DOCUMENT RESUME

ED 545 967 : : CE 038 823
AUTHOR ' McKinney, Floyd L.; And Others
TITLE Increaszng Job Placement Rates In Vocat:onal

INSTITUTION Qb;oistaté Univ:, eoiumbﬁs. National Center for

S Research in ¥ocational Education.

SPONS AGENCY Office of Vocational and Adult Educat:on (ED)
Washington, DC. : e

Pﬁﬁ BATE 84

CONTRACT 300-83-0016 -

NOTE 34p.; For related documents, ses ED 209 477 and ED
215 146.

AVAILABLE FROM Nat1ona1 Center Pub11cat1ons, Nat1ona1 Center £or

Columbus, OH 43210 (RD245--$4. 25)

PUB TYPE Réports-— Research/Technical (143)
EDRS PRICE MF01/PC02 Plus Postage. - ‘
DESCRIPTORS - Community Characteristics; Demography; Educational

Policy; Educational Practices; *Employment Patterns;
Influences* *Job Placement' Labor Market' *Outcomes

- Var1ab1es,7Program Effectxveness, *Program

Improvement; Public Policy; School Business

Relat1onsh1p, School Communzty Relationship; School

Districts; Secondary Educatzon*-*VocatIonal )

Education

ABSTRACT T o

A study was conducted to develop strateg1es to _

increase placement rates in secondary and postsecondary vocational

programs. During the study,,researchers identified factors relating

to job placement; provided descriptions of the educational and
community processes appear1ng to influence job placement, and
——generated hypothesesiconcerning variables relating to- 3ob—placement.
Pata for the study came from a variety of sources, 1nc1ud1ng the
follow1ng' literature reviews, interviews with 438 individuals
involved in _secondary vocatlonal_programs.mmajl_questzonnaxres
administered to 5,062 individuals fepresenting people involved with
—secondary vo cataona—l——educa ti on—and—z—S%Sjaeop-l e—who—eitherreceived——
or provided vocational educational services. After analyzing these
data, the researchers identified a number of labor market, commun1ty,

and educatxonal factors affectxng the ‘placement rates assoczated

Included among those factors found to have a sxgnzfxcant influence on
placement rates were the follow1ng. communIty unemployment rates,

ava11ab111ty of transportation, types and sizes of industries in a

community, demography, the pressure of cooperatzve vocational

education programs, a h;gh rate of participation in youth

organizations, and the existence of a good relationship between

. — =% — —— & s = _ _ __

‘schools and the commun1ty. Based on these findings, the researchers

o e e = e - = —_———— = — — puny=Suiheduagi A

U.S. Department of Education;-state government agencies, teacher

,Veducat1on institutions, postsecondary vocat:onal educational
"institutions; and secondary schools. (MN) ' ‘




Research aid Development Series No. 245
O
o~ e — —
~J INCREASING JOB PLACEMENT RATES
= IN VOCATIONAL PROGRAMS: )
od I R :/' ..........
[==] 3 SECONDARY A POSTSECONDARY
Lad
Floyd L. McKinney
e Stephen J. Franchak
IdaM. Halasz ~ ~ - g
__ Irene Morrison
-Patricia G. Fornash
- The NaiiEﬁil'Cen!er for-Research-in-Vocational Education—-—— — —
The Ohio State University
1960 Kenny Road
o 2 Columbus, Ohio 43210
" Q
i 1984
G
US DEPARTMENT OF EDUCATION
\ NATIONAL INSTITUTE OF EDUCATION :
rY
O —
'\ o _— T e e e - - S
> X r menl do nol necsssanlv represent official NIE
é : : . position or policy. . )




" THE NATIONAL CENTER MISSION STATEMENT

The National eenter for Research in Vocational Education’s mission is to increase the ability of
diverse agencies; institutions; and organizations to solve educational problems relating to

individual career planning,; preparation, and progression. The National Center fulfills its mission
by:

Generating knowledge through research

Developing educational programs and products _ ; ' .

S ¢ Evaluating individual program needs and outcomes

e Providing information fbf national biénning and policy

Installing educational prograﬁs and products

e Operating information systems and services

e, Conducting leadership deveiopment and training programs

For turther information contact:

Program Information Office
National Center for Research
_in Vocational Education

1960 Kenny Road
Columbus, Ohio 43210

Telephone: (614) 486-3655 or (800) 8487 -4815

-. ... Cable: CTVOCEDOSU/Columbus;-Ohi0 . . e ... e e T
Telex 8164821894

-

[
@




TABLE OF CONTENTS

FOREWORD ... e e e e e e e e
EXECUTIVE SUMMARY . ...ttt e e e
INCREASING JOB PLACEMENT RATES ...\ttt ettt
GOalS Nd OBJECHVES ...ttt e e e e e e e e e
Dependent Variable .. . ... ... . ... .. . T T T e e e
Study Framework:::oiiiiiiiiiiiiiiiiiisiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiais
. Study Methodology = i T T TT T TTII T T TS STy
T oY [T T L= S A AP
Education Factors (Secondary Level} .......... ... . ..
Labor Market Factor (Secondary Level} .......... .. ... ...
Cormmunity Factor {(Secondary Level) ......... ... . . .. . ..
Ediication FActors (POSISECORTATY LEVEIJ. ... .ot e eeeeens.
“Labor Market Factors {Postsecondary Level)...........ccviiiiinnnnnnn..
Community Factors (Postsecondary Level) .......... ... .. ..
RECOMMEATUANONS . .. e vttt ettt et e et e e e e e e e e e
(oo T LT P U Ll
o ~U.S Department of Education ... (llliiiio iiiiiiiiiiiiiiiiiiiiiiiiii
- State Government Agencies .. ....i....ii.iiiiiiiiiiiiiiiiiiiaaiiiiiis
— __Teacher Education Institations © .. 0. i . i i iiiiiiiiiiiiiiiiiaaiiiiis
ngﬁsﬁeggprdra[yilrlslitutions L llliiiiiiiiiiiiiiiiiiiiniini e
Secondary Schools © .. i i il
Suggestions for Additional Research : .. . i i i iiiiiiiiiiiiineiann.
APPENDIX A - SECONDARY VOCATIONAL EDUCATIONSTUDY .....oovvvnnn...
APPENDIX B - POSTSECONDARY VOCATIONAL-TECHNICAL EDUCATION STUDY
REFERENCES AND RELATED READINGS . .....iteureeiee i,
. s iii




Employment m a ;ob related to trammg continues to be a widely accepted outcome of second-
ary and postsecondary vocational education programs. Even those persons who would view
training-related job placement as a supplemental rather than a primary purpose of vocational edu-
cation w0uld not deny that job placement is an outcome that represents the expectations of many

of those receiving. _providing, and supporting vocational education.

Given the rmportance of ]ob placement as an 0utcome for vocatuonal educatuon it |s Iogucal to

assume that policymakers and deC|5|on makers at all levels need mformatuon that would help them

- to better allocate limited resources toward the achievement of ‘high rates of job placement for

- alud uic

former vocational education students: As a result of this need ‘the National Center conducted two

exploratory studies designed to provide this type of information. The two studies resuited in the

publication of the following two reports: “Factors Relating to the Job Placement of Former

\Secondaty Vocational Education Students” (McKinney et al: 1981) and “Factors Helating to the
Job Placement of o

rLPostseco\ndary Vocational- Techmcal Education Students" (McKmney et

that mfluence the placement of former secondary and postsmndaayjn\ganqqgtieducatlon stu-
dents in jobs related to their training. This report was designed to summame*w&publlcatnons
identified above and make the information more broadly available. The eriginal studies were sporv\\

sored by the Office of Vocational and Adult Education; U.S. Department of Education.

The National Center is grateful to the staff members who worked on the study. The project
was conducted in the Evaluation and Policy Divisien under N. L. McCaslin, Associaté Director.
Floyd L. McKinney, Senior Research Specialist, served as Project Director. The project staff
members were: Stephen J. Franchak, Senior Research-Specialist; |da Halasz, Janét Spirer, Pascal
Forgione Research, Specialists Joanne Farley, Irene Morrison, Mildred Quinn, and Patricia _

edrtorlal review of this report was prowded by staff of the Editorial Services area of the Natlonal

Center under the drrectlon of danet Klplmger :

Executive Director ) :

TN ——Z_ s

‘The National Center for Research

in Vocational Education
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EXECUTIVE SUMMARY

A ma,or cruteruon for evaluating vocatuonal education programs has been the number of former

students placed.in jobs related t» the training they received. As policymakers and | decision 1 makers
have attempted to ach|eve hrgher jOb placement rates; they have been frustrated by a lack of

were to (1) »dentvfy factors relat[ng to 1ob placement; (2) provide detauled descriptions of the edu-

cation and community processes appearing to influence job piacement; and (3) generate hypoth-
eses concerning variables relatung to job placement

Data for the secondary vocatlonal educat|on study came from several sources. These included
a review of the llterature an analysis of the existing data from all fifty states and more spesific data

from 586 local educatlon agencies in seven states; intérviews with 438 individuals and observations

in eight case-study sites in the seven states; and mail questionnaires from 5,062 individuals repre-

senting ten respondent groups (vocatlonal education directors, principals, vocational education

teachers; guidance counselors; job placement speclallsts local advisory committee members,

employers current vocational education students; former vocational educatlon students and par-

ents) in slxty-two local education agencues in the seven states.

°

Data for the postsecondary study came from a review of the literature; case studges and mail

questionnaires. The study was conducted in four states: The case studies were conducted in one

I — ~postsecondary-institution-in-each-of the four states-Mail-question nawesﬁeze—reeewed#rom—?-ﬁﬁg/j

individuals representing eight respondent groups (vocational-technical edhfatJPE‘,qe,?[‘,Sff’J'e,‘it°'s

vocational-technical education instructors; guidance counselors; job placement specialists; advi-
aory commlttee members emponers. current vocational-technical educatlon students and former

k)

Findings Relat3d to Secondary Vocational Education

~ Three major factors were used to rdentlfy and orqanuze the condmons that lnfluence an |nd|-
vidual’ s transrtlon from a secondary vocational eduction program to a training-related job. These U

S * ~~ factors were: labor marKet, community, and education. Specific conditions found to be related to

job placement of former secondary vocational education students in each of these-three-areas-are
listed below: :

Labor Market Factors ;
Job placement rates are higher in those communities where—

e there are high employment rates.

ERIC *
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In communities where there'are low employment rates there tend to be low joh placement rates.

Approximately 34 percent of the variance in placement rates of secondary vocational education

students is accounted for by the employment rate in the particular commatriity:

Job placement rates are higher in those communities where—

e transportation to jobs is available:

e there is a mix of industry sizes with proportionally more small industries than large ones:
e manaofactaoring is a major industry;

the number of nonwhites is proportlpnally greater than in the populatlon as a wihols.

Education Factors
Job placement rates are higher in those school systems where—

® educators understand the importance of; are dedicated to; and are enthusiastic about

placing students in jobs related to their iraining programs; s

the jOb placement office provndes coordlnatwn and includes teachers in ]Ob pIacement

activities; =

e student admission to vocational education programs is restricted to students with high
interest and pctential;
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program:;

students participate in youth organlzatlons

frequent use is mase of employer needs assessment surveys for pianning and evaluating
vocational education programs:

' Findings Related to Postsecondary Vocatlonal Education

) The same three major factors—labor market, communlty. and education—were also used to
|dent|fy and organlze the cOndmOns that |nfluence an |ndlwdual s transut|0n from postsecondary

to be related to jOO placement in each of these three areas are llsted next.

viii
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Labor Market Factors
Job placement rates are higher in postsecondary institutions where—

e there is a high demand for workers in the surrounding_ labor area. . J

Community Factors ' 7

Job placement rates are higher in postsecondary institutions where—

® the community is supportive of vocational-technical education.

Education Factors
Job placement rates are higher in postsecondary institutions where—

* personnel are committed to and enthusiastic about the placement of students in training-
related jobs as the major goal for the vocational-technical education program.

admimstraters are cemmltted to and encourage essentual mteractnons t at promote open

communication among representatives of community organizations, labor, business,

industry; and postsecondary institution persennel

® instructors maintain frequent and meaningful contacts with the business-and mdustrral

community;
¢ the vocational-technical educatuon curriculum is relevant and responsr\ié to the needs of )
_ employers; : : -
TTT— - _ : -

® job placement specialists and c0unselors serve as tne initial SOUTE—e’of'EBrmatlon about
job openings for instructors and students; provide both a clearinghouse function and a
support function {secretarial assistance, telephone. job lisling) for information about jobs;

® advisory committee input is used in planning vocational-technical education programs;

¢ planning is coordinated with community and state economic development activities,
especially those activities related to labor supply and demand; .

- jeb’jjta'eerriehf’r’a’teS‘arevsed*as*a‘pregram‘evem‘at‘ieh"cﬁte‘rto'n; - T
. program evaluation efforts are systematlc and comprehensuve
Recommendations -
Congress

To the Congress; the following is recommended:

-
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° Recognlze that vocatlonal educat»on programs operate with multlple goals in dlverse set- -

tings, and therefore Vdo not specnfy training-related placement and employer satisfaction

as the only major criteria for the evaluation of such programs.

e Develop legnslatton that is flexible enough to allow state agencies to devuse fundmg for-

mulas that will encowage secondary schools and postseCOndary institutions to conduct

activities enhancing job placement:
U.S. Department of Education
To the U.S. Department of Education; the following is recommended:

* Encourage further research about the factors relating to jb’Bﬁ placement, especially in iso-

locatuons S

Encourage the dissemination of findings on the factors relating to job placement by fund-
ing symposia, workshops, monographs, and wide distribution of publications.

State Government Agencies
To state government agencies, the following is recommended:

e Use ;ob placement rates in the formula to calculate the amount of an agency s entitlement

-7 if job placement is a major goal of the state agency.

Bevelop specuflc plans for disseminating and utilizing findings from program evaluatlon

Clarify the philosophical position and goals for vocational education at secondary and
postsecondary levels.

Develop funding formulas that reward postsecondary institutions for implementing activi-
ties that enhance job placement.

Provide teacher education institutions and postsecondary institutions with funding *o
conduct inservice education programs for teachers and adminisirators conrarning those
' factors inftuencing job placement.. .

. Promote profess:onal_dévelopment z clivities that assist teachers in keep ng up-to- datein
their occupational skill areas.

Teacher Education Institutions

To teacher edacation institations; the followmg is recommende-i;

e Provide graduate ard inservice education programs desugned for vocational education

directors fthat create an understand’ng of the factors-influencing the placement of former

students in trainlng related jobs:

* |

0
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Postsecondary Institutions

Fl

Provide classes in 'p"r'o'grarﬁ planning and evaiuation skills to vocational educators for

°rovide teacher educatuon programs and inservice education programs designed to
impart to teachers an understar.ding of the vital role they pilay in job placement:

Prowde graduate educatlon progranis demgned to prepare and upgrade school principals
in working toward job placenient as a goal for vocatlonal education. ;

Pl

To postsecondary institutions; the following is recommended:

Develop clear statements of the goals for postsecondary vocational-technical educatlon
programs

Promote and reward enthusiasm for placing students in jobs related to training.

Encourage frequent and active meetings of citizen advisory committees and utilize their . -

recommendations in program planning and evaluation

Use job placement data as a major criterion for evaluating programs:

Recognize the importance of instructors in the job placement process by including
instructor performance in job placement as a criteria for tenure; promotion; and salary
adjustments. -

: Recogmze the |mportance of the roie played by chlef admlmstratorsand deans/directors

in the job placement process. Reward chief administrators and deans/directors for their -

Ieadershlp and allocation of resources to attain institutional goals for job placement.

DeveIOp and maintain systematlc processes for ensurlng that the vocational- techmcal

education curriculum is relevant and responsive to the needs of business and industry.

DeveIOp and maintain current and relevant job placement mformatlon ina central Iocatron

that is easily accessible to teachers; job placement specialists, counselors, administrators,
and students.

F"ovude instructors with clerical support to assist in mamtalmng contact with employers

‘and in preparing recommendations for students:
Use iocal iabor market information in program planning and evaluation:

Mamtaln close contact with other agencues involh.ed in job development/job placement in 7 )
the community.

Secondary Schools

To secondary schools, the following is recommended:

xi -




o Develop personnel polnmes and personnel development programs that reflect the lmpor-

tance of vocationai educatlon teachers having recent on-the-job experience in the occu-"

pations related to the area in which tHey are teaching.
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operation by all key actors: -

Develop more effective and efflclent means to keep the vocational education curriculum
updated.

lnvolve business and industry personnel in planmng conducting. and evaluatmg voca-
tional education programs. '3

‘e Prowde |nservnce educatlon programs for teachers and admmistrators so that they will

have the skills needed to invoive community members actlvely in advisory committees:

° Adopt teacher reward systems that reflect the rmportant role teachers have in job
placement.

e Use crlterla to evaluate vocatlonal educat|0n programs that reflect those processes that
influence the placement of former students in training-related jobs. In addition to relevant

job placement program evaluations should be based on basic skilil acquusntIOn continua-

tion in school, and career exploration criteria. )
° %

xii . T
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LSH

INCREASING JOB PLAGEMENT RATES

Iitis no secret that fundamental and far-reaching changes are affectlnq the U.S. labor market

in new and stressful ways. Evidence of this stress can be seen in the chronic unemployment in this

country, a problem espec:ally acute among females; minorities, and lower sociggconomic class
youth . - ) .
A h ] ¢ < '

Oné response to this new employment environment was the emergence during the 1970s of a

school based. job placement movement. Whiie this movement has a lengthy history, its ultimate

goal has been to make school-based,’job piacement services avaiiabie to all secondary and post-
secondary students .

z >

Another response has bq‘en fueled by a rising public concern that students who are trained

and ready to enter the work world flnd approprlate jObS W|th the passage of the Educatlon Amend- i

occupations related to their tralnlng i
§

These trends reflect a new public aw‘areness and sense.of urgency. Together along with other

factors: they have focused the attention of educators, bisiness and industry leaders, and govern:

ment officials on the job placement of students tralned in publicly supported |nst|tutlons

Traditionally; a host of agencles (federal and state secondary and postsecondary) hgve col-

lected information through follow- up studies: These were mtéhded in part, to find out how many
vocational-technical educatron completers find e yment in occupations related to their train-

ing. One major problem has been that the data o ained failed to show adequately what factors

and processes significantly influence the job placements of this group. This lack of mformatnon B

hinders vocational-technical educators;, polrcymakers and decision makers in maklng recomrien-

dations to improve student placement and use of resources: This publication summarizes informa-

tion from two more extensive studied* of factors affecting job placement of former secondary and

postsecondary students conducted at fhe National Center for Research in Vocational Education:

ERIC
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; Goals and Objectives )

A . . . >

The overall goai of these studies was to produce knowledgé for use in pollcymaking decuscons

to.improve the jOb placement rates of 1 vocatlonal technical education programs:. The cbjectrves of
these studies were— _ .

. -

1. to identify factors relating positively or negatively to the placement of former vocational-

technical education students in jobs related to their training;

"For a more detailed report the roader is referred to McKinney et al, 198% and McKinney etal 1982,

-

% .




to influence former vocational-technical education students bemg placed in 1obs related
to their training;

3. to generate hypotheses concerning variables relating to the placement of vocational-
technical education students in jobs related to their training.

Dependent Variable

The dependent variable for these studies was the percentage of former students available for

placement who were employed in a field related to their training:

Study Framework

Q

ERIC
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In these studies; the job placement rate provided by local education agencies; state governing
boards; and local postsecondary institutions was viewed as a measure of how effectively the
vocational-technical education program within an institution was attaining its goal of placing stu-
dents in training-related jobs after their exit from the program. This view of job placement focused
attention upon issues and research questions concerning those educationakfactors intended to
influence the 0utcdme of job placement for these students. In addition; the ’e}ucahonal factors are
deemed especially important by. policymakers and decision makers beczuse such factors generally
S;I:é processes or activities that can be manipulated.

_ Although emphasis in this approach focused on education factors, it was recognized that
other types of factors affect youth and adult employment (e.g., labor market demand, minimum

Were also mcluded The three major factors were used as an mitial framework for identifying and

’ orgamzmg possible |nfluences on jOb placement rates (see figure 1).

o

This conceptuaiization; in and of itself, did not provide clear direction as to ﬁﬁét BFSEééééé or

however; that d|fferer|t mixes of processes and activities in different contexts wull result in vana-

tions in the outcome of training-related job piacement:

2

N : Study Methndology

] Four research approaches were used to condi ct these studies: a literature review, case stud-
ié§ fﬁéii dijéetid'ri'riéii'e.?s éhd E'ri é'riély§i§ df e:’(i';’.i'rig dété The §t'u'd'y é'p"p’i’débhéis were delib'ei'éiel'y
wereexplqratory studies in which the main goal was to ,obtam valuable_msights that ultimateiy may
lead to testable hypotheses, an éf(p’éfii’ﬁéhtél research design was deemed inappropriate. A de-
scription of the secondary vocational education methodology can be found in appendix‘A. The
postsecondary methodology is in appendix B. Complete copies of the mail guestionnaires and the

procedures used to analyze the data are provided by McKinney et al. {(1981) and McKinney et al.
(1982).




JOB
" PLACEMENT

B "RELATED‘TO“I‘HEIR TRAINING

o™

Figure 1. Heuristic framework for factors influencing job placement

Findings

pollcymakmg. decision making. and future research regarding the job plaéement of former second-

ary and postsecondary vocational-technical education students: These findings are categorized
e educational fac-
rg about chande in

The study mdmgs presented here are those that appear to have the\gé:atest relevance for

Pt~ i = A A

according to factors used by the study framework: Most attention is given to

tors because vocational-technical educators have a greater likelihood of bringi
this area as compared to changing labor market or community factors. ~

o~

Education Factors {Secondary Level)

] Hugher rates of 1ob placement exist in those secondary Schools with the followmg
characteristics. :

ADMINISTRATORS, COUNSELORS, AND TEACHERS HAVE A CLEAR UNDERSTAND-

ING THAT THE PRIMARY PURPOSE OF THE VOCATIONAL EDUCATION PROGRAMS

IN THEIR SCHOOL SYSTEM IS THE PLACEMENT OF FORMER STUDENTS IN JOBS




In the case studies key interviewees at hlgh-rand lcw-placement sutes under- ~

stood the relative importance of ]ob placement as-one of the goals for vocatlonal

education programs: More administrators and vncatlonal educatlon teachers

appeared to support job placement not only as a goal but also in practice at

high-placement sites, Superintendents and principals at high- placement sites

‘appeared to have greater commitment to vocational education and to job place-

ment as one goal of vocational education: As a teacher at a high- placement site

noted. “When the school administrators support a goal. things start happening.” .

The findings from the case studies indicated that positive philosophical positions

toward vocational education programs tended to enhance support for placement
as one of the ‘goals of vocational education.

Evidence from the mail questionnaires suggested that the attitudes of vocational

: education directors were related t6 job placement. The ranking assigned by
e directors-to-the-goat-of- placementﬂé’ -a-training-retated-job;-the-creation-ofan- - - — - teee
awareness of dlfferent occupatlons and placement |n a 1ob ndt necessanly

suggest that the goals a director holds for a program |nfluence 1ob placement
rates: ~ -

ADMINISTRATORS, COUNSELORS, AND TEACHERS IN A SCHOOL SYSTEM ARE ALL

COMMITTED TO THE PLACEMENT OF STUDENTS IN JOBS RELATED TO THEIR
TRAINING AS THE PRIMARY. PURPGSE OF VOCATIONAL EDUCATION

At high-placement sites; key administrators and vocational education teachers

had a more positive regard for vocational education and subsequent job place-

ment. This finding supports the work of Aitman and Morrison (1966) and Meehan

and Franchak (1975) who found that when school personnel are involved in the

placement process; placement programs tend to be more effective. Gross and
Herriot {1965) suggested that when administrators lend their active suppqrtand
interest tc a ’p"o’licy §tatt mémbérs ténd tc Wch harder to acﬁieiié tliat p6licy s -

y (1968) fcund that “good teacher-prlnclpal relations; with emphasis on the 5up-
portive role of supervision,"” was‘one element that helped to produce an effective
vocational educatlon program.

At the hlgh placement snes, more prlnclpals and vocatlonal educatlon teachers

t

believed that teachers should have thhe major responsibility for job placement.

o T A I AN e T 5

Several teachers at h:gh placement SItes indicated that they received support

from the school administration and the community for their role in job place-

ment. The responsibility for job placement at high- placement sites was spread

among more school personnel.
PRINCIPALS ARE COMMITTED TO THE PLACEMENT OF FORMER VOCATIONAL
EDUCATION STUDENTS IN JOBS RELATED TO THEIR TRAINING PROGRAM

ééi}érai ertéré hava  stressed the importance of the administrator's role in the

""that prmclpals who are out of touch with the vocational educatlon program can
contribute to low-placement rates for stiidents. .




f;r'oﬁr'n' the case studies; it was seen that positive attitudes of administrators, espe-
cially superintendents and principals; were essential at the school ievel for pro-
Vi'ding 'p’hiloeobhical and finant:ial §Ubbort to i}ooationai edijoation and job
a(:tuvrtues at hlgh-placement sites than did their counterparts at low-placement
sites.

THERE IS A HIGH LEVEL OF STAFF ENTHUSIASM FOR JOB PLACEMENT

; At the high biacementtase study sites regardiess ot the presence oi a 'p’ia'ce:

and opportunlty to contact employers the postlng of jOb Opportunutles and the

collection of information regarding oooupatuons in the local area.

At the h|gh placement sutes school staff members were more lnvolved and more

enthuasiastic about theair participation in job placement efforts. It also appeared

that mbre emphasis was given to job placement by all members of the staff at

high-placement sites:

~ HIGHER RATES OF JOB PLACEMENT EXIST WHEN TEACHERS BELIEVE THEY HAVE A
GREAT DEAL OF RESPONSIBILITY FOR PLACING STI:IDENTS IN JOBS REI;ATED TO
THEIR TRAINING

The consensus among interviewees was, as one school administrator stated,
“Teachers are the key 1G placement.” Intérviewees credited teachers, more than
any Othéi' §Ch66| béi’§6i‘Ii‘Iél With blébiﬁg fbi’i’i’iéi’ §tUdéi‘It§ ii‘I jﬁb§ i'élétéd to théii’

- : one teacher stated “Placement is my. responsrblllty " At hlgh placement sutes
vocational teachers were more actively involved in job placement and had a
greater sense of identification with their role in the placement process.

Teachers described their jOb pIaoement responsrbllrty as moludung the teaohlng

of rob seeking skulls maintaining communuoatron with employers in the oommun-

tuonnaures indicated that more teachers at’ h|gh placement sites than at low-

placement sites spent some time each week conductung job placement activities:

TEACHERS HAVE REGULAR CONTACT WITH EMPLOYERS REGA R ING THE JOB
PLACEMENT OF STUDENTS .
Case study mtervueWééE frequently noted that personal contacts made by
teachers with businesses increased the opportunities for job placement. As one
state director of vocational education said, *Contacts between teachers and
businesses serve to establish a sense of mutual faith and trust between the
employer and the school.”

‘teachers from hlgh plaoement sites mdrcated that they contacted businesses




regarding jeb placement of students. Teacheﬁrsgtih!gih placement sites indicated

that they contacted employers regarding placement of students more frequently
than did the teachers at low-placement sites:

THE JOB PLACEMENT OFFICE PRGVIDES COORDINATION FOR AND INCLUDES
TEACHERS IN JOB-PLACEMENT ACTIVITIES
Teachers at both high- and low-placement sites believed olacement wouid be
increased if their §ch66| had a plat:éﬁént 6ffibé serVinQ és a centrai Ciéaﬂhﬁ-

more school pers onnet at hlgh placement sites. lnvclvement by schcol personnel
in the placement process incredased their opportunities to exchange information

-~ -and ideas andto discuss problems-regarding-students-and the vocational-educa-—-— -~

|mportance of mvolvrng teachers m the 1ob-placement actrvutles by statlng that

: the placement office would be meffectlve without teacher involvement.”

Teacher involvement plays an important role in the etfective matching of stu-

dents and jobs partrcularly since the placement service personnel may have less .-

frequent and less intense contact with the students than do other school person-

nel; specifically the vocational teacher and the gurdance counselor.

STUDENT ADMISSION TO VOCATIONAL EDUCATION PROGRAMS IS RESTRICTED TO

STUDENTS WITH HIGH INTEREST AND HIGH POTENTIAL
Ata high-placement site a counselor explained that

all ninth grédé §tudém§ are given GATB, and | discuss students’ aptitijdes

programs . .o
‘ ‘\

At another srte an admimstrator stated 1hat "1undamentally, rf we have good

counselor provided an example of how a rrgorous selectren process enhances

placement. The counselor said; "Weldlng  has the highest placement because we

can prck the best of the many students who want to be in-the program.” Counse-

lors were regarded as havung a ma;or role in admission of students to the voca-

tional education programs:

COOPERATIVE VOCATIONAL EDUCATION PROGRAMS PLACE STUDENTS IN JOBS
RELATED TO THEIR TRAINING PROGRAMS

The majorlty of case study |nterwewees were posmve regardlng the effectuveness

placement, Most parents teachers current students former students employers,
and administrators were also supportive of the cooperative education program at



u

the cooperatlve program will enhance his job placement opportunltles " The
majority of the parents indicated that their children learned a ot about the aduit
working world in the cooperative education program.

Employers frequently discussed the benefit that participation in cooperative
edut:éti'dn b’ffei'ed theii' businessés One Ei'fibldyei' Séid thét "Rids Wdi’k Ha’i"d a]*i'd
placement prqvudes hlrn yvlth, an opportunlty to suze up prospective employees
before hiring them for full-time employment.

FREQUENT USE IS MADE OF NEEDS ASSESSMENT SURVEYS FOR PLANNING AND

EVALUATING VOCATIONAL EDUCATION PROGRAMS a

At the hlgh placement case study sites, communlty needs assessment surveys

. were used more frequently than at the Iow-placement case study sites.

Approxlmately one-half of the employers who responded to the mail questlon-

naires indicated that they were contacted by the school personnel regarding skill

competencies needed by their industries: The most frequent sources of informa-

tion for program planning were needs assessments, state- level planning data;

teacher input and student interest. According to the individuals respondirg to

the mail questionnaires; needs assessments were frequently used for revision of
curriculum; with the predominant inpat for revision coming from advisory com-

mittee members.

THE VOCATIONAL EDUCATION CURRICULUM IS ORIENTED TO THE NEEDS OF
EMPLOYERS

A theme that emerged from the literature review was the need for vocational
educators to work closely with employers and other community representatives
in the planning of vocational education programs.

The vocational educatlon cumculum was revuewed and upd..ted more frequently

at hlgh -placement case study sites than at Iow—placement case study sites. Advi-

sory committee members at high placement sites reported that they assisted

workers: It appeared that when advisory committee members were knowledge-

able about the types of skills required for entry-level employment and when their

knowledge was actively sought by school admlnistrators placement rates were
influenced positively. A hlgh placement site director of vocational education

stated that; “Teachers are responsible for keeping abreast of changes in industry
work requirements. They adjust their curricula accordingly.”

When responding to the mail questionnaires; vocational education directors

ii‘idibétéd thét édyisdi'y Cbi’ﬁi’ﬁittéé i'i’iéi'ﬁbéi's détéi’i’ﬁii‘ié §Ri|l§ to be taught more

| .Y
(0]



THE RACIAL BALANCE OF THE SEHOOL STAFF RESEMBLES THAT OF THE COM-
MUNITY SERVED .

From the response to the mail questionnaires; it was apparent that the racual bal-

ance of school personnel at high-placement sites closely reflected the racial bal-
ance ot the community.

STUDENTS PARTICIPATE IN YOUTH DRGANIZATIONS

Accordlrrg to several authorsYBottc ms 1980; Reel 1980); partlcupatlon in youth
organization provides an integral and highly beneficial component of the voca\;\
tional education process. Former students responding to the mail questionnaires
from the high-placement sites reported more participation in youth organiza- S
tions Almost a third of thé'studé’nts’at hi'g'hipla'cémént sltés bélongéd to Vooa- -

Occupatlons (HERO) was also about one-seventh greater at hlgh -placement
-sites. The frequency of participation in youth organizations was also greater at

hlgh placement sites. The percentage enrolled in youth organizations was posi-
tively related to placement rates for all servuce areas mducatrng that as the per-

increased.

Former students frequently attributed their employment achlevements to the

training they had received as youth organization members. This training

included participation in public speaking; actwltles involving parliamentary N

procedure, and employability skill contests:

~ Hligher rates of job placement exists in those secondary schoolis with the following
characteristics.

THERE IS A HIGH DEMAND FOR WORKERS IN SURROUNDING LABOR MARKETQ

Labor market condmons over whlch vocatlonal educators have no control are at

least as |mportant as the nature of vocational education itself in determining job

placement. The percentage of unemployment in communities with low place-

ment was slgnlflcantly h|gher than in ccmmunmes Wlth hlgh jOb placement

ployment rate and related job placement in the analysrs cf exustmg data at the
sixty-two study sites: >

Labor market demand aiso emerged as an important factor in job placement ll'lr

the analysis of the responses to the mail questionnaires: This was congruent with

the assertions of the case study interviewees; that ,ob placement rates-and labor

market demands are negatviely related. “The more jobs there are in the commun-

ity, the more placement there is from the schoolis,” was freqruently ?59[?5?‘?9 by
interviewees at the case study sites. Most interviewees at the case study sites

\



emphatically pointed out that the major deterrent to high job placement was the

lack of entry-level jobs in the local communuty One interviewee's remark sum-

marized those of others; “There must bEJObS if there is to be hrgher placement'

Additional evidence to support this finding was Enlngers (1968) Project Metro

study which showed that the most common reason for former students obtaining

jobs unrelated to their training was the lack of vacancies for related jobs:

TRANSPORTATION TO J JBS IS AVAILABLE

Lack of transportatlon emerged as a significant barrler to employment accordnng

" to the mail questionnaire respondents. All the respondent groups were asked to

rate the amount of difficulty that lack of transportation posed to vocational edu-

cation graduates who were trying to obtain jobs. The results Siggest that at sites

ST - Wheretransportatlorris rated as posing” relatively more difficulty in job place-™ ~— %

ment,; placement rates are Iower

This finding is supported by a study by Borus et al. (1980) ln the Natlonal Longl-

tudinal Survey (NLS); which had a representatlve sample of 12,693 youth, age

fourteen to twenty-one; the lack of adequate transportation and the mismatch in

the location of jobs and workers were found to be major barriers. Moreover the

NLS results showed that lack of transportation is cited as an |mpedlment to get-

ting a good job by 30 percent of youth; including 43 percent of black males

THERE IS A MIX OF INDUSTRY SIZES WITH PROPORTIONALLY MORE SMALL INDUS-
TRIES THAN LARGE ONES IN THE AREA SERVED BY THE SCHOOL

Analysis of the existing data indicated that the job placement rates were posi-
tively correlated with sites having a proportionally greater number of smaller
industries. Large industries were defined as having more than 250 employees..
This finding was further corroborated by the respondents at the sixty-two mail
guestionnaire sites. .

MANUFACTURING IS A MAJOR INDUSTRY IN THE COMMUNITY IN WHICH THE
SCHOOL IS LOCATED

From existing data that provuded socloeconomlc |nformat|on on the oase study

site; manufacturlng was found to be the major industry in the hugh placement

\

, Hugher rates of job placement exlst ln those secondary schools with the followrng
characteristics.




THE SCHOOL iS LOCATED IN A COMMUNITY WITH A GREATER PROPORTION OF
NONWHITES THAN IS FOUND IN THE POPULATION AS A WHOLE

The ethnic makeup of the eight case study site cpmrriunitues |nd|cated a trend

toward a higher concentration of minorities at the hlgh placement sites. The

analysis of existing data further indicated a trend toward a positive relationship

between the rate of training-related placement and communities with more non-

whites in the population: Student placement in training-related ]obs is higher in

communities with greater concentrations of minorities in the population.

"

ngher rates of job pIacement exist in those postsecondary institutions with the following

N --characteristics ————— oo S -

[N I

PERSONNEL ARE COMMITTED TO THE PLACEMENT OF STUDENTS IN A JOB

RELATED TO TRAINING AS THE MAJOR GOAL FOR THE VOCATIONAL-TECHNICAL

EDUCATION PROGRAM

At the highest piac’errient case study site. I'cih’ piacérrient appeared to be thé

viewed agreed that the ultlmate goal of the area's postsecondary lnstltutlon was

to place students in ]ObS related to their training. The instructors also recognlzed

that job placement was one of their responsibilities.

The respondents to the mail questionnaires indicated their second prlorlt;l tor

vocationai-technical education was to  place students; as they leave school; in

jobs related to their training. Their primary goal was to provide students with the

competencies needed to obtain a job.

Sites with higher placerrient rates Were more likely to have réépéndenté to the

training-related job.

Findings from the case study and the mail questionnaires reveaied that positive -
philde'dphical p'o'§iti'o'n5 regardi'n”g' jdb placerrient are critical tbr high piacern"ent

rmtmentofadrnlnlstrators taculty! and other staff to job placement a as one impor-
tant goal of their vocational-tecnnical program was evident. The commitment
was also apparent in the level of resources allocated to promote job placement
activities at the institution. At the sites with highest placement, teachers promo-

tions were affected by their record of job placement.

.~ The results of the mail questlonnalre lndlcated that if school statf beheve a prlm-

\ "ary goal of vocational education is placement in a training- reIated job, there is

™~ likely tc be a'higher percentage of job placement in training-related fields.




~—-——they-actively-pursued-job- pIacement for-their-students-Several-instructors_

PERSONNEL ARE ENTHUSIASTIC ABOUT THE PLACEMENT OF STUDENTS IN A JOB

RELATED TO THEIR TRAINING AS THE MAJOR GOAL FOR THE VOCATIONAL-
TECHNICAL EDUCATION PRODGRAM

At the postsecondary lnstltutlons Wlth relatlvely hlgh 1ob placement rates, the

commitment of administrators, faculty, and other staff to job placement as one

important goal of their vccational-technical education Pprogram was evident.

Throughout the study, it was clear that the most significant factor in the IeveI ot

job placement at postsecondary institutions was the underlying philosophical

position of administrators, the individual faculty members who did much of the -

actual job placement and the other staff members who provided essential sup-

port and information servnces : o

Instructors at the case study site with the hlghest job placement rate stated that

reported that they carefully screen students they refer to employers so that

"square pegs are not placed in round holes.” The findings from the case studies

indicate that the level of job placement strongly relates to instructors' belief that

it is their responsibility to place students in jobs related to their training:

ADMINISTRATORS ARE COMMITTED TO AND ENCOURAGE ESSENTIAL INTERAC-

TIONS THAT PROMOTE OPEN COMMUNICATION AMONG REPRESENTATIVES OF

COMMUNITY ORGANIZATIONS. LABOR, BUSINESS, INDUSTRY. AND POSTSECOND-

ARY INSTITUTION PERSONNEL

In a landmark study Burt (1967) stated "It is the quallty of school Ieadershlp

which is decuslve in determlmng the nature and extent of industry cooperation. "

A good relatnonshlp between the vocatlonal technical institution and business

and industry existed at the case study site with the highest job placement rate.

The mission statement of the postsecondary institution may have had some

|mpact on the good relationship: It is set forth in the faculty handbook as follows:

Itis the mtent that the vocational-technical program shall concern itself with the

welfare and interest of the people of the area and shall maintain close ties with

those segments of activity contrlbutlng to an increase in the quality of life and
economic development of the area.

The level of communication about job placement between institution and labor
market representatives was higher and more consistent at high-placement sites.

2

INSTRUCTORS MAINTAIN FREQUENT AND MEANINGFUL CONTACTS WITH THE
BUSINESS AND INDUSTRIAL COMMUNITY .

The Ilterature |nd|oates that one of the most effectlve formal means of obtalnlng

the necessary cooperation between industry and educatlon has been through

advisory committees: Studies conducted throughout the past three decades

show that vocational- technlcalrunstructors provide more realistic mean .gful

education when assisted by advisory groups.




Responses to the mail questionnaires indicated that placement of students in
jobs related to their training was enhanced when postsecondary institution per-
sonnel maintained consistent contact with business and industry personnel. At
l‘lgh placement sites, instructors maintained ongoing communication with

employers and ]ob placement specialists and administrators.

THE VOCATIONAL-TECHNICAL EDUCATION CURRICULUM IS RELEVANT AND
RESPONSIVE TO THE NEEDS OF EMPLOYERS .

Rall and O'Brien (1977) found that collectlon of data about students and the local

labor market has become essential for comprehenswe program planning and for

meeting the requurements of the law: When a new curriculum is being consid-

ered. it is necessary to consuit with representative employers in order to be rea-

_Sonably certain thatJobs will become available. Reviews of national, regional.

‘data are reeded. At sites where advisory committee inpuat and other labor market

information was used as a basis for curriculum change; the placement rates were
higher.

JOB PLACEMENT SPECIALISTS AND COUNSELORS SERVE AS THE INITIAL SOURCE

OF INFORMATION FOR INSTRUCTORS:AND STUDENTS ABOUT JOB OPENINGS;

PROVIDE A CLEARINGHOUSE FUNCTION AND A SUPPORT FUNCTION (SECRETAR-

IAL ASSISTANCE, TELEPHONE, JOB LISTING) FOR INFORMATION ABOUT JOBS

An lmportant flndlng from the study regardmg the ;ob placement | process was

that a well-organized effort often coordinated by a job placement specialist who

had the cooperation of faculty and administration, was necessary for high job

placement At the case study site with the highest job placemeiit rate, the job

service counselor viewed the role qf provndlng job options to students as most

important: The counselor's duties included (1) receiving job openings from

employers who contact the school or from the state employment service (SES)

job bank; (2) informlng instructors and students of the openings, {3) matching

students to jobs and arranging job interviews; (4) conducting small group work-

shops on job- seeklng skills with stedents, (5) conducting public relations activi-

ties with employers concerning the school, and (6) posting part- time job open-

ings for students who desire part-time work while attending school: In addition;

the counselor provided labor market information to the staff:

ADVISORY COMMITTEE INPUT IS USED IN PLANNING VOCATIONAL-TECHNICAL

EDUCATION PROGRAMS

The Educatlon Amendments of 1976 (P L. 94- 482) 'equn'e consultation with a
local advisory committee wher: planning programs for vocational education.

Administrators and instructors at high placement sites made more frequent use

of advisory committees in program planning. At the case stiidy site, with the

hlgnest rate of job placement it was apparent that the advisory committee was

directly involved in the planning of all vocational-technical education programs.

Without the recommendation of the advisory committee, no new programs or

changes within an existing program were consldered

and state manpower projects may indicate broad trends; bqtmore exact»lecel ........ -



PLANNING IS COORDINATED WITH COMMUNITY AND STATE ECC NOMIC DEVEL-
—OPMENT-ACTIVITIES-ESPECIALLY-THOSE-ACTIVITIES RELATED-TO-LABOR SUPPLY

AN

JOB

N
A
3

The quality of the advisory committees’ involvement emerged as a critical factor

in the case study findings. Where institutions had a high; jeb placement rate, the

advisory committee meetings were focused more specifically on substantive

issues concerned with program planning. At high-placement sites; meetings with

advusory committee members were productlve and members mpht was recorded

<

EMAND

It appeared that program planning at high-placement sites was focused more
clearly upon the needs of employers and the emergiag trends in the labor )
market. Postseccndary institutions with high job placement rates worked closély
with business and lndustry leaders. it was apparent that the postsecondary insti-

tation staff in hrgh -placement sites more clearly understood the role of the post-

= _secondary institution i economic deveigpment and worked more closely with

business7industry_le Ieac'ers in prograrn planning.

\\
At high-placement sites; emplovers regardecfthe 7ostsecondary institution as

highly responsive; eager to plan.aiid participate in er onomﬁeVelopment and

skill upgrading of current and potential employees. Additionally, jobplacemen

was enhanced by strong ties with employment services and a high level of coop-

eration with economic developers in the community:

PLACEMENT RATES ARE USED AS A PROGRAM EVALUATION CRITERION

crltenon was explicitly | related to the lob placement rate. Although other criteria
regarding the gtuality of the [.. ygrams were considered at sites with the highest
nf placement rates, these rates‘ere clearly lmportant for the evaluation of the
vocational-iechnical education programs.

PROGRAM EVA' UATION EFFORTS ARE SYSTEMATIC AND COMPREHENSIVE

(%3

Evaluations at hig--placement sites were used to recommend program improve-

ments in order to maintain or eiihance the job placement rates:

Thure was found to be a strong; positive relationship between high job place-

ment rates and two factors: (1) the use of job placement rates as an evaluation

criterion and (2) follow-through on evaluation recommendations for program
improvement.

T



tabor Market Factor (Postsecondary Level)

Higher rates of job placement exist. |n those postsecondary institutions with the following
characteristics:

THERE iS A HIGH DEMAND FOR WORKERS IN THE SURROUNDING LABOR MARKET

The majority of the interviewees at the case study sites emphasized that the most

important factor in job placement was the rate of employment in the community.
A frequent explanation was “if you've got jobs, you'll have high job placement.”

However, the statistical analysis revealed no significant relationship between
labor force employment and job placement in a training- -related field.

Community Factor (Postsecondary Level)

: ngher rates of ;ob placement exist in those poslsecondary institutions with the followmg
characteristics: N

¢ THE COMMUNITY IS SUPPORTIVE OF VOCATIONAL- TECHNICAL EDUCATION

the only two- -year, publlc postsecondary school in the communlty. found jObS

T ~Mostofthe graduates-of the highest jOb placement case study site, which was

The community strongly supported vocational-technical education; as was evu-

of tax doilars:-

Recommendations

5 [
~ The study recommendatlons are dlrected toward agencies or pollcymaklng groups. lhat have
historically developed and/or enforced pollcles and decisions regardlng vocational-technical edu-
cation programs. Policymakers and decision makers interested in optimizing the placement of
5 former secondary and postsecondary vocational-technical edication students should give careful
attention to the following recommendations. All of these recommendations deal with education
factors over which vocational-technical educators have some control. Labor market and commun-

ity characteristics associated with high rates of job placement on the other hand, are beyond the

control of vocational-technical educators. The recommendations were derlved from project staff

analysis of the study conclusmns juxtaposed with project staff knowledge of current situations in

vocational- technical educgtion:

Congress

To the Gongress the following is recommended:

14
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® Flecognrze that vocational education programs operate with multlple goals in dnverse set-

trngs and therefore do not specify training-reflated placement anc employer satisfaction

as the only major criteria for the evaluation of ' sucn programs.

-

Develop legrslatron that is flexibie enough to allow state agencles to dernse fundmg form-

ulas that will encourage secondary schools and postsecondary institutions to conduct
activities enhancing job piacement: -

Us. Bepartment of Education 5

To the U.S! Department of Educa\on the following is recommended:

v

... Encourage turtt'ié'r ';éséércn,ébdm the factors reiat to job placement especually in iso-

ing-symposia, workshops monographs and wude d|str,but|on of publlcatlons

*a

State Government Agencies :
To state government agencies, the following is recommended:

e Use ]Ob pIacement rates in the formula to calculate the amount of an agency 's entitlement

if job placement is a major goal of the state agency.

Develop specific plans for drssermnatlng and otilizating findings from program evaluation:

Ciarify the philosophical position and goals for vocational education by Jevel:

‘

Develop funding formulas that reward postsecondary institutions for implementing actlvu-
ties that enhance job placement. -

; ) . -
Provide teacher education institutions and postsecondary institutions with funding to’
conduct inservice education programs for teachers and administrators concerning those
factors influencing job placement. :

,,,,, ?
° Promote professronal development activities that assrst teachers in Reeprng up-to- date in

their occupatronal sKill areas.

. Teacher Education Instltutlons

To teacher education institutions; the followung is recommended:
)

® Provide graduate and inservice education programs desrgned for vocational education

" " directors-that.create an understanding of the factors influencing the placement of former
students in training-related jobs: — — —__ - -

ERIC

Aruitoxt provided by Eic:
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Prowde classes m program planmng and evaluation skills to vocational educators for -

ggradmg these areas. .

Provide graduate e’du’catidri programs déSi’g’i‘ié'd to prepare and upgrade schooi principals’
in working toward job placemerit as a goal for vocational education.

Postsecondary Institations

To postsecondary institations, the following are recommended:

“education currlcu_lum is relevant and responsive to the needs of business and industry.

Develop clear statements of the goals for postsecondary vocational- techmcal education
programs:

Promote and rewardenthuslasm for placing students in jobs related to training.

Encourage frequent and actlve meetings of citizen advisory committees and utilize their

recommendations.in program planning and evaiuation:
Use job placement data as a major criterion for evaluating programs:

Recognize the importance of instructors in the job placement process by including”
instructor performance in job placement as a criteria for tenure, promotion; and salary.
adjustments. S

o : . . ‘ “e ‘
Recognize the importance of the ro'e played by chief administrators and. deans/directors
in the job placement process. Reward chief administrators and déén§/dn‘ébt0f§ for their
leadership and allocation of resources to attain institutional gdélg for jdb ﬁléCéi’ﬁéi‘it.

Bevelop and mamtam systematic processes for ensurmg that the vocatuonal techmcal

Provide classes in program pianning and evaluation skills to vocational educators for

upgrading these areas: .

Provide teacher education programs and inservice education programs designed 1o

impart to teachers an understanding of the vital role they piay in job placement.

Provide: graduate education programs designed to prepare and upgrade school prmcnpals
in working toward job placement as a goal for vocational education: ’

’ Y
.

Secondary Schools

To secondary schools, the following is recommended: : .

Develop personnel policies and personnel development programs that reflect the impor-

*tance of vocational education teachers having recent on-the-job experience in the occu-

pations related to the area in which they are teaching.

16



* Develop goals for the vocational education program that are internalized and put into
effect by all key actors. .
] Develop more effective and efficient means to keep the vocational education carricalum

updated.
* Involve business and industry personnel in planning, conducting, and evaluating voca-
tional education programs.

o Provide inservice educat:on programs for teachers and administrators so that they will

have the skill needed to involve community members actively in advisory committees.
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pIacement

e Use criteria to evaluate vocational education programs that reflect those processes

appearlng to |nfiuence the placement of former students in tralnung reIated jObS ln addl-

sition; contunuatlon in school; and career exploratlon criteria.

Suggestions for Additional Research

Numerous questions arose as the project staff planned and conducted the study The broad

and complex concerns surrounding efforts by secondary and postsecondary mstntfoﬁtuoﬁnﬁsto ensure

students’ placement in training-related jobs need further investigation: It may not be feasible to
replicate the data on which this report is based. However; several aspects need to be studied in

greater depth.
~The following questions are presented as suggestions for additional research:

How could placement in trannung -related jobs be maxlmrzed by adoptung or adapting

procedures related to:

.
- administration practices;

- business; industry; and labor llnkages.
- counseling practices;
- operation of job placement offices;

- student participation in cooperatlve education programs

- the recruitment and selection of students.

Is placémént iﬁ a tralnl’ng’rélatéd jo'b' an appropriate ’g’o’ai for vocational education pro-

<. @ Whatare theeffects of,changlng economlc condutlons.on placement in a training-related
job? What differences in program practices are ngcessitated by a chronically depressed
labor market compared to a  temporarily depressediabor market?

K —
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APPENDIX A

" Secondary Vocational Education Study

The first samplmg stage in the study of factors relatmg to the placement of secondary voca-

tional students involved the initial selection of states to partumpate in the studies: Judgment sam-

pling was used to select seven states to be included in the study: The criteria used in making the
judgment samples were—

the presence of an operating management information system in the state:

s the willingness of states to participate in the study:
 a geographic distribution of states roughly approximating the major geographical régions
of the United States; and

* consideration of project gonstraints such as level of funds, staff, and time.

_ The olved the selectlon of local education agencies (LEAs). LEAs
offering vocational education programs in at least five different occupational fields were selec;ed

The second samplmg stage

to participate. eut of a total of 1,476 LEASs in the seven states, 586 mét this criterion. The 586 edu-

cation agencies were then stratified on the basis of three ma]or variables, each having two levels:

(1) average job placement rate of the LEA;" (2) labor market demand,*" and (3) community type.***
in the third stage of sampling; 72 LEAs were randomly selected from the 586 to receive the 7
i'haul questionnaires. Of these 72 LEAs, 62 agreed to participate:

~ The fourth sampling stage consisted of selecting the individuals to receive the mail question-
naires. Based upon the literature review and meetings with external project consuitants, ten
groups of respondents were identified: local vocational education directors; principals cf second-
ary schools, vocational education teachers, guidance counselors, job placement specialists. local
advisory committee members, local employers, current vocational education students, former

' vocational education students, and parents. Questionnaires were mailed to a total of 20,307 indi-

viduals at the sixty-two participating sites. The return rate was 25 percent.

A percentage of 54.3 and above was considered high, and below 54.3 percent was considered jow as established by a

median split for the 586 job placement rates.
**High iabor market demand was defined as having unempioyment rates of 5.9 percent and below. Low labor market
demand was defined as having Unemployment rates of 6.0 percent and above.

"‘Métropoman communmes were defmed as located m a Standard Metropolnan Stahshcal Area (SMSA) and nonmetropol-

itan as not jocated in an SMSA.




A judgment sampling technique was also used in selectung the elght case study sites. An equal

split of sites with high- and low- placemem rates was made: Four vocational s schools and four com-

prehensive high schools were included in the study: All individuals contacted were promlsed con-

fidentiality regarding the identification of partlcnpatinq states, local education agencies, and

responding individuals in all sites. At the eight case study sites; a total of 438 individuals were
interviewed.
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APPENDIX B

ﬁoitiééoﬁiiri Vocational-Technical Education Study

The first sampllng stage involved the |n|t|al selection of states to partrclpate in the studies.

Judgment sampling was used to select four-states to be included in the study: The criteria used
were—

e the presence of an operating management information system in the state;

the willingness of states to participate in the study;
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a strong statewide commitment for provudlng postsecondary vocat|onal technical educa-
tion programs.

v

The second samplung stage |nvolved the selectuon of postsecondary |nst|tut|ons The popula-
tlon from which institutions were selected to participate was composéd of postsecondary in-
stitutions offering vocational-technical education programs in at least five different ocwpatlonal
fields as deflned by the six-digit USDE code. The institutions in each of the four states were then

stratified on the basis of two major variables: ()] hlgh or low-placement rate* and {2) high or low

labor market demand:**

in the th|rd stage of sampling; tharty-two postsecondary institutions were randomly selpcted to

receive the maul questionnaires: One of the mail questionnaire sites withdrew from the study at a
time when it was too late to select another srte : .
The fourth sampling stage consisted of selecting the individuals to receive the mail question-
naires. Based upon the literature review of and meetings with external project consultants; eight )
groups of respondents were |dent|f|ed vocatlonal technlcal educatlon deans/durectors vocational-

dents and former vocatlonal technlcal educatlon students Ouestlonnaures Were mailed to 10,983
individuals, and a 24 percent return was received.

A judgment samphng technlque was also used in seIectlng the four case studxsltes Two of

the postsecondary institutions selected were very large and complex institutions. One of the post-
secondary sites was in a small rural setting and another was Ioca?w the inner city. Three of the

*Sites werz |dentmed as hlgh or |0w based on a median spiit of job placement rates for postsecondary institutions in a

State.

**High labor market demand was délined as having unemployment rates of 5.9 percent and below. Low labor market

demand was defined as havmg unemployment rates of 6.0 percent and above.
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institutions were community colleges and one was a postsecondary technical school. All individu-
als contacted were promised confidentiality regarding the identification of participating states,
local education agéencies, and responding individuals in all sites. At the four case study sites; a
total of 261 individuals were interviewed.
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