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~ Out of the.Classr6om, Into Industry: .
Summer School for Teachers -

L e
. Ideas to Improve My Teaehmg
Techmques h S
o ’ ‘ s
A Report on Secondary’

&7

" Education in Ametica (Boyer 1983) cautions

_ continuing edication must be_.an essent1a1 4.

us:  "The time has come to recognize that -

. part of the:- pmofessional life of every

'_world

7 ~learner,

teacher...Excellence in eaucatign will be ~
athieved only as we invest in the _
education of teache&s in the® classroom...
Perhaps-the most promising role for
corporations is the renéwal of the:
teacher“ (pages 179 and 273).

‘This "renewai" that Boyer refers to is
happening in mahy school districts across
‘the country. Both academic and vocational
teachers are taking advantage of their

local community's willingness to help them (/

effectively prepare students for thf adult
‘The speed at which technological
change is occurring flakes it criticdl for
an effective teacher to be a lifelong ‘
This- report documents how three
programs in the Northwest are actively

ﬁ;;g this nﬁtion.
14

$
There ig a growing body of research.khat

*‘society.

,/demanded by technological changes.

K Some.of- these

suggests it is }mportant for schools to

[

-

. help young.people prepar:\Ior employment
and for a life.as a contributing member of
' studies of what employers expect
from. recent high school graduates
consistently call for increased,
reSp0n31bi11ty, basic reading, writing angd
computing skills;" the ability to llsten .
"and cooperate with othersf‘and a ‘
willinghess to learn new Sob skills when-
‘In
spite .of what some recent educational
;eports are saying about the quality of
‘today"'s public school teachers, many/
‘faculty member's are committed to these
“demands® of the business world. They are
seeking'ways to integrate their course °*°
objectives wﬁ%h world of work realities,
staff are in unique programs
such as Experience-Based Career Education
(EBCE). or tle Executive High School
Internship Program, somg are in regular
acadeniié¢ or vocational, classroomg. While
teachers in EBCE‘and other similar ‘
alternative programs have daiﬁy contacts.’

¢

+ with their local business copmunitigs -
(céntac NWREL for program pfpfile) ,. their
colleadfues 'in typical classrooms do not -
have sucﬁ opportunities. ‘This latter
_group of teachers yses other options to
increase their familiarity with business

"~ and industry.‘ R .
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d’; way teachers'can update skills is. by o
spending their summerttime off involved -
*in a structured work experience.

' Sometimes called internships, these
opportunities offer numer ous. 1ncentives -
for, tegchers %ncludlng. '

ro
) Graduate credit
° Inservice credit »
O-‘Wages’ . __ '
. ® Certificate update/renewal
e Professional growth and enrichment

4

e Curriculum 'ideas. o .

L.

Y

—

e Contacts for career activit1es in

the classroonm .
e, Greater understanding of how
‘economics -and’ academics relate *
Y Joyfskills’that students need to
know * . e o

'As usual, some programs are more.
suctessful than others. ‘Research on

' programs nationwide and in the Nor thwest
underline the following ingredlents of

' sUccess-

¢ ~
P

: l K Participation is voluntdry.

The experience relates directly to the’

‘2.
- teaching responsibility.
4. " ) : -~
3. There is a "training”™ plan or .
agreement'wlth clear goals.
4. Credit is awarded by the school
; district or a college or both..
54 Teachers receive a stipend or wages.»
. ¥ ) ] [ "
6. wnere”isyguidance.fqr the teacher to
engage in-curriculum redesign.v a
*7. Teachers réceive an overall picture of\

business as well as actual jeb
experience« '

Some of these summer experiencgl are paid
and some are not; some of fer graduate
credit and some offer inservice credit;
-some are accompanied by academic course -
work and’some are not. Obviously, there
is great variety in program structures
.depefding on local needs:.. There is little
variety, however, in the benefits. In the
words '9f the teachers, they are finding
."ideas to improve my teaching techniqués,"
_ rherefore, they are "able to relate ~
classtoom activities to the 'real' world."
) ' ‘ . t
TC ‘ o 7

’

2

e

’ decisiOn making board meetings.

.

' State‘University.

.

Successful Programsmthe "

Norfthwest-
dgt.lowmg is a short descr1pt10n of three - ‘
thwest programs we stud1ed., More

detailed information can be obtained from
the contact person listed. '

o

-

. . -
" Economic Education/Business Experience
(EE/BE) is sponsored by the Chamber of
Commerce and’ the Washington State Council
®n Economic Education., It has operated if
-Spokane and Seattle, Washington for. the .-
past eightwears and has become a model -
- for Chambers of Commerce in other
3 locations. EE/BE offers educators an-
~orientation to economic theory while they
receive an ipmdepth understanding of the
daily worki®BRwHE a major business firm,
' The participants are academic teacherigénd
counselors who spend one month of the
' summer as an intern in a corporate sett1ng.

- The teachers receive a stipend Erom their

" sponsoring firms° they combine productive

‘work with gaining an expesure to all
‘ aspects of the business operation-—from. J/ '

the assembly line to staff meetings to -
They .’ ‘
Jparticipate in a week-long seminar at
~Seattle Pacific University (or Whitwokth =~
College .in §pbkane) and a four-day
follow—up session to- ‘plan ways to use J

 newly acquired information for ‘curriculum
- development..

For the classroom componént, -
participants receive college credit and
some tuition costs may be subsidized by
the Council &én.Economic. .Edycation. . sinc
1976, 174 teachers have: completed EE/BE
Washington. As'a Tesult, an estimated
70 OQO students have been in classes
taught by teachers with, recent "hands-on"
,experience in private industry. (Contact
person: Ken Leonard, Washington: State
Council on Economic Education,

206/622 -0965.) '

In

- , ]
The Occupational Internship and Seminar is

a summer program operated by the Oregon °
Participants are
vocational teachers who receive between
three and twelve graduate credits for

their experiehce; approximately 33 clock
hours'earp one hour of: credit. Teacherss
enroll in the internship program for a - =
variety of reasons: to obtain supervised
‘work experienge in a business that is , *~
directly related to their teaching ° \

<\ . \




specialty; to update vocational skills; to
" acquire vocational certification or

renewal of teaching endorsement; to earn
graduate credin

Each participant comple&s a Tra1n1ng Plan
and Agreement that includes an evaluation,
of previous work experience: as well“a-s
present/future’@areer ob]ectives._ this
Training Planvdelineates the kind-of
‘internship’that is most appropriate, the
nature of the supervision and the spécific.’
‘relationship of the experience to the
person s role as a vocational teacher.

o P i 'i .

[}he actual 1nternsh1p is complemented by

: an'ong01ng seminar which'is igned to-
teach/reinforbe Telated technical and
professional competencies. . A major 'i/j
"assignment" in the feminar is to develop
new teaching strategies to f£it the
vocational curriculum for which the
teacher is responsible, 1In addition,
part1c1pant$ﬁresearch occupational trends
.and compile data profile of local

-, business/industry sites that have

’\

‘ |

potential for high school or ‘community
college training sites. (Contact person..
Eleanor Knapp, the Orégon State - ;
Univer51ty, 503/754 3681.)

e

Téchnical skill Update is operated by the
Career and vVocational\Education Depaﬂtment
of the Portland Publj¥ Schools (PPS) as’
part of their effort to meet the
occupational needs of youth and work force’
needs of the community.,

development to help vocational s;aff gain
first-hand experience to ‘supplement their
awareness of technological changes.,

'Essential elements of this community based
'program 1nclude:
g Data for teachers regarding current-
" \industry standards and needs
&
. A ogess to determine each
teacher''s skill upgrading needs
®. Access to local business and
» industry to obtain the identified
- skill update

>

»

»

Each teacher completes an Ogcupational
o Upgrading. Plan that outlines their goals
for the summer work experience. Opon
. completion, the immedidte supervisor
evaluatesgthe'performance so that the

‘
0

and to supplement 1ncome.7

PPS believes veryv
- strongly in the value of professional

E

B

‘ Participant Re‘sponses "

[
>

: 1 S s
teacher is assured of gaining valuable
information about both technological
changes and-personal skill- acquisxtions. £

Contact person: Warren Rathbun, Portland

Public- Schools, 503/249 2000 )

There are 51mi1ar programs elsewhere in

"the. country with expertise and materials

to share. »Thesg programs 1nc1ude._

Staff/Industrszxchange Pro]ect

Bureau,of Vocational.Edudation'
2138 Capital Plaza Tower

Frankfort, KY 40601 )

Teacher Intern Progfam

-  Rochester Area Career Education Council

. 12 Mortimer St. .
Rochester, ‘NY 14604 .

Teacher/Business'Prggram, "
Rexnord Resource Center

P.O. Box 2022°, S
Milwaukee, WI. 53201 i—- ,
Teacher WOrk-Learn,Program
.Joseph T. Ryersonfang Son, , Inc.

"Box 8000-A - K4
chicago, IL 60680

+ . Classrooms in Industry
_Business Education Alliance
Greater Detroit¢Chamber of Commerce
150 Michigan Avenue
Detroit, MI 48226 et

"'

) Educators—in-Industry i
‘General Electric Cqmpany
- Fairfield, CT 06431
n .
Summer Career and Economic
Education Program for Educators
Security Pacific National Bank, -
P.O. Box 2097, T.A.
‘Los A 1 90
.ngees,'CA c';}

Teacher Intdknship 7 K
- Wells Fargo Bank
475 Sansome Street

'San Francigsco, CA 94163

BN

* "My teaching will be‘more

‘méaningful.” .

* "] chose to participate to. learn
job entry skills for my students
upon graduation.™ - ) i



* "I want.to know how to better tra
_these students so.they will be of

. greater value to the employer..” \?

*"'Had an 0pportuQ§ty to work with
newest equipment.”

"aihed insights into how the -

_siness world operates.-, -

I ;
*  "I'now have a bettédr cidea of the
skills my ESL [English As a Second.
Language] students need for jobs in
'the private sector. .

kk\ o # "It acquainted me with the skillﬁ
~hecessary for entry—level
positions. ,
4 - . L7 .
"¢ "I am more able to relate classroom
activities to the "real" wO 1d.'

=~

corporate structure. ™ \

,i“Opportunities to work°with.
~business have been identified.'

A . . '

AL L) | grew in my understanding of our -
/' ! mutual goals for educating
L : students. , N

' These are but a few of the commdits given
by 32 teachers who rresponded to a survey .
distributed by-NWREL. All of these _
educators, including one counselor, one.
student teacher candidate and one '
community college instructor, felt that
_their 1982 "summer school" experience was
‘very beneficial. On a scale of 1 to 5,
with #5 representing “very helpful”, and:
#1. representing "not helpful®, only 7
resp. es selecwed #4 with all others
seldcting $5. This is a clear indication
of success of the threé programs
_documented in this report. Another ‘
_indicator of success.can be seen in
”response to the question, “Would you want
to participate in a similar program next
yeari® Almost all respondents said "yes",
they would like to participate again and
most sald they would like to be "at a
- different site for a new experience in a.

' new enyironment." This desire to explore.

new areas illustrates-a commitment td the

* have a greater insight i to the M

N ' : N
. _'1\\,

Of the participants in this survey, all:

{- except Four work with students in grades 9
'ﬂ theg ﬁgh 12, Two teach grades’ 7 and 8, one_.

“is reSpensible for-some 6th graders, and
sagheg in a community college.
Two~€hirds were male. All are currently -

' employed, .except the. one student teacher

candiaate.

- Y

&&n these th;ee programs, most but not

all, participants earned either wages or a,
stip€nd, Of the 32 reSpondents,,however,
only two: 1isted ;"Money/Pdy" as’ "the most >
‘important reason you chose to Q%rticipate

in this program.
! ?

1 ) . ‘s
-All participants .were asked to select
their primary reason for participation,
Their/answers tallied as follows: °

16~

Professional Growth;
. Graduate credit 5 ,
. Certificate Update .3 , .
.* . Money ‘ 2 o
* Salary scale credit 2 a
Other - "4, .

Other reasons listed include:

. L. "™Job entry skills for students
upon graduation. o .
2, 'Gaining work experience towards,

vocational certification.

K 3. 'To learn abodt something n\nei/i::>

'Y year's curriculum. L
4. 'Strictly fulfill credential

requirements. A
Y ' /

/ i’ .
When asked for secondary reasons for
participation, *Money/Pay ‘accounted for
about one~third of: the responses, with .

other choices distributed fairly evenly.‘ »

‘«hree of the other secondary reasons

f T o "
d'to be more /qualdfied, "
nded liKe an interesting .

différent. / “" L'-V«
‘3. "A needed change of pace.
‘ 4/

1t is interesting to note that teachers

~ oppor'unity ‘to do: something ,’g .

“
[

} .rate’ professionalfgrowth as the greatest - .
.y for teachers, particulprly vocational | motivator ‘with’ money and salary scale :
'« ‘teachers, to keep pace|/with changing work: credit/as the ;east‘important motivator.

and employment demands. > o Ther? et e only/tﬂo respondents’who had

L o 4 7 /,_ e ‘ -"."
ERIC . ~

wll Toxt Provided by ERIC . '

. 1jfelong learning prqc?ss that is crucial
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.- summer work experience.

- t

- we asked participants was, 1As a result of

- students to receive?

(2)

“expressed by many of the teaohers wa -

Q

4\-

.

apy negatiVe reaction and both indi atéa‘
that state certificatiOn requirement gave
them no choice about engaging in such a-:
Nevertheless of
" these two, only one could not cite dlrect -
benefits their students w1ll receive. p

Alnbst without exception, the '
participating teachers felt hat their

- internship changed their perceptions about |:

(1) the daily realities of private
business/industrz" (2) the teacher s role
in preparing youth for work ahd (3) the
skills required/for the career area of
their internship. -\¥

pondents felt strongly about their
rtunities to acquire updated

[} )

‘op.
information regarding advanced '
‘technologies, new occupational information
and a better understanding of the world @f -
.work. 1In general, they felt less‘strongly
about professional benefits related to new
" job skillstnd contacts in ‘the community
for supplement ing glassroom learning.

Perhaps .the most important question that

this inter:‘f’;ﬁ\ﬁi?p, what arfe the two 1nost
important,benefits you expect your

(Check no more than
two)."™ Results are in parentheses.

(23) . M relevant classes, because you
© reldte lessons to, the ealities of
work and employment
. } ‘
~ Updated information about advanced
tethnologies in your vocational

area ‘
3

. Ihcreased awareness of c
opportunities

(17)

aqger

, .
(8) Increased entfusiasm on your part

Other

+
'

These responses illustrate the teachers'
‘feeldngs of confidence that their clasges
will be more meaningful and up to date as
a result of the "summer 8chool"™ experience.
in private industr;d

\

\
More than ever, the’ worlds of business and
education need to support each other in a
- £luctuating~economy of technologital

_Aadvancements. The mutuality of éh 8 was

7

surveyed. Generally, the: téachers felt ,
that employers developed a positiVe and
more Supportive attitude about educatorss, -
Teach r comments inclugded: . :

oo romen 7 L
"My activities, offered an awareness to
the business of our. mutual interest

i -a d a moce detailed plan qf ways to
work together. . ’

I felt they were enlightened abodut
'.teaching and pregent trends in
education.”

1 v
A 'zv

'
M . +
3 .

'I offered a dlfferent perspective.”

© "Iswas able to make seyeral good
. sug estions £6r their Five .Year Plan.

Ls

"Many o\’....the empelOyeesC;ere expressed
an jnterest in visiting my high
sdhool...many employees had a”new view
of public Eﬁucation. CE .
B )
_Although employer interviews were not !ﬁ
plann d component of this particular
* study,. dia obtéin comments from a
limited number. As we have leapned from
other industry-education collaﬁjxative
efforts, business people would like more
followaup information.” They want to know
how useful their efforts were and how
valUable it was to the.tkachers and their
- students, pne employer said_she way not
.-gurq how students would benefit from their
“teacher *Y% internship, hut that "it would
'be more worth my time if I 'got more ', - *
feedback from the teachers about what, they
gained and how they profited.” Another
employer melied that his corporation
consideted not participating again this
Ly Year "bb;aude they aren't sure how the
schools benofit and what the classroom
impact is.". A planned;sYstem for informal
feedback would document. the benofits that
are reported here, pafticularly for
personnel who don't have direct‘contact
with the teachers.‘

v 1

‘Issues to Consider

0

Teavher internship programs have
far-reaching benefits 'for local employer s
and the education community' as well as for
students and. teachers, No one right way ',
oxigks to initiate and oparate such
programs; local variables must bo( .
carefully conaidered as implemantation °

.

" decisions are made.. Nevertheless, there

7" | i

ce o &

’

—~—



are some general; principles that can
.increase progran success and longevity. .
‘Thege issues were derived from '
participants' responses to three survey

’ questionsy - :
.- Please describe’ any

' problemsydifficulties you- encountered.

EEEN
.

-~ ® Would you want to participate in a
similar program next year? ,
. |
o What can you oﬁfer,ag suggestions for
improvement ot future progrdms?

« -

Participants responses focused on the

following areas:.

Management/accountability
Business/education cooperation
Certification’

Setting goals

Success and survival

-

' 'Based-on their responses, the following
recommendations are made, '
1. Carefully consider the potential
-benefits to academic teachers and
counselors, as well as to those in
. vocational areas. § -
. . -." -
Encourage business and industry to
jointly plan curriculum and other
aspects of the internship.
Deveélop a Training Plan as a part
of the internship to help
structure the learning experience
for both the teachers and the
employer. )

Goals for the Training Plan should

. be cooporatiVely daveloped by “the

tecacher and the employer.

Businesses and schools should -
recognize and publicize their
~ successes on,a regular basis.

,

"ﬂnovido~9 means for teachers to
rafldaect: 6n the internship; involve
bﬁpinesu peoplo in discussions and
shat“ipgu . .

When a class or seminar structure
* does not exist, provide a
mid-point meeting to compare
notes, assens progress and offer
nuggestiqna. ' ,
8

v § L
‘ . . . . . ,v‘

’,

-

Y

8. MPtempt to plan internships that
' expose participants to the overall
picture of busiress as well as to
the daily. realittes of a specific
job.

9. Assist teachers in star ting

/

related curriculum development or

‘. & -

revision efforts; provide ways for
teachers to share their ideas.
"10. . school districts should actively
encourage participating teachers
. to.share with colleagues

. J informatiop about summer
‘interhships. .

..
. -

11, -Provide follow-up sessions to
support teachers-as they integrate
their new skills and knowledge’

.with their instructional programs.

. i

A question often raised is;,”ﬁhat other
ways are there for industries to increase
teacher effectiveness?“ In addition to
adopt-a-school programs, providing cateer
exploration and cooperative work
experience sites for youth, hosting field:
trips and sponsor ing career fairs,

‘businesses can assist teachers in the

following ways: .

e Participating in employability .and

labor market workshops

Donating equipment and materials

Providing personnel

Granting funds

Providing career redirection

assigtance or job skill training

for displaced teachers

® Providing classroom space for *
school courses

e Participating in school district
inservice  programs

e ' Providing assistance with
curriculum design and revision

~

I
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. Editor's Note >
~ . ' ’\ E -
= IDEAS FOR ACTION IN EDUCATION AND WORK
synthesize.information from research and
practice on topics of current interest.
. Qther titles in the series include:

Removing Barriers to CETA/School
Collaboration (out of print)

Improving Learnigg in the workpiace

Teachiqg;lndgggndent Living Skills to
youth

Volunteering...Pathwax_to Paid
Employment .

Striving for Excellence: Middle
Schoolers Study "wWork" *

e -
Learning Responsibility: The.
Impor tance of the Home, School and

workplace D2 ,
'Northwesterners Out of Work: The
Human Costs of Unemployment .

-

Northwesterpers Out o!:kork: The
Ef facts of Job Dislocation

Choices for Migrant Youth -

$triving for Excellence

Building Work skills through
Volunteering

P

* For furthaer information, pleane contact
Larry McClute, Program Director, or Andrea
Hunter, Youth Coordinator, Educatlon and
Wor k Program, Northwent®Regional
Educational Laboratory, 300 3.W. 8ixth
AvBnue, Portland, Oregon 97204,

1-800-547-~6339 (toll frea) or 503~248-6800,

This report {e published by the Notthwent
" Raglonal Educational lahoratory, a private
nonprdfit corporation, The work upon:
which this publication is based was
performed pursuant to Contract
No. 400-83-0005 of the National Institute
of _Rducation, It does not, however,
necessarily reflect the views of that
© agency.
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