. N - \} v . - - . -
+ . . [ ® . N .
.

N - \. - ’ v
o * DOCUMENT RESUME . : L .
' t ' ) S, . ~
ED 238 '398 . . .. - .+ IR 010920
AUTHOR ' Deuds, K. Jay. T g T
TITLE - . . The.Reshaping of\egn_ Innovatigji::ACSN-The Learn_ing o
L Chanmel, 1974-1982. An Exéclitiye Summary Prepared for. .
‘ S Natignal Institute of Educatian, ' . R
INSTITUTION - - Appalachiam Community Service Network, Washington, .
- O DC.; Appalachian Regional Commissien, Washington, . .
: » D.C. L o ,
SPONS AGENCY ~'Na;iona1 Inst, &f Education (ED), Washington, DC. e
"PUB. DATE . Oct 82 ’ ) ' '
3 CONTRACT "+ NIE-IA-80-0003 . ' e
NOTE _ 19p.; Use of colored paper may timit rep?%ducibility.(
’ Photographs. will not reproduce. For related document, ..
SR - see IR 0I0 921, ' - : . e e
.PUB TYPE | . Reports - Descriptive (141) -
. ' !
EDRS PRICE . MF01/4PC01 Plus Postage. . ' :
DESCRIPTORS Adult Educatioh; *Cable Television; Communications A

~Satellites; Tontinuing Education; Demonstration .

Programs; *Educational Television; *Federal Programs;

National Programs; *Nonprofit Organizations;,

.~ - *Organizational Change; Program Descriptions; Program
Development; Programing. (Broadcast); Regional,

) Programs S ) 3 .

IDENTIFIERS *Appalachian Community Service Network: *Appalachian

_ "Education Satellite .Project
. . P
ABSTRACT , - -
This summary describes the development of the N
Appalachian Community Service Network (ACSN), an educational cable & , =, >
‘television network that was originally launched as an experimental '
demonstration in the use of the. latest telecommunications for the
delivery of educational services. In déecribing how the stage was set
for the eventual development of ACSN, the first chapter reviews the
program’'s original funding as the Appalachian Educatioh Satellite '
Project (AESP)’by the National Institute of Education through a grant -
to the Appalachian Regional CommisSion (ARC) in the early 1970s,
Individual sections focus on the AESP-experiment, which began with 15 °
‘receive sites in 8 Appalachian states; the plan for its transition
into an expanded, self-sustaining organization; and the use of the
NASA (National Aeronautics apd Space Administration) ATS-6 N\ ~
communications sa:gzlite. The second chapter traces the development
of ACSN into an iwdependent, nonprofit organization using a - .
commercial satellite to proviq: 3,300 hours of programming annually
to a nationwide audience, and ‘the changes for the organization
produced by the addition of cable television distrifution. A look at
ACSN and the future discusses its new name, ACSN-The Learning
Channel, and its business plan, program services, program
syndication, and corporate development. (LMM) )

&

>

%* **~***********I’*****************G***************************‘*‘***********
*  Reproductions supplied by EDRS are the best that can be madea}, *
* . from the original document. woox

' i . :
************************************g***&**********************_********

s d

Q




< 7 ’ . ' ' ‘Q-

Ch T THE RESHAPING
.~ . | OF AN INNOVATION

T ACSN—The Learnmg Channel
e | 19741982 @ - VS

-~ ~ An Exécutive Summary RN Lol
. Prepared for . R
' Nailonal Insmute of Educaﬂon ‘

B N
| ey
’ L
*T; _ .
- b. -
. T . - -
. \\\ A \ e A
o
\ " * ° \‘
e ~ 8 “
’ ~
, *
-
\ - ‘ Y.
\ . T L
Lo Edjtedby Judith K, Ballangee
R Y . . L
i‘. - Written by M. Jay Douds
. EQA . Deéigned by National Graphic Center
5
R
5 . -~ 2 .
N . - .f
- .. J
_- ' Appalachian Community Service Network
} ' 1200 New Hampshire Avenue NW, Suite 240
R = Washington, DC 20036
‘ October 1982
4 -.\ ) | . ;




V B . . ) i ‘_ b

9 .
A

Contents | foreword ... A OUTUROU TN UURR |
) S | Preface ...l e ii
‘ | Chapter|: The Stage Is Se’r ...................... A
' | Chapterll: The ACSN Story.................. e 5
v Chapter lIl: AGSN. ond theFuture.................. .9
. Conclusuon ................... ORI S 12
. N,
. <
) ‘
: ' e
( > '
' L * - ; : '\f . 4 .
. ’ "Ab ! ‘l.




Foreword

o

What is still one of the more interesating uses qj new technology
traces its beginnings back a decade, when farsighted individuals
from a number of federal agencies realized America was on the.
edge of a major technological breakthrough whose proportrons

were only being glimpsed at the time.

The result in 1982 is the Appalachian Community, Service
Network (ACSN), an educational cable television _network’ which
provrdes a unrquely valuable service to mrllrons of cable television™,

vrewers across the country:

In 1972, the idea was to stretch the use of a NASA experrmental
communications satellite beyorid scieftific successes. The
Appalachian Regional Commission proposed graduate credit
courses.in reading and career education for teachers, to be °
- transmitted via the satellite to. 15 Appalachian communitied where
professionals did not have easy access to continuing education.
The expetiment was a resounding success.

From-that limited beginning to test the feasibility of using satetlrte

‘technology to expand rural educational

pportunities, thé project

grew to a commuhications network of more than 45 affiliafed
community sites providing in-service development.in the areas of

“education, health, industry, government and social welfare.
Eventually, the enlarged project grew into today’
non-profit corpbratron vperating in the

independent.
rivate sector and providing = -

educational services to home viewers via communrty cable TV

systems.

Concurrent with that growth the product being delivered faced -
new demands - The original undertaking of producing courses in 4
the field of graduate education broadened to the design and
_production of programs which included workshops and specrat
offerings to serve a growing constituency In the fields of health,
business and social services. As the educational project matured
into a national cable network, its programming requijrements
progressed commensurately. Today it operates as a true television
network, primarily procuring high quality programming,, produced to
meet the learning needs of a national audience. : ’

Finally, a simultaneous growth in organizational structure o

-oceurred. The original federally financed project, designed to

“experiment with other government innovations, was nurtured by
several agencies through the commitment of both funds and
manpower, allowing its potential to emerge. Then, in a thoughtful

. process, itaas eased into a position of diminishing federal support

*'-* to its current stature as an independent non-profit arganization.in

the private sector. The near-term goal is for total self-sufficiency.
Certainly, what has been described here is not the only example

o government, in a singular role, demonstrating for the private

“sector that innovation and genuine service to the public can b
good business. But itis a particularly satisfying one becausetﬁ
potential beneficiaries of its success represent a staggerrng

proportron of.the country's population.

N HAROLD E. MORSE PHD )
\President. ACSN—The Learnmg Channel
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. Pr f . |l . As can sometirmes happen a conwergence of forces, trends and
8 e ace | technological developments, which won favor in Iegnslatlve halls, -
' the marketplacé and the home, prowded opportunity which would

» . - o <
. R Vg
) -. . - . . .

not have existed otherwis N -
N Itwas the decision of C @ss in 1965 to establish an agency
> | asafederal-state partnership ‘for the specific socioeconomic

‘benetit of the Appalachian people, which’ served as a genesis of
ACSN. The success of the agency Cangress established, the, *
Appalachian Regional Commission {ARC), is grounded in the
‘development of ifnovative social and-economic programs and
.projects to aid Appalachians, and in its aggressive pursylit of other
. federal funds to invest in the region. -
~Inthe late 1980's, NASA departed from an early policy of
. developing space technology but leaving applications up to the
. private-sector and adopted a more assertive role in-exploring
' ' possible uses of its experimental communications satellites to
meet social- need. At about the same time, NASA stimulated an
" expansion of the technology which providedian oppertunity for
. going beyond the already successful scientific experimentation.
. . - | NASA called on other appropriate federal agencies ta assist in
' ' ' mounting experiments to test the feasibility of using satellites to
~ ’ produce economic, social and gultural improvemerits.
. .. One such agency was the Department of Health, Education™and
K _ Welfare, which in 1972 'began assisting the space agency in. -
‘ . putt plan place which would use the NASA ATS:6 satellite
»| — 1o be launchedin 1974 — for experiments testing the -
K - .| » practicality of delivering educatiorf and health mformahon by way
N ~ ) N of satellite. ¢
' ‘ ' As a result, the U.S. Office of Educatnon and later the National™
. ' . Institute of Educat|on (NIE), developed and funded the Education -
- . Satellite Communication Demonstration, the largest and most
. complexsapplication of technology to education ever attempted.
Because the ARC became an important part of the Education
Satellite Communications Demonstration and eventually
- committed itself' — and mQved others.to commitment — the |
. ' |~ Appalachian Community Service Network thrives today, serving
the learnmg needs of a national audience and providing a genuine
: ‘public service in a private industry wHich is otherwise domlnated "
. - by entertamment sports and news. -
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"'h Std Existence of the Education Satellite Communication -
, e ge Demonstration (ESCD) opened up the possibility tothe ARC of
: T .- + | testing the feasibility of meeting educational needs in the large R
|s Sef rural Appalachian.area through telecommunication$.
. : ‘ ARE had no prevjous experience in using satelliteg, but it had
‘ established educational relationships through the deelopment of
~ | -regional agencies to improve education by respondiny\to the
specific problems and needs of the region. The agencids,. .
generally called Regional Education Service Agencies (RESAS),
. . .. served multiple schools, school districts 0r-county school systemse
, and fostered cooperation across distfict, County and staté lines.
. ) . With that network already in place, the Education Q‘}vision"of
- ‘| ARC pfoposed participation in the Health /Education Technology
' . . (HET) experiments of the.ESCD projéct. The 1972 proposal called
. for the development of a Resource Coordinating Center to work in’ -
o . cooperation with the already established RESAS to dissiminate
' © career education for teachers usjng the new satellite technology.
L . ' - The proposal was*accepted and the Appalachian Educatiom
N ’ Satellite Project (AESP) was born. -
( > - . The RESAs were siated to become the AESP field agents to
SN : : operate the project on the local level by distributing program .
T . .. materjal. organizing local receive sites, registerpg participants and
‘ oo . o - monitoring classes. Local sites were selected from among the 16
S ‘RESASs that applied to participate in the experiment. Five were
. ‘ chosen as main sites. Two anciliary site’s were late selected for
o each main site, bringing the total humber to 15. Eight Appalachian
. . states were represented in the initial AESP activities. .
' Selection of a Redource Coordinating Center was facilitate
S ¢ through'a prebidders’ conference attended by 14 institutions of
- " .| -higher‘education in the region. The University of Kentucky wa
. .| .recomgended by ARC apd approved by the NIE.

-

ACSN megan in 1974 serving 1solated
communities In Appalachia Today.

ACSN reaches o¥er 2 mihon homes in

the contiguous United States and

Alaska As The Learning Channel ACSN

is the only cable program network

coe provising-learning opportunities
: for aguits
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3 began to demonstrate that public service programs could’
igcesstully delivered to rural communities by satellite. The
eriment was a success and generatety enthusnasm for the use -
'satellite distributed programs: _

Rl

. 4 “The technology worked. Rece&'rb‘ﬁtfrom thq,satellne was
' } endable providing excellent video and-audio. This technical

cess increased the interest of the participants. .
ih quality product was being delivered. AESP produced '
"Cbunses whick topk full advantage of television, radio. tape
recordmg and cinema techmiques. as well‘as exploring the
“*interactive capabilities of the technology. The caliber of the

{-- courses was recognized by 12 Appalachian institutions of hngher

learning who granted acadfzmncn?redn to participants.
The total dissemination system' enhanced the program. Local
interests and needs were reflected in active local participation.
Ideas, opinions and suggestions were systematically sought, .
analyzed, and most importantly, used.- As a result, AESP benemed
fm,én grassroot contacts in all the.communities using its programs. -
ystematic evaluation proved a number of points. %early it was
becoming apparent that delivering collede credit coukses to -
remote areas was technically feasible and cost effective. Students
were learning what was taught and applying it to their work. And N\
most significantly, there was a large potential audience for \
satellite-based learning. !
All of that reflected a. fulfillment of the stated objectives of AESP ‘
and was accomplisheyd in the firs{ year of operation, 1974-1975. '
What was most especially appatent was that the project filled a :
commuriity need not otherwisessly met, particularly in remote -~
areas. As a result, a demand was being created for_the :
establishment of a permanent communication network to continue
and-expand the services. '
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T S "~ }. The Transition Begins - _ ‘
T < In September 1975, the AESR experiment ended. ATS-6 was .
: moved to a néw: orbit, precluding further transmission to the region.
T ‘However, interest in the work did not die. ARC and NIE asked
SR e , AESP to deteffine whether an expanded experimental -
T ‘ demonstration would help local and state institutigns meet their
: el needs. The everwhelming response was yes # -
' . Through a series of viSits, questionnairgs and interviews with
\ state and local Appalachian officials, AESP was convinced that
. . : both a need and demand existedMaof the Appalachign ]
o states for an expanded demonstra@on network as a fqllowup to
the original experiment. ) Y
So began the transition of AESP, Plans were gelled faor-
develdping an expansion of the project-which over the years
would become'increasingly able to generate its own income and
depend less and less @n federal funding. The new plan called for

the"development of anvefficient organization/management .

structure which woyld expand the number of sites, vary the

programming and sl?ak sponsors from a variety of health, social
service, busines$ arid government agencies, instead of the
. " previous singular focus on educational organizatiors. .

4 . AESP proposed a transition period of four or five years in which
i;/ | .there would be a gradual diminishing of federal support until the
g0 network became a-self-sustaining organization. Thiswasa  °
: reasonable proposition because by now it was becoming clear that
o communication satellites wete proving themselves successful in
‘ T both government and commercial sectors.

\ . - Several things were happening simultaneously. The capability of

satellites was being recognized. A single satellite could serve.an
area .as vast as the entire U.S. through an unobstructed line-of-site
contact with ground receive ihstallations regardless of rugged ‘
terrain or the location of man-made #terference. It was also
realized that satellite and cable TV systems were meant for each

: . other. This combination gave ascendency to.satellite transmission
= L and sparked the phenomenal growth of the cable ingustry. ‘

The New Service to Appalachia 1977-1979

7~ Inlate 1976, ATS-6 was returned to an orbit over the Unitéd -
T ‘ R States. Operations using ATS-6 delivery of AESP courses began
¥ again on January 25, 1977. The new operations closely resembled
the predecessor experiment, but some changes had occurred.
. Receive sites were gradually established at 45 locations.
T - ‘ throughout Appalackﬁia. Several sites had made their parabolic
. ‘ ' antennas available to local cable TV systems and were utilizing
- cable t¢ expand their service areas. By the spring Qf 1979, there
. : were seven-cable TV companies receiving the programming. )
. . AESP's audience for public service programming in Appalachia
. _ - ~was increased. Over 2,800 individuals patticipated as AESP
) S expanded its courseware coverage to include more instruction for
: teachers, as well as emergency medical care. fire prevention
- techniques and small business management courses. Needs .
assessments during-the down-time in 1976 had convinced AESP
staff that diversified programs would have to be developed by _
others as well as themselves. As a‘result AESP was becoming a
distributor of programs as well as auproducer. \
However, AESP had scarcely started implementing some of its
planned changes when an event occurred which was to have a far
reaching effecton the new organization’s objectives, structure,
~ programming dnd marketing operations. :
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ACSN maintains its technigal facilities
near Lexington, KY The two larger
antenna are used to send the network's
signal to the satelité (SATCOM 3R)
while the two smaller antenna receive

signals from SATCOM 3R-gnd other
sateflites The building houseS ACSN's
master control. editing and post-
production Eente!

In écto‘be‘r\1978, .SA announced teehnical difficulties with the
ATS-6 satellite, preciprtating discontinuance of the services within
a projected 12'months. This necessitated a review of the AESP

options. ©= .
, Alternatives were carefully investigated. The demand and need |
¢ | forthe service was t reat to consider not finding a new delivery
/ for the product, but optidns were limited. NASA was not_planning to
teplace the ATS-6. The Canadian experimental satellite, CTS, was
experiencing technical difficulties, and besides, would require
. many expensive receive-site equipment adjustments. Use of
existing-public television was a possibility, except that an entirely
new system would be needed to distribute programming, limited to
- theruse of video tape and film. ‘ ’ E
Al discussions pointed to the need to utilize satellites and to the
desirability of maintaining centinuity in programming. The a
remaining alternative was to seek time on a commercial satellite
and not resort to stop-gap measures. ARC allocated funds to-
e . - purchase transponder time on the RCA SATCOM | satellite for one
‘ year to.insure there would be no break in service. « . i
~ . Unsolicited.this change in events propelfed thé organization in a
" : new direction. A substantial increase in operating expense !
- . “demanded a new revenue structure. AESP investigated the ¥,
a0 feasibility of marketing its programming to cable.companies o
7 - |. secure home viewers for courses and workshops. A concurtent
s recommendation was the' consolidation of some aspects of the -~
AESP network and the creation of a new organjzation, the
. : Appalachian Community Service Network, to serve a larger
: . | geographical area and audience. .
- . The 1ast transmission usihg ATS-6 took place on July 27. 1979.
bringing the successful expansion of NASA experimental satellites
toanend. ° : "
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The ACSN 'ARC approved the- renammg and reshapmg af AESP into ACSN
a non-profit carporation to be established under-the corporate laws
of the District of Columbia. The initial Board of Directors was n
S'ory appointed by the ARC. The corporate structure and bylaws were
developed. The Appalachian Community Service Network was

incorporated-in April 1980. it's purpgses were' Clearly stated in the
Articles of Incorporation.

“To serve and benefit ine people of the Appalachuan .
- Region...by providing-educational, cultural, and public interest
programs through a television network utilizing a satellite
distribution system...while...the primary purpose... (is) to serve .

A . . the Appalachnan Region, the corporation may also provide
~ K 'such services to other portions of the Appalachlan States and
‘the United States... : 1 s

“To...conduct... the creatton desngn development production,
origination, distribution, and broade.astmg of educational,
. . cultural, and public service programs on the,basis of prlortttes »
. : - and needs identified i the Appalachian Regional

' - Development Act...the' piograms will be made avaiiable to aII ‘

citizens, with an emphasis placed.on the needs of

unde ved popﬂlatlons in,rural and non metropolltan

areas? :

Today an.independent, nonprofit

) corporation. ACSN is governed by a
corporate board of crectors composed
o1 17 members The Natonal Institute of
Education, the Southern Educational
Communications AgencCy and the
Eastern Educational Network each have
a permanent member on the board The
remaining 14 members are named by
ACSN's parent agenty. the Appalachian
Regiona! Commission which s
composed of the governors of the 13
Aooalach«éh States and an appointee of
the President of the United States

The new network was to be an impressive expansion of the
original experiment, serving-a broader program to a lasger :
audience. It p e%)vuded for the continued-use of community receive

sites Qut added the exciting opportumty of makmg the ACSN
program available to home viewers. "Educational” could properly
1+ be applied as a description of all its programming, but its offerings
. would go beyond formal education. It added a programming focus
‘whose orientation was informational. while still pfoviding courses
and workshops for which participants would receive academic
credit.
What was to make the most profound difference in the next two
. years however. was that ACSN gained access to cabje television
systems. and their built-in audiences. not only in Appalachia.but
throughout the United States. Cable television was to become an
increasingly important part of the ACSN distribution system. greatly’
- increasingdhe -potential audlence and reducing the need for group
viewing sites.

Q. f ST ‘ 3 11 5.
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The mushrooming of the cabie industry '

- made # possibie tor ACSN to offer its
programming nationwide This
newspaper advertisement. which cable
systems use to promote ACSN to its
viewers. conveys the benefits and the

unigueness . of the network's -~

programming

a

- annually to a nz:g}nal audience of potentially 5 million viewers, an

Appalachuan st

A New SIarl :
ACSN began operating i Optober 1980 arﬁi has cohtinued

* uninterrupted services since that time.. The transition from ARG - |

administration to independent, non-profit status was accompllshed'

by the ‘staff and a committed Board of Directors. «

The premise that the new ACSN model would work ha$ been
justified through its evolution in the early phase. Duwring calendar .
1981, the network achieved the fastest rate of growth of a|l basic .
cable programming services according to Cq6lew5|on magazine
(January 18, 1982). In October 1980, ACSN had 70-cahle affiliates
carried over from the transition period; by April 1982, there were
23Q:in 42 states. During the same time, suhscriber households
increased from 350,000 to more than 1.5 million. And the total

.humber of mstltutlons of higher éducation granting credit for ACSN

courses had risén #am 30 t0.70. To meet the diversified needg of

this enlarged audience, the network increased its * transmlssmn .

day" twice to its present level of 64 hours per. week. . . .
Standing back and looking at alf that in- the large perspectlve .
shows that ACSN isproviding-3,300-hours of programming ..

impressive change from the orlgunal 15 recelve sites m elght

-

See all you can
be on Cable TV!

»

"Leam to spend time and
money wisely! :
¢ Cookin-Cajun

,*Needlecra
& *Bluegrass Banjo Level One

. Crea_tive!

-~

< Polish up your career skills!

« Jobs Seeking Finding and Keepmg
« How to Be Effective
sWherethe Jobs Are :

Effective!

- L
»

-

Keep up with alt your interests!

Up-to-date!
. e Talking Film

« Heal Estate Action Line
« Burglar-Prooting

: ACSN The Learning Channol :
shows you how to keep on loarmng
and profitbyit. .

- A U ST
. \ t ;) ‘. 1] . ) L' . el IO .
- Sucoessflllr Seehowtofindabetterjob! = ' - .
-, Ja
. - ¢ Personal Time Managemont ' *
/ * Topics m Small Business Mahagement
) 4 . COmputer Basics for Management
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- The aqdition of cable televusuon dlstrlbutlon produced changlng ;
. considerations for the organization. © .
A 1 The significantly increased potential audierce and Ionger o0
programmlng day required a diversification of programming
~ content, to say nothing of an increased quantity of'programming. It ,
. - became apparent that the new hetwork did not have the resources -
.. .= -~ |.toproduce,its own programming. Therefore, aggressive acguisition - -
‘ * | of qualify programs became a pru;pary mode. As had been the - ~
. case-with the origimal experiment, viewer needs-were carefully
-1 assessed-and then addressed through the program acquisition
process. Still, the network did occasionally produce some
programming in the form of special workshops and irteractive
teleconference$ when spepmc needs could not, be met through the
acquisition process. ‘
ACSN had the potential. of reachlng a large market and was ;
putting together a strong produet in the form of a varied
NG o educational and informational program package)The obvious-step
. | wastoasgertitself inthe marketplaCe An aggressive marketing
i T _ division was developed. It's early success is apparent. 4
e . Now the network had a viable product, a, market to be served’ '
-t < and a successful sales effort. The overridirig objectnve of course, -
. was still to become self-sustaining., The orgahization’s first ihcome
' ' was generated through fees charged to cable operators who
- o carried ACSN's programming and to colleges who enrolleg
it

L e ~ students in the televised graduate and undergraduate cre ’
: : 7 - courses. Self-sufficiency appeared to be an obtainable goal asthe
] network continued to grow. However, federal funding began
AR decreasing more quickly than had originally Been antucupated SO
oo new sources of revenue had to be identified on a quicker *
' schedule.

-Despite an evident trend in the cable mdustry for programmnng
4 , servites to make their schedules available to' cable systems at no
B . A charge and to return advertus-mg revenue or the potential for such
i N "+ | tothe operator, ACSN determined that it must increase the fee it -
charged to cable operators and develop new ways to‘generate- '
revenues directly from-the people it se,rved with programming. o

ACSN produced and dehvere’d a live

leleconference for the U S Cohference

of Mayors that included a speech by

then President Jimmy Carter. Other such

teleconterences have been produced by
ACSN for engineers. lawyers. heatth”

_ care protessionals. hospital

administrators and many other

- professtonal groups.
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: Generatlng revenues from the users of the network is an
e _ : ' importdnt strategy. The support of the network will shift,'in time, -
B : | from the cable operators to other sources,. n}gch as,a shn‘t has
S ' e 1. been taking place from.the gavernment to th ab;re industry.
This targeted change in the revenue source has stimulated ~ .,
- some recent alterations in-the definition of. ACSN's ultimate _
- . . . .| consumer-and the structure of the programming-product bi g .
n - - delivered. For.the Fall 1992 season, ACSN will introduce a
B | Packaged Program Concept. Programming is defined by three
* - .| major.learning objectives which provide the ACSN audience with
S professional development, personal enrichment and credit for
_tollege level courses. Within those objectives, the network
schedufes a dally rix of program “blocks.” They are telecourses, .
-}- tea®her in-service training, continuing education for professionals,
career development, how- to/hobby information, and}earnlng for at
home and at work.
In line with the change t0 a user-supported network ACSN has
begun to offer ancillary materials such as books: transcripts and’
P audio cassettes to viewers at standard list costs. The bottom line is.
- -that ACSN will begin to see a greater percentage of its operating
. .income from participant-based sources.
. o During this time, when user support has beén mcreasung‘ while .
. . - | federal support waned ACSN's revenue picture has changed. In
. ‘fiscal 1982, ACSN expects to nearly triple thg 1981 level of
< revenue to close to a million dollars. The picture fake 983 Iooks

, ¥ . ~even more promusung . _

SR ‘ . | The language, business, drawing,
A | writing, space, film, social, literature,
4 S - financial, astronomy, cookiing, needle-.
C o craft, government, diet, biology, real
N A estate, computer, music, teaching,

e ‘health, painting, economics, wood-
workmg, automotive, furniture refinish-

L mg,%eermg,speech,careers,elec-
tronics, , learning channel!!! '
L

L 4
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., |l TREUARNING CHANNeL

- ., " 1200 New Hampshlre ‘Avenue, NW, Washington, D 20036, (202) 331-8100
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S ACSN Today,"”ACSN r&mains the{only cable programming. network with
_ .| afull-time commitment to the delivery of educational, instructional *"
. ’ and informational programs for adult viewers and learrers. .- :
s and ihe Certainly, competition from other sup\p?l%gs can be expected in the
: y | years to come, but ACSN has established its uniquénéss as the
P Futu re -l premiere educatignal cable:service. This “leg-up” in the ER
: R marketpface, as well as g new identification for who and what the
| mnetwotk is, gives ACSN strong posture or the future. .
"ACSN=The Learning Channel = .
. B A major consideration of th network has been-in positioning
" - itself within the cable industry, which may We reaching saturation
with over 70 ditferent programming services. Even with this keen
competition, ACSN provides a service quite ynlike any other. -
ACSN—The Learning Channel tells the network’s varied
audiences who it is and what it does. Therefore, the Board of
Directors recently approved that designation for the network..
The name, ACSN—=The Learning Channel, although very new, is
.| already having an impact on._the network’s visibility: Viewers, .cable
- <1 aperators and ather participants in the industty can-now identify
immediately the service available through_this unusual cable”
television programgning network. The uniqueness 6f ACSN—The
- Learning Channel's service should not be underestimated.
: The cable industry is enhanced by the existence afa /
e : . _ programming service dedicated to learning. The cable operator
- ' o .can fulfill his obligation to the public need by providing more than
~movies and sports to-his subscribers. And o*course, the cable
subscriber-wins because the “promise” of cable canbe delivered.
Position within the industry is becoming stroriger. To achieve its
goals, though, The Learning Channel has planned for both the
short and long term.” '

v - The Business Plan

~ ‘ Three major areas of business — and revenue sources — have
- . clearly developed with the network’s growth. Each has been
strengthened in the process and can now be projected to make a
contribution to The Learning Channel’s goal of becoming totally .
self sufficient. Business revenue in 1981 was approximately - 2
$380,000-As mentioned earliér, the network anticipates a tripling :
of its revenue base'in 1982 to close to $1, million. Expectations for
the future include. a doubling of income by 1983 and self
sufficiency in 1984. - L

The Learning Channel Program Service ;g - -

. Thre 64 hour per week service of educational, informational and
instructional programming delivered to subscribers through local
' : . : cable systems remains the primary business of The Learning
- ‘ Channel. To achieve a greater penetration of the market, the
majority of the organization’s resources will be allocated to support
the technical, programmatic and marketing efforts of the learning
T. . - servce. ; :
THat détailment of resources to the programming service does
carry the pofgntial of stimulating other revenues which are
- program relajed. For example, learning is often augmented by texts
. and other materials which can extend the experience. The
opportunity td create a new revenue source has been seized
through a comprehensive effort to identify, procure and then sefl
ancillary mategials which help the audience expand their learning.
This is expected to be a growing source of income in the future.

L
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‘produce originadl programming to meet specific needs and

- - . -

.
e

: Beyond that,<The Learning Channel has started a concerted
effort to identify program producers who are willingyto pdy a fee for
the sophisticated distribution system the network provides. -
Develdpment of this effort, sponsored programs, has added
another revenue source. ' < o

lechnical Services . . . .

. X . 4' ’/ .
To operate a full service educational network, The Learning<

Channel must maintain staff and equipment to perform numerous *+

technical activities. As the network continyes to grow, the
demands on the technical operations proportionately increése. - .
However, it is anticipated that excess equipment capacity will exist
for Some time. . , ' . o
Maximizing revenues through the sale of excess capacity is an
established priority of the organization. Services availablg to
outside clients include sale of transponder time not beifg used by
The Learning Channel; program orjgination utilizing,."off-hokirs™
the network'’s uplink facifity; post-production and remote feed ‘
services which expand microwave and tape equipment to their ful
capacity; and various technical and production support services. |

dication

To main#gTstatus as tHe leading provider of adult
educationat material, The Learning Channél will occasionally

~

demands of its consumer audiences. These programs will be .

~ ‘produced.using external funding for production while maintaining

product control. Program Syn
produced by The Learning C
broadcast entities for further

Corporate Developnﬂnt r

Even with the positive dir n.and results already achieved, _
The Learning Channel will eed additional Support to continue
on its course of becoming completely self-sufficient. To meet this -
need private sector, corporate participation is being pursued.

As with business revenues, the fund rgising efforts-have gained
momentum. The RCA Corporation and the Firestone Foundation
have given generously in the form of general operating support.

ation is the leasing of programs
nnel to other broadcast and non-
tribution. : .

9

-Modest financial assistance has also been received from several

Eastern-based coal companies and banking institutions. =

-+ Corporations and foundations are being approached on the *

basis of contributing to géneral operating funds or participating

tfinancially in the production of programs which address identifiable
- public education and training needs. Private sector financing of

programs provides revenue directly and increases the potential of
revenue from program syndication. _

Ten years after the beginning, current organizational planning
has identified multiple sources of revenue. in the near term, they

-enable The Learning Channel to rapidly increase.income to carry

itself into the future. For the long range, this means the American

cable television audience will continue to be served by a learning
opportunity which was spawned by their government and which is
maturing in the private sector. - T
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Conclusion |
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It is never easy tos arize somethmg as complex as thé
uﬂgtlons taken, and resources utilized to

lessons'learned, new
- bring ACSN—The Lear (g Channel t0 its current status. The

evolution from a rggionalfeducational experiment to an
educational/informmational program service available to literally
millions of Americans is the accomplishment of many. At the same
time, it should be the pride ¢f many. :

The Appalachian Regional Commfssion, The Natlonal Ipstitute of .

"'Educ-atnon thé National Aeronautics and Space Admiinistration,

and the Nationa| Telecommunications and information :
Administration have all contributed to the success of this unique
public sefvice in the private sector. °

But the work is n6t done: It i important to reallze that a

~ substantial effort is required to continue the growth of ACSN. ‘The

Appalachian Commumty@[vlce Nt‘-!'twork staff and Board aré
committed to that effort.

With the strong basis of support. AESP then ACSN;, 4nd now
ACSN—The Learning Channel, has received from the outset, its
remarkable achievements to date, and the firm orgdnization in
place at the present time, the continued success of this thriving
network is an achievable goal.
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