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INTRODUC ,.,-

. ..,

.-i' The need for vocational and personal attitude training for
incarcerated persons, has bvn 'recognized for may years; correction
as well as punishMenhas,been a major focus in thestAte of -Florida!:
In recent years, however; the need is crucial. While in the 1970-'s
the state population increased 41%, the prison population increased
125%. The current prison populationexceeds 20,,000AThe Florida
4sDepartment of Corrections is keenly aware of Its AtatutorY4responsi-
biIities to protect the public-from those who'cortillitcriminal acts,

.

'and ;8 also committed to.providing the programs and experiences which
..! will enable an,indtvidual to restructure his or her life and

return to the comainity a-s-eN productiife citizen, as, 'Is stated by
kMr.'T.P. Jones, Special Assiant for Policy Development of the

Department of Corrections,-_ the introduction Co the facilitator's
Imanual of the Life Skills,Ov rview Module.

.

. .

. .

These concerns are shared by the, citizens who mike up, the Florid
. Governor's Advisory Committee ,on Carrectiong, who in.1981.have.stated.r,.,A

...

"The primary mission of the Florida Department of
,L.,._____..- ° Correctiolis is to protect society by incarcerating

convicted offenders'and Supervising'offenders:in.the.,...--

community on probatiOn and parole supervision. The
A

:Department's secondary mission is to offer every.
-offender t4e eduaation, training,f work experience,

. relig lotus oPpOrtuhities,- and counseling necessary
ifto en leoeach offender to return to society as.a

productive and law-abiding citizen..." . , :;

.

"All of Florida's citizens must 4ite not only to
deal with the after effects of crime but also. to

r

utilize all of its resources in new.and bold programs

in this community and throu0oUt the- stht4,"' .r,'

to` help prevent crime that begins in,your,home and'/,

is-

Inleeping with the committment to egch indfv4dual isoner's_
development, the Department of Corrections has supported for tang years''

, ;,,

several-arfferent4)rograms that,focused'on the,self concept and persoilal
growth of incarcerated persons. Ilk 1978 a Taak'Torceicomposed '

jointly of:rdpresentatilies ofthe Division of.COmmunky Colleges and,
4-the Department of.Corrections was/called into being, ,e develop ore . .

unified program to address the need for skill and a titUde training of
tnmates that might 'lead to_their.being more person y an&/Voca&ionally
.productive during incarceration and upon release: /, e Taak.Foret noted

,I,

'the different kinds of needs of the inmate in moving thrdugh the period
/ ,of incarceration and identified 57 life skills heeessaryfor;more 4

. effective functioning and more'reSOOnsible e.erase of. vacatidnall
,. I '1" 1.

e

, ..

/- 4



edUcntional ohoices4:.A module of iristructiory for delivery-dueing-the
first six months.oflicaieceration at the permanentlY assigned inst3m-
-tion'was-ZeveloOed,;4tkother modulesplanned for development in the
near future,. Such instruction was planned for delivery through 15
contuunitY collegeS to the major correctional institutions throughout
'the.nate. explanatory position paper from the Task Force and a
detailed chart of the.tOtal program concept'appears a AppendixA on .

this report..

Four community colleges*(Manatee, Lake Cit ,.Miami-Dade, aid'
Santa Fe) participated in a pilot project in Fa 1 term 19.79. at far i

prison sites with both male and female inmates. No sgecial funds were
sought. The feedback from these pilots was incorRorated into the final
draft of the'Life Skills.01.7erview%iodule. In the second phase of the

.

project fifteen' community colleges sent 23 staff personnel to a "training
of-trainers" workshop in June 1980 in' which the.module was introduced
and t e :staff vere trained- in,its facilitation in the Prison setting.,,,,,,,,

The first module,in Life Skills. instruction is being aught' at nearly
every majorCorrectional institution in the state.

. The'current,proposal covered'phase three of this p4oject: The
evaludOion'of the. experiences of the community college staff in 'delivei
erinelife skills courses if' Fall 1980, subsequent to their attendance
at'the training workshop, including limited evaluation of the. instruc-
tional materials. Such evaluations are critical to the further development
of both materials and instructional/facilitative strategies foF Elie .

,rema king modules; as well as to' the decisions to continue to include
life, icills courses in community college offerings ih the state, penal
institutions. ,



OBJECTIVES

7There wire three objectiVes forthis project:
. ;

1

(1). To supervise,'support.and assist the staff df 15. community
-college.s in theig use of the curriculum, materials, and suggested
Jinstructional/facilitative strategies for delivering yocational'and
attitudinal (life skills) training to` incarcerated persons during the
first year of operation-of a major project involving nearly all of
;he penal institutions in Florida;

(2) To evaluate the experience of the community college staff
in delivering the life skills overview module to inmates in Florida
correctional institutians during fall 1980; and

W*4 '

(3) To evaluate and revise the curriculum educational. materials'
and acilitative strategies based on feedback from the instructional'
staff.

1,

, These three objectives overlapped and will be reportedOn by
'giving detailed statements of the procedures followed by the staff
during the six months of the project's life, together with results and

nsevaluatio as they were el4cited. The concluding section will focus
upon findings and recommendations. .

\

0



PROCEDURE 1/1: CONTACTS WITH INDIVIDUAL FACILITATORS

In order to collect information from those community college
staff who seemed as life skills course facilitators in fall 1980,
a List of such persons was first compiled from records of the Life
Skills Task Forces and from numerous telephone calls to community
colleges. The list inclyided names and addresses of 21 facilitators
representing 13 community college. A table listing the facilitators,
the major correctional institutions served by each, together with an
information sheet on each facilitator may be found in Appendix B.

r

Two contacts were made with each\f6cilitator, A letter was
sent in December 1980 to each person whose name had been secured,
accompanied by an information sheet to-'be firted out and returned
in an enclosed szamped enVelope. After\a follow-up in January, infor-
mation was secured from 96% of those facilitators contacted. Copies
of the letters and of the protocol may be found in Appendix B.

A second contact was made'in January a d February 19i1 through
a site 14.sit made by h piOject staff member to each community college
facilitator. During the personal interview he staff member discussed
the life skills course delivery in,general, srving as a resource and
contact person from the Task Force. An intervIew,protocol developed
by the project staff and the research consultan\ was used to collect
relevant specific data regarding the facilitator\and all aspects of
the facilitation process. The site visit'proved to be the most signif-
icant component in Procedure #1, as well as in the securing of date
which will be reported in the next section:

r

6



PROCEDURE'#2: FACILITATORS' WORKSHOP

The second procedure for meeting the project objectives was-to
schedule, design, lead and evaluate a Feedback Workshop for Facilita-
tors which was held in Orlando on March 26 and 27, 1981. Members
of'the Life Skills Task Force also attended this meeting.
vj.sitors43oth,from the Department of Corrections and the dommunity

'(''

college viere ranted permission to attend; these were persons intending
to involve tiemselves as facilitators in the future and persons
interested in the life skills concept as a treatment for incarcerated
Persons other than those in state institutions. A total of 'persons
were present.

The staff members of this project were in charge of organizing
and carrying out the planned agenda for the 1 1/2 day meeting.

. There were several components) (1) Extensive'time for debriefing,
, that is, for feedback about the experience of facilitation; (2) Reports
on the past, present,'and future of the Life Skills project; (3) A
swap shop for sharing activities and exercises that were particularly-.
effective or ineffective; tpd (4) A preliminary research report from
this project staff based on the data collected from the site vinits.
A copy of the planned agenda appears in Appendix C.'

All persons present were effectively and intensely involved in
all aspects of the workshop. Date were collected on the experience
of the facilitators as related to the community college, the correctional
institution, the students, the materials, and the instructional strategies.
The summary of the problem areas and issues from the workshop appear
on Elle following two pages. The summary of action plans and a dis-
,cussion of'these results may be round in the concluding section of this
report.

Summary matAlrials compiled from three group sermon:; (Life.
Skills materials - unit by unit; Problem areas/issues; and Action
plane) were disseminated to all facilitators and Task For members
i4 The cover letter and evaluation of materials appear in

es Appendix C. Reactions to the workshop itself were. uniformly positive:
Good suPport excellent sharing, good information given, very valuable
experience.

5



Problem Areas/Issues Summary

Facilitators:

- appropriate style for such an environment?

- Need to be role model

- Low credibility with DOC systeM and inmates

- Need skills in developing trust and nafe atmosphere
.4

- Had too.hioh expectation:; - not able to know what to expect

- Mad to serve as public re)tions salesman/administrator its wells a;

instructor/facilitator

'- Need to either do.their own public relations fora the program or poll
7-\
tor help to community college or -DOC

- Extent of role of facilitator - additional it'ctiviti.es may inclule

meetings with college presonnel/DOC staff,.givinq feedback, recruiting
other facilitator:;, helping design new modules

Inmates:

- Low self-esteem plus high (eleWited) concepts about self-manipulative ,

style for survival
1

- Motivation for attending clans

- "Old hander" at thin kind of program ned incentives

pwld immediate reiororcement for these people behavior poonrAml who
are not; early incarcerated

Program and Materials:

i7ouldgiune,handours take, home materilin

irtmoqliato teinforccmclnIt tig,o1 A4viltwo4 wodolo!,: now (t V,W) too

VIN;V - tot-41119;4

- More oArtitlnqui,m1 for tomet

- Ueed 7,tV,Itvnio!: ror o&etinq to different populations

- Need '.gene, oarey" exercises

OotlAnd tt:.)o motTh ;=01.1r-'l city4 dwArotioi tit rciclitho ,-4twderl

0. 11
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PROCEDURt #3: RESEARCH

"To facilitate 'an effective researdkcomponent for this proje t the
Projeht staff hired a'researchiconsultelt, Mr. David E. Gray, prOfessor
of sociorogy at University,

,

assist in the design of the.
evaluation study,'Oevelopmenepf the #ec4sary instrumentation, and (let?
reduction. Since there are no other, data on this very significant project,
a thorough eveNation' was uddertaken including collection of sevisral kincth
of data in several different ways.

Areas investigated were lacilitator,charecteristics (such as educe-
tional:background,..teaching experience, Method of tOltching, etc.)';
degree of involve ent and Support of the commUnfty college; degree of
involVement and su port of the correctional institution.; student charact-
eristics (such as otiyation, enrollmentand completion.figures);
facilitators' evalu tive report of the June. training of facilitatoFs;
and.faCilitators," report of the effectiveness of materials.

Florida'correctional3 institutions participating n the Life Skills'
Project fall 1980 included the following: Apalachee orrectional Insti-

tution, River Junction Correctional Institution, Baker orrectional
Institution, Cross City Correctional. Institution, Florida State Prison,
Lancaiter Correctional Institution, Lawty Correctional Institution,'
Reception and Medical Center; Union Correctional Institution, Brevard
Correctional Institution, Florida Correctional Institutip, Lake Correc-
tional Institution, Marion Correctional Institution, Sumter Correctional
Institution; Broward Correctional Institution, Dade Correctional Institution,
Glades Correctional Institution, Indian River Correctional Institution,
Avon Park Correctional Institution, DeSota Correctional, Hendry Correctional
Institution, Hillsborough Correctional Institution, Zephyrhills Correctional
Institution, and Alachua.County'Probation and Parole.

Date were collected from all participating institutions with the
exception of Florida State Pl'ison,.Dade Correctional'Institution,'and
DeSota Correctional Institution. Facilitators at these institutions were
not available for interview. Lancaster Correctional Institution had two
facilitarors, each teaching a Life Skills course; one of these two facili-
tators was mot available-for interview. Data from Glades Correctional
Institution was omitted from the analysis due to the fact that the Life'
Skills Overview Module delivered there was for staff and not for inmates.
Lantana Correctional Institution and Polk CorrectionarInstitution did
not participate in the fall 1980 Life Skills Program.

4
As explained earlier, data from facilitators were collected in two

ways; first, by mail and in person in site visits; second, in person at .

'a feedback workshop' held in. Orlando on March 26 and 27, 1981, to whichall
facilitators were invited.
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The instruments d'tilized in.the.study.are the Life Skills. Information
-Shaet,'the Life Skills Interview Guide,.the Supplemental InfOrnlatioh. Sheet,
and the Behavioral Data!Sheet, These instruments were dedIgnedtO collect
data on the experiencedok the facilitators in delivering the, Life 'Skills
,overview Module.inFlorlida correctional institutions during.fal1.1980.

.

All instruments were d velsped by'thisgrant.staff ftsr the purpOses of
thisstudy. Copies of thelnstruments. may be fOund in Appendix D.

. 9,

The 4ifeSkills Information Sheet was mailed with a cover. letter to
all individuals who hd attended the Life Skills Facilitator Training in
Orlando in June 1986.3- The purpose of this mail-out was to identify the
,facilitators who had deliver'ed the Overview Module in the'fall, inform
them Of theiexistendel and ptirpose of:t evaluationvaluation grant, obtain some

, ,

preliminaryinformationi. and formulate';an updated mailing list.

The, Life Skills Interview Guide Was used to conduct in-depth on-site
interviews with the facilitators The Interview Guide consisted of 52°
question6 coded for computer analyOis.. Additional comments were recorded
for general informa, ion. Interviewswere tonducted on-site if posOible.
In a very fewCases,.data were colleked by:telephone. Facilitators were
interviewed by one of the grant staff members during late February or
early March: Interviews tanged.in.dtiation fietom 30 minutes to 3 hoUrs,
depending on howmuch available time, the fac4itatOr bad and howmuch"the
facilitator'ehose tC.elabOrate on these experiences.. In many cases, the
intervieliwas-the first opportunity the facilitator had hadtO share the
successes and problems of the course with an interested listener,

The Supplemental Information Sheet was mailed in April to the same
facilitators who were personally interviewed. This instrument consisted
of only three qusiations which were designed to obtain more specific date
on the following,areas Of facilitator experience: Aow'MUch the facilitator
enjoyed teaching the Life Skills course; how valuable the course was to
'the facilitator developing new teaching skills; and what aspects of the
learning .experience,ere most important to facilitators:

1

Data from the Life-Skills Interview Guide and the, Supplemental
mation. Sheet were collected and Coded-for statistical analysis. Frequencies

\

werecomputed on each variable using a subprogram or the Statistical
Package for the SocialSciences .(SPSS) . Frequency distributions on:
averages were presented at the feedback workshop These data appear on
the following seven pages. Recommendations based on these data-appear-in
the concluding section of this report.

The Behavioral Data Sheet was responded to by facilitators at the /
Feedback Workshop in February 1981. Fourteen Life-Skills facilitators /

indicated how much 'cif their total class exhibited an increase 'in fifteen/ \\

behaviors-considered'highly adaptable. These data show,marke4 increase/ V
-

/

in 'desirable observable.behavior... A compilation of these findings appears
oh pagel

9
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/

First le wo1.44 like to ask you some ,questions about'your'batkground and training.

Frequency Distributions or.

D
'-

i
AVeragesfe Skills IntervieW Guide .

r. Name /
7

2. 'What correctional institution are you serving?

3. at community col ege do you work for (name)?

4_ t at is vour'official position at the community college (title)? Comm Educ Ihstr
(.5); admi s rator Adm/instr (4); full-time facult
faculty )

y (2); parttime/adjunct

045. What is your age?

6. What is your race?

7. Sex

`41 .Q

17 White
2 Black

Hispanic
Other

Male
Female

14

8. What is the highest academic degree you hold ?.

9. Have you taught .courses in prison previously?

'6 Yes, human relations courses
Yes, academic courses
No

10. Have you previously taught courses that were pri

3TT BS'or BA
MS or MA
Ph.D.
Other (Specify)

arily' experiential?

14 Yes 5 No

;
(

11. What was the main reason you decided to teach this

.should check one of the fsalowingr

Financial reward
General interest"
Institutional pressures
Novelty
Job experience.
Other (specify)

course? (Interviewer

10
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12. How much did you enjoy teaching this course?

15 Very much
'4 Somewhat
0 Didn't enjoy it

13. What did you enjoy most about the course? .

14 Interacting with"stu4ents
Use of new materials

1 Bxperience teaching in prison
2 :Experimental course format
2 Students progress in class

Additional income
Relief froM other duties
Other (Please specify)

4
i4. Did you attend the two -day, training session in Orlando?

12 Yes 7 No

15. If yes, how would you'evaluate the 'civerall usefulness:of the training session?

6 Very 'useful%

mewhat useful
t useful

Does,hot apply.

,P
16. In terms of its length, would you say that the,training session was:

1 Too long
7 _/! About right

4 Too short
Does not apply'

17. In terms of.itd materiald and methods, would you day that-tHft.training
session was:

6 -Exceptional
5 Adequate
17- Inadequate

Does not apply

18. How would you evaluate the format of the training session?
.

8 Very good
Fair
Poor
Does not apply

11
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i

i 0 4. %

4 .

I Did you receive finbncial,support from
.
§our community coligge t'o attend tho,

training session in.".Orlando? , ,*
.

)
.

- 12 Yes
No
Partial

Does not apply

20. How would you, evaluate your experience teaching the Life Skills course in
prison as a personal learning experience?
.1

1 16 Very valuable
3 Somewhat valuable
o Not valuable

21. How would you evaluate this course as a lharning experience for the students?

15 Very valuable
Somewhat valuable A
Not valuable'
Don't know

22. In teaching Life Skills, what percent of each of the following methods did
you use?

16.8 Didactic
7674 Exceriential
46.8 Discussion
100% ,

23. How were instructors
Skills program?

from your community college recruited for the Life,

By the administration
Department heads ,
Community education
Other instructors
Other (Please specify)

24. Who was. responsible for supervising the Life Skills program at your community
college?

Name

Position

Department

25 What department at your community college was responsible for directing the-
Life Skills program?

Der artmpnt

'Vo-tech, adult ed 10
Community Ed 4

Sluderit deveiupmielrt
Public, & industry

services 1

12
,
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, ,I
d26. Did your community college accept Work in the Life Skills program as a credit

course for the (Ploase indicate ccursc number).,
.

7
,

.

Yes, transfer. ctedit (Course II

.

)

Yes, institutional credit (Course
---6--- No, non-credit

27. Has your college showIN any interest in teaching Life Skills on campus?

28.

4 Yes l

-3---- No
--rom-- Don't know

. .

pportive of the Life Skills program was your community college admin-
tirtion from your point of view?

17 Very supportive
Somewhat supportive
Not-supportive

, Don't know

29. How many students were initially enrolled in your Life Skills course?

(Number) Tttal: 351 Av: 18.5
' ot",o

30. How many students completed the course?

.(Number) Total: 238 Av: 12:5

31. How many oryour students who enrolled in the course were in their first
.six months of their incarceration?

(NUmber) Total:118 Av: 2

9 Don't know

32. How many of your students who enrolled, in the course <had had some previous
experience in a motivational program?

(Number)* Total: 86 Av: 4.5
---6--- Don't know --.

33. How would you'rate the previous skill level of. your students?

2 Good
Fair
Poor
Wide range
Don't 'know

13
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a about c urse '( 3);A. vets Facto account -7f rop most of 'your dropouts?-paranoia
V/ ON f (21; lack of interest e a V or pro
conflicting 'institutionali assignments, (5)L 4.1

em$ .( 8) ;,
,v 4

.

.35. How did' ydia deal with non-literate students?
a

3 No qppcial method
Used only verbal exercises

',Used symbolizing exercises
5 Individual attentibnlby instructor

Individual attention by other students
Excluded non-literate from exercises5' Other (Pleasft specify) didn't have any

36. How many of the students enrolled in your course were:

White Total : 190 Av: 10
Black total : 1 31 Av: 6.9
Hispanic )

Other
) total: 17

Don't know

%di

37.
./How would you describe the motivational level of your class?

8 High
9 Moderate

Low

3,8. Was there a need for bilingual instruction in.your course?

. Yes 19 No 1

39. Would,You be interested in teaching this course again?

17 Yes 1 No don't know 1

40. If you did not attend the training session did you receive some other
kind of training?

3 Yes
777-- No
-711-- Attended training

41. If yes; what kind of training vas it? DOC 'orientation 1
0 institutional orientation 2

14
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42. Nati. ,thin training adequate?

3' You
No
Doss not apply

43. Were you the only instruc or
or co-instructor?

V77, Only ipspticto
Z Had asallstat

ti'

A4. '.Generally, howiwoul

11 Very,

7 ,Go

--T--r,

course or did you have an assistant

:uctor

e the instructional material for the

45.. asst -t,

Unit, l°

Unit 2 4

ni 5 A

U4t71

Unit 7

46, Did you use the

18 Yes

- 1
No

47. Did you have

15 Yes
4 No

Had you taught a Life48.

(
.

vials you u
rovided

ESseritial

Materials 75.5%

+

assessment instrument

sed in' each category for each

Persohal
Suggested
Materials 24.5%

that was provided?

a graduation ceremony at the

5 Yes
14 No

Skills class
A

-.

course?

unit.

Your Own
Materials

conclusion of your course?

previous to this one?

15

= 100%

= 100%

= 100%

= 100%

= 100%

= 100%

= 100%



49. What .day and tine, did you teach the Life Skills clans last fall?

50. ,How long wan each session?

t n_an Vl e, 1(.4_11

51. Did you useNthe certificates for those who completed the course?

Yes
No . _

52. W at should be the future direction of the Life Shills program?

A

4/
16



ior 0,11 (.1

ihat ao increase to ofich behavior;

7
L'o-) Crooming

7 a
[ :ye contact

7S7 selt-di;closuro

71 Active listening

AVpropriate expression of feelings

Reports of appropriate goal setting

7 I Arrivihg on time

46 Showing interest in an additional'Class

Wanting to discuss personal issues with instructor or group momb:'r

Interaction with other than only closest friends

4

0111AVIORAL DATA !iltEET

I hi followiog behaviors, indicate

Cull)* I LATI ON 1'0'AI, I
11 Cr' VW

F
the percentao0 of yt it I o.1 .1 r 1.,

Class prticipation

Empathy

Wanting to maintain contact after course is over

_a3 Creative self-expression through poetry, art work,. music, lettcrs. (tc.

Your Name:

Responding with less hostility

'Correctional Institution Served:

17
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4

The results of the research study are suggestive but not con-
elusive. Two limitetionn moot be noted, however. In the first place,
the eonclunions drawn from thin study are ougge4ive only due to the
small number of subjects (facilitators) participating in the Life Skills
Program. The typical problem involved in most studied such as this to
'the inability to generalize to a Larger population. That in not the
problem here. The Life Skills Program is dn'experiment41 program and,
therefore, there in no larger populatioh from which our subjecto were
iampled. A second limitation in this study is the inability to control
for the effects of potentiaLly intervening variablen. Several factors
appeared to be related to the outcome variables and, given the small
number of uubjects available for the study, it Wag not possible to isolate
the effects of the different factors.

Despite these limitations, several conclusions may be drawn. First,
there was a generally high level of satisfaction reported by instructors
participating in the Life Skills Program. Although-the participants came
from a' variety of educational, personal and social backgrounds, there was
an almost unanimously high degree of satisfaction reported. This is a
finding of considerable significance, given the difficulties encountered
by individual Participants who experienced varying degrees of institutional
support, isolation from colleagues and the problems of teaching in a
correctional institutional environment.

Second, there were several individual factors related to the perceived
success of the Life Skills instructors. The first of these was previous
experience teaching in a prison. Almost all of the respondents who
reported exceptionally favorable experiences in connection with the
program had not taught in prisons prior to their experience in the Life
Skills Program. This outcome was something of "a surprise to the authors
of the study. It,waslanticipated that previous teaching experience in a
prison would be useful in anticipating and overcoming the inherent diff-
iculties of prison teaching. It was also anticipated that instructors
without previous experience would have a harder time adjusting to the
prison environment and be less resourceful in dealing with institutional
problems when they developed. The expectations certainly were not confirmed
in the results of the study.

There may be several reasons for this unanticipated outcome. First,
the new experience'of teaching in a prison may have been an unusually
challenging experience for the instructors. The contact with uniquely
different student population may have stimulated new instructional
approaches and demanded more involvement than worl4ng with more traditional
student populations. Second, instructors without previous experience

18
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may have entictpeted more problems in dealing with prieoeels 410 vtieeos
than Cho), ectually ncougtered. This may have 41,0 m44, t, /11..;,truetords

experience more rewarding than they anticipmej.

A second variable Associated with poeittve ootcoqesiwas the sex

of the instruetor; Femsle instructors were disproportionately represented
among the participants who reported positive experiences in connectiun
with the Life Program. There is no obvious explanation for title
eutcome, elthooeh there ate 4 variety of poseihle re/44one for this finding,
all highly speculative, The,most important problem in explaining the
effects of soX on the success of the instructor is the sms11 nmber of
participants in the :study. Without 4 larger slumber of participants it
is not possible to control for extraneous factors that might confound the
relationship between sex of instructor and the dOCCeSa of the program.
This was 4 particularly troublesome problem with this study because the
sex of the instructor Was also related to the proVioos experience of the
instructor. In other words, the female instructgre in the study were
much less likely than the male instructors to have had previous teaching
experience in a prisod environmqt. Given the small number of participants
in the study, it was not possible to examine the indepadent effects of
sex and previous experience.

A third factor associated with success of the program was the degree
of institutional support available. Participants in the program who did
not report difficulties with prison officials eported more success with
the Life Skills Program than those instructors who reported some kinds
of problems with prison officials. Unfortunate y, this factor was also
associated with the previous experience and the sex of the instructor.
Therefore, an analysis of the separate contribution of institutional
support to the success of the program was not possible. However:
there are obvious reasons to assume that institutional support may be a
critical factor in determining the success or failur# of this kind of
program. Even given the rather tentative findings of this study, there
is reason to believe that the successfulcoordi4ition of educational
personnel and prison officials should be a high priority in future programs.

\

The last variable that was associated with positive outcomes in the
study was the level of student motivation. Instrectors who felt that their
students were highly motivated also reported a higher level of positive
outcomes in the program. ,\

To recapitulate, the.instructor-participants id this study of the
Life Skills Program reported very favorable experien es with the program.
Four variables seemed to be particularly related to a successful program:
Previous teaching experience in prison, sex of instruc or, degree of
institutional support, and level ofstudent motivation. Given the small
number of participants in the study, it is not possible to analyze the
independent contribution of any one of these variables t the success of
the Life Skills Program.
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CONCLU:4Wi St(1:90Ilt1114 I oN7:

reetibelek itOer ItidErt4Eard wiles OhtdItied VIA three ftetho44;

quedtionn4ires, on-dieti interviews And conterene paittetp4r1:7,,
Ine.luded hero to 4 dareardArY of 411 the feedhseik t;:ouvica ur,t; 4ctt"

'oriented plans for further kuovoittetit of the pfottexi.

All partieIpatits qtroott0004, f000j the progrs1 to
ti, both the otudents and thomoelveo. tach inottot. vantc4 to rind
ways to indure to continuation of Cho Life ogram 4:14 ootwoot.
This in Itself is.animprOo-oivo reoolt.

Using this result ae 4 foundation. recome..end4tion4 Vefd
the Are44 of issued relating -to inmates, snd 44tion reldtinA to t'Orrec
banal IhME1tut10h4. In roviewing these teoa=chaAtiohr., It is

important to remember that the vievpoint'they are oitere4 ;to nl to the
t.om=unity college initrucLur enterinit,the sr!rte :otre,:tional iaility
to lnstru!t a clans of 00c; inmste.s. A copy Of tome sugge;'ted actionn
based on state tints ^4.4(.1c! at the iaciltdOrs' workshop is included in
Appendix E.

Recommendations Relating to Community Colleges and Their Role
In the Life Skills Program:

1. That a training center, clearinghou4e and liason office he
provided for and housed in a community collegF. The first purpose of
this office would be to serve as a training area for all instructor'
teaching Life Skills. As earlier noted, the experience of teaching
in a prison'setting is a growthful one. Some sperialorientation to
the unique aspects of,this.environment was supported. A training
office would orient instructors in delivering experiential methodology,
overviewing program objectives and effective uti1Viaton of materials
provided by the DOC.

A second purpose, of the office would be, to monitor on a.regular
basis how each community college is delivering the course, passing
that information along to others in need of it and coordinating infor-
mation to make the statewide effort cohesive and,5mooth.

The third purpose of office Is to pass along information .from
the DOC Tallahassee office to community college instructors and admin-
istrators. This office would assist in developin.g an accessible,
functional communication channel that does not exist presently.

2. That a-new orientation program be conducted for all local
correctional staff. Emphass should be -given to creating institutional
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BUDGET SUMMARY

The budget 'of $15,375 was fund 'do deve p and carry out an
evaluation of the experience of comm nity col, gestaff who served
as facilitators of the Life Skills c urses h d in major Florida
state correctional institutions in F 11 1980. The subeategoriesto
as approved originally, were as foil ws:

. .

Personnel $10,875
Travel $1 2,000

Other expenditures 500

One budget amendment was submitted which transferred the $500
for Other Expenditures (printing) o Travel to cover additional
trips the project staff have made, nd will make iii disseminating the
results of the, project: Printing of the Final Report for dissemina
tion will be done at the Departme t of Vocational Education fn
Tallahassee.

%It
A general statement of the

/
subcategory expenditures is as

follows:

The Personnel budget coVered salaries for the project director,
$1,000; the project maridger,'$5,000; the project assistant manager,,
$3,375;., research consultant', $500; and secretarial serviceS,.$1,000.

-The Travel budget was spent in making site visits to thirteen,
community colleges, in the state, in 'travel to planning and evaluation.
meetings of the Life Skills Task ForCe, and to the Feedback Works

t
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APPENDIX A

LIFE SKILLS TASK FORCE POSITION PAPERS
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/ Florida Department of Corrections
Life Skills Program

Considerable funds and resources are directed into efforts at institutions in

the Florida.Department of Corrections to provide "human relations" training

for inmates. A joint Department of Corrections and Division of Community

Colleges Task Force was appointed to assess problems and recommend solutions

to resolve problems of widely.,varying, unarticulated human relations efforts. ,

;The Task-Force has identified, problems related to these human relations

efforts:

There is no consistent Departmentwide humtn relations program.

There ar no specific.guidelineS-for the development or opera-

tion of Liman relations programs:

There is no unifying philosophy or theory 'for existing human

relations training efforts.

Human relations training.episodes come and go. Some institu-

tions have a high level of such effort while others have
little_or none.

Attempts to empirically evaluate such programs have relied on.
questionable dependent variables and have used questionable
field research methods.

Content is widely varied ranging from intensive encounter type

sessions to "great books" studies.

The funding base for such programs has been a shifting patch-

work of declining general, revenue funds, fee waivers, service

contract swaps, small grant funding, volunteer time, and so on.

To resolve these problems, the Task Ford adopteCt the "life skills" approach

to human relations training. Based on social learning theory, life skills

such as goal setting, listening, finding a job, problem solving, establishing

supportive relationships, 'and many others, are identified and taught using

discovery and experiential methods.

The Task Force identified eight principles to guide the development of the

"Life Skills Program."
1/4

1. The program is based on the principles of social learning theory that
individuals can aid do interact with their environment to benefit both

themselves and their communities.

24



2. The program is ultimately intended to reduce recidivism,-but reduced
substande abuse, imprOved social relationShips, improved. probleM
solving ability, improved self-concept, and other such effects would

justify the program.

3. The program is intended for al'l incarcerated individuals'yith the

exception of those who for security, disciplinary, or' psychological
reasons cannot participate.

4. The program has seven district target groups with different needs.
For example, the needs of an inmate entering a prison facility are
very different from an inmate approaching release from a community.
correctional center's work release program.

'5. The pi'ogram has seven integrated content episodes, one for each of
the seven target groups.

Community college instructors trained in the social and behavioral
sciences are providersof the Life Skills Program.

7. The program is ideally offered as non-credit college courses.

8. Full implementation of the program Will involve 20,000 inmates in 76
prison facilities and 28 community colleges.

The Task Force also set priorities.

1. Fo first on the needs of ,inmates in the majo) prison facilities,
s arting with inmates who are, in their first six months of incarcer-,"

ion.

. Write a standardtzed content manual which includes objectives,
conttent suggestions and options, and methods of evaluating learning.

3. Field test the manual to determine the adaquacy of the content and
the ability of the inmates to learn the indicated life skills.
Identify and resolve administrative problems and test the materials
with youthful offenders, women offenders, and offenders in 'higher
security prisons in different Departmental-regions.

The current status is that the first draft of a content manual for the
"permanebtly assigned" target group has been filed tested. Four correc-
tional 'institutions and the cdomunity colleges which serve them have
participated in the field test.

25
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Several results and benefits are considered important.

Determine how well the Program can adhere to the eight _principles outlined
by the Task Force. Community colleges approach their decision according
.to a number of influences, so some colleges have to offer the content for
college credit. The program is intended for all inmates, but some may
have-to be excluded for yet undefined,reasons. Whether orsnot instructors
can effectively execute the experential and discovery methods indicated by
social learning principles is also important.

! Determine if uniform Life Skills Program content can be successful in four
different correctional institutions. The proposed content has uniform
objectives. It is expected that instructors will be able to use the
material effectively and be able to agree on appropriate revisions.

Determine and resolve administrative problems. Scheduling, funding,
.

inmate attendance, inmate absenteeism, classroom distractions due to noise,
heat or other annoyances, public and political sentiment and other such
factors will be assessed to determine the administrative viability of the
program.

Determine if the content is alicable to different demo ra hic 'roues of
offenders. The appropriateness of the objectives' and content will be
assessed for youthful offenders, women offenders, and older, medium risk
inmates.

Determine if inmates can learn the Indicated life skills. Assessments will
be made for each life skill as well as the Overall content objectives.

Orient a core of instrjctors in,the principles and methods of Life Skills
Training. The field test instructors are expected to be important, in
training other instructors as more,components of the Life Skills Program
are implemented.

Print a revised Content Manual. The educators who devised the manual
feel revisions are necessary. A final version of the manual will be
printed for widespread implementation.

tr
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DIAGRAMS OF THE TOTAL LIFE SKILLS PROJECT

R & 0

.Introduction

* * *Time OW

First Six Advanced "Modules=-

Mon home communityjrientation

to Life Skills herview

Modu e o u AdvanCed Modules- -

life, 25 ear mandator

Probation

'Under supervision . Introduction,

in community ior . 1 wk-6 wks 0
probation/restitution filEmphases: 6),

center: 40,000 personql) survivali, 'e/i/;1\

Emphases-- ; motivation .,

1) second chance / adaptationN

2) preventative / to prison .\3)community coping //I/ problem sol-

i,

i

ving

q SECTION IV in

# life skills N

il' list k
LOU 'persons/

//, month; 80%

/ first commit

/1

ments

/If/ 2 female units

i 1 adult male

1 youthful mald.

Life Skills Task Force

Meeting in Tampa, Fla.

May 22.23, 1980

Pre-release

Module,

(irk release Parole

Module Module
a

* * *Phases of the Pro _gram* * *

II. If!

R & 0 OVERVIEW ADVANCED

/

a. short b.. long Prior to

range: home range: release on

ortentation 'prison orien\ parole, MCR

`3tation or probation

PRE-RELEASE

Aor expiration

,Life Skills, List-- \: of sentence:

/Sections 1,11)111 in ,

depth', Section IV in \.\.

depth N'I Life Skills
1

//(/4(possmirdyulesesrral

0

V.'
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CCC or adjustAnt

centers

Section V
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work with famIly,

volunteer slippOrt
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APPENDIX B
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DATA ON FACILITATORS
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Li111,,)r Faeilitatort;

R7'.r,I0:4 i

11101abhoo.,Cocreqtiona1;inntitution
Brenda Evann
Chipola Community College
College Avenue
Marianna, FL 32446

Analachce Correction.
G.rry Brunson
Rt 3, Box 103 .

Marianna, FL 32446

1 Institution

River Junction Correnti.onal Institution
Ed Baxter
Staff Development
Florida State hospital
IA. Box 1,000
Chattahoochee, FL 32324

REGION II

Baker Correctional Institution
Glen Khachigan
1044 Grandview Avenue .

Lake City, FL 32055

Cross City Correctional Institution.
Leonard Roberts

'1225:SW 1st. Avenue, 32.3

Gainesville, FL 32601

Florida Eta-to Prison
Eugene Folsom
383 W. Washington Street
Starke, FL 32091

Lancaster Correctional Institution PIIIP

tike Bedinger
4143 NW 12th Terrace
Gainesville, FL 32601

Lawtev Correctional Institution
Don Mott
Santa Fe Community College.'
P.O. Bcx
Gainesville, FL 32602

.akor '7orc,-.,ctional Institution

Stohhen Anderson
P.O. Box 2174
Lary (:ity, EL 3205

29-

WGION II (Continut-1)

Lawtov Correct. i Una 1 T nut:1. tut toil

Karen Leathern
Santa re Community College
P.O. Box 1530.
Gainesville, FL 32602

Al Dana
Lake City Community Collego
Lake City, EL 32055

Union Correctional Instituiion
Bob Collins
Lake City Community Citollege
Lake City, FL 32055

RFpION III

Brevard Correctional Institution
Vernon Jansen
P.O. Box 2098
TitUsVille, FL 32780

Florida Correctional Institution
Roxanne Miller
1007 NE 17th Avenue
Ocala, FL 32670f.

Marion Correctional Institution
Paul Waugh
16 NE 39th Place
Gainesville, FL 32661

Sumter Correctional Institution
W. Mullen
Lake-Sumter Community College
5900 U.S. 441; South
Leesburg, FL 32748

Mike Sheets
St. Rt. 1, Box 442
Eustis, FL 32726
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Lint of r4eilitatorti (continued)

kEGION IV

Droward Correctional Tristituti n
Dobbio Jackson
froward Community College
(South Campus)
7200 Hollywood Blvd.,.
Pembroke Pines, FL 33024

Dade Correctional Institution
Berndt Noah
Miami-Dade Community College
South Campus/District Admin-
istration
11011 SW 104th Sticet
Miami, FL 33176

Glades Correctional Institution
Sandy Richmond
1959 Stallion Drive
Loxahatchee, FL 33470

Lloyd Spiro
Belle Glade Campus
1977 College Drive
Belle Glade, FL

Indian River Correctional Institution
Chuck Kitzmiller
Indian River Community College
3209 Virginia Avenue;
Fort Pierce, FL 33450

David Thompson
Indian River Community Mental
'Health Center
800 Avenue H
Fort ,Pierce, FL 33450

REGION V

Avon Park Correctional Institution,
Gene Statler
South Florida .Community College
600 West College Drive
AVonyark, FL 33825

30

kmoN V (Continued)

Avon Park Correetior41 Institution
John W 'Ekes

South 1)prida Community College
600 Wert College Drive
Avon P. rk, FL 131325

il

DeSoto Corveetional Institution
gill Locke
1601 9th Avenue.
Sebring, FL 33670'

Joseph Clayton
530 Lime
Sebring, FL. 33670

Hendry Correctional Institution
Levada Haggett
Immokolee Middle School
Immokolee, FL 33934

Hillsborough Correctional Institution
Paul Cultrera
Manatee Junior College
P.O. Box 1849
Bradenton, FL\ 33506

Jim Brown
'Mamatee Junior College
P.O. Box 1849
Bradenton, FL 33506

Zephyrhills Correctional Institution
Mike Rom
Pasco Hernando
2401 State Highway, 41 North
Dade Cityc\FL 33525

Probation and Parole
Saint Elmo Cherry
Santa Fe Community College
P.O. Box 1530
Gainesville, FL 32602
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Brevard Community Collage

Vern Janson taught Life Skills in the fall at iliewird Correctional

Institution. His first class consisted of 20 youthful offenders.

Urevard Community College offers the course through their Continuing

Education Department for non-credit. Vern is currently teaching his

eighth course on 4 3 hours a clay, 3 times A week, 5 weeks schedule.

Broward Community College

Bobbie Jackson was the Life Skills facilitator in the fall at
Broward Correctional Institution. There were 26 women in her fall
class which met for one evening a week for 15 weeks. Bobbie is curr...ntly

teaching another Life Skills class at Broward Correctional Institution.
Life Skill's is being offered for transferable credit through Student
Development.

Central Florida Community College

koxanne Miller has been teaching the Life Skills Program at

Florida Correctional Institution. She has taught several sections

with enrollment averaging 30 women per section. She has offered the

class in a variety of time schedules - morning, afternoon and evening,

all twice a week for 9 weeks.

)rp

Paul-Waugh is delivering the Program at Marion'Correct nal

Institution. He is currently offering his second-course." ,

Central Florida Community College offers Life Skillgthrotig their

Community Services Zepartment for non-credit. )
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itio0d4 Evans had 4 class of ,74 men during the fall at Apalachee

correctional Institution, The course is offered for transfer ,'relit

through the Vocational fdueation Department at Chipula. The rourse was

offered ono evening A week for 15 wooke, pr0od4 t4 currently fo4c010,1

A 4C01,14 CO4rte. Tht4 sw 411t, 1# workihq with .a eo-In struetor. Cerry

Orunson. and both find it vorkin9 bottor,

4.

Edison CommunItySolls25.

Lavada Daggett taught Life Skills in the fall to a class of 1'. in-

mates at Hendry Correctional Institution. The course was offered for

non-credit through the Community Education Department at Edison. Lavada

taught the course one evening a week. The course is currently not being

offered at Hendry Correctional Institution.

Indian River Community College

DavidThompson and Chuck Kitzmiller are teaching a combination of

Life Skills and Employability Skills at Indian River /Community College.

They are currently teaching their fourth course to youthful offenders

on a 8:00 a.m. - 12:00 noon - 2 week schedule. Thi' credit course is:

being offered through the Public and Industry Services Department at

Indian River Community College.
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Al Ian* 14 Reception 4
Modica' Centv.
permanently
assigned inmates

onct, A week,
evening,'

Glen Khachignn 14 Baker Correc-
tional Ingttitut'ion

Twice a ...wok.

evenings

Len Roberts 14 Cross City Correc- Once A w.ok,

tional Institution evening:1

Lake Sumter rommunitv College

mike Sheets is delivering the Life Skills Program in both Lake

Cdrrectional and Sumter Correctional Institutions. He has delivered

several courses in various time schedules. Those schedules run the gamut

from morning to evening, twice a week. Life Skills:is being taught an

a credit .course through the Co-operative Education Department at LSCC.
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Palm Beach Junior Co11,6g,-

dandy Plehmond taught Life.:Aills to a class of 17 .staff melers

At Belle Glade Correctional in the (All. The _course was offered througt,

the Community Education Dopsrtment and was a non-etedit offering. The

course was offered two afternoons a week for 74 weeks. Sandy is currently

preparing to do a similar course for staff members at Lantana. Lloyd

';Biro began teaching Life Skills Overview to inmAtes at Rolle C.1440
rotr.,crionAl winter cemuter.

Santa re Community College

..E1m0 Cherry taught LifeSkillt,1 In the fa11 i grnur,

r 14 rroLition and pAtole student'. This ereit wa:

mane- evening a week for 15 Weeks.

Don Mott was the Life Skills facilitator during fall semester for

fourteen inmates at Lawtey Correctional Institution. The t-hedule w.v1

one evening a week for fifteen weeks. Both courses were taught for

transfer credit through the Human Services Program at f:rcc,

Currently Santa Fe is continuing to offer the cour-eat Lawtey

Correctional Institution through the. Community FoucatioDeFartment.
Karen Leathers is the current facilitator.
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South Florida Junior. College.

Gene Statler taught Life Skills in.the fall at Avon. Park CorrectiCanal .

Institution. The course was offered as credit,through the Vocati&al,

Technical, Adult Education.Department. Gene taught the course ones evening

a 'week for fifteen weeks: There.wereseventeen class participants.

Tallahassee Community Collegek

Ed Baxter taught tife Skills during fall semester to'a class of
18 inmates at River Junction Correctional Institution! The program
is being offered non-credit through the Comm ity Education Department
at TCC. The course was offered one eve ing week for 15 weeks. Ed

is currently facilitating a second Life ki is class`
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SANTA FE CON1MUarTY COLLEGE
POST OFFICE BOX 1530

3000 NY, 03 STREET

GAINESVILLE, FLORIDA 32602

OFFICE OF STUDENT DEVELOPMENT APPLIED BEHAVIORAL SCIENCES
904/377-5161 Ext. 221

e-

December 15, 1980

Dear Life Skills Facilitator:

We are writing to7 notify you that we hert at Santa Fe' Community
College have been contracted through Vocational Education 'funds to

evaluate the Life Skills training that community college instructors
were,given lase-June and to coordinate the delivery of the courses you-
ate now facilitating in Florida penal if,stitutions. Me-want to know
how you are doing and to'be of help if ou need us,

Our plans are.to make a site visit in anuary or February to each
community college that is sermkng an!inStithtion.' We will be avail-.

able,toyou for consultation and will also be collecting data from
you on ydur'experience. Date will,be.organized and incorporated into
a written reportdescribing.the experiences Of working with incarcerated

g7

persons. We exist as a support system and information center for the
network of Life Skills facilitators throughout the'state. We will be
hosting a workshop, tentatively planned for late March, to provide a

time and setting that facilitators can gather to share experiences
and review curriculum and materials.

We will be contacting you-early in the year to let up site visits.
Inclosed is an information 'sheet 'that will infirm us as to 'what is
currently taking place with Life Skills. Please return that..to us
no later than January 3. Qne of the things we hope to eventually do
is E:set up a common course number for Life Skills across the state.

Any of the three of us can be reached by calling Santa Fe Community
College: 904/37 -5161, ext. 221. We look forward to our continuing
contact with you

Sincerely,

.71.-- 7
I

Lu Ramey, Grant Dir tor

4

Pat Korb, Grant Coordinator

Karen Leathers, Grant Associate Director
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same

December 1980

Life Skills Information'Sheet

Community College

Mailing Address

What penal institutions) are you serving?

During what term (or time'period) have you facilitated a Life

Skills' course?

Was the course credit or.non-credit?

What was the course number and -title? -

How many students enrolled?

How many students finished the course ?"

What plans doesour college have for teaching Life Skills during winter

term? (Who will facilitate, where, under what course number, credit or

non-credit, etc.). What particular problems are you experiencing in

delivering the.course?
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Please list any other Life Skills facilitators at your college so that

they can be added to, our mailing list (name, address., and when he/she

taught Life Skills):

In t pace below, please add any additional information you would like

to s are with us. We want to hear your successes as, 47e11:

Please return by January 3ed t

Lu Ramey
Life Skills.,Project Associate Director
Santa Fe Community College
Post Office Box 1530
3000 N.W. 83rd Street
Gainesville, Florida 32602
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APPENDIX C

FEEDBACK WORKSHOP DATA

MARCH 26, 27, 1981

atly"".a.
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Life Skills Facilitators Workshoi%
Match-2G, 27, 1981 ".

'Orlando, Florida o

0

PLANNED AGENDA

Thunsday, March 26

Pi

9:00 a.m. Introductions and Announcements
History and Perspectives
Division of Community Colleges: save Ehlert
Department of Corrections: T.P. Jones

10:00 a.m. ;Debriefing Session

10:50 a.m. Break

11:00 a.m. Reports from the Debriefing Session
Designating of Major Issugs

Noon -Lunch

1:30 p.m. Scope of Life Skills Project: Pat Korb, Santa Fe
Community College, Task Force Member

2:00 p.m. Critical IssuesSession L

3:00 p.m. Break

3:10 p.m. Critical Issues Session II

After 4:15 p.m. Free for Special Activities

Friday, March 27

9:00 a.m. Greeting: Paul Cultrera, Manatee Junior College, Task
Force Member

9:30 a.m. Swap Shop Session

11:00 a.m. Break

11::15 a.m. Research Report: Evaluation of Training - Pat Korb,
Lu Ramey, Karen Leathers, Santa Fe CoMmunity College

Noon Lunch

1:30 p.m. Futures for Life Skills: Task Force Members

2:15 p.m. Closing Remarks: T.P. Jones and Dave. Ehlert

2:45 p.m. Close
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SANTA FE COMMUNITY COLLEGE
POST OFFICE BOX 1530

3000M 0/, 83 STREET

GINESVILLE:FLORIDA .32602,

April 13, 1981

orNcE OF STUDENT DEVELOPMENT

Dear Life Skills Facilitators and Task Force Members:

Enclosed are summary materials from three different group sessions:
1) 'Life Skills materials (unit by unit); 2) Problem areas/issues; and
3) Action plans.for. problem areas/issues.

Much good sharing resulted from this conference. ',Not,only were

.'questions .formulated, but in many cases, answers and action plans were
formulated! Each of.us will be, struggling with someof these questions
as we return to our local sites; however, we know, as a result of this
conference, that efforts are being made to work out the problem areas.
The conference truly was a linking process,, drawing on the knowledge and
experience of many.

We hope to see you all again in the 'not too distant future!

Sincerely,

Zze.d.ae._

Luellen Ramey, Grant Director

Margaret P. Korb, Grant Coordinato'r

karn,4_414a.
Karen Leathers! Grant Assistant Director

At
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Overview Module - Unit by Unit Feedback

Unit I - Understanding Life Skills

Exercise 1:

1. "Refiners Fire"

2. "Name Game"

3. "List Life Skills"

- Needs some explanation to the class
Classes get different interpretations from it

- Sometimes two viewings are needed
- Understood better later in the course
- Facilitator preparation needed to guide
constructive discussion

- Generally good response
- A little too "upbeat" for some instructional

styles
4.

O.K.
- Used on an Overhead projector helps

- The word ihmate can be offensive
- Some-facilitators build their own list with

the class before showing or referring to
this list

- Can e called a Survival List

4. "Introducing Life Skills" - Generally used as a handout
- Overhead loojector

5. "Group-Conversation:
Discussion Starters"

6. "Relating Personal
Experiences"

- Most facilitators don't use this exercise,
the one's that do find it generally good

1/4

- Favorable reaction from the facilitators

using this exercise. Only about half had

used' it
1

7. "Ten Stages of Grief" - Questionable value, sequencing odd, just

doesn't'fit for most instructors

Unit II - Self Introduction

Exercise:

1. "Peter -Paul: Getting
Acquainted" - Many facilitators use this with gbod results.

They do however use%it in Unit 1, oftentimes



Unit II - Belt Introduction (Continued)

2.

3.

"Coat of Arms"

,"Coat,ofArms"

- Very positive, widely used

ery positive, widely used

4. "Rosebush Identifibation" - When used these exerciser are modified.
Some facilitators accompany them with music
they bring in
The verbage is changed to bring it more to
participants cleVel

5. "Fantasy Journeys"
.

Often there is not room to fully relax

- Some imagery and relaxation training seems'

"Circles of Privacy"

1.!

7 "Who Are All Those Others?
And What Are they Doing In
My Life"

necessary before these fantasies can be

really' effective
Manystudents resistant to closing their

eyes, etc.
Several facilitators. bypass these exercises

- Those that use this do get good results

17
- Variations of this exercise are often developed
based on the group atmosphere

- Generally an excellent exercise

8. "My DeClaration of Self
'Esteem" Often zeroxed, passed out, read and reacted

.
to with, good results

9. '.People and Experiences
That Made Me Me"

10. "It TakesCourage to Grow"

14very Perpon's Bill of

- Often used with positive results

- Some shift and use this in theyalues
Clarification unit

- Some feel this, is inappropriate and don't

use it. Some use it with positive results.
Most instructors don't use it

- Generally. used and produces controversy and
discussion' among group members

ira
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Unit tEl - Self Assessment

Exi.reise:

1. "A High Scc,re: Two Do.zen

Things I Like to Do"

2. "Values Love List"

3. "Discoveries"
Oe

4. "Incomplete Value Sentences"

- Widely, used with good result's

- Widely used with good resultS

- Several people don't use this
- Those that klo may use it throughout the
curriculum

- Widely used with good results

S. "Values Auction" //Widely used with excellent results

6. "Is It AlWays Right to Be
Right" df = Generally used and generally liked

7. "Walls and Walls"

8. "Irrational Ideas/Rational
Alternatives"

9. "Decision Making Strategies"

10. "Short Term Goal Setting"

11. "R.I.P."

12. "Zones of Awareness"

13. "Six Ways That I See Myself"

14. "Basic Preferences"

- Generally used and generally liked
- Needs explanation before and after

- Highly dependent on group attitude, needs
slot of background information

- Takes skill to process so that the group
understands

- Facilitator's manual needs more information
and description of the model

- Generally used with good results
- Suggested for a later unit

- Generally favorable reaction, suggested
for a later unit

- Moderately used but those,thatuse it find
it good with interesting results

- Generally not used
- Better alternatives suggested

- Used with positive response
- Suggested to limit exercise to three ways

instead of six

/'
- Not used, doesn't-seem to fit here
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Unit Itl Self-Assossment. (Continued)

15. "Cpitaph"

Unit IV - Communication Skills

- Seldom used but tbotii) that: use it, rind it good

q.

- Generally used and generally liked
- Needs explanation before and after

1. "Walls and Walls"

2. "Communication Process model" - Good to excellent reaction among instructors
- Needs alot of role modeling
- Facilitator's manual needs moxe information

and. explanation

3. "A Value gyadic Encounter" Those who have used it have experienced problems

4. "Rumor Clinic: A Communi-

5.

cations Experiment"

"The Robbery - Pass it On"

- Frequently used with good re suit,

- Used frequentl good results

6. "Comenunications Successes *44

and Failures" ?4 - Stimulates good group discussion
- Careful processing needed,'

7. "Conditions Which Hinder
Effective Communication" - Often passed over, but when used it gets a

favorable reaction

8. "Role and Reversal" - Mixed reactions
- Often used with alot of variation

9. "Thinking and Feeling" - Valuable information
- Needs to be presented in a much more interestirg

way
- Mixed reactions from facilitators

10. "Feeling Words" - Mixed reactions, from great to negative

11. "Collage of Feelings" - Generally unused
Where used it has good resultsvand involves

4
the group well

12. "Feeling and Content:
Dear Abbie" - Fair to goOd reactions from facilitators

"Paraphrasing and Direct
Restatement" - Used often and students like it

45
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tlnti IV - etioutiutileat ions tik ill is Wont i mold)

14. "Perlection of Yeelings"

r5. "Nonverbal Communication: A
Collection of Activities

"Nonverbal Communication:
A collection"

17. "Strategies of Changing: A
Multiple Role Play"

18. "Not Listeotog: A Dyaclic
Role Play"

Unit V

1. "Group-on-(1roup: 'A Feedback

Experience"

2. "Young /Old Woman: A
Perception Experiment"

.

3. "One Way - Two Way: A
Communications Experiment"

4. "Broken Scptares: Nonverbal
Problem

5. "Changing i2tiestions

I Statements"

6. "I Have To - I Won't

7. "I Can't - I Won't

8.-"Statement-:: It-You-We-I"

- Mixed reactions
Pifficult for studpoth

- Excellent exercise and excellent reseits.

- When used this exercise is .otters

results are good

- Seldom used, when used thin exercise,has

good results
- Modified by having students conduct the

exercise

- Generally Unused

- Often used with reactions varying from mixed

to extremely positive

- Reactions to this varied dratically. Some
facilitators said its terrible and never use
it and many thought it was an excellentistimulus

- when used there are generally favorable reactions

- Varied reactions to this one: many think it is
excellent, some think it's too hard for students
and some think it's too much preparation for
instructors

- Many le'litators dislike this set of exercises

- Same se them with good results

46
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t V (Lntinuedio_

1).
"Communication Proceee
Model"

"14 It Alwaya Right to at*
Hight"

- !lee previous unit
414-.

!idt, previous unit

11. "Isolation" - Used moderately with mixed rea,tione

"AttrIbuto or solrgotyp@gm Used often with exCatici)t ilpAction4

13. "NI lymou; Problem - When used the racilitatra rind it beneriial
and helpful in giving insight to compound lire

14. "/nterpor::onal communication
Inventory" -J;eldom used

Unit VI

1.

2.

"Decision Making Strategies"

"Central Values"

- See:previous unit

- Seldom used, repetitive

3. "Force Field Analysis of
Goal DehaVier" - Manual needs clearer explanation

Hard for students to understand
- Works well if the time is taken for thorough
Illiderstanding

4. "Teach a Life Skill" - Difficult to use
- Must push students
- Worth the hard work

5. 'List Life SRills"-, - See previous unit

6. "Dring Along/a Friend" - Suggested to move to Unit 7
- Institutional support is critical

7. "Guidelines for Setting
Long Term Goals" - Used often with good results

B. "The Refiner's Fire" - See previous unit

9. "Kurt Lewin;;, Force Field
Analysis" - Not used because the materials wr:re presenttA

earlier

47



Ont1 VI (Continued)

Id. "pf4Ifitittli1Hifigt A

Problem !iOlVillq iba7 utit dequencd, browilit in darlidr

Unit VII

1, "'ltd Giving Tree" - mixed reactions from poor to esellent

"WAP.UP" ottdn used, gdnerslly Iavniablt reao_ions

1. "Nix Ways That .;00 Mysolf" Neo previous unit

"The Gift of Happiness
Experieneinei volitive
Feetih.ick- - ..:enerally not used but thd facilitators that

use it think it is a wOnderful wrap-up

Anse Additional Exerc seri, Techniques, Ct.c.

Films! -"How We Become Ourselves" - .i'ntroduction to

personality development
-"Men's Lives" - how males are enculturated
-'"Communication Skills" - slides
-"Gestures, expressions 4 Body Language" - slides
-"Teacher Effectiveness" - Teaches listening

skills
- "Pre)udice 4 Perceiving" - film with Ed Asne
-"Bill Cosby on Prejudice" - film
-"Eye of the Beholder" film
-"What You Ate is Where You Were When" bocri

video

EXerCISeS: -"Surviva,1 List" of 'skills needed for effectiv.

living
-"Animal Identification" - what kind of animal

and whrthey would be that animal
-Imagery Tractive before fantasies 7Pfeifei
Jones 'Lemons Balloons 4 Books'
-"Share Nonverbally How Your rav Went",
-From magazines cut and past on a sack' outward
pictures of yourself. Inside the sack past
inward pictures of who you really ire

-Life is a B-I-T-C-H
-"Relaxation Response"
-"Erroneous Zones" -E4er
-"The Trial" - set up characters, write scrict,
pick director and present to quests at the es,..1
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se,

- .Covered dish supper at the en
- Invite other classes from Community College

in for the wrap-up
-Have in Rotary.Speakerst community leaders, etc.

.° Present. life histories df 'inmate success

- Bring in music
- Big Mac's'at graduat
- HaVe students present poems, songs, etc.

r
at graduation

l,--,

..

Use certificate of completion
-

Community College
in addition to regular Life Skills certificate

- Invite your college administrator's to.
. graduation

6

e
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APPENDIX D.

RESEARCH INSTRUMENTATION
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Life Skills Interview Guide

2.

First we Mould like to ask you some questions about your background and training.

1. Name

2. What correctional institution are you serving?

3. . What community college do you work for (name)?

4. What is your official position at the community college (title)?

5. What is your age?

6. What is your race?

Sex

4.,

w.

White
Black
Hispania
Other

Male
Female

8: What is the highest academic degree you hold?

9. Have you taug courses in prison previously?

Yes, human relations courses
Yes, academic courses
No

BS or BA
MS or MA
Ph.D.
Other (Specify)

10. Have you previously taught courses that were primarily experiential?

11.

Yes

What was the main reason you decided to teach this course? (Interviewer

should check one of the following).

Fjnancial reward
General interest:

. .

Institutional pressures
Novelty
Job. eXperlence
Other (specify)



412. How much'did you enjoy teaching this course?

Very much
Somewhat
Didn't enjoy it ,

13. What did you enjoy most about the course?

Interacting with students.
Use of new, materials
Experience teaching,in prison
Experimental course format
Students progress in class'
Additional income
Relief from other duties
Other (Please specify)

14. Did you attend the two-day training session in Orlando?

Yes No

15.' If yes, how would.you.evaluate the overall usef hess of the training session?

Very useful
.Somewhat useful
Not useful
Does riot apply

, -

16. Ih terms of its length,. would yod say that the training session was:

Too long,

About right,
Too short
Does not apply.

17. In.terms of its materials and Methods,-would'you say that thetraining
session waS

Exceptional
Adequate.
Inadequate.
Does not apply

18. How would you evaluate ,the format of the training session?

Very good
Fair
Poor
Does not apply
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19. Did you receive financial support from your community college to attend the
training session in Orlando?

Yes
No k
Partial
Does not apply

20. How would you,evaluate your experience teaching the Life Skills course in
prison as 'a personal learning experience?

Very valuable
Somewhat valuable
Not valuable

21., How would you evaluate this course as a learning experience forthe students?

Verlflvaluable.
Somewhat valuable
Not valuable.
Dont know

22, In teaching Life Skills, what percent of each of the following Methods'did
you use? o

100%

Didactic
'Experiential.
Discussion.

23.. How were instructors from your community college recruited for the Life
Skills program? r

_By .the administration
Department heads
Community education
Other instructors
Other (Please specify)'

_

24. Who was responsible for supervising the Life Skills program at yoUr community

college?

Name.

Position

Department

25. What department 'at your community college was responsible for, directing the
Life Skills program?_

Depaktment
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26'. Did your community college accept work in the Life. Skills program as a credit
course for the students ? (Please indicate course number).

40 Yes, transfer credit (Course #
Yes, institutional credit (Course #
No, non-credit

274as your college shown any interest in teaching Life Skills on campus?

Yes
No
'Don't know

28. l/pw supportive of the Life Skills:program was your community college admin-.
4tration from your.point of view?

Very supportive
SomewhatsupPortive
Not supportive
Don't know

29. How many students were initially enrolled'in your Life Skills course?

(Number)

30. How many students completed the course?

(Number)

31. How many of ypur students who enrolled in the course were in their first
six months of their incarceration?

(Number)

Don't know

32.. How many of your students who enrolled in the course had had some previous

experience in a motivational prograM?

(Number)
Don't know

33. How would you rate the previous skill level of your students?

Good
Fair
Poor
Widow range
Don't know



34. What factors accounted for most of your dropouts?

35. How did you deal with non-literate students?

No special method
Used only verbal exercises
Used symbolizing exercises
Individual attention by instructor
Individual attention by other students
Excluded non-literate from exercises
Other (Please specify)

36. How many of the students enrolled in your Course were:

White
Black )_

Hispanic .

Other
Don't know

37: How would you describe the motivational level o our class?

High
Moderate
Low

38. Was there a need.for bilingual instruction in your course?11',

Yes No

39. Would you be interested in teaching this course again?

Yes No

40. If you did not attend the training session did you receive some other
kind of training?

Yes
No
Attended training

CU-

41. If yes, what kind of training was it?
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42. Was this training adequate?

Yes
No
Does not apply

43. Were you the only instructor in your course or did you heave 'an assistant

or co-instructor?

Only instructor
Had assistant or co- instructor

44. Generally, how would you evaluate the instructional material for the course?

Very good
Good
Fair
Poor

45. Estimate how much of the materials yOu used in each category for each unit.

Essential Suggested
Materials Materials

Your Own
Materials

Unit I = 100%

Unit 2 = 100%

Unit 3 ':I- = 100%

Unit 4 = 100%

Unit 5 = 100%

Unit 6 = 100%

Unit 7 = 100%

46. Did you use the assessment instrument that was provided?

Yes
No

47. Did you have a graduation ceremony at the conclusion of your course?

Yes
No

48. Had you taught a Life Skills-class previous to this one?

Yes
No
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49. What day and time did you teach the Life Skills clipan last fall?

50. Now long was each session?

51. Did you use the certificates for those who completed the course?

Yes
No

52. What should be the future direction of the Life Skills program?

S
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1. Your Name:

Supplemental Information Sheet
Life Skills Project

2. How much did you enjoy teaching the Life Skills course?

1 2
,

3 4 5 6 7 8 , 9 10

Not at all .. : : : ; Very much

3. How valuable to you way, the Life Skills-course in directly developing new
teaching skills?

Not at all
1 5 6 7 8 9 10

: Very much

4. What aspects of the learning experience were most important to you. Please

rank 1, 2, 3 - 1 is the most important.

4 Working with non-traditional students

Personal insights and attitudes

Teaching skills; experiential

Teaching skills; class discussions

Understandings of prisoners, prison culture, and correctional
systems

Impact on students' lives

Response from students

Other (specify)

None of the above

Please return to: Lu Ramey
Life Skills Project, A-235
Santa Fe Community College
P.O. Box 1530
Gainesville, FL 32602

Thank. you for your immediate response.
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BEHAVIORAL DATA :IlirrT

Iiw rt ftw f011nwing behavinrft, indtcate the per'entage of your 1 44,0 1-1a.

th44 inoala an I11ctvaki;0 in each behavior!

Your Nam:

Grooming

Eye contact

:;elf-disclosure

Active listening

Approprlate expression of feelings

Reports of appropriate goal setting

A'rriving on time

Showing interest in an' additional class.

Wanting to discuss personal issues with instructor or group memoir:

Interaction with other than only closest friends

Class participation

Empathy

Wanting to maintain contact after course is over

Creative self-expression through poetry, art work, music, letters,

Responding with less hostility

Correctional Institution Served:
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APPENDIX E

SUGGESTED SPECIFIC ACTIONS,

FACILITATORS' WORKSHOP
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Act on t'rit IC41 It ttl fit11,4t lei() igirttit t

1, hatvitw., ootel ti) hOW 1.ite ii1t, rel.ite., to Ifi.o" - io

in life.

4. ClOtleidat additional information in hooks

b. Individual "testimony"
c, Group process

1 Inmatea need to know what they got out or Lire Gkills, Whit are.the

"pay-offs"?

4. C011ege credit
b. Gain time
c. College certificate
I. Possibility of co-facilitating
e. Privileges
f. OratioN

q. Individual puogress form

3. Inmates need to know what they have to do versus what they can choose

to do: (What part of Life Skills is-voluntary?)

Attendance requirements.
b. Participation requirements \

c. What is the expectation in terms of mastery of skills?

d. What outside efforts are required? (Goal setting, teaching al skill, etc.)

4. Inmates need to know what priority to give td Life Skills - i.e., is it

better than AA but less important than "group" or Jaycee:;?

5. Inmates need the benefit of the total image of the Life Skills Prouram.

E. Facilitators may need to address (or, at least be aware of) the follo.4Ing

. inmate concerns:

.i. Inmates are now in - they want out
b. Sexual issues - Overview Module doesn't addrei;s

c. Racial issues
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Action on C4 ittc41 I I3tt V.114ttlo, to Cotii0looltY t3t3i

Ncd tn put together funding needs thio4 correct:tont; pei4nrr,g,i,girh

locumnting their (.01.00#0:1 (Or etVtCtt,

- Put together lobbying effort for let051410/1:1 fOndIng:

InCre46t4' oNmill4nW4tiOn wIth community college administrat

Life

tfltl training need!: and inmate needs letter to 0 vision ofcoeue%inity
ColltInou (Tom Department of Corrections.

- Should facilitators be only Community College instructors and not from
DOC? If so then an official statement needs to he made.

- commo oOr0 number needs to he obtained for those innt.tuti6n.1
offering,Life :kill for credit. busignate an institution and get

through.

:omenow got Life Skills in front of Community CoIleile hoards of Trustees
for Information sharing.

!sstrectorn needing and not getting travel money 'should see if travel
If 5o. they should become advocates for themselves and

I-resent their cases to administration.

Strengthen the 'exchange of_services, underntandinqn, and offerings,

- correctional officern training should includeoLife Skills.

a

(
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o

AcLien on rrisUes Relating to Cerrectional.Institutions

1. Regarding worth of" Life Skills program in relation, toothr institutional

:Summaril,,ofAction'nans

prograps:

:Recommend that the Department adopt poliCrand/or.issue'clarin.cation.
':statements on the worth of Life Skills. participation.particularly for
earning gain time. .

iRegarding coordination:
,

Recommend that in theo<hstitution the "home bdse" for Life Skills be
clearly identified for correctional and college staff and that at
least two staff be designated aS responsibleAfor coordination.

3. ReTarding orientation of correctional staff:
0 '

Recommend thdt.a.new-or fellow-up Life Skills orientation program be. ,
cendUcted immediately_for all staff. Emphasis should be given to .

4
creating:institutional:Ownership of the program. thus eliMinating feelings:
of detaChment, remoteness and.ladk of responsibility for program.
effectiVeness

At*

4. Regarding training of correctional staff:

. that the overview Module be used to implement immediato
training of correctional staff.

. Regarding training of aci4tatorsis

A

,. Recommend a.Traini!ngC .established' in the summer of 1981 for.
the specificpurpose Of.e'r :442ng on-going, :,COMprehensive:training forl-
Life tki%lfabilitatOrs:i Siich training shOuld allourinoxperienced

.

faCilitat4S'an eppectunity.te experience th&cemplete course as
, -

presented'Ito inin:ates.,Training.should also provide experienced fabil-
1

. . .. -

itators opPortunitigs to refresh and refine skillt:.
,. .


