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~ " This report presents ‘the resu]ts of the Commun1ty Co]]ege Goa]s Invento?y;

»

(CCGIS adm1n1stered to the const1tuents of Dunda}k Commun1ty Co]]ege 1n Jung 1983

qﬁe Lonst1tuﬂnts 1uc]ﬁdéd f1ve sub grouﬁ§ selected from Co]]ege adm1n1strator§L,//’

faculty, studenﬁs, commun1ty, and bus1ness/1ndustry In add1;1on to the-genera]

_d

A:'commun1ty rol]ege goa]s, Idca] qoa]s specxf1c to Dunda]k Commun1ty Co]]ege were. *'?

t 1nc]udéd 1n tn1s survey. « Eompar1sons, 1mp]1cat1ons, and.recommendat1ons are 1n-

)
- 8T .« & : " 4
Ce e A

’c]udei qn this’ report. ‘ Q ) ,—;%‘, ' : . ,; T . cLo
. ) : : 2

oo " CoL wendy t Harrlson, Ed-D-

 March, 1984 .. . ~° - 7 ki Rajasekhara, PhiD..

2
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In.an effort to 1dent1fy bas1c cahpus goa]s and determ1ne pr1or1t1es among

d1verse goa]sj°Dunda1k Gommun1ty Co]]ege conducted a survey of 1ts const1tuents*

dur1ng the Summer 1983 " The const1tuents rnc]uded all Co]Tege adm1n1strators,

and full- t1me facu]ty random]y se]ected part-t1me faculty, studentsg commun1ty

,

- members and: bus1ness/1ndystry 1eaders The Commun1ty Co]]ege Geals: Inventory

P

(CCGI) deve]oped by the Educatnon Test1ng Serv1d§ﬂ(ETS) was used in th1s sggg Y-
ie

In add1t1on, Tocale deve]oped goa] sta;ements Were 1nt1uded S0 that pFﬁorf s
e i : .
' cou]d be estabiﬁshed S : ’7 ﬂ - . LSRR
Major f1nd1ngs of the survey are 11sted Below ; . ,
s ) y s .
. GénEraT , : - - o . : ' AL S ", :
‘; 58 pertént (239) of the const1tuents responded to the survey .

. The response ‘rates among the sub-groups Were Adm1n1strators, 89 percent,
Faculty, 58 -percent; Students, 52 percent; oommun1ty members, 64 percent,

i 7 and Business/Industry teaders, 58 percent L _ L
o (M R ) ;. - ¢ 7 . . - .';_ 7
CCGI'Goals R R | R :

55 The top five goaTs that have been 1dent1f1ed by the constJtuents ‘as most B

important to Dundalk Community College in‘the comifig years were Vocat1ona1/ i .

‘Technical,. General- Education, Beve]opmentaA/Remed1a1 College ,Commur tx.x ;

(faculty and staff .commitment and open commun1cat1on), andSntellectu

0r1entatqon (openness to new 1deas and 1nte\1ectua1 work). S

'The neit f1ve goa]s were Counse11nq/Adv1S1ng,,Rersona] DeveTopment Effectwve

Management L}felong Learn1ng, and Accounta@p]?ty L . R - .o
e The th1rd set (5) of goaTs “that were con51dered6§§portant by the. survey par-

v 't1;1pants~were Facu]ty{Staff Development, Intellectual Env1ronment (encour-- gi

Attt A L

aging students in 1nte11ectua1 and cu]tural act1v1t1es) Commun1ty Serv1ces,

[

. Accesgibility, and Student Serv1ces - . . SR T
Voo ' : s, S

_® . The last f1ve goals in the pr1or1ty 11st accord1ng to the survey werei .

v "'_i'Human1sm/A1tru1§m {respect for diverse Cu1turks and'concern: about the wel-

7  Tare of the community),<Innovation (curricular and 1nstruc*1ona£) Freedom,

% social Criticism (critical evaluation of current values and practices &nd
. -+ working for nesded changes in our soc1ety), and Cu]tura]/Aesthet1c Va]ues

{apprec1at1on and study of art’and human1t1es) : S

’ — - - . <
. s v > . s
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'® The five top 99§1§£§b,,”the,gonstitueats,perceived,tbibé the most important =~ | 1.
+ ones Tocally for Dund&lk Community College were:- (1) Providing Well-Prepared

. Workers to Area Employers,-(2) Creating Environment to Attraet, Retain and. + = -

~Motivate Faculty and Staff, (3) Working with Area High Schools, (#4):Obtaining =

Résources to Support Al1.Programs and AcTivitias, and (5)-Evaluating Faculty - -

and Staff Performance on a Regular Basis: ° _ ' e R

"% THE next five géals that were considefed impartant by the survey.participants- -,

. -were? (1) Offering.of Aigh-quality University-Parallel. Courses and ‘Transfer
Programs;_(2) Providing Training and Support Services to ®¥ea Industry Per-
sannel, (3) Providing Broad Range ofi Contiuning Education Programs; (4)”0b-

* taining Maximum Return.for Resources’ tnrough Planning, Management; and Evalu-

- ation Systemss and (5) Providing Broad Progcams of Student, Develepment and **
‘E\,dut:éti'o'hé'l Services. =, . _ = : L , : foT .
A "~ _ e b - T

® The third set (5) of local goals considered_important by the cqnstituénts:yere: *
(1) Facilitating Students' Completion of Tourses and wPrograms; (2) Providing .- : .
- Guidance and Caunseling to Students in Reriedying Educational Deficiencies, .

- {3) Providing personal; career, and educationacounseling for students; (4) =

v .0ffering Educatjoral Opportunities to_Area Residents, and (5) Providing a Com-*

prehensive Financial Aid Program for Students. . . . = .
. N . a \

: . - R R
® The last five goals in the 1ist Were: (1) Developing Wide Puglic and Goveri-. -
mental Understanding of ‘the College Goals'and Programs; (2) Providing Educa- .
+ tional Progrdms for. Students with Special Négds; (:3) offering of. Broad Spec-o
- - trum of Advocational Courses to meet the. Identified Needs. “{The word "voca- .
«~. . tionall was inadvertently.misspelled as "advocational” which had-a différent
- meaning. As a result this received low priority rating), (44 Making Available °

. College Facilities to Support Educatighal, Qccupatibnal,-and Community Interests,
and (5) Expanding Cultural Eﬁ?fthméht-ﬂttivitiéséfbk.A?éé_RéSidéﬁtg. S
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Inst1tut1ona1 goa]s serve as the framework and ﬁh1]osoph1ca] base from wh1ch

future p]annlng dec1s1ons are made ' H1gher;qducatlong1 1nst1tut1ons ]1ke any other

organ1zat1ons have to redefane the1r goals. from-time to time in 6rder to meet the -

chang1ng needs’ of the soc1ety Thvé is part1cu1ar1y true of commun1ty co]]eges.
4 :

ABecause of the rap1d increase 1n the commun1ty co]]eges enrolIment a]ong/m1th :

) 5 .

the public demands for. accountab11ity, they aiso need to cont1nua11y redef1ne and
update the1r goa]s In an effort to be cost effect1ve, these col}eges have to
make certa1n curricular cho1ces available to the1r students S1nce a wide' a:{ay

of programs may not. be ecbnom1ca]1y feas1b1e, a type of consensus and pr1ort1z1ng

\

w111 help commu 1ty co]]eges reduce r1sks and’ a?d in” the pﬂann1ng prbcess -
ip 5

Bundalk 60mmun1ty College has been exper1enc1ng an unprecedented enro]lment

. *

grthh for the past two years. The need for redef1n1t1on of 1ts goals {is becoming

apparent A new understand1ng 0‘ these 1nst1tut1ona1 goals, based on: genera] coii-

hsensus will. 1ead to the careful a]]ocat1on of : 11m1ted resources, achievement of

1nt9rna1 harmony, and the restorat1on of pub11c conf1dence The. pﬁrpose of th1s

’I

.

short and long range goa]s could be developed at Bunda]k Gommun1ty 6011ege f Lo

¥.. ) . ) . ) T ‘ ,. - . . . - - ’_
' ) R METHODOLOGY P ;

e
P

: |

°
LY
.

- -

In an é?%éft %a iaéntiiy basic‘camgﬁg §651§ and determine briaritiss among

. INTRODUCTION =~ . . | | ..

&i

Servire (ETS) was used in th1s_pr03ect2 The CCGI was se]ected because uf 1ts h1gh -

;reiiability; validity; and_wide use: in. 'dd’ti”n it was re1at1ve1y;1nexpen91ve to .

Q|

T Lo



';15 g1ven in. Appendix A

~

; .
i * v

administer and score. Furthermore, recommendat1ons as we]] as conclusions coyld

be easily stated from the resu?ts R e o .' T K
- ) r .

The CCGI ‘consists of 20 goa] areas, each with: four - goal statements These

=]

' goa] areas are d1v1ded into two general categoties: . The first categoﬁy has 10 goa]

—areas. These 10 goal areas ‘are cons1dered as "outcome" goa]s which refer to the ;},m_
\ -

substant1ve goa]s co]]eges are seek1ng to,ach1eve ; Examp]es of this category are i;"
? ’31 .= ’
the determ1nat1on of the qua11t1es of graduat1ng Studentg, curr1cu1um emphases, _;q'

* kinds of commun1ty servicés; etc. Goals in “the second genera] category are "process"

goaTs which relate to educat1ona1 process and campus’ env1ronment~-wh1rh may lead to

';1hd1v1dua1s was made: ST ) -

ﬁ,Cdmmun1ty AdV1sory Counc11 the;ﬁreater Dunda]k €ommun1ty Counc11 and the Dunda]k

*

the achievement of the outcome goa]s. Add1t1ona1 goa] statements are 1nc1uded 1n

€CGI_to further cTar1fy the: respondents percept1ons A descr1pt1on of tﬁese goaTs

-.‘_.

'Local ‘.Go’a’]-Statémen't’s ~ - R

-
Twenty toca] Optional Goa]s were 1nc1uded in CCGI. The purpose was to examine

the percept1ons o? e groups on goa] stateme&ts spec1f1c 1o Dunda]k Eommun1tx;€o]1ege‘;

A descr1pt1on of the Local 0pt1ona1 Goa]s 1s u1ven 1n Append1x B. a 5 )
3 a . . . e . ; : . . . .
. Population- - e . S e s -\'.'
: o _ 7“ : : . : ' o

§Tﬁce:the éEGIAmeasgres thé respondents perceptﬁons of the 1nst1tut1on, in

both ‘the. rea] and ideal situation, 1t was 1mportamt to select 1nd1v1dua1s Who Were

K3

ifam111ar with the EoTTege s programs and goa]s. A randonkbut se]ect samp11ng of

A‘- - . :‘ . %;
— P -~

P ) The five sub -groups cons1sted of all co]]ege adm1h1strators, all full-time

The fourth sub= group 1nc1uded 50. communvty members random]y se]ected from the°“A ;
-~

i _.;/‘-



L ' 3
ﬁommunity Thedtre. The fifth sub-group surveyed consisted of 50 random]y se]ected

Py

S : . - oo

‘G\ ’

5‘bus1ness/1ndustr1a1 members fram'tﬁ“‘BundaTk Chamber of Commerde, the program
curr1cu]um adv1sory boards and members from the Pres1den{’s_bus1ness/1ndustr1a1

p]ann1ng adv1sory comm1ttee

) _ -

Response Rate - eﬂ; ;

The response rates of. the five sub- groups along \1th the overa]] rate is

g1ven in Table 1. Of the ‘total of 414 quest1onna1res maw]ed 248 were returned

-

One quest1onnadre was not in a usable format The percentageSHfor most ma11-out;

- surveys is recognized at 35% (Webb, 1981): The overal] response ratorfor,—"g_‘
. (”., : < oo N B
Asurvey was 58%. . : L ; T 7
. TABLE 1 A
3 NUMBERS SURVEYED AND RETURNED R ST e
. ‘ <« e
- - " ———e = T ? - —
,,,,,,, A NUMBER = NUMBER R RESPONSE RATE
. GROUPS RN SELECTED RESPONDING - . (%)
ol e o T \ :
. ‘7 o . ‘ - o ’,” » . ) \77 * é " , . .
« Admioistrétors-- . 2 .25 '.'“ ' 89 T . . ]
' Facu}ty o - 86 - 50 . - “;°§8 , "
N ° . y 77777 , . . o ;;
Students : : 200 103 .82 .
- - e ' . o . 7 < B - 777‘ SN
Commun i ty . _ 50 - 32 - 64. -~
g * . . 1 ; . ‘ﬁ L .
Business/Industry » . - 50 89 . 5 58 -
' = ¢ [ . - T ‘. s
: TOTAL .- . oanad 2 B

-

As can be seen from the tab]e, the h1ghest response rate?(897) was obtained -

. -
from co]1ege adm1n1strators Genera]]y, the .response rate of\college adm1n1strators
is h1gher than any other group GPeterson and QﬁL, 1977) . Students” trad1t1oha11y

show the lbwest return rate in co]]ege surveys (Péterson, 1978). For this reason,”

. N i - . v Tz s
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*'  more students (200) were selected than in any other group.::
~ - P ; ,
R I
Analysis and Interpretation - A C oL

: v | a T

. The compIeted quest1onna1res were sent to Educat1ona1 Test1ng Serv1ce, g
.

-Pr1nceton New Jersey, for ana]ys1s - - ' .

- e . - o

Means : . ' Dot . _ %

: statements compr1S1ng that goa1 ;fea

the determ1nat1on of M@an rat1ng (ﬁb Importance or Not AppIJcabIe = 1‘ ‘Low Im-

portance = 2 Med1um Importance = 33 H1gh Importance = 4,.Extreme1y H1gh Impor-

.tance = 4); The Means for the *goal statement were computed by averag1ng»the re-

. o o
-_sponses from the individuals for both "Is" and Shou]d Be" statements ?he rat1ngs

" of present 1Is) 1mportance were gons1dered as perceptjons and the rat1ngs of pre- -

. *

ferred (Shou]d Be) 1mportance were cons1dered as ppin1on5u

DiserepancieS"

The B1screpancy score 1s the di fference:Betmeen "Is" and Should Be" Means.
®

-~ H1gh d1screpancy s1gn1f1es greater d1sagreement.between the Mean score of "Is"

and "Shou]d Be"' In othep:words thIs representshthe drfferencejbetween therreali o
and the ideal college situation. o

E S A -11 5 S
e w et - D R P
'~ " .CCGI Goals s - . R
< ; Lo ‘. . . " T e - . -
: ‘TabIé*E pFBViﬂes goal:area. summarfes wh1ch are rank ordered by "Is" and Toale

3"Shou1d Be“ Means for thé total’ group As can be seen 1n the tab]e, deationa]/,'

s

‘;Techn1caI Preparat1on and -General Educataon are ranked one and two respect1ve1y

a 5

for both "Is" and "Shou]d Be"* Th1s shows that the percept1ons of the gespon-'

dents c]oser match present rea11tx W1th the nay th1ngs shouid,be: t1feIong
, & R 7;;t.. : L
g -
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PROFILE FOR_DUNDALK COMMUNITY COLLEGE | - L

) . COMMUNITY COLLEGE GOAI:S'INVENTORY:PROFII;E CHART
: i : _—ofno . : - : o .
- importance/ of _of :
mot. . - : ﬁ,@vy, B E:ndmm - high ___high® °
applicable portance - * . importance ; importance

General Ei:iiianon -t -t
] : N )
) Intellectual L - - ‘ - . -
Orientation ol ]
Lifelong Learniing + . ) 4+
- - o . . - - * . ’ i
' ‘e | cuwnVAsibeic | . R . 4
< Awareness : R '
=) S ) . . ol
o Personal Development —{- N =+ . 4
= . ’ . . -, ’
g | numasismAbnism 4+ - | 4 . &+
(8] . ) B - ~— J
g ‘Vocational/Technical | A4 4
o Preparationw =
Development/Remedial _| - [ R 1
Preparation : ‘ : ;
;| Community Sélices = - : -+ ' 4

Ll
LIl
-

| SocialCriticism i : =

]
1

(- Counsclingand. . . | R
‘| Advising - o -
;| Swdemtservies 4 - - | . + N
Development . . i
‘ﬂlﬂi&lw *:: ;— ' _
~ Environment - L . ¥

PROCESS GOALS -

 Cpliege Community - -+ T

>
‘
&
<
k4
{
1]
]
I

7

-Effective Management

v’ﬂ .
: - e

- -~ -0 EiS" - - ) :
x "Should Be" - S
RN .

3

L]




f | " TABLE 2, v
C CCGI GOAL PRIORmEé FOR * IS" ANB "SHOULD BE" BASED ON- MEAN SCORES - .
L - o 7'._,_7:_; . U _;'"'
oS T eIst L maNs . eoAls  SHOULD B MEAES
S E— . - — . oL L LT
1: vaea’ﬁaﬁéméeﬁmeai - 301 1 vocatéeﬁa’méehﬁ{ea’i 4.84
2 ﬁenerai Education - 3. o ;f 2. Genera] Educatmn | 4.28 .'
3. t1fe1ong Learning - ' : 3.54 - “ ”3 Deve]omnenta]/Remema’i 416 :
4. Developmenta];/Rg_media’i \..’; 353‘ : 4 Co]]ege Coimunity - | 4;1‘1_'
5. A'e’cé’ssibﬂ%t'y S N3 _ . 5. Intellectual Orientation 4.8
3 Counsehng/i\dwsmq L h ;.3y;73‘6 .‘ 6 CbUhSéHhéﬁ\dViSii{g : 4;.é'i
7. Effectwe Manage;nent 3310 L Persona] Deve]opment '.i. | 4.00
'8. Accountability - o330 "8, Effective nanagement -3 98
9. Personal Development . - 3.28 ' 9. . Lifelong Learning 3.97
'vif). f:dﬁi?itih’ity Sé’i‘ﬁéé's ! 3.28, S 10; Accountébiﬁty s o .?; .3;57)2.
ii Inte]]ectua] E)mentatwn ° - 327 ; 11. Fat;‘u'l'ty/Staff De'veﬁt.)'bﬁliéﬁf-,;" ’ 3-85;_
12 Student Services . 3.21 .\ 12. Intellectual Environment . 3,81
13. College Community . 307 ‘ 13. Gonmumty Serv1ces - 375 S
1.4 .Faculty/Staff Deve]opment C - 3.17 E :.ﬁ‘ Accessibility ' . ._ 374 '
15. ‘fInteHectua] Environment 3.17 7 15, Student S._é?ﬁﬁéi;' “ 3.66
6. Freedom 307 . 16. Tunanisw/truisn 365
7. Innovation * - - 3.06 - 7. Tgovetten | - %64 o
8. Huménism/‘ﬁtruism L 2§ﬁ ‘ 18 Freedgm | R 340/
19: Social Criticism CREUREEE N < T g)ma] 6r1t1c1sm T . 3.25 o
20 Cultural/festhetic ° = - 2:68° °  20. Cultural/Mesthétic . . 3.14
I R
o o - ; S o - |
‘ 6 ; - .
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'tearn1ng goa] ranMed th1rd among -the respondents as. it relates to the present
aswtuat1on However, the respondents feel that Beve]opmenta]/Remed1a1 Preparat1on )
ought to take pr1or1ty over Lﬁfeﬂong Learn1ng goa] These top three "Shou]d Be"'_;
’ goa] choqces weye a]so recogn1zed by other commun1ty co]]eges in_the nat1on i ' |
‘(Cross, 1981) /T%e respondents perce1ve Access1b111ty goa] as pr1or1ty # in -
the present situation:, They ;" however,* p]aced Inte]]ectua] 0r1entat1on fifth in.
<ihe order of rank1ng under "Shou]d Be" category C‘}eer Counse11ng and Academ1c_ _

Adv1s1ng remained sixth in the rank1ngs for both '?27 and- “Shou]d Be" _fhé '

- -3
cr1t1ca1 eva]uat1on of current va]ues and pract1ces (Soc1a1 Cr1t1c1sm) and

- 'D -
2.
e,

‘cytegories. . L L .v; o o
s X , | |

Jhe goa] of Access1b111ty (po]1cy of open adm1ss1ons) was ranked 14th under .
”Shog]d Ba" category by the respondents. It is genera]]y observedythat S1nce '
commun1ty co]] ges are iready acce551b1e, the goa] does not need~to be emphas1zed.

T Figure. 1 shows th Bééi Prof11e Chart w1th respect to,.Goal Akeas and the

importance that the respondents had placéd both as’ to the percept1ons of preseht

rea11ty and the way th1ngs shou]d be. As coﬁ]d be seen 1n the chart the per- S

areas under "Shou]d Be" category were rated 3 5 and above while only four goa]

areas were 3 5 and above under "Ls" category ' Ind1V1dua15 a]ways seem to expect
U . ) ..

more than what is be]na done at the 1nst1tut1on.

B1screpanc1es wh1ch are the d1fferences between the reai and 1dea1

v

Teans are pr1or1t1zed in Tab]e 3 The h1ghest d1screBancy (6 93) was

found in the area o% Co]lege Commun1ty which descr1bes the c]1mate of - .

.0 & e N - §
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- : S . TABLE 3 c

o T 7 cCBI GOAL AREA MEAN SCORES AND Df;%kEPANcres e
-t . : . ‘ . ; 7 ‘ . 1’ n. | :,u . e . "
= . L . . : . : . N \ . .

. GOAL AREA- © S DISCREPANCY - ISH . SHOULD BE . - -
RO L G o o e IR ERE

' 1. College éo'mmun.i::y N ..(. - 47;;'_93 o 3’;18’;1 - .>4:,1,1- s '
2. inéeiiectuajfgrféﬁtaiién ) | iSS\ ¥ ‘;;fiéi S _"3227) - “4.08"
s Humamsm/mﬁis'? e sm 28 . 365
¥ Personal Deve1opment ;"_',; . v';‘;, 4,72 ~ éféﬁi . ; 4596
5. ;Facu]ty/Staff DeveTopment “:, S +.68 3.17 . | . 3.85
; Effec?1ve Management §‘_' - C e ' 3.3f%" 3.98.

cauﬁééii*ff"dy1sgpg oL w65 o

Intrllectual*Env1ronment o o +.64

o~ o,

10: : Accouqtab111ty T '  +.62

e

3
3
Deve]opmenta1/Remed1aT,Prepé?éiibﬁ Lt 4,63 l; © 3.53 Ll; J#nié
. 5,55 .
3

fI;' -Genera] Educat1on : . +.58

J2 mmmovation - T . wss - <306 . 368
*iégz' Vocat1ona1/Techn1ca1 Preparat1on s . +.53 | : f_' 3.91 .;; Tﬁ.ﬁ&*ﬁ 3
14. ° Social Cr1t1c1sm '_ ;; S +:52 - _' 2173; ::: ‘< 3.95 i' o ;
lié,’; Gommun1ty Serv1ces | N . o o 4;47- o '-j;ggﬂ - 3.75 ;o
165 ;Cultura1/ﬂesthet1c Aw\?Eness T t ; +:46 : éfégl.f* .3214 /

17. .Student Serv1ees . . “'Q-; ." i'-'}¢;45 : T ;? ? 3;2}l {/, 3.66

18.  Lifelong Léarniﬁg'.‘i.",'ﬁ_ﬁ;§f S ildé'; . | . 354 - 3297i

ig' | Fr‘eedom 5, : o . - | (’ | i.éé E N ;.; ‘ /3.6? .'. 3.49 :

20 Accé;sibi11ty T w33 341 3 ?4. ]

o, ‘77 ) i ) a ' ' <

— v
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“the ?nstftution Th1s goa] area a]so represents ‘the facu]ty and staff

comm1tment to the goa]s of the colﬂege,along w1th open commun1cat1ons and

.
. . 5‘ R

mutua] trust among the co]]ege const1tuents Concern for th1s area is
-

' not unusua] as commun1ty co]]eges and un1ver§1ty.const1tuents have tra-

.

d1t1ona]]y wanted 1mprovement 1n the area: of commun1c £ion (Mart1n ‘&969

Peterson and Uh], 1977) °The next . h1ghest d1screpancy (0 81) was observed A
. in. Inte]lectual 0r1entat1on (att1tude about 1earn1ng and’ 1nte]]ectua] work)

P

: and Human1sm/A]tru1sm (respect for d1verse cu1tures) goa] areas . The

3 -

respondents would ]1ke ‘the college move mEFé toyards re ea'eh and probﬂem

solv1wg as‘well as. an understand1ng of mora] 1ssues and concern about.the g
»generaT we]fare of the commun1ty Persona] Deve]opment (students persona] ";ﬂ.

- v,

. = ) .
R goa] ach1evement) and Faculty/Staff Deve]opment had 0. 72 and 0 68 d1scre— :
f; . pancaes respect1ve]y These d1fferences between the rea] and 1dea] situations

1nd1ca*e suggest1ons for merovement - The’ ]east d1screpancy'(0 33) was‘mhat ;g

T Y e : ’ .
of Acce551b111ty, wh1ch Suggests ]east d1sagreement betweeq the two s1tuat1ons;

¢ y - '°76r43 . D S cw s . ;.'
' LocaJAOptlonalmﬁoals B .

PN

In an effort to ref1ne the recent]y 1ntroduced stﬁéteg1c pJann1ng process,

2 Dunda?k Gommun1ty Col]ege asked the const1tuents to rate the 20 ]oca] goa]s along
- d‘ l

with he genera] goa] areas Tﬁese loca] goa]s were\deve]oped on the bas1s of

the un1que character1stics of the 1nst1tut1on and the'gbmmun1ty 1t serves. Tab]e 4

N

prov1des local goa] area summar1es wh1ch .are rank ordered by "Is? and "Should Be""?fj

,Means for tﬁe total group As you can see iﬁ the table, ‘the goa] of’ prov1d1ng

g we11-prepared workérs to area emp]oyers was ranked at the . top for both "Is" ””d;?b;

" “Should Ee" The respondents present]y perce1ve that the goa] of prQV1d1ng the
env1ronment to attract, rét&?nﬂ; and motJvate facu]ty and staff as Jnk No 16

However, thPJ fe]t ‘hat this \i;a] shou]d be at the top a]ong w1th the goa] of pro--

) area emp]oyers It is 1nterest1ng to note that '

'v1d1ng Well prepared workers

,3"
.




. < TABLE 4 .
LOCAL GUAL PRIORITIES FOR "IS" AND "SHGUl:ﬂ BE"®ON MEAN SCORES

“

*

)

- ; T o X e N : N ~
PRIDRITY Teals £ - o patoamy GOALS.
”UMB‘ER_ rign s - ME?.NS NUMBER . -."SHQUW BE" . MEANS

) B - 4 ] . - — —
. . ) : (\_ .

I_.~ - "'rov1de', weﬂ prepared workers to area R 1. Prov1de we'I'I prepared workers to area -

) emp]oyers (4) . ) 3.71 . enp'loyers (4~) . - ) 4. 26

2. Provnde trainlng and_ sudport services oo 1. “rovide env1ronment to attract, retain '

- - to area industry pegsonnei {8) o+ 3.69 - and motivate faCu'Ity and staff - (9) . 4;'26
L3 " Provide personal, career, and educa- * 2 ~m)t‘k w1ttLarea high: scﬁoo'ls (15) ) 4.21

i tional counsehng for students- (17). 365 mbtajn,rgsoyrces,to,support all pro- S

3; Provide broad range of continuing o . grams and ac;iwties (12y . 3.21

o education program§ () - 3:65 ’-3;‘ EVaIuate faculty and staff performance -

4.  Provide educational: opportumties RIS _./regylariy (18) . - . 4:20
o to area residents (1) : ~3.53 ,Offer high qua'lit_y universﬂ!y para‘I‘Ie‘I T
e 50 FaclljtatefstudentS' comp'letion of o j,-" courses & transfer. programs. (3) - 4.18
. [.courses and programs (10) 3.62 = 5; Prov1de training and sopport services N

6. Obtain resolirces to support all R - to area wdustry personne‘I (8} 4.17

N prog;rams and activities (12) . :_3.:6I- /6. - Provide brbad’range of continuing o

7: 'Provide 3 comprehensive financ1a'l . education programs (5) ~% 818

g aid program for students (19) . 3.60° 7.~ .'Obtain max;mymfretgrn,for,r.esources e

7. Provide gmdance ‘and counsehng to ' - . through 'planning, management, and bt

studeits iii remedying -educationa'l ot S evaJu ion systems (13) 4.14

. deficienctes. (11) ¥ & 3.80 - B. Provife broad programs of student-de- ° - *

8: ~+- Eva]uate facu]ty and staff perform- : oy 7 veiopment & educdtional services (2) 21._11’

B ance regu'lar]y (18) 3.58 8. _Faciljtatefstudents' comp]etion of Lo

. 9; 2 Obtain ma?imum return for resources : .courses and programs (10), 4.11

- -through pi anning; management and R " q ) ~

.. : 9.  Provide .guidance and.counseling to -

- eva]uatJon systems (14) . ' 3_‘55 X students in.remedying educationa] -

10 Prov1de educatiogal_ programs for . R . deficiéncies (11) - . 4.10°

students with special needs (16) - 3.54 9. . Provide personal, careér, & educa~ o

1. Deve]opiwide pub]ic and governmentai S twna] counse]ing for students (17) - 3.10

: ," gnderstanding of _the' co'I'Iege goa]s - ol e .

o and praarems (13) s 0 onde st ewortarities T
12 W?fﬁ‘fltf‘ff‘fa,’?‘gh SChOO]S (15) 3.46 . 11.- Provide a comprehensive financial aid o
13. f’roy' Jproad programs- of student de- e program for students {19) o 4.03 .
<; Velopment & educational services (25 . 3.48 ™ 12. Develop wide public and.governmental _

14, Expandfcu'ltﬁrai enrichment,activities - . understanding of the coHege goals o
P for area residents (20) 7 3.83- .. and programs (13) e 4.00
415 Offer broad. spectrum ofﬁadgocationa] 13.  Provide -educational programs for o

4 coursés ;to meet the: identified” oo g students with special needs /'5) 3.92

- needs’(6) 3.41 .44. ) .Offer .brogd_spectrum_of advocational -

15. Offer ‘high_ guajlty gnlygrsjty-para'l'le'l o - ~#%-~courdes_to meet the identified ©,c =-

_ courses & transfer programs (3) p 3.41 \\»v . ~needs. (6) . - 3.76

15. Make avai‘lab'le co‘I‘Iege facilities to 15, Pjake,ayajlable,college faci'lities to -

. . support educational, occupatwna] _ -\ support educational, occupationaiis 3

= and community interests A7) . 3.41 N ;: community interests (7) .. ;3.75'
16:  Provide énvironment to attract, retain . _ ' * 16, and cultural enrichment activities -t
and moti\iate facu'It;y and staff (9) 3:35° for\area residents (2 ) ) . 3.58
e - o : . s
.Note Numbbrs in parenthesis refer to 1tems listed in Appendi (Loca'l Opt na] Goa'ls) ) —
’ e . ) h
] -J. a B .
&0 ‘ . { o :
- 7: . ‘ . )
- ‘e ’ .
* ’ - - 1N . ) .
e ’ ‘ - 7 10 - . : -
;‘ ‘ 3 L f'j/.’f — -
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2 near]y a]] facu]ty and adm1n1strators felt th1s way wh11e three-fourths of commun1ty

and Bus1ness/Industry rESpondents and two th1rds of the students.e hibited this’

N » . N - -
. e . .
. . e N

percept1on . 2 o N -

3

The respondents perce1ved that the goa] of WOrk1ng w1th Area H1gh Schoois was

ian W8

¥
a 1ow pr1or1ty (#12) by the Co]}ege~a; present *but they wanted this goa] to be g

Pr1or1t¥ No 2. Also; the. respondents fe]t that the- goa] of ubta1n1nq re50urce to;
SN

support a]] program and\gct1v5§1es shou]d be»under‘th1s pr1or1ty The 1atter goaT'-

. Was p1aced Pr1or1ty No.6 under "Ts". f f ? ,'\f;" ,' ' < .

b"

Pr1on1ty No:; 3 accord1ng to the respondents Hnder.the present s1tuat1on, thEy P

perce1v€d th1s goa1 had the pr1or1ty rank1ng of 8

The - respondents wanted the goa] of offer1ng h1gh qua11ty un1vers1ty para]]el

o .

courses and transfe?'programs t6 be’ Pr1or1ty~No & while tW1s goa] Was perce1Ved

. to be Pn1or1ty Noaiﬂfat present at the Co11ege. A]most 9 out of 10 facu]ty, ad- A ;"
m1n1strators, and commun1ty meﬁbers Wanted this. to be h1gh pr1or1ty wh1]e 7 out of
10 students and Bus1ness/industry respondents wanted it this wayg “

- The goa] of - prOV1d1ng tra1n1ng and support serv1ees to area 1ndustry personne]

was é?%aﬁ Pr1or1ty No 2 under "Is" category wh11e bhe respondents wanted 1t ‘to be

' Pr1or1ty No 5 under "Should Be"" category

B . -
LN D
iRy

D1screpanc1es For tocal Goals ‘, N o i A . ,
‘Therd1¥$§feaces between the rea] and 1dea1 Means for the 1oca1 €ollege Goa1s

_area of providing a work1ng env1ronment and 1ncent1ves to attract reta1n and'mot1- -
Vate facu]ty and staff. ‘Every sab-group fee]s that‘th1s shou]d be-a pr1or1ty The‘:
second h1ghes% d1screpahcy (0 77) was seen 1n the goa] area of offer1ng high qua11ty5
un1vers1tyapara]1e1 courses. A]] respondents fee] that h1gh quaT1ty un1vers1ty—‘ |
para]le] courses sheu]d be of top 1mportance. There is a w1de d1sagreement between

the rea] and the 1dea1 s?fuat1on with respect to the goal of work1ng with area -
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TABLE. 54 q .
- GOAL AREA MEAN SCORES AND DISCREPANEfES = ° .
. GOALS B i S Dlséggspmev vyt "sunuw BE" '
j;' To-provide the environment to attract, develop, W o SN '
retain and motivate facu]ty and staff: () C+O9N. ¢ 3:35 - 4. 2
2. .To offer high qua11ty unlversity para]]e] courses T .
) ”;tzand ‘transfer pragrams. (3) e e 7T . ..3.41 - -~ 4.18
- 3. 'To work with area: h1gh schoo]s. f15y - ¢ . ) T 4.75 T .9;46, L 421
4. To- prov1dé broad: programs-of student,deve]opment - IR
. and "educational services. (2) p +.67 * - 3.44 @ 4.1 -
5. .To evaluate faculty and staff performance . S L
_'regularly.. (18), .- N 2 . 3.58 - 4.20
6. To obtain resources to support all programs o IR N :
i and activities. (12) - 60" . 3.6l ;421 -
_ N . ”~ [-]
7. To obtain maximum. educatlgnal returnffor resources P '
+ through planning, management, and evaluation’ .-
©_ systems. (14) ‘ +.58
8.- To prov1de area employers we]l prepared workersq(4) +.55
9. Jo provide broad range of continuing education - o
“programs. (5) _ , »+.51
- 10 To provide appropr1ate gu1dance and counsel1ng to o
. .. students and to .assist. students in remedy1ng oy
. ~educat1ona1 def1c1enc1es 1) . - - %.50
' {i.: To fac111tate students’ comp]et1on of coursés' L .
. * and programs (iG) : : . +.49 :
12 To prov1de tr&1n1ng and Support1ve serv1ces to .. - "
‘ ~~ area‘industry. personnel.. (8) : - +.48 - o -
_ 13.7 To devélep wide public.and governmental under- 3 ;. C o
- stand1ng ‘of the. Eo]]ege goals and programs: 113) +.48 $3.52 . - 4.00 - -
14. To provide personal; career, and educationa] e ) . o
counse11ng for students. (17) “+.85 . - 3.865 - 4.10 ¢ |
15. To provide area residents educationaj opportun1t1es - Lo o :
: | to optimize the1r success and sat1sfact1on. (1) L +:.44 - -8.63 4.07 7
** *16. To provide a comprehensive f1n1al aid program e, R
- . for students. (19) ~ R 2T & ~ 3.60 4.03
17. To provide educational programs for st’u’déﬁ;’s with . e
.- special needs. (16)° +;38 "3:54 3:92
18. Tosoffer broadispectrgmigf advocat1ona] courses tn A L T
. .'meet the identified. fieeds. (6) . +.35 o 3.41 3.76 ¢
19.. To make available college. faciiities to support . S
' feducational, occupat1ona1, and communi ty 1nterests. S R Do
. . L) B . 381 375
20. . To expand cultural enrichment opportunities . : o o
(theatre, dance; arts; etc:) for. area residents. (20) #:15 L 3.43 - -3.58
Note: 5Numb’er”s in pa’ren’c’ﬁési's refer.to" items listed 1"n Appendi'x B (Local Optional Goals). ’;
. o - . . . - L ;' . .. R 12:." ) 7‘ 4 . . . 3 o : . . - ’}

Q Lol Y N AR e e R,
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hlgﬁ schoo]se The d1screpancy 18 0: 75 Theiréébogdénts feet;that high*imbori
{ance shou]d be p]aced on th1s goa] Thg 1east d1screpancy (0. 15) was observed

with the ”goal nﬁ.expano1ng cu]tura] enr1chment_opportunit?'é' Th1s means that ’

R

L th1s goal 1s be1ng ach1eved and the respondents had .no”'wide d1sagreement with -
2&\@' . - - v ,'

;r.

"Furthei Analysis of Local Goals -
/: | - ' R o : i e ) 5
. . . - . - "- i’ . - . R

In an effbrt to ass1st the Ce]]ege in ref1n1ng 1ts strateg1c p]annﬂng goa]s 8,

-

ea'h 1oca1 g' ifvas ana]ysed 1n-deta1] Eaeﬁ tab]e eonta1ns percentage fygures

5 i

for both “Is" and "Shou]d Be" categor1es

where warranted
l . \

~non. response of some sub- groups. Each 1oca1 goa] 1s diScuss%g,1n the order 1t

appears in Append1x B. : . .o ) : % _ NP
\ ‘- o l"-:i B '. ; : -~

- . R .
[

3
\

13 ;.uigééiﬂ o .é: ;n . ::-;“"
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/ 1;_ To prov1de -area res1dents educa€1ona1 opportun1t1es to opt1m1ze their

successfand sat1sf§ctlen

——

\ -
v ~
‘-

dust over ha]f of the respendents.rated the goa] of the Ce]]ege prov1d1ng :

ieducat1ona1 opgiétun1t1es to area res1dents of h1gh to extremely h19h lmportance "
> under "Is" category while 7lqureent gave: this‘ratlng under - Shbuld Be" category
(Tab]e 6) Facu]ty rat1ng-j9r both. categdri's'zs the h1ghest of a11 the groups

" The rat1ng of the commun1ty as to the present offer1ngs is 1ower than any other ,

group w1th 38 percent say1ng h1gh to extreme]y high 1mportance Three-quarters of
. [

th1s group fee] that educat1ona1 off’rlngs shou]d be h1gh;tg,extreme1y h1gh 1mpor-

tance. - S BERE - T ¢ '

A ¢ o, . - .
. ¢ - . e ’

,e0

r , s .
. 2. To prov1de broadigrograms of student deveiopmentgandgedueat1ona1 servicef
. oy
Only 42 percent of the respende&fﬁ gave h1gh to. extreme]y h1gh 1mpertance

es . u

"ratJng to the goal that the Eellege is presently prqv1d1ng broad programs of A

_ '
student deve]opment and educat1ona1 serv1ces~(Tab1e 7) Amongbthe Stb- group!

students rated the lowest w1th 34 percent_whiTé the communlty gav& 57 percent of
L rat1ng. Th;ne was no‘dtfference in theératinés ampng adm1n1strators, faculty and C
_ students e ».ifw'; ’ S, ) R ‘:'. B 1
. Three quarters of the respondents feal that this §6a1 shéuid have higher-+ - ..

jmportance; .

Y
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S.o T o cmaekes - s
. .- [ ! X - s - . o
LOCAL GOAL #1 ..+ ° ' .
To prov1dg g(eg residents. educat1ona1 0pportun1t1é§ to 0pt1m12e the1r §uccess :
and sat1sfact1on o c . :
S (PERCENTAGES“) - o
. a5y R . C F . sHoULD BE T :
Low to Med. .High to Ext. Hqgh , High to Ext;High Low Eo Me
Iniportance . Importance E o o Importance - Importance
' = - = e : ‘ =
%2 . 88 ° . ~ AdwiniStrators , 88 = 12
2 s ey B e e s
45 - C . Lo81 _Studeits _.»i" 58 28
3t .. 38 ° Commygity ~ ~. ' . 75 ‘" . 16
_24° . 41 . s - Busifiess/Industry = 6 .. 10 .
¥ 8L .. - T 71 20
= B T . v . . a_ . . ) . ., t. b} 7
Q = . - '; ? ’ ‘ Q‘V .
: o s - - TABLE.7 . .
b e ~ LOCAL. GOAL 2 "

v »> E | ’ N

To prov1de broad programs of student deve]//ment and educat1ona1 serv1ces

> 2 . e, ~ 4‘
5 - _ F"‘a L PR
18 - /. _ . SHOULD BE .~
Low td Med. High to Ext; H1gh e o High to Ext.High Low to Meds"
'Impgrtance Importance : ) SR ImpbrtahCévw- Importance;
o . : e - ° 1Y g - T & . ) R :
56 - ﬁﬁ . o Adﬁ%ﬁié;?éf&ié T .88 o 16 B
52 . - 46< ° < Faculty . . .. .76 28
=~ 52 - - '3 _ ° Students ‘ s 73 15
. 31 . . . 12 57 o Com[ﬂun'lt;y : '_ R o ) - .A =z 81 - . B ga
20 : g ', Business/Industry . 6 - 21
46, o | TOTAL 75 S 17
46 5 42 _ JoTak S I Y
\ ;" » , ) ~ ‘6‘ - ) S
R v " . »
) .15 oL :




- : . : ‘A ' NG
S TN 3L To offenghlgngg§54ty un1ver51ty-para]1e1 courses and,transferiprograms °

°

-’..
qua]1ty un1vers1ty para]]e] courses and transfer prugrams as be1ng of h1gh to

extreme]y n1gh 1mp6rtance Et presentaat.thecCollege (Iab]e 8) E1ghty percent
of the tota] group perce1yed this goaT shouid be of h1gh to extreme]y high im-

portance at the Co]]ege A]most all sub-greups wantgd th1s goal tOﬂbE.Uf high.
pr1or1ty = ' o o - R - e '

’

' 4 .io prov1de area emp]qyers well;prepaﬁEdgworkers - J

) .
F1Fty six percent of t e nespondents perce1ved the goa] of prov1d1ng Well-

’

prgpared workers as being current]y cons1dered of high 1mportance at BEC (Tab]e 9).

However, more th§p¢81 percent of the—respondents felt that this. goa] shou]d be of .

A .

3

h1gh 1mportance at the Co]]ege._ A]] adm1n1strators and near]y 9 out of 16 faculty

and commun1ty members felt th1s way

.[ 5
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MBES - T ?~\\\° R

- LOCAL GOAL 7 A | -X\

(PEREENTAGES) L _,'L,wf,

T oa T —

Tos.of fer h1gh qua]15y un1vers1ty para]]e] courses and trather pregrams 55

Low to Med:s H]gh7§grggt H1gh GROU} . T ngh tp Ext. H1gh 'Low to- Meg
Importance: ° - Importance . S Importance - /Importance

.. T > . . - -
. - ¥y oo

S 68 - s .28 »Adm1n1strators o -~ 92 - j_f'“
56 42 . Faculty - R - :

' 49 - 38 .- Students - m,?‘;'-. S 72
28 . " 60 L -Commun1ty oo ies

31 - .82, - - = Business/Industry . 72.

& N
B I A . : r

v 42 v TOTAL IR IR t S

{

o SN mmey . ¢ S
L : LOCAL GOAL #4 =~ - = co T
o To provide area employers well-prepared workers.

Lo

s 7. SHOULD BE

3

Low to Med. High to*Ext.High .  OROUP ° * ' pich to Ext.High Low to Med.-
Importance. = - Importance : L - importance . imp9rtance-: .

w2 - - . =8 “ Administrators - g. 100 ° R B
38 . . &2 . Faeulty .. 92 .. 8. &
%6 ,:.0- - 81 -t Students’ - . .72 - 16 Lo

BT 60— Commanity B T S TR

- 1 DO ) O oL BuSJness/;ndustry s 72 B C NS

R CoLoToTAL T T8l s o 1A

- 4 4-;‘ K s - - w -
. . 1 % . T -
- i : .
. -
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5. To prov1de4broadzrange of cont1nu1ng educat1on programs

Over gne ha]f oﬁ th's §Urveyed (54%) perce1ved the goa] of prov1d1ng a

broad range of cont1nu1ng educat1on as be1ng current]y emphas1zed as hlgh to ;

_ _ 1 4
extreme]y 1mportant at DCC (Tab]e 10) Three- -quarters (78%) of the respondents

should have a h1gher 1mportance at the College. ; .

&

« fe]t th1s goal

v ’Among the sub-groups; the adm1n1strators, facu]ty and commun1ty respondents :

were s1m1lar if the1r;"ShoﬂdﬁﬁBe" percept1ons wh11e the bus1ness/1ndustr1a]

group showed the sma]]est percentage (65%) for the extreme h1gh category

]

6. To offer broad spectrum of advocat1ona1 courses to meet the 1dent1f1ed

‘needs. . B

"Only 40 percent of the respondents fe]t the goa] of provid1ng advocat1on51

courses "Is" current]y be1ng emphas1zed at the Co]]ege in the h1gh _to- extreme]y

h?éh rating (Tab]e 11) However, 59 percent fee] th1s goa] shou]d be emphas1;ed

more. .

No aﬁaiéea-améiaiffeéems séémé‘a’ to exist ‘among“the ‘sub-gioups For the

"Shou]d Be category High rat1ng - S o
. ' e
It appears that tEe word "advocat#ona]" was a m1spr1nt. This should have
f'.bééh }vocatwona]": Hence the responses to this goal’ sh661d“be'discar&é&:-k -

® - - .

" -




TABLE 10- ’

N ' LOCAL GOAL #5

44

.t

§ To provide broad range of cont1nu1ng educat1on programs
. (PERCENT?GES) } o

*|

P4

¥

EE - "~ SHOULD BE .

Low to Med. High to Ext.High - . GROUP . High to Ext.High Low to Med..

- Impprtance Importance, ~ - Importance Importance -

: | _ Administrators 9% g
38 - 52 . . .Faculty - 86 : 14
w39 X .49 »  Students I S 14
28 %77 0 community © 7 g2. 6

S A ‘' Business/Industry~ . = 65 | 21
35 54 © T TeTAL ’ 78 - 13
. N o
O ; -

. TABLE .11
.. .. LOCAL GOAL-#6
To offer broad spectrum of: édﬁbééifﬁﬁéi’CDurses to meet the identified needs. -
L Y : ' : o ‘

.

1$: ; ‘~?;', ¢ -SHOULD'BE

o
i ol K

Law to.Med. - High to Ext.High -. . GROUP High to Ext.High iLow to Med:

Importance . Importancegggg, . , B ,W_impcrtance CT ImpOrtance
44 B 5 . * ‘hdministrators 60 36
54 -, 42 - CiFaqulty 62 e B

50 L 36 - Students == - 61 ' a1

- . : P e

S 47 . Community T TR ,
8 31 o Bus1aé§§;15au§fiy .. f8 M 38

E ]|

[FF BN

~J

.
w
Py

a7 < - 4 - .- Wm0, s - 29

L W o
ol /r
Al B -
_l
¢ .. : -«
: 4 .
: A e
_ . T
) -
S w2 _
.
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;}occupat1ona1, and community interests. it ;
®, : B :

: -
* ’

' sma]T percentage (42%) of the respondents peree1ved the goa] ‘of support1ng

jvar1ous 1nterest groups w1th co]]ege ?ac1]1t1es ds, be1ng h1gh to extreme]y h1ah "
importakce at the present time (Table 12). Under "Shou]d Be“ category, the group
p’é?'c'éﬁta'g'a'was 57 percent with the Towest | be1_ng, again business/ industry gv’oup -

\

‘;‘8. ToAprov1de4tralnlnggandgsgpportlvesserv1ces to-area 1ndustry personne]

Gver ha]f of the respondents for both “Is“ and "Shou]d Be“ perce1ved the

goa] of prov1d1ng tra1n1ng and SUpport1ve serv1ces to 1ndustry as being of h1gh

-

Lo .
1mpoztance (Tab]e 13): Among the - sub -groups, 92 percent of the adm1n?strators
fe]t thds goa] shou]u be emphas1zed more, fo]]owed by the faculty and *then
f-commun1ty It is 1nterest1ng to note that the sma]]est percentage of response

" for high importance came fromnthetbuslness/1ndustr1a1 group for- both “Is“ and

L S ) ] . ; " o . . - o ) - ‘.
"Should Be" categories- i ce i
! . L . _ 1
. . t. ~ .
; . B Ty i
P74 & -
» -
_ ' ZL - * ’ {] .
* » , " P
N . e .
i -
_ . 5
L | . : .
X o0 ’. 29 "
o 20 L . - ‘& >
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To make ava1

- TABLE 12
: LOCAL GOAL # 7
Iable co]Jege faC111t1es to support educat1ana1, occupat1ona1

‘interests.
. ] . (PER6ENIAGE§)444444————444———7 7ﬁ .
Is = _ - SHOULD BE A
Low to Med: High to Ext:High  GROUP . High to Ext.High - Low to Med.
_Importance Importance : Importance | Importaneé\‘
48 52 Administrators 52 a8
. a2 58 » Faculty * 56 32
"« 51 34 Students 58 26
38 50 . Community ' 56 . 3 .
+ 48 28 Business/Industry 8 .- 'y
* —— —— — ' —
46 42 o TOTAL 57 _ 32
) TABLE 13
LOCAL GOAL 8
To prov1de tra1n1ng and support1ve services to area 1ndu'try personne]
LIS L o .+ .- sHOuLD BE
Low to Wed. High to Ext.High GROUP Ext.High Low to Med.
Low to Med. High to Ext.High AR H1gh7§g Ext.Hig ow to
Importance - Importance : < Importance Importaﬁce
24 76 Adm1n1strators : g2  f7 : .8 ’
; " 24 74, L rﬂFaculty = “wggéuﬁ,,;mm_ffﬁn:i.lzﬁ:_i, R
40 16 o .Stydents R &
22 66 Commin ity 85 - T 6
52 24 - Business/Industry . 82 '59
s '\ 56 CTOTAL . 63 .. 18
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" 9. To prov1de the env1ronment t6'attréét;;dé?éibp;;rétaini aﬁa7mathéfé

~emphas1zed at the College (Table ii). More than tw1ce the number of respondents

'

ff]t that this. goa] shou]d be of higher 1mportance A]] the adm1n1strators re- :

sponded that th1s goal shou]d be of the h1ghest 1mportance fo]]owed by the facu]ty
(96%) The group With the sma]]est percentage was the students w1th 69% say1ng

; r--

* that th1s goa] ‘should be of h1gh 1mportance at the Co]]ege

Loa .
° ’ LI . . . ’ - . -
. . . A
- Do ' . [} : S " ~ >

- iéf; TSEFaéiliiaiégsiﬁﬂents- cg;p]et1on of coiirses and prqgramsf

4

Less than ha]f (48%) of the const1tuents felt the goa] of prov1d1ng students

. ®

w1th the Opportun1ty to comp]ete the pre- requ1s1te courses was be1ng emphas1zed

at present (Tab]e 15).. Yet more than three- quarters (76%) of these 1nd1v1duals
f"’felt this goa1 should be attended to: - ¢ L s T .

l

The sub- groups w1th the h1ghest percentage response rate sfor the-"Shbuld-Be"

1
cate§6ry came from the adm1n1st5ators and fééﬁlty, ‘while the 16Wést:respensé_tb,'r
thfs Eéteéery came from the student sub-group . - 17? 3 o ~;=;
o ;# - T T e

-
r
A
7|
bt
e
4 | N
| //\‘ X . }
¢

.
14




i ST " TABLE .14
o o : LOCAL -GOAL #9 Y
Tb prov1de the env1ronment to attract; deveiop, reta1n and~mot1vate facu]ty ang staff;
4 < (P Eo s :

’

IS ﬁ e N SHOULD BE

'j;,

Low t0 Med. High to Ext:.High -~ aROUPY High to Ext.High . Low to Med.

Importance . Importafice ! R * - Importance Igportance

60 . a0. - Adwinistrators 100
s ) o FRaaulty - . gp 4
49 .39 Students . " 69 18

4 .- 43+ Community o 75T 13
a1 ) 35 ~ Business/Industry 75 - 10"

49 . -39 . T TOTAL 39 Q)

T TABLE'LS _' S
. LOCAL GOAL #10 S

" Yo fac111tate students’ comp]et1on pfigourses and programs o =
eIS o e SHOULD'BE . %

H1gh to" Ext. H1gh | GROUP- = " 'High to Ext.High Low to Med. .

~ Low to Med. 7 ow -to Med
‘Importance *  Importance

Tmportance Importance - e

‘0 ... B0 - 'Aamiﬁégiiifafs o e e TE
52 . 48 . - Faculty . &8 . _io o
41 - . .48 Lv-- Studengs o 68 . 19

. .28 - o 54 ‘ - Commumt;y , | " 98 R ’ .

gég -,’h o 37 , - Bus1ness/Industry .76 - .10 -

a1 a7 TOTAL T




e

: ii To provide appropr1ate guidance and counseling to students and to

. assist. students in. remedy1nggeducatnonal,deflclenclesTf
_) T o _ , i

[

One ha]f of those surveyed felt the qoa] of prov1d1ng appropr1ate gu1dance .

. and counse]1ng as. be1ng h1gh1y 1mportant at the present t1me (Tab]e 16) :
However, near]y three quarters of the respondents fe]t that- th1s goa] shou]d be |
of h1gh 1mportance A]] of the adm1n1strators perce1ved th1s goa] to’ be of
extreme 1mportance fo]]owed by the facu]ty (84%) Iron1ea1]y, the sub group w1th
the lowest percentage response rate (63%) came from the students for whom th1s ‘

o

goa]kwas 1ntended The commun1ty and bus1ness/1ndustry sub groups were- 1dent1ea1

%/

(69% each) in their "Shou]d Be“ 'eSp'”ses

T12. Ioeobtalneresoureesgtogsquopt a]] programs and act1v1t1es '

4 -

. )

A Tittle more than ha]f (537) of the tota] group rated-the goa] o{;obta1ning
.resources necessary to sUpport the Coliege's programs’as being emphas1aed‘1n the
- hpgh to extremély h1gh category (Tab]e 17) g However a high percentage (80%) ‘e]t
-that this goa] shou]d be emphas1zed more at the Col]ege W1th 100% of the admin1s- o
trators respond1ng in the h1gh to extremely h1gh rat1ng Facu]ty were c]ose be- _fi
 hind the adm1n1strators in the1r responses w1th 11ttle d1fferences noted in the -

_ other sub groups. ‘ d'if' S

tiel
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TABLE 16 . . -
LOCAL GOAL #11 E - o

To prov1de appropr1ate gu1dance and counse]1ng to students and to assist students'
- in remedying educational deficiencies.. - ,

,”;L,4h444;44AAAAAAALEEREENIAGE554;A,4_;,W, | | .

Is L . SHOULD BE

Low to Med: High to Ext.High ~ . GROUP " High to Ext.High Low:to Med:
Importance’ - Importance . o Importance- _ Importance

3. . 7 60 . Adm1n1strators . . 100 0

| '4é. ' (50, “Faculty i S 84 16
Y S . H&Q_’_” .. Students - : ' 63 . 24—
31 . 56 CommunTty o 69 P 22"
48 2 ‘ .Bus1ness/In ustry . B9 17
4% 50 | JoTAL- . 73 19
T - : . - - — g T B
q° .
- ]
s ... TABLE 17
R L SO LOCAL GOAL #12
s To obta1n resources to §u rt all program and act1v1t1es
L ppo prog ; ;

o s T ~ SHOULD BE/

Low to Med: 1H1gh to Ext H1gh = “2 GROUP o High to Ext H1gh7' Low to’ Med.:

Inportance . Importance- = L Importance ' Importance

- T ~ T
7 . - #

% . 64 -Adwinistrators . . 100 .

38 . ‘. ¢ osg  ° Faculty . - g5 g
s
1 CeT o Smmmity *

S _ R Y "

78 o9
A R T Bu51ness/IndUStry N - IS + A

-

1.

3% . .53 - .. ToTAL. o J. g0 711

1]
<
l)




. : - . .\/
» : .

"13: -To deve]9p7w1de public and governmenta] understand;ng of tne Co]]ege
goals andgprggramsigggggfﬂf ‘

_ﬂ A . N

Gn]y 47 percent of the tota] group surveyed fe]t the goal of deve]op1ng

pub11c support for the eoT]ege 3 goa]s-was extremely important as it is currentiy"_
| be1ng emphas1zed at the Gollegev%IabTe 18). Sixty percent of the group felt that

thls goa] should be of h1gh 1mportance T _ .

-0

mThe group show1ng the- h1ghest response (96%) for ”Shoqu Be'™ category Was g

the adm1nastrators-fo]]owed by facu]ty (92%5 The lowest response rate came fro

~

-

the bus1ness/1ndustry group o .7 : i = o _ 2 ot

‘14 To obta1n max1mum educat1ona] return for ﬁesources through p]ann}ng, B
management, and evaluation systems - BEE——

tess than ha]f of the respondents felt that eduo;t1ona] returns were . be1ng
max1m1zed by proper p]ann1ng at ‘the Co]]ege (Tab]e 19). Howéver 75 percent of
these 1nd1v1duaTs fe]t this goa] should be of extremew1mportance
‘ The group respond1ng with the h1ghest~percentage in favor of this goa] to
' ,be of h1gh 1mportance was the adm1n1strators and then the facu]ty The three other‘

~

sub- groups were aTmost s1m11ar in their perceptions under "Shou]d 5?" category

e




To develop w1de pub]1c and governmental undérstand1ng of the

TABLE 18 -

LOCAL GOAL #13 - S
6611é§é-§651§-énd .

programs o < o AR
. R (PERCENTAGES)
. Is e s -.‘:';‘SHOULD BE

Low to Med. High to Ext.High GngE R High tofgg;fﬂ1gh_ 7L9@7§97Med_
Impor;ance ImpartancEi Importance '-Importance
44 56 | ﬂdministrétbrs_ - 96 " 4.
©.36 60 ~ Faculty ' 92 - - 8
- 48 38 Students 60 -
21 63 ~ Community 720
41 35, Business/Industry, 48 -
0 47 iTUTAL 60
) TABLE 19 . ;
s P LOCAL GOAL"#14 . P '
* To ‘obtaifi-maximum educattona] return for resources through p1ann1ng, ﬁaﬁéééﬁéﬁf,
and eva]uat1on system5*= : .
Is . |~ SHouD Bt 5
. o _ I8 ——- f””- '-” —
tow to Med: High to Ext:High . GROUP High ‘to Ext.High, Low to Med.
Importance . - Importance - L Importance. ~ . Importance
32 . 64 Adm1n1straters T o9z 3.
a2 58 - Faculty . .'§§'m’§ 27
49 37 lStu@ents__ __ ~ 66 | L 20 S
" 31 T ~ Business/Industry - 73 BT *
s L ag T TroraL 75 | ST
. :' o 1 LI
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15. To work with area high schools- ;

Aga1n, ]ess than ha]f (45%) of the tota] group fe]t the goa] of work1ng
w1th area h1gh schoo]s was currently’ be1ng emphas1zed as of hpgh 1mportance
.. at the Co]]ege (Table 20) More than three-fourths of the respondents fe1t

that this goa] shou]d be cons1dered of high 1mportance

A h1gher percentage (96%) of adm1n1strators followed by commun1ty (88%)
“and facu]ty (847) perce1ved this goa] to be of extreme]y h1gh 1mportance .

?he 1east concerned sub-group was the students w1th a 67 percent accord1ng to
the survey | oL ' ’

0

17 ; . - .7777 Q
LT 16. To prov1de educat1ana1 pr‘grams_forAstudentsgw1th4spec1a]Aneeds

Only 45 percent of those surveyed regard1ng the goa] of prov1d1ng edu- L

. cat1ona1 programs for students W1th spec1a1 needs perce1ved this as berng

: current]y 1mp1eﬁented*at the Co]]ége w1th hIQh 1mportance (Tab]e 21). fhe

-bus1ress/1ndustry group showeo the sma11est percentage (41%) of response to.

11 &

the h1gh 1mportance of th1s ‘goal “in the “Shou]d Be" category .There were
"\ )

11tt1e d1fferences among tr% @four sub-groups. S o
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. ¢ TABLE 20° | | |
1. LOCAL GOAL #15 T .
‘ _ ] To wor‘k with area high schools:. L .
PR _ (PERCENTAGES) B o
. IS C "; S '/1 s SHOULD BE
 Low ibiﬁég. High to Ext:High . GROUP -/ = High to Ext.High Low to Med:
Impbrggggggg;_f importance .- - Importance m;lTEEEEEEce :

-

6 - LT Administrators - 96 T 4
54 . _ - .46~ faculty T 8 . " 16 .
a4 4 - - Students - g7 . 1g
'; 34 COmmunlty L | . 88 . 3
48 ; |

i

Bus1ness/Industry T . 10 _‘

CTOTALL: - T 1

4 /4

2 : . :
S o ThBLE 21 S
e , L i : :
, * tQEAt GOAt #16 . L . T
& . ) L . . '7”7777'77.7 . . ' ) 7
' To provide educational programs for students with special néeds: .

1s S SHOULD BE

-

'low to. Méd ‘ H1gﬁ to Ext. High.- '."; . " High t97§x§751gh Léw]thEéd.
ETEEEEEDE?", Importance . Loori ;44444444;777 _Importance, . Importance

w— _ T e —

4 - . 56 . o Rdm1n1strators N 727 28,
50 B 50 e Faculty - T noegec g .
46° | o 33 o Students ' o ;- 66 . - Y L
Co% D50 Commmity' o - I R - - I
e | N "~ Business/Industry ~///"-“;} S A
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. 717, ié;pﬁovide personais'EEreeri and édﬁeatiohai Eounéélié§;£o£4§tudents.

[3

_ F1fty three percentjof the éonst1tuents perce ved the goal\Bf proV1d1ng
persona], career ‘and. educat1qna1 counse]1ng to students to be of h4 gh =
portance at present (Tab]e 22) _ Seventy—f1ve percent felt’ th15 goal should
be h1gh1y emphas1zed Wwith the ﬁlghest percentage found 3mong the adm1n1strators

Sy em L. - - w{
Y
-

(023).. SR B

.‘
Ay

Uy

Il\.‘ .

. : L
< . . ‘

" 18, IQ eva]uate facult¥:andgsta£f:performance r_gu]ar]y .

Lé;é than half (47%) of the respondents perce1ved the goal of eva]uat1ng
the;work performance of facu]ty and staff as be1ng considered of high 1m-_‘:
portahée currently at ‘the Co]]ege (Tﬁb]e 23)— However; more than three—:
doértérs (787) of the group fe]t th1s should. be a hjgh pr1or1ty Most of ;

“the adm1n1strators (96%) rated th1s goa] to be of'extreme]y high; 1mportance “

.- N e
fo]]owed by the facu1ty (827)/ L - & .
. [ . J %’ . * - .
) B “ ..7 . . = i
- /: . - V
. 3P ) 5 - =
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i TABLE 22, -. Ce |
‘ 'LOCAL GOAL ¥ 17 - Co T e
- To prov1de persona], career; and educatmna] counsehng for students
I L (PERCENTAGES) .

| s " SHOULD BE
Low to Med, High to Ext.High GROUP . o T B —
Low to Mec 9 o Ext.Hig HWgh to Ext. thh .Low to Med:

Importance . = Importance - T Importance 1mpor‘tance.

28 C. L 12, Adwinstrators . 92 8
38 B2 . Faculty’ o 80 . .20
34 F 51 © ‘Students o S 7 A A Y ]
37 . B0 -Community 76 12

3 7'“ '- : 37 _ _Bus1nessiln”du5try ’ _(755757 _él"
3 B " roTAL B 1

“TABLE-23 _ ) g

LOCAL 60AL #18 . .. . e .ts .
To évaluate facu]_ty‘.a%d staff perfromance regularly, = - :
. SIS s - SHOULDBE
oW t0 Med: High to Ext.High ~  SROUP " o pagen el iioh  Low to Med. |
mportance - Importance L R Impprtance ‘Importance
56 .44 . o Adwinistrators. ;:962 LT
. 64 ¢ Faculty. - - & .. |8 - .72
41 43 - < " Students . S e e
43 43 - ‘Gommnity’ 1 Y A78- - 13
. 34 A S B_usin’ ]Industry : \79 - ST B
_ 4 47 0 TOTAL ... Ys - 13 =
ﬁ - N . .

T




. 19 To provide a comprehens1Ve fJnanc1a1Aaldmprogramgfoigéiu&eniér 1Lﬂf

On]y 48 percent perce1ved the goa] of prov1d1ng comprehens1ve f1nanc1a1

_ Co]]ege (Tab]e 24) Artotal of 68 percent fe]t this. gca] shou]d be h1gh1y
emph%s1zed E1ghty-fbur percent of the adm1n1strators -and 80 percent of the

faculty 1nd1cated bh1s goa] shou]d be g1ven a h1gh pr1or1ty E ’ _*

20g. Iotexpand cultural enr1chment opportun1t1es (theatre, dance, arts, -
et;;) for area residents. _ :

. Bésed on the percentage respon : on]y ¢2 percent of the const’tuents”

-~
0}

given h1gh 1mportance (Tab]e 45) Just over half (51%) fe]t th1s goa] shou]d ,
) be emphasized, w1th the h1ghest respond1ng group be1ng the adm1n1strat0rs (76%)

aﬁa thé 1owest respond1ng group the buskness/1ndustry (41%)

s . i L : S : -

Ein

g
. e
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W
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TABLE 24 .

S LOCAL GOAL 9
TO pr‘ev1de a comnrehenswr: f1nanr1aj_aq_d_pregpam—for—gtu'qents
R (PW) R R

s T T sHould Bt

Low to Med. High to Ext.High - GROUP o S High to Ext. High Low to Med:

Importaqgg;ggggiimportance - S Importance - Importance

% I 64 - _Adm1n1stratbrs Lo 8 A
38 . B2 _ Faculty =~ 80 - 20
N Stﬁ&éﬁf§ . e 19

35 41

.35 . 41, : Bus1ness}&nd ry. 41 .48 -
C_ L S 5 7 o - L~

<

S M o gt - 68 23

¥

- " TABLE 25 _—
T | LOCAL GOAL #20 = . e
To expand cu]tura] enr1chment opportunltles (theatre, dance, aFfS; éfé?) for

argd residents, , . T : o
/715 - SHOULDBE L

;LD& to Med.» High to' Ext.High .- GROUP . " High toﬁEx;fﬂlgh Low ‘to Med.
Importance " Importance . . _ __ Importance .. Importance. -
o o ! ) ~‘:,‘-v . c 7 B g
40 ©% 80 . . Adpinistrators - .76, - g .

. . . § - N o o

50 . 88 7 Faculty - - 58 - 38
a8 © 1+ 3 . Stidents - 43 7.
.28 59 . Commmity 5. . 3 i
Lsy' 28 Busineds/industry | a7 g 3
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than the "Shouﬂd Be" category This suagests ti*t—’ie respondents fee] more

"Should Be" done than is currently be1ng done for each ]oca] goa] area. Anothéri

~ -

L w1th h1gher rat1ng for the 1oca1 goa]s than d1d the other four sub- groups. B& :
1ook1ng at 75 percent rating 1eve1 for all groups under "Shou1d Be“ category, ;i'

it was found that 11 out’ of the 20 goa]s were cons1dered as high to extreme]y ‘high ~

1mportance at the Co]]ege. : S ‘;?, : o B ;

The top three "Shou]d Be"'pr1or1t1es were found in goa]s’4 3 and 12 respec—

i

: »t1ve]y The goal of prov1d1ng area empioyers well- prepared workers ‘was rated w1th

81 percent. ' This was ? iiowed by i goals with 80 percent each These two goa]s

',refer to' the offer1ng of h1gh qua]1ty un1vers1ty para]]e] courses and thr obta1n1ng

N -
of resources\&gg\\sary to support the programs and act1v1t1es of the Co]]ege.

- ‘ v : : g —1:.:'?

EN
-




T ‘;'.;;‘._; - TABLE 26 E _ " S
o . LOCAL GOALS SUMMARY :
ST g o _ PERCENT__. ' . . GROUP BASED
o T © . HIGH TO EXTREMELY * ON
ﬁPRIORITY : o R o ’ fi'H-GH IMPORTANCE. tﬂGHEST RESPONSE
. NO_"._'- . GOALS * B a ' ] HOULO | E“ RATE
1 To proysde ar‘ea employers well-prepared I L=
", wor| : .56 . .81 Admn. (100%)
2. To offer ﬁiﬁﬁ quality universit;y-parallel L e e T
_ courses and transfer programs. {3) ) 42 ' -+ “Admn. (92%)
3. To obtain resources to suppBrE al1 programs . C C e
... andactivigies. (12) . 53 - g0 ~ Adm. (1002)
] 4; To provide the environment to attract,; FEE&iﬁ. _ C _
i ' and motivate f‘aculty and staff."(9) - .39 79 - - v Adiiii (10025
X\ §. To provide broad range of continuing educa‘tion . : '
\1’.}’ programs. (5) © .54 . (78, Admn (952),
" 6. .To evaluate faculty and staff performance o : '
~ regularly. (18) _ 47 - 78 _ Admn (96}) G
7. To work with-area high schools (15) - Y 15 7 = Admi, (gsx) "
8. To f‘acilitafe students' complem of , S S
©  courses and programs. (10) .48 76 . namﬁ; (gzz)_
9. To provide broad programs of student develop- - e
~ ment and “educatjonal services,; t2) N 2. - 15 Adm, (84%)
10. To obtain maxtfum educational return for re- : L ) " :
' sources through planning. management, ' and ev- r_ o
aluation systems. {14) L 48 75 Admn: (922).
. 11, To provide personal; career.fand educati'dn'al I A
counseling for students. (17) : 53 75 - - ' Admn. (922)

12. To provide appropriate guidance and counseling . )
- ' to students and to assist students in remedying o TR e
educational deficiencies. {11) . 50 13 Admn‘;_ (100}_)

i
13.. 'IQ,provide area residents educational oppor-
tunities to_optimize their success and satis-
faction. (l) . v 2

14. To provide a_comprehensive financia] aid pro-
gram for students. (19) .

15. To provide educational p')'ograms for students :

) Fac. (90%)
Admn. {84%)

- with; specia’lﬁeeds. ,;(1 B

16: To provide training and supportive services to S

" @rea- ihdustry personnel - . ) , -Admn. (92%) - )
17. To develop wide public and governmental under- N ] T N 959/
) standing of the College goals and programs.- (13)- 47 : 60 —— Adm._ { ;
18. To offer_broad spectrum of .advocational courses . —- S - T
to meet the identified needs. (6) . 40 59. . Fac. (62:)
19, To make available college facilities to support ' i

 Adma. (72%)

educational;. occupational; and comnunity 1n- ‘ . co S

: terests. (7). - a2 . 87 st. | (58%)
20. 'To expand cultura] enrict))m:nt opportun:gies o ? L.

theatre,dance,arts,etc.) for area residents. - o L

52) s . 42 51 - Admn. {76%) .-

&

S

*Goals Prioritized based on "Should Be" responses. S

"Numbers in parenthesis refér«to Local Goal- Numbers — a—

." ' ) A v ' ‘
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‘éééi Goa]s

Among the 20 goa]s, the const1tﬂents 1dent1f1ed Vocat1ona1/Techn1ea1 and

v;General Educat1on ‘as the top two goa]s that are 1mportant not on]y at present but

also in the com1ng years L1f‘Tong Learn1ng, Deve]opmenta]/Remed1a1, aﬁd‘Access1-i‘f£

b111ty goals have been’ p]aced”th1rdgmfjfj

sent s1tuat1on However, the part1c1pants fee] that De ve]opmenta]/Remed1a1, Co]]ege

“Community’ (bo]stering facu]ty and staff comm1tment to Co]]ege g° 1s. and- open com-

'mun1cat1on), and Inte]]ectua] 0r1entat1on shou]d be the th1rd fourth and f1fth *t
pr1or1t1es respect1ve1y 1n the future S1nce commun1ty co]]eges 1n genera] and

Dunda]k Commun1ty Co]]ege in part1cu1ar have been estab11shed for Llfelong Learning:“qt

'(prov1d1ng courses 'to commUn1ty adu]ts) and to ‘be access1b1e (1ow cost) to the area

o D

res1dents, the part1c1pants fe]t that these goa]s need not be at the top Accord1ng]

#10 (AccesS1b1]ﬂty)'
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As 1argeanumbers of adu1t workers, women, and unemp]oyed enter the commun1ty‘?-

.college many are underprepared They need a$s1stance 1n the strengthen1ng of baS1

ski 1s This is ref]ected 1nfthe percept1ons of the const1tuents : S1m11ar1y, facu]t

.

to be- more 1mportant than the other 15 goa]s 1n the com1ng years 'f
. 3 _ IR

&

N Among the 20 col]ege-se]ected goa]s, the goa1 of prov1d1ng We11 prepared workers

to area emp]oyers has been p]aced at the top both under "Is" and’“Shou]d Be" Cate-"‘

: gor1es This reflects the basic m1ss1on of Dunda]k Eommun1ty €o11ege Theoeon- 3

st1tuents fe]t that the goa1 of attract1ng, reta1n1ng and mot1vating facu]ty and jt

2




staff shou]d be a]ong w1th the above goa] in the com1ng yeaps "J G '”L s
The goa] of prov1d1nq tra1n1ng and support serV1ces ‘to area 1ndustry personne]
has been perce1ved to be pr1or1ty #g by the part1c1pants at “the present However, -1;
_the,constrtuents felt that the goal of work1ng w1th area h1gh schoo]s shoqu a]sol
:be pr1or1ty #2. 'In view of the high cost of attend1ng 4—year 1nst1jyt1ons, mapy R
h1gh schoo] students prefer to attend area eommun1ty co]leges It is appropr1ate
that this gaai has - been stresséd‘by the const1tuents as an 1mportant goa] at Dunda]k
eommun1ty Co]]egef1n the com1pg years_' In addition to th1s goal they perce1ved that
the GoT]ege shou]d obta1n resources to support all programs and act1v1t1es &

The goa]s of. eva]uat1ng faculty and staff performance on a regu]ar bas s a”d

.

'offer1ng h1gh qua11ty un1vers1ty para]]e] courses and transf*r programs were per-""

'ce1ved to be the next 1mportant goa]s o C v ,_;. S ;'

k In view of many h]gh schoo] stddénts se]ect1ng transfer programs at area com— -

o

°

becom1ng apparent L f ;‘ ,' L ';,? o 7.12 S

S e
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APPENDIX A

OUTCOME COAI.S

' Gmeral Edncuﬂron—has 1o do"ﬂnth aeqmsmon of general
. Rnnwledge. achlevement of some Tevel of. basic competencies,

prepnratlon Pfstude’nﬁforfurther mioge advanced work, and

the acquisition_of skills and knowledge to live efftctrvelrm
Society. (1,4.6,9, )‘ '
lnttllectual Onentrhnn—-relalesfo an Eﬁiﬁide éboiu Iearnlng

many sources, and an openness ﬁ: new ldeas and ways of
ﬂ’llnkmg 2:8. 7;10) ;

-y

4L|lelong Learmng-—means provndmg courses. ‘b commumty

adults so théy can pursue @ variety of interests; instilling in

~students a commitment to a lifetime.of learning; provndmg
ledrning opporhmltles 1o adiilts of all ages, and awarding de- .-

-Pnrsonul Development—means lde;ntlﬁczhon by stndeds af :

gree credit for knowledge and skrlls nq:nred in nonschool set-
tings. (3,8,11.13)

CulturaI/Autlwe Awareness -mlls 3 he:;hl:ened apprc—
uﬂtlon of F varfeby af art forms.’ encouraglng el:udy ln the

Western art and literature. and ¢ encouragement ofstudent par-
ticipation in artistic activities. {14 17,20,23). a

5 of seif-worth, Silf-confia’encel

them, enhancement of fee

uragement. of %wn and honest

and self-direction; and

' relauonshlps {15,18,21,24)

@
Humamsm/Allrmsm—reﬂects a respect for. d|verse caltures

standlng of ‘the |mpor'tant mo[al 1ssues ofthe ‘tlme. and

concern about the general welfare of the commumty -

(16,1922,

Y Q
. Vocibonia&hnleil Prepirmion——means offermg SPCCl'fl"

occupational curru:ula {such as accountlng or air conditioning
and refrigeration), programs geared to emerging career fields,

opportunitics for ‘upgrading or- updai:ng present Job skiils;
and retraining for new careei-s or new job skiils.(26, 30 36,38)

Developmemal/ Remedlal Prepirmlon—lncludes recogmzmg

assessing, and counselmg students with basxeskllls needs, pro-
viding developmental programs that recognize different learn-
mg styles and rates, assuring that students in_developmental

o

E?Sl'ﬂliﬁaﬁ L .. ;l . . ,||’ ;E—Lf b_'| E: fi .G. is-i :ntu

Rl

’ iiiiocsss GOALS

Couriseling aiid A dvising—means providing career counseling

Scrvices, personal counseling services, and academic advising -
services for students and. prowamg a student job plaeement

service. (44.47:50;81)

Student &mces—iiieéhs aevelopn ng. suppori servnes fot siu- o

~dents with specnal neéds; providing comprehensive studen
actlvniles program. provnﬁg compreheris:ve adwce about

that offer health méintenance. prevent,u ve médicme and vefer
ral serwces (Z)vls 48.52) :

Faculty/Staff [ie&elopmem—enlalls Commltment of collexe

resources to. pravide opportunities and_ activities for profes-

" sional developrient of faculty and staff, appropriate faciilty

evaluation to improveteaching; and flexibie lcave and sabbat~
ical opportunitics for facult”y and staff {45,26.49,53)

Inteliectual Envuronmenl—means a'rich program’ of cultural

© 1 events, a college climate that encourages sfudent free-tine in- -

programs achieve appropriate levels oftompefeqce. and eval- .

-

uating basic skills programs. (27,31,32.41)

~

- Community_Services—is concerned with the college’s rela- -

tionship with the commumty €ncaliraging coinmunity use of

college résources (meeting rootns, computer f'zerlmes, faeul-ty

- skills); conducting community forums qn topical issues, pro-

ERI

Aruitoxt provided by Eic:

maoting cooperation among diverse commuiity orgamahons
to. lmprove availability of services, and working with local

government agencies: industry; unions; and othe?"s,oups on~
community prablems. (28.34, 35.37)

Social Criticism —means prcmalﬁi critical evalntjon of cur-.
rent values and_practices, serving a5 a Source of ideas to

change secial institutions; helpi ngs&ldénts learn howto bring

olout chanige in our: institutions,

mstlwﬂon in worRm; for’ needed ehanges in our soc:ety g

(29. 33.39 40) -

“The mbas in pmm mm four ;ul m:mnm make upeneh
el

0y

1_'

*

volvement in intéllectual }na cultural activifies. and one in

‘which students and facuity can easily interact mformail’ and

a college that has a Teputatlon In the commiinity as an lntel- :

iectually exciting place (54,57, 60 63)
" Innovation—is delmed asa cllmate in whuf.h continaous edu-

cational innovation is an accepted way of life. it mears estab-,

lished-procedures.for raadily lnitmtlgé curricular or ingtruc -
thrﬁl mnovgﬁyé apﬁ.,morespeerf"qllyltﬁmﬁeagﬁgggli-
_memtation with new approaches to individualized instruction

/and to evaluaung and gradlng nudent peffomguce.
(SS 58 ;61,64) -

College Communlty—ls defined as fostcnng ‘a chnlat in

-, which there is faculty and staff commrl:menf‘lbfhe gaals of

‘the College. open and candid commumc:mon openand ami- -

" cable airing of dlffei'ehces, and mutual trust and res;ed

aimong facilty, students and admnmstrators. (56,59,62 65)

* Freedom—has fo do wuth protectmg the right of faculty )
present controversial ideas in the clasgroom, not preventing -

o smdenls drom hearing comroverslal pomts uf vnew. plaemg no .

studénts, and ensunng ‘Faciilty and studerits {he 'ﬁeedom D

choose their own hfe-szy@s (66,69;73,76)

.&ccesslbllll'y—means maintaining costs to studentsat a level
* that will not deny anendanée because of financial need, offer-

- ing programs that accommodate aduits in the community; re-

crumng “students who have been denied, have not valued, or

have not been successful in formal education; and, with 3 ,

policy of 6pen admission; develaping worthwhile educational .
experlenccs for alH'.hosc admn.ted (67 70 74,70 '

fo? sysicmatlc short- and long-ranga planning;’ and engaging
in :ystem.mc evaluauon of all coilege programs. (68;72.75, 78)

Acconnhbilljy—ls defined $o-iT lude consideration of bens-

© i3 in relation to costs in ‘deciding*dmong. aiternative pro-

and being engaged; as an -

grams, concern for the efficienty of college operitions, ac-

countability to Tunding sources for -prograin effectiveness;
and fegular provision of evidence that the college is muﬂm

its stated goals: (79:81:85.871)

N

Mlseellineou: goal sﬁ{emem notmcluaed in ieil areﬂ ( l2 7l 80 8214 8s;86; 88.&9 90) :




—— : .

N

Bk

o .

'19.

11.

‘occupatjonal spec1a11t1es ‘which can competent]y be filled by persons who- part1c1pate'

, pand1ng, or existing; consistent with area manpower p]ans and,reg1ona1 econom1c

.- To, provide .a_ working eLv1ronment and incentives. to’ attract deve]op, retain and )
.motivate a faculty and- staff capable of contributing to’ the achlevement of in- ; ;

- To fac111tate the entry into;. and successfuP comp]et1on of regu]ar curr1cu]um‘pro-

" of the College. . o
- goals "and programs L . ;

'.appropr1ate p]anning, management, and eva]uat1ons systems to support college- operat

A | - ; ':v : " APPENDTX.B - TR

g I:OCAt OPTIONAL GOALS o ';]-:j,,j‘,;:;ﬁ
: " (CCGI'ITEMS.91-110) . O

. The College 1ntends to accomp11sh its mission through devot1ng 1ts resources
to the ach1evement of the fo]]ow1ng institutional goa]s “

‘To provide area const1tuents within .our service reg1on; educational opportun1t1es'
withing 1earn1ng environment which will opt1m1ze their success and. sat1sfact1on

" To prov1de a broad program of student deve]opment and. educat1ona1 serV1ces which

will, as a supplemcnt to the academic progras, prepare. students to a bacca]aureate'ﬁ"Q
degree grant1ng institution. ~ al

To offer a h1gh qua11ty un1vers1ty para]]e] cours§§ and trAnsfer programs 1ead1ng to g

bacca]aureate ‘degree grant1ng institution. ,
To provide area employers will- prepared workers who can perform successu]]y in. a]]

in or -or two-year degree: programs. : .

To prov1de the broad range of cont1nu1ng educat1on programs needed to enhance or °
upgrade emp]oyee sk1lls in their occupat1ons A S

To offer and conduct a broad spectrum of advocat1ona1 courses to meet- 1dent1f1ed needs

'To sunport occupat1ona1, educat1ona1 and commun1ty 1nterEst groups by mak1ng fac111t1esﬂ
,ava1]ab1e for .their act1v1t1es . . :

To provide tra1n1ng and support1ve serv1ces requ1red by 1ndustry whether new, ex—rl'

deve]opment strategies

stitutional mission and goa]s

grams by prov1d1ng students the opportun1t1es to comp]ete prerequ1s1te courses and
‘programs : i ;~» # . Co

To provide appropriate gu1dance and counse11ng to meet 1dent1f1éd needs and to ass1st

students by remedying educat1ona1 def1c1enc1es which wou]d otherw1se 1nh1b1t program
entry or comp]et1on ‘ , S : .

To obtain. the resource sznecessary>tojproper1y Supportzall-programs and activitieS"_tE

To :develop wide pub11c and governmenta] t der and1ng 1n support of ‘the Co]]ege Tﬁ

To obtain the ‘maximum educat1ona1 return for. resources made ava11ab1e by deve]op1ng

To work with aréa h1gh schoo]s in- prov1d1ng career/educat1ona]]occupat1ona1 1nforma

To'prov1de educat1ona1 programs “for- students w1th spec1a1 needs SRR
To prov1de personal, career, and educat1ona1 counse?1ng for students.

_To evaluate the work performance of facu]ty and staff on a reguiar bas1s¢

To provnde a comprehen51ve f‘nanc1a1 a1d program for students S :5;;

fo-expand cu]tura] enr1chment opportun1t1es (theatre, dance, ‘the arts) for area 1
const1tuents . . . igiE




