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FOREWORD

deopolitical realities And the development of microchip

technology are changing this Nation's defense needs. First among

those needs is. "a well-trained complement of persons capable of

operating, maintaining, and repairing sophisticated weapons
_ .

systems,. -Furtherrilore, the skills of those who opei-ate the

capital machinery engaged in-the manufacture of-these. weep nth

systems must be significantly expanded_a and enhanced. Frna ly,

the reality of defense preparedness depends critically upon the - I

1

.

mutual Concern and Cooperation between the vocational education-_

1

community and the defense-industrial complex in the United

States.'

This project was conductd by the- National Center for

Fesearchin Vocational Education under the sponsorship of the

-Office of vpcationa1 and Adult Education, U:S. Department of

Education. The purpose-of this project-was to bring g-tbgether

-.those persons, interested in fostering dollabarativeefforts

between Vocational education organizations and the

industry establishment.

This-document.is intended to provide a summary of _some o/f
. /:

the major points presented :by prograM speakers at two study tours

and ultimately will serve as a

programs cu ren underway.

reference guide for .cOopera ive

This project was conducted by the National-Center for

Research in Vocational -Education's National Academy for
- - - - -

Vocational Education: Appreciation, is expressed- to all. thog'd



who participaterkIn thi project: A special t anks'to Scot
li! .

. _ _ _ _ ,

Krause, StUdy Tour Coor natori Audni, Miller-Beach 7and Mark
i

Newton of_the National Center staff, and ViCki Gaiiies, Marilyp

Willhoff, and. Gerald Parker for their assistance in preparing the

manpscript. Final editing.of this document was performed by,;-0-ddy

.Balogh of the National Center's editorial staff.

'I also' wish to acknowledge the support, assistance, and

counsel of the late Dr. Norman D. Ehresman, Dr. Howard F. Hjelm,

and Col. William_Scott. Dry ghre-sman was Director of the

Division of'Education Field Services, Western Kentucky
. .

University,--Bowling Green, Kentucky, and Col., U.S. Army Reerves.

Dr. Hjelm is Director, Division of Innovation and Development,

Department of Education and Chair, OVAE Defense PreparednessTask
$

Force. Col. Scott is Acting Director, Training and Education,

OASD (MRAL) MPFM/TE:the Pehtagon, and a member of the National

Center's National Advisory.Couficil. These gentlemen contributed
z

greatly to the.success .of the project

.Robert E. Taylor .

Executive Director
The National Center for Research

in:VOcational Education

- V11
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:EXECUTIVE SUMMARY
I ,

This project was an initial step in a broad range'f=o
,,

activities needed to improve the defense preparedness f the
. I
.A.J'hied States. It is hoped that the examination of eisting

relationships between vocational educdtion organisations . and,

elements of the defense establishment will lead to
\

an even more
^

comprehensive association.between these twOgroupsr

Defense planners area concerned that the poolAof,technically '

.

trained. persons be enlarged and the quality of their training'be,

-ahe best possible; It is aely felt that:tile benefits of

,

llaboration'between the vocational education and military
,

c mmunkties warrant energetic efforts to broaden-the awareness

the loCal level of the potentfal vocational education provides as

a contributor to defense preparedness.

Two study tours, each entitled "Vocational Education's Role

in dilitary.Preparedness we conducted ?by the National Center
sti ,

for Research in Vocat. nal Education's National Academy for .---1

Vocational E.lucation The first study tour, held in Seattle,

AVJaShington, on Febt a 2-23, 1984i was done in. cooperation with

Oiympid get Soumat Naval Shipyard, artd Fort Steladoom'

Commu

on Math

legeS

second study tour, held Faye.t.teyille, North Carolipa,,

14-150 -19840 was dope in cooperation with

Army Post, Fayetteville Technical Instit e, Central texas

College, Central Carolina Technical College,

the Fort Bragg



7 . ---
and the North Carolina Department of Public Instructioni Division

f Vocational Edication.

This document highlights portions of each of the expert

-IN.zpresentations made at the study tours and other related

discussiOns concerning defense preparedness--.--

4



The

INTRODUCTio

study tours, were designed for those .interested in

identifying and/or examinilltig firsthand the role vocational

1

education plays in providing needed training, to meet the 'special
$

demands of the military services and defense-related industries.

Through site -visits4and presentations from other exemplary

programs, the participants. learned about various programs offered

within the area.
2

Tours '

..

Individttals attending: the study tours benefited ' in the-
.. s

_i

following :ways: 'Whey saw examples of vocational edUcatidt00 rOle

and capacity id providing 'training- to the military services and ,

defense industries. They were able to assess the pre- and
,

postemploptent technical, management, and administrative ttaining

,needs of the military services anCi ftfense indult:tries. They were

able ,to identify planning strategles and program_proqedures to
.

_respond effectively and efficientry to the military's training

requirements. They were able to identify .major problems

encountered in the linkage process and ways to solve them. They
-

were able to focus on r4quirements for maintaining collaborative;'

relationships between vocational education and the military

servicesi.)and defense industries. They were able to examine

a'dditionafs,service, training, -and research activities that may be 2/.
.

shared by vocational educatlon, the (military services., and

defense' industries. They were able to share their experierices,
s

--
plans, ttpproaches, and concerns - regarding col laborat,ive

r-eIationshipS with the military and defense industries.

12



VOCATIONAL EDUCATION'S'ROLE IN% '4,
'DEFENSE PREPAREDNESS .

A .videotape of a conversation between Robert M:\Worthington,

Assistant Se-Cretary-for.the,OfficeofVbcatiOnalandAtt
-

Education, U.S.,Department.of Education, and Lawrence J. Korb,
: . 7 ,

Assistant Secretary of Defense, Manpower, Installations, and

Logibtics, U.S. Department: Defense, was presente sas a part of.
14

each study tour. This conversation touched on current,

initiatives regarding military and...voqational education.

cooperation. The following is a transcription of that,

discussion.

Watthington: Greetings frodi "WOhington, D.C. We're

speaking to you this morning ft.Um the Pentagon. I'm Bob

Worthingtor, AssiStant Secretary of Education for__Vocational and

Adult Education. I'm talking this morning with Dr. Lawrence J.

rdrb,, Assistant Secretary of Defense for Manpower, Installations,

and Logistics. Dr. Korb ane,I'have been %forking very closely'

together since 1981 when Secretary [of Defense]Weinberger and

Secretary [of Education] Bell exchangealetters and asked is

coordinate efforts on education and defense preparedness and

treining. Wehave jointly conducted a Rational seminar., As a

proceeding -of that seminar,.matter of fact0I:have a copy of the

wilichwaP:conducted 1982; that is avallaW:e.: If any of you,

would like to have a copyof,,,it, you can 'write to either' of our

offices. We're very pleased-thata series'of-National study
_ _ . .

;#.tours are being conducted by iothe Natnal Center fox-Research in

Vocational' Education in Columbus, Ohio, in which many of you
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be visiting defense installations and talking to active duty

military and others about the defense preparedness and how
X

education can collaborate to -improvle our defense efforts.

Korb, fit's nice to be with you' -this morning s

Korb: Bob, it's nice to welcome you to the Pentagon and

we're happy to participate with you in these study tours because

we think it's very, very important, bath for the Department'. [of'

Defense] and for the country, that we work together. in this joint.

enterprise.

Worthington: As we have already establighed this joint

committee to work together, and you and I will chair [it], we're

sure that many good things will come out of this ef.fOrt. WWve

asked persons from the State level at -the State departments

educati to establish committees at the State level. We're

pleased to report that 4,States have already done that';'_

Korb: Well; we're very happy about that too. Because, you

'know, I don't think people sometimes understand the magnitude of

the need of the Department [of Defense]--for educated people as

well as the' education that we ourselves provide. Let me give, you

some examples. We take in_about. 300,000 Young p6Ople each' year.

We require about 90 percent of those to be high school grauates.x3.

e look for about 50,000.of them to be trained in specific

technical and educational skills. Those skins-are increasing

each year. We re.becoming;a very, sophisticated. outfit in the

)epartmentof Dpfensei andwe*.would like' for morle...andmOre young

people to have those skills. have to do a lot of the.training

ourselves because people do n t have thoge Skills, and it would

14.



help us and the country if those Skills,cotild be provided for
A

,those people, before they, come to us.

Worthington: As you know, the National Commission on

Excellence, appointed by Secretary. Bell,hSs pointed out that we

do need immediately to ma a major effort-in our schools to

upgrade the basic skills. And-; -we're trying really hard to do

that. We're holding a series of meetings throughout the

Nationand one-big National meeting.in.:Indianapolis next

. monthi-in-Which we bring together the State legislatures,

GoVernors, and - others', to point out the importance of having young.
7

people develop good basic skills.

Korb: We certainly applaud those efforts. We, ourselves,

in the Department of Defense, are doing a lot. We have about 1.3

million our 2 million active duty people actually in school

right now.

we provide.

basic skills.

Some 750,000 are'engaged in technical training that

We have another 200,000 just catching up on the

We have some 600,000 youngsters either involved in

finishing high school taking vo]untary college courses.

Worthington: We're very pleased that many of our technical.

schools, junior colleges, community colleges, and vocational

schools are cooperating with the Defense Department and doing

contract 'training. We're. pleased that the report [proceedings

from the 1982 National seminar], to which referred earlier,

lists some of those exemplary prograffis. We hope that more of

those will sprout up around the country and work more closely

with you.

4



Korb: Well, we thi k it's important. The Sovietsput+a lot

bf money into hiqhttechn logy training and they're very concerned

about this area.

'skills a great deal. for

re trying to push ahead and to use these

military applicatior1./ We don't think

that-the answer is, just for more money. We think it [the answer]

is better use of resources. And, that is' why we Like to..

cooperate with the Department of Education, the Department of

Labor, and vocational schools around the country. I think that

we have an excellent program, for example, at Tinker Air Force

Base where we contract with the local vocational institutions to

actually p ovide the, training for; us. In addition to military

people, the Department [f+ Defense] employs about 1 million

civilians. We need themJto have-technical skills. .We also have

the defense industries. We rely on the, private sector in thib

country to build missiles and planes, tanks and ships. We need

people who have technical skills to go into those industries.

Right now, there'are shortages there. So, all across the board,

we-need training for our military people, the civilians who work

for the Department, as well as those civilians who are going t

work in the defense industries.

Worthington: I think another important example of the joint

effort that we have been working on is :the attempt -to identify

those skills to which our schools should be responding. For

example, the reportto_thd_House Armed Forces Committee, a year

and a half ago, pointed out that we're-developinq a serious

shortage in criticalafeas. We're working through our National

16.



Research Center to try to alleviate that Ahortage. We're trying

to encourage young p ple to seek trainipg in those skills where

shortages. do exist.

Korb: We certainly applaud those efforts. We need them,

because if we cannot have people trained in those skills, we

etannot makeup for the decade of neglect for our defense

structure. We ne,,d more planes; misse7s4 .and tanks, but we

don't have the people to work on them. And, inadequate training

programs will make it more difficult for ds to get them even if

money is there to spend. So, it is very, very critical for us.'

We, in the Department, try t

knowo we have what we _call °pis for Schools where

that training. As you

the Department actually loans the tools to thes6hools so that

they can develop the skills of student's. Right now we are

spending about $52 million on thwe prograffi and educating some

82,000 gtudents.

Worthington: That's a worthwhile progrO. We wish more

schools would take advantage of it. It really has helped a lot

of schools get the equipment they normally would not have to do

the type of training that we need today.

Korb: In addi-tIenw-we-have another program that we call our'

Adopt a School program. we-have a. unit on a

ship, for example, that will actually adopt a__school and go into

the school and provide on .a voluntary basis basic skill training

for areas the ship might need--for exaTe, mechanics or

electricians. Also, the youngsters are taken out to the ship to

see how those skills are actually employed' in running a ship.



Worthi,ngton: We're also pleased that. many of our local

eduCators are taking advantage of facilities that exist out in

the field. -For example, utilizing National Guard Armories and

Reserve facilities for training young 'people. Wewo.uld TEe
. ,

see more expansionqf that progtath too.

--.Korb.: We think;' as part of these study tours, i.hat is

certainly something we' can look into. As you mentionedi people

forget that in addition to our active installations' we also .have

large,nuMbers of Reserve and Guard units around the country.

ThOse, too, are an important part_ of this effort beCause under

our total defense COncept:.we rely increasingly on the Guard and

ReServe_as a backdrop to the active Armed FordeS.---16 fact, we

could.n not go to war today without the Reserves.

Worthington: We hope that these State task forces that have

been set up through our joint effort with 'the Defense-industrial'

base, the contractors in each State, and the active military,

'will encourage young people to look to the military as a career

option. We hOpe.that many of our guidance counselors have.

received working materialkta-use in pointing out more and more

ir

to young people that-there fb an excellent career option for them

in today's military.

Korb: ,.Ws certainly hope that's another backdrop or benefit

of this program. We do need young people with increased

technical skills, and we're very happy that you're supporting us

'"with that effort.



_Worthington: We're also pleased that we're working with

some of the' services in identifying instructional materialb that

have been developed as part of your excellent gaining programs

that can be adapted to civilian

very-helpfUl.

use. We are finding that to be

Korb: Thank you. We appreciate that. A well-educated

society is a vet}, vital part of our National security..

Wort:hington: I would like.ito say in,conclusion that I hope

that these study tours are as fruitful as-we think they will be,

and we look forward to working very closely in the -future with

Dr. Korb 'arid his colleagues in the Department of Defense. Our

best wishes to successfu meetings.

Korh: Thank you very mach for coming_and thank you for the

opportunity 't.0 diacuss this with you today;

;Worthingtiod:. It .was my' pleasure to be with you;



THE SEATTLE, WASHINGTON STUDY TOUR
ebi-uary 22-23, 1984

In this sectio , 'highlights of .the remarks of the program

pretentert are giVen. The agenda for this study tour and lists

of program presenters and participants are given in Appendix A.

Ruget"._ d' Qlympic CpTlege

Following is a summary ,remarks'm de by Henry Milatider.

president, Olympic Follege and,!Danny H apprentice

'Puget Soundislav&l Sh:ipya(frd.

a Olympic COI-lege was founded in 1946 and the relationship
,

with the PU'get Sound &anal Shipyard APprentice School also began

in that year.. The huMber of .apprentices involved in this program

. .

tv

is over. 1,000. Thirty-five trades and crafts are represented in

the program...

The, prqqramLis:a cooperative arrangement'between various

---

.groups 3:ncluding State government, Federal Government,. Naval

.administrators, and union-Officials.- There are nine full-time

instructors from Olympic Coll'e'ge at the Apprentice School every

day.

Most of the prOgraMttage 3'1/2 t614TrYeart tocomplete. The

course work credit can be Applied toward an associate degree at.

Olympic College. The academic year (four- quarters) at the

Apprentice School is parallel with.Olympic.College.,The OlymPic,
.

Corlege instructors teach in four different areas: math,

physatt, and mebhanical dra)wing: The Program

has a vaty;-hd -attiTtaTin rate-for.everr1.00.people whoenter



this program, 71 grduate. The program is "front loaded." That

is, the majOrty of the academic training done in the first 2

years. The last portion of the program is, primarily, ona-the-job

training'. This "front loading" is done so that' thbse who are not

qualified academically are identified as soon as -possible.

'Questions'and Answers

Q: On the way over, I was talking to one of the, other

partiO'ipants about the difficulty of matching faculty to a

Changing, tedhnology.

tenure and/o

keeping your

They are, in'fact, affected by changes in technology.

They are, in fat, under a collective bargaining agreement, but

they have the same oppoktunities that other faculty members have

at Olympic College and they participate in those.. Examples of

these activities areinservice staff development kinds of things,

'sabbatical leaves, and (so forth. They have opportunitieS to "get

all of your instructors protected by

labor agreements; and is-there-a problem with

instructors updated in changing technology?

up to speed" in their partiCalar areas. By the same token, our

faculty members also go 6Mtgt-Tro the shops. They are not

isolated up there in the Apprentice School:.They do get down
a

into the controlled industrial area; they do meet with those

;people ; .they learn about new things, equipment, and 'techniques

that are coming online.

Qc Do you pay the apprentices? ,How does an individual get

into the program? Can you use the G.I. Bill?



6

A: Yes, we-pay the apprentice. Unlike the typical

-apprentice program, when the apprentides are in school, they

receive whatever the wage is. . A typical apprentice starts at
66--

$8.04 per hour. During the program, raises and promotions are

given with

apprentice

satisfactory performance. At gradfiationthe

is proinoted to VG 1G-step 2, which is a journeyman,.

.rate that pay $11.50per'hour. The application process starts

g out of standard form 171 and a supplementalWith the _fir

questionnai e., The G.I. Bill benefits can be used.

Fort Lewis Army Post, McChord_Air_Force90ase, . .

and Fort Steilacoom_Community College r

The following is a summary of remarks made by Marion Ball.

directOr, Military Programs, Port Steilacoom Community

Fort Steilacoom Community _College hasbeen associated with

militaryeducation since'its inception tn 1967. The original

programs were basic education and GED. The activities -now

include associate degree programs in manyAifferent areas ,,Tbe

enrollment in the-Fort Lewis'program Is 1,076, and at McChord Air

Force Base, 850 persons are currently taking classes.

The miritary program at Fort Steilacoom Community College is

an independent, nonstate fUnded, contract program. A fee, rather'

than tuition; is charged for each credit hour. The

soIdIerstudent pays the fee and---then-is reimbursed by the Army

from 75 percent'to 90 percent depending on rank and length Of

service.



The normal term is 8 weeks in lengthJaut,..._this can be
I _

expanddd or contracted to suit the schedule of individual Army

units. This innovation has helped military personnel to complete

courses they would npt have been able to take otherwise.

courses are Open to divilians On aspace avalialqe basis.

Clover, Park _VocationalTechnical Institute

Following is .a summary of remarks made by Jamed Capelli,
4

aiministrator, Vocational Education Programs. -
,

The main focus of the Clover Park Vocational-TeChnical
1 .

Ins.titute is job preparedhess and upgrading. Its relatiohship

with the military began in 943 with the,traihing of 'military

production workers: Programs are Conducted both On the

Institute's campus and the militaiy- bases.

The.aim of_several of-thecOOPerativ °grams is to ensure.

-that persons leavingthe military are,adequatelyporepared for

civiliarl'occupations; Specifically, a 6 -month program was

developed. to. prepare people for; theexam required fdr an aircraft
,

-maintenance license.A Another program preAres people. to work in

the telephone industry..

.Clover Park Vocational-LTechnical Institute also operates a

GEO testing center in which.500-people a year -are tested. The

Institute also operates; a family living program that assists

military families in matters of home economics and child care.

12



Technology Exchange Center (TEC)
,and Orange County- Community College System

Following is a summary of remarks made by Kbt.hy. upk,
, .

Occupational'Education,-Rncho _Santiago Commupity College,

Elaine McClanahan, superviSor, Brokerage FunctionS,,Technology

Exchange Center.

and

,[ . ;

! education and induStry. That'iS,-:thiS Partnership between the
4.- ',' (.: -., :__

,

.public and private. sectors Was formed ttilielpitusients.:get from.,
--

the dIassrobm into the labor.,,. market and.t0 heap business" and

industry obtain appropriate training for employees;

The TechnolOgy Exchang&-center acts as a-bridge betweenzsc

Planning fOr:tiletecjanologyticcilangenterCenter' _iii..1981.-.,
_

. .
. -. .

I
. .

Seven stepsitwere taken z.
i the development otthisprograit:

(,l') -Local issues were defined; (2)' A plati.of action was

devised; (3) A large symposium was held to inform people of
v..

,:program; (4) The resuXs of the 8umposium wereevaluated. .(5)

,
Suggestions from the symposium were implemente4; Vilodt4rt7qp.-

uoperation was began'. C7) The full-up.operation or the conducting

of the ongoing-activities of the program was under:taken.

he Technology Exchange Center i' a nonprofit corporation

directed by a board compOsed of education and blaSinesi leaders. /,
I 1

At the center,' the staff meet witll industry repre4ntatives and
i

e

_ \\ :match their peed for skilled emPtoYees With the community.' college

or theregionai-occupational program that can provide training in

the areas needed by that company. The then actaas.liaisOn

hetween the cpmpany and :the educational institution-to ensure
N

that training Occurs.-

1.
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'The ultimate goal of the Technology Ekchange nter to.
.

facilitate a process that will lead to vocatioval training
programs beingt.desined and delivered to user specifications in
Orange tounty.

Tinker Air_FOrce Base, Oklahoma atargl5epartment of
. Vocational Technical, Education Eid Tinker.
. `Vocational=Technid4 Center

Following is a' summary of remarks made
Cody, Chief of traitning, TinicertAir Force. BaSe.

.e;A. unique relationship has,been established between: the. State
Oklahoma and Tinker 'Air "force Base. The Air 'FOrce baSe is

4 -

responsible for tyre management of several weapon-s ..s Tfie7-

:term 'man/geirnent" encompasses buying decisions, as well
deCisions about rebairing, manufacturing, oi'ertiauling, and...

storing weaponS and ancillary etluipment.
The vocational-technical prograiri: was deSigned to 'Au Ont.,. the-

., .."'maintenance portion 'of Tinker IfiLFB''s mission.." Orillnall
apprentice. program was acimi-n-i-s-tered-by the military with a

coffiplement' cif .35 classroom instructors: Then, a program wes:.
, .

, .

01instituted'whe.reb)the classroom inst;rUciicin"w's -Cai-Aracted out

to. onganizations such as the (PRA) and the State's
vocational-technical department% After a. time, "the base

...-

admini;tralion abandonedlthe training program and, met the
maineenancc personpel.meeds'iiy hirfng*new'people. This system
proved to be unsatisfactory.

f

19713,- plans were begun Tor a new It
.

.

was decided not to revive the apprentice' program because of
,

14



-.
vafiouS administrative' difficulties. Rather,. a program of

claSsroom and intensive on- the -job training was
.

A.
jA

The .implementation of this program proceeded in three, areas.
_ . .

First, the base's director of maintenance identified the critical'

kill areas and projected the number of people, :Who would be

.neeled-overa 5-year period. Second, the Office of Personnel
,

Management was enlisted to help provide sources of potential

enrollees. Third, the State Department of Vocational Education

:,;provided assistance' in the identification of candidates for

trapaing. The Tinker Vocational- Technical Center then was

--established with funds from the military. and the State Department

of Vocational Education.

The curriculum for the center was developed by an advisory

board composed of journeymen and euperviSOrs from each skill

area;
.

o

The Tinker Vocational-Tehnical_Center also contracts withTinker
1

community colleges in Oklahoma. This training includes
,

degree programs in.computer,Iiteracy and administrative

associ

science.

Mississippi State_Divasion of 'Vocational-
Technica-V-PTducation, and Pearl River Junior College

A

olIowing is a summary,of remarks made-*ig,WaYis

Cliett, assistant' diretor, Assissippi State Division of

Wocational--rochnicaliEducation.

The.emphasis ag.Cliett's presentation was on working with

military contractors.
1 k

Mississippi has developed an industrial

15



4

,

recruitment program in order to attract industries of all kids:

into the State: This includes military and defense programs.

111Training is an i tegral part-of the, overalliriPPRFtal

development program. Also considered are a coMp r!rs:heede
_

._ " .w

the areas of talCiiicentivesc physical planto-an ...ratisibetatienx.
1 .

Most important here is that the State Can company l,

,-

comprehensive training services at rio,cost'tc, the company.

AfteilAl agreements are undertaken by all concerned
,

.

parties, the preparation .Cif the:program is begun:by:State

Vocation,a1.7technicaijeduCOtio4 staff. Industrial training

coordinators n established in every junior (community)

college diStri.bt in the State;

he'case of the Maedn ChamberlainArmyAmmunitiCti:Vlarit

't- raining materials had todeveIoped, in_. some.'cases, for

cUStomized'equipMeUt built especially for thisplant..

Magnitude of the project was Such. that 7. to 9',technical writers

-,---Worked at the giant site for approximately 1iye

progralit was developed in modularized form. Company offiCi

were closely invol4ed in the'aevelopment:cgJthe: curriculum:

training.:

The State of Mississippi will make a commitment, to any

industry that will dometo the State needed trAining. The

delivery Of:sudh_training is through the vocationa4tt*chnica],

system, both secondary and poStilecondary. The primary source of

Ifunding for this program is from the State governmentoPundis.
.

-a lshave o been

Act.

allocated through the Job.Training Partnerehip

16
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:THE' FAY-ETTEVIILE, NORTH CAROLINA-- STU DY TOUR
March 14-15, ,1984

In th4.tection, highlights of the remarks of the program

presenters; axe given. The agenda for this study tour libtb

program esenters and participants are given in Appendix

U.SDepartmentof Defense Military
Accessions.,,Needs_._Assessment_

Following is a' summary oe'ierna'rks made by Steven Sellman,

acting director, Manpower, Installation:, and: Logistics,

Department of befense.

Sellman focused his remarks on three topics: the current

status of recruiting,,the transitory nature of recruitIng, and

future recruiting-requirements. He remarked that personnel

levelSofthemilitary,civiIianseivloyed by the military, and

other jobs related to the Nation's'defense are authorized by the

United States Congress. The Department of Def6nSe has always

,.been within 2. percent of that limit set by the Congress.

his consideration of the current status of recruiting,
°

Sellman remarked that, thus far, the ,1980S have been good years-

for military recruiters. This is accounted for, in part, by the'.

faat,that when the Nation's economy declind8 and the number of
.

civilian jobs is sifialler, many. people View the military services

as a good employment alternative. But there_is also evidence of

a renewed patriotismpeople are once again proud to swear a

military uniform.

$



to ,1983, the Armed Services exceed eir accession

objectives. The-quality.of the recruits in 1983 was considered

to be the hest ever. Nineteen eighty-four is proving to be an

even better Ire4r, both in the numbers of persons recruited and in

the quality of those persons. The two main indices of quality in
-

military accessions are the number of persons w'4o(are high School

graduates and the nuMber of persons who score at an average or

above average level on the'lerilistment-teSt,

It has been-discovered that the high schrl diploma is the

best single indicator of whether a person will be able to adapt

to military life. In fact, a person with a high school diploma

is twice as-lIkety to make it through a 4 -year, tour ? duty than

one who does riot.

In his consideration of the transitory nature of recruiting;

Sellman noted that the effects of the end of the baby boom will

be strongly felt during the next'15 or so years. The declining
-

numbers of young pediale, and also the improvement of the Nation's

economy, will make recruiting for the military increasingly

difficult. Furthermore, %other factors such as a congressional

limitation on military salaries may also have an adverse effect

On military accessions.
.0[....1

consideration of the ,future skill requirements,of the

military, SelIman remarked upon the increased sophistication pf

many military weapons systems and noted that the persons whowill

be neededto operate these systems will-have to possess strong
A

hasi-n .VocationaI educators can certainly assist in the



effort needed to produce such persons. In 1945, only 16 percent

of military occupations required technical skills. in 1983, that

figure increased to 30 percent.

Questions and Answers

Q: What is the retention rate of the-_ :military--in ot

words, 'how many people stay on in the military services?

A: Retention rates have improved over the-last 5 years. The

figure now is, that at the end of the first term of military

service, roughly 65 percent of young people who are successful

during the first term apply for reenlistment, and of that 65

percent, 'roughly 50 percent meet specific military requirements

for entering into a career force and are:allowed to reenlist.

Those figures. afel good as we have ever done.

Q: Have there been any recent studies that have looked at

there a single factor thatthe reasons why; people reenlist?

Shows why.-".

A:- I'm not familiar

but this is an issue- of'great interest to-the Department of

with any specific Controlled studies;

Defense and to Congress. I would describe the reasons for

reenlistment
1

primarily as follows.. A sluggish ,economy drives

reenlistments in the same_way as it-drives first-term

enlistments. People aoOking for opportunity see the military as

a pratty safe harbor for 4 years. At the same time, under. the

Regan Administration, there have been significant increases in

miIitaryjpay. :That had-iitit-bee-h=under-t-he-Carter

Administration where Dav had fallen even behind the basic minimum



wage thati-was being paid in industry. 'So, when pay increases

became more attractiVe, enlistments rose. Finally, I think that

there is a new attitude about the Mill-tarp that is pervasive

across the country. I think ,the American people are much more

iupportive of our ydung men and women today than they.were 5

years ago. This is very important.. I think people aremproud to

wear the uniform. They are not embarrassed at the prospect of

reenlistment.

Q: I' recently read that abou out of 10 high ,school

,

graduates in 'the year 1994 would be required by the military to---

keep it.at the same level that it is 't6da-Y.' -ffilso,_8 out of 10

would have to go into the community colleges and universities to

keep their quota as it is today. Also, 8 out of 10 would have to

be going into private industries -to keep those people at the same

levels to which they're, accustomed. .The qudstion is, betw n now

and '19194-do you think that there willlbe more cooperative working

relationships between the Department [of Defense] and community

colleges and universities to' help overcome some of these 'problems

in the near future?

A: We have a long history of close cooperation with a wide
1.

variety of eddcational agencies and apsociations. We work very

closely with the American Council on Education and other National
,r.

Associations across the country. This is not anew topic with

the Department', for we do realize-that we:are going to be in

competition. Higher education recognizes it and we recognize it.

,-It would bein everyone's best interest to work cooperatively so



that we won't stumble all over each other. We have a person in

the office of the Secretary of Defense whose primary job. Is to

serve as a liaison between higher education,and"the Armed

Services and to deal with just` those kinds of problems. Given

past track record, my answer to your question is yes.

0:,21,Wat-Lare the effects of the long-range contracting

our

structure in tile various areas? I see that the Navy i s going to

ask for 30,000 more young 'people this coming year:- DO you see .a

certain percentage of those going back into the training Command

to do this training, or do you think the contracting structure or

concept will be around for a while?

A: Training is not really my area, and so the Answer, that

I would give-to your questionsjs my personal opinion. I think

that you will see in the years to come an increased emphasis o

the use of existing educatIonaI training facilities and

OapabIlitieS within the civilian sectOr'in support of training

needs`There is a bill now pending in Congress that has-to do

with using community colleges to prepare people.for'possible

entry into the military, specifically in. technical areas where

the military has.cdetain requiremehts. I don't know what-chances

that particular bill,has of pasgage, but I think it is only the
,

beginning for cooperation between the military and-'vxluation.
Train . ng is very expensive . We- -need a= balande between the kind

of-t mining that-has not been done by tile military because of the

military's requirements and the kind of training and education

that can be provided, by our present educational g,Ystem. I ddn't



years to come,

find one

you `re 'going to see an increased effort to try to

and -Civilian occupational InforMation,

Following is a summary of remarks madp by Anita Lancaster ,° ~.
f

Assistant Director, Accession Policy, U.S. Department of Defens

Lancaster's remarks focused on a concentrated effort that ig

being made to link military and civilian occupational

information. The general aim of this effort, which is called

Project Crosswalk, is to provide an easily understood account of

career opportunities in the variousbranches of thelMilitary.

The need for such an account is pressing. Much' confusion has

been caused by the fact that each of the four military services .-
1

has a different military occupational classification system..

AisC, there has not'been a good understanding in the minds of

many about the relationships betty en military_and civilian

occupations.

Project Crosswalk embodies two major purRoseg. Thd firgt

purpose is to crease a taxonomy of linkages between military and

civilian occupations.. The second purpose is to fina-a way to use

thd database thus produced to generate some actual resources for

people to lase,

The .nine-digit 'numbering system, used in the Dictionary of-
)

Occupational Titles (DOT),'was used as the basis of the Project

Crosswalk taxonomy. was felt that use of the DOT numbers

would facilitate understanding of the taxonomy by civilian



job descriptions were matched and validated

both ikilitary..sdnd civilian experts.

pdated

over a 6-month

This database will be

period:

Another ,product Of Project Crbsswalk is an.automated

rthat will be distributed

SySteps . The_ tape liSid

to tfiO'Se 'with compatible computer

.

tape-

J 3 5 enIisted:Occ%Ipational areas and 75

commissioned occUL5atinal ..areas in .a 'way that cuts-across all of

the services. The)oCcupations. are igrpup'ed according to the

Standard .Occupational Classification :Structure,. The National.

Occupational Information COOrdanatin4 Committee is 'worklng on

--several projects with''the- aim

into State systems.

have

Of .Inte'gratAng:.-thiS .inforOation

Furthermore, a hardcover book iS beiqg produced that will

information about the 35 enlisted occupations'. The

will help youngs-ters Who have .taken .the Arrred Services ktocati

Aptitude Battery test to undegtand their capabilities in regard

-

to qualifying for -a- given occupation. ;
..,

Questions and Answers

-,.

soon2:

Q: How about this

-The .bObk

through a, joint

will it be developedoPed dnd reraied

will %fbe -4.4)*1 lab and diStrIbuted probably
,

. .

Service command called ,the_'; 4i1
.

, . 4" ,

k

ProcesSinT Command. It located:-in north Chidago on Green payr1

ROad.. - If. you would write::to us we would _forward Your e to

ther?Cto-Aiiake stied that

,copy.

you ,are

Jk

on the mailing list to receiVe 'a -,



Bendix Corporation and Tlorida
Junior College at Jacksonville

Follbwin s a summary Of remarks made by Jameb Myers, dean

Junior College.

Myers offered comments on-the general notion of cooperation

occupational education, Florida
.

between an educational institution and a private .company.

Florida Junior College and the area chamber of commerce were'
. ,

instrumental the Bendix Corporation's decision to set up an

ation in the Jacksonville, Florida area. Ayers stressed thatop4r

the cooperation between State planners and college staff is very

important.

Myers enumerated the following "pointers" for, those
.

.

contemplating cooperative agreements: (1) Have at hand as many.

ipeoifications of the company's produbt as poSsible. (21 Have as
-- -

many specifications of the company''S-jobs as possible. ( ) Obtain

inforMation on the anticipated staffing;levels, that .is, the
,

number of anticipated hires. (4) Try: to dates for

"hiringjaTidtraining activities =that are as definite apossible.

(5) Involve company personnel as much as.possIble in the

determination of faculty qualification7this could invblve the
. ,

participation'of company personnel in the interviewing of.

'candidates for faculty,pbsitions. (6), All curriculum development
.

should be, reviewed and agreed to-6y company personnel. (-7). A

high-quality product is the aim of this entire process--guiTtty

;control is very important.



Questions and Answers

Does the student pick up all 'of the training costs?

A: After they are e oyed-, BendiX foots all the cost.

And, we do this on a very,s ple type of contract. Most

indUatries and businesses are reluctant to enter into a'firm

contract. We do a lot of thig"sby
.4

a handshake agreement.

Q: It'seems'to me that you were saying that it would be

good to work closely with [State] economic development people to

see. who or What businesses may-be considering coming into_your

area. 'Then, educational programs-that could provide training

would be an additional incentive for that business

your.area.'

A': Most people who are looking
_,

come to

. ,

relocate must expand

their training. The problem is that a lot of chambers of

training agencies.commerde:do not deal or -work with ;their local

6

I personally think that this is a real big mistake bri- the

ChaMber's part as well as'with.the educational institution. You

need-tot:be veryaggressiVe 'in this are,a. ,It costs me mOney each

year to become a member of the task force, that vorks to bring new

,industry into the area. I. on visiting trips tp industries

thinking about-coming thito. our area and tell them what we have t

offer. You need to get on the committee so.that when they

[industries]taikabouttraining needs you are there and

available, to talk about those areas and how .you can, meet their

in'eeds. If you cari become the broker of-educational informatioh

you will get more calls -about additional training.



0: Is there a key individual,or grotp that one .might

approach In order to set up linkages with particular businesses

or industries?

A: larger companies;' they have .a human resource

development person who is aware of all the human-needs throughout'

the business. This person is usually wiJthe director level.

ometimes it might be the training director.

U.S. Army Signal Center _and Fort Gordon
and__Nor_th-Carbiina Departmerxt_of_ Public Instruction--

Division of Vocational Education

A summary--of remarks made by Robert Mullen, deput-y. director,

Division of Vocational Edudation, North Carolina DepaAment of

Public Instruction and William Kettner, The Signal ...chool

.sectetary, U.S. Army Signal Center and Fort Gordon.--

This program invol approximately 35,000 stUdents a_year

for advanced individual training. The students reside at Fort

27,000 have justGordon from 8 to 48 weeks. Of these students,

finished basic training and are coming, to be trained in the

'signal area in the operation and repair_of -lectronic equipment.

There. are 131 courses conducted on the base. _The military
o -

perceives the fundamental benefit of this cooperative program

with the. State of Worth Carolina is th-a-t the student is able to

determine his or her interests and aptitudes while still in high

school. Because of this early exposure to electronips, the "wash

out rate" of the prog-f.EEis.significantly 'reduced:

curriculum, developed jointly by-the staff at Fort Gordon and

instruCtors .from North l Carolina; is such that.the-students can ao



This. cooperative effort ,benefits both t o military and the'

State of North Carolina. The military benefits because it has

better - trained people entering the Armed Sery ce: North Carolina

benefits by being able. to offer a Pert4ent durriculum that keeps:

students and instructors abreast-of thelatest'deVeloPmentS in."

the field. There is also a benefit for stu ents who pursue

careers in private industry.

4The milestones of this cooperative project were recounted

as follows: (1) An.orgnizational Meeting was held in January

-

S.:,

I

1983 at which time the need to train students by m ns of a joint

effort was acknowledged. .(2) Briefing mSetings we conducted
/

,

for personnel who were to be involved. A3) A -Curriculum was

,/

develbped_by military and ,instructorsnstructors. (4) Training

materials were developed. (5) An evN.ation plan was develope
/

for use throughout the course, of the program.

Questions and_Answers
.

/
. .

Qc What type of Adxanded placement/ there:availabId4n
.) .:.,

,

----
:the military? We' have advanced placement in the community

cokleges andprivate indUetryi but not aware ofanythinglike
]

that with thi4:".-military.

A:7Yes, it is there. They Iyoung people]- can come in Nand

skip some of theowbasic fundamentals in electronic training.
.

_ t _
,.

can .getthrough the program faster.,
.

Q Are the training mate ials competency-based?

They

A: Yes. North CaTolina Started the competency-based

onnrnorq, in 1472: Wo hAVO dovolnnoa many i_rainino matiorialq



Naval Air Technical Training Center
m and State Technical Institute of Mempliis (STIM)

Tollowing is a summary of remarks m4de by Donald Fiene, head.

Navy Contract Programs, STIM.

Th e St4teJPechnical Institute of Memphie was started by

pershnel. Its first contract with the Navy was a

sole- source contract to train Instructors. This program involves

t.
a staff of 300 instructors, mostly retired military personnel,

and 30,000 students a year.

Information on military\contract "requirements can be found

in the Commerce Business Daily. Also, organizations can request

to be placed on the Department of Defense regional bidders'

lists. The specifications in any Requests for Proposals received

as a result-pf. theSe activities should bP reviewed carefully

1,'eative approaches to contract requirements are valuable, but

one must support these approaches with a detailed prdpoSal

ma s

js there a variance in the classroom environment since

have civiliadinStructors who used to be active military

personnel?

A: Yola might have in some cases or with some individuals.

But,.. generally speaking,'I don't notice that as'making a great

'.amount of difference.

0 Whe4 the'Navy doing what is 'being done in

Memphis?

A: Programs are being conducted in Philadelphia;



Diego; Cali fornia, and in Meridiari, Mississippi.,

.,(): As a part of th-e equation

receiving the final award,. Ao you believe that: being a non

that entered'intoyour

profit, State institution had any bearing?

Yes, t'did. That was one of the major considerations

when yhe Contracting officer ftom Orlando came around and

surveyed'the ins- titution. It was,stated in the contract that the

institution would'be a nonprofit, accredited organization.

U.S. Navy Damage Control Center and
Community College'of

Following is a summary of remarks made by Brad-Kinsey,

coordinator, Navy Contract Program, Philadelhhia Community

College;'.

- -

The Philadelphia Community College has. a

contract with the U.S. NavY to train enlisted

damage-control procedures:

Meeting between college staff and-U.S.

Ole-source

personnel in

This program had. its origin in a-

Navy personneloM the

Philadelphia,Navy.Base' in the summer of 1982. At :'.that time, the

discussion centered.on' the Hull MaintenanceProgtam conducted by

the Navy'sDamage-Control Center; The program.n0WinoludeS many.

aspects of'daffiage control

The Collegestaffs the program with a program Manager, four.
:..

supervisors, and 19 instructors.. (The instructors serve on bini.t"h

full- and part-time si latus .) The program requires that

instructors and sup visors have previous' exper ence. Most of

the staff,tthereforeare ex-Navy "personnel: seven, of the



'The curriculum for the program,' parts which are
competency-bassedi. Was developed by college and 'Navy q)ersonnel:iii,

_

a joint effortti. Evaluations have shown that' the- results, of this

program are very effective. In fact, student scores' are higher
A -

:Lb a n whegt, -the.' Navy conduct9e the program in hbuse. Two factors

seem to account for this . First, the iimfity. of the% current

student is better . Second, -the instructors' continued,.employ!ment
,

.depends on godd results ' therefore, they take a strong interest

in the st6dents ' prbgress ...

Krnsey noted problem in the selection of instructors

the-beginning of the, program.' That 'is, many of the ex-N

people 'did not 'know how to "sell" theMselves . They. ,did not know

how. to-produce an effective resume'. . The problem:whsOvercome by

th e of extensive personal interviews.: Another problem noted

was a delay in the initial funding of the program. Th college
--

provided the means to finanCe the program during this de
.

' Questions and 'Answers .

Q: I have heard in this and the other presentations, that
._ --

. the 'quality of instructipm,has ,improVed. the :prOgrams

they are now better than theywere when the military,
4

,
proqrape. How do you create this good environment: where

.

. :, . .
, .

i --.....

such that
_ .

ran the

-these

.instructors can adapt so quickly to this program and have the

success,; that you are claiming with your instructors and with..theN

military curriculum?

Ai Let me say this-7-the difference: between. people learning

It





exhibited by the instructors. The one thing that we try to do in

all duWIA-ograms is to encourage our instudtors,to show that

they care about the student's; Furthermore, these instructors are

being ecrutinizedfor more than the tyliCal instructor on our

campus.. The'Kayydemands it and we want it too. Why? Because

...tbe students are being :tested constantly: The vesults of this

are a teflection of how well the instructorls are doing with the.

students. When'the students-are not doing well, the instructor;_

is not 'doing well The attitude of the instructor is vital: to
1 ,

the success of the PiOgram.',
- 1 .

;

Q: How or what type o, 'fir struCtion is used during this

8-week training program?

A: It is a self-paced program. Those, students who do not

do well receive special instruction and /or , assistance frOm_the

.

instructor. This occurs at each segment or part of the gram.

Thus, all students who are having ,problems cantreceive tie bebt

instruction when they need it most. We want those students to,

get personal attention all through the, program and not at the ehd

when they might fail. We constantly scrutinize the performan,

of the students. We spend the time to help the students passthe
-

various segments of the training program.

Er

Fort Bragg Army Continuing Education System,
Central Carolina Technical College, Fayetteville

Technical College, and Central Texas College

--Following is a summary of remarks made by William

mundson,' director of educatiOn, Fort Bragg Army l'ost4



the program at Fort Bragg is known as-t4e 'Arm--. Continuation

System. The Army Conti ation System its to be'TOund on every

Army bade throughout t world. The educational director,
.

professional eduCator, re,Sponsible,for providing

enlisted personnel at each base.

training to

.

;the educational-Txogram at. Fort Bragg ioCcuipies
. .

approximately 150 classrooms per day. 'The soldier at FOrt Bragg'

can start an educational program and continue as far as he or she

wants to go with the assistance of many differerit institutions

that provide instruction, at the base.0 Fayetteville Technical
P

College offers day and evening classes to military personnel,

including dependents of military personnel, civilian personnel

who work on the base, and retired military persons, as well as

the general public. The college also serves the needs of the

military by offering an Adult Basic Skills Program. through a

curriculum styled after that. of a highschool.

Cdn'eral Texas College..has been at the Fort Bragg base for

years':. ItSii4ble provide training to:Soldiers to improve..

ski±ls f4=Aneeded in Advanced Individual Training. The skills

needed'in the-various Milifary Occupational Specialty-areas must.

be refreshed periodically. Central TeAas College provides this

training and, by that fact, allows officers and noncommissioned

officerS (NC0s) to work with their units in other. areas of combat

readiness.

Central.Texas College useS,a large.cadre .ofretired.

military personnel who have the in-depth knowledge and experience
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to develop and ,conduct the train±g- needed by soldiers at Fort

..,E4F9.ggik1 itist.kuctors are certified

.Agency and the Military. Training Board.

by the Texas. Educational

The program at Fort Bragg has been highlighted by the U.S.

Department of Educdtion and the U.S. Department of Defense as an

exemplary program that provides, high-quality instruction.



SUMMARY

This document highlighted the presentations made at two

study tours that were designed to increase the awareness of the

potential for collaborative endeavors between the vocational

education community and the defense-industrial elements of the

United States. Such efforts are needed,to'enhance-the skill

leVels of persons engaged in yarious activipies involving.the

defenSe of this biation. It is hoped that the reader will use

this document and communicate with the. resource persons

highlighted to establish partnerships between vocational

education and the military and,fense establishments.
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Appendix A

The Washington Study TOur,-.Agend
Participants List, and_Program'Presenters

Seatt3:6, Washington
February 22=23, 1p84,

Wednesday, February 22,:19.84

84:00 =-8:40

8:45

9:10 a.m.

10:15 a.m.

10:30 a.m.

Agenda,

REGISTRATION'; CaScade Foyer
Westin Hotel

DEPARTI'FOR'000ET SOUND NAVAL-.
SHIPYARD (OSNS).

FERRY RIDE TO.1jREMERTON AND' ErsNs

REFRESHMENT BREAK

WELCOME AND OPENING REMARKS

,1

Dr; °Henry Milander
President
Olympic College

yQ

INTRODUCTIONS/STUDY TOUR OVERVIEW

.Mr. Scot Krause
The National Academy:,.for
Vocational EduCation

VOCATIONAL EDUCATION'S ROLE IN
DEFENSE PREPAREDNESS--Video-Tape
on Current InitiativesRegarding
Military and Wocationa14ducation
Cooperation

Dr. Robeit"M. Worthington
Assistant Secretary for
Vocational and Adult
Education

U.S. Department of Education

Hon. Lawrence J.
Assistant /Secreta of befense

% b

Manpower; 41stitutions, and
Logistics

pepartment of Defense
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Wednesday,. February 22, 1984 Continu_O

PUGET SOUND NAV4HSHIPYARD'eAND
OLYMPIC COLLEGE

1200

1:45 ip.'

3:35 P.

3:55 p.m:

'5:00 p : m.

Thursday; February 23, 1984

Dr. ,Henry,'Milander
--Prsident
Olympic 'College

LUNCHEON AT PUGET SOUND-NAVAL
SHIPYARD OFFICERS CLUB

WELCOME TO PUGET SOUND NAVAL
SHIPYARD

`Ceptain: Roger Horne
'C'ommandpr
Puget Sound Naval Shipyard"

1

PUGET SOUND NAVAL SHIPYARD
APPREVTICE PROGRAM,

. Danny Haag
prentice:graM dminisrato4

Puget SoundIslavOi..., 1pyard

TOUR- ,OF PUGET SOL/ND...NAVAL SHIPYARD

DEPART PUGET SOUND NAVAL SHIPYARD

FERRY RIDE TO SEATTLE

.ADJOURNMENT

pH,
,

FORT LEWISARMyPOST:
McCUORD AIR-FORdtBASE
AND PORT STEILACOOM'
COMMUNITY COLLEGE

karionBall
DirectorliiitaryPro4iaiiis
Fort Steilaco6m Commuriity.

St. Helens
-- Room

Weatlin
Hotel

FOR LEWIS ARMY POST; McCHOR5AIR,
FORCE-BASEAND CLOSER PAW':
VOCATIONALPiECHNICAL:INSTITOTE,
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Thuraday_i__February-23,-19B4 Continued

I'

'0:00 a.m.

10:20 a.m.

12:00 p.m.

1:00 p.m.

2:40 p: m:

3 :00 p.m.

3:30 p.m.

"3:45 p.m.

G. James Capelli.
Administi.ator, Vocational
:Education Programs
Clover _park VocatiOnali

. Technical Institute

U, S: TRAINING`'' CENTER AN)fr"
SAN DIEGO' COMMUNITY COLLEGE
DISTRICT

Mr. Walter DeFelice
Coordinator, Vocational Education
Programs

vSan Diego Community College

REFRESHMENT BREAK.

TECHNOLOGY, 'EXCHANGE CENTERATEC)
AND ORANGE.:COUNTY COMMUNITY COLLEGE
SYSTEM .r

Kathy Lusk
Dean,, Occupational Education
Rancho Santiago. ComMunity Collect
Elaine McClanahaii
Supervisor, Brokerage Functions
Technology Exchange Center

LUNCH (OnYO4r 0Wral

TINKER AIR 'FORCE BASE, OKLAHOMA
STATE DEPARTMENT OFiNCKATIONAL/
TECHNICAL-EDUCATION,: AND PEARL.
RIVER:JUNIOR:COLLEGE '

Mr. Trav,is Oliett
.

Assistant Director
Mississippi-State Division of
,Vocational /Technical Education

BREAK

OPEN FORUM: AN OPPORTUNITY FOR
DIALOGUE

Fffreeenters and participants-_

SUMMAilY AND:.EVALUAION .

XDJOURNMENT'.Y



Jeanne Atkins
Staff AttOrney:
Women's Equity Action. League
805. Uth Street, NW
Suite 822
Washington, D.C. 20005
(2'02) 638=1961

Robert J. Bakewell
Instructor
Trade ,.---Industrial. Edugatibn
blympia,Technicar-
Commupity, College

Olympia, WA 98506
(206) 491=2143

-Ea rl Bowick
Department Chairperson
'grade & Industrial Education
Seattle Central Comm. College
1701 B away BE-0106
Seattl A 98122 (206)
.t87-6942

Elpaf Brosten-'

Participants List

Cr

fiscal Administrator
Helena Voc. 'Technical Center
1115 NortE-Roberts Street
Helna, MT 59601

° (4-06)442-0d60

Joanne Butts
Pare t Trainer

'"PAV
1019 south I Street
Tacoma, WA 98405

272-7804-

'Duane k. Carlton #
Ad-sociate Dean of instruction
'Olympic College
16th & Chester Avenue
Bremerton, WA':48310-1699

:(206) ,478=4544

Paul Chakonas
Associate in Higher
Occupational Education

New York State. Education
Dkoartment
5B68 Cultural Education
Center
Albany, NY 12230'
(5f8)'474-5705

Albert 8..ChaluPsky.
Director
Behavioral Science.&
Technology -Group

American Institutes.lfoi
Research

P.O. Box 1113
Palo Alto, CA _94302
(415) 493=3550

:Ralphj, CriSt
Education Specialist
Education 'Liaison
Navy Recruiting Distribt
Seattle.
7500 Sand Point Way, NE
Naval Station Bldg. 30
Seattle, WA ,98115
(206) 442-1474

Carl ElltS
Coordinator Off-Campus
Continuing' Education
Olympic College
16th & Chester Avenue
Bremerton, WA 98310--D699
(206) 478=4641

Robert Evans
Dean of Instruction
Olympic College
16th & Chester Avenue.
Bremerton, WA 98310-1699
(2063 478-457J



Leland Farley
Vice President.
Director of European Programs
Big Bend,ComthOnity College
APO New Yo'rk L09111
(011) 49=671=72011-;,'

Barbara Gunn
Manager
Government Sales & Marketing.
ITT Employment & Trainihg
Systems
3500 DePauw Boulevard

- P.O. Box 68888
Indianapolis, IN. 46208
C311)875=7160

Robert-P. Hand
Military Affairs Caordinator
Office of. Provost
Cochise College
2900 East Cardinal Drive
Sierra Vista, AZ 8 635
(602) 458-4263

c.

Clarence E. HaugA.
birector_of Vocational,
Education-

North Idaho College'
1000. West-Garden Avepue
Couer, DArlene, ID 83814
(208) 667-7422

Thomas M. Healey..
Director
University of Alaska
CRE Division
3605 Arctic Boulevard #320
Anchorage, AK 99503
(9,07)'564-3331'

john House
Program Coordinator
Tr-aining Program SerVices
Division.

Eniployment Security
Department

,

State of'Washington
1007 We6t Washington Street
Olympia, WA 98504
(206) 753=5250

40

Leonard Lamb
Director ..

Fairchild,Center/Extension-
yashingtonl Community College
District 17

92 CSG)DPE
Fairchild APB, WA 990.11
(509)459- 3786

.Edmon Lee
Vocational gducation PrOgram
Specialist

Planning and Researcho
Comthission for Vocational
Education

Building 17-
Airdustrial Park
MS-LS10
Olympia, WA 98504
(206) 753=5681

. -
Wayne C. Moore,
Instructor
Trade & nIdustrdal Education
Auburn High Scho'01
800 4th Street,' NE
Auburn," WA 98002
(206) 931:==4899

Joseph A. Paolino

i?
Guidance Counselor
Army CO tinuing Education
Systems

DPC46,-ED
Fort' Lewis, WA- 98433
(206) 967-3828

Cora 'Rinson
State' Project Coordinator
Employment & Training Div.
Employment Security Dept.
State of Washington
1007 West Washington Street

ympia,;i/A 98504
206) 754-1074.

Jeff Robinson
Planner
Seattle OIC
15 22nd' Avenue
Seattle, WA1 .8155
(206) 223=285



William Simpson \,

Director. of Continuing
Education, Extensions and
Community Services '

Olympic College.
16t11.& Chester Avenue ,

ErWilerton, WA 98310=1699
.1 4 (206) 478=4839

Phil Tullar
ViCe=President/Provost*
''Sierra Vita Campus
,Cochise, College
901 North Colombo
Sierra Vsta, AZ 85635
1602) 458=7110
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,program Presenters

Robert M. Worthingt6n
Assistant Secretary or'
Vocational/and Adul

°Education '
U. . Depa :rent f
ashingtonfr

Lawrence J. Korb
Assistant Secretary
Defense, ManPower,
tions, and Logisti

U.S Department of
Washington, D.C.

Henry Milander
President.
Olympic College
Bremerton, WA

Roger Horne
Commander
Puget Sound Naval ,Shipyard-.
Bremertoni.WA

Da ny Haas
ntice Program, goor-

dinator
Puget Sound Naval Shipyard
Bremerton,'WA

Marion- Ball
Director
Military Programs
Fort SteiIacoom Co unity
College

Tacoma, WA

G. James Capeln:
Administrator -Y
VoCationaf EduCation Progaffis'
Clover Park Vocational/
Technical Institute

Tacoma, WA'
4

Walter DeFelice
Coordinator
Vocational Iducation

-7

Programs
San DiegO7CoTmunity College
Dristrict
San Diego, CA

k4thy'Luek
Dean
Ocdupational Education/
_Special Projects

'Santa Ana. College
Santa Ana, CA

of
Ins
s
efenae

Program Presider

Duane-K. Carlto
Associate;Dean of Instruction
Olympic ,Colleg
Bremerton; WA

Elaine McClanahan.
Supervisor, Brokerage
Functions

Technology Exchahqe Center
Garden Grove) CA

Jacqueline :Cody
Chief of Training,
Tinkek Air Force Base
0 lahoma City, OK -

vis Cliett
Asaistant State Director
Mississippi DiVision of
Vocational/Technical
Education.

Jackson, MI
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-Tbe_Fayetteville, North Carolina Study Tour
Atall5smAa_i__Partioipants List, and Program. Presenters

Fayetteville, North Carolina
March'14-15,1984

Agenda

Wednesday, March i4,. 1984

8:00 8:40
. .

REGISTRATION G4lary, IV Room
;;;. Entrance ,..

41calday'Inn HOtel,

WELCOME AND OPENING REMARKS

Major General _Jack FarriS, r.
Deputy Commanding General

irborne Corp'S.:& Fort Bragg.
Army ost

Col., Frank 'Rauch"-
Director of .Personnel and
Community'ActiVities

XVIII AirbprOe Corps & Fort Bragg''
Army Post

iNTRODUCTIONS/STUDY TOdit OYFRVI

Mr. .Scot Krause
The National Academy for
Vocational Education

The National Center for
Research in Vocationa
Education

4.

VOCATIONAL EDUCATION'S ROLE IN
DEFENSE PREPAREDNESS:Nideo-Tape on4
on Current Initiative& Regarding
Military and Vocational Educatian
Cooperation' -

Dr. Robert M. Worthington
Assistant Secretary_for. Voca-

tional and Adult Education
U.S. Departmento'bf Education

43



Wednesday, Mardi

9:45 a.m.

ll:05

12:00-p:m:

1:00 p.m.

_ --
Hon .-..A.wrenCe J: Korb'

,-Assistant. Secretary of Defense;
Manpower, Installations, and:

...., .

Log:itics .

,Department :of Defense

DEPARTMENT OF DEFENSE MILITARY
ACCESSIONS--NEEDS ASSESSMENT

Dr. Steven Sellman
Acting Director
Manpower, Installatoris, and

Logistics.
Department of DeferiSe

PROJECT CR'OSSWALK: LINKING . LI-
TARY AND. CIVILIAN OCCUPATIONkL

a -1,
INFORMATION

Dr. Anita Lancaster
Assistant Directoi
Accession Policy
Department of Defense

REFRESHMENT BREAK

CONTRACTS: A UNIQUE FUNDING
ALTERNATIVE

-Mr: Frank Adams
Trovost
''dollege: of :take County

BENDIX CORPORATION AtiO FLOWA
'JUNIOR COLLEGE' AT JACKSONVILLE

Dr': James Myers . -
Dean of Occupational .Education
Florida Junior College

LUNCH (On, Your OWn)

U.S. ARMY SIGNAL CENTER AND FORT
GORDON AND NORTH CAROLINA DEPART-
MENT OF 'PUBLIC INSTROCTION--
OtVISION OF VOCATIONAL EDUCATION

. \





'Wednesday, March 14, 1984 Continued

Dr. Robert Mullen
Deputy'DirectOr
Division of Vocational Education
North Carolina Department of

Public InstruCtion

1:50 p.m.

2:40 p.m.

-3:00 p.m.

Dr. William Kettner
The Signal School Secretary
U.S. ArmY_Signal Center and
Fort Gordon

NAVAL AIR-TECHNICAL TRAINING
CENTER AND STATE TECHNICAL INSTI-
TUTE OF MEMPHIS (STIM)

Mr. Donald Fiene.
Head, Ndvy-Contrac Programs
STIM

REFRESHMENT BREAK

U.S. NAVY DAMAGE CONTRO CENTER AND
COMMUNITY COLLEGE OF PHILADELPHIA

Mr. Bred Kinsey .._
..

Coordinat.or, Navy Contract
Program .

Philadelphia Community College'

3:45 p. 'FORT BRAGG ARMY CONTINUING EDUCA=
TION SYSTEM, CENTRAL CAROLINA
TECHNICAL COLLEGE, FAYETTgVILLE
TECHNICAL COLLEGE, AND CENTRAL
TEXAS COLLEGE

Dr. William Edmundsoh
Director of Education
Fort Bragg Army Post

4:45 p.m. ADJOURNMENT
ri

_Thursday, March 15, 1984

8:00 a.m. DEPART FOR FORT BRAGG ARMY POST

8:50 a.m. WELCOME
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. _

Thursday4 March 15;-1984--Continued

9:00 a.m.

9:20 a.m.

10 :35 a.:m;

A0:50 a.m.

_J611:1Q a.m.

Col. Frank Rauch
Director of, personnel and
'Community Activities

Airborne Corps & Fort
Bragg Arrly Post

CENTRAL TEXAS COLLEGE PROGRAM;''

Dr. Maurice Price
Director
Fort Bragg Branch

TOGIRR CENTRAL TEXAS COLLEGE PROGRAM.

1:15 p.

REFRESHMENT BREAK

FAYETTEVILLE TECHNICAL COLLEGE
PROGRAM

Mr. Raymond Gatti
Director
Fort Bragg Branch

TOUR FAYETTEVILLE TECHNICAL COLLEGE
PROGRAM

LUNCHEON AT FORT BRAGG ARMY POST
OFFICERS CLUB!

OPEN FORUM: AN OPPbRTUNITY.FbR
DIALOGUE

'Presenters and Participants-___

SUMMARY AND (EVALUATION

-i:30 p.m.

DEPART FORT BRAGG ARMY
TO- HOLIDAY INN

ADJOURNMENT.



Participants List

Robert K. Butler
Superintendent
Worcester Vbcational School
Department

Wheaton Square
Worcester, MA O1608_
(617) 799=1941

W. Scott Coffey
Training Supervisor
Auto Body Rcpair
Nashville, /141 3720.6
(615) 226=3990

Donald CriSt
Director
Center for AG/BUS/IND
Carl Sandburg College
442 E. Main
,Galesburg, IL 61401
(309) 343-8088

.

Bruce A. Fritz-------
'Training Administrato
'Education Division, DPCA
Building 1009
For-t-Ord, CA-93941
(408) 242=5909

Harold L. Gillis
Director
Vocational Education
Hoke. County Board of
Egwation

P.
Rdeford, NC 283 76
(919) 875-4106

James-4oyce
Director
Lively-Area Vac -Tech Center
500 North Appl and Drive
Tallahassee, FL 32304"
(904) 576-3181

Maurice Lacey
Managerr .

Independent Study Programs.
DANTES, Code 24.
Dept. of Defense Activitie6
Pensac91a, FL 32509
(904) 452=1084

Shirley ,McLean
Division of Professional
Development

_Department of Education
1385 Hancock Street
QuincyL MA 02169
(617) 770=7362

David A. Miller
Section Chief, Vo-Tech
Maryland State Department
of Education
200 West Baltimore Street
Baltimore, MD 21201
(301) 659-2568

Ernest Morine
Education Services Officer
Base Education
MCAS(H) New River
Building #312
Jacksonville, NC 28545
(919) 451-6680

John Ratlikamp
Education Services Offcer
Army Education Center
Building-f79
Ft. McPherson, GA 30330
(404) 752-2843



is

Steph- Serman
Assiat nt CoOrdinator of
Off Ca pus Programs
Continuing Education Dept.
Thomas Nelson Community
College
P.O. Box 9407
Hpripton,, VA .23670
(804) 8215-t2965

.

Edward S. Shia
Education Consultant
Vocational & Adult EducatiOn
Connecticut State:Department

ipf educatiOn
P.O. Box 2219 .

Hartford, CT 06145
=(203) 566 -7484

George L. Stetter
Manager
Vocational Programs
Turner,Job Corps Center
1604 Elmer Darosa Avenue
Albany, GA 31708
(912) 883=8500, ext. 200

!Myrtle Stogner
Director of Vocational
Educ tion

59, .-1---

uRic and Conty,Schools
Bo 12
Hamlet, NC 28345
(919) 582-5860.

Geor4e W. Wood, Jr.
Education Service Officer
Army Education Center/
Fort Monroe
11a Coachman Drive
Tabb, VA 23602
(804). 68Q-2454

N



program Presenters'
/.

Robert M. Worthington
Assistant Secretary for
Vocational and Adult
Education

U.S . Department of'Education
Washington,,D.C.

LaWrence J. Korb
Assistant Sderetary of
Defense, Manpower, Institu-
tions, and Logistics

U.S. Department of Defense
Washington; D.C.

Frank Rauch
Director of E'rsonneldind
:Community Activities
XVIII Airborne Corps and
Fort pragg Army Post

Fort Bragg,'NCi

Steven Sellman,
Acting. Director
Manpower, Installations, and
Ldgistics

Department of Defense
Washington, D.C.

Anita Lancaster
,Assistant Director
Accession Policy
Department of Defense
Washi,ngton, D.C.

Frank Adams
Provost
College of Lake County
Grayblake,- IL'

James Myers Dean of
Occupational Education
Florida Junior College
Jacksonville, FL.

Robert Mullen
Deputy Director
Division of Vocational
Education

pepartment of ,.Public

Raleigh,Raleigh, NC

William Kettner
The Signal School Secretary
U.S. Army 'Signal Center and
Fort Gordon,-.NC

Donale Fiene
Head,,-Navy Contrect Programs
State Technical institute I
of Memphis

Memphis, TN

Brad Kinsey
Coordinator., Navy 'Contract
Program

Philadelphi-aCairr. College
Philadelphia, PA

William Edmundson
nirPcfor--of-lEducatinn___
Fort Bragg Army Post
Fort Bragg, GA

Raymond Gatti
- Director
Extension Education
Fayetteville Technical
Institute, Fort Bragg
Brandh
Fort-Bragg, GA

Maurice Price
Director
Extension Education
Central Texas College,
:Fort Bragg Branch
Fort Brag 0; GA
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