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It has come to my attention that an increasing number of proposals are
being put forward for exchange experiences of unusually short durat:ton,
that is, for programs lastn.ng one month or less. Such excha.nges, which
I shall designate "VSPs" for "Very Short Programs;" hold little promise
of accompllshing those high goals that most of us in the Husiness of ine
tercultural exc.hange hold deat. Resea.rch and informed opinion suggest
strongly that, in the case of a VP, (E) some lmportant positive outcomes
are not a.tta.'x.nable, and that (b) some imdesirable outcomes are a likely

results; In the following pages I w1l a.ttempt to explain and substantiate
these possibilitiess

Some_Important Positive Outcomes Are Not Attainabie

Although ea;ch of us might devise z somewhat d:i:fferent ttst were we asked

one way or another: i

1. ovelopme.nt of lon'g-la.sting positive relationships and attitudes
toward the pecple of the host cultiFes

2, Change, at least to some extent, in the identity of the reference
groups thought of as one's owulie

3a Development of an imtercultural perspectiveo
Goals such as these are unlikely to be attainahle within the extremely
stiort perdod. of time available to program participants during a VSPs

In his monumental review of the literature in the intercultural field,
Richard Brislin (198l) notes that a goal of many sponsored programs is to
promote smooth face=to~face réla.tionships among the culturally different
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people whom the program br:mgs into conta.ct, and that program administrators
often attempt to achieve this goal by discourag:l.ng controversial topics in
conversationse However, such an approach substitutes superficial friendli=
ness for the devélopment of long-flasting positive attitudes and relation-
==hIps, thch can oni:y be ba.sed on full mutual lmderstand;mg. Brlslin po:;nts

continue ur.til the par!:icipants feel settled in their new environment and
comfortable in the presence of their hos‘bs. Then, if mutual respect and
the basis of long=-lasting. pos:.t:.ve réla.t:.onsh:.ps, controversial issues and
signif:l.cant differences in lifestyles and values can beg:'..n to be dealt with
openlys (Controvers:.al topics can be discussed early on, of course, but at
much grea:ber risk of undem:m.ng even the superficial friendliness.) ﬁny—

settled a.nd at ease with one's hosts do mot occur witiin a fouw da.ys, and
seldon within a few weekss It requires time; repeasted contact, and the
sharing of a variety of experlences to get beyond what has been called the
S0 nice to see you phase of interpersonal relationse It is elmost incone
ceivatle that long-lasting positive relationships and attitudes can be built
from the ground up in four weeks or less,

Research carried out by John Hefman in Israel lends support to Brislin's
views While working with a variety of ethnic and religlous groups in Israel
over z period of four years; Hofman (1977) found support for his hypothesis
that intergroup perception, and eventually new group ties, start with a grov=
ing awareness of group differencess Subsequently, there is a move toward
ambivalence, which can take a niumber of forms: One is seeing the positive
and nega.tive aspects of old and new reference groups; another is understand=
ing why cultural differences svs seen one way by inegroup members and another
way by outegroup memberss Fﬁ..r_.].y, there is a synthesis, or the development
of a un:.que set of feelings toward the old and new groupse This three-step
PrOCeSS == dii‘ferentia.tion, ambivalence, and finally integration —- requires
z great deal of time to a.ccomplish. It is doubtful that even the first stage,
awareness of differences, can be completely accomplished during a- VSFe
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A slightly differemt perspective on the same process is offered by Re Ashmore
(1970), who argues that mere face-to-face contact is mot enough to la.y the
groundwork for an informed appreciation of people from another cultures IHe
suggests that intimate contact is necessary if an individual is going to
develop a reasonably differentiated view of out-groupse Intimate relatione
ships, in contrast to casual ones, involve the sharing of personal feelings,
concerns, values, and goals for the futiire. Intima.cy breaks down the barriers
between an individusl and the amorphous bunch of others called "them," Ashke
more writes that

Intergroup friendship causes a redeployment of motivation with respect

to the intergroup attitudes The prejudiced person wants to hang onto

his prejudice; but becoming friendly with a fieiber of an outmgroup makes

him more amenable to information that favors tolerances (pe 320)
Ashmore also suggests that the renge of contact situations is a factor in -
enahling pwple to devei:op ~to§!;erant, even respectful, attitudes towards peo=
ple who previously constituted an-o ut-y'oup. if interaction takes pla.ce :Ln e L
multiple settings over time, prejudiced people are less l:tkefl:y to confine- ) '
favorable attitude change to one settinge I.ntima.cy in raationships, and a a
wide range of settings in which that intimacy can deveEl:op, both requlire an
extended duration in which to occurs Yet time is prec:tseity what is in short

supply in a VSP,

Spee:.fic support for the notion that the broadening of a sojourner!s mind
requires considerable time and effort is provided by De Szanton (1966)s In
ana.'l.yz:.ng the experiences of Peace Corps volunteers (PCVs) in the Ph:l:.ppines,

Szanton observed: : ”/2‘
Ai‘ter soie while in the field, many PCVs did finally 'begin to a.ccept

emotionally the idea —~~ and its extraordinary implications — that a
people could be equally human, could be equally entitled to considera=
tion, while at the same time they were significantly different in their
values and behaviors Difference, in shorty no longer implied inferior=

itys #And to respect cultural diffsrences meant first to understand

them, which required one to take one's time, to empathize, to compre=
hende (pe 51)
Preconceived views, :I:u; other words; do not die ee.sily. They have to be deli-
bera.tely discarded because repeated experiences have shown them to be s:.mply
not trus, Tiiie is requ:!.red for those experiences to occur, and time is re-
auired for their cumulative impa.ct to be reglstered and for the necessity for

an adjustment in onels attitudes to be admitteds
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in intercultural perspective is one in which one's metital categories are able
%o serve as links between one's home culture and the host culture(s)s The
dangers in a VSP are twofolds First; the neophyte sojourner may become aware
of certain categories employed by his hosts, but may attempt to apply them
in insppropriate situations because of his ina.bi_'l.ity to appreciate the ex= —
tremely subtle distinctions that are second nature to his hostse The second
and more J.:_I:ély danger is that the sojourner will attempt to impose his owne
culture categories in understand:.ng situations where hostScountry wnceptuai—
izations are far better, leading to classic cases of cross=cultural mis=
wnderstanding, As defined by Gudqumst, Hammer, snd Wiseman (2977); & trus
intercultural perspective is-a complex a.malgam of the home=culture and the
host=culture perspectives: -

This perspective is a psychological frame which aids the tra:l.nees in

better understanding the wmfamiliar situations that are encountered
in a foreign cultures The psycboloacal viewpoint is neither from
the trainees! own culture nor from the host countrys Rather, this
ggrspect:.ve acts as the facilitating !'psychof!:ogtca;’!; 1ink® between

~Mees' own cultural perspective :!;.e.s asgsumptionsy values,

\oi‘jho?zéfﬁ:,\ learned behaviorsy etcs) and the perspective of
s_hypothesized tha.t this intercultural perspec-

E?é‘?i ETY ; ttZ‘uﬂo‘l’.fi.oning An-another- eulture. (p. 3;66) =

It seems obvious, a.t 1east to this write:r.', thdt so vcompi:ex an’ abi:'!:ity as £§‘~_~_;,,. \&
designated by the term fintercul tural perspective" cannot be developed in the -
relatively brief period of time emcompassed by a VSP; And yet, in talking of
n.ntercultm-al efcperiences such as those we provide in sponsored sojou:ms, we
frequantly refer to the devélopment of an intercultural perspective as one of

the most desirable outcomes of our programse We must, then, sponsor so:jom.'ns

of sufficient duration to a.‘lJ.ow a.bilities of this nature of develops

Suzmn:mg up the views and; f:x:ndings ‘bhus fa.r presented, it should be noted that
published his seminal work, The N s, way back in 3:95& That
message is simply this: Contact between groups or :I.ndividuals is, in itself,
not a panacea fo”) the problems of intergroup prejudice or intemational il 5=
tmderstanding The fact is that mere contact is zt least as capable of inten~
sifying intergroup hostilities as it is of amelisrating them, for the attitudes
of meny people coucerning outegroups are so strong,dbha.t contact can a.ctua.uy
reinforce prejud:.ee or discriminations Hos‘bﬂ:e people are able to :.ntea:-pret
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those who call for nassive ~ and often very short — miernat:.onal exchanges
tend to sspouse motives, such as the promotion of worldwide peace and iunder—
standing, that we all very readily adhere tos Saying "no;" them; ostensibiy
puts us in opposition to a very popillar and very visible goals But this is

& time in which we must have the courage of our convictionse Surély, it is
not for nothing that research has addressed issues and problems of this type
since the early 19508 With this knowledge in ha.nd, we must be willing to
stend up and say, "Yes, we support your gosl, but the method you propose to
achieve it is uniﬁ:ely £o have the effects and outcomes you intends Exchange
~ programs of a month or less are unlikely to have somie of the most important

' pOSi‘vae consequences known to be potentially aveilable frou inmtercultural
experiencese Uorse, very short programs ma.y evenn have some undesirable oute
comes that neither you nor we would want to promote. "

Some Undesirable OW' Ave & L:Li'cei" Restilt

To begin with, one potential undesirable outcome aa;ready has been suggested.
Pre=conceived views and prejudicial attitudes actually can be strengthened in
the course of a VSPs By exbemsa.on, of course, I am admitting hers that the
- same affect may occur during the early weeks of a longer so:]ou:m experience.
But in & longer experience, opperhmities (i:n the form of grow:’mg friendships

assumptions presgn‘b themseives, one by oney; over time, More host coun‘bry peo=
ple are mets Intimate friendships begin to be formed with a few of thems An
ever wider range of experiences provides the éojourner with an mcrezsi:n;gly g
vrriegated view of the same people in different situa.tions, and of different
people in t%é/ same situations, so that the ramge of rorsonmality traits in the
culture begins to become evidente Sooner or la.ter, most sojourmers will be
challenged to adjust their stock of mental categories by this plethora of ex~
periences, But during a VSP, when opportunities for persona.l contacts and .
diverse experiernces remain constricted by time, gsome participants may be ahble .
to .integrate what they see and hear into their exis‘bing ca.tegories. Their
undifferentiated beliefs then take on the character of informed i]udgements, '
s:l.mply because they've been theres "Frenchmen a:ce arrogant," they may say,

or "Latins do ignore the clocks" We’ve heard this.from tourists, and we

cringes It is because our programs provide so much more of significance and
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depth than the ordinary tourist adventure that we rail against anyome who dares

to class imternational student exchange with mere tourist junketss Yet; in
considering an increasing number of prOposals for three= and four-week exchanges,
are we not in danger of lending credibiiity to that view? After all, I believe
that many tourists, perhaps most, spend three to four weeks abroads

It may be objected, however, that a sponsored exchange is bound to increase the
knowledge of the participants to an extent that never could be achieved by any-
one stayi_ng at homes Granteds But is inicreased Icnowledge the goal we are all

str:x.ving fdr' in this business’ of cburse not. He are intending to make it pos—

dice: Cognitzve Aspects," He Tajfel (3:973) discusses the difficulties associated
with attempts to change people's attitudes, He argues that even if the motives
for other people’s behavior are understood, this Imoﬂedge, by itself, is insuf-
ficient to form the basis of any large-scale attempt to change attitudes, He
concludes that programs dealing with information have the least chance of silccesse
Brislin (1981) has the following to say about striving to increase knowledges

As a possible outcome of intergroup oontact, increasg@fkgg@:edge has a.
unique difficulty. It is “mentioned too frequently when no other. positive

benefit comes to minde After diplomatic negotiations, governmemtal rep-

resentatives who can claim no policy developments report that "there was

4 frank exchange of viewse"  Knowledge alone; them; has achieved the um=
fortiunate status of a cl:tche. While I feel that increased knowledge is a

laudable outcome, administrators should realize its negative commotations

when mti.ng their progress reports. (pe 1

fient devoid of significances If we went to have an impact on the youth we send

abroad, we mist see to it that they have a reasonable chance of returning home
with a deeply revised outlook on life as & consequence of their intercultural .
sojourns - To agree to sponsor VSPs is to settle for less — much lesse And to
sponsor VSPs in ‘the name of strildng a blow for mc.reased tolerance and mutual
understand:.ng and globa.'l. perspecbives and the like is to play fast and loose
with informed; documented opinion in the field of intercultural learnings Since
we at AFS know this; we have a rewonsibility to act _acwrdingiy.

A final undesirable outcome of VSPs concerns the process wheréby people fiake
attributions regarding the behavior .of otherss Attribution theory holds that
when an individual beha.ves in a certain fashion, his motives for doing so may -

e e e i



-7—

stem from his personal traits, or from factors present in the situation, or

from a combination of trait-based dispositions and situational factorss The
research of L, Ross (1977) has revealed a general tendency for people to attri-
bute the behavior of others to their personal traits rather than to situational
factors, especially when judging behavior of others who are not members of their
own primary groupse Trait attributiorns ars preferred becauss other people!s
behavior is much more visible and salient than the situational factors that are
involved in eliciting that behavxor;‘ Tremendous amounts of time and effort
would be necessary for an individual to discern fully and cempletely the com=
lex situational pressures faced by another person, FLrthermore, there is a
readily avaxiab&e language to describe people'’s traxts -- aggressiveness; de=
pendence, intelllgence, paranoia, and so forth — whereas there is no comparable
Set of terms in common usé to describe sltuatlonal Variaﬁles. Ross coined the

trait attributions and to underestimate situational factorss The works of Es
E'o"nes (i§’7§) an'd 'o'f‘-favi'or én'd .faggi (ié'?z;), ds ﬁeii as tiiaii 'o’f ribss; have aem'o'n:
these three variables: (1) whether a behavior is accepted as intrinsically de=-
sirable or undesirable; (2) whether that behavior is performed by & member of
onets own inmgroup (including oneself) or by an out~group member; (3) uhether
the behavior is attributed to persomal traits or to the pressures of the situa-
tion, Thi§ relationship can be best summarized in chart foris -

Behavior is Behavior is
desirable ) undesirable
Actor is member Behavior attributed to Behavior attributed to
of onels in-group | positive personal traits | situdationdal pressiires
Actor is member Behavior attributed to Behavior attributed to.
of an out~group situational pressures negative personal traits |

findzngs discussed above, points out that an important goal of cross=cultural
programs should be to encourage, sojourners to make an increasing number of
situational attributions regarding the behavior of their hostss But this is
extremély difficult to do in , the early weeks or even months of an intercul—
tural experience because the sojourner is immersed repeatedly 1n Pamiliar
situations about which he possesses little understanding, and because the so-

journer is under the stress associated with the early stages of crcss-cul tural
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who are posted overseas, Brislin mekes these points:
1

When faced with culture shock, there is & tendency to make negative trait
attributions about, the behavior of hostss In reality, since stress is most
often a product of coping with unfamiliar situations, negative trait attri-
butions are maladjustive and may destroy potentially helpful interpersonal
relationss s « s . Situations can sometimes be manipulated before a person

actually goes about completing task aSsignmentss .This point is especialiy
important in cross=cultural interactions A very common complaint about’
American businessmen is that they start work before developing warm and
cordial relations with hosts. Wise administrators allow extra time for
Americans to do little but interact with kosts in the early months of their
sojourn, Much stress will never occur if good sojourner-host relations

have been establisheds (ps 170)
Brisiin also discusses the dangers of "personalisi," & type of fundamental attri-
bution errors DPersonalism is the tendency to perceive that another person's ac~

tions are directed specifically at oneself, Brislin writes:

‘Sojourners sometimes perceive personalism when it is not meant by the host.
Especially in the early stages of cross-cultural contact, a sojourner knows
few hostss The behavior of the hosts is likely to be so salient that non-

trait explanations are hard to consider, Further, the normal anxlety asso-
ciated with adapting to another culture is likely to interfere slightly
with clear thinking, In familiar settings, a person is able to examine
calmly & number of reasons for behaviors On the other hand, a sojourner is

@ors 1ikely to see negative behavior directed at "me; personallyl" (ps 97)
The sssential point I am trying to make; of course; is that during a VSP partici-
pants are wunlikely to have the time or the opportunities required to enable them
%o begin making more and more situational attributions about the behavior of
their hostss They are likely to Teturn to their home country with what they
thisk is a rather well founded set of opinions about why their hosts act in the
vay they dos These 6§:@.ﬁi6ﬁ’s have a high probability of being trait attributionss
This incomplete or erroneous information about the host nationals is all the more
unfortunate because those who disseminate it are able to dignily it by their jus-

tified claim that "I know; I was there and saw it for myselfe"

Since this paper has been short, I will not review the basic points that I have
presenteds I wish only to add that I suspect that some who read this will regret
that I did not present the findings of some study or another that comclusively
established that very short programs are bad while longer programs are goods To

10
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my kpowledge, no study of this kind exists, We must look at other kinds of
findings, and we must listen to the judgements of experienced people in our
field, if we are to be gulded in our reaction to proposals for programs of /

™ one month or less. I have provided information aboit appropriate findings
and opinions in these pages; I believe that this information strongly -counsels
us to avoid the sponsorship of any very short exchange experiencess For al-
though VSPs ney add hundreds or even thousands of individuals to the rolls of -
those we have sent abroad; the probability is that they will fail to attain
the higher godls that we all want for those whom we sponsor on an exchange,

I leave you with this thought: The quality of an exchange experience appears
to be directly related to the quantity of time involveds Since the worth of
orientation programs has never been conclusively established, we must assuie
that improved orientation can compensate only marginally at best for a short
duration of the sojourn itself, In short, gquality depends on guantitys '
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