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ABSTRACT
An analys:é was ‘made of the profe551onal and

" psycho- -social characterxstxcs of ‘24 Wisconsin_ women who held
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made between these managers and other women employe& in leisure

services, but the major focus was in delineating the uniqueness of

these women managers and comparxng how they are like or unlike female

managers in other prbfess1ans. A portion of the study analyzed the
subaects personality character1s?1cs and how subjects perceived
their own personality in contrast to what is culturally defined as
stereotyp1cally feminine or masculine. Respondents also provided
information on reasons for chcosing leisure services as a career,
future goals, work sat1sfact1on,‘and management of personal and
professional lives} They rere also asked whether or not they were
influenced by female roie models. Results indicated that they were

not much different \from other women employed in leisure services in

genefal although they ~ended to possesé somewhat more "masculine"

traits and were more nontraditional in their sex role views. (JD)
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Women uwn i;i.i:'sdi‘é services: The wWisconsin Data

women a$ managers have received a yreat deal of g
i the past ten years. THk MANAGERIAL WOMAN (Hennig and Jda

197v), bAMLb I‘AUTHLR NEVER TAUGHT ME (Harragon 1977), aﬂd otht.rs

nave dJe¢scribed tne "new woman" as she struggles to survive i tne
worla of management, pdrtlculally business management.

o Basea on the rescarch undertaken in a number of f1elus, it
is cilear tnat women in aadministrative 9051t10us face hoth sucueess

anc failure every day. Those wno have jumped.color, ethnic; br

sex wvarrlers to enter a profession fina that success is aiffigulic

because tney -have not .shared the same worlas as their male

colleagues and can  not count on the same assistance that people
from the same backgrounus. iriformally offer to one another
burtner, tne wdefinition ©of success " is often based on the maie
stereotype (iae. aggre551ve, competitive, firm, 3Jjust, without

expression of emotxon) (o' teary 1974). Since it has been argued

triat the characteristics of women workers are discrepant from thne

redomlnantl "mascullne" crltcrla inherent in tre male manac erlal
P Y

model, 1t 1is reasonable to ‘ant1c1pate that such att:tuaes may

constitute barriers to higher gccupational attainment for women.

Uther attitudinal barriers may inteéract to innibit women

workers trom engaging -in  the kincs of achievement-directed
penavior necessary  to insure promotion. Societal sex rple
stereotypes - and attitudes toward the competency ©of women
(external) as well as internal factors such as fear of failure,
low self-esteem, and role conflict all <create perceived
ﬁthéquence _ for éngaging in achievement-related behav;ora

(0'Leary 1974). - Many_ times women are caught in a double bnrc,

unable to. optimally fulfill the role. requireient for a more
socially desirable achieving 1individual and those for the ideal

woman simultancously: Y0 tne extent that a woman's self-esteem

,,,,,,,,,,,

incorpordtes traaitionally feminine stereotypic notions, it is .

plausible to anticipate that tnese women will be hesitant to’

eligage in betiavior requiring characteristics societally typified
as male sex role appropriate.

Whether = or_ _not these dilemmas exist for women
administrators in leisure services, it appears that women are
6é§i661ng to become more noticed as administrators and managers
in tpe tielu of leisure services:
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wWhetner tiie numper Of women in ielsure service m&nagement
has actually increased over the past twenty years is really not
certain; tiudson 11982) sugyests  women are stilt poorly

represented in leisure. management positions. Theobald foung in

Canada 10 1975 that tnere Were 66% more male administrators %ham

fémale admlnlstrators. Kerr (1975) tound that oniy 15% ox

administrutors in recreation were _Wwomen and they earned on
average: $1,717 less than -male administraters. Dunn (1993
similarly founu that only 19% of the administrative positions in
public recreation were filleu by women: In the most recent studj
by hendersois and bialeschki @ (198l); it was found that in

wlsconsin women néld only 28% of the ammInxstratlve pOS1t10ns in
leisure services.

The purpoéé of this paper is to - -describe some of the

intormation ontalned about women in management positions 1in
leisure services /in wisconsin. 'he data were obtained from

mailed questlonnalres sent to a ranaomly selected group of women

employed 1in leisure services during the winter of 1982. The

focus of tnis anquéig will be tne 24 women who identified
tneamselves as mdnage rs. Some comparisons will be made between them

dild  otrner women employeu 1n lgisure services, but the major focus

will wpe in cel1heat1ng the uUniqueness of these women managers and

comparing how’ they are 1like or unlike female managers in, other-
protessions. b k

the Sample ] i

1 2

0f the 374 women manaders in leisure serv1ces, 13%iwere

employed in therapeutic recreation, 29% in community or school

rocreation, 13% in parks/outdoor tecreation, and another 29% in

youth- serving, gyoltuntary - associations. The zemalnder were

employed 1In miscellaneous areas of leisure services ~such as

college unions, inaustrial recreation, etc. Tne administrators

.na¢ been employed 1n their present position ‘for an average of
almost 5 years, *but nad bpeen employed inm leisure sexvices for

- over eiyght years. The span of years empioyed in leisure services

ratiged from 1 to 31 years. Over a tnird of the women were under

age o 30 with 2v% over 4 Yyears. The averayge age of the women was

35.7 years which was several years older tnan women employed in’

;otner Levels of leisure services. Forty-two percent of the women

were marriec¢ ‘and Sw% were singie. Seventy-one percent of the
women nad NuU cnildren living at home. Only two women in the

gntire group QIQ not have an least a oacneior s degrec.

r

0of those women wno Were in management 9051t10ns, an

average ouf three full-time staif were supervised aithough it was

interesting to note that 42% of tne women said they did not

- supeErvise any fullt1me: staff. An average #f 19 part-time staff

were supervised by these women with a edian of 13 parttime
employees.. ‘ :

l]Rjk? profossional associations. Only 8% were |members of NRPA, 25%
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members of WPRA, 8% members of AAHPRRD, 13% of WAHPLR. Almost

nalf (46%) were not ‘involved in any profe551onal dssociations at
ail. vhe women were askea what barriers tney experienced in
seeking continuing prcfessional education. One-third of the
women sald thne cost was a factor, one-fourthh said they lackea

information about . training opportunities, one-fiftn saia nome

responsioilities * kept them from participating, over a third said

they «id not have enough time, and another one fifto had scnedule
conilicts. IThree-fourtns of the women felt it was important to
nave tne. opportunity to share professionally with other women

employec in similar types of positions.:
Psycnc-social Cnaracteristics

PLrsonallty cnaracterlstlcs were one Of tne soc1a1

psychulogical areas wnich receivea some attention in this study.
The Lem Sex Role Inventory (Bem 198l) was used to identify tne
tepuency toward masculine, feminine, ana androgynous personality

traits. ‘Tne concept of psychological androgyny _Suggests that

masculinity and temlnlnlty within a single _.individual can be

integraced, The concept suggests that it 1is possible for an

inaivigdual to be both assertive and compassionate, instrumental
anu expressive, masculinc and femlr;nelifaepenaing upon the

Situational dppropriateness of these various modalities (Bem

977y . This portion of the stuuy was used to ascertaln how women

in leisure services perceived their own: personality in contrast

to  what is cultukally defined as stereotypic feminine and
iuc gyement promotion has been based upon a male
model witn theorists suggestlng that women who possess masculine

mascuilne. Stuce  min

attrivutes may achieve sucvess more readily, it-was thougnt that

relationsnips wmight exist between the androgyny scores ana the
noluing of management positions. Tne Bem Sex Role inventory
consists of items which réflect perceiveu personality traits.
Phese traits are tnen clasgified as masculine or feminine based
upon cultural definitions of sex role sterectypes.

when tne managers were analyzed on this scale, it was

founuy that 21% were classifiea masculine; 21% feminine; 29%

unditferentiated, anu 29% androgynous. It was most evident that

tnese managers could not be classified in any stereotyplc way
bascud on this scale. Further, no siynificant differences existed
botween ‘the managérs and women employed in other levels of
leisure services.

when individual items were analyzed on the scale, it was
interesting to note the areas where differences existed between

the manayers and. -other women in leisure services. The managers

perceived themselves by scoring lower than the other women 1n

léisuré services 1in the following areas. y1eld1ﬂg, moocy,fshy,
unpredictable, secretive, dominant, gullible, individualistic,
masculine, childlike, and géntle than the average of the group.

fhe managers also rated themselves as being more conscientious,
tneatrical, feminine; analyt1cal, having 1leadership abilitiesy
willing to take risks; sincere; soft-spoken; acting like a

H



nen -

ERIC

Aruitoxt provided by Eic:

leader; Cbmpetitlve;,‘aﬁd ambitious than women in other areas cf
leisure services. Tae managers were responaing with stronger

masculine characteéristics overall altnougn tnere was not a great

aeal “Qf diifétéhcé between tnese managers ana other leisure

-

Anwﬁngtnur scale was used to view sex role socialization.

Tnis reidteu to traditional verses nontraaltlonal sex role ideas.

7€ sex role orientation refers to an individual's percegtlon of

épgszzidtengss ,oi behav1ors of men ana women as it relates to
socially presented roles. ‘fihese roltes might incluae attitudes

about tne aivision of labor, sex based power 'structure,
employment o©f women, the political status of women, and the

appropriate sex role socialization of males and females: The
scale cesigned by Brogan and Kutner (1976) was used to assess the

tituues of these female prof ssionals in leisure services.

The manuagers in tnis stuaied scored 16U which tended to

inuicate tlie managers were sligntiy more non- -traditional in their

Vicws than otneér women in Lelsure services (overall aaverage=159) .

NO atdtlaltCally ‘significant differences were found in regara to
tne sex role orisntation and the 1level of position: Table 1l

inuicates the scores on some of the sex role orientation items as

compared to tne sample of leisure service professionals in

geénceral. some additional guestions were. asked to ascertain
attitudes about leisure services specifically. 1In general, great
agrcement | existed, but the -managers were slightly more

tragitional in their views tnan women in other job levels in
leisure services. -

A number of quebtlons werc asked py seeking an open

résponse. The statements made provided additional understanding
reydarding the challenges faced by women managers in leisure
services. o

The reasons wnich the women gave for their éaiéérs in
lelsure services ptovided a stereotypic "feminine" basis.
Forty-six percent of the women indicated that they enjoyed

workiny with people while another 16% indicated that tneir career

was iwmeaningful to them: Four women said they were just. lucky or.
pnappened - to ‘ fall into the Job while others suyges “ed ‘they had
always been committed to the vcarcer because of childhood

experiences.

Kelated to tn@®sc carcer ch01ces, thc women were also asked
what ctneir future goals were. 1nterest1ngly enough, almost 30%

indicated tney wanted to go to a better job in a laryer agency or

uepartment. Sixteen percent wanteq a further deqree while that
same percentage indicated tney wantea to be more effective in

their present job. Eight percent 1nuicated tnat higher pay was a
[
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career gyoal. Two of the women had retirement as a career goatl
while  two  women also indicated that personal plans [ie
chilu<~rearing) wetré the focus o¢f their career. The yoals Were
quite ulverse. In gyeneral, the women were not into the “"get
ainzac™ _mentality which is traaitiofally associated with women in

management:

Die the women managers in leisure services have trouble

jugdgilng - their personal /and professional lives? About 206% saia

tney nac no problems. UL rhe majority who said tney had probleas,
41% 1nuicated that time was the eritical problem.. Tnis related to

working overtimé&,; Ltné Jjob mever ending, and not enough personal

time ana/or time torx famlly and frienuds. Uther problems which
were mentionee includeu bringimg problems home, seclring aaeguate

cnilucare, and makinyg career uecxst@ns.

Lastly; tnc 'women managers were as'ad if tney haa had

femdle role models who were visible 1n tneir careers. Over nalf
0i tne women Saiu they fau not nad such role mouels. However, Of
those who hnad had rele mowbels, théir descriptions ©of tne women
sceneG to represent an aumiration for stereotypic masculine
traits sucn as: manayement skiils; financial management savvy,
hhowiccgc and inteiligence, strength; self-confidence, dedication,
ueClsiveness, versatility,- organization, efficiency;
selt- startcr. Otner more nurturing traits were also mentloned:

involveud in community, fun-loving, sense of numor, abte to handle

people, poised, fair, articulate, “feeling", enthusiastic.

Lonciuaxons

bevcral Céﬁélﬁéiéﬁ' éaﬁ, be ‘arawn_about the mdnagers who

’wlsconsln.' They wer;‘ in many ways not tnat much different than

womén - employed in leisure sServices in general; althougn they
teridea to posSsess somewhat more stereotypically masculine traits
and were more non- tracaitional in tneir sex role views. However,

their overaiil androgynous personalities anu expgctations would

suggest, as Bem nas described; that tney may be psycnologlcally
nore wmature and aple to pertorm well in a number of situations.

This androgynous blenu may make tor the best manayers--people who
are “stronyg" and yet “sensitive".

Freduently our prbfessaon is critlcizec for not prov101ng
upwarau moblllty for women. However, it did not appear ghat these
Women manhagers were Vvery concerned about tnis rxn, /general.

vernaps the concept of success needs to ‘be rethougntr ‘in relation
to the zole 10 wh:ch women in lelsure servigfes perceive

themse lvi: The same work worlus may not exist for/men and women
in lelsure services, although we can not draw/that conciusion
based on this single sex study,ftven though the cnaracteristics of

the goals @ for women may be: UIscrepent from those of men, it does
not mean that they are less important. V,/.

'
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ne ttaditional extetpnal anu internal factors wnicn

atiect women 1ii their achievemerit-uirected benavior dla not
they coulc be ettective -managers. Their personallty traits were
spread across all stereotypic dimensions. This view, however, was
not consistent with their views of role models suggesting that

some contlict may exist, It was very clear that. personal
concerns were an important element in the lives of women. The
literature suggests these concerns may create problems for
managers. This luea may likely be true; altnougr it was not
strongly acknowleugea vy the .women in this study.
.

7 As a profession, several things might be consicderea which

would make the roles of women in the management of lelsure

services easier:

appear strong 1in tnis reésearch. women seemeu to pbelieve that

09uortun1t1es shoulu be prov1ueo for women to interact with other

wOmell who are in similar jobs in the profession:

poch wasculing anu feminine traits should be encouraged in the
acvelopment of female managers.
Career planning shoulu be encouiagea among women wno uecide to
stay 1n the area or leisure scrvices,

It is useful to begin to expiore these issues.
Unuorstandiny iiow tiic problems women face in the field oif leisure
services rélates to working women in the larger society is

1mportant as steps are taken to provide women with the kind of

training and  encouragement to achieve bvoth personal and
groies=1onal goals. '
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Employed in Leisure Services

| - | | _ . Hamager's
Item , X(n=70) X{n=24)
It is more important for a wife to help her o o
husband's career than to have a career herself. 1.74 1.66
The ides of young girls participating in Little - o
League baseball competition is ridlculoqs. 1.63 1:.63
The b’i’d-ééying that "a woman's place is in the
home" is still basically true and should remain ; o o
true. : 1.43 1.3
& woman whose job involves contact with the public,
e.g., recreation leader or teacher, should not con- = R
tinue to work When she is noticeably pregnant. 1:3 - o7 .
A woman should not accept a career promotion if
it would require her family to move and her husband o )
Lo f1nd aﬁdthér ]ob 2.25 . 2.5
Unless it is economically necessary, married women
who have.preschooi—age children should not work out- o o
51de the home. 2.58 2.46
A husband should not feel uncomfortable is his wife o
~earns a larger ééléry than he does. : 4,37 4,42
It is certainly eggeggable for boys; as well as o o
girls; to play with dolis. 4:2 404 -
Women should not feel inhibited about competing o o
in any form of athletlcs. 4.5 4.62
WOmen should be able to compete with men for Jobs
" than have traditionally belonger to men; such as
recreatiof administrators: 4.83 4.8
It is not a good idea for a husbaﬂd to stay home
znd care for the children while his wife is employed S L
full-time outside the home. , 1.75 1.67
Overall, women usually have more avallable leisurd
time than d6 men. ' . 1.99 2.0

Women should expect to reach the same salary ievels - o
~ as males: ‘ « 4.49 .63

| 1= strong ly d:s&gﬂﬁ
9 g 5= strong ly agree




