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Gmdehnes Jand Reccmmlendaﬁﬂns , -2 ’ ,‘ 3

\ B H ¥ -

'I‘he E@erlenee t:f p:act;tianers we have R activit;es i avallable frcm l;he )
w::rked with:, alc:ng with a survey of S Educat;an andiork Prt;gram ) o
~available literature, suggest a numbe: af : — -7 K

guidelines and mendatians for .. - D .7 ' The suggestipns below are’ c‘l;v;_ ded 1ntc:

c:aat;ng suegessﬁnul CETA/schégl o Tt tWo ::ategt:r a9l gettlng eallab:;at:.an »
relat;gnsh;‘ps. 'fhEEE guidelines and 7/; N Eﬂnll_’_l_lfé‘dﬂﬁ?qggg
fea:mendatlans Jare a synthe.51s cf : el e T e
g Edltnr.sNatf R
~—of a ;:a:eful testl g stzategy- As such - oo : T : N
they may be also gzgar ded as a 5Et of . .. rdeas for Agtian 'in E&ucatlaﬁ .and Work ;s;“'
‘hypotheses about conditions which 133& to: .. the beginning of what, for us, is a new
"successful .collaboration. ' The implied. ’ . way to proyideservice. The steady -

growth of jinteest in é&uaatlazj/w@rks '
related prx gras plus the expl osion of
activity j/ragght abqut by YEDPA in 1977
gu;delines pfésentéa belaw. Do they . has generated iwea th of new o e
" acdiurately represent experiences ybu'haw information. ht the sheer ma.ss of this
had? What alternative or.: add;tianal ‘\je . .néw- knowledge s hindeted prac:tltitmgrs .

+ . next step is to test\ﬁb& hy?étheses,

which ‘we hope to do i\n two ways. On
is to invite reader response to the .

guidelines could you suggest? (See thé - and palleymakers f;am Effét;‘tiiﬁély us;rzg
" back . page .of this .newsletter for - L . it to maké choltes anid decisions. We. o
information about’ h:iw tr;\ senﬂ us yt:m; -+ ' hope this docuent and the opnes= to fc:llaw";
) suggéstlans )y _ - * ' will directly iliress the issuea of the
e : : utility of infimation. Papers making up
The second tést cf thase gl.lldEllﬂES w;ll this series willbe based on aetual .
‘oceyr. thrﬁugh Qngaln knowledge S - practice. Weull describe woxrk we -are
. development/knowledg€ synthesis - . % deing with cooprating agencies and we
actlv;tles which will be ‘carried.out by ' 7. will try to mak recommendatioxzis that ,
_ the Knowledge Develg;ment and ‘Evaluation . ‘seem justified based on our E;EPEIIEEGES .
; Unlt of the Education: and Work Pragram . ' and :ezea;‘c:h ﬂndings. . S -
(Fugther 1nfr:\rmat1t:n abaut these L , S e e.:antinuzaaﬁpggzz
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aptive.f To a:e:'c::mpllsﬁ 2 _{s,”“ : L
=k :mtéragtlﬂa :flth gau-—t};g . : _'

gu:lnd 'lette:s » 't
exchange 15&35, g ==
igg and tc:: dess;:.be what

t;matelg, we . 3:3}_;& t;h;s series ,wi.El
ﬂ-tfibuté 1:143 small way. to férglng
ﬂds amang us ;g, the Nr::rthwest_ whoﬂ %_‘;;;7

trans:.t;ans Qetwégn gdueatlon a.nd wr::rk.

= AN -

r; first ;ssue is dévated to \ e I 4
TA/Edu:atzoﬂ t:allabgfaticn ‘one. :;f the oo

st p:ﬂm.zsg.ng ﬁev&lépmants to emergé S
om the effa;t to solve gguth A e
employment’ preablens. The text is .
;tteﬁ p::,marlj_’y to’ _pf;il.li:g councils a;ﬁ .
rsons with péElcgﬁsettlng r«;les il
ates, prime sz>onsors, sr:hr;;:l‘ d,;strlsts,
termediate edzzcational ‘servige units.

d other argaﬂ;;:atians whz:h serve-

uﬂi. The infeormation in t;hese pageasis ]
tended to con Z=ribute to tha fﬂmlflat;éﬂ
bEtte; policzz . The papef will also be -
eful to grast; t;aﬁers, ‘eslgealally thase
gaged in sett=Zng up a program, ‘OF

oking for ddes=2s to ‘expand. one..
posure to the ideas -and e t
hers can pravz de the: _ngetus needed to-
t ;:zné 's m«m pz‘a::gz:am staztaﬁ or out of a
t- v . . .

_Es

R

thé bac:k pagé you - w;.‘ll f'ind if h
st:u«:'tliéns abesut how to get in tauch
ti'z us.\ We sigferezg eﬁe&u;age you to

so. . -

°g qula_ﬂ, Ear:s:ri;.na,ér
n.zc;gmeﬁt .Sé&t@r lﬂ;t;at;srés
ncation a;zd He=rk Praﬁram

1

idehnes m‘ld REI:ﬂﬂIﬁlEﬂﬂaﬁﬂns -
itinued from pagge zi- .

Eorts started arni expamﬂing exis ting = . ‘9.
1la§:§:ative ngﬂfts. 7 T

tting_ Started

.

; Hany perceiﬁed han:iers ‘o 1nitiating
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1 ':‘céliéﬁaratibn éfe ‘based. on inter—"

they ma'y" have af ‘one alt.ither;_

" sought - at the Eafilést sthges af o

E _’_.

agency mlsgeraaptlans- ' st‘aft=up

‘staff hﬁ"ﬁlll ‘be’ warklng
slear ug m;sperﬁéptiana

i

I‘nvalvement «:f staff frgn all 2

plarm;ng :Ear ;Qllabasat;gn.g

to gettlng new Egégrams N
ght :Eat;t et

ind ;spénE.l
gff on- the

B a‘i

. New. pr;:grams shﬂuld“ écn51§3f

- establishing advisory boards and/or =

.. councils which scl;cit brgaﬁ—baséd
.1njp|;t into plann;ng and pt:l:.t:j—

making fa; the pragram.

f

Staif §f callabaratlng agencies -

- should have the ﬂppm:tunlty to

devel&p a common understanding of thé
program's. gaals and purpasas fzam the - .
Gutget. SR o . o)

Ag:egments amang E@llabaratlng .
agemzles (schools and prime sgg'sérs)
>uld be "clearly spelled out and.
weatly presented, and. .attention . .
should be given to deslgnatlan of the’

p,ape: E;Lgnatarles t.::» the ag:egment. oo 5

Planning :Ear egllaba;atlan:
=.bnild f}:ﬁm a consideration-
each agency daes best

s;f’ " what *

Icuth pi anners and caa:é;nata;s whg :
w@rk within the employment and =~ -
training, .system should become Lk

th roughly familiar with- the publu:
-school system they are planning to
work with# they should know whom-to
contact, who the “gatekeepe:" in-the ~
school: éu;ld;ng is; and they sholird B
‘be willing to go the.extra mile in‘ | S
1n1tlating contact w1th the schagls. ,

The~schaal prlnclpal shaulé o
ercagnige, legitimize ‘and support the o
‘presence of CETA staff in the schools -
in counseling and other roles; '
without such support, the prospects _
EQ: effectlve p:agﬁams ‘are dim;nigheﬂ e

. Lk \
\ -



Znhancinc=y Existing Collaboration ' °* spaonsors ‘to enter into. agreements (often ' -
g ; A . referred to as "LEA agreements") w;th . '
%.\,Eallaabozati’cn is not a static = " loeal .school dlstricts to qperate
... phenc=om /non, it is an _evolving one and .Programs serving, ;nsghool y@uth AR,
~such - mechanisms as educatlanal . least 22 percent of each prime. SPDDSEIE 's
lifx};%_agé monies -and governor's grants . allocation for Yr:uth Emplayment ahd -
- shouEd, where possible, be used to . Training Programg (YETP) was to be- spent.
- suppoeort collaborative eﬁforts as they - under the.terms of sur:h ag:eements. -
deveI 1op over time. o o » o .
. ' - ‘ T S - Wh;le there have been prc::blems . . .-
2. A;ajgémic tea;he:s _s_hc:sg_id receive, - implementing these agreements in some
trairrriing and. support needed to - - sites; the concept has, ‘on the whole,, “
cohtzr ibute .to . the task of prgviding : oroven workable and realistic.  School
_..emblc=oyability-skills: to-young people. ®districts across” the country have |
S L . - successfully cooperated-with CETA' ‘prime
3. Staffsf from.pfime spomsors, program. - ‘sponsors,, and many primes have spent more
-"opare=ators and public sc¢hools should . ‘than the minimum requirement of 22 -
'yha'vé .increased access to: prag;amﬁ,! o perr;ent on pr«:grams run with the ﬁeﬁé@lsg_-
 ‘mater=r"ials .and staff that have made. = - L U . S
Headwsway in providing employablllty ./ 7 In prop::sed 1eglslatlon (the Yo - Act -
; devémopment t:allabqratlvely. ) - of 1980") to bolster opportunities for
- o o ' employability and basic gkills develop-
4. P:Qe‘:%sses f@r mcn;tor;ng ex;st;ng - .ment for Ecﬂnamlgally ﬂlsadvantagéa
‘effor=ts and plarning for their - S youth, ineentives for C‘ETA/educatlon
_ ~'enhar=cement should be part of all - collaboration were strengthened. Since
:allEbt:fatlve effm:ts_ _ - the bill. enjoyed bipartisan support,
; ' since yguﬁh ‘employment ‘is nc:t ;n conflict . -
5. ° The Eull range. af esaurcesxii; e © -+ " with the agenda of the 1na:m;ng - 5
Ed&:Etlonél system, including uch S a@n;n;strat;am and since the - - .
Struc—tures as regional service -~ zéauthm:lgatlan of the Vocational - *
‘agenc— ies- (Sut:h as Educational Service .~ Education Act is scheduled fcr .l982, _
Dl%t?;ﬂts); sht;uld ‘be assessed for . .there is ample reason to believe that ‘the
~kheir=— pgtentl

;ng ;n cﬂllabogatlva . Rew administration may clevelt::p its own

prﬂgl:ams. oA ; youth bill. . If so, one can expect that
: ’ , - incentives for c:@llabc;at;on will
Remﬂgwng Barrlers... 7. continue to be featured. . One can
o / - probably also expect an increased role
The ¥outhrm Employment- -Dern onstration /.., for the-private sector in a:llab@ratlve
Prajécts, Act (YEDPA), ,gun in. 1977 and - Effg;ts_ e , .

continueda as part of the 1978 CETA ./ -+ . W : )
amenémant:::s,. represéhted a ‘massive assaul - This repr:)rt dé&ﬂﬁ;beg sc;:me effégtive ways
on the Pl:::::bLem of youth unemployment. A ‘in which barr 5 to’ t:gllaboraty:m S

corner3tcone of thls effort was. the * " between* sch@ols and prime sponsors have
attempt t—=—o effect a "long=range solution ‘.~ . been removed aﬁd, frcm these descrip- .
by helpimrmg youth develop’'skills and . T tions, SYﬂthEElSEE same’ quidelines -and
kmwledgag needed for. the world of work:. f’éct:imnéhdatians for p@l;ﬂymakEEE and.
11:}1;11 thris context, it seemed natural . .. " other prarztitiane:s. The" Educati::m and
for the e==mployment and tra:ming systém to Work Program of the Northwest Regional
work cé}jg::eratlvely with the public. .+ . Educational Labcratd:g has worked cl@ély
educationr system in p:av181ng pf::grams o w;th severai schaais ‘and. prme Spﬂnsors .
where }’&Ltﬂth? could learn needed Ekllls ané Lﬂ the Northwest -and has - ‘had ‘an- :
kncwl gae; : - L ) oppartun;ty to QbEEEVE, .f;rsthami, how -j‘
L oo _ peaglé fram separate ‘agencies can work.
Perhaps t:::he best: km:mn stlﬁu.&us to : gether tD provide better programs, f@:
mllabeEt;an was the so-called . . . . y«:uth * We should stress- that this -
22 ,pé:eerﬁt setaside, which maﬁdatéé- :pri'me fépart 'doea m:t represent a su:ve’y of all '

*Agéﬂe;es - we. have warked auth izrgf::t.lg .z.ﬁe:lude the Idab@ Hanpgw&z Cansartlum, the tjreg:m
Departmen =t of .Humar Resc:urcesp ‘Employment - Q;w.s.;gn (thzc;ugh Special Grants to vae:m;:rs);
and th&? W.;’-gsh_z,ngtgn Départment Qf Empltjymgnt Secur;tg (th_raugh Spe;ua.l Grants tf;: G‘avernars
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.7 guffice to A~t things started. . o

i

PRESS 2.

> can EQn$ﬂllﬂaEE their

: EEEQDQEE and more = -
.. 1ecessary .to hegln e
i gh pe:hapg maéest,

useful 1dgas ta Dtth Praétltlﬁnéts.!

’ Dur Elnﬂlngs are repﬂrtea unaer faur 5'3 o )
heaéiﬁgs. Hndeﬁ each:; - 3E§clf;é,§arrler5
and salutlorg are pseseﬁted E‘irst, we

i
= I hlnaef the B
: :ozé;nated p;agrams,

and pglme spﬁnsars can caﬁe together to .
-begin to. plan programs. Next, we d;sguss

5

~a number af Adminlstrat;ve A:fanggments RS A _r2quent1y encéunte

which can be put into place. Third, we . . -~ ong witk ce. .ial solutions, are '
“describe how practitioners have solved TR e ad e i - - ;;J” *{,a“ RERER '
problems of Providing Services in'a L

‘coordinated .and nonduplicative way: The ' Wwov m ork “’lth them'? 'Thev dan’t...
‘final section describes’ selected con
Resources that”are available to bulld ané s T Al el pefeeptlans that CETA ané ]
Expanﬂ @oparatlve grog;ams- o A -x dor ;taiﬁ hatﬁa 'c::f one. another tufn:

. ,'.- .. e RS o L7Rrly Every ,,&Fu551cn of

/¢ ..zation, cﬂllabé%atlon. +The ;ssue'

1: ol

Gettlng Staﬁed

. R boll°down o the fact that,
K ) lauklng the experience of orking with -

in many laﬂatlons where there is - o the other group, each "side" is swayed by B
successful CETA/education .collaboration, . ‘stereotypes. . According. to these "~ L
thexre has been a history of cooperation = - steréotypes, CETA staff are suPPOSEdlY‘
between the schools and’ _various agencies more interested» in -the numbers of :
concerned with work. -In these cases, the students .they process than in the .
‘availability of CETA dollars through YETP' - .students’ themselves; similarly, ‘educators
‘fits into an already ex;stlng -pattern of . are supposedly unwilling to target .
provlélng caﬁrglnated services. - resources to deal with students hav;ng

Y < gfablems caused by egcnomlc dlsadvantagé-
Eonverse;y, the - ;nab;l;ty of a schaél

district and CETA to work together may be - Faced with such EtEEEQtYPEE and GthEE‘ E
due ‘largely to the influence of previous * . barriers,; the Idaho Marpower Consortium.
_bad experiences in the cgmmun;ty with = - ﬂdeveloped and delivered a WDERShOE*WhIEh
CETA programs—whether dating back to the ° ‘would facilitate the efforts of CETA and
early years of CETA youth Pfagramg or R school counselors to develop LEA ag:ee=
related to .adult gmglgymgnt and- - .. . ments. . The. workshcp was ‘based on a
training. Many youth counselors find. ¢ -  careful survey of the needs of target
themselves avoiding the term "CETA" as .. participants,; .and it also. benefited from .-
they enter ‘into -discussions with schools ~ a cycle of.field testing and revision...
or dESErébé their prag:ams to the - In all, it was delivered to a total of
" publiec. - They- talk about "youth ' 122 pa:tlclpa ts at seven sites in Idaho.,

«~ ‘employment and training™ or "vocational - - . - O

" gounseling™’ "work experience," but not ° The wbrkshcp was'buiit around the idea
abaout EEfA. Where there are people who . * ‘that 1n order to Gallabofate, partici=
want to collaborate, local conditions or _ pants needed to determine whether they

. "history may inhibit eollaboration, but ) had similar goals, & Exaane how- present

" they do not seem to prevent it. Where - behavior helped or hindered the ' :
people don't want to. eollaborate, the . attainment of those goals and to bulla

mast fa orable EODﬂLtlQnS will not ' actlon plans for 1nerease§ collabara*;

]

and tbe Ealan:é of State “prime sgansar)-- WE have worked ;ndlrectlg with tbe Nevada ;
-State Employment and Training Council and have pIéVldEd assistance to numercus CETA—fundEd
educational efforts- including Harbar City Léarn;ﬂg in Baltimore, MD " Bostrom Alté:nat;ve )
School in Phoenix, AZ; Ehe Carée: Dev&lapment and Training Center 1n«Uplan§, PA; the

o Wamen in Nanﬁrad;t;aﬁal Careers (WINC) Pragram in the Portland. (OR) Publ;c Schools; and
-the Warm. Spr;ngs Career Explaratlan Prajegt in Warm Sprlngs, QR-x Fureher 1nf§zmat1an is-

avallable from the Edusatléﬂ and Work Program. - . e T
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é ation.’ The ga;e Qf the HOfkshDP was. an : Nevaéa, farm equ1gment was puféhasea;by:
“activity in which CETA counselors. anﬂ - the school district to. tra;n o
, educators each’ in;turn described - ST YETEFellglbie yauth L

behaviors of.the other group whlgh helpeﬂ
“Jor hindered bal* attainmént. Dur;ng this’f
activity, the n,gatlve perceptions each-’
Wside" had about: .the other were a;red-'5 -
seeing each group ‘as’. “flesh and blood - |

- people” was ustally sufficient-to dispel.
any Ete:eatypea ‘egativ& pErﬂeptiansa . In Washiﬁgtan,

. QEEuPatiQﬁS.

o e districts in G:ey
YVhats:nltfbrschﬁﬂkf’f _'j:;{"é; ,,;éhhuvﬁm counties has been :
: ' : R . School to Work," « part Df which .
. Many" tlmeEA; } 5 éﬁ nat understand théi" involved implement -the Washingtoh . -
potential benlfits/@f cooperation and . - . Occupational Inform ion System (WOIS). in.

aallabafatlan' »As a fesult, they afe

: paft;e;pat;ng hlgh 8chools.’

P The. PfaVLélDﬂ of caréer 1ﬁfc:matlan is
i scmethlﬁg that is gy particular value to
many . schools becat it enhances the -

‘education nat only. YETP-eligible
_ youth, 'but also of all other students in
" 'the school who taﬁg dvantage of the
. System. o e B - :

a

tc Ecmmunléat
: translate_tbel_
understood by s

'Schools benef;t 1n _
re different way. :YETP pfégrams can. ';:
o~ the boost to 5tay/

R pecpléfar:mg seve
EY fece;ve the peneflts sometimes need. éy
YETP fgnas used for . ‘context of eauc

ﬂevelagment, ip
in .school,

. to perform their mlséi n of educat _

entifE’YETEAprﬁggam isA ' .+ The direct 52 it 1§w 3 o ﬂfépﬂut B
“located in’ hool d¥8%rdict or in an .. rate with the add] F that more -
eiueat;anal ice oy v Eiucatianal o “studants ‘br lngs. oo

. wgyg.

F;rst seh

<

5?

idn. case, a sghéal :
*fcgjams‘ana a

'cpe:ates onhe cf the YE?P
t af the

counselor ‘alged as p;
’ prégfam. ‘

Eélence, math or

rural dist:iéﬁs;.fETP funds-

QIn smallei i ( -
‘have been: used to extend a part=time =~ .~ Seﬁe;al élstricts ﬂ;LanE cQunty, Drggan,—
EQUﬁSElQrAE contract . so. that the - - B plan this as part - their YETP’
" tounselor ‘can work full-ti f;,In the = - agreements.:l ’:b
EPfthflE I§ Oregon dlStflg?k the wcrk of - a v : : ;
.the YETP vocationgl counselor was : .;'§:!Fihall 'Eché@lg ‘can béﬁéflt from’ thé
1ntégfaté§.intﬂ the régular sch@q& T avallag;;ity of 'workshops ‘on =
prcgram. ;5 _ o carger= elated matters that the Pflm%

Sﬁhgais may beneflt by being able ta n
. putqhase Equlpment thpy wou an t -
Q:d;narlly be able t affét In Fallon,
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Dl PR b e A
ymedne new answers regianal coordinators are to advgcate

Lol Tl this .collgboration with schgal ‘staff.
o, Same have become’ strong’ allies Qf the =
:hlgherithan S EEIA youth program aﬂmlnlstator—zhelplng
~thig =~ -~ “that-person-understand the politics of -
eagh lacal d;strlct anﬂ wgrk Ofé '

S A =

Eveﬁ' thE we call them;;’
the th’le.

Turnavef “in CETA affi';
“in“the’ schécls. cmpaunﬂi,,g
‘situation is the fact that CETA has not- f"
beern around 1ang enough fo; a lastlng : o -
institutional ‘tradition to-have = - - : :
developed. As '@ _result, progress in’ ' -Thefes'snmethmgm jtfﬂr CETA too... ’

: gettlﬁg starteé is EGMEtlﬁEE ‘slow.’ CE L
- : Eallabgfat;en w1th edu&atlan agenc;es:__

The callaboratlan wﬂ;kshags that were
implemefited in Idaho called for -CETA ané
‘school counselors .to élt 6own tagethar

and formulate plans. 1In several cases,
it-was the first time the two _parties had
-aver: communicated. As a. ;esult -of “the -
warkshgp, many" paft;élpants maﬂe Plaﬁs ta-

hold régular méetlngs so- that e
-+t also enables counselats ‘to' work . w1th L

: t ] PR _— -

cc:smmunlca ion ‘lines w@uld pa’ kept ogen,! . ‘h before , dr =d SF

= i —

kS sghapl “As one CETA staff pEfSQn put it,’
Usually, CETA staff: apprcaeh the schcgls “We can catch them ngly and, with a . .

to explaln the’ YETP pfagram ‘and . the : l;ttle b;t of help at £Elat1vely Low
Gpp@rtunltles available th:augh it. ' But, : st, get them. g01n in a hore asltlve
when staff are new to their JQbS, they »'t t He 9 . 3 gl
often cannot do' this Efﬁegtively ﬂ%ng jgtgsgesfn tﬁg gﬁzurenEE"pg ;c ;f
persons are now calling for brochures, . : , : :

" £ilms or other -products. to help: describe - N

'_;L

avallable tﬂ thE 1ndiVLdual youth
Vgcatlanal counselors can tailor a range
.+ .of 'services-to individual needs .of :
' yauthgﬂfrgm Summer, emplcgmgnt Eragrams tg.
" inschdol work 'expetience to on-the-job.
traln;ng. CETA/éducatlcn cdllaboration

YETP to the schools.  For Lnstance, ‘the -, et

- Oregon Special Governor's Hrant staff is . Adﬂjingﬁ‘aﬁVE e
pzaduc;ng a film on- CETA/Educaﬁlbn - Hraﬂgements -
‘collaboration. The film is’ designed to .' - S r;ﬂxf ! :
‘introduce schodls to the.potential of ":.{?“;While‘Q c ‘schools ané the éﬁTA sygtém?

YETP and to: motivate. .them to seek

have. fur \entally different structures,
involvement " with their local youth. trad;t;gn,‘and arganlzatlén, ‘they are
! emplayment and training program. - It will‘, ‘cﬂmlng ta’have shared goals in the Eealm:l.
.be available in late spring 1981, The L )
P il g __— T . of youth éareer dévglcpmént This
State Advisory Council for. Career and:
" Yocational Education, which first : section dagcrleE administrative
vocarlonal sducation, w rrs . a:rsngements we haVe ‘found which seem to’

: Suggesteﬁ the idea to ‘the Statewide CETA
staff, is: actlvely 1nvolve5 in the -
prcgeet.i ) -

effective in néutral;zlng negative. o
t -effe&ts .of @fganlgatlana; axffe;énées.=‘

The Paperstﬂrm. - -

The pradtical Prablems ;nv::lved in .
warhlng tggetherﬁ—each agen:y getting Coe
. used to hcw .the other agency does. -
things—=w111 not be salved, hgwevgr;" B
" until rép:eseﬁtativesffrﬁm both agencies’ .
51t ‘down and in good faith begin to .4, .. -
expla:e how their efforts might begt.bgn ’
' merged to serve yauth .In gome
;hstan:es, a staf% persgn 1n an éaucat;gn

P:abably.the mast frequentlyrmentlaneﬂ
"camplaint on the, part of schools is the
amount , of papegwgrk reqﬁired fg: eax:h
¥ETE‘= igible yc:uth. : _' STl

‘ Wh;le ane may always hEFE'that new’ -
‘legislation .andfor new regulatlans willr-
- reduce paper requi:ements, ‘there are alsa

hélP to initiate that éié§Q551gn. In’ ', - same things that can be done until that:
' éag arrives. R :

" Oregon, regional career and vocational-

- education coordinators are playinga : ' ; e
strong role qufastering collaborative = ff hi:eé i“ th3 schaﬂls th:augh a YET?
S p ram are ugsually given the responsi- -

' efforts betwéeh CETA and local St i1 i
districts. . As, part ‘of the1r job,bthese - bil Y fcf paperwork req“iféﬂ'bf the

_7" 5R-  fii';'; VK_&i f ;'57‘ '  "fif - é‘L‘, E; : ;;':1',,';“ﬁ iET . “: ?:{
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< ﬁfime“épﬂﬁsar;? The blggest aﬂvantage of .

" .thisg’ ar;angement is that it rel;evé& ‘the "~
* school aémlnistsatar of! the need to . '/

assign the paperwork to a'staff:member
-who-in all: llkélih?ﬂd is- alreaﬂg hlghly
averburdenéd., .

f In the case of- “E:Dgect School to Wark“'
-ment;gneé earlier,. . a two-gerson team
~‘serves a consortiuh of 11 gehaal

districts and handles all the pape wérk ;_mimj

“'that’ ‘the CETA office requires. In o

- anéther projett,-a high- schcal hires a
wor k experience gna:dlnataf ‘who is paid

- by the YETP project; thig: pe;san works
with YETP participants d handlez paper..

. requirements.. Other. staff tend to be* -
‘more supportive of the YETP p;aje:t than
_they would be -if they rece;ved unwantéd

fpaperwgpk 3351gnmentsigz §

'Same_prlmes.zetaln*the responsibility of
".certifying the CETA eligibility of
students,/which helps to dlmlnish the -
school districts’ pape;wafk.J The Lane
'Caunty, Oregon, prime sponser has greatly
simplified paperwork required from the
.schools, ¢ initial proposals for
f;nanclal Agreements to intake forms for -
the 5tudent5 and Eéy:all pracedures..

The calmseli:r daesn’t lmaw what the Pf‘mclpal
-is dmng .

‘extremely important that clear
lines of .communication be.established

' among key pérsans "both in the prlme .
sponsor ‘(or. program operator) and_in the ’
s;haal then, espec;ally w;thﬂ

: Tt is

:tendency ﬁe: the prlncipal to 51gn the .
agreement whilg neglecting to: tell =,
~affected persons what the agreement has
committed them to. In Idaho, a
campletelg new format for nonfinancial
‘agreements was develﬁped based on- 1n§ut

. gathered at each af the seven
“collaboration.workshops. Featured in
this format were readability, both in _
language and. in the neatness of the ‘copy,
~and at;entlcn ta wha shaula 51gn the
‘document,’
. school Eaunse;ag were aeslgnated as e
signatories so that each would -know what
the ~document was requiring in terms of
*pagtlclpatlan and cgcperatlgn fram the
school.

&

Q
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- other aQEﬁEy.

" -sites,
"Association is aétlvely recgultlng ‘CETA

v tun;ties ava1lable to the CETA persannelg

. It may alsa be pc%s;blé to arrange for

how. tg contact th31r Eﬁunté:parts in the

Ci‘edent als o : o iLL
Sametlmes ‘the issue of eredént;als ceeps
‘a program- from ever .getting started; more . |
frequentlg, it is a roadblock that _ Co /’
prevents. a yéuth from receiving thé best -
possible. services. At issue-here.is -the L
- reluctance on th& part of scme educatégsiJﬁpg#w
to recognize the abilities of CETA :

- counselors who may lack apg:ép;latgg

'credentlals.

'“fhére*appear*ta‘ﬁe Ewé'p:incigal'effeét§;

of this 'problem. First, there is a
refusal to accept results and - : .
;nterpretatlgn of testlng ﬁa;;led out by - i
CETA' ¢ounselors, since they. dre thought - "\ . .
.'to lack necessary tralnlng.' Seeand, S
there 13&? reluctande to grant school _ ;/-
credit for work exgerlences received as A
part of’ a YETP programy gince the work = - .-
_EKPEELEHEE superv qz or ®ETA . counselor i

».da%s ngt haye 1nstructlanal e;edent;als.,'

-

The abviéus and 1mmedlate salutit;\n to
this problem is to make sure that persans

- in key 'roles have appropriate
certification. "For example, the
vocational instructor- in a small schaal
district (Selkirk) in Washlngtan is
-des;gnateé as. the .contact for '
YETP—Ellgible youth in’ that sghaal.v )
Since he ‘teaches a vgcationally apprgveﬂ e
Diversified Occupations (DO). class and is
respcnslble for arranging work experience.
placements for students in that class, he
is-in-a position to offer work '

) éxperlences for YETP—ellglble youth for

- which they can receive credit, prév;ded

* they are enfglled in the DG class;~

=

R

¢D§E:atars gﬁ EETP gragrams may require . -
X‘certaln-k;nds of certification for staff
-who work with youth. In Nevada, where

- the. collaboration workshop. develgpeé in
‘Idaho was adapted and implemented i 'four
the ﬁevaﬁa Personnel and Gu;dance

"staff. ‘This serves both to enrich the -
NPGA as well as ‘to widen the oppor-.

temporary cdertification of instructors as
-a way to grant’'school credit for  the
learning. that goes on in a worksite. .



Prgwd;mg Semces

Eervicés allgwable under YEIP are of’ twa
. kinds: - career Emplgyment experience
4CEE) and .transition services: Career -
playment experience consists of either
“work experience or Qn—thEEJQb training,.
al@ng with earee: lniarmaticn,_cgunsellng
(including career éaunséidng) ) :
saacupatlanal information. and placement
servites, It.is. a mistake to. thank QE‘
"CEE as cgnsisting only. of work - ’»
'é%?erlenee, ‘at’ a minimum, the serviges
‘of career information, Eﬂunseling,
gccupatianal information -and placemént
must ‘be prcvldea. As a result,; there’ is
a high potential for smmplementlng ’
prcgzams suéh as. gareer ana qp:st;anal
,place. Sumé SEhﬂGlS tie ‘their YETP wc:k
experience program into the existing -
vaeatlcnal education pfagram.' Work .

experlence may bé- avallable‘anly to yauth“

enralleé in vacatianal clusters.kr ‘ {

YETP has glven sgme ‘schools a means to
extend .work experiences to juniors and
sophomores for the first time. .  In these
‘schools, cooperative work experience
(paid private sector “placement,) has .
typically been- available only to .

seniors. YETP opens, up- public sectar ané_

cprivate, ngt—far=prgf1t placements, oo
permitting a greater nmnbes of ymﬂ:h to -
becﬁne 1nvalved.a'

%,

_Trans;tlcn services are some 22 in numbe:
which rang€ fram, caunseling and job "
Placement to day care and trangpagtas;e
tion. The gaal of these services is Eé

~“enhance the emplgyabillty of youth.. ®

Certain transition services, called
"limited transition services,"” are =
available t@ all yt::uth, regardless. of
YETP éligibillty. These, are g:unseling,
cscugatlcnal education and training

;nfgrmathgu jab referral . infarmatian, 1,;

placement gérvices and assistdnce in
overcoming sex’ steﬁéﬂtyplng in joeb )
éevelgpnént, placement and counseling.
Transit;gn services can also be- ’pfmr;ﬂed
to 14- and 15-year olds, an important
'pc;nt in view of the g:awiﬂg evidence -

",dne of’ the magt promising Egmp:ehensivé

D co mprehens;ve pmgrams EIlSt?

L&

“x

apprcaches to pEQVLd;ng work expe:lencef

_allnk;ng the work expérlenéé with basic.

-and life skills training and prVlalng

: ;na1v1duallgaﬁ activities for

!ETPsEl;g;blé youth, is Ex@er;ence=§a§ed

- Caréer Education (EBCE). | The National

Exﬁer;énéquaseﬁ Career Eéucatian

,""EEEEGiEtlﬂn is presently studying how .

-EBCE is being‘aﬂapted to meet the neeﬂs_*t
of: ¥ETPaellg1blé youth ané the results

will be - fartﬁcsmlng in a managraph of the °

’1{D§Ea:tment of Labor's Office of Youth
-Programs. ‘- One lbeal example of an EBCE
“program being funded in part with 22

- /percent setaslde monies is: the (CE) 2

- Prcjegt in Wwarm Sgrlngsr Qregan.

' program in Meéfa:dr Oregon. - Another ls'-

the Warm sgsings Ca;EEE Explg:atlén

‘.In anéther effcrt, the Eéuaatlan and Wafk

Er@gram “has campleteﬂ the first’ phase of
a project being undertaken for the =
Washington Special Governor's Grant
office. Four models of CETA/Vécatignal ’

-education were developed, based on the

experiences of- practitioners im
Washington. One model is based on the

‘vocational cooperative education program;
another takes advantage of .the variety.of

offerings in a.large high-.school; a third

iéaf@cusés on the opportunities that can be

PEQVldéd by a multl—dlstflct ‘vocational:

‘cooperative or skills center; and the

fourth involves youth in prevocational-

" exploration, using the fesources of.a '

vocational=technieal institute.

T #

B .Buf the Pul{lig sector is Sﬂlimited‘"; =

A ommon migccncept;gn about IETP is that’

”yauth can be placed iny in publie - .

=

that these are the ages where the highest o

ﬂrapaut ;ate is aecu;:;ng;

ERIC
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agéncies or p:ivaté, natqfarsprafit '

.,aQEncies._ In fast, vocational
__exploration programs may be offered in

which youth explore careers in p*l&a*a
industries while b21ﬂ§ paid a stip nd (in

lieu of wages). A good example of this.’

exists in the Bellingham Vocational-

Technical Institute, where private. gector -

tutorials enable youth to spend short

‘periods of time learning about careers.

(L.

3



Avaﬂable Resources

‘_'I'he mest aavancéd Ee;m of aillabaration g

" exists when agencles agree .on, g@als théy

: :esoufces to achleve those goals..

- YETP has not been arouna for a-long tlmé,z - ’
-y S Qscrg

L

=
L

but already: the foundations fo jclnt
resource allacatlon seem to have been put
*"tc PlEGE-;;;; ;J,u;_;Wﬁ,,;v_ . :

The trends EVIdEﬂt in ynuth program
plann;ng reflect th;s, too,. by placing a

- heavy emphasis, in the form of Einénciai
'1ﬂcent1ves,e§n interagency c¢ollab~

' QEEELQH-

Under the Consolidated !auth
Employment Program (CYEP), a demonstra-

~tien currently unde:way in sites across

_the nation (including Yakima, Wash;ngtﬂn

and the- Washington Balance of. State. prime

‘sponsor), a gréatly expanded role for ‘the.

schools is foreseen.’' One of. the: pu;pQSEs

-of CYEP is to provide- uninterrupted

-services to the youth throughout the -

pericd of - edqcat;cn;~‘Th;§ provides an

opportunity to involve schools early in ,
the pf@céss af=émp1§yabllity planning.. N

Regaréless of whether there ¥s new yauth

:leg;slat;én,:the trend toward consol- .
;1dat1an iz likely. to continue.

Prlme'

-sponsors and schools will . need to

collaborate on such tasks' as dévelaging a»#

. system of individualized serviee .0 . .

*agp:aaches based on "benchmarks"

or
demonstrable standards youth can’use to

shaw the;r émplayment raadiness.

Sevefal resources. are: ayailable in the

‘Northwest to help persons: who- wish. tn

E

‘governor’ s .grant offlces. ,
prOjects golng on_ at once; this pragram. 

‘is in a position to offer a'multiple
’perspectlvé.
'pragram 1ﬂ thE yauth émgloyment a;ea

take. advantage of the current positive . -

climate for developing. youth employment '

programs. Three of- these are listed
below. . ;;u T

The Edugatlon ané Wgrk Erégram at the‘-

Harthwest Regional Eéuaatlona; Laboraﬁo;yA
_éarfles -out research:and’ aevelogment for :
the - .
‘Department ‘of Labor, the U.. S. - Department °
state ‘and local edugatlonal‘

the National Instltuteraﬁ Education, -

of Eéucatian,;
agencies, prime sponsors and state

Chief lntéfests of thé

are’

‘\)' R

RIC
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‘have .in common and then mutually allocate.

With sevefalfl7

300 8. W. S;xth Avenue, Portland, éregaﬁ N
L 97204 (ﬁélephane 5@3}248=€EQD). .
. ; T .
Td. -

' namieally ﬂisadvan&agéd yauth,,tralnlng

=

adapting EBCE to the needs of eco-

and technieal assistance- in

CETA/%education collaboration and -
déveloplng an rﬁformatlan Exchange fgfv =
‘practitioneérs ‘involved" w;th all 1EVE15 ofﬁ

xpér;ent;al 1ea:n1ng. - L o

and Assac;atés has just cpenéa,
undefr contract with the U. S. Department -

i

- of Laba:, a Natlanal Brokering Service
~ for prime sponsors.. .

.The,. Brgkeggng Eesk:
will coordinate CETA prime: Epansars whg
havé yagth=speclflc management assistance -

’ﬁequests with the resourées to meet‘thase

requests. Prlme sponsor: staff 1nterestéd

_in this service should céntact th31r

regional Department of Labor office for’

E %@ﬁhorlsatlonix-Furthéf information is:

"f prov;des assistanee to pri

| staff, A

. D.C.

" .

- Youth Staff
-2 publication
-been léarned in: 1ocal programs for use. by

- The Youth Practitioners'

:netwarks.
‘-netwgrk of interested persons is formin
" for- purpasgs of ‘technical assistance, .

‘review.

-ava;lable from. the Brckez;ng{ﬁesauréé"

desk, Osoro and’ Assoc;ates, 2025 Eye .
Street, N. W., Suite-1111, Washlngton, 5
EDDDE (telephﬂne EDE/ESB -9480) .-
Aldéng with the Brokering Besk, Osoro,,

s" sponsor E N

staff through a new publi

YoutH Networker: - .
Knowledge Development By and For local
f. The purgpose of the’ JE

is to - synth351zg what has .

other local yauth emplgyment and t;alnlng,

&
Network is an

who wark in emplggment and eaugatlan
prog:ams for youth.
by -the Rockefeller Foundation - and

»ogerateﬂ By Brandeis Uﬁ;versity, the
‘network (whlch is still in initial stages

Gf arganisat;an) ‘plans to carry out -its

work through a series of regional

‘In each federal region, a ..
ing .

prof3551aﬂal éeveiapment ‘and Eal;cy

"In Régian X, a cantagt person

will soon be naméd from each

"flparéiglpatlng state. (Aiaska, .Idaho,
Oregon and- Washlngtan).

To be:ame
involved in the network; or .to get.
further lnfarmatlén .about-it,;’ c@ntact

" 'Robert E. Blum, Dlrectér, Competency
fBaseé Education Frag:am. Northwest-
‘Regional Educat;gnal Labagatary,

L e

ation entitled’ PR
Employment and T;a;nlngg--':’

'1nfarma1 voluntary association of perggﬁsi'

Supported with funds"

e



AIn add;tignl thﬁéfa;law;ng :ésaurcegn ar:e S Flnally, the fbllt:ﬁ?lﬁg l;st Qﬁ i_:e::éans fri;m ,_, !

important to be aware of. ~Bach’ Depatﬁnént ..8tates servﬁ by NWREL gepresent% same . .-

of Labor rggianai office méinta;ﬂs a people in thé -area with experience in
resource ‘center.’ - The ' aﬂdresses and L CE'EfEducatlaﬁ :alléhggatlan.; Thaey. may - be . ‘
(telephane numbers of the resource. centers’ able to .provide aﬂé;tional assistance or 7' L
.-se;tung NW‘PEE. mémher; statés are: as ft:llaws. . refer, yt:u to others whr: can, ’Helg; : ﬂ o
H r : B - i e = 4 . L :
Eg;@n VIII (Maﬁtana) SR SRTIR PR : %_’A*laska e s ' O
ETA Reglanal :Resource Cénteg, =Reg;ch VIII - ' Gary Fuller, Sup-ervlsa:, CETA/?ES i
‘ETA L:l.l:u:ary < . . .. | . .. Btate Déparbnent of Edux:at;aﬂ, Pouch F
U.S. DOLYETA, Room'. 16417 . - . ., Jimeau, AK 99811 . o T _
- Federal Office Building - . .5397/465=2950 S ,-gi'.,,‘j
1961 Stout Street . . *- i P e o
Denver, CO 80202 . . : C s'léahﬂ - R AL I
§3a3/337s4571- e ., TLaura Holt. - IRV /Ei* ey e
: ’ Lo T - Idaho Départment aﬁ Emgleyment IR xi;“'- S
‘Re gl, n - X (Alaska, Iéaht: (i:nfegf.n'nJ Washinign) P, O. Rox 35 . PR L ,
- ETA Regional Rescurce Qenter, R%glan X Et}!;se. " 83735 IR B L S
'U.S. DOL/ETA .. . % . , - 233/354r3n51 R AL
Federal Office Building, Room 1392 L .A'i“=ﬁ.,-.i -i,=.;~ T e
909 First Avenue A I St Mt:ntana R R P
Seattle, WA 98174 =~ . ’5;., . ... Pat Feeley; ansultant B S T
2Q6/442 =7239 LT “Career Education o
RS ‘ o -* Offiee of Public Instruct;.an _
Eauth Ct;n:;dlnatcrs at each régmnal Bfflr;:é . ‘State Capitol . e e
.are. also helpful sources if information. . Helena, MT 59601 . = - S T ’
Youth coordinators se:v:mg ‘the m::thwest ;».555/449%3335 ' S
area arey S L o : R N R S N
_ Lo . o Hevac‘la L . s
Sandy Goldman -~ .. .,  Dave Lundberg ' - o e ]
Region VIII Youth' ‘Coordinator ‘ . . 'Research and Eém;a;iﬂnal Planﬂ; Eente: -
-u.s. DDL/E'L‘A 16th Flgg; S ) University of Nevada, Reno .
- 1961 Stout Street . _ T Reno; NV 89557 - - : 1 oo
‘Denver, CO-80202 = <:. o ¢ 702/78474921 . P *
363/837=4681 . 3 ,Vgr- RPN J ' e N . L e
’ : ., .. Oregon - Yo
Bud Wigel, Begiﬁm X ’:!auth rcﬂrainatcr . Gary Tucky 51:'5‘313115‘: '
'U.S. DOL/ETA . ; -’_'__Ca:eer and Vocational Eaucatian o :
Federal Office Builai‘gi,géam 1145 o - Portland Public Schools .. - = T
909 First Avenue ; - - . .. 80LNorth'Dixon © © .. " - .- P
‘Seattle, WA 98174 -~ . < . . ~ * Portland, DR,S?EE? . . o
205/442-7939 o ;= : ST T T L
S R .’Washin*tan T ST SR Yoo
pPersons seeklng assistan::e ‘with ' ' .Loretfa Horton " o,
" CETA/Education collaboration sh::uld Employment Security DEPaftmEﬂt AT T ‘
certain to contact the y:suth p’larme: in - Employment. and T;a1ning ni"isia“ o
their E:imé ‘sponsor . ".'Mail Stop EL-OL e
- R : -+ 1007 8. Washington ~ - " ; . L
T . - Olympia, WA 98504 .. .. . " o
e - : ’ ’ 206/753-5250 _ . o )
= f ) ’ . . i N .

Q
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1, EGNSERVA, Im;.,
lﬂ, Rale;.gh ’Ht:

vgl .

tle. IV'Prggrams,
'~ 401 Dberl;.n Raad &

-—“Mechanlsmg for” the Cmrﬂlna 1311, Qf
Vgcatlanal Eéucatlan “and. CETA,“‘ vgl. 2, .
-' N‘ERVA; Ihc.. 'ADL Dberlin Raad Sult%

: Fau:téenth S
-—»—ZLBS(T :

iAct," Cel

, “LéSSéﬁs

- and Jlm Da::,

Youth Emplgyment ana Demanst:atign P:qjegts(
ter fa: Eubl;c Séfvice BranﬂEj.s

St.

Eaul i HN 551()1.

. CEIA/eaucat;cn cal;abarat;cn,n:antact_A_
the Eﬂusatlan ané Wark Prﬁg:am. S

APaul L. E‘Eankiln, “The Qmpzéhens;veﬁr
ﬁplaymént and. Tralning Actr )

':'Educatt}rs;'i College.Board Publication:

_\"D:dars,

. Eaul L. E':ankl:m ana Raymand
‘ Guide- ta Service P:ggfams for In—schaal
.Youth: -CETA Working with. Education,™ "

Dregtm Emplayment Div:.slan, Sép‘t&mbez‘ lSEB.

Impactg Qf EEDEA on Eéucatiarx/CETA
Relatiz:nshlps at- the Lacal Level: Fure
‘Case Stud;es," Office' of Youth Programs -

Special Repbrt Number 1, U.S. Degaztment :;\f

Labar; Washingi;::n, D. C.:., August’- 973
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