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K

In response to a request by the U.S. Denartment

of Justice, the Instltutlonal'Research and Development
. . ] o - . o . toe : .
Unit,‘Training Division, Federal Bureau of Investigation,

undertook a long-term comprehensive anal&sis of state - - < 3

. w Y . . v .l - - .
and local law enforcement training neéds throughout the
United States. This‘study is entitled the,"NationWide LR -
Law Enforcement Tralnlng Needs Assessment a ) . - :

-

. _ ~ 'The U.S.-Department-of Just1 ce: presently ofﬁersff**”f”

several forms, of f1nanc1al ass1stance 1n support of(the LT

- - j
D . ’

training of -~ state and local,law énforcement officers.

B i . . CE. " 3 . i Y
‘Q‘ "However, since financiil resources for this purpose have
* become increasingly limited, they must be:allocated'in‘ *

the most eff1c1ent and effectlve manner poss;ble. Depart—» . o~

L.

4 4§ ¢
ment: of Justlce and Federal Bureau of Investlaatlon staffs'_ S
N [ . oo : “ -

s concurfed that the utlllzatlon of a tra1n1ng needs assess- el
3 ' \ . ) e
'«ment approach for determlnlng the prlorlty areas ‘in law__. :

.l' i R
enforcément tra1n1ng offered\several advantages.' Flrst g -

this procedhre would fac111tate the proper allocatlon of

tra1n1ng resources. It would also p;pv1de ln%ormatlon Q'.f' 'z:-:~;;
:of value in the formulatior of a’Federal strategy foré ‘~h‘ :fi 'q\t;
ass1st1ng state and local tra1n1ng efforts throuqhout tﬁé‘l 'i;. -\7.

| 1980's., Moreover, when comblned with other 1nformatlon LoVl

[S
’

on current law enforcement tralnlngv needs assessment data . ..

- Y

e could be used as a- ba51s for the 1dentif1catlon d¥ strengths . g'ff




and weaknesses w1th1n ex1st1ng proqrams. F1na11y, ‘

Y - & ) ’ . . / 3 @

. tralnlng needs assessmentflnforhatlon would be in a A
" '

9

" fcrm which could be readlly utllrzed by state and Eocal . ‘ 7,

pollce tra1n1ng authorltles for currlcular planning and ' f

B

program design. < e 5 k ' . 'i ' // _ ,
| .. o o : I

, “The recommendétion“to initiatedjhﬁs_study

L appeared in a March 1981, report entlt%g
R . \ ¢

L of Department of Justlce Law Enforcement Tra1n1ng Prov1deo

7.

to State ‘and Local Pollce, publlshed bv the Evaluatlon

An Evaluation

©
3

o Staff Justlce Manacement Dlv1s10n, Department o% Justlce.

* - ',. . / n
A s .

\ The Department of" Just1ce report recognlzed the” 1mportance
\

4' of be1ng able ko determlne how%well state and local training L

a

2 . 3

N needs and Department objectlves were met by Federal Law o

- . \

v

'Enforcement Tra1n1ng programs (U S. Department of’Justlce, » ¥

PR ) . G 0

. 1981) It was also recognlzed Lhat a comprehen51ve tralnlng - ;r

needs assessment would be requlslte to such a dntermlnatlon.

~
i 3

. . . In order to best respond to the Uu.s. Department

of Justlce request ‘Ehat the tra1n1ng needs of state and - . ,‘i*°

16ca1 1aw enforcement agenc1es be 1dent1:1ed and prlorl—

Lo~

~ tlzed the follow1ng prlmary objectlves were establlshed.

. ‘. . L . ° X
e - - : Ok L N L

g \ Lo-, 71y To dete%mlne the ‘type and extent of o e
Lo 7O ™0 any state -dand local. law enforcement - " . Loy
R L “training ‘needs as perceived within o
. L7 o ithe.contexl: of thexr 1ndivmﬁua1-

. ] . '- . . /” N, ‘ I"lefn"s P : ] o . ] A .
v};"' oD fj_ y2. to ldentlfg any dwfferences 1n/the g.;f
. SE S nature~of “the training needs at the. .
I )\ varicus deﬂographlc levels of/rele-'w N N
N "vance, LI P o o
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,'. . , ] . . . . / L N
. : . R L
. I ) ’ ’ .. ‘,;‘:. ' ‘» ) \
- T 3. to prov1de tralnlng needs 1nformat10n | . '
. R which would facilitate any Federal P
A ‘ ';* Law Enforcement Tralnlnc programs -

g _ developed to meet the needs of the
o state and 10ca1 law enforcement

) 'agenc1es o, S
) - 3 .54l to reas%ess tra1n1ng needs on a ' )
E L regular basls, and v : o
“ - v . ) !"
> . 5. to accommodate°fqture survey and S .
.. analysls efforts,'such as: :
e o . \ . &
g a. modlfylng the survey 1nstrument
" in such a manner ‘as to«effec—,’ S : :
. ~_-7 ‘tively monitor any changes which - - . U
. -may- ‘occur’ in the tasks reculred o S
L , . to carry out law enforcement ° _
.-+ - . .responsibilities, "-";.1 d . N
S . b deterﬁining and comgaring the - S
... N . . different perceptions of = - ’
VAR N . . trajining needs as viewed by
I _ the: varlous institutions- -
e " | throughout the=cr1m1nal Jjustice )
‘ ) | fleld apd
TR c.! pr03ect1ng future tralnlnq : T
‘ nee s. . ) . T, - \. ,- w: . ~L R
.i ' - ;4‘}". 'y » 'fli\"..f ‘ P .
Ob]ect ves 1, 2 and 3 are the 1mmed1a+e con- 7
cern of this report. Objectlves 4 and 5 a:e deslgned‘ ,. ' ST
'to ass1st the U S. Department pf Justlce bv tvoduc1ng
> -« i »
informatron.whlca will fac111tate the contlnued deve—; _
. o D S ' ot ;!
o '.a‘lopnent of 2 cor prehenslve tralnlng,stra&egy for the ' !
'1980°s and w111 be deait with -in subsequen reports. AT
fObjectlves 14 2 and 3 arerdlsgussed below;v o /‘ ff S o _;f

©
-
-

7 -

5
- &

. . 3 . RO N » L e
LI R o . ' Tl f : N
. .. : 0 - - . L ©9 . ry .
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. . a. 4 ' . i € — o
, o .‘ ) ’ ! | ':}‘ ) i 3 ,._::. .‘,’ :
\ K} . ; v .o “ - :, . - , R . f * ] . ‘ . . .t'.‘
' . ' ¢ ',"-_" T e ! e I oo e e
SR O T
: Determine  the. Type ‘and Extent of any Stage and Local R e ;
v, Law Enforcement Traln;anNeedS'.egu L .--ful?.‘f SR
i - ) ' — e n = ., .. - » R ‘: ) . x_\ . N 1. . oA . "/ X R ‘ L
?\ . W T r‘/’ ) ".‘ K < L “\)f . \‘\;‘ '_ ’ L . . ‘ /jl R s
..,,'_‘\-_____,_.,‘?“_ - . - . _/ . .
‘ v | - . For “the purpose of thlS progect the term N
B - l‘:al_ ] o \ : _.}; : / Y ’ .
. ,,"tralnlng need“'ls deflned as a gap between what law _.A/‘ ' .
/;- ' “'enforcement personnel percelve—as the leVel of expertlsg er
needed to carry out law enforcement respons1b111t1es" v e e
T in an opt1mum manner and what they percelve as the lebel '\';' f;ﬁ

of expertlse currently possessed by law enforcement

—

N .
, : . offICers; A “tra1n1ng needs adsessment,' then, 1s ‘a. fprmalr 95_«
LY o oA DL [ T . L }' v e {
process wh1ch- ,j;f‘;’ N "H | ST
Y, S 1dent1f1es the q ps, o ﬂtﬁ S e
. o ] . : v‘i//- _ : I ‘ : '-:.' ,‘,.'j‘,.-'
;//, - 2. prlorltlzes the gaps, and s "/ O
o v ) /] . -' T ' T .
. 3. .selects_ the highest prlorlty R /g~»_'i; '
. R . gapsj .for action. - N A
‘& ‘ ! ‘ -, , R ot : i. T )

After careful rev1ew of needs assessmen% and job ‘an? lys1s‘;

!

oo

ent. ;

’,,

literature, the Instltutlonal Research and Develo

o

solely»on s1ze of gap would prov1de xnsuf‘1c1ent 1

MY . »

t ; forma\

[ ©

tgon for prlorltlzlng law enforcement *ralnl g needs._
. "As‘a r sult data were collected not' ' ;ze‘~ri~n"

of the. gap that exlsted for spec1f1c

but also on the amount of tlme‘

t1es, ‘.
each task/act1V1ty and on the amount of harm whth

NI S8 .
a}l e

would most llkely result from 1nadequate perform ]-,;_ R

of the task/act1v1ty . l o ":f\} .[; ‘

o

ERIC
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o | - ‘ . N ) \
QT e i As 1mp11ed by the def1n1t10n, training needs A

are a functlon of the’ capabllltles of. personnel w1tbl : -
. o ,
.a given organlzatlon in the context of the organlzatlon s~ -

‘ s ! » .

. ——— "

SN T m1ss1on and the enV1ronment in wh1ch -the organlzatlon L
l - - ]

o : operates.» Because of th1s, the naeds assessment auestlon-

;/'-nalre (Inventory Book]et) was. des1gned to; ﬁgcllltate the

A collectlon of tra1n1ng needs data in the contextcof

f o . . . C° - s
» ‘fthese‘realities-- This was accomplished in:two Ways;
. ' 3 e

5 X [

Flrst, questlonS‘sollcltlng 1nformat10n<regard1ng the S
A ¥ .

background of the reSpondent and the ‘law - enfo}cement T e

‘ *“i agency 1tself were asked Statlstlcal analyses of ' -

> l’ L3

\Q tralnlng needs data were orgaaned around th1s 1nformat10n‘°

¢ 0n v “ i .
AEN - . LI

so that the n\eds of slmllar agencles could be assessed
dil

v “

w1thout clou ing the results by 1nclud1ng the tra1n1ng \if'
5 R e . . . -
»needs data of agencles wh1ch dlffered 1n terms of - e o e
A N - - -

agency type or‘s1ze7 etcr“:Second the three bas1c

5-

e of t1me, amount of harm, and s1ze of gap) were carefully “\75
| A : 4"" ' P e P '
lworded ‘in the Inventory Booklet to collect data only for; e
e . : R / : '
sworn offlcers w0rk1ng in each respondlng agencyr~as}'

o

'f.uﬁ" opposed to sworn offlcers 1n~general BRI s T s

TR et o R ° Tl i

‘]Identifidany;Differences in Training Needs * ' .7,

7 LN e o - . LN .
: B M S L) . 1
R o ENRE .

e - ¢ . .o L o
N . e a

In the early stages of prO]eCt plannlng, 1t

%
E
\

1{ A
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-, f'( N
n§§§§WY°“1d be llkely to prOV1de 1nformatlon approprlate
i ; ' for resource allocatlon,'statevand local tra1n1ng=
; :
o strategy formulatlon, etc..,As a result this study was
dESlgned to allow for the anlysls of data by- R ot
s P~A{ - Agency type (Munlclpal Pollce, Sherlff,
A//' e ’ -‘ etC/)\' ) '
S e - Agency size, and /-
' Geographlc locatlon of the agency. S
;C . : . :. : i ‘\»:. »L s ‘_‘ .. . v ) . . ‘
° The Flndlngs sectlon of'thfslreport describes state'and_ '
O local tra1n1ng needs from several perspectlves in order_ﬂ\\\-
. - R \\ -
S to fac111tate the Department of Justlce s pollcy and ' ™
4_gbudgetary dec1s1onmak1ng process regardlng tra1n1ng h‘ o
programs for these agencles."' S S : ,
B 3 Prov1de Tra1n1ng meeds Informatlon wh1ch would Facllltatex.r ’
IR ‘the ‘Desigh of Federal Law ‘Enforcement Tra1n1ng Programs
T s, ,fﬁ P ~;-‘“J‘;“‘,3”ﬁ4‘-' R _tfx. iR -
“..Q: :*] It is: generally aCcepted that tralnlng programs
I
'\ / - °

in the survey bookletlh
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- 3. Patrol, _
: 4. Intelligenoe,f" \ o ‘ T e , ‘
5. Drug Enforcement, \-~> ', . ' ”b S .
T 6. Traffic, and L :_" L
7. other. = o 5
. . - S - - .
This ailows any_ttaining'needs-to.be iientified and pri; .
oritiéed‘atotwo levels: ”h o ‘

»

i:‘ individual ‘job tasks/act1v1t1es_%
-and - &

. 2,-‘Tajot_job”categories. ‘ . /;;/////f/f

<l» - " . By prov1d1ng tra1n1no/needs 1nformat10n.at both | S
o . . !:\‘ - .

levels of spec1f1c1ty, the des1gners of any Federal Law
~—-——~—'~Enf6§EZ;;£t Tralnlng currlcula have ava11ab1e a. more‘_ ’ ‘; | »;}{%
| B ‘comprehenslve—data base within which effectlve ang\effl—

cient programs may be des1gneé ' o

. - { . Dol _ _ ,

,Soope'of the Needs Assessment.

In this initial phaSe'of the project"theineeds

_assessment 1s restrlcted to +hose tasks/act1v1t1es re-

. -
guired to carry out tl. field Operations function. F1e1d

. ‘operatlons is conprlsed of patrol trafflc, detectlve,

“, SR ]

juvenlle, v1ce, 1nte111gence, and drug enforcement act1—
A

o v \\ N
" _,v1t1es; (Eldefonso, Coffey, ‘and Gzace, 1974) vf_' -
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'Field opéraiipns was selected as a focus gver other! .
. N |

. ma]or categorles such as adnlnlstrative services "and

i

N . .
support/auxrilary serv1ces, because 1t ccmmands a f -

major proportlon ofxagency human resources. In facE,,the

vast majority ofﬁﬁpe agencies responding to the suﬁvey . :
indicated that Bétween 80% andf 100% of.their sworn officers

4 -

were engaged in fieldwoperaxions_ ‘Thus,'field operations“q

appears to prov1de the highest potent1a1 for effec 1vely

- utilizing law enforcement tralnlng resources. , )
T . L

5 . g e R . !

Aruitoxt provided by Eic:



. . REVIEW OF LITERATURE

’

Numerous techniaues for conducting tfaig}ng
{
needs assessments were 1nvest1gated prlor to determlnlng

-

o . the pa%&\cular approach to be used in th1s study 4n T

u

\ v,

- ' , _addltlon,nzfj methodologles employed in conduct1ng law»’
J

. enforceme ob stud1es and the results of avnumber of
ks » Ce . &
: these studles were rev1ewed.” e e :

SN A S W
S s ro e 297 '
Training Needs ‘Assessment T S
Tralnlng needs assessment, as. the term 1s

.. used in’ this study, can best Be understood when v1ewed

T w1tQ1n the broader contemt of general ‘needs 1dent1f1ca—g,

. ."’_'l\ ’:?q .
tion within organizations. Kaufman,and'Engllsh’(1976,'

\E’ 20) described a need as.a "documented gap.or differencétf'

a

between the results we ‘are currently achlev1ng and the.

R results we wi h to . achleve. Ut11121ng th1s foundatlon,

r
LY

_ they def1ned needs assessment as a "formal collectlon
| '/-of the qaps, the plac1nq of the gaps 1n prlorlty order,
.and selectlng the gaps of hlghest orlorlty’for actlon |
- and resolutlon (Kaufman and Engllsh 1916, .\20) In
later wrltlngs Kaufman and Engllsh (1979), further "

‘. descrlbed the concept of needs assessment in terms f

ERI!

Aruitoxt provided by Eic:
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.

3

%

4.

5

v

“products, outputs, and outcomes. Eﬁaﬁples of these ‘ e KRR
five.characteristicsrapplied to law enfoigement“are{

1,: In%uts (sworn and c1v111an per—

3. . Services (citizens ass1sted “crimes
. prevented trafflc.lnjurles prevented)

\ : °C S e

Ty . i

‘ . ‘ \\ - . O . n .

L. A X i . . NN

“ o . e S ) - /
T _

f o IR

-

sonnel equlpment and fa0111t1es) SN

t K

Processes (allocatlon of resources, ' , ;"
deployment of" personnel) '

P

Outputs (safer and more pleasant .
communlt%Cs) -and :

¢

Outcomes (lncreased quallty of 1life L

ﬁ- \\‘and 1ncreased.product1v1ty in the

soc1ety as a whole) O - -

«

r -t .
N 3. . Lt ~

1th1n thlS lnput/outcome model of organlzatlonal .

functlonlng, Kaufman and Eng11sh (1979) env1s1oned a.

assessmentSL

1‘

ERIC

Aruitoxt provided by Eic:

'ALPHA needs assessmeént is charac-

terized by an emphasis upon gaps : ;pd~ S
Cat the Outcome level o : (.f
o ‘-:‘v - - . '. ' RN

'BETA needs assessment 1nvolves an
~analysis of gaps in products and -
" processes and the identification

SN ) v Co
, GAMMA needsyassessment 1s con-:
. cernegd with detérmining the. ‘most

jTDELTA needs assessment 1s used toi e
..determine:. gaps in prespec1f1ed '
- measures of organizatiopal or: pro—i“”
. ‘gram performance for: the purpose . -

;g , ooss1ble taxonomy cons1st1ng of s:x’fypes éf needs

o . ! ..

v - : N '-._i

4 o L

of possible means of reduc1ng the
gdps. o

efflclent and effective. utlllzatlon
of. processes andalnputs in order
) prov1de outputs.,

of eff1c1ent and effectlve;resource.
management :



1n whlch programs are deflned a tra1n1ng needs assess-.

"and complete; tbus emphas121ng that needs, tralnlno or '{j,I

-C1v1l Serv1ce Comm1ss1on (l961) publlshed a descrlption , "'

an extens1ve rev1ew of needs analys1s lmterature, ' - ;

,Newstrom and Lllyqulst (1979) outllned 12 tra1n1ng needs

LA . .
. 52 EPSILON needs assessment looks at
" discrepancies between ovganiza- . : \
tional objectives and results in, . y .
'terms of outputs and outcomea. -\ . - ‘fﬁ

i . 6. . ZETK: ‘peads /l\ssessénent is concerned‘"é"' < ’ .

. with an on-going monitoring of the t v
o input -through oufput stages of the ) .
T " process, with.feedback prov1ded to .
management to facilitate decisions.
) - making’ regarding appropriate program

modlflcatlons. ¥ T

v , . _t' . ol NI B

| . ’

Dependlng on the level of analys1s and the way

. . '

-

o .

\
ment can be seen to relate to one or more - of Kaufmaﬂ'

types of general needs assessme'ts. Kaufman (l972) also

’ -

noted that the determlnatlon of needs is never f1nal ®

v

-

/
otherw1se, should ‘be | assessed perlodlcally to refLect

changes brought about by turnover of employees, shlfts_
in organlzatlonal m1ss1on,_apd advances in technology.

There is a- varlety of methods avallable for . 'f\w

/ L. . ,‘ e .‘

ctually conduct1ng tra1n1ng needs assessnents. The U.S; VL

~,.,

B S
= ‘

of the 1nterv1ew, testlng, ouestlonnalre, group problem -

; performance rev1ew, and records and reports

~study me,hods of tra1n1ng needs determ1natlon along
w1th 1ns ructlons regard1ng the1r 1mplementatlon. After

\ 3

Aruitoxt provided by Eic:



assessment methods and. compared them using a scale of

" high, moderate,-or low in terms of five ﬁ?‘teria: '

. a. o R | . a
N @ . T, . :

1. Incumbent‘iniolvement} -
2. "Management'involvement,“ = < o
3. Time required,

o o p ’ ! . : . M RN »
| 4. Cost, and , L ~ . S
L . 5. Relevant, guantifiable data., |

U§1ng this approach only flve methods._~assesément centers,

!
performance appralsals, performance documents,:questlon-
. S
. na1re surveys and 1nventor1es, and skvlls tests were

\ [ 4

Ty rated hlgh in terms of the1r ab111ty to e11c1t>nclevant

- quantlflable data. In con31der1ng all flve é%lterla,‘
. g . .
) g Newstrom and Lllyqulst concluded that, all thlngs .

con31dered survey questlonnalres and performance

"\appralsals appeared to be the most effectlve methods
' ava};able.' e A . ‘{“ : " s .
_ R o X _ ‘ ,
More recently, Austin, Brannon, and Pecora

- < L

d}?/ (1981) summarlzed 51x‘approaches to asse331ng tra1n1ng

needs: _7"3 : x\

. . . -

Py AY

'1ij,OrganvzatlonrPerformance Analysis is
. .a program evaluation oriented /approach
which centers on the ‘quality and. .

o quantity of ‘services provided to an.
Lo o '+ orggnization's clients, identifies.

oo T ° ‘organizational performance problems,.’
el angfworks ‘backward- to identify those o g
- R . . . ordanizational performancé problems -/
e T v, which can be’ effectively. daalt w1th . o/

I ' o v"through tralnlng. T o -

B jf';*ié{%7.’ﬂ;3*ftff,fh~ ; SRR,
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4.

- R

¥

-

5.

4

-

~difference between success and

" develop valid written tests fo

‘~- data may not overlap, the approach o T

.- if particular knowledge areas.for . = - °

The Critical Incidents approach is o

a form of performance appraisal '
which foguses on specific job

behaviors (critical incidents)

which have been found to make the =~ - .

failure in carrying out a job

Testing is a th1rd approach to . -4 L2 ,
tra1n1ng needs assessment.. T
Written tests can be used to . . e i
medsure worker ab111ty to perform = ' ¢

a job task by measurihg %knowledge ' .

* of _how the task .should be performed.

owever, it may be difficiuilt, and e :
is sometimes’impractical, to - 4

determining worker knowledge. Pro- . Y
ficiency tests, in which tlle. worker o
carries out a sample o§ the actual "

" task tp be.accomplished, offer a '
potential solution to the wr1tten
test dllemma RS , ‘ ‘ : -

- . .

. The Key Informant approach gathexs -

information about organlzatlonal o
problems and stagf %ralnlng .needs , S
. from persons who are knowledgeable '
about the performance of the or- -

‘ganization and its- staffn-bUt who' - R

are not-part of the organlzatlon.

This approach is resourqg efficient
and allows -needs™tg=be assessed from
an .extefnal perspective.” However,
.users. Qf this approach must - avoid
‘bias :introduced- through improper- -
selection of interviewees. Because

- of the p0551b111ty that interview

 does not lend itself to the prioxi- e
tlzatloﬂ of tra1n1ng heeds. , '-R'; o
In the Knowledge -Based Survey ’ )
approach;]l workers ‘indicate their -
des1re for training in any of a
“1ist of job knowledge-areas. :*In.

some cases workers will alsp in-
dicate the importance of trainjing

improving job performance, ' The, o <o
Knowledge—Bised Survey approach TR




‘

B
i X I
- .

is job related can be dé51gﬁed to .
. facilitate statistical analysis ofs/
. data, and allows fqr prioritiza- T e
tion of training needs. However, 3 N
- it’ produces a training needs . ., o
picture which is based on/worker
wants rather than worker [in- v
ab111ty to perform spec1f1c tasks._ ot “

6. The Worker Ab111ty/Character1strc :
approach focuses--on the degree to . ' 0
. . which 'worker level of ab111ty
, ~ hinders job performanceJ This
- , ) approach defines training needs .
v 5 in terms of worker inability to
perform specific tasks, allows for
prlorLtlzatlon of tra1n1ng-needs,
‘ *. and facilitates stat1st1ca1 analysis
! . - of the data. When using the Worker —
- Ab111ty/Character1st1d approach, £
' - researchers should he/aware of
the. potential bias on/the part of
.respondents

-

-

-

@;‘J;\‘ ® } - _
' ) A Perce1ved -Differences- pproach to training

~

needs assessment was suggested by/PhlﬁI{ps (1974), Seppala.

(1978)., and Bre1t1er and Phllllpg (1982). Th1s apprqpch

9

S focuses on the d1fference betwe-n a worker stresent

. i

1eve1 of ab111ty ‘to” carry cut %ob act1v1t1es and‘the level

\
\
\\
-

- ‘7pec1f1edp@ua11ty/quantlty Sta/ndard Thls approach—ls

;E*'jg#’ 51m11ar to ‘the: Worker Ablllz//characterlsflc approach “;7~%-%;%

/
except that rather than as 1ng respondents to est1mate

/

- r -

S the size of their knowledge/sk111 gaprln terms of the’

| degree to . whlch the1r leve} of ab111ty hlnders the1r work,
'they a?e asked to descrlhe:thelr 1eve1 of ab111ty 1n per-'m\“
//
formlng spec1f1c act1v1t1es.. ThlS 1nformatlon is then
e P h < » L e




~compared to the reqpired level of ability for;eaoh of
the<speFific activities as defined by, the morker or the-
. -worker'sgsupervisor. Other writers have.simiiarly ;'7 o

" --listed and/or categorized techniques and Eethods of ’

trainfnq.needs assessment;(Lerda and Cross, 1962; - ';:
o - B . R :

Lippitt,chCune, and Church 1964; J hnson, 1967; Morano,.

There has. beén conlderable'oVexlap among ‘the

- tra1n1ng needs assessment methqu rev1eWed In\fact,

Al

iLee 's (1973) observatlon that the,l;terature grov1ded

Q

llttLe in the way of ‘criteria to bond the area o£4needs .

s assessment into a comprehenslve whole is st111 somewhat <"
-, Q .
valid. Neverthelessg categdrlzatlons Qnd‘xatings of

~

methods, such ag thosf ‘reviewed above? are of‘value T "'f‘

[ B G

Q b Vo
when developlng a tralnlng needs assessment deslgn to « 2

fit a spec1£1o 51tuatlon. AEorwexémPlQJ Slnce the PUI'POS‘;e
-'o; this study is.to faciiitate'improvement'in'the jcb.

. performance of law enforcement o;flcers, the’ llterature

A suggests follow1ng Sarthory's (1977) adVrne and bas1ng . v

training needs on knowledge/ab111¢y gaps (as in. the “:y‘ o
—N -
S “‘“““WQrker_Abllltg[Characterlstlc and Percelved leferences
i S e -

. approaches) rather than on worker des1res -(as- 1nmtheA~‘__r_mre;;_~

. -

Knowledge—Based Survey approach) e | : S

. AN

lralnlng needs assessmentsialways run the r1sk . .
v > .

of 1dent1fy1ng organlzatlonal needs Wthh cannot be

addressed,through traln}ng‘_ ThlS is true simply because




.
o 8

not all organlzatlonal problems result from a lack of

v

,‘)knowledge or'sklll on- the part of workers or managers.

Mager and’ Plpe (1973), among others, have offered a

-~ " !

E varlety of processes for 1dent1fy1ng the more; 1mportant Y

o o organization&l problems and dlstlngulshlng between

o

thoSe caused by sklll/knowledge def1c1enc1es (tralnlng

8 .
[ (

problems) and those whlch result from factors not T

. - i : \ 9
l Kl

amenable>to tralnlng L . L

<

A Y

R

. . a
1Y »

9
s

Law Enforcement Job Studies . ' Y

Ve B d | i 3 3,

< - v . ) i . . r

R ‘ c Numerous methgio“ogies have been used to 'examine
‘both the content and characteristics of “jobs, and/of the

& . . . [y o \ : . e
behavioral demands placed on workers. The more common -

methods include the Posltlon\Analy51s Questionnaire; Job.
Elements Approach Crltlcal inc1dents Technique, Func-
"tlonal Job Analy51s and several forms of Task‘SurveYS/ R

Inventories." Descrlp ions. of the varlous methods are well

documented'in'the 3 analy91s llterature (McCormlck 1979).~

To date, theﬂTask Inventory method of job analysls has been

'most frequently uSed in. law enforcement because of 1ts
.. \ .
potentlal for systenat1éally 1dent1fy1ng and descrlblng e

a

the tasks, knowledges, skills and abllrtles requlred of

/ the occupatlon. s




"
-
\
s
»
-

[ . i © H L ) £ 5 - N : s “ RV .
. e _p'fvz:,/,-v,_ = . .
. ' L . e i, . AR LT . g
7 . > . k . g ory WY el e < . Y
e ‘ 7i\dany 1aw enforcement job analys1s5and tra1n1ngn .
. R .

s

R needs assessment studlesvhave been COnducted in recent

yearss Oné of the most comprehenélve, in ters of-

_ \r # . .
: " scope, was mhe-Systems and Tralnlng Analys1s of Re-~ L A
. R e - _
qu1rements for Criminal Justlce System Part1c1pants . '

- (STAR) progect Tﬁli study had ‘a Natlonal perspectrve ﬁ,»

)L AN =z ‘ =

'and*was funded\Q01ntly by Federal state “and 1oca1 1aw L
1 &_ Yy
nforcement agencles (Smlth Pehlke, and Weller, 1976) j» :

The purpose of the\prOJect was to develop'"attltudes and
Lo behav1or whlch w111\enable cr1m1na1 justlce personnel |
., %

\ .
\and the pub11c to aohleve the%goals and objectlves af the

é"'“’ cr1m1na1 justlce systeﬁ'mdre effectlvelx/ (Qallfornla,

X .1974, p. 4). The Study xdentlf;ed 33 general tasks per—
.formed by pol;$e gfflcers.- These tasﬁs, whlle.relevant

rrC 1 ] ! )
to "the jObs of state’ and 1oca1 law egkorcement offlcers, were o
J ' - : :
cons1dered to be 1ess'spec1f1c than necessary for use _— T
- . Lt AP S
, in the Natlonwlde Law Enforceﬁént Tralnlng Needs Assessment.. )
. s R

- \

More spec1f1c,$tatements regardlng the 1aw én-

*__; / forcement offlcer s job were 1ocated in stud1es conducted L

.ﬂl

e T O a statew1de or mun1c1pal perspectlve.f The stud1es
. : . [+ ‘(‘ * .
: wh1ch prov1ded a basis for the task/act1v1ty statements‘ T

~ ’

used in this tra1n1ng needs assessmeht ;neLude those - Tt .

conducted or,sponsored by: ' the’ New York" C1ty Pollce .

t
14 BN "

. Department {New York 1970).; the New York State Pollce

e (New York 1976)J the Georgla Peace Offlcers Stayanrasi_ . -

A

and Tralnlng Council . (Georgla, 1977); the,Texas Commlss1on o

R e &




- ) I T SR SR Lt
. S IR S
T o - SR - SN Q-‘ A "_" . S
; _on Law Enforcement Offlcer Standards and Educatlon B 'TL ,?"Ts;
= .+ (u.s. Department of Justlce, 1978) <xhe Mlchlgan t | L
| _'sLam.Enforcement 0ff1cers Tra1n1ng Counc1l (Personnel, -;- l_};
if - V;" 1979) the Department of Personnel of the Clty of © gé "‘“'.“;
.:— Lif Phllaqelphla.‘Thornton and Rosenfeld 1979) .the ].. ,;'mt;
.1 Q% Pennsylvanla Mun1c1pal Pollce Offlcers' Educatlon and - - _
Tragnlng Commlssrpn (Pennsylvanla, 1951) the IlllhOlS _m:f"igé
. . . Local Governmental Law Enforcement Officers Tralnlng' | ' :
B _'“ Board (Illln015, 1981) the Mar§iand Pollce and ]J~'jf = ;H
. ' Cd(rectlcnal Tralnang Comm1551on (Maryland 1981) the."<;f w;f
North Carollna Ju5t1ce Academy (Jordan,i 982) ,J%?/iﬁh;.~—d
.: -A‘ Board of’Trusteee ofathe Malhe Crlmlnaltfustlce hcademy .Tﬁf
-(Maine,_1982); and the Commonwealth of Vlrglnla (V;rglnla; |
. 1982). | ST L
® i ’ R ., . oy ‘
° g; » . ? R :
. . M B . . e fé?fﬁ
. » ‘ . 4 . ,f»

Q
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= .. \‘ ot A i METHODOLOG'Y‘ . . » o . Lo v ‘._,“v

SN C ¢ * - .

\‘iu Ihe NationwidefLaw EnforceméntiTraining Needs RS

.uAssessment approach to assessing‘traininé\needs for the

A

P .. C it - . ' : ! Vo - . '
giNatmon's state and‘local law enforcement-ofélcers flnds“

‘1ts foundatlonﬁ;n the needs assessment and Job analys1s S

t A - ¥

S research rev;ewed. r"he approach can best be descrlbed as: ﬁ T,

',an 1nventory based Job Task or1ented Worxer Abillty/ b‘;_;;495‘

e — % :,-."N

Characterlstlcs approach . h; ;»z*e~ef’ _ |
. ) R *“ . B B ‘ .... . v P ’ . =
Thls approach was selected because 1t has a, - '

‘ , .

o /e

/r jOb performance orlentatlon to tra1n1ng needs assessment S

ey ,‘x

(u‘Y‘

S As a result a reductlon in the s1ze of 1dent1f1ed gaﬁs¢r‘f
n-‘_/ ’ ’~.§- . .

has»a hlgh probablllty of translatlng dlrgctly 1nto‘ﬂm4.7 fvf}_y‘?f

-

In addltron, r'spondents

Aruitoxt provided by Eic:



< 3

sherlffs or. the1r de51gnees w1th the explanatlon that

" the respogdent should be knowledgeable regardlng f1e1d
E g 1operatlons act1v1t1es'at the agency level.v
L. . " The methodology followed 1n th1s study 1shcon-'”
¢ ' s1stent w1th Isaac and. M1chael s (1974) f1ve steps for ® s
.ob 'conductlng developmental research. R ) s
N a" ‘ . .
','l’va>—j ‘ Vl,j_State'ohjectiVes, ‘ ' \
AR 2. 'Reviewpliterature,_~ I, -
| L3, Designpapproach, .“‘ ) ”1\EFG ‘
'.Q.'v.ollect data, and. ‘ k:
) S.:Némal;ateﬁd;taxand\report results. o ';l
o ThlS approach is deemed approprlate s1nce the
, ° purpose is_ to 1nvestlgate‘changes in the characterlstlcs '
o y of a glven populatlon over t1me;; The approach will fa- :ivff fi
N | 40111tate the accompllshment of the project 5 short— and o |
’ flongeterm objectlvesrv"'”ﬁ°h;l_ - n:;.-: ?1ﬂf: ’“'f
DeVelopmenticf Actlmities"andAJob'Cateéories‘%. .
In the Sprlng of 1982,n the 12 ldw enforcement ;;
i ) ﬁjobétask analysnsustudles llsted 1nothe Rev1ew of L1ter-l"d

1 & -
yature were selected to prov1de avcomprehensive, worklng

'lfst ofnstate and'local law: enforcement acplvitiesf-s

ERIC

Aruitoxt provided by Eic:



resulting in the elimination of 657.activities which
. o : il . AN

4

were not common to most agencies (e.g., issuing snow-
moblle operator s Llcenses) ‘and 1,,-8'activities which

.J¥<§ dupllcates., of the remaining 1p008 act1v1t1es. 683

B

““*—““*‘acthEtIES"were—seiPcted*aS*being—representattve~of—f1e1u

1

operatlons, the prlmary focus of the study. A . , ,j : ;

7 The 683 field operatlons»act1v1t1es,_being,

1“ oA ’ A s . ,.‘.
| " drawn from numerous studies, were inconsistent in terms

of: level of specificityand format. In order to remedy Ty
) A -y . . d

this situation, project staff successively reviewed the

683 activities, setting aside those which were too speci-
fic or too:general'and, where possible. combining related

L activitieSwinto s1ngle statements. Each activity was then R

e statigfln a’ con51stent verb/noun format To the result—.‘

ant 111 actlwltles were- added 17 acthltles drafted by
°the Plann1ng and Evaluatlon Staff at the Drug Enforcement

Admlnlstratlon. The Drug Enforcement Admlnlstratlon
"activities were des1gneduto gather tra1n1ng needsblnformae

o

tion of relevance to that organ1 atlon. The combined'

) 11st ‘of 128 act1V1t1es was rev;ewed for completeness by R

two panels, each«conslstlng of‘flve pract1c1ng law enforce—‘ o
‘ . Tl ",‘.:3:

ment“offlcers from dlfferent mun1c1pal and county pollce

departments, sher1ff s departments, and state pollce

agenc1es across the country. Based on the panel/s sugges—

%10n8, a s11ghtly mod1f1ed 11st of 127 act1v1t1es was .

produced




\ Y
o

~The'final‘list was then incorporated into a

“a \

draft questlonnalre and . sent, 1n October jof 1982, to the

follow1ng organlzatlons for rev1ew and c,mment.

\ .
1 . .
. ¢

- Bureau of Educatlon Research Un1ver51ty

of-Vlrglnla*

. : - Internatlonal Assoc1atlon oL Chiefs'of
Pollce,.-x : / :

- Natlonal Assoclatlon of State Dlrectors
of Law Enforcement Tralnlng, - 4

- Natlonal Sher1ffs' Assoclatlon,

='u. s. Department of Justlce, Drug P
Enforcement Admlnlstratlon, and\ - .

-~

" - U.S. Department of Justice, Just1ce
Management D1v151on.

. _ —

On completlon of the1r rev1ew, the draft was further modl-
rled based on suggestlons made by th ese organlzatlons.
- The resultlng draft questlonnalre was then formallzed as

the Nat10nw1de Law{Enforcement Tra, 1ngANeeds.Amsessment

. Inventory Booklet (see Appendlx A) ' In 1ts flnal form it,

L

other demographlc c1a551f1cat10ns and SOllClted three

types of 1nformatlon regardlng ea‘h of the 127 actréltles-f;:V

.iu*The Bureau of Educatlon Researcv

- ~acted as. a: consultant to Insth

Development ‘staf: ’durlng the's
and data analysls"phases of th

tlonal Research and

Unlver31ty/of Vlrglnla, ﬂ}}?




1, The size of the gap bétween the

level of knowledge/.skill sworn : : : .

ﬂ officers should have 'in ajgiven , , ' :
N . activity and the level of know- =~ C

. ledge/skill they actually have. S

.- 2. fThe amount of harm which would
most likely result fromﬁlnadequate

TR | performance of the actlvity. : -
3. The amount of . tlme sworn off1cers',
- in the agency spend performlng S . N
fr .the act1v1ty. '
Further, as discussed in the‘Introduction,'it
l . was considered advantageous to conduct the training needs :
ana1y31s on two levels of spec1f1c1ty. xactivities and ,
Va
ot job.categorles. The. approach chosen was to a551gn each

o i

of the 127_activ1tfh$ to one of seven separate job
categories. These were ent1t1ed° Cormon, Detective/ | ~*:> <
Juvenllc/Vlce, Patrol Intelllgence, Drqu Traffic,

and Other based on their general makeup.
Survey Instrument Design ,‘ o : .

. . In addition to the determination-of-the\content;
4 A A RIS e
,of the survey: 1nstrument an- examlnatlon of s1x alter- §

nat1ve survey 1nstrument deslgns was conducted 1n order
to determlne 1f the manner#inswhlch the questlona were

phrased or the9order in wh1ch they were asked would affect R

,the outcome; All 51x des1gns were based on the follow1ng

[T . - . - _ ) . ' - R o £

Aruitoxt provided by Eic:



sworn officers should- have order
to perform a given activity: and the
level of knowledge/skill swo offlcers

actually have regardlng the activity.

- Training needs cannot be,meanlngfully

prioritized based on gap alone because
. it may ‘be ‘more beneficial to reduce.

'~ " the siZe of a relatively small gap*
in an act1V1ty of great importance .
to the -job than to reduce a- somewhat
larger gap in an activity of very
little importancerto-the job.

- Importance to the job is composed ) !
of at least two factors: time spent
performlng the activity and 'the
amount of harm which. would most
likely result from inadequate
performance of the act1v1ty.

-~

- The size of the gap, the t1me spent,
and the harm caused by inadequate
performance for a given abt1v1ty
may differ from one agency to

, another due to differences .in .
- ' env1ronment and organlzatlonal
mission.

The'diirerences in the six questionnaire de~-

signs centered around the manner in wh1ch data were

gathered regard1ng the 51ze of the gap fgr an act1v1ty
and the 1mportance of the act1V1ty to the job _ Four

_| -

de51gns employed two questlons to determlne gap 51zeif:

?(needed or approprlate 1eve1 of knowledge/sklll xegardlng .

:the act1v1ty as compared to the present level of know— o

51edge/sk1ll) and one questlon to determlne the 1mportance fﬁ?;

of the act1v1ty to the ]ob The f1fth de51gn asked one.’"” e




“ . “
. "o -

question regarding gap and one regarding importance.
' ) S S : .
The sixth design asked one'question regarding gap-+and

two regarding ihportance (émountxof time spent performing f

the activity - and amount of harm which would most llkely

14

“yesult from 1nadequate performance of the act1v1ty)

o~

- ' ; Dur1ng July 1982 ‘the six forms-of the ‘ques-.

tlonnalre were randomly d1str1buted to 250 state and

local law enforcement offlcers attendlng the l30th Session

of the FBI Natlonal Academy. Demographic data‘gathered'

e

from these individuals showed'them to have‘characteris-.';'
- © tics quite s1m11ar to those of the Jntended survey
’populatien._ That is, they were experlenced law enforce—

" ment off1cers holding mamagerlal POSlthnS in state and

<

local agen01es throughout the Nation. The ellmlnatlonn

of responses from foreign students, 1mproperly completed o

forms, etc., left 226 usable. forms (90.4%) for’comparlson "

purposes. ‘ .
. 2 . - .

Re oondent comments 1nd1cated no d1fferences-

~

in their perceptlons of the ease w1th’wh1ch the various

‘forms were completed An exemlnatlon of 1nternal ‘con-.

‘-
s1stency uslng Cronbach s coeff1c1ent alpha xesulted

in. unlﬁormly h1gh ( 92 ; .94) values.i Based on th1s,

3

‘”1t was determlned that no format was preferable over any
- Lo vt ';1 .

of the othexs in terms of 1nternal cons1stency.L;?orms 1

"through 4 because of thelr two quest10n~approach to



. . | . . | N o : : - '
determ1n1ng the magnltude of the gap, requlred the ca1cu-

.

latlon of d11ference score§ in order to detemnlne gap

»
>

\\\ o size. D1fference scores have. been shown to contaln a /
_ o % ,
\\l ' hlgher proportlon of error than elther of the component ’
\1 scores from wh1ch they are derlved AThorndlke'and Hagen, . .

-

1977) Because of thas dlfflculty, and s1nce there was ’ Jf

- /

no. ev1dence that Forms 1 through 4 held any advantages '

( L .o .

over Forms. 5 on;s wh1ch m1ght outwergh the d1fference‘;ff

-

4
score d1sadvantage, Forms 1 through 4 were removed fron
e }conslderatlon. | o ’ : fy«
(N T, ‘ : — T - ‘
' Form 5 d1ffered from Form 6 1n that Form- 6 ] R

% n

o

, ’ 7/
o SOllnltﬂd lmportance 1nformatlon by asklng two questlons

. o ! : ,
commonly used in job analv51s questlonnalres. t1me spent‘

performlng the task’ and the consequences of 1nadecuate
N,

N performance, whlle Form’ 5 attempted to gather the same

1nformatlon by asklng only one questlon. Form 6 was

selected over Form 5 because the sollcltatlon of 1mpor-v

tance 1nformatlon u51ng the time and 1nadequate performance“
questlons was more compatlble Wlth standard ]Ob analysls

procedures and offered a greater potent1a1 for further

7 ’ . . - L3 .
/ : R S o

Aruitoxt provided by Eic:



Reliability ° o o S o
i ‘ :.: : L | .
Once a survey design was selected for use in

Xthe‘study, additional analyses were .conducted to deter-
. e : . . 1\ [

= mine thgiformvs reliability. Reliahiiity was viewed - __~ ?

_ from two perspectives: - A L -

- - 1. the re11ab111ty of’the 1nstrument ' 4
- as a whole in consistently prlorl- - _ ‘ ,

tlzlng actlvitles, and ‘ - : .
2. theapr80151on with" whlch the true: o <L
mean score for each activity for ' ST C
groups of agencies in- the popula- , |
tion is predlcted using-the : '
1nstrument -

One way to determfne the reliability of rating

instruments is to correlat@ the’ratings'ofcdifferent but.,

interchangeable raters (Guilford, 1954). In order to /4)
'determine its interrater’reliability,_the‘questionnafre*;
was administer&§ to two groups (total n = 50) of students

attendlng the 131st Session of the FBI Natlonal Acadﬂmy : L
v . 9. e ol
in September 1982. - These pract1c1ng state and local law

-~

N enforcement officers were demographlcall mllar to one

't

another and to the 1ntended sample and rquld reasonably

-
s

be cons1dered to be 1nterchangeab1e.1 EN Spearman Rank

Y 3

’ Order Correlatlon (r ) of the task prlorltlzatlon pro-
duced by the two groups ywelded an r of .87 W1th p < 001.

ﬁThlS hlgh 1eve1 of agreemept bétween 1ndependent raters

F

7d1cated that two groups of s1m11ar 1aw enforcement



offlcers would &ﬂkpond in a manner wh1ch would result in

hlghly s1n11ar4task prlorltlzatlons.

i

. N S : ’
. Y In %rder to estlmate the stability of the h -

-

questionnaireM the two groups oszatlonal Academy students

were adm1n1stered the- questlonnalre at two dlfferent tlmes.
« =
‘A time 1ntef@a1 of one week between aomlnlstratlons was .

& -

- coas1der2g suff1c1ent because of the 1ength and com- A

plexity o the 1nstrument. Howeuer, due to a 1ast minute

class sc edu11ng change, 27 of the 50~subjects completed - (U
their fdrms on two success1ve Fays, whlle the other 23 p
/ +

were able to maintain the one week separatlon between
'2

admlnlétratlons. Stability was‘determlned by correlating-
| the act1V1ty prlorltlzatlon produced by the reSpondent;R

comp ‘etion of the flrst adm1n1strat10n with' the act1v1ty
J
/]
prlorltlzatlon produced by the1r completlon of. the
/ K
second adm1n1strat10n using rs. Since’ there Were two

.

drfferent t1me intervals between admlnlstratlons for the
two parts of the sample, the rank - order correIatlon ‘be~-

tWeen the f1rst and second adm1n1str thIS was determlned

S

v for each éboup and then for both grou together.a The' R
/f < T
results are-shown in Table 1.

2

Al




TABLE 1 - : . U w

—~

TEST- RETEST RELIABILITY IN RANK °.
' ORDERING OF ACTIVITIES -

n r_ Significance

N oﬁe Day .Interval - 27 . .92 p.< .001 L ,:' P

.One Week;Interval - 23 .87 p < .Oolt 4,3. (

9 . A | o , :

Combined - 50 . .92 p < .001

[
3 31

Correlation methods are not the only approach

s VA . . e e s o . A
"-to determining survey instrument religbility. The re- i

~value of the measure pbtalned from an 1nf1n1te number

liability'of other statistical ihdices;wsuch as means,

{ C
can be used to estlmate the probaleltv that the true . o

- )

of measures of the same unlverse w1ll fall’ w1th1n a cer- .

IS

taln range or values,(Brown, 1976) The ‘range: of values

within whig¢h would fall the,true comp051te score for each

act1v1ty for groups of law enforcenentvagencles 1n the (' 1 ‘)

T populatlon was determlned oy computlng conf1dence inter-, 6

Analy51s ) Intervals were calcu ated at the 05 level ‘-”_ F?
,ragenc1es whose questlonnalres had been completaajand re-‘“

,iffor the mean actlvxty composlte walues ranged from i”;06 I-u*fﬂ"

vals for the composlte values for each of the 127 act1v1t1es.

(Comp051te score compos1tlon {s d1scussed below under Data -

N -

of confldenze us1ng the data prov1ded by 7 334 respondlng ‘;"JL;

T

/ -

turned by May of41983., The slze of the confldencellntervals-f?

,,v



, P . . IS . ©
. . .

T

around the‘mean comp051te value of 3 96 (9.89 < 2”_718‘02)3
for Act1v1ty’7 to + 10 around the mean comp031te'value

-'of'18.15 (18.05 <x < 18 25) for Act1v1ty 32. The mean‘

. confadence interval 51ae was : .08 around a grand mean | )'
cdmp051te'value for all 127 act1v1t1es of 17. 51 CJn ; N g

. - (17.45 '5 X 5_l7.61). (Mean activity c0mpos1te vaiues ' |

ra'.nged. from 9.96 for Activity 7 to' 23.44 for Activity 118.)

IThese narrow confldence 1ntervals are, in great part, a»

" .'result of the large absolute size aof the" sampl 1n con— :
junctlon W1thkthe use of the standard error of the mean

when determ1n1ng 1ﬁterval slzes. In summary, it is. clear
1 . L ol . ¢

that the rellab1¥3ty of the 1nstrument 1s also accentable
"\" when V1ewed ln terms of the preclsJon w1th wh1ch the<
e E - sample means for 1nd1v1dual act1V1t1es est1mate the true

A )
- . mean vald@s for those act1v1t1eslfor state and local law

! ‘ ~

oenforcement.offlcers”as;a,group.' T - - .

3 o ! - M ! ?' h : ’ s !

&*.; o Cronhacﬁ (1970) llStS four types of va-1d1ty° . [xwgf

:'content‘ predlctlve, concurrent, and construct An in- -

L N x

strunent whlch 1s content valld is repreSentatlve of the

J R Y

- unlverse of act;j}ties it 1s 1ntended to measure. Con-”

~

e tent val:.d:.ty 1s~§5ért1cularly 1mportant for prof:LcJ.ency

: measures (French and h}chael 1966) and therefore,»for

_tra1n1ng needs assessment measures.» The content Valldlt$




N

-velopmen

of the Inventory Booklet rests on the systematlc process

N

useo fokilts development.; Care was taken dur1ng the de~
of the question§aire.to ensure that its conterit

‘was representatlve of the unlverse of activities 1t was

13
1ntended to measure. The questlonnalre deVelopment pro—“

cess, described at the beglnnlng of-thls sectlon, was

~ o A

conducted.in a manner consiste/ﬁJ%lth that suggested by
French and M1cahel (1966), Cronbach (ﬁ970), and Pophan
(1973).. AFter development the Inventory Booklet was.
submltted to the prev1ously named law enforcenent pro-

fesslonal organlzatlons, un1vers1ty consultant and Federal
e BN s
Government agencles for rev1ew:"The questlonnalre was

“

*found to be content valld. ' e i
T A .

-

’

Concurrent and’ pred1ct1ve valldlty, whlle of
N R

potentlal relevance to the progect are not requlslte

. to .the identification - of current tralnlng needs. .In;. o

- n

”addition, 1e1r estaollshment requlres the ex1s+ence of

_some 1ndependent cr1teraon (such as an measure of per- T

s nents was not’ establlshed }agalﬁ/due to the lack of

formance for sworn’ offlcers) w1th wh1ch responses ‘to ‘the

"survey lnstrument can be correlated. No generally accepted

~N
1ndependent cr1ter1a ex1st whlch~are cons1stent for all

law enforcement oftlcers and appllcable\Natlonw1oe. -

, ot oy
B Cs

Emplrlcal vallddélon of the construct

' “ . P e
-of the 1nteractlon among the tlme, harm, and gap compo-

‘._. -

|appropr1ate 1ndependent cr1ter1 -However,-the~assumptions-'

~cs

<

1
¢




,whichfunderiie the donstruct (namely,_that the”ratings
N &or time, harm, and gap will vary depending on the tipe'fic'i}&*

g . '.".
and size of the agency responding) were tested empirically .

i

by hypotheSiZing the direction of drfferencesmin“mean — i
' : { ' r C ’ ?, :""'
.scores for sherist versus munic1pa1 police and for . : ‘

- . agenc1es with 500 or more sworn offrcers versus agenc1es
. 7 B ) \ r \ . to
o w1th fewer than 500 sworn officers. »Eighteen cases in-. . 0 T

. . e

_volving time, harm,,and/or gap scores’ for actiVities 7, . ¢

8, 13, 50, 52, 54, 60, 98, 106, and 116 were selecteo~ - o

L'y

and the type of agency expected to _have the highest mean
A

¢ “-’\\ score-identiiied- In all 18 cases, the results were as L )
CE © 7 predict d providing some enpirical support for the--.,_ ! :

construct. Determination of construct validitv will be f fo p%”

e . 5 ' N . LI

pursued in more depth in'future administrations of the

- . guestionnaire. ' . " ) <= .
: Co ‘ - v ) . . »
. < . . . . : P ) . o, ..‘ .

. Survey Recipients . ) . e T ‘ oo
. . . 8 v » .._
B - . . . . ¢. . . .
Survey packets containing‘the questionnaire7 SR
R

B . s Response Booklet' and ralated marerig1a were mailed to

- .16, 144 state and’ local law enforcement agenc1es acro=~

- N .. - . R

* H
o - the Nation. These organizations constituted all agenCies

[a]

'

.vin the data base of the UniformLCrime Reporting Section|i

°

e . of the Federal Bureau of Investigation (U Sh Department

s I"',‘-"'

of Justice, 1981), w1th the exception of college and

1univers1ty police, which weére not considered to be oart

L . : L. 1/

ERI!

Aruitoxt provided by Eic:



f:f fyt, of the populatlon for thls study Agenc1es W1th fewer-’

“ . N
NN . . . “

than 500 sworn offlcers were each sent one’ sufvey paoket
& % : R < o i

A total of 103 agenc1es w1th 500 or nore sworn personnel -

~ s . s

L.m;;m, were conpacted by _____ telephone_prlor to the survey.n The‘”j,gﬁf;ywm,éf
prOJect team and agency representatlves determlned the

bnumber of questlonnalre packets requlred by each agencv

g
.

in order to prov1de a representatlve p1cture of eacn LWL

g i Ve .
-—-organlzatlon.' These large age cles were prov1ded w1th e
: 3 . ' Y » ’

; . between flve and 100.survey packets each mxcept forgo‘ *?rw B
. ~. : = .

a .
C e -

the large agenc s; ffereht ratlos of number of l}ff}m~ gflﬁvi
L b o - 9, P B . \ Q‘ \ ) -.-.‘.. P - . K ‘ .{‘v";
:‘questlonnalres tO agency slze, measured in’ terms of R R

.

number oﬁ sworn offlcers, do not result 1n over:,or under~-} R

Qe

".;"[?'Tsampllng for ‘this study since.. the un1t of 1ntérest is ', ;;;; SR

TN ~-.-the agency, not 1nd1v1dual law enforcement offlcers As
e - e = W . : L r e \-_‘-._'_
R ‘a- precautlon however, large agency responses were- com-.” B
. ‘ T ) . - N e . . ; -

-

-4'?'* b1ned and analyzed sepérately,& ere approprlate“,to

."l _av01d tha OoSSlblllt;\Of unduly 1nfluenc1ng the results. ;f;glh'

S Sy L o - Foomge

R I T T S S S ;
.- Survey Distributién and Return- - .. T SR
S . A ) . & . ) . . .

L SR 5

e R : - I . Sy s S
\'\ . . N \ - LS - . C . . + .

In December of 1982, agenc1es were notlfled ‘

N"'A .p | . e S . ', . : o _ ».

' : .,of the pend1ng study. Th1s was accomnllshed w1th the ',;_my_;“qy_
A AL L - e

ﬁ;cooperatlon of—the Internatlonal Assoc1atlon of Ch1efS‘

-

‘f;ot Pollce (1982) and the Natlonal Sherlffs Assocdatlon:

ERIC

Aruitoxt provided by Eic:



'”alresponses from those wh1ch had not yet responded hem

i

L "_ The survey packets (Appendlx A) were malled

AT

Survey packets

to 16 144 agen01es durlng February 1983.53

'Qwere self-explanatory. Eachgcontalned'the follow1ng”
N v B

;;materlals.,wummmhwﬂhww

g

R i
. )

"_4_‘3“-'Nat10nw1de Law Enforcement Tra1n1ng:,*‘
’ "Needs Assessment Inventory Booklet,-

S QZESEHélde\ﬂaw Enforcement Tralnlngf
.;‘f»ﬁ_ij- Needs Assessment Response Form, B

N ~~Nat10nw1de LanEnforcement‘Tra1n1ngf*,~\'
Needs Assessment Comment Formu and »

N LU
S N

T Postage-pald return envelope..;f”.

._:' . ~

_ In early March 1983, agenc1es were sent letters
] cw BTN 5. R '

_thanxmng them forwthelr part1c1patlon and requestlng

Ca
- Doy

f-letter%was desxgned as a broc\ure wh1ch allowed agenc1es

: whose survey packets had been m1splaced to request a .

T
@ \ . . e

the letter and placlng 1t 1nifg;}.

} replacement by refold

the mall (See Appendlxd?



~ e

, four sworn officers responded, while ‘the response rate

for -agencies with five~td nine'sworn dfficers was 54.7%.

The respOnse'rate for agend1es with 10 or-more sworn

- officers averaged~75.3%. The highest rate of response
»,:t}98.1%) came from ageneies with 500 or ‘more sworn
1 L ;
'7personnel It is. 1nportant to note: that the 7, 294 v -

agencres respondlng represent 90 .0%" of all sworn state

b

and local 1aw‘enforcement officers 1n-the Natlon. o

Y

y e ' R
'TABLE 2 f
. t RESPONSE RATE BY SIZE.OF_AGENCY e i
L ' ) o - . o
- ' BRI Agen01es . o
Agency, Size - - . oo Providing . o .

Category - ' Agencies - ' Usable ,;AResponse
(Sworn Officers) Contacted . Responses = -. Rate in %

.‘;00 ér:More< 003, e - 1ol N : 98.1 ;,gi
200°> 499 . 165 - 145 - . B87.9
100 = 199 .- 340~ - . 308 - 0 90.6 .
'50-'99 - . 708 . 54 -, 77.1 =
40 - 49 35 . . 304 < 83.3
S30< 3t feas . a5 s |
20— 20, %+ . 1,139 - 858  ° .75.3 - ]

|
rS
10

.10 ;‘ 19  .‘ 2!450" iﬁt.i-' l;joq A:,_ '-L"69;6 “'rﬁlk?:)_;
5= .9 .= 2,936° "7 - 1,606° 5457 N fiLb
1~ 4 - . 7,309 = L1073 1w |
© Unknown '  o e t>‘f | '; l727‘ii:,'_tsé—-ff‘_7




~Because/o/f the difference in.ratevof.responLe,
considerably mo;e confidence|can be placed in the findings'
. . . - K] . ~z “i
for agencies.wjth 10.or more/ sworn officers than in thew’

>\
e 2o

ine or fewer sworn offlcers.

findings for/agencies with 3
. However, tHe high correlat& nvbetween“the,tralnlng needs

‘of agencies with nine or fewer sworn officers with the

. . I ‘ L
\ - ) o S .

train;ng-needs of agencies bith 10 - 19 sworn officers

(r .97) and with the trajning,needs of agencies with N
;6/i 29 sworn off1cers (r = .95) is consistent with the.

.,\ q
//correlatlons between adjacént agency size. grouplngs for

& . e
/
/ which the rate of return i acceptable. Because of th1s,
the results ofdthis report should remain of,value in
///<, _ ;describingNstate and local law enforcement trainingkneéds o

. O < P e
- for agencies in the nine ?r fewer sworn*officer category.

~-

Data AnalySis' R

' Response and comment forms were returned'by

N f’-

mail . to the Federal Bureau of Investlgatlon Academy,'_;
. quantlco Vlrglnla.¢HA11 \omment forms returned W1th i o

--;J‘n P /~' ‘ ' S

'3,§;-numger, and set aslde for gontent analysls{

The returned

e response forms were v1sua1 y checked for tears or ex—f”"”"“

Al

'fﬂtraneous penc11 marks whlc"mlght result 1n rejectlon

*rft[by the optlcal mark reader and were then,forwarded tO

';Federal Bureau of Investlga ion Headquarters*and processed't



o
.

>

B 3

by the reader, They were electronically screened to

correct errors in responses to demographic questions in
situations where that was possible. WFor example, in-

-‘Block 1, forms coded with more than one position, rank,

R¢

or title, as well as forms with no response to the . . /<'
- Block were automatically coded 17 Y"Other“, by éhe op-
tical mark‘reader. .If~Block'2 was left blank, the Block ™~

was coded -5, "Other", by the-optical.mark reader, If
Block 2 was coded with more than one area of responsi- _ _
j \ o : ) -

bility, the optical'mark reader'changed'the code to 6,

"Any Combination of: 2 thru 5". For Blocks 3 o 121;'

L 4
' multiple responses or: absence of responses were coded

as zeros eXCept for Block 9 where .a blank for "Type of

Agency" was codedras 7, "Other“ ’ Block 13, '"State",
. was: coded 91, "Other" 1f left blank
. | .

- Other | data checks were conducted regarding

responses to the time, harm, and gap dimensions for each

of the4127 items. Blanks and nultiple responseslwere ,fi . _:fg.

coded 8 and 9 respectively, by the optical mark reader. | ‘

:During data anlysis,»any response form for which more than R

_§;13 (10%) of the time, harm, or gap responses were left ,;!:_,a.kf
olank or contained multiple responses was dropped from‘ |

-

the analys1s. This 90% comoletion requirement resulted AR N )

in 235 response booklets being set aside.u TheSe'booklets .

represented 2 9% of the -8, 655 response booklets returned
' B T




Respondents were asked to rate eachlactivitym

4

on three dimensions (time, harm, and gap) using;a scale

of 1= 7. | .
| _The points on_the l#; 7 scale are defined as: _
: L " . !
1. Very small or zer%:. ’ |
2. Small »\", R .
. " 3. Falrly small S
| ﬁ,i Moderate, ,’ ﬁ
“‘5. 'Fairly large;al . . .‘.'*. RW< . K
_h6. Large; and | . |

) z.' Very large.. - - : )

. (

- All 8,400 returned reSponse forms meetlng
~ the quallty control cr1ter1a were subje cted to. the ana1y51s ‘ .

proiedure descrlbed below. The same procedure was also .
used to analyze response forms grouped by agency type, s1ze,

etc.

-

Raw—scores across respondentslfor'the'time

dimension for Act1v1ty 1 were summed and the1r mean value

determlned leewlse mean raw scores for the harm and

gap d1men51ons for Act1v1ty 1 were’ determ1ned.; Mean ‘raw. ;"3~{ff
R ; 5 _ o r
scores f0r the three dlmen51ons for each of the other

Wﬁ26 act1v1t1es were determlned 1n the same way

Th1s re-‘

'sulted in the creatlon of a” 127 x 3 matrlx of mean raw

act1v1ty scores by t1me, harm, and gap.» In order to




create a single composite priority score for each ac-

tivity across time, harm, and gap, mean raw activity )

scores within the timfe dimension were canverted to

standard (Z) SCOres as were mean raw activity scores

i
p]

w1th1n the harm and gap d1men51ons. This{replacement
" of raw scores by Z scores was necessary to equallze
‘component score varlahlllty in order to ellmlnate un- "
-_wanted»dlstortlon ;n fhe prlorlty 'score (Glock, 1963)

. Component scores for. each activity were weighted‘and; : . ;///

- combined as fol;ows:'

P =T+ 2H +3G -

P = priority score, , o o

T = time ¥ score, LN '
. H = harm 2 score; . and Lo .

G =

gap Z score.

-

The above equatlon prov1des the deflnltlon of a tra ning 'f
/

needs prlorlty for the purpose of the study. The deflnl—‘

tlon 1s based on the loglc that a rank orderlng of tralnlég
/ S

needs ‘based solely on the magnltude of the performance

gap is. def1c1ent “in that 1t 1gnores the 1mportance to the
/
/ job of the act1v1ty anWthh the gap ex1sts, For the pur-'

/ pose of th1s study, 1mportance to. the jOb is deflned as

'/ '"belng comprlsed of the amount of t1me spent performlng the , :i:pﬁﬁ

‘ act1v1ty and the amount of harm whlch would result from 1ts
0 : -
/ g ”/"1nadequate performance.u The welghts\used in the formula . -
‘ I " i R S S
result from the two concepts that.- ‘ c e,




’ “ A\ , i b \
N
'
1. Importence>to the job and size ,\ . '
_ B of the performance gap are of P
- equal weight in prlorgtlzlng -
Y : ‘ - training needs. »
2. Within 1mportance to the jOb
harm is more critical than tlmel
A graphlc representatlon of prlorlty score comp051t10n .
appears in Figure 1. | \EF\ i .
' ' é ‘\ »,
: : ' S o e \\\ o
) Flgure 1. ; \ ‘
‘ o ; COMPOSITION OF PRIORITY SCORE o \\ '
. o : S ) N _ ' B~\\<\
; ~ GAP iN KNOWLEDGE
. - ) OR SKILL
‘ 50?6\- / ) k A\
R ) ! ’v \ o -
/ ~ TIMESPENT  / HARM RESULTING. &
¥ PERFOHMING /. FROM INADEﬂUATE
16% % p mronmmce
; . l”) i 1 “‘,
v V 'F _
' s -
The product of the analys1s procedure descrlbed ‘ -
;;;; . above ‘was a llst of5127 comp051te scores, one for each ’VL;f,f’

ES

ffact1v1ty.A Prlormty cores llStS were produced 1n thlS k?/‘r"'“”




1. All respopdent agencies;

2. Responses by type of agency:
a. Municipal Police _
b. Sheriff's Departments
c. County Police

d. State Pollce/nghway Patrol _ yd
- ~. e@. City Transit Authority,. ) , 1//
~ City Port Authorlty, and '
v - OtherL : ,
y ~ 3.-, Responses by size of” agency _ )
" (sworn officers): o SR g
a. 1,600 & Oover ' . , ,
' b. 800 - 1,599 U e
- c. .400 - - 799 '
3 , e. 100 - 199 o | e
S -~ fs - 50~ 99 ' ' s T :
. g. 40 - 49 . o i
- h. 30 -~ 39 - : s
. PR 20 -~ 29 , o ' -
. ~ g 10 - \ 19 ] - '
T k. 5~ 9 o
‘1. Sl - 4 R ‘ _
J m. 500~& over ‘. g L L
n. Less %hanksoo ' . : .
‘o. 10 & Over =~ o - B .
p. Less than 10 .. o . ~ o
g. 200 - 799, - - -

r. 40 - 199
s. 10 - 39

4, Responses by type and size of agency
~ (sworn officers):

a. Municipal.Police w1th ‘500 .
Or more sworn. officers

b. Sheriff's Denartments with
500 or. more sworn officers’

c. County Police with 500 or
‘more sworn officers -

_ ’ » d. State. Police/Highway Patrol ’ . R
S . : - .- with“500 or ‘more; sworn SN : ' R
’ o ‘ <G - officers o
' " @. Municipal Police w1th fewer ,
- than. 5004 sworn- ofﬁlcersk,, : ‘[

f. Sherlff's Departments with: . LT
. , o , fewer than 500 sworn : offlcers o e
o o g. 'County Pollce with fewer than‘ T '
L : 500 . sworn officers. a4

5 - . —h. .State Pollce/nghway Patrol w1th

R T jgfewer than 500 sworn oﬁflcers.n;"



.

L 2R .
5. ;Responses by size of populatlon over
which the .agency exerc1ses jurisdiction:
a. 250,000 & Over
~b.-100,000 - 249,999
‘c. '50,000 '99,999 _ :

d. 25,000 49,999 D)

e. 10,000 ~ 24,999
£. '5,000 9,999
g. 2,500 - 4,999 o
h 1,000 2,499 : {
i. - 50 - 999 = , !
3. 499 and less . i '
k. . 50,000 - 249,999
1.
m

!

N

1

H

] 10,000 - 49,999 °

. 1,600,- 9,999 o
n. 9,999 and less ) SN
o. - 999 and less; ) ' )

6. Responses by geographic reglon.'
a. New England (Conne&tlcut Malne,,
»Massachusetts, ‘New Hampshlre,
o Rhode Isdand, and Vermont) ' .
b. Middle Atlantic (New.Jersey, - .
. , New .York, and Pennsylvania)
). : " c. South Atlantic (Delaware, District
. ‘of Columbia, Florida, Georgia, .
. Maryland North Carolina, South . S
:- . Carolina, V1rg1n1a, and West '
: A Virginia) -
; : " &. East South Central (Alabama,
} ’ ‘ < ”‘hentuck% M1551ss;pp1, and
Tennessée)
) ‘e. West South Central (Arkansas,'
9 : ‘ Louisianag, Oklahoma,- and.Texas)-
E ..£, East North-Central. (Illin01s,

I3

C ' . Indiana, Mlchlgan, Ohlo, and
‘ c . ' Wisconsin) L
’ . . g. West North Central (Iowa, Kansas,
. . a - Minnecota,- Mlssourl, Nebraska,: ) e
NI - North Dakota, and Sodth' Dakota)«,

B S : "h. Mountain (Arizona, Golorado, K
o N - B 1daho, Montana, Nevada, ‘New’
. © ' Mexico, Utah, and Wyéming) .

>,. - I -~ i. .pacific (Alaska, Callfornla,_,' ,
A , o g.aHawall, Oregon, and Washlngton) : S




7 Responses by law enforcement role L R
.- : most closely descr1b1ng the pr1mary ' '
- C mission of the agency : . . .

- . a. Enforce the Law ' ~ ‘ - Lo
) .~ b. Protect Persons and Property_n g
' Cc. Keep the Peacs; = . . . -

- .- .8. Responses by’ the extent to which
N - responderit's current area of . . . .
responsibility includes drug " ’ A b
o " enforcement activities: n RS
- ’ a. Not at all - o -
‘ b. Part-time - ) : o .
‘c. Fpll=time b S
d.. Full-time or part-time. _ ' ’
- o fIn order to assess the degree of similarity

A T -
A ©

. - or dlfference between any two of the abOVe grouplngs,_, :
N - & : -
- the 127 comp051te scores for each’ grouplng were corre-l

n :lated)blth those of each of the other~group1ngs, us1ng

.

the Pearson coefflclent._ In addltlon, 36 scatter dlagrams

. . ﬁwere produced and examlned to ensure that hlgh correla-‘

~

tlons between mutually exclu51ve groups were not a

“spurlous result of d1sc0nt1nuous dlstrlbutlons, extreme

- v N 4g

scores, heteroscedast1c1ty, etc.’ '« G;; R

&

.As prev1ously 1nd1cated agencieS'couid elect-
.to prov1de narratlve comments by u51ng the Comment Form - ;_a ' 4}

enclosed 1n the survey packet. All returned Comment Forms T

Ve . e,
\ _ 'were read by two project team members. Based on these FI‘.I o
) - o --" r

read1ngs, categorles of comments were fonmulated and -

.:“..a551gned code numbers. Comment Forms were then re read . S E
S ’ahrlng Wthh time the readers noted on- each form the code . T
. ! ; i . L o - S B

. " ™
- : - : : - A
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: e o e
¢ _}.//"'. [‘C:" * @
. ' _ FINDINGS | R
\. - : .” ‘ « ¥ ) l .
8 S N : R . . . ’

* The primary,analysis of the.data utilized

N ‘ : < . Lo

8,400 responses from 7,294 agencles. Due to. var1atlons

1n ‘the response rates by agen01es Of dlfferent slzes,

these—37294 agen01es actually employ 90 0% of arl S *:- j‘ﬁ

— state,‘county and local sworn law onrorcement personnel

1n the'’ Unlted States, excluslve o/)unlverslty, a1rport

- and other spe01a1 purpose offlcers. L I )
i . N ' . ’ . - - - o
T 4
N o, -7 ; ‘ A o o N ‘ -
“ Characteristics of Respondents Yoo S L o e D

Agencres from each of the 50 states and the

e

- Dlstrlct of Columbla partlclpated in the study. Table‘3 fﬁ\ks\\;

shows the dlStrlbLtlon of responses by size of the popu-

B .1atlon in the geographical area (state, county; etc.) e
o - * | 4 i . B
: N ) . ) . - v . ) . L -
over, which an agency exercises jurisdiction. . - -

. . . . L ) .
€. - : ‘ o A

ERI

Aruitoxt provided by Eic:
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e , TABLE 3, - - SR R R
B -7 SIZE OF POPULATION 'SERVED BY _ o L s
e T RESPONDING AGENCIES = . . C S
Lk TR NUMBER OF ' PERCENT OF TOTAL - .
SIZE OF POPULATION_ s RESPONSES ST RESBONSE o

250,000 & Over‘w- I 897 - S 10.7 S
100,000.- 249,899 506 .0 - 60 .
50,000 - 99,899 . 572 - " 6.8

25,000 = 49,999 - ¢ 897 © - 10.7 7

\ 10,000 - 24,999 - 1,606 - . ~ . i9.1
5,000 2N 9,999 . . 1,369 . [ 163
.. 2,500 - 4,999 1,265 . . .. 15.1 . kS
1,000 - 2,499. S v .. f1dhe Tl
| 500 - 999 . . 248 . - 3.0 B o
N ) 1 Less than 500 oo . $,78 “ "~:-.v "i'f“DEQ o 'g  e
" _unknown B 1 N o 0WBL e

TOTAL . . 8,400 -. . 7100.0

’The Proportlon of responses conlng from the\ Qoo e

various types of- agenc1es 1s shown" 1n Table 4. . .“j"\\.  - A
_; P e

Vs . . ) . . | . . = - s -




r

"TABLE 4 - R \5 .

o s
RESPONSES BY TYPE OF AGENCY
: _"f . . " . ;. ” ¢ ., . a? . . PERéENT OF 1 : ) ‘ »u ;. . . . .
L NUMBER OF ', TOTAL S
AGENCY TKPE N RESPONSES_ RESPONSES . =~ &

o . Mun1c1pa1 Pollce ;C; v s, 1%? IR 73.6 . . - S
o A , . o . . ] . . . o . -~ i ' . Z: {;P :L_ " - B
: Sherlff's-Department S - o 1”491 t 17.8 '

. o - N 1 ) \

a”SteteleiiCe/Highway Patrol S 2365'1“ -~ : ‘4.3 v Lot

v
. < &
s

.8

’ C?ﬁhty Police R ' - e 175.f1f Pf-72-10 fla\\

other © . Tt T e T e
SmomAs .-, . oD 8,400 7 - 1 100.0
Ll ‘ . R T S ST N IR S A

A - . ° L _.-' .t o

,; Over half (4 730 or 56 4%) of the respondents ,”‘;Efﬂ_

ﬁwere elther Pollce Chlefs/As51stant Chlefs or Sherlffs/Deputy

L4

-Sherlffs.? Table 5 conta}ns complete 1nformat10n on the . L e

&

p051t10ns held by respondents.m '
. . . . ‘~'.? - ’

b




[ | ' TABLE. 5

- POSITION, RANK, OR TITLE OF RESPONDENTS

o
—

. POSITION, RANK, - - . - NUMBER OF = PERCENT OF TOTAL
- OR_TITLE . . RESPONSES RESPONSE

Chief of Police L 3,844 A741;0"<9°;

. ’l Assistant ChlefADeputy ';. - Yo o
s 7 % Chief _ S Voo, 442 . .5.3

~®

Sheriff:. - ?' - 485; : R f"s.s>
Chief Deputy Shefigf '\ .‘.. : '?46‘"A'5 \f; L0209 - _"fwi{
‘Deputy Sheriff ‘jhllsﬂ R 'y
_ Major . - 7 - “;,\qfi¥68ﬂ;. . :. o 2.0 T
Captain - - ' 660 - l"; ;* 7.9
PR LiePFeﬁaﬁt. - P, 839 L 7.6
Y‘Sergeant '  ;$., : B | 558 a _., '.é;G'J
: Corpora1 - : - . .‘ 62i; | .:t : 0;70
-“‘Patrolman/T ooper ~ o 273 | 3:2  L .;g.L;
»A Inspector‘, o . ' '62 : 7' T 0.7
'-ffTPubllc Safety Dlrector_ | o 33°  :k' 0;4
“; ‘. jﬁDetectlve f’; , :_ ~ i' :£f¢¥ { 76," : .:fﬁi  0L9’ o
_Spe01a1 Agent/ - - .'ff“f;.;if,; :‘f :;, ';: ‘ :; -',f
»Crlmlnal Investlgatorzsl“"qu?l' 18 ~. ¢ ; ‘5f0,2 : .

. ' Supervisory. Crlmlnal A . S e s
. Investigator = -~ v 084 o100 e

.. IR N

b




. of 42. 7 years. Nearly four-flfths (6 687 or 79 6%) of
"the respondents 1nd1cated that the1r current area of

frespons1b111ty 1ncluded drug enforcement act1v1t1es.v

: over three fourths (6,352 or’ 75 6%) of%the -
_respondents had as thelr current area of respons1b111ty
their ent1re agency or all of fleld operatlons.' See '
Table 6 for detalls. IR KR
' TABLE 6 § : //./,:‘/ ‘
s, CURRENT AREA OF RESPONSIBILITY = . "
~ o E OF RE SPONDENTS N N
v k '
CoenL L . ~* - NUMBER OF / “PERCENT OF TOfAL j
AREA OF RESPONSIBILITYv " "RESPONSES" ™ - _ RESPONSE/
1. - Entlre Agency ' 7 : “5,}jé(‘f B 61.6vk. ' ff'”rf
L2, Fleld Operatlons - 7174 . 14.0 C
3. Admlnlstratlve Serv1ces 758 9.0
.4, "Support/Auxlllary Serv1ces 168"~ 2.0 a
‘5., Other .. o+ 81 - e 1.0 . .
’ _'-f ) S . ’ .- . '_ i 5y
6. Any Combination of 2 thru 5 ~ 1,041 . - 12.4 "
TOTAL S S 8,400 . . 100.0
e ¢ - | : | ,,;,r_ : S S
On the average, ‘the respondents had 13.0 years LT e
experience in/theif current agencies and an'average‘iG 8 | A
/ :

years total law enforcement experlence, w1th a mean age

e

s - -




.  Praining Prioritiés by Geographic Region ' .
In this study, data were gather®d in a manner
which-allowed law enforcement training needs to be.

.analyzed from the perspectlves of agency type, 51ze, and

geograph1C'1ocatlon. T141n1ng needs of agencles in differ-

eht 1ocatlons were found to be so s1m11ar as to make it

5 X ~ / 4.

..unnecessary to repQrt needs by ceographlc reglon. In

. &

N fact, the tra1n1ng prlorltles of the two reglons with the

\,

ib;?' fewest 51m11ar1t1es were still correlated at r 94 Thls

means that training needs in e1ther reglon could be used

3
¢ -

toipredlct training needs in the other region w1th 88%

accuracy; Table 7 lists the correlatlons for all pal%s

-3 !

of regions."\.‘ , /

i
i
;
i
i
i

Aruitoxt provided by Eic:



TABLE 7
TRAINING PRIORITY CORRELATIONS 7
_ '“BY'GEOGRAPHIC'BEGION : .
- : . (p <+001) o _
"Region P ° M 'WNC 'ENC WSC . ESC - SA ~ MA
NE © .95 .96 .95 . .98 . .96 ..96 .97 .97 |
MA 94 .95 .94 .98 .96 .95 [T6%h
sa .96 .98 .97 .98 .98 . .98
ESC .93 .96 .96. .97 .98
wsc .96 .97 .97 .97
ENC‘ ' .9 .. .97( .97 . : J - *
WNC - .9 .98 . :
M .97 .
REGIONS 'AND STATES
‘New_England o _ East South Central West North Central -
Connecéticut ", Alabama - Towa v
Maine : * . Kentucky : Kansas L
. Massachusetts - , Mississippi - -Minnesota . , —
New Hampshire an Tennessee . Missouri = = e
Rhode Island : IR S Nebraska . |
Vermont ' ” West South Central North Dakota.
: Co e ' South Dakota
Middle Atlantic Arkansas . .
I - Louisiana ® e Mountain‘ S
. New Jersey ' Oklahoma - o R e .
. New York . - Texas - . .. - Arizona
. Pennsylvania B e . Colorado
e T L IR Idaho .
AN South Atlantic - ‘East_North Central Montana
: I o ‘ K : - "Nevada
d Delaware .'* ‘ Illinois .+ New Mexico
- Distriet of Columbia ~ Indiana -~ " Utah:
Florida T Lo dﬁichigan - s Wyoming N o
: :Georgia . -, - Ohio: . . L
" 'Maryland .. _ w1sconsin o e Pacificf ’
>~ North Carolina» : L ‘ e Tt
'South Carolina‘V i S = _.Alaska
QV1rgin1a A LN - -* B - .~ California - -
';Weat'Vlrginla S ‘ ; . ‘Hawaii

i Otegon S
" Washington. - ,;w,



A , : - o : ./
. Praining Priorities for All Agenhcies. S
. . o R - o ; a
. As would be expected some training needs were //'
. /o
given high prior 1ty\by all agenc1es regardless of type orf' E

/

size, while other needs were rated-hlgh;for some'typeslor

sizes of agencies but'notbothers. In'tHis section, those o

training needs given average or higheerraining priorities,

,
2.
¥

o

regardIess of agency type or slze, w1ll be d1scussed

:‘These needs w1ll be descrlbed on two levels of SpelelCltY'

i R s ' .
18 L \ E 2]

1. Ind1v1dual law enforcement . ’ \,yft
. activities, and -

2. Major law enforcement job
categories. o ’ ‘

Of the total 127 activities;-54I(42.5%) were

‘given average or higher training,priority regardless'of

i
L -

agency type or size. n_These 54 amt1V1t1es are llsted in

"

prlorlty order 1n Table 8. The job category 1s shown in ~
S parenthesls‘follow1ng the act1V1ty stgtement. '

'I

Aruitoxt provided by Eic:



TABLE 8

'TRAINING PRIORITIES FOR ALL AGENCIES (n = 8,400)

i

: . , " Activity
Activity ' C : Rank
4 % Handle Personal Stress (Common) , 1 I
Conduct Interv1ews/Interrogatlons (Detective/ '
Juvenile/Vice), ‘ 2
Drive Vehicle in Emergency/Pursult Situations ’
(Common ); 3.
Maintain- Approprlate Level of Physical N
Fitness (Common) . 4 | :
. Promote Positive Publlc Image (CommOn) 5 ~
Determine. Probable Cause for Arrest (Common) "6
Write Crime/Incident Reports (Common) . . 7 -
" ‘Handle. Domestlc‘blsturbances‘(Patrol) .8 »
Collect, Malntaln,'and Preserve Evidence (Common) "9
Respond to Crimes, in Progress_ (Patrol) : - 10
Develop Sources. of Informatioh (Common). - 11
Perform Patrol Activities (Common) -~ - - 12
Search, Photograph, and Diagram Crime Scenes ST
(Detectlve/Juvenlle/Vlce) A . 13
Carry Out First-Line Supervision of Sworn _
Personnel (Includlng Planning, Organlzlngr
Scheduling, Appralslng Performance, etc..),
(Common) - . 14
5 Take Field: Notes (Detectlve/Juvenlle/Vlce) e 15
Testlfy in Criminal, C1v11, ‘and Admlnlstratlve
Cases (Commcn) .16
Conduct F0110w—Up on Investlgatlons (Detectlve/
Juvenile,Vice) ' . 17 -
Make Arrestc With/Without Warrants (Common) 18 ot
Provide On<The-Job Training (Common) S - 19
Identify and Develop Probable Cause for A '
' Obtalnlng Warrants (Comnon) ' 20 -
Conduct On-Scene Suspect Identification (Patrol) 21
Identify Crimes/Laws Being. Vlolated (Common) . .22
Protect Crime Scene_(Common) o : 23 _
Conduct Frisk/Pat DownRSEETCHEStieommon) L - 24

Fire+Weapons for Practice/Qualification (Commfn) o 25
' Prepare;Supplemental-Reports (Common)- e
Coordlnate ‘Major Case Investlgatlons (Detectlve/;‘

T Juvenllelvlce) L 27
- Investigate Citizen Complalnts (Intelllgence)l 28
. Control Individuals Placed:Under Arrest (Common) 29 .

“Identify and Resolve Legal Issues in Obtalnlng
' Search Warrants (Common) . : A 30 -

¥ FEl -
‘ _ A o i : : , .




S o . © TABLE 8 (Continued)

TRAINING PRIORITIES FOR ALL AGENCIES (n = 8,400)
. - . ' . .

i o Activity -8
,Activity . Rank
. Detect, 'Gather, Record, and Maintain Intelli-""
, gence Information (Detective/Juvenile/Vice) ’ 31
‘ Conduct Detail Search of Suspects/Prisoners i, .
(Common) R o - 32
Act as'Hostage Negotlator (other) ° - 33
- Maintain Confidentiality and Se0ur1ty of Cases/ -
Information (Common) 34 7
Drive Vehicle -in Routine Situations (Common) w .- 35 h

Execute Search Warrants (Common) N 36
Develop. and Maintain CGontrol of Infornants in - S
Other Than Drug Investlgatlons (Detectlve/

Juvenile/Vice) A 37
Use Tape Recorders/Hancwrltten Notes When Con- % ,
_ ductlng Interviews or Interrogations. (Common). 38
Supervise the Placemept and Utlllzatlon of Sworn
Personnel and Equipment (Common) = -~ . 39

Conduct Statlonary/Moblle Surveillance, of Drug
‘Suspects {to include Cover Survelllance on

Undercover Buys) (Drug) : o - 40
Administer First Aid (Common) - . o ‘ . 41
“ Search: Persons, Dwelllngs, and TranSportatlon S
Conveyances for Illegal Drudg (Drug) ‘ S 42
‘ Use Two-Way Radlo in Pollce Cormmy nlcatlons ‘
® - (Common) . . ‘ o 43 -

Search Persons, Dwelllngs, and Transportatlon
‘Conveyances for Other Than Illegal Drugs . -

. - (Common) . : a4 S
o .erte Affidavits for Search Warrants (Common) 45 . :
Transport Suspects/Prlsoners {(Common) . - C e 46

: Investlgate Conspiracy to Illegally. Import Manum, :
' facture,: Distribute- Controlled Substances (Drug)-:47

Plan Strategy for- Conductlng Searches (Common) .- 48
. Provide: Assistance to’ Citizens' *(Common) " S - 49
-Coordlnate Investlgatlon w;th Law . Enforcement L
, “Officials ‘from Other. AgenC1es {Common) ol - .50 .
. Conduct. Statlonary/Moblle Survelllance of Other‘,.;fylf“ - e
. Than Drug Suspects (Common) : BRI LN 51
Provide Crowd/Rlot Control (Patrol) *71;Hu 52
Use - Undercover. Technlques 1n Othel Than Drug R S T
o InVestlgatlons (Common) - .a:75,53g,vf*A"‘“:
~.¢Conduct Tactical Operations (Ralds,oLarge Scale;‘ JE T

Searches, etc;)'(Common) L - L




. S

Flgure 2 111ustrates the tra1n1ng prrorlty for.

each of the seven jOb categorles when all 127 act1v1t1es

are taken 1ntd*accqunt,

°

-

< ’
\ N . ] '
\ .
N S \\ e Flgurez '
PR PRIORlTY TRAINING NEEDS -
S GROUPED BY JOB CATEGORIES
g "o -~ (n=s8, 400) -
: 14
RARER
7 »
- By L
w 52 ! .
g 5 - 48 .
o | B3 46 i
L E * iN:
s B it ;
z
‘ 2- "
. ) R
1‘
_ HHH . H - — . - y.mus‘
. COMMON  DETECTIVE/ PATROL ' INTELLIGENCE DRUG - TRAFFIC - OTHER -
JUVENLE [~ . o ¢ P .
©WICE. e .
J ) JOB CATEGORIES Lt

order w1th1n each jOb category

R

Table 9 1lsts the 54 h1gh1y rated act1v1t1es in prlorlty




. .  TABLE 9 - . . ‘ —

- ) S TRAINING PRIORITIES FOR ALL AGENCIES

BY JOB CATEGORY An-= 8 400) . PERS
AN ' . , ;
o . Category, ‘Overall
Common Category o Rank Rank
/ ‘Activities
‘Handle Personal Stress .1 1
Drive Vehicle in- Emergency/Pursult o B
Situations | ° ' 2 3
Maintain Appropriate Level of Phys1ca1 .
' Fitness 3 4
. Promote Positive Public Image 4 5 .-
Determine Probable Cause’ for Arrest 5 6--
Write Crime/Incident Reports - ; 6 7
Collect, Maintain, and Preserve Ev1dence 7 79
Develop Sources of Information 8 11+
Perform Pattol Activities. 9 12 .
Carry Out F1rst -Line Supervision of Sworn ‘
\F2rsonnel ‘(Including Plannlng, Organ- -
w izing, 'Scheduling, Appraising s o
Rerformance, etc.) 10 . 9 14 -
Testify in Criminal, Civil, and. L o ¢
3 Administrative Cases ' 11 .16
Make Arrest With/Without Warrants o 12 - 18
- Provide On-The-Job ‘Training . y 13 19
. Identify and Develop Rrobable Cause S :
for Obtaining Warrants 14 .20
Identify Crimes/Laws Being Violated ' 15 - 22
rotect Crime Scene ., ' : 16 | 23 .7
Conduct Frisk/Pat Down Searches - ' - 17 -~ 24
Fire Weapons for- Practlce/Quallflcatlon 18 - . 25
Prepare Supplemental Reports - - _ 19 - 26
‘Control Individuals Placed Under Arrest 200 29
Identlfy and Resolve Legal: Issues 1“, - -
Obtaining Search’'Warrants .2 L 30 . ,
_ Conduct, Detail Search of Suspects/ - T - Y
. Prispners - 22 32 e
- - Maintai ‘Confldentlallty and- Securlty - R o '
. of Cases/Information - o 23 7 34 -
, Dr1ve Vehlcle Ain Routlne Sltuatlons : 24 ¢ .35 - g
Execute .Search ‘Warrants . L w28 36 i
Use Tape. Recorders/Handwrltten Notes e R e
3 when' Conducting: Interv1ews or ;,- . . : R R
- R Interrogatlons;"~’ ) C.. .26 0 . .38 o Ty
| Superv1se thegplacement and Utlllzatlon‘ ' ‘ o 3
. of Sworn Personnel and Equ1 ment 27 .39

Admlnlster Flrst A1d R 28 41
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“\t:~ TQBLE 9 (Contlnued)
A

" FRAINING 'PRIORITIES FOR ALL AGENCIESl

BY JOB-CATEGORY (n = 8,400)
) ST . :

N

{

1

" -
i

Common Categorxe(continued)

'Teke Field Notes’

Activities - ¥ o

Use Two-Way Radlo in Pollce Communl—
cations . -

'Search Persons, Dwellings, and Trans-

portatlon Conveyances for Other -
Than Illegal Drugs

‘Write Affidavits for Search WarrantS"

Transpoi't Suspects/Prlsoners

. Plan StrategyéfOr Conductlng Searches

Frovide Assistance|to Citizens—-—-——
Coordinate Investigation. w1th Law

Enforcement Offlc;als from Other Q‘V

Agenc1es , f'i

‘Conduct - Statxonary/Moblle Survelllance

- of Oother Than Drug Suspects I

FA

Use Undercover Techniques in Other Than'
Dxug Investlgatlons .

. Conduct Tact1ca1 Operatlone (Ralds,-'

Large Scale Sehrches, etc. )ﬁ/ ol

i )
Lo

Detdbtlve/Juvenllelvlce Categorx .

Act1v1t1es P e o @ N

Conduct Interv1ews4interrogatlons
Search, Photograph and Dlagram Crime
Scenes . .. y . e

‘Conduct Follow-Up on Investléatlons
Coordlnate\MaJor‘Case ‘Investigations
Detect, Gather, Record -and Mairitain.
Intelllgence Informatlon '
Develop and: Malntaln Control of '
Informants in Other Than Drug ]
Investlgatlons 24 .

Category

Overall
Rank ° Rank.
29 " 43
30° 44
31 45
- .32 46
33 - 48
34 49
35 50
36 51
37 53
1’38 -7
¢
o 2
2 13
- .3 15
) 4 17
- 27
6 31
. .
7 37

L
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TABLE 9 (Continued)

TRAINING PRIORITIES FOR'ALL AGENCIES
‘BY JOB CATEGORY (n = 8,400) -

- - ; ' 'Category

.

, Overall
Patrol Category T - . Rank " Rank
"Activities - '
Handle Domestic Disturbances 1 8
Respond to Crimes in Progress 2 10
Conduct On-Scene Suspect Ident%flcatlon 3 21
Provide Crowd/Riot Control 4 52
Intelligence Category , T
Activity *
_ Investigate Citizen Complaints 1 28
Drug éategory
Activities ‘
Conduct uuatlonary/Mobxle Surve111ance of
Drug#suspects (to Include Cover
Surveillance on Undercover Buys) -~ . 1 40
Search Persons, Dwelllngs, and Transpor- . g
' tation Conveyances ‘for Illegal Drugs 2 42
Investigate Conspiracy to Illegally -
Import, Manufacture, Dlstrlbute , '
Controlled Substances 5 47
i A
Traffic Category ) o '
Activity . L
None . v_\g
K .
'ther Category : ‘ T ’
Act1v1ty ' i
~Act as Hostage Negotlator - , T 1

33




Training Priorities forlAgency:Clusters

K3
‘e

In addltlon to the 54 act1v;t1es wh1ch were =
given h1gh priority ratlngs by all types and sizes of
agencies,” a number of act1v1t1es were found to be of

hlghiprlorlty for some agenc1es but not others. Four

A

d1st1nct sets of‘tralnlng needs. ‘These were:

)
-~ \

. & . - .
1. a. Municipal police “departments

o - with 500 or more sworn per- B
) - sonnel, . ’

" b. Sherlff's departments w1th
500 or more sworn personnel, ‘,
. C. County police departments with

- 500 or more sworn personnel.

©2.. a. “Municipal police dgpartments
with fewer than 500 sworn
personnel, :
~ b. County police departnents
. R , with fewer than 500 sworn
' * personnel,
c. City transit author1t1es,
. e city port. authorities, and -
..sother agencies not else-
-~ where specified. 27
3. Sheriff's departments'with fewer s
‘.than 500 sworn personnel. - L )
. P N 2
' 4._gState pollce/hlghway patrol agenc1es.

L

‘ leferences in tralhlng needs among agency
clusters are 1llustrated by Flgures 3 -. 6 1n ‘which job
categorles are: prlorltlzed for each clu°ter. Most

,notable among the dlfferences are:

-

groups or clusters of agencies were 1dent1f1ed as hav1ng

A




. R the high rat:.ng for the Drug m o~ /—\/ LT
e . o ) categqry for ‘sheriff's depart- ST e
s ’ - ments w1th fewer than 500 sworn . e
: personnel . i e , : ‘
& MT- N T o ' ' P s ) )k""‘
2. . the hlgh ratlng for the Intelll-v"”@j ; it e
. - . gence and Traffic, catégories for T o,
. - state polu,e/hlghway patrol o o
. ' ’ ‘agenc1es, and > - R L B
R u N .‘ . . . "“ - "
_ 3. the low ratlng for the Detectlve/ :
' : Juvenile/Vice category for :state * )
i S B po 1ce/h1<JhWay patrol agenc1es.,
o “Figures. ' - |
T ' : " PRIORITY TRAINING NEEDS FOR :
B MUNICIPALAND COUNTY POL!CE AGENCIES TR
18 ® AND SHERIFF'S DEPARTMENTS WITH S
v 84 T 500 OR MORE SWORN PERSONNEL IR A
t S . HHTHEHT IR o (n = 869) - . . :
. 7_ . 4 9228 T = - . , ‘-- " o
2 i y
- Z ©.l _‘
‘7 2 o 4
= s £
B |
Nt: R
ok ,
« - 1 Mmou omcnvu PA]’R_OI.-, INTELLIGENCE * nnus vf'_TﬂAFFIC " OTHER
S S JU\IENILEI R R
ST - JOB CATEGORIES - - . . - A




e . quuro 4. o .
L _ o PRlORlTY TRAINlNG NEEDS FOR

% ' MUNICIPAL AND COUNTY POLICE AGENC!ES WITH FEWER IR o
S THAN 500 SY/ORN PERSONNEL., ClTY TRANSIT AND K
‘ o e cITY PORT AUTHOR'TIES AND OTHER "
. B .81 .  AGENCIES NOT ELSEWHERE SPECIFIED . "

. 10 v ‘ (n-—5851) R : -

" commou{ omcnvu amnm mrmmeues DRUG . TRAFFIC  OTHER | - TR
N , T awener TR SR TR ST |
' - . % J_oecmsomes~3 . T .

Vo

| Fleq_r_es ] A oy
. " PRIORITY TRAINING NEEDS FOR o T
SN SHERIFF'S DEPARTMENTS WITH FEWERTHAN N -

R AR SOOSWORNPERSONNEL S

'- T e R - . E . . . L. ' . . et
N T (n-—1315)§ L o

-
MEAN . .

nnus nmcnm vPATliOl.t mmuseuci omsnv .mAmc R
WENILEI . o
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' Jua cmsomes R . L

' T 4o

~ COMMON

" . . a, ” ' - . ) . : '~""»”ﬂ: =
v 2 N . | 5 e [ : ) ! R y AT N
N . . ) . - T . e . . S
i



| { . *
\ . ;"\i /
- - " Figure 8. Los
BT PRIORITYTRAINING NEEDS FOFI . o
: STATE POLICEIHIGHWAY PATﬂOLAGENC!ES L . .
g ‘ e h1—-365) '”__.t : 3
’ B T T o |
Ly
.; vt » 's-
. m‘-. - -
. §15;
= . &
A
A8 34 - i
R 24
R 1 o
\' Bl 0 H H S ] it IR g H I 1 # 00 o
- 7. 'COMMON INTELLIGENCE  TRAFFIC - PA‘I’ROL ﬂETECTlVEI ) “ORUG . - OTHER |
IR : Lo . ; JUVEN"I! SRR :
| o .'JOB'(:ATEEO.RIES_ N v_nc; S
‘.\ . . . ) g e - :
‘The specifio activitiesﬂdiwendHighmratingsfby
i:; .- some agenc1es but not others are llsted 1n Tables 10 - 13 o
o c ERC e .
o Eleven addltlonal act1v1t1es were glven rat1ngs of average o
or hlgher tralnlng prlorlty by 1arge (500 or more sworn | .
',5. !QQ' offlcers) mun1c1pal and county pollce and sherlff s : ‘:;fhf: ﬁ;

fﬁ B departments (see Taole 10) Appendlx C shows the pr10r1ty

| rank1ng for all 127 act1v1t1es for these agencles EQ5
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TABLE 10 T e o

ADDITIONAL TRAINING PRIORITIES FOR MUNICIPAL
AND COUNTY POLICE AGENCIES AND: SHERIFF'S
" DEPARTMENTS: WITH 500 OR MORE
SWORN.PERSONNEL*\(n = 869)

<

Agency ‘ éverall'

Activity (Category) - - = : Rank Rank * o
Counsel Juveniles ‘(Detective/ S :
Juvenile/Vice) 45 38
o Prov1de Assistance in Potentlal :
: ‘Suicide Situations (Counsel, = o
-Comfort, Rescue, etc.) (Common) 50 - .33 o
Disseminate Information/Intelligence . e
"~ to Special Units (Intelligence, ., -
Detective, etc.) (Intelligence) . 53 g .78
" Conduct. Dollce Community Relatlons/- ot . -
. Crime Prevention Programs” (Other) 55 . - 55" X
-Handle Juvenile Matters (Detective/ . ‘ : ’
‘ ‘Juvenile/Vice)’ : - .56 - 47
Extricate Trapped Persons from - e B .
Buildings/Vehicles, etc. (Patrol) - 58 70 .
Use Analytical Investigative Methods » ‘
(Llnk Ana1y51s, Path Analy51s, _ : P .
\VIA, etc.): (Common) ; - 59 -7 76 e
Determlne whether Inc1dents are’ o .
~Criminal or Civil (Common) - - 60 - 65 R
“Identify ngh ‘Crime Area (Other) . - 62 S 81 e
Develop and" Maintain Control of D v
Informants in Drug- Investlga- S ' :
tions (Drug) - ; ., 63 o 44 - .
Use SWAT. Tactics {Common) o065 - 0 7T

Flfteen addltlonal activities were glven averaqe

" or hlgher tra1n1ng ‘priority ratlngs by mun1c1pal ‘and county

pollce depar ments ‘'with fewer than 500 sworn personnel c1ty-

-

tran51t or port author1t1es ‘and other agencies not elsewhere :

I St

spec1f1ed (see Table 11). Appendlx C shows -a comprehen51ve

-ﬁprlorlty ranklng_for these agencies. "

kD - - - - -

< , o . . o
’ : . 4l

J*These‘trainingepriOrities aré in .’ - . SR
,addition to those in>Table 9. ' : ’

A

C e

-6z -



»ZTABLE 1

' ADDITIONAL TRAINING PRIORITIES FOR MUNICIPAL AND' e
COUNTY POLICE AGENCIES WITH FEWER THAN ‘500 { .
SWORN PERSONNEL CITY TRANSIT AND
. CITY PORT AUTHORITIES AND' OTHER
AGENCIES NOT ELSEWHERE | :
] SPECIFIED* (n = 5,851) . ;
‘ : Agency . “Overall
Act1v1ty (Category) S Rank- -~ Rank
Prov1de Ass1stance in Potentlal
Suicide-Situations (Cournsel,- . S
" Comfort, Rescue, etc.) (Common) . 33 33
- Counsel Juvenlles (Detective/ S
. Juvenile/Vice) . : 38 : 38
- Investigate - Possession with Intent . .. RN v
to Distribute and/or Sale of S -
mmm——t=—TTTegally " Imported/Manufactured o - -
Controlled Substances (Drug)- 39 _ 39
Develop and Maintain Control of . - e :
’ .~ Informants 1naDrug Investlga— : ; ;
7 tions (Drug) - 44 . . 44
) s Handle Juvenile Matters (Detectlve/ . I
' : Juvenile/Vice)- . - : 47 i 47
Use Undercover Technlques 1n Drug ' J
: Investigations (Drug) B . 52 I s2
* - Conduct Police Community Relations/ .jl '
' - Crime Prevention Programs (Other) .57 I 57
Photograph and Dlagram Acc1dent o
L Scene (Traffic) - _ , 58 . 58.
. . Provide Publlc Asslstance in.Drug : , ,
. ~ Abuse Education’ and Prevention . . .| o ' - B
(Drug) e . 60 60 ' ; :
Issue Traffic. Cltatlons/Warnlngs e e L
(Trafflc) ' = . e 61 61
Check Security -of, Buslnesses and ' ~ '
Residences (Common) . . 63 - 63
Determine whether. Inc1dents are : N
. Criminal or ‘Civil_: (Common) t €5——F——65
- - Prepare Complaints (Common) - . - ° 66 "~ 66
- Interview Dr1vers/W1tnesses About T : : '
Motor Vehicle, ‘Accidents  (Traffic) 68. . - 68 .
Provide Accident Scene Malntenance/ - .
Securlty (Trafflc) L . ...89 ... 69
*These tra1n1ng priorities are in, - . '

addltlon to those shown in- Table;9. e
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Fourteen additional activities_were given average-
* - b . ix " .. ) 2
or higher training priority ratings by'sheriff's departh

ments with fewer than 500 sworn personnel (see Table 12)

o

Appendlx C shows the prlorlty ranklng for all 127 act1v1t1es

for these ageSC1es. _ _ : I .

© .., -.maBE 12 ° EEEE T
ADDITIONAL TRAINING PRIORITIES FOR SHERIFF'S '
DEPARTMENTS WITH' FEWER THAN 500 - . ~ .

e SWORN PERSONNEL* (n = 1,315). . . - .

4

Agency Overall

Activityi(Catego:X)' S ‘ . _Rank . " Rank. : ' . 1
- Perform Entry/Exit Processing | ST ) s o ‘vd
- of Prisoners- (Common) : : 2587 - -9} ' : '
Use Undercover, Techniques in : = . ST .
Drug Investigations (Drug) ' 27 - 52 |

/ Investigate Possession with In- . o _
M tent to Distribute and/or Sale P N
) of Illegally Imported/Manu- ' ' Lo : !

. factured Controlled ‘Substances . L )
(Drug) - = : 28 . 39
_.Develop and Malntaln Control of ' :
_ Informant in Drug Investlgatlons - .
* (Drug)- 34 " laa

“Provide A551stance in Potentlal L - 5 L, T N

P ﬁ_- Suicide. SltuatlonsJ(Counsel . ' K e .

' Comfort Rescue, etc.) (Common) 36 . 33 - ‘ : o

Serve C1v1l Court: Papers (Other) -, 46 . 126 s
_Quell :Jail D1sturbances/Rlots>, : R
(Common) R ’ 51 o117

Investlgate F1nanc1a] Aspects of
Illegal Drug Trafficking in
..Order :to Identify and Seize
Assets (Vehlcles, Funds, Real
"Estate -etc.). Acqu1red as a
" Result of Drug- Trafflcklng
(Drug)
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TABLE 12 (Cont nued)

AUDITIONAL TRAINING PRIORI IES FOR SHERIFF‘S
hDEPARTMENTS WITH FEWEB THAN 500

SWORN PERSONNEL* (n 1,315) .
\ <
> ‘ Agency Overall
_ Act1v1ty (Category) Rank : Rank
. e . : R
Investigate Drug Smuggllng by R
Aircraft, Vessels, Mail, etc. | ' C B
(Drug) o "‘ 61 60
“and’te Juvenile Matters (“=tect1ve/ . . .
ivenile/Vice) , " 63 : 47
Loe everse Undercover Technlgues o '
in Drug Investigitions (Drug) .= - 64 . C 83
; Use. SWAT Tactics (Common) : 66 17
Investigate Illegal Marijuana ' T T ’
Cultivation and Develop - o :
Eradlcatlon Programs (Drug) ) .67 - 108

»

Nlneteen add1t10na1 act1v1t1es were glven averagev

. A\
o 3

f or higher tra1n1ng prlorlty ratings by state pollce/hlghway
’ 7
, patrol agen01e5 (see Table 13). AppendIXuC shows "the

'prlorlﬁy ranklng for a11 127 act1v1t1es for these agencies.

~ A

TABLE I3
ADDITIONAL TRAINING PRIORITIES FOR
STATE ”,’””E/HIGHWAY PATROL .~
AGERC.iES* (n = 365) -
s . |
v i Agency: Overall .
Act1v1ty (Categorylﬁ : : .- Rank ~Rank P
Photograph and’ Dlagram A001dent N . '
Scene (Traffic) .~ - 33. "t .58 -
 Use SWAT " Tactics: (Common) g o 34 77
Extr;cate Trapped Persons from e : : '
Bulldlrgs, Vehlcles, etc. ' e ' ' o
' (patrol) - 37 . - 70
) Intexrview- Dr1vers/W1tnesses About S A
" L Motor Vehlcle Ac01dents (Traffic) 38 ° . 68 jig

¢

*These trainingfpriofﬁtiésuare in
addition. to those ....u in Table 9.




TABRLE 13 (Cdntunued)

> ADDITIONAL TRAINING PRIORITIES FOR
STATE POLICE/HIGHWAY:PATROL:
o AGENCIES* (n = 365)

| ~ -
. ' ' ' ~ Agency Overall '
Act1v1§y;(Catego:y) . Rank - - Rank
Provide Accldent Scene Malntenance/ : .
-Security (Traffic) S 43 69 .
Conduct Background/Applicant In- .
- vestigations- (Intelllgence) 44 79 L
Issue Traffic Cltatlons/Warnlngs
_ (Traffic) . / 45 - 61
- estigate Drug Smuggllng by :
Aircrart, Vessels, Mall, ‘etc, : @
(Drug) / 53 " ; 84
Check ‘for Proper Reglstratlon, )
' Drivers License, Vehicle ¥ S o
Weights, etc. (Pd%rol) ~ = 54 74 - o
Conduct Internal Affalrs investi- S ' .
‘gations (Intelllgence) B 55 86 o - &
‘Conduct Police Cémmunity’ Relations/ o .
Crime Prevention Programs (Other) . 58 57
Provide Executﬁve/Dlgnltary Security/ :
Protection (Detectlve/Juvenlle/ SR
Vice) / . o .59 110
Control Traffic at: Scene of .
v Accldent Busy Intersection,. : o
~zial Events, etc. (Traffic) 60 71
Jue. 1il Dlsturbances/Rlots : .
- (Comsy: “n) - 64 il7
Inspect for Vehicle Identlflca—_ v - R oo
/tlon Number (Y'IN) (Common) 65 ' . 109 ) . o
Operate Radar/VASCAR, etc. Equip-. : A L
/ - ment (Traffic) ' 67 89 e
/Investlgate Posse551on with Intent : ‘ N L
e to Distribute and/or Sale of ‘ e
/ ////Illegally Imported/Manufactured . : : ;
S Controlled Substances (Drug) 70 ‘ ‘39 . . ‘ o
//{ / Administer Road51de Sobrlety Tests ’ < ’ R
/.7 . (Traffic) . . YA - ..94 o
~ Perform General Offlce Functlons o LT : oL
o (Other) . : ‘ i 72 - 73 ) \\g;}?
.’@l
*These training priorities are in . - = h
. addition to those shown 'ifi Table 9. \“ 3

B 67 -




,‘source of aata regarding agency perceptlons of law en-

<

£

Commeént Form . Content Analysis

The preceding pages have summarized the find— :
1ngs resq~;1ng from an analysls of the data prov1ded by

.;agency responses to the Nationwide LaW\Enforcement

Training Needs Assessment In:eﬁtbry/époklg A second ;

forcement tralnlnc related 1ssues was the Comment Form : ‘ .7

which was 1ncluded'1n each of the survey packets. These

: forms were to -be completed and returned by agencles w1sh— ' ' .

g 1ng to provide narrative comments on training related )

1T . e L e ‘,~“,

_issues. ‘ . ) o e
| Oof the 7 294 agencles respondlng, 534 (7 3%)
prov1ded a total of 1,127 comments of . relevance to this
study. - S 'j .f. _;;ﬁi' o T P S
N . ~Since uSe'of the\éomment.Form Wasvﬁoluntary, a:
random - sample was not obtalned. Thls fact, in comblnatlon . Hgi

with the 7 31 response rate for Comment Forms, 1ndldates

that the. comments submltted must not be cons1dered stat1s—_

tically representatlve of the oplnlons of state and local

. law enforcement personnel acr§:s the Nat;on, How_ver,,the

comments are~of5relevance to -tRis study in that they

represent the oplnlons of those law enforcement personnel

who took the addltlonal time necessary to provxde narra—
tlve 1nput regardlng tra1n1ng issues® of the law enforcement

community.-

;Q ’ o . E




i A great,number of the~1,127_comments (487 or . | =
43.2% of all common+°"r0turnedghy agencies)'referred

to a lack of r. . 1n agencies. In ail'cases

it appeared,. as one wouldfexpect,-that'the.acquisition

of resourcesnis more of a problem for agencies with fewer

than 500 sworn personnel thaniit is " for larger'agencies.

The most frequentiy cited comment (made by 158'or.29f6%-of

agencies returning-comment‘forms)’was that they did not

‘have gafficient?funds to conduct th: neceSsary tﬁ?lnlng.

{
&

A related comment cited by 94 (17 6%) of the agencies

vrespondlno concerned a lack of t1me for tra1n1ng.

[T S PR fem et e ——— . SRSV o (- Y

Other comments dea11ng w1th resource related

4 -

problems included: the 1ack of necessary equipment fu'
carry out effectlve and éfflclent operatlons (77 agencles‘
or 14. 4%), the need tQ\educate public offlclals regard1ng o
law enforcement agency needs for monies (40. agencles or
.7.5%); anc +hn < .gsire on the part of 46 agencles (8. 6%)
.to see the re—establlshment of the Law Enforcement Ass1s—"q
tance Admlnlstratlon.. Programs and equlpment funded by
the. Law Enforcement -Assistance Admlnlstratlon a decade
. ago are now outdated due to the lack, of resources follow1ng

g
the agency s demlse.

Wlth regard to drué and’narcotlcs trafflcklng,'
61 (11 =he gencles responded that they were in
need of. assistance to effect1vely suppress ‘the organized

° criminal act1v1ty w1th1n their respectlve jurlsalctlons.

...'-‘59._.-" S ' o /.
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These agen01es 1ndlcated that, while they have experlenced
some limited success in thelr pursuit of street- level drug“

dealers, ad *ed tra:"lq and sophisticated egplpment

™

—

and resources would be\needed in order to penetr te CITm g
; e 5 - .

nal enterprlses. : . - g th N S

. Comments from 153 agencies (28.7%) indicated.

that the Nationwide Law Enforcement Training Needs Assess;»v‘

ment Inventory Booklet appeared to be 1ntended pr1mar’ly

. - for large agenc1es. Regardlng thls, it is 1mportant to ‘
- L4 o 3
note that nearly three- —-fourths (74 5%) of the 153 agonc1e5'

Iprov1d1ng thlslcomment employed fewer than 20 sworn

officers. Although the llSt of 127 activities used in
| the Inventory Booklet was intended to describe field oper:
K . « : . ' : St * .
\ . ations activities in law enforcement agencies of all types

A

' ‘ N e g s
~and sizes, it was necessary to include activities that

deal with highly-specialiaed echniques, or the use of R

.sophisticated equipment, most Qund in larger .

. agencies. Further research would be'required to determine

',f, whether there is any connectlon between the perceptlons
. ‘ -

of smaller agenc1es regardlng thlS issue and the low rate
'

~

of return for small agencies. (See Methodology sectlon )} -
\-' -
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" CONCLUSIGNS o .-

o

Extensive analysis revealed that the activities
given high craining priorities were very similar ajross

111 Aagepery size~ and t-ne-, Fifty-four activities re-
: . P >

presented 59.3% of all - i rens given average or’

. fhigher priority ratings. Moreover, the remaining 37 (40 7%).
1act1v1txes of average or higher training prlorlty found ~

among the four'agency clu;;ers also 1ncluded some’ overlap. oo

[ .

lnghese 91 act1v1txgs, therefore, represent an appropriate

I}
-

3

_lfffflfocal p01nt for Federal support of state and local law

enforcement tra1n1ng. A Y

Three hlgh prlorlty act1v1t1es warrant comment _ e

-~

a fthis pOlnt. Act1v1ry 85 "Handle Personal Stress",.was,
;con51stently rated as theénumber one prlorlty e¥ a11

ey, ; -
four agency clusters. Stress, and'the jobsburnout-mw : B '

’ syndrome w1th wh1ch 1t is often assoc1ated are factors“

¥ ~ o

affectlng performance in all types of human service

- ~ -

organlzaflons. The feellngs of emotlonal exhaustlon o v

e

CE wh1ch result and whlch sometlmes 1ead to cynlqasm

toward the job andwthe cltlzens”served ,ser10Usly rei

duce organlzatlonal effectlveness.“'However, tra1n1ng

1n stress management 1s bé@omlng w1de1y avallable for

-~ . . TOIUTRROR A
" ST

'1awtenforcement agencies. . It 1s, therefore, poss1b1e -
L o : - \ . ,
that the.high,priority;rating given thi%/area is due S

— Y o ) ; e,

more to the fact that the training is "in'vogue" than o

, = ‘ .
. -, 71 - ) . - -~ / s :“;: b .o




o _
to an.actual need for increased expertise inécoping: f’ o f%
wdth stress. On the other hand,.since most training |
Tin t;ds area is offered by health professdonals,'the
high priority may reflect.thevinability of 1aw-enforce-
" ment agencies to pay for training of this-type. Because
4;of—theSe conflicting possibilities, decisionS'regarding

' training in ®gandle Personal Stress""should be based

upo- additiona 1nfdrmat10n of a s1tuatlona1 nature.s

ity 24 "Carry out F;rst—Lrne Superv1sion

of Sworn Person el,(Including’Planning, Organizihg,'

e RN o oo . L S
Schedulingy App¥aising Performance, etc )“, represents-\ ' l’ .
*a partlcularly broad duty area. The high prlorlty of -~

R . ! o -

this 1tem for all agenc1es (14th out of 127 1tems), along

-
with the breadth of the 1tem and the potentlar rmpact e -
of superv1s1on on agency efflcléncy and effectlveness,

"suggests that at 1east some aspects of superv1s1onaare

" probably much more 1mportant tra1n1ng areas than 1nd1cated '

\ AR . L

- -by;the data.leny requests=for tralnlng in superv1sory/
< - management aétivities should, therefore,'be given'partic—

. R ¥ N
ularly‘c?reful cons1derat10n. ThlS ‘area will: be examlned

in much greater deta1L in’ subsequent tra1n1ng needs
Y °

4
assessments.'

' ' v - N : . : .
Activity I181 "Perform Patrol Activities", like T e

Activity 24 above,. represents an unduly broad duty area.

. While Activity 118 ranks 12th out of the 127 1tems, it should

. e . o
be noted that this item is actually made pp of some‘elght T e

J . o - <

I
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tasks;and_tyoidutiesr >More accurate and meaningful in-

‘TOrmation-on training intthis area fs available within

the "fatrol“deb category. ‘ . S o -
' Thelcontent ana1YSi% of the returned‘Comment

Forms 1nd1cates that budgetary constralnts prov1de an

'

underlylng obstacle to the prov151on of adequate tra1n1ng -

- 1

for sworn offlcers in many agenC1es. Even in cases-where E
tra1n1ng is prov1ded w1thout cost to agenc1es, many of
< ;the smallest agendies are unable to par+1c1pate becausel

;; of the problems assoc1ated w1th hav1ng a cr1t1cale needed

‘ officer away from the Gob when there is no one avallable

\ e ,
t0/fﬁki 1n.; It 1s apparent that the cont1nu1ng nted to- .

e

. * ¢ Yeduce publlc spendlng makes 1t 1mperat1ve that more L N
1; eff1c1ent methods of tra1n1ng the law enforcement officer. -.
' .

be developed K : : . e ' .:h : o
R \_.‘ - . co . o B . . DR
The results of ‘this study do suggest some areas .
. ‘. . - . v

in wh1ch an examlnatlon of- ex1st1ng tralnlng de11very
methods mlght be, approprlate. It is suggested that, should o I
partlcular high prlorlty tra1n1ng act1v1ti§s contlnue to

rate hlgh in, future surveys, Federal resources be allo- :
- l“'. }7 N
cated to support research 1nto the ‘most eff1c1ent and

. R [} -

effect1ve ways to enhance tra1n1ng 1n these areas. Even

..

RS

‘small ref1nements<1n the methods by whlcb law enforcement

-

act1v1t1es and dutles are taught.could resulteln a tremen-
. DU

dous return on any research 1nvestment ‘The natural :

fgrouplngs of act1v1t1es and the 51m11ar1t1es of ‘the-
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tra1n1ng needs suggest that modular17atlon of curr1cula

.
-

may be one’ poss1ble means bf 1ncrea51ng the eff1c1ent T S

3
K

utlllzatlon o’ the f1nanc1al resources earmarked fpr law

enforcement tralnlng. wMoreover, newer technologles such .o

. - ¥
as video taping aiiq, satellite broadcasting furﬁish con~-
&% s e ©

.

siderable potent1al for prov1d1ng low cost on-site training

E)

to large numbers of law enforcement personnel Whlle

S

- these newer-, “state of the art" optlons shouIB be exam1ned

A
a v.

-
-

closely, careful rev1ews should also be made of" such o L
. \- }
. appr“acheS‘as correspondence courses, conventlonal academy

traknlng, spec1a11zed regional and departmental pnograms

4 \< ~ . ¢ . -

- and roll- call tra1n1ng procedures. » . L . B *ﬁ,

o= The 1nformat;on ‘pPr v1ded 1n th1s report.con— o S

R . » . - )
T \st1tutes a synthes1s of sta eAand localﬁlaw enforcement ' T

- tra1n1ng needs 1nformatlon on a level cons1dered*appro-

N
L 3 - oA

e pr1ate for Natlonal pollcy development."‘It should be

- eN

.'%noted tﬁat, 1n addltlon to such macro—level 1nformatlon, _ -~ &;'

. . o « s

- . the study generated.detalled tra1n1ng .needs., 1nformatlon ' = .

for 65 spec1f1c agency subgroups by a;ency type, s1ze, |
‘s . \

slze’of populatlon served, (locatlon, etC' Furthermore,

w3
- the electronlc data base from wh1chpthese results were K
AN " drawn is desrgned to "allow the extractlon of more specific

St . 3 - “.
and detalled 1nformatlon regardlrg state and local law *

- ‘enforcement training needs of relevance to spe01f1c in- _ e

. EX N N . BN

terest grgups W1th1n the Federal Government and where
- o ) \

ARSI 2 I B R




T \ )
appropriate, from-outside the Federal Government. Re=-
souroe 1mp11cations regarding thefusé-of thls'lnformatlon
source must awalt the outcome of dec151ons regardlng
acceptable data base utlllzatlon.
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 APPENDIX A

'SURVEY MATERIALS

-

Agencies with fewer than 500 Sworn officers*

- Cover: Letter : ,
- Important Message . , : _ o T
- Imventory Booklet - S '
- Resporse Boq&let -
= Comment Form

\ ) . e s . . 3 P i

1 *Survey materials for agencies with 500 or more sworn _

i - officers afé\not included. They are identical to 4 .

"~ " those for agencies with fewer than’ 500 sworn officérs

; ‘except for appropriate language changes in’ the Im- - , v
portant Message and the Inventory Booklet. This. S
language accomodates multiple &esponses from each o

. large agency. and\changes the organlzatlonal unit- -
of relevance from the entire adency to the pre01nct/
‘dlstrlct \etc. of fﬁe respondent. SR :

-~ \:. -
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| U.S. Departxnent of Ju_stice

o

Federal Bureau of Investigation

Washington, D,C, 20535

January 31, 1983

Dear Law Enforcement Colleague: - S e =
As you know, the increased volume of criminal activity in the United States has becme a major
problem The growth in crime and recent advances in technology have necessrtated major changes .
in the ficld of law enforcement. Skills and abilities which were unheard ofa few years ago are now
" basicto effeétwe performance.

.. . a

In lts report last year, the Attorney General's Task Force on Vlolent Crime ommented on the
fact that state and local law enforcement agencies constituted-the front line in the fight against
crime, One effective way in which the U.S. Department of Justice can assist state and local author-
ities is by prov1d1ng fundmg for the enhancement of law enforcement skills. B

The Department of Justice has tradltlonally provided substantlal support for the training of
state and local law enforcement officers. In an effort to systematically determine the best use of
limited Federal trajning resources, the Department is conducting 2 compre‘lenswe study—*“The
Nationwide Law Enforcement Training Needs Assessment” —to assess the trammg needs of state
and local law enforcement officers throughout the. Natlon. :

Enclosed -you w1ll find your copy of the Na. aonw1de Law Enforcement Training Needs Assess-

. ment Inventory Booklet. This questionneire i is the result of extensive research concerning the tasks
. -performed by law enforcement officers across the Nation. It was developed by FBI, DEA and other N

" Justice Department researchers in cooperation with educatronal research experts at the. University of
"Virginia. In addition, specialists from the International Assoéiation of Chiiéfs of Police (IACP), : -
National Sheriff’s Association (NSA), ‘and Police Executrve Research Forum (PERF), aswell as - L :
some 274 practicing law enforcement oﬁ'icers from v1rtually every state in the Unron were klnd '
enough to assist in its prepara fron =

° Yourlgency s partrclpatlon lS a, cntrcal part of this undertakmg our tlmely response wrll heip
ensure a more complete and accarate assessment of state and local law enforcement training needs

On behalf of the Attorney General and the U. S Department of Justrce, may 1 take thls oppor- )
tunity to thank you. in advance for your attentron and continued cooperation.

.

'

Slncerely,» ST .

Mﬁ—w

Wllham H Webster
Director

" (Enclosures) e ; - o) P T « = QRS ’ TSR
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“ AN IMPORTANT MESSAGE FOR THE CHIEF EXECUT|VE6FF|CER

- Enclosed you will find an INVENTORY BOOKLET and a RESPONSE BOOKLET. It is requested
that you, or a designee. knowledgeable of your agency's*field operations actrvrtres (patrol
traffic, narcotrcs etc) complete the RESPONSE BOOKLET .

‘The INVENTORY BOOKLET has been designed to assess tram!ng:needs in law enforcement
organrzatlons Therefore the mdrvrdual responding:

SHOULD respond to the questlons in terms of h|s/her perceptrons ‘of freld
operat|ons activities in your law enforcement organrzatron _

s SHOULD NOT respond to the questlons in terms of hl"s/her rndrvrdual field
operatrons dutres

= <,

r

The data gathered in this survey will be- comprled and reported in the aggregate and erI not
~ be identifiable to any partrcular agency‘-ﬁc summary-report of the-findings wiil be made
available to law enforcement agencies subsequent to the Summer 1983 stuoy completion ,

- date.

N

-

' Respondrng to th|s vquntary survey usually takes less than one hour. PIease mplete the A

survey within two weeks of its receipt by your agr.ncy. Upon completion, pIease place” the .
RESPONSE BOOKLET into the enclosed, postage pa|d envelope and mail it at your earliest '

convenience. . _ | . ‘ - s .
You are encouraged to make any suggestions or comments on the enclosed "COMMENT -
FORM " N e

¢ L _ ‘
: Thank you very much for your participation in this important training needs survey.

R R ;
Cae . 7




| . NATIONWIDE LAW. ENFORCEMENT | o
— TRAiNING NEEDS ASSESSMENT - s

P
The U.S. Department of Justice (DOJ) \
considérs adequate ztralﬁlng to be an . \‘
effective means of assisting law en-

- forcement agencies in their endeavors
,ooe to control crime in the Nation. Each
~ year, DOJ.provides financial assistance
-of various forms in support of State
and local law enforcement training. ’ _
“ However, funds are limited and assistance =~ . At
“must be reserved for training which . ' '
" will have the greatest impact on crime. , -
. . * Theresults of this survey will help DOJ - : y
. e ' determine how to most effectively-allo- . ' -
o cate resources for State and Iocal law '
enforcement training.

«

-




GENERAL INSTRUCTHONS

C s

. _4, N

N /i

Please complete. this training needs assessment survey' as carefully and accurately as possible.
{

The survey consists of this INVENTORY BOOKLET and a separate RESPONSE BOOKLET, both

of which are divided into the follownng two (2) sections: :

A. DEMOGRAPHICS . -
B. TASK STATEMENTS o

-

Thrs INVENTORY BOOKLET contains specific instructions preced|ng each sectron Care should
be: taken to ensure that the” responses to |tems are recorded m the approprlate section of the
RESPONSE BOOKLET e «.

. “An optical mark reader erI tabulate your responses To ensure that thrs machlne regrsters
your responses correctly, please observe the. following ruIes - s

1. Use only a #2 bIack lead pencnI for marknng
responses:

2. Completely blacken the response circle you select.
- 3. Do not allow yoyr response- cnrcle marks to overlap
~ < other circles. ’ :
4. Completely erase any changes -
5. Make no 'stray markings.of any kind on your RESPONSE

BOOKLET. ) )

i «zwkj

- Please return the completed °RESPONSE BOOKLET in the enclosed postage pard enveIope .
W|th|n two weeks of recetpt I ‘

.
I
Gy
1
+




OMB APFROVAL NUMBER 1110 0010 =

-~ . -

A DEMOGRAPHICS
(RESPONDENT AND AGENCY BACKGROUND DATA)

3

Your response’ to questlons 1 13 below should be recorded in blocks S 11 3in. .
: sectaon A DEMOGRAPHICS of your separate RESPONSE BOOKLET

*

Block 1. Select thé number which best descri,bes your positibn, rank, or title.

Yt 01. Chlef of Police ' . 11. Patrolman/Trooper
. 02. Assistant Chief/Deputy Chlef '12. Inspector - o
' 083. 'Sheriff © 13..Public Safety Director ~ . *
04. Chief Deputy Sheriff o 14, Detective: '
05. Deputy Shenff g 15. Special Agent/ . S
086. Major o ... Criminal Investigator ~ "~ N
07. Captain '_.f ¢ . .16. Supervisory Criminal ~
. 08. Lieutenant .- -~ " Investigator S
09. Sergeant = . - " 17. Other R 9
10. Corporal - o A
Block 2. Select the number which oest describes your curfent area of responsibility. /
_ * > 1. Entire Agency
e 2. Field Operations .
: (Patrol, Traffic, Detective, Juvenile, . s ‘ :
Vice, Intelligence, and-Drug Enforcement) ; S .

’ 3. ;Admmlstratuve Services ,
.. (Planning, Research and Analysis, Personnel s
» Training, Organized Crime;” Inspectlons PUb|IC B ‘ N
. -Information, and Legal Advisor) oo L
. 4. - Support/Auxiliary Services
A '(Records and Identlflcatlon Data. Processlng,
Communnca’ﬂons Lab,oratory, Detention, Supply
and I\?I'éinte‘nance and Business Office) =
‘5. Other S . . -
®. Any comblnatlon of 2 thru 5 S ~ :

- Y o . . : S

S . . - . y;« .
‘Block 3 Indlcate the extent to which’ your current area of responsibility mcludes drug

. enforcement actlvmes . . : o .\\
& . o . ) ) ‘ T v r ‘ 'q\ - \\ "‘
1. Notatall - ] ' ST QN .
L T2 BattmedT - Lo S TP -
’ 3. Fultime .= - - . . N

rooT T

N
«F




" Block 4. -Indicate the number of years-of law enforcement experience you have with yo'ur,
~present agency. If less than ten years, precede the number with a zero.
(Example 5 years experience in present agency would be |nd|cated 0658.)
/‘\‘

BIock‘S} . Inidicate your total yearé of !aw'enforcemeni experience (include yoUr present
agency). If Iess than ten years, precede the humber with a zero. (Example 7
years total experlence would be indicated 07.)

\

~ Block 6. ‘lndicate your preseht ade.

Block 7. Select the. one Iaw enforcement role that most closely descnbes the prlmary
mission of your agency (Select onIy one.)

1. Enforce the Law: s
2. Protect Persons, and Pgoperty
3. Keep the Peace

. Block 8. Indicate the patrol cencépt (Js_ed by your agency.

1. Onhe Officer Per Vehicle S ' . .
2. Two Officers Per Vehicle - ) o N
LG 3. Both1and2 "
Block 9. Indicate the type of ag_ency in which you are employed.
" 1. Muicipal Police o g .
. 2.  City Transit Authority . ) .
3.  City Port. Authority . - .
4. - Sheriff's Department e e N
5. - County Police =~ ™~ , o _ .
6 StakPohce/nghway Patrol . ' U ,
7 Other S - ‘ o .




. T T \ T -
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‘Block_ 10. Indicate the number of éworn'officerslemp‘loi/ed by your agency. o
1. 1,600 & Over | ~
2. 800 - 1599 v -
3. 400 - _799 . - N ,
4. 200 - 399 . e o '
s5. 100 - 199~ ™ . .
- 6. 50 - 99 -
7. 40 -7 49
- 8. 30 - 39
9. . 20 - . 29
10. . 10 -~ 19 " ' , ‘
11. . §7- 9 . B . o
12. A - 4 - | ‘ :
,','// . ' . ’ . ‘. ..
Block 11. Select the percent of sworn officers in your agency currently engaged in Fleld
) Operatlons activities (Fleld Operations includes: patrol traffic, detectlve Juvenlle
vice, intelligence and drug enforf‘ement)
” /.’;/ - . - & . . o
/ 1, 80 - 100% o < e S
. /o.. 2. 7 60 - 79% . - L y
S / 8. 7 40 - 59% ;- ' L
w ; 4 - 20 - ".39% v .. . » y - L ot o
5 0- 19% - /. - DU S
! / )
. Block 12. lndlcate the approxlmatepopulatlon of the geographlcal area (state county, etc )
over.which your agency exercises jurlsdlctlon t o .
r ¢ 2 100,_900 - 249’,‘999 o : - '
3. 50,000 - ,/99,999 - , : ) o
- 4. 25,000-- 49,999 . co o .
- 5. 10,000 - 24,999 ' . S
- . 6. 5,00Q~- 9,999. 7 - \
B 7 2,600 - . 4,999 o S g T
8 1000%_ 2,499 ' N AP
9. .. 500 -% 999 " | e
- 10, Less than JOO [ - - Lo |
1] :.‘T‘.\i .\ _ ,‘ ‘Sv D t
el v | . & * 4 ¥ -2 \\’ : :
/ el 96 T e
' LN £ B Lo ‘ t\\ -
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e
Block i3. Select the state in which your agency is Iocated
{ .
. NEW ENGLAND _ . EAST NORTH CENTRAL . -
* 01. Connecticut . - 51. MWinois, = - _ . v
- 02. Maine } 52.  Indiana - '
~ 03. Massachusetts < ' 53" Michigan
~ ~ 04.- New Ha'npshlre 54. .Ohio -
* . 05. Rhodelsiand ' ~..85. Wisconsin n I
06 " Vermont : e
: _— -WEST NORTH CENTRAL o e
 MIDDLE ATLANTIC 61., lowa, : . .
Yo 11._ Néw Jersey © 62. Kansas = - Lo
‘ 127 New York ‘ Minfesota s o °
S 13, Pennsylvanla : '64 issouri R _
o : 65. Ne l:aska “ . .
.. SOUTHATLANTIC " 66. North Dakota e ~
e - 21. Deleware =~ = = - 67. South Dakota~-. )
22. District of Columbia e T -
, 23. * Florida : MOUNTAIN .
24, Georgla . 71. Arizona | o A A
25. Maryland N - 72. GQColorado -
.o 26. ‘Nprth Carolina 73. Idaho I
'——A-2~7———South Garolina—— 74 —Montana T LT T
28, rglma\ s 75.' Nevada - -+ o
S 29.' est Vir‘ginia 7 T 76. New Mexico . -
L 77. Utah L A o
. 'EAST SOUTH C TRAL .. 78 Wyoming - !
. . 31. Alabama _ - TR C = .
' 32, Kentucky ‘PACIFIC - o
. 33. Mississippi = . 81. AlgskKa. T o Lot
34 Tennessee & 82, Cahfornla. Y
| - | 83." Hawaii = | - s
- WEST soum CENTRAL _ 84. Oregon . D
41, Arkan aa 85.~ Washangton - '
42. Louisiana . o . ' .
43. Oklahoma P
44. Texas S e
< o . ) .
'L -
W AN




"+ B TASK STATEMENTS
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“ INSTRUCTIONS -

BN
\
\
N,

IMPOi?TANT! The purpose of this section is‘to gather information regarding training needsi ilour

law enforcément agency. Therefore,-you should respond to this section in terms of your
perce ions of yout-entire-agency’s activities "‘no't in terms'of you’r individual duties.

“On the fdllowing pages are listed 127 different tasks Wthh sworn law énforcement’ ofticers

~

perform. Please examine each task carefully, recogmznng the many techniques, theories, and
skills-involved in its proper execution. Then, respond\to the three separate questions (a, b
and ¢) concerning €ach task by |nd|cat|ng the most appropriate answer as it reIates tq your

- agency. The, specific quest‘ons are:

| QUESTION_S
a.

| V4 o
/ “ ‘ ) . \\ . ) |

& v

In your ‘agency, different amqunts of time are spent perfdrming various

~ law enforcement tasks. What amount of time do sworn officers in your

b.

¢

e
!

T should have in order to perform a given task and ths level of knowtedge/
~-sworn officers actually have regarding the task. Generally speaking, wha

agency spend perform g his,task? R

T e

The failure of an\officer to satisfactorily perform a task can result in harrrful
consequences such as wasteq resources, escaoe of" subjects, personal
injury. or loss of life, etc, What amount of harm would most likely resuilt 3
from inadeguate performqnce of this task by sworn ofﬁcers in your agﬂ_ cy? .

Sometimes a gap exists between the level of knowledge/skill sworn officers -
|II

size is the  gap for this task in your agpncy? i. [ a \\_
For each of the three questions asked about a task select one of the seven (7) aiternative
A responses These seven responses are: . , B e

VS for Very S Small or Zero A " « ’ o o
8 forSmall . S A ;
'FS for Fairly:Small -, v |

", + M for Moderate IET N

; FL for Fairly Large SR L . .

L for [_arge R S R ’ ‘ . S

for Very Large EREEN




Bejow are two (2) examples of how to indicate your answers to the questlons in sectlon :
B. TASK STATEMENTS Please read both examples carefdlly o

\ lease prowde responses forteach of the tasks listed. o, the event that your agency does o
not perform a particular-task, the appropriate reSponse to questlons regardlng that task would
,'be\“VS” for Very Sm@ll or Zero T .

EXA}/IPLE One of the task statements in your INVENTORY BOOKLET reads ‘7 PER .
R ':'“\\ FORM DUTIES OF COURT BAILIFF."” If your agency does not perform this L
R \._ task you should blacken the circle under “VS" opposlte “a”, “b”, and “c"..

7 [mask [ vs s Fs M _FL L WL | ”
st o d7 e ® 0 o 0 0 0 O
b . &0 0 O 0 O o0
LN BN . - - .
; P -cht : 0 0 0 .0 0o O o
:?:\ s - . — . .i

Many agencies WIII perform;most of the tasks on the list. The next example |llustrates one of |
the many posslblé\responses toa task which is performed by offlcers in an agenoy

EXAMPLE One of thé task statements in your INVENTORY BOOKLET reads “1 HAN-
DLE DOMESTIC DISTURBANCES.” If you feel that sworn officers in your S
‘agency spend a Large amoant of time performing the task.“HANDLE -
DOMESTIC DISTURBANCES " you would blacken the-circle below “W"and T -
opposite “‘a” for thls task. _ _\( L .

o If you feel that a Large amount of harm would most Ilkely reSuIt from sworn of-
~ficers in your agency inadequately perforriing the task “HANDLE DOMESTIC
' DISTURBANCES " you would blacken the clrcle berow “L and Opposlte “b"
- for this task. o _ o ,
|f you feel that there |s a F'alrly Smalllgap between the Iev\l of knowledge/
... % « skil that sworn officers in your agency 'should have and the level of .
., knowledgerskill that sworn officers in your agency actually have ih the task -
© v “HANDLE DOMESTIC DISTURBANCES," you WOuld blacken the cnrcle below
""“FS" and opposlte “c" for thls task :

N tﬁ.'

T | Task. [vs s Fs M_FL ’7. Y R
T LS 0 0 0 .0-0 O°0]| |
o a b | 0.0 00 0 @.0
. |, ] o 0.8 0 0 00
. ‘. . = o . N : ‘.. .. . ‘-» m .
\ ) . e . X A.. ’ ’ . -
o 935 -




e , J
'PL.EA-S'C‘,E REMEMBER THAT:
1. THERE ARE THREE () QUESTIONS ABOUT EACH TASK;

" a AMOUNT.OF TIME ' S S

. b. AMOUNT OF HARM  ~ - S

‘c. SIZE OF GAP - o
2. USE A #2 PENCIL ONLY IR
3. BLACKE? THE ENTIRE CIRC_LE e
L : Fr. ) ‘_’*V ‘, )

L
Now turn to page 2 of your RESPONSE BOOKLET and record your responses in the blocks
~which correspond to the- TASK STATEMENTS that follow."

N
,
R /
N '
< ' .
- g -~
o ‘
s
-
S
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¥ o .
a 1 b ¢




. _HANDLE DOMESTIC DISTURBANCES
'COUNSEL 'UVENILES

0O ® N O N ® N -

g » [

B TASK STATEMENTS R

PROCESS COMPLAINTS/INQUIRIES (DESK DUTY) e
CONDUCT ON- SCENE SUSPECT IDENTIFICATION - .

INVES TIGATE DRUG SMUGGLING BY AIRCRAFT VESSELS, MAiL ETC
.\oEXTRICATE T,RAPPED PERSONS FROM BUILDINGS VEHICLES ETC

\

PERFORM DUTIES OF COURT BAILFF - - & :
PROVIDE EXECUTIVE/DIGNI-TAFIY SEQURITY/PROTECTION A

. ~CONDUCT INTERNAL AFFAIRS INVESTIGATIONS P o

. INVESTIGATE CONSPIRACY TO ILLI GALLY IMPORT ”\MANUFACTURI:
I ‘\DISTRIBUTE CONTROLLED SUBST! NCES "

. TAKE FIELD NOTES/

>~ Y

S

CONDUCT |NTERVIEWS/INTEHROGATIONS R . ¢

P -4

PERFORM ENIR’@(IT PROCESSING OF PRISONERS '

22.
23,
24.

~(INCLUDING PLANNING, ORGANIZING SCHEDULING APPRAISING
PERFORMANCE ETC) R P

DETERMINE WHETHER INCIDENTS ARE CRIMINAL OR CIVIL

= DETERMINE PROBABLE CAUSE FOR AFIFIES‘I A
._.' CONDUCT .STATIONARY/MOBILE SUFIVEILLANCE OF DFIUG‘I SUSPECTS (TO

INCLUDE COVER SURVEILLANCE ON UNDERCOVER BUYS)

N .

. GONDUCT STATIONAFIY/MOBILE SURVEILLANCE oI= OTHEFI TI-IAN DHUG
~ SUSPECTS N

. PROMOTE POSITIVE PUBLIC IMAGE -
-DETI:CT GATHER, RECORD; AND' MAINTAIN INTELLIGENCE INFOHMATION
. PROVIDE ASSISTANCE To CITIZENS R

‘v.,,/_v‘,”....:,__, D L V'v.
S : ST

CONTROL TRAEFIC AT SCENE OF ACCIDENT BU@( INTERSECTION« : )
SPECIAL EVENTS, ETC. , y : g

USE REVERSE UNDERCOVER TECHNIQUES IN DRUG INVESTIGATIONS

. ;_PERFORM MECHANICAL TESTING FOR BLOOD ALCOHOL LEVELS \ S

CARRY OUT FIRST-LINE SUPERVISION OF SWORN PERSONNEL

LT




s e . L - .
. - - - B LY
E / ;
v . . i A\ re ’° «
o o C
e

‘ v .’ , ) S é"‘ , 2 3-. T
%
. 25 DlSSEMlNATE |NFORM/¥T|QN/|NTELL|GéNCE SPEC|A‘. UNlTS "

.’ (NTELLIGENCE, DETECTNE,ETC)" - 1.
oy 26 MAINTAIN CON#IDENTIALITY AND SECURIW-QF OA$ES/INFORMATION "3’
o%: . DRIVE VEQJQ;_E IN EMERGENCY/PURSUIT SITUATIONS T '

. zas CONDUCT POLICE' COMMUI*ITY RELAT ‘ONS/CR!ME PREVENTION
, PROGRAMS a "

. § ' F
S 29 USE. EﬁODY AWORN E TRONIC AIDS FOR c\/u r'NCE GATHERING AND
SRS ‘OFFIC':R PROTECTI N IN: [?HUG !NVESTIGATIONb (KEL /OFFICER A'LERT

% F 90’ r"'F*EfWEA NS FOR PRACTICE/QUALIFiCATION -‘ " DR
‘ 81 G 0NDUCT¢§U§PECT IDENTIFlCATION (uNé'up) e .
© “32. %CT Ab HOSTAGE NEGOTIATOR 1" o
S ﬁENTjFY CRIMES/LAWSBEING VIOLATED - .. 7+
34 CHECK SECURIT "'“OF Busmssses AND SESIDENCES' .- A
' ' 35 GO@RDINATE MAJOHCASE INVESTIGATIONS .
- TESTIFY tNJUVENILE-COUHT ol S RN

: *Argc_ﬂNBN%ALS’W?&PR@TECTWE—CUST@BY S

: Lqe.‘“f.
--.l *

B V;?je;s, . CONDUCT FRISK/PAT-DOWN SEARCHES ¥
" 30, RESPOND TO CRIMES IN PROGRESS * B
" 4. ADMINISTER ROADSIDE SOBRIETY TEST*S oy
» VFILL_ ouT FIELD C@NTACTS,AOGS CAﬁﬂS ETC“’
" PLAN STRATEGY FQR CONDUCTING: SEARGHES

43.. OPERATE LAW ENFORGEMENT, INFORMATION NETWORKS .

44.. INSPECT FOR-VEHICLE IDENTIFICATION NUMBER (VIN) . |
L. 4B CONDUCTCELECTRONEC SUFLVEILLANCE OF SUSPECTS IN NON DRUG

NUTNESS | PHOTECTION

ESTIGATE THE ILLEGAL DIVEHSION OF LEGITIMATELY MANUFAC | -‘t .
,UHEDCONTROLLEQ SUBSTANCES (DOCTORS PHAFIMACIES DFIUG :
i WAREHOUSES HOSPITALS, ETC)

43 - SUPERVISE THE: PLACEMENT AND UTII.‘ZATION oF SWOHN’PERSONNEL
AND EDUIPMENT -

‘,'/’




49. MAKE ARREST WITH/WITHOUT WARRANTS _
50. - ACT AY CRIME DECOY. ¢ - e -
51. ‘CONTRQL INBIVIDUALS PLAGED UNDER' ARREST
'52. USE POLYGRAPH, HYPNOSIS ETC, “TO AUGMENT INTERVIEWS/ *..
. 'INTERROGATIONS =, S
53. YSE UNDERCOVER TECHNIQUES IN DRUG iNVESTIGATIONa '
54. USE UNDERCOVER TECHNIQUES IN OTHER THAN DRUG LNVESTIGATIONS
55. DEVELOP AND MAINTAIN ConTROL OF INFORM S N pnue
" INVESTIGATIONS -
56. DEVELOP AND MAINTAIN CONTROL oF INFORMANTS N OTHER THAN
4. DRUG INVESTIGATIONS
57. PROVIDE ACCIDENT SCENE MAINTENANCE/SECURITY .
.58. _ IDENTIFY AND RESOLVE LEGAL ISSUES IN OBTAINING SEARCH
" WARRANTS
59. | LISE TAPE RECORDERS/HANQWRITTEN NOTES WHEN CONDUCTING
~ . INTERVIEWS OR INTERROGATIONS . . C
80, —FIGHT-FIRES——— R
61. WRITE CRIME/INCIDENT REFORTS . . |
62. PREPARE SUPPLEMENTAL REFCRTS . = .
eb. 'TRANSPORT INJURED PERSONS I
64. IDENTIFY SUSPECT(S) (FINGERPRINT, VOICE EXEMPLARS, ETC.J
65. - CONDUCT STATE VEHICLE INSPECTIONS TO ENSURE CONFORMANCE
~ WITH VEMICLE CODE )
66. - CONDUCT GAMBLING INVESTIGATIONS 4
67. CONDUCT.APPROPRIATE INSPECTIONS OF OFFICIAL/PATROL VEHICLES -
68.  FILE/UPDATE RECORDS =~~~ -
69._'1-CONDUCT FOLLOW-UP on INVESTIGAT4ONS | "
70. INVESTIGATE POSSESSION WITH INTENT TO DISTRIBUTE AND/OR SALE ~
~ OF ILLEGALLY IMPOHTED/MANUFACTURED CONTROLLED SUBSTANCES
71. IDENTIFY HIGH CRIME AREA ", _ ° o

72

MAlNTAIN APPROPR!ATE LEVEL OF RHYSICAL FITNESS

- . .o,




&

- 73. SEARCH, PHOTOGRAPH, AND DIAGRAM cmmc SCENES . .
74._ PROTECT CRIME SCENE - o ~ e e

{.75. USE ANALYTICAL INVEST!GATIVE METHODS (LINK ANALYSIS
PATH ANALYSIS, VIA, ETC.) | 3

" 76. TESTIFY IN CRIMINAL, CIVIL, AND ADMINISTRATIVE CASES T
& 'TEST AND EVALUATE EQUIPMENT i ‘ SR

78. | IDENTIFY AND DEVELOP PROBABLE CAUSE FOH OBTAINING
,  WARRANTS | -

79. 'PREPARE" COMPLAINTS TR e o !

. 80. INVESTIGATE ILLEGAL MARIJUANA CULTIVATION AND DEVELOP S Ty
il . ERADICATION PROGRAMS ' '

81. PREPARE FOR ARRAIGNMENT PHOCEEDING |
82. PRIORITIZE RADIO CALLS 7
83. PROVIDE ON- THE:- JOB TRAINING: -
84. DRIVE VEHIC.LE IN ROUTINE SITUATIONS .
85. HANDLE PERSONALSTRESS e
86. PERFORM GENERAL OFFICEFUNCTIONS .
87. CONDL}CT DETAIL SEARCH OF SUSPEQTS/F’RISONERS |

" 88. SEARCH PERSONS, DWELLINGS AN TRANSPORTATION y
.+ . CONVEYANCES FOH ILLEGAL DRUGS . =~ - .

3 89 SEAHCH PEHSONS DWELLINGS, AND TRANSPOHTATION
‘ CONVEYANCES FOH OTHEH THAN- lLLEGAL DRUGS

- 90. THACK PEHSONS FHOM SCENE (E G FOOTPHINTS IN , S e

9t 'COUNSEL PRISONERS , RS j
ez INVESTIGATE CITIZEN COMPLAINTS
~. 93, ISSUE TRAFFIC CITATIONS/WAHNINQS‘_

1111

o

P




97. CONDUCT PRESUMPTIVE FIELD TEST ON SUSPECTED -
.. CONTROLLED SUBSTANCES 5 . - e

98. SERVE CIVIL COURT PAPERS . - 7,
. '99. DEVELOP SOURCES OF INFORMATION ‘
100. USE TWO-WAY RADIO IN POLICE COMMUNICATIONS

101. INVESTIGATE FINANCIAL ASPI:CTS OF ILLEGAL DRUG/ -
—_ “TRAFFICKING IN ORDER TO IDENTIFY AND SEIZE ASSETS
7. (VEHICLES, FUNDS, REAL ESTATE ETC ) ACQUIRED?
OF DRUG TRAFFICKING - :

102 _EXECUTE SEARCH WARRANTS _—_m, \ - o,
©108. CONDUCT HARBOR/MARINE PATROL ACTIVITIES _ . ’;' ) 9

© 104. COORDINATE INVESTIGATION WITH LAW ENFORCEMENT, L e
""" OFFICIALS FROM OTHER AGENCIES . Sl

. 10 _USESWAT TACTICS . L S
- 106. TRANSPORT SUSPECTS/PRISONERS L SV
107.. WRITE AFFIDAVITS FOR SEARCH WAEIIANTS ST
108y pETERMINE MAJOR CASE PRIORITIES =~~~ w . 7
.. 100, PRO\.DE'CROWD/RIOT GONTROL. 7 o |
. 110, CONDUCT BACKCRouND/APPLICANT INVESTICATICNS IR

11 pI-IQTCCRAPI-I AND DIAGRAM ACCIDENT SCENE

- 112. PROVIDE ASSISTANCE N POTENTIAL SUICIDE SITUATIONS e
;(CCUNSEI. COMFORT, RESCLE, ETC.) A

" 113, .QUELL JAL DISTURBANGES/RIOTS , LT

e R e e I T

4440 INVESTIGATE THE CLANDESTINE MANUFACTURE OF
p CONTROLLED SUBSTANCES %

&

,,,,,

g

s
5

115, COLLECT, MAINTAIN: AND PRESERVE EVIDENCE - -
"116¢ ;SERVESUBPCENAS e . b

*»

1”1”7. INTERVIEW DRIVERS/WITNESSES ABOU.T MOTOR VEHICLE o
- ACCIDENTS - T T oy

- 118, ‘PERFORM | PATROL ACTIVITIES o

E 1 19 USE ELECTRONIQ DEVICES, TO INTERCEPT CONVERSATIONS IN
- ~DRUG INVESTIG’ATIONS (WIRE TAPS, ROOM TRANSMI'I'I'ERS ETC ).

1120, ADMINISTER FIRST AID B N
_ o * ._‘ oy .
B 13 ’ . ) II ,




&' |

- 121 PERFORM PARAMEDICAL DUTIES R o
122, WRITE CONTRACT SPECIFIGATIONS FOR SERVICES/EQUIPMENT o

123.. PROVIDE. PUBLIC ASSISTANCE IN D”LIG ABUSE EDUCATION AND N
o PRFVENTION

o1 24.' USE ELECTRONIC: AIDS TO TRACK ILLEGAL DRUGS AND/OR
PO SUSPECTS -

) 125. OPERATE AMBULANCES FIRE TRUCKS ETC

» - \1 26‘. CONDUCT TACTICAL OPERATIONS (RAIDS LARGE SCALE
Vo SEARCHES ETG) -

\ 127 “EHECK FOR PROPER REGISTHATlON DRIVERS LICENSE VEHICLE
> \ | WEIGHTS ETC A \ | |

2

R b

| Do not answer |tems 128 - 165 m your RESPONSE BOOKLET
Please mail your completed RESPONSE BOOKLET to:
| U.8, Department of Justice ' o
o ,tNatlonWIde lL.aw Enforcement Tralnlng
Needs Assessment, Projec
FBI Academy
. Quantico, \Ql:glnIla 22185 R |
' /A postage paid envelope IS enclosed for your convenlence

N Thank you for your partncnpatlon ln thls most lmportant tralnlng needs assessment
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4-AMOUNT OF TIME

+

b — AMOUNT OF HARM
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_— NATIONWIDE LAW ENFORCEMENT TRAINING NEEDS ASSESSMENT

- - . |

o o COMMENTFORM R f&\
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\
A

“f\T his form i for use by mdnvnduals wnshmg to comment on the training needs assessment .
forms. or process If you use. this comment form, please returh it at the same tlme you return
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"L . U.S. Depnrtment ofJuutlce

- &-
Federal Bureau of Investlgatlon
o X " .~: o - - '
& 4n Raply, Please Rafor to _ L o ' S, T
Fijo No. "~ . . 4 Y FBI -Academy - A
. ‘ T TN ‘ - Quantico, Virginia 22135 .
- : ' S : - ' R - . - TN
J A March 8, “1983 Y >
/ - . - ' . .", o T e
\' P & ’ . Y v‘ . ‘ . .
\ Dear Law. Enforcement Colleague; . "\ o,
R Durlng the first week in February, a. Natlonw1de Law
'/(_ Enforcement Training Neede~Assessment survey packet was mailed .

- to Your agency. , ‘ v
If you have already completed the Response Pooklet
and returned it -to us, please accept our sincere thanks. If not,
“ please/do so today. As mentioned in the original mg111ng, the . -,
' Responsg Booklet should be completed. by your agency's Chief
Executlve Officer or a dealgnee who is. knowledgeable of your
agency 8. field operations activitiea., : : .

’\;

| y - Your prompt attentlon to th1s matter wrll be greatly o
apprec1ated. O » ‘ L lahans o

At ]

,SinCefelyryour5)i”

ol O TPbgs
. - d..‘l'leB ./ Mckenzie . & L
Y . -Agsistant- Directpr T

If by Bome ‘chance. you

did ‘not receive the ;;;

. gurvey packet, or if o
it has been- misplaced,na :

‘please notify;us by
refolding thiauletter
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w .u__\ 1 f}j »'
o ACTIVITY RANK ORDER FOR MUN ‘CIPAL PO ICE
T DEBARgMENTs WITH 500 OR/MORE SWORN .
5 PERSONNEL, [ERIFF-'S DEPARTMENTS WIT *500
" OR, MORE sw RN: PERSONNEL AND COUNTY .

. ""v PERSONNEL* (n = 869)

ACt1v1ty ; T cdm-, ' - ActJ.VJ.ty /- _Com-
° Rank ' Aétivity pasite- - Rank Act:LVJ.ty "posite
QOrder- A ~_Secore - - urder T Score
1° s+ 85% ' 17.58 . ‘33 ‘/ - 1 ,-.3.00‘
2 72 12.48 .. 34 /7 69 +2.97
3 18 = - 10.39 .* . 35/ 20 2.94
4 - 27 - 10.07 . - 36/ - - 89 .2.93
.3 12 . . 9.71. , 37 . - 102 - 2.77
6 < 24 9.46 3 ., 19 2,75
7 . 15 *7.54 . 3 . .56 . . 2,63
g8 * .76 + 7.4 - - 40 + 59 2,62
v o9 99: " 6 - .- 41 - .35 7. 2.45
10~ .83 6. % 42" .. 88 - 7 2,31°
.11 11 -, 6.35 . 43 © 32, 2,25~
12 . 115 “ 6.31°: - 43 | ~ . 100 2.20
13 - 61 6.21 . 45~ - 2 ~2.10
14 . - 49 . 6.17 ° . 46.) . o 26% . 2.04
15 . 30 , - 5.80 47 - . 126 ° 1.85
16 84 .7 . .5.707 -48.;." 42 C-1.82.
17 33 “.5l62 . 49 107 7 168
48 - 5..44 .80 ' +112 -~ 1.66
39 *5,24 .- .51 - . 106, 1.85, -
88 . 5.18 - 52 ¢ ' - 17 L1.28
‘4 . 4.93 " - 83.0-~ . 25 . 1,18
- .4,65 - _° 54 -, .. 104 .. .78

T TR O O '
- . i: < B 58



; ACTIVIEkaANR .ORDER’ FOR MUNICIPAL POLICEL ~ -
/ DEPARTMENTS. WITH 500 OR MORE: ‘SWORN

‘ QERSONNEL, SHERIFF 'S DEPARTMENTS WITH 500
OR MORE SWORN PERSONNEL, .ANR_COUNTY | *
POLECE DEPARTMENTS WITH 500 OR JYORE SWORN.?
PERQONNEL* o(n = 869) (Cont:;.nue,d) - _
‘ o ! L ) < f’$ el AU T
Ac*tivit'y" Ce C':om— ‘.i Activity =~ % . Cof~
‘Rank / Activity pos:Lte Rank - Activity kposlte
Order, o # Score . Order ’ N 5core
G' P N . T ) - - - P
65/ 1+, 105\ —.28'=- S '97 . 113 =3.60
66,. - 16, N\ -.32 . - 98 81. . -3.63
&7, 70 L. 53 T 99 40 -+ -3.68.
©oeB Lt T 5 o A\l 75 0 100 22 -3.78
.ﬁgg . 57 ., =.81 101 52 -3.85 .
% 0 g ¥ —Ne1 102 110 -3.87 .
71M, 0 .93 =l 103 47" - =3.89
c720 - .53, =9 104 45- -4.08" "
CN73 - 111, -7 =.99° \._105 82 . -4.33"
474 . 19, . $1.00 106 . -, - 94. -4.42
.78 117 - 21,07 107 23 - -4.48
716 3 =1.14 10 124 . ~4.52
D11 86 =1.20 109\ 90 -4.53
.78 L. .44 -1.57 110 13 7 -4.71-
79 . +21 -1.78 © 111 50 T -4.74
ge /" T~ 43 -1.89 112 o119 1 -4.81
81 "108 -2.02 113 ~ . N\ 37 - - .-4.86
‘82 . 31 ~2.07° . 114 - % 46 - -5.31
/ 83. . .68 . =2.3% ¥ 115 .4 96 =5.35 .
.84 41 * -2.43 . }16 . 122 -5.46
/ 85 127 ~2.61 117 & 80 . = -5.49
86 2904 . -2.83 118 1215 . =5.70
87 123 - -2.88 \'- | 119 .63 S -6.11"
. | 88 112 - -3l04 \ 120 60 -7.81
__89 97 _.=3.07 .. 121_M_Mm_—w91_~__wf-s 72
© 90 66 - ~3.12 122 - 65, Gt -9.32
91 ~ 36 '~3,13 .~ 123 1103 ‘ﬁ- ~-10.51 .
;92 67 . ~3¥13 , 124 11670 =11.39 .
93 . 34 ~3,14 =25 125 . <11.88 °-
94" 64 -3.33 .° . 126 . . 7 /. - ~13.63 .
95 77 23,3300 01270 - 98y 1 =13.78 .
- 96 .101. =3.344 0 e




ACTIVITY RANK ORDER FOR MUNICIPAL AND COUNTY ¢ . =~
POLICE DEPARTMENTS WITH FEWER THAN 500 S S
_SWORN PERSONNEL ,” TRANSIT, PORT, AND CTHER _
Lo AGEhCIES* (n = 5 851) , o _g IO ’

2 0 el

Activity ‘ ’, - . Com= . - u_Act’ivity-. . ' come =
Rank . Activity posite ° Ramk Act:.vxty ‘posite:
Order - # : Scor’e - % . Oorder R S Score - °

2

85 12.77 o 4. 8589 . 2,75
12-- ".:.9.72.° 70 42 . 48 °. 2,61
\27; ° .9.,55 43 16 - 2.58
727, 9.23 FY VSR - 55 . 72,57
" 18 .8.57 . 45 . 120 . 2.52°
©1s . 7.40. . 7 46 7 88 T 2,30
- 61 . - 6.58 ' .47 95 2421
1. . 6.41°° 48 100 . - 201~
115 - ' 6.40 o _49. . 89,  71.84"
39 '. -6.38~ =~ 50 . 107 ' 1,83
o .99, ‘6.27 51 + 106 © 10730
e 1200 . 118 . . 6.17 . 52 - - .53 . . 1:65
, :- 73 © . - 6.16 - 53 ° 10 - - 771.63
24 . 6.1 -5 4207 1,62
11 - . 5.61°+- . 55  * .20 ‘. 1,55
76 . <~ 5,46 - 56 7 104 T 1,46
69 . . 5:26 ° 57 0 U280 - 1023
49° 5,21 . .58 111 1.10°
: , 83 . 5,11 59 17 ¢ X007
.20 78 . "".4.84 - 60 . 123 . .74 .
T2 (L4 4.8 - 61 . - _-93 69
,>33 - 4,78 " 62 . 109 . .60
23 T 74 - 4,76 T ;.63 - 34 T - 46"
.24 - 38 p 4.68 . 64 - . 54. 7, .43
25 . 30 ~4.63 " - 65 - 14 - .06 .
.26 . ' 62 - 4.51 ., 66 - - 79 " T,06°
27, < -35 ° ., 4,31 67 .- 126* - .04
28 j 920 4,22 . 68 - 117 . -,40
29. - © T 81. 4.10. 69 <« - 57 7 = 4Y
30, -, 58 ©3.95. .- 70 ie - -.55 ¢
31 19 - 3.82:. w71 - 21 - (B7
32 - 87  ©3.79" "2 | 68, . ' =,95 "
33 112 . 3.62-7 T 730 .geil.- ~1.21
34 .32 3,58 N 740 1270 o Te1.240
35 26 ... 3.45 " 75\ g4 -1326
36 84 3,39 - - 16 N 75 . =1.41-
37 . 102 2,93 . P v 05 -1.48. ¢
.38 2 2,87 000 78 T\ 250 1,58 %
39 . 770 - 2484 0 T 079 116 0 o -1.587 ¢
.40 . . 56 - 2,83 ' 80 - \ T3 L =l.e30

¥
o : :
HFOWOUOUIEWN K -
. 7 ’

/
O S S Sy g
VOO & W

';*COmposzte score_,
-..can -be: considered




. l. !
‘ACTIVITY RANK ORDER FOR MUNICIPAL AND COUNTY
‘ "POLICE DEPARTMENTS WITH FEWER THAN 500 ¢ ) .
. SWORN, PERSONNEL TRANSIT, PORT, AND OTHER . T
- AGENCIES* {n = 5,851) (Contlnued) ' :

S . o - .
; f T
- Act1v1ty - 1 7 Com-- Activity - - ~Com-~ .
Rank . QFthlty posite - Rank - ActlviLy posite
. order # Score * - Order ‘ ¥ .Score -

. 81 - .71 . -<1.98 - 105 - 37 ., "~4.09
. 82 - 108 | . -2.04, - .106 . 43 -4.45
83 [ © 22 . -2.10 * - 107 122 -4.56:
84 .. 5" " 22.13 108 . 80° r=4.61 .
85 97 + =2520. . .109 " 44 - =4,83
86 . .9 . =2,31 6110 8 -5.14
.87 . 114 - .-2.46 , 111 . 121 = . -5.19
g8 -~ 41 =2;53 112" “124 © ° -=5.19°
89 94 . - =2.62 +113 -+ 1190 =5.23
©t/r90 0 101, 7 *=2.90 .« 114 » 45 ,  .-5.80 -
-/ 91 13 -3.02 115 . 46 . - =6.06
/ 92 e+ 90 .- -3.2% .. 116 , .. 50 -6.38 .
/.93 - . '52°°f =3.31. 117 : 113 ¢ =6.43 =
94~ . - 40 -3.32 118" S 96 - - 26.89
95 . 47 =3.45 119 . -  §0 .- =7.25
96 . 82 . - -3.45 * 120 ‘- 63 =7.69
'97 ..+ 81. -3.51 .7 121 91 v =8.75
e . s=3.52 - 122 116’ -10.36 -
99 . 67 .~ - =3359 . 123 " '65 - - =11.16"
100. . ,36-.- -3,64 - 124 .- 125 T-11.16
101 77 -3.65 . . 125, 103 T -11.52.
102 - - 31 - =3.70 - . 126 - 98 -12,22"
103 . .29 . =3.78 o127 o7 -14.38° .
104 .-, 23 -4.04 . . . . o o -
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- ~ . ' .ACTIVITY RANK ORDER FOR SHERIFF'S: . y
DEPARTMENTS WITH ‘FEWER THAN 500 -
SWQ§§ PERSONNEL @p = 1,315)

Activity . . Ccom- | Activity . Com~
~ Rank » Act1v1ty posite - Rank - Act1v1ty posite.
Order = # Score = _ -Order : # Score

)
o

85 10.94 - 41 106 3.56
- 12 9.22 .. 42. + 4 3.5
27 8.68 © 43 102 - 3.03
72 .7.02 44 . . 56 2.96
15 . ' 6.69 .= 45, 88 °  2.64
18 6.68. 46 98 t2.19
1 6.51 - 47 © 59 2.13
73" 6-32 48 - 42 1 1.82
61 6.22 49 89 l1s52
39 '6.21 . 50 ) 48 - 142 .
115 . 6.00 . = ——51 113 © 1.39
32 % 576 52 . 100 1.33
\\59 - 5.44 . 53 120 = 1.32
99 . . 5.42 " 54 - 17. . 1.27
35 4 . 5.15- . : 55 54 . 1.15
o B1. ¢ 5,00 56 .~ 107 - 1.05
- ...87 | 4.96 . 57 : 84 .96
' 11.. - 4.5 . 58 . 104 .74
+30 ©4.83 59 126 .70
' L 4076 60  ° 101 .70
21 ~ 49 . 4,72 * -61 123 .. . .58 -~
- 22 10 4,69 62 - 5 .. .52--
.23 24 4,62 - 63 95 - . - .41
: 24 - i9 . . 4.58 . 64° . .~ 22 . .31
25 . 718 4,52 - 65 20 '~ .-.06
26 13° - 4.49 .66 - 105-» . =209
- 270 - 53 .4.46 - 0 67 4 0 80 0 -,22 .
. .28 70 . 4.45 . 68 . 109 -.28
29 74 ¢+ 4,36 .69 - .28 . . -,52
.30 , 16 - 4,22 (70 7 14 -.53" - ¢
.31 ' .62 . .4.08 o 71 114 .. -.57
- 32 - 92, - - 4.01 = % W2 . G4 - =.597
33, 118 4,01 0 f . 73.- 2 ‘[—.51

&
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34 - 55° .. 4.00.° 74, =86 ~ |-.63.
035 40 380 3,99 75 68 . | =78 -
.36 ¢ 1120 77 <3/96- . v, 764 0 34

.37 .83 - --3.89° 77 sﬁ.r:5¢~‘~r -1.11
38 .o 26 387 .. T 78, . 75 . =1.40
39 33 03,82, 79 111 -1, 51
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ACTIVITY RANK.ORDER FOR SHERIFF'S
DEPARTMENTS WITH FEWER THAN 500

- ‘can:be considered ties

*CQmposite 8cores within .ds’pf_;'éhe ancther v i

swenN—PERseNNE£—+n~=—&—345+- 2
: (Continued) . '
‘Activity - .. Com- .0 - Activity Com-
" Rank Activity posite - Rank Activity .posite
Order $#>  .Score . Order R # score
81 _ 779 - -2.04 - 105°. 8 . -4.78
82 108 ~2.06" 106 — 31 © ~4.82
" 83 29 - =2.10 107 . 127 -4.86
84 97 - ~2.13 ~ 108 46 -4,91
85 ¢ 25 -2.20 - 109 , .9 v=5,085
86 - .90 -2.46 - 110 122 -5.07
87 - 71 <2.46°° % 111 40 ~5.53 -
88 82 -2.86 112\ 117 ~5.60
89 47 . -2,57 . 113 . 77 ~5.66 "
90 : 52 - -2.66. - 114 X -5.87
91 116" -2.96 118 - . 45 v =6.20
- 92. 110 -2.97 116 |7 s0 ~6.24
.93 R 21 -3.32 117 36 -6.63
94 - 57 . =3.32 1180 94 - .=7.02°
95 .. 121 . - =-3.6L . . s119 - ' . 67 -7.02
* 96 .37 -3.75° 120 60 . -7.15
27 % 93 _=3.81 121 . 63 - =7.71
98 - 43 C -3.81 - 122 44 -7.71
. 99 81 °  =3.93 123 95 . =7.89
100, 119  -4.,06 ., - 124 , L7 -=10.08
101 41 - «4,12 . .0 125 .. - 103 - =10.42
102 66 . *=4.14 . 126 125 < -~11.65
-.-108 124 T -4.49 127 65", -13.24
104 91 =4.55 - o o X
3 . /. L.



ACTIVITY RANK ORDER FOR STATE
POLICE/H;GHWAY PATROL AGENCIES*

R . (n = 365)
| | -
Activity Com~- Activity ' /- Com-
_ Rank Activity posite Rank Act1v1ty posite
-order $ - Score - . * Order . # | Score
1 R 85 - 16.91 | 41 - 104 / . 2,52
-2 S 72 12,11 - 42 18 2.44
3 27 -0 11,04 43 ' 57 . 2.15
4 24 9.46 - 44 - 110 1.83
5 18 8.50 45 © 93 1.81
-6 12 8.30 . 46 .- 69 . %79
7 15 . 6.62 . 47 T 20 .74
8 33 - 6.14 ' 48 35 . 1,73
9 11 ; 6.08 49 126 1.68
10 . 76 5.96 50 - ~102) ° 1.53
11 . 49 : 5.93 51 w190 1,49
12 84 - 5.76 - . 52 . 100 ' 1.47
13 © 115 5.11 . 53 - 5 .« 1.35
14 48 .5.02 S s4 127 . .75
15 - . 118 “5.00 - 55 , - +65"
16 . 83  4.93 56 - T le0
17 30 . 4.81 57 - 42 .59
18 32  4.80 . 58 o - .47
19 61 4.77 - 59 -8 .39
20 8 4.76 60" A .38

21 .39 4.5 61 : .25 °




ACTIVITY RANK ORDER FOR STATE,
POLICE/HIGHWAY PATROL AGENCIES*

-

(n 365) (Contlnued) )
Activity" . Com- Activity | com-
Rank ~Activity posite - Rank ) Activity posite
order’ $  Score Order # .. _-Score .
81 25 -1.38 . 105 ‘\ 67 , ~3.76: .
82 123 ;1.42 106 82 - ~3.87
83 97 . =1.47 .. 107 . 121 : -3.99
84 . 43 - =1.89 1108 45 -4.12
- 85 101 = =-2.16 109 64 -4.36
86 '3 -2.17 110" 63 -4.88
87 114 -2.24 111 37 -5.15
gen . 29 - =2.27 - 112 - 31 =5.19
89 22 -2.43 113 : * 36 -5.35
90 95 -2.44 114 65 , =5.70
91 - 41 =2.45 115 . ~122 - =5.71
92 ' 71 -2.69 116 - 46 - =5.,98 "
93" 68 -2.93 117 96 '=-6.10
94 . _ 80 ~ =3.30 118 - ., 50 _»'-6;23"'
95 124 -3.42 119 34 T -6.52
96 108  -3.46 - 120 60 - =6.98 -
97.. 52 . - =3.48 121 : 13 -7.38
98 119 "=3.50 . 1220 .91 =913
99 A-'GG . =3.56 ' 123= = 103 >‘-10 49
‘' 100 T 14 . -3.57 124 :© 116 . =11.62
101 . 47 =3.58 125 125 0 <11.95 .
102 - 77 - -3.60. 126 . 98 -13.74
103 . 90 : -3.73 - 127 7  =14.62
104 . 81 - =3.75. b ( a R
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