this program is from the State governmentn Funds,ﬂﬁ"
”haVeialso;been allocated through the Job;Training Partnership

Ce, . - o N Sy S e
) : ) ) . . e - e .
. | ' . . R
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THL FAYETTLVILLE, NORTH CARGETNA STHDY TOUR
% March 14 15, 1984 o

=

- .

-pnesenters aEe glven._ The agenda for thxs study tour and- llStS

R . g

”cﬁssessment_

T - ERERE N

FolloW1ng is a’ summary of remarks made by Steven Sellman,

, R
-actlng d1rector, Manpower, instaiiatxons, and Loglstlcs, u. S.:;

Department of. Defense.' o PR A

) Sellmanafocused hlS': ﬁarks on three tOplCS. the current

Status‘of recru1t1ng- t_ ’trans1tory nature of recru1t1ng,_and

' future recru1t1ng r.qulrements. He remarked that personnel

. '1.\

;"'llevels of the m111tary, c1v111ans empioyed by the m111tary, and

other 3dbs related to the Natlon s’ defense are authorlzed by the

Gt

Sellman remarked that thus far,'the 19803 have been good years

. for mllltary recru1ters. Thls is accounted for, 1n part, by the'-

fact that when the Natlon s economy dec11nes and the number of

Y

C1v1lian Jobs is . smaiier, many people V1ew the m111tary servrces
las;a good empioyment alternat1ve. But there_;s also ev1dence of ;
}_a-rénémed patrlotism-—people are ornce agaln proud’ to\wear a

. military un;formr' '3

T . . . ’ ’ ; ‘ S




“ be strongly felt dur;ng the next 15 or so years.. The decllnlng

. on m111tary acce531ons.

objectives. Theﬁquallty_of the recru1ts-1n 1983 was considered

to be the hest ever.. Ninétéén eighty=~four is.pfoviﬁg to be an

even better year, both in the numbers of persons recrulted and in

the qua11ty of those persons. The two main 1nd1ces of quallty in

m111tary access1ons are the number of persons wnoﬁaré hlgh school
qraduates and’ the number of persons who score at an average or

above ayerage lével on the enllstmentwtest. .

— ) .

fto military life. In fact, a person W1th'a hlgh sctiool dlploma

L

. one who ‘does not. : .
In h1s cons1deratlon of the transltory nature of recrultlng,

Sellman noted that the éffects of the end of the baby boom w111

numbers of young people, and also the lmprovenent of the NatIon'

economy, w111 make recru1t1ng for the m111tary.1ncreasrngiyv s

, dlfflcult. Furthermore,\other factors such as~a~éaﬁ§Eé§§£aﬁéi -

11m1tatlon on m111tary salarles may also have an adverse effect

T . e

In~hls consxderatlon of the future skxii_fequirements'of‘the;‘

sophlstlcatlon of o

miiitary,.

many m111tary weapons systems and noted that the persons who will

— - L -
A >

— — _ oo



&

‘effort needed to produce such persons. In 1945, only 10 percent

'of m111tary occupatlons requlred techn1cal skills. In 1983 that

i -:.‘g =

flgure anreased to 30 pércent.

Cﬁéstlohs and Answers

.

- . A - T S
" Q: What is the retention rate of thé_military--in btﬁﬁr\'
: R . S e o PR

" Words, how many pébpié“stéy on in the military services?

A: Retentlon rates have improved over the: last 5 years. The

fiqure n6Wf1§, ‘that at the end of. the flrst term of miiitgry
service, roughly 65 percernt of=young péoplé who érelsucceésfui
during tné_first term apply for reenllstmént, and of that 65 L'
AT éercenti roﬁghiy 50 percent meet spec1f1c m111tary requlrementsl;-
. for entering intd a career force and arexallowed to reenlist.
Those figﬁres;a%E‘aL good as we. have ever done- '
éé Have there been any recent studles that have lookeé at‘

the reasons why people reenlist? Is;there a slngle-factor ‘that

shows why? S ST e T -
_ S A ’ ;
A.i I'm not: famlllar w1th any spec1f1c controlled studles{.',
.but thlS 1s an 1ssue of great 1nterest to*the ﬁepartment of

'Defense and to QOngress; ;I ‘would describe the reasons forv

reéniisthéntlﬁriﬁariii as foiiows; A siuggxsh ééaﬁaay drIves

-fééﬁii§EﬁéﬁE§¢;ﬁ>£ﬁé.gaa&_w&y,ag ;t drIves fIrst—term

5éﬁii§£ﬁéﬁ£§; ' Peoptle .looking for opportunIty see the military as

a pretty . safe harbor for 4 years; -At the same t1meq under the

m111tary*pay.r~That had net: bee"tru”




. o

: T Bt I ’ - -

wage that/was being paid in industry. 'So, when pay increases
became miore attractive, enlistmentsirosei, Finally, I think that
T P R T
there is a new attitude about the MiLitary-that~is pervasive

across the ceuntry;‘ I thlnk the Amerlcan ‘people are much more

”D:supportlve of our ydung men and women today than’ they were 5 "

o GRS

years ago. Thls rs very 1mportant. I th1nk people areﬁproud to

—.\

wear the un1form. They are. not embarrassed at the prospect of

reenlistment. - r ‘ A ' x o

—

‘§: T recently read that about 8 out of lO hlgh .school S
graduates 1n the year l994 would be requlred by the mllltary to%*~n»
keep it .at the same level that it is” Eoday. 'ﬁlsoL_B,out of 10 .

-would have to go 1nto the communlty colleges and universities to
keep the1r quota as it 1s today.‘ Also; 8 out of 10 wouild haﬁé‘to

-7‘,_

be 901ng 1nto prlvate 1ndustr1es—to keep those peopie at the same

levels to;whlch.they reraccustomed; :The quéstxon is;, betw n now

and”l§§i“dofyouithink'that'théré:miliiﬁé more Eooﬁératxve workxng

———

in'the“near‘futuré? - —L , . - S ,

'A: ‘We have a long history of close cooperation with a wide
e e I S =
'varié&y of educational agenc1es and assoc1at10ns: “We work very -

.closely with the Amerlcan Counc1l on Educatlon and other Natlonal

Assoc1at;ons across the country. Thls 1s not a new toplc w1th -
\ : R S : —=

.the Department, for we do realiZe*that we, are going to be 1n‘

compet;tlon. ngher educatlon recognlzes it ‘and we recognlze 1t. . ’

It would be in everyone's best interest to,work‘cooperatlvely‘so



e

;that you will see In the years to come an 1ncreased emphasl”'

-that we won't stuﬁﬁle all over each other. We have a person in

A

the office of the Secretary of Befense whose prImary ]Ob Is to i

serve as a llalson between hIgher educatIon and the Armedl -_' o fi

,Serv1ces and to deal with Just-those klnds of probiems; Given our;

past track’ record, my answer to'jour question is yes.
- Q:L_What—are the effects of the long—range contractlnq

structure in. the varlous areas?' I see,that the Navy 1s 901ng'to ’

‘to do this trarnxng; or do you thlnk the. contractlng structure or'

concept will be around for a while?"

1. . . ~

A: TraInIng is not really my area, aﬁd-so £ﬁé75ﬁ§Wéf~£ﬁat;

i would give’ to your questlon is my personal oplnlon. I think "

~ o N

needs.f There is a blll now'pendrn:'ln Congress that has to do [ a

M

with usxng communlty colleges to prepare people forsposs1ble’

entry lnto-the military, spec1f1cally 1n techn1cal areas where

'_the mllltary has certaln requ1remehts. I dog t know what chances

¥ -

that partlcular blll has. of pas g , bu t I thlnk it 1s only the'

Traln'ng is" very expenslve.: We«nped a-: balance betWeen the klnd

~and the klnd of training and education

: 5"

lour present educational}qystem; I-don 't



career opportunltles ln the various branches of-theimllltary.

The neea for gue& an account is pre551ng.' Muoh'oonfﬁéion haé L

BN

'belng made to tlnk mliltary and c1v1i1an occ&patlonai

_1nformatxon. The generai alm of thls effort, whxch 1s calied

\,

Progect Crosswalk 1s to prov1de an easaly undersbood accountbof

- . * . -
)

—_

Also; there has not been a good understandlng in the m1nds of

many about the relatlonshlps bet&&en m111tarz_and c1v111an

) _1E§;
6ééﬁ§ati6ﬁ§. . S . . o

PR . e

Progect Crosswalk embodies two maaor purgoééé', The firétW'

purpose is to crease a "taxonomy of- linkages between mi’j:itary ana e

civilian occupations. The second purpose is to find a way to use

the database thus produced to generate some actual resoué%es for
people to use.. e

e EX

T - . .o _ e N
: The,niﬁeédigit'numbering'system, used 1n the chtlonary of/

‘Occupatlonal T1tles (DOT), ‘was used as the b351s of the PrOJect

,\‘

Crosswalk taxonomy. It was felt that use of the DOT numbers

‘ would fac111tate understandlng of the taxonomy by c1v111an



The tape lasts 135 enlxste
f P

systéms.d

S comml551on

N PRKY o

: the servfces.‘ The}OCcupat

Standard OCCUpatIonai ClaSslflcatl_

several prOJects thh*the a1m of 1ntegrat1ng thls 1nformation'f SR

R . P
o

1nto State systems.fA:;";, ‘;-_‘y

- e T ok
o o 5

g .
Y

Furthermore, a hardcover book is. belng produced‘that wxlt; j —

I

. ‘have information about the 135 enllsted occupatlons.«'fﬁéjffiw

e . N 'R B . - B s

frt,ﬂ w1ll help youngsters who have taken~the Armed Serv1ces Vocatxlfai_;
. N fl ( ! E ') Co

Qﬁééilons and Answers ._f;_? - .. l} 7
o ‘Q: How about thlS book——w1ll 1t be de 'oped and réleased -
’..‘ES i1?_,. ;._;7 “ . : S - l. -‘ . 7 . :d . B 7 ;_ : .. ' '

Therbook w1ll be‘ﬁVall b and dxstr*buted probably ték_z:
through a; 301nt serv1ce command called the ﬁxhrtary Enllstment"
Pfocéé§ing Command.* It is located 1n north ehidago on Green Bay

' ,Road.. If you' would wr1te to us- we would forward'your le‘t“r to

-
- 7. . . LT . I fy ».

them ‘to- make sure that you are on the mailxng llSt to recerVe aw;

5 4\ : o ) . ) ;;.1“ - R é' -
_.copy. S S : e IR

-




:,244 o ;:hf~* Eehdirléorporatioﬁ.andcfiorida ~
o : H;wa: 7thunlorrCollege at Jacksonv1lle .
;"giffJ FollbW1h*’1s a summary of remarks made by James Myers, dean r;}y
.6f;o£du§?tional edueatlon, Elorlda Junror Co}lege; ; rQﬁﬁ,__ﬁ’Ja .
&'fl;jﬁyérsﬂofferéé éomméﬁts on- the éénErai'notioh of coopération;-

petween an educational institution and a private company. _ -

L
.

Florida Junior College and the area chamber .Of COMNErce W

R
iinstrumental in the Bendix Corporation's decision to
'opératioh in the jacksonviiie;ifiorida area. Jﬁyers stressed that‘ o

-

1mportantf

T o Myers enumerated the follow1ng “p01nters for those

e contemplatlng cooperatlve agreementS°: (1) Have'at hand as . mahy

~

SPQlelcatlonS ‘of the company s'product as p0551b1e. (2)4Havé‘as"

many spec1f1cat10ns 6f thé company s“jobs as p0351b1e. (3)”bﬁtaih

-~

- 1nformat10n on the ant1c1pated stafflng levels, thatmls; the'

:numper of ant1c1pated h1res._ (4) Try‘to establlsh dates for

"hiring{and~tra1n1ng act1V1t1es that are as definite asxpoSsrbie._f

(5) Involve company personnel as’ much as possxbie in- the fa
: —»ﬁ

determlnatlon of facuity quaixfxcatlons-thxs couid Invoive the ;.

N

‘ .

candldates for facuityqposxtlons. (6) Aii currxcuium deveiopment

shoutd be revrewed and agreed to by company personnei. (7) A 4,-*
;.. “ . i T
hIgh—quaixty product is the aim. of thIs éﬁtxre process -qué?ity
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Qqestxons and Answers

"B

. Az After hey are eafioyed

contract.b We do a 1ot of thxs.by_

< r

Qi- It seems to me that you-

,A'

good to work closely w1th EState3

see who or what bus1nesses may be

area. Then, educatlonal programs~
. e _

| e-- Boes the student pIck up all ‘of the training costs?

gﬁ&t-&é doqtﬁis on a very i}mpie type ‘of contract. Most

’d str1es and bus1nesses are reiuctant to enter Into a firm

~
Bende foots all the cost.
/:L
a handshake agreemenc— .
were sayxng that it would be
economic development people,to =

considering coming into_your

that éduia prbviaé'traiﬁing‘

-

would be an addltlonal 1ncent1ve for that bu51ness to come to

,,,,,,, v,

-your area. S

.

i oo
—
..... 7’

A?' Most peOple who are looklng to relocate must expané

t

.théir_training. ‘The problem. is that a 1at 6f_chambér§,df

. o oo - - e ﬁ‘_',- L
o cdmméféé do not deal 6r:w%rk With

~I personally thlnk that th1s 1s a

lo

chamber s part as well as w1th the educatlonal 1nst1tutlon. " You

m\
0]
. un
'<
(D

!

1n thlS

their idcai training agencies.

‘real blg m1stake ‘on the - -

.;,—; . ' * -

area. 'It costs me money each

?year to become a memié' of the task force that works to brlng new

f go on v1s1t1ng tr1§s to 1ndustr1es

¥ ‘ -

'th1nk1ng about~com1ng‘Tnto:our area and tell them what we have to

offer. You need to get ‘on the commlttee so .that whﬁn they

[1ndustr1es] talk about tralnlng needs you are there and

‘v t

avallable to talk about those areas and how . you can. meet their

’

,needs. If you cad become the broker of” educatIonai iﬁfofmatioﬁ

ﬂvou witt oet more- calls about addItIonai traInIno.



_approach In order to set'up 1Inkages thh partIcuiar busInesses

,.

_or Industrxes9- ‘) L T . o .

A: In ‘larger companxes, they have a human feéouréé

i

deveiopment person who is aware of ail the human needs throughout

P

\‘ R

the bus1nessa' Thxs person Is.usuaiiy'at:the dIrector ieveie

fometImes it mxght be the traInIng dIrector.

o —

i

U.S. Army Slgnal Center .and Fort Gordon

and;ﬂorth'CaroiIna Department of Public Instructxon—-v —
. Division of Vocational Education _ R

. : A

A éaﬁﬁafy of remarks made by Robert Muiien, deputy dxrector,

Drvxsion of Voéatxonai Edudatxon, North Carollna Department of

/

'Puhlie 1nstructlon and W1111am Kettner, The Slgnal chool

: for advanced 1nd1v1dual tra1n1ng...The students-res1de~at Fort

{slgnal area in the’ operatlon and repalr of glectronlc equlpment.

R There‘are 131 courses’ copducted on the Basé. The m111tary

o

Gérdon from 8 to 48 weeks. Of these students, 27, 666 have 3ust

flnlshed basic tra1n1nq and are com1ngvto be tra1ned in the

-
~

,m~perce1v es the fundamental beneflt of ‘this cooperatlve program

'_w1th the State of North Carollna 1s that the student 1s_able»to

-~ -

determ1ne his or her 1nterests and aptltudes Whiie stiii in high

school;‘ Because of th1s early exposure to electronlcs, theu"washd;

out rate“ 'f the prog”’_ils 51gn1f1cantly reduced. ;Théi

curriculum, developed Jolntly by‘the staff at Fort eaéaaﬁ-aﬁa»

instrudtors from Nofth Carolina. is such that the-students can o



',careers in prlvate 1ndustry;, i

.i‘j‘.’?‘{":‘ A .

'étate of North‘éarolina;" The mllltary beneflrs because 1t has

’

/

better-tralned people enterlng the Armed Serzﬁce ; orth Carolina RS
u

beneflts by be1ng able to offer a pertlnent rrlculum that keepsQ

students and 1nstructors abreast of the latest developments in"’

the fiéld.- There is also a beneflt for stu&;nts ‘who pdrsue T
x ! 5 ﬂ: S S o e . '&

The mIlestones of thls cooperatxve progect were recounted

M PR

as follows' (l) An. orgqnlzatlonal meetlng was heid in January

1983 at which tlme the need to tra1n stud%nts by me ns of a jOlnt

,-’

effort was - acknowledged. (2) BrlefIng meetxngs we

A

R

conducted ﬁ ﬁ;'

for personnel who were to be 'involved: k3) A currxcuium was.

deve}bped by mllltary and;c1v111an Instructors.R (4) Traxnxng' ??ff'ff
materxaisvwere deveioped; (5) An- evé&datxon plan was deveioped B
for use Eﬁroﬁéhoﬁt the course of the péoqram. .ii \, -

 Questions. andlknswers ‘ | .'J‘..:z’h/

!

/
Q:

..\?.

the m111tary? We have advanced placement ‘in thé

s [ I e "3
that w;th thewmllltary‘; B f:{q- ke IR f IR B

A--*Yes,;lt is there. They [young peoplé]'can come in ‘and

; 4. : X —
sklp sorie of thehbaslc fundamentals:in;él tron1c tra1n1ng. ‘They - .

Aalc

K S 7

ompetency—based?
_ __ - J—' ‘ ;’ . ' - v'" R
5 A: Yes. North Carollna started the competency—based ' ERP

Annraach in 19725 Wa have dpvnlnhpd A fra1n1na mafat1ale




« . ; ' B - . . :
- : v ' = X . - .

— . Naval Alr Techn1ca1 Tra1n1ng Center c
e ,& j_;and State Techn1ca1 Instltute of Memghls (8TIM)

,Navy Contract Programs, STIM. o f I 'j@ o
- T s , : , p
”,‘ Th%;StSte Technlcal Inst1tute of Memphls’was started by X i
B x—mllltary persqhnel. Its f1rst contract w1th the Navy,was a

g

PRI

sole—source contract to train 1nstructorsi Tﬁas program 1nvolves'
e L
a staff of 300 instruCtgrs, mostly retired m111tary,personne1,

. and 30 OOO students a’ ‘year. - . o S : 4
: - . . : ’ ',J‘ -
T Informatlon on m111tary\contract requlrements can “be found
i Y

> ' -

in the Commerce Bu51ness Da1Lx> Also;'organlzatlons cén requést

to be placed on the Department of Defense reglonal bldders
11sts. The spec1f1catlons 1n any Requests for Proposais recexved

. as a result of these act1v1t1es should be rev1ewed carefuiiy.

7,Creat1ve approaches to contract requrements are Vaiuabie, but
one must‘support,these”approaches with a deta;ied proposal.A_t

P L , .
[ . i L L

e i o i

P

v ,76., fs there a varIance 1n the classroom env1ronment since

'you have c1v111an 1nStructors ~who used to be actxve mxlitary

personnei? o ‘f?; A ,;_,§§

A:‘ Yon mxght have 1n some cases or with some 1nd1v1dua1s.

'; Eﬁty éénerally speaklng, T don 't not1ce that as’ maklng a great

'*:amount of dlfference. fﬁlif : ,' h N
Qih Wherg else 1s the’ Navy d01ng what 1s belng done in

Al Ero‘grétﬁs‘ar'e being conducted in Philadelphiaj




5iego; Callforn;a, and in Meridiaﬁ; M1s51s51ppx. ;:t

.gQ- As a part of the equatlon that entered into .your:

rece1v1ng the final award do you belleve that belng a non%'
proflt,-State 1nst1tutlon had any bearlng? o o ‘ 7

A. Yes, 1t dld That was one of the major cons1deratlonsv.;
when 7he contractfng off1cer from Orlando came arouna and

surveyed the 1nst1tut10n.” It was stated 1n the contract that the

e, B ~

,rinstltutlon would be a nonproflt, accredlted organlzatlon.i

LULS. Navy Damage Control Center and .
CommunltXVCollege of Phlladelphla*

5
4

Hcoordlnator, Navy Contract Program, Phlladelphla Communlty

College;i ';l o { ;ftf

: contract WIth the U.S. Navy to tra1n enlisted personnel 1n'

'damage—control pro{edures. Thls program had its origin in a(g

=~

meetIng Between college staff and Uis: . Navy personnel fkom the

—

Phxiadeiphxa Navy Base in the summer of 1982- .Atzthat tlme, the

dlscusslon centered on the Hull Ma1ntenance Program conducted by o

’the Navy s Damage.eontroi eenter. The program now 1ncludes many:
- : RPN N

aspects of damage controi.-.' : : _J;'~

The coiiege staffs the program wrth a program manager, fourfgtn

superv1sors,,and 19; xnstructors;n (The Instructors serve on both’%f

'.full-'and part-tlme s atus.)~'The program requmres that_

"lnstructors and sup VlSOIS have prevxous exPeriegce: Most of

Athe stafff;therefor (are ex—Navy_personnelE‘seven;of the




ua onnt

program are Very effectxve. in fact, student scores are hlgher '
e } . . o
*than wheprthe Navy conducte? the program 1n:housesvao factors o

'flseem to account for th1s. Flrst,fthe.quailty of - th

fgdependsvon good resuits; herefore; they take a strong Interési'

I have heard 1n thls and the other presentatlons, that

ity” of 1nstruct10n has 1mproved the prograns such that

cla1m1ng W1th your 1nstructors and w1th the\i?'o}

_ 13;,:' Let me say ‘this--the difference between people learning ? _

iy L DD Z 2Dl a2 . 0wl D alall 1INl w12l n

la Lo LI LD S






,_i i,
’ B

exhihited by the 1nstructors.. The one thIng that we try to do xn

they care ahout the students. Furthermore, these instructors are

' being scrutinized for more than the tynical instructor,on our

%

" do well receive special 1nstruction and/or assxstance from_the

LS

e

'various segmeFts of the training program.

WSeWeeE training program?x

' Etmundson;idirector of education; Fort Bragg krmy POStJ

I

campus.. The Navy demands 1t and we want it too. Why? Because

the students are being tested constantly.'\Lhe results of this
ork are d01ng Withdthe*

are'a reflectlon:of how well the instructor

L~

'students. When the,students are not doing well; the iﬁsﬁfaéiafﬂg'

T . .- . .

is not d01ng well. The at%xtudelof'the instructor is vital to
v : } ’ s g T

A: It 1s'a self—paced program. Those students who do not

A

14 P

e . . ﬂ . r
instructor; ThIS occurs at each segment or part of the ;iogram.

4

Thus, all students who are hav1ng problems can*receive the best

Instruction when they need 1t most. We want ;hose students th;

get personatl attention all through the program and not at the end

i-

when they might fail. We conStantly scrutinize thé performancew;'

N T :_4‘.

. !

. of the students. We spend the time to help the students pass the:

-

Fort Brdgg Army Continuing Education System, T

Central Carolina Technical College, Fayetteville -
- Technical Collége, and Central Texas-Colleqe o

FollOWing is a summary of remarks made by William VJL

i

'

3t LRl

SRt




The program at Fort Bragg ls known as the Army Cont1nuatlon

=:System. The Army.Contl”*ation’system,is to be found on every } _,;ﬁ_

':Army base throughout t'e world. The educatlonal d1rector; a

,

profes51onal educator, i'—respons1ble for proVLdLng tra1n1ng to

‘ -enllsted personnel at each. b se f‘; ﬂVflﬂwf"fi‘ o A =

’ N

oo -~

The educatLonalmprogram at Fort Bragg;occﬁples ";:m.'il lf', '

oy

approxlmately lSO classrooms per day.,

o w : ’-,,;mi
that prov1de 1nstructlon at the baseﬁ Fayettev1lle Technlcal - ) _
7 s C .
College offers dayaand evenlng classes to mllltary personnel;

1nclud1ng dependents of mllltary personnel, c1v111an personnel

who work ‘on the base, and ret1red mllltary persons:xas weii as” _‘ S
ety
the general publlc.- The college also serves the needs of ‘the

— g

mllltary by offer1ng an Adult Bas1c Skllls Program through a

currlculum styled after that of a h1gh school.
PN -

'”v 3 Cenfral Texas College has been - at the Fort Bragg base for 2
'/‘, . N

:years.. Its’role 1s.to provide tra1n1ng to soldiers to 1mprove
5 v‘ . ‘ ,‘ .
skxlls fxrsé needed In kdvanced ind1v1dual Tralnlng. The skllls

.-\'-

be refreshed pertodxcally. Gentral\T'xas Coilege prov1des th1s

tra1n1ngiand, by that fact, allows offxcers and;noncommxssxoned

officers (NCOs) to work with their units in other. ateas of combat  : .

readiness.

Central Texas College uses,a large~cadre of retlred

m111tary personnel who have the' 1n—depth knowledge and experlence '
..h - '

o




'l;. .
: L

to develop and conduct the tralnfng\ needed by soldlers at Fort
Bragg? ’."'me 1nstructors are certlfled by th ’fexaé. Aﬁéu"‘ca‘t’;ip”ai-_, S
: B L S e e * ' . . I o P
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SUMMARY

””” of the

study tours that were de31gned to 1ncrease the awareness
potentlal for collaboratlve endeavors between thefvocatlonal
'educatlon‘communlty andnthe dEfEﬁ§é41ﬁHU§trlél éléméntszof thé
'Uniiéa‘states; ’§uch.e£forté‘aré-néééééftb;éhhanéé*£hé skill
levels of persons engaged in Varlous act1V1t1es 1nvolv1ng the
-defense of thls Natlon. It 1s hoped that the reader w1ll use

this document and communlcate with the resource_persons

hlghilghted to establlsh partnershlps betWeen vocatlonal

.- ®
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2 Appendlx A ' '
— , TheAgeattle, Washlngton Studz}Tour = Agenda'
o - Participants Llst, andrProgram Presenters,
: e “'Segttle, Washlngton | T
, “February 22—23 1984
= L : Agenda - R -
) _ . : Lo ' Lo - . +
Wednesday, February 22, ‘1984 = F ;
et S o RS o ) o :
8400 ="8:40. a.m. 1+ " REGISTRATION: Caééaae Foyer
APEAY o : - '_f:” '”'w Westln Hotel
©'8:45hm: DEPART“FOR -BUGET SOUND NAVAL Tg_
. : a ' SHIPYARD (PSNS) x .
—': S ‘ ke,
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