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) ] In fall 1982, in an.effort to address a rising ____

unemployment rate in its service area; Pueblo Community College (PCC)

joined with local community leaders and the Pueblo Economic

Development Corporation to explore feasible, practical, and workable
assistance models which would foster the retention and development of

small businesses. Numerous economic development models wereréviewed

and a comprehensive community study was ‘conducted for use in the

development of the model initiative--the Pueblo Business Assistance

Network (PBAN). PBAN provides a unified network of services from the

community and consists of four major assistance groups:- (1) an intake -
and assistance center; which has received 183 reguests for assistance
and has helped 23 businesses to open or significantly expand; (2) a

non-profit, cooperative, volunteer assistance group, which provides
in-depth assistance by practicing professionals; (3) a seed/venture

capital assistanceé fund, which is designed to render financial
assistance to any new or existing small business that is based in
Pueblo County and will create jobs via the exportation of goods and

services; and (4) the Business and Technology Center; an incubation
facility providing affordable technical assistance and low overhead
costs to new small businesses; PCC's efforts to alleviate the

unemployment problem in its service area have also included expanded
and inpovative programs and services, geared towards the tra;ﬁiﬁg or

retraining of the local labor force: (LAL)
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P. Anthony Zeiss; Ed.D.

Pueblo Community College has taken the initiative to. help

~~  gpearhead an exemplary program for réﬁﬁérihg sssistance to new
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ts three counLy service area:

and existing  entrepreneurs in

D
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The initial catalyst for ng in the economic

development arena resulted from the ominous atmosphere of the

Pessxmxstic'

‘Fall, 1982 Pueblo Chamber of Commerce retreat:

reports by various businesses and civic leaders at the retreat

caused college officials to initiate services which w6ﬁ1a be

citizenry of the

fede |

useful -<to businesses and the

immediate éérvic§ area. The city of Pueblo has tfaaitibhéllY

large-business town which was sustained §rim§riiy by

.steel manufacturing. Also in 1982 unemployment was soaring at

18 percent and the community was experiencing a declining

in view .of this economic recession, the

~

growth atmosphere.
college resolved, in typical éntrepreneur spirit, tgpbeccﬁé a
wyendor of services" rather than to merely evolve as a partner

with industry.

The primary mottvatton behlnd ‘all of this communzty action was

&

the very real need to ‘solve the unemployment problem in the
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local area: Extensive review of the literature and community
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investigation substantiated the belief that the development of

a stable economy was < dependent upon the expansion and

diversification of businesses, jd.e. small businesses. The
resultant research indicated that two fundamental, prescriptive
elements - were necessary for solving unemployment: 1) the

creation of jobs and. 2) proper labor force training. The
;ébiiédé realized that both elements had to be addressed
simultaneously: these two aciivi{ieq could not be expected to
produce acceptable results, independently. Further: it was

clear that both activities were dependent upon the cooperat1on.

enthusiasm, and goodwill of the people, industry. government,
and training institutions of the community:

Element one 1nvolved the need for a local initiative designedr

to expand and dxveréify‘fﬁe community & economic ‘base v1arthe
growth and development of small businesses. An emphasis was

placed aﬁaﬁ_aeveiasiﬁa and expanding businesses which would

market goods and services outstde of the community's immediate

egﬁﬁunity . leaders and _the Pueble Economic "Development

Corporation , in the exploration. of Ee"e'b1’ practical “and
workable -assistance models which weuid fbster'the retention and -

development of small businesses. A multitude of economic

development models were reviewed. researched, and consxdered \\\_
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Finally; a comprehensive community study was éaﬁaﬁétéa by the

largely used in the development of the model initiative that is
in succesaful - operation today: This model initiative is
appropriately titled the Pueblo Business Assistance Network.

N

The Pueblo Business Assistance Network (PBAN) is unique by its

very nature. PBAN provides a unified network of services from

virtually .the entire community and consists of four major

assistance groups:
1) An intake and assistance center

2) A cooperative volunteer assistance group

3) A seed/venture capital investment fund

4) An incubation facility to support new businesses = = -«

A comprehensive intake center was developed and put into

operation on May 27, 1983 b Pueblo Community Collége. 1In its
first seven months of operation the® school's Center for Small

Business experienced 183 requests for assistance. These

requests resulted in 23 businesses which have either newly

opened of have significantly expanded. Further; the city of

canon City. 36 miles to the west of Pueblo; has requested the

community college to establish a duplicate Center for Small

Bisiness and cooperative volunteer gkoup in their town. This



is éﬁttéﬁtiy Being-é sfied via a mobile van which visits the

city on a regular schedule in cooperation with the city's

Chamber of Commerce. The Center is an integral part of the

' colleg 's business div1sion and provides expert assistance in

business and’ financial plan development and in general

management principles.

A ﬁbﬁ*prbflt cooperative volunteer assistance group. éBﬁéiétihg

of dozens of VeiﬁﬁieeEébfrom numerous professxons.‘ﬁaé formed
in the spring of 1983 as the Pueblo. Cooperation OEfice.
Iricorporated: It is the primary purpose of this group to
provide iﬁ depth assistance via practicing pro fegéibﬁaié.

Typically. as a client progresses throuqh the formation, of a

business plan at the coliege § Center for Small Business,

specific neeas are identified which reguire the expertise from
volunteer ptéféééi6ﬁals.,_ To date -thé& Cooperation Office has

1ogged 600 man hours of assistance to entreﬁieﬁeﬁfé and _ﬁié

Center for-gmall Bu iness.

A seed/vVenture capital fund was deemed necessary since usual

al institutiéns do not lend money to ‘Thigh risk

'.lo\

financ
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to be borrowed on ,a non-secured basis. As 'a consequence,

several community 1eaders ééVéidpé& and*; inccrpbraied a
commun1ty béééd prlvate for prof1t seédlventure investment fund
1ncorporat sd as the Capital Ideas Fund. Basically, the fund is

esigned to render financial assi'tance to any new or existing

at 1) is based in Puebls County and, 2) will

o

small business ‘t
create jobs via the exportation of -guéaé and services:

ReVéhués for- the funa were raised through an initial pr1vate

stock offering. The corporation plans té 1ncrease its revenues
and public involvement via a public offering of EEBEE sales in

+he Summer of 198a. To date, the fund has screened

approximately 50 entrepreneur ideas and has participated in the -

funding of two new small businesses; a l1ight manﬁfaéturing

"écmbéﬁi_and a meat processing company. Both compan1es are now

1983

The fourth, and equally important part of the Pueblo Business

' ﬁééiétéﬁéémwﬁéfw6tkfw~iéw”thé _____ incubation facility. ~ Called the

Business and Tééﬁi‘iblééy Ceﬁtét, this facility. is currently in
the last stages of development: by the Pueblo Economic
Development Corporation. The facility involves “the purchase
and renovation of a 40 000 square €oot bu’iiéi.’rié in downtown
PﬁéSlé- Thé Center has seeﬁf'moaeiéa' 5{%&: Eﬁé' highly

Sl



control Data "Corporation at numerous locations across the

United sStates. The Center is designed to provide affordable
technical assistance and low: overhead costs to new small

businesses when cash flow ig most critical. The cost-pooling

of secretarial, telecommunications. and copying K services
provides an economically: conducive atmosphere  for the new

businesses which locate in the building. The facility is

scheduled to be open in Augnst, 1984.

Element two;  which involves the training or retraining of a

proper labor force; -primarily invelves the communit

»

educational institutions: Pueblo Community College has also
publicly Véiéé& its commitment to this activity. The college

. - _ i . _ _ R R
has already begun -offering fast-track courses, has increased

a

its course schedules +to accommodate shift workers, and has

dislocated worker assistance program: This activity consisted

of .a series of personal development and career development
workshops. The college recognizes that the following basic

activities ‘must becomé a permanent part of its services if the

momentum created by the initial economic development initiative

is to continue: : : _ : ' \ .
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*Personal development workshops ) o
*Career development workshops '

*Basic skills assessment and Eéﬁé&idﬁiéﬁ

X
™

in concert’ with these compfehensive economic development
- activities, the community callege is assisting directly with
the development of 3 state-wide network of similar "Centers €or

‘the state. This effort is coordinated through the Business

division of the state vocational education department.

It is recognized that this model initiative may not be the

panacea for the - unemployed or for <community ecomomic

, o _ o T e ___ o __o__._-
must also continue to attend to the. educational needs of our
youth. However, it is +the writer's opiniom +that America's

greatest chalienge, that of capturing and creating new economic

a

and positively through tocal initiativés such as the one in.

the interest of each community. The final gquestion’ in this
régéta is NOT wcan we afford to attack this éacietaiiprobiéﬁ\éﬁ
a4 community by community basis." but. "can .we afford not to?h -

; - 8 . C
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