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.Project CAUSE, Collaborative Eor'flabama Urban School Educators, includes .

¢heé Ap‘palachia Educational Laboratory (AEL) , the Alabama State Dapartment of

tRevBirmingham (Alabama) City School)System, and the Mobile County

N\

qucatiin,

(Alabmmﬂ School System. This pro;ect was funded primarily by a grant_from the

\ational Institute-of Education (NIE), though substantial fiscal arid human

. %

resources have been contributed by its member. agencies, other cooperating ’
agencies and individuals. . Project activities officall;ibegan in Jan?afy, 1981,
snd ended in May, 1983. S .

. . | ) _

L

\

.
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heaVin involved in and co

"|land redirection: (1) serious doubts were expressed by many as

with unrealistic funding and insufficient time as nee
4

CAUSE was originally»deSigned With the expectation of substantial, multiple-

year funding Planning.yeai activities followed the proposed design and resulted

in successfu

in the member agencies needed to_ (l develop the -concept- of collaboration and’

(2) build the collaborative. - . ' ) | ‘

Y
v

. « i

_ Unfortunately, year two, whi ch was to have been the first 'of several, implemen—

tation years, turned out to be the only operational year 'funded. NIE's inab{é;t;/zkﬁ .

\ .

o

provide_continuation funding as originally inte

After much discussion and deliberation, those who had been

a

of CAUSE's future.

mmitted to the Project decided to continue the
Collaborative despite a sense of frustration- and disappointment. These~unantici—
~ o

traints created major prdélems/concerns requiring immediate - attention

.

pated cons

ded to accomplish the stated

purposes, (2) a, dramatic (yet Lnderstandable) lesseniné_,£7the intense’ enthUSiasm,

interest, ard compfittment attained during year ‘one and the resultant loss of -

momentum and incentive; (3) a marked reduction in PEoJec

number of’schools and participants, underfunding placed ‘greater demand on other :

: . .‘ . .. . d . ‘ N .. . . K

1 establishment of meaningful patterms of cooperation between educators

X

nded necessitated reconsideration o

; t scope (e.g., limited N

‘to the value of continuing

!
t



resourcesy lowering of original expectations and restructuring Of priorities).

- . - * . - 7 .
. The purposes of CAUSE were: ¢ to incfease thé'capaeity of urban educators —
Ain ellglble schcol systems in thls reglon to use resources available through .

‘as a hy- product to strengthen their own 1nternalVRD&D\sapab1llty, v

RD&D agenciés and,
\

P 11nkages between the ellglhle urban systems and build upon llnkages

’

(2) to develo

1
currently existing beoween the offeror and other parties to CAUSE; (3) to conStLtute .

e
L .

a collabcrative that is viable and effective in serying the needs of its members

Y
.

. . %
and that can serve asﬂa:model for locales and agencies with 51milar cbaracterlstlcs

2
-

and (4) to direct the above purposes as means toward the end of improving - .

.
\

and geeds;

af : - « .
educational policies and practices and .increasing equity within collaborating
: : x . - - :
agenc1es. . & - . . N~

In the process of rev1ew1ng and/or assess1ng the Project one must understfnd

. .-y A ® >
pre-exlstlng condltlons as well as thq context in which it has operated. To begln .

s

with, the Urban Team s RFP. dlctated the Collaboratlve s purposes (ro establlsh a, .
N\ { g; ’
¢ lfaboratlve which would enhance the ablllty of urban educators to utilizeRD&D ;

. A3
1n lmprovement of urban schools and schoollng) Secondly, there had *never been '

¢
. .

axemphas1s cn urbanlsm nor even purposeful consideration of the unlqueness of
O * ’ .
urban school systems and schools within Aiabama. In addition, certain constraints, .

x -

pelelc to the h1stor1es of * the Collfboratlve s member agencles, ‘have been k:stru—

~ -

mental in determlnrng,many of the Project’s activities and accoompllshments as/aell .
. f 9 '

as %t's structure and viability. For example, the SDE had previously been. percieved

[

as a regulatory body rather than a "partner"” in local school improvement.( Conse~

quently, the two urban LEAs were neither requestlng nor recelving much guidance
. ~ \ .
or ass”stance in the solution of their speclfic needs/problems/concerns. Further

mqre no formal or 1nformal§relatlonsh1p ex1sted etween the.two geographically
; ' s

d*sta1t urban LEAs. Little, it any, collaboration had been practlced\prlor to -

LY

Projec. CAUSE due to the lack of proximate LEAs with conmon problemsu' Moreover, theu

pre-CAUSE utlllzatlon of R&D solutlons was af best minimal. Considerlngvall these

,.
Ekactors one begins to get ‘a picture of the, magnltude and ublquitousness of con-

P

'. : ) r*\( . ‘ . . N

M : . ' ¢ .
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dlfflculties nece551tated an alteratlon in the attitude and behavior of partici—.

<
. .

bants. That is, the Pro;ect had to begin from "ground zero"-and find a waj te -

e N '

get people to (n practlce colla§orat10n in 1dent1£y1ﬂg and solv1ng problems,
.and (2) consider RD&D as a vital, practlcal source of supporq for MWcal imp)0vement

[
e

s . . . ' ‘ *

efforts.- o ' . o - _ i . - s
. Carefel reV1ew of the maJor Project accomp]i;“mEnts prSented.on :ﬁé charts

in sectlons 11, IIl, and IV which 5pllow shou)( Jde the reader*with‘conviﬁeing .
evidence‘that the CAUSE . staff dtligently mal\tal e'Project’eiintegfityzehd i,
consistently adhexed to the p;oposal. The Pfe3e~t T exceeéed‘most'objeet£Vee

and~produced far’ greater beneflts anu merovements 1 0 anticipated. Sections 1 -
: : s ST '
v and VI prov1de addltlonal 1n51ghts into and implications for the_development of
A\\Vlable collaboratlve relatlonshlps and/or the building of an LEA's capacity toil

“ -

maké local 1mprovemen;s/fhrough the use of RD&D inf.rmationm.

e

\.‘1 ’ ’ - ’ N » .' ' B s R
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+ Indicators

 Pre-CAUSE

| pia l-"Dec'. 198h)

At End of CAUSE Year"ll
(Jan, 1981 - Feb, 1982)

it End of CAUSE Year 2
(var. 1982 = Hay. 1989

A

| 1v Ho. of re\guests dnélud}ng
customized searches) for

RD & D filed with ALDS by

201 fron Mobile °

| 51 from Birminghani |

110, from kalobiler‘

90 from Birmingharﬁ

123 fron Hobile

30 from Birminghan '

s o=

|15 fron Birninghan

AEL Spbnsored

4

S lo&glschoolslrepresentéd

L]
. '

6 from Mobile
Y fron Blrninghen-

. 6 Local schools: represented

| 187 from Birminghan

R

| , AE_L_S;ponsored

"=q'x

. 4 fron Hobile »

1’ from Birningham

78 local schools represented
o f

5 local éICh‘oolzs represented

o1 individuals in LEA's b
o : o | Totals: S Totals: : e ‘Totals:, .-
* |2, Nou'of {ndividuals from _| 247 {ndividuals - 812 individualsy ~  |35% iddividuals |
LEA's.attend\ingRD&D | S SR -
vorkéhops | ! ‘| 61 schools: Y 1ocal schools 168 local schools
) . * /) ' | . ' ‘ " - '
~ SE Sponsored  [SIE Sponsored SDE Sponsored ‘
, 1183 fron Hobile o 265 fron Mobile o |l fron Mebile

“|. 789 from Birninghem *

. 94 1ocal schools: .
represented  ©

’/
1

AEL S'pon‘sored, |

102 fron Yobile
62 from B(i;mingham

‘ . A
74 local schools
- represented. -

ﬁz

s

|

Full Tt Provided by ERIC.
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Indleators

o pre(ASE

| (Jan, -Dec.‘1‘980)| !

. At End of CAUSE Year 1

| dan, 1981 - b 180

At E'nd of CAUSE Year.?
(Mar, 1982 - May 1983)

/

@ilel Sponsoreo .

40 fron Mobile

1

.
Birninghemlsoonsofed |
0 From 9Mobile

v

0 fron Birninghan

-

0 fron Birmingham .

o Nobile Sponsored

| 10 local schools represented

' Pl K
0 Jocal schools represented

2

LI

43 Fron Nobile
12fron BLminghan

'9'1 local schools .
. represented-

Birndnghan‘Sponsored
4 Fron Hobile
MmMMmm

0 'local schools
represented

- Mobile So'onsored )

371 fzom Hobile

6 from Birmingham

9] local schools
represented

Biruinshan Sponsored

\ Zfron Mobije °
1,3 f'rom'Birningh-am"

‘%h@ﬁ@ﬁ
represented

o o s g o o

BPNo. of schodls using
) § D programs:’

ET Ll s

16 1n Mobile

R Birminghan .

Ly [}

90 1n Hobile

" ¢ 1n Birninghen |

%mMm .
!

.. 14 in Birmingham ‘

0 g e 0 RO

[}
i

E

i

st

| 4 oy of indlviduals from
| Jocal schools attending L

v state conferences

' 4"<frot'n‘ Mobile

5 fron Bratoghen

' 5 Fron Hobile

{

tf

A

o 41 from Birxningﬁam

'ummm
Y
27 from Birningham

o Focusing on RO&D

n
g




B R 0 b of CHNE Year 1 | At Endof CABE Year
- Indicators ta, - D 1% " ; e | |
Al a, - Dt 90)u - Jan, 1881 - fb, 108) |- (Har. 1960 - Hay 1983)-
5, Nos of reglonal '3 Yobile 5 Yobhle e ,
 enferences fovsingon | o - h R
R & D.attended by. - | ) birninghan 3Birminghali1 27 Bininghan
project ataff/LEA . ' . | \;
petsoncel 1) St gsat 1§ St
I L
"1 6, Yo of ﬁational cnfer- | ( Hobile 0 Hobile . o] Mobile .
ences focusing IR R | o o
| ,,artendeb by Project staffl| - 0 Blmsinghaw ' 1 Q,Birnﬂngﬁam | Birninghan - |
124 personmel " IR S PR N )
[ 7 Csuff |18t
T _‘ £ - -
. ! y . ‘ | : ) L '
1t of indtduls o | WA 1% in Wbile - 784 In Mobile
Jocal schools requesting ' R | L
spectfic 1D § D Teports, | it doowented fo | B blradnghen
| documents) etc:s from ‘ Bimminghan. S
local prefect coordinators v s |
3 to.of s | Y I wile o | in ik
local chools ‘equesting I o
- gpectfic R & D progren o Mot docunented 1n 4 1n Blminghan
' infornation fron Jocal ‘irnghan T
coordinators -
; g | b '
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I1. Evidence Toward/Attainment of Project Purposes - -
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)

lndicators

. Pre-CAUSE®
(Jan, - Dec. 1980)

4t Eod of CAUSE Year 1
‘ T
(Jan, 1981 - Fed, 1982)

At End of CAUSE Year 2
 (Mar. 1982 - May 1983) ,
/

A

1

v

9, No. of individuals in
local schools attending

gessions

" RD & D program avareness

LI

‘

//

147 4n Hobdle
| ///
" 135-in Birningham

110, No. of ndividuals in
local schools attending.
R0 & D infornatich
auareness sessions

% ; // ‘
218fin/Mob11e !

k2

150 4 Brsinghan '

b

-t o ot i 4

-

11, No. of individuals in
“{ocal schools receiving
technical assistance in
~ the utilization of
RD & D‘progtams'and/or
information |

NSinMwiR

36'in Birmingham -
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1L Evidence Tovard Attaiﬁmen% of Pfoject Purposes
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Indicators

" Pre-GASE
(Jan, = Dec. 1980)

"t End of GAISE Year |

(Jan, 1981 - Feb. 1980)

At End of CAUSE Year 2 |
S (Mar. 1982 - May 1983)

——

5, No. of known exchangeS“
of written materials
progran guides, books,

. etc,, between
{ndividuals in Mobile
md Birningham ‘

l“,co exchanges B

." ' \

JREESEE—— L

16 exchanges

95 exchanges

'C

6. N@. of joint planning
neetings including

- hwithnindividuals~in”LEAs
“andfor AEL |

project staff'members .

8

|- includtng Birninghan

1 {ncluding AEL

4 ncluding Hobile -
e ¥ L - ‘

23 fncluding obile
15 {ncluding Birmingham

3 {ncluding 4EL

{5 dncluding Hobile

18 including Birmingh;m

.10 including AEL

s S e aped

- -

7. Yo, of docunented
telephone conferences
between SDE project
staff menbers and
jndividuals in LEAS and

AEL

0 with Mobile

A , ”
Not docunented, but made
nundreds of calls with

Mobile, B}rmingham and AEL|

\_.

ot docunented, but made
hundreds of calls with
Mobile, Birmingham and

AEL,
.

~

8. Yo, of-on-éite visits -

to LEAs/AEL by 5D
1iject staff members

ERIC

Full Tt Provided by ERIC.

6 to Mobile

) to Birninghan

| to AEL

%

16 to Mobile ~

14 to Birmingham | ;
4 to AEL o

14 to obile
~7'to Birminghan
14 to AL .

13

M
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pyrpose: o o S a7
‘ , ) ' . . ‘ ) ) . P
17, To develop Jinkages betveen the systems and build-upon linkages currently existing betveen SOE and other . -
nerbers to CAUSE (LEAS and L) Wl o
' ' . T Y b E | '
: (' . : S o St
, | ! precciige” T | A End of CAUSE Year 1| At End of CATSE Year 2
- Indicators e S T S o -
1, , \ (Jan. - Dec. 1980). | {Jan. 1981 - Feb. 1982) (Mar, 1962 - tay 1963)
1, No. of jolnt pla:nnin’g |0 neetings " 0'meetings . 7| 13 neetdngs
neetirgs of individuals e : o o
from Mobile and - 0 total individuals 31, tgtal individuals v | 42 individuals
Birninghan - Vo o S . |
e y g . L T ‘ .
2. No. ‘of docunented 0 calls - '- 8calls@ ; f . "Yg‘calls '
. telephone conferences | oo o | -
between individ\fals ' . ) Y
from Mobile and AR o
_ Birninghan ., \ o
. t : ‘. | . . “ ‘ . | | '
3, No. of {ndividuals 1 0visits | b istts  § visits
naking on-site visits to | B '
ather, LEAS 0 total days g total days 30 total days
V. 0 individoals .| 16.individuals U1 fndividusls
. - e : - l \% : ; ) — 4 - ‘ ‘__‘____
-‘ 4 No. of kngm written " 0 conmunications | | 97 comuntcations | 4] comunjcations
' comunications between | | | : |
{ndividuals from Mobile |
nd Mroingham o , . | o |
] ) o 9 |‘ ¢ : .‘ ‘ . ' .
y \ ' ]
</ e | 1 -




Ry

e Bod of CHSE Year |

| g of OASE Year 2|

 telephone conferences
" yetyeen SDE project

| Owith Birninghem, .

hundreds of-calls with
Mobile ylrmingham and AEL

- “ 7] ~
| S : ~ Pre-CAUSE:
| Indicat 1 S PP \ S
S i e BB s 981 - Feb, 1o00) |t 9EL- Y 1983
' ' - . ‘ | v Xa - |
5Noofhwnwmmys 0 exchanges 6 exchanges” 75 exchanges .
yritten materlals . | 9 | o -
’ gram, guides, baoks, | TN ’ . ,
etd;, betveen . |
* individuals in Hobile I l
«und Biraioghan A ‘
- | - .. - ——— ‘ (‘) e —
6 Yo o joint aning | bicuding HLIE g3 fncluding bl | 4 tucluding Nobile
reetings including ‘ h | - e
 project staff nembers 3 ncluding Birninghén *\y/fhicluding Birminghan - * 18 including Birmingﬁﬁm
*" ‘ " ' L L '
wnhmﬁﬁMﬂsm ' I - : = .
mMaMhrML 7 {ncluding AEL 1 {ncluding AEL IOdemgML f
--;{L - | S : . - ‘ ' - L
WMdmmw 0 with Mobile : MWWMNW&/WMM%MW
| | | hundreds of calls with

Mobi}e\Bi ngham and

i

----u‘----,

Project staff members .

) to Brninghan ..

T'to Birmingham L

staff menbers and ,
individuals 19 LBks and 0 with AL . , L
AEL . L ] \ T
poom | ---'% \ ) . ‘0 | | , l. | v | \\ !
8Noofm4neﬂﬂm . to Mobile ‘iM@mek ‘ \f‘l&wMWHe
o LiAs/AEL by SDE( | / b o ‘
UL Birmingham

BT YY A

| &tbAEL / 

] td.AEL

' Vo \
' ] " \.
“ (W] .
U § R
' ' )
. \ o
' 1, I . ch
h . b




ki

) ety

(Jen, - Dec. 1980)

o GO |

| (. 1080 Fb 98

L End of CAISE Year /.2‘ |
e, 1982 - 158

! Indicators
| - I -
3 No. of written |3 to Hobdle . 16 to Mbile L(,’W {2 to M'ob'ivle .
- - comunicatdons o ' . M/) o .
project staff renbers | 1o Birminghan 9 to Binninghﬁm"'. : 1 to Birninghan
to individuals In LEK " | S SR
*;L?nd AEL g ‘ 2 to AEL “$to BEI, “ 14 to AEL e
N 1 T T *
{ \ ' N .
10, To. of docurents (otber 6l with Wobile . 353 vith Hobi e 7:508 with Hobile
* that custonized searches) | S - .
exchanged with'individual’s 87 with-Birninghan . 18 with Birmiogham 0 with Biminghen :
in 1EAs by SDE Project ' . e | L
staff N e ,

11, No. of confereitceé andfot
vorkshops actgnded by SO

f

Y conferences/&orkshops

) gonfefen_ces_/»iorkshops

= gtaff ';nanbers attending

| llconferenges/worksho;

85" sta serbers |

projecf staff members ¢ 3% gtaff penbers attending . .
 {nvolving {ndividualss . S - gtending
fron LEAs adot L | B T
ST cotal qunbet of dys | 108 total vorkshop s |9 total workshop days
" 112, Yo, coptes R0 8D ',?%m}tjllmmm SN A ] .
paterials provided work= , 2 o ‘ S
-~ shop participaitgby SIE 1 Biratnghan { 540 Biminghan {12, Birninghan (est.)
| Project staff | - '\ |
e : ! Co\ .\ e
| * oL
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) ety

(Jen, - Dec. 1980)

o GO |

| (. 1080 Fb 98

L End of CAISE Year /.2‘ |
e, 1982 - 158

! Indicators
| - I -
3 No. of written |3 to Hobdle . 16 to Mbile L(,’W {2 to M'ob'ivle .
- - comunicatdons o ' . M/) o .
project staff renbers | 1o Birminghan 9 to Binninghﬁm"'. : 1 to Birninghan
to individuals In LEK " | S SR
*;L?nd AEL g ‘ 2 to AEL “$to BEI, “ 14 to AEL e
N 1 T T *
{ \ ' N .
10, To. of docurents (otber 6l with Wobile . 353 vith Hobi e 7:508 with Hobile
* that custonized searches) | S - .
exchanged with'individual’s 87 with-Birninghan . 18 with Birmiogham 0 with Biminghen :
in 1EAs by SDE Project ' . e | L
staff N e ,

11, No. of confereitceé andfot
vorkshops actgnded by SO

f

Y conferences/&orkshops

) gonfefen_ces_/»iorkshops

= gtaff ';nanbers attending

| llconferenges/worksho;

85" sta serbers |

projecf staff members ¢ 3% gtaff penbers attending . .
 {nvolving {ndividualss . S - gtending
fron LEAs adot L | B T
ST cotal qunbet of dys | 108 total vorkshop s |9 total workshop days
" 112, Yo, coptes R0 8D ',?%m}tjllmmm SN A ] .
paterials provided work= , 2 o ‘ S
-~ shop participaitgby SIE 1 Biratnghan { 540 Biminghan {12, Birninghan (est.)
| Project staff | - '\ |
e : ! Co\ .\ e
| * oL




1380, of Lk gez; developed o | e,
by 18l vith eenbers | I
of the collaborative S | N | ) il businesées
| a \‘ . 3 'c'hurches/civi'\c organi
| L o satlons
“ | . | o . '3cdhyﬁmwaﬂﬁ%
. - | o A 13 otters
o I | i
| B | R businessééfa
1 o y .' N | lh.chﬁrches/civic organ
| o e 2ations
\ ) /
| | il 6 colleges/wiversitie
' o I | -] othets -
R — T B SN .
mmwhmmw&mu'dmmm T R EL
rocess has been wed 0 o | L S
 gynthesize comuonshared | 0 {n Bmighin 0 {n Bitninghen |- | {n Biraloghen
qeeds with others dde | +f’ o - o
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I - 1. Evidence Toward Attainment oft Project Purposes

|
I

|

Purposes | ‘\ o
| et bt Tnd of CAUSE Year 1 | At'End of CAUSE Year 2
Indfcators (Jan. = Dec, 1980) (Jan, 1981 - Feb, 1980) | (har. 1982 ~'hay OED)
: / - X - .‘r N ‘ ‘ T lv‘. - . * — ———
18 No. of times ndividual 0 in Mobile 0 in Mobile - ] in Mobile

* agsessments of and re- .
 ommmmm

mumwwaMMmeq, 0 in Birninghem ¢ in Birningham
| of resources addressing o R o
ashﬂemwkma%'. 0 jointly 1 jolntly A 0 jolntly
Tuave been documented for -
diss eminatfon , « | - , - ) |

------------------------------




Purpose:
11I. To constitute

1. Evidence Toward Attainment of Project Purposes

3

serve as a model for others

4

4 collaborative that is glable and effective in serving the needs of its members and can

e

Pre-CAUSE.

4t End of CAUSE Year !

At End of CAUSE Year 2
(Nar. 1981 - May 1983)

Committees

Ind .
ndicators (Jan. - Dec. 1980) (Jan, 1981 - Feb. 1981)
1}, Wo. of individuals from | N/A | fron ML | | fron AEL
SDE, LEAs, and AEL . ’ ' , ;
| serving on a joint .2 from SDE | 7 from SDE
council ; | : ,
3 from Mobile, 7 from Mobile
N 3 from Biminlgham . 1 ‘tron Birninghan
| T | T T
). No. of individuals from | N/A ) fron SO 2 fron SIE -
SDE, LEAs, serving 55 o | |
tine (ot more) on joint ] from Mobile 1 from Mobile
project efforts ' l ' | .
| from Birminghan | from Bitminghan
3 Yo of individuals fron | WA N/A 19 in Hobile
Jocal schools and LEAS g ' | h
serving on System Advisory ‘ 7 in Birningham
Couici | = \
4. No. of individuals {rom N/A NA Hobile
local schools gerving on | " o
Local School Project 8 Dickson
9 Hillsdale

7 Shaw




{
Purpose:

}

t

\

—

. Pre-c\@/ 3

(Jan, . Dec. 1980)

[§

At End of CALSE Year |
(Jan, 1981 - Feb. 1962).

. ‘ ,
At End of CAUSE Year 2
(Mar. 1980+ May 1983)

L

4

g

"

Birninghan P /‘_

8 Phillips

¢ Tuggle -
'8 Egaa -
{6 Jones Valey

7 Central Park

17 sessions

1 3. No, of project planning 1 WA ) - 13 segsions .
sessions held 1ﬁvqlving ' " | ' LN
SOE and LEAS 0 i days total .| 24 days total
6. No. of awareness/ 0 in Mobile .12 1in Hobile ,3in Mobile » o
orientation sessions o : o y
. held add'ressirjg utban . 0 in Birmingham J in Birningham' * 4 {n Birninghem
education concerns | B . ‘ ' ! .
|17, No. of activities/events | : PR
sponsor€d by project RIS 95 total activities/events | 239 total dctivities/even
9 . . ; . ’ | o ' ¥
[V '" ) ocal N.A. conferenced 8 Needs clarification:
o S neetings/conferences

~




K

b of ASE oot | po Bod of i Year !
(Jan. 1981 - Feb. 1982) r 1082 ¢ May 1983)
needs yalidation 7 peetind® oith plot
actdvity pail-out school PE acipals
invplvi% 50 f1 o
o 1B L
2 project' gareress 15 profect guareness
aptivities: 50551 0nS*
) ( - %
yideo ot slide , faculty ™ ting
tape P esentations o
.
‘ ¢ on-Site presentatipn PTA peetings
qade by 108 -
oor,dinaté ’
uslotters , Clvke O
' presentations
newsle;te;s
7 Tnfo at gychangé Irfiormati Bahk
858 gessl Jylareness sessiond
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' ‘ tl,‘ B " v 4 : . N
| ’ ~ Pre<CAUSE j ‘At End of CAUSE Year-l. | At End of CAUSE Year 2
 Indicators . . N S . |
o > (Jan. = Dec. 1980). (Jan, 1981 ;-,Feb.,>1982-) | (Mar. 1982 - My 1983)
| 1ps o of incidences.vhere 1 by Mobile.; - - 23 by Mobile by Mc;bile \‘
I5As have concributed L o R |
hupan resources to ald 0 by Biroingha 7 by Birainghan | 7by Brulnghem
other 1EAs | ] R
11" Yo. of occasions where 0 in Hobile 73 1n Hobile 68 in Nobile
 activitles exclusiely \ . | | o ,
- addressing urban educe- 0 in Birninghen .| 12 in Bitniaghan | 45 {n Biminghan ~
| ional problens have been | ' | '
plihls |
i, do. of s 2 systemtic .0 by Hobd e b by b et 17 by Mobile
| process fhas beet used to - o ’
-~ {dentify deeds 1n LEAs () by Birninghen | | by Birninghan by B{ rninghan
utilizing @ broad-based | | b ” ’
" omiteee of school ¢ The ;_Supgrintendent has )
personnel, Patents and wsed the DAP nodel with \
comunity represeatatives 3 advlsory ¢omni ttees !
b | ~ since the CAUSE N.A-
’ - ___"_‘___ggnference - o
gt of s  sstentle | 0 0L ) o Woktlet 15 i bile
process has been used , C , |
to synthesize comon - - 0 {n Birninghan n Birningham. { {n Birninghan

shated needs with another

 ERIC

3
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. o :
5 J
v Lot

)
| . © DPre-CAUSE | At Ed of CAUSE Year | At End of CAUSE Year 2 |
s fodlatel® (Jn, - Dec.. 1980 (. 1961 - b, 98) | 198 - ay 1980)
1 8, No. of schools tavolved 85 in Mobile :
in improvement activitles o ‘ | D '
| e o dndirect result of - SR | 98 {n Birninghan / |
! CAUSE ‘ ' < : : h /
| T -' | o /_ _
I ‘ ‘ ‘ : . . f
| o | L y o
19, No. of {ndividuals L "8 in Nobile
within schools directly , | -
| involved in {mprovenent | - ~ ° 193 {n Birminghan
| efforts as a result of
OO | | | |
10, No. of individuals from |~ L | 37 in Hobile
the conmunity directly | o |
favolved in school 148 in Birningham
{mprovenent efforts &
2 fesult of CAISE " | | . -
111, Percent of blacks™ WA 0% on Project staff 0% on Project staff
- {ncluded in project Ty L - ,
' leadership positions S || kg Poldey Comell 107 on Policy Cowncil
(equity) - - T |
| 19y Pioject participants 429 Project participant:
| »
=

S
% =
CaZ

4



|

\
\

o Indicators

Pre-CAISE
(Jan. = Dec. 1980

’
'

| (i, 1981 - B 80,

At End of CAISE Year |

ey Endoof CAISE Year 2
. 181 - Yy 198D

)

/

.

'

------

757 Project staff

|50t Project staff o
R

115, Percent of specific
needs identified which

- address equity lssves

b "disadvantaged student§

0 "raclal discrinination”

0 "sex discriminatfonil

|1 Pgrc;ét of wonen ncluded N/A -
in project leadership . :
positions (equity) . 279 Boldey Cownedl 209 Policy Councll
/ 53% Project participénts 53% Project participanté
113, Pércent of blacks ‘ - | . 481 1n Mobile.
participating dn local | Lo
" sthool {nprovenent 414 in Bisadnghan a
Tl efforts g . ! A
. ‘ — ’;) . ‘.; : ...... ——— g e e i
|14, Percent of oD+ S 571{n Hobie
.’?mnumaﬁgm1mﬂ : ]
chpol‘improvement - * 65k In Birningham.
efforts ' N
e - arimme e mmn === -- 4
NJA ‘ é"hC:;:j@pped.students" A1 local school projééts |
| focused on sctiobl-comymity

' problens which greatly
| {nvolve equity issues




 Bre-CAlSE

. At End of CAUSE Year |

1At End of: CAUSE Year. ]

(Mat. - 1982 - My 1983)

Ingieators (. - Dec, 1980 (. 1931 fo, 1982
% discrinination agai*nst
‘ - urban egucé.tion"'; - o
. Percént of specific NA | ) folntly ~ 0 jointly
needs addressing equity , -
"~ {gsues presently belng 7 in Hobile only 5 in Hobile only
acted upon | - .
' { {n Birminghan only 8 {n Bicningham only
1 TV ¢ y '
¢
i ?.‘ - " ‘ -
/ L \ ‘4. \
i



B, Establish and operate
Policy Council (¢.C.)
gt |

\

¢

e, E}tablinh und opecete
comunicatfone network
(Lt

utilization)

|19 collaborators trained

fn D, AP, needo [T e

| ment proceBs

¢

lI6 LEA factlitators

! localocobrdinntors
Conposition:

} Birninghan

1 ol

} SOE ‘

TR

N

[

) meetinge .
Iverage attendance

[ imbera‘

¢ gtaff/observers

13 wenot fren Project

75 yeaos fron local
coord{natot

B Biminghdn
17 Hobile

fundreds of plone calls
iacluding cable between

onoject office and

local coordinator®

| 9 Shalely pRUpMEmsmsss

s Shared decicion mking ¢
responsibility practiced
by P.C, enbert

S

s Henbers developed comen
interest in 8 oigolficent,
vell-def ined gorl

L

o Fostered strdn?, unwaivering
individual wnd orgenize
tiona] comitaent of tiat,
personnel and resources
juaranteeing sense of owner-

1o Frequent fomel nd inforsl

" comunication

' och direct face-to-face
(interficing)
s Humerous phone calls ensured

direct and coreect trans-
ittal of infornation

ship end continuing interest |

o Bupmded perception of
apecil considerations,
needs, proceduree, ehes)
to be cansidered

s Senge of omership
o Inproved comunications
o Toput From variogs levels

s Comon understanding

o Hutuel trust oo plelt off+
cooperation ' t '

’

) Establin'hed personsl
" usirg' interaction
botween individuale

o Encourage frequent ex
change of needs and
ioformation mong parti-

‘cipints - |

o Tine required to establish
sorking relationsipe and

tapport

o Kogtings expenpive due L0
"giograghle diatce

 Difflcoitie In acranglg
neeting tines to accomodate .’
individual nesber's achedule
‘ |

o bt

o Long-dlatance charged

s Corcespondence nd phone call
calls not alvays s effece

*pive au pernonal (faceste”
face) contack

P

Q

,

oferenced Lo 'gpecific object

ives in originel prapoe]




. 10y Reeruitnent and involves
wnt (L), 1Lk, L,

La, Loy Ly by M,
L ,

aod pacticipmts
(birud ngham

. o Project ataff ad
» Ml
16 pilot gehools
0 nivuls by rl
'].2 pareats
| 3 teschers

16 principals

10 central office

1 Board of Education

y Purticipante (Hobile)]

b cmnitylﬁunlneu 1.

b High intereat leuding to

- axptneion of unbe of pilot

achbols (fron olx to nine)

0 Lorge repreuniative group
dieeetly dnvolved and -

fomed

o Dlowed seldctivity in
choostng pilot achools
.
1 Led to early declsion by
fndtviduste an to lovel

o Jnvolved oﬁclf It lndl-
vlduale etly.In project

- comunigation otween
ateff ad partictpmts
(1o danger of breskdom

in comunicatiom)

*yloibility ot Mentity
with project

of {nterest cpmitaent

y Establish early and dlrect}

o Establighed high level of |




1,0 Assess o variety of resources that can be utilized in gene.ating alternative solutions to

[11.A hccosplished Objectiver and Outcoves = Planuing Year

-

identified priority needs

Project Objectives

Achievements

Related Qutcomes

A, Select needs and
identify resources for

potential solutions
(3,a, 1,b, ¢, Jud)*

Q Es‘i

Quantitative

Qualitative

Benefits
(Poaitive)

Problems
(Negative)

[

.| & priority comon/shared

need areas selected

] '
Ratources explored:
ources gxplored

(

o ibrint:

- 26 computer searches
in four need areas
conducted and re-
produced for dissen-
inatlon ‘

- All presenters
invited to display/
~exhibit materials

- Other appropriate
RD & D materials
reproduced by staft
and disseminated

Progeams [pract ices

48 congidered (NDN,
LEA, AE., R & D
centers, other

-agencies)

lluman

15 individud{//

resource_perions
acreened

Financial aupp:
(other than from
CAUSE budget)

Biminghan and Hobile
Jchool agstems

Alabema Department
‘of Education

¥

¢ Consensus of P\C, on
fallowing focal arcas to
. be addrensed:

A

o "Teacher Effgctiveneus"

.« "Teacher Horale"

» "Career [Vocational
Counne ling /Guidance”

o "hublde Relations/
Community and Parental:
Tnvolvement" -

o A variety of resources
(human, print, programs/
practices, etc,) explored
inc luding!

s State~of~the-art/science

o Excmplary/validated
prograns

o Successful progrms and
practices from within
the collaborating
agencies

o Intaraction panels using
key individuals vithin
the state

- & Tntablishe! "pool" of re-

c~urces from which to
select most appropriate
"match" between priority
needs and promising
golutions

o Computer ‘searches in four
focal areas reviewed by
staff members and selected
references disseminated

A wide variety of

potential problem-solv=
ing resources available
within four focal areas

Staff members from LEAs
learned a great deal
sbout agencies and
individuals in the area
of RD & D who can provide
resources to meet local
needa .

1€As conducted in-depth
exploration of their own
resources in four srea

Knowledge of current
research available from
individuals in LEA3 on
continuing basin beyond

" conference setting

o Identification and velectior
of resources !t leult and
tine .onsuming '

o Process of dentifying, con-
tracting, negotiating and .
scheduling very time consue-
ing

Aruitoxt provided by Eric

Auross referenced to specific objecti s in original proposal




3.0 Assess a variety of resources that can b

et

]

111.A Accooplished Ob‘ectives and Outcome

¢ utilized in generating alternative solutions to identi

s = Planning Year

fied priority needs (continued)

Achievements

Yelatzd Outcomes

Project Objectives

S—_

N

e

Quantitative

AEL
TAB/NDN

Alabama Facilitator
Project

HDN D/De

National School
Resource Network

¢RIC Clearinghouse
Southeastern Regional
Council for Education-

al Inmprovement

National Institute
of Education

State institutions of
higher education

Hews media
State Occupational
Information Coordinat-
ing Comnittee

" gate Manning Offfce

Institute for Urban
and Minority Education

Deuegregition Aspist-
ance Center (Mieni)

CEMREL

(Other Alabama achool
systems

R & D centers

National School Public

,Qualitative

Benefits
(Positive)

Problems
(hegative) -

* Relations Asgociat ion




)

30 Mosess 8 variety of resources that

Projeét Objectives

\

-

B. Design, achedule and
implement Tesource
conference (1.¢, LT
Jug, 304

.

.
U114 Accorplished Objectives and Gutconc

)

can be utilized in generating

nlternative’oolutiunn to identified priority n

[}

Achlevenentsj

|

Quantitative

Qualitative

X

s - Planning Year

eeds (qontinued)

S
L)

Related Outcomes

i

Beselits
(Positive)

R
(Megative)

¢

|t

Independent R & D
agencies

Out-of-state colleges
and universities

/
2% dav conference orgenized
around 4 focal areas
involving 61 individuals .
conduct ing aessions during
vhich 9 different pro-
grans/practices vere pre”
sented

18,950 estinated value
of financial andfor
human resources con-
tributed by sgencies
other than collabora=
tive members

§ resource assessment
teans (RATS) meeting
for participants

2 role-uliké inter-
sction sessions for
participant8

16 displaysfexhibife

|44 total conference
participant? (by
" ggency)
77 collaborating
achool systems

11 other school
systent

37 State Departuent
of Zducetion

§ Appatachia Educe-
tional Laboratory
25 other apencies/
organizations
B.inutitutiong of

]

Exceptionally vell-designed
conference {ncorporated the
three major recomnendations
of the Policy Council:

mntavniﬂy}f

slternative solut;ons/

resources be featured

addressing each of the
" four priority aress

That a high degree of
participant involvement
be assured :

That maxinun opportunity
for perticipant inter-
gction be provided and
encouraged

<4

’

Participents vere active-
ly involved.vith and
directly exposed to ¢
wide variety of resources
chich addressed their
specific concerna/prob-
lens

‘ \
A strong sense of owner-
ship of the Project and
responsibility for its
success vas developed in-
participsnte

New professional relstion
ghips between participante
vere initiated leading to
further comunications md
exchanged of informat {on

i \
o There wap not enough time

for aufficient {nteraction
between participants and
consultants (more time

needed to internalize infor-

mation and to formulate
questions

Schedule vay extrenel?
"tight" and demanding for

participante and staf

cation

referenced to Bpe

59

Text Providod by ER

ERIC

cific objectives in originel propo

nal.

-




Q e moanpiished (hjectives and Uutcoms - Planning Year
U .

'

resources that can be utitized in genernling alternative golutions to identified priority needs (continued)

3.0 Assess a variety of
' ) - i > - _,_____‘—-u—‘-_‘_._——ﬂ-__.__—.—u——-’ -—-‘d“"‘.——-—_"———'n "
Prn)ect‘ijectlves‘ ' Achlevenents ) . Related Outcowes
A Quantitative Qualftetive ‘ Benetits , Problexs
' (Positive) (Negative)
¢, Conference data 435 total individuel. s Complete compilation of s Data collected at various| ¢ The compi lation and analysis
' individual ssseasment® points during the co0” of data resulting from con-

ference vaa very time consue”

"presentat ion asseasment”
ference provided 8 gound

baais for decision making ing (greatly exceeded

snd planning specifically allotted time initailly
concerning utilization of planned) "
various RD & D resources

compilatiun/analysla,
repurting and follow-up |sheets compiled

(0., Jujs 3ok, B

regarding potential appli~
cation and utilization of¢
alternative resources

362 total "resouice
prepared

reaction” eheets conpiled

Complete conpilation of
role-alike responge 0
cesources prepared

96 totai "eole-alike" '
response Lo resource gheets
compiled

Complete conpilation of
participants' evaluation
of resource conference
prepared

55 total veonference” - | *
evaluatiofl sheets compiled

o Detailed report of resource
conference written and
presented to F. ¢. members

o Follow-up report of
resource converence out-
comes written and gent to

participants

)

ives in original proposal \

Qo
E [z\lﬂzzfeierenced to specific object

IToxt Provided by ERIC
.
N t




4,0 Decide upon substantive ipoues

e

Project (bjectives ."

A, Deyeloping and approving
substantive agenda for
1987 (4.4, 4.b, bolt

sttended by:
9 participantd

4 n:;ff menber?

J ohservers'

developed for selecting
projects 1982 goals

b List of criteris
developed for selecting
project's 1982 objectives

Fianl decision meke on
substantive agenda for
1987 by P.C. '

menbers providing'bauiu
for -planning 1982 year
of inplesentation

o Reneved conmi tment to
continuation of Project
by P.C.

8 tPoaitive attitudes
" denonstrated by P. G
nebers

o -Solidified upport. of
individual P,C. menbers
and collaborating
sgencies

AN
e —_— Ty
Achievements Related Outcoses
I ‘ e —
Quentitative Quslitative Benefits Problets :
: (Positive) ( (Negative)
-’-_-’_—‘-_-—_ ———
3 levels of selection o Alistof pr0poned‘goall R Increased comunity/ CiS'
criteris approved and agenda items developed " business ‘nterest 88
for connideration evidenced by inclision
10 proposed goals ranked of Chasber of Comerce
, A list of criteris in both LEAs a8 )
39 proposed abjectives developed for selecting Col Laborative menber in
rapked ' project's 1962 focus year tvo.
. | o .
Two-day P.C. meel1ng o A lint of criteris s laforned iand lorderly * ‘
decisions maddeby PGy

O
F
'Ricﬁmmwm

Full Tt Provided by ERIC.

ecific
b

objectives in original proposal

o

-




| . Project Objectives
__—_______’——-'-‘-"‘_—-——'_——-
FEW LR

e —T e
:  Quatitatlee quilitative Benefits
oo ‘ (Positive) (Negative) -~
A, Evaluate, docunent p.C. |1 evalustion inptruaent | o Specific data on .|+ L bistory and sccomts )
actions, .interactiond, for geaguring incentives part!ciﬁant'n attitudes yere not provided until
attitudes and disincentives for tovard gollaboution ! X ofter all plans for
(b,a, 5.¢, BEP col laboration gathered and documented operstionsl yesr had been
' - . . caspleted, resulting in:
3 sumnaries of partici- | 0 Specific data on gttitudinall, oss of anticipated benef its

development chenge. in par™
ticipants ® plaining
progressed and collaborative

~ developed

pant's evaluatic: of
incentives and disincen=
tives for collaboration

{ atcitudinal change repord

\
suamary prepared , Provided a practical guide

to staff for building

‘ sdditional incencives t0
operational plan For yest
1

} p.C, meetings docunented
in AEL higtory

| sumnary of each P.E.
geeting vritren by profect
suoff (rotal of I

. !
", Staff vas given cleor

Recomnendations reported to
directions on modifice-

3, Design governance and |1 LEA pvisory Comnittees | ¢
aanegenent plan for ‘ N A
year 1 (5.8, M 5,i)¢ |16 LEA Project Comittees ‘ e tions of governance
U ' ‘ o Discussion held . structure degired
7 sdditional collaborative . - \
aembers added (curcently | # Concurrence reached on s Gach P.C, newber made £, ¢
17 nenbers) structuce and plan for yesr statement of cont{nued
' two connitment toethe ,

v . . | gwemamedeﬁgnundof
chair desire to continue
as 8 .G, menber

4

o A vell developed gecond yedr| 0 antinued gupport for
plan which provides for the | . project fzom collabora~
organizatioulguvernance tjve members due L0

management/implementation high level of input and

of year tHO activitiealpro=. ivolvenent in planning

groms, shich reflect the mnd deaiguing operstion™
al plan

identified ncede of the
‘LEAs, and the continuat on/
documentation/disuemination

0, Develop operational plan | Plan includes:

(5.5, 5.6, 5., Soe 3
Sn, by S

'

§ project purposes
b project goals

4 progran focus areds
s Continued interest #nd

56 specific objectives
: support for the concept

h L thereof
\ | 68 local conferenced of collaboration result-
' ing fron incentives pro”
- {aint conferences ] giigi in the glan -
' ‘ ' )".'
b

g in original proposal

T y T K] o .. .
O roferenced to specific objective

A




Numerous meetings,
gork segsions, work=
shops

Reeded guidelingsl
criteria

Pudgets

Ete,

‘l
‘ 1
|
&,
\
]
1 L}
|
) .
|
¢
1)
O

Aruitoxt provided by Eic:

L g




1A Aceouplished Objectives and Outcomes - Planning Year

B . n ' . R \
6,0 Execute s subcontract with AEL to prepare a vritten history

Prdject Objectives

Achievepents

Related Out comes

A, Complete contractual
arrangementa with AEL .

(b,a)%

B, Provide logistical
support to AEL staff
(6.b)%

Quantitative

Qualitative

Benzfits
(Positive)

Problems
(Negative)

Subcontract prepared
and aigned

Large number of CAUSE
staff person days devoted
to planning, documenting,
writing, critiquing...
history prepared by AEL

4

¢ Written agreement outlining
AEL's responsibility and
product to be delivered

nmemdﬁdwdwmm
enhances likelihood that
history will be a complete
and accurate portrayal of
the year's inportant events

¢ Comunication
o Staff assignment

‘o Time lines {delays)

IToxt Provided by ERI

&) ’
[Elz\!(:ieferenced to ppecific
== 5

objectives in original proposal




“111.B Actomolished Objectives and OQurcomes -‘anleuentatlon Yeat

.

tion of governance, operation and ganagennt of the Collaborative.

1.0 Ref ine/strengthen/prov e for institutionaliza

st ——

Related Outcomes

Project Objectives “Achievenents
e |
' Benefits Probless
Quantitetive Qualitative (Positive)  (Hegative)
: /
A, Reorganize Central '\ tine Project Director in | ¢ Changlng povition of ¢ Indi: idual and agency o Loss of tine in "getting
Proje * Organization Hobile Project Director to LEA compitment to the Collabo- started" due to persondel
Structure from SDE rative vas strong enough .and role changes
_ 1y time Project Hanager in to withstand all frustra- .
o Office and staff Hontgomery H | o Maintaining position of ‘tions and time losses {n-1 o Difffcultydn getting
(1,a, 1.b) ‘ Project Hanager in spg, |  volved vith reorgunizatio# - approvel from NIE resulted
‘ {n loss of nosentuw in

2% time Project Coordinators
(1-Bimingham & |-Hobile) | o Obtaining comitment for o Substantial support For eacly nonths of mplenenta-

¢ Policy Council
hauf-tine Local Coordine=|  the nevly {nitisted input |  tion

(l.c, Ld, Lie) ,
7 otaff nembere met with tors fran each IEA and governance structure -
Project Officer and 4 NIE by individuale and
' Addition of Chambers of sgencies- '

staff members ]
‘ Commecce in LEA arecs a8

nembers in Collaborative 9. LEA's uillingﬁeas to pro-
vide Local Coordinators

Modification of project to operste and manage
timeline from 12 months project even though the

to 16 months funding level is inade-
quate to eaist vith their

3 project staff weetings

2 Chamber of Commerce’ ’
representatives added to
Policy Council

reorganization neeting o¢|  alaries

Poljey Council (including ‘ o |
nev meabers) held ¢ Chamber of Commerce per~ ' '
gonne} willing to particid

pate in the many meet ing :

7 Nolicy Council meetings | ¢
held

-3 [imingham I :
Concurrence secured on .

3 Hobile ¢

2 SDE project design and imple-|  necessary o maintein

I AEL nentation activities plan continual personal contact
: “| vith other project members

2 Chambers of Comeers . '
o informs! neeting held
Concursence gmong members

vith new NIE Project ¢
officers and- staff of Collaborative to extend
nembers timelines rather than re-

duce activities planned

o meeting of project staf i ‘
in Hobile | o Decinions made on pro-
cedures for submitting,
approving and digbursing
mini-grant and matching
grant monies to Jocal
“pilot schoole ana to

o Heeting of project staff
in Birminghen

o Heeting of project stafi .
in Hontgomery - LEAs

o Heeting of Policy Council
Q in Hontgomery -

L : | .
lglgﬁlﬂ:;___________ ,__T“_,_l._.._.___.._—-- -—-—-—-—-—L——A— : , -—-————f-—--**L""""f"""‘f“"""""'f




1,0 Refine/strengthen/provide for institut ionalization

111.8 ‘Accomlished Objectives and Ourcomes = lmpleventation Test

of governance,

operation and nanagenent of the Coll

R

aborative (continued)

* Project Objectives

\j

Achievements

~Relatéd Out comes

\

B, Specify comunications
needs and design commu~
nications netvork

Y

Quantitative

Qualitative

¢ Bepefits
- (Phadtive)

/ Problems
(Negative)

Huch peraon-to-person
comnunication

nupercus letters, memos,
‘phone calls, etc.

o Hodification of project
conaunication aysten

0 Project nevaletter -

‘ diaueninuteq

o Utilization of the
collaborative's comuni=
catiop systen

-- formal (newaletter, -
nenoa, etc.)

-- informal (face-to~
face, telephone
calls, etc.)

- structure (Policy Council,

| settings

m—

\

Project has maintained
ite foraal identity
through this period of
decentralized: activities

The project's operational

Advisory Committees,
Local Project Comittees)
has proven iteelf to be
effective

Approval of the more
direct person-to-person
comunication system
rather than the traiition-
al sgency-to-egency mode

Increased communication
petveen individual
representat ives to the
col 1aborative both fn
forasl ‘and inforaal

Comunication lines have
remained open vith
frequent exchanges

staff members have
gained valuble Fizst

hand information about
the day-to-day vorkings

of both LEAs and SDE

s Comunication geps
resulting From position
changes




.I.U Retine/sivengiiien/piovit LEL AEEREREREE s o =

Project Objectdves

Achievements .

Relnt‘ed {ut comes

¢, Foru and Orientate:
Committees
?
” o Pilot schaol project
omittees (1.g, L.y
k, L)

o Alvisory Comittee
(Li, Lj, la, L)

D, Determine and comauni-

cate each schoold'
camnitnent to contlnue

(1,0, L.p)

Quantitative

Qualitative

Benefifs
(Positive) -

Problems
(Negative)

§ Local School Project
committees

81 total nuwbers
2 Systen Advisory Comittees

] members - Biminghan
9 members - Hobi}e

46 Locel school project
comnittee meetings

10 odwem advisory commitiee
seetifigs

3 schools responded to
Neomitaent to continue

workeheet -

§-pilot schoels selected

- 5 Birminghan
- ) Mobile

o Initiation of & local
~school and local achool
system governance
structures ‘

s Organization, orientation
and initial work sessions
of Local School Project
Conmittees held

o Organization snd orien

tation nectings of LEA'S |

_ Advisory Comittees held

ALEA': Mvisory Commitees
met and made final
decisions on Incal achoc'
Problem Anelysis
Conferences

Update msions for 1848
central office adminis=
trators held

-

¢ Honthly meetings of LEA's
Advisory Comittees for
exchange of information
on accoipl{stnents and
oeeds k

+

o LEA's Advisory Comittees
met and reviewed applica-

tio‘ns fron potent’ 1l
pilot schools end Final
selections made

1
o né oo I s<hools

ge . i

o od oyt schools
v et ot o ceptance

__JL_.- PR ke et v

A Shift of "pov'e’r'" fr

S

!

o Involvement of additional

Jocal achaol people in
planning and decision
making process through
Local School Project ’
Conni ttees and LEA'S'
Advisory Committees

central body (Poli
Council) to locsk bodies
(Advisory Comeitteen) .
increasing the inatitu-
tionalization of
collaborative concept

s AL ved major deciofons

to be made st locel

“gyaten level end key |

operational decisions Lo
occur at local achool
level

s "Reduced need Tor costly

Pollcy Oouncil meetings

v Incresed interest and
active involvement of
"erass roots” people -

evidenced in cvatuations -

of collaborative

o The development of ontw"rd

feelingsof "ownership”
cevidenced in represer .-

tives from local pi %
schools




.I.U Retine/sivengiiien/piovit LEL AEEREREREE s o =

Project Objectdves

Achievements .

Relnt‘ed {ut comes

¢, Foru and Orientate:
Committees
?
” o Pilot schaol project
omittees (1.g, L.y
k, L)

o Alvisory Comittee
(Li, Lj, la, L)

D, Determine and comauni-

cate each schoold'
camnitnent to contlnue

(1,0, L.p)

Quantitative

Qualitative

Benefifs
(Positive) -

Problems
(Negative)

§ Local School Project
committees

81 total nuwbers
2 Systen Advisory Comittees

] members - Biminghan
9 members - Hobi}e

46 Locel school project
comnittee meetings

10 odwem advisory commitiee
seetifigs

3 schools responded to
Neomitaent to continue

workeheet -

§-pilot schoels selected

- 5 Birminghan
- ) Mobile

o Initiation of & local
~school and local achool
system governance
structures ‘

s Organization, orientation
and initial work sessions
of Local School Project
Conmittees held

o Organization snd orien

tation nectings of LEA'S |

_ Advisory Comittees held

ALEA': Mvisory Commitees
met and made final
decisions on Incal achoc'
Problem Anelysis
Conferences

Update msions for 1848
central office adminis=
trators held

-

¢ Honthly meetings of LEA's
Advisory Comittees for
exchange of information
on accoipl{stnents and
oeeds k

+

o LEA's Advisory Comittees
met and reviewed applica-

tio‘ns fron potent’ 1l
pilot schools end Final
selections made

1
o né oo I s<hools

ge . i

o od oyt schools
v et ot o ceptance

__JL_.- PR ke et v

A Shift of "pov'e’r'" fr

S

!

o Involvement of additional

Jocal achaol people in
planning and decision
making process through
Local School Project ’
Conni ttees and LEA'S'
Advisory Committees

central body (Poli
Council) to locsk bodies
(Advisory Comeitteen) .
increasing the inatitu-
tionalization of
collaborative concept

s AL ved major deciofons

to be made st locel

“gyaten level end key |

operational decisions Lo
occur at local achool
level

s "Reduced need Tor costly

Pollcy Oouncil meetings

v Incresed interest and
active involvement of
"erass roots” people -

evidenced in cvatuations -

of collaborative

o The development of ontw"rd

feelingsof "ownership”
cevidenced in represer .-

tives from local pi %
schools




k,

Refine and expand

(1,0, )

—

~ Quantitative

NWRAARERSTT

vaaLave)

v

b

& categories establihed
(one for each togical ared)
for securing and indexing
infornation

[ personal computer
acquired /

l pari-timg clerical person
enployed ¥

| person trained as
cesource center coordinator

1258 infornation packages

(indexed using ERIC
descriptora) enteced in
computerized dato bank
and inmediately available
in resource center

1272 additional articles/
docunents in print of
giccofiche form indesed,
entered in databank end
imediately oveilable

Thousands of additional
articles and docomcnts
hwahyuumﬁaﬁvﬂl
be entered in databsse

Originel categofiés (4
(Qmﬂuluuﬂewph

to include other relevant |

top'cs identified by users
and ataff

New sesrch for resources
ta be filed in informs-
tion exchange benk
{nitiated

, p
A plen for surveying
LEA's for availsble
uman TeaouTCes s

" {nitaited

Eatabliohed specialized
cesautce bank in Hobile

“to addrese specific
" needs of CAUSE

Peragnal computer

scquired enabling

conpateri tation of date

base for quick identifi=| °

cation, location nd
retrieval of print
resources

Provigion by project
nanggec's office to
wﬂknecwusdnn
existing print materials
specifically addressing
CAUSE priocity aresd
\
[dentification and
pcquisition by Project
Director of additional
relevant materials

/
Loan of microf iche
ceader by SOE to LEA for

use in resource center

Lf;, -ve dtudying the
us,  omputers for

~ ate. Vesource Dank

i 'm

0 . . wbers writing
gp - tosecure
conp ¢ <ot storing
Resou .. Bank information

Local project coording®
. tork' comitnent to role
of "ligker" for research

infornation to local
achool personnel has
strengthened

o Prelininary screening
of ailable information
vas difficult a d tine: '

conduiing

» Necessary oynthesis of K
{nfornstion to provide
practical free and useful
articled required grest
gount of tine and other

regources

s Linited funding provibited
{mplementation of seversl
planned, eapential sctivi-
tien which would have
enbled establishaent of &
couprehensive local resource
center designed to moré
adequately neet needs of
upers o ‘ l




gescrapLaci vi HVEREEG
and utilizetion of
regource file

tie, 14, 2.¢) i

IWuwuHmmw
{nfornation supplicd by
local coordinatore

" b birminghn
184 Hobile

D) requests for spectflc

04D progeen Information

| Biringhen
17 Nobile

Bt members attended
infornation prov1ulcn
gvaraness secpiond

158 Birninghan ,
218 Mabile

ittt

|

resource noiCinge
developed

v Various methods of forr
gribing resource file
holdingu aplored

) Deucctptlvn of uelected
renource holdings in-
cloded n Ind neseletter

’

|y Tnitial organitation mt

inexing of resources
{dentfied in yesr one

i Increase {n the r.umbet
of reseafch information
nwuubdmzﬂnnﬁ

in LEA's

0 Ap lan for deacrlblng
resaurce file holdings
iy belng developed

+ Resource hank gews letCes
Format design has been
completed

s Techaical assistance
provided by SOE L0 LEA
CAHSE ataff for organl-
zation end utilization
of resource bank

s Part-tine clericel
person eaployed and
trained to operale
resauece bank

s Resource bank orienfa
tion sesslons held for
pilot school persommel .

ARhi) RREEE TR
{ncreased
'
¢ Praquency of requests
for snslatance by {ocal
;oordlnntora fron SOE
.and AEL, meabers has

innreased

o Technical assistance
provided by $0F stalf

members to LEA coording®
tors end personnel
ansbled thes to develop
uderstanding of dnfor-
et on sources, means
of screening lnformntion,

o practxcal weys of
lndexing storing and
retrieving

oﬁmwmwtdpuvﬁw
clerical peroon nede
possible through project
nini grint

' WMWonwwmm
and uge of mictaconputer
ndewmawmdnm
nd cost in responding to
inMmmMof
nenbers

;lmmwemuMNﬁm&
ing of information
qai leble and interest
in ite utilization

' Trequency of use
" ipereaied vhen' inforn-
nation vas readily ¢
¢ ailable vithout delay
{the local CHUSE office

{nvolved in writing
descriptions end document-

ing

o Outoide search for enisting
godels of the desired
"repource bank” has not
proven ftultful

WL




111.5 Accomlished Cbjectives and Ourcomes

o /"
2,0 Build an information bank,/resirce file

- Implementation Year

P

Related (utcomes

P

Project (bjectives: Achievements
Benetits Problews
Quantitative Qualitative I (Positive) (Hegative)
s Established cooperative . Project staff gained \
relationship with better understanding of
Univereity of South user preferences,
. ' Alsbama for utilization attitpdes, behavtor, ete,
\4
‘ . of library regarding iaformation
utilization
o ‘ /
r
!
u 8
A’ ]




111.B Accomolished Gbjectives and Ourcomes = Irpleszntation Year :

. £

”» ")
1.0 Analyze, refine snd specify problemls} to be sddressed in each pacticipating achool g:,*

. K
_-_——w—’-;.-_'" s ——-
: . —"] .
Project Objectives Achieverents . Related Qutcowes
_'_______,___———-——-—'“__‘f — : i . ‘ :
Benefits Probleg '
t
Quantitetive Quslitative (PosLtive) (Negat1ve)

; .

—I_.____.-————-——__'__-d i

A, Develop and use probles | 1 needs clarification o Plans for probler o Project atsff ia review- [ ¢ In several caves the
analysis proceas in process developed gnalysis process have ing plans closely to principal in the pilot
been developed study postibilivies of schoot hed esteblished

priorities for their

school improvenent efforts
prior to conferences and &g
g result, vere concerned

~ that the conference graup
established other priorities

each school (3.2, 3.b)
redesigning process

d needs clarification

conferences acheduled o Tentative plane and

achedule. for local o A clear problem statement
~ gchool Problen Anslysis vas produced In each

2 needs clarification pro-
Conferences have been pilot school

cess orientation meetings
held made

o The indepth exploration

of the problem brought to] Concerns expressed by NIE

: o Problem analysis process
(Needs Clarification light many aspects shich staff a8 to the time CoOn™
Conferences) designed might have been over~ straints of the planned
by staff looked in a less involved process
* analysis - '

¢ Local achool leadership

personnel oriented to + The analysis of the

Needa Clarification A problen included varied
Conference process by polnts of view from
local coordinators several different
perspectives

o Participant group for
* pach of the conferences
secured in pilot achools
. N

¢ Needs Clarification
Conferences held in each , .
of the pilot schools
(5 in Birmingham, 3 in
Mobile)

B, loventory resources b staff memhern gpent o Review of resources o Hany viable resources .
' and identify alterna~ numerous hours identifying gvailable to address nave been identified J
snd revieving specific specific needs identi- which sddress the needs ) o s

fied in local of the locel pchools

{ive solutions (J.c

resources for pilot achool
uge conferences initiated by plans
-staff members o
. o Frequent {nteraction has
' o Each pilot school taken place between the 0
. B , received specify TA project gtaff members
' ‘ . in identifying both and local schoo! commit tee )
‘ internal and external negbers providing for man g
L____..__...____.___._....__---_.._-—-—--a——-—---——-———---—---—-—-f--—-—--»--——--—--—-—-—-—-——-—-—-»—-E;?:i---—-"-' :




3.0 Analyze, cef{ne and specify problen(s) to be

1118 Accomlished Objectives and Ourcoves - Implematation Year

b )

>

\

wddressed in each participating school (continued)

e
T

iroject dﬁjectl§es

Achlevements

Related Dutcomes

c. Plan'uction and
impleplentation
achgfule (3.d)

Quantit&ilvé

Qualitative

Benefite
(Positive)

Problems
(Negative)

16 resource explorstion
gepsions held in LEAS

Sknew programs reviewed in
LEAs

§ sction plaﬁs designed

§ mini/watching grant
proposals writ! n and
¢ bmitted

Wany TA sessions held in
each pilot school

-

resources which ffered
potential solutffons
wultiple brain-stoming
sesnions held during
Joca® school Project
qrittee meetings,
auligory comittee
gessions, joint
conference, etC., pro-
duced many ideas and
helpful suggestions

leading sto location -
of eddi*ional resources

Al

sction plans designed and
.ynlemented by each pilot
g-hool

Mini and matching grant
proposals developed and
submitted

TA provided each pilot’
school in development of
action plan and imple-
nentation schedule

I

eﬁchangea of valuable
information

s Agreat deal of interest
andenthusiaem was shiown
i: recent meetings, by
pilot achool principals,
" for local conferences
o ldentification of re-
“sources which address’
spocific needs of local /
school and school aysten )
improvement projects
cont inved '

s During TA seseioue, Pro-
ject staff provided lozal

~ schoole with inforant ion

| and instruction relative

" to methods and procedures

X effective in utilizing
internal resources and in

| acquiring outside resourc
resources

s Practical activities have
been planned to meet the
objectives/ganle of the
inprovenment plans

‘

t

o Pilot schools are
utilizing new fesources
which were previonsly
untapped '

o Many comaunity businesses
and organizatiops are
becoming: involved vith
pilot school prograns

. —

{




17 Aralyze, tefine ind gpecily proble

als) to be addressed in each pacticipating scho

ol (conti.- ¢}

.\

ot Sk T

Prcjec. W} «t]ves

Related Outcones

e ——

(1.e)

i

D, Comaunicete results,
of abave activities

§ sumaries written by
pilot schoole of Needu
Clarification outcomes
and revieved by preject
leaderehip

‘ Sumarw;of outcomes of
each Lucal school
conferance vritten by
Local School Project
Lomittees

o Sumcries of confevence
outcomes Tevieved by
Local Mrigory Committee)

roubert  Local Coordine:
tors, 8.4 staff nenbers

¢ Searth for adjuact re=

sources vhich offer
alternative solutions to
apeci fic {dentified

© prob’ess initioted

Achievements |
: |
: !
Beneflts Problems
Quantitative ualitatfve ’ . -
N ¢ (Positive) (Megatiw)
_— L I i
¢ eetings of Local School
Project Comnittees held
) to develop action apendas /
' . and timelines for pilot / #
schools ' ‘
/
N

0 Technical .aosistance
wegsions Hold with
+ project staff menbers
and loca] achool pr0]ect

* comittees/pilot prin-
cipale/[local achool
faculties to aid in
devellopmg and inple~
menting improvenent
plans

». Workshop seriea held in
Hobi le For piiot school
. plannirg teans to,
jatruct them in sound

! procedum ra follow in
designing wd implement-
ing school improvemznt
prograns

o Ceneral outlines and
apecific details shout
1ocal school plans
ccomunicated to nenbars

-xof' conaborntive both
foumatly and informally

vt

!




Project (Mectyl\ven ‘

Achievements

Related (Cutcomes

~

T

Develop plan for

naxinizing collaborative

approdch in meeting
needs of individual
achoots (hia,, &by |
1|;c, b, b.1)

Quantitative

Qualitative

Benefits
(Positive)

Probless
(Negative)

1 meetings held with pilat
school principals to
develop plans for joint
usage of resources and
pooking of finances

4 advisory comittee meet:
inga held to share specific
resource needs and infor=
mation on resources
identified for use

Hany staff meetings hel
to collaborate on joint'
unages of comon geeded
resources

) uorkahop; held including
a totel of 98 participant
days

Avarenese orientation
seasions held in LEAs
to communicate specific
inf mation on project
dus-gu and procedures
for secrving support
and fune

_mplete pacrets of
qateriala including
requirements for con-
tinuing s Collaborative,
receivi,; funding, etc,
vere developed and die-
tributed to key project
perticipants form Yesr |

5-day vorkshop series
planned (to, be held I
quarter) to assiet local |
schoold in developing

and implenenting their
improvenent plans (see
sttachnent "A")

Exploration of "outside"
resources which offer
potential solutiong

for identified local
school problems. con=
tinued

A profile of each pilot
achoo.'s problem state-
nent/needa revieved Dy
key members of the
collaborative

Further identification
of resources/suggested
avenues of solution
conducted by ataff
nembers and other key
nenbers of the collsbo-
rative

~

o Key participantﬁ receiv-
ing {rfomation vere
enthusistic sbout the
funding options

s Comunity and busines
representatives preaent
vere supportive and
encoursging about options
for schools securing
matching funds through
thea

o The relation between
local school personnel
and project staff becones
stronger and more open
with each meeting .

o Individusls fros al)

N pilot achools have becone

imvolved in identifying
resources and making
suggestions which vill
\!upport 3pch others
improvement prograns

!

| s A strong sense of

togetherness has

develded between the

pilat achools and their
: paqentn/conmunitiem

’

o A senge of confidence
and trust has developed
between the pilot .
school personnel and the
project staff which hes
increased the flow of

open and candid communi- |

cation of real.
accnmplishments/needs/
frustrationa/failures




Related Outcomes

Project Objectives Achievenents
Benefits Problem
tiratlve {tatl :
it Quallrarye (Positive) {Hegative)
i \

Organize local planning
council in each school
and hold plaoning con-
ference (4.e, b,

hug, bh)

| joint planning conference
designed, scheduled and
held favolving 42 partici-
pants

7 follow-up neetinge held
vith Advisory Comittees

Initial development of

joint planning conference

begun in staff vork-
sessions

Joint planning conference
designed and acheduled
in ntaff meeting

Participants from each
pilot school secured for
joint plennirg conference

Joint planning conference
held

Conference follow-up

neetings held with LEA
advisory connillees

o PTA end PISA organize-
tions within the pilot
gchools have becone
imolved in planaing
and {nplenenting school

-+ plans

v Planaing conference
design provided for
high level of interaction
between pilot achool 48
vell g betveeh indivi-
duals ‘

¢ Mditional resources #nd
alternative solutions
cere identifieid during
interaction '

o Participanta deve]oped
pense of togetherness,
confidence and truat and
feeling of mutual support

which encouraged their
contination and motivated
then to rened ond
strengthen theit .comit=

meyi

¢ Each school had 8 high
tevd] of participation
in joint planning con®
Ference including prin-
cipsl, teachers, parents,
students, and comunity
representatives




G,

Inplenent. solution(s)
in each school, aseess

cesults and decide

future action (bj, -
bk, b, by bl

§ mini-natching grante
funded

]

Hany Th sessions heid in
local ochools

Neny meetingsof pilot
achool project comittees
held

Hany aproveaent activitles
inplenented in local schools

eetings held vith pilot
school principals to
establish procedures for
budgeting and. expending
incentive grant monies

Subecantencts igsued to

* Birninghan and Hobile to

cover incentive gran.

Technical sssistance pro-
vided to pilot echadls in
the selection of specific
resources to utilize

Inpler tation of pilot
school inprovement pro-

grams/activities initiated

Interln ssessnent of pibt

school prograns conpleted
)

LEA nini-grants approved

" pilot achool mini and
- patching grante approved

Sound process of local
inprovenent has been
Lcarned byadninatiator

~ and representative fron

pilat achools in Hobile
through vorkshop geries

2

Pile achools are veing
successful in pecuring
cotgide funds to belp
support prograns

The teansfer of fuuds
fron che central project

* level to the local Jevel

cesulted in & feelingrof
our" woney 88 appsed 10
"eheir" money end subse-
qmnﬂyeuhpuokn
comittee prid close
attentiog to the careful
use of funds

P Y il
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III.P Accomolished Objectives and Ourcomes - Implegentation Yéa,r

R vt
' ] \
. P N i . ‘ {N [ , -‘\
5.0 Document Project Activitie‘s and Assess Success of School-Level lmple:antnti.un " iz ‘
1 4
. |. .
Project Objectives - .Achievements 1 Helated Outcomes .
; ' \
4 Sl Beneflts Problems
Quantitative Qu%lltacive (Positlve) (egative) .
X ;
‘ : i ) - /' ' ¢ ¥ ' .
7 A¢  Gather information '( o Forna designed fon keep~| o A trué comvitncht vas o, Some ¢ ‘fficult e were -
~ needed to document and _ing specific dats such | made by key staff menbers * encountered due tor the
 teporl progress and, re- ‘ a8 minutes of meetings, to maintain consistent, move ‘in location -of
fine procedure g g " sumparies of comittee quality documents fn o proj it directorship
appropriate (5 4, 5. b actions and plans, etc systematic vay which ¢ . and files
i S8y 5d) ’ . would enable essy ‘ coA
| ‘ ' . ¢ Filing systea established  retrieval o Shorc *'ve span betveen
b ’ in all project dffices . s essir .ane session and
. L .1f  for uaintaining corres~ |" 90 First hand experience "{nterin report date v
> - pondences, records, was gained by new Project ‘ ' '
reports, etc, Director in compiling and
‘ ! preparing inter_im;ieporta
¢ Interim progress report , ‘ '
' . . 1o NIE completed o Comunication lines -
. C ) o " established for new pro- .
. ) o * Assistance sessiion with ‘ject 8taff and NIE" - .
e \ KIE officiala that promise
' ' ' ' ’ to bring about better .
) o Ind quarterly report - | . understandings on key .
: wntten \ issues and concerns o »
\
. < ' ¢ Surveys are being deve | ¢ Docunentation format
‘ ‘ o . developed to gather changed to a more work- .
. ;. essential {nformation able form ‘
. preliminary to iwple- , : ,
' mentation of local o Individuale' comitment ‘
school improvement to systematic and '
! plans T accurate, documentation |
' X . continues to be strong
g ¢ Thicd quarterly report - " i ,
™™ written and distributed | o Communications netvork
, ol .| continues to operate
.. effmently
o Assessment /evaluation | o " Individuals' comsitment .|
- forns and procedures to systemstic and ’ ]
. ' are being designed to ‘accurate docunentation
. r b ‘| desist each bchool in continves '
' - o neasuring the impact ‘ v
of their improvement - | o Individuela in pilot
‘ | plans schools are becon'ng ’
/ o . more: skilled at document
v _ ing actions/activities/ ,
‘ / comunicat jons/ete, ' ’
7 ' :
‘ A .
e ‘
) s 97
. o BT o
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118 Accorolished Obje'ttlvea and Outcores - [npleentation ‘Yesr\,

8

v ot

'
tw

L

5,0 . Docusent Project Activities ann Agaess Succeos. of School-Level Inplementation

\

1

Pro‘]ec% (hjectlves . Achievesents ' Related Outcoues - .
X ' —
‘ ‘ \ .
! I Quantitative Qualitative Beneflts ~ Prob lwan
. o ' , i (Posttive) (Negative)
e T ) e :
) ] f Vv J ’
R : ! 4 \ fy ‘ . ' ¢
b, Colleet, analyze, o Accusate records of all
 sumarize and report o ~ documents/correapondence y g
“data from assessment comunications/ainutes/ nooY
conference (5.e) etc: are being gathered 4 '
¢ «  and maintsined v
. ' ¥
- o Data, from Needs Clari- \
y ficat ion. Conferences s )
' bleng analyzed and .
' revieved by project .
staff penbers
+ )
: ¢ Accurate records of all ,
’ documents/correspondence iy -
" “oral canmunicnti_onsl " .
: ainutes/ete, are being
v gathered and maintained .
C. Follow evalustion o Evalustion procedﬁrea,. : b
‘procedures recomended - reconmended by
by progran developera n developers' of ' Every .
(5.0 ' Child A ﬂinnei‘" are .
. ‘beiﬁg folloved . . !
L .
v - 1 v !
4 b . .
’ v “4
’ . L et |
] ' . s
' ° } . ,b . . __
) ‘ x L,
' “~ ) , o
\ ‘ ' ,.,//
2 L] '} f
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- 1V.A Comparison "p_f Estinated and A
. e [

4 4 1,

ctual Person Days For Each Cbjective, .

[4 4 ‘ 9
‘] - .ed .Acilual C ' F:sti'mated-' Actual.
| Objectivues o ’ ’i on Person Objeceives . Person . | Persor
. - }‘ 5 . Days ' ¢l Days Days.
, L?_f_‘; ar.| Prof. | Cler, o AProf .| Cler. P,mf Cle
l.a» Establish Project office | .| . |" L Secure concurfence N
R o : ;  concernitg projects ‘
3 3 2 design ' W { = |-
. f . o ‘< if /‘ﬁ)
- Lb Commmicate outtome of . Lh Specify '(aﬁd design) project] W
proposal submission . | .}, .. communications network L
C ool | By ‘ L -8 ]2
J . A .
. ‘ \ o v .
, . _{("- :' .
l.c Constitute Project Pollcy , 1.1_ Spacify tffef Biraingham o
g ﬁounpil ULk | 8 lile, ~ organizational wits [T | “,
I ' A , " that yill participate . , | 2% |-- SUHE!
‘ . .
‘ ' './/A- . T o
1.4 Establish parsmethers of , , L} Select the Bitpingian ~
‘Policy Cowtcil's authority S| individuals t be fovolwed | | |
N AR |||
,I"“ o . ) \ ! P " —— _—
s RN e
y ) L,k “ Secure individual and schooll . 1
| .17 Formulate rules for shared - | . system commitpent, " , ¢
detision making N IR e Bimfngham City Schools 0 (- |10 |-
S N IR | e 1T
' /\ '3
F— l T , 3 -
, ", . ' vy . N \ J '
- i ‘ : ! .
If Clarify ;oleilagd nzs;;:nsi 11 Ortent key Mrninghan /
- bility of colla or‘a‘ o - o 77| pegsonnel to purposes and | ;
i} , Lt ? " plan for project 2 |- 2|1
¢ v -t . . 2 by ) ,l
[ ! ' . : "
luu v ‘. 1 ‘ ) 4101 o | (
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IV Coﬁxbarisan of Estimated and- Actual Pe'rs_e_b Days For Each Objective

-
v

. " ,
. . . 7 : .o Ca v - N
o _,. Il , O [Estimated Actual -_M o E$'t.'i;mar.ed | Actual -
Objectives ~ . | _Person Person |, Objectives sPetson Person
\ . ' “Deys Pays ‘ Days - - Days
' * |Prof.) cler.| Prof.| cler. Prof. |Cler. [Brof: | Cler
Specify’ Mobiie organizational - ‘ fOf Cler -Pvrof. Cler
unlts ' .
® t <’ 2% - -
1.4 I 4
Select, the Mobile . ¢ | 2.a Provide information to ; /
individuals to be involved o “ . LEA(s) concerning AEL/DAP o '
° Bl - 1% - (N.A.) model I L 181 5
<. - ‘ — v
Secure individual and . 2.b Identify prospective N.A.
school. system cormnf‘tmnt, : o ~ conference participants and .
I‘bbile County" Schools o - | 10 - validators 6 - 22 2.
' 1
" Orient key Mobile personnel- b 2.c Implement AEL/DAP N.A. o
to purposes an&iplan for Vo oo model'-ir}':Mobile ‘ - . .
ptoject BT R B T S U ‘ C J37 2 |.62 |6
Design awareness compalgn ) 2.d }‘npleqenfr-KEL/DAP N.A. 4
_for project ' p modél in Birmingham s |-
147 -7 12° § " S ' 7] 2 707 6°
' H [y !
. Implement project awareness : 2.e Analyze.Mobi,le N.A. data 5013 | }5. ‘,8.'
_ campaign . . . C. S B
261 - 35 2 ) ,
P4 ) . 5 v




V.4

Cofunetison of Estinated and Actual Person Days :For\ Each Objective

.104. B

A

L)
’

. W " )
‘ | Estimated Actual | L Estimated | Actual
~ Objectives Person Person |, | - Objectives, o Person Person
: | Days Days, o ' Days \Day‘s
| o . Prof.| Cler.|Prof. | Cler, . - |Prof.]€ler. |Prof, Cler
Zf Analyze §irninghan N.A. data o ' ! '
5031 7. 5 | h
i n ‘ ' e - — o
“ | ) 3 Selett’ common priority
2 8 Analyze N A tesults to \ ~ @needs L .
't identify common and systen- | B EIRE
" spectfic needs s 0 4 ‘ Ct :
. : . N ’ L ] N
' . ! ! ’ . v .o
2.h Design "Needs Synthesls . 3.b. Select _B,iimingham'j
Semimar" - ' S specific priority needs | :
" ‘ 92 | 15] 4 . K T I PO
4 Conduct "Needs. aynthesis o Je Select Mobi'le"s_specific )
. Seminar o N priority needsk
| % 1 | 64| 5 o | RN
| /[ o
2] Document and report results 3.4 Tdentify resources that b
: . of "Needs Synthesis Sentlnar ' offer potential solutions | [ '|° |
| 6| .4 | 12| 8| - toidentified needs 8t~ |2 16
2.'k‘ Develop‘w.ritten report 'ret ' .| e Des&gn\a resource 'con<f‘erellnce' o
. N«A. .‘ . I . E . 3 ‘ ’
IR , b6 16 | 0 |4 |8 |38
' 2 N ‘ | '
| B KC obile conducted follow—up conference for this purpose ' A , 10{)



. = IV.A Compatison of Estinated and Actus] Pérson Days For Each Objective
9 } 3

[C i
B

o Lack of resources required that these objectiVes be delayed °

¢

.‘;’ : - B P )
' Estimeted Act‘ual ‘ Estimated« | Actual -
‘Objectives Person. .| Person Objectives Person, |, Person
e Days Days " Days Days -
| 3£ Provide for'the active'  |Prof.)Cler.|Prof. Cler, 3.1 Tollow p conference dn | Prof. |Cler. [Prof . |Cler,
participation of roie alike A 4 Mobile .
: ‘ individuals g - | 15} - ot 2y - |-
3.z Gather pariicipanta' ' ; BV
assessment re: each resource ‘ EK
_ ' b1 - B 9 J!
| R
J - \ - « g \ ‘ v N
3.h ‘Arrange for rols-alike T A a Agree upon selection M
‘ participants to share S criteria CRRE N |
perceptions ad solutiors | M|~ | W] - g2 s
\ , SN ) ’ \' 4.k
RN Y ,
|
f B ' ’ [ s L
LA L3 i ' o A )
3.4 Compile-and analyze L \\g.b  Develop tentative agenda
participants' assessnent LA C " )|
and input g1 4 | 11| 8 83l 3,‘
. N '
. 3y Prepare‘aritten report . hoe Reach consensus on’ . o
‘ R P I substantive agenda 01- {19]-
Co 81370 1] ¢ " |
. 4 |Q ' ! ¢ Q‘ %‘ . ‘ ) ' Il
‘3kFMmemmmm, Lo .o .Q‘. *Au.'
Birmingham** g I : , _ ) K
. \ C N 0 (1) R B o S
S s 2 —
’ \ \ S . 1.0 l '
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omparison of Estimated and Actual Person .Days For Each Objective

K]

) . v | Estimated Actual . ' - ' Estimated Actu
Objectives Person Person Objectives " Person | Pers
p = . Days Days “ . Days - Day
. Prof.} Cler.| Prof.| Clet. -~ ™ Prof.|Cler.|Prof. |
a Document and evaluate ' : \ 5 ‘8 Draft recomendations 1 :
Policy Council : concerning project
P 3 2 7@ yA governance 3 1 3
— C— ¢
& v o
b+ Use results of N.A. t¢ : 5.h . Develop preliminary
develop goals . operational plan- e
: o\ 42 |2 S, 8 |5 |
. hh - //'/
¢ “‘ hd //
¢ Use results of tesource : 1. 5.1 Reach concurrence concerning /
agsessments to identify , o : preliminary plan- : / :
alternative strategies 26 | 5 19 [ 5 10/ | - 2
. - : _]LT .
.d Document use.and'e]ffettive- : ‘ 5.4, Develop bperal:ional plan
" ness of communications o 1 . ’ J
network 14 4 6 1 5 ‘5 | 20,
.e Design evaluation procedures -
that will measure incentives .
disincentives 6 3 4 3
[
. ) i Y.
.f Inplement evaluation 6.a Complete contractual B
procedures desismed in 5.e a*rédngements with AEL . .
: ’ 5 - 3 1 : 2 { 2

103
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-IV.A Comparison of Estimated and Actual Person Days For Each OBj,ective

' !

: * Estimated - Actual - . . . "' , ) Estimated | A’ct‘
Objectives - Person | Person Objectives . Person | Pey
Days Days. | - , . 2 : Days .. Da
. S S s N
. o A )0 | Prof.} Cler.|Prof.| Cler. ' B ' Prof.|Cler.|Prof.
5.b Provide logistical support B . |- Prepare Final History/Report ’ :
. to AEL staff - ) - ' _ ‘ .
Ll 130 |- 36 6 . AEL ' L 1
. : v  Project Staff " - -1
& ~ . e _ . ‘
‘repare Quarterly Progress L i ‘ Prepare Operational-Year = N\
Report #1 , - : . | Proposal ' )
: 2 1° {6 4 N 5 5 20
o .
. . ' ) ' e - 8—*\«-. SUSU— ._ e V
’repare Quarterly Progress ‘ ' . Prepare Final &eport '
eport {2 . 1 ' ‘ e ' : .
: . 2 1 6 4 1. — { ' - ;\:/j 12
>repare Quarterly Progress - . i
Report f3xk v !
2 1 8 2. ! \'.}
§
?repare'?reliminary Plan
’ ‘. { ‘ : .Q‘. ‘
8 5 14 8 : g 3
o x '
- T 5 - - ‘,
' . . . , N
drepare Written History/Report . _ . o
(Draft) = _ . - . . ) o ’
' Project Staff @ ° - - |4 2 - 1
AEL ' ' 4 2 |4 12 . .
***Preparation materials ans session with NIE Review Panel o L - 11i.
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1V.B Actual Person Days For Each Objective - Year 2 (ir'cludes Project Staff -and LEA Admir}istrat:ors)_

N e ‘ ' : ."\J ) ' ' \
| . Actual ' _ . Actual _ Actua
Objective Person Days ‘Objective Person Days Object‘ive' Person
' V[ 1 . . - . i
. ' Prof. [Cler. ( Prof.| Cler. . me
»rganize prOJect . “l1.h Form Bicrmingham local T Lo 'Determine level of com- \“ .
ice i2-1 4 . gchool project )20 3 mtment /interest/desire |
,  committees : to coptinue, by each - 8
. ) ' pilet 'school in year.onej ..
L ) : for collaborative
e B cl_l. ~
municate outcome of | o 1.i Establish Mobile o 1.p Communicate above
posal submission , 1 b _e'zdvisoryuconnnittées 2 1 . decisions to all 2
’ . ‘ ) ¥ N .. ) . A -:p;rt‘ies ‘
1 - " 0" Y4 ) '
;nd Policy Council ‘ : e
ershio fo include 1.3 Esr,ablish Birmingham . .2.8 Refine/expand resource
nip advisory cqmmittee 2 1 file . Sed
.collaborative d 2 fe- R : ' .
ties . ' A oo Attadt
° 0’ I ‘ "\ !
- I ~. ) o _& I D .
establish or modify | 1.k Orientate Mobile local, 2.5 TdentLiy/intex additdonal
rame_t?rs of Poli,f:y schogl project, 15 _ resources (focusing upon|.
mcil's authority and| i3 2 commi ttee 1, . needs .emerged from needs
entate all members - ‘assessment) for inclusion
new components of v in Eile
sernance/operation \ L : —
—- , ) 1“1 Orientate Birmingham 2'? Divelop plan for
cure Policy Council ~ local school project * ' d scribing (abstracting) See)
ycurrence on project. | inclyded comni-ttee ‘ 2 - resource file holdings Attad
sign/plans for imple-{ injl.d ) : .
station/institution- 3 * ' : ' )
[zgtion r - \2 ' . N
— e 'l.m Orientate Mobile e ) .d " Analyze/improve proced-
acify project A advisry committee 1 1 . urgs whereby members See
nmunications re- , N - ) ‘ .. share ideas/practices/re-| Attac
{rement and design 3 11 sources and draw more :
cpork / ‘ from resource file .
—— -3 3 ) - Al . *
g’ﬂ/l)ife local 1(n Orientate Birmingham I 2.e Develop plan for , e
hool ‘project . advisory commit tee 1 1 regularly informing - Seg
mmittees 114 12 |3 , / i member of file co‘nténts1 A‘gt.ﬁd
. N\ e N




IV.B Actual Person Days™Por Each Objective -Vear 2 (inclfides Project Staff add LEA Administrators)

?

. .| . Ackual e " Actual - : N Actual

bjective Person Days Objective. Person Davsf’ .  Objective Person
] . . " { Q
. ' . . ‘ . \ .
% 'Prqf. Cler. - \ -] prof. Clen} _ l’rotl:
op analysis process 4.¢ Solicit %#nd/or identif}?} ' ' 4.3 Impllemem solution(s) in
sure maximum in- 2 1 collaborative resource - As each school = .
y:ent of teachers/ ‘possibilities for matchingl Needpd . R
hts/parents/princi- needs and solutions : C -
ommunity in each - o ' _ " i
1. - ' N\ T N ‘ VI oad l\ K
n - 4.d Investipate outside re- 4.k Develop afsessment —
>roblerp-ana1ysis, | % sources in’matching needs/|' . As procédured* for each 16"
ss' in each school 4 : solutions " | Needp school '
oduce a clear, con-| : T L ' . o .
- problem statement e \( )’f\ 1
ory resoutces/jus- | h.e Establish: local planning ' 14,1 Plan and dchedulé assess- | .
those which offer [ Asf councils in each school 10 -- ment conference 'in each Incjuc
native solutions to} Needqd v in Bifmingham e ‘ school- "~ .*° . Above
eeds of each school By . - :
;Fing from 3.b ° ) » 'Q‘ ) N
re action agenda/ R 4, f Establish local°pl'anning. « |4.m Assess resilts of N
mentatien timeline | 24" [ 12 council ‘in"each schoel in| .6 - implementations in each. |30
ach school . Mobile o ’ : " SChOOl '
. wl. _

. = > <y -
1hicate results of : \J é.g'Plan and' schedule planping ) 4.n Decide to condnue/nodify '\v
- actlvities 2 v confetence * “ -9 2 implementation or instituty 8 [

, : S . C ‘ d _another more promising; :
\‘, S\ solutign ‘
S : 3
— j : . * d
S . ' 5.a"Maintain accurate records :
/ g L . ; T ’ i N
conduck ~awarene53/ 4.h Con::ce planning , IRV describing major activitied s
1tasi,on ri eﬁézzz i 2 | '+, conLerence and progress toward = Needeld
and requir B ttainment of -objectiv
ecuring cpllabora—_ : - 2 ? nment © ‘° Jectives - ¢
support and re- 5~ \ ﬂ ,‘ (
e\ . . 0 " .
ces S \ . ; " :
- i | l:i\atch need(s) and sclution ' STBRMake\\inFerim prog.ress ' .

. V1. [ y . reports 'to NIE .- - 15,
ile each school's | | ‘ + .(resources) in each school| * \ : ;
lem statement needs\| .8 [ 2 ‘ : - " | Needed . 110

unicate t& all . ¥ ' \ R , .
_ .o . | ' . S ’




1V.B Actual Person Days For Each Objective = Year 2 (includes Project Staff-and LEA Aduimistrators)

)bjéctive

_.Aktual
Person Days

S

' Objective.

‘Actualf
Person Days

Cler.

]

/ L Actual

Ob%ectiff"u s ger§?gg

design/conduct sur-
and other intelli-
gathering activi-
as needéd to deter-
success of school-

16 | 4

| Ks

Prof, [Cler.|

6.d Prepare draft outline‘df
- final report of
accomplishments for NIE

Prof.

Prof §.C

implementations
2 : ‘

e above blan s |
priate for-;zgorting'”

Appropriate}

mentation sutess
d.year 2

6. Prepare .draft final
report for NIE

h

20 | 8

ct/analyze/summdarize

t data from assess-

conference (pro-
in4.1)°

K} SRR
\

: 6.f,Pfesent project .
 accomplishggiits to

NIE . . .Jfa

L ¢

NA

-

¢ .

wrevaluation p:dcea-;

recommended by
opers in schools

opted

. | Appropriate
,a specific program. )

6.g Prepare final report. for
‘NIE

op a plan for shar-
roject success with
Alébhma urban

1? o 1

—e. ’)

mine information to
ared and method(s)
isseminating it

S

|

re information res
ng project outcomes
Isseminate to appro-

2 audierices
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ERIC

Aruitoxt provided by Eic:

. the documentation of the 60-plus intra-city cpnferences} worhshops,

Introduction and Bacgground v

"The Purposes of this section are (1) to provide 2 descriptive summary -
" of “the major events of the implementation‘year of PTOJECt CAUSE (2) pro-

. vide-.a tentative.assessment of-some identified outcomes of the project,
- : \ oL ) . .

N

8 - . . .. o : . &
. and (3) -td set the stage for a followup study of {hose adtual~or potential

! . . .
outcomes best identified and analyzed retrospectively.

- . &

It should be noted here that AEL ‘has played multiple roles during both

o -
«

: the planning and implementation years of the proJect as ome of the four

- s o

major:collaborators. The author of this section has served on the policy

qonncii for the duration ‘of the’ project. . AEL also provided the needs,;
asSESsment process°for'the plané}ng year 'plaved a major role in the

e~

~

_Lakepoé?t Resource Conference played .an active role in the Birmingham

Documentation and Sharing Conference, and provided presenters for three

of the di5qemination conferences in the spring of '83.

4 - g
AEL has thus been a collaborator (primarily for techuical assistance)

as wel} as the project histord@n —'and provides a tentatxve_assessment

of ouécomes latey in this s_ction fromithe perspective of the only

cot}éborator from outside Alpbafa. . !
A ~

S information on the'six.events of the past year participated in5\—

. X ] - - N \

)

¢, _ . v L .
as review of documentation. AEL has reviewed the substantial docu-
N . . . ’

mentation on the other. four major events, and a representative sample of

- m Y

-

and seminars.

"Much of the documentation is too'bulky for.inclusion in this report.

;

113"
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The project. office in Mob{le has given ass:uréncé that it will be re-
. ‘tained and. available for inspection As desired. |
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Summary of}Major EVents.of‘theflmplementation~Year'_- o o . )

There were two\major events during the year .which brought togéther

- -

.the four major 1nstitut10nalxelements of the. CollaboratiVe‘(Wobile,

girmingham, the State Depantment of Education and - AEL)

T4

1. The first Policy Council meeting (6/16/82) ’ -
2. ,The second Policy Council meeting and inter-city sharing con-
ference (2/1/83)
a ¢ lel
There were four major events. 1nvolving fhree of the four institutional
collaborators (the SDE, AEL, and the host city) -~ twWOo in Birmingham and
. B

two in Mobile- - . o ' o Y

3. Documentaticn and Sharing Conferences in Birmin%ham (April 18 193”
4-5. .two dissemination Conferences Y{n Mobile -
6. one dissemination Conterence

n Birmingham ' ER - -
. L N . - - B . -

There were}fourrmajor events involving two of the-collaborative

¢

institutions (The SDE and the host city) - two in Mobile and two in

Birmingham: - . :
» " . ° . R

7-8. two dissemination Conferences in Birmingham {
» 9. Documentation and.Sharing Conference in Mobile (May 23) -
*- 10. Three dissemination Con rences in Mobile -

3

. In addition to these ten collaborative events, there were 63 intra—

.

QP
city workshops and conferences (33 RD+D workshops and 5 Administratkve
Research Seminars in Mobile; 25 RD+D worksho%s in Birmingham) to which

projEct CAUSE was a direct contributor - providing either the substance,.

of the session throﬂgh prev1ous=efforts.or funding for all ‘or part of,

: ‘ : . : v
the évent, : - .

The six events in which_AEL'particiﬁated are described in ‘more detail

- below." - . \ﬁ ‘ oL ol

. ! - -
- ) . . . e

~+ 1. The first Policy Council Meeting (June 1982) '

=3
. This ‘was the organizational heéting for the implementation year of
project CAUSE.  ..The planning year was reviewed, the funding situation was,

e



66.
explained,lthe four cbllaboratgrs‘reemphasized their‘commitment to the pro-
ject, and p}anning'for the secondfyear was ancomplished. A'1engthy and
detailed fact sheet was provided to the members, togethér with a list of
.decisions requiring the attention of the councrl, Key decisions reached

by the council involved the, approval of the strategy of _providing incen- .
tive and matching grants to- the LEA s and speciﬁég cooperating schools

for program implementat%ou through a mini—grant proposal process; ‘A -

il

detailed description of thé meeting and its outcomes is provided in

Appendix A . S ~
) ) C :
. 2. The Second Policy .Council Meeting and Joint® Ponference (February,
1983) '

—

_  The Policy Coizcil,~wﬁich had received the mini-grant proposals in

advance of the meet‘ng, approved several of the grants and issued specific

~ >
a

instructions to others as to required Esyisions,- delegating final approval

¥ these latter ones to the project leadership contingent on the appropriate

A

changes.

- The other major topic of\this meeting was the establishment of a major-
; N ) .
event agenda for the rest gf the year, with_emphasis‘on'the specifics of

the dissemination and sharinglconferences in April and May of 1983. A de-

tailed degtFTiption of the meeting and ita outcomes is presented in Appendix
! -n ‘ . . e
The major purpose of the joint_conference;was to provide participants
from the two cities an opportunity for face-to-face interaction on the
- . R . .

accomplishments (and remaining needs) of their school improvement programs.

.

- Activitieshincluded one-on-one, small group, and-large-groupxsessions - with ¢

’
~

ﬁatching‘varying from role-alike to_grade—level and program areas. CAUSE

. N L L. -
staff members, SDE, and AEL participants provided technical assistance

&

to sessions as tequested.

/ .
-
.

; }w-' _ ;122:2._.fA' o v:, :fi ’5;!.
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There was noticeable enthusiasm on the part of the LEA partiéipants -

for the process and outcomes of the session. A tabulation of responses

to an evaluation instrument is to be found in Appendix Q_.'

.

3. Documentation and Sharing Coqu;enée in Birmingham (April)

Five Birmingham School (4 elementary K-6 or K-8 and 1 High School)
\, o , .
presented their CAUSE- generated progra%F, summarized below.
. ) - \J '

v

Central Park Elementary - This school describes its major prioritf;—:?.\Q

improving schouvl-community relations. CAUSE generated prograﬁ eléménts,
funded through their mini;giant'and stimulated by previous conferences,
include: (1) The "Every Child a Winner" program, (2) a new reporting .

‘system to parents, (3) a_strengthened resource room with many|new materials,
y ’ _ga £ T y

unteer program. As part of this

,

and (4) a very active and supportive vol
14
’ . ’ ' . %
latter program, which won a city-wide award during the year,® the parent
. : - . . C %
volunteers run the in-schocl suspension program. Pi;ns for continuation’

in 1983-84 include strengthening of the parent volunteer prdgram’and

increased focus on improvement of teacher morale (another CAUSE emphasis:

-

(ucem

area) through awareness sessions, use of consultants, *sharing of RD+D, and

development of a positive reinforcement system for teachers.

»

-~ . Jones Valley Elementary - This very active program, in one| of the first

schools to become involved with Project CAUSE, involves: (L) three -
volunteer tutors in the school every day,. (2) adoptien of "Every Child a

" Winner", (3) a full-time ¢ i1valent Physical Education volunteer position
’ . y

*

(a moral-booster -for teachers), (4) a greatly upgraded play area, (5)-a
8 @ ' o '
computer system (the school board matched local funds for the computer: -

—
CAUSE provided the software), (6) an ongoing school-parent awareness program,

o N e

t
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-

2

including a large September meeting followedeby'daily teacher—volunteei,/

-

conferences for which every teacher in the school volunteered te sthgﬁan

extra half hour every day.

. Outcomes of these ac{}yities include observable rises in student scores,

-

improyed teacher morale, and detailed diagnostic reports on each child in
the(§chool providéd to the parents, ‘The school has indicated strong com-

mitment to continuation and strengtheﬁing of these:programs in 1983-84 and

( —_— -

beyong.

.
-~

Tuggle Elementary - This school entered the CAUSE project with two pri-

mary goals - increased parent involvement and improved teachér motivation.

Administrators and teachers alike credit CAUSE for motiyating its several
+ - . .

2 L4 + - ’ .
program areas, and specifically credit interaction with Mobile schools )

for key information on parent reactions to various parent involvement

r——

—

approaches. Elements in thé Tuggle- program are: (1) an active vol- -

/-

unteer program, operating 'in the school every day) (2 a computer provmded -
by the local bu51ness community (CAUSE prompted the school adminlstration.

- to solicit such support), (3) "Project Business" (a Junior Achievement

-

. , ;
. spinoff which they learned about at a CAUSE Conference), (4) "Talents
Unlimited" (a strong Mobile program which they learpedeabout through CAUSE) -
': ) ~end (5) development and maiﬁtenance of detailed skill development/main-

tenance folders on each child in the school.

N

Two major outcomes are ‘described by the school. p&rsonnel as "parent’
involvement which exceeded all expectations' end~"increasedfsupport from
. - \ » o

the school board resulting fromeour visible efforts to improve the school”.

< Program continuation past the project.seems assured-at Tuggle.




3

Eagan Elementarv - This school, a latecomer of the project, has not advanced

as far as some of the others.I In-place program elements attributable to

CAUSE include (1) "Talents Unlimited" (learned from Mobile; (2) use of
4 : §
resource speakers from the community, and (3) funds from the PTA to match

the CAUSE funding for playground equipment and PE materials ( a major need

in inner-city, low SES areas in which Eagan is a prime—example)z, Eagan's

. . | _
progress will be carefully watched as part of the followup study.
Phillips High School - The principsl of this High School credits CAUSE with

i

creating maJor att1tudinal changes at the administrative level, particularly

~

‘ toward_parent/community involvement,~teacher motivation and morale, and

career/vocational education. Specific elements of the resultant program

]

include: (1) decreased number and~1ength.(with Eig agendas) of faculty

meetings, (2) a successful effort to improve‘PTSA attendance

proved communication and emphasis, (3) increased written communication.

to parents (a newsletter paid for by CAUSE thr?ugh th mini;granti inspi-
ration:and some funding for a videotape highliéht-presentation of the
i

school), (4) a computer lab as an indirect spinoff of increased admini-

l
strative attention to instruction and teacher/requests, and=(5) a Ford
' . .

l i .
Foundation award. (with primary assistance from AEL through CAUSE contacts),

(6) establishment of a career exploration laboratory. The schoolfperceives

primary outcomes as improvement in the attitude of the community toward
l
-+
the school (including the media-no small accomplishment in Birmingham),

improved teacher morale, and marked improvement in adminiétrator—teacher
4 . % _

I /

relations.
By all accounts, this school. has changed significantly as a result

of the project.
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. The following parallel presentatlon of programs in the Mobile Schools

. & “ - "

is extracted from documentation amd interViews, since AEL ‘was not present at

its documentation and sharing conference. - - .

* - . -

Hillsdale Middle School - This school seleéted pre-vocational programming

as a priority for CAUSE-related activity. The stated goals, a:&expressed
in its mipi-grant proposal, are: (1) to- help alleviate the need for a better

] .
.. v

/-educated, better trained, end more productive workforce, (2) to address

B

4

ERIC

Aruitoxt provided by Eic:

>
’

the need in the 80's for accountability for more than basic skill competencies,

and (3)’tovmeet'tﬁe/responsibility of the school for establishing a working

3

relationship with parent and community-people. : _ N
YTo meet these meeds, the school has creatdd "Hillsdale Offers Pre-
. \ ) X ~

Vocational E&ucation" (H.0.P. E. ) which plans to offer a range of pre—vocational

o “

skills and experienFes, utilize community bus1ness represehtatives for in-
formation, and to broaden its parent volunteer prograJ to help coordinate

\

and implement the program,

-~

’ t o ’ e ) '
Major developmental work on the program-=is occoring during tHeTsummer

¢

ofi 1983. The following study will focus~on its activities\:nd outcomes.

e ’ . \ - v S

~ [

Dickson Elementary School = This school has focused on the "Eéery Child a

\" - ‘l\“ l .
Winner" program as its CAUSE -'related activity.. It describes its objectives
(every child K-3 to be-rincluded) as (1) to provide developm~ntal movement o

. -~
-

* . ; ’ . ' ..
experiences for children centered on themes of space awareness, body aware-

'ness3,quality of body movement, anc. relationships, €2) to elimin%té com-
, . ,

e
—_—
- \

petition actiVities except when child-deSigned (3) to utilize the disconery
‘ \\
learning approach to teaching movement, and (4) to encourage child to .

. ! Al

reach their personal potential, in which wimning occurs as each child does. &

R <«
his/her best.

K4 . ‘ ' . ~a
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@ ° . Y . i . | -
The program design provides developmental movement experiences for
! . , C 3

. - . . . . 9 x. -
“children-taught through creative games, creative dance, and educational

gymnastics. A plafining commiftee has been established-composed of parents, J

communigy\&sfders, and ‘school perfonnel. "’ Ihe.PTA.is providing financial-

. . LI .
, support and aiding in monitoripng the program. CAUSE funding is used for.
. . . . o . . - .
S 5 consultints to train for program implementation. ' Dickson expects to ex-- s }
. . e N \-\ e . . ' : * q. N . ' ¢
-'pand these, programs through grade 5,'based on their perceptio@taf'its*‘
o \ . . « - ™

success durfing 1982-873. Dic&son's experience has stimulated interest .in the/

program from several other Mobile schools, to which CAUSE provided trainidg

.during the summer of 1983.

L a :
;
- . . .
\ . K : ) .o
» . . . .
.

-

Shaw High School - This school selected school-community relations as its

area of emphasis. A study committee composed of faculty andfPTSA member
’ ¢ N ' L \ ‘ .; . ) ..
generated a chrriculuﬁzfair project entitled "Show Off Shaw". Its major

A -~

-

goals are: (1) to.give students;'téachers;,parents and the local community

. an opportunity to work together to' promote interest and pride in ShawKHigh
' . ~ . D~ o N
School, (2) to provide infaormation on community and higher-education offer-

£ rmation on Qurriculum pro-

\ ings and requirements, and (3) to provide in

grams and activities available at .Shaw. vPlanning and preparation begaiﬁ in

.

\p\\\\ ‘November 1982 for the évent, which waslheld in March 1983. Committees wer®e:
- \ - . o .

formed to handle each aspect of the fair; community groups responded very

favorably, and the 1983 fair was judged t0 be a great success by the parti-

- . cipants, to whom "the sense of pride and ownership in Shaw High . School was
clearly evident". : .

The schobl received formal commend;tions from the School Superintendents

- L, .

T e ——

. 1‘9 : » . . .
5~ Office, the PTSA, and community groups for,the program, which it expects to
¢ : y B . g CLS

enlarge and continue in 1984 and beyond.

- . [~ . -t .
J. . -J N 3 . . , ~
' / . .

\). . : e ) 1 r o
‘ | - D  2’ . 3
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C4-5. Two Disseminatién_Conferences in Mobile v

B .

. . At.thé middle'%chool Conference, the Director of 'AEL's Career Guidance
~ LR | C |

Diwision preseﬁqed.éiaay-long workshop on pre-vocational guidénce. This re-

inforced Hillsdale'sS program, and AEL is providing ongoing technitéi assis-
° v . ¢ T e - . . 3

4 Y

tance to Hillsdale. As‘a result of the.conference, the otpe} middle schodls

.

in Mobile are addreééing the subject.with AEL's assistéhce.
- y ’ - .

At the High School-'Conference,‘ the Qirektor of AEL's School-Family Re-

. lations Division presented a day-long workshop on échool—familyzrelations.

1

He has béen invited back to work with Mobile's High School {Shaw in parti--

e cular) to help addressvtheir continuing school-family relations concerns.
. . o® Y

. 3 '
6. One Disseminatibn Conference in Birmingham

o At this high-school confereﬁce; AEL's Sc¢hool-Family Relations R+D
Directof ¢onducted g day-long coﬁferencg similar to the one mentioned in

’ fhe previous paragraph, with similar results. - “ ‘ e
. L O . ' - " '.. »
Aé a result of these conference contacts, AEL 1s maintaining ongoing -

relatiodéhips with the Birminghém and quile School Systems. 'As mentioned

H

- . . . '_‘\
™ ' elsewhere, AEL has also made itg Regional Exchange library and search

services available, as well ag publicized other free R+D éerviceé avail~-"

able to the LEA's as well as the SDE. (The degree of institutionalization
- . and followup of these activitiessduring 1984 will be a subject for the
. . _ ,
followup study.
. -
ot |
ol

]

, RelationShips- between Purposes and Accomplishments . _ ..
) ’Hz . There are four major stated purposes”of ﬁroject.CAUSE ~ in summary

sL . *
(1)improved capacity to use outside R+D and strengthened internal R+D

>capacity,472) 6evelopment‘of inter~LEA linkaéés and strengthening of.

linkaPes with the SDE and AEL, (3) development of a serviceable

J;Bjk; N oL : 41 < “' AT o .Iiaég" : ' |




' been substantially achieved: - - [

L]
x\utilization.

collaﬁorafi&é which might serve as a model, and (4) imprdvém%?t of,poliqies,/)
. <7,
préttices, and equity through collaboratipen, linkages, and ihcreased R+D

Y -

» * The rather considerable accomplishments of Project. USE relate to

these four purposes in differing amounts and degrees, for 3 variegy of

reasons. . The remainder of this'subéection will examine these relationships

4in greater detail.

<

"

‘- . . R
. \ ‘ . M . . .

[ . . .

Purpose 1 - increase capacity to use resources available through R+D agencies

and to strengthen internal R+D capabilities. . -

-

~

It seems cleér-frbm'the number and variety of programs "in place at the

N e
€

end of the school year which are directly attributable to project “activities

1)
~

(deﬁailed elsewhere in the report) that the ‘first half of this purpose has

r'd

-

" While there is some evidence of improved linkage between schools and

central office R+D personnel in each of the-LEA's, and R+D personnel in

-

9

each LEA have had substantial exposure to R+D results from other sources,

N . . .
the actual strengthening of internal R+D within the systems has yet to be .

established. This is a key area to,be addressed in the-followup study.

b4
\

Purpose 2 - develop linkages between the systeﬁE}and build upon linkages

between SDE and. other members (LEA's and AEL)‘to\EAUSE. -
T . Y ° v -

Both the SDE representative and the coordinator of the project (in

Mobile) are convincgd.that linkages between the SDE and the LEA's;has_beenl‘

‘. A .

'materially strengthened through this project. AEL has had ample ‘opportunity

to observe the-excellent workiné relatipnship; particularly with Mobile.

The SDE and AEL .representatives have had a lonmg-standing working re-

lationship which has been maintained and sfrengghened‘through the project

.

v 12a o . .

.-
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- . -
- . .
P . “t

‘ ) . . .

‘

in their mutual opinions.

AEL began the project with no linkage to either Mobilé or Birmingham. N

-
« ¢

LEA representatives and the AEL rgﬁfesentativés developed a positive but
: S ¢ -
. vf - . ¢ .
non-specific linkage during the planning year. This was reinforced and given

specific’ context at the Lakepoint Conference.toward the end of the,planhing

1
o

" year (5 AEL staff members and over 100 LEA representatives participated),and
. - N . . a - [

s ¢ . . { . v

has been strengtheﬁédAsupstantially through substantive presentations and

followup (in ureas of school-faﬁily rélﬁtions and vocational guidance) in

recent months. * AEL also has substantial free service to provide, through

-~ 4 .

its Regional Exchangé program - of which the LEA's are ﬁOWeawareQ The per-

formance and'intensity"Bf the relationship will be a fit subject for the" .

\ v

o Ny
. y followup stucy. .

- ¥
.
v

~

at is viable and effective in serving

-

- Purpose 3 - Constitute a‘'collaborative th

ey v

.~ <heeds of its members and as a model to others. (\\\\

As in the case of the first two purposes, this is a two-part item. It

-

seems clear from the number of activities, number of attendees (descriped_

in sections II-IV) and the number of ongoing school-level programs directly

- .

. attributable to CAUSE, that.thé collaborative has béén effectiye in serving

, the identified needs of-its meﬁb?rs. Participants éonfiqm this conclusion
. ~'in the event - evaluations completed at the seésioﬁs (examples in Appenqix \E );
"The &iability'of CAUSE as a model for others is yet to be clearly
éstablished;'particularl& the city-toscity component which formed the ori-
: ' . - » -

ginai basis for the colléborativé. Eﬁemplary linkages'haye been established
5 ' . oA
between the SDE, AEL,~énd each of the cities independently. The city-to-city

// * v. - . Lot /’ .
linkages seems to be the weakest, for several possible réasons: (1) The dis-
. tance between Mobile and Birmingham, and attendant lost time in travel for

collaborative events, (2) The cost of extensive travel between cities given
. \ . .

.

o L. .
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a

__./“'. - ' : . <. = -

.

the.shprtfallfbetween (orig&dally) anticipéted and actual funding, and (3) .
the very strong perception in both cities that collaboratiion was less

- necessary during the implementation year than it had been during the plan-

[y

-

~'ning year. Of the three reasons, this last may be the most important.’ -

More data and analysis are needed for assessment of the relative im-
.. . - -

- .

portance of these reasons .{and others-whicﬁ-may surface) and the impli-

.

cations for future urban collqﬁoration. This area will be. emphasized in

the-fpllow-up study.

A

’

v‘h-

Purpose 4 - establish a éolléborative, develop linkéges among its members,

.and increase R+D-utilization and capacities as a.means of improving ed-

L
-

ucational;policiesﬁ'prahtices,~and equity within member agencies. -,

The collaborative nature of the'project, linkages'among‘members, in-

!
i

creased R+D utilization, and capacity - building - as they affect schools

and school programs - have been addressed earlier. The effect on practices,
‘ - F) ‘v . - 3
ag reflected in these programs, is clear and substantial. e effects on

policy and equity are less clear. Administrators, parents, gnd central-

officé'peoplé have been involved in the project, and _ indications are

ﬁositive-particularly in the school-~community relations areas.’ There’age
also recent indications that thg'busineés community as_representéd by

4

Chambers of Commerce in-the two cities, is becoming more interested and

actively involved in solving educational problems. The project, and the
cchools involved, have been diligent in applying éﬁuity ponsidération (both

.
-

gendef‘and race) in project activities. Whether all of these -are .short-

term and project-specific, however, or whether they represent real and

significant policy changeglremain to be determined. A major element in the

k M .

; folloﬁup study willjaddress the degree of institutionalization of the values,

.o \~_J
attitudes, and accomplishment represented by the project outcomes to date.

131 =
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- - v

Tentative Assessment of Qutcomes and Implications L T

This project has produced a number of outcomes, some 'of which can be

.

- . t : - | . ‘
Aassessed in the short run and some of which cannot. Some specific, obser-

' : "
able outcomes. include: . Ve

e
e hundreds of local educators, parents‘\and school administrators have
been exposed to R+D based school 1mprovement\projects and ‘activities *
and significant numbers have identified activities and programs ré—
sultlng from this exposure.‘ i . L \

. S |
@ eight’ pllot schools in the two cities -have begun programs with suf-!
ficiently promising results tol assure their continuation past the \'
end of’ the project. :
™ collaboratlve relationships between the SDE, AEL, and the two indlv-fﬁ
idual systems”have been perceptibly strengthened, with predictable 5
L adventages to follow-)articularlyxi\r the two LEA S..
e the number of parents and’ community people Being actively\ﬁr-
volved in developlng pilot school pIans has . increased beyond
the original goal . - : .-

1y ¢

e the sense . of "ownership of grass roots people in school plans

‘has surpassed expectations 3
s pilot school adminlstrators have become aware of their 1nstinct
to “be more "crisis management" oriented than "long range-sound

1mprovement '‘oriented : )

/
‘

® local school administrators are beginning to take a close look
* at their ‘leadership styles and are requesting information from
current research on the topic © e :
* A ’ !
] frequent, candid 1nteraction witH parent/community people is.
guiding local school personnel toward a total reassessment of
-their attitude toward "outsiders" and their human relations . .
.skills .and behaviors - S . ' ,
e new individuals from the LEAS central office level are becoming
‘ involved in the pilot school plans and the collaborative as a
whole S ) . o
o, informal communication between individuals involved with pilat
school plan$ and non-pilot school people is sparking interest
in “school improvement and resulting in requests to the local -

coordinator for assistance with program development and technical
training for schools who are not members of.this collaborative

-
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I

¢ administrators in .wo of the Mobile pilot schools have communi-
cated that skills learned about documentation formats have helped
them in their day-to-day.operation of their schools and are
u51ng suggested formats for othet school activities .

. . . ) l.

e in two of the pilot schools,parents have shown an interest in-
becoming involved with teachers to write.grant proposals to
outside funding sources o secure additional money for school
improvements : . . l A -

e the Mobile Chamber of Commerce has sent an investigation team
tc Dallas, Texas to look at their adopt~a=school program and is
seriously considering it. for the Educatlon Committee's Program
for 1984,

s

- -

SRS several IHEs have become actively involved Qith two of the”pilot

school programs

® the NDN - "Every Child a W1nner" program has been adopted in
three of 'the pilot schools and in four additional Mobile schools

for*the 83-84 ‘year _ .. e -
e additional offices in the SDE have become involved in providing

financial dand technical assistance for actiyities in local school
within the LEA's e - : . . .

-
-

. Many people have come to understand the meaning cf collaboratlon
specifically that collaboration, the working together for the gond
of all, is fostered whenever a group of people come, Logether and
work through purposeful. processes such as those used in the pro-
ject.

o Much of: the real value of-such a project may be in, attltudlnal
changes rather than in concrete program. Specifically:

e increased knowledge, involvement, and sense of -ownership -
in local schools, as well as ‘an acceptance of school pro-
blems as their own and gicommitment to making improvements

W]

s

o confidence in the broad based improvement of school-community
relations resulting from knowledge that other groups wer-
endeavoring to solve common Droblems (confidence that tney
were ‘hot jin this alone")

- @ volunteer 1nyolvement of parents and community people .
increased the school personnel's appreciation that concern
and commitment truly exist

e volunteer involvement of school personnel increased the
parents/community's appreciation that the local school
- personnel's commitment te improving relations is sincere

?
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_ Implications
. e
- o . ’

. <» It is evident that this project can point -to a lengthy list of

, . . . . s . «
immediate outcomes in areas of- information, attitude and. action!
T . : : v

N

.- Hundreds of interactions have taken place, ongoing:gyograms‘are in

place, and participant) from all the collaborative institugions_are,

s
‘

- . prqclaim;ng themselves chahged by the:experienge. o

-

The eventual success of the moject, however, will be determined
4 ' . H

) by its ‘'staying-power" -the extent to which¥%rograms become institytion-

-~

’

. alized, new attitudes become.

-

. <
permanent orles as indicated by subsefjuent

N A . . .
actibns, people continue tg use new-found skills and information-sources

-
’

] o . )
’ “ . to address new problems, and the extent to which these outcomes affect
policy and equity as,well as practice.

Two major themes become gvident as this-project progressed. The

first was that face~-to-face collaboration between the two urban systems

4 a

are less important during the implementatiem year than it had bee 'during

»

the planning year. "~ The second is that the' concept of collaboration is
¥ . -

A4 P

more significant to long-~term effect than the programmatic elements.

s .

L s . SR S )
Real commitment to community involvement, improved administrator-teacher

x " relations, «continuous examination of style retated to charfging needs,

v - . (3 ’

@

and the continuous career-long need -for collaborative efforts<to

> A

- . solve probiems will be the ultimate tesﬁ. N

--One important goal of this project was to serve as a model of urban
N . v »

C . collaboration. Its many successes certainly argue for such a con-~

4,
-

clusion. ' However, the relative weakness of the %ink between the two
¥ «

LEA's - as comparedvlo,the strongef 1{nks among the other participants =

3

b argues for further analysis of the content andustﬁﬁﬁhurg of the various
linkages, and the eﬁ;ent to which the sJ%cesseS-haVe taken root, befoge.

the applicability of CAUSE as a model can be suggested. The following
Q I . i ’ ' . )

FRIC . . Cdn
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section describes a proposed fullowup-.study, one purpose of which is to

.y .
~— address the modeling guestion.
. ' . . - -

Y
+Proposed follow-up-,

AEL, as part offits-Regional Exchange Program funded by NIE, performs

. an R+D project in each of its member states —,1nclud1ng Alabama - each T
yea;7 Progect CAUSE haigbeen the subJect of thls activity for the last
_two years. AFL can think of no better focus for its-1983-84 efforts -

‘.and the"SEA representative agrees - than to address the important issues
raised by this project in a followup study. »
»* As indicated .earlier, there are several major issues: . (1) will the

pilot programs continue and, extend their pfograms past the end,of'dAUSE,
" e . : N

as‘they indicate that they will? (2) Are the attitudinal changes pro=
claimed by the participants deep;seated enough to service the lack of

prolonged project stimulus-will evidence of subseqnent actions give"

evidence of realnattitudinal change? (3 What is the relative 1m—

-portance of the varlous reasons given for decreased 1nter—c1ty
collaboratlon durlng the 1mplementat10n year-and are thege others not

yet 1dent1f1ed?'

h Y

{4) Will the stron institutional linkages among the SDE, AEL, and the

0y
]

"~ individual systems contlnue and accelerate, as now‘seems lLkely’ (5

. Will tne strengthened school-communlty-relatlons clted so often by

-

the schools continue to 1mprpve - and what governs “hls in the ab-

sence of CAUSE? (6) Will the’ 1ntra-city systemic linkages (county

offices/school admipistrator/teacher/narent) citéd by the project.
'as major successes contdnue and improve? (7)'What inferenceS'can
S - ". ' N . i » - )
< €eventually be drawn from the past - CAUSE year which might (or might  _:~
o B - L e o
not) certify CAUSE as a_model for urban collaboration”- and what form

. - ,
N . - . -

‘ . : ‘ . ‘ v 194
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* might it take (intra-system, inter-system, multiple institution)?

AEL intends to address thzse questions through a series of quest-

’
3

ionnaires administered in Mobile, Birmingham, the S$DE, ‘and AEL Divisions

. at intervals throughout the year supplemented by targeted iﬁterviews,

observations, and réview of documentation where available. Specifics

of tﬁe study will be developed jointly with the SDE representative.

5
<
L}
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. b VI. Learnings and Unanticipated Outcomes

The follcwing_p:opositions which were included in the initial CAUSE
’ pf%posal proved to be valid and reliablé, holding up extremely well

' throughdut the life of the Project:x

*
i

i !

1. Alljparties should be’actiy%ly involved in planning from the
earliest stages.

2. A s@ccessful collaborative mﬁs; be formed for the "right" reasons
at the right tiné Qith éctive involvemént of the "fight" people.

3. Paréicipation must be voluntary, participants must have poténtial
for meaniﬁgful commitment and follow through and the time to

participate. R

4; Effective collaboration requires a common interest in a signifi-
cant goal.
"5, Adééuate time and attention must £e devoted to coopefative .
planning, organizing, developing, énd nurturing ihe Colla£ofétive.;

6. Adequate provisions must be made for shared decision making and f

I

equal participation.

7. A standard set of operating procedures (''ground rules'") must be

. established and govening s:ructu?@sipblicy body) which provides

¢

jegalitarian control and promotes a democrétic spirit must be formed
Jr :
. 24
. zﬁﬁ in order to assure‘*shared responsibility and authority for policy

.

making. o 4 ‘ ‘ P

8. The initiating organization must build trust, establish credibility
and remove any threat it poses to other collaborators.

9. Provisions must be made for a clear understanding of and agreement
Vi

Q : “ '153:7

‘/“>
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. on intent,_conditiohs, roles, responsibilitfeS,'constraints,
expectations, divisior. of labor, and Tesources and rewards.

« 10. _All parties must understand and accept the fact that the Easksﬂ

involvgd in mutually produé;ive, effective collaborgtionlare
highiy demandiﬁg, time cohsuming:énd complex, and that parties.
often must "givé" more than they receive before the ;rinciple

of fecipfoéity ortmutuai exchange begins operating. . -

11. Project gqal§ should Be realistic and reasqnablé, obiectiveé
should be clear and preéise, and provision;'for early vis%blé

. . accon:plishment; should ,be assured.

12. An effective, two-wa?jcommunication system musé be cérefullg"““ <>
developed, organized and maintained not only to make poséible |
easy, f;equeﬁt ;nd prqd@ctive dialog - between and among all parties,
but to enéourage and forcé'it.l_ | |

13. There must g% arfeeiing that the Collaborative is beﬁefitting
individuals and their organizations, as well as the group as a
whole. .

14, A sense.cé local ownership (bqth,psychological and financial) and
recognigion that local needs are being ﬁet are éfSential to
sustaining an ;i.nnovation ér hew capacity.

‘15. The Collaborative must be so strucﬁured that acﬁive particigftion :
from the organizations i; both desirable and stehtial, and
s v success 1s gréatly deﬁendent ubsn the interdependencé of its v
members.
16. Local educators are more receptive to practical (practitioner-
based, field—bésed, exne?iencg-based, craft kn;wledge) or actioﬁ

research approaches to problem solving than to theoretical.

solutions or esoteric discussions.

'« | . 133




T

e/
.

17. The human element‘(peopleéto—people interaction) is a critical
- ) e o , ’ Y .-
factor in efforts to l¥nk research and resources to practice.|
‘/18. In a school system//éignificant change usually occurs at the

. buiiding level Yhich means that the quality, attitude and

leadership of/the principal amd the involvement and perception
of a need to change on the part, of teachers .are essential

- / . conditions for lasting educational improvement.
. / /

/ 19. Flexlbility must be built in to'allow LEAs to identify system—-

i |
/ specificvneeds/problems, explore resource avalilability and

R o ; i

/ possible solutions and pursue an intra—agency.approach for

shpring sugcess.

A number‘of specific 1earnings gleaned from Project bAUSE'tend'to,re—
R -
inforce many of these propositions and 'served to shape Project plans and

. : :
activities. Those deserving mention(@ere are: .~
- AY
e Consensus Decision Making

Decision making by consensus is sometimes difficult, tinn'consuming

. and ekasperating,.but the'benefits]advantages are well worth the effort
The following advantages associated with consensus dec1sion making were
derived from the CAUSE Policy Council (governlng body) deetings and
several other group activities which encouraged particigatory dec1sion
making . -

1. Maximizes inclusion, input and responsibility of~all members in
'decision—makinglprocess; thereforey:group-becomes more efficient ]
in satisfying members' personal goals,

2. Leadership functions diffused among all members; therefore, group
becomes more effect1ve because dlfferent leaders emerge depending

upon the issue at hand and upon the recognized competencies of the

partieipants.

0J3.
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3. Full and free communicaﬁldhs take place between members without

reguard to ascrlbed rank. B g

4. Participatory strategies are particularly effective in groups

N

: P . . A
where the task goals are unstructured and where the goal of the

-

group is innovative or creative problem solving.,

.

S. Members are more committed to decisiong made by the grouﬁ and to ,
the 1mplementatlon of the products which emerge as ‘a result of the .
group's efforts because they have had input into the solutlon.

6. Builds group cohesion. . .

7. Minimizes risk of one or two persons actively sabotaging the

decision,

.
-
- A

8. Avoids quick compromise technjques, such as majority fﬁle, trading,.

or average of rankings, thus breaking a "strain toward convergence."

9. "Assembly effect bonus" potential of a group to outperform its own

"best'" resource.
.

10. Satisfaction with group decision.
11. More commitment to decisions reachéd. o v

® Apathy and Urban School Improvement v

Parents, teachers, students, community members, principals, central.

.
’

office “staff in urban schools are not apathetic--they are not uncooL
cerned and disinterested. fhey do care. They want to be ‘involve: in
impvroving schools and schooling. | Contrary to pupular opinion (fanned
by the prophets of gloom-aod‘doouo nob—educators (e.g. pareots; studentsl
business/%ebor tepresentatives) are extremeiy interesteﬁlio and committed -
to planning local school improvement efforts and are very willing to
give og their time and eneréy to planning and implementation activities.

The follow1ng "learnlngs resulted form the»involvement of the total

body of 1nterested people in the urban school 1mprovements. "

ST £
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_ While_non—educatois are interested and committed to Being involved

i.

K they demand that planning and implementation activitiesbbe well

_'plénned, highly'structured, specific goal oriented and expediently

carried out. =

2. The business community is much more open to helping a single school

meet its specific inprovement goals than in contributiﬂg to a large

[y

- total urban system's improvement.

3. The attitudes of central.office and lpcal school administratérs

-~

- must be-changed to one where they view the non-educator contributors’
as “equal p?rtﬁers" in improvement rather than a2s "mere .helperxrs". -
‘ : Py .
e Predictors for Successful Collaborati.ves

The success of a collaborative depends to a great extent upoh the

overdll attitude of the individual collaborators, particularly with

.

regard to their willingness to be involved in the activities of the
s - T T e
collaborative. We have learned that : .:cess is dependent on many eor

all of the followihg glemeﬁts and/or conditions:
1. leadership is.thg single highest predictor of success. The
committment fo tge project held by key ﬁgrsons who take the lead
wili détermine.the collaborat%ves success. o :
2. 'Wiﬁhin an LEA, the posifion of thé'gollaborééiye's leader is an -
important eéabler and should be}one which is .within the central
.administrative organizatipon and dealing with all local school

and central pfficé administrators frequently and directly. -

3. Most individuals who "buy into" a collaborative do so because -

! -

they have a’persqnal/prbfessional'respecf for and trust in the
individuals who are;deading or promoting it. During the formative

period in a col}aborative's development, most individuals'

| o . | 14,
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. commitment is conditional and .tentative -and is greatl§ dependent

,upon their rapport with and/or loyalty to the leaders. 'é)

4. The higheT the level of interaction between and among individuals.

from different agencies in the Collaborative, the more important

and cosstryctive the event in Building the incentives for
: ) _
.~ collaboration.

\

5. The success of a collaborative depends to a great extent upon the -

overall attitude of the 1ndividual collaborators, particularly

with regard to their willirgness to’ be inVOlved in tke activities
« . L a
of the_collaborative._ It is not ‘how much an 1ndiv1dual collaborator

has to contrubute, but how much it isvw1lling to,draw.from the
common resourte pool established for the collaborative that ‘makes
\ a collaborative effort successfﬁi While"collaboratives should

prov1de for equity in decision making, they should not be estab—
- .3

lished on the premise that all members/parties can contribute -
equally to the resource pool What is important is that each -
mber to the collaborative hawe an equal opportunity to

contribute its strengths/successes and to draw from collaborative's

resources a possible solution to a recognized need.

6..;Although large financial grants may not be'required'to form a

collabprative or to teach people to operate in a collaborative

.

mode some outside funding is critical. Relativel& small amounts

of incentive or "seed" money provided impetus gave Project validity -

and credibility, generated considerable interest, and led to pro-
. vacative innovative approaches which resulted in acquisition of
substantial additional resources.

- 7. Realistic, attainable goals and activities which provide early, - //

an
/

visible results and produce a positivehfeeling.of accomplishment~’

[
©

are extremely important to Project success.
O . \ [\
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. commitment is conditional and .tentative -and is greatl§ dependent

,upon their rapport with and/or loyalty to the leaders. 'é)

4. The higheT the level of interaction between and among individuals.

from different agencies in the Collaborative, the more inportant

and cosstryctive the event in Building the incentives for
‘ . '
.~ collaboration.

\

5. The success of a collaborative depends to a great extent upon the -

overall attitude of the 1ndividual collaborators, particularly

with regard to their willirgness to’ be inVOlved in tke activities
“« . L a
of the_collaborative._ It is not ‘how much an 1ndiv1dual collaborator

has to contrubute, but how much it isvw1lling to,draw.from the
common resourte pool established for the collaborativé that ‘makes
\ a collaborative effort successful While"collaboratives should

prov1de for equity in decision making, they should not be estab—
- A

lished on the premise that all members/parties can contribute -
equally to the resource pool What is important is that each -
mber to the collaborative haye an equal opportunity to

contribute its strengths/successes and to draw from collaborative's

resources a possible solution to a recognized need.

6..;Although large financial grants may not be'required'to form a

collabprative or to teach people to operate in a collaborative

.

mode some outside funding is critical. Relatively small amounts

of incentive or "seed" money provided impetus gave Project validity -

and credibility, generated considerable interest, and led to pro-
. vacative innovative approaches which resulted in acquisition of
substantial additional resources.

- 7. Realistic, attainable goals and activities which provide early, - //

ram
/

visible results and produce a positivehfeeling.of accomplishment"

'S
©

are extremely important to Project success.
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L , (e.g., classroom teachers,,principal(s), central
office support staff). a ' &
ae : . - ‘ . ) ’ . ; - )
S . A (c)- Recognized the value of R & D-based solutions

" and relevance of these to local problems/needs

“?l B i (d) Are committed to "taking R&D Home" for futher
consideration, sharing and follow up as
‘appropriate.,

2. Dissemination workshfps held in the LEAs-involving interested .

\ administrators, teachers? parents, and commqnity/business people
was: another str;tegy that proved successful; The premise underlying
these workshops is before an individual or group, of individuals
are ready for-R & D information~they_must either identify their_
own\pecific needs or they must closely identify with another

..

schopl's need and'have interest in'thatnschool's solutions. ‘
+Providing the right information to the right person(s) at the right

" time in usable form is a definition of dissemnnation to which local
educators can relate. They generally have neither the time nor the
lnterest to use lengthy impractical information packages. They will

. use summaries, syntheses and highly relevant targeted informat:on

3. Research 1nformation must be presented in a usable form.' Lengthy,

technical reports and articles.are not considered practical by

-

local school people. Yet, short to the point articles or briefs
on specific solutions or resources are very well receiyed.

4, More lengthy and complete reports and documents are usable by '
immediate avail;bllity of informatlon on a local level is essential.
When the potential user initiates a request for R & D information
it must be supplied witin a very short period of time (24 to 48
hours) or other issues and conderns arise and interfere with its
use. |

ERIC o 1
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5. \It is essential to have a pexson or office‘within the LEA where

local school people can make contact and communicate with someone

\ .

. about the information they are receiving and reading. Most 16cal

school\gdministrators and teachers feel inadequate in translating

\ .

researcn\findings into "things to do" unless they are able to’

o

discuss it with an outside resource person. 4 - o

A : . 4
Helping clients develop skills in various aspects of information

“

seeking and usage (e.g., recognizing,the need for information and

-~

the potential of % & D to address it, expanding‘their knowledgé of

information sourpes,.understanding procedures for requesting and

89.

obtaining relevant information, applying RD & D in local improvement

efforts is an. important role that must. be filled. .

Although the following comﬁenfs'are mafnly'in fhe form of obServations'or

N

P

impressions and don't qualify as "learnings" in the strictest sense, they seem

important endugh to include hére.

;\Never pfomise more than. can be delivered.

Practice dissemination from the practitioners” perspective
i R S

in a proactive manner.

&
Build.interpersonal relationships (internall , with 1EAs -and

- with' outside agencies, organizations which can provide infor-

mation and services) snd establish confidence in staff's

.

. . . .. ('. .
ability to respond to client needs. , - : . -

%

Develop staff skills and competencies that enéble efficient

delivery of user-determiné?bsérvices.

Establish credibility and ; positive image among clients
(users must be convinced that staff wants to help, will help;
and is capable of providing needed aésistance): .
Telling peopie bow great the program is ins‘t enough. The

staff must work continuously to demonstrate (by performance)

145
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that the services provided areAworthwhile; practical and

r

pe;sonalized. Staff must convince users that théy are

-

sincere, capahle and interested in providing services -

©

% - . .
(must “sell" themselves as well ‘as program).

o

- A great deal of interaction ‘(as much face-to-face as possible)
_bétween staff and clients on a fairly regular basis is
importeat (personal contact over a long period of time) as is

frequent communication and interaction between and among

individual collaborative members.

- Always keep in jmind that there should be some WIIFM (What's

Y

In It For Me?) for everyone. -

—-. We 'in education éan solve m;re of oﬁr problems éﬁanhwe'realiie
if wé will stop depending upon someone else to solve all of

. . N
jthé,problemé for us. There are trgmendous, untapped pofent§a1
solutions (in state) to many of our pro?lems. For_e#ample,
much progréss.can g;ﬁmade thrpugﬁ*intef— and.intra-system
sharing of ideas, programs, practices or by pooling of resourcés

(especially human resources). This would reqﬁire previousl&

unexplored, imaginative approéches involving mutually beneficial

~

cooperation and collaboration. An interpersonal network
(both within and.between scﬁbols and systems) should be estab-
lished, promoted and éupported. Lh_' | | |

- Ahother pfomiéing possibilit&lis fqrilocai schools and'systeus
to make grea;er use of the many cost—effective,‘successfﬁi
programs and R & D products'cprrenfly.aQailable for adaptation.
Obviously, strong leadefship, pommituen; an@ concern on the

- part of administrators wpula Ee critica; to the success of
suﬁh endeavoré._

&= ' ) S _ .
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Most change in schools cccurs at the building or classroom
i 1eve1.'

St:dng,‘poSitive leadership and commitment on the paff of the

- |

. N \lv 4 -
building principal is critical in improvement efforts.

¢

A core or nucleus of educators (often a team comprised of a _
few committed teachers, the principal acd one or more highly

supportive, interested members of the central office staff)
are important factors in change or improvement effortsQ 
Long-term involvement of committed change agent(s),

both within and without system, and frequent personal,

interaction amcng all parties does bring about chgnge;
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o MINUTES

CAUSE Policy Council Meeting

. - June 16, 1982
. . : Blair. Conference Room, State Office Building
Montgomery, Alabama ]{

PRESENT.  Policy Council members: Dr. R, Meade. Guy (Project Administrator);
Deborah W. Berry; Deborah L. Bolden; Otis H. Brunson; Thomas J. Damson; Theodore
R. Hawkins; Charles V. Lang; Betty ~?e (Alternate); Tom Ryan (AEL); Dr. Frank
Schnéider; Dr. Wayman B. Shiver, JrY™; William R. Tillery; B. Lynne Wells
(Blrmlngham Coord1nator) o : ' .

v . ProJect Stafr Marie Scott (ProJect Director, Mob1le Coordinator), Chairpersqn;
. Maureen C. Cassidy; Judy E. Howell Dr. John W. Roth . ) '

A ] ' - : r -

SDE adm1n1strat10n. Dr. Richard McBride ’ . ’;*ﬂ

CAUSE NIE Project Officer: Dr. Claiborme Richardson . it

M ! .

CALL ‘TO ORDER: Scott called the meeting to order at 10:17 a.nf. Scott introduced
Guy. : : ’

- o . : 3

. . .
" WELCOME /OPENING REMARKS: Guy 1rtroduced'Qr Richard McBride, Director, Division
of Legislative Relations and Research, for welcome and opening remarks. Guy
v welcomed particularly Dr. Claiborne’Richardson, CAUSE Project Officer from NIE
' and explained the change in Project Directorship for year two. A

. . - . o
\ . PR

REVIEW OF YEAR ONE: .Scott noted the primary focus of year one activities:
establishing reldt*orshlps setting up governance of collaborative; building °*
linkages, increasing LEAs' awareness of account*ng successes and failures R

(documentation). Listed the major activities which included estab11sh1ng the 7

Policy Council, the concept of consensus, and involvement w1th parents, teacherd
and principals:.

.
\

MAJOR ACTIVITIES/ACCOMPLISHMENTS: Schneider reported on the Local Need ‘
Assessment Conference in Mobile, a most outstanding process involving some 75
people, a good cross section. About‘100 different items/needs were identified. \

Was most impressed by the system of prioritizing. Noted that the needs
identified by CAUSE matched system needs. : -

p] [
Berry summarized the -synthesis process (Montgomery). This attempt to arrive \
at collaborative/colleetive needs ended with about a dozen needs which were
submitted to the Policy Council. Stressed particularly the commonality of,
problems between the two systems. Was 1mpressed by the fact of the "other"
system having good ideas for solutions to problems’ Commented favorably on
the getting- together of the two urban systems

« N .
Lang summarized briefly the Resource Conference at Lakepoint. His favorable
. comments included these:- The amount of information shared was incredible ; -

expertise was present«({om_all over the country; the time spent was just right.

.
+

ERIC o | 43




A TN . . . . . - -

- . - ¥ . - e . ‘.:PJ'.

o CAUSE Pollcy Councll Meet1ng Lo t T L - ) -
« - June 16, 1982 » T T -l - '
" Montgomery, Alabama ° S : et - 3
. « ) 1 N ) - " . ’ N ) = L. . . 1 b
.o Tdillery commented that’hls main pleasure about ' the Lakepb1nt Conferenée was,

that there, was no d1sto;t1on from the anndunced program .. ¢

- ¢ r
. - . « 4
Damson was’ favorably impressed at‘Lakepo1nt by the fact that, as a buslness.
person, he was gble to speak his m1nd freely 1n the conference setting.
Scott dlstrlbuted the minutes of the final Pollcy Council meetlng asklng
Policy Councjl members to note especially the outcome "to attempt, within
resources available, to address the propesed goals and torfocus upen 1mprovrng
-school=community relatlons with teacher effectiveneds, teagher morale and
career/vocational gu1dance and couneellng be1ng addressed ﬁnder the ‘'school-. Lo
comrunity umbrella L R X g
Scott asked POlle Council memberi toaenumerate several spin-offs resulﬁlng
from CAUSE act1v1t1es in year ome. . : .
\ . -
Hawx1 ] reported hearing about Talentis Unlimited at the Eufaula conference
Reported the successful adoption of this NDN program in his schodl im’ Blrmangham
P at the second,. th1rd and fourth grade levels.. Reported a high degree of .-
.enthusiasnm among teachers and, students. : : . ' T IR
T - , » ; : ;
%hlver reported on his visit to the, Schogl Volunteer Developmént Project (SVDP)
having heard about the program through CAUSE. ~ Now has_SVSP in about 40
3 Birmingham schools and is looking forward to help now from the Birmingham Chamber
* of Commerce. Has had success: w1thqparent volunteers and recognition from the
community. : ’

N4

A\

Brunson desg¢rited Mobllq s -involvement 1n and use of Jarie - Stalllngs methods

and materi s. Awareness of this program first came about through AIDS and |
through CA;EE The program has been of tremendous value for Mobile's \
instructional observation system. Stallings'’ conecepts have been incorporated .
into the Mobile staff development program. The ,five-day.Stallings' awareness

and training program was cést effective for Mobile because CAUSE helped ddentify
outside funding sources. It has become eyident that Mobile has adopted her
philosophy: Teachers do make a difference. S .

-

Scott noted another Moblle sp1n—off result1ng from CAUSh i.e., assistance with .
the bilingual/ESL program. ‘ //¢ X . o C -
a ' ' N

. Scott mentioned one negdtive factor: Egerybody got so enthysiastic that it
was impossible to keep up with demands.

.BACKGROUND ON CONTINUATION FUNDING: Guy reported hidtory of continuation
funding. Efforts to secure continuation funding beglg immediately after’ the
October Policy Council meeting and culminated just two weeks ago. -Following
extens1ve reporting and negotiating (which included numerous telephone 'calls,

. correspondence and a trip to Washington, the CAUSE staff was successful in
TELEIVIHg the max1mum funding ($60,003). avallable from NIE. 1Ina addition, the

e S
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CAUSE Policy Council Meeting
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Montgomery, Alabama : N

N

~funﬁing périod was extended through May, 1983. Guy presented significant

findings learned from year one of CAUSE as reported in the proposal for
continued funding

¢
YEAR TV ¢ ACTIVITIES UPDATE FROM LEAS/REESTABLISHING POLICY COUNCIL: Scott
commented on commitment from AEL in person of Tom Ryan attending Policy Council
meeting and introduced Office of Research staff members and Dr. Claiborne
Richardson, CAUSE Project Officer. '

REVIEW AND APPROVAL OF FUTURE ACTIVITIES: Wells presented an update on CAUSE
in Birmingham. All committees have been formed and are in operation. Five
schools will participate in CAUSE during ‘year two--one high school and four
elementary schools (K-8),

_Scott reported that three Mobile schools hawue recommitted to partiCipate in

CAUSE: one elementary, one middle and one high school.

Scott distributed the handout "Description of Project Activities by Quarter."
Coummented on partiCipation of Chamber of Commerce and reviewed selected
activities:

e August Problem Analysis.Conference

e Staff will be worKing in the next few weeks on problems of
improving school/¢ommunity relations . ‘ .

e Staff will provide direct technical assistance’

e October Joint Planning .Conference

® Remainder of time will be spent working on local imprdvement
efforts : =

® April Dissemination Conference (DID)-- show and tell--will be the-
culminating activity for the year

Lang moved to accept ‘the activities as-projected; Hawkins seconded motion.
Brunson called for review of the number of meetings scheduled because of fundin
constraints. Scott assured members that there was_ suffiCient money, available

for all meetlngs proposed. ’ .

Policy Council approved activities by consensus.

RESPONSIBILITY/PROCEDURES FOR DECISION MAKING: The handout "Major Decisions



CAUSE Policy Council Meeting
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Montgomery, Alabama

should be responsible. Scott-led discussion to arrive. at collective decison.
Lang moved that approval of incentive grants to local schools, 'acceptance of
mini-grant proposals for local schools and approval cf matching grants to local
schools be handled by both Local System Advisory Committee and Local School
Project Committee.

Shiver moved that approval of incentive grants to LEAs' acceptance of mini-

grant proposals for LEAs and approval of matching grants to LEAs be approved:
by Policy Council.

.Guy stated that funds can be ‘subcontracted only-to school rystems.

‘Discucsion was lengthy and liVQIy about some issues, particularly about approval

of local school improvement plans. Final Policy Council decision .reached on
this item was: Local System Advisory Committee informed of ail local school
improvement plans and progress. Any questionable proposals will “e referred to

“the Policy Council. The Council agreed upon the following procedure for

L 4

individual school plans. The plan should originate with the Loucal _School Projec
Committee, be signed by the Principal and then: ‘be forwarded to the” system

‘Superlntendent for approval before submission to “the Local System Advisory

Cocrmmittee. SubmlSSlOn deadlines for plans/proposals will be set by the Local
System Advisory Committee. Once established and madeé known to member schools
well in advance, deadlines should be met without exception.

Ariother decison reached: . Project staff makes decisons on conference designs.
There will be input from the Policy ‘Council as part of the process. The Policy
Council needs to be aware of and informed about designs-as well as being able °
to provide input and reactions to Staff recommendations. N

Concerning the 'Design of DID Conference'--the project staff will be responsibl
for design’and decisions, with input from the Policy Council, the Local System
Advisory Committee and tne Local School Project Committee. Much active involve-
ment in design and decision from the two committees is anticipated.

The decisions decided on by.the Policy Council are presented graphically in

“the following chart.
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MAJOR DECISIONS TO BE MADE

Desire fo continue Collaborative

Design of year two program and activities

Renrganization of Project governance
Desire to continue as pilot school
Selection of pilot schools in LEAs

Approval of incentive grants to local
schools

Acceptance "of mini-grant proposals
for local schools ;

Approval of matching grants to local
school: ’

Anproval of incentive grants to LEAs

Acceptance of mini-grant proposals for
LEAs

Approval of matching grants to LEAs
Abpfcwal of year two project activities

Approval of local school improvament
plans h

Design of Joint -Planning Conference

Design of DID Conference

Local Local
- System School
Policy Advisory Project
Staff |Council Committee Commit te:
X X
X X
x*
X
X
X x
x x
. X X
}(_\.-
X
"
x )
X X
x X
X ‘X X X
3
X
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Policy Council adjourned for lunch at 12:40 p.m.

Policy Council reconvened at 1:45 p.m.

POLICY COUNCIL_INPUT ON PROGRAM/FUNDING ISSUES: Guy reviewed budget for yéar
two--provided handout of revised budget. -

Scott explained the following budget items:

) PrOJecr Support Activities Estimated ‘Budgete
Waéhington trip : : $_1,1Q0
-Coordinator_planning in Montgomery ' ‘ ‘ .430
.Policy Council meeting (June 16) . . 1,000 |

. Joint Conference (all expenses plus consultlng fee)--

includes substitutes, per diem (note: if outside funding
is secured, CAUSE money will be put into incentive grants 5,000

DID Conference--Mobile and B1rm1ngham (representatlve

team will go to other system) 2,500

Joint staff meetings ' , 12,400

) Technical assistance (travel by SDE) 1,600
| , $14,030 $16, 2(

Available for Incentive Grants

$12,400 budgeted, plus $2,170 balance from above (difference between $16,200
and $14,030) provides $14,570 in incentive funds to be divided equally
between the two collaborating systems. (See handout—-'"Incentive Financial
Assistance'-- for guidelines pertaining to allocation of funds.)

SUGGESTIONS FOR DEVELOPMENT OF RESOURCE BANK: CLassidy reviewed activities of
Alabama Resource File developed by Office of Research over past five years.

Policy Council broke into four groups of approximately four Policy Council membe:
Each group discussed a particular aspect of development of a CAUSE resource bank
Results of discussion (as reported back by a representatlve from each group)

are as follows:

Group I _ . ‘ .

Task: List every possible means of securing and deoLéiting locdl
school resources (human, mater1a1 financial) into the
Resource Bank.

4

.
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°
-

Securing: )
Ce

1. Newspaper¥ads (local coordinator)

2. Local school surveys (administrative and individual

", schools

(W)

Local school newsfétters
4. Local systems néwslet;ers
5. School volunteer érogram
6. Chamber of Commerce (businesses) a
7. Community’ schools
8. Libraries |
9. Faculty meetings:

10. Universities

Depositing:
1. Local classroom
2. Local school (tabulate and/or list)

3. Local coordinator * ) \

Quality Control Criteria:

Infusion of resources/include those which are successfully

implemented.

Gfoug 11

Task: . List all possible methods for classifying and storing identified -

resources,

Classifying by:.
e function .
. subjec: and title
5 cfoss?reference
e LEA '
e name of responsible person

. . . . e grade level--age

&) ' o type of school (magnet, vocational, elementary, etc.)
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° applioation--schoo1/communi;y

® 1nstruct1ogal methodology

0 curr1cu1umw‘(content)

» staff development

° management-—school administration

e cost and funding sources

e chronologically -

“'Storing:

e computer - b
- central ) . ‘
- micro

‘e manual »
- Dewey Decimal-
- kev sort

o loose-leaf storage at each LEA with'perioqig updete

e Tegional vs. statewide Lo

. Group III ' - :
Task: List every possible method of accounting for and commun1cat1ng :
Resource Bank holdings .

e newsletters—-other media
® in-service programs/specialized -
° swaect area b1b11ograph1es

e sppcial staff development workshops targeted toward spec1al
grboups

o computer, e.g., Birmingham-Mobile 1inkage

GrOuE Vv : . : )!\
Task: List every possible means of withdrawing and utilizing resources

("*" indicates particularly feasible means—-"?” indicates . -
possible means). : .

* Contact/facilitatoe to call (cenprally located)
* Contact/facilitator to call (local system) ' ‘ R

% Contact/facilitator to ‘call (build{hgwlevel coordinator) =

Q. o * 'SDE Office of\ksearch.to serve as Clearingh‘ousa (CcH)
ERIC - . L N | L
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®

* Information/Resource Request Form

Computer1zed file access1b1e from terminals in local
"system/school

? Resource center (CH) screen response. select, analyze,
synthesize, summarize and deliver

* Need Resource Catalog
g * Need training for '"Linkers"

? Broker human resources

Scott questioned Policy Council--should the effort be made to Qevelop a Resource
Bank? Policy C0unc11 consensus op1n:on was YES.

¢
JOINT PLANNING CONFERENCE: . Staff will irnitiate plans for Joint Conference and
will inform all members, '

’ ' ‘ .

NEXT POLICY COUNCIL MEETING: The next Policy C0unc11 meetlng is sch¢gduled to
be in conjunction with Joint Conference.

v

' CLOSING COMMENTS AND EVALUATION: Scott distributed evaluation form and asked
all Policy Council members for evaluation of .meeting.

“ f'wﬁ\
Scott particularly.noted participation of representatives of the&&f@ber of
Commerce.

Scott thanked Dr. Claibornme Richardson for. coming to Policy Council meeting.
.t e‘ . . .
Scott adjourned Policy Council meeting at 3:17 p.m'



Method:

Mean

Summary of Evaluations of .
CAUSE Policy Council Meeting N¥5 .
June 16, 1982
(n=7)

.

@ A mean score was calculated for each item

e A grand mean was calculated for the complete instrument

o Items are reported as falling "above" or '"below" the grand mean

° Note Respondents assigned all items a "3" or "2" indicating a "high degree’

.86
.86

.86

item was assigned a

from other agencies.

sat1sfactory" level of achievement of the objective or condition. No

"1V or a "minimal" level.

‘Items Which Received an "Above Average' Rating

Item

To bring Poljicy Council members up- to-date 1 status of funding for
Project CAUSE.

To afford members of Policy Council the opportunity to get acquainted
and/or reacqua1nted ‘and to establish or extend rapport with colleagues.

Edi e O T o

There was evidence of planning and careful prcparations for the session.
The agenda provided structure and served a useful purpose.

The social atmosphere or climate was conducive to free ard open

- discussion and interactions.

The meeting facilitators provided group with sufficient leadershin.

To reestablish the Policy Council as Project CAUSE's primary vehicle
for shared decision making.

By the conclusion of the session all participants seemed to have a
clear understanding of the purposes of the meeting. '

Plans were made to follow up on decisions reached.
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‘Mean

= a

.. Jtems which Received a '"Below Average' Rating

Item

A3 . hd

.. N .
Decisions were reac§bd as appropriate.
. ".

The physical™arrangement for the meeting were acceptable.
To orient Poligy Council members to proposed year two activities as
well as to the responsibilities of the Policy Council as outlined in

the Froject proposal.

When the meeting .concluded participants understood the roles and
responsibilities of all -parties to the collaborative,

Participants left with a clear understanding of "where we are headed
and ''what CAUSE is all about."

To decide about the methods and procedures for decisdion making to be
used during year two. .

To review activities and accomplishments of Projéct CAUSE's planning
year.

Other Suggestions

Seven suggestions were received.

@ Four dealt with a need for 1arger meeting facility with a better
setting .arrangement.
' X
e Two suggested handout material be distributed and rev1ewed prior to
meeting,

® One suggested more time was needed.

L I



Appendix C

Y

Projeét CAUSE Joint Conference -

\f:7 ' . ' Febreary 1,

<

1983

The CAUSE Joint Conference was held in Montgomery in the Alabama
State Employees Retirement Systems Building. Participants were as-

follows:
. 4+

Mobile (3 pilots'represented

3 Principals

2 Paren;s/Community

2 Inscructional Specialists

3 Central Office Administrators
6 Teachers

1 Student

&

AEL

1 representative

Birmingham (5 pilot represented)

4 Principals

5 Parents

2 Central Office Administratdrs
1i- Teachers ; '

2 Students

SPE 7

e

3 representatives

The major, goal of the conference was to provide participants from
the member agencies an opportunity for face-to-face interaction on the
accomplishments and needs of their school improvement programs. Activiti
focused around several different one-to-one, smalil group -and large group

.work sessions with a variety of matchings by role type/program needs/grad

and subject levels/etc. Short technical assistance idea sharing/resource
exploration sessions were provided by staff members when requested by,

individuals or s1ng1e schools.

Both direct and indirect benmefits were noted by part1c1pants at the
close of the conference. The- enthusiasm and sense of{ '‘ownership' display
by individudls and school teams increased as the day progressed. The
mutual support and interest shown in pilot school programs by other schéo
teams was apparent. While the focal point of exchange between participan
was relatively general, the practical nature of the information exchanged

made it-most valuable.

During the afternoon session the Policy Council members met. Includ
in their actions was the approval of the LEAs' mini-grant pﬁ@p sals and
preliminary decisions on the dissemination conferences to be held in Apri

_and May. Discussions were held on the: following:

- documentatlon of local pilots and systems programs

L o o ao A 1 1-

~ o~



APPENDIX D 1

Meeting Evaluation
. : CAUSE Policy Council
: ‘ ' -June 16, 1982
\ (n=7)

Instructions: Please respond candidly to each item on this evaluation. Your
. responses will be used to improve future sessions. T

A.. Indicate the- extent to which you feel gach designated objective was ach1ev<
by plac1ng the appropriate number in the ‘blank preceding the item.

3 = To a High Degree ‘ . . '
. 2 = Adequately '
1 = Minimally

Mean .

2,80 1. To reestablish the Policy Council as Project CAUSE's primary vehicle
‘ for shared decision making.

2.71 2. .To review activities and accqmpiishments of Project CAUSE's planniné
year.

3. 3. To bring POlle C0unc11 members up- to-date on status of fundlng for
PrOJect CAUSE.

. 1
243 &. To orient Policy Council members to proposed year two activities as
~ well "as to the responsibilities of the Policy Council as outlined in
- the Project proposal. :

2.71 5. To decide about the methods and procedures for decision making to be
used durlng year two. o

2,60 6. To obtain.Policy Council input concerning program issues and plans

durlng year two. . ‘ : -
3.0 7. To afford members of P011cy Council the opportunity to get acquainted
and/or reacqua1nted aﬂd to establish or extend rapport with colleague

from other agenc1es. | ) .

N B. To what extent do you feel each condition listed below was achieved?
" - _ /
k 3 = To a High Degree .
* 2 = At a Satisfactory Level '
1 = Minimal . s

¢
) . 2.86 1, By the conclusion of the session all participants seemed to have a
’ ' : clear understanding of the purposes of the meeting.
3.0 2. There was evidence of planning and careful preparations for the sessi

3.0 3. The agenda provided structure and served a useful purpose.

3.0 4. The social atmosphere or climate was conducive to free and open
.discussion -and interactions.

-

o 2.43 5. Decisions were reached as appropriate.




Mean

3.0
2.86
2.43

2.57

2.71

.10.

The meeting facilitators provided group with $uificient leadership.
Q . B .

Plans were made to follow up on decisions reached,
The physical arrangements for the meeting were accaprable,

When the'meeqing concluded participants undarstood tae rcles and
responsibilities of all parties to the collaborative.

Participants left with a clear understandlng of "where we z:re headac
and "what CAUSE is a11 about "

}

C. 'Offer three suggestions that you feel would improve future meetings of
the Policy Council:

1.

D. Other comments/suggestions:
. , ,
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. + Attachment E-
| e . _
DIVISION OF STAFF DEVELOPMENT
PROJECT CAUSE "
DISSEMINATION CONFERENCE

~ , "Pre-Vocational/Career-Vocational Programs . BN

April 28, 1983

11:60 4.M.

11:00

- 11:05 Hﬁlccn‘oo’...-..'..-..-oq---.o_ti‘ B. Brun‘on
11:05 - 11:15 Overview of CAUSK.........ce, s .Marie Scotc
11:15 - )2:15 Hillsdale's Plan fol Charles Lang

’ IBPIOVORONDE c.coves «saneess’« and Faculzy
12:15 = 1100 - "Buss Sassion " Lupch
1:00 - -3:30 How to Develop and
Implement Programs.......-.....Dr, David Winefor

-3:30 - 4:00 Sunnary......;.“.;.L,_;......f.unrie Scott

| - o
COLLABORATIVE FOR ALABAMA URBAN SCHCOL EDUCATOR!

® Birminghom City Schoal System @ Mobile County School System
® Alsbama Suats Depertmant of Education ® Appalechis Educational Laboretor

5. : " . ., "l .
Birmingham Chambar of Commerca - e Mobils Chambar of Cas#;
A COLLADORATIVE EFFORT FUNDED BY THE NATIONAL INSTITUTE OF EDUCATION | -



- s - MOSTLE COUNTY PIGLIC SCHOULS
- ' DIVISION OF STAFF. DEVELOP!ENT

“JORKSAOP COHPILATION - /.

1IOKSHOP TITLE: Cause Diéseminatidn 'Conference ' DATE: April 28, 1983
T 1 : ‘ Al ) X

Y . ) Ppl.l: - x

PLease chech Leved: ) P!LaaAe chec" position: - -
uridonga)uten ) X _Teaclien x__Instn. Spec. : Pa/:.apnoﬁuw
ELemontany * ___X Principal Area Office "cu,mtenance
T kddle X ! Mu: Pain, % — , Central Oﬂ&cce T Custodian
__ Hdgh , x| T g Cownselor - __ Secnetamy/Clenk
T Othea: : T T Librandan T Subsititute

- Posditeon ' ‘

We hepe you have found” tiis uo)dunop u.sedw& In onden to held us make propen ar
ments for ﬁwtu/zeouonluslvom please chech The categondies which best deseribe jow

evaluation- and 1oun corments. The nes ults wd,?_ be kept anonymous, 80 Lt 48 not
_ neczéba/u_,j 1 s4gn t'e evaluation. ) o

--——-—--—----------—------—----—-—.--—-—-——-—---——.—-——---———----e----—-—b--—--‘-‘-u

TO WHAT DECREE . . .
Te a4 the cowtemt ‘use ful/applicable? . .6 3 1
. « . wede the objectives appropriate? S g 1 ,
. . . wene tie feadens effective? ‘ o "9 1

. ¢ N . ’ ‘5‘\ 4 3 :
TO UHAT TEGREE #HAS THIS (JORKSHOP . . .. , S ' ~
. . . provided new 4'.:15‘olima,ti.0n.? ] 6 3 1
.. prww.ded Ansight/undesd tanding? . 7 2 1
. . . provided helpful te wques /materials /suggestions ? 8 1 1
. o morx.thed you to thy new Ldeas in your daily wonrh? 7 2 ]
. . motivated you to share yourn kmowledge/expeniences/concepts? ¢ 3" 1
. . . rotivated/enabled you to deudop/éoamulwte/u,cwcze new "

ideas /concepts/approaches of :rourn own? . . 7 2 i

Additional Comments L V |
A. 2 N_bne;
B. 2 All
c.

« D. Very Good Program --pr, Windfordner did a fantastic job.--The .materials offer

excellent--GREAT !!



Project CAUSE
TN,
. \\ -
. ‘ DISSEMINATION CONFERENCE
Parent Involvement/School-Community Relations
. ' ) ' April 26, 1983
10:00 A.M,
\ |
10:00 - 10:15 Overview of CAUSE..............Marie Scott
10:15 - 11:15 Shawis Plan for Improvement....Charles Pettus and
- ' Shaw Faculty
i
11:15 - 12:15 ° "What Are Others Ddipg?".:..L.~Dr. Ed Gotts
/ .
. [V o
12:15 - 1:00 Lunch "Buzz Session”
1:00 - 2:30 "What Ca% Happen.In Mobile?" | Dr. Ed Gotts
SUMMATLY .+ oo s ovveveveesnsasos. .Marie Scott

h-d

-

4
COLLABORATIVE FOR ALABAMA URBAN SCHOOL EDUCATORS
L4 Birminghan’wrCity School System - ® Mobile County School System
'® Alabama State Department of Education L Apﬁalachia Educational Laborat.ory -

e Birmingham Chamber of Commerce ¢ Mobile Chamber of Commerce
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MOSILE COUNTY PIGLIC SCHOOLS ’ "
DIVISION OF STAFF DEVELOPHENT C
J *JORKSHOP COHPT LATION
(JOUKSKHOP TITLE: CAUSE Dissemination Couférence | DATE: AbLiL_Zﬁb_L%EL___
. - And S X P
’_ P.'.X-' x
Please chrech Level: - Ploase checl position: _ :
Kindengarnten ' . Teacher x Instrn. Spec. Pardpnofessiondl
Elementary X Yrnineinal Area Office i'adntenance -
Hiddle . Asst., Prin, rentral Office. Custodian
High x Counsefor ~ Sechetarny/Clenk )
— Othen: —x. Librarian T Substitute __X Spzech Pathologist
R Pq&&t&on C S~ '

\ )

tle hope you have found this worksiop use ul. In onden Zo help us maize proper adjusi-
ments §on futuwre workshops, please check the categonies which best dedcnibe ;jour
evaluation and four corments. Thae results (LE be kept anonymous, 40 it 48 noX
necesdany to sign the evaluation, : i

- - - = - D T o — T o G W S —p T s A S A g T D Gde P A s G e S S e S A D mm S G s W N G D A G M GE M S M S MW S M S G M G M S e e S S S S e S

TO WHAT DECREE . . .

. . . b the content useful/applicable? Fkkkkikkkikikiickkikkkikk 9 2
.« o Were the objectives appropriate?  dkkikkdkdiiikodkkkkkddckkk ok
e o o Wene the £eadekb(gﬂﬁective? Fhkdokdkkkddkkkkddokdkkkdkkdkkihik

-~ O
N

s S 5 4 3 g 1
TO (HAT DEGREE HAS THIS, WORKSHOP ., . . ) ' :
p’LO U'(-.ded new b{éoiumuon? *******'k***ig\*********************
. e . provided Lnbight/undenbtanding? Fhkkkk Kk kdkhhkrkbhkhkikdhdk
. « o provided hefpful techniques/maternials /suggestions? Jkiikisckik
. . . motivated you to trhy new ideas {1 your daily worh? Fidnkckik
. . . motivated you to share your knowledge/experiences/concepts?
. . . motivated/enabled you to develop/fonmulate/utilize new
ideas /concepts/approaches of 10wt OWN? wxkiikkkiikkiihkkkkddng 5

Additional Comments:

~ vy 00
ound
—

A. Statéstics on studies not as relative—-1 None--Lecture time by consultant should
decreased—- :

B. 1 All--Excellent pr“éentation by Shaw Group, use our own folks more often!--—
Local school project presentation - ) //,~ ok -

C. None—Question & Answer session with Pettus and company;—Rearrange.time schedﬁ e

"D. Great!!--Excellent program on "Show Off Shaw'--Very organized useful information
Very interesting and informative, much food for thought--Workshop was very - helpfu
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4 . APPENDIX F-
' Survey of Major Participants

Project CAUSE
Explanatinn: I order for us to evaluate the collaborative, it is important
to collect certain ditional data from major project participants. Please
.2spend to each item on this survey in a completely nonest and candid manr=r.

«

A. How accurately !r to what extent does each of the following statements
reflect ;our feelings about your involvement in this project, your
presence he-~ today? Please circle the number beneath the response

' that best re:lects your present attitude. : )

~ N
~y .
. <
J o & vy
N Y $ :,' ~ .0
J 2§ ¥ ES
- _ &
L A [+]] <0 [«
: . < TS W ©
i e & .9 o w
. &y N o= =

1. My timz would be better spent at
- home working on my regularly
assigned responsibilities.

H
-
w

B
o

; ' 2. This is "just another" request
' for me to revpresent w© schnol/

- "~ school system or agency at a _
basically cereoonial function. -

3. I am optimistic that I will -
exverience new learnings and ' .
gain valuab:z insights. 12 1 -1 0 1
4. I am hopeful tha. this collaborative
effor: wili promote exchange of

ideas, programs and solutions
among collaboratir z parties and
will result in savings in time
and dollars.

14 1 0 0 0

_ 5. I don't hold vut mr > hope fc:
’ our -establishing a permanent
) collavorative of the four
) involved agencies (i.e., Birmingham
City and Mobile County School
Systems, the State Department of
Education and the-Appalachia
+-- Educational Laboratory.




. -2- . - - Wb

6. The opportunity tp.interact with - :

' colleagues an! citizens from other 12 2 1 o) 0
agencies and cities is exciting. '

"7..This pr_bject may afford us an . g
opportunity for some '"good vress'.

8. I don't like to expend my energy
~in trying to establish new -
interpersonal relationships.- _ .

9. Involvement in this project may
provide some additional financial
resources that will enable our _
schools to do some otherwise o
impossible things. 13 1 1

10. I'm afraid this effort will be a , :
"flop' and that I'll be associated .0 0 2 12 1
with a failure. '

To what extent are you personally committed to the formation and
maintenance of this collaborative? '

' 8 Extremely 6 Moderately. 1 Slightly - _ 0 Not at all

/

Comments :




riz. -

B. How accurately or to what extent does each of the follow1ng statement$s
reflect your assessment. of must of your (home agency's) colleagues'
attitudes concerning educatlonal innovation and improvement efforts?

Please circle the number beneath the response that best reflects present
attitudes. ,

: &
. QA
. ) L&

1. They are more likely to "try out" some
new approaches when receiving support
from colleagues who are also attempting
the same innovation.

IR
@
N
N
o

2. They are generally satisfied with the . 0 2 9
status quo and somewhat resistant to
<change.

3. Tﬁey are usually excited about _
creftlng something "from the ground 2 1 - 2
upn

,—_\\\\ 4. They are strongly attached to
‘ "™ome grown' programs mnd solutions
and are generally suspicious of 3 10 1 1. 0
programs and/or solutions imported
from other school systems or
agencies. '
-5. They are basically disenchanted ] 3 3 8 0
with- federal funding and involvement
in local school improvement efforts. - '
6. They will sense that resources
available through.thfs project can
assist in solving an already 11 2 1 1
identified local problem:

7. They are sensitive to being a. part
of a large and urban school system and .
‘feel our somewhat unique needs hawve not
been historically attended to by ti: 1 2 7 ' 5 0
State Department of Education. ’
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8. They take great pride in their own - ST T

creativity and authorship and are 01 9. 5 0
generally reluctant to share credit b T, -
with others - e

A

9. They believe our large urban system
has somewhat unique problems in this
basically rural state and will
probably relate well to the purposes 2 2 10 1 0
of this project. . '

10. They are sensitive to their own and : _
oyr agency's deficiencies and are - 3 4 7 1 0
reluctant to share problems and needs ’
with "outsiders"

11. They appreciate opportunities to share
successes with others and fo see

deserving colleagues receive recognition. = 12 2 1 o0 0

N .12. They don't know much about "what's
happening" inside the other agencies
involved in this collaborative and ‘ 5 1 10 5 0
will probably doubt that "they' have . , '
~much to offer "us".
13. They are basically skeptical about T
educational research and\development. 2 2. 2 9 0

To what extent do you believe most of your immediate colleagues have been

committed to ‘the formation and maintenance of this collaborative and
to the successful completion of activities?™

0 Extremeiy 8 Moderately 6 Slightly 1 Not at all

Comments:
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BIRMINGHAM o " APPENDIX G

Survey of Major Participants

IProject CAUSE

LAplanation: | Ln uldi{ tor us to evaluate the collaboratlve, it is important
te colklect certdin at Ltudqul data from major project participants. Please
depund to each 1tgu|on &hl; survey in a completely honest and candid mannur.'
<
‘,I
A. How accurately or to what-extent does each of the following statements.
reflect your reelings about your involvement in this project, your
presence here today? Please circle the.number beneath the response
that best reflects your present attitude.
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1. My time would be better spent at
home working on my regularly 3 ! 9 0 2
assiyned responsibilities., 2 ' ) :
. . : s
2. This is "just another' request
for me to represent my school/
R school system or agency at.a.
basically cerémonial function. 3 0 2 . 10 , 0 2
“3. I am optimistic that I will
experience new learnings and » . S
gain valuable insights. : 10 4 1 0 0 2
‘ LR
4. I am hoperul that this collaborative
effort will promote xchange.of
ideas, programs and solutions
! amony collaborating parties and
will result 1n savings 1n time . _
and dollars. 7 8 0 0 "0 .. 2

(%l
.

I don't hold out much hope for ) ;
our eStdbllShlng a permanent ¢ . T
collaborativé of the four ' .
involved agencies (i.e., Birminghdm
City and Mobile County school
Systems, the State Department of
rAucation and the Appalachia

O
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Aruitoxt provided by Eic:
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G, The vpportunity to Intesract with
colleagues and citizens from other .
agencies ahd cities 1s exciting. 10 5. 0 0 0 2
. ted «

. /. fhis project®may afford us an
. , opportunity, for some "good press." - 8 1 0 2 3 3

.

8. I don't like to expend my enexgy
in trying to establish new .
interpersonal relationships. 2 2 0 7 3' 3

-

9. Involvement in this project may
provide some additional financial ~
resources that will enable our
schools to do. some Otherwise » -
impossible things.- : . 9 4 T 0 2

lu. I'm afraid this effort will be a | B
“flop" and that I'li be associated ' ' . - ’
" with a failure. ’ ~ 0 1 0 13 1 2

To what extent are you personally committed to the formation and
maintenance of this collaborative?

s

11 Extremely -3 ‘Modérately. 1 ®Slightly . \~ g Not at all g No

Comments : Suhmary too complex and lengthy. Manf questions on Sec. #1 and
Sec. #5 were repetifive. Instrument should have been more concise.

This Project should never have to 'die". Somehow the needed
funding should be obtained some way. As it is, however, the strain on our Centra
Office people is very strong. !
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B. llow accurately or to what extent does each of the following statements
reflect youg essessment of most’ of your (home, agency's) colleagues'’
attitudes concerning educational innovaticn and improvement efforts?

Plaase circle the number beneath the response. that best reflects present
attitudes.
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'l.. They are more, likely to "try out” .:>me ©
new approaches whgn raceiving support ,
from colleagues who arxe also attempting 9 7 1 0 - 0

.the same innovation.

2. They are genurqlly'satinfied.with the, .
status quo and somewhat resistant to 1 5 3 7 1
change. '

3. They are USUall} excited about
creating something "from the ground 9 7 1t 0 0
up. L1}

. N
4. They are strongly attached to
"home grown" proygrams and solutions
‘and are generally suspicious of
programs and/or solutions imported _
trom other school systems or - ° . 2 1 5 9 0
agencies. :

5. They are basically disenchanted
with Federal funding and involvement

~ i . 1
in local school improvement efforts.- 1 1 4 11 0
. 0. ‘They will sense that resources
: availuble through this project can,
assist 1n solving an already

identified local problem. 77 3 - 0 0

7. ‘rhey are sensitive to being a part,
" of a large and urban school system and )
feel our somewhat unigue needs have e
not been historically attended to .by ' )
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8. They take great pride in their own
creativity-and authorship and are

gunerally reluctant to sharce credit : :
with others. - 1 -2 2 12 0 0

9. They believe our large urban system ) ' ‘
has somewhat unique problems in this. '
‘pasically rural state and will

probably relate well to the purposes - ' -
of this project. 9 4 2 1 1 0
v .

'10. They are sensitive to their own and

our ‘agency's deficiencies and are
reluctant to share problems and needs
‘with *"outsiders.*. 22 0 2 12 1 0

1z, Phey apprec1ate opportunltles tc share

successes with others and to see’ . L
deserving colleagues receive recognition. Ll 6 0 0 0 0

.

' . .
13. Thaey don't know much about "what's .

happening” inside the ‘'other agencies
involved in this collaborative and ) .
will probably doubt that "they" have' o
much to oeffer "us." -1 27 -

» 3 8 2 1
14, They are Easiqaily'skeptical about _
educational research and development. 1 -1 3 12 : 0 C

To what extent do you believe most cf your immediate colleagues have been
committed to the formation and maintenance ot this collaborative,and

to the successful ,completion of activities - T
: . 3
7 Extrehel& .10 Moderately 0 Slightily 0 Not at all 0O No Res
. —_—— re— i '_"',\
Comments:

<
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*7. Involvement with CAUSE has streng-

<

<
How accuratcly or to what extent. does each of the followiny statements
reflect your evaluation of the collaborative?

.

Please circle the nuwnber bencath thu response that best reflects present

attitudes.

1. During the course of my involvement
with\the project I have-witnessed a.
strong commitment -to the collabora- 11 3 . 3 |
tive by my fellow participants.

2. During the course of my involvement ° . h -
with the. project I have witnessed a

. strong commitment to improving school- - - 13 4 0 0
community relartions. ' S ’

3. " I am confident that the involvement
with CAUSE hd> ‘enabled my school/
system to make improvements which :
would have been less likely to occur T 5 0 1
without CAUSE.

4. Project CAUSE has providéd resources
which othurwise were undvailaple to ) 10 4

ne.

L

Involvement with CAUSE has changed my -
behavior in tegms of utilizing RD&D :
informdtionyzxyplanning school pro- _
grams/activifies/ztc. 7 7 1 Lo

o. Involvement with CAUSE has encouraged . ¥
me to become involved in local school B
improvement. , _ 12 5¢ .0 0

v ¢ ‘

thened my skills in vlanning. 4 8 3 0

119.-

0 0
0 0
0
0 C
0 ,
0 (
0



«

O

ERIC

Aruitoxt provided by Eic:

11.

~

Involvement with CAUSE has stfeng-
thened my skills in relating to and,
interacting with othuor:.

Involvement with CAUSE has

streng-
thened my skills

in dassessing needs.
Involvement with CAUSE has streng-

thendd my skills ip identifying and
utilizing resources. :

Involvement with CAUSE has streng-
théned Ay skiils in evaluating apd”
documenting progrdms/activi;ieﬁ?
efforts of an education improvement

//
nature, 7

I feel the time expended in my in-

) . .
volvement with CAUSE has been justi
fied in terms of benefits received.
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