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I. Tntroduction

,project CAUSE, Collaborative
forigabama i.lrban School Educators, includes

the Appalachia
Educational

LaboratOrYJAEL), tHe Alabama State Department of

Education,
the ,Birmingham

(Alabama),'CitySChoollSystem, and the Mobile County

-
(Alabama) ,School System. This project was funded primarily by a grant from the

National.Institute.of
Education (NIE), though substantial

fiscaf and human

resources have
been contributed by its meMber.agencies, other cooperating

agencies and individuals..
Project activities offically began .in January, 1981,

and ended in May, 1983.

A

CAUSE was originally-designed
with the expectation of substantial, multiple-

year funding.
Planning yea: activities followed the proposed design and resulted

in successful
establishment of meaningful patterns of cooperation between edUcators

in'the member agencies needed to 0 develop theconceptof collabOration and

(2) build the collaborative.

.
Unfortunately, year

two, which was to have been the first'of several implempn-
f

tation years,
turned out to be the only operational year funded. NIE's inab lity to

provide continuation
funding as originally intended necessitated reconsideration

of CAUSE's future. After much discussion and deliberation,
thosewho had been

heavitY involved in and committed to the Project decided to continue the

Collaborative despite a sense of frustration and disappointment.
These linantici-

%

S. 1

pated constraints
created major

prdLems/concerns requiring immediate.attention

and redirection: (1) serious doubts were expressed by many as to the value of continuing

with unrealistic
funding and

insufficient tifre as needed to accomplish the stated

4
0

purposes; (2) a, dramatic (yet understandable)
lessenind,..2f7the intense. enthusiasm,

interest, and co ittment attained
during'yearione and the resultant loss of

momentum and
incentive; (3) a marked reduction. in Pkoject scope (e.g., limited `'L.,

number of schools and participants,
underfunding placed

greater demand on other



resources,
lowering df original expectations and restructuring or priorities,.

The purposes of CAUSE were: tl) to increase th'6 capacity of urban educators

in eligible school systems in this region to use resources available through ,

RD&D
agencies and, 'as a by-product, to strengthen their own internal`q(D&D\sapability;

. -

(2) to develop linkages between the eligible urban systems and build upon linkages

currently existing between the offeror and other parties to CAUSE; (3) to constf,tute

a colLancrative that is viable and effective in serying the needs Of its members

-

and that can serve as-a,model for locales and agencies with similar characteristics

and feeds; and (4) to direct the above purposes as means toward the-end of improving

educational policies and practices and .increasin3 equity within collaborating

agencies. 41
.

In the process of reviewing and/dr assessing the Project one must understnd
-1-

--.
-,,

pre-existing conditions as well as 'th.§; context in which,it has operated. To begin
...

.

wIth,.the Urban TeamYs R pEP,dictated the Collaborative's 'purposes (to establish a
- .

1 . t

c ltaborative which would enhance the ability of urban educators .to utilizwD&D

in improvement of urban ,schools and schcoling).. Secondly, there had -never been

an emphasis on urbanism nor even purposefdl consideration of the uniqueness of

urban school,systems and schools within Alabama. In addition, certain constraints,

specific to the histories of'the Collaborative's member agencies,'have been kistru-
-

mental in determining many of the Project's activities and accoomplishments well

as it's struct,ure and viability. For example, the SDE had previously been. percieved

as a regulatory body rather than a "partner" in local school improvement.( Conse-
,

_quently; the two urban LEAs were neither requesting nor receiving much guidance

or ass: stance in the solution of their specific needs /problems /concerns. Further

me e, no formal or informalyelationship existed etween the,two geographically

distant urban LEAs. Little,, if any, collaboration had been practiced,prior to

Projec_ CAUSE due to the lack of proximate LEAs with common RrobleM.' Moreover, the

pre-CAUSE utilization of R&D solutions was at best minimal. .Consideringtall these

,actors one begins to get a.picture'of th3 magnitude and ubiquitousness of con-

a



difficulties necessitated an
alteration in the attitude .and .behavior of partici--.,

Pants. That is, the Project had to begin from "ground zero" and' a way to

.

get people to (1) practice colla Oration in identifying and solving problems,

and (2) consider RD&D as a vital, practical source off. support, for l' cal ith4ovement

efforts.

Careful review of the major Project accomnJi-'-ments
pr'esented on the charts

in sections II, III, and IV which fallow shout ( de the reader.vith convincing _

evidence' that the CAUSE.staff dtligently makItai e Project's -integrity -and

consistently adheed to the propval. The Projet of exceeded' most objectifies

.and -produced far'greater benefits anu improvements 1. n anticipated. Sections

implications for the development of

V and VI provide additional insights into and

:viable collaborative relationships and/or the building of an LEA's capacity to

mak6 local
improye9en'tsthrough the use of RD&D int-rmation.

a
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Purpose: V

I. Tolncreape,the'dapacity
of urban educators tc6Ise resources

available through
"RD & D agencies and to

.1
strengthen their own inter al RD & D capabilities,

Indicators

Pre - CAUSE

(Jan. Dec. 1986) .

At End of CADiE'Year:1

(Jan. 1981 - Feb. 198)

At End of CgSE Year 2

(Mar. 1982 - May 1983)

,

1. No. of requests
including 201 from Mobile

110, from Mobile
.123 from Mobile

f customized
searches) fOr

RD & D filed with AIDS by 51 from BirMiingbam
90 from Birmingham

30 from Birmingham

individuals in LEA's 1

TOtals:

4.2, No.'of individuals
from 247 indiViduals

LEA's attending
RD & D

workShops '

61 schools

SAE sponsored

183 from Mobile

Totals:

812 individuals1

'Totals:,

s, 3,537 individuals

L74 local schools
168 local schools

SPE Sponsored
SDE'Sunsored

265 from Mobile ,

381 from Mobile

`15 from Birmingham
187 from Birmingham

289 from Birmingham

,,

45 1.041 schools represented
78 local schools representid

94 local schools,.

represented,
0

AEL Sponsored

6 from Mobile

3 from Birmingham

AEL Sponsored

4 from Mobile

1) from Birmingham

6 local; schools'represented
6 :local schoolsirepresented

AEL Sponsored

.102 from Mobile

62.from Birmingham

74.1ocal schools

represedted



Indicators

3)1o. of schocils using

RD & D programs!'

4, No,,. of individuals
from

local schools
$ttending.

state conferenc*6

focusing on RD 4 'D''

.
/

,
p

Pre-eAUSE
. At End of CAUSE Year 1

(Jan, - Dec, 1'980)
(Jan, 1981.- Feb 1982).

Mobile Sponsored

40 from Mobile

b from Birmingham

10 local schools represented

Birmingham Sponsored

0 from Mobile

0 from Birmihgham

0 local' schoolsepresented

16 in Mobile

3 in Birmingham
,

4.from Mobile.

15 from Birmingham

Mobile, Sponsored.

343 from Mobile

.12 from Birmingham

91 local schools

represented.

Birmingham Sponsored

'0 from Mobile

q from Birmingham

0 local schools

'represented

20 in Mobile

6 in Birmingham

p

52 from Mobile

..41 rom Birminghamam

At End of CAME Year.2

'(Mar, 1982- May 1983)

.....aur....'.0

Mokilej15!g.

1,371, from Mobile

6 from Birmingham

91 local. schools

represented

Birmingham Sjonsored

2 from Mobtle

1,325. from Birmingham

,98 local schools,

represented

2'6 in Mobile

lk in Birmingham

21 in 'Mob'ile

27 from Birmingham

Ii

4



fl

-CAUSE

(Jan: - Dec. 1980)

5. No; of regfonal
3 Mobile

conferences
focusing on

RD & D,attended by.
2 Birmingham

project e,taff/LEA

peiSonnel .

11 staff

.

6. 'No. of national confer-
0 Mobile

ences
!bausing, on RD & D

,attende by Project Staff/

LEA personnel

/

7." No, of individuals in
N/A

local schools
requesting,

specific RD X D reports,

documents', etc.,
from

local project 'coordinators

8. No. of
individuals in

N/A'

local schools 'requesting

specific,RD & D program

information
from local

coordinators

At End of,C,AUSE Year 1 At End of CAUSE Year 2

(Jan, 1981 }41). .1982)
'(Man 1982 . May j9 3):.

5 Mobile

3 Birminghan,1

7 Staff

40

0 Mobile

Bi,mini]am

3 Staff
*"

236 in ?bile

Not 'documented in

Birmingham,'

27 in Mobile

Not documented in

Birmingham

14 Motile'

Birmihgham

18 Staff

wooftwomerMOM000

7 Mobile

4 Birmingham
.

1 Staff

784 In Mobile

-6 in Blintingham

17 in Mobile

4 in BfrgiirighaM

. 4

%44

offrrmorba..6.ra



Purpose:,

4

Indicators

IL Evidence Toward/Attainment of Project
Purposes

Pre-CAUSE"
At End of CAUSE Year I.

(Jan. - Dec. 1980
(Jan. '1.981. -, Feb, 1982)

9. No. of
individuals in

local schools attending

RD & D program awareness

sessions

10. No. of individuals in

local scho.ols attending-

RD & 13; information

awareness sessions

11. No. .pf
individuals in

local schools receiving

technical assistance
in

the utilization
of

RD & D programs
and/or

information'

At End of CAUSE Year 2

(Mar. '1982 - May 1983)

147 in Mobile /

. 135.in Birmingham

OMMMWOMMWM.MM.wm

218 in Mobile r

158 in,, Birmingham

io Mobile

36 in Birmingham



Purpose:

r.

.11

II. .Evidence Toward Attairuent of Project Purposes

Indicators

Pre -CAUSE

(Jan. Dec. 1980)

At End of CAUSE Year 1

(Jan. 1981 - Feb, 1982)

At End of CASE Year 2

(Mar. 1982 - May 1983)

5. No, of known exchanges.

of written materials

program guides, books,

.
eft., between

individuals in Mobile

and Birmingham
.

6. No, of joint planning

meetings including

project staffimembers

with individuals
in-LEAs

and/or AEL

7.. No. of documented

telephone conferences

between SDE project

staff members and

individuals
in LEAs and

AEL

8. No, of.on -site visits

to LEAs/AELrby.SDE

Project staff members

.0 exchanges
16 exchanges

,
25 exchanges

6 including Mobile --
23 including Mobile

3 including Bihingham
15 including Birmingham

3 including AEL
3 including AEL

0 with Mobile

4\

Not documented,
but made

hundreds of calls with

Mobile,
Birmingham and AEL

6 to Mobile

2 to Birmingham

1 to AEL

16 to Mobile

14. to Birmingham

4 to AEL

,45 including Mobile

18 including Birmingham

10 including AEL

Not documented,
but made

hundreds of calls with

Mobile, Birmingham
and

AELi

14 to ;labile

7 to Birmingham

14 to AEL

1,)



purpoie: f

Ir. To develop
lfnkages between the systems

and build upon linkages currently
existing,beiween SDE and other

members to CAUSE (LEAs and AEL)

Indicators

1. N. of joint planning

meetings of individuals

from Mob* and

.Birmingham

2, No, of documented

telephone conferencys

between individuals

from Mobile and

Birmingham

3. No. of individuals

making on-site visits to

other, LEAs

14.

Pre; CAFE' 1 (,4 End of CAUSE Year 1
At End of CAUSE Year 2

(Jan. - Dec. 1980),
(Jan, 198 - Feb. 1982),

(Mar. 1982 - May 1983).'

'
f

40 meetings

0 total individuals'

ti

0 calls

0 visas

0 total days

0 individuals

4. No. of known written
0 cohnunications

communications
between

individuals
from. Mobile

and Biimingham 4

9 'race tings

31 t tal individuals

8 calls ;

4

13 meetings

42 individuals

calls

4 visits
6 visits

'8 total days

16, individuals

27 communications

50 total. days

12 individuals

.......
. ..

41 communications

Pr*



Indicators

5. No.'of
known ,exchanges

written materials

gram,guides,
books,

et ,between

individuals in Mobile

end Birmingham,

Pr,

6. .No; of joint planning

.rietings including

project
staff members

; with
individuals 'in

'

LEAs and/or AEL

7. NO, of documented,

telephone conferences

between SEE projed

staff members
and

individuals in
LEAs and

AEL

8. No.
of on -site visits'

to LEAs/AEL by SDE

Project. staff
members

Pre-CAUSE'.

(Jan, - Dec. 19A) ,

0 exchanges

41

At End of CAUSE Year 1

(Jan. 1981 - Feb, J982)

At `End of
CAUSE Year 2'

(Mar, 1982,- May 1983)

16 exchanger

)

25 exchanges

6 including Mobile

3 including iipingham

3'inciuding AEL

23 including Mobile

.154clpding Birmingham

3 including AEI:

0 with Mobile

0 with Birmingham,

0 with AEL

Not documented,'
but made

hundreds of alls with'

Mobile, grmingham
and AEL

0

6 to Mobile 4

2 to Birmingham
,

1 to AEL

45 including
Mobile

18 including
iirmdightm

10 including
AEL

Not documented,
but made

hundreds of ckls with,

Mobi
Birtingham and

AEL

16 to Mobile

,1G'to Birmingham

4 0 AEL

14 to Mobile,'

7 'to Birn4ngham

10 to AE

4



,Indicators

tPre-CAUSE

(Jan,' - 'Dec. 1980)

At End of CAUSE Year 1

(Jan, 1981 ' Feb, 1982)

At End of
CAUSE Year 2

(Mar, 1982 - May 1983)

9e No, of written

communications
from SDE

project
staff members

to individuals in LEAs

and AEL 4:

:3 to Mobil

2 to Birmingham

2 to AEL

10, No, of documents (other,
61 with Mobile ,

than customized
searches)

exchanged widndividualls

in LEAs by SDE Project

staff

.r.

11, No, of conferences
and/or

workshops attended
by SDE

project staff members

involving individuals'

from Lys
and/or AEL

No, .copies RD & D

materials
Orovded work-

shop participarlOby'SDE

Project staff

r,

87 with 'Birmingham

if

17 conferences/workshops

'34 staff members
attending

641/2 total
nulber of days

,e/

? Mobile

Birmingham

16 to Mobile

, .

.9 Birmingham

8 to AEL

'363 with gbile

185 with Birmingham

31 conferences
/workshops

a

57 staff members attending

108 total
,workshop days

12a$ Mobile

540 Birmingham

24 to Mobile

7 to Birmingham

'14 to AEL

4

7;508 with Mobile

60 with Birmingham,

conierences/worksho[

sta members

aiiending,

97 total
workshop :days

51'0 Mobile

1121Birmingham
(est.)

0



,Indicators

tPre-CAUSE

(Jan,' - 'Dec. 1980)

At End of CAUSE Year 1

(Jan, 1981 ' Feb, 1982)

At End of
CAUSE Year 2

(Mar, 1982 - May 1983)

9e No, of written

communications
from SDE

project
staff members

to individuals in LEAs

and AEL 4:

:3 to Mobil

2 to Birmingham

2 to AEL

10, No, of documents (other,
61 with Mobile ,

than customized
searches)

exchanged widndividualls

in LEAs by SDE Project

staff

.r.

11, No, of conferences
and/or

workshops attended
by SDE

project staff members

involving individuals'

from Lys
and/or AEL

No, .copies RD & D

materials
Orovded work-

shop participarlOby'SDE

Project staff

r,

87 with 'Birmingham

if

17 conferences/workshops

'34 staff members
attending

641/2 total
nulber of days

,e/

? Mobile

Birmingham

16 to Mobile

, .

.9 Birmingham

8 to AEL

'363 with gbile

185 with Birmingham

31 conferences
/workshops

a

57 staff members attending

108 total
,workshop days

12a$ Mobile

540 Birmingham

24 to Mobile

7 to Birmingham

'14 to AEL

4

7;508 with Mobile

60 with Birmingham,

conierences/worksho[

sta members

aiiending,

97 total
workshop :days

51'0 Mobile

1121Birmingham
(est.)

0



of linkts(developed

Eby ihis with oilembers

of the collaborative

A

,

14, jib,
of tires a

systepatic

process has hien used,to

synthesize
common-shared

needs with others Whip

404

b,in &bile

'or

a

A

I

&bile

41 businesses

s Churches/civic
alai

zations

3 collegesivniversitieE

13 otheri

Birgit!!

'28 businesses a

14 churches/civic organ

zations

6 colleges/universitie

others

WTOSMOW
WWWWWWW ONION

2 in Oile
5 in Mobile

0 in Birginghim

1 in Birmingham



II. Evidence -Toward Attainment of'Project Purposes

Purpose,:

Indicators

Pre-CAUSE

(Jan, Dec, 1980)

18, No, of times individual

assessments of and re-

actions to avide variety

of resources addressing

a single' .probl'`em area

have been documented for

dissemination

At End of CAUSE Year 1

(Jan, 1981 - Feb, 1982)

At'End of CAUSE'Year 2

(Mar. 1982 -10' 1983)

0 in Mobile
0 in Mobile

1 in Mobile

0 in Birmingham
in Birmingham

0 in Birmingham

0 jointly ,
1 jointly

0 jointly

4,

*OM

27



II, Evidence Toward
Attainment of Project Purposes

Purpose:

III. To constitute a
collaborative that is viable and

effective in serving the needs of its members and can

serve as a model for others

Indicators

1. No, of individuals from N/A

SDE, LEAs, and AEL

serving on a joint

council

2. No. of individuals from N/A

SDE,.LEAs, serving 1/2

time (or more) on joint

project efforts

3. No. of individuals
from

local schools
and LEAs

serving on System Advisory

Council

4. No. of individuals from

local. schools
:prying on

Local School Project

Committees

At End of CAUSE Year 2

(Mar. 1982 - May 143)

1 from AEL

7 from SDE

7 from Mobile

7 from Birmingham

2 from SDE

1 from Mobile

1 from Birmingham

9 in Mobile

7 in Birtangham

Mobile

8 Dickson

9 Hillsdale

7 Shaw



Purpose:'

0

Pre -C SE

(Jan. - Dec. 1980)

4,
a

At End of CAUSE Year 1 At End
oT.CAUSE Year 2

(Jan, 1981 - Feb, 1982) .
(Mar. 1982,r May 1983)

5. No of project planning

sessions held ilivqlving

SDE and LEAs

6, No of awareness/

orientation sessions

held addressins
urban .

education concerns

11, No. of astivities/events

sponsorrd by ptoject,

23 sessions .

0 in Mobile

0 in Birmingham

;if days total

12 in Mobile

95 total .activities/events

2 local N.A. conference

Birmigham

a

8 Phillips

9' fuggle

8 .Egan

6 Jones,Valey

7 Central Park

17 sessions

24 days total

wwwww isoww..moimmwmm

in Mobile

4 in Birmingham

239 total Activities/even

8 Needs clarification.

meetings/conferences



.''1.

Pre-CAUSE
,

'Jan,
Dec,

1980)

At End
of.CALSE

Year
1

(Jan,
1981 -

Feb.
1982)

At End
of CAUSE

Year

(Mar,
1982

Hay 1983)

,p

4

1 needs
validation

activity
(mail-out

involving
250 from

each
LEA

,

.

26project`'
awareness

activities:

.ti

video
and/Or

slide

tape
presentations

1 on-site
presentation

made
by local

coordinators

4

geWSletteiS

# 12 Information

EiChange

Bank
awareness

session

1Needs
systhesis

seminar

,3Policy
Council

fleeting

7meetings
with

pilot .

.40°1
principals

'15 project
awareness,

sessions:

faculty
meitings

PTA meetings.

Civic
Club

presentations

newsletters

21Armada°
Bank

Awareness

sessions

3Policy
Coundil

Be

0.11.1101.04.1MMONINOPINIMIIIIMS111011111.11MIN
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Indicators

Pre-:CAUSE
At End of CAUSE Year1

, At End of
CAUSE Year 2

(Jan. r Dec,1980),
(Jan, 1981 Feb. 1982)

(Mar, 1982 - May 1983)

1O. No. of incidences.Where
1 by Mobile,

LEAs have contributed

human
resources to aid

0 by Birmingham

other LEAs

J

117 NO. of occasions
where

0 in Mobile

activities
exclusively

.addressfig urban
educe-

0 in Birmingham

tional,problems
have been

held in LEAs

12. No: of timesA
syitematic

A by Mobile

proceis Icis
been used to

identify
needs in LEAs

'0 by Birmingham

utilizing a broad-based

committee
of school

personnel,
parents, and

community
representatives

.r 4.)

13; No,
of tires a systematic

0 in Mobile

process
has been used

to synthesize
common-

0 in Birmingham

shared needs with anothe

23 by Mobile

7 by Birmingham

4

23 in Mobile

12 in Birmingham

6 by Mobile '.

7 by Birmingham

68 in Mobile

45 in Birmingham
,

4 by Mobile*

1 by Birmingham

* The:Supgrintendent
has

used the DAP model with

3 advisory Committees

since the CAUSE N.A.

conference

3 In Mobile*

1 in Birmingham..

17 by Mobile

1 by Birmingham

15 in Mobile

1 in Birmingham

36

9



Indicators

Pre-:CAUSE
At End of CAUSE Year1

, At End of
CAUSE Year 2

(Jan. r Dec,1980),
(Jan, 1981 Feb. 1982)

(Mar, 1982 - May 1983)

1O. No. of incidences.Where
1 by Mobile,

LEAs have contributed

human
resources to aid

0 by Birmingham

other LEAs

J

117 NO. of occasions
where

0 in Mobile

activities
exclusively

.addressfig urban
educe-

0 in Birmingham

tional,problems
have been

held in LEAs

12. No: of timesA
syitematic

A by Mobile

proceis Icis
been used to

identify
needs in LEAs

'0 by Birmingham

utilizing a broad-based

committee
of school

personnel,
parents, and

community
representatives

.r 4.)

13; No,
of tires a systematic

0 in Mobile

process
has been used

to synthesize
common-
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3 In Mobile*

1 in Birmingham..

17 by Mobile

1 by Birmingham

15 in Mobile

1 in Birmingham

36

9



Indicators

Pre-:CAUSE
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Indicators

Pre-CAUSE

(Jan. - Dec. 1980)

8. No. of schools, involved

in improvement activities

I as an indirect result of

!
CAUSE

9. No, of individuals

within schools directly

involved in improvement

efforts 'as a result of

I CAUSE

110. No. of indiViduals from
%

the community directly

I
involved in school

'
improvement

efforts as

result of CAUSE

111. Percent of,blacks.
N/A

included in project

leadership positions

(equity)

At End of CAUSE Year 1
At End of CAUSE Year 2

(Jan. 1981 - F4 1982) ,

(Mar. 1982 - May 1983)

85 in Mobile

98 in Birmingham

386 in Mobile

193 in Birmingham

p

307 in Mobile

148 in Birmingham

0% on Project staff
0% on Project staff

Policy Council
40% on Policy Council

38% Pi'oject participants
42% Project participant:



Indicators

Pre-CAUSE

(Jan. - Dec, 1980)

12, ?pee t of women included N/A

in project leadership

positions (equity)

t.

13. Percent of blacks

participating in local

\, school improvement i

i efforts

14. Percent' of women,,

/participatilig in loical

sckol'improvement.

' efforts

15. Percent of specific

needs identified which

address equity issues

N/A

At End of CAUSE Year 1 'At End,of CAUSE Year 2

1

(Jan, 1981 feb. 1982), I (Mar, 1982 may 1993)

,1

75% Project staff
Project staff

22% Policy Council
20% Policy Council

53Y Project participants
5i Project participants

48% in Mobile.

81% in Birmingham
1.

I h

eq.

57% in Mobile

65% in Birmingham

1

ndiopped students" All local school projects

focused on schoOl-commimity

6 "disadvantaged students" problems which greatly

involve equity issues

0 "racial discriminatibn"

0 "sex discrimination"



Indicators

?re-CAUSE

an, - Dec, 1980)

At End of CAUSE Year 1

(Jan, 1981 Feb, 1982)

16, Percent of specific
N/A

needs addressing equity

I issues presently being

acted upon

3 discrimination tgainst

"urban education",

..At End of CAUSE Year 2

(Mar,;19'82 - May 1983)

2 jointly
0 jointly

1 in Mobile only
5 in Mobile only

1 in llirminghim only
8 in Birmingham only

0



Eatablioh and operate

Policy Council
0,0

1,c, 1,d,
1,e, 1,f,

,8)*

t,
and operate

communications
network

(10

utilization)

18 collaborators
trained

in D,A,P, needs
Opera-

lent procebs

16 LEA facilitator!

2 localocardiatore

Composition:

3 Birminghms

3 Mobile

3 AEG

meeting!

Average attendance

8 cumbers

6'6ton/observers

33 memos frall
Project

25 WO from locel

coordinator

8 Birmingham

11 Mobile

0 mareu
......... _

o Shared decieion
making and

responsibility
practiced

by P,C, members

o Members developed
common

interest in s'aignificent,

well-defined goal

e
Foltered.etrcint umbering

individual and
organize -

done! camsltment
of time,

personnel and resources

guaranteeing
maid owner-

ship and continuing
interest

o Frequent
tonal and informal

cominication

Much direct face-to-face

finterficing1

e Numerous phone
calls ensured o 'Encourage

frequent ex-

direct and correct
trans-

change of needs
and

mitts,' of information

information among
parti-

cipante

e Expended perception
of

special conaideratial,

needs, proceduree,
etc.,

to be considered

e Sense of ownership

Improved comunicationa

o Input from variopa levels

o. Common understanding

o Mutual,trult,and
spirit of

cooperation'

I

I Established personal

"lofting" interaction

between individuals
r

hundreds of
phone calls

including calls
.between

sProject office
and

local coordinators

,
*Crap referenced

to specific objectives
in original

proposal

o Time required to
establish

working
relationships and

rapport

e Meetings expensive
due to

'flographIC distance

o Difficulties in arranging

meeting times to accommodate

individual
member's schedule

o Postage

Gong - distance
charges

Correspondence
and phone call

calls not
always as effec-

tive as personal
(facto-

face) contact



1),
Recruitment and

inv

menf (11j, Lk,II

1,1,.1,n, 1,o, 1.p,

1,0

r Participants Mile/

and participial

(Birmingham)

r Project staff and

AEG

olve.
16 pilot pchools

i,q, 11 individuals
by role

32 parents

32 teachers
4

16 principal,

10 central office

6 community/buelneel

I Board of Education

high interest
lading to

expansion of number
of pilot

achbola (from
ell to nine)

o Large
representative group

directly Involved
and in-

formed

o Allowed selectivity
in

choosing pilot schools

f Led to early
decision by

individuals as to level

of intorest/cpmellmeni

,Involved tucific
indi-

viduals erily.in project

Establish early and 41rect

communication between

staff and participate!

(no danger of breakdown

In r unicatioin)

I
istablished high level of

visibility and identity

with project



ill.A Accomplished Object6er and Outcomes - Planning Year

3.0 Asses. a variety of resources that can be utilised in
gene,atinalternative solutions to identified priority needs

Project Objectives
Achievements

Related Outcome

A.

.

Select needs and ,

identify resources for

potential solutions

(30, 3.b, 3,c, 3,c1)*

.

_,

Quantitative Qualitative Benefits

(Positive)

Problem

(Negative)

4 priority common/shared

need areas selected

,.4

.

Resources explored:

a Consensus of P.C. on

fallowing focal areal to

be addrepsed:
,k

a "Teacher Effectiveness"

.s "Teacher Morale"

s "Career/Vocational

eroding/Guidance"

a "Public KelAtions/

Community and Parental.

involvement"-

A variety of resources

(human, print, programs/

practices, etc.) explored

including!

State- of- the-art /science

I Exemplary/validated

programs

a Successful programs and

practicca from within

the collaborating

agencies

s iniaraction panel; using

key individuals within

the state

a Petablishc I "pool" of re-

:-urces from which to

select most appropriate

"match" between priority

needs and promising

solution's

a Computer'searches in four

focal areas reviewed by

staff members and selected

references disseminated

a A wiJe variety of

potential problem-eolv-

ing resources available

within four focal areas

:

s Staff members from LEAs

learned a great deal

about agencies and
,

individuals in th area

of RD 6 D who can provide

resources to meet local

needs *

a LEAD conducted in-depth

exploration of their own

resources in four areas

a Knowledge of curreht

research available from

individuals in LEAs on

continuing Wig beyond

conference setting

.

,

,

0 identification end aelectior

of resources idl1cult and

tine .onsuming

,

a Proem of identifying, con-

,tracting, negotiating and .

scheduling very time consum-

ing

.

.

.

,

.

F.,

(

m ''Print:

- 26 computer searches

in four need areas

conducted and re-

produced for dielem-

illation

- All presenters

invited to display/

exhibit materials

- Other appropriate

RD 6 0 materials

reproduced by staff

and disseminated

a Programs/practices

48 considered (NDN,

LEA, AL, R 6 D

centers; other

genciee)

I Human

CS individual/
,

resourcuerions

screened

a Financial suppt ..t.

(other than from

CAUSE budget)

Birmingham and Hobile

Jchool systems

Alabama Department

'orlducation

44osa referenced to specific objecti,a in original proposal



111.A Accomplished
Ob'ectives and

Outcomes' - Planning Year

.

3,0 Ames a variety of resources that can be utilized in generating alternative
solutions to identified

priority needs (continued)

project Obje:tives

Achievements

related Outcome

Quantitative
;Qualitative

AEL

TAB/NUN

Alabama Facilitator

Project

NDN DIN

National School

Resource Network

iRJC Clearinghouse

Southeastern. Regional

Council for Education-

al Laprovement

National Institute

of Education

State institutions of

higher education

News media

State Occdpational

Information Coordinat-

ing Committee

' Stilts liming Office

Institute for Urban

and Minority Education

Desegregation Assist-

ance Center (Miami)

CEMREL

Other Alabama school

systems

R 6 D centers

National School Public

Relations Association

Benefits

(Positive)

Problem

(Negative)



mi

11l.A Accomplished
Objective:, and Outcomes -

Planning bear

3,0 Assess a
variety of resources

that can be utilised
in generating

alternative solution§
to identified

priority needs (continued)

4 -.?

Project Objectives

Design, schedule and

implement iesource

conference (3,e, 3,f,

3.g, 3.h)*

Quantitative

Achievements

Independent A 6 D

agencies

Out-of-state colleges

and universities

2i day conference
organized

around 4 focal areas

involving 61 individuals

conducting sessions
during

which 29 different pro-

grams/practices were pre-

sented

18,950 estimated value

of financial and/or

human resources con-

tributed by agencies

other than collabora-

tive members

8 resource assessment

teams (RATS) meeting

for participants

2 role-alike inter-

action sessions for

participants

16 displays/exhibits

144 total conference

participants (by

agency)

13 collaborating

school systems
"

.11 other school

systems

22 State Department

of Education

5 Appalachia
Educa-

tional Laboratory

25 other agencies/

organizations

8 institutions
of

10

Qualitative
Benefits

(Positive)

Related Outcomes

Problems

(Negative)

o Exceptionally
well-designed

conference
incorporated the

three major recommendations

of the Policy Council:

That a variety of

alternative lolut!ons/

resources be featured

addressing each of the

four priority areas

That a high degree of

participant involvement

be assured

That maximum opportunity

for participant
inter-

action be provided and

encouraged

ly

Participants were active-

ly involved with
and

directly exposed to a

wide variety of resources,

which addressed their

specific concerns/prob-

lems

A strong sense of owner-

ship of the Project and

responsibility for its

success was developed in,

participants

a New professionsl relati

ships between participants

were initiated
leading to

further communications
and

exchanges of information

There was not enough time

for sufficient interaction

between participants
and

consultants (more
time

needed to internalize infor-

mation and to formulate

questions

Schedule was extreme!?

"tight" and demanding for

participants and staff

(

*Creep referenced
to specific

objectives in
original proposal



Otijectives and Untcomts -
Planning Year

3,0 Assess a
variety of resources

that can be utilized in
generating alternative

solutions to identified
priority needs (continued)

Project Objectives'

Achievements

C. Conference data

compilation/analysis,

reporting and follow-up

(3.1, 3.j, 3.k, 3.1)*

Quantitative

435 total individual.

"presentation assessment"

sheets compiled

362 total "resource

reaction" sheets compiled

96 total "role-alike"

response to resource sheets

compiled

55 total "conference"

evaluatioil sheets compiled

Related Outcoxes

Qualitative

Benefits

(Positive)

Problems

(Negative)

Complete compilation
of

individual assessments

regarding potential
appli-

cation and
utilization ofo

alternative resources

prepared

o Complete
compilation of

role-alike response
to

resources prepared

o Complete
compilation of

participants' evaluation

of resource conference

prepared

o Detailed
report of resource

conference written
and

presented to P. C. members

o Follow-up report of

resource converence
out-

comes
written and sent to

participant's

*Cross referenced to
specific objectives

in original proposal

6t)

.11/

o Data collected at various

points during the con-

ference provided a sound

basis for decision making

and planning specifically

concerning utilization
of

various RD 6 D resources

o The compilation and analysis

of data resulting
from con-
.

ference was very time consum-

ing (greatly exceeded

allotted time initailly

planned)

1.1000.0



4.0 Decide upon
substantive issues

Achievements

Project Objectives

Quantitative

A, Developing and approving
3 levels of sesetion

substantive agenda
for criteria approved

1982 (4,a, 4.b, 4.c)*

*Cross referenced to

10 proposed goals ranked

39 proposed objectives

ranked

Two-day P.C. meeting

attended by:

9 participants

4 staff members

3 observers

ecific objectives
in original proposal

C

Related Outcomes

Qualitative

Benefits

(Positive)

Problem

(Negative)

A list of proposed goals

and agenda Items
developed

for consideration

A list of criteria

diveloped for selecting

project's 1982 focus

I A list of criteria

developed for selecting

project's 1982 goals

is A list of criteria

developed for selecting

project's 1982 objectives

o Finl decision make on

substantive agenda for

1982 by P.C.

Increased community/

'business interest as

evidenced by inclusion

of Chamber of Commerce

in both LEAs as

Collaborative member
in

year tvo,

I Informed Andlorderly

decisions msdd.by P.C.

members providingialis

for planning
1982 year

of implementation.

o. Renewed
commitment to

continuation of Project

by P.C.

A 'Positive attitudes

demonstrated by P. C.

members

a Solidified suppOrt,
of

individual P.C. members

and collaborating

agencies

a



. Project aljectives

, Evaluate,
document P.C.

actions,,interactions,

attitudes

(4,a, 5,e, 5.0*

Quantitative

1 evaluation
instrument

for measuring
incentives

and
disincentives for

collaboration

3 summaries
of partici-

pant's evaluatic:
of,

incentives and disincen-

tives for collaboration

1 attitudinal
change repor

summary prepared

3 P,C.
meetings documented

in AEL history

I summary
of each P,C,

meeting written
by project

staff (total
of 3)

,
Design governance

and 2 LEA
Advisory Committees

management
plan for

year 2 (5,g, .5.h, 5.0* 16 LEA Project Committees

. Develop
operational plan

(5,b, 5,c, 5,d,
54, 5.h

5,h, 5,1, 5.j)*

2 additional
collaborative

members added (currently

13 members)

Plan includes:

5 projeit purposes

6 project goals

4 program
focus areas

56 specific
objectives

6-8 local conferences

3 int conferences

Qualitative

o
Specific data on

psrt!ciiant's
attitudes

toward collaboration

gathered and documented

o
Specific data on attitudinal

development change:
in par-

ticipants as planning

progressed and collaborative

developed

ri
Provided a

practical guide

to staff for building

additional
incentives to

operational plan
for year

2

o Recommendations
reported to

PI CO

a Discussion held

o Concurrence
reached on

structure and
plan for year

two

o A well developed
oecond year

plan which
provides for the

organization/governance/

management
/implementation

of. year two activitiea/pro-

grams, which reflect
the

identified needs
of the

'LEAs, and the continuation/

documentationidiosemination

thereof

*Coal referenced
to specific

objectives in
original proposal

Benefits

(Positive)

a Staff was given clear

directions on modifica-

tions of governance

. structure desired

o Each P.C. member
mode a

statement of continued

commitment to,the

governance
design and of

chair desire to continue

as a P.C. member

o Continued support
for

.

project from col)abora-

tive members
due to

high level
of Input and

involvement in planning

and designing
operation-

al plan

o Continued interest
end

support for
the concept

of collaboration
result-

ing from
incentives pro-

vided in thg Ian

(Negative)

,

0 AEL history and accounts

were not provided until

after all plans for

operational year
had been

completed,
resulting in

loss of anticipated
benefits

6



,..0

Numerous meetings,

work sessions,
work-

shops

Needed guidelines/

criteria

Budgets

Etc.



111.A Attoplished Objectives and Outcomes Planning Year

G,0 Execute a subcontract with AEL to prepare a written history

Project Objectives
Achievements

Related Outcomes

, Complete contractual

arrangements with AEL

(6,a)*

, Provide logistical

support to AEL staff

(6,b)*

Quantitative Qualitative Benefits

(Positive)

Problems

(Negative)

Subcontract prepared

and signed

Large number of CAUSE

staff person days devoted

to planning, documenting,

writing, critiquing...

history prepared by AEL

o Written agreement outlining

AEL's responsibility and

product to be delivered

Cooperative development

enhances likelihood that

history will be a complete

and accurate portrayal of

the year's important events

Communication

I Staff assignment

Time lines (delays)

"ti

*Cross referenced to osipecific
objectives in original proposal

66



III.B
Accoovlished Objectives and

Ourcomes - implementation Year

1.0
Refinelstrengthen/proe for

inetitutionalization of governance,
operation and manager nt of the Collaborative,

?roject Objectives

'Achievements

A. Reorganize Central

Proje ' Organization
Mobile

Structure

s Office and staff
Montgomery

(1,a, 1,b)

Quantitative
Qualitative

1 time Project
Director in

time Project Manager
in

Policy Council

(14, lid, 1.e)

2i time Project Coordinator))

(1-Birmingham 6 1- Mobile)

2 staff members
met with

Project Officer and 4 N1E

staff members

3 project staff meetings

2 Chamber of Commerce'

representatives added to

Policy Council

2 l'olicy Council
meetings

held

3 Crmingham

3 Mobile

2 SDE

1 AEL

2 Chambers of Cowers

o Changing position of

Project Director to LEA

from SDE

I Maintaining position
of

Project Manager in SDE,

to
Obtaining commitment for

half-time Local Coordina

tore from each LEA

Addition of Chambers of

Commerce in LEA areas as

members in Collaborative

s
Modification of project

timeline from 12 months

to 16 months

reorganization meeting
o'

Policy Couniil
(including

new members) held

s
Concurrence envied on

project design and imple-

mentation activities
plan

o informal meeting held

with new NIE Project

officers andetaff

members

o meeting of project stlfi

in Mobile

Meeting of project staff

in Birmingham

e Meeting of project ))tali

in Montgomery

Meeting of Policy Council

in Montgomery .

......am.1A=aa.m...4m.m....

Related Outcomes

Benefits

(Pool ti ve)

Problems

(Negative)

o India dual and agency

commitment to the Collabo-

rative was strong enough

to withstand all frustra-

tione end time losses in-

volved with reorganization

s Substantial support for

the newly initiated input

and governance structure

by individuals and

agencies,

o
LEA's willingness to pro-

vide Local Coordinators

to operate and manage

project even thoulh the

funding level is inade-

quate to mist with their

salaries

Chamber of Commerce per-

sonnel willing to partici

pate In the many meetings

necessary to maintain

continual personal contact

with other project members

s Concurrence among members

of Collaborative
to extend

timelines rather
than re-

duce activities planned

Decisions made on pro-

cedures for submitting,

approving and disbursing

mini-grant and matching

grant monies to loud

pilot schools anu to

LEAs

1

o Lose of time in "getting

started" due to pereonuel

And role changes

o Difficultytin getting

approval from NIE resulted

in lose of momentum in

early months of Implementa-

tion

7i



111.8 Accosolished Objectives and
Ourcomes - Impleaentation Year

1,0 Refine/strengthen/provide
for institutionalization

of governance,
operation and management of the Collaborative (continued)

Project Objectives
Achievements

,Related Outcomes

B. Specify communications

needs and design commu-

nications network

(1.f)

Quantitative
Qualitative

I Be efits

(P active)

Problems

(Negative)

Much person-to-person

communication

numerous letters, memo,

,phone calls, etc.

6

Modification of project

communication syatem

Project newsletter

disseminated

Utilization of the

collaborative's Communi-

cation system

-- formal (newsletter,

memos, etc.)

informal (face -to-

face, telephone

calls, etc.)

Project has maintained

ite formal identity

through this period of

decentralired.activities

it The project's operational

structure (Policy Council,

Advisory Committees,

Local Project Committees)

has proven itself to be

effective

a Approval of the more

direct peroon-to-person

communication system

rather than the tradition-

al agency-to-agency
mode

Increased communication

between individual

representatives to the

collaborative both in

formal 'and informal

settings

Communication lines have

remained open with

frequent exchanges

staff members have

gained valuable first

head information about

the day-to-day workInge

of both LE/4
and SDE

Communication gape

resulting from position

changes

73



1,0 Re11nefstrengthen/prome
LuoL,L.,,uu

Project Objectives
Achievements

Related Ch tcomes

Foni and Orientate'

Committees

Pilot school project

ommittees (1,g, 1,h,

k,

I Advisory Committee

(1,i, 1.j, 1,41 1'0)

.
Determine and communi-

cate each chooli/

commitment to continue

(1,0, 1,p)

4

Quantitative
Qualitative

Benefits

(Positive)

Problems

(Negative)

8 Local School Project

committees

1 total numbers

2 System Advisory Committees

7 members - Birmingham

9 members - Nobly

48 Local school project

committee meetings

ti

10 sy tem advisory committee

meet' gs

13 school.
responded to

"commitment to continue"

oorksheet

8 pilot schools selected

- 5 Birmingham

- 1 Mobile

o Initiation of a local

school and local school

system governance

structures

o Organisation, orientation

and initial work sessions

of Local School Project

Committees held

Organization and orien-

tation meetings of LCA's

Advisory Committees held

LEA's Advisory Commit:eel

met and made final

decisions on heal schoe'

Problem Analysis

Conferences

Update sessions for IL'S

central office adminis-

trators held

o Nonthly meetings of LEA's

Advisory Committees for

exchange of information

on sccoMpliements and

oeedo

LEA's Advisory Committees

met and revieved applica-

tions from potenCrl

pilot schools end final

selections made

'.'nkf
1^t phools

se'

L
o2nd )Nit ,'ht schools

If . :fit! of , ceptsnce

o Involvement of additional

local school people in

planning and decision

making process through

LOC School Project

Committees and LEA's",

Advisory Committees

et Shift of "power" fr

central body (Poll

Council) to 1pc bodies

(Advisory Conoittees)

increasing the institu-

tionalicatiom of

collaborative concept

s All wed major decisions

to be made at local

system level end, key ,

operational decisions to

occur at local sehoo!

level

"Reduced media costly

Policy Council meetings

Increased interest and

active involvement of

"grass roots" people

evidenced in evaluations

of collaborative

The development of ontierd

feel ingsof "ownership"

:evidenced in represer

tives from local pi'A

schools



1,0 Re11nefstrengthen/prome
LuoL,L.,,uu

Project Objectives
Achievements

Related Ch tcomes

Foni and Orientate'

Committees

Pilot school project

ommittees (1,g, 1,h,

k,

I Advisory Committee

(1,i, 1.j, 1,41 1'0)

.
Determine and communi-

cate each chooli/

commitment to continue

(1,0, 1,p)

4

Quantitative
Qualitative

Benefits

(Positive)

Problems

(Negative)

8 Local School Project

committees

1 total numbers

2 System Advisory Committees

7 members - Birmingham

9 members - Nobly

48 Local school project

committee meetings

ti

10 sy tem advisory committee

meet' gs

13 school.
responded to

"commitment to continue"

oorksheet

8 pilot schools selected

- 5 Birmingham

- 1 Mobile

o Initiation of a local

school and local school

system governance

structures

o Organisation, orientation

and initial work sessions

of Local School Project

Committees held

Organization and orien-

tation meetings of LCA's

Advisory Committees held

LEA's Advisory Commit:eel

met and made final

decisions on heal schoe'

Problem Analysis

Conferences

Update sessions for IL'S

central office adminis-

trators held

o Nonthly meetings of LEA's

Advisory Committees for

exchange of information

on sccoMpliements and

oeedo

LEA's Advisory Committees

met and revieved applica-

tions from potenCrl

pilot schools end final

selections made

'.'nkf
1^t phools

se'

L
o2nd )Nit ,'ht schools

If . :fit! of , ceptsnce

o Involvement of additional

local school people in

planning and decision

making process through

LOC School Project

Committees and LEA's",

Advisory Committees

et Shift of "power" fr

central body (Poll

Council) to 1pc bodies

(Advisory Conoittees)

increasing the institu-

tionalicatiom of

collaborative concept

s All wed major decisions

to be made at local

system level end, key ,

operational decisions to

occur at local sehoo!

level

"Reduced media costly

Policy Council meetings

Increased interest and

active involvement of

"grass roots" people

evidenced in evaluations

of collaborative

The development of ontierd

feel ingsof "ownership"

:evidenced in represer

tives from local pi'A

schools



Refine And expand

(20,

Quantitative
yuu 1111bikan,

4 categories established

(one for each topical area)

for securing and indexing

information

1,personal computer

acquired '

1 part-time clerical person

employed

1 person trained as

resource center coordinator

'258 information packages

(indexed using ERIC

descriptors) entered
in

computerized data bank

and immediately available

in resource center

1212 additional articles/

documents in print or

microfiche form indexed,

entered in databank and

immediately available

Thousands of additional

articles and docomenta

hevo'beein secured
and Fill

be entered in database

Original categories
(4

(4 topical
areas) expanded

to include
other relevant

top'ca identified
by users

and staff

a New search for resources

to be filed in informa-

tion exchange bank

initiated

ti

a A plan for surveying

LEA's for available

human resources was

initiated

e Established specialized

resource bank in Mobile

to address specific

needs of CAUSE

a, Persinal computer

acquired enabling

computeriletion of does

base for quick identifi-

cation, location end

retrieval of print

resources

a Provision by project

menagerie office "to

duplicate copies of all

existing print materials

specifically addressing

CAUSE priority areas

o Identification and

acquisition by Project

Director of additional

relevant materials

o Loan of microfiche

reader by SDE to LEA for

use in resource center

,re studying the

a ,omputeil for

ate ,
Resource Dank

in

I SO,
:embers writing

a p to secure

comp , ior storing

Reim Bank informatlo

I Local project coordine-

.,toril Commitment to role

of "linker" for research

information'to local,

school personnel has

strengthened

o Preliminary screening

of available information

was difficult a d tiau

conanling

Necessary synthesis of

Information to provide

practiceliree and useful

article.; required
great

mount of time and other

resources

a Limited funding prohibited

implementation of several

planned, essential
sctivi-

dee which would have

enabled establishment
of a

comprehensive local resource

center designed' to sort

adequately meet'needior

Users

79



degr10[10,r___11
Hvoilub.

and utilization
of

resource file

('2,c, 2,d, 1,e)

So

190 requests
for RD6D

information supplied
by

local coordinators

6 Birmingham

184. Mob i le

91 requests for specific

RD 6 a program information

4 Birmingham

81 Mobile

316 members attended

information
provision

awareness sessions

158 Birmingh

218 Hobile

resource holdings

developed

I Winos methods
of des-

cribing resource
file

holdings explored

a.
Descriptita of selected

resource
holdings in-

cluded in 2nd newsletter

,

4 Initial own:ration
and

indexing of resources

identified in year one

I Increase in the ember

of etteaech information

requests
being initiated

in GUIs,

I A plan for describing

resource
file holdings

is being developed

a Resource bank newale4i4'

format design
has been

completed

I Technical
assistance

provided by SDE to LEA

CAPE staff for organi-

zation and utilization

of resource bank

I Part-time clerical

person employed and

trained to operate

resource bank

Resource bank orients-,

tion sessions
held for

pilot school personnel

increased

e Frequency of requests

for assistance
by ducal

pordinstori from SDE

and AEL members has

increased

I Technical assistance

provided by OE staff

members to LEA coordine

tore and personnel

enabled them to develop

understanding of infor-

mation,
urces, means

of screening information,

ant practical weye
of

indexing storing
and

retrieving

Employment of part-tiwe

clerical person made

possible through project

mini grant

I
Location of resource

bank

and use of micocomputer.

reduced turn-around
time

and cost in
responding to

information needs
of

members

Increase in understand-

ing of information

available and interest

in its utilization

Frequency of use

increased when' inform

motion was readily

available without
delay

in'the local
ova offic

Involved in writing

descriptions and document-

ing

I
Outside search for existing

models of the desired

0
resource

bank" has not

proven fruitful

it



2,0 Build an information
bank/rewire° file

Project Objectives

111.6 Acconnlished Objectives
and Ourcomes - Implementation Year

Achievements

Related Outcomes

Quantitative
Qualitative

Benefits

(Positive)

ProbJets

(Negative)

84

Established cooperative
a Project ataff gained

relationship with
better understanding of

University of South
user preferences,

Alabama for utilization
attitudes, behavior, etc,

of library
regarding information

utilization

qS
4



III.B Accomplished Objectives
and Outcomes -

Inpleuntation Yegr

J.0 Analyze, refine
and specify

problemiel to be
addressed in each

participating school

Achievements

Project Objectivea

Quantitative
Qualitative

A, Develop and use problem 1 needs clarification

analysis proem in process developed

each echool (3,a, 3.b)

6, Inventory resources

and identify ahem-.

five solutions
(3.c)

d needs clarification

conferences scheduled

2 needs
clarification pro-

cm orientation meetings

held

4 staff members
spent

numerous
hours identifying

and reviewing.specific

resources
for, pilot school

use

Plane for probler

analysis proem have

been developed

Tentative plane and

schedule for Local

School Problem Analysis

Conferences have been

made

Problem analysis process

(Needs Clarification

Conferences) designed

by staff

a Local school leadership

personnel oriented
to

Heeds Clarification

Conference procees
by

local coordinators

Participant group for

each of the conferences

secured in pilot schools

Needs Clarification

Conferences held
in each

of the pilot schools

(5 in Birmingham,
3 in

Mobile)

Review of resources

available to address

specific needs identi-

fied in local

conferences initiated,by

'staff members

o Bach pilot school

received specify TA

in identifying
both

internal and external

a

Related Outcomes

Benefits

(Positive)

Problev

(Negative)

Project staff is review-

ing plane clnsely to

study
possibilities of

redesigning process

A clear problem
statement

wee produced in each

pilot school

The indcpth exploration

of the problem
brought to

light many aspects
which

might have been over-

looked in a,lese involved

analysis

The analysis of the

4 problem included
varied

points of view from

several different

perspectives

tinny viable, resources

have been identified'

which address
the needs

of the local school's

plans

Frequent interaction
hoe

taken place
between the

project staff members

and local school committee

members providing
for man

In several cases
the

principal in the pilot

school had eetablished

priorities for their

school improvement
efforts

prior to conferencee
and es

a result, were
concerned

that the conference
group

eetablished other priorities

Concerns expressed
by NIE

staff as to the
time con -

atrainta of the planned

proceee

0

f



111,8 Accomplished Objectives and Ourcomes Implecintstion Year

1,0 Analyze, refine and
specify problem(s) to be

addressed in each participating school (continued)

iroject Objectives

Achievements

Related Outcomes

.
Plan action and

imple entation

rich ule ().d)

Quantitative
Qualitative

Benefits

(Positive)

Problems

(Negative)

36 resource exploratign

sessions held in LEAs

5Lw prograMs reviewed in

LEAs

8 action plans designed

8 mini/matching grant

proposals writ' m and

r ibmitted

Many TA sessions held in

each pilot schal

8 o

resources which ffered

potential solu ons

luitiple brain-storming

!essions held during

local school Project

,orrittee meetings,

committee

sessions, joint

conference, etc., pro-

duced many ideas and

helpful suggestions

leadingoto location

of sddNonal resources

Action plans designed and

!olemented by each pilot

school

Mini and matching grant

proposals developed and

submitted

TA provided each pilot

school in development of

action plan and imple-

mentation schedule

exchanges of valuable

information

A great deal of interest

end'enthusiasm,was shown

i; runt meetings, by

pilot school principals,

far local conferences

a Identification of re-

sources which addresei.

specific needs of local /

school and school system

improvement projects

continued

During TA sessions, Pro-

ject staff provided local

schools with information

and instruction relative

to methods and procedures

effective in utilizing

internal resources and in

1
acquiring outside resourc

resources

Practical activities have

been planned to meet the

objectives/goals of the

improvement plans

Pilot schools are

utilizing new fesources

which were previously

untapped

Many community businesses

and organizations are

becoming. involved with

pilot school programs

8



3 3 Ar,ilyze, fefine
apecCy oroblemls) to be addressed

in each participating
school (contL

Prcjec 111 !dyes

I),
Communicate results,

of above activities,

(J,e)

Achievements

Quantitative

8 eommaries
written by

pilot schools 0( Need&

Clarification outcomes

and reviewed
by prCject

leadership

7

Qualitative

N

4 Bummau,of outcomes of

each local school

codence written by

Local School Project

;,0mTittees

Summilea of conference

outcomes
reviewed by

Local ideisory Committee

irmbert Local Coordina-

tors, 10 staff members

S!arqi for adloct re-

sources which offer

alternative solutions to

specific identified

prob.,,A

Related nutcases

Benefits

(Positive)

r deetings of Local School

Project Committees
held

to develop action agendas

and timelines for pilot

schools

a 'Technical,assistance

stasionssitold with

project staff members

and local school project

committees/pilot prin-

.
cipals/local school

faculties to aid in

4eviloping and imple-

menting improvement

plane ,

0, Workshop
mien held in

Hobile for pilot schOol

planning teams to

/ instruct them in sound

I
procedures 01 follow in

designing sA implement-

ing school improvement

programs

General outlineb and

specific details shout

laud school plane

communicated to
members, I

oCcollaborative both

femily and informally

, Problems

(Negative)

8J

....14



Project ObjecNes
Achievements

A, Develop plan for

maximizing collaborative

approach in meeting

needs of individual

schools (4,a., 4,b,

4,c, 4,d, 4,i)

quantitative

1 meetings held with pilot

school principals to

develop plans for joint

usage of resources and

Pooking of financea

4 advisory committee seer

inga held to share specific

resource needs and infor-

mation on resources

identified for Uoe

Many gaff meetings het

to collaborate on joint

usages of commonipeeded

resources

5 workshops held including

a total of 98 participant

days

Related Outcome')

Qualit give

o Awareneds/orientation

maim, held in LEAs

to communicate specific

inf',isatios on project

dea,g,'. and procedures

for searing support

and funs

a Japlete pareets of

taterialo including

requirements for con-

tinuing it Collaborative,

receivi. ; funding, etc,

were developed and dis-

tributed to key project

participants farm Year I

I day workshop series

planned (to.be held Ad

quarter) to assist local

ochools in developing 4\

and implementing their

improvement plans (see

attachment "A")

a Exploration of "outside"

resources which offer

potential solutions

for identified local

school ptoblemo con-

tinued

o A profile of each pilot

ochoo 's problem state-

ment/need!' reviewed by

key members of the

collaborative

o Further identification

of resources/suggested

avenues of solution

conducted by staff

members and other key

members of the collabo-

rative

90

Benefits

(Pori rive)

o Key participants receiv-

ing idormation were

enthusiastic about the

funding options '

a Community and business

representatives present

were supportive and

encouraging about options

for schools securing

matching funds through

them

The relation between

local school personnel

and project staff becomes

stronger and more open

with each meeting

Individuate from d)

pilot schools hare become

involved in identifying

resources and making

suggestions which will

\rapport each others

improvement programs

o A strong sense of

togetherness has

devel8Ad between thee

pilot schools and their

parents /communities

o A sense of confidence

and trust has developed

between the pilot

school personnel and the

project daft which has

increased the flow of

open and candid communi-

cation of real

accomplishments/needo/

frustrations/fsilures

Problem

(Negative)



Project Objectives

Achievements

6, Organize local planning

council in each school

and hold planning con-

ference (4,e, 4,f,

4,g, 4,h)

Quantitative

I joint planning conference

designed, scheduled and

held involving 42 partici-

pants

2 follow-up meetings held

with Advisory Committees

ti

Qualitative

initial development of

joint planning conference

begun in staff work-

sessions

I Joint planning conference

designed and scheduled

in OW meeting

o
Participants from each

pilot school secured for

joint plannicg conference

Joint planning conference

held

Conference follow-up

meetings held with LEA

advisory committees

Related Outcomes

Benefits

(Positive)

I PTA end PISA organiza-

tions within the pilot

schools have become

involved in planning

and implementing school

plans

Planning conference

design provided for

high level of interaction

bitveen pilot school as

well as betweeh indivi-

duals

o Additional resources
and

alternative solutions

were identifieid during

interaction

Participanta deve)oped

sense of togetherness,

confidence and trust and

feeling of mutual support

which encouraged their

continuation' and motivated

them to renew and

strengthen their commit-

meg

I Each school had a high

lev(l of participation

in joint planning con-

ference including prin-

cipal, teachers, parents,

students, and community

representatives

Problems

(Negative)



C. implement solution(s)

in each school, assess

results and decide

future action (4.j,

4,k, 4,1, 4,1,,4.n)

,

8 mini-matching grants

funded

-Many TA sessions held in

local schools

Many meetingsof pilot

school project committees

held

Many improvement activities

implemented in local schools

Meetings held with pilot

school principals to

establish procedures
for

budgeting and expending

incentive grant monies

Sub-contracts issued to

'Birmingham and Mobile to

cover incentive gran:s

Technical assistance pro-

vided to pilot schools in

the selection ,of specific

resources to utilize

t
Impleientation of pilot

school improvement pro-

grams/activities initiated

Interim assessment
of pi bt

school programs completed

I LEA mini-grants approved

t Pilot school mini and

matching grants approved

a Sound process of local

improvement has been

learned bir!administiatoi

and representative
from

pilot schools
in Mobile

through workshop series

I Pile' schools are tieing

successful in securing

(-Aside funb to help

support programs

The transfer of folds

from the central projee

lerel to the local level

resulted in a feelingof

"our" money as apposed
to

"their" money and subse-

quently each project

committee paid close

attentiopo the careful

use of funds

1,...
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III.B Accomolished Objectives and Outcomes - Implementation Year

5.0 Document Project Activities and Assess Success of School-bevel Implementation

.

,

Project Objectives Achievements '

.

Related Outcomes

\
Benefits Problems

Quantitative Qu litative
(Positive) ,

(Negative) 4

°

-, A, Gather information's e Forma lesigned fo keep- A true commitment was . it Some r'fficult et were -

needed to document and in specific data such made by key staff meibers encountered due tbqhe

report progress and,re- . as minutes of meetings, to maintain cposietent, move in locationof

fine'procedure ac summariess of committee quality documents n A project dirictorrhip ,

appropriate (5,a, 5.ii, actions end plane, etc systematic miry which and' files

5.c, 5,d1 ',. . '
would enable easy , A

. s Piling system established retrieval 4 Short 'we span between '

in all project bffices . eseirAire session and
.

for maintaining corres- $ First hand experience 'interim report date

.
pondencel,'recorde, vat, gained.by new Project

reports, etc. Director in compiling and

preparing iiiterim,reporte

s Interim progress report
.

to HIE completed 0 COmiunication. lines

.. established for new pro-
,

,
a' Asaiitance seseiion with jectotaff and NIB' ,

r ,

H1E officials that promise
._

. ,

to bring about better . ,

e 2nd quarterly report .
understandings on key ,

.

s .

written , issues end concerns
. .

.

t
o Surveys are being deve a Documentation format

.

developed to gather changed to a more work-

.

essential informatiOn able form .

,

,

.

preliminary to imple-

g mentation of local 1 `Individuals' commitment

. school improvement to systematic and % .

. plans accurate, documentation .

continues to be strong

1 Third quarterly report
.

,

written and distributed 0 Communications network .

, continues to operate
,

.

. efficiently.

,

0 Assessment/evaluation e Individuals' commitment .
.

.

,
, forms and procedures to systematic and

,

4

are being designed to accurate documentation

r

t

heist each School in continues
, .

.. measuring the impact

of their improvement 1 Individuals in pilot

schools are becomlng
plans .

. .

more. skilled at, document

.
ing actions/activities] ,

...

, ,

communications/etc.
,

96
4a

9r
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111,0 Accomplished Objectives and OutcoMes - Inplementation,Yeare

'5.0, Document Project Activities ono Meese Success. of School-Level Implementation

.

Project Objectives

. 0

,

.

Achievements
.

Related Outcomes -
'

,

6 i *

6 /

B. 9.V Coflect, analyze,

summarize and report

data from assessment .

conference (5.e)

. ,

,

. ,

. .

C, Follow evaluation

'procedures recommended

by program developers

(5.1)

.

Quantitative Qualitative

.

.

.

I

.

.

1
V

Denef lt s

(Positive)
..........-,-......7.-...,.-,.......

.

.

.

.

.

.

.

i
,.

1

.

(

,,4

.

,

.

t

,

Probletim

pitgative)

, ,,,

.

r

.

ni

,

.

.

.

.

,

1

.

.

.

.

4

.

,

,

e Accurate records of all

documenta/correspondence/

commanicationalminutud

etc; .arc being gathered

antmaintsined
,

a Date from Heeds Clari-

fiCation.Conferences is

bieng analyzed and

reviewed by project

staff members '

Accurate records of all

documento/correepondence/.

oral communicational '

minutes/etc, are being

gathered and maintained

,

Evaluation procedures.

recommended by

developere'of "Every

Child A NOW are

being followed . ,

.

%

.

93



Vt I

IV.A Comparison j,lf Estimated and ,Actual Person Days For Each Objectiye, .

_ .

,

Objectives .

1

11%,

'

,ed

on

1

. ,

Actual

Person

Days

. --------=----7---
. ,

.

Objettnes '

4 ,

Estimated

Person .

Days

Actual

Person'

bays,

1.a, Establish Project office

.
.
.

.

.

er, Prof. Cler.

.

, .

1.g Secure concurrence

concerhitg prbject'v
.

design

. ,

.

Prof. Cler. prof, Cle

. .

2 10

.

t

15

1.b Communicate outcome of

proposal submission ,

.

.

.

1.h Specify .(and design) project

communications network ,,,.

, r. '

,

.

1,c Constitute Project Policy

o ouncil
.1

.

1

, , , , ,

1.1 Specify theBirmingham

(organizational units,

that will participate ,

.
,

.

211 .-

,.

21/2

,

e. ----".

1.d Establish pariMethers of

Tolicy'Council's authority

,

.

a
,

1.i 'Select the Bit neiam .

individuals t be involved

.( 1/2

.

.

.

,

1

,1:6 Formulate rules for shared

det ision making

.

,,

' 9

11/2

1,k Secure individual and schOol

system commitment,'

Birmingham City Schools

0,

-

.

,

10 7 10

,

1 -f Clarify roles and responsi
.

Hill
,

y of collaborators
,

,.

1

,

,

'

, ,

#

1.1 Orient Birmingham

peirsonnel to purposes and

plan for project

.

,

.

24

%

j

24

.-

1 4 '10.1::



IV,A CoMparison of Estimated and, Actual Person Dais For Each Objective

I

, , °

Objectives

Estimated

aPeron

'Days

Actual

Person ,

Days '

.,,
.

Objectives ,

..

Estimated

'aeison

Days

Actual

Person

Days.

.

SpecifyIbbile organizational

units
,

-

.

v7

Prof. Cier. Prof. Cler., .

.

Prof, Cler. Xrcif: tier

21/2

'

.

,

,Select, the Mobtle ', (

individuals to be involved

.

.

.
.

.

- 11/4

2.a Provide information to

LEA(s) concerning AEL/DAP

(N.A.) model

.

.

,

,

14 2 18.

Y

5

,

Secure indiVidual and

school,systeM com4tment,

Mobile,-CountySchools
.

e .
,

10 -

,

10

0

, 2.b ,Identify prospective N.A.

conference participants and

validators o

,

. .

.

'

6

, -

- 22

Orient key Mobile personnel'

to purposes aneplan fob

project .

.

,

24
.

,, .

2.c Implement AEL/DAP N..A.

modein,Mobile

'
-. 3; .,62 6.

,

-

Design awareness compaign

for project
,

4

.

-'

,

2.d Implement:AU/MP N.A.

model in Birmingham
.t

°
.

.'-.

o

37

.

.

70'

4

----.......---

. , .

Implement project awareness

campaign

.

24

1

,

35 2

.

2.e 'A.nalyze Mobilejl.A.'data,

,

,:,'

.
f.

5
,

,

15

1.0
,103
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IV.A Comparison of Estimated and Actual Person Days For Each Objective

Objectives

.

Estimated

Person

. 'Days

Actual

Person

Days,

,

Objectives,
,

.

.

Estimated

Person

Days

Actual

Person

,Days

2.f Analyze eirmplham!N.A. data

,

Prof. Cler. Prof. Cler. Prof.' Cler. Prof.

,

Cler
I,.

0

.

,

2.g Analyze N.A. results to

identiO common and. system-

specific needs

,

10

,

...........-

, r

3,a Selett common priority

., (needs..

,

. 0

.

.

12 1 21

2,h Design "Needs Synthesis

Seminar'
,

.

9

i

15

'

, .

3.b. Select 8iimingham's

specific priority deeds

...

24 Conduct "Needs Synthesis '

Seminar" '

.

, .

.

56

.

64

3.c Select Mobile's specific

priority needs*

, ,

. .

, - 35

. ,

2'.j Docupent and report results

of "Needs Synthesis Seminar"'

12 ,8

,3.d Identify resources that

offer potential solutions,

to identified needs

.

,

' 20

.

2.k Develop written report 're:

N.A.
.

,

.
.

.

.

_ ..._.....,...

,

t.

.e Deskgna resource conference

10

,

.84 8

* Mobile conducted follow-up
conference for this purpose

144



4

IV.A Comparison oc..Estimated and Actual Person Days For Each Objective

9

, ,

'Objectives

,

Estimated

Person.

Days

Actual

Person

Days

.

,

Objectives

. ,

Estimated

Person
.,:.

Days

Actual

Person

Days

.

3.f Provide for the actIve'

participation of role-alike

individuals

Prof. Cler, Prof. Cler,

.

3,1 Follow up conference in Prof. Cler. Prof. Cler.

82 - 151

A Mobile' ,

. ,

,

.

101 2 ..

,
.

3.g Gather participants'

assessment re: each resource

. ,

,

-

,

'25

.

.

.

,

.

,

.

1 .

3.h Arrange for role7alike

participants to share

perceptions and solutions

.,

,

,10

,

.1 '

79

7

.

V

4,a Agree upon selection
,

Criteria'
. , i

.

12

.

4

. J

f:
0 r

0 ,

3.1 COmpileind

4

analyze

participants' assessment

and input 17

,

8,

\.\.b Develop tentative agenda

,

.

.

.

,,

18

.

19

7

. .

3.j' Prepare written report

,

l '

.

,

I

16

4,c Reach consensus on'

substantive agenda

,

,

10

,3

-

.

19

,

..,

. 1 %

3.k',, Follow-Up conference in ,

lirMingham** '`

_ _ ... . _'

.

101

.
.

.

.

.

.

.

,

.

.

.

,

4,.
;4.

tub
** Lack of resources .required that these objectives be delayed
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IV.A Comparison of Estimated and Actual PersMn Days For Each Objectivi

f

Objectives

4

Estimated

Person

Days

Actual

Person

Days

.

Objectives
c,

Estimated

Person

Days

Actu

Per&

Day;

. .

,a Document and evaluate

Policy Council
.

, .

Prof. Cler. Prof. Clet. -4.
-- Prof. Cler. Prof.

761

Z

2

5.g Draft recommendations

concerning project

governance

t

3 1 3

.

.1), Use results of N.A. to

develop goals
. 2

.

5.h .Devlop preliminary .

operational plan

: ' , 8 5 /14

.c Use results of tesource

assessments to identify

alternative strategies

,

24

,

19

5.i Reach concurrence concerning

preliminary.plan
.

.

s.

10/

.d DocUment use. and effeCtive-

ness of communications

network 14 4 6 1

'5.1 Develop operational plan

-

5

.

20 ,

,e Design evaluation procedures

that will measure incentives

disincentives

4 .

.

.

I Implement evaluation
proCedures designed in 5.e

5 -

dm

6.a Complete contractual

arrangements with AEL ,

. ..

106
10i



IV.A Comparison of Estimated and Actual Person Days. For Each Objective

Objectives

Estimated

Person

Days

Actual -

Person

Days.

4

Objectives
.

Estimated

Person.

Days ..

Act

e/
Da

- )::-.-f

).b Provide logistical support

to AEL staff

-

.

Prof. Cler. Prof. Cler.
.

Prof. Cler. Prof.

30 - 36
.

.

6

Prepare Final History/Report

AEL

Project Staff
.

1 1 1

4
?repare Quarterly Progress

RegOrt #1' .

2 1 6

,-

4

. - ,;,Is

Prepare Operational-Year.

Proposal

. .

,

5 5 20

?repare Quarterly Progresg

Report #2

..
, .

2

.

.

1 6

.

4 - 12

Prepare Final Report

_-
_--- (

.
..

..

?repare Quarterly ProgreSs

Report 43***

. 4

.

,

1

.

2,

.

.

, 4
1

?repare Preliminary Plan

.

14' t8

.

.

, ! >

Prepare Written History/Report

(Draft)
.

Project Staff )

AEL

-

-

4' 2

4

4

2

2

.

g

!

***Preparation materials ans session with NIE Review Panel

1 1 0
111



IV,B Actual Person.Days For Each Objective - Year 2. (irludes Project Staff and LEA Administrators)

.--

Objective

Actual,,

Person Dfirys

.,

'Objective .

Actual

Person Days Objective

.

.

Actua

Person

Prof.

1

Cler. Prof. Cler.

.

Prof

)rganizeproject

ice .

.

12- 4

.

-1.h Form Bicmingham local

School project

committees -

, .

. .

,

20

'

3

1.o. ",Determine level of com-:

Juitient/interest/desire .

to ctTX411.nue,bY each .

pilot school in year. one

for collaborative

8
.

municate outcome of

)posal submission ,

. .

1

.

1 1/2

.

1,i gstablish'Mobile

advisory committees
4

.

"
it

...

1.p Communicate above

decisions to all
.

. .,,

.partie§

0

2

)and Policy Council

Nbership 6 include

',collaborative

-ties .

. .

, -

. .

1.j Establish Birmingham

adviso ry conmittee

.
.

, .a2 Refine/expand resource

file ,

,

SeA

".Atta0

.

--
I

-establish or modify.

rameters of Policy

incil's authority and

Lentate all members

new components of

vernance/operation

13

1.k Orientate Mobile local.

school project.

committee .

,

4

1 1/2 -

2.b Identify /iniex addit4.ona

resources .(focUsing upon

needsemerged from needs
'

assessment) for inclusio

in file

A act

'

t.-

1.1 Birmingham

local school project

commttrende

k

tee .

4,

VI -

2.c Develop plan forOrientate

dtstribing.(abstracting)

resource file holdings'

,

See

Attac
cure Policy Council

lcur on project.

;ign /plans for imple-

station /institution-

LzItion

included

in 1;d

) 1.m Orientate Mobile

advisory committee

.

1 1

'.d 'Analyze/iMpreve proCed-

urlOs whereby members

share ideas/practices/re

sources and draw more
L...

from resource file

See

Attac

.

.cify project

nmunications re=

it and design

t ork

k

3 1

r obiie local

1-1 oldproject

amittees
112

--,

.

12

.

,

.

a

1:11 Orientate Birmingham
.)

advisory committee
,, ,

,

.

4

.e Develop plan for ''

regularlyinformidg '

member uf.file contents

,

r ;(

See

tad

I



IVA Actual Person 000110r Each Objective -.'ear 2 (incltdes Project Staff add LEA Administrators)

?

bjective

.

Actual

Person Days

,

'

Objective.
.

Actual.

Person Days'
'..

. ,

Objective

Actual:

Person
A

.-....-.....

P

CProf. Cler. Prof. dep. l'rof

.op analysis process

sure maximum in-

!merit of teachers/

tti/parents/princi-

!ommunity in each -

)1 -- s

..i...6......,

2 1

4.,c Solicit find /or identify

collaborative resource

'possibilities for matching

needs and solutiOns

. As

Needed

.

4.j Implement solUtion(s) in

each school

,,

'',..',

-

As

Nee, d

4.d Investikateoutside reL

sources in'matching needs/

solutions ' ,

\

\t-'

.As

Needp

A
. i ., ,

4.k Develop assessment

proceduregfor each

school

. . 1

16")ioblemanalysis,

!ss' in each school

oduce a.clear, con-

probleM statement

4

:ory resouices/jus-

thpse which offer

motive solutions to

Leeds of each school

Pig from 3.b

;',. As'

Needed,

f

4.e Establish-local planning

councils in each school

in Biimin
\

gham 4
0

-.

,

10

,

, .

4.1 Plan and dchedule assess-

ment conference In each

school- .

o

Inc

Abo

u(

e

ire action agenda/

mentationtiMeline

:ach school

24' . 12

'4.f Est,blish local-planning

touncilin each school in

Mobile

. s .

.

, 4.m Assess results of

,implementations in each

school -'

.

'30

.

ihicate results of

activities

,

.

4.01an and'schedule
4

playing

confekeirqe

,s

.

.

.9

,

,

7

. .

4.n Decide to continue /modify y

implementation or institutt

another more promising

solutiOn
\`..

fconducu.awareneds/

ita on. re: proced-

and requirements

securing collabora-

support and re-
c.

ces 1/4

..

4.h Conduct planning

._ conference "18

-

5.a' Maintain accurate records

deScribing major activitiee.

and, progress toward
-

attainment of.objectkves

\

(

As
Need

4

.

4.i 'atch need(s) and solution

s ,(resources) in each school
.

. ,

Needed

5. akelinterim progresd

repots'to NIE ,.

\

,

1
.

'15,
I

ile each school's \.

1em statement needs\

:ommunicate tifaIl

_

.8'



IV.B Aptual Person Days For Each Objective -' Year 2 (includes Project Staff .and LEA Admitfistrator)

objective

..
Actual

Person Days

. ,

Objective

Actual'

ieFsod Days

(

Obj.ecti e

,

.

,

. .

Actual

Person
o N

.

Prcf, Cler. Prof, Cler.
, Prof 1LC

design/conduct sur-

and other intelli-

gathering activi-

as needed to deter-

success of school -'
implementations

2

e above plan s

priate for re, orting

mentation su ess
&spar 7

16 4

6.d Prepare dlaft outline of

final report of

accomplishments for NIE

12

.

,

..,

As

Appro riate

report for NIE

.

20

.

8

ct/analYze/summariZe

t data from assess-

conference (pro-

in.4.1)'

NA .

,

4

evaluation prOced-

recommended by

opers in schools

a specific program

opted

As

Appropriate

g Prepate final report for

NIE ,

.

.

q

Esti

.

.te

2
.

.

r.

.

Dp A plan fok shar-

roject success with

Alabema Liam

is

1 1
,

.

.

.

.

.

,

--....--...-

.

J ,

mine information to

ared and method(s)

isseminating it

\

,2 1

.

.

.

.

.

re information rev'

ng project outcomes

isseminate to appro-,

a audiences

L8

.

.

,

e,

.

.

11:1

-

.
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Introduction and Background

The purposes-of this Section- are (1) to provide a descriptive
. .

summary

of'the major events of the implementation-year of Project'EAUSE, (2) pro-

.vide-a tentative.assessment of some identified outcomes
-41

. and (3) .to set the stage fox a followup study

ontcomes.best identified and
2
analyzed retrospectively. ,

of those

of the projeCt,

ac:tualoor.potential

It-should be noted here that AEL 'has played multiple roles during both.

the planning and ,implementation years of the project, as one Of the four

major Collaboratois. .The author of this sectionhas served on the policy

council for the duration of the'project. . AEL also provided the neNds

assessment processfor the Planning year,' played a major role in the

LakepaiAt Resource Conference, played ,an active role in the Birmingham

Documentation%and Shaiing Conference, and provided P$esenters for three
- 4

air"

of the dissemination conferences in the spring of '83.

as

of

4-
AEL hps thus been a collaborator (primarily for technical assistance)

well as the project - and provides a tentative assessment

outcomes latelv in this t

col aboretor from outside A

_ Information on the six

by AEL haa been collected

as review of

ction from the perspective of the only

bar(a.

-events of the past year participated in
\

hrough observation and interviews, as well

documentation.

mentation on the other- tour

AEL has reviewed the substantial docu-

,,

major events, and a representative sample of

the documentation of the 60-plus ultra -city conferences, workshops,

and seminars-

'Much of the doCupentation is too bulky for. inclusion in this report.

1E3.



The Proj.ect office in Mobile hasgiven assurance that it will be re-
,

tainpd and. available for inspection .as 'desired.

Cr

L

It
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Summary of) MajoT Events of the.Implementation Year

There were two major events during the year.which brought together

..the four major instituticrnal, elements of the CollaboratiVe. (Mobile,

Birmingham, the State Department of Education and'AEL);
.

.
_.

.

1. The first Policy COUnCil.meeting'(6/716/82),
2. ,The,second Policy Council meeting and inter-city sharing con-

ference (2/1/83)

There were four major events.involving three of the four institutional

collaborators (the SDE, AEL, and the host city) two in Birmingham and

two in Mobile: ' .\

3. Documentation and Shaking Conferences in Birmin4ham.(April 18 -19f
4 -5. dissemination Conferences 'n Mobile

6. one dissemination Conference n Birmingham

There were,four,major events involving two of the. collaborative

Institutions (The SDE and the host city) - two in Mobile and two in

Birmingham:

7-8: two disseMination Conferences in Birmingham
, 9. Documentation and .Shating Conference in Mobile (May 23)
°-10. Three dissemination Conferences in Mobile

in addition to theSe ten collaborativerents, there were 63 intra-

city workshops and conferences (33 RD+D workshops and 5 AdministraAue

Research Seminars in "Mobile; 25 RD+D workshops in Birmingham) to which

project CAUSE was a direct contributor - providing either the substance

of the session throagh previous efforts or funding for allor part of

the event.

The six events in whichAEL partiaPated are described in'more detail

below.

1: The first Policy Council Meeting (June 1982)

Thiswas the organizational meeting for the implementation year of -

project CAUSE:-..,The planning year was reviewed, the funding situation was

:0'



66.

explained, the four cbllaborators reemphasized their'commitment to the prd-

ject, and planning for the second year was accomplished. A lengthy and

detailed fact sheet was provided to the members, togeth6r with a list of

decisions requiring the attention of the council. Key decisions reached

by the council involved theapproval of the strategy ocproviding incen-.

tive and matching grants tothe LEA's and specif cooperating schools

for program implementation through a mini-grant proposal process. 'A

detailed description of the meeting and its outcomes is provided in

Appendix A

',/----.

2. The Second Policy Council Meeting and JointConference (February,

1983)

_ The Policy Co cil,wIlich had received the mini-grant proposals in

k
n

advance of the meet ng, approved several of the grants and issued specific

instructions to others as to required wisions.- delegating final approval

littf these latter ones to thepoject leadership contingent on the appropriate

changes.

The other major topic of this meeting was the es.tablishment of a major-

event agenda for the rest sf the year, withemphasison the specifics of

the dissemination and sharing conferences in April and May of 1983. A de-

tailed deerFiption of the meeting and ita outcomes is presented in Appendix

The major purpose of the joint conference 'Was to provide participants

from the two cities an opportunity for face-to-face interaction on the

accomplishments (and remaining needs) of theii school improvement programs.

Activities included one-on-one; small group, and large -group sessions - with 1

matching varying from role-alike to grade-level and program areas. CAUSE

staff members, SDE, and AEL participants prdvided technical assistance

to sessions as requested. 7

122



There was noticeable enthusiasm on the part of the LEA partilipants

for the process and outcomes of the session. A tabulation of responses

to an evaluation instrument is to be found in Appendix D.

3. Documentation and Sharing Conference in Birmingham (April)

Five Birmingham School (4 elementary K-6 or K-8 and 1 High School)

presented their CAUSE- generated progras, summarized below.

Central Park Elementary - This school describes its major priority a

improving school- community relations. CAUSE generated program elements,

funded through their mini grant and stimulated by previous conferences,

include: (1) The "Every Child a Winner" program, (2) a new reporting

'system to parentq, (3) at) rengthened resource room with many
271

67.

new materials,

and (4) a very active and supportive volunteer program. As part of this

9

latter program, which won a city-wide award during the year,the parent

volunteers run the in-school suspension program. Pips for continuation'

in 1983-84 include strengthening of the parent volunteer programrand

increased focus on improvement of teacher morale (another CAUSE emphasis

area) through awareness sessions, use of consultants,'sharing of RD+D, and

development of a positive reinforcement system for teachers.

Jones Valley Elementary This very active program, in one of the first

schools to become involved with Project CAUSE, involves: (1) three

volunteer tutors in the school every day,. (2) adoption of "Every Child a.

Winner", (3) a full-time c. ivalent Physical Education volunteer position

(a moral-booster-for teachers), (4) a greatly upgraded play. area, (5) a

computer system (the school board matched local funds for the computer:

CAUSE provided the software), (6) an ongoing school-parent awareness program,



including a large September meeting followed by'daily teacher volunteer

conferences for which every teacher in the school volunteered to stay an

extra hallf hour every day.

Outcomes of these activities include observable rises in student' scores,

improved teacher morale; and detailed diagnostic reports on each child in

the school provicqed to the parents,. The school has indicated strong com-

mitment to continuation and strengthening of these programs in 1983-84 and

beyong.

MO

Tuggle Elementary - This school entered the CAUSE project with two pri-

mary goals - increased parent involvement and improved teacher motivation.

Administrators and teachers alike credit CAUSE for motivating its several

program areas and specifically credit interaction with Mobile schools

for key information on parent reactions to various parent involvement

approaches. Elements in the Tuggle-program are '(1) an active vol-

unteer program, operating 'in the school every day), (2)- a computer provided

by the. local business community (CAUSE prompted the school administration,

to solicit such support), (3) "Project Business" ea Junior Achievement

spinoff which they leaued about at a CAUSE Conference), (4) "Talents

Unlimited" (a strong Mobile program which they learned about through CAUSE)

and (5) development and maintenance of detailed skill development/main-

tenance folders on each child in the school.

Two major outcomes are described by the school.Psonnel as "parent

involvement which exceeded all expectations" and."increased isupPort from

the school board resulting from-our visible efforts to improve the school".

Program continuation past the proJect.seems assuredat Tuggle.

.E
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Eagan Elementary - This school, a latecomer of the project, has not advanced

as far as some of the others. In-place program elements attributable to

CAUSE include (1) "Talents Unlimited" (learned from Mobile; (2) use of

resource speakers from the community, and (3) funds from the PTA to match

the CAUSE funding for playground equipment and PE materials ( a major need

in inner-city, low SES areas in which Eagan is a prime-example)-._ Eagan's

progress will be carefully watched as part of the followup study.

Phillips High School - The princil...1 of this High School credits CAUSE with

creating major attitudinal changes at the administrative level, particularly

towardparent/community involvement, teacher motivation and-morale, and

career/vocatiohal education. Specific elements of the resultant program

include: (1) decreased number and length (with tig agendas) of faculty

meetings, (2) a successful effort to improve'PTSA attendance rough im-
.

proved communication and emphasis, (3) increased written communication.

to parents (a newsletter paid for by CAUSE through th mini grant;, inspi-

ration:and some funding for a videotape highlight presentation of the

school), (4) a Computer-lab as an indirect spinoff of increased admini-

strative attention to instruction and teacher /requests, and=(5) a Ford

Foundation aWard.(with primary assistance from AEL through CAUSE contacts),

(6) establishment of a career exploration laboratory. The school perceives

primary outcomes as improvement in the attitude of the community toward

the school (including the media-no small accomplishment in Birmingham),

improved teacher morale, and marked improvement in administrator- teacher

relations.

By all accounts) this school:has changed significantly as a result

of the project.



The following parallel presentation of programs in the Mobile Schools
4

is extracted from documentation and interviews, since AEL'was not present at

its documentation and sharing conference.

.

Hillsdale Middle School - This school seleCted pre-Vocational programming

as a priority for CAUSE-related activity. The stated goals, expressed

in its mipl-grant proposal, are: (1) cohelp alleviate the need for a better

educated, better trained, and more productive workforce, (2) to address

the need in the 80's for accountability for more than basic skill competencies,

.

and (3) to meet(tfle'responsibility of the school for establishing a working

relationship with parent and community. people,.

To meet these needs, the school has create'd " Hillsdale Offers Pre-

Vocational Education" (H.O.P.E.) Which plans to offer a range of'pre-vocational

'skills and experienes, utilize community business represeiltatives for in-
.

formation, and to broaden its parent volunteer prOgrald to lielp coordinate

and implement the program.

Major developmental work on the program -4s occur ng during 61(4-summer

ofi 1983. The following study Wild focus on its outcomes.

-A-

Dickson Elementary School This school has focused on the "Every Child a

Winner" program as its CAUSE -"related activity. It describes its objectives

I

(every child K-3 to beincluded) as (1) to provide developmental movement

experiences for children centered on themes of space awarenoss, body aware-
-

negai-Tiquality of body movement, anc, relationships, (2) to elimi4te com-
/

-.....,

petition activities except when child-designed, (3) to utilize the discovery
\

learning approach to teaching movement, and (4) to encourage childr h to

reach their personal potential, in which winning occurs'as,each child does

his/her best.

126



a
The program design provides developmental *movement experienCes for

children-taught through creative games, creative dance,*and educational

gymnastics. A planing committee has been established7composed of parents,

community\1eaders, and school per4Onnel.' The PT4 is providing financial.-N
support and aiding in monitoring the program. CAUSE funding is used for a

4

consultants to train for program implementation. 'Dickson elipects4to ex-. )

-pand the programs through grade 5,'based On their perceptionZOf

success during 1982-83. Dickson's experience has stimulated interest.in the/

program from several other Mobile schools, to which -CAUSE provided trainidg

during the summer of 1Q83.

Shaw High School - This school selected school-community relations as its

area of emphasis. A study committee composed of faculty and PTSA member

generated a curriculum fair project entitled "Show Off Shaw". Its major

goals are: (1) to.give students; teachers: parents and the local community

an opportunity to work together to promote interest and pride in Shaw High

School, (2) to provide infokrmation on community and higher-education offer-

ings and requirements, and (3) to provide inf. nnation on Curriculum pro-

grams and activities available at.Shaw. .Planning and preparation begain in

November 1982 for the Arent, which was held in March 1983. Committees were

fat'med to handle each aspect of the fair; community groups responded very
.

favorably; and the 1983 fair was'judged to be a'great success by the parti-

cipants', to whom "the sense of pride and ownership in Shaw High. School was

clearly evident".

The schobl received formal commendations from the School Superintendents

4
-7- Office, the PTSA, and, mmunity groups for,the program, which it expects to

t

co

enlarge and continue in 1984 and beyond.
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4 -5. Two Dissemination Conferences in Mobile

At the middl'School Conference, the Director f'AEL's Career Guidance

Division presedted aday-long workshop on pre-vocational guidance. This re-

inforced Hillsdale'd program-, and AEL is providing ongoing technical assis-

tance to Hillsdale. As'a result of the.conference, the other middle schools

in Mbbile are addreSS'ing the subject with AEL's assistance.

At the High School...Conference the Director of AEL's School - Family

lations Division presented a day-long workshop on school - family' relations.

He has been invited back to work with Mobiles High School '(Shaw in parti-

cular) to help addressi.their continuing school-family relations concerns.
.

6. OnaDisseminattbn Conference in Birmingham

At this high-school conference; AEL's School - Family Relations R+D

\ ADirector conducted day-long conference similar to the one mentioned in

r

tine previous paragraph, with similar results.

As a result of these conference contacts, AEL is maintaining ongoing

relationships with the Birmingham and rile School Systems. As mentioned

elsewhere, AEL has also made itg Regional Exchange library and search

services available, as well as, publicized other free R+D services avail-

able to the LEA's as well as the SDE. (The degree of institutionalization

and followup of these activitiegoduring 1984 will be a subject for the

followup study.

.4

Relationships- between Purposes and Accomplishments

There are four major stated ISUrposesvof Project. CAUSE - in summary

(1)improved capacity Co use outside R+D and strengthened internal R+D

capacity,2) development of inter-LEA linkages and strengthening of

linkages with the SDE and AEL, (3) development of a serviceable
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collaborative which might serve as a model, and (4) improvnt of,poligies,/

prIctices, and equity through collaboration, linkages, and ihcreased R+D

utilization.

The rather considerable accomplishments of Project USE relate to

these four purposes in differing amounts and degrees, for variety of

reasons.. The remainder of this subsection will examine these relationships

-in greater detail.

w

41.

Purpose I - increase capacity to use resources available through R+D agencies

and to strengthen internal,R+D capabilities.

It seems clear- from the number and variety of programs -in place at the

end of the school year which are directly attributable to project'activities

(detailed elsewhere in the report) that the 'first half of this purpose has

been substantially achieved;

While there is 'some evidence of improved linkage between schools and

central office R+D personnel in each of the.LEA's, and R+D personnel in

each,LEA have had substantial exposure to R+D results from other sources,

the actual strengthening of internal R+D within the systems has yet to be .

established. This is a key area to, be addressed in thefollowup study.

Purpose 2 - develop linkages between the systems and build upon linkages

between SDE and other members (LEA's and AEL) to USE.

Both the SDE representative and the coordinator of the project; (in

Mobile) are convinced that linkages between the SDE and the LEA's has been
4

materially strengthened through this project. AEL has had ample'opportunity

to observe the-excellent working relationship', particularly with Mobile.

The SDE and AEL representatives have had a long-standing working re-

lationship which has been maintained and strengthened through the project



in their mutual opinions.

AEL began the project with no sinkage to either Mobile:or BirMingham.

LEA representatives and the AEL representatives developed a positive but

non-specific linkage during the planning year. This was reinfOiced and given

specific' context at the Lakepoint Conference.toward the end of the, planning

year (5 AEL staff members and over 100 LEA representatives participated) and

has been strengtheried substantially through substantive presentations and

followup (in trees of school-family relations and vocational guidance) in

recent months., AEL also has substantial free service to provide, thropgh
-.

its Regional Exchange program - of which the LEA's are now eaware. The per-

tirmance and intensity of the relationship will be a fit subject for the

followup stucy.

Purpose 3 - Constitute a'collabora,tive that is viable and effective in serving

:needs of its members at as a model to others.

As in the case, of the first two purposes, this i a two-part item. It

seems clear from the number of activities, number of attendees (descril)ed

in sections II-IV) and the number of ongoing school-level programs directly

dttributabld to CAUSE, that the collaborative has been effective in serving

the identified needs of-its members. Participants confirm this conclusion

in the event - evaluations completed at the sessions (examples in Appendix

The viability of CAUSE as a model for others is yet to be clearly

established, particularly the city-to7city component which formed the ori-
,

ginal basis

between the

for the collaborative. Exemplary linkages have been established

SDE, AEL, and each of the cities independently. The, city-to-city

linkages seems to be the weakest, for several possible reasons: (1) The dis-

tance between Mobile and Birmingham, and attendant lost time in travel for

collaborative events, (2) The cost of extensive travel between cities given



/D.

the shprtfall:between (originally) anticipated and actua' funding, and (3)-

the very strong perception in both cities that collaboratiion was less

necessary during the implementation year ehan.it had been during the plan-
.,

ning year. Of the three reasons,.this last may be the most important.

More data and analysis aie needed for assessment of the relative im-
ft

portance of these reasons .(and others which may surface) and the impli-

cations for future urban collaboration. This area will be. emphasized in

the follow-up study.

?,

Purpose 4 - establish a collaborative, develop linkages among its members,

,and increase,R+Dutilization and capacities as a means of improving ed-
,

ucational policies; practices, and equity within member agencies.

The collaborative nature of the project, linkages among members, in-

creased, R+D utilization, and capacity - building - as they affect schools

and school pro-grams - have been addressed earlier. The effect on practices,

as reflected in these programs, is clear and substantial. e effects on

0 policy and equity are less clear. Administrators, parents, nd central-

office people have been involved in the project, and,indica ions are

po&itive-particularly in the school-community relations areas; There are

also recent indications that the business community as represented by

Chambers of Commerce in the two cities, is becoming more interested and

actively involved in solving educational problems. The project, and the

,

schools involved, have been diligent in applying equity consideration (both

gender and race) in project activities. Whether all of these sre short-

term and project-specific, however, or whether they represent real and

significant policy changes remain to be determined, A major element in the

followup study will address the degree of institutionalization of the values,

J

attitu , and accomplishment represented by the project outcomes to date.
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Tentative Assessment oL Outcomes and Implications

Outcomes

This project has produced a number of outcomes, some'of.which can be

assessed in the short run and some of which cannot. Some specific, obser-

able outcomes. include:

hundreds of local educators, parentS-;--and school administrators have
bepn exposed' to R+D based school improvement-projects and d-activities
and significant numbers have identified activities and programs re;
sulting from, this exposure.;

A eight pilot schools in the two cities have begun programs with suf-'
ficiently promising results tolassure their continuation past the

'

end of the project.

collaborative relationships between the SDE, AEL, and the two indiv-
.

idual systems'have been perceptibly strengthened, with-predictable
advantages to follow-2articularly_for the two LEA's.

\,

the number of parents and community people being actively)11,-
volved in developing pilot school plans has increased beybnd
the original goal_

the sense of "ownership" of grass roots people in school plans
has surpassed expectations

pilot school administrators have become aware of their instinct
to be more "crisis management" oriented than "long range-sound
improvement"oriented

local school administra.tors are beginning to take a close ibok
at theirleadership styles and are requesting information from
current research on the topic

frequent, candid 'interaction with parent/community people is.
guiding local school personnel toward a total reassessment of
their attitude toward "outsiders" and their human relations
skills .and behaviors

new indiiduals from the LEA's central office level are becoming
involved in the pilot school plans and the collaborative as a
whole

informal communication between individuals involved with pilot
school pans and non-pilot school people is sparking interest
in school improvement and resulting in requests to the local -
coordinator for assistance with program development and technical
training for schools who are not members of. this collaborative
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I

administrators in -wo of the Mobile pilot schools have communi-
cated that skills learned about documentation formats have helped
them in their day -to -day, operation of their schools and are
using suggested formats for othet sChool activities

in two of the pilot schools,parents have shown an interest in
becoming involved with teachers to write grant proposals to
outside funding sources to secure additional money for school
improvements ,

the Mobile Chamber of Commerce has sent an investigation team
to Dallas, Texas to look at their adopt-a-school program and is
seriously considering it for ,the Education Committee's Program
for 1984.

several IHEs have become actively involved with two of the pilot
school programs

the NDN - "Every Child a Winner" program has been adopted in
three Of'the pilot schools and in four additional Mobile schools
for' the 83 -84 .year f . -

additional offices in the SDE have become involved in providing
-,f,...1pancial and. technical assistance for activities in local schdol
within the LEA's

,

Many people have come to understand the meaning of collaboration
specifically that collaboration, the working together for the good
of all, is fostered whenever a group of people come, together and
work through purposeful. processes such as those used in the pro-

.

ject

Much of the real value of-such a project may be izbattitudinal
clianges rather than in concrete program. Specifically:

increased knowledge, involvement, and sense of ownership
' in local schools, as well as-an acceptance of school pro-

blems as their own and acommitment to making improvements

confidence in the broad based improvement of school-community
relations resulting from knowledge that other groups wer-
endeavoring to solve common problems (confidence that they
were 'hot in this alone")

volunteer involvement of parents and community people
increased the school personnel's appreciation that concern
and commitment truly exist

volunteer involvement of school personnel increased the
parents/community's appreciation that the local school
personnel's commitment to improving relations is sincere

-133
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Implications

.It is evident that this project can point to a lengthy list of

immediate outcomes in areas of, information, attitude and action:

Hundreds of interactions have taken place, ongoing.programs'are in

place, and participantg)from all- the collaborative instituO.ons_are.

proclaiming themselves chahged by the.experifmoe.

The eventual success of the Froject, however, will be determined

by its "staying-power" the extent to whicAtrograms become instit tion-

alized, new attitudes become permanent ones as indicated by subse uent

actibns, people continue to use new-found skills and information-sources

to address newjyroblemi, and the extent to which these outcomes affect

policy and equity as.well as pr'actice.

Two major themes become strident as this-project progressed. The

first was that face-to-face collaboration between the two urban sy tems

are less important during the implementation year than it had bee during

the planning year. The second is that the'concept of collaboration is

more significant to long-term effect than the programmatic elements:

.

Real commitment to community involvement i, mprolied administrator-teacher

relations, ,continuous examination of style retated.to chadgIng needs,

and. the continuous career-long need for collaborative efforts-to
. .

solve problems will be the ultimate test.

-One important goal of this project was to serve as a model of urban

collaboration. Its many successes certainly argue fof such a con-

clusion. However, the relative weakness of the link between the two

LEA's - as compared to the stronger links among, the other participants -

argues for further analysis of the content and .stiltilture of, the various

linkages, and the extent to which the slesseshave taken root, before

the applicability of CAUSE as a model can be suggested. The following

1 0



section describes a proposed followup-study, one purpose of vhich is to

address the modeling Ruestion.

4

(Proposed follow-up,_

AEL, as part of.its -Retional Exchange Program funded by NIE, performs

ef

79.

an R±D project in each of its member states -, including Alabama - each

year.- Project CAUSE habbeen the subject of this activity for the last

flo

two years. AEL can think of no better focus for its-1983-84 efforts -

and the SEA representative agrees - than to address the important issues

raised by this project'in a foliowup study.

As indicated .earlier, there are'several major issues: -'(1)_ will the

pilot programs continue arid, extend their programs past the end of CAUSE,

as they indicate that they will?' (2) Are the attitudinal changes pro=

claimed by the participants deep-seated enough to service the lack of

prolonged project stimulus-will evidence of 'Subsequent actions give'

evidence of real attitudinal change? (3) What is title relativeim7

.portance of the various reasons given for decreased inter -city

collaboration during the implementation year-and are the;e others not

yet identified?

.(4) Will the strong institutional linkages among the SDE, AEL, and the

individual systeMs continue and accelerate, as now,Seemstlikely? (5)

. 1

. Will the strengthened school- community relations cited-so often by

the schools continue to improve - and what governs this in the ab-

sence of CAUSE? (6) Will the'intra-city systemic linkages (county

offices/school administrator/teacher/parent) cited by the prolect
a

as major successes Continue and improve? (7) What inferences can

eventually be drawn from the past - CAUSE year which might (or might

not) certify CAUSE as a model for urban collaboration"'- and what form



z- might it take (intra-system, inter-system, multiple institution)?

AEL intends to address these questions through a series of quest-

ionnaires administered in Moblije, Birmingham; the SDE, -and AEL Divisions,
17

. at intervals throughout the year supplemented by targeted interviews,

observations, and review of documentation where available. Specifics

of the study will be developed jointly with the SDE representative.
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VI. Learnings and Unanticipated Outcomes

The following propositions which were included in the initial CAUSE

t
proposal proved to be valid and reliable, holding up extremely well

throughout the life of the Project:

1. All parties should be actively involved in planning from the

earliest stages.

2. A successful collaborative must be formed for the "right "_ reasons

at the right time with active involvement of the "right" people.

3. Participation must be voluntary, participants must have potential

\q
for meaningful commitment and follow through and the time to

participate.

4. Effective collaboration requires a common interest in a signifi-

cant goal.

5. Adequate time and attention must be devoted to cooperative

planning, organizing, developing, and nurturing she Collaborative.

6. Adequate provisions must be made for shared decision making and

equal participation.

7. A standard set of operating procedures ("ground rules") must be

established and govening structupblicy body) which provides

(egalitarian control and promotes a democratic spirit must be formed

of

ie in order to assure'shared responsibility and authority for policy

making.

. .

8. The initiating organization must build trust, establish credibility

and remove any threat it poses to other collaborators.

9. Provisions must be made for a clear understanding of and agreement



. on intent, conditions, roles, responsibilitJ:es,'constraints,

expectations, diVisior. of labor, and resources and rewards.

10. All parties must understand and accept the fact that the tasks

involved in mutually productive, effectiVe collaboration are

highly demanding, time consuming :and complex, and that parties.

often must "give" more than they receive before the principle

of reciprocity or mutual exchange begins operating.

11. Project goals should be realistic and reasonable, objectives

should be clehr and precise, and provisionsfor early visible

accomplishment should be assured.

12. An effective, two-waY)communication system must be carefully

developed, organized and maintained not only to make possible

)easy, frequent and productive dialog-between and among all parties,

82.

but to encourage and force it.

13. There must be a feeling that the Collaborative is benefitting

individuals and their organizations, as well as the group as a

whole.

14. A sense of local ownership (both, psychological and financial) and

recognition that local needs are being met are essential to

sustaining an innovation or new capacity.

15. The Collaborative must be so structured that active participation

from the organizations is both desirable and essential, and

success is greatly dependent upon the interdependence of its

members.

16. Local educators are more receptive to practical (practitioner-

based, field - based, experience- based, craft knowledge) or action

research approaches to problem solving than to theoretical.

solutions or esoteric discussions.
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17.. The human element'(people-to-people interaction) is a critical

factor in efforts to link research and resources to practice.;

'18. In a school system Significant change usually occurs at the

building levelwhiCh means that the quality, attitude and

//
leadership of the principal artd the involvement and perception

of a need to change on the part of teachers are essential

conditions for lasting educational improvement.

19. Flexibility must be built in to! allow LEAs to identify system-
/

specific needs/problems, explore resource availability and
4

possible solutions and pursue an intra-agency .approach for

spring supcess.

A number of specific learnings gleaned from Project CAUSE-tend to re-

inforce many of these propositions and'served to shape Project plans and

activities. Those deserving mention here are:

Consensus Decision Making

Decision making by consensus is sometimes difficult, time consuming

and exasperating, but the' benefits/advantages are well worth the effort

The following advantages associated with consensus decision making were

derived from the CAUSE Policy Council (governing body) meetings and

several other group activities which ericouraged participatory decision

making .

1'. Maximizes inclusion, input and responsibility of all members in

'decision-making process; thereforelpgroup-becomes more efficient

in satisfying members' personal goals.

2. Leadership functions diffused among all members; therefore, group

becomes more effective because different leaders emerge depending

upon the issue at hand and upon the recognized competencies of the

partttipants.
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3. Full and free comdUnicatidhs take_ place between members without

r\, N.

reguard to ascribed rank.

4. 'Participatory strategies are particularly effective in group

where the task goals are unstructured ani.iwhere the goil of the

group is innovative or' creative problem solving,

5. Members are more committed to decisions made by the group and to
OS

the implementation of the products which emerge as a result of the

group's efforts because they have had input into the solution.

6. Builds group cohesion.

7. Minimizes risk of one or two persons actively sabotaging the

decision.
f-

8. Avoids quick 'compromise techniques, such as majority ride, trading,.

or average of rankings, thus breakinea "strain toward convergence."
.

9. "Assembly effect bonus" .potential of a group to outperform its own

"best" resource.

10. Satisfaction with group decision.

11. More commitmentto decisions reac4d.

Apathy and Urban School ImproveMent

Parents, teachers, students, community members, principals, central

office 'staff in urban schools are not apathetic -they are not uncon-

cerned and disinterested. They do care. They want to be. 'involve: in

improving schools and schooling. Contrary to pupular opinion (fanned

by the prophets of gloom and doom) non-educators (e.g. parents, students

business/labor representatives) are extremely interested in and committed

to planning local school ,improvement efforts and are very willing to

give of their time and energy to planning and implementation activities.

The following "learnings" resulted ford the involvement of the total

body of interested people in the urban school improvements:
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While non-educators are Inheresed and committed to being involved

they demand that planning and implementation activities be well

planned, highly 'structured, specific goal oriented and expedienlly

carried out.

- 4

2. The business community is much more open to helping a single school

meet its-specific improvement goals than in contributing to a large

total urban system's improvement.

3. The attitudes of cehtral.office and local school administratOrs

must be changed to one where they view ,the non-educator contributors'

as "equai partners" in improvement rather than as "mere.helpers".

Predictors fOr Successful Collaborativps

The success of a collaborative depends to a great extent upon the

overall attitude of the individual collaborators, Otrticularly with

regard to their willingness to be involved in the activities of the

collaborative. We hale learned that s ,:cess is dependent on many cr

all of the following elements and/or conditions:

1. Leadership is the single highest predictor of success. The

committment to the project held by key persons who take the lead

will determine the collaboratives success.

2. Within an LEA, the position of the Collaborative's leader is an

important enabler and should be one which is .within the central

administrative organization and dealing with all local school

and central office administrators frequently and directly.

3. Most individuals who "buy into" a collaborative do so because

they have a personal/professional respect for and trust in the

in&viduals who are /leading or promoting it. During the formative

period in a collaborative's developMent, most individuals'
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. commitment is conditional and.tentativeand is greatly dependent

,upon their rapport with and/or loyalty to the leaders.

.

4. The higher the level of interaction between and among individuals

from different agencies in the Collaborative, the more important

and constructive the event intuilding the incentives for
4

. collaboration.

5. The success of A collaborative depends to a great extent upon the

overall' attitude of the individual collabbrators, particularly
.. -

with regard to their willingness to be involved in the activities

of the collaborative. It is not how much an individual collaborator

has to contrubute, bqt how much it is willing] to, draw. from the .

common resource pool established for .the collaborative that'makes

a collaborative effort successful. While collaboratives should

'provide for equity in decision making, they should not be estab-

lished on the premfse that all members/parties can contribute

e ually to the resource pool. Wha. e is important is that each

mber to the collaborative have an equal opportunity to

contribute its strengths successes and to draw from collaborative's

resources a possible solution to a recognized need.

6. Although large financial grants may not be required to form a

collaborative or to teach people to operate in a collaborative

mode some outside funding is critical. Relatively small amounts

of incentive or "seed" money provided impetus, gave Project validity

and credibility, generated Considerable interest, an..d led to pro-

. vacative innovative approaches which resulted in acquisition of

substantial -additional resources.

7. Realistic attainable goals and activities which provide early, //

visible results and produce a positive feeling of accomplishment

are extremely important to Project success.
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O

(e.g., classroom teachers, principal(s), central

office support staff).

(c) Recognized the value of R & D-based solutions

and relevance of these to local prohleMs/needs.

(d) Are committed to "taking R & D Home" for futher

consideration, sharing and follow up as

appropriate..

2. Dissemination workshops held in the LEAs involving interested

administrators, teachers, parents, and community/business people

was another.strategy that proved successful. The premise underlying

these workshops is before an individual or group of individuals'

are ready forR & D information they must either identify their

ecific needs or they must closely ideneify with another

scho s need and have interest in that' school's solutions.

Providing the right 'information to the right person(s) at the right

time in usable form is a definition of dissemination to which local

educators can relate. They generally have neither the time nor the

interest to use lengthy impractical information packages. They win.°

use sunmaries, syAtheses and highly relevant targeted information

3. Research information 'must be presented in a usable form. Lengthy,

technical reports and articles are not considered practical by

local school people. Yet, short to the point articles or briefs

on specific solutions or resources are very well received.

4. Wrd. lengthy and complete reports and documents are usable by

immediate availability of informtion on a local level is essential.

When the potential user initiates'a recluest for R & D information

it must be supplied witin a yery short period of time (24 to 48

hours) or other issues and conderns arise and interfere with its

use.
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5. It is essential to have a person or office within the LEA where

lOcal school people can make contact and communicate with someone

\ .

about the information they are receiving and reading. Most 18cal

school\administrators and teachers fedi inadequate in translating

research\findings into "things to do" unless they are able to'

discuss it with an outside resource person.

Helping clients develop skills in various aspects of Information

seeking and usage (e.g., recognizing, the need for information and

the potential of 1&,D to address it, expanding their knowledge of

information sources,. understanding procedures for requesting and

obtaining relevant information, applying RD & D in local improvement

efforts is an. important role that must- be filled.

Although the following comments are mai'nly in the form of obtervations or

impressions and don't qualify as "learnings" in .the strictest sense, they seem1

important enough to include here.

- Practice dissemination from the practitioners" perspective

in a proactive manner.

-:\Never piomise more than can be delivered.
4

- Build interpersonal relationships (internally, with LEAs and

with outside agencies, organizations which can provide infor-

mation and services) and establish confidence in staff's

c

Ability to respond to client needs.

- Develop staff skills and competencies that enable efficient

delivery of user-determined services.

Establish credibility and a positive image among 'clients

(users must be convinced that staff wants to help, will help,

and is capable of providing needed assistance).

- Telling people how great the program is ins't enough. The

staff must work continuously to demonstrate (by performance)



4

---

90.

that the services provided are worthwhile, practical and
.

personalized. Staff must convince users that they are

sincere, capable aid interested in providing services.

(must '!sell themselves as well as program).

- A great deal of interaction '(as much face-to-face as possible)

.

between staff and clients on a fairly regular basis is

importvat (personalcontact over a long-period of time) as is

frequent communication and interaction between and among

individual collaborative members.

- Always keep in mind that there should be some WIIFM What's

In It For Me?) for everyone.

-.We in education can solve more of our problems thanswe realiZe

if we will stop depending upon someone else to solve all of

the.problen for us. There are tremendous, untapped potential

solutions (in state) to many of our problems. For example,

much progress can be made through- inter- and intra-system

sharing of ideas, programs, practices or by pooling' of resources

(especially human resources), This would require previously

unexplored, imaginative approaches involving mutually beneficial

cooperation and collaboration. An interpersonal network

(both within andbetween schools and systems) should be estab-

lished, promoted and supported. L

- Another promising possibility is for local schools and systems

to make greater use of the many cost-effective, successful

programs and R & D products currently available for adaptation.

Obviously, strong leadership, commitment and concern on the

part of administrators would be critical to the success of

such endeavors.
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- Most change in schools occurs at the building or classroom

level.

- Strong,,positive leadership and commitment on the part of the

!

building principal is critical in improvement efforts.

- A core or nucleus of educators (Often a team comprised of a

few committed teachers, the' principal and one or more highly

supportive, interested members of the central office staff)

are important factors in change,or improvement efforts.

- Long-term involvement of committed change agent(s),

both within' and without system, and frequent personal,

interaction among all parties does bring about change.

41.



MINUTES

CAUSE Policy Council Meeting
A

June 16, 1982
Blair Conference Room, State Office Building

Montgomery, Alabama

PRESENT. Policy Council members: Dr. R: Meade Guy (Project Admiistrator)k
Deborah W. Berry; Deborah L. Bolden; Otis H. Brunson; Thomas J. Damson; Theodore
R. Hawkins; Charles V. Lang; Betty LJe (Alternate); Tom Ryan (AEL); Dr. Frank
Schneider; Dr,...Wayman B. Shiver, Jr.; 4 William R. Tillery; B. Lynne Wells
(Birmingham Coordinator).

. * -Project Staff: Marie Scott (Project Director, Mobile Coordinatoi), Chairperson;
Maureen C. Cassidy; Judy E. Howell; Dr. John W. Roth

SDE administration: Dr. Richard-McBride

CAUSE NIE Project Officer: Dr. Claiborne Richardson

CALL TO ORDER: Scott called the meeting to order at 10:17 a.mr. Scott introduced
Guy.

WELCOME/OPENING REMARKS: Guy introduced ,Pv. Richard McBride, Director, Division
of Legislative Relations and Research, foe welcome and opening remarks. Guy
welcomed particularly Dr. Claiborne'Richardson, CAUSE PrOject Officer from NIE .

and explained the change in Project Directorship for year two. ,

REVIEW OF YEAR ONE: Scott noted the primary focus of year one activities:
establishing reldtianships, setting up governance of collaborative; building
linkages, increasing LEAs' awareness of accounting successes and failures
(documentation). Listed the Major activities which included establishing the '11-

Policy Council, the concept of consensus, and involvement with parents, teachersio
and principals.

MAJOR ACTIVITIES/ACCOMPLISHMENTS: Schneider reported on the Local Need
Assessment Conference in Mobile, a most outstanding process involving some 75'
people, a good cross section. About100 different items/needg were identified.
Was most impressed by the system of prioritizing. Noted that the needs
identified by CAUSE matched system needs.

Berry summarized the synthesis process (Montgomery). This attempt to arrive
at collaborative/collective 'needs ended with about a dozen .needs which were
submitted to the Policy Council. Stressed particularly the commonality of.
problems between the two systems. Was impressed by the fact of the "other"
system having good ideas for solutions to problems'. Commented favorably on
the getting-together of the two urban systems.

Lang summarized briefly the Resource Conference at LakepOint. His favorable
comments included these:- The amount of "information shared was incredible ;

expertise was present ram all over the country; the. time spent was just right.
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CAUSE Policy Council Meeting
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Montgomery, Alabama

I

Dillery commented thatn.vis main-pleasure about the Lakepbint Conferende was, .

that there. was no distortion frOm the announced program, i'

e

Damson wasAfavorably impressed attLak4oint by the fact that, as. a business,
person, he'was able to 'speak his mind.freely.iri the conference setting.

,
t) '

Scott distributed the minutes of the final Policy Council meeting asking'
Policy Councj.l members to notaespecially.the outcome "to attempt, within
resources available, to address the proposed goals and dtovJocus upon improving
-school-community relations with teacher effectiveneds, teacher morale and
career /vocational guidance and counseling being addressed 1.nde the School- . .:.

community umbrella." :, .

numerate several spin-offs resultingScott asked Policy Council'memberQ
from CAUSE activities in year one

. x .

. .

Hawkifs reported TalentsTalens Unlimited at the Eufaula conference.
Reported the successful adoption of this NDN program in his Scho61 ,it.C.Birmingham,
at the second, third and fourth grade levels.. Reported a high degree of, '

.enthusiasm among teachers and students.
.

t .

Shiver reported on hiss visit to the School Volunteer Development Project (SVDP)
having heard about the program through CAUSE. Now has SVSP in about 40

,

a Birmingham schools and is looking forward'to help now from. the Birmingham Chamber
of Commerce. Has had success ,with parent- volunteers and recognition from the

..t

community.

,. , .
4

Brunson desril6ed MobiWs involvement in and use of JarieStallings' methods
and Materi s, Awareness of this program first came about through AIDS and
through CA SE. The program has,been of tremendous value for Mobile's
instructional observation system. Stallings' concepts have been incorporated
into the Mobile staff development program. The,five-dayqtallings' awareness
and training program ups cost effective for Mobile because CAUSE helped -identify
outside funding sources. It has become evident that Mobile has adopted her

_. .' philosophy: Teachers do make a difference.

Scott noted another Mobile spin-off resulting from CAUSE, i.e., assistance with
the bilingual/ESL program.

Scott mentioned one negitive factor: 'Everybody got so enthysiastic that it
was impossible to keep up with demands.

BACKGROUND ON CONTINUATION FUNDING: Guy reported hietbry of continuation
funding. Efforts to secure continuation funding begiR immediately after'the
October Policy Council meeting and culminated just two weeks.ago. Following
extensive reporting and negotiating (which included numerous telephonecalls,
orrespondence.and a trip to Washington, the CAUSE staff was successful in
receiving the maximum funding .($60,000.availible from Nrt. In addition, the
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funding getiod was extended through May. 1983. Guy presented significant
findings learned from year one of CAUSE as reported in the proposal for
continued funding.

YEAR Tv. ACTIVITIES UPDATE FROM LEAs/REESTABLISHING POLICY COUNCIL: Scott
commented on commitment from AEL in person of Tom Ryan attending Policy Council
meeting and .introduced Office of Research staff members and Dr. Claiborne
Richardson, CAUSE Project Officer.

/-
REVIEW AND APPROVAL OF FUTURE ACTIVITIES: Wells presented an update on CAUSE
in Birmingham. All committees have been formed and are in operation. Five

schools will participate in CAUSE during year two--one high school and four
elementary schools (K -8).

Scott reported that three Mobile schools have recommitted to participate in
CAUSE: one elementary, one middle, and one high school.

Scott distributed the handout "Description of Project Activities by Quarter."
Commented on participation of Chamber of Commerce and :eviewed selected
activities:

August Problem Analysis.Conference

Staff will be wor ing in the next few weeks on problems of
improving school/ omnunity relations

Staff will provide direct technical assistance

October Joint Planning. Conference

Remainder of time will be spent working on local improvement
efforts

April Dissemination Conference (DID) -- show and tell--will be the
culminating activity for the year

Lang moved to accept the activities asprojected; Hawkins seconded motion.

Brunson called for review of the number of meetings scheduled because of fundin
constraints. Scott assured members that there was sufficient money, available
for all meetings proposed.

Policy Council a?proved activities by consensus.

RESPONSIBILITY/PROCEDURES FOR DECISION MAKING: The handout "Major Decisions
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should be responsible. Scott led discussion to arrive at collective decison.

Lang moved that approval of incentive grants to local schools, acceptance of
mini-grant proposals for local schools and approval cf matching grants to local
schools be handled by both Local System Advisory Committee and Local School
Project Committee.

Shiver moved that approval of incentive grants to LEAs' acceptance of mini-
grant proposals for LEAs and approval of matching grants to LEAs be approved
by Policy Council.

.Guy stated that funds can be subcontracted only-to school systems..

Discussion was lengthy and lively about some issues, particblarly about approval
of local sChool_improvement plan's. Final Policy Council decision-reached on
this item was:" Local System Adviory Committee informed of all local school
improvement plans and progress. Any *questionable proposals will e referred to
the Policy Council. The Council agreed upon the following procedure for
individual school plans. The plan should originate with the Lucal School Projec
Committee, be signed by the Principal and thenshe forwarded to the system
Superintendent for approval before submission tote Local System Advisory
Committee. Submission deadlines for plans/proposajs will be. set by the Local
-System Advisory Committee. Once established and made known to member schools
well in advance, deadlines should be met. without exception.

Another decison reached: .Project staff makes d'ecisons on conference designs.
There will be input from the Policy"Council as part of the process. The Policy
Council needs to be aware of and informed about designs-as well as being able
to tirovide input and reactions to Staff recommendations.

Concerning the "Design of DID Confeience"--the project staff will be responsibl
for design and decisions, with input from the Policy Council, the. Local System
Advisory Committee and the Local School Project Committe-e. Much active involve-
ment in design, and decision from the two committees is anticipated.

The decisions decided on by.the Policy Council are presented graphically in
the following chart.



MAJOR DECISIONS TO BE MADE

Desire to continue Collaborative

Design of year two program and activities

Re-)rgamization of Project governance

Desire to continue as pilot school

Selection of pilot schools in LEAs

Approval of incentive grants to local
schools

Acceptance of mini-grant proposals
for local schools

Approval of matching grants to local
school

Approval of incentive grants to LEAs

Acceptance of mini-grant proposals for
LEAs

Approval of matching grants to LEAs

Ai3prc\val of year two project activities

Approval of local school improvement
plans

Design of Joint Planning Conference

Design of DID Conference

Staff
Policy
Council

V
Local Local
System School
Advisory Project
Committee Committel

x

x

x

x

x

x x
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Policy Council adjourned for lunch at 12:40 p.m.

Policy Council reconvened at 1:45 p.m.

POLICY COUNCIL INPUT ON PROGRAM/FUNDING ISSUES: Guy reviewed budget for year
two--provided handout of revised budget.

Scott explained the following budget items:

Project Support Activities
Estimated BudgetE

Washington trip $ 1,100

Coordinator planning in Montgomery .430

Policy Council meeting (June 16) 1,000

Joint. Conference (all expenses plus consulting fee)-
includes substitutes, per diem (note: if outside funding
is secured, CAUSE money will be put into incentive grants 5,000

DID Conference--Mobile and Birmingham. (representative
team will go to other system) 2,500

Joint staff meetings 2,400

Technical assistance (travel by SDE) 1,600
$14,030 $16,2(

Available for Incentive Grants

$12,400 budgeted, plus $2,170 balance from above (difference between $16,200
and $14,030) provides $14,570 in incentive funds to be divided equally
between the two collaborating systems. (See handout--"Incentive Financial
Assistance" for guidelines pertaining to allocation of funds.)

SUGGESTIONS FOR DEVELOPMENT OF RESOURCE BANK: Cassidy reviewed activities of
Alabama Resource File developed by Office of Research over past five years.

Policy Council broke into four groups of approximately four Policy Council member
Each group discussed a particular aspect of development of a CAUSE.resource bank
Results of discussion (as reported back by a representative from each group)
are as follow":

4

Group I

Task: List every possible means of securing and depositing local
school resources (human, material, financial) into the
Resource Bank.
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Securing:

1. Newspaper:°.ads (local coordinator)

2. Local school surveys (administrative and individual
schools

3. Local school newsletters

4 Local systems newsletters

5. School volunteer program

6. Chamber of Commerce (businesses)

7. Community"school3

8. Libraries

9. Faculty meetings

10. Universities

Depositing:

1. Local classroom

2. loCal school (tabulate and/or list).

3. Local coordinator

Quality Control Criteria:

Infusion of resources/include those which are successfully
implemented.

Group II

Task:. List all possible methods for classifying and storing identified
resources.

Classifying by:,

function

subject and title

crossreference

LEA

name of responsible person

grade level--age

type of school (magnet, vocational, elementary,. etc.)
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application-7school/community

instructional methodology

o curriculum (content)

s staff development

management--school administration

cost and funding sources

chronologically

Storing:

o computer

central

- micro

manual

- Dewey Decimal

ke" sort

loose-leaf storage at each LEA with periodic update

regional vs. statewide

. Group III

Task: List every possible method of accounting for and communicating
Resource Bank holdings

newsletters--other media

in-service programs/specialized

slbject area bibliographies

special staff development workshops targeted toward special
groups

computer, e.g., Birmingham-Mobile linkage

Group IV

Task: List every possible means of withdrawing and utilizing resources
("*" indicates particularly feasible means--"?" indicates -

possible means).

* Contact /facilitator to call (centrally located)

* Contact/facilitator to call (local system)

Contact /facilitator to call (buildinglevel coordinator)

* 'SDE Office of search.to serve as Clearinghouse. (CH
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* Information/Resource Request Form

Computerized file accessible from terminals in local
system/school

? Resource center (CH) screen response., select, analyze,
synthesize, summarize and deliver

* Need Resource Catalog

* Need training for "Linkers"

? Broker human resources

Scott questioned Policy Council--should the effort be made to develop a Resource
Bank? Policy Council consensus opinion was YES. ?

JOINT PLANNING CONFERENCE: Staff will initiate plans for Joint Conference and
will inform all members.

NEXT POLICY COUNCIL MEETING: The next Policy Council meeting is schglduled to
be in conjunction with Joint Conference.

CLOSING COMMENTS AND EVALUATION: Scott distributed evaluation form and asked
all Policy Council members for evaluation of.meeting.

Scott particularly,noted participation of representatives of theel#ber of
Commetce.

Scott thanked Dr. Claiborne Richardson'forcoming to Policy Council meeting.

Scott adjourned Policy Council meeting at 3:17 p.m:
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Summary of Evaluations of
CAUSE Policy Council Meeting

June 16, 1982
(n=7)

No

Method:

® A mean score was calculated for each item

A grand mean was calculated for the complete instrument

Items are reported as falling "above" or "below" the grand mean

Note: Respondents assigned all items a "3" or "2" indicating a "high degree'
pr."satisfactory" level of achievement of the objective or condition. No
item was assigned a "1" or a "minimal" level.

Mean

Items Which Received an "Above Average" Rating,

Item

3.0 To bring Policy Council members up-to-date i status of funding for
Project CAUSE.

3.0 To afford members of Policy Council the opportunity to get acquainted
and/or reacquainted and to establish or extend rapport with colleagues,
from other agencies.

3.0 There was evidence of planning and careful prcparations for the session.

3.0 The agenda provided structure and served a useful purpose.

3.0 The social atmosphere or climate was conducive to free and open
discussion and interactions.

3.0 The meeting facilitators provided group with sufficient leadership.

2.86 To reestablish the Policy Council as Project CAUSE's primary vehicle
for shared decision making.

2.86 By the conclusion of the session all participants seemed to have a
clear understanding of the purposes of the, meeting.

,2.86 Plans were made to follow up on decisions reached.



Mean

2.43

2.43

Items which Received a "Below Average" Rating

Item

Decisions were readisbd as appropriate.

The phySical.arrangement for the meeting were acceptable.

2.43 Tp orient Poliy Council members to proposed year two activities as
well as to the responsibilities of the Policy Council as outlined in
the Project proposal.

257 When the meeting concluded participants understood the roles and'
responsibilities of all parties to the collaborative.

2,71 Participants left with a clear understanding of "where we are headed
and "what CAUSE is all about."

2.71 To decide about the methods and procedures for decision making to be
used during year two.

2.71 To review .activities and accomplishinents of PrOjdct CAUSE's planning
year.

Other Suggestions

' Seven suggestions were received.

a Four dealt with a need for larger meeting facility with a better
setting, arrangement.

Two suggested handout material be distributed and reviewed prior to
meeting.

One suggested more time was needed.



Appendix C

Project CAUSE Joint Conference

February 1, 1983.

The CAUSE Joint Conference-was held in Montgomery in the Alabama
State Employees Retirement Systems Building. Participants were as-
follows:

. Mobile (3 pilots represented Birmingham (5 pilot represented)

3 Principals

2 Parents/Community

2 Instructional Specialists

3 Central Office Administrators

6 Teachers

1 Student
dO

AEL

Alm 4 Principals

5 Parents

2 Central Office Administrators

11- Teachers

2 Students

S D E

1 representative 3 repreSentatives

The major, goal of the conference was to provide participants from
the member agencies an opportunity for facetoface interaction on the
accomplishments and needs of their school improvement programs. Activiti
focused around several different onetoone, small group and large group
,work sessions with a Variety of matchings by role type/program needs/grad
and subject levels /etc. Short technical assistance idea sharing/resource
exploration sessions were provided by staff members when requested by
individuals or sinile'schoolg.

, Both direct and indirect benefits were noted by participants at the
close of the conference. The enthusiasm and sense of/ "ownership" display
by individuals and school teams increased as the day progressed. The
mutual support and interest shown in pilot school programs by other schoo
teams was apparent. While the focal point of exchange between participan
was relatively general, the practical nature of the information exchanged
made it-most valuable.

During the afternoon session the Policy Council members met. Includ

in their actions was the approval of'the LEAs' mini grant peposals and
preliminary decisions on the dissemination conferences to be held in Apri
and May. Discussions. were held on the following:

documentation of local pilots and.systems' programs
,-



APPENDIX D

Meeting Evaluation
CAUSE Policy Council

June 16, 1982
(n=7)

Instructions: Please respond candidly to each item on this evaluation. Your
responses will be used to improve future sessions.

A.. Indicate the extent to which you feel each designated objective was achieve
by placing the appropriate number in the'blank preceding the item'.

1

3 = To a High Degree
2 = Adequately
1 = Minimally

Mean

2.80 1. To reestablish the Policy Council as Project CAUSE's primary vehiCle
for shared decision making.

2.71 2. To review activities and accomplishments of Project CAUSE's planning
year.

3.0 3. To bring.Poliqy Council members up-tOdate on status of funding for
Project CAUSE.

2:43 4 To orient, Policy Council members to proposed year two activities as
well.as to the responsibilities of the Policy Council as outlined in
the Project proposal:

2.71 5. To decide about the methods and procedures for decision making to be
used during year two.

2.60 6 To obtain Policy Council input concerning prograiwissues and plans
during year two.

3.0 7 To afford members of Policy Council the opportunity to get acquainted
and/or reacquainted-and to establish or extend rapport with colleague
from other agencies.

,

B. To what extent do you feel each condition listed below was achieved?

3 To a High Degree
2 = At a Satisfactory Level
1 = Minimal

7

2.86 1. By the conclusion of the session all participants seemed to have a
clear understanding of the purposes of the meeting.

3.0 2. There was evidence of planning and careful preparations for the sessi

3.0 3. The agenda provided structure and served a useful purpose.

3.0 4. The social atmosphere or cliMate was conducive to free and open
discussion .and interactions.

2.43 5. Decisions were reached as appropriate.



Mean

3.0 6. The meeting facilitators provided group with sufficient leadership.

2.86 7. Plans were made to follow-up on decisions reached.

2.43 8. The physical arrangements for the meeting were azLeprable.

2.57 9. When the meeting concluded participants understood tie rcles and
responsibilities of all parties to the collaborative.

2.71 .10. Participants left with a clear understanding of "where we re head
and "what CAUSE is all about."

C. 'Offer three suggestions that you feel would improve future meetings of
the Policy Council:

2.

3.

D. Other comments/suggestions:



Attachment E

DIVISION OF sTArr DEVELOPMENT

PROJECT CAUSE'

DISSEMINATION CONFERENCE

Pre-Vocational/Career-Vocational Programs

April 281 1983

11:00 A.M.

11:00 - 11:05 Welcome ......Otis H. Brunson

11:05 - 11:15 Overview of CAUSE. Marie Scott

11.:15 - 12:15 Hillsdale's Plan fol
Improvement.-- . . .

Charles Lang
and Faculty

12:15 - 1:00 "Buss Session " Lunch

1:00 - 3:30 How to Develop and
Implement Programs Dr. David Winefor

3:30 - 4:00 Summary . Marie Scott

COLLABORATIVE FOR ALABAMA URBAN SCHOOL EDUCATOR:

* Birmingham City School System Wails &any ISdlool System

Alabama Scats Department of Education Appalachia Educational Laboret4

Birmingham Chamber of Commerce Mobile Chamber of
A 1=4.1.A.0ONATIVE EFFORT MUD EY THE NATIONAL INSTMITE OP*EDUCATIOCE/



1406I LE COMITY PO-41C SCHOOLS

OF STAFF:DEVELUPNEUT

i0RKSROP COtiPILATION

()=SHOP TITLE: Cause Dissemination Conference

Ptea4e check &vet:

Kinrfetgaaten

-Etementatuy
niddte
High
Othck:

Po4itxon

Ptea4e checiz poszaon:

x Tcachea

x A44t. Pain.
x Counisetok.

Libaahian

DATE: April 28,1983

h°1: x

Pi I: x

__x__Tn4ta.,Spec.
Anew 066ice

066.i ce

Secii.e-talui/Cteidz
Suhttitute

Paaaptotit44,

Pai.ntenance
Cu6todian

We hope you have'liound'tii6 woak4hop u4e6we, In otdea to he.0 u4 make pope m
mente 604, iutuae,wo/de.shopes, pLea4e check the categonie4 which Octo duca4be
evat(iation-and Noun comment4.- The ae4utt4 wite be kept anonymou4, 0 it 4.4-not
nece44arty tb Aign the evaeuatZon.

TO UHAT DECREE . . .

. the content-u6e6ut/appticabte?

. . . weae the objectives apptopiciate?
weac the Zeadea6 e6Sective?

TO MAT VEGREE HAS THIS WORKSHOP

. . . paovided new intimmation?
. . .11/Lovided'inzight/und'lLtanding? .

. . . ptovided.hetpliated lique4/matetiat4/,Aogeoti.one

. . . motivated. you to tay new idea4 in yoult-daiey woidz?

. motivated you to ishatae your kow.eedge/expettience4/concepte

. . . mativated/enaUed you to develop/6wzmutate/utiV.ze new
idea4/concept4/apptcache4 o5 put own?

,AAditional Comments

A. 2 None;

B. 2 All

C.

D. Very Good Program --Dr. Windfordner. did a fantastic j 6.--The,materials offel
excellent -- GREAT!!

6 3 1

7 2 1

8 1_
7 )2

6 3-

7 2
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Project CAUSE

DISSEMINATION CONFERENCE

Parent Involvement/SchoolCommunity Relations

10:00 10:15

10:15 11:15

11:15 12:15

12:15 1:00

1:00 2:30

April 26, 1983.

10:00 A.M.

Overview of CAUSE. Marie' Scott

r
Shaws Plan for Improvement....Charles Pettus and

Shaw Faculty

"What Are Others Doing ?" ,Dr. Ed CoEts

Lunch "Buzz Session"

(-

"What Can Happen In Mobile ?' : ,,,Dr. Ed Gotts

Summary.... Marie Scott

4

COLLABORATIVE FOR ALABAMA URBAN SCHOOL EDUCATORS

Birmingham Ciri School System Mobile County School System

Alabama State Department of Education Appalachia Educational Laboratory

Birmingham Chamber of Commerce Mobile Chamber of Commerce



MabILE COUNTY P12 1.1C SCHOOLS

DIVISION OF STAFF DEVELOP IEUT

JORKSHOP COMPILATION

002KSHOP TITLE: CAUSE Dissemination Colderence DATE: A'pril 26. L98

X
P;1:

Ptease check Zevet:

Kinfienganten

Etementaky
Niddee
High
°then.:

Pos4tkon

PZea4e check position:

TeathelL

--Tn'Ainc4Pat.
----Asst. Prtin.

x Counsetok
x. Libnaitian

1V7

x In4tA. Spec. PanaptakAszlioncit

Atea 066ice Paintenance .

----rentAat Olgice. ----Custodian
SecAetaky/Ceek----
Substitute X Speech Pathologist

Ne hope .you have Ound wonkshop use: e. In ()Aden to hap us mak.e pkoperc adjust-

ments bon iutune wonkshop6:, peease check the categoniez which best.deScAihe foun
evacuation and flout commen*. The Aesq.,#.4 c.l+bee.be kept anonymous, 40 it i6 not

necessam to 4.i.gn the epaeuation.

5 4 3

TO UHAT DECREE . . .

9 2
. . the content use&diappticabLe? *******************k a A a

8 2. . . wene the objectives appAppitiate? **************************

. . weice the Leadeu e6Sective? ******************,************* 7 2

5 4 3 2

TO UHAT DEGREE HAS THIS\WORKSHOP . . .

5

5

6

6

4

4

4
4

5

6

5

2

2

1

. provided new iiioAmation? **************************
. . . provided insight/undeAstAnding? ****************************
. . . provided hapiue technique4/mateAiat6/4ugge6tione *** * *****

. . . motivated you to my new idea4 you& daiZy mich? *********

. . . motivated you to .abate you& knowiedge/expelciences/concepte

. . . motivatect/enabed you to deveZop/ionmueate/utitize new
ideas/concepts/appkoaches o6 :Iota own? * * * * * * * * **** ***** * * ***6

Additional' Comments:

A. Statistics on studies not as relative--1 None--Lecture time by consultant should 1

decreased- -

B. 1 A11 -- Excellent pr-S'entation by Shaw Group, use our own folks more often!-

Local school project presentation

C. None Question & Answer session with Pettus and company--Rearrange time schedu'e

'D. Great!!--Excellent program Dn"Show Off Shaw"--Very organized useful information

Very-interesting and informative, much food for thought--Workshop was very ,helpfu



MOBILE

Survey of Major Participants

Project CAUSE

ULATION
APPENDIX F,

Explanation: I.. order for us to evaluate the collaborative, it is important
to collect certain iitional aata from major pioject participants. Please
12spend to each item on this survey in a completely honest and candid manrar.

A. How accurately r to what extent does each of the fcillowing statements
reflect ;our feelings about your involvement in this project, your
presence her today? Please circle the number beneath the response
that best reelects your present attitude..

"I
.""el ...I"I

QJ

QJ 4.1

, / a

/- 41 rt, .L.' 44 C'2

I CI QJ 0 00 lz. 7o
4., t: '-i 4, o

--/k, g co c) 4-1
rz4 . , - 20

1. My tima would be better spent at
home working on my regularly
assigned responsibilities.

2. This is "jilt another" request
for me to represent ml school/
school system Jr agency at a
basically ceremonial function.

3. I am optimistic that I will
ex-lerience new learnings and
gain valuab insights.

4. I am hopeful tha.. this collaborative
effort will promote exchange of
ideas,'programs and zolutions
among collaboratfrg parties and
will resulr in savings in time
and dollars.

5. I don't hold uut m' hope fc
our-establishing a yermanent
collaborative of the four
involved agencies (i.e., Birmingham
City and Mobile County School
Systems, the State Department of
Education and theAppalachia
Educational Laboratory.

1 1 3 10

0 0 1 14 0.

12 1 . 1 0' 1

14 1 0 0 0

2 3 7 1

1.10.
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6. The opportunity tO,interact with
colleagues an citizens from other
agencies and cities is eaciting.

:.7..This project may afford us an
opportunity for some "good press".

8. I don't like to expend my energy
in trying to establish new
interpersonal relationships.

9. Involvement in this project may
provide some additional financial
resour,es that will enable our
schools to do some otherwise
impossible things.

10. I'm afraid this effort will be a
"flog' and that be associated
with a failure.

12

9

0

2 1

3 2

0

1

13 0

13 1 0 0

0' 2 12 1

To what extent are you personally committed to the formation and
maintenance of this collaborative?

8 Extremely 6 Moderately.

Comments:

1 Slightly 0 Not at all



B. How accurately or to what extent does each of the following statement's
reflect your assessment of must of your (home agency's) colleagues'
attitudes concerning educational innovation and improvement efforts?

Please circle the number beneath the response that best reflects present
attitudes.

1. They are more likely to "try out" some
new approaches when receiving support
froM colleagues who are also attempting
the same innovation:

2. They are generally satisfied with the
status quo and somewhat resistant to
change.

3. They are usually excited about
creating. something "from the ground

4. They are strongly attached to
"home grown" programs *nd solutions
and are generally suspicious of
prograns and/or solutions imported
from other school systems or
agencies.

5. They are basically ditenchanted
with federal funding and involvement
in local school improvement efforts..

6. They will sense bhatifresources
. available through. this project can

assist in solving an already
identified local problem:

7% They are sensitive to being apart
of a large and urban school system and,
feel our somewhat unique needs have not
been historically attended to by tv.
State Department of Education.
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3 10 1 1 . 0
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11 2 1 1 0

1 2 7 5 0



8. They take great pride in their own
creativity and authorship and are
generally reluctant to share credit
with others.

9. They believe our large urban system
has somewhat unique problems in this
basically rural state and will
probably relate well to the purposes
of this project.

10. They are sensitive to their own and
our agency's deficiencies and are
reluctant to share problems and needs
with "outsiders".

2

11. They appreciate opportunities to share
successes with others add to see
deserving colleagues receive recognition. 12

12. They don't know much about "what's
happening" inside the other agencies
involved in this collaborative and
will probably doubt that "they" .have
much to offer "us".

13. They are basically skeptical about
educational research and development.

1

2

2

113.

1 9 5 0

10

4 7 1 0

0 0

1 10 2

2. 2 9 0

To what extent do you believe most of your immediate colleagues have been
committed to the formation arid maintenance of this collaborative and
to the successful completion of activities?'

0 Extremely

Comments:

8 Moderately 6 Slightly 1 Not at all



with "outsiders".

11. They appreciate opportunities to share
successes with others arid to see
deserving colleagues receive recognition.

12. They don't know much about "what's
happening" inside the other agencies
involved in this collaborative and
will probably doubt that "they" have
much to offer "us". '

13. They are basically skeptical about
educational research and development

1

12 2 1 0 0

2 1 -10 2 0

To what extent do you believe most of your immediate colleagues have been
committed to .the formation and maintenance of this collaborative and
to the successful completion of activities?'

0 Extremely

Comments:

8 Moderately 6 Slightly 1 Not at all



8. They take great pride in their own
creativity and authorship and are
generally reluctant to share credit
with others.

9. They believe our large urban system
has somewhat unique problems in this
basically rural state and will
probably relate well to the purposes
of this project.

10. They are sensitive to their own and
our agency's deficiencies and are
reluctant to share problems and needs
with "outsiders".

2

11. They appreciate opportunities to share
successes with others add to see
deserving colleagues receive recognition. 12

12. They don't know much about "what's
happening" inside the other agencies
involved in this collaborative and
will probably doubt that "they" .have
much to offer "us".

13. They are basically skeptical about
educational research and development.

1

2

2

113.

1 9 5 0

10

4 7 1 0

0 0

1 10 2

2. 2 9 0

To what extent do you believe most of your immediate colleagues have been
committed to the formation arid maintenance of this collaborative and
to the successful completion of activities?'

0 Extremely

Comments:

8 Moderately 6 Slightly 1 Not at all



BIRMINGHAM

Survey of Major Participants

Project CAUSE

TABULATION. 115.

.APPENDIX G

,la toi us to evaluate the collaborative, it is important
to L:01:,LeCt cttrt,1111 aelitudinal data from major project participants. Please
lut;pt)nd tc, each itt:m Sweihiurvey in a completely honest and candid manner.

A. how accurately of to what-extent does each. of the following statements
reflect your teeligs about your involvement in this project,. your
presence here today? Please circle the-number beneath the response
that,best reflects your present attitude.

1. My time would be better spent at
home working on my regularly
assignud responsibilities.

2. This is "just another' reqUest
for me to represent my school/
school system or agency at.a.
basically ceremonial function.

'3. I am optimistic that,I will
experience new learnings and
gain valuable 'insights.

'.. '..
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/ 3 1 , 9 0 2

3 0 2 10 0 2

10 4 1 0 0 2

4. I am hoperul that this collaborative
effort will promote exchange.of
ideas, programs and solutions
amony collaborating .parties and
wj.1.1 result in savings in time

and dollars. 7 8 0 0 0 2

5. I don't hold out much hope for
our establishing a permanent
collaborativ6 of the four
involved agencies (i.e., Birmingham
City'and Mobile County school
Systems, the State Departm'ent of
Frincation and the Appalachia

tt.



-2- ,116.

Thu upporLwilLy to inLui.ict with
colleagues and citizens from other
agencies and cities is exciting.

Phis project's may afford us an
opportunity. for some "good press."

8. I don't like to expend my energy
in Crying to establish new
interpersonal relationships.

9. Inyolvement in this project may
. provide some additional financial

resources that will enable our
schools to do, some otherwise
impossible things.-

10. I'm afraid this effort will be a
"flop" and that' I'll be associated
with a failure.

10 5 0 0 0 2

8 1

2 2

9

2 3 3

7 3

2 0 0 2

0 1 0 13 1 2

To what extent are you personally committed to the formation and

maintenance of this collaborative?

11 Extremely 3 Moderately 1 'Slightly 0 Not at all 0 No

comments: Summary too complex and lengthy. Many questions on Sec. #1 and

Sec. #5 were repetitive. Instrument "should have been more concise.

This Project'should never have to "die". Somehow the needed

funding should be obtained some way. As it is, however, the strain on our Centra

Office people is very strong.

7



B. now accurately or to what extent does each Of the following statements
reflect youta5sessMentaf most' of your (home. agency's) colleagues'
attitudes concerning educational innovation and improvement efforts?

r

Plaase circle thu number beneath the response. that best reflects present
attitudes.

a.. They are more .likely to "try out" .;pme
new approaches when receiving support
from colleagues who are also attempting
_the same innovation.
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2. They are generally'satirified.with thei
status quo and somewhat resistant to 1 5

change.

3. They are usually excited about
creating something "from the ground
up."

4. They are strongly attached to
"home grown"'programs and solutions
and are generally suspicious of
programs and/or solutions: imported
from other school systems' or
agencies.

5. They are basically disenchanted
with Federal funding and involvement
in local school improvement efforts..

6. They will sense that resources
available through this project can
assist in solving an already
identified local problem.

7. They are sensitive to being a part
of a large and urban school system and
feel our somewhat unique needs have
not been historically attended to .by

9

1 0-

7 1 0 0

2 1 5 9 0

1 1 4 11 0

3 0 0



8. They take great pride in their own
creativity -and authorship and are
generally reluctant to share, credit
with others. 1 2 2 12 0 0

9. They believe our large urban system
has somewhat unique problems in:this
basically rural state and will
probably relate well to the purposes
of this project.

10. They are.sensitive to their own and
our.agency's'deficiencies and are
reluctant to share problems and needs
with "outsiders-"

12.. They appreciate opportunities tc share
successes with others and to see
deserving colleagues receive recogniktion.

13. They don't know much about "what'S
happening" inside the'otheT agencies
involved in this collaborative and
will probably doubt that "they" have-
much to 'offer "us."

14. They are basically skeptical about
educational research and development.

9 4 2 1 1 0

2 0 2 12 1 0

11 6 0 0 0 0

1 3 8 2 1

1. -1 3 12 0

To what extent db you .believe most cf your immediate colleagues have been
comtaitted to the formation and maintenance yt this coltaborative,and
to the successful, completion of activities?

7 Extrethely

Comments:

10 Moderately 0 Slightly

3

0 Not at all 0 No Re!



C. How accurately or to what extant does each of the following statements
reflect your evaluation of the collaborative?

Pluasu circle the number beneath the rosprise that best reflects present
attitudes.

1. During the course of my involvement
with the project I have-witnessed a.
strong commitment.to the collabora-
tive by my fellow participants.

During the course of my involvement
with the project I have witnessed a
strong commitment to improving school-
community relations.

3. I am confident that the involvement
with CAUSE has enabled my school/
system to make improvements which
would have been less likely to occur
withoutCAUSE.

'
4. Project CAUSE has provided resources

which otho "wise were unavailable to
me.

Involvement with CAUSE has changed my
behavior in to ms of utilizing'RD&D
information iJi planning school pro-
grams/activ les/etc.

b. Invo/vement'with CAUSE has encouraged,
me to become involved in local school
improvement.

119.

13

11

10

4

5

4

0

0

3

1

0

1

0

0

0

0

0

12 5,

Involvement with CAUSE has streng-
thened my skills in planning. 4 8 3 0

0



'

120.

Involvement with CAUSE has streng-
thened my ski 11s in relating to and,
i-nteracting wLLh othors. 9

9. Involvement with CAUSE has streng-
thened my skills in assessing needs.

10 Involvement with CAUSE has streng-
then&I my skills in identifying and
Utilizing resources.

11. Involvement with CAUSE has streng
thened lity- skills in evaluating and'
documenting programs /activiti -es/
efforts of an education improvement
nature.

12. I feel the' time expended in my in-
volvement with 'CAUSE has been justir

8

6

Pied in terms of benefits received.! 11

6 1

7 1"

9 2

5 0

1 0 0

0 0

0 0

1 0 0


