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IHFRDVING&IﬁE EDUCATION OF VERY YOUNG CHILDREN AND EBQOSTING J(

UNTVERSITY ENROLLMENT THROUGH A MASTERS DEGREE FROGRAM

L

. IN CHILD CARE ADMINISTRATIONX .

—

: . Hof ferth (1979} has predicted thét seven years from ndh-
there will be 23.2 million children under Six in our CDQDtF9- 'PF
these ,nearly 45% wi%l have working mothers iﬁ‘need of some 'tyéé'
of child care ?acilityr(Hcf+erth, Moore. and Caldwell, 1978 g
Moore and Hofferth, 1979) .« Re&ent research has indicated that

-

QAUALITY child care is essential for future academic and suciai

~

success. 8peci$ica11y,- research to date strongly supports .éhe
e following results of quality'child care : N
i. Chillren are better able to aajustfto pfimar& grades. :
2. They exhibit increased]iqgellectgal functioning during

later schooling.

-

A Children *in guality programs rate thems=2lves more

~ competent in school {Larzar, Hubbell, Murray, Rosche,

oo . - '

and Royce, 1977) . ’ .
4, They are less likely to be. assigned to  special
. ; [ *
education programs (Foster and Weikart,1978, Darlington,

and Lazar 1977, and Weikart and Schweinhart, 1980) .
] *

S They. experience no signifiant disruption:in attachment to

' - s _
their mothers (Belsky and-Steinberg,l1978) .

L

¥ A paper presented™at the Annual Meeting of the National
Association of Teacher Educato}s, Orl ando, Florida, February,
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&. They are more likely to 'be” aehievement-oriented
(Darlington and lLazar.1977).
7. They .(2monstrate more appropriate classroom behavior

tﬁrough hiéh'schoal and are rated by teachers as being

¢ . - 4 .
more highly motivated (Weikart and Schweinhart, 1980).

L

8. They demonstrate better Autritional and health étatus

(U.5. Department of Health and Hgman Services. 1980.

—r ‘ . . . ’ /-

In light of the above evidence. ,the case can be made for the

need for quality child care services. fQuality programs, hdwever,

urr

require quality personnel. Yet, qualifications for .persons
N N N .
workiﬁﬁ in child care facilities are generally poor at best. In

4

states where .minimum requirements exist, for example, teachers of

'Drescﬁuol children are seldom tequired to be " more than "18 years

of - age and able to read and write." To be.director of a child

- '

care facility generally requires a high school diploma, Ssome

)

semester hows). and some type of child-rel ated' experience. At“

Cour sework in child dévelqpment Dr‘SDmE,relatéﬁ.field (usually 6'
the same Itime prospécts for raising étandards for child care
personnel are d}smal in light of‘current bgdgeE cutg ’ the need_
+or more high1§ trained people has neverrbeen greatera

In order ta meet the increasing demands fdfﬂhuaiixy child
care. a- graduéte degqee program-was.developed-at'fNorth Texas

3

State Uriversity -in Denton , -Texas . The Program which began in

the fall Df 1981 was speci¥ica119 designed to develop leaderships

management, supervision, -and evaluation skills. for those person.
r ..

who held administrative positions or who aspired to a career in

child care administration.

ta




Special Features of the Frogram y

In order to° succeed, any pragrah designed. faor working
administrataors must take into account realities of a given job.
o . ' . . . . A
In child care, directprs typically waork from 7:00 a.m. until 4:00

] -

=3 . Since univérsity coursework is traditiumally scheduled

- -r o, . ¥- - o -
fram S:30-8:30 in the eveningsz for graduate students and because.

t

of the long howrs associated with child care, a number ‘of

4

“'alteratians in scheduling wers necessary.

The coursework for this special program-was aoffered on five

. . . 4
Saturdavs scheduled throughdut the semester. Students arrived at

BiZ0 a.m. and concluded c¢lass 'at S:30 p.m. . This weekeand ca;iege

concept wag especially .appealing to administfators commuting., to

campus from Dallas and Ft. Warth which are about I35 miles from
' 7

the ' training cite. Ta save maney Ffar fuel, administratars
quickly, developed car pooles. in additien to saving maneay,
participants - engaged in professional and personal discussions

while traveling to and from weekend &lasses. This cantact was ,
. ) ' . o - o

especially instrumental in develaping close friendships, amonb‘
admiﬁistrators: This later element may have the mast lang-

lasting ‘and significant impact upon our graduates since at  the
beginning of the program Qariicipants admitted feeling alone and

J

&

'Heiﬁlass in a high—-stress position.

) An equaily attractive element af this(prodra; is that-,where‘

. . \
possible and edu;étignally Sgundi ;ourse assignments were related
ta praograms = actually directe? 'by par?icipanté. }n £ha
inérmghcﬁary :Durée {Advanced Studiéé im éarly .Childhood

Education)., for example, the major-asszignment was to evaluate




resbect;veh centers uwsing analytitz{f frameworks developed in
. class. Cc&bleted eValuatibns were nbt. only useful to, -

participating directors and staff in making reasonable classroom.
N : ‘ ’

changé% sbut  were also Qell—reteived by members of Boards of

Difectars. :
;

{n addition to cwricular sorts ot courses traditionally
taken by Early TChildhood ;;rsaﬁnel, tge CGA (Child ‘ baré
ﬂdm;nfstfatimn) program offers special-empha;is in husiness and
‘cnmputers. | Realizing that child cgre is a BUSINESS. an entire

course was offered to develop skill in management and operation

of & small business. Only two of the initial participants had

-

_— _ ‘
any {formal pregparation in business.

Computers are répidly inyndatfng the lives of increasiggly
youngerr children. Many child care cenfers.attempt to profit from

the computer bandwagon and advertise‘"cnmputer tutor curricgluﬁ“_

-~

in their adds {(Note: "tbmputer tutor™ is génerally listed above

other qualifications such .. as "certified teachers" and

"professional © affiliaticons.®). Articles’ such as "Computers
1" ) F [ . -
Freparing Freschoolers for..kKindergarten" and "kearning. by

Computers at Age 4" are now commonplace. Yet, . from a  research

N

atand@pint, very little is known about the‘apprcpriatengss of

computers for very young children. Therefote,- in"an attempt to

—
-

better prepare Child Care Administrators; a major: pcrticn-'cf

L

Advanced Stugies n Early Childhood Education was devoted to
1 . - ) :

development of basic computer literacy s¥ills, as well as, to

develop discussion concerning the developmental  appropriateness

of computet s.
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In addition to'curricular concerns, a number of complter
L . +

management programs designed .specifically for child. care centers

LS ' .
have recently appeared, on the market. These programs ,designed
te decrease paper-woark Rand provide{ administrators with more

curriculum development and supervisory time will be explored with

future participants.

Eligibility

-\.‘

To be eligible for this program, participants had to (1)

meet all ;.universitv admission requirements (2) have an
. ! . . L

undergraduate degree from an accredited college or university,

and {(Z) be .a director, agssistant director. head teacher, ar

EUUCatiqn' coordinator in & child care facility or aspire to such

positions.

N
. Coursgwork

Courées fogred in thi§'3; hour Master’™s 5egree progrém'were

ine gé;eral, _éburses whiéh haa Eeen épprcved in- the Jregular
- "Masters degree proagram.in Eariy Childhaod-Education. Since only -

chgiq care cadminist;atans -were Assigngq to »the CFA_ ciasseg,
however, -actual content of the courses was abl& to be adaptéd to
the 'specific peeds and concerns of practicing administrators.
Fourses inclhdéd-the fﬁllowing;.
;EDEE 471 Admissions Seminar
EDEC SG7 AUVanEea-Studies in Early Childhood Educatien
EDEC S57 The Role of Related QgencleS'Serv1ng Young Children

EBREC 538 Teaching Young Chlld\En of Dlverse Cul tures




-

Prﬁfessional Laboratory Expé?iences in Early Childgood
Education | .
Human Devélopment_aﬁd Learning

Human'Rglations in the éhild Care Context l

Current Froblems in Administration and Organization of

t

Nursery School and Day Care Frograms

HOEC 53Z Fatterns in Farent—-Child Interaction
BUSI S0 Small Business Analysis and Administration
EDEE S72 Evaluation Seminar .

Elgctive

s
T 4
- *

Df the above suggested course seguence, I courses {EDEE

‘

572 and EDUE S0l) weré required of ‘all, Master degree

L,
of ’ : .

canQ}datea in .the Division of Eiementary‘:, .Early Childhood,

57

Reading,and - Special Educafian at North Texas, State University.

Since it was felt a strong background in child development © was

-essential for admrnisﬁrators of programs for children .2 courses
(HOEC Z13 and 33F)were required from the Schoaol of Home Economics

‘where Child Deﬁ;lapmént Courses are traditionally taught. (4]

-

course in Business Administratipn {(Busi 580) was also required.

With the exception of EDéC 581 ,Human Relations in the Child Care

4 -~

Context ., which was specifitglly developed for this grogram; all

other courses in (EDEC'Sd?,ES?,SSB and S59) were redui?ed courses
. . ;_\ 4 f - - . +

% . )
im? the regular Masters Degree Frogram 1in Early Childhoaod

Education. g
Courses were sequenced 8o that administrators wer= able to

take at least ohe Saturday course each semester until completion

of the pﬁogram: Course dates were arrangéd s0 that those who

Ld

.




wishnd to complete the program more quicklj were able to

classes (10 Saturdays) during the regular semester.

Recruitment .
' N
In order to determine interest in such a program, in the

i

.Summer of 1981 a flyer describing the program was seht to a
_ s ‘ 3 s | ,

' oo A . e . . .
random sample of'ﬁb_administratnrs from a pool of about 4,000, -

» El

(Listipg; of licenced child care centers can be obtained at no
charge ' from the local Dépt. of  Human_ Resources, _ Welfare

Department; or state agency-in charge of child care’) Of the
L3 [} -

iggtial 30 flyers, 9 adm;piétrators- resppnded’ they. were

"definately”. interested in such a phégram. . Of the 39 initial
. \ | . ;

respondents, © only' 25 @gt?bligibility reguirehents. - FaIl,_l?Bl,*'

li administréators énrclled in Cycle | o%‘oﬁr program.

-

[ .

-

. oo - . . " k8
In  the Spring of 1982 program infnrqﬁtion was sent to 915
administrators. 0OFf 105 respbndiﬁg-a 44 were eligible. Sixteen

. % ,

"enrolled in Cycle Il of the program im the Fall of 1982,

Ihisa year as we pFEpare for Cycle II1 Administrators we are

- . . -

planning “to' expand recruitment efforts to include articles in

newsletters of the local. chapters of professional organizations
. B . + [ .

~ in the field of Early Childhood Education. . -

. -~

Frogram Evaluation

To date,: "27 graduate stddents are enrolled in our ér@duate
program for Child Care Administrators. In“ordér to obtain an
indication of thé relative success of the program and to obtain

directions “for expanded efforts, a guestionnaire {(see Appendix Qf

o
-

was .sent to all . pregram participants. Fourteen anonymous

-
-

]
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responses were' returned.

‘ A‘nﬁmber of items were especially noteworthy. First of all,:

in réSponse to item 1 to determine if a p?og%am designed with

‘practical concerns of acting administrators in\mind.was worth the

. . . ) - 4
‘effort, B&6%Z o0f the respondents indicated they “"would not" or

"probably would not" have enrolled-ig\gFaduate school if it were
. . 3 . Y
not for rﬁhis . program. - This response might indicate that

. . . - )

increasing numbers of child care personngl may be interested in

S o 7 - . )

working‘EDward an advanced degrée.
. ' . . . . l-

Second(y, ?IZ% of the respongents iﬁdicated they would not

haveg-enrolled-in this‘pro@ram it it was not offered on weekends.

. . , ' e R
*Thig® finding may indicate that universities need to be more
flexible in their scheduling course offerings to facilitate the

needs_of students engaged in full'-time employment.

Responges to ‘Ouestion Ta coﬁcerningv “advantageé of the

program" provided a great deal of . information concerning

-
I r

possible reasons for the program’s popufarity. Nineﬁ$fthree

percznt of respondents .exprsssed the view that work{ng together .

in long blocks of time ' over “the weekend assisted in the
de;elopment of “close reIatiDnshipsfwith other directors.™

All FESpgﬁdents'Lndicated the grogram framewory enabled them

to gain a great deal from:interapting= with IDther .practicing

-

‘directors. The specific nature of perceived meaningful .

interactions included : sharing pegsonal professional’ concerns,

sharing .ideas th&t work well ih -other centers, information on
salaries at other centers, ideas for better handling of parent

and staff problems, hints on recruiting better persoﬁnel, and’

¢
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-

gaining insights into the day-to-day Dperatfods'a$“gther centers

in the area.

-

Seventy-~aone 'percant of respondents inditated the program

L

provided an bpportunity tﬁ impérve adminisérative shkills., Sixty-
four percent indicated‘a-majof advéntage Qas gibing participaﬁts
a chance “tb ‘get a degre= while m%intaining-.their respeﬁfive’
;positions."- Ninety—three percent indicatéd the program aésistgd-

them in becominé more kdowledgegble of dé&eloping c-ideas
concerning the education of young children. Finally, 1004 felt a

: - ] .
major :asset of the program was "the practical nature of

aséignments.“ . . w
Eighty—-five -percent of thodse responding indicated that they

shared "at least S0O% of what ﬁhey Iearned with their staftf."

~

Since. teachers in child care often lack . formal  academic
preparation, this finding was especially important. . Our CCA
brogram appgars to be a use?u} vehicle +for providing' badly

_ ‘ .
needed inservice education for child care programs. in informal,

discussions, _a number of participants further indicated sharing

useful infaormation with staff members built confidence in

administrator®s instructional leadership abilities.
It was also interesting to note that employers appear - to

L}
-

value'the;édvanCEd éducation of their directors. Thirty percent

-

of the emplavers. are paying for either alL.ior part . of

participant’gituitidh. At & time when financial aid is becoming
- - 7 - 3 T .

more difficult . for students to ‘%btain, the willingnéss of
. . - o .

directors tao sgpport advanced training is encouraging.
Seventy-nine petcent of respondents indicated they intend to

*

continue as Child Care Administrators after completing the

11




. . . . i
program. This 1is & bit unusual since forces such as low pay,

: . ' ' i : ‘a  ver
long hours, job  Stress and other factors contribute to B Y

high & turndver rate in the child care profession. Yet. 1f a

. . - .
program guch as this results in retention of highly qualified

" - 5

prafessicﬁals, the venture is certaihly worth the effaort.

- Respondents aiso - indicated a number 0$:advahtages of the
Séturqu Iclass £0ormat aver‘thé ‘traditiﬁnal one—night-per—-weel:
.1#rameQﬁrk. Ferceived édvantagés_includea : saving .gasoline, 155@

child care_pkubléms since most spaﬁses did not work on Saturday,

less inter’erence with late wrrkiing  schedules of directors;

.

- ~
saving driving time (pa{ticipants traveled 45 mirutes to clasg),. . -
ST - s q‘\ ’

langeF class hours allowed participants %o "qeé into murefseriuus

discussions," participants were more rested on Sagurday anﬂ mar e

able fD‘:pétter concentrate, and the Saturday format enabled

warking parents toxspeﬁa iegs time aday fram fheir chifdrén. : o
Finélly, all respondents . felt the Ipro%essionél cuﬁr595~$?

de;cribed in thei; degree plans appeared relevant. to their

curtent positions.
Conclusions
\.
A
Althcugh the peed for highly educated child care peréuﬁnel

-

to direct increasing numbers of facilities: has never been

greater, few universities view child carewadministratars as a C .
- . 3\ .
potential student market. This program has aptly demonstrated

that with little.ré&cruitement e%%orﬁ, a graduate gpgkee program
. - . E -

*

designed for working chfig care directors cén be successfully

¥

1c




establicshed. Active recrultement of child care administrators

ipto quality Lniver sity programs offers a great deal of potential

improeving the

for expanding upiversity anrollment as well as

"

educational 1ives of very young children.
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-

FROGRAM EVALUATION QUESTIONNAIRE
NTSU CHILD CARE ADMINISTRATION FROGRAM

(And Response Summary)ﬂ

CTIONS: Flease read:' carefully and check all that apply.
DO NOT include your name. Return the completed
guestionnaire 1in the enclosed envelope., Thank
you. -4 :

I+ it were not for this program,

I WOULD NOT have taken further university graduate
study. .

I WOULD FROBABLY NOT have taken further upiversity
graduate study.

I WOULD FROEBARBLY have taken Jurther university
graduate study at another time.

I WOULD HAVE taken fuwrther university graduate stugy.

. i H
I would___ I would not _____ have enrolled if the courses
were not offered on Saturdays.
. ) 2
What do vyou feel are the major advantages of thig piogram?
Check all that apply and please add any not included.
. .

Deve&lopment of close relationships with other practicing

directors.

A " charce to interact with other administrators. (If vyou

check this, please describe how specifically this
interaction helped vou. E.G., others told me how to save

money, hints on interviewing and dealing with staff.
({RESFONSES)

Sharing peréanal concerns,: sharimg ideas that work well in
different centers, information on salary, handling of parent
and staff problems:. hints on personnel, communicating with
parents and classroom difficulties.sharing of different
solutions for similar problems, gaining 1insights 1into
various programs in the area,new research in this feild.

A chance to improve my administrative skills., - '

A chamce to get a degree while maiﬁtaining my position.

To become knowledgeable of developing ideas concerning the

14

16




education of young children.

The practical natuwre of course assignments.

Other - (Use back side of the page)

v

Flease estimate the percent of content and ideas discussed
in class sessions youw have shared with vour tgachers in
either formal or informal setting. (rircle one)
to 20 e 40 0 &0 70 80 90 140
+ d

Response: 1 > 3 1 2 =

Did the governing@ board/owners Of your center in any way
help pay for the cost of youwr cowses?

Yes 4 -No %

1f yes., please explain.

L

Fesponses? , :

Board had planned to pay S0%, but ended up paying BOY% for
lst semester.
Faid for tuition. .
Board will pay 1/Z after the fact, zhe paid S0% of tuition.
Reimbursed tuwition -through grant program.

Po vyou plan on continuing as a child care administrator
after completing yow degree?

Yes 11 Mo 1 Undeci ded 1

T What are some advantages of the Satwrday classes over the
traditional one night/week for 15 weeks scheduling system?

Responses:

Save gasoline. no babysitting problems, doesn®t interfere
with 1late working schedule, doesn®t waste a lot of time
driving. plenty of time t0 share ideas and g8t into serious
discussions, working all day, all week leaves little time in
the evenings. more rested on Saturday and able ‘to
contentrate better, easier for working parents-less time
away from children. :

What are some suggestions you have for improving this

program? How could it be more supportive of your needs and
concerns? .

Responses?




Closer camous—ﬁrliﬁgtnn area, time to sit down and discuss
degree plarn and optidns for classes, more communication as

to what is expected and planned for future. " interested
knowing needs of day care as a business. *

in

Ld

Do the professional courses described in your degree pragram
appear relevant to yvour current position?

Yes 13 .. No Q0

10. -What other types of courses would be useful?

Respanses:

Business. workshops-sharing of ideas., additional psychology.

couszling. developing effective - budgets, Handling of

handicapped children., personnel . management.

techniques. feedback sessions later,

]ea?ning praoblems, motivation of people.
l{_, - Lohe

b
& \

hiring
caomputer " literacy,




