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Abstract

Eigh School Principals' and Newspaper Advisers'

Evaluations of the Important Characteristics for Newspaper Advisers

Julie E. Dodd
Oak Ridge High School
vak Ridge, Tennessee

Newspaper advisers and high school principals of the 337 public and
private high schools in Kentucky were sent questionnaires in 1982. Of the
principals, 209 (62.3%) re;pondOd 0f the newspaper advisers, 176 (52.5%)
responded.

Based on the results of-the questionnaires, the--following conclusions . . .. . .

were obtained: ) .

(1) The adviser's own background in journalism did not affect the
importance that he/she placed on a newspaper adviser being ‘
certified in journalism. - o -

(2) The principal's own background in Journallem d1d not affect
the importance chat he/she placed on a newspaper adviser
being certified in journalism.

(3) Advisers with college journalism training were more likely to
have conflicts with their publication staff members than those
advisers with no college joumalism trai:ing.

(4) The more college Jjournalism training an adviser had, the
greater likelihood that he/she wonld have conflicts with the
school administration.

(5) 1In evaluating-13 training characteristics of advisers, major
differences existed between the principals' and advisers'
ratings of six of the items: certified to teach journalism, ¢
certified to teach English, grades in college, editing skills,
design skills, and personal writing ability.

(6) 1In evaluating 13 personality characteristics of adv1sers, ma jor

- differences existed between the principals' and advisers' ratings
of six items: supports school philosophy, understanding of
community mores, organizational gkills, ability to accept
criticism, enthusiasm/high energy level, and assertiveness.

~*w»wm~~The -results-of-the-study-have—implications—for-those-involved—in
teacher preparation programs, especially those in the area of English
Education, for instructors in journalism training programs in ‘colleges
and universities, and for school’ administrators who ire involved in
hiring school personnel. :




High School P 'necipals' and Newspaper Advisers'

Evaluations of the .“-. nt Characteristics for Newspaper Advisers
Articles ‘in scholastie Jour .. d secondary school édministration
Journals have discussed the quali.. 1t are important for high schooi
newspaper advisers and,jourhalism te. s to have in order to Dbe effective

and to function successfully in a school. Most of these articles have been
based on the personal experiences and opinions of the authors (Allnu‘tt,

1975: Branscombe, 1979; Dodd & Lee, 1%°S; Johns, 1975; Kirwan, 1972;

Suilivan, 1972) rather than on research. __ _ _
| Click (1977) and Henley (1975) conducted mail surveys of high schoolﬁ
Journalism teachers and publication advisers ip an attempt to determine
the qualities that they considered to be important for publication advisers.
Soffin and Lehnert (1980) examined the issue of important advisers charac-
teristics by conducting a mail survey of high schoel principais in Michigan.
However, no study had attempted to compare the qualities that publication
advisers censidered importent with those qualities that the high school
prineipals considered to be important. |

The study reported in this paper examined the similarities and differences
of high school newspaper advisers and priz cipals in thelr evaluations of the.
important characteristics for newspaper advisers. In addit;on, the study
was to determine: fhe effect of a newspaper adviser's own background in
journalism and the importance that he/she attached to newspaper advisers having
a Jjournalism backgrouﬁd; the effect of the principal's own background in
Jjournalism and the importance'that he/she attached to journalism.training

for newspaper advisers; the relationship between fhe adviser's Jjournalism




background and the number of conflicts that he/she had with the adminis-
~ tration; and the relationship between the adviser's journalism background

and the number of conflicts that he/she had with the newspaper staff members.

Methodology ‘ ,
To obtain the inforuation needed, a mail survey was conducted of the

principals and newspaper advisers in the public and private high schools
in Kentucky. A mailing 1ist_of the schools was obtained from the Kentucky ‘

High School Press Association. The 1list of 337 schools was not restricted

to only those schools whose publications wern memb oTS of the sssosiation.
Sghools with gra&es lower than the ninth grade were included on the mailing
1Iist only if they contained the high-schoql graﬁes. Junioi high schools and .,
middle schools were nof includsd on the association's'mailing list or in
the survey.

Two_duestionnaires were developad, a five-page questionnaire for the
" principals and a siix-page questionnaire for the advisers. The format and
design of the questionnaires were suggested by studies of mail surveys
(Christenson, 1975; Dillman, et. al., 197%4) and by mail surveys used in the
area of scholastic.jouxnalism (C1ick, 1977; Soffin & Lehnert, 1980).

- The questionnaires asked the principals and advisers to: (1) provide
demographic‘information about the schodl and the school newspaper; (2)
provide informatibn.concerning their own training in jOUinalism; (3) glive
the number an& sources of sonflicts that had occurred between the advisef and
the administration during the last school year, (4) rank 13 personality charac-
teristics and 1nterpersona1 communicatlon sk*lls on a scale of one to five,

with one being low, based on theilr importance for newspaper advisers; and



(5) rank 13 training coaracteristics on a scale of one to five, with one
being low score, based on their importance for newsbaper advisers. Advisers
were asked to give the number and sources of conflicts that occurred |
between them and their newspaper staff members during the last sghool year.
The mailings of the questionnaires were conducted during the fall of
1982.

) Ths 13 personality characteristics and the 13 training characteristics
were developed based oo a review of the literature in the ares of scholastic.
Jouxnalism.-— The division. of the_ characteristics into the two categories

)

was suggested by the Soffin and Lehnert (1980) questionnaire, which

divided their 21 criterla into four categories: competencies, personality,
work experience, and academic background.

Ttems taken ‘from the Soffin and Lehnert (1980) questionnaire were:
certified togieach Jjournalism, certified to teach English, master's degree
in journalism or communications, grades in college, ability to teach writing,

knowledge of press law, poise, and-willingness to be newspapef adviser. Items

modified from their questionnaire were: media experience, ability to work -
with students, ability to work with colleagues, and ability to work _ﬁ.th
administration. Items modified from the Click (1977) questionnaire were:
photography skills, editing skills, design skills. Articles by Nolte (1978)
and Allnutt (1975) suggested the items: supporfs school philosophy, cooperative,
understanding of community mores.:@ The article by Sullivan (1972) suggested
personal writing ability, membership in scholastic journslism organizations,
assertivenss, cnthusiasm; and ability to work without close supervision.

The 13 training characteristics listed on the questionnaires were:

certified to teach jourmalism, certified to teach English, mastér's"degree

- PR PUSSSUE
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in journalism or communications, grades in college, ability to teach writing,
media experience, knowledge of press law, photography skills, skills.ln'
handling publication finances, editing skills, design skills, personal writing
ability, membership in scholastic Jjournalism organizations. .
The 13 personality characteristics 1isted.8n the questionnaires were:
ability fo work with students, ability to work with colleagues, ability to
work with administration, supports school philosophy, poise, enthusiasm-
high energy 1eve1,.ﬁillinéness to be newspaper adviser, organizational skills,
——abllity-to-accept—criticismy—cooperative;—assertiveness, ability-to work—without —-

close supervision, understanding of community mores.

Analysis of data

One-way frequencies were calculated to provide demographic information
concerning the advisers' ana principals' background in jourhalism_and
teaching certification areas. In determining the advisers' and principals’'
ranking of éhe p;rsonality'and training charécteristics,'t-tests were used.

In analyzing some of the data, the'principals' and the advisers' journalism
backgrounds were fhe independent variables. The principals were divided into
two groups based on their background in Jjournalism. The principals in:Group
One were those principals who indicated that they had no journalism background.
Of those who responded to this éuestion, i55 (80.3%).indicated that they had
no background‘in Jjournalism. Group Two were those principals who had some
background in journalism. This background could be collegevcoursework in
Jjournalism, college training in press law, or experience as a high school
publication adviser. Oniy 38 ﬁrincipals (19.7%) had journaiism experience.

The advisers were divided into four groups base& on their college journalism

training. Group One were those advisers who had not taken any college course-

- P p—
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work in Jjournalism. Group Two advisers had taken from 1 to 20 semester hours .
of credit in college journalism courses. The advisers in Group Three had

from 21-30 semester hours ;f credit in college Jjournalism oxr had eitherk

minor or major certification in Jjournalism. Advisers in Group Four had a
master's degree in journalism or communications. Of thé,97 édvisers who
.indicatéd their journalism training, 33 (34%) wexe in>Qroup One, 38 (39.2%)
were in Group Two, 16 (16.5%) were in Grbup Three, and 10 (10.3%) were in

Group Four.

having a background in journalism, t-tests were used in determining the
effect of the principals’' own background in journalism. A one-way
analysis of variance was used to determine the relationship betw;eﬁuthe
advisers’' background in journalism and the importance that they placed Qh
advisers being certified in journalism. |

Since the entire population was included in this survey--all high schools '
in Kentucky--and not Jjust a sample, the t and F scores derived from the
statist;cal analyses were viewed as descriptive rathei than inferential
statiStics. Althoughimajor differences between the means were reported,
such differences were not reported in terms of levels of statistical

significance., -

Results and Discussion

Of the 337 printipals who were sent questionnaires, 209 (62.3%) responded.
. A somewhat lower number of advisers, 176 of 337 (52.5%) respcnded. - The
difference in the response rate may have been due to two main factors.

First, in some cases, the school did not have a newspaper. Consequently,




there was no newspaper adviser to complete the questionnaire. Second, the
adviser's questionnaire was slightly longer than the principal's, which may
have reduced the number of respondents. )

Certification of high school principals and advisers

Based on the questionnaires, the certification areas of £he principals
and the advisers were de#ermined. Of the 192 principals who indicated gheirxr
area(s) of cerfification,Jb? (24.5%) were certified in one subject, 62 (32.3%)
were certified in £wo subjects, 53 (27.6%) in three subjects, and 27 (14.1%)

_..were_certified in four or-more-areas.

Of—the~respondent37-62-632:3%)jwer€‘"“““ o
certified in physical education, 43 (22.4%) in health, 39 (20.3%) in math, 39 |
(20.3%) in history, 37 (19.3%) in social studies, 36 (18.8%) in English, 32

_ (16.7%) in biology, 24 (12.5%) in sicehce, and 23 (12ﬁ0%) in busines§ educa-
tion. (See Figufe 1.) None of the 26 other subject areas listéd had more than
five percent of the total group. |

English was the subject that newspaper advisers most frequently were
certified to teach. Of the 147 advisers who inmdicated their area(s) of
certification, 128 (87.1%) were certified in English, 23 (15.6%) in history,
20 (13.6%) in journalism, 20 (13;6%) in foreign language, 19’(12.9%) in
buesiness education, 10 (6.8%) in speech, 5;(5;4%) in dramd, and 5 (5.4%) in

physical education. (See Figure 1.) Advisers were certified in 24 other

subject areas, but none of those areas represented more than five percent pf
the total group.

Principals' and advisers' background in journalism and the impgrtance of
Journalism certification '

The importance of journalism certification for newspaper advisers was

examined in terms of the principals' and the advisers' own background in
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joumalism. Both fhe advisers and thé‘princiPAIS’were asked fo rank the
importance. of journalism certif{cation on a scale of one to five. with oné
being the low score.

To determine the importance that the advisers placed on qertificatién in
journalism in relation to their own background in journalism, the advisers
were divided into four groups, as mentioned previously, based on their [

+ JourngZism training. The mean rankings of the four gropps were: Group
One, the group with no training in journalism‘= 3.84, Group Two = 3.61, Group N
Three = 4.20, and Group Four = 4.10. Those advisers with 21 to 30 semester

¢ i

hours of college jouznalism train;ng or minox 6r major certification in -

Jjournalism, those in Group Three, considered.certification.to be most impor- .
tant. Those with a master's degree in journalism or communications, Group Four,
were second in their ranking of the importance of certification. Those advisers
with no college training in journalism were third in their ranking of the
importance. Advisers in Group Two, those advisers with from 1 to 20

semester hours of Journalism, ranked the impo;tanqe of cefzification in

journalism with the lowest mean of the four groups.

A one-way analysis of variance was used to standardize the difference

between the means of the four groups. The ANOVA indicated no major

[

difference be}ween.the.means of the four groups of advisers (See Table 1.)
por :

The fact thafiadvisers, regardless of their own background in college

Journalism, were not notably different in their evaluation of the importance

of certification in joumrnalism for newspaper advisers could have been due to

=

one of two factors. Firsf, those who had taken college courses in journalism

/

" did not find the information pfovided in such courses to be applicableﬂtof

advising a high school newspaper. Second, those advisers who had not taken

11
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Table |
Means und Analywls of Variance Comparing Advisers' Background
in Journalisa on Selected Measures
_ ¥ Advisers with -
_ X Advisers with | 21-30 sem. hre. | X Advisers with
X Advisers with | 1520 gem, hru. of college Maatar's degres
no college "~ of college Journulism, minor | in Journslise or ¥
Journal lsa Journalism Or major cert. Coaqunicatfons | Degrees | (Naan
7| {Stan, Dev,) (Stan, Dev,) (Stan, Dev.) (Stun. Dev.) of Bquare
Dependent Variables N {N) [N} (§) Freedom | Errox)
Inpoctunce of Certfl- 3.84 %61 4.20 4,10 1.63
cation In Journalium (1.08) (0.80) ) (1.08) (0.88) 3,89 | (0.92)
{32] [36) (15) {10]

Job Satf{sfaction as 32 4,12 4.07 3.18 5.2

Newspaper Adviser (1.3) (0.55) (1.03) {0.92) 3,84 | (0.96)
(30) BNEX) (15 (10

o 7 t" : 7
lmportance of Knowl~ 3,69 3,67 3.88 4.%0 2,294
edge of Press Jaw (0.93) {0.99) (0.96) 0.7 1,90 | (0.88)

(32] [36] (16] (10]

Importance of Providing 4,22 4.6 4,06 4.60 0.87
Instruction in Press (0.87) (0.93) {0.85) (0.52) 3,91 ](0.75)
Law |32] [37] [16) {10]

Impartunce of Peuducing 3.6 K1 g 2,20~ 1.45

Nowspaper that Bresencs (0.82) (0.98) (0.96) (0.82) 3,91 | (0.92)
only a Positive Tuuge of [13) [36) (16} (10}
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Mndicates a wajor diffuroney Vepveen n;:uul '
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college course in journalism may not have felt handicapped due to their lack
of formal Journalism training. As one adviser who responded to the survey

wrote: "I haven't taken many [courses in journalism], but I've done a lot
@&

of reading on my own."

Principels were divided into two groups. Group One were those pfincipals
with no background or training in journalism, and Group Two were those
principals who had some training or experience in journalism. The group

';meene,were Qompared in their.responses to ranking the importance of Journalism

certification. The mean of Group One was 4.01, and the mean of Group Two
was 4.14. A t-test was used to standardize the metric of the two groups'

means. (See Table 2.) Although the principals with a background in

Table 2

T Test of Principals' Ranking of Importance of
Journalism Certification Based on Principals’ Background in Journalism

L Princlppis with | X Principals with
no journolism journallsm back-
R background ground »
Dependent (Stand. Dev.) (stand. Dev.) Hean T
variable [N} {n] nifiecence Value
Importance, of 401 4.14
Certificacion (1.07) {1,00) -0.13 0.63
in .Tournalism {154] . (371 :
1

journalism rated certification in journalism as more important than did the ®
principals without a background in journalism, the difference between the

means of the two groups was not notable (T value = 0.63).

Adviser's journalism training and number of conflicts with newspaper Staff
The advisers were asked to list the number of conflicts that they had
had with members of the newspaper staff during the 1980-1981 school yeer and

from the beginning of the 1981-1982 school year until the time the questionnaire

13
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was completed, a time period of approximately 11 school months. The advisers
also were asked to indicate the source(s) of these conflicts. The intént had
been to compare the mean number of conflicts across the four:groups of
advisers. However, exact comparisons between groups could not be made as some
advisers did not:prévide number counts but wrote in "numeroué," "too many to
count," "no more than in any other class.”

Using the responses of advisers who did indicate a specific numﬁéifgfm;m'
conflicts, group means ﬁere computed. Advisers in Group One had a hean of
.S} conflicts. Advisers in Group Two had a mean of 1.13 conflicts. Advisers *
in Group Three had'a mean of 1.90 conflicts. Advisers in Group Four had a “
group mean of 1.0'éonf1icté. The means of the four groups indicated that
" there wére very few conflicts bétween the adviser and members of the newspaper
staff; However, a difference did exist when the faur grouﬁs were compared
based on the percgntage of the advisers in each group that did have conflicts.
Of the advisers in Group Two, 21 of 36 (¢3.3%) reportéd having at least one
conflict. Of Group Three's advisers, 9 of 16 (56.2%) indicated that they had
had at least one conflict. In Group One, 13 of the 32 (40.6%) advisers
indicated that they had had at least one conflict. And 5 of 9 (55.6%)
advisers in Group Four had had at least one conflict. As a group, advisers
who had no college tr;ining in journaliém had fewer conflicts with members of
their newspaper staffs than those advisers with journalism training. (See
Figure 2.) These results may have been becéuse advisers with college
training in jourmmalism were more knowledgeable in journalistic piinciﬁles

\
and newspaper practices and challenged the students on their selection of

topics and/or their writing styles.

Based on those who did indicate the cause of conflict, conflicts were due

14
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to one of three reasons: (1) students not meeting publication deadlines, (2)
students not taking adequate responsibility in the publication's financial
situation (e.g., not selling ads), or (3) studenfs ingluding.ﬁaterial in

the publication that the adviéer'considered inappropriate.

Adviser's journalism training and number of conflicts with school administration

Advisers were asked to indicate the number of conflicts that they had had

with the school administration during the 1980-1981 school year and from the

beginning of the 1981-1982 school year until the time that the questionnaire
was completed. The advisers also wbre‘asked.to iﬁdicate‘the cause of\each
conflict. . - i -

‘A mean nﬁmber of conflicis was calculated for each of the four groups of
advisers. However, just as in determining the mean number of conflicts with
the newspaper staff, exact calculafion was not possible as éome ad#isérs_did'
not give a count but instead wrote in "many," "mbre than ever," or "several."
Using the nﬁmbers that were provided: Group One had a mean of .15 coﬁflicts,
Group Two had a mean of .33 conflicts, Group Three had a méan of .40 |
conflicts, and Group Four had a mean of .90 conflicts. Although as a group,
each group of advisers had less than one conflict during the designateé time
period. differences did egist between groups when comparing the percentage
of advisers in each group who reported having»confliéts with the administration.

Of the advisg;s_}QVGroyp One,l5 of 33 (15,0%) indicated that they had hadeﬂr
conflicts with the school administration. In Group-Two, 7 of 36 (19.4%) had
had conflicts. Of the Group Three advisers, 4 of 16 (25.0%) reported having
conflicts. In Group Fouf. 3 of iO‘(BO%)"had had conflicts. As the level of
the adviser's journalism'training increased, so did théjlikelihood that he/sﬁe

had had at least one conflict with the school administration. (See Figure 2.)

- ... C o ——————
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Based on “he responses of those advisers who indicated the cause of
conflicts, there were thrée main sources of conflict: (1) the financial
situatién of the publication, (2) the organization of staff as determined
by the school administration (i.e., not restricting enrollmgpt in the class
to students screened by the adviser), and.(B) the principal's displeasure
over material that was printed in the newspaper.

The fact that the more training an adviser had, the more conflicts that
he/she had with the administration may 5e because advisers who had
Jjournalism-training could.have been more confident about addressing contro-
versial issues. Also, trained advisers might have had more conflicfs as they
challenged the decisions of their administrators, who, in ﬁost cases, had no
background in journalism.

Ranking of training characteristics of newspaper advisers

Adviser§ and principals were asked to rate the importance of 13
characteristics related to training. Each item was to be ranked on a scale of
~one to five, with one being ‘the low score. T;tests were used to determine if
the differences between the means of each group were major or not. Ba§ed
on the t-tests of all advisers and all principals, the adviser mean scores
were notably higher on three characteristics: editipg skills (T value = 4.23),
design skills (T value = 3.2%), and personal writing ability (T value = 2.55).
On three other items, the principals’ mean scores .were notably higher than the ..
advisers' ratings: certified to teach journmalism (T value = -2.39), certified
to teach English (T value = -2.44), and grades in college (T value = -4.25).
On the remaining sevén-it;ﬁs, £he differences between the means were not

" considered to be major. (See Table 3.)
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Table 3

Maans and T Tests Comparing All Principals and All Advisers

on Characteristics Ralated to Training

: T Principals T Advisers T Yalue
Charactaristic (Standard Deviation) (Standard Deviation)
Certifiasd to tesch 4.02 . 3.37 «2,19%
journalism (1.03) (1.06)
(¥ = 164] [N = 142]
Certified to teach 4.28 4.03 =2.44%
Eaglish (0.88) (0.93)
(N = 163] (% = 141] '
Mastar's degres in 2.65 2.52 -1.16
journalism oTr (0.94) (1.06)
commmications (N ~ 158] ¥ = 141]
Grades in college 3.27 2.86 -4 .23%
g (0.85) (0.93)
(% = 163] (¥ = 151]
Ability to teach 4.51 4.58 0.90
writing (0.70) {0.68)
{8 = 166] (% = 164]
Media experisnce 3.45 3.39 <0.56
(0.86) (1.00)
(8 = 165] [N = 145]
Fnowledge of press 3.5 3.76 2.09
law (1.01). 0.97)
(N = 166] [N.= 144]
Photography skills - 3.27 3.39 - 1.06
(0.99) (1.03)
(& = 165] N = 144]
Skills in hagdling 3.92 4.00 0.75%
publication finances (0.86) (0.81)
(N = 166] % = 142)
Bditing skills 4.35 4.6% 4.23*
(0.69) (0.32)
[N = 167] X » 144]
- - Design skills 3.9 6,18 . 3.2
. (0.75) B @.79) - | -~
(% = 162] (N = 143]
Personal writing 4.01 4.26 2.55*
ability (0.84) (0.74)
(M = 165} (8 = 143]
L]
Membership.in scho- 2.63 - 2.87. 1.88
lastic journalism (1.02) (1.15)
organizations iy = 161] (N = 144]

*Indicutes a major difference between means
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The three characteristics ranked notably higher by the principals were
all three easily measured factors and factors that may be of more importance
to principals due to accrediting agencies. The three characteristics ranked
more highly by the advisers all directly related to the advising of the "
school newspaper. !

- Ranking of personality characteristics for newspaper advisers

The advisers and principals then ranked the importance of 13 personality
characteristics, using the one to five scale for each item. Inrorder to
determine if the differences between the mean ratings of groups were major,
t~tests were used to compare the means. (See Table Ut) Based on the t-tests
of principals and advisers, it was determined that the principals had givenl
notably higher rankings to two personality characteristics. supports
school philosophy (T value = -4.41) and understanding of community mores
(T value = -2.37). The advisers had notably higher means on four of the

. personality characteristics= enthusiasm-high energy level (T value = 2.98).
organizational skills (T value = 4.21), ability to accept criticism (T
value =4.,94), and assertiveness (T value = 5'27) On the other seven items,
there was some difference between the mean scores of the two grcups- however,
the t-tests indicated that these dlfferences were not maJjor.

The differences between the two groups reflected a difference;in the

principals and advisers' perceptions of what a successful adviser should

do. The principal indicated that the adviser should support the school
philosophy and understand community mores. This could be interpreted tov:
mean that principals want advisers who will produce a newspaper that will not
be considered controversial by the community and that will present a positive
image of the school. On the other hand, advisers ranked notably higher

personality characteristics that show the aeed'for advisers to be able.
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Table 4

Msans and T Teste Comparing All Primcipals and all Advuers'

on Characteristics Related to Personality Itens

X Principals

X Advisars - .| T Value
Characteristic (Standard Deviation) | (Standard Deviation)
Abilicy to work with 4.93 6,97 1.38
studants (0.26) (0.16)
(¥ =162] [N = 145]
Ability to work with 4.51 4.38 -1.75
colleagues (0.62) (0.72)
. [N = 162] [N = 148]
Ability to work with 4.61 4.52 -1.29
administration (0.57) (0.67)
(¥ = 163] (% = 147]
Supports school 4.50 4.12 -4.41%
philosophy - (0.67) (0.83) o
(¥ = 163] (N = 147]
Poisa 3.94 3.38 -0.56
Tl (0.72) (0.93)
- (W = 161} (% = 147
Eathusissm, high ) 6.69 2.98%
ensrgy level --(0.60) (0.57
(N =163]-. (X = 148]
——
Willingnese to be 4.80 4,76 T——_| =0.90
nawspaper adviser 0.43) ° (0.49) T
(N = 163] [N = 148]
Organizational skille 4.40 4.67 §.21*
(0.57) (0.51)
[N = 163] (8 = 147]
Ability to accapt 4.13 4.52 4.94%
criticism €0.73) (0.64)
(¥ = 163]. (N = 147] -
]
Cooperative s 4.58 6.61 0.45
(0.59) (0.€3)
(¥ = 163) (¥ = 148]
.uur:iv'n 3.96 4.39 S5.27%
. (0.73) . (0.70)
[N = 162] . [N = 145]
Ability to work 4.50 4.55 0.72
without ‘close (0.66) (0.67)
supervision [N = 163) [N = 145]
Understanding of 4.38 4.16 «2.37%
commmnity aores (0.81) (0.80)
(¥ = 163] N = 147)

*Indicates a major difference batween means
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to deal with confrontétioﬁ situations by being able to accept criticilsm

and by being willing to stand up for themselves and their students.

Conclusions

Importance of - journalism certification for advisers

Advisers, regardleés of thelr own backgroﬁnd in college Journalism,
were not notably different in their evaluation of thefimportance of
certification in journalism for newspaper advisers. This could have been due
to the fact that those who had taken college courses in journalism did not find
the information provided in such courses to be useful in advising high school
newspapers. Also, those advisers who had not taken college journalism
courses may not have félt hinderé& due to their lack of formai Journalism
training. ' .

Regardless of their own backgroﬁnd aﬁ jouznalism, principalé were Similar”’j #
in their evaiuation of the importance of certification in Journalism for
newspaper advisers. In ranking'the importance of training characteristics,
principals ranked the importance of certification in journalism notably
higher than did the advisers. The greatef.emphasis placed on certification

“by the principals could have been because the principals were concerned
abouf\meeting,the cextifigation requirements of accrediting agencies. Also,
the respoﬁSéé’that the principals gave in discussing the importance of

~

certification'iﬁ\journalisHldid not necessarily reflect their actual

N

practices in hiring.n wspaper advisers.

Adviser conflicts with héﬁspapep staffs

b

_Based on the results of th

study, advisers who had college Journalism

training were more likely to have conflicts with members of thelr newspaper
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staffs than those advisers with no college journalism training. This may

have been because advisers with college training inajournalism were more
knowledgeable in jsurnalistic principles and newspaper practices and, therefore,
challenged their students in terms of writing style and content of aitidles.'

Adviser conflicts with school administration

The results of this study indicated that®the more -training an adviser
had in Jjournalism the more likely the adviser was to have conflicts with k

the school administration. Advisers who had journalism training could have

 been more confident'in addressing controversial issues in the school

publication. Trained advisers also might have had more conflicts as they
challenged the decisions of their adm1nis»rators, who in most cases had

no background in jouznalism.

| Several findings of the study indicated potential sources of conflict

for advisers and school administrators. First, principals ranked "supports
school philosophy" and "understanding of community mores" as more important
than did the advisers. Based on the written remarks of the advisers, some
principals phallenged material that was to appear in the newspaper if it did
not portrayha positive image of the school. Conflicts could aeyelop between
the adviser and the principal concerning whether the paper should include
storles that, even if accurate in their presentations, were in some way critical
of the school. Second, the advisers ranked "assertive" as much more important
than did the principals. ‘This could be an indication that principals did

not want advisers to challenge administrative decisions concsrning the
publication.

Important characteristics for newspaper advisers

In ranking training characteristics for newspaper advisers, principals

~
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ranked teaching certification and college grades as much more important than

.did the newspaper advisers. This may indicate that principals are more

confident in evaluating an individual's potential ability as a newspaper
adviser based on tangible information that could 59 easily obtained from a
candidate's tra}iscript. The training skills that the advisers ranked as
nqtably more important than did the principals indicated that the advisers
considered most important those skills that an adviser would actually apply

in advising a newspaper; i.e., editing skills and design skills. The importance
that advisers gave to personal writing ability may be because they.considered'’
an adviser’s personal writing ability to be important in helping students
write or because they thought that an adviser's writing ability would give

the adviser greater credibility with students on ﬁhe stéff.

Implications

The results of the study have implications for those involved in
teacher preparation programs, for instructors in Journalism training
programs in colleges and universities, and for school administ:ators who

are involved with hiring school personnel. : -

Teacher preparation programs

As 87.1% ofwthe newspaper advisers in this study were certified in English,

——

those teaching and advising in college and university English education

programs should give consideration to the fact that students completing
; A : | _
degrees in English education are likely to become candidates for teaching

positions that include advising student newspaper staffs. English education

majors should be encouraged to prepare themselves for this possibility by

taking college journalism courses, Wth the goal of earning major or

ninor certification in journalism.

23
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The English education curriculum should stress writing skills, both -

helpirg teacher candidates improve their owﬁ writing skills and providing

them instruction in how to teach writing. The English education major's

training also should include instruction concerning schoolfgrganization,
helping teacher candidates become more aware of the impact of the school's
philosophy, the community's mores, and the operational. approach of the

A
school administration on the individual classroom teacher.

Journalism training programs

Colleges and universities that offer programs leading to teaching certifi-

“cation in journalism should structure a core of courses required for certifi-

cation, including journalistic writing, editing, design, advertising, and
press law. Due to the limited number of students in most jourmalism education
programs, it is unlikely that the joumalism training program could include a
special‘course in each of the designated areas designed specifically for
potential high school journmalism teachers and publication advisers. Conseqﬁen%ly,
it is essential that the journalism education program include a course in thé
methods of teaching journalism and advising publications in the secéndary
school. Such a course would énable tﬁose concerned with journalism at the
secondary education level to adapt the information they gained in other
journalism courses to the high school situation. This course also would
provide the opportunity for discﬁssion of issues of specific concern to high
sqhool newspaper advisers.

School administrators

Based on the evaluations of the advisers, it is important for the school
administrators invqlved in hiring newspaper advisers to look peyond the

candidate's teaching certification and grades in college. School administrators

should strive to hire as an adviser an individual who has personal writing

24



ability, who is well organized, who is energetic, and who.is assertive.

Recommendations for Further Study

This study left several questions that could be the subject for

further investigation.

1. Is the quality of the newspaper affected by the joumalistic

training of the adviser?

N
v,

2. What are the main causes of conflicts between adviéérs and sghool
administrators? How could these conflicts be most effectiVely handled by

advisers?

>

3. What are the maiﬁ c uses of.conflicts between advisers and studenf
staffs? How could these‘conflicts be most effectively handled by advisers?’

k. If principals indicate that certification in journaiism is important
for newspaper advisers, do they actually use that as a criterion in
hiring newsﬁaper advisers? .

5. Of those advisers who had training in journalism, what components of
that training were the most useful? What portioné did they find to be least

useful? : .
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