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 FOREWORD

Utah: A team formed by the National €enter for Research in Voca=

tional Education studied governance in the state and reported to

Vocational Education. The team also reviewed admipistration in
the Vocational Division of the State Department of Eﬁucaticn and
reported ta the State Superintendent of Public Itistruction and
the State Director of Vocational Education. AEhis publication is
a report of the findings of the Nétibﬁéi Center team: |

We are grateful to Dr. Byrl Shoemaker, former State Director
of Vocational Education, Columbus, Ohio and Dr. Don Gentry, State

Director of vcéatigpai Education, Indianapolis; Indiana for their

contribution to the.study. through service on the review team.

Also serving on the téam were Dr. Floyd McKinney and Pr. Bill

Stevenson Of the National Center -staff: The study was conducted

iA the Evaluation Division under the leadership of br. N. L.
K o S . .
McCaslin. Appreciation is also expressed to Marilyn Orlando and

Pbriscilla Ciulla for their contribution to the final report.

Robert E. Taylor

Executive Director -~ _ B ,

The National Center for Research
in Vocational Education

<oy
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" AN ASSESSMENT OF GOVERNANCF AND ADMINISTRRTEON OF
vocAT IONAE-TECHN ICAL EDUCAT ION IN THE STATE OF UTAH

lntxodnctxon

enacted the Vdcatidnai education legisiation reguired to make
them eligible for federal dollars. As vocational education
cxpanded and changed to meet the changing needs and expectations
in the respective states, governance éﬁfdééhres were created or
altered in reaction to each new demand. The growth of post-
séccnéary education, the move into aaultLSérvicég; and the
and varying responses.

bﬁoiiticai’ social; and organizational changes have occurred
which demand dlfferent responses from vocational education. The

populatlon is becoming more hlghly educated and the work piace is

requlrlng a more hrghly Skllled or technlcally tralned worker .

el
°

unemployed is xncrea51nq, and contlnu1ng education and skill
training for present employ és are erltlcal. in the midst of
this; the major vehlcle;de51gned to deii;ef Eﬁié accelerated and
more sophisticated trairing is searchimg for the stability of a
sound governance structure and the responsiveness of a unified

administration.



i

Vocational education is now in a period of more stable
growth, accelerated change, and increased concern for
responsiveness to need. This means that those who determine

gevernance and those who are guided by it ﬁﬁéE &é%éfﬁiﬁé how the

demanded of it. Leg;slatcrs; citizens, board members,; and others
in Utah have studied and debated this question for some time. It
appears that now is_the time fo;-action; €tosely aligned with
the governance question is the need for a review of the

admlhxstratIOn of vocational education .

For the purposes of the study described in this report the
two Eé@iéé--éévéfﬁaﬁéé and administration are defined-as follows.

Governance refers to those laws. and regulatlons whleh come from

the leglslature and the’ pollcy stateméhts of the Utah Etate Boatrd

for Vocat10nal Educatlon (USBVE). Administration, on the othet

hand, is viewed as the regulations and processes whereby the &

state vocational staff carry out the mandates of the USBVE.

4 - -
The A sessment Proecess

A team of four vocational educators (see appende A) exper—'

" jenced in vocational governance and administration assembled by

the National Center for Research in Vocational Education spent

. one week in Utah anddpart1CLpated ;nﬂthe"foiiowxngamagor~

activities.

1: A presentatlcn of testlmony on governance pbefore

a combined meetlng of the joint legislative

committee on vpceg;ggeiieducatxon ‘and the Utah
State Board for Vocational Education (dSBVE)




2. A review of the administration of vocational educa-
tion in the state through interviews with the
staff cf the Department of Education; the -

Division of Vbcatxonal Education; and local .

vocational educatxon administrators and stafEf.

e

This report presents a summary of the testlmony glven on

aaminiétféiiéa; The team was impressed with the dédlc5tlon and
determlnatxon of all those persons involved 1n the difficelt
5ééiéi6ﬁé on how to improve the delivery of vocational education-
The team agrees with the srétémeﬁt expressed so often "We have
studied and discussed. long éﬁough. Now it is time for actlonf"’
The sections following présent the findings and recommendations

Sf the team--girst on governance, and then administration:

N

Governance of Vocational Education

Introdiction

Agaln, governance deals Wlth those legIsiatIve taws and
régulétions éhd:the USBVE policies designed to give direction and
support to vocational educationt' The team éﬁﬁfaaéﬁéa the ques=. .
tion of governance through the following points.

1. The role (expectatxons) of vocatlonal—technlcal

educatlon.

2. The functions of governance.

2. The principles (characterlstlcs) of effectlveru_w_s"_MWM#_"”_#___

“governance. , .

. . i - o . Lo ©
4. fThe structure of governance of vocational-technical
.education in other states.

5. The process of goverhnance decisions.




Role (expectations) of Vocational Technical Education

The first step in deslgnlng a structure to govern vocatlonal
education is to decide what it is the state wants vocatlonal—
technical educatxon to accompllsh. This is Basically the job of

those elected offxcxals repr'séntlng the people w1th lnput from

2

others. Whiie program arrangements and curriculum content may be -

constantly changlng to meet job demands the Basié role should re-

main fairty constant. Clear decisions and open communlcatlon

the state systém to pursue. Among the possible roles are the
foilowing:
i. ASsist with‘eééﬁaaia development.

2. Train for current jobs.
3. 1Increase worker productivity .

4. KSsist with career choice. o

sexes, mlnorltles, and all ages.

6. Help decrease unemployment.

one or all of these roles may be selected; but it is lmport—

ant that the decision be made and clearly Eoﬁmﬁnicatéd to those

invoivedi Tre role of secondary and postsecondary, 1f differ-

ent, should be specifled. The next step in this governance

design process is a review of what governance should be desxgned

a

ol
o
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Those given responsibility ﬁér governance should clearly

understand its functions. A clear separation between governance
and administration is essential for an effective and efficient

organ.zation. The functions should be carefully considered in

designing the governance structure. Im the view of

ct

he team,;
m@jbr Finctions of governance are as follows.
1. To provide: “, .
leadership
advocacy
visibility
direction
;2:/:T6 establish policy; goals éhd‘pérémétérs for:
- planning |
program approval . ]

»

program standards
fund allocation

\
6Eﬁéf‘adﬁihiétrétiVé activities
3. To assure accountapility. , .

4. ‘'Io review evaluatiors. :

T "Vide support and chart the course for the organization. Those

Acsign structure jiist next consider some essential piinciples

] Teem iy
LAluiyiias

¢]

g
hHecessary for effective governance:
&

ERIC
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brinciples {characteristics) of Effective Governance of ' 4

" Védsational-Technical Education

-~

The legislature should incorporate as many of the fdiié@iﬁg
prlncnples in the governarnce structure as p§s51b1e. Thxs list |
caii serve to 3udge the extent to which tne present or propOSed
structure Will contribute to an effective organrzatxon. The |
following principles or guides were thought to be most important
tc effective governance ef vocational-technical education.

- 1. One governing body should have authority, .

responsibility, and acconntabx*xty for all

vocational~ technlcal education regardiless

of. institutional arrangements.

2: Governance IsrresponSLble for pollcymaklng not

admlnlstratxon.
5

,,,,,,,,,,,,,,,, £ -

proggam of vocational- -technical education.

4. The governlng body should communlcate dlrectly

5. The governlng body should spend suff1c1ent the , R

- to assure understandlng.

6. fThe governing body should develop budget
recommendatlons for the legislature based on
assigned roles and expectatlcns discussed in an

earlier se:z txon. *

7. The governlng body should ¢@istribute legislative
allccations. based.onvrole and-- expectatlcns. - ”

8. The governlng body must not be unduly Infiuenced

9. The governlng body should involve representatives

frcm bleness,r1ndustry,ragr1cu1ture, labor and

other> served by vocational- tethnlcai educatlon - - ~

: To summarize, the team is espectaiiy concerned that all bf
7
vocational-technical education be. aﬁaéf one body. ﬂh;gh has the

_ 3 T




Eesp0n51bllhty, autho:trtyr accouﬁtabxllty1gand4£unding to carry
7

out the role and duties:assigned to it. This concentratxon of
authority &ﬁd resééﬁsibiiiﬁy has the following advantages over a

’

system éé%érﬁéd by more than one governing body -

1: It reduces unnecessary competltlon,’dupilcatxon of

effort, and dissipation of resources: . . -

&~

2. - tt facilitates the establishment of statewide -

prlOrltles for “training. -

3; It Improves articulation between 1evels.
4; It iﬁéreésés aﬁd centratltizes aéééﬁﬁtébility.

5.2 It prov1des contlnulty in_ training for students.

6. It stimulates respons1veness and eff1c1ency of
"~ the delivery system. :

7. It encourages impr6Véé planning. . ;

8. It prov1des advocacy and v1s1b111ty for vocat10nal
'technlcal education.

e 9. It akes pOss1ble more efficient use of-rescurcést

10. It allows greater accass to the govern .ng body and
stimulates input into pollcy. S .

11. ‘It is more respon81ve to economlc development
needs.
12. It Facilitates contact with business, industrv,
: agriculture, and labor. -

The prihcipiés of effective qovernance'mentioned above

is discussed the following sectlon:

9 . . ) ' ..
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TheUSLructnreAoﬁAGQvernance of vVocational-
Technxcai Educatlonﬁin ‘Other States

Five basic géVérﬁaﬁéé structures have evolved as states de-
signed a system thought to be mést'éfféétivé for vocationdl-
tééﬁﬁiéa1 education. ' Each of ‘these ;structures has its advantages
and aisaévaﬁﬁagés and no one system is best under all

&
circumstances. In view of this, the team ufgéﬁ7that a structure

in Lhé previous:section as p0551ble. While each spate differs

K

the ex1st1ng structures. '
1. The State Board of Education (K-12) also acts’
| as the State Board for Vocational Education.

3. One gbVérﬁiﬁg bbérﬂ exists for éll,bf édﬁCét;bﬁ}

4. The State Board of Higher Education also acts as

the State Board for Vbcatlonal Educatlon. N
5. A coordlnatlng commlttee (board) for vocatlonal
Educatlon.

To repeat, the responsibijlity and authority vested in the
. . o e - ’ . ‘,rt) o ’ ‘7 ) = . o o
poard, the attenticn'given,to vocational education, the clarity

of policy and strength of governance Seem to be mcre ImpOrtant

than simply selecting a structure:

' The Decision Process

This repoPt has presented some.vital considerations in
structuring an effective governance system. The accompanying

lgentry; Don K. Nati§§él Documentary .Study of the State Level

Governance of Vocationai Education. Dissertation, Indiana

Unliversity;,; 1979. : o ’
. . 8

T
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illustration shows that as political, economic, or organiza-
tional changes occur (1): the role and expectations of the -
organization also change (2): when role changes occur. the

governing body and the organization adjusts to meet the new needs

the delivery organization (5):

"N - <Y ) : ¢

-

. (1) ) e ——  Governing
nditions ,77 usts
~_Charge ~ Roles -
(Political, " (expectations)

econamic, tharge bttt

Organizational R S )
S Charge the

Governing

- Body

It would appear that Utah is at the critical third step. It

is recognized ‘that conditions have and are changing with a con-

commitant change in the role and expectations for vocational-
is whether the present goverrning body (USBVE), with expanded

responsibility for all vocational-techpical education can adjust

= or will it be necessary to create a new governing structure to

meet the needs of the state. ;

Beyond governance the effectiveness of the organization is

Jependent upon the quality of administration of the staff

13
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responsible for the delivery of training. The next section of
tHis report presents information about the administration of

777777 and

makes recommendations for its improvement.




ADMIN[ST?ATION OF VOGATiONAﬁ—TECHNICAL EDUCATION IN UTAH

Introdiction

The team of vocational educators assémbléé_by the National
Center for Research in Vocational Education; also studied the
édministration of vocational-technical education in Utah. The -
team 1nterv1ewed sore twenty individuals from the state staff as
well as local administratbrs of vocational-technical education at

the secondary and postsecondary levels.

/

An interview guide Incorporatlng the various elements of

adninistration was constructed and used by 1nd1v1dua1 ‘team

members (Appendix B). This guide and its related ranklng
instrument along with the comments of the teaim members wer e

combined to produce an oral réport to the State Superintendent of

Publlc Instructxon and the State Director of Vocational Education

as.well as this written report.

. , 0
The team approached the Stué} of the quality and

e ffectiveness of administration as including policies,; processes;

éﬁd.éﬁétiéﬁs. The written policies and the processes to

implement those policies are usually falrly observable and can be

judged ob]ectlvely, but these indicators are not. suff1c1ent to

ihpbrtéﬁt and often overlooked factor- Dedxcatlon; morale,

frustration, and anger can Bé,aéfy important elements in judging

the. quallty of admlnlstratxon.




Areas of Study

The team felt it was important to discuss certain general

questions with each of the persons interviewed. The team asked:

‘ © What d» you perceive to be the role of the Division
of Vocational Education?-

©0 What do you think the State Board expects of the
Division?

© What do you think the Division expects of you?

O What are your administrative, compliance functions?

- What percent of time is spent on these?

each individual in ways to reach a conclusion as to the

2.  Supervisory (second level) effectiveness
5. Associations with other workers

4. Division work efficiency

5. Communication |

6. Job evaluation, promotion, salary

7. Job déscrip£icn, training, déiéibpméht
8: Job satisfaction and job security

9. Ileadership functions

10. Overall administrative effectiveness

T '-—’,,-

Other areas of interest surfaced as discussions proceeded:

However; the items listed above remained the major basis for

. ey
o,

CemaR L



assessing quallty and éfféctiveness: The strengths and
weaknesses of the administrative system within the Division of
Vocational Education are, in the judgement of the study team, as,
follows. :

Strengths in the Admlnlstratlon of VocatlcnalgTechnlcai Educatlon

i. The division is responslve to the needs and is effectlve

" in assisting with the_ solution of problems of local

schools and vocatlonal technlcal education programs ‘at

both the secondary and postsecondary Tevel .

a. The érate Dlrector of V0catlona1 Education is
. accessible.

5. The state specialists are competent and responsive.

é. The state vocatlonal education staff members feel

pOSlthe aboiut their lndxvxduai jobs. They feel that

what they are doing is worthwhile and that they are

doing their  job well: The staff feel as secure

. about their jobs as is poss1ble under the préseﬁt

economic conditionss -

3. Local and state staff have a real deslre to improve

the quality of the delivery of vocatlonal ~technical
education:

4. The Utah Vocational Association is supportive of the

division and endorses the concept of a state board for

all vocational education, w1th some specified changes:

State Superintendent have recently made Improvements 1n;

tﬁe administration of vocatlonal technical education in
the following ways.

5. tocal and state staff feel that the State Board and the

a. The State Dlrector sets agenda for the USBYVE.
b. The State Director meets with USBVE.

c. Thé USBVE has separate and distinct meetlng for
vocatlonal educatxon.

™

ncnex1$tent or very poor.

- ;.‘13




a. There is dlssentlon,rdxfferenc= in phxlosophy,rr

and lack of coordination and cooperatlon between

two of the coordlnators in the division.

- @

b. Staff feel compelled to choose sxdes between
coordinators-

o

c. Specialists do not feel free to cross into another

coordinators area (secondary/postsecondary).

2. Some staff actlvely cultivate 1egls1ators and board

members to express personal VIews not department or
division positions.

postsecondary is counterproductxve to effectlve de11very

of vocatlonal technicat educatlon.
4. Division data are 1nadequate for dec1s10h making -

o a: Unable to get timely, accurate.data from local
schools.

b. D1v1slon feels it has low prlorlty in data

process1ng. \
\

a. D1v1s10n does not have standards and enforcement

powers 1t needs to improve or terminate programs:

b. Local school off1c1als appear to have veto power
over unpopular standards.

(1nnovat10n, change, program 1mprovement) activities.

t

7. Staff tend to. operate on their own agenda, with little

conSLderatlon or. concern for the total program of

vocat10na1 technical education:

°

6. Staff feel they do not spend enough time on leadership

8. Communication on job related matters is adequate

but staff do not feel involved in decxslon maklng

to the extent they would like.

9. Supervisors and staff feel they cannot receive a

positive evaluation unless there is money to give.

a raise. 'In other words if money is not available

for a raise the individual must receive a poor

evaluation-:

14




- Obviously, many of the administrative strengths and
weaknesses pointed out in this report came from coiiments by staff -
members; however, the team feels that the points listed are a

could be served more effectively:. The following recommendations

are made in an attempt to correct some of the identified

weaknesses.

Recommendations

1. Internal dissention within: the division must be
© eliminated. ' :
a. All program service area specialists should be under
one coordinator.
b: Eliminate the designation of secondary/postsecondary
within the division.
c: After a decision is reached all staff must
support that decision.

d. Any unathorized staff contact with state board
or legislators must be eliminated.

e. Sumport of the State Director by the State Superin-
tendent and USBVE in making these changes must be
made evident to all concerned:

5. Limits of decision making power of the State Director
of Vocational Education must be clearly stated and.
supported. . The State Director must accept responsi-
bility for making decisions within the authorized span
of control. : 4

3. Dpata requirements should be reviewed to eliminate
unnecessary reports.
a. The Division should have power to withhold
funds  from any program not providing accurate

and timely data.

“b. Priorities for data processing should be

reviewed or established.



4. The State Board for Vocational Education should, after |

full consultation with those affected, establish program

standards and state policy for enforcement.

support to carry out any added responsxblllty and the

State Superlntendeht should actively support this

strengthened through a system of objectlves and out=

cormnes. . ~ -

7. : The total sgsgem of vocatlonal aducation should be
empha51zed rather than individual prografs, Schools or
levels.

8. -Research management 1nfbrmat10n, and program

improvement should be planned with specific

measurable outcomes in the immediate and long-range
future. : :




s Unlversxty, 1979.

CONCERNS, CONFLICTS AND RECOMMENDATIONS

Three Ma3or Concerns

states have app01nted boards which govern vocatlonal—technxcal

~ o — e

Interviews, prlvate conversations; and pubixc questxons
identified three major cohééfﬁé common to several groups and many
individuals in Utah. These concerns center on:

1. elective .vs: appoxntxve boards;
. 2. a third board for vocational education, and
3. placement as a program standard. L

Elective vs.: A@ﬁéihféﬁ’ﬁééfdéi Team mémbérg have a vériéty

comparxson.' Thirteen sStates have elected boards and thirty-six

education;2 Team members can find no consistent pattern of

advantages or disadvantages for either type of arrangement:

©

individual states may, because of tradition or experience, prefer

consistent édVéﬁtagé to elther_system:

A Third Board for Vocational Education: Many individuals

interviewed by the team expressed a real concern over the

establishment of a third board for vocational education.

2Gentry, Don K. \\Natxcnal Documentary Study of the State Level

Governancegofgﬂocatgonal Education. Dlssertatlon, Indiana

e e e - _‘_._\
'

. N
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Eigﬁt states have a separaté board for vocational education.

State Board of Educatlon (31),.the Regents for ngher Education =

(1), a Slngle board for all of educatron (6), or some combInatlon

of boards 3

it can with the other governance arrangements. There are also

for Utah to form an arrangement whlch 1ncorporates as many as

-possible'of the principles of effectlve governance discussed

~earlier in thIs report. The team der not recommend any partlcu—
o

and funding for. all. of vocatlonal—technical education. B

‘ \ : LT
Placement as a Program Standard: Many 1nterviewees; partic-

ularly those at the local level, shOWed‘deep concern over having

v

piacement as-a criteria for 3udg1ng program effectlveness. The

N

State has suggested that any program/plac1ng fewer than fifty
/
pergent of its completers in either/ emplpyment related to train-

1

ing or contan1ng education be cona&dered as below standard.

/ t
i 1
[ '
j

i

— j ‘
' ' /
3Gentry; Don: K: Natlonaiaﬁocumentary Studx,of the State Level

GovernancecofcyocatlonaicEducat1on. Dlssertatlon, Indiana Uni-
Versity, 1979, ; \ ; v

|
f

.
!
'
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t is the cpinion of the study team that for specific job

‘training- programs the rifty percent figure could be used in the

beginning, but that it should gradually be raised beyond that
point. Vocational programs; excluding useful home economics and
occupationai orientation ﬁfaéfaﬁé; which do no: meet this

educatIon what“HIE“they'doxng? Certa1nly, placement should not
be the only crlterxa used to judge programs Since it is not the
only contribution 66éati6ﬁ51 education makes to the studemt.

o

However, im view of the fact that vocatlonal education is
designed to prepare pébplé for émplcymént; it seems inconsistent
not to hold ptacement as an iiportant standard by which to

measure the effectiveness Of programs.

The study team organlzed by the Natxonal Center for Research in

vacatibﬁal Education provxded an outside view df governance- as it

leadershlp could make ﬁééi51on.
The conflict and debate has not subsided and will not until

the guestion of governance is fully solved: Conftict under these



&

circumstances is perfectly natural and to be expected. There is
5 natural inciination for institutions to grow toward socially

acceptabie areas of educatlon. Thls means serv1ng more stude:
<

'()\

through the expendrture of more déllars.

This conflict may, in the short-run, stimulate effort in the B
form of new schools and new programs. In the long-run such |
confiict begins to result in duplication and division. Students ;
find it harder to move fréh one léVéi to éﬁbtﬁér,;dvér emphasis

The situation has not deterlorated to the "arméd camp" stage

in Utah as it has in some states. In those states it is the : ._%
v -

person needing trélﬁlhg and the 1ndugt:y'needing trained people

a"

that suffers.
The study team strongly recommend that the legislature and

Lhose responsible for the delivery of vocational sducation take
the following steps. -
4

1. The legislature, with the imput of other state leade:rs

- and vocational- technlcal education specxaixsts define

the role of vocatlonal technlcal educationt in Utzah.

/

2. The leglslature, with the input of the 60vernor s

office and cﬁher state leaders; establish a governance

system 1ncorpcrat1ng as many as possibte nf the

pr1nc1p1e7/bf effectxve gcvernance;

4

3: The state vocational leadership; with the apprdvai,cf‘

the governing board, establish long-term; intermediate,

and short«term goals and standards for vocational

technidal education and annually measure and report on

puaiueati: oy s
A}

progress toward these goals and standards.

revxew the administrative structure and processes of
vodational-technical education for the purpose r~< .
unifying and concentrating . efforts on the delivery of P
a “total program of vocatlonal educations - .

1 . 20 . A : ..

C e 7 ! ' z 4 : :
. L . . b 1 . o (2



Differetices of opinion and variety in approacnes to problem
? .

FéWafd a uniformiy accepted set of 653é5€i§é§; only maximum
efficiency and effectiven#bs can fuily serve the occupational

educAation and training needs of the state. . N
& a
o
&y
R ;
;' P
¢ ° :‘,-
). :
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Indiana State Director
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Columbusﬁiahxo

=
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APPENDIX B

ASSESSMENT OF ADMINISTRATIVE EFFECTIVENESS



Assessiient of Administrative Ef fectiveness

overall Questions

What do you think the Board expects of the Division of Vocational
Education? '

Roles and Expectations

2l

What are your administrative finctions? Percent of time?

£
EEY

-

expectations?

L ]



(1) Management Effectiveness
How is management viewed?
Conipetent? Fair? Helpful? Réspéétédé
Are good decisions made?
Is it clear what departmentis trying tb-dd?
7ﬁa£ih§,
(circle)
.5 4 3 o2 1
Excellent . Good Fair - Poor . Very Poor
(2) Supervisory Effectiveness
How are in-department éupérviécrs.viewea?
Competent? Fair? Helpful? Respected? .
Are right actions taken?
Are good decisions made?
Ié it clear what supervisor expects?

"Rating
(circle)
5 a4 3 2 1
Ekéél;éht Good Fair . Poor - Very Poor

(3) Wd?k Associations
Is there cooperation?
‘Rating
{circle)
5 4 3 2 . I
Excellent Good Fair Poor Very Poor

26




(4)

(5)

(6)

Department Work Efficiency

Are prGCédureé appropriate?

Is work distributed fairly?

Is there excessive pressure?

Are supplies and equipment adequate?
Quality of work performed? °
Is time used efficiently?

5 4 3 2 !
Excellent Good Fair Poor Very Poor

Communication

Does communication flow both ways?
Rating.
{circle)

5 a4 3 2 ~ 1

Excellent Good Fair Poor Very Poor

Job Evaluation and Promotions

is quality work recognized and rewarded?

Are promotions appropriate and fair?

Is_dépértﬁéht most interested in process .or outcomes?
Rating
(circle)

5 4 3 2 1

Excellent Good Fair Poor . Very Poor

27
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(7)

(8)

(9)

Job Description; Planning; Development

. Is training available when needed?

is © aining for advancement possible?
Is new employee orientation adequate?
| ‘Rating
(circie)
5 a 3 2 BT

Excellent Good Fair Poor Very Poor

Job Satisfaction = Job Security

Do staff seem satisfied?

Is best use made of staff abilities?

Do staff feel secure?

| o ‘Rating
{circle)

5 4 3
Excellent Good Fair

LN
[

Very Poor

a\
S

Otner?

Overall Administration Effectiveness

- Best possibie use Of resources (§, peoplé, policies)

- Getting most jobs done well

- Don't know where we are

- Iots of wated time and effort doing nonproductive tasks

- Nothing getting done

i

b

¥

3y
A

[~N

-«



- Major ways effectiveness of department could be increased

= Clearer understanding of what is to be accomplished
Problem

~
:

Method of Improvement

- More competent staff

problem

. Method of Improvement

- Better working conditions (communications, relations)

éfﬁﬁiéﬁ

Method of Improvement




- Others

Problen

.

'Method of Improvement
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