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INTRODUCTION.

S I _
. . C e IR
The soclal organization of schools is a dominant theme of the "new

' sociology of education® (Karabel'and Ha1sey, 19??). ‘CharacteriZed by

-

"one observer as a llqu1et revolutlon in- educat1ona1 research” (walberg,
19?9), stud1es have concentrated "on “the context for teaching and

' 1earn1ng“ and "the nature of the school exper1ence for both Staff and

I

pup1ls" (Rutter, 1979, p. 105) ‘ S )
"t
Included in the doma1n of this nhew soclology is research on the -

- .

effect1ven§ss of schools "This research contends that effect1ve schools

' “"pFoduce morée positive behav1or patterns and h1gher levels of academic

achievement 1n the1r studentsn(Berman and McLaugh11n, 1980, Miller and
Wolf, 1978; Ruter; 1979), o ' |

“schoot c11mate has been 1dent1f1ed as one of the»character1st1cs wh1ch
jdetermlnes how effect1ve1y schoo]svfunctlon (Rutter, 1979; Brookover »19?9
Lehming and Kane, 1981; Sarason, 1981, and Edmonds, 1982) In these , = . N

~
_ stud1es, c11mate is’ def1ned as the "atmosr.ahere'l of a sdhool bu11d1ngg

&
It is the 1mpress1ons moods and fee11ngs one exper1ences when wa1k1ng
.the corr1dors, s1tt1ng in the c1assrooms, or standang on the p]aygrounds.
Rutter (19?9) be11eves c11mate 13 a product of the be11efs and values

expressed by people ina schoo .” "Can a11 students Tearn," "Do schoo]s'

"~ make a d1fference," "Should par nts dec1de what is taught " and 2 e

excellence recognized” are each xamp?es of be11efs and values wh1ch
o~

can def1ne ‘the climate of a schoo\ or a, c1assroom - é




- | “In. efTect1ve schools, 1t is arqued that people share common be11efs

'and va]ues about schoo1 and schooling. The climate of-these schools
, E : f
s s character1zed by a sense of purpose, an atmosphere of’ order fnd

.qu1et and a feelqng of‘p]easure in 1earn1ng . There hre high expecta-
tions for students to do we11 academ1ca11y which. account in part for

'h1gher 1eve1s of student ach1evement And there is a clearly def1ned

academ1c mission which students, teachers, and- parents understand and
support By extens1on, the cond1t1ons set for effect1ve school-cll-

:.mate apply s1mu1taneous1yﬁto c1as§rooms as_well, ;;‘h;: P

‘\ \ .

This’ pader presents a compar1son -of how teachers _students, and

\

ngparents perceive the c11mate of their,schools, in - the c1ty of Greenfleld o

/ . \._ s - 2
_Massachusetts, as measured by responses g1uen to a ser1es of value state~:

%
~
-

- ments aboutfthe purposes of schoo1 o g

0ur research approach is derlved from Rutter ‘S study of twelve

. E .
ﬂinner London econdary schoo1s Rutter exam1ned d1fferences between

'_ schoo]s asIa way of. assess1ng an 1nst1tut1ona1 effect of schools on 7{' )

'
P ]

'.student Derformance :“ N o -

To examine climate;: -we assessed whether teachers, students, and .
:.parents v1ew purposes ‘of schoo1 d1fferent11 The goa1 Was to determlne

the degree 6f presence*of*a climate of shared- be119fs and values w1th1n

-the schools We hypothesized that agreeMbnt between teachers, students,

L4

5fand parents on - the purposes of school wouid suggest the presence of common

?\.




. Tcsghool beliefs ancﬁsupport a school ciimate'of'coila:\ration i/BY";

*contrast, 1sagreement would 1nd1cate the presEnce of alterna

,
conf11ct1ng, be11e¥s and produce a sch001 c11mate of

- ?RocE DURE f‘

Our research is-a product of a fourvpear educat1on proJect
'(19?? 1981) conducted jointly" by the Greenf1e1d Massachusetts Pub11c -i
_Schools,uthe Massachusetts Department of Edu&$t1ons and the Un1vers1ty

3'of'Massachusetts School of Educat1on- Greenfield, a commun1ty of
approuimately 13 000 in the northwesterd\part of - the state had been

-

chosen as a rura1 f1eﬂd site: of the Department of Educat1on 'S Secondaryf'.

Schooi_Plann1ng ProJect Two secondary schools, a high school, and a
-‘junioruhigh sch001 were the focus f the proJect. .

tinct survey 1nstruments admin- -

.Ag_overa11 needs assessment was\gonducted. The proceSsths
. subdivided into. three s1m11ar yet di

" istered by comm1ttees represent1ng the\teachers, students and parents.;gf:f“

.1opment Comm1ttee assumed resppns1b111ty~for survey1ng a11

sen1or hig and Junior high (N 1081) students.‘ Of the-T191 survey instru-
. l .ﬁ' :
ments d1st-1buted 110? were comp1eted (92 9 percent return) - A Community

- N v A




Adv1sory Committee conducted a random samp11ng of the community (N= 3600),5'
A 31 percent retUrn was recorded (1116 completed surveys)

| E1ght purposes of schoo]1ng, identified in Table I, chosen”by'the
comn1ttees, were 1nc1uded on the needs assessment questwonna1re. -

. Teachers, students, "and parents were asked to rate each purpose on a
0:3 scale from "not emphas1zed“ to “strongly emphas1zed“ in terms of

the1r.percept1ons of their school. .

Table I

Seleoted.ﬁurposes of Schooling
; Prepare'for further sohoolfnd

 Concern for the needs of others

Improv:/foc1al and economic status K

Prépar for the. 1930‘
. Prepare. for JObS and. careegp
f-:fFu1f11I seIf as a-person "
‘{Deve1op_1nte11eotua]_ab1laties

‘Respect“for'the"rujes oﬁ socIety,

Dvsagreements between what purposes of schooI "shouﬁd—be emphaszed"'--f“ .

' 'and what purposes of schoo]s are “be1ng emphasized“ were found between

- '

:groups throughout the e1ght categor1és Figure I presents findings. of=
selected purposes of schoo]s that teachers, students, and parents belfeve *

should be emphasi zed. Flgure II presents f1nd1ngs of selected purposes
. * - ) e . , I . I ) i I LY _

* .




of schools ﬁ:mﬁ\ammosm1m. students, and parents
being emphasized, *

4

-

. =,

.
-

N s Figure 1 o
* g ’ ’ -9 A . ) ' - ‘ a x
Mean Ratings for Teacher, Student and Parent Response
on What Selected Purposes of School Should Be Emphasized
(0-3 Scale From Not Emphasized to Strongly Emphasized)
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F1gure I illustrates that the views of teachers students, and
parents on the jdeal purposes of schools are remarkabiy s1m11ar These -
three groups break asunder, however when actual.school situations
and day-to-day practices are. examined resulting in two d1st1nct1y

‘d1fferentlgroups and 0p}n1ons. The students view everyday school 11fe
as meetingltheir expectations uhlle teachers and-parents rate,these
. same- act1v1t1es as falTnng short of the1r expectat1ons T
“ Students in Greenfield felt more positively than their parents
o or teachE?s aboutbthe ab111ty of schoo1 to prepare them for 1ater 11fe a
Accord1ng to the students, whatever purposes parents and teachers thnnk -
") should be emphas1zed are being emphas1zed By contrast, parents and
“teachers 1dent1f1ed cons1derab1e differences between uhat they wished
would be emphas1zed and what they thought was be1ng emphas1zed |
Ny | _
coucwszbn_" .
. _ ‘i _ 3
Based on-'pur survey results we conclude the cllmate of the Greenfteld

Secondary Schools is character1zed by d1fferences in: the percept1ons jfi ;-yl_-f

teachers, parents, and students These f1nd1ﬂgs have 1mportant 1mp11
tions for the quest1on of school effectlveness in Greenf1e1

‘ Research of effect1ve schools contends that\pos1t1ve school c11mate_

L] L

1nc1udes a sense of order and purpose and h1gh expectat1ons for student

‘

ach1evement through an"academic mission clearly understood and w1de1y 1"

- supported_by faculty, parents, apd_students ' In Greenf1e1d we see an :




1;order1y and purpose ful ciimate as 'fficult to'achieve given the

d1vergent views of: purposes reported by the groups in: our study.

. S1m11ar1y, creat1ng high éxpecta ions for student achievement
" will be d1ff1cu1t when the op1n10ns of arents and teachers are in marked .
) contrast to those of the student body r gard1ng what is actually being
' achieved 1n school. A clear academ1c mission will rema1n unrea112ed

- as 1ong as a gap exists. between the. groups op1n1ons of how we]] ‘the -

'purposes of school are being reallzed in their schoo1s
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