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Foreword

AlR 1983-1984 is the third edition of the composite AIR Forum Proceedings/AIR Directory, It
includes information about the 1983 Forum as well as 1983-84 i embership and organizational
information. The scope of the materials can be seen on the facing contents page.

1983 Forum information. “Integrating Human Resources and Technology” was the theme of
the Forum—held in Toronto. Ontario, May 23-26—which attracted 656 registrants. Throe
hundred one persons made presentations or contributed in other ways to the conference
program itself. Nearly one hundred others served on planning committees. Mantha V. Mehallis
was Forum: chair. We have attempted here to acknowledge them a!l. Their efforts, as well as the
efforts of the inevitahie few who have been overlooked, are sincerely appreciated.

This bonk includes edited versions of the four general session addresses and abstracts or
summaries of the other sessions. Many of the contributed papers wili be entered into the ERIC
system later this year. The ERIC "HE No." for each such paper is shown beneath the abstract,
and ordering information is included at the end of the section.

Membership and organizational information. We note first, with sadness, the deaths of two
AIR members, Merritt Sanders (during 1981) and Oliver Henderson (1982).

The 1982-83 membership (1628 persons) was listed in the yearbook, A/R 1982-1983, which
was distributed last spring; that list is not being repeated here. We are, however, including a list
of new members, updated through September 20, 1983. For one transition year only, members
will have to work with two directories. We are sure they will show forbearance. The yearbook to
be published one year from now will revert to normal and will include all 1983-84 members as
well as new members for 1984-85 (to date of publication).

The officers and committees listed in this book are those for the year just beginning (1983-84).
That will continue to te the case each year.

Minutes of the 1983 annual business meeting and annual reports of officers and committees
are included in the governance section of the yearbook. Selection guidelines for emeritus
membership, distinguished membership, and service awards (unchanged from AIR 1982-1983)
also appear in that section.

We sincerely hope that this volume, AIR 1983-1984, and its companion, AIR 1982-1983, will
prove useful to you. We welcome any comments or suggestions you may have for improvement
of the yearbook.

Daniei R. Coleman
Editor, Forum Publications

Jean C. Chulak
Executive Secretary
Septemnber 1983

Important note: The listing ot information about members of AIR is for their
personal and professional use only. Appropriation or use of the list for other
purposes (such as rnallings or sollcitations), without the express written
consent of the Assoclation, is strictly prohibited.
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SECTION ONE
AIR FORUM PROCEEDINGS, 1983

Integrating Human Resources and Technology
Toronto May 23-26, 1983

Note: Position titles and institutionai affillations used In this section have
been verified for historical accuracy—that is, at the time of the Forum, May

1983,
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Invited General Session
Addresses

IT AINT ALL BAD
Dean F. Berkley
Professor of School Administration
Indiana University

Note: The following is a summary of the principal points inciuded in the Forum Keynote Address on Tuesday
morning.

Despite the trequently voiced admonition that we not look back, there is comfort in knowing -
that a backward glance over our shoulder can give us valuable insight. It helps us to measure
wiere we are against where we've been. It provides perspective and a sense of proportion.

Such is the case as | reflect on one of those bittersweet boyhood memories. It was a winter
nignt on a South Dakota farm when Al Sarringer came to call. This giant of a man worked for my

. father. I cannot recall what they talked about that nightin the flickering shadows cast by kerosene

lamps: it could have been about the severe drought that had virtually wiped us out the past
summer. Yet, | saw no signs of surrender, detected no loss of a sense of humor, and heard no
harsh words. The poignant memory of that occasion is that Al put his huge calloused hand on my
shou.der and 5aid, "It ain't all bad!" That statement, indelibly impressed on my mind, prompts a
periodic peek at the past. It provides a constant reminder, in moments of reversal, that
somewhere tha sun will shine, the moon will peek out from behind a cloud, and there will be a
daisy to pick and a rose to smell.

Once in awhile, however, we are convinced that nothing falls in place. At such a juncture we
need to pause and remember Al's admonition.

Two questions come to mind as | think of your role:

1. What was the hardest thing about milking cows? This question has its genesis in those rural
environs. Milking cows may well be an unknown activity to many in our midst. The hardest
thing about this chore was not the pesky flies, the hungry cats, the erratic swish of the tail, or
the dreadtully hot barn on those summer days. Simply stated, the hardest thing about milking
cows was the fact that it was never finished! Twice a day we became slaves to that task. li
controlled where we went and how long we stayed. As a boy | thought it frustrating,
inconvenient, sheer drudgery, and the genesis of ill will.

I'look at you and can't help but think that your role is tested in the same terms. You are
never finished. There are always more data to analyze, new techniques to apply, different
applications to examine, uncompleted requests demanding attention, more demands on your
time, and the pressure for immediate action. The point is that your work is never finisned.

As with those frustrating chores of yesteryear, you must continue to cope. But is that
really bad? If it weren't for the unfinished tasks, what would you do? Snoopy once said,
"Happiness is having something pending.”

One might also suggest that happiness may be linked to how we view those never-
ending tasks. As a boy | found it difficult to look beyond my own selfish ego, to recognize the
necessity for self-discipline, or realize there were dividends in such mundane activity. We
must come to grips with the fact that there are many tasks to be carried out long after the
mood in which they were planned has left us. When that sentiment prevails, it "ain’t all bad.”

2. Do you know the territory? Years ago at an airport, | became acquainted with an auctioneer
who specialized in the sale of registered Herefords throughout the country. He was lamenting
the delay of his flight to Texas. He said it was his practice to get to the scene of the sale well in
advance of the event. This permitted looking overthe physical layout, reviewing the lineage of
the stock, sorting out the serious bidders from the curious observers, and contemplating what
unforeseen events might transpire. It dawned on me that he was devoting more attention to
selling cattle in Texas than | was to planning my address to the school board members that
nignt in Topeka. It flashed through my mind that the lead song in Music Man, “You Gotta
Know the Territory,” says something to each of us.



O

ERIC

Aruitoxt provided by Eic:

| repeat that very thesis to the aspiring school administrators with whom | counsel.
Perhaps the most important ingredient in their survival kit will be their knowledge of their
communities. From my vantage point, it is this single factor which will provide a margin of
excellence to their performance.

Frequently on Sunday afternoon, my father would walk about the farm yard assessing
what tasks had to be attended to in the coming week. He and his friends called it “Sunday
Farming.” Today we call it MBWA—Management By Walking Around. The territory is
constantly shifting, and your role as institutional researchers is to assist others to become
knowledgeable students of the community.

Indeed, two critical dimensions of your role are that it is never finished and that you help others to
know the territory.

Your role could be characterized by its focus on technical information. You frequently
become immersed in impersonal facts, and you are engaged in the constant search to better
generate meaningful information. Despite these ingredients, you and all of us in higher education
dare not forget that we are in the people business. All of our skills and talents are for the purpose
of rendering assistance and service to others. Periodically, in a technologically oriented worid,
we need to step back ana focus on the human equation. We do that in severai ways:

1. When we serve .as spokesmen and not apologists. There is a tendency for us to talk to
ourselves too much. That can be comforting, and it otten evokes a sense of security. There is
a haunting challenge in the words of Dostoevski who said, "If the people around you are
spiteful and callous and will not hear you, fall down before them and beg forgiveness, for in
truth you are to blame for their not wanting to hear you.”

Communication results when we transmit meaningful symbols. You are the interpreters,
buffers, and shock absorbers translating significant information into terms that other people
can understand. This is an incredible responsibility.

We don't need apologists. Information is power. He who has it and can interpret it in a
meaningful and articulate manner serves as the spokesman. This becomes evident when you
believe that what you are doing is important, that it contributes to an imperative of some
consequence, and that it extends beyond your own work space.

The spokesman is also willing to share. That is a human dimension. It suggests that we
strengthen our own capabilities by sharing our expertise, resources, ideas, successes, and
failures. The strength and vitality of the championship team or the vibrant institution is
predicated on the willingness of the participants to share. Your presence at this AIR Forum is
testimony to the fact that you gain by sharing with others.

2. When we are willing to declare dividends. This was made abundantly clear to me by a
rancher friend some years ago. His !and was parched, with littte hope for any productive
return. As he surveyed the arid expanse of land, he did not portray rancor, bitterness,
surrender, or hostility. Although he was surely disappointed, he proclaimed some of the
dividends that had accrued to him over the years or that he had made possible to others. Itis
easy to lament what's wrong and to listen for the motor knock. It is much more difficult to
parade what's right, to declare dividends. His attitude made these lines of the Hoosier poet,
Tramp Starr, so meaningful:

Heard a feller up and say, in Bud Rawlins’ store,
"Farmin,” he said, "just don't pay . . . dividends no more.”
I've got me a house an a garden patch,

An some Plymouth Rock hens that's due to hatch,
An I've got some pigs an a jersey cow,

An some corn an hay for my crib an mow,

An I've got me a beech an hickory grove

To burn in my cookin an heatin stove,

An F've got some wheat for my winter's bread,

An a sorghum patch for a sweetnin spread—

An this feller up at Bud Rawlins’ store

Says farmin don't pay dividends no more.

I've got me a house on a patch of land
An a happy heart an a willin hand,

o
(o]

4.



O

ERIC

Aruitoxt provided by Eic:

An a love of the wind an sun an rain,

An the birds an the beasts an the growin grain,
An my days an my nights is free from care,

An the presence of God is everywhere
Renewin my faith with each bustin seed,

In a world gone mad with wars and greed—
An this feller up at Bud Rawlins’ store

Says farmin don't pay dividends no more.

3. When we strive to balance conscience in a period of complexity. Many of us grew up in less

complex times—times when we really believed people were loved and things were used, not
the reverse. The brutal consequences of the impersonal nature of many of our organizations
needs to be balanced by the willingness to care. We must constantly strive for ways to
minimize the often impersonal dimension of a technologically oriented society or the

.bureaucratic pathways of the large organization.

Much has been written and said about participatory management and, more recently,
quality circles. These are ways of enabling participants to be a part of rather than apart from.
Years ago, a high school principal wrote these lines on the chalkboard as a reminder for a
new teacher:

A little more patience with those we deem 100 slow;

A little less arrogance because of all we know;

A little more humility seeing our worth is slight;

We are such trivial candles when compared to those at night.

I was that teacher! The principal’s lesson was clear. We dare not iose sight of the necessity to
care and to balance conscience in a period of complexity.

. When we put a bit of the medication of mirth in our survival kits. If you are like most people in

the mainstream, you're probably laughing less and needing it more—physically, psychologi-
cally, and emotionally. Who isn't weary of worrying? Who doesn't live in a pressure chamber
with the gauge on the rise? Who isn’t boxed in by big cities, big business, big government, big
€gos, and big problems? No segment of our culture—sex, age group, or status—is immune to
the growing grouch syndrome. Clarence Darrow warned many times, “If you lose your power
1o laugh, you lose your power to think.” The admonition is simple: in our attempt to keep
stress from becoming distress we must put a bit of the medication of mirth in our survival kits.

A sense of humor irons out the wrinkles of the day and ultimately makes life worthwhile. It
helps us overlook the unbecoming, understand the unconventional, tolerate the unpleasant,
overcome the unexpected, and outlast the unbearable. Henry Ward Beecher once said, "A
man without mirth is like a wagon without springs—ijolted disagreeably by every pebble in the
road.”

Really, it ain't all bad when we remember that laughter is the hand of God on the
shouider of a troubled world. it is quite possible that “he who laughs lasts.”

You are to be commended for your persistent response to a role that is never finished so

that all of us might better know the territory. When you serve as spokesmen and not apologists,
are willing to declare the dividends, strive to balance conscience in a period of complexity, and
recognize that laughter is no joke, It Ain't All Bad!
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TECHNOLOGICAL INNOVATION AND STRATEGIES
FOR INVESTING IN HUMAN CAPITAL

H. lan Macdonald
President, York University
Chairman, Idea Corporation

Note: The following is a slightly edited version of the Forum Address delivered on Wednesday morning.

| am delighted to have the opportunity to discuss a concept which | believe is both novel
among public institutions in Canada and significant for the economic future of this nation. ! trust
that the distinctive nature of the IDEA Corporation will become clear as | describe our program
an 1 our outlook. However, its significance must be assessed in terms of our situation in Canada
today. And that is my starting point.

At any moment in history, it is easy to conclude that the present sjtuation constitutes a
crossroads, a turning point, a watershed or whatever cliché appeals. However, | am convinced
that present circumstances require some fundamental and immediate decisions about the long-
term direction of the economy. The glc.om that pervades the press, the anxiety that afflicts the
population, and the declining self-confidence of young and old ¢like are nothing compared to
what the future will hold unless we make a determined effort to reverse present trends.

I'ask myself: Why should this be so? Surely it stands in stark contrast to the hope and the
promise that we see about us. Our young people, in all their endeavours, are a symbol of hope
and strength for the future. Their sheer energy, creative talent, and youthful promise—wherever |
observe them—suggestto me that people of my generation have much to answer for if we do not
contribute to the fulfillment of the young.

| have heen privileged to feel this every d=y now for nine years as president of York
University. When | recognize the many contributions of my faculty colleagues—and the equally
impressive talent of our students—I cannot help having confidence in the future. Qur national
pastime of self-denigration aiways astonishes me, because it seems so obvious that Canada’s
best years are still ahead. I thought it importantto make that declaration at the outset, because it
explains why | am spending so much of my private time, beyond my regular duties, in chairing
the Board of Directors of IDEA Corporation and in helping to chart its course.

| believe that we must overcome threo psychological obstacles in order to realize our
potential.

1. The first task is to secure the attention of policy makers about long-run requirements at a time
when they are preoccupied with short-term paliiatives. When people are unemployed, when
prices continue to climb, and when human misery appears to be increasing, it is entirely
understandable that policy makers will give priority to short-term remedies. We all feel
concern about those who are enduring economic hardship, and we all want to improvr. their
lot. However, if we make that our sole concern, we will find that even qovernments will no
longer be in a position to afford short-term remedies in adequate de, ec In that case, we will
invite social upheaval of unprecedented magnitude.

2. In order for governments to deal effectively with the longer tern, 7 jui.amental reversal of
recent public altitudes and conventional wisdom is required. For nearly a decade, nourished
by the exponents of “limits to growth,” we have displayed an implicit and, more recently, overt
attitude that economic growth is no longer available to us. The sus!~'ning belief in economic
growth, characteristic of over two hundred years of economic hisiory since the !ndustrial
Revolution, is no longer evident.

Paradoxically, individual and collective expectations have continued to rise unabated
until very recently when it has become evident that, without economic growth, the mainspring
of our standard of living would run dry. However, as | am sure many of our American friends
would agree; that view of Canada’s future is certainly not evident outside this country. To
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stand outside Canada and look inis to see a place of continuing opportunity when compared
with so much of the world, but a very different opportunity from that of the past.

Therefore. the second need is to reverse our outlook and our view of ourselves and to
commit Canada once more to a belief in economic growth. | should qualify the word "growth”
by suggesting that it need not imply what it has implied in the past. A commitment to growth
need not produce qualitatively more of the same kind of economic life that we have previously
chosen. For example. the ballet is as much a part of the gross natioral product as bricks, and
microbiology is as important as the nroduction of bulldozers. There is certainly nothing
inconsistent in taking scme of the grossness out of the gross national product while, at the
same ume, adding to economic growth and oevelopment. In other words, the quality of
economic growth, the quality of our lives, is determined by our own social values and
attitudes. .

I believe, contrary to many studies of th= lirrits to growth, that there is sufficient capacity
for economic growth for sorme decades to come, and that nonrenewable resources will not be
a censtraint or. growth in the immediate future. Of course, in the longer term, we must devise
the technological means of replacing nonrenewable resources and of greatly increasing
productivity and efficiency in the use and allocation of resources. However, if we simply
accept. as an article of faith, that we must get used to lower rates of economic growth and
development. such acceptance will surely become a self-fu:nliing prophecy.

3. If we are able to give long-term considerations the place on our public agenda which tiiay
require and recapture our collective belief in the growth prospects for the future, we must then
set about the business of creating those conditions in which our long-term prospects can be
fulfiled. No one would pretend that such an objective will be quickly realized. It will require a
willingness to make fundamental changes in our priorities and to accept basic adjustments in
the working lives of most of us.

Even if we commit ourselves to that task immediately, it is not reasonable to expect
Growth to reemerge in any significant degree before the last half of this decade. In Ontario
ard in Canada, we are relatively new arrivals in the land of “high technology"—the land of
opportunity jor growth—and we are still suffering from a form of jet lag. We have lost the time,
In recent years, during which we should have prepared ourselves for our arrival in this land.
Therefore, the road to recovery must necessarily be a long one because it includas catch up
as well as progress. When | speak of growth in the latter five years of this decade, | am
actually aiso speaking of growth in the 1990s and into the twenty-first century, as that will also
result from comprehensive long-term strategy.

We can no more reverse our economic fortunes quickly than we can will a fractured bone
to heal overnight. Thus, if we allow ourselves a reasonable length of time in which to improve
productivity, time can be transformed from an gbstacle into an asset. What | am suggesting
we do, In considering the matter of economic growth and development, is change our
perspective and think of growth as a longer process, spanning not only the latter par of this
decade but also the next. and the next.

A new perspective for economic growth in the next twenty to thirty years will involve a
combsnation of three factors:

1. A basic reliance on our human resources and their adaptability to change, requiring renewed
and enlarged investment in education at all levels

2. An unprecedented commitment to technological innovation and adaptation

5. The restructuring of our economy appropriate to participation in the emerging world.

In the process, we must not only comp. sate for preserit unemployment but also allow for the
disptacement of people by technology from particular jobs. We must stop shoring up the
inefficient or unproductive and redirect our energies toward areas where we may gain a
compettive advantage.

All of that explains my own faith in the concept of IDEA Corporation. Frankly, | had resolved
afew years ago that | would not become involved in government life again. | had become deeply
concerned about the extent to which government was interveningin the economy and becoming
S0 much a part of our daily lives. However, when | examined the nature of IDEA Corporation and
s intentions. it seemed to me exactly what was badly needed—an agent in the bringing together
of government, business, labour, and universities for the purpose of seeking out innovative
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capacities and converting them into creative, commercial opportunities. | am excited about it
because the proper role of government, in my view, is the creation of an environment wherein
individuals, corporations, and entrepreneurs can play their most effective roles in enhancing
economic opporiunity.

IDEA Corporation has a responsibility in each of the three areas that | mentioned, although
explicitly for the second. Let me recite the objects of the Corporation:

1. To promote the process of technological innovation

2. To bring together the research capacities of the public sector and those of the commercial
and industrial sectors

3. To enhance the growth and employment prospects of the Ontario economy.

For the purpose of achieving those objectives, the Corporation has the power to do the
following:

1. Encourage and promote programs of research, design, development, and demonstration of
all types of technology apy.licable to industry and com:nerce and of economic benefit to
Ontario

2. Promote and develop cooperation in research and its application among corporations,
governments, universities, research centres, and individuals

3. Acquire, develop, and deal in industrial property, licenses, inventions, and processes and the
royalties and benefits flowing therefrom ’

4. Promote and improve the capacity of universities to respond to the skill requirements of high
technology industries

5. Provide advice to the Minister on issues related to the erhancement of technological
innovation in Ontario

6. Do anything that, in the opinion of the Board, can be done advantageously by the Corporation
in connection with or ancillary to the carrying out of the objects of the Corporation set out in
the above clauses.

Of the three requirements—investment in education, technological itinovation, and restruc-
turing of the economy—I believe that the most important function of all is to enhance our human
resource capacity by investing more in education. A recent.study by the New York Stock
Exchange (1982) has shown that the single most important factor in Japanese productivity is the
high quality of their educational system, and that has been my impression from my own studies
and observations of Japanese society. When the oil wells in Canada have run dry, our human
resources, especially in this province, will still be the ultimate source of our capacity to innovate,
to adapt, and to imprcve. There is a great deal of literature and research demonstrating the
multiplier effects of expenditure on education and the ultimate returns in economic growth and
development. | am surprised that more of this evidence is not adduced wien this issue is being
discussed publicly. For example, achievement in our universities is achievement for all of
society, not just for students, scholars, or administrators within the university. Indeed, there is
scarcely one socio-economic problem today which our colleges and universities are not uniquely
well equipped to nieet. We must help them to continue to meet those needs. Unfortunately, even
if we were to broaden public support for our educational system tomorrow, we still would not
enjoy the full effects of raising the capability of our young people until the turn of the century.

The history of universities has been one of a gradual process of democratization. Re-
member that the earliest books were so precious that they were accessible to just a very few
scholars and were chained to their shelves. With successive stages in the history of printing, the
production of books was rendered increasingly less expensive. As a result, we had lending
libraries, greater literacy, and increased sharing of information and knowledge.

I believe that the removal of chains from the first books provides a wonderf.l analogy for
what is now warily and fearfully called the Information Revolution. Today's technology, which
should be no more frightening than the gradual perfeciion of the printing press, is a further
throwing off of shackles. Information—the storage of information—has been liberated ‘urther
from the limitations of the printed book. And in that liberation comes further progress in making
information accessible to all.

In the new opportunities that technology offers for the sinrage and dissemination of
information and knowledge, we have new metaphors for the learning process as well.
Information now flows as freely from display terminal to display terminal as it has always done
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from the mind of one teacher to the mind of one student as the two converse together. The
difference 1s only one of accessibility. Where accessibility was once limited to a finite number of
books. teachers, and universities, technology in the future may bring inforrnation to the masses,
thereby culminating the gradual democratization of learning opportunities.

Universities need not fear for ther futures in this process. Instead, they must adapt. It would
be ironic, indeed. if universities resisted the changes that technology will bring and thereby
lagged behind in the dissemination of information that leads 1o knowledge.

The true symbolism of univercities actually remains unchallenged. No other agency is so
well equipped as the university to teach people to think and to continue the learning process
throughout their lives. But the means to our great symbolic purpose is changing. We must adapt
to the new substance of teaching in a technological world in order to preserve all aspects of
meaning and purpose—not the least of which is to interpret social charge itself so that we may
make sense of our very lives.

In order to allow for that, as | have already indicated, we must restructure our economy. | do
not believe that such restructuring will be the product of any “broad industrial strategy.” Each of
four successive federal ministers of industry and commerce, of my acquaintance, began office
with the announcement that his objective would be to formulate an industrial strategy for
Canada. At the end of their periods of office, | asked each of them what went wrong. They were
quick to confess that the political weight of having to choose between winners and losers among
industries was a weight that they were unable to bear. The present minister of industry and trade
in Ontario (Walker, 1983) has said, and | agree with him, “Picking winners is the business of the
market place . . . of the energetic entrepreneur and the shrewd investor . . . of the wise executive
and hustling market expert. Being a winner has a iot to do with attitude and determination and
- - the will to succeed. Governments cannot predetermine those attributes, nor should they”
p.5)

I inight add that picking winners and losers among our mature industries, not to mention our
sunset industries, is probably an exercise in self-defeat at this point. We should not be looking
backward and forming strategies for a great age that is now at or near its close. We should
instead be looking forward and forming strategies for the sunrise industries at the dawn of the
new age of technology. That leads me to our third objective—a higher level of technological
innovat'on and adaptation and, of course, IDEA Corporation.

The achievement of a higher leve! of technological innovation and adaptation will not occur
overnight. That is why | have taken pains to explain, at every opportunity, that IDEA Corporation
is designed to promote long-term growth and that its success cannot be judged by the number of
jobs created in the short run. its whole purpose is to raise the technological threshold in Ontario
and thereby to enhance the economic growth that is essential to the fulfillment of our
expectations, the creation of higher tevels of employment, and the survival of Canada in an
increasingly competitive world.

It is worth reflecting for a moment on the words that make up IDEA Corporation's name:
Innovation Development for Empioyment Advancement. The application of technology does
change the profile of jobs and does involve some occupational displacement; there is no point in
denying that. And what worker will not oppose that process if the consequence is simply that he
or she will be outin the street tomorrow? Thatis why there are two corollary consequences of a
commitment to technology. The first is the recognition that a major effort over a period of time is
required to provide for a higher level of growth and, hence, more jobs overall. But secondly, the
displacement of many particuar jobs requires a major commitment to retraining, rehabilitation,
and readaptation of people. The world of technology and the world of education are partners in
progress, working side by side, but their paths must be carefully planned and their con-
sequences carefully monitored.

I could spend some time describing the prototypes of IDEA around the werld. There are
many variants, and some have been in existence for some time; in fact, | am surprised that we
have not produced a venture of this nature in Canada before now. So it is that we, in Ontario, are
breaking new ground through the formation of IDEA.

I was impressed by the results of a study published recently by Professors Kristian S. Palda
and Bohumir Pazderka (1982) of Queens University (on behalf of the Economic Council of
Canada) to the effect that we have a good record of research and development in Canada. Of
course, we must strive to do bettar and to encourage even higher levels of new research.
However, what is truly important is the adaptation of existing research to commercial enterprise.

"
15



O

ERIC

Aruitoxt provided by Eic:

That is why the role of the Corporation will be to confront major impediments to development in
the technological world and to assist in breaking them down. It will act as a catalyst in converting
good ideas into commercially viable products. it will be the mechanism for searching out and
evaluating. systematically, new technology that might otherwise lie dormant and unknown in
unwversities, government [aboratories, and businesses. It will help to fill the resource gap tv
providing funds to the private sector, for the development of new ideas. in exchange for a share
of future royalties. At the same time that it facilitates access to research. it will seek out the skills
required for conveying projects from the cu.~entual stage to the process of commercial
application. In so doing, the Corporation will develop a clear overall and systematic conception of
innovation research in Ontario. ‘

We will also provide a large part of the response to a goal described in a recent letter to the
editor of a Toronto newspaper by D.J. Doyle (1983), president of Doyletech Corporation in
Kanata. Ontario. In that letter he wrote: "Clearly, we need a national will to compete with the
Americans in the creation of technology and with the Japanese and Koreans in the exploitation
of it. I'd like to see some public discussion or. the mechanisms which will make that happen.”

May | suggest that one such mechanism has arrived and is now in place. ID¥A Corporation
Is an idea well conceived for the times. Let me describe briefly its operational plan.

During the early months of our existence as a Crown Corporation, we faced some major,
fundamental issues. One of the most important was how to maximize the investment that was
being made by the Province of Ontario in the technological advancement of our industries. What
became clear, in the early stages of our development, was that we could arrange the greatest
leverage for the province's funds iIf we were to attract private-sector capital into our investment
activities. Thus, cooperation between the public sector and the private sector in determining
venture capital investments became our most important operational principle.

Another fundamental issue that we grappled with was how to approach the marketplace.
We had to decide whether to be pullzd by the marketplace or whether to attempt to push the
marketplace in a direction we wanted itto go. In the end, the decision turned out to be a relatively
easy one t= make. Our view was that, to succeed. technological innovations have to be accepted
in the m¢...stplace—the marketplace ~f Ontario, of Canada. and indeed, of the world. Our view,
like that of so many truly successiul Ontario businesses, has to be a world view that is outward
looking. And we must accept the verdicts of that marketplace. After all, the essential purpose of
IDEA Corporation is not to perform basic research but. rather, to advance the process of
commercializing technology—Dby putting ideas to work, by acting as a catalyst for innovators. and
by encouraging our industries—in order to spark great industrial progress.

Over the past few months. IDEA Corporation has been organized to operate in three key
ways:

1. It will pe acting as one of the most significant venture capital groups in Canada, investing in
innovations and technological development.

2. 1t will be functioning as a bruker of technology—that is, acting as a middleman between
inventors and researchers who have ideas and innovations and companies that can put those
ideas to work.

3. It will be taking on a substantial role in public policy development and public education.

Let me describe each of those items more fully, focusing on how we see IDEA Corporation as a
catalyst acting between the public sector and the private sector in this province.

First of ail, the Corporation represents a real and substantial commitment by the Ontario
Government, through its Board of Industrial Leadership and Development. The business ptan of
the Corporation, which was approved by the cabinet on January 12, 1983, involves the
commitment of $107 million of public funds over five years. Part of these funds, of course, will be
directed toward the operating expenses of the Corporation, including the technology brokerage
function that | mentioned. However, the major portion will be directed to our venture capital )
function in the marketplace.

To increase the amount of capital that is available in Ontario’s venture capital activities and
to provide access to venture capital opportunities for various investors from the private sector,
we are now establishing five IDEA Technology Funds. These funds will provide a unique
opnortunity for cooperation with the private sector, represented by investment from such sources
as pension funds, insurance companies, and others. The funds will focus on various sectors of
industry, categorized as microelectronic technology, biological and medical technology, informa-
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tion technology. chemical and process technology. and machine and autornation technology. In
each case. management will be the responsibility of independent fund managers, operating w.*h
a clear set of investment cniteria.

In addition to the five technology funds, the Corporation has established two other funds that
will reniiain wholly owned. First, the IDEA Research Investment Fund will finance innovations at
an eartier stage of development. In return, the fund wili expect to be repaid by royalties on the
eventual value of the research or innovation. Second, tha IDEA Innovation Fund (wholly owned
by the Corporation) will invest in & hroad range of technologies and projects—which, for a variety
of reasons, may not be suitable for one of the technology funds. For example, if the resources in
a more appropriate fund are tied up, the Innovation Fund can solve the simple problem of timing
by supplying the necessary monies until they become available elsewhere.

Thus, the Corporation will be helping to advance the process of innovation in this province at
almost every stage of development—start up, prototype, operational, and profitable. In fact,
probably the only major stage in the development of a company in which we will not invest is the
“rapid expansion” stage, which is typified by demand for a product beginning to grow rapidly. [n
such cases, companies typically have satisfactory profits but not sufficient cash flow. At this
stage. we expect that more traditional financing alternatives, such as bank financing, will
becone available to entrepreneurs in Ontario.

The cecond major function the IDEA Corporation will assume is technology brokerage. In
this role. it will seek out commercia! opportunities for exploiting innovative technology. It will help
to fund potential investors for ventures with a high-technology component and will assist newly
formed companies to prepare themselves to attract financing. Its view will be outward looking—
keeping its eye on commercial opportunities for Ontario companies, not only in the rest of
Canada but. indeed. also around the world. In the process, it will be intimately involved with the
research capacity of the province, particularly in the universities.

Frnally. IDEA Corporation has a substantiai roio to play in helning to develop public policy so
that Ontario can continue to enhance its potential for productivity improverment. It also has a
responsibiiity to promote public understanding of the importance of pushing back the technologi-
cal frontier ano explosing new territories where innovation and economic opportunity meet. The
intent is to develup major programs to meet those objectives.

Clearly. the chalienge tor IDEA Corporation is exciting, and | believe we are building a staff
that 1s worthy of that challenge. However, the real challenge in the world of developing
technology is not just to the Corporation but to Ontario. As | suggested at the outset, | have little
doubt that the future for Ontario, and for Canada, can be bright indeed. Our base of resources, of
people, of educational institutions, of governmental institutions, and of corporations is strong and
vital. We have much on which to build. | have been privileged tn be a part of that in governmental
and unwersity life. | feel equally fortunate to have been entrusted with this new public
responsibility which involves the lifeblood of our economic system: innovation development for
employment advancement.
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FUTURES: THE EFFECTS OF NEW MICROELECTRONICS

Alexander Shure
Chancellor, New York Institute of Technology and
Chancellor, Nova University

(Note: The following is an edited version of the Forum address on Thursday morning.)

Futurists herald humankind and machines as destined for an incredible and marvelous
merger. The machines of which they speak are the computers, ultimate tools either in their own
right or in controlling other devices. Computars have become smaller; their capacity grows
greater; and the humanitarian applications of these astounding devices are staggering. We are
being hurled out of our world, a comparative stone age in its technology, into a new era. The
propulsion system is our own intelligence operating in what is becoming a computerized
universe that functions in speeds of trillionths of a second. If Guttenberg had been here to invent
his technology as -zcently as 1960, the world would now be learning to read. Goodbye
Guttenberg. As a result of the computer, we are caught up in social transit:ons that will make all
past revolutions pale. .

The next quarter centlkv of microelectionics will yield enormous resources for the research
practitioner. Without intelligent application of the new devices, the end results may be less than
the inherent potential. Within the next twenty-five years, the systems can become universal in
their applications and an absolute necessity in the world in which we live and work. Researchers
can now create a carefully managed environment in which creative thinking, visualization of
effects and their causes, algorithmic treatment of stored information, instantaneous sharing,
manipulation and display of data, and the enhancement of the individual's personal needs are
attainable within logistic and economic parameters.

We hope to improve the quality of life through the research in which we are engaged. The
computer is now a device to control and disseminate information; it can even intervene in our
very life processes as a regulation device. From behemoths of forty years ago that filled buildings
twice the size of this one with limited computing power, we have moved to increase the
computer's information-processing capacity a million fold. Some current computers exist, in total,
on one microscopic chip and fit, in total, within a standard-sized paper clip. These are
beginnings. The Japanese have announced a crash program to produce a new generation of
computers—machines quasi-human in their capacities, capable of speech comprehension and
generation, with an artificial intelligence of high order. Whether or not this goal is achieved, the
research is on. We have taught the computer to compute at dazzling speeds and to do
rudimentary reasonings, but we have been unable to give it the basic qualities that make the
human spirit and mind unique: the power fo emphasize, think, react, and judge with love for
fellow human beings. You will never be replaced by our ultinate machines, for these human
qualities are the unique properties of humankind. Yet, through your research efforts you can
confribute to causes which enhance these very properties.

Regardless of the course on which we embark in the future, essential changes influenced by
the computer have already affected the most fundamental aspects of every level of our society
and its enterprises—arts, video film, work, education, law, medicine. travel, politics, our homes,
and even aspects of our personalities and human relationships. Today, when the media asks, Do
you know where your children are? the answer is often, Yes, with that new personal computer,
playing video games.

The computer has an impact everywhere. Yes, everywhere! In sports, computer technology
and the biomechanics that derive from it help athletes sharpen abilities. Computers are helping
to improve athletic quality to the extent that virtually every record now existing will be shattered in
the near future. Computers help, but we need to remember that, except in the video arcades,
computers don't play the athletic games, humans do!

The computer has an impact everywhere. Yes, everywhere! Our generation now uses
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technologies with limitless permutations. In music, film, video, and art. valuable new com-
puterized performing tools are on hand. The computar has also emerged as @ new art form of
great power. From compositicn to paint, from Bach to rock, the computer adapts itself to every
media.

Computer literacy will be an educational requirenient of the 1980s and 1990s. Sych literacy
will be essential to the students of these decades, yielding a capacity to communicate with and
through the computer. It will be as fundamental to their economic survival as reading, writing,
calculating, or using the present-day communications channels.

If all of this is true, why should we not have the same advar ces in computerized research
that we have had in other fields? Remember, our children are now being born intg 3 socie
undergoing the most pervasive and important revolution in the history of mankind—the
Information Revolution. Today's decision makers must face the challenge of proyiding an
educational system that is most effective within this new information enviranment, Qnly with
sophisticated research will this be possible.

Some early alchemists spent their entire lives in unsucces sful efforts to transform mundane
elements and compounds into precious metals. According to some present-day wags, those
goals have been met in these modemn times: OPEC was first, converting oil into gold. The
semiconductor manufacturers, in virtually the same time frame, discovered how to perform a
similar miracle with a form of sand, silicon dioxide. The large scale chiPS NOW prodyced are
inexhaustible fonts of gold for those who learn to mine and use the endless variety of products
produced.

Among the more dramatic applications of the chips is the continuing eyolution of
increasingly powerful and ever less expensive computers. Two deczdes 330, Computers came
with two principal characteristics—they were big in Zize and big in z7.ce. The arrival of the large
scale integrated (LS!) chips marked the introduction of minicomputers. Suddenly, computers
could be purchased for thousands of dollars rather than millions.

The trend toward the personal computer began about a decade ago. coincident with the
movement to very large scale integrated (VLSI) circuitry. Computers began to appear every-
where—in the homes and offices of hobbyists, executives, educators, lawyers, doctors,
secretaries, and others, many of whom had seen computers only in the media. For many, the
personal computer in the home. school, and office was an easily attainable reality.

Like the rush of the population of a bygone eraintothe Yukon or California, the word spread.
The computer was the map to this lodestone, and the goid to be found was in the spftware that
made the computer the key. Whatever the applications—he uristics, electronic mail systems,
word processors. graprics, intelligent te,minals—all were part of distributed data processing that
was, in turn, only a subset of emerging communication technology. Gold, Gold, Gold! It was, is,
and will be everywhere. spawing forth from the microprocessnr-derived applications. To confront
this vastly changing world, we have to learn tc use the tools that are changing our lives so
quickly. '

A quantum leap is fueled by the microchip—a tiny slice of silicon which stores infgrmation.
This almost invisible piece of complex electronic circuitry has been called the “creator” of the
Information Society. It is behind the most recent revolution in human communication,

A Phi Delta Kappa study, Education for @ New Millenium (Shane, 1981), describes four
distinct revolutions in human communications. The first permitted the Species to transfer
knowledge from one generation to another. This was the human phegnomenon of complex
speech. The second was writing, which allowed persons to transfer information beyond the face-
to-face situation. This was augmented exponentially by the third revolution, the invention of
movable type, which provided access to information to a far greater number of persons. It is the
fourth revolution, the silicon chip revolution still in its early stages, which will have the most
profound and rapid effects upon our society. 't makes us the Information Society. It makes the
researcher an aristocrat within such a society.

The silicon chip will have a profound impact in education and the marketplace. Harold
Shane (1982) pointed out that in 1980 those persons in the work force who handled infgrmation
and dispensed communication in its many forms constituted 50% of U.S. workers, far
outstripping other occupations. On the global scale, the increase in satellite television transmis-
sion increased dramatically in just a fifteen-year period. Information is now a Commodity to be
accessed in education and bartered in the marketplace. It is distributed via radio, telgvision,
microelectronics, the computer, and other evolving electronically refated miracles.
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Information-handling costs have nct reflacted the price escalations of most other com-
mochties distributed in the world's trade exch anges. In tact, they have dropped sharply inthe last
wenty years, in some €ases as much as ten-thousand fold.

“Miniaturization” techniques—used to etch integrated circuits on a chip—~boggle the mind.
Analogy best illustrates tire power of the chip. The first digital computer cost half- a-milliondollars,
weighed thirty tons, and was the size of a house. It used over 18,000 vacuum tubes requiring
130,000 watts. Today we ¢tch the equivalent of 60-70,000 vacuum tubes on a microchip. ghane
summarized that an all-tube computer of 1945 vintage but capable of deing the work that we
have come to expect of contemporary table-top models would have had to be the "size of New
York City” and would have required “more power than the whole of the city’s subway System."

The future result is predictable. Today, computers on a chip, coupled with the mulfaceted
capabilities of telephonic equipment, are playing a major role in the advancement of infgrmation
processing. The integration of miniaturized computers into communication equipmer‘-f is
commonplace. Cne result is the availability of low-cost, stand-alone, intelligent terminals
designed with integrated Microprocessors. computer memories, and graphic display capabilities.
In education, microprocessors, available at a minyte fraction of the costs of earlier computers of
equivalent powers, permit an expansion of computing and communications simultanegusl!y- In
the simplest networking applications, microcomputers can communicate oyer conventional
telephone lines. In the Most sophisticated applications, such terminals can interact via satellite
within a global communications network.

The global potential of the silicon chip is there, but what of the here and now ? Our rgsea@rch
and development activities at the New York Institute of Technolegy (NYIT) have given us the
opportunity to investigate and develop instrumentaticn for the educator, the artist, the architect,
the researcher, and the software developer 10 use most effectively.

(A multimedia demonstration followed.)

The visuals were examples of possible interfaces between electronic, video, and computer
technology which are being used to produce computer graphics at NYIT. |pherent in the
presentation were revolutionary tools for the cornmunication specialist, the instructional de-
signer, and the researcher. The pictures were produced from beginning to end without
conventional cameras O &niviation stands, without animators to do customary intermediate
drawings, withou! the painting of conventional cells, and without the technical Constraints -,i past
practices traditionally used in the assembly of complex animated images. All of the pictures were
generated by the computer. At times, orily a scientist's mathematical algorithm was needed to
produce the finished proc_iuct——with na additional human intervention other than that by the
computer and video technicians who manned the equipment.

The examples included (1) multiplaning done by the computer (the use of multiple moving
objects, all with different textures, for a variety of surfaces, and all appliedin perfect perspectives
within the multidimensional moving picture) and (2) the blending of computer sciance and art.
The capacity also offers new ways of presenting data through cor~puter graphics. A fertile
research field deals with the psycho-optics of data presentation via computer graphics.

A great deal of work is being done in educational research within educatior, industry, and
the military. Such research spreads through all disciplines, all grade levels, and g institutions- It
also sometimes passes from experiment to proven and routine use of approaches, materials.

‘and techniques, both learning and managerial, The promise of research outstrips its present

reach. Itis still evolutional and is, as yet, far from a proven or applied science. It is not yet an an
nor is it an established academic discipline, Missing ‘s the central body of theory and career
research needed by scholars concerned with evg|ution of a total computerized regearch system
approach to education. Not enough is known about the true nature of learning and of the
educational process. It is necessary for us to know more about how learning occurs With
heterogengous groups of students. We must understand exactly how intelligence, motivat N
environment, leaming style, personality, and other factors affect the precision of a true
educational technology research system.

Informational technology brings to many teachers a vision of invasion of theijr authority in the
classroom, a loss of autonomy, degradation of professional privacy, and separation from the
student. Their perceptions are of a downgraded position, loss of recognition and prestige, and
reduced rewards. This is @ problem with which we must deal.
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Major Technical Systems

There are several major technical systems which will influence change. They include the

following:

1.

Broadband communications. These systems are capable of transferring a very large number
of visual or audioelectrical signals to allow any kind of educational transmissi.onsyto audiences
at almost any distance. Coaxial cables, microwaves, satellites, and lasers makg it possible to
structure |arge numbers of telecommunication networks with almost unlimited capabilities.
These networks could tie public and private educational institutions together and feed
information directly into the home.

. Computers. The great strength of this technology (which includes calculators) is its ability to

provide vast amounts of information to the user. Central time sharing and/or the use of mini-
and micro-computers will make available to the educator greater ranges of access to
computer projects.

. Mathe matical modeling. Complex educational-economic-social systems can be structured

through mathematical simulation. When coupled to computer capacities., an extended range
of information becomes available.

The computer. together with modeling, permits rapid access to huge amounts of
information and gives its user the capability to manipulate the data in many ways. The
computer 1s specially effeclive in analysis and portrayal of statistical data. [t is equally
effective for games and simulations allowing users to change the values of multiple variables
in agiven problem and to observe the results of such changes quickly. The use of computers
for simulation is one of the newest extensions of educational techrology. Entire laboratory
experiments can easily be replicated by computer simulation. Some are in areas that would
be prohibitive in normal environments because of space, costs, or hazards. Virtuaily any
scientific or technical subject can find useful computer laboratory simulations. The process
canbe surprisingly like the real environment. The best part is that there is no glassware to be
cleaned, no breakage fees to be paid, and no pilferage—except sometmes of the rewer
microcomputers themselves. The level of student interaction with the program is optimum.

. Videc reproduction. The capacity to store motion pictures in compact form on videotape

decks or videodists for replay at the convenience of the student, coupled with broadbank
technology. offers promise of combining video and computertechnologies to develop virtually
unlimited systems for transterring moving pictures of digital data. Through this combination,
we can send to any audience any amount of educational programming, with illustrations and
sound. Further, a videotape or videodisc does not even require a transmission system,
needing only transportation to move from the originator to the point of playback or from one
point of playback to another,

. Books and graphic devices. The availability of inexpensive copying devices and the

breakthroughs in graphic techniques have enhanced the use of one of educations major
visual arts, the book. The recent proliferation of paperbacks is an example of improved print
technigue graphic capabilities.

. Miniaturization. Microfiche technology now allows a substantial area of miniaturized images

to be placed on transparent materials for use by anyone seeking information. This can be
done at the convenience of the user through enlargement on either a reading machine or by
reproduction onto a piece of paper. An entire major encyclopedia volume is presently
available on a single fiche measuring 3" x 5",

Never before has so much information been generated, coded, Systematized, cate-
gorized, and stored for utilization by the human race. In the past, there were major time lags
between scientific and technological advances and their application to social problems, but
acute research questions today demand immediate access to information. A composite of the
technologies just described promises solutions.

Management Approaches for Institutional Research

Think of the contexts you consider appropriate for your research. Now, consider the rapidly

changing nature of institutional research as it is called upon to serve the needs of academic

managers in a period of Scarcity and open competition, a period when the pool of traditionzl-age

students is expected to shrink by 26% and when 15% of existing colleges are expected to fail or
be transformed through merger and acquisition. It is already clear that the climate and
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management of higher education are changing daily as colleges become more future oriented,
sharPer, leaner, and MOre attuned to the hazards and opportunities that lie outside their walls.

George Keller (1983) in his recent book, Academic Strategy, described a pattern of new
management approaches that have direct implications for Peoplo in institutional research. His
findings were based ON €Xtensive research and visits to forty-three representative campuses.
They are as fgllows:

1. Colleges are becoming much more sensitive to and interested in regularly monitoring their
environ ment—economic, demographic, competitive, marketing, legislative, and regulatory.
Presidents and their advisors are seeking regular information on trends that have a direct
boaring on decision making. Information must be readily, i not instantaneously, available; it
cannot be contained in a hound, once-a-year volume that is probably out of date before the
dust begins to gather on it.

2. College and university administrations are becoming acutely aware of the need to analyze
their own resgurces in light of what they view as threats or opportunities in‘the envir \nment.
Decision-making 9roups are recognizing the need to monitor Closely the growing programs,
shrinking programs. service depantments, current trends, and proposed decisions involving
everything from financial aid to team uniforms,

he earlier, lesS insistent approach to ~ollege administration was well illustrated by Keller
who wrote that at one Campus the presideiit reportedly was visited by a group of disgruntled
engineering professors who told him that, while enrollments in the engineering school had
increased 209 in the previgus three years, the number of faculty positions had not. The'
president appeared to be surprised bv this information. When Keller mentioned the incident
later to a |eading historian at the same university, he was urged to be quiet. “Our
department,” the historian said, “has |0st one-third of its students since the early 1970s, but
we still have the same number of faculty.”

You May recall similar incidents. In more leisurely times, dat.. gathering and report
generation were more Ceremonial than functional; data collection was more an end in itself
than a decision-driven aciivity.

There is growing emphasis on deciding—as contrasted to planning or just going with the
flow. An increasing Number of academic managers s€€m 1o be following the advice of the
successtul president at Cadbury's Chocolate: “Ready. Fire,’Aim.” These managers see the
timely access to data as part of being “ready.” .

3. Amore open administrative style has developed—decision making clearly established in the
president’s office but information widely disseminated through the college community. At the
State University of New York at Albany, for exampie, the assistant to President O'Leary says,
"Our deneral budge! is now an open book.” The tendency to favor wider distribution of
institutional data has solid implications for institutional research Operations.

4. Finally, the fy*ure is replacing the past as the most Powerful determinant in charting a
college’s course of action. The shape of things three 10 five years from now is much more
compelling than familiar references to tradition and "the way we've always done things here."

In higher edycation. the Opportunity to stop the world and get off has long since passed, and
even the most gstensibly secure institutions are moving into S.ategic planning which requires
ready access to information in support of decision-criented Management.

Let me emphasize that the. microcomputer, growing €xponentially in power and capacity,

must do mare than provide management and managerial information, Let me-hypothesize the

need for_ a total gducational research system for the future, one Capable of answering the myriad
of questions we will want or need to have answered. N

overview for the Researcher

The greatest future iMPact of the computer upon education may very well be its capacity to
manage lotal systems. Theé computer can guide the leamers, professionals, and agencies
involved in education toward their goals. Sophisticated information processing should result in
more efficient decision-making processes, more relevant instructional management tools, and
increasingly effective Manpower-solving procedures. Sush potential can and should be used to
develop ambitious and fakreaching procedures which Will affect present-day education,
principally by providing accountability and evaluation measures for the various constituencies
concerned with the eduCation process. Once operative, useful information will become available
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as to what works or what does not and whero gains occur or where they do not. The criteria must
be useful and accoptable to tho users of tho system and not imposed a priori by systems
designers.

The advont of large-scale computerization has led to transformations in the field of
education, including these:

1. The use of computer systems designed to yield effective evaluation, accountability, and
manage ment information for constituencies concerned with the educational system

2. The use of the computer to teach and/or problem solve (computer-assisted instruction) and to
manage and/or monitor varied subject matter content (computer-nionitored instruction)

3. Provision of guidance related to educational mission i

4. Development of computer ‘iteracy training programs for personnel.

Additional concepts using compuier/communicatior: systems'that wil! be reflected in the

coming decade include these: .

1. Eyeglass and mirror—where the computer lets the learner seg more clearly whathe orshe is
doing and “reflects” to an observer the progress being made,

2. Articulate expen—where the compuier carefully doles out information only at the request of
the learner

3. Low-cost simulator—where low-cost computers with graphic capabilities do simulation
modeling; a technique that has proven very successtul

4. Menagerie (for young children)—where the computer uses rudimentary graphics for shapes
like balloons, animals, and others that are familiar ta young children to teach spelling,
grammar, fractions, and so forth; an area of research in which the universities are heavily
involved /

5. Word processor and electronic mailer—where computer usages are varied and imaginative

6. Arificial intelligence—where the computer is used to enhance the capabilities of software
engineering.

;

Frequently, little if any use is made of successful jhnovative educational practices, models,
and methodologies bacause of a lack of information’and transmitted professional know-how.
The usual educational establishment is bereft of sufficiently rapid feedback on which to base
corrections for deficiencies using any combination of the following: inadequacy of environment,
resources and methodologies; mismatch of teacher and learner; insufficient prerequisites and
preparation; poor |earner attitudes; and other tangible and intangible factors which influence the
effectiveness of the learning process. Itis hardly surprising that talent and funds are eroded by
inefficiercy. Educational planners hope the sophisticated capabiliies of modern technology can
reverse the pattern.

A massive, computer-based, information-system effort to identify those means which
provide the most usable information and to develop an evaluation system that will optimally
relate the best procedures is one way out of the current crisis. Sound principles of educational
accountability dictate that we discontinue devoting all of our efforts to assembling data and that
we begin the task of genuine assessment.

A workable educational accountability/fand evaluation system must provide information for
each one of its prospective users; an individual must be supplied with evaluation data that is
explicitly relevant to the particular facet’ of the educationar endeavor he or she wishes to
examine. Clearly, not everyone perceive§"the educational enterprise from the same perspective.
The local PTA community group may ask about lvy League college acceptance rates for its
school while another may ask abcut community college admissions levels. The English teacher
may wish to know the mean reading level of the tenth-grade students in his school district, while
the college president may want information about personnel budgeting procedures or the
relationship in specific academic pr?'grams of the per-pupil cost of education to subsequent
academic performance and attrition. An evaluation committee concerned with career education
may wish to ascertain the effects of past curriculum changes on the post-graduation perfor-
mance of former students. Student# may desire guidance information. In essence, an account-
abitity information system which i5 not flexible enough to supply a wealth of information to
ditferent groups, in formats they w/ll accept, is simply not usable.

A malleable system design, 2 readily accessible data base, and information for evaluation of
education on any dimension relevant to the ysers of a specific system are essential for complex
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oxploration of the educational process. These requirements necossitate that tho inforination
system must be broad based, free of the attitudinal and value biases of its designers, and
sulfficiontly flexible to be responsive to the atitudinal and value biasos of its users.

Simple information, such as a comparison of individual types of student achiovemont
against a national normn, has buen accessible for some time. Evolviag technologios, however,
have facilitated the growth of information systoms capable of more sophisticated evaluation.
With such systems, complex new ondeavors are possible. One can, for oxample, look ut
amalgamations of variables which previously were not subjoct to diroct ovaluation due to
confounding offects. One can now begin to rocord the combined offects of environmental and
strategic variables on the pecople being sorved by a given educational enterprise. The results of
such a systematic data analysis do not imply any superlative or mandatory pedagogical
procedure, but they do provide guidelines on the effocts of specifiod combinations of variables
on performance in the educative process.

Such information systems can serve to establish evaluative baselines that are currently
lacking in the educational profession. Evaluation is impossible without such guides. An
information system can supply the criteria for evaluators secking to explore educational
processes.

An educational program is about to be evaluated. What is to be the criterion of judgment?
Will it be the length of learning time? The cost per pupil? The retention rate? In times of war,
rapid military training in some areas is critical. Then, assumiry equivalencies of learning and
retention, it is time as opposed to money that assumes an evaluative priority. Similarly, the ratio
of pupil-expended time to pupil successes to dollars spent might be the major criterion for
evaluation of an adult educational program. (For example, perhaps the attrition rate is high
because the length of time required for completion of the program is too lengthy to meet the
pressing needs of an active adult.) In any specific case, the criterion of judgment must be
considered. At present, this judgment is often based on the intuitive perceptions of an evaluator.
An information system could provide a baseline. The evaluative baselines generated by an
information system will not serve as overnight cures to educational ills, but they will supply clues
to what can be considered adequate performance in specified educational situations.

By way of analogy, let us consider two doctors. One resides in upper Sutton Village and the
other in Mining Town. The rate of tuberculosis, extremely low in Sutton Village, is substantially
higher in Mining Town. Thus, the incidence rate of tuberculosis “acceptable” to the doctor in
Sutton Village is less than that of the doctor in Mining Town, where the susceptibility levels to TB
are higher as a result of environmental conditions. The doctor who permits a smaii, unchecked
increase in the TB rate of Sutton Village would be likely to find himself in greater difficulties with
the local authorities than would his counterpart in Mining Town. Clearly, the accountability of the
two doctors is dependent upon baseline conditions relating to the mean incidence of that disease
in their diferent environments. Similar analogies might be drawn for the surveillance of maternity
cases. An excessive mortality rate might result in an official evaluation of a doctor's medical
prowess. The baselines for comparison, however, could well vary with the locale of practice.

It is equally essential that teachers, as professionals, be held accountable for excessive
“mortality cases” within the schools. Yet what are the baselines? What can the average teacher
accomplish with a class of specified number, age, sex, racial, religious, and socioeconomic
characteristics found within a given environment? The information system can provide the
knowledge of baselines, structured under specific conditions, that will facilitate evaluation and
accountability in the teaching profession and in other educationally related occupations.

A variety of factors has an impact upon a pupil’s learning ability. As one example, consider
the requirement that the ability to read is basic. Regardless of the way in which normal pupils
have been victimized by their environments, they still function by recognizing symbols for objects
and ideas. Admittedly, learning to read means more than simply recognizing the printed word; it
also means developing in the pupil an awareness of the complex process of language, which
leads to the growth of the analogical faculty. Literacy is fundamental to trie occupational
success. When one has learned how to make and verbalize ana'ogies, on2 has learned a basic
component of clear thinking. Further, one has also masterzd a key prerequisite to upward
occupational mobility.

It has been demonstrated that reading scores may be significantly improved. A massive
$21,000,000 program in New York City in 1966-67 involved 267 schools and 130,000 pupils and
resultedin a significant improvement in scores. To date, uncertainty lies not in the fact that levels
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ol achievemaent can ho raised but i lack ot nformation concerning the essential components
unduorlying this improvoment. An accountabilty system would do much to holp i such a
determination The correlation boetween reading skills and futuro leanung s assumod. The morts
and practices ol typical reading systems and the effectivonoss of alternato approachos to
larning deficiencies (such ag a system reliant in part upon computenzed andfor audiovisual
Iiteracy) could be followed carstully if such systems wore available.

Characteristics of the Accountabitity Design

Many colleges, particularly the carerr and community colleges, have established virtually
open educational enrollment prachices. Inherent, therelore, in the projocted dusign is the boeliof
that it is not enough to give an academic education to a small proportion of our most apt high
school graduates, nor 1s it enough to provide the more maiginal student with an opportunity to
“sink or swim” in a coltege environment, for all ton often this merely allows another experience in
falure. What appear to be needed are new instructional techniques which are sufficiently
powerful to enable a much broader range of students to cope more successfully with diverse
curricula than has been true in the past.

Two continuing broad phases must characterize he systems evolved. The firstis to develop
an educational format which is appropriate to the needs of a relatively heterogencous student
body and to do this through an instructional management program, employing resources and
guidance growing out of modern educational methodologies. The second phase involves
implementing such a model and making it responsive to the needs of users.

Clearly, the aims and activities are ambitious and difficult to attain. Hope of success rests
largely on the belief that instructional management using systems analysis makes possible an
operational program which realizes significantly greater efficiencies than currently attained. As
soon as a model can be made truly applicable to a much wider range of students (the regular, the
professional in need of upgrading or updating, the advanced, the geriatric, the pre-school, etc.),
its significance for all of education will increase materially. Further, if the system is inherently self-
improving and 1s flexitle enough to include interaction with tangential environments (industry,
labor, community, etc.). then new dimensions in education and training may be anticipated.

The model envisions the provision of several desirable outcomes:

1. A generalized, sell-improving model for instructional management applicable to a hetero-
geneous population in diverse environments

2. A test bed applicable to post-high school populations, including academically and econom-
ically disadvantaged youngsters in occupationally related programs

3. A sharper focus on unanticipated needs for (1) and (2) above, resulting from empirical
feedback following implementation

4. A design model which can be a basis for a total system applicable to the general needs of
education

5. A design model which can test alternative routes of higher education. in consortiums with
public and private sectors not normally fully utilized, to advance efficiency and reduce costs of
higher education

6. A design model which can serve as a basis for the development of accountability and
evaluation guidelines against which there may be established higher standards of efficiency
for given doltar expenditures

7. A set of guidelines for performance contracting and independent educational accomplish-
ment audits.

Accountability in a system presupposes both obvious and subtle components. It demands
that both the system’s interactions and its component operations be made available for scrutiny
so that verification of outcomes is possible. It implies that the outcomes will be related to the
objectives to determine the extent of achievement. It suggests that dynamic forces will be
operated to correct deficiencies and improve the system. it insists that the system interact with
the environment because, even in minimal interaction, the environment includes the observer to
whom the accounting is provided.

The Design Model and How it Operates!®
The Generalized Educational Management System. | will describe briefly the goals for a
researcher’s system plan which incorporates the power and flexibility suggested so as to be
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applicatno to a wido rango of oducational situations. The dosigng are those evolvod sinco 1064
by tho Advanced Systoms Laboratory of the Now York Institute of Tachnalogy (NYIT) as pat of
its continuing research into the structuro of relovant educational accountability and evaluation
moasures. To this ond, amajor offort of the laboratory's cadre continues to bo concerned with the
dovelopment of a Gonoralizod Educational Managomoent System (GEMS), Concoptually, FEMS
13 based on throo componen. capacitios:

1. An advancod data fito accossiotrioval file handler capability

2. A simutator avaitability

3. An adaplive foedback mechanism.

The total system roprosents the synthosis of o varivty of subsystoms which have been

conceptualized, dovoloped, and to varying degroos implomentad at the Institute 11d olsowhoro.
Figuro 1 outlines tho following GEMS subsystems:

Subsystom Application

SAFES Information handling and data retrioval

AIMS Instructional managemont

ULTRA Educational guidance

IMIS Educaticnal administration and library inanagement
PROMIS Ecucational planning and evaluation

SIMULATION Other models

MODELS

SIMULATION
MODELS

Figure 1. Outline of subsystems of the Generalized Educational Management System
(GEMS).

System objectives. The system objectives of GEMS are designed to do the following:

1. Yield machine independence to the maximum possible extent (i.e., create a system that can
be adapted to a wide variety of mgchine configurations)

2. Create, maintain, and access a large data base relevant to student curricular, p- ‘agogical,
and administrative aspects of a given scholastic environment

3. Create, maintain, and access subfiles containing meta data (data processed frc n the main
data base, having high information content and low noise)

4. Provide printed analysis of past, current, and future student progress throughout the
scholastic environment ’

2 n
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. Generate an adaptive feedback loop through which the system can modify its multiple-
mode: simulator to reflect current conditions within its subfiles
6. Allow experimental modification of system parameters so as to forecast the probable
outcome of contingent decisions
Provide a mechanism for an externally initiated investigation of the data bank for evaluation
and experimentation
8. Provide general linkages for imput of modules into the system
9. Develop a mathematical skeleton of simulation mechanism
10. Employ one multiple-model simulator to generate pertinent information
11. Crystallize and incorporate foundations for time-shared and teleprocessed implementation.

[®2]

~J

The Sequential Access File Entry Subsystem. The Sequential Access File Entry
Subsystem (SAFES) illustrated in Figure 2 embodies the file handler requisite. It provides an
open-ended data storage and retrieval medium with multiple levels of indexing. This subsystem
s self-allocating—that is, upon being provided with information relative to the nature of the input
data. it will aliocate the appropriate file spaces and indices. SAFES will create and maintain both
direct access (disk) and sequential access (1ape) files in any number and of any length as well as
provide for all d.ita transmission within the system. SAFES provides the communications and
data environment in which each of the subsystems operates. Any number of simulation models
can be driven by SAFES which supplies them with raw data as well as reduced data. When
functioning in a large-scale, ime-shared teleprccessing envimnment, SAFES will create and
maintain files in any variety of storage media, moniior the usage of any file or subfile, reorganize
any file or subfile to maintain maximum access efficiency, and make ontimal use of physical
storage media.

ULTRA
MODEL

AlMS

ACCOUNTING

SCHEDULING

QUTPUT
REPORTS

INTERMEDIATE

FILES BASE

GRADING
REPORTING

CosT
EFFECTIVENESS

COMMUNITY
MODEL

TELE PROCESSING
LINK

Figure 2. Design of the Sequential Access File Entry Subsystem (SAFES).

Th~ Generalized Simulator. A generalized simulator, which in eftect becomes a unique
com-.uter language, is used to deveiop models of a wide range of educational environments.
The basic structure of a Generalized Educational Decision Simulator (GEDS) is presented in
Fig zres 3 and 4. This structure is created and specified as educational process information is fed
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1 1 Decieirn Leval (1)

PL Decision Point
KL Atternatives per decision

Flgufe 3. Basic structure of a Generalized Educational Decision Simulator (GEDS):
Decision polint structure.

into the system. Upon specification, the simulator reduces to a mode! of an aspect of the
educational environment. Fur.damentally, the sirnulator is a variable decision structure, the
lattice of which outlines the components (rational and alternative) of decision processes.

In keeping with the principle of mcdularity and flexibility, the decision structure is a tree
configuration of x levels and y alternatives per decision. The criteria for each decision evolve
from specific constraints of selected student history or performance parameters. These
constraints may be absolute (i.e., numeric constants or ranges), algorithmic, or based on
statistical probability levels relative to an analysis of class data. Such a device is comparatively
rigid in that it cannot be easily modified to reflect changes in student data or course strategy. This
preblem is overcome by incorporating into each decision process a probabilistic weighting factor

.developed either intrinsically or by a student data analysis. As a result, the likelihood of a single

path being chosen in a given decision process can be increased or decreased without
reprogramming. The simulator is highly flexible and capable of being adapted quite easily to a
changing educational environment.

The feedback mechanism provides the device for accomplishing this adaptation, using
mathematical pattern recognition as its basis. In essence, the process consists of analyzing the
student data bank with the object of detecting and classifying patterns of academic behavior.
Once these patterns are known, categories are established by specifying constant relationship
between student parameters. An individual student is then evaluated by comparison with each
category until the most appropriate category is selected and a metric conformity is determined.
Such a device, which becomes more certain as the number of categories and the population in
each increases, is used to drive a reporting subsystem and to manipulate the weighting factors in
the simulator. Hence, a truly modifiable system capable of improving with experience is
generated. Due to the open-ended nature of the file and the ability of the system to access alt
available data, the experience of time is ever cumulative and can be duplicated at will.

The Automated Instructional Management System. In its simplest and most elementary
form, the systems analysis approach at NYIT which constituted the initial phase of structure of
the Automated Instructional Management System (AIMS) consisted of three carefully specified
sets of conditions: i .

1. The desired outcomes of objectives of the system
2. A detailed audit of the characteristics of the system and the system inputs before they are
operated upon or affected by the system
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P Decision Point

Clrj Decision Criterion

F Probabilistic Weighting Factor
A Decision Alternatives

L Decision Level

K; Alternatives Per Decision

Flgure 4. Basic structure of a Generalized Educatlonal Decision Simulator (GEDS):

3.

Decision criteria structure.

An explicit description of relevant means-ends relationships and methods for assessing
efficiency = 2?1 efficacy (i.e., effective ways in which systems resources may be organized
to provide y:+"> ways to desired objectives).

Next, the appropriate phases relating to instructional management required the develop-

ment of specifications and/or modifications of the following terms and functions:

1.

2.

&

O~NO G0

Goals (curriculum objectives expressed in behavioral terms delineating precisely the sub-
stance of the educational program, the skills and knowledge to be learned)

Students (as inputs to the system, with profile structure, academic levels, proficiency
attainment, and all other relevant data relating to selection and subsequent ec'ucation)

. Curriculum, course, and instructional content (software and. programs designed to-accom-

plish specifications of [1] above)

- Instructional strategies (combination of methods, media, and organization required to

conduct the leaming program)

. Assessment, tests, and procedures for evaluation

. Instructional decision making and prescriptions

. Feedback and restructure mechanisms

. Organization and facilities (personnel, facilities, faculty, and equipment required to support

other subsystems).
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The objectives of AIMS are *- orovide self-adapting mechanisms which will aid in the
evaluation of student progress; .~ «de for prescriptive measures for remedial or enrichment
material; allow empirical validation and optimization of course organization, content, strategies,
and media; provide a record-keeping and communication function for the pupil, teacher, and
school; and provide continual feedback to improve functional effectiveness of the system.

In addition to the linkages to the data base, including all file maintenance functions
(SAFES), AIMS consists of a report generation subsystem coupled to a heuristic simulator with
an adaptive feedback element. The goal for this subsystem is to provide the pedagogue with a
wide range of information-processing tools for the analysis and evaluation of student progress
and curriculum.

Coupled to the file-handling capabilities of SAFES, AIMS includes supporting input-output
options which allow it to do the following:

1. Perform and report item analyses of student test questions

2. Receive data on student performance and background as well as course structure

3. Provide for multiple formats for input data (i.e., without reprogramming, allowing the system to
be adapted to a wide range of input formats) .

4. Produce any number of selected output reports which tabulate data relative to an individual
student performance profile, class performance profiles, and course validation

5. Permit the selection of students from the main data base whose parameters conform to
certain specified constraints and perform any of twenty-five statistical operations on selected
parameters of the selected students.

It is again emphasized that the design characteristics of SAFES peymit it to be used as a
general data manipulative device capable of providing an information e ronment in which any
number of process simulators, of which AIMS is one, may effectively or.erate. This is the core
concept of the accountability system.

The system specifications previously listed for the Generalizes Educational Management
System are likewise applicable to AIMS. The two items which follow are typical specifications
representing needs in two other areas, pedagogy and behavioral psychology. They have been
chosen from a range utilized in an application of AIMS at the United States Naval Academy in
Annapolis.

1. Typical pedagogy specifications. :

a. Produce a listing of all students registered in the program: provide options at user choice
so the listing can be arranged alphabetically, in the order of the student I.D. number, as a
single list, or divided into the separate class section.

b. Produce a complete listing of the answer matrices for all tests; include the MBO
(Measurable Behavior Objective) reference and a brief description of the MBO; list the
remedial prescription for each wrong answer by noting book number, page number, and
problem number of the assignment.

¢. Produce an individual student test printout, ir a format allowing the report to be given
directly to the student after a testhas been processed: include the identifying heading, the
truth value of each answer choice, any remedial assignment, a personal message of
encouragement or censure, and directions to report to the laboratory for a special
remedial lesson, if necessary.

d. Provide an individual student rating for homework as a total or recap of the number of A,
B, C, D, and E ratings assigned to each of the homework problems over a period of time.

e. Provide individual homework rating scores, student and section, number of A, B, C, D,
and E grades issued to each student in each section for one particular homework
assignment (where each letter is assigned a weight and the total score is converted to an
average percentage). -

f.  Formata student profile, giving a summary of all test scores and horework scores as well
as the current average of each student in each section; provide update capacity after
each entry so as to provide a running profile of each student’s performance.

g. Structure histograms (the frequency distribution bar graph that shcws the number of
students who received each of the test scores assigned) to summarize the total
performance record on any individual test for rapid visual analysis of the entire student
population.
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h. Provide item analysis so as to maintain a record of the number of students who chose

each of the answers that were presented in the multiple-choice format of the test, with
flagging to indicate the areas that need investigation.

Provide parameter flagging, with output devised to assist the investigator in examining the
item analysis; select certain parameters to determine answers chosen by more than 90%
of the students, distractors chosen by 0% of the students, and distractors chosen by more
than 25% of the students.

Determine final grade by variable selection of the computer-marked, multiple-choice
objective test scores; homework grades; hand-graded tri-semester tests; and the final
hand-graded examination mark—averaged and weighted to arrive at a term mark.
Calculate and iist indices and deviations for the group and individual as follows:

Group Individual

Capability index Capability index

Performance index Performance index
Performance deviation Absolute performance deviation
Problem achievement Relative performance dcviation
Posttest achievement 1’roblem achievement

Net achievement Posttest achievement
Achievement deviation Net achievement

Absolute achievement deviation
Relative achievement deviation
List MBOs in each lesson to contain the following:
(1) Each EO (Educational Objective) in the study guide which requires more than one trial
selection to achieve the correct response
(2) Each EO in the worksheet for which the criterion question is incorrectly answered
(3) Aremedial prescription for each of the items in (1) and (2) in the form of a reference to
three standard textbooks and the pages where the material contained in the EO may
be found
(4) Each TO (Test Objective) which is not satisfactorily met in the posttest
(5) A remedial prescription for each TO, as prescribed above.

- Provide a congratulatory message and an optional assignment of enrichment material in

the form of textbook readings, advanced films and/or advanced audiotapes for those

students who attain relative performance and relative achievement indices of +20 or

more.

Provide, for those students who attain a relative achievement index of +30 or more, a

congratulatory message, an optional assignment as indicated above, and a statement

that they have attained tutorial status and may be assigned to assist other students in tha .

group. .

Provide an item analysis, based on study-guide and worksheet performance of the group,

which enables the instructor to organize the group multiple-media instruction (GMI)

session for the week.

Provide an item analysis, based on homework problems and posttest, which further

contributes to instructional decisions for the GMI session.

Structure skill category analysis for each student which enables the instructor to select

specific weaknesses to be attacked by tutorial assistance.

Provide a media category analysis for each student which enables the course designer as

well as the instructor to select remedial media and enrichment media for individual

student use.

Divide each group into quartiles based on net achievement in each lesson.

Display the percentage of students in each quartile with the following characteristics:

(1) Needed more than one try to arrive atthe correct answer to each study-guide criterion
check

(2) Answered each worksheet question incorrectly

(3) Received A, B, C, D, or E on each homework problem set

(4) Answered each posttest question incorrectly.

Display the percentage of students in each quartile who scored well or poorly on

questions dealing with each of the four media categories.
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V.

Display the percentage of each of the skill levels correctly.handled by the students in each
quartile.

2. Typical behavioral psychology specifications.

a.

b.

ao

Produce a matrix which shows the relationship between TO, EO, Iearnlng or skill category,
media type, and each individual question.

Provide for selection and/or extraction of students into experimental groups based on
characteristics reflected in their data.

Provide a management system capability for at least 1,200 students.

Provide for the maintenance of a student background data file which includes (1) past
academic history, (2) student interest profile, (3) aptitude profile (SAT scores, achieve-
ment scores, and reading level).

Provide for collection of student timing information.

Allow information input from (1) midterm exam, (2) final exam, (3) topic or lesson, (4) pre-
test, (5) posttest, and (6) monitor of classroom performance (or analogy).

Provide capability to perform the following statistical analyses on selected groups of
students:

(1) Analysis of Variance

(2) Item Analysis

(3) Kuder-Richardson Analysis

(4) Correlation of Widespread Classes

(5) T-Test of Means and Differences

(6) Linear Regression Analysis

(7) Pearson and Rank Correlation

(8) Covariance Analysis’

(9) Multiple Regression Analysis

Develop a mathematical basis for an empirical simulation medel for student guidance and
forecasting. ‘

'
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Figure 5. Essential requirements of an educational environment.

Additional Evaluative System Characteristics. The simplified 'schema of Figure 5

indicates essential requirements of an educational environment. Basically, we begin with
students to be educated; we then structure varied environmental arrangements to prepare
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Figure 6. Salient elements of the Adaptive Feedback System.
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Figure 7. A component of the Automated Adaptive Feedback System applied to a

course.
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Figure 8. Example of the use, as a principal criterion for measurement of effectiveness,
of the upward shifting of the “normal” achlevement curve, plotted against
delineated objective measures, for successive offerings of a program.

students to function successfully in postacademic situatiohs; and finally, we evaluate successes
and failures, with varied criteria, to see what modifications are necessary for the totality being
examined. As an example, evaluators of technical prog/r'ams are concerned with the ability of
graduates to be accepted, function, adjust, and progress in the industries or society offering
opportunities for which they have been prepared by the educational environment. All the
elements encompassed within the environment—pupils, facilities, teachers, courses, resources,
and other relevant factors—are adjusted when the total process does not yield the broad
objectives set for the educational system under scrutiny. Thus, if an automotive technology
program fails to produce industry acceptance or retention for the majority of its students, the
entire program, not just a single component, will be scrutinized.

Figure 6 shows salient elements of the Adaptive Feedback System, and Figure 7 represents
a component of the Automated Adaptive Feedback/System applied to a course. Again, it is
emphasized that the criteria for measurement of effectiveness are those selected by the users.
One user might select as a principal criterion the upward shifting of the “normal” achievement
curve, plotted against delineated objective measures, for successive offérings of a program
(Figure 8). Another might select as the principal; criterion reduction of student attrition by
curriculum modification. (It has been alleged that 10% of course contert has been responsible
for-80% of attrition and failure in certain occupationally related skill areas in some military training
centers.)

The impact of important elements affecting educational systems is sometimes under-
emphasized or unstudied, possibly because of its complexity. Educators require a system
provision to yield meaningful inforraation which will assist in decisicn making in stressed political
situations. The usual inadequacy of information for this critical functionis an important reason for
the reluctance of individuals and communities to stand accountable for their programs. A
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Figure 9. Simulation model of the communities concerned, with computer analysis
techniques equivalent to the voter profile approaches which characterize

election forecasting. ;
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Figure 10. An example (No. 1) of the Interrelationship of the model In Figure 9 to
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given educational situations.
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Figure 11. An example (No. 2) of the interrelationship of the model In Figure 9 to
Instructional process subsystems, glving further evaluation approaches to
given educational situations.

potential simuiation modei of the communities concemed, with computer analysis techniques
equivalent to the voter profile approaches which characterize election forecasting, is shown in
Figure 9. The interrelationship to instructional process subsystems is amplified in Figures 10 and
11, which iliustrate further evaluation approaches to given educational situations.

The purpose of each component deic‘n’bed is to produce those quantifiable meast'ras,
individual or composite, which determine the effectiveness of the instructional system. While
different system users may weigh the information produced in terms of their own priorities, the
baswiines produced wiii always be quantitative and specific.

The Guidance Model. The guidance model, ULTRA, illustrates further the accountability
system as it operates at NYiT. (See Figure 12.) ULTRA, occupationally oriented at NYIT, is amodel
which can be applied to the guidance and control of a student through any educationati
environment. Operating with\n a ceniral information system such as SAFES, enough flexibility
exists to allow ULTRA to provide basic guidance information as weil as supervised management
of students invoived in elemeﬁtary, secondary, and collegiate education. The purpose of ULTRA
is to provide all students the education (environment, courses, and curriculum) which will qualify
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them for the career objectives selected by their individual interests and potential abilities—as
diagnosed, discussed, predicted, and interpreted by the combined attributes of man-made
examination, computer-oriented methodologies, man-machine interpretations, and final human
decision-making approval.

ULTRA has, as one of its fundamental objectives, the orgamzanon of pathways by means of
which each student may expect a high probability of realizing the predicted match of individual
potential with occupational, scholastic, and curricular opportunities available. The resulting
procedures can guide those concerned with the learning process through the major steps of
optimized educational decision making with respect to occupational guidance. ULTRA permits
varied routes for either student guidance assignment or achievement of desired educational
results. The computer, when used in a guidance-management process, focuses on such factors
as these:

1. Desired end-point job skills, in terms of student performance, which the training is to bring
about

2. Prerequisite entry-level skills

3. Detailed task analyses which stipulate testing measures to verify performance

4. Predictive measures to develop criteria of performance coupled to recommendations for the
kinds of instruction, strategies, and guidance which will best overcome each learner
deficiency

5. Cost-effectiveness measures to provide a means of evaluating “success” in terms of dollar
costs, pupil time expenditures, or other pertinent criteria

6. Capacity to provide information sufficient to operate a complete manpower system encom-
passing the school and community resources.

As part of ULTRA, the computer serves researchers as an aid in the creation of individually
oriented programs for students who desire technical careers, including those whose success in
conventional programs is questionable. Students in ULTRA are admitted, interviewed, and
tested. The resulting data are sent to a computerized information center where a personal profile
is constructed for each student. The profile encompasses records of ability, skills, and
knowledge as well as a prediction of the student’s performance. Guidance counselors design a
student’s individual program on the basis of the profile, interview, and computer recom-
mendations.

Students with immediate capacity for college work are enrolled in programs leading to the
two-year associate or four-year bachelor's degree in various specialized technical fields. Others
are referred to a diagnostic center where they unaergo further examination. On the basis of test
results, they enter two- or four-year programs combining regular courses and remedial studies to
overcome academic weakness. Students with marked deficiencies are enrolled in an intensive
precollege program pror to the pursuit of college-level courses. Thuse unable to undertake
college work are placed in an “alternative skills” program which combines jobs in cooperating
industries with off-campus studies. The alternative skills program enables future transfer to
college-level academics.

One paramount aspect of Project ULTRA is the continuous assessment of individual
progress. Test scores, leaming rates, and acquired skills are constantly recorded and fed back to—-__
the teaching staff by the computer. An instrucior need not wait until the conventionai midterm or
final examination for an overview of student progress. Such intensive assessments allow staff
members to refine predictive techniques and alter a student's curriculum where necessary. For

_example, a work-study student may be transferred to college and advanced training; a student

with a poor chance for success in a given program may be channeled into a program where
success is more probable. Project ULTRA retains face-to-face counsaling; it has, in addition,
demonstrated that computers can keep guidance and evaluative requirements for a diversified
student body within feasible economic bounds.

The Institutionai Management Information System. The institutional Management
Information System (IMIS), another of the GEM subsystems, performs the function of central
administration and library management on an institutional level. The institution may b« defined
as an elementary or secondary school, a vocational institution, a school district, a ssiall college,
a university, or even a statewide educational netwcrk. This diversity of application is attributable
to the principle of modutarity and the innate flexibility of SAFES. Program modules having varied
functions can be inserted into or extracted from the system without_ affecting the integnity of the
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totality. SAFES will then modify the data environment to accommodate the now function. Within
the province of central administration are the functions of grade reporting, admissions,
registration, scheduling, student accounting, plant and equipment maintenance, inventory
control, payroll, general accounting, and purchasing as well as the library functions of
cataloguing, circulation control, and information retrieval.

The Program Management Information System. In addition te the administrative systom
operative under GEMS, a number of simulation devices can be used in augmenting the system
to provide management information in specific areas. One such simulation device developed by
the Advanced Systems Group is the Program Management Inforination System (PROMIS).
PROMIS is a planning, programming, and budgeting simulator designed to previde information
on the cost of projected implementation of educational programs. In addition, when provided with
allowable variations in program elements, it will produce a range of optimal and subeptimal
program implementations based solely on cost analysis. Although the system is capable of
accepting a wide range of information, the greatest information yield is attained when a modified
PERT input is provided. This system can be applied to generate cost projectiens and optimum
implementation patterns for a wide variety of programs. Examples might include the analysis of a
model elementary teacher-training program or of a projected curriculum change involving new or
reallocated teaching staff, with consequent impact upon facilities, building, and space allocation
proposals.

Conclusion

It has been the intent here to describe the philosophy and initial application of an
accountability system which can aid in coping with the problems of our occupationally related
schools.

The very nature of educational effectiveness is complex and goes beyond simple indices
such as the relationship of cost to productive output. The problems confronting researchers who
are attempting to quantify and measure the intangible qualities of education are formidable but
not insurmountable.

All relevant questions relating to accountability cannct be answered by any single model.
Any model is only an abstraction of selected factors and characteristics of an environment,
embodying a stated opinion as to probable relationships. Yet the process has validity, for the
model, be it good or bad, is a tangible structure capable of being tested. Its closeness to the
world of reality can usually be precisely determined. When it operates well, it forecasts probable
occurrences accurately; when it fails, it can be modi .ed, retested, and reevaluated. Empirically,
the pattern can be repeated until a basis exists whe:ein the effectiveness of change in any of tne
model's components can be evaluated against the indicators important to the model's use.

The just-published Informational Technology and Its Impact on American Education
(Congress of the United States, Office of Technology Assessment, 1983) draws two basic sets of
conclusions: .

1. The so-called information revolution, driven by rapid advances in communication and
computer technology, is profoundly affecting American education. It is changing the nature of
what needs to be learned, who needs to learn it, who will provide it, and how it will be provideu
and paid for.

2. Information technology potentially can improve and enrich the educational services that
traditional educational institutions provide, distribute education and training into new environ-
men:s such as the home and office, reach new clients such as handicapped or homebound
persons, and teach job-related technological skills.

The first premise is obviously happening, and meaningful success—nationally and
globally—of the second lies in your hands. Ycur research will affect the capacity of the
educational providers to meet their changing mission.
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THE STATE OF THE ASSOCIATION
AND THE INSTITUTIONAL RESEARCH PROFESSION

William F. Lashor
Prosident, The Association for Institutional Resoearch

Note  The follownig s an edited version of tho Prosidantnd Address dolverod on Monday evening

The topic of this addross is the state of the association and tho institutional research
profession. It is difficult to talk about one of these areas without talking about the other. Our
profession is devoted to data collection, analysis, reporting, and related staff work designed to
facilitate operations and decision making within our institutions. The major purposes of the
Association for Institutional Research (AIR), on the other hand, are to benefit, assist, and
advance these activities to improve the understanding, planning, and operation of our
institutions.

However. we can separale theso areas for discussion purposes, and | propose to do just
that. | would like to take just a fow minutes to give you my evaluation of the current condition of
the Association and to explore with you where institutional research is as a profession and where
it is headed.

The State of the Association
Inmy judgment, as presigent of AIR and as a member of the Executive Committee for five of
the last six years, the state of AIR in 1983 is quite good.

1. Financially, we are sound. We ended 1981-82 with a higher fund balance than we had in
1980-81. Although we continue to manage the transition after the fiscal- and member-year
changes begun two years ago, one result of these changes is clear: the Association's cash
flow has improved dramatically. We are now able to do better short-term financial planning,
and the result of our improved cash management is reflected in higher interest income.

2. Inthe area of membership, the reviews are mixed. We currently have over 1600 members
representing just under 1000 institutions from Canada, the United States, and twenty-four
other countries. However, our total membership is at its lowest point since 1978. The
unusual seventeen-month length of the 1981-82 mambership year and the confusion
surrounding renewals for 1982-83 no doubt account for some of this. Nevertheless, the
fundamental point remains—membership is down and we must do something about that.
The Executive Committee has discussed this problem thoroughly and has been proceeding
cautiously. In my judgment, this has been the proper approach. During this year of
transition, we have been developing new membership benchmarks, and we were not certain
untif recently if, in fact, there was a problem or v nat its magnitude was. However, the time for
action is at hand.

I recommend that the 1983-84 Executive Committee develop and implement a
program to increase membership. | suspect that much will be said during this Forum about
individuals at our institutions who are actually doing institutional research, but who either
don't identify their activities as such, or don't know that what they are doing is actually
institutional research. These professionals would benefit from being members of AIR,
attencing our meetings, and reading our publications. These are the people we should
recruit as members.

3. In the area of nominations, | think we can point with pride to the system we use and the
results it produces. As | have looked at our ballot over the last several years, | have thought,
“No matter who wins this election, the Association wins, because they are all highly
competent individuals.” | do not mean to imply that it is not important for us to participate in
our elections. The people we elect make many decisions on our pehalf concerning AIR
business. It is vital that we know who they are so we can go to them with suggestions or
criticisms concerning association affairs. What | do mean is that we have very good people

4y



Q

ERIC

Aruitoxt provided by Eic:

in this association, and for the most part they are willing to serve. We continue to be able to
identify these people and benefit from their talents.

. The Forum has consistently been our single most important event each year. Whether we

continue to have the reputation of presenting one of iive best professional programs in
higher education will depend on how well we identify topics of relevance and interest, and
how well we perform as presenters.

In my opinion, Forum planning, especially involving the program, has become much
more efficient in recent years. As you may recall, we changed the structure of Forum
responsibility a few years ago. Prior to that time, the vice president was also Forum chair.
Immediately following the electic~ *he vice president-elect was confronted with the massive
task of planning the next Forum. | always wanted to do a blood pressure check on those
people as they léarned of the 2normity of their task. Anyway, we changed that and added
the positions of Forum chair and associate Forum chair to the Executive Committee. The
idea was that a person would be elected associate Forum chair to help plan one Forum and
then succeed to the position of Forum chair and assume full responsibility for the next. in my
judgment, this change has worked beautifully. The Toronto Forum is the third one for which
the Forum chair has had essentially two years to prepare. Work on the Fort Worth Forum
has already begun. ’

Nevertheless, there are still areas of Forum planning which we need to irprove. Site
selection and hotel contrast negotiations are areas which we have always dor.e ourselves.
Essentially, new people have been involved with this function for each Forum. However,
these are very important areas and are no place for inexperience. Unfortunately, very few of
our members have developed the expertise necessary to work in them. In response to this
problem, the Executive Committee has approved revised procedures for site selection. We
have also been exploring ways to improve the consistency and professi. ! character of our
hotel negotiations. These deliberations should be continued so that the L 2= possible Forum
sites and hotel accommodations are made available to our members at the lowest possible
cost. :

- Turning to other professional development activities, | think we have continued to make

progress. Several pre-Forum professional development opportunities (PDOs) and work-
shops are being offered at this Forum.

This year, the Professional Development Services Board also purchased general
management courses in cassette and workbook form. These courses are designed for more
genaral management development in a self-paced format. They are available for rental from
the Executive Office in Tallahassee.

In my opinion, however, we have just begun to mount a comprehensive program of
professional development otferings. Portable curricular materials similar to the general
management packages need to be developed on topics specifically related to institutional
research. More PDOs and workshops need to be developed and made available to our
regional groups for their meetings throughout the year. Finally, we need to pusit harder
toward the goal of making this professional development programfinancially self-sustaining.

- Publications constituted our original area of professional development. The AlR-sponsored

journal, Research in Higher Education, and our sponsored sourcebook, New Directions for
Institutional Research, continue to be published. The Professional File also continues, and |
should note that the first sixteen issues of this series will be republished as abound volume.

Unfortunately, the current yearbook,-AIR 1982-83, was not available until May. The
Executive Committee and Publications Board felt that this late arrival significantly reduced
the udility of this publication—especially the directory and governance sections. Therefore,
the publication schedule has been revised 0 that this document will be available in a more
timely fashion. The 1983-84 version, containing the proceedings from the Toronto Forum
and a directory update, will be published in the early fall of 1983.

In addition, a Best Paper Award has been established as a companion to the Suslow
Award. It will be given annually for the best Forum contributed paper. The Suslow Award will
continue to be reserved for publications by members which make "original and significant”
contributions to the profession, but it will no longer be restricted just to Forum papers.

7. Alittle earlier | made a passing reference to regional groups. In my opinion, these and other

groups associated with AIR are more important now than ever before. One only needs to
compare increasing travel costs with decreasing travel budgets at many of our institutions to
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understand what | mean. To many of our members, the associated groups provide the main
opportunity for professional development. To many of our newe: members, these groups
provide the first opportunity to make professional presentations apout analytical findings
and/or new institutional research techniques.

Because of their importance, the Association's programs for affiliation and financial
support for these groups should continue. | have long believed that the speakers travel
grants (for which these groups can apply to help defray their meeting costs) are important.
However, | wonder whether we are helping the right groups. We tend to help those that are
fairly well organized rather than those that are just forming. In any event, this giant program
is being reevaluated to determine its effectiveness.

. In the international area, AIR has long attempted to develop a network of persons outside

North America who are interested in institutional research. This effort has been successful
generally, especially in Europe. Nevertheless, | feel that we have some decisions to make
concerning the fundamental orientation of our international role. Should AIR become truly
international in scope and be a “worldwide umbrella organization?” Or, alternatively, should
we encourage the development of AIR-like organizations in other countries and form a
loosely allied federation? Although in our hearts we may wish for the first alternative,
distance, language, and cultural differences may move us toward the second. Fortunately,
this is one of the questions trat the ad hoc Commission to Reassess the Purposes and
Objectives of AR is studying.

. Two years ago, the Higher Education Articulation Committee (HEAC) was established to

investigate closer cooperation with other professional organizations similar to AIR. While
there appears to be little interest in cc mbined meetings or central office functions, we should
continue to v/ork towards greater cooperation with these groups, especially in areas such as
special publication projects, jointly sponsored regional workshops, and special interest
group meetings at annual conferences.

The second function of HEAC was in the area of policy analysis and federal data
requirements. | must adinit a sense of frustration in this area. In my opinion, AIR should
raise its voice in Washington concerning the impact of federal data requirements on our U.S.
institutions much more than it does. But the long-standing character of this association is
that it is a collection of individuals who speak for themselves—so who can speak for the
Association? In addition, we are an international association and, as the argument goes, the
higher education issues which are controversial in Washington cannot be treated as being
more important than those which are controversial in Ottawa, Stockholm, or Canberra. All of
this is true, but it seems to me that a professional organization, whose members have such
an important stake in their institution’s responses to the information requests made by their
national education agencies, should be able to devise better mechanisms to bring its
expertise to bear on these issues. This should be true no matter what country is involved.
Fortunately, once again this is one of the questions being addressed by the Commission.

The work of HEAC is now essentially complete. Its interorganizational functions can be
carried out better by AIR officers, the Publications Board, the Professional Development
Services Board, and the Associated Groups Committee. Its policy analysis function should
be debated further by the Commission and the Executive Committee, but should become
the responsibility of the president.

. Now to the Commission itself. As you know, during the past year, | established the ad hoc

Commission to Reassess the Purposes and Objectives of AlR. it was established, with the
approval and concurrence of the Executive Committee, to help us determine whether the .
purposes of the Association are still timely and relevant, given the current changing
environment of higher education. The Commission was asked if the Association’s purposes
should be changed and, if so, in what way. We asked if steps should be taken for AIR to
become more visible to those who are doing institutional research in our institutions but who
don't think of themselves as institutional researchers. We asked if AIR should change its
name and, it so, to what. And finally, we asked what the role of institutional research should
be in the 1980s and 1990s.

The Commission members include Donald J. Reichard, chairman, from the University
of North Carolina at Greensboro, Frank S. Black from Murray State University, John S.
Chase from the University of British Columbia, James W. Fimberg from Louisiana State
University, Robert F. Grose from Amherst College, Stephen R. Hample from Montana State
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University, Richard B. Heydinger from the University of Minnesota, Paul Jedamus from the
University of Colorado, Lois E. Torrence from the University of Connecticut, Robert A.
Wallhaus from the Illinois Board of Higher Education, Janis H. Weiss from North Hennepin
Community College, and Robert Winter from Florida International University.

The State of the Profession

In keeping with the work of the Commission, | would like to provide my own view of the state
of the institutional research profession and where it is going.

Nearly twenty years ago, in their ciassic, The Managerial Revolution in Higher Education,
Francis Rourke and Glenn Brooks (1966, p. 144) stated that institutional research was . .. at
the heart of the trend toward the use of modern management *echniques in higher education.”
However, we institutional researchers have disagreed about whether or not this trend should
occur. We have long argued about whether institutional research should be oriented toward the
theoretical study of higher education or be associated with administration, providing support for
policy and decision making. The more traditional view, represented originally by Nevitt Sanford,
argues that institutional research should focus on academic and instructional issues. This
approach emphasizes theoretical studies of such matters as the internal dynamics of colleges
and universities, the effectiveness of an institution's academic program, and the impact of higher
education on students. On the other hand, the late John Dale Russell, whom we acknowledge as
one of the original institutional researchers, stressed that institutional! research should focus
more on administrative analysis and should support decigions concerning institutional policy and
planning.

The Russell model has, in recent years at least, been the predominant one. In many of our
institutions, studies of educational effectiveness are left to educational psychologists, learning
theorists, and other interested scholars. More general analyses of higher education organiza-
tons and their environments are left to faculty members in academic departments and/or
research centers for the study of higher education.

In my opinion, the emphasis on administrative analysis (that is, the Russell model) is
appropriate. Institutional research professionals should spend their time in support of decision
making. policy making, and planning. However, as soon as one accepts this notion, the very
nature of data, degision making and planning forces one to deal with such issues as the creation )
of information, the context of its use, and the political nature of higher education organizations
and their environment.

Data vs. information. The primary activity of institutional researchers should be the
transformation of data into information. Conceptually, there are sorre very important differences
between data and information. A good explanation of these differences is provided by Dennis
Jones (1982), our colleague from NCHEMS, in his book, Data ard Information for Executive
Decisions in Higher Education. According to Jones:

Data are either quantities or codes thatresult from observation or measurement. Quantities
are things like the number of students enrolied or the number of volumes .:1 the library.
Codes ... are numbhers that identify certain characteristics such as the race, sex, or
program level of stude.its. Data are the raw facts from which information can be developed.
The quality of data is determined by their validity, their accuracy, and their reliability.

Information . . . consists of data that have been combined and given a form in which
they convey some useful knowledge to a recipient user. Information is created when data
are selected. organized, and analytically manipulated, such that the result is in a form that
informs the user and serves his or her needs. The quality of information is determined by its
relevance to the concerns of the intended user, its timeliness, and its acceptability to the
user. (p. 7) -

In other words, we institutional researchers provide our most essential service when we
transform data into information which is relevant to the concerns of whoever is to use it and
provide that information to the user in a timely fashion. The emphasis must be on the use of the
information and the context of that use.

Data in their raw form are probably apolitical, but ihey are not very useful. However, as data
are acted upon through selection, organization, or analysis, they become politicized in two ways.
First, the very process of selection and organization of data involves many human judgments by
the information specialist. In other words, the analysis which an institutional researcher performs
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is itself a political act. That individual's understanding of the intended use of the information,
personal beliefs concerning the issue under consideration, and outlook for the institution are just
three areas that could affect the analysis and, perhaps ultimately, the decision in which the
information is to be used.

The second factor is that information is always subject to more than one interpretation. For
example. information specialists generate and interpret information within their own frames of
reference. Users receive that information and use it within their frames of reference. However,
other individuals may subsequently use the same information based on their viewpoints, and
possibly outside the context in which the information was originally intended. This subsequent
use does not necessarily constitute misuse of information, but it can and often does.

These two outcomes of the transformation of data into information may explain why many
institutional researchers prefer simply to transmit data and leave the analysis or interpretation to
others. In my opinion, when they do this they are not doing good institutional research. Unless
we provide timely and usable information, we will not be sufficiently involved in institutional policy
making and planning. And this is really the core of the matter.

We must be involved in these central institutional processes—and our output must be used.
These processes are often essentially information intensive, and institutional leaders should turn
to us for our expertise. For example, virtually any institutional planning effort requires information
on the institution’s past, its present situation, its environment, and forecasts of its future
condition. Because of the data and analysis at their disposal, institutional researchers can be
among the most knowledgeable individuals on campus concerning the institution's future
direction. In tact, it is difficult to see how legitimate planning can be done without the involvement
of productive institutional researchers, But those who actually plan—that is, the institution's main
decision makers—must have information in a timely and relevant ma..ier. They need quality
management information in order to decide the institution's future. Institutional researchers
should fill this role, and | would argue that we must fill it.

Decision context. Jones' definition of information also requires that we understand the
context within which information will be used. This means understanding the institution, knowing
who the important players in the decision game are, understanding the kind of decision-making
process involved, and being able to work with decision makers who have different personalities
and administrative styles.

When | use the phrase “understanding the institution,” | mean that we must have a full
understanding of our institution’s dominant governance and administrative style. This style
depends on our institution's history, its external environment, its leadership and, fundamentally,
its mission. Differences in these areas can lead to differences in the kind of institutional research
we can do. For example, if the institution is a very bureaucratic one, the institutional research role
may be to prepare routine reports and analyses based on operational data, or reports on the
performance of units in meeting institutional goals and objectives. If, on the other hand, the
institution is essentially a poiitical anarchy, it may be more important that the institutional

-researcher operate as a catalyst. linking problems with decisions and outcomes rather than

supplying quantitative information.

In a similar vein, it is very important that we understand the formal and informal processes
by which different types of decisions are made in our institutions. We need to know what
individuals, groups. or bodies are involved in different decisions. These are the “decision
players™ | referenced earlier. Are faculty always involved? Are only certain influential faculty
members or deans involved? Does faculty legislation come through some university-wide
constituent assembly to be approved or vetoed by the institutional president? Are the answers to
these questions different it we are tatking about budget matters, n~r curriculum matters. or
faciliies matters?

Likewise, we must understand the kind of decision-making process for which we are
preparing information. Institutional researchers have traditionally assumed that their studies and
analyses would be used as part of a rational process in which all decision alternatives are fully
explored and thoroughly analyzed before a final decision is made. Most experienced institutional
researchers can recall many periods of frustration because the rational model was not followed
and their information was nat used.

However, we must be more flexible, There are other models of decision making in use, and
we need to be aware of them. Decisions are made within particular political contexts. We need to
know the political context surrounding the decision fo: which we are providing information and
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we must take into account the intended use of the information we are providing within that
context. It may be to help make a decision; it may be to support a judgment already made; or it
may be to provide the ~ppearance of rational decision making.

It is also very important to take into account the personality characteristics and administra-
tive style of the individual to whom we are providing the information. Some individuals are more
oriented towards quantitative information than others. The last two presidents with whom | have
worked are good examples: the first was not very quantitatively oriented at all. In fact, she did not
trust anything coming out of a computer. My current president is very oriented towards
quantitative information. Although some may think he is not always rational in his approach to
decision making, hie understands the use and potential political impact of information. Working
with these two individuals has been very different. With the first, we had to deal with decisions as
nonquantitatively as possible. With the second, the numbers must be there—properly justified,
with tight, concise arguments.

In summary, there are significant conceptual differences between data and information. The
need for information is a function not only of its use but of the characteristics and personality of
the user and of the decision context within which the information will be used. The transformation
of data into information that is both relevant to the decision context and communicates to the
user is never a strictly mechanical or totally analytical task. Certainly, institutional researchers
must be sophisticated about the data they are using and about appropriate analytical treatments,
but they must also have the ability to understand the management probiem, to appreciate the
perspective from which the information user addresses the problem, and to identify and
appropriately analyze the data and present it in a form that will best inform the user who is
confronting the problem.

I realize that these notions are a far cry from traditional institutional research values which
argue that institutional research should remain aloof from decision making. Unfortunately, such
institutional research remains tangential to the main processes of an institution. The products of
such research are received. seldom utilized, often relegated to a shelf to gather dust, or worse
yet, discarded. In today's environment there is littte room for functions, offices, or individuals
whose outputs are peripheral to the main processes of institutions. On a campus where financial
prospects are grim, if the products of the institutional research office are not being utilized, if the

~office is not valued or perceived as being productive, if the staff members are not in the main

stream of the institution's policy-making and planning processes, a decision may very likely be
made to use the resources which support that office in other ways. Unfortunately, such decisions
are being made today.

Institutional research in the Information society. And yet, if we view such decisions in
the context of our society today, they are difficult to understand. Here we are with our expertise
as information specialists living in a society being literally bombarded with information and
information technology. For example:

e John Naisbitt (1982), in his bestseller Megatrends, tells us that we have moved from the
Postindustrial Society into the Information Society.

¢ We are told that computers and high technology will be the backbone of this new societal
phase.

® There is a constant parade of vendors on our campuses explaining the advantages of their
particular personal computers, word processors, and decision-support systems.

e We are spending large sums of money on these machines and their software.

® The Chronicle of Higher Education (March 30, 1983, p. 1) (which, according to one of my
faculty colleagues, has become the "Wall Street Journal of higher education”) tells us that
“Technology, the boom in microcomputers . . . is probably the single most important develop-
ment affecting campuses today."”

® We read that Carnegie Mellon University intends to equip eveiy student, faculty member, and
staff member with their own personal computer.

The information ball game, if you will, is changing right before our eyes. The new technology
theoretically gives everyone access to the data they need. Those who are sophisticated enough
can construct their own personal data bases which draw from external as well as institutional
data resources and contain the data they find most useful for their purposes. They can do their
own analyses. Decision makers can do their own institutional research! And if they can, where
does that leave us ? Where does that leave our profession? | submit that the answer to these

A
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questions will be found in how well we, ourselves, adapt to this information society. | would hope
we remember three things:

1. We are not alone. It is obvious that we do not have exclusive rights to the job of information
analysis on our campuses. Other individuals are now involved. | referred earlier to the people
who are doing institutional research but don‘t know it or don't identify their activities as such.
We need to communicate with these people and become knowledgeable about what they are
‘doing. Historically, little research was done on our institutions. On many campuses, it now
seems that everybody is interested in analyzing the institution. The new technology will make
this situation even more complicated. For the sake of our institutions and our profession, we_
need to keep ourselves informed about the activities of these people. On our campus, we
have recently formed an informal institutional research council to foster this kind of
communication. Representatives from the offices of institutional studies, budget, admissions,
registrar, dean of students, measurement and evaluation, and administrative data processing
are involved. Representatives from other offices may be invited in the future.

2. We don't need more data. Even though more and more people will have access to
information technology and be able to process more data on their own, they may still not be
able to use what they create. As we discussed earlier, data become information only in the
context of use; if we understand that context and the characteristics of the user, our
information and analyses will be useful. Otherwise, we shall all drown in a sea of data. These
are fundamental points. Having more data is useless unless that data can be selected and
transiated into useful information.

3. We must each know our boss. Our relationships with the decision makers on campus will
become even more important. Many will embrace the new technology. Some may not. As an
example, there was an article recently in the Wall Street Journal (January 12, 1983, p. 1)
about a few chief executive officers who have designed their own personal information
systems which allow them to bypass the usual channels of information and discover almost
instantaneously how their companies are doing. Staff members who had usually provided
that information originally feared they would lose their influence and maybe even their jobs.
However, the article went on to explain that the executives involved were a “particular
breed"—very data oriented and easily frustrated if they could not get the desired information
quickly and in their own prescribed form. Such executive systems are “not for everyone,” it
stated. R

Here again, the decision maker's personality is the key. Even if presidents or other
decision makers are interested in doing their own analysis, they may not have sufficient time.
In this case, they may ask the campus institutional researcher to assist them on special
projects. If they do have the time to perform their own analysis, they may still need help in
developing their personal data bases. The pointis that not all campus executives will be able
to develop a personal decision support system on their own. Many will need a chautfeur-—and
why not an institutional research chautfeur?

In fact, it is conceivable that the new technolngy will cause the relationship between the
institutional researcher and the decision maker to return to what it was in an earlier time.
Megatrends author John Naisbitt (1982, p. 39) argues that "whenever new technology is
introduced into a society, there must be a counter-balancing human response—that is, high
touch—or the technology is rejected.” My "high tech/high touch” scenario for institutional
research goes like this:

Years ago, institutional researchers were very often presidential assistants who did special
research projects for their bosses. (This structure is still in use today on many small
campuses.) As time passed and the institutional researchers were asked to do more
things—including carrying out institutional self-studies, developing data bases, meeting the
massive accountability demands for compliance data, and developing forecasting and
analytical techniques—centralized institutional research offices were developed with rela-
tively large staffs.

But now, with the new technology of personal computers and personal data bases, the
institutional research function may become completely decentralized. The president may
again have an assistant doing special analytical projects—but with significantly more
advanced tools than in earlier times.
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In any event, our profession faces a time of challenge and, | think, a time of change. Our
own Bill Tetlow (1973, p. 150) wrote that the institutional research movement was an idea in the
1920s, was conceived in the '40s, born in the '50s, went through infancy in the early '60s,
childhood in the late '60s, and reached puberty in the early '70s. | submit to you that we have
come through adolescence and early adulthood and are now faced with the knowledge that,
because of the technological revolution in which we are living, lots of other people can do what
we say we can do. .

How the profession of institutional research handles this mid-lite crisis is up to each of us.
We can move to new levels of professional expertise or we can fall by the wayside. Our journey
will be exciting, for sure. | wish us all well.
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‘The Sidney Suslow
Outstanding Forum
Pap?r Award

In early May of 1977, Sidney Suslow, one of the founders of the Association for Institutional
Research passed away. This gentle, inspiring human being had not only served as president of the
Association, he had also continuously dedicated himself to the improvement of institutional
research as a profession. )

Nowhere in the tireless efforts of Sidney Suslow was his dedication, encouragement, and high
standard' of excellence for the profession better exemplified than in his contributions to the
establishment of extensive and quality publications sponsored by the Association. He served as
chairperson of the Publications Board and, untit his death, served as editor of the quarterly
monograph, New Directions for Institutional Research. .

It wasin recognition of this spectal member of the Association, and to perpetuate his concern for
excellente in the profession and its publications, that the Publications Board recommended, and
the Executivé Committee approved, the establishment of the Sidney Suslow Outstanding Forum
Paper Award. This award may be presented annually to the individual presenting the Forum paper

- (from the prevjous year’s Forum) judged to be of the highest quality with regard to the application of -
research me',hodology and analysis as well as the contribution of the topic to the development of
-the field of institutional-research. — B
The first Sidney Sustow Outstanding Forum Paper Award (for the outstanding paper presented
at the previous Forum) was presented at the 1978 Forurn in Houston. The paper was printedin its
entirety in the proceedings of that Forum, Research and Plannig for Higher Education. The
award for the 1978 outstanding paper was presenteaq at the 1979 Forum in San Diego and was
published in the first special AIR Forum issue of the AIR joumal. Research in Higher Education.
Subsequent award papers have been and will continue to be published in their entirety in the
special issue of Research in Higher Education.

SIDNEY SUSLOW OUTSTANDING FORUM PAPER
AWARD RECIPIENTS

1977 Forum: Calculating the Economic Multipliers for Local University Spending
Charles Dudley Salley, Georgia State University

1978 Forum: A Longitudinal Study of Grades in 144 Undergraduate Courses
James E. Prather, Glynton Smith, and Janet E. Kodras,
Georgia State University

1979 Forum: The Study of Academic Department Performance
Alan C. Bars, Rutgers, The State University of New Jersey

1980 Forum: Factors in Teaching Assignments: Measuring Workload by Effort
Gerald W. McLaughlin, James R. Montgomery, Archer R. Gravely,
and Beatrice T, Mahan
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SEMINAR: ORGANIZATIONAL PRODUCTIVITY AND THE SELF-
FULFILLING PROPHECY (professional development opportunity—PDO)

ED D. ROACH (presenter), Dean, School of Business, Southwest Texas State
University

The objective of the seminar was to help participants (1) develop an awareness of the
extraordinary influence that people have on others without being aware of that influence,
(2) examine the phenomenon of the self-fulfilling prophecy, and (3) examine research on the
phenomenon and assess how to become more productive administrators through a better
understanding of the self-fulfilling prophecy. The session featured lecture, a film, a leadershin
exercise, and discussion.

PRE-FORUM 2C

WORKSHOP: ADVANCED APPLICATIONS OF
MICROCOMPUTERS (professional development opportunity—PDO)

ELIOT S. ELFNER (co-presenter), Associate Professor of Business Administration,
St. Norbert College

JOHN SCHOFIELD (co-presenter), Planner lll, Prince William County Planning
Office (Virginia}

The purpose of this workshop was to present information that is illustrative of the potential

benefits of employing locally installed, dedicated, desktop microcomputers in the regular tasks

associated with institutional research. While many applications are possible, this workshop

concentrated on two: the use of a microcomputer (1) in long-range planning and (2) in

forecasting time series data streams. Other regular uses were also discussed briefly.

PRE-FORUM 2E

SEMINAR: CHANGES IN TECHNOLOGY: IMPLICATIONS FOR
POSTSECONDARY EDUCATION AND INSTITUTIONAL
RESEARCH (professional development opportunity—PDO)

E. MICHAEL STAMAN (co-presenter), Senior Principal Consultant, Systems and
Computer Technology, Inc.

NORMAN P. UHL (co-presenter), Professor of Educational Psychology, Mount St.
Vincent University

Participants examined how technological trends may impact and possibly even modify the
practices of research and planning in higher education. Issues considered included (1) the
impact of technological change on higher education, (2) ethical and/or sociological problems
which may become significant issues, (3) the nature of resistance to change, and (4) the impact
of this resistance on the penetration of technology into higher education organizations. The
seminar was organized into four areas: trends in technology, the social-psychological variables
related to resistance in change, changing variables and technological applications, and the
soclial/ethical issues related to technological decisions.

PRE-FORUM 2F/G
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WORKSHOP: TIME MANAGEMENT (professional development

opportunity—PDO)

ED D. ROACH, (presenter), Dean, School of Business, Southwest Texas State
University

The objectives of the workshop were to develop (1) an awareness of how little time people have,

{2) a philosophy of time management (within the context of organizational culture), and (3)a

better capability for time management. The session featured lecture, a film, a time management

exercise, and discussion.

PRE-FORUM 3C

2H NEWCOMER ORIENTATION (special session)

WARREN W. GULKO (coordinator/presenter), Past AIR President/Forum Special
Interest Groups Committee Member/Assistant Vice President & Director
of Finance, Temple University School of Medicine

The purpose of this orientation was to help newcomers become more familiar with the Forum
and with AIR in general. The session was designed to acquaint participants with Forum activities
and with AIR opportunities for service as well as to provide an occasion to interact with other
newcomers and some active AIR members.

3/4A CONDUCTING AN ECONOMIC IMPACT STUDY (workshop)

FLETCHER F. CARTER (director), Director of Institutional Research, Radford
University

In the present financial crisis, an institution of higher education must be aware of its economic
impact unon the surrounding community. This impact results from student and faculty spending
as well a. ‘itutional spending. In addition, graduates of the institution have a long-term
economic the community. This workshop was designed to give the interested
persan the newve .: ary nurmation and skills to conduct an economic impact study in his or her
own institution. Utilizing fictional survey information, participants worked to develop sub-impact
solutions for an economic impact study.

3/4B THE BASIC PRINCIPLES OF GRAPHIC PRESENTATION
(workshop)

JOANNE BRANSCUM (director), Research Analyst, Arkansas Department of Higher
Education

JERRY L. BELL (co-director), Statistician I, University of Arkansas-Little Rock

LAURA PITTMAN (co-director), Data Collection Analyst, Arkansas Department of
Higher Education

Participants in this workshop were introduced to the fundamentals of understanding and
producing professional-quality graphics. Charts and graphs make possible the presentation of
quantitative data in a simple, clear, and effective manner and faciiitate the comparison of
relationships and trends. The workshop included a discussion of (1) various types of charts and
graphs, (2) misuse of graphics, and (3) various types and costs of equipment and material used
in the production of graphics. Also, participants were provided basic graphic tools and simple line
graphs, bar and pie charts, more complex ellipses, and three-dimensional bar charts.
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3/4C  TIME SERIES FORECASTING: USING NEW TECHNIQUES TO
FORECAST STUDENT ENROLLMENT (workshop)
ROBERT ROSEN (director), President, Resource Control Systems, Inc.

This workshop acquainted participants with new time series forecasting techniques, in particular
the ARIMA models developed by Box and Jenkins. It began with a discussion of the Box-Jenkins
techniques and their applicability in forecasting student enroliment. It also covered (1) the
relationship between time series forecasting techniques and other structural techniques, (2) a
description of the various ARIMA model forms, and (3) an introduction to the statistical tests
used to identify specific models. Four hands-on model-identification exercises were included.

3/4D HUMANIZING ACADEMIC INFORMATION SYSTEMS IN HIGHER
EDUCATION—THE BUDGETARY PROCESS (workshop)

RICHARD A. MANAHAN (director), Vice President for Finance & Administration,
East Tennessee State University

RONALD E. BELLER (co-director), President, East Tennesse® State University

JERRY L. GEHRE (co-director), Director of University Planning & Capital Budgsets,
East Tennessee State University

Because of increased internal and external pressures on institutions of higher education,
budgetary systems are being developed which include information systems and financial-
planning models. Often the systems become more important than the resuits, and the impact on
programs and individuals becomes secondary. The objectives of this workshop included (1) the
development of a humanistic budgetary process in a technological environment, (2) the
enhancement of administrators’ budgetary knowledge and skills, and (3) the better understand-
ing of information needs for budgetary decision making. .

3/4E  DESIGNING AN EFFECTIVE QUESTIONNAIRE (workshop)

LINDA A. SUSKIE (director), Director of Institutional Research, State University of
iNew York-College at Oswego
Tnis workshop focused on planning, writing, and assembling an effective questionnaire. Upon
completion, the participants were expected to be able to prepare a questionnaire that (1) is
appropriate for the objectives of the study, (2) is clear and unbiased, (3) is considerate of the
respondents and motivates a response, and (4) yields data that can be easily analyzed. Topical
discussions were followed by small-group work. .

3/4F INTRODUCTION TO INSTITUTIONAL RESEARCH: A
WORKSHOP FOR NEWCOMERS

J. STANLEY LAUGHLIN (director), Project Coordinator, State Boaid of Higher
Education, Idaho State University

The purpose of this workshop was to provide information, as well as a setting for information,
about activities and functions normally considered a part of institutional research. The intent was
to respond to such questions as these: What is it that institutional researchers and/for planners
do in daily operations? What is expected of these people by the organizations which employ
them? Some of the topics covered included (1) organizing ihe institutional research office, (2)
learning the tools of the trade, (3) locating and using reference materials, and (4) communicating
effectively.

9.
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3Q AIR BUDGET BRIEFING (special sossion)

WILLIAM F. LASHER (resour.e person), AIR President/Associate Vice President for
Budget & Institutional Studies, University of Toxas-Austin

HANS H. JENNY (resource person), AIR Treasure./Senior Counselor to the President,
Chapman College

W. SAM ADAMS (resource person), Incoming AIR President/Assistant Graduate
Dean, University of Wisconsin-Oshkosh

Other members of the Executive Committee and the Executive Secretary

AIR members had the opportunity at this time to ask questions about and react to tl.e proposed
1983-84 AIR budget which was acted upon at the annual business meeting at 7:30 on
Wednesday morning, May 25.

3S SIG FAIR (special interest group/special session)
EDITH H. CARTER (coordinator), Forum Special Interest Groups Committae
Chair/Statistician, New River Comr wnity College

Round tables were set throughout the lobby so tt -l each special interest or regional group had a
spot to congregate, attract and meet new puople, answer questions, distribute materials or
information, and make plans for activities at the Forum. All Forum attendees were urged to come
and browse through the SiG FAIR!

41 VIRGINIA ASSOCIATION FOR INSTITUTIONAL RESEARCH
(VAIR) (special interest group)
WILLIAM R. FENDLEY, Jr. (convener), Associate Director of Institutional Planning &
Studies, University of Virginia

The Virginia Association for Institutional Research represents all public and private colleges and
universities in the Commonwealth ¢! Virginia. This session servea as an informal gathering of all
researchers and planners from Virginia. Participants had an opportunity io meet new and old Ai!1
colleagues and discuss plans for future VAIR activities, including the fall meeting planned for
Virginia Beach, November 14-16. Afterward, the group adjournea to a local restaurant for a
social hour and dinner.

4N NORTH CAROLINA ASSOCIATION FOR INSTITUTIONAL
RESEARCH (NCAIR) (special interest group)

ROBERT M. USSERY (convener), Director of Institutional Research, East Carolina
University

This session featured presentations and discussion on topics of interest to institutional
researchers from North Carolina.

HE 016 507 30—"Coping Strategies for Job Stress among Institutional Researchers,” by
Timothy R. Sanford

4P ILLINOIS ASSOCIATION FOR INSTITUTIONAL RESEARCH
(1AIR) (special interest group)

SAMUEL E. TURNER (convener), Director of Institutional Research & Planning,
Western lllinois University
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4Q NORTH EAST ASSOCIATION FOR INSTITUTIONAL RESEARCH
(NEAIR) (spociat interest group)

ROBERT S. LAY (convener), Prsidont of NEAIR/Diractor of Enroliment Management
Resoarch, Boston College

Resoarchers and planners from Connecticut, Maine, Massachusotts, Maryland, Now
Hampshire, Now Jorsey, New York, Pennsylvania, Rhode Istand, and Vermont were invited to
gather. The meceting focused on (1) botweon-conforence activitios (0.g., workshops on micro-
computing, marketing, otc.), and (2) development plans for the 1983 conference to be held in
Hershey, Pennsylvania, October 16-18.

4R OHIO ASSOCIATION FOR INSTITUTIONAL RESEARCH (OAIR)

(special interest group)

AARON DONSKY (convener), Director of Institutional Research & Devolopment,
Lakeland Community College

Ohio institutional researchers were invited to meet at this time to discuss (1) ptans for the fall
conference, (2) tcpics of interest to Ohio researchers at the fall conference, and (3) projocts of
mutual benefit to Ohio postseccndary institutions. Gary Moden and Gary Donhardt made a
presentation entitled "Educational Outcomes: Measuring the Impact of Goneral Education.”
James Litwin and Timothy Dykstra served as discussants.

4S TABLE TOPICS (informal topical discussions)

DONALD M. NORRIS (coordinator), Associate Forum Chair/Director, Office of Pclicy
Analysis, University of Houston-Central Campus

The table topic \liscussions provided an early opportunity to identify and interact informally with
colleagues interested in specific current issues. Knowledgeable persons facilitated informal
discussion, but no presentations were made.

1. DECISION SUPPORT SYSTEMS IN HIGHER EDUCATION

R. SUE MIMS (facilitator), Director of Academic Planning & Analysis, University of
Michigan

WILLIAM L. TETLOW (co-facilitator), Director, Information for Management Program,
National Center for Higher Education Management Systems (NCHEMS)

Participants exchanged information and assessments about decision-support systems (DSS)
within thair institutions—software, hardware, and applications. Issues and problems related to
such systems were identified and discussed, including the following: the potential for creating an
“information anarchy,” implications for changing institutional research roles, pros and cons of the
“information center” concept, management of information as an institutional resow.ce, the
development of model literacy in addition to computer literacy, and the gap between the end of
modeling and decision making. Some participants noted problems such as data availability, data
integrity, and timeliness with efforts to create a single, integrated system, while others outlined
alternative approaches such as modular development, “loosely coupled” systems, and "throw
away"” systems. Difterences between DDS and MIS were discussed.

;2 EVALUATION OF ACADEMIC PROGRAM QUALITY

JOSEPH E. (Tim) GILMOUR (facilitater), Executive Assistant to the Chancellor,
University of Marytand-College Park

ELIZABETH F. FOX (co-facilitator), Director of Institutional Research, University of
Alabama-Birmingham

The session began with a discussion of what quality is and how it is measured. Several
approaches to quality assessment were identified, as follows: (1) accreditation review (self-
study), (2) reputational surveys (National Academy of Science rankings), (3) focused peer
reviews (departmental assessment), (4) organizational effectiveness assessment, and (5) value-
added measurement. The group then discussad whether or not there were disciplinary areas in
which quality had declined in recent years. Education was identified, although the ensuing
discussion .was not conclusive as to whether or not a decline had actually occurred or the
reasons for any such decline.
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3. RESOURCE ALLOCATION TECHNIQUES

JOHN L. YEAGER (facilitator), Vice Chancellor for Planning & Budget, University of
Pittsburgh

LEONARD M. BRUSH (co-facilitator), Associate Director of Planning & Budget,
Pennsylvania State University

Two resource budgetary allocation models (Pennsyivania State University and University of
Pittsburgh) were briefly presented to the participants. Both models contained a rnajor component
for resource ailocation, and this became the central focus of discussion and elicited a high
aegree of interest on the part of the participants. Specifically, methodologies employed for
realiocation and he decision-making process for determining areas to be reduced were
explored. A high degree of pragmatism was evidenced as to how institutions proceeded with this
type of process. Appar~ntly, most of the institutions have been or are in the process of
developing methodolog 5 that will permit them to reallocate funds internally. Some attention
also was given to the furding of nonacademic units and the evaluation and financing of auxiliary
services.

4. STATE-LEVEL RESEARCH

WILLIAM BOWES (facilitator), Assistant Director of Financial Planning, Connecticut
Department of Higher Education

JENNIFER B. PRESLEY (co-facilitator), Director of Research, Connecticut Depart-
m=nt of Higher Education

Tius group discussed reduced funding in a period of fiscal austerity and its effect on growth in
community colleges in particular. The choice between quality and access becomes explicit at all
leveis of higher education. Two of the represented states saw fnrmula budgeting as a
management tool to begin to address these issues.

5. APPROACHES TO AND PROBLEMS WITH RETRENCHMENT

WILLIAM A. SIMPSON (facilitator), Associate Professor, Michigan State U-iiversity
LAURA E. SAUNDERS (co-facilitator), Director of Planning & GCapital Budget,
University of Washington

Problems related to program termination and staff reduction vis-a-vis tenured fzouly were
discussed. The potential problems of retrenchment within a~ nstitution as well & ihir. = state
system were also discussed at some length.

6. THE POLITICS OF INFORMATION

CAMERON L. FINCHER (faciiitator), Regents =rofessc: . r..ctor. ins :ute of Ric-ar
Education, University of Georgia
DEBORAH J. TEETER (co-facilitator), Director =* Institutic:.. sraren o a Plasng,
University of Kansas
in:ial checussion was on the inherent politics of presidential =-.rch and selection proce: . -es.
Questions were raised about the politics of affirmative actior, 1in campus employmer .. the
eftectiveness of national advertising of open positions, and the diticrent styles of politics tiat are
evident when there is an internal candidate.

7. POLICY ANALYSIS AND THE SYNTHESIZING OF QUALITATIVE/QUANTITATIVE
INFORMATION
DON E. GARDNER (facilitator), Director of Institutional Research, Portiand State
University

JOHN A. DUNN. Jr (co-facilitator), Vice President for Planning, Tufts University

Discussior. focused on tne use of ‘nstitutional research in planning and the nature of the planning
process. Policy analysis was brozdly considered along with potential (as opposed to real) impact
on decisions

5»:.'
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8, INFORMATION COMPARABILITY AND DATA EXCHANGE

MARILYN K. BROWN (facilitator), Director of Institutional Studies, University of
Maryland-College Park
STANLEY I. ADELMAN (co-facilitator), Director of [Nstitutional Research, Amarillo
College
A wide variely of topics was discussed briefly, including the feasibility of exchanging space
utilization data among research universities and the problem of comparability in any exchange. A
consortium was interested in ways of initiating and exchanging data and wanted to know what
was most valuable. Maintaining the confidentiality of dala from the viewpoint of the user
institutions as well as the contributors was also discussed.

9. INSTITUTIONAL RESEARCH IN THE FACULTY ARENA

RICHARD B. HEYDINGER (facilitator), Assistantto tpse Vice President for Academic
Affairs, University of Minnesota

MARY E. CORCORAN (co-facilitator), Professor of Higher Education, University of
Minnesota

Academic prbgram planning and research on faculty and academic departments were
discussed.

10. ACADEMIC STANDARDS AND THE QUALITY OF TRANSFER PROGRAMS

MARY KATHRYNE BARATTA WILDERS (facilitazor), Director of Institutional
Research, Moraine Valley Community Ccliege

MARJORIE K. RAAB (co-facilitator), Director of imstitutional Research, Nassau
Community College

The issus of transfer student success was discussed from the viewpoints of both four-year and
two-year colleges. Reverse transfer studeit success was aly igentified as an area of concern.
Methods of identifying data necessary to determine the quality of transfer programs was
discussed at length. Exemplary programs in lllinois, New York, Texas, Colorado, and Wash-
ington were shared.

1n. SURVIVAL IN THE MIDST OF REAGONOMICS

DAVID L. BRODIGAN (facilitator), Registrar/Direc¢or of Institutional Research,
Carleton College

JEANNE E. BUDIG (co-facilitator) Planning & Development Officer, Center for
Research Libraries

ALICE M. THOMAS (co-facilitator), Assistant Director of Educational Research, St.
Olaf College

Economic issues related to current government programs and pohmes were discussed for two
major classes of nonprofit institutions: research libraries and privaie liberal arts colleges. Budig

. described effects which changing economic conditions havehad on the well-being of the Center

for Research Libraries; development plans designed to respond 10 those changes were also
discussed. Thomas and Brodigan discussed the consequsnces of changes in government
support of higher education, particularly those having to do with federal sources of financial aid
for stugents. The history of government assistance in this area sirse 1958 was reviewed briefly,
and problems such as dependence upon tuition revenues, maintgnance of endowment, and the
possibility of enroliment decline were discussed in this contex!.
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7T PRESIDENTIAL ADDRESS: THE STATE OF THE ASSOCIATION

AND THE INSTITUTIONAL RESEARCH PROFESSION (general

$ession)

MANTHA V. MEHALLIS (chair), AIR Forum Chair/Director of Institutional Research,
Broward Community College

EDWARD K. DesROSIERS (welcome), Forum Local Arrangements Chair/Director of
Research, Council of Ontario Universities

WILLIAM L. TETLOW (infroduction of speaker), Immediate Past AIR President/
Director of Information for Management Program, National Center for Higher
Education Management Systems (NCHEMS)

WILLIAM F. LASHER (speaker), AIR President/Associate Vice President for Budget &
Institutional Studies, University of Texas-Austin

(The text of the Presidential address begins on page 36.)

8H SPECIAL EVENT: FORUM RECEPTION (social event)
WILLIAM F. LASHER (host), AIR President

The president and members of the Executive and Forum Committees of AIR welcomed
registrants at this reception on the first evening of the Forum. The Fife and Drums Corps, which
officially opened the Forum, also played from time {o time throughout the evening.

10A TENNESSEE ASSOCIATION FOR INSTITUTIONAL RESEARCH
(TAIR) (special interest group)
DOUGLAS [..BLOM (convener), Director for Administrative Services/Director for
Institutional Research, University of Tennessee-Martin

At the fall 1982 meeting of the Southern Association for Institutional Research, a group of
Tennessee researchers expressed a need for a statewide organization in which researchers
couid exchange ideas and share in problem-solving techniques. The focus of this session at the

-Forum was on the needs expressed at that organizational meeting. The T.H.E.C. changes in

reporting formats were discussed, and the retention siudies of each participant's institution were
shared. The group will meet during the SAIR conference.

10B NATIONAL COUNCIL FOR RESEARCH AND PLANNING (NCRP)
(special interest group)
MARY KATHRYNE BARATTA -WILDERS (convener), Director of Institutional
Research, Moraine Valley Community College :
Two-year college institutional researchers were acquainted at this session with research and
data sources addressing their unique needs. An overview of evaluation systems and various
data bases necessary for successful evaluations were discussed. The session aiso addressed
local, state, and national issues and forecasts which affect two-year colleges. An NCRP
business meeting was incorporated.

10C STATE- AND SYSTEM-LEVEL INSTITUTIONAL RESEARCHERS
AND FEDERAL AGENCY REPRESENTATIVES (special interest
group)
JOHN R. WITTSTRUCK (convener), Network Director, SHEEO/NCES Communi-
cation Network
The discussion focused on issues currently being addressed by state agencies and system
offices. Included in the discussion were issues related lo financing higher education, state
reorganization of its system of higher education, the delivery of instruction via telecommunica-

tions, the need for more comparable data, and the federal role in collecting data at the nationat
level.
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10D INDEPENDENT COLLEGE ASSOCIATION FOR INSTITUTIONAL
RESEARCH (ICAIRY) (special interest group)

GERALD H. LUNNEY (convener), Assaciate Director/Director of Research, Council of
Independent Kentucky Colleges and Universities

The Independent College Association for Institutional Research has been established to
promote communication and mutual support among institutional research personnel at indepen-
dent, private (primarily small) colleges. Persons attending the meeting discussed the ways in
which computers, especially microcomputers, are used in their work. Further efforts to structure
the organization were discussed. They included the following: (1) publicizing the existence and
purpose of iCAIR, (2) producing regular newsletters next year, (3) conducting a survey to identify
clusters of similar institutions, and (4) developing an extended program for the next Forum.

10E URBAN INSTITUTIONS (special interest group)
HARMON C. McALLISTER (convener), Director, Office for Institutional Research,
Wayne State University
This session provided an open forum and information exchange among those concerned with
the role of urban institutions in postsecondary education.

10F MARKETING AND MARKETING RESEARCH (specia! interest group)

LARRY H. LITTEN (convener), Associate Director, Consortium on Financing Higher
Education

This was an information-sharing session for researchers who are involved with or interested in
market research. Participants shared their past, current, or planned activities in this area and
also were able to ask for advice or referrals regarding problems encountered in the conduct of
such work. The meeting also served to reinforce an emerging network of people with these
research interests.

10G ROCKY MOUNTAIN ASSOCIATION FOR INSTITUTIONAL
RESEARCH (RMAIR) (special interest group)

MARK MEREDITH (convener), Director of Management Information Exchange &
Analysis, University of Colorado-Boulder

Participants held a round-table discussion to share events of current interest at their institu-
tions—1982-83 actual and 1983-84 anticipated. Topics included the following: budget in-
creases, enrolfment changes, administrative changes, tuition increases, early retirement, faculty
salary increases, the use of personal and microcomputers, and other matters. in addition, the
group discussed options and preferences concerning the fall 1983 RMAIR conference (sched-
uled for October 12-14 in Taos) which is being hosted by the University of New Mexico.

10Z AIR PAST PRESIDENTS (OLD BOYS AND GIRL CLUB) (special
interest group)
WILLIAM L. TETLOW (convener), AIR Immediate Past President
AM. )
A breakfast conference designed sxclusively for genial humor, insight, judiciousness, knowl-
edge, literate musings, news, omniscient perorations, and quixotic reminiscences, slanted
toward uplifting very wisened, xenial, and youthful zealots.
PM. '
After being convinced data extraction from general heuristics induces jaundiced and kithless
feadership, most noble old presidents quietly retire and start tippling urns (of) very wet, xanthic
and yeasty zythum.
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11z SPECIAL EVENT: WELCOME FOR SPOUSES AND GUESTS

(social event)

All spouses and non-registered guests were invited to join members of the Forum Local
Arrangements Committee and their spouses for coffee and rolls. This event provided an
opportunity to ask/learn about some things to do and see in Toronto.

12T KEYNOTE ADDRESS: IT AIN'T ALL BAD (general session)

WILLIAM F. LASHER (chair), AIR President/Associate Vice President for Budget &
Institutional Studies, University of Texas-Austin

JAMES M. HAM (welcome), President, University of Toronto

DEAN F. BERKLEY (speaker), Professor, School of Education, Indiana University

A piper from the 48th Highlanders Regimen!, in Scottish attire, greeted Forum registrants,
announced the session speakers, and played several old favorites such as “Amazing Grace”
and "Road to the Isles.”

(The tex! of the Keynote address begins on page 5.)

13A CONTRIBUTED PAPERS (authors' roundtables)

PENNY A. WALLHAUS (convener), Associate Director of Research, lllinois Commu-
nity College Board

12A(1)  NEW CONFIGURATIONS IN UNIVERSITY ADMINISTRATION: THE ROLE OF
THE INSTITUTIONAL RESEARCH OFFICE IN SUPPORT OF UNIVERSITY
ADVANCEMENT

JEANNE E. BUDIG, Planning & Development Officer, Center for Research Libraries

Institutional research professionals, traditionally the providers and analyzers of institutional data,
will be asked to adopt new and unfamiliar roles as the institutions respond to pressures to reduce
administrative costs. One of these roles may be in support of advancement—the securing of all
forms of extramural support. This paper explores one institution’s response to such an
administrative reorganization and includes a search of the literature and an insight into what new
roles the institutional researcher may be asked 1o fill.

13A(2) ASSESSMENT OF LABORATORY AND FIELD-WORK ACTIVITIES

CHARLES H. BELANGER, Director of Institutional Research, Univ« r~*4 de Montréal
LISE TREMBLAY, Research Officer, Office of Institutional Research, Université de
Montréal

Laboratory and field-work activities in areas .dealing with heaith, education, and social
intervention are important components of a student’s professional preparation. Despite the
considerable amount of human and financial resources invested in those activities, too many
universities fail to monitor and question current practices. This paper proposes a methodology to
examine the main component variables of the problem, to quantify and compare practices
(mainly in terms of personnel and cost), and to place such activities into the broader picture of all
teaching responsibilities, educational objectives, and economic requirements of universities.

HE 016 531
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138 CONTRIBUTED PAPERS (iraditional)

EDITH H. CARTER (convener), Statistician, New River Community College
JOHN E. STECKLEIN (facilitator), Professor of Psychology Foundations, University of
Minnesota

13B{1) INFLUENCE OF DEMOGRAPHIC CHARACTERISTICS ON AN AREA OF
FRESHMAN ENROLLMENT

GERALD W. McLAUGHLIN, Associate Director of Institutional Research, Virginia
Polytechnic institute and State University

JAMES R. MONTGOMERY, Director of Institutional Research, Virginia Polytechnic
Institute and State University

DEBORAH C. STRICKLAND, Graduate Teaching Assistant, Virginia Polytechnic
Institute and State University

This study investigates how the demographic characteristics of a population in a region/area are
related to the likelihood that high school graduates will attend specific state colleges or
universities. The study applies human capital theory to select the independent variables. It uses
multiple linear regression and multidimensional scaling techniques to develop models relating
enroliment to these independent variables and to predict what happens to enroliment in given
institutions as shifts occur in the demographic area. The fourteen institutions in the study are
clustered to form homogeneous groups and the underlying constructs are interpreted to give
decision makers a better understanding of what to anticipate as demographic characteristics of a
region <ixange. . N

138(2) STUDENT-FACULTY INTERACTION AND ITS EFFECT ON FRESHMAN-YEAR
OUTCOMES AT A MAJOR STATE UNIVERSITY

JEAN J. ENDO, Assistant Director of Academic Planning & Analysis, University of
Colorado-Boulder .

RICHARD L. HARPEL, Assistant Vice Chancellor for Academic Affairs, University of
Colorado-Boulder

This study examined the impact of student-faculty interaction on several freshman-year
educational outcomes. Outcomes data were gathered from the 981 entering freshman cohort at
a major state university through a Freshman Questionnaire and a follow-up Educational
Experience Survey. After controlling for the impact of peer and university staff interaction as well
as students’ background ‘characteristics, student-faculty interaction was found to have a
significant effect on the educational development of freshman after almost one year at the
university.

13C CONTRIBUTED PAPERS (traditional)

PAUL E. KUNKEL (convener), Director of Research & Planning, Parkland College
. ROBERT |. LEWIS (facilitator), Director of Management Systems & Planning,
University of Arkansas-Little Rock

13C(1) POWER AND PERIPHERALITY: THE ALLOCATION OF SCARCE RESOURCES
IN COLLEGES AND UNIVERSITIES

JUDITH DOZIER HACKMAN, Director of Institutional Research, Yale University

The paper proposes a practical. 1esearch-based theory about how colleges and universities
allocate resources among budgetary units during times of financial constraint. The theory is
developed from qualitative interview responses at six varied institutions and bolstered by
preliminary analyses of quantitative questionnaire responses. Two kinds of organizational
power—a unit's potential power gained by its unique ability to bring in outside resources needed
by the organization and a unit's embedded power gained through the strength of its ties to the
organizational core—are combined with unit head strategies to explain about half of the variance
in budget allocation changes . Differences between core and preipheral units are explored.

6%)
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13C(2) ASSESSING ORGANIZATIONAL INEFFECTIVENESS: A STRATEGY FOR
INSTITUTIONAL IMPROVEMENT

KIM CAMERON, Director of Organ.zationai Studies, National Center for the Study of
Higher Education Management System:; (NCHEMS)

This paper introduces a new approach to assessing and improving organizational effectiveness
in institutions of higher education. It focuses on the factors that inhibit successful institutional
performance (weaknesses) rather than on factors that contribute to or indicate successful
institutional performance (strengths). A well-developed technique for assessing organizational
ineffectiveness—called Fault Tree Analysis—is described and illustrated in the paper. The
advantages and disadvantages of this technique are discussed, and suggestions are made for
how institutional effectiveness can be significantly improved by using this approach.

13D CONTRIBUTED PAPERS (traditional)

IRA W. LANGSTON (convener), Coordinator of Research & Testing., School-College
Relations, University of lllinois

DENNIS D. HENGSTLER (facilitator), Director of Institutional Research, University of
North Carolina-Asheville

13D(1)  USING REGRESSION ANALYSIS TO DETERMINE INEQUITIES IN FACULTY
SALARIES

LINDA A  SUSKIE, Director of Institutional Research, State University of New York-
College at Oswego

SHARON SHEARER, Intern, Office of Institutional Research, State University of New
York-College at Oswego

Linear regression models predicting faculty salaries from professional and affirmative action
variables were developed to validate promotion and merit criteria, set a starting salary scale, and
rdentify possible systematic and individual salary inequities. Rank, age, year of appointment,
department chair status, librarian status, and sex all affected salary significantly; tenure, race,
and citizenship did not. Contrary to hypothesis, removing rank and tenure from the model did not
unmask a sex effect.

HE 016 498

13D(2) MULTIVARIATE ALTERNATIVES TO REGRESSION ANALYSIS IN THE
EVALUATION OF SALARY EQUITY-PARITY

RICHARD D. CARTER. Director of Analysis & Planning, University of Wisconsin-
Superior

RHEA S. DAS. Protessor/Frogram Coordinator, Psychology, University of Wisconsin-
Superior

ANDREA H. GARNELLO. Graduate Assistant, University of Wisconsin-Supe.ior

RICHARD C. CHARBONEAU. instructional Computing Assistant, University of
Wisconsin-Super:or

The analysis of salary equity-pority in institutions of higher education typically involves the use of
multiple regression anaiysis to determine predicted salary and the residual difference between
predicted and actual salary. Multiple regression analysis forces the variable weights to be
uniform throughout the salary structure, restricts the coordinates to those provided by the
variables as measured. and as customarily used, treats qualitative variables as if they were
continuous. Two muitivariate alternatives to regression analysis are presented, canonical
analysis and multiple discriminant analysis, both of which define new coordinate systems for
evaluation of dimensions underlying salary decisions.

HE 016 500
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13F/G EXPANDING EVALUATION TECHNOLOGY: CRITICAL ISSUES
FOR IMPLEMENTING EVALUATION IN ADMINISTRATIVE AND
SUPPORT AREAS (parel)

R. SUE MIMS (moderator), Director of Academic Planning & Analysis, University of
Michigan

TIMOTHY J. DELMONT, Assistant Chief Analyst, Management Planning Division,
University of Minnesota

RICHARD F. WILSON, Assistant Vice Chancellor for Academic Affairs, University of
lllinois

After a decade of attention to developing academic program review systems, many institutions
are now showing renewed interest in evaluating administrative areas. Evaluation of service or
support units presents ditferent design problems and raises numerous issues: when, how, by
whom, and to what ends? Evaluation technology—the methods and processes for handling
technical problems of design, implementation, and use—will need to be improved in order to
meet new needs of the next decade. This panel compared, contrasted, and assessed new
approaches that several institutions are taking to address problems and issues of evaluation of
administrative and support units.

13H WHEN THE TECHNOLOGICAL REVOLUTION COMES TO
CAMPUS: DEALING WITH THE IMPACT OF TECHNOLOGY ON
OFFICES AND PEOPLE (symposium)

JANA B. MATTHEWS (moderator), Director, Direct Assistance Program, National
Center for Higher Education Management Systems (NCHEMS)

CARL R. ADAMS (presenter), Professor of Management Sciences, University of
Minnesota

BERNARD S. SHEEHAN (presenter}, Professor, Faculty of Management, University
of Calgary

WILLIAM L. TETLOW (presenter), Director, Information for Management Program,
National Center for Higher Education Management Systems (NCHEMS)

There can be little doubt that the Technological Revolution is on. The popular and professional
media regularly carry stories on recent technical developments at the “front.” But what of the
people involved? The presenters in this symposium, all of whom have studied the impact of
technological change in institutions and have been through the process on their own campuses
and elsewhere, examined the human—and human resource management—implications for
colleges and universities of the revolution in infoi mation processing. The symposium considered
such questions as these: How can technological change be introduced smoothly into institutional
research offices and their institutions? What changes are likely in office and institutional
structures? In their functioning? What threats does technological change pose for managers and
their staffs and how can those threats be minimized, if not avoided? How can technological
change be a vehicle for human resource development? In brief, this symposium sought to
provide institutional researchers with what they need to know in order to introduce technological
change, or what they need to know to cope with and guide it if it has already arrived on campus.

13U TAKING ADVANTAGE OF USER-ORIENTED SOFTWARE
PACKAGES (panel) :

BERNARD YANCEY (moderator), Research Associate, University of Texas-Austin

STANLEY I. ADELMAN, Director of Institutional Research, Amarillo College

GREG B. FAWCETT, Director of Program Analysis, University of Michigan

W. KEVIN HUNT, Director of Research, Planning & Data Services, Tidewater
Community College

The explosion in computer technology and software has produced a selection of computer
hardware and software packages that can be very useful for the institutional researcher who has
limited programming experience. The purpose of this panel was to bring together a group of
institutional researchers from a variety of settings who have Leen successfully using these
packages to build, maintain, and run statistical analysis on data bases or to develop information

6 Yy 58
ro



O

ERIC

Aruitoxt provided by Eic:

management systems with @ minimum of technical support. The hope was that, by illustrating
what can be done, other institutional researchers will begin to take advantage of the existing
computer resources that they may have hesitated to use in the past because they have felt that
they didn't have a strong enough technical background.

14L USERS OF AND THOSE INTERESTED IN THE ACT
EVALUATION/SURVEY SERVICE (special interest group)

MICHAEL J. VALIGA (convener), Program Associate, Institutional Services, American
College Testing Program

The American College Testing Program (ACT) participated in a discussion with interested
members of the instruments and related services of the ACT Evaluation/Survey Service (ESS).
The ESS has been designed to provide secondary and postsecondary institutions with a variety
of specific-purpose survey instruments for such purposes as institutional planning, research,
evaluation, and self-study. The purpose of this session was threefold: (1) to discuss approaches
that have been employed in using survey data, (2) to introduce two new ESS instruments
developed during 1982-83, and (3) to obtain suggestions and comments regarding the future
directions of the s2rvice. An open discussion of the survey needs of institutional research offices
followed.

14M APPLICATIONS OF NONLINEAR MODELS (special interest group)
WILLIAM A. SIMPSON (convener), Associate Professor, Michigan State University

This session focused on the qualitative behavior of dynamic models that are nonlinear in their
variables. Modeiing discontinuous or divergent behavior in institutional research applications
was explored. The state of the art of catastrophe theory was reviewed and new research
directions discussed.

15A CONTRIE JTED PAPERS (authors' roundtables)
THALY NILSSON (convener), Vice President of Planning, University of Uppsala

15A(1) A STUDY ON EFFICIENCY OF OFFICE SYSTEMS AT THE COLLEGE OF
DUPAGE

CAROL C. WALLACE, Coordinator of Research & Planning, College of DuPage

College administrators have an obligation and a commitment to the community and the students
to provide the best educational system within budgetary constraints. Staying within budgetary
constraints has posed a challenge, considering the ever-increasing burden of administrative
support costs. In an effort to increase the efficiency and effectiveness of the clerical/
administrative support system, office automation procedures were studied. The current office
system of administrative support, hourly and personnel efficiency, available technical equip-
ment, and methods of organization were analyzed. Methodology of this study analyzed time/task
distribution of support and managerial personnel, work cycles, needs, suggestions, and attitude
towards change of support and managerial personnel. Guidelines for organizing support clusters
and an implementation schedule are given. Decision makers considering the cost outlay and
cost savings of automative support equipment will be interested in the methodology and findings
of this study.
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15A(2) PLANNING FOR ENHANCED INFORMATION SYSTEM SUPPORT FOR
ACADEMIC SERVICE UNITS

DONALD M. NORRIS, Director, Office of Policy Analysis, University of Houston-
Central Campus

STEPHEN ADLER, Regional Manager, Systems and Computer Technology, Inc.

LARRY CRAFT, Associate General Manager, Systems and Computer Technology,
Inc.

CLAIRE GITTELSON-REID, Manager, Higher Education Software Marketing,
Systems and Computer Technology, Inc.

SIDNEY A. PRUITT, Coordinator of Academic Information Systems, University of
Houston-Central Campus

As many institutions move into their second or third generation of automated information support
systems for academic and services units, planning for such enhancements is becoming
increasingly important and substantially more ditficult. Many institutional researchers and
planners with information system responsibilities or with policy analysis skills are being called
upon to play a role in these deliberations and are finding that most existing models for planning
are inappropriate to these needs. This paper discusses the special needs of this type of planning
and the ingredients for success. building on the experience of the authors and the literature on
strategic planning for information systems.

158 CONTRIBUTED PAPERS (traditional)

MARILYN McCQOY (convener/facilitator), Director of Planning & Policy Development,
University of Colorado System

15B(1) IS EFFICIENCY ENHANCED IN HIGHER EDUCATION BY CENTRAL
GOVERNING OR COORDINATING AGENCIES?

SANDRA M. ANDERSON, Graduate Student Assistant, Virginia Polytechnic Institute
and State University

LOYD D. ANDREW, Associate Professor of Higher Education, Virginia Polytechnic
Institute and State University

As state systems of higher education have expanded rapidly, concern for the maintenance of
fiscal efficiency has precipitated the development of statewide governing or coordinating
agencies. At present, forty-six states have some form of governing or coordinating agency.
Rationales supporting these agencies include claims that they forestall counterproductive
competition among institutions, eliminate wasteful duplication, and promote wiser expenditures
of public monies. The implication is that central higher education agencies enable institutions
and, thus, systems of higher education to operate more efficiently. By examining the relationship
between central higher education agencies and institutional efficiency, this study tests the
validity of these claims.

15B(2) REALLOCATION AND PROGRAM REVIEW FROM A STATE-LEVEL
PERSPECTIVE

KENNETH R. SAUER, Associate Director of Academic Affairs, lllinois Board of Higher

Education

STEPHEN M. BRAGG, Assistant Director of Fiscal Affairs, llinois Board of Higher
Education

ROBERT A. WALLHAUS, Deputy Director of Academic Affairs, lllinois Board of Higher
Education

This paper describes an analytical technig:ie used to (1) help determine the educational and
economic justification of degree programs on a statewide basis. (2) estimate the potential for
reallocating resources among programs, and (3) target programs for special scrutiny. The
technique is now being used in the context of the program review procedure established in
llinois public universities. Fiscal and student-related data on a {otal of over 700 programs at the
baccalaureate, master's and doctoral levels were included in the analysis. The strengths,
weaknesses, and implications of using such a technique in conjunction with statewide program
review are discussed.
51 s
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15C CONTRIBUTED PAPER (traditional)

KENNETH W. BORAS (convener), Pianning Analyst, Pennsylvania State University
RICHARD R. PERRY (facilitator), Associate Vice President for Academic Affairs,
University of Toledo

15C(1)  HIGHER EDUCATION AND JAPANESE MANAGEMENT: ARE THEY
COMPATIBLE?

LOUIS M. SPIRQ, Director of Analytic Studies, State University of New York-College at
Brockport

JILL F. CAMPBELL, Analytic Studies Assistant Director, State University of New York-
College at Brockport

Corporate executives have recently become enamored of Japanese management techniques,
and the popula: literature in this area has mushroomed. However, these techniques do more
than establish quality circles; they propose diffarent value structures linking employees and the
organization. As higher education enters anc adjusts to the strategic era of the 1980s, an
adaptation of these values and a modification of current management philosophies aru essential
for success. Itis the goal of this paper to provide insights into existing obstacles and potential
strategies to overcome them for administrator; who would choose to impiement these
techiniques in higher education.

HE 016 502

15D CONTRIBUTED PAPERS (traditionai)

NORMAN P. UHL (convener), Professor of Educational Psychology, Mount St. Vincent
University

LOREN B. JUNG (facilitator), Professor of Higher Education, Southern lllinois
University-Carbondale

150(1)  PROFESSIONAL SOCIALIZATION AND CONTEMPORARY CAREEF.
ATTITUDES OF THREE FACULTY "GENERATIONS"

MARY E. CORCORAN, Professor of Higher Egucation, University of Minnesota
SHIRLEY M. CLARK, Associate Professor of Education & Sociology, University of
Minnesota

As one aspect of a study of individual and organizational conditions contributing to faculty vitality,
the career socialization and current career attitudes of three faculty generations were compared.
These generational comparisons were done separately for two groups of tenured university
faculty members. The first comprised a representative group drawn from the humanities,
biological sciences, physical sciences, and social sciences; the second was a selected group of
faculty, drawn from the same areas, who had been identified as highly active in teaching,
research, and service. The analyses focus on similarities and differences in the professional
socialization experiences of the two sets of generational groups that appe :- to be indicative of
career success.

HE 016 521

15B(2) CHARACTERISTICS OF AND STRATEGIES FOR INFORMATION SYSTEMS ON
FACULTY RESOURCES: A CASE STUDY

JEAN ROGE, Assistant Director of Administrative Studies, Health Sciences Center,
University of lllinois-Chicago

GEORGINE PION, Assistant Dean for Research & Graduate Education, Health
Sciences Center, University of lllinois-Chicago

This paper describes a computerized system on faculty research activities developed by an
academic health sciences center. Its primary purpose is 1o assist other institutions by outlining
the characteristics of the system and the procedures to be undertaken in developing data bases
in this area. Consideration of these issues will help insure that the resulting information systems
are easily and quickly implemented, that they require minimal financial resources, are readily
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accessible by all approved users, and are capable of responding to different types of request
from both faculty and campus administration.

HE 016 519

15E CONTRIBUTED PAPERS (traditional)

WILFRED A. WARD (convener), Manager of Institutionzi £nalysis, McMaster
University

HORACE F. GRIFFITTS (facilitator), Director of Research, Tarrant County Junior
College District

15E(1)  PROFILING THE NEEDS OF UNIVERSITY COMMUTER STUDENTS: NEW
INSTRUMENTS, METHODS, AND FINDINGS

ALAN C. BARE, Associate Professor of Management, State University of New York-
College at New Paltz

The satisfaction of 2,392 students with the environments of five commuter colleges was studied
at an eastern university. A reliable instrument was developed to profite student perceptions of 30
aspacts of the college environment. Results indicated negative student perceptions of child-care
facitities, parking, food, public transportation, a student center, and student activities. Regressing
15 student characteristics upon the environmental index scores showed that (1) all students
evaluated “pure” academic programs more highly than “applied,” (2) nontraditional learners
rated faculty and advising more highly than traditional learners, (3) blacks perceived academic
support programs more positively than non-blacks, and (4) women saw the college culture more
negatively than men.

15E(2) MARGINAL COSTS OF PART-TIME STUDENTS IN COMMUNITY COLLEGES

PAUL BRINKMAN, Senior Associate, National Center for Higher Education Manage-
ment Systems (NCHEMS)

As the proportion of students who enroll part time has increased, concern over the financial
consequences for higher education institutions has also increased, especially at community
colleges. In this study, econometric models are developed to estimate the marginal costs of part-
time and full-time students at community colleges. Cost estimates for instruction are compared
to those for student services. Contrary to expectations, the ratio of estimated marginal costs
(pan-time to full-time) is roughly the same for both areas. In addition, the magnitude of the ratio
suggests that FTE-based funding, per se, is typically not a threat to institutions with heavy pan-
time enroliments.

15F/G EFFECTIVELY UTILIZING STUDENT OUTCOMES
INFORMATION (panei)

PETER EWELL (moderator), Director, Keltogg Student Outcomes Project, National
Center for Higher Education Management S #:ms (NCHEMS)

STEPHEN R. HAMPLE, Director of Institutior ~arch, Montana State University

RICHARD L. HARPEL, Assistant Vice Chanc o Academic Affairs, University of
Colorado

PATRICK T. TERENZINI, Director of Institutional Research, State University of New
York-Albany

MICHAEL E. YOUNG, Director of Planning Studies, Ohioc State University

Institutions have increasingly been collecting data on student outcomes—assessments of the
effects of the college experience on students and the degree to which the college experience
has met student goals. Considerably less attention has been paid to actually using this kind of
information, once collected, to improve institutional planning and decision-making processes.
The panel consisted of institutional and central staff participants in a national demonstration
project on the effective utilization of student outcomes information. Issues uncovered by the
project were described and strategies shared for applying outcomes information to such
processes as program review/evaluation, institutional planning/budgeting, and the development
of effective recruitment and ietention programs.
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15H POLICY ANALYSIS (seminar)

BERNARD S. SHEEHAN (convoner), Professor, Facully of Management, University of
Calgary

STUART L. SMITH, M.D. (presenter), Chairman, Science Council of Canada
The problem of integrating human resources and technology is a matter for scientific policy
analysis. The training of students and the products of research will continue to be in demand by
industry and government. Policies of academic freedom and pure research which foster the
development of academic disciplines will need to be integrated with manpower requirements
and the policies which allow universities to lead society toward a productive economy.

15U INTEGRATING HUMAN RESOURCES AND TECHNOLOGY AT
TRADITIONALLY BLACK INSTITUTIONS (panel)

JEANNE E. BUDIG (moderator), Planning & Development Officer, Center for Re-
search Libraries

ROBERT I. LEWIS, Director of Management Systems & Planning, University of
Arkansas-Little Rock

This panel comprised individuals with experience as directors of institutional research at
traditionally black colleges and universities. They reviewed (1) the role of Title Il in the
development of human resources and in moving toward optimum utilization of the new
technology at the traditionally black institutions, (2) the maximization of human resources while
yel maintaining their traditional heritage, (3) opportunities for using the new technoliogy in office
automation, (4) strategies for decreasing reliance on Title III, (5) the role institutional research
can play in integrating human resources and the new technology at black institutions, and (6) the
need to reduce the cultural lag between skills of the institutional researcher and the capabilities
of modern technology. The remaiks of Harold W. Lundy, Grambling State University, and
Samuel Baldwin, Clark College (originally scheduled panelists who were unable to be present},
were incorporated into the discussion.

16A CONTRIBUTED PAPERS (authors’ roundtables)

DONALD J. REICHARD (convener), Director of Institutional Research, University of
North Carolina-Greensboro

16A(1) AN EXAMINATION OF THE NON-FACULTY UNIVERSITY EMPLOYEE AS A
HUMAN RESOURCE

VIRGINIA EMAN WHEELESS, Assistant Professor of Speech Communication, Texas
Tech University
RICHARD D. HOWARD, Director of Institutional Research, West Virginia University

In recent years, higher education has found itself faced with the problem of retaining highly
skilled and qualified faculty and staff. One strategy to help retain these individuals is found in the
principles of Human Resource Management. Optimally, this involves an integration of new
technology with training and development programs for employees, thus meeting the needs of
both employee and institution. The purpose of this investigation was twofold: (1) to examine the
needs, relevant to employment, of university non-faculty employees and the extent to which the
university has met thcse needs and (2) to propose training and development programs to meet
their needs as well as those of the institution.

HE 016 482
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16A(2) MAXIMIZING OPTIMUM UTILIZATION OF PERSONNEL RESOURCES

W, KEVIN HUNT, Diroctor of Rasoearch, Planning & Dato Servicos, Tidewator
Community College

With stabilizing enroliments, mest institutions nf highor education are operating with constrained
resources, one of which is faculty. This paper presonts a personnel resource allocation systom
that was dovoloped by the institutional research stalf and implemented at a large, urban
institution. The omphasis was toward achieving maximum efficiency of a limited number of
facully positions available for academic instruction. To obtain broad inptit, a participatory
decision-making process was utilized in estabnshing faculty allocations by depirtinent. The
doscribed system provides for structured input @ 1d evaluation by planning, institutional research,
budget/finance and academic administrative staff. The systorn also incorporatos an annual
ovaluation process.

16B  CONTRIBUTED PAPERS (traditional)

R. DAN WALLERI (convoner/facilitator), Institutional Researcher, Mount {lood Com-
munity College

16B(1) SYSTEMS PROTOTYPING WITH FOURTH-GENERATION TOOLS: ONE
ANSWER TO THE PRODUCTIVITY PUZZLE?

PHYLLIS A. SHOL1VS, Director of Planning & Research, Canisius College

Traditional systems development is extrernely time consuming because analysts mwust spend
much time to accurately define users’ needs. End users have difficulty visualizing the needed
system in the abstract and, after implementation, often revise their perceptions of what is
needed. Requests for changes or enhancements produce frustration for both the user and the
programmer. The development of information systems using an engineering abnroach which
utilizes both traditional programming techniques and fourth-generation software tools is de-
scribed in this paper. Fourth-generation applications tools are used to quickly develop a potential
system which is revised and expanded as the user clarifies histher requirements. When fully
defined, a combination of cost-effective techniques is used to develop the final system. At a
private college where this approach was used, decreased development time and incrcased user
satisfaction have resulted.

HE 016 495

16B(2) IMPACT OF THE “STEEL COLLAR"” REVOLUTION AND ROBOTICS UPON
HIGHER EDUCATION

EDWARD S. TODD, Professor of Business & Management/Executive Director, Center
for Management Studies, State University of New York-College at Old Westbury

.n an effort to increase work productivity and to comnpete effectively, U.S. business and industry
is investing heavily in robotics and other automated forms of production. White- and blue-collar
workers will come face to face with steel-collar substitutes. How can colleges prepare students
for rapid business and industrial change? Should cuiricula be more or less technical, more or
less ganeral and liberal? Tentative findings and inferences are presented based upon
preliminary work in examining high technology industries—their investments in robotics, their
management, and their educational and training requirements. Critical issues for curriculum
planning are presented.

HE 016 515

16C CONTRIBUTED PAPERS (traditional)
WILLIAM H. ROSENTHAL (convener), Associate Professor, Michigan State Uni-
versity
FEANK A. SCHMIDTLEIN (facilitator), Assistant to the Chancellor, University of
Maryland-College Park
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16C(1) AN ANALYSIS OF THE UTILIZATION OF INSTITUTIONAL RESEARCH DATA IN
1982 HIGHER EDUCATION FACULTY LITIGATION

STEVE W. BATSON, Assistant to the President/Director of Institutional Planning, East
Texas State University

The purpose of this paper is to familiarize higher education administrators and support personnel
with the types and number of faculty cases litigated and.reported at state and federal levels
dunng the 1982 calendar year. Each case or group of similar cases is briefly reviewed by stating
the facts of the case. underlying legal rationale, data requirements, and the decision of the court.
Suggested nstitutional research studies designed to enable preparation, in advance, for
potent:al itgation have been formulated from this analysis. In addition, the paper includes a brief
glossary of pertinent legal terminology and a discussion of legal researcn methodology.

HE 016 496

16C(2; A COMPARISON OF FUNDING PRIORITIES IN TWO-YEAR INSTITUTIONS WITH
AND WITHOUT FACULTY COLLECTIVE BARGAINING

THOMAS A. HENRY, Dean of Development, Cumber'and County College
tOYD D. ANDREW, Associate Professor of Highar Education, Virginia Polytechnic
Institute and State University

The purnose of this study was to determine if public, two-year colleges with faculty unions ditfer
from colleg~+ without unions in terms of selected institutional characteristics, including certain
operating rauos, drawn from the HEGIS data base. Use cf the HEGIS data allowed the study to
start with @ population that ncluded all 926 public, two-year institutions in states that permit
codecuve pargaining. Using cperating ratios previously developed by other researchers in
studies of institutional viability, it was possible to determine if bargaining has affected institutional
viability. The research design involved four analytical procedures: frequency distribution, cross-
tabs, cluster analysis, and regression analysis.

16D CONTRIEUTED PAPERS (traditional)

ROBERT A. WALLHAUS (convener/facilitator), Deputy Director for Academic &
Heaith Affairs, lllinois Board of Higher Education

15D(1) NEW SOFTWARE FOR MARKET SEGMENTATION ANALYSIS: A CHI-SQUARE
INTERACTION DETECTCR

ROBERT S. LAY, Director of Enrollment Management Research, Boston College

In the !ast ten years, marketing research nas experienced a revolution in statistical methods. As
with most revolutions, it has taken some time for the new ways to become recognized as usefil
and for the supporting technologies to be elaboraied. This paper illustrates a new, readily
available, chi-square-based procedure that optimally segments a population along the dimen-
sion of a desired outcome—application yield in this example. Results are compared to those of
older interaction detector techniques and to those of a Multiple Discriminant Analysis modal.
CHAID s recommended for consideration by any researcher or planner <eeking to optimire
use of scarce resources.

HE 015 491

16D(2) AN APPLICATION OF BAYESIAN INFERENCE TO ENROLLMENT
FORECASTING

GERALD R THRASHER, Jr, Director of Institutional Research, University of Mary-
iand-Central Administration

Enrollment forecasting 1s an-integral part of planning. Institutional data may be insufficient to

estimate the effects of policy variabies, although numerous stud®  ~nthose variables appea- in
the Iiterature. Bayesian inference attempts to utilize all availak mation in oruer to reduce
the amount of uncertainty present in an inferential problem. Ba . acthods ar: appiiod to the
problem of enroliment forecasting. A priori parameter value un froin the " rature are

combined with data for a large multi-campus institution to illustrate the methcd.
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16E CONTRIBUTED PAPERS (traditional)

RICHARD L. HARPEL (convener), Assistant Vice Chancellor for Academic Affairs,
University of Colorado
MARGARET H. ARTER (facilitator), Dean of Instruction, Palo Verde College

16E(1)  THE PROTOTYPE CURRICULUM: A METHODOLOGY FOR JUDGING
PROGRAM QUALITY BETWEEN COLLEGES AND UNIVERSITIES

JUDITH BALCERSKI, Dean of the Schocl of Nursing, Barry University
ROBERT BLACKBURN. Professor of Higher Education, University of Michigan

After reviewing current methods for assessing program quality, a new technique is int ~d:iced—
the prototype curriculum. An illustration from nursing follows. Both a breadth meast . of liberal
education and a depth measure of concentration are constructed and scored for 63 randomly
selected colleges and universities of three types. Correlations and a multiple classification
analysis with institutional characteristics are run. They show that three variables—college and
university type, faculty size, and recency of program adoption—best predict the extent of a
programs liberal education. Implications of the method for studies in other fields and at other
levels are discussed.

16E(2) ACADEMIC CALENDAR CHAMGE—IMPACT ON ENROLLMENT PATTERNS
AND INSTRUCTIONAL OUTCOMES

D. R. COLEMAN, Director of Institutional Research & Planning, University of Central
Florida

J.R. BOLTE, Associate Vice President for Academic Affairs, University of Central
Florida

L. FRANKLIN, Assistant Professor of Statistics, University of Central Florida

A study of ten universities in two states was completed to determine the impact of a change from
the quarter to the semester calendar on funding stability, enrollment patterns, and instructional
outcomes. A decrease in average student credit hour load and an increase in the percentage of
students withdrawing from courses were observed after institutions changed to the semester
calendar system. The impact of these faciors on institutionat funding and on efficiency in terms of
student progress toward graduation can be devastating 1o the institution, state, and student.

HE 016 505

16F/G ADEQUACY OF FUNDING: MODELS APPLIED IN A
STATEWIDE STUDY (panel)

EDWARD M. PENSON (moderator), Chancellor, University of Wisconsin-Oshkosh/
Chairman of the committee which produced the report

ROBERT SWANSON, Chancellor, University of Wisconsin-Stout/Member of the
committee which produced the report

ELWIN F. CAMMACK, Associate Vice President for Analysis Services znd Information
Systems, University of Wisconsin System

REUBEN LORENZ, Vice President, University of Wisconsin System

In July of 1982, the Board of Regents of the University of Wisconsin System {two doctoral
campuses, thiteen university cluster campuses, and thirteen two-year centers; total enrollment
in excess of 160,000) received an analysis of funding over the past ten years. The report, which
was drawn up by an appointed committee of chancellors and system staff, used two pragmatic
models to illustrate comparative funding declines over the period. The panel (which consisted of
two chancellors and two members of system staff) discussed the genesis, methodology, and
impact of this report.
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16H COMPUTER GRAPHICS (seminar)

DENISE STRENGLEIN (convener), Data Base Coordinator, University of South
Florida

GLENN HARRIS (presenter), Director of Information Analysis & Systems, University
of Western Ontario

it is often claimed that graphical representation is the most effective way to communicate
information. The integration of human resources and technology comes into sharp focus as the
demand for a high rate of data collection needs to be matched by human understanding. The
human mind is particularly well designed for both the transmission of large amounts of data and
for the rapid and accurate interpretation of pictorial information in graphical form. The state of the
art of computer graphics and its most effective use was the major theme of this seminar.

16U  THE HUMAN CONTEXT OF INFORMATION TECHNOLOGY

(panel)

BERNARD S. SHEEHAN (moderator), Professor, Faculty of Management, University
of Calgary

JOE L. SAUPE, University Director of Institutional Research, University of Missouri

THALY NILSSON, Vice Fresident for Planning, University of Uppsala

JOHN S. CHASE, Director of Institutional Analysis, University of British Columbia

Many people wonder whether the traditional role of institutional research will endure in the face
of change in higher education. AIR has established a presidential commission to answer the
question, "What should the role of institutional research be in the higher education environment
of the 1980s and '990s?". The panel members addressed the changing human context of
information technology in institutional research. Each speaker brought a differing view of the
“traditional role” and, hence. the panel shed some light on whether the changing environment
will tend to standardize or further diffuse the role of institutional research.

17A SOUTHERN UNIVERSITY GROUP OF 25 (SUG-25) (special interest

group)
JERRY J. BAUDIN (convener), Director of Budget & Planning, Louisiana State
University
The session included an «; n discussion of plans for the fall meeting to be held in Daytona

Beach, Florida, on October =6 and 27. Topics and ideas were offered as possible items to be
inciuded on the agenda. Survey and data exchanges between members of the group were also
discussed.

17B COMMUNITY COLLEGES (special interest group) -

W. KEVIN HUNT (convener), Director of Research, Planning & Data Services,
; Tidewater Community College

This séssion focused on concerns among community college researchers and planners in AIR;
emphasis was placed on increased involvement in AIR, particularly toward publications, paper/
panel presentations, professional development workshops, and organizationa! activities. Partici-
pants helped o establish priorities for community coilege researchers and plarners within AIR
and to suggest how best these can be accomplished. Also, future direction and organization of
the community college SIG were discussed.

17C MAJOR RESEARCH UNIVERSITIES (special interest group)

MARK MEREDITH (convener), Director of Maragement Information Exchange &
Analysis, University of Colorado-Boulder

Participants shared and discussed current developments of interest among major research
universities, focusing upon comparative trends, common problems, suggested solutions, and
forecasts for the future.
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17T UNIVERSITIES AND NONPROFIT INSTITUTIONS STUDIES
GROUP (special interest group) )
PENNY D. FOSTER (convener), Study Director, National Science Foundation

The convener made a brief presentation showing results from four National Science Foundation
(NSF) surveys of academic science and technology resources and discussed several policy
issues that lend themselves to quantitative analysis through examination of the data base.
Participants were encouraged to consider additional innovative uses of the existing tapes for
institutional comparisons, trend analyses, and current status reports. Future program plans were
also discussed

17E TRADITIONALLY BLACK COLLEGES AND UNIVERSITIES
{TBCU) (special interest group)
CHARLES 1. BROWN (convener). Associate Professor of Education, Fayetteville
State University
Following a short business meeting, several "nuts and bolts” presentations were made, citing

examples of ways in which human resources and technology problems are being faced on these
TBCU campuses.

17/18 CANADIAN SIG (special interest group)
FIG THELMA G. LUSSIER (convener), Director of Institutional Analysis, University of
Manitoba

This session featured discussion by representatives frorm selected institutions who outlined the
extent of declining resources at their institutions and measures that have been instituted to deal
with the effects of the decline. This was followed by a general discussion on this topic, leading to
a cross-country check-up on the state of higher education in Canada from a regional point of
view. Following the session, participants gathered at Hart House on the University of Toronto
campus for dinner. Guest speaker, Jim Parr, chairman of TV Ontario, spcke on the subject,
“Would Institutional Research Have Saved the Dinosaur?”.

17H  ASSOCIATED GROUPS (open hearing)
OSCAR T. LENNING (chair), Associated Groups Committee Chair/Academic Dean,
Roberts Wesleyan College

The Associated Groups Committee explored ways that AIR can assist associated institutional
research groups and gathered reactions to its proposals for changes in the Association's support
program. This session provided interested individuals and groups with an opportunity to raise
questions, to share their views, and to make suggestions.

188 CALIFORNIA ASSOCIATION FOR INSTITUTIONAL RESEARCH
(CAIR) (special interest group)
RONALD A. LEE (convener), Director ofi Educational Resources, Planning & Re-
search, California State University-Long Beach

California institutional researchers met and proceeded to a local restaurant for a social hour and
dinner. )

18C TEXAS ASSOCIATION FOR INSTITUTIONAL RESEARCH (TAIR)
(special interest group)
JOSEPH J. SZUTZ (convener), President of TAIR/Director of Research, Texas
College & University System
Texas institutional researchers met and then went to a local restaurant for a social hour and
dinner. There was an opportunity to meet new institutional research officers, to discuss
institutional research and planning at Texas institutions, and to discuss TAIR business. A
commemorative gift was presented to Vicki Mason, immediate past president.
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18Z - GRADUATE STUDENTS IN INSTITUTIONAL RESEARCH (special

interest group)
JULIA DUCKWALL (convener). Graduate Student, Florida State University

Current graduate students and recent former graduate students gathered over wine and cheese
to discuss topics of general interest. Past presidents, distinguished AIR members, and heads of
higher education department/centers were also invited to give graduate students a chance to
meet and informally talk to AIR members in the field.

20T AIR ANNUAL BUSINESS MEETING (general session)
WILLIAM F. LASHER (chair), AIR President
(The minutes of this meeting begin on page 122.)

21T FORUM ADDRESS: TECHNOLOGICAL INNOVATION AND
STRATEGIES FOR INVESTING IN HUMAN CAPITAL (general

session)

EDWARD K. DesROSIERS (chair), Forum Local Arrangements Chair/Director of
Research, Council of Ontario Universities

SHELDON LEVY (introduction), Associate Vice Fresident (Management Information
& Planning), York University

H. JAN MACDONALD (speaker), President, York University/Chairman, IDEA
Corporation

(The text of this Forum address begins on page 8.)

22A CONTRIBUTED PAPERS (authors' roundtables)

ROBERT C. HUGHES (convener), Statistical Analyst, Institutional Analyst, McMaster
University

22A(1)  INFLUENCES ON STUDENTS' PERCEPTIONS OF THEIR PERSONAL
DEVELOPMENT DURING THE FIRST THREE YEARS OF COLLEGE

PATRICK T. TERENZINI, Director of Institutional Research, State University of New
York-Albany

CHRISTOS THEOPHILIDES, Assistant for Institutional Research, State University of
New York-Albany -

WENDELL G. LORANG, Associate Director of Institutional Research, State University
of New York-Albany

This study assessed whether the students’ reported rates of personal development vary over the
first three years of college and whether the influences on that development are different from one
year to another. After controlling for students’ pre-college characteristics, their level of involve-
ment in the social life of the campus and the quality of their informal contact with faculty
members were found to be the most important predictors of reported personal growth. Students'
experiences in each of the first three years of college were significant influences on personal
development. ’ !
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22A(2) . IMPROVING FACULTY USE OF STUDENT OUTCOMES INFORMATION: AN
EMPIRICAL STUDY

SIDNEY S. MICEK, Director, Division of Educational Development, Counseling &
Administrative Studies, School of Education, Syracuse University

This paper summarizes the results of an empirical study designed to examine whether faculty
commitment to and use of student-outcomes information, collected through the use of survey
questionnaires administered on an institution-wide basis could be improved as a result of faculty
participation in identifying the student information needed and in helping develop the question-
naires to be used. The study was conducted at two colleges, with two groups of faculty selected
in each college. One group in each college participatéd in the information-identification and
questionnaire-development process; the other group did not participate. Interviews with faculty
members were conducted, after faculty in both groups received the survey reports, to determine
commitment to and use of the survey information gathered. Results suggest that participation did
have a significant impact on commitment and use. They also suggest practical implications for
institutional researchers interested in achieving this end.

228 CONTRIBUTED PAPERS (rraditional)

WAYNE K. STAHL (ronvener), Director of Institutional Researcn, College of Lake
County

IRA W. LANGSTON (facilitator), Coordinator of Research & Testing, University of
Itlinois

22B(1) DECISION MAKING AND THE USE OF COMPUTER-BASED INFORMATION
SYSTEMS IN HIGHER EDUCATION: SOME RELEVANT ORGANIZATIONAL AND
PERSONAL FACTORS

JACK R. FARRELL, Director of Institutional Research, Fort Hays State University

A national survey of top financial decision makers at institutions with access to one of five
computer simulation models designed for higher education was conducted in the summer of
1981. More than 1300 questionnaires were sent to administrators at institutions with access to
EFPM, RRPM, CAMPUS, HELP/PLANTRAN, or SEARCH. Multiple regression models were
developed using numerous personal and organizational variables to explain (1) the use or dist se
of computer-generated information in financial decision making, (2) individual confidence in the
information generated by the computer simulation models, (3) the attitude toward the use of a
specific model at respondents’ institutions, and (4) the attitude toward the use, in general, of
computer simulation models as aids to financial decision making in higher education.

22B(2) FULFILLING THE UNIVERSITY MISSION THROUGH A COMPUTER-BASED
CAREER INFORMATION SYSTEM

ROBERT O. MICHAEL, Special Project Coordinator, Georgia Career Information
System, Georgia State University

KAY L. SHAFFER, Assistant Director, Georgia Career Information System, Georgia
State University

Computer technology has been applied to a wide range of activities reflecting the three-fold
university mission of teaching, research, and service. Through the use of a computer-based
career information system, the mission activities can be expanded to meet the needs of current
and potential university constituents. The career information system and its delivery areas and
activities are analyzed through the Reduction Model, a general systems model developed for
evaluating program attrition patterns. This analysis creates a matrix of questions directed toward
identifying existing and potential information and services which can be provided by the career
information system in cooperation with a wide range of university personnel.

HE 016 488

70



O

ERIC

Aruitoxt provided by Eic:

22C  CONTRIBUTED PAPERS (traditional)

JAMES W. FIRNBERG (convener), Director of Institutional Research, Louisiana State
University System
A. KAY STAUB (facilitator), Director of Institutional Research, University of Alabama

22C(1) GOAL SETTING: THE ROLES INSTITUTIONAL RESEARCHERS PLAY, AND
THEIR USE OF DATA BASES AND TECHNOLOGICAL AIDS

S. V. MARTORANA, Professor of Higher Education/Research Associate, Pennsyl-
vania State University

EILEEN KUHNS, Coordinator of Education Administration, Catholic University of
America

A 1981 survey of AIR members included a 114-item taxonomy of institutional research activities,
Goal setting was the seventh most frequent institutional research activity cited. This paper
reports on a further study, conducted in 1982, which focused on (1) the actual roles of institutional
researchers in the overall goal setting and monitoring process, (2) the methods used in their
organizational frameworks to set and monitor goals, and (3) the use of data  bases and new
technology (computer models and planning aids, information retrieval systems, national data
bases, etc.) as support mechanisms for assessment of institutional performance.

HE 016 512

22C(2) POLITICAL PROCESSES IN AN ACADEMIC AUDIT: LINKING EVALUATIVE
INFORMATION TO PROGRAMMATIC DECISIONS
THOMAS R. COCHRAN, Assistant Vice Chancellor for Academic Affairs, University of
North Carolina-Asheville
DENMIS D. HENGSTLER, Director of Institutional Research, University of North
Carolina-Asheville
This paper discusses the political processes involved in an academic program evaluation.
Specifically, the paper focuses on how evaluative information is linked to programmatic
decisions within the context of various organizational and evaluative utilization models. Data
experiences from a program evaluation conducted at a small (N=2500 students), public, liberal
arts university in the Southeast is used in examining the explanatory power of the various
theories and models.

HE 016 487

22D CONTRIBUTED PAPER (traditional)

CLINITA A. FORD (convener), Director of Title lil Programs, Florida A&M University
FRANK FRIEDMAN (facilitator), Director of Institutional Research, Vincennes
University

22D(1) ADMISSIONS MARKETING RESEARCH FOR A PRAGMATIST

GARY O. MODEN, Director of Institutional Research, Ohio University
The purpose of this paper is to describe an admissions marketing research project thet was
extremely useful in developing recruitment strategies. The analysis of the study was done by

geographical, college, and sex subgroupings and produced extremely interesting results. The
study also led to many changes in the recruitment and admissions programs.

22E  CONTRIBUTED PAPERS (traditional)

JOSEPH G. ROSSMEIER (convener), Director of Planning Research & Management
Services, Northern Virginia Community College

SISTER ANN CARMEL LUCIANO (facilitator), Assistant Professor of Mathematics,
Western New England College
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22E(1) USE OF THE AUTOMATIC INTERACTION DETECTOR IN MONITORING
FACULTY SALARIES

MARGARET K. COHEN, Assistant to the Provost for Institutional Research, George
Washington University

Institutions must be aple to provide information on the equity of faculty salaries. If the
characteristics of the faculty at different salary levels can be idertified, then it is possible to
determine whether or not a pattern of bias exists in the overall salary structure. The Automatic
Interaction Detector (AID) segments a total group into mutually exclusive subgroups by the
vanables which explain the largest significant differences in a stated dependent variabte. By
using salary as the dependent variable and various attributes of the faculty as the independent
variables, the AID can identify characteristics of the faculty who are paid at different levels. Since
the mean of each final group is the predicted value of the observations in the group and since the
AlD supplies the nor™~! residuals for each observation in the final groups, individuals whose
salaries are high or ! or their groups can be identified for review. This paper describes one
university's use of the AlD to determine whether or not faculty salaries are equitable.

HE 016 518

22E(2) THE USE OF COMPUTATION DIAGRAMS AND NOMOGRAMS IN HIGHER
EDUCATION

RICHARD K. BRANDENBURG, Assistant Professor, School of Packaging, Michigan
State University
WILLIAM A. SIMPSON, Associate Professor, Michigan State University

Within highereducationcircles, the effectiveness of graphical displays for presenting information
to a general audience is well recognized. Itis not, however, apparent that many researchers are
aware of the value that graphs have when used as computational devices—a usage that is
common within many engineering and physical science fields. The purpose of this paper is to
demonstrate, with specific examples, how graphs can be used to condense and visually display
complex relationships among many interacting variables and quickly to make calculations that
are commonly dealt with by institutional researchers. Often these computational diagrams may
be generated by complex computer simulations. The paper shows how such graphs can be used
within planning sessions much in the style of an interactive c..imputer model to immediately
answer'the “what if" questions that arise. The technique of constructing such computational
graphs (and nomograms) is presented.

HE 016 483

22F/G COMMUNITY NEEDS ASSESSMENT: LESSONS FROM THE
PAST (parel)

JANA B. MATTHEWS (moderator), Director, Direct Assistance Program, National
Center for Higher Education Management Systems (NCHEMS)

JACK KRAKOWER, Senior Research Associate, National Center for Higher Educa-
tion Manage ment Systems (NCHEMS)

JOHN GRANITO, Vice President for Public Services & External Affairs, State
University of New York-Binghamton '

DAVID GOMEZ, Assistant to the President, Hostos Commmunity College

DENNIS VERITY, Director of Development & Institutional Research, St Louis
Community College

This panét discussion was designed to explore the methodological, procedural, technical, and
logistical considerations essential to carrying out a community needs assessment. Discussion
was based on panelists’ experiences doing needs assessments for community colleges and
universities around the country. Included among the topics reviewed were (1) the goals and
objectives of needs assessment activities, (2) gathering needs assessment data, and (3) using
needs assessment information.
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22H ECONOMIC THEORY (seminar)

JAMAL HASSAN (convener), Manager of Planning, Ministry of Consurner & Commer-
cial Relations. Government of Ontario

MAX von ZUR-MUEHLEN (presenter), Coordinator of Research for the Education,
Science. & Cuilture Division, Statistics Canada

Current trends in Canadian higher educaticn were presented in the first half of the seminar.
Economic, demographic, and financial variables were used to give a country-wide portrait.
Differences among regions in Canada and the reasons for such differences were also
discussed. The second half of the seminar was devoted to questions and answers, covering
such topics as enrollment forecasts, profiles of faculties in Canadian universities, recent trends
in funding from federal and provincial governments, effectiveness of the. “education lobby"” in
dealing with government agencies, and impact of immigration on higher education in Canada.

22U IMPROVING RESOURCE DEVELOPMENT AND ALLOCATION
DECISIONS THROUGH RESEARCH ON INSTITUTIONAL
IMPACT (panel)

RICHARD L. ALFRED (moderator), Professor of Higher Education. University of
Michigan

PAUL WING, Coordinator of Postsecondary Research, Information Systems, &
Institutional Aid. New York State Education Department

MARVIN W. PETERSON, Professor/Director, Center for the Study of Higher Educa-
tion, University of Michigan

GERLINDA S. MELCHIORI, Director of Research & Administration, University of
Michigan

The study of institutional impact will become an increasingly critical area of research inquiry in
colleges and universities in the 1980s and 1990s. Impact data—defined as a reciprocal process
involving (1) the total of benefits produced by a college in relationsnip to student, business, and
governmental constituericies, and (2) the aggregate of policies, programs, and needs generated
by external agencies that shape the flow of resources to the college—can be used to improve
resource development and allocation decisions by college faculty and administrators. This panel
presentation examined different modalities of impact produced by colleges and universities and
the linkage of these impacts to resource decisions by federal, state, and local agencies.

HE 016 499—"The Impact of Higher Education: An Analysis of the Research,” by Gerlinda S.
Meichiori and Nancy Nash

24A CONTRIBUTED PAPERS (authors’ roundtables)
F. CRAIG JOHNSON (convener), Protessor of Education. Florida £ ie University

24A(1) FACULTY WORK DISSATISFACTIONS AND THEIR CONCERN FOR QUALITY

ALICE L. BOBERG, Assistant Professor of Education, University of Calgary
ROBERT BLACKBURN. Professor of Higher Education, University of Michigan

This study examines the sources of faculty work dissatisfaction in United States colleges and
universities. Five personal and three environmental factors emerged from 1096 faculty question-
naire responses. Two accounted for most of the variance when regression analyses were run.
These were “quality” (student competency, peer performance, administrative capability) and
“pessimism” (external respect for the profession). The results heldirrespective of age, sex, rank,
securnty {tenure), and type of ‘nstitution. (Some exceptions obtained.) More dissatisfaction was
expressed with place of empioyment than with the career. Implications are discussed.

HE 016 494
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24A(2) FACULTY TURNOVER N HIGHER EDUCATION INSTITUTIONS

WILLIAM C. WEILER, Associate Director, Management Information Division, Univer-
sity of Minnesota

Salaries of faculty members in higher education institutions feil by 21%, in real terms, in the
1970s and also fell relative to professional and technical salaries in private industry. Continuation
of these trends will provide labor market conditions encouraging current faculty members to
search for alternative employment. In this paper, the parameters of an economic model of faculty
quit behavior, using data from a single institution, are specified and estimated. The results can
be used to predict quit probabilities for individual faculty members as a function of the salary
policy at the institution and salary offers from other employers.

24B  CONTRIBUTED PAPERS (authors’ roundtables)

LINDA K. PRATT (convener), Associate Director for Research & Evaluation, North
Carolina Central University

24B(1) USE OF STUDENT EVALUATIONS TO IMPROVE INSTRUCTION

RICHARD M. BINGMAN, Program Associate in Higher Education, Mid-Continent
Regional Educational Laboratory

The paper describes a pilot project designed to more effectively link instructional improvement to
student evaluation. The project, on the campus of the University of Missouri at Kansas City,
focused on 25 graduate teaching assistants (GTAs) having full instructional responsibilities. A
pre-post {expost facto) experimental design was utilized to compare student evaluations for 12
GTAs within and outside the project over the period of one year. The results showed the
treatment was effective for reaching six of seven objectives. Implications and future issues for
colleges and universities using student reactions in general staff improvement, peer-tutorial, and
supplemental programs are discussed. A manual better linking evaluation and instructional
improvement was produced.

HE 016 504

24B(2) USING ADMINISTRATIVE DATA AS UNOBTRUSIVE INDICATORS OF TEACHER
PERFORMANCE

JAMES E. GREENE, Jr,, Registrar, Georgia State University

JAMES E. PRATHER, Senior Research Associate, Institutional Planning, Georgia
State University

JOSEPH S. STURGEON, Management information Specialist, Office of the Registrar,
Georgia State University |

The-e has been much debate about the validity and reliability of evaluating the performance of
teachers in college classrooms. This paper presents an unobtrusive indicator of teacher
performance that may prove helpful in this debate. The indicator is the degree to which teachers
develop - following among students as méasured by how often students return to teachers for
additior Jourses. The indicator can be derived from available administrative data. It is
concluduu that such data, when used in conjunction with other evaluative methods, can be a
valuable resource.

HE 016 514
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24C CONTRIBUTED PAPERS (authors' roundtables)
GARY O. MODEN (convener), Director of Institutional Research, Ohio University

24C(1)  EVALUATING THE RELIABILITY OF INDICES FROM IEP

GERALD W. McLAUGHLIN, Associate Director of Institutional Research, Virginia
Polytechnic Institute and State University

WILLIAM R. FENDLEY, Jr, Associate Director of Institutional Research, Virginia
Polytechnic Institute and State University

WAYLAND H. WINSTEAD, Assistant Director of Institutional Research, Virginia
Polytechnic Institute and State University

JAMES R. MONTGOMERY, Director of Institutional Research, Virginia Polytechnic
Institute and State University

ALVIN W. SMITH, Assistant Director of Institutional Research, Virginia Polytechnic
Institute and State University

A log-linear method is developed to estimate the consistency and stability of unit costs and
productivity ratios from the Information Exchange Procedures (IEP) of NCHEMS. Estimates are
based on two years of data from two public research universities operating under the same state
reporting procedures. These measures of reliability are related to size of the units on which the
indices are calculated. Results are also related to the stability of the results from a single sample
analysis such as 1EP (Kline and McClintock, 1953). This is a first step toward an empirically
based understanding of the reliability of indices when used with compiex software systems.

HE 016 510

24C(2) GENERAL PRICE INDEXES AND THE INSTITUTIONAL EXPERIENCE

JOHN 8. SCHOTT, Prinipal Analyst, Institutional Research & Plamning, University of
Kansas - ;

DEBORAH J. TEETER, Director of Institutional Research & Planning, University of
Kansas

General price indexes have been used extensively to support requests by institutions of higher
education for additional funding. This study contrasts the historical price trend experiences of a
specific institution with the Higher Education Price Index, focusing on the extent of price trend
difference and the implications of such differenc » in f.nncial and political ouicomes.

24D CONTRIBUTED PAPERS (authors' roundtables)

WERNER LENDENMANN (convener), Associate Vice Chancellor for Planning,
University of California-San Diego

24D(1)  INSTITUTIONAL RESEARCH—A FUNCTION IN SEARCH OF ITS ROLE
LOREN GOULD, Director of Institutional Research, Worcester State College

Institutional research is a higher education function that lacks a clearly defined role. A recent
study that used both a formal survey instrument and a follow-up telephone call demonstrated the
lack of consensus as to the role that institutional research plays in higher education. Institutional
research tends to be a second or third assignment, commonly associated with another function
such as planning. With increasing demand for accountability to external agencies, it seems that
the role of institutional research has reached a crossroads where it must become a distinct
function or be permanently subsumed under other fields.

3
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24D(2) DEVELOPMENT OF A PLANNING AND INSTITUTIONAL RESEARCH
SUBSYSTEM AT GRAMBLING STATE UNIVERSITY

HAROLD W. LUNDY, Executive Director of Planning & Institutional Research,
Grambling State University

BOBBY DAVIS, Coordinator of Planning & Analysis/Associate Professor of Marketing,
Grambling State University

This paper discusses why and how Grambling State University (GSU), a national and
internationally known institution with a current enroliment of 3970 students, proceeded to
develop and implement a planning and institutional research subsystem. The paper uses acase
study approach in explaining the two primary aspects of the subsystem: (1) Grambling
Institutional Data System (GRIDS) and (2) Simulation- and Forecasting Models. The paper
suggests that an institution can assure its success in developing a planning and institutional
research subsystem by commencing the project with a carefully prepared design document and
by implementing a simple version of the system at the outset. Lastly, the paper discusses how
GSU has improved the allocation of the institution's available resources.

(Note" This paper was not presented and was unavailable at the Forum because of customs
problems, but itis available through ERIC.) :

HE 016 529

24E CONTRIBUTED PAPERS (authors' roundtables)
ROBERTA D. BROWN (convener), Vice President for Planning, Arkansas College

242(1) DOES FEDERAL FUNDING MAKE A DIFFERENCE? THE IMPACT OF FEDERAL
FUNDING AND OTHER FACTORS ON THE PRODUCTION OF SPECIAL
EDUCATION TEACHERS

BARBARA JOHNSTON, Educational Consultant, Winchester Public School (Virginia)
LOYD D. ANDREW, Associate Professor of Higher Education, Virginia Polytechnic
Institute and State University

This study utilized four different statistical techniques (cross-tabutation, linear regression, cluster
analysis, and canonical analysis) to develop a profile of institutional characteristics in relation-
ship to productivity as measured by enroliments and graduation of students in the special
education field. Though there has been extensive speculation in the sociological and administr a-
tive disciplines concerning those organizational and institutional characteristics which affect
institutional responsiveness, until recently there has been insufficient data on a sufficiently large
number of institutions to provide the statistical controls necessary to determine the effects of
size, control, mix of disciplines, funding levels and sources on institutional responsiveness. This
is the second known study which has used the HEGIS data to examine factors affecting
organizational behavior in relationship to market demand.

24E(2) POLICY ANALYSIS IMPLICATIONS OF A MODEL TO IMPROVE THE DELIVERY
OF FINANCIAL AID TO DISADVANTAGED STUDENTS

ROBERT H. FENSKE, Professor of Higher Education, Arizona State University
JOHN D. PORTER, Associate Director of Management and Financial Analysis,
Auzcona State University

This paper (1) descrit.2s the development of a computer model to improve the delivery of
financial aid to disadvaniaged students and (2) explores the significant policy implications of
operating the model. The n odel remedics certain inequities caused by pre sent delivery systems
of campus-based student nnancial aid programs at most institutions. In operation, the model
corrects the imbalance of st dent financial aid to groups of qualified students. Those from certain
disadvantaged backgrounus often fail to receive aid because they do not meet application
deadlines. Poli.  nplicalions arise when improvement of financial aid delivery to one group
tends to increase :he stiortfall of other groups. These policy implications can have serious public
relations and equitv consequences for the institution. ’

HE 016 492
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24F CONTRIBUTED PAPERS (authors' roundtables)

PAMELA J. ROELFS (convener), Research Associate, Institutional Research, Univer-
sity of Connecticut

24F(1)  MULTIPLE SCENARIOS IN HIGHER EDUCATION

RICHARD B. HEYDINGER, Assistant to the Vice President for Acadomic Affairs,
University of Minnesota

Multiple scenarios are increasingly being used as one of a number of effective techniquesin the
“tool box" of strategic planners. This paper delingates the assumptions underlying the use of
scenarios, develops five potential scenarios for higher education, and discusses the planning
issues which emerge from each. -

HE 016 526

24F(2) IMAGES OF TERTIARY COURSES: A MULTIDIMENSIONAL SCALING STUDY

BARRY J. CAMERON, Registrar, Darling Downs Institule of Advanced Education
(Australia)

M. P. MCFARLANE, Head, Centre of Applied Research Methodology, Darling Downs
Institute of Advanced Education

The paper reports on segmentation of preference data for applicants for undergraduate study in
1982 and 1983 through the Queensland Tertiary Admissions Centre, Australia. The segmenta-
lion analyses are raiated to image analysis of institutions’ science, engineering, and business
courses using multidimensional scaling on perceptual data reported by high schoo! graduates
and school counsellors. !mplications for strategic rnarketing and planning by tertiary institutions
are discussed.

24G  CONTRIBUTED PAPERS (authors' roundtatles)

AARON DONSKY (convener), Director of Institutional Research & Development,
Lakeland Community College

24G(1) EVALUATION OF OPEN ACCESS VERSUS SELECTED ADMISSION TO THE
NURSING PROGRAM [I: A COMMUNITY COLLEGE

MADAN CAPOOR, Director of Research & Planning, Middlesex County College

The study compares the effects of cpen admission versus selected admission policies on the
outcomes of a nursing program in a community college and illustrates how program evaluation
can be used to provide information for program planning. Extensive data on students who
entered the program in the last six years was used to examine the relationships between
cognitive and noncognitive preadmission variables and program outcomes. These relationships
were utilized to compare the effects of open admission and selected admission, and appropriaie
recommendations for changes in the admission policy were made.

HE 016 517

24G(2) METHODOLOGY AND ALGORITHM OF THE AFPLICATION OF A FORMULA
FOR DETERMINING BUILDING RENEWAL RESOURCE REQUIREMENTS

JACK SANDERS, Space Administrator, Eastern lllinois University
RICHARD LIU, Director of Planning & Budget Analysis, Eastern lllinois University

This paper deals with the methodology and algorithm of determining the amount of funds
required annually for building renewal, using buildings’ ages, gross square feet, current values,
and replacement points as factors. Although the examples which are presented use the
buildings of a public university. the methodology and algorithm can be applied to orivate
institutions or industries as well.
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24H  MICROS VERSUS MINIS AND MAINFRAMES: TOWARD
SENSIBLE CHOICES OF COMPUTING HARDWARE FOR
INSTITUTIONAL RESEARCH OFFICES AND THEIR
INSTITUTIONS (symposium)

PATRICK T. TERENZINI (moderator), Director of Institutional Resoar- -+ i1l lver-
sity of New York-Albany

E. MICHAEL STAMAN (presenter), Senior Principal Consultant, Sys' i .ind ¢ inipu-
ter Technology, Inc.

GREG B. FAWCETT (presenter), Director of Program Analysis, Univertity «f Michigan

DANIEL A. UPDEGROVE (presenter), Director of Planning Model Activities,
EDUCOM

Higher education, like saociety at large, faces a revolution in information processing that some
believe will rival in impact the introduction of moveable type in the fifteenth century. Institutional

. researchers are certain to be among those who must deal with the effocts of this revolution on

their campuses, both as users of a rapidly changing computer technology and as likely members
(if not leaders) of committees developing longer-range campus strategies for increasing the
institution’s computing capabilities. This symposium (1) provided a brief overview of the micro,
mini, and mainframe technologies and capabilities, (2) described the factors that institutional
researchers at large and smali institutions need to consider in order to choose wisely among a
variety of hardware solutions to immediate and pressing institutional research needs for
computing support, and (3) suggested what institutional research people should know as they
participate in campus-wide efforts to plan strategigs for meeting future institutional computing
needs. Presentors also suggested ways to avoid or minimize potential conflicts between steps
taken to satisty immediate needs and designs for meeting long-range computing needs.

24U PLANNING AND IMPLEMENTING HUMAN RESOURCE
CHANGE FOR NEW TECHNOLOGIES (panel)

FOSTER S. BUCHTEL (moderator), Executive Assistant to the President/Secretary of
the Board of Trustees, University of Akron

PHILIP WINSTEAD, Director of Institutional Planning & Research, Furman University '

JOHN A. SEELEY, Senior Associale & Principal, Formative Evaluation Research
Associates, Inc.

Although the need for planned change which integrates technological change with human
resource development is apparent for higher education, colleges and universities have been
slow in effecting change. A promising development is the growing interest in planned-change
strategies with potential for human/technological change integration. Panelists represonting a
comprehensive public university, a small private university, an evaluation research firm, and an
international "think tank” described successful planned-change programs in which they have
been involved. Opportunity was provided for institutional rese: rchers and planners to under-
stand better their critical role in the planned-change process and human/technological advance-
ment. Jon Olson, a research assistant with the Battelle Human Affairs Research Center, was
unable to participate on the panel, but his remarks were read.

25A CONTRIBUTED PAPERS (authors' roundtables)
HELEN M. GRADISAR (convener), Director of Institutiorial Research, Carlow College
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25A(1) A CASE STUDY OF QUALITAT X RESEARCH: METHOD® AND
ADMINISTRATIVE IMPACT

JANE M. SCHOEN ODirector < *.Research, Union for Expermenting Colleges and
Universiies
SEAN WARNER, Ass.. 1nt Dean, Unwun ‘o1 Experimenting Coleoes and Universities

Over a five-year penod, this instit o1 has offered a haccilaureale progran tu empioyees of a

ixcal dvision of anational manulo. .o “.ness. Their titulionai research oftice was asked to
conduct an evaluauon study of \iemr .t the degree prog am o1 graduates and o assess
employer benelits rrom the deyer program. The - .deric vograms were individually
Sesuyod, monitored, and 2xecu’ «d using institutional ©© business resour.ces and stressed job
reevance and acguistion - 7 oelated skills in the itext of aiiberal arts education. The
research office exanined 5 . nt reoducts, Zavels 1 administeree @ questionnaire, and

nteniewec graguates, the. 5u> . .75, ard r:sounice faculty within the firm. Qualitative
methods wore found to be “rore pnate for 5 stugy. A<drninistraive cuicomes include
generaion of mater-al wiichinere segvisiv.. - othin the ory - 2ation and s hich related directly
o wredent recruitment. .

.

P S

25A4(2) A NEWTACK FCR - . OLL TECHNIQUE: THE OPINION POLL ON CAMPUS

BARBARA PASCHKE. F' ncipal Research / neivst. Institutional Research & Planning,
University of Xansas

I today s uncertain economic clinite, the informator, Squved i make a ;ministvative decisions
15 & valued commodity as colleqes and unwersitivs stuggle o or7ide qual’y orograms and
services w'hin reduced or sev 2y strained hudgets. ¥han direct ieedrack fram students will
dassist with rmanagement decisions, a  owin” number of campiises a~e Caveloping now reliance
on @n olc technique—the opinicn poi 3y com bining 1 2aourcer. and expaitis e, paliing prograins
can provide a cost-zffective method gathe ng.nformation The Dackground ard function of
th=2se programs is ciscussed. .- sy estiun. ‘or ther develcprrent and implemiarsaiior..

HE 016 486

258 CONTRIBUTED PAPK 15 (traditionar; _
RUSSELL C. 7. 2LLME™  onvene ). Darectnr ¢f institutional Research, Pima Com-
munity Coll=ge Disiric
CHARLES C. GILBERT “i.tator) Assistant iiactor of Institutional Research &
Planrung, W zctern Bline s University

25B(1;  RETENTION PLAN: ACTIC!H PLANS TG RETSN TRADITIONAL ANMD
NOMTRADITICHAL STUDENTS AT A REGICNAL UMNTRSITY

MYRON .). LCNZMGE, Diractor of Reseasch, Came-or University

An overall retention plan was ceveloped to guantify and qualily the attrition problems and to
establish specif.c ~ourses of astion to improve relention for a regional university. The regional
uravers:ty performs both senior university and corimunity college roles. The attrition problems
were difficult to dentify because of the large: number of students who attend college on a part-
nme basis. who work full time, who attend for purposes other than to graduate, and who depart
the area primarnly for viapioym~nt reasons. Tha methodology and the action plans considered
the diffening needs of the tradi..al and nontraditional students.

Note Presented by ARTHUR J FRIDRICH, Researcher, Office of Institutional Research,
Ciovedand State University)

HhEO1e 5165
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25B(2) RETENTION: VVHAT HAPPENS DURING THE FRESHMAN YEAR?

MARYANN G. RUDDOCK, Research Associate, Planning & Institutonal Research,
St. Edward's University
CHERYL . WILKINSON, Lecturer, St. Edward's University

With a ragjority of leavers withdrawing prior to their sophomore year, retention efforts are now
focusing on what happens to students during their freshman year, as opposed tc studying pre-
enrolimenit characteristics. Second-semester freshmen were surveyed regarding their social and
academic perceptions of ther freshman year and their degree of satisfaction with various
aspects of university life. Results based on in:izntion tc return to or leave the university the
tollowing fall suggest differences between retu ners and leavers. Males, undecided majors, and
students who do not work are most likely to intend to leave. Differences between the groups aiso
occurred for items which assessed whether or not the university is too religious, whetner or not
the courses are 100 easy, and wiether ¢+ not the catalog had accura.ely presented university life.
Additional analyses compared the responses of students who actually returned for their
sophomore year with resporses of students who did not.

HE 016 513

25C CONTRIBUTED PAPERS (raditional)

EDWARD A. BRUSS (convener), Director of Institutional Studies, School of Medicine,
Case Western Reserve University

ALLAN M. BLOOM (facilitator), Assistant Director of Institutional Research, Virginia
Polytechnic Institute and State University

25C(1) A MODEL FOR USER-DIRECTED DEVELOPMENT OF STUDENT INFORMATION
SYSTEMS

ANTHONY LOLLI, Jr.. Director of Student Informanicn Systems % Research, Correll
University

The importance of an effective, flexibie information system is a reaiily we each live with every
day. Unfortunately, the truth of this statemsnt 1s most apparent whan the system fails to provide
that which is required. In order to prevent such proilems, enc . “ers r.ist begin to take the
responsibility for directing systern develuhment. This paper preseits @ model for such an
activity. Included are discussions »f vehicles for concr pti-i desic « =zil design and imnlemen-
tatien, and policy consideration. The focus for discussion is the 7 nree of g uevelopment
effort rather than the resulting product.

25C(2) A MODEL SIMULATING THE IMPACT OF REAGAN'S STUDENT FINANCIAL AID
PROPOSALS ON THE INSTITUTION

JOHN D. PORTER, Associate Director of Management & Financial Analysis, Arizona
State University

JOSEPH J. MATT, Assistant Dire tor of Management & Financial Analysis. Arizona
State University

The Reagan Administration’s proposal ¢ reduce funding for siudent financial aid pregrams wiil
significantly impact postsecondary 1stitutions. The major question facing these institutions is
determmning where the impact ./l be. This paper describes a model developed at Arizona State
University to simulate the effects of Reagan's cuts in student aid in terms of programs and FTE
load at the coilege ievel. The model allows administraturs to simulate the impact of various
funding scenanos on the stitution. This provides management with a powerful tool to identify
the colleges and departments that probably will be hardest hit by the new funding levels.

HE 016 485
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25D  CONTRIBUTED PAPERS (traditional)

JAMES O. NICHOLS (convener/facilitator), Director of Institutional Research &
Plarining, University of Mississippi

25D(1) AN ANALYSIS OF THE INSTITUTIONAL, STRATEGIC, AND ENVIRONMENTAL
DETERMINANTS OF ENROLLMENT . ECLINE

RAYMOND F. ZAMMUTO, Senior Associate, Organizational Studies Program, Na-
tional Center for Higher Education Management Systems (NCHEMS)

JACK KRAKOWER, Senior Research Ac<sociate. National Center for Higher Educa-
tion Management Systems (NCHEMS)

A rodel examining institutional. strategic, and environmental factors related io year-to-year

changes in college and university enroliments is presented. The resuits show that environmental

factors are the most important contributor to enroliment change for the population as a whole.

Analyses by type of institution reveal that the specific factors affecting enroliments vary

significantly by type of institution. These findings suggest that, when experiencing declining

enrolimar 1. different retrenchment strategies are required for different types of institutions. The

drscusiu also suggests that this type of model could be used by institutional researchers to

simulate enroliment change under different environmental and institutional conditions. Such )
simulation would increase the ability of administrators to develop contingency plans for

alternative futures.

25D(2) MEASUREMENT FOR DECISION SUPFGRT
BERNARD S. SHEEHAN, Professor, Faculty of Management, University of Calgary

In order to explore possible impacts of changing information technology on the role of the
decision support intermediary (that is. the institutional research analyst) three institutional
research foundations tmeasurement, human information processing, and decision support
technology) are examined. The results of surveys of institutional research directors at Canadian
and United States universitias indicate high levels of information teci:nology implementation,
inciuding perceptible use of decision support systems on at least one-third of the campuses. The
paper concludes that the role of the intermediary is probably not threatened by existing
information technology but that the intermediary should expand traditional activities to include
ad for management's yser-driven computing for decision support.

25E CONTRIBUTED PAPERS (traditional)

ERIC A. HILLMAN (convener), Director of Institutional Analysis, University of Calgary
ELIZABETH F. FCX (facilitator), Dirertcr of Institutional Research, University of
Alabama-Birmingham

25E(1)  THE EFFECT OF MAJOR FIELDS OF STUDY ON STUDENT DE{ 41D FOR
LIBRARY BOOKS

RALPH E. RUSSELL. L.:uversity Librarian, Georgia State University

JOSEPH S. STURGEON. Management Information Specialist, Office of the Re nistrar,
Georgia State University

JAMES E. GREENE, Jr.. Registrar, Georgia State University

JAMES E. PRATHER, Senior Research Associate, Institutional Planning, Georgia
S:ate University

Caught et ween the nsing costs of services and materials and the static income of a stagnant
CeOROy. ara2rsity administrators and librarians are concerned that maximum vaive be
gleared frr ilrary acqusition funds. This research examines the use of library ccilections;
specthinaily. 1 e-piores the refationship between major field of study and courses take~ and the
dem.nd for librasy Leoks by subject area by students. The research uses the Induce Course
Load Mat x 115104 s a means of studying the relationship between major figld of 5. 4 and the
demand c; urary books. The results reflect giverse interests arnong sibject ijors with
specific secondary and tertiary interests identified.

HE 016 511
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25E(2) SELF-STUDY OF SUPPORT UNITS TO INFORM INSTITUTICM AL PLANMIING

LARRY R. SEL..J. Institutional Research Associate, Southw..s: Missourt State
University

LARRY C. GATES, Director of Institutional Research, Southwest Missouri Siate
University

Both in plaraing and in the related literature, relatively little attention seems to be paid to the
study of supper units. This study reviews and critiques the self-study of support units in a large
regional umiversity that is initiating its first experience with a comprehensive, systematic
approach to planning. With the purpose of gaining insights to guid~ subsequent practice, {.is

study focuses on the ability of support units to conduct self-studiec questionnaire instrument
utilized. and the incorporation of the resulting information into pl= .1g decisions.
HE 016 £20

25F COMr4ISSION TO REASSESS THE PURPOSES AND
CBJECTIVES OF THE ASSOCIATION (open hearing)

LOMALD J. REICHARD (chair), Commission Chair/Director of Institutional Research,
University of North Carolina-Greensboro

MEMBERS of the COMMISSION: Frank S. Black, John S. Chase, James W. Firnberg,
Robert . Grose, Stephen R. Hample, Richard B. Heydinger, Paul Jedamus, Lois
E. Torrence, Pobert A. Walthaus, Janis H. Weiss, and Robert Winter

This sessior micvided AIR members with an update on the activities of the Commission to
Aeassess the Purposes and Obj:ctives of the Association which was established by the
Exscutve Committee in September 1582, Members' views on questions relating to the chiarge to
the Cormmission (included in the packet of annuail business meeting materials) ware soughtin an
opzn hearing format. The Cc.nmission wiil conciude, its work by the 1984 Forum.

25 THE USFE OF SURVEYS I INSTITUTIONAL RESEARCH:
ISSUES »ND INNOVATIONS (panel)

RONALD F. M TRUSS {moderator), Assistant Director of Student Suppart Services,
Umversily of Minnesota :

MCHAEL J. KELLER, Research Specialist, Maryland State Board for Higher Edu-
cation

MICHAEZL J. VALIGA, Program Associate, Institutional Services, American College
Testing Program

The use of survevs 10 support decision making has increased dramatically in both the public and
private sect:r.. at the same time, survey technnlogies havz heen changing rapidly, and the
limitations © survey methods :ave come under increased scrutiny. The panelists considered
issugs i1 the selection of survey methads and the use of survey findings in higher education.
Incluceo were discussions nf recent inr.cvations in polling technologies, the use of standardized
survey inst.uments versus locally developed gquestionnaires, examples of uses and misuses of
survey findings, and promising directions for deveioping cost-effective survey research
DITYrEas
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25H PROGRAM REVIE* (-.

DANIEL R. COLEMARN - Drrector of Institutional Research & Planning,
University of Centrai :

CHARLES H. BELANZ _.. .senter), Director of Institutional Researck, Université
de Montreal

LEONARD KAIL (presenter), University Secretary, University of Surrey

WILLIAM A. SIMPSON (presenter), Associate Prolessor, Michigan State Unive sity
Institutional researchers confront some naw issues when financial exinncy requires the
reduction of tenured faculty members, clericat statf, optional courses, research activities, and
service obligations. Among the issues are these: sateguarding qualily rather than seniority,
measunng research productivity, establishing a rationale for selective program reductions,
rec-upin, teaching resources trom all degree programs, and protecting the rights of non-tenured
facu'ty and staff. At a recent meeting of the National Asociation of State Universities and Land-
Grant Colleges, 99 of the 100 presidents attending a special session reported cuts in their
university's budget; some presidents reported being in a fourth year of cuts. A prolonged reduced
revenue expectation has significant consequences for academic program quality.

25U FINANCIAL SELF-ASSESSMENT: DATA SHARING AT
INDEPENDENT UNIVERSITIES (pane!)
JOHN A. DUNN, Jr. (moderator), Vice President for Planning, Tufts University
SUE W. BOLLMANN, Head, Office of Institutional Studies, University of Rochester
DANIL.. A. LIPDEGROVE, Director, Planning Model Activities, EDUCOM
RHONDA M. GABOVITCH, Systems Analyst, Institutional Research, Brown University

Attempts tu compare financial and other data with peer institutions for better understanding of
one s own position are often frustrating, costly, and less than fully satistactory because of tie
tack of common data definitions, flexible formats, and easy access. The panelists discussed and
evaluated the efforts by several independent universities to overcore these problems through
cooperative use of the Higher Education Data-Sharing Service provided by EDUCOM.

252 SPECIAL EVENT: FORUM BAMNQUET: MAYFEST—an evening
at the Ontario Science Centre

Approximately 450 Forum participants gathered at the Ontario Scisnce Centre for dinner,
exhibits:demonstrations, entertainment, ana dancing.

28B  PACIFIC NORTHWEST ASSOCIATION FOR INSTITUTIONAL
RESFEARCH AND PLANNING (PNAIRP) (special interest group)

STEFSN D, BLOOM k1D (convener), Associate Director of Institutional Research,
Oregon State University

Noriiwest institutional researchers gathered to learn of plans for the 195 . PNAIRP conference,
as well 1s to review needs, regional problems, and prospects.

28C  LOUTHEASTERN ASSOCIATION FOR COMM:INITY COLLEGE
RESEARCH (SACCR) (special interest group)

JANE FAULMAN /convener Coordinator of institutional Research, Nortnern Virginia
Community C ‘liege
Southeastern community college researciers met brielly t- ‘ure joining ¢ SAIR mecany.
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28D USERS OF COMPUTERS (special interest grotip)
GARY W. GRAFF (convener), Director of College Planning & Research, West Virginia
State College

Computer users at this session discussed three topics: developing cumputer literacy among
faculty and administrators on campus; purchasing common or mixed brands of microcompt-ter
equipment, including the problems of software compatibility and mainframe communications;
and using data-based systems that are accessible to individua' offices and whicti provide
security and data consistency.

28E SOUTHERN ASSOCIATION FOR INSTITUTIONAL RESEARCH
(SAIR) (special interest group)
E. MICHAEL STAMAN (convener), Senior Principal Consultant, Systems & Computer
Technology. Inc.

The session included a brief bhusiness - meeting and a panel-audience discussion on ways in
which SAIR could better serve its .. ihe ship. The panel was convened by Elizat~z: . Fox and
chaired by James R. Monlgaiiexy. Panelists were Margaret L. (Peggy) Moore, Maryann S.
Ruddock, and Larry Jones.

28F INSTITUT AL RESEARCHERS AND THE COURTS (special
interest grow,.,
STEPHEN R. HAMPLE (convener), Director of Institutional Research, Montana State

University
This SI5 cermits a yearly exchange of noter and experiences for those insti!: i research
staff w.,0se data are sometimes used i~ :nrt cases (e.g.. discrimination, re:.. ..hment, or

privacy act fawsuits). Better coordinatic. of tnis group, the possible establishment of a
newsletter, information on statistical techniques veing used, graphic methods, new areas of
litigation, recent court decisions. and book revie'~s were amorn.J topics scheduled for discussion.

30T FORUM ADDRESS: FUTI¥&G: "2 1 TECTS OF NEW
MICROELECTRONICS SEGE 3 SESEIC

W. SAM ADAMS {chair), 1983-b4 “'t* & a0 der . ssistant Gracuate Dean, University
of Wisconsin-(Qshkzsh

ALEXANDER SCHURE (spe «::. . we''=- e York Institute of Technology/
Chancellor. Nova University

The viatort 7, ~r'dress Lagins on page 14.)

3iA CONTRIBUTED PAPERS (authors' roundtab!cs)

S ERAT L 3BLGTWEZLD (convener), Yssociate Director of Institutional Ressarch,
oo St University

31A(1) v INTEGRATOR HCLE 14 ACADEMIC COMPUTING

ANDREW T. MASLAND, Assistant Proiessor/Research Aszociate, Pennsyivania
Siate University

Several decades after the intraduction of camputing, colleges and universit:=s still struggle
integrate the resource into academic programs. Drawing on the study ¢ the success

implementation of compu-¢+ 2 rnnlogy in the business envirenment. this papcr describes six
specific facilitative and :.:2rivics. ‘unctions of an “integrator role” for academic computing:
(1) miscionary, (2) maturas « .- cing, (3) introductory training, (4) technical consiilting,
(5) techr.ical translation. & = sorware consulting. Evidence from research at five institutions
illustrates the sir functions and supports the value of the integrator role.

H= 016 523
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31A(2) THE ROLE OF INSTITUTIONAL RESEARCH IN THE DEVELOPMENT AND USE
OF ADMINISTRATIVE INFORMATION SYSTEMS

DEBORAH J. TEETER, Director of Institutional Research & Planning, University of
Kansas

When higher education ad-ninistrators are inundated by reams of computer output providing
data to support decision .1.ar ‘ng, an information manager becomes a critical link between the
producers of the data and 1he data consumers. This role is increasingly being filled by institu:
tional researchers. T . paper describes some of the responsibilities assumed by institutional
researchers in their rcie as iniormation managers and the implications of this role for both
admnistrative computing and institutional research. The paper concludes with a discussion of
the need for close cooperation between administrative computing and institutional research and
identifies some of the barriers and perceptions which hinder cooperation.

318 COMTRIBUTED PAPERS (traditional)

MARK MEREDITH (convener), Director ot Management Information Exchange &
Analysis, University of Colorado-Boulder

JAMES L. LITWIN (facilitator), Director of Institutional Studies. Bowling Green S »
University

3iB(1) OPTIMAL ADMISSION POLICY FOR A FOUR-YEAR COLLEGE

ROBERT M. USSERY, Director of Institutional Research, East Carolina University
W. H. COLLINS, Professor of Decision Sciences, East Carolina University

C. B. COLLINS, Pro‘essor of Mathematics, East Carolina University

Y. HSU, Professor of Decision Sciences, East Carolina University

L. H. ZINCONE, Chairman of Decision Sciences, East Carolina University

In an earlier study, the authors demonstrated the use of a Markov Chain to determine ti..
demand for ~tudents in a four-year college. This demand took the form of an admission poliy
whichwoulu roduce a predetermined number of college graduates in the future and ai the sa’ :e
time keep the relati - sizes of the classes constan: while maintaining a specified overall grow:~
rate. In this paper, this idea is applied to the admission policy at a case-study university In
additicn, regression analysis is used to determinz the supply of potential students which will be
provided by the market. The results of the regie3sion analysis are then coupled with the results
of the Markov Chain analysis and show the adjustment needed "0 accon:ncdate the difference
between the number of students ~upplied and the number of students demanded.

31B(2) RETURi: OF TRZ  "{E--2OLt EGE CURRICULU: V.. MINIMUM
EDUC: . TiONAL ¥ < P:.'ATION REQUIREMENT .3 P2
RANDAL.L W. DARL, Associate Director for Folicy Stuciss, Kentuck; Council on
Higher Erucatic
This paper is a policy anai; -5 of prcposed statewide minimum educatioral preparation
requirements for admission to both two-year and four-y=ar public institutions of higher eciication.
The analysis is based on a statewide study of the high school and cubsequent collegiate r-:cords
of approximately 20C0 recent high school graduates. Current levels of compiliance with the
proposed minimum requizements and the relative importar-~e of specific components of the
requirements are examined, differences based on oragrapt:i.al region, type of high school, and
selected student characterislics are identified, and | .'/2y «::d planning implications for schools,
colleges, and statewide i:gher education agencies are -1« . issed.

(Note: This paper was not presented but copies were m.ade avs1uolo )

31C CONTRIBUTED PAPERS (traditionan

MARILYN K. BROWN (convener/facilitator), Diractor of Insticutiona! Srudies, Urniversity
of Maryland-College Park
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31C(1)  INCREASING THE PRECISION OF ESTIMATES IN FOLLOW-UP SURVEYS: A
CASE STUDY

SHELDON B. CLARK, Assistant Director, Bureau of Insitutiona! Research & Planning,
University of Mississipp.
JAMES O. NICHOLS. Director, Institutional Research & Planning, University of
Misysissippi
The authors use data gathered in a survey of graduates of a teacher education program to
demonstrate the superiority of a stratified random sampling approach, with follow-up, over a ne-
shot mailing to an entire population. Sampling issues involved in such an approach are
considered, particularly with regard to quantifying the etfects of nonresnonse on the results.
Compariscns are made between the two procedures, using the rnecision of estimates of
population characteristics as the criterion. Much nu. .« -7er confidence bounds were associated
with the stratified random sampling approach, even th.ough a smaller number of questionnaires
were returned.

HE 016 493

31C(2) ASSESSING THE RELIABILITY OF SURVEY INSTRUMENTS

MICHAEL J. VALIGA, Program Asscc'ite, . Lltutional Services, American College
Testing Program

In recent years, college personnel increasing, have utilized survey instruments io collect a
variety of data for administrative decision makinqg. Due to this increased usage, the reliability of
these instruments has become an impartant issue at many institutions. Traditional internal-
consistency reliability ingices (such as KiR-20, KR-21, and coefficient «) are often not
appropriate for use with these instruments. This paper presents an alternative reliability index
based on grouped student data. The statistical approach referred to as Generalizability Theory is
employed in determining this index. The technique utilized in the study is suggested as a method
of documer. 1g survey reliability at individual institutions.

HE 016 503

31D CONTRIBUTED PAPERS (traditional)

JEAN J. ENDO (convener), Assistant Director of Academic Plar i) & Analysis,
University of Colorado-Boulder
JOHN S. CHASE (facilitator), Director of Analytical Studies, Simon Fraser University

31D(1)  UTILIZATION OF PARTICIPATORY ELECTRONIC TECHNOLOGY IN GROUP
COMMUNICATION AND DECISION-MAKING PROCESSES

ADRIAN RAY R 3ERTS, Associate Professor of Education, North Carolina Central
University
DEVENDRA P. GARG, Professor, School of Engineering, Duke University

The focus of the paper is on participatory technolugical tools which can be utilized in aiding
group communication/decision-making processes among various educational groups. Research
on the impact of this technology on group planning, decision making, and discussion processes
is assessed. A particular example of this type of technology was illustrated in the actual
presentation to demonstrate its potential use.

HEZ 016 530
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31D(2) TELECOMMUNICATIONS DEVELOPMENT: THE ROLE OF INSTITUTIONAL
RESEARCH

SIMEON P. SLOVACEK, Director of Institutional Research, California State University-
Los Angeles

Emerging telecommunications technologies offer colleges and universities enormous potential
to restructure and expand their roizs. Some institutions are moving rapidly to combine the new
technologies with their educational programs in novel ways. Several developments in telecom-
munications which are being or could be used in education are reviewed, and the roles of
institutional researchers in the telecommunications arena are explored. Possible roles include
the following: identifying existing resources on campus; conducting market research on the
needs of potential users; facilitating telecommunications planning efforts; keeping abreast of
developments on other campuses and on cable-franchising activity within the institution's service
area. £<amples are drawn from efforts of California State University-Los Angeles.

HE 016 497

31E CONTRIBUTED PAPER (traditional)

JANIS H WEISS (convenar), Associate Dean of Instruchion, Mo Hennepin Com-
munity College

JOHN BAKER, Jr. (facilitator), Vice President for Planning & Analysis. Alabama State
University

31E(1) DISCRIMINANT ANALY(IS APPLIZD TO BASIC SKILLS PROGRAMS

RICHARD G. DUMON . Director. State Board of Regents Basic Skills Pilot Project,
Tennessee Technoiogical University

JAMES T. JONES, Research Assist : .. Department of Educational Psychology,
Tennessee Technological University

The statstical technique of discnminant anaiysis 1s applied to selected developmental studies
programs within a statewide system of higher edu. ation in the southeastern United States in an
eifort to explore that technique’s potential for indentifying those student characteristics (varia-
bies) which “discriminate” between those who are successfully remediated 1s a result of such
programs and those who are not. The implications of the findings for better in*urrned poiicies and
decisions regarding program planning, admissions, and advising are also discussed.

HE 016 522

31F QUALITY OF ACADEMIC PROGRAMS: A SEARCH FOR
MEANING (panel)

JAMES W. FIRNBERG (moderator), Director of Institutional Research, Louisiana
State University System

CAMERON L. FINCHER, Regents Professor/Director, Institute of Higher Education,
University of Georgia

DAVID HOLT, Planning Associate/Assistant Professor, University of Virginia

A. KAY STAUB, Director of Institutional Research, University of Alabama

i thinking about the concept of quality, there is a great temptation to list qu:2ntitiable traits
accompanying the presence of quality and to take for granted that these traits are measure-
ments of qualiy itself. This 1s a serious error As in the past, however, state coordinating and
accrediting agencies insist upon quantify:s uniny because of current tvchnology's ability to
store and creaie quickly vast amounts of stat:.tical information. A repeat of IEP? There is, then,
the need to understand the concept of quality before techniques are developed and imple-
mented to measure it. This panel addressed the issues of quality in terms of the concept itself
and identified the underlying influences determiined by political, educational, and accountability
special interests, The intent was to expand the knowledge and understanding of institutional
researchers concerning assessments of quality in academic programs.
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311G COLLEGES AND UNIVERSITIES AS WORKPLACES (panel)

ZELDA F. GAMSON (moderator), Professor, Center for the Study of Higher Education
& Residential College, University of Michigan

MARVIN W. PETERSON, Professor/Director, Center for the Study of Higher Educa-
tion, Unversity of Michigan

ANN E. AUSTIN, Graduate Student, Center for the Study of Higher Education,
University of Michigan

JOAN S. STARK, Dean, School of Education, University of Michigan

This panel considered the topic of co'leges and universit  as workplaces from both conceptual
and applied perspectives. Two panelists provided conceptual frameworks, discussing sociologi-
cal dimensions as well as environmental and contextual factors affecting the nature of
universities as workolares. A third paneiist reported results from a study of the work experience
of middle administi ators at a major research university, and the final panelist presented a model
or commitment to tasks. institutions, and careers, with practical implications for universities as
workplaces.

31H PAST PRESIDENTS: REFLECTIO: ‘5 ! THE PROFESSION

(seminar)

BERNARD S. ° HAN (chair'moderator), Professor, Faculty of Management,
University of wry

JOHN E. STECKL:=i (presenter), Professor of Psychology Foundations, University of
Minnesota

RICHARD R. PERRY (presenter), Associate Vice President for Academic Affairs,
University of Toledo

JOE L. SAUPE (presenter), University Director of Institutionai Research, University of
Missouri

JAMES R. MCNTGOMERY (presenter). Director of Institutional Research. Virginia
~“olytec nic Institute and State University

Five years ago. the past presidents of tt:e Association addressed the generai question of actions
needed to advance the profession oi institutional research. The specific sugg=stions incluced
(1) a task force on protessional development, (2) a committee of correspondent= fo: international
activities, (3) white rapers on the qualitative dimension of institutional research, and (4) a
committee to support the activities of affiliated groups. All four suggestions have since been
incorporated into the activities of the Association. In this session, a group of AIR past presidents
suggested ideas for advancing the profession in the following areas: international activities.
publications, research, communications, and service to the membership.

31U INGREDIENTS rOR SUCCESS IN INTEGRATED PLANNING
FOR COLLEGES AND UNIVERSITIES (parel)

JACK E. FREEMAN (moderator), Senior Vice Chancellor for Administration, Univer-
sity of Pittsburgh

RAYMONL M. 1IAAS, Vice President for Administration, University of Virginia

O. ROBERT SIMHA. Director of Planning, Massachusetts Institute of Technology

Tudays hard times find administratars iooking for solutions to their dilernma of managing with
limited resources. This panel. composed of nationally respected leaders in the area of integrated
planning (that is, processes and management strategies for academic, administrative, facili*ies,
and financial planning '+ hin institutions) shared som: pedients of success. Discussion
focused upon (1) the elemants required, (2) scheduling of 1. .mung activities, and (3) building an
integrated planning process for the nstitution. The implications of techniology on human
resources in the planning arena were demonstrated throunh examples at panelists’ institutions.
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32T AWARDS LUNCHEON (general session)

MANTHA V. MEHALLIS (chair), AIR Forum Chair Director of Institutional Research,
Broward Community College

WILLIAM F. LASHER (prosentation of awards), 1982-83 AIR President/Associate
Vice President for Budget & Institutional Studies, University of Texas-Austin

Nearly 450 persons attended the luncheon where contributions of oificurs and cominittees were
acknowledged. The Outstanding Service Award was presenica to 1 ois E. Torrence and
Distinguished Membership was awarded to Carneron L. Fincher. The troditional past presider +s
plaque was presented to Willam L. Tetlow. Jull Holines regalea th.. cudience win comment,
about Canada, includinn these: “If it's Thursday, n must be = .. 1, and "We have .
seasons, Winter and August.”

33A CONTRIBUTED PAPFR (authors roundtable)

JANA B. MATTHEWS (convener), Direcici Direct Assistance Program, National
“ort s for Higher Education Maragement Systems / ICHEMS)

33A(1)  APPLICATIONS OF A { . OMPUTER MODELING PACH AGE IN INSTITUTIONAL

RESEAnCH

MAKRGT L. FORD. Director of institutional Research, University of Missouri-Kansas

City

MARY . MARTIN, Institutional Research Associate, University of Mz ouri
Institutional research is an area of potential tor the application of computerized simulation
systems. Successful model building requires that the problem can be quantified and tha! ‘He
problem can be broken down into manageable components. Many issues in institut,
research fit these critenia well. A model is defined iv project tuition and fee revenue basec i
enrolliment me~<ures and rates of tuition and fees. Discussion focuses on the following main
areas: (1) ustng a comzulerized simulatton maodel in institutional research for forecasting, also
using “what if" questions. and (2) exploring the results of selected applications of the model,
including the examination of the implications of its use

33B  CONTRIBUTED PAPERS (traditional)

BARRY J. CAMERON (convener), Registrar, Darling D.n-nis Institute of Advanced
Education (Austrai®

HEATHER J HABERAECKER (facilitator). Director of Budgets, Northeastern lllinois
University

33B(1) EFFECTS OF STATE TAX CAPACITY, TAX EFFORT, AND TUITION ON
EMROLLMENTS IN PUBLIC COLLEGES AND UNIVERSITIES

WILLIAM B. ADRIAN Associate Professor of Educational Admiristration & Higher

Education, Oklar - State University

ALI NAZARI-ROBAT. sunct Assistant Professor of Educational Administration &
Higher Education, Oklahoma Stat~ '~ =ity

JOHN J. GARDINER, Associate Pr " 'her Education/Director of Graduate

Studies. Okianoma State Universit

Changing economic and petihcal parameters at the state level are altering the cnvironmentr of
public colleges and universities. This study examines the enrollments at public institutions in the
50 states. for the years 1975 and 1979, in relation to state tax capacity, tax effort, and tuition
level !t was found that these three factors influenced enroliment ditferently at z-ious types oi
public institution. Enroll:nents at community and junior colleges appeared to be more susceptible
to changes in economic and political varables than did enroliments at other types of
postsecondary institution

7y

(So)

89



O

ERIC

Aruitoxt provided by Eic:

33B(2) THE EFFECTS OF ECONOMIC VARIABLES ON TAKE RATES FOR PREDICTING
NEW STUDENT ENROLLMENT

AL~ PCFEDDERSEN, Principal Admimistrative Analyst, University of California-Los
Caeles
Pl HEIFFEN. Research Fellow, Monash U iversity (Australia) (on leave trom
LAY
This unver .t/ w enroliment depends on the number of applications 1t accepts. The number
ol applicatian:, 1+, turn, determined by three components: the rate at which applicants are
Admitted. the 1ate at which admittees state they will enroll. and the rate at which they actually

enroll. The product of these three rates cormprises the "take rate.” A significant factor related to
new enroliment for a university is the effect of economic variables. A model has been deve! ned
that tests the relationship between economic varables and the three take-rate components. 7he
model has been used to forecast new enrollees {freshmer and transfers) and was validated with
actual outcomes with far results The analysis suggests that this model is a useful tool to support
forecasung when combined with the use of other information, expertence. and judgnic:

33C  CONTRIBUTED PAPERS (traditiona!)

TIMOTHY R. SANFORD (convener), Associate Director of Institutional Rescarch,
University of North Carohina-Cnapel Hilt

DEBORAH J. TEETER (facilitator). Director of Institutional Research & Planning,
University of Kansas

33C(1) RESTRUCTURING, REALLOCATION, AND RETRENCHMERT AT THE SAME
T'ME: THE DUTCH UNIVERSITIES

" 3ANK G. DIUKMAN., Parsonnel Pla w ng Departime.t, University of Utrecht
B/.5 S. SAVENIJE, Department of Plann.ng, University of Utrecht

Dutch universities have a tradition of autonomy and an admiristrative structure characierizec by
decentralization and democratic procedures. They are now faced with increasing demands of
public accountability, with severe budget cuts and strong tendencies towards centralization.
Within the Universtity of Utrect, this means the end of a mentality which equated autonomy with
Isolation. Instead of allocation procedures based on pnnciples of "quantitative justice,” plan-
ning and budgeting proceduras aimed at -. critical evaluatiori and selection of activities have
been developed, while decentralized and democratic decision making are maintained. These
procedures are discussed, together with the pitfalls and paradoxes encountered in their
implementation.

HE 016 £09

33C(2) MEASUREMENTS OF QUALITY IN HIGHER EDUCATION: THE ROLE OF
INSTITUTIONAL RESEARCH

DEAN KAYE GAPEN, D-. .1 and Professor, University Libraries, University of Alabama
SUZANNE . MORSE, Planning Assistant, Office of t1e President, University of
Alabama

Quality determinants in higher education have been used lo evaluate the effectiveness of
programs in meeting set goals and to determine comparative academic advantage relative to
other programs. Quality 15 a subjective measure that must be based on some equitable
standard. The comparaive a *antage of quality programs is difficult to measure because of the
requirements of different zudiences (e.g., prospective students, granting agencic~, e~croditing
groups). Each of these groups has different criteria for measurement. While criteria difier by type
of institution and audience served, there are some common assumptions that must te included
in determining qualty. In th.s pe cer, different quality critena are reviewed, uses of data collected
for quality assessment are discussed, and the uses of students, faculty, finances, ard library
resources as quahty measures are evaluated.

HE 016 525
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33D CONTRIBUTED PAPERS (traditional)

BARBARA J. HILLMAN (convener), Acaden. - Analyst, ¢ 'aiversity of Calgary
PAUL. JEDAMUS (facilitator), Protesscur of M 3 manat Science, University of
Colorado-Boulder

33D(1)  INSTITUTIONAL RESEARCH AND END-USZR COWPUTING: THE
DEVELOPMENT OF AN INFORMATION CENTER

MICHAEL STEVENSON, Director of Research & Zompu. r Education, Mount Hood
Cominunity College
R. DAN WALLERI, Institutional Researcher, Mount Heod Community College

An information center biings together\fourth-generation computer coftware, expenrtise in the use
of this software, and the end-user in an effort to increase the productivity of data and information
orocessing. This paper shares guidelines and experiences, drawn frem the literature and a case
study, for the development of an information center. The focus of tt.e paper is on the 1ol f
institutional research in the creation and operation of such a center and the ways in whu 1 «.

spread of information centers within bigher education is likely to influence the future . 'p-
ment of institutional research.
HE 016 501

33D(2) MARKETING TECHNOLOGY, ENROLLMENT MANAGEMENT, AND ST
PLANNING: AN INTEGRATIVE MODEL

DAVID W. BRADLEY. Associate Director for Research, Ofiice of Erve:l.
Boston University
ROBERT S. LAY, Director of Enrollment Management Research, Bostc €.~ g

This paper discusses the various elements that contribute to the development of ;i - ve

U

' planning organization. External market factors, market p«-ition, institutional f1in -, wcn-

nologies and resources, institutional objectives, organizationai alignmer.s, - 1w pz. =) -
straints of the educational environment are related to planning models u~veln-_y in the
corporate sector. The presenters make extensive use of visual aids in de .1g strategic
planning models such as Industry Structure Analysis, Business System '...lysis, Portfolio
Analysis, Life Cycle Analysis, and Stakeholder Analysis, wiile contributing to the theoretical
development of analogous edurational models.

33E CONTRIBUTED PAPERS (traditional)

CHARLES |. BROWN (convener), Associate Professor of Education, Fayetieville
State University

GUY GIRARD (facilitator), Agent de recherche, Contérence des recteurs et des
principaux des universités du Québec

32E(1)  USING COLLEGE PARTICIPATION RATES: OPPORTUNITIES AND PITFALLS

MELODIE E. CHRISTAL, Staff Associate, National Center for Higher Education
Management Systems (NCHEMS)

Changes in the patterns of college participation rates are becoming of increasing importance to
college and university administrators since enrollments are closely linked to the financial health
and stability of educational institutions. This paper addresses the issue of participation rates of
college stuc'znts at the international, nationai, state, and institution levels. At each level, potential
data sources are introduced, problems associaied with using the data are analyzed, some
partic'patio” rates are presented, and their applications to educational planning are discussed.
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33E(2) UNDERSTANDING EDUCATIONAL SATISFACTION

DENNIS £. DOMER, Associate Dean/Acting Director of Architecture, School of
Architecture & Urban Design, University of Kansas

Institutional researchers often evaluate education. satis factic n without supporting their evalua
tions with carelully tested theories of satisfaction. This paper outlines the problems of defining
sahsfaction and reviews significant literature on the subject. A theory of satisfaction based on
expectations and reality dissonance is tested with data gathered from an alumni survey.
Practitioners can use this theory and model in many kinds of educational setting. More
informative reports about educational satisfaction may be written when satisfaction is explained
by analyzing expectations.

33G  THE COMPUTER TRANSLATOR—A NEW ACLE FCR
INSTITUTIONAL RESEARCH (paney)

FLETCHER F. CARTER (moderator), Director of In.titutional Research, Radford

University

RICHARD A. MANA N\ ice Presidant fur Business Affairs, East Tennessee State
University

E. MICHAEL STAMAN, .. ..or Principal Consultant, Systems and Computer Technol-
ogy, Inc.

EDITH H. CARTER, Statistician, New River Community College

MADAN CAPOOR, Director of Research & Planning, Middlesex Ccuinty College

JERRY L. GEHRE, Dirsctor of Un versity Planning & Capital Budget, East Tennessee
State University

Computer technology has made a dramatic impact on higher education administration in the last
two decades. There exists a sizeable number of administrators who lack the kackground to
understand the culture arising frorn the growth of computer technology. The relationship
between the computer technology and admiristrators may require th- office of a translator. The
interaction between administrators, computer personnel, and rescarchers will lead to new
insights into a rapidly developing role for institutional research. .

33H  DATA BASES FUR COLLECTIVE BARGAINING (seminar)

F. CRAIG JOHNSON (convener), Professor of Education, Florida State University
RON C. LEVESQUE (presenter), Executive Secretary, Canadian Association of
University Teachers

This presentation included the criteria and some examples of data bases optimized for collective
bargaining from the perspectives of both the facu'ty and the management. The growth of
collective bargaining in universities has brought with it der 1and for improved faculty data bases.
Records must now be maintained to reflect staff needs in order to prepare the best case for
salary negoti~* s and for individual grievances. A properly organized data base provides the
institutional researcher with more complete aata and places the institutional research office in a
better position o respond mare fully to requests for information needed for making decisions
about faculty members. The need to integrate human resources und technology 1s clear in areas
related to the preparation of data bases for collective bargaining.

33/ DATA BASE KNOW-HOW FOR INSTITUTIONAL RESEARCHERS
34J (workshop)

LYNN BARNETT (director), Assistant Director, ERIC Clearingt.ouse on Higher
Education

MARILYN SCUTT SHORR (co-director), Associate Director, ERIC Clearinghouse on
Higher Education

This workshop introduced institutional researchers to computerized literature data bases,
demonstrated their effectiveness and time-saving features, and instructed participants in
immediate-access techniques. Participants became (1) famiar with ihe strengths and weak-
nesses, (2) learned about several data bases of interest to the institutional research office,
(3) identified procedures for negotiating a sucessful computer search, (4) devised a search
strategy. and (5) observed and practiced computer searching.
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33/ ADVANCING COMMUNITY COLLEGE INSTITUTIONAL
34K RESEARCH TOWARD 1990: LINKING RESEARCH WITH
STRATEGIC DECISIONS IN MANAGEMENT (workshop)

RICHARD L. ALFRED (director), Professor of Higher Education/Director of the
Community College Program, University of Michigan

MANTHA V. MEHALLIS (co-director), Director of Institutional Research, Broward
Community College

GERLINDA S. MELCHIORI (co-director), Director of Research & Administration,
University of Michigan

With the close of the higher education growth period in the 1970s and ihe advent of reduction in
the 1980s, a central issue in community college institutional research has been its role and
function in institutional management. This workshop was designed to present new models ior-
the application of research to strategic decisions in management. Intended for community
college researchers, planning specialists, budget analysts, and evaluation specialists, the
expected outcome of the workshop was the development of institutionally tailored action plans
forthe application of research to decision categories of institutional mission and goals, program/
service mix, clientele, resource allocation and procurement, and institutional policy.

33/ -+ QUESTIONNAIRE SURVEY RESEARCH (workshop)
341/

W. KEVIN HUNT (director), Director of Research, Planning, & Data Services,
Tidewater Community College

RICHARD D. HOWARD (co-director), Director of Institutional Research, West Virginia
University

GERALD W. McLAUGHLIN (co-director), Associate Director of Institutional Research,
Virginia Polytechnic Institute and State University

WILLIAM R. FENDLEY, Jr. (co-director), Associate Director of Institutional Planning &
Studies, University of Virginia

Institutional researchers are often requested to conduct surveys to provide information con-
ceming their institutions. This workshop provided participants with information on the key
corponents in the conduct of survey research: (1) isolation of the research question(s),
(2) determination of the appropriate sample, (3) identification of the pertinent data items,
{4) construction of the survey instrument, (5) implementation of the study, (6) analysis of the
data. and (7) presentation of the findings. Defects and dangers of questionnaire survey research
were discussed, along with procedures which can reduce these problems.

34A  CONTRIBUTED PAPER (author's roundtable)

ELIZABETH F. FOX (convener), Director of Institutional Research, University of
Alabama-Birmingham

34A(1) OCCUPATIONAL RESEARCH: A TOOL TO HELP INSTITUTIONAL
RESEARCHERS IN THE MARKETING OF THE INSTITUTION

WILLIAM WELSH, Research Associate, National Technical Institute for the Deaf,
Rochester Institute of Technology

CHARLES A. PARKER, Director of Planning & Evaluation Systems, National Techni-
cal Institute for the Deaf, Rochester Institute of Technology

JANET E. MacLEOD, Research Assistant, Division of Career Opportunities, National
Technical Institute for the Deaf, Rochester Institute of Technology

A decline in the school-age population has, as is generally known, forced academic institutions
to market themse.ves more aggressively. Benefits accruing from graduation from the institution
must be shown as specifically as possible. The National Technical Institute for the Deatf at the
Rochester Institute of Technology has conducted research on all former students (both
graduates and withdrawals) and has enabled recruiters to point to very specific areas, (e.g., job,
salary. jab satistaction) in which graduates far surpass withdrawals. The paper details ways in
which these results can be used as marketing tools.
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34A(2) STRATEGIC MARKETING EVALIJATION: A FOCUS AREA FOR INSTITUTIONAL
RESEARCH

EDWARD M. COOPER, Assistant Professor of Marketing, Metropolitan Sta’= Cuiege
RUSTY GACKENBACH, Research Associate, Metropolitan State College

The rapid infusion of marketing concepts into higher education has left the institutiona:
researcher without a clear focus of a redefined and expanded role for institutional research.
Based upon primary and secondary research encompassing over 200 institutional research
offices, this paper clarifies the activities currently undertaken by institutional research offices.
Using this data and the Strategic Market Evaluation Model. new areas of research are added to
those that are already carried by institutional research ‘o suggest a refocusing of institutional
research efforts in the future in strategic marketing evaluation.

(Note: This paper was not presented because of a fanily emergency, but itis available through
ERIC).

HE 016 508

34B  CONTRIBUTED PAPERS (traditional)

A. NANCY AVAKIAN (convener), Assistant Vice Chancellor for Academic Affairs,
University of Missouri-St. Louis

JOE L. SAUPE (facilitator), University Director of Institutional Research, University of
Missouri

34B(1) PATTERNS OF INSTITUTIONAL EFFECTIVENESS IN HIGHER EDUCATION

KIM CAMERON, Director of Organizatioral Studies, National Center for Higher
Education Manzgement Systems (NCHEMS)

This paper reports the rasults of an investigation of organizational effectiveness in colleges and
universities from 1976 to 1980. Arguments are made as to why past approaches to assessing
effectiveness in higher education (reputational rankings, starting salaries of graduates, cost and
efficiency figures, etc.) are neither applicable nor useful to the majority of colleges and
universities and why an alternative approach is needed. Pesults of these investigations include
an identification of the strategies found to be most useful in improving effectiveness over time
and the strategies found to be most effective in coping with decline in resources.

34B(2) A CASE STUDY OF THE IMPACT OF LEADERSHIP ON THE PLANNING
PROCESS

JANYCE J. NAPORA, Director of Planning & Institutional Studies, University of
Massachusetts

This study is an in-depth analysis of the impact of leadership and leadership styles on the
planning process. It reports a ten-year case study of planning as a political process conducted at
a major public university. The selected institution launched three distinct pianning efforts during
this time, offering a microcosm for study. Each subcase was evaluated according to both a
process and a praduct definition of planning. The role of the leader in each sub-case was then
analyzed and related to performance.

34C  CONTRIBUTED PAPERS itraditional)

MARY P.MARTIN (corivener), Institutional Research Associate, University of Missouri

34C(1) A FACTOR ANALYSIS MODEL FOR THE ASSESSMENT OF FINANCIAL
VIABILITY

JEANNE E. BUDIG, Planning & Development Officer, Center for Research Libraries

This paper reports on the results of a pilot study which attempts to adapt a factor analysis mocel
developed for the United Methodist Conference Colleges to the public treditionally black
institutions. Fall 1981 HEGIS financial and enroliment data provided by twslve public traditionally
black institutions were analyzed using SPSS and SAS factor analysis algorithms.
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34C(2) AN APPLICATION OF QUANTITATIVE TAXONOMIC METHODS TO UNIVERSITY
BUDGETING

GERALD R. THRASHER, Director of Institutional Research, University of Maryland-
Central Administration

Equity of res~urce aliocation among coun:peting academic departments is a concern of most
administrators. Although there is an expectation that similar departments should be treated
similarly, departments are frequently grouped together on the basis of intuition, organizational
structure, or discipline. This paper explores the use of factor analysis, cluster analysis, and
discriminant analysis to reduce this subjectivity and to increase the number of criteria which can
be ccnsidered.

34D CONTRIBUTED PAPERS raditional)

DON E. GARDNER (convener), Director of Institutional Research, Portland State
University

JOHN A. LUCAS (facilitator), Director of Planning & Research, William Rainey Harper
College

34D(1) A REGIONAL COOPERATIVE EFFORT TO DEFINE UNIVERSITY SERVICE
AREAS AND RESPOND TO MARKETING QUESTIONS

RONALD A. LEE, Director of Educzational Resources Planning & Research, California
State University-Long Beach

CHARLES MOSMANN, Director of Institutional Research, Califorma State University-
Fullerton

SIMEON P. SLOVACEK, Director of Institutional Research, California State University-
I ns Angeles

WILLIAM BLISCHKE, Director of Institutional Studies, California State University-
Dominguez Hills

THOMAS A. CARBERRY, Systems Analyst, California State University-Long Beach

A prerecuisite for any marketing strategy is accurate knowledge about the prospective
population. This paper addresses a cooperative effort by four California State University
campuses within the Los Angeles Basin to define their respective service areas and develop a
capability for responding to marketing questions. Using the 1980 census data and integrating
demography with technology, ciemographic profiles and market information can be dispiayed in
tabular or map form using cross-referenca tables and computer-mapping software. Through
appropriate overlays of the four campus service areas, individual and/or aggregate student
density within selected geographical areas of census tracts, cities, community colleges, and high
school districts can be displayed. These data support executive management in the develop-
ment of marketing strategies ano assess the impact of student populations on the surrounding
communities

34D(2) EVALUATING A FACULTY/ADMINISTRATIVE COMPUTER LITERACY
PROGRAM

JANET D. SMITH, Director of Educational Evaluation & Market Research Systems,
Cuyahoga Community College
E. MICHAEL STAMAN, Senior Principal Consultant, Systems and Computer Technol-
ogy, Inc.
A faculiy/administrative computer literacy program for a multicampus community college is
briefly described. The purpose of the program was not to convey datailed, subject-specific
information but rather to cause attitudinal changes, charges in participants' knowledge about
various uses of computing, and, ultimately, longer term behavioral changes. In the final analysis,
the goal is to have participants incorporate the use of computing into day-to-day instructional and
administrativ.: activities. The methodclogy used in the evaluation of the prograin and con-
clusions about ths effectiveness of the program in achieving its purposes and goals are
presented.
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34E  CONTRIBUTED PAPERS (traditional)

JULIA M. DUCKWALL (convener), Graduate Student, Florida State Univasity
THOMAS R. MASON (facilitator), President, MIRA Incorporated ’

34E(1) WHO COMES, WHO DOESN'T COME, AND WHY?

J. E. GONZAL.EZ, Research Associate, University of Texas-Austin
BERNARD YANCEY, Research Associate, University of Texas-Austin

With declining enroliments and decreasing availability of resources, institutions must take
measures to assess and modify existing admission policies and recruitment strategies to
improve their efficiency. Linked to the behavior of individuals choosing to matriculate, versus
those who don't, is a difference in perception of that institution. The perceptions of five samples
of students were measured at a large southwestern university and used to assess the
differences between students who were admitted and enrolled and those who were admitted and
did not enroll. Significant differences were discovered, speaking to a need to better inform
prospective students about the university and to make modifications in the structure and policies
of the university itsel.

(Note: This paper was not presented, but copies were made available.)

34E(2) 'STUDENT FLOW AND CURRICULUM MATRIX

MICHAEL E. YOUNG, Director of Planning Studies, Ohio State University

JOHN M. BOYER, Programmer/Analyst-Lead, Office of Planning Studies, Ohio State
University

MICHAEL J. HAIGHT, Consultant, Seattle, Washington

This paper describes the first use of public-domain software to produce enroliment forecasts via
a Markov student flow model. The NCHEMS Costing and Data Management System (CADMS)
is used in a new and creative way to produce outputs which are very useful to university planners
and managers and are extremely inexpensive. The system consists of three steps: The first step,
Student Flow Calculation, computes the relationship of enrollments by major and student level
from one year to another. The second step is the construction of a historical Curriculum Matrix
(CM). The third and final step of the system combines the outputs of tha first two steps to
produce Departmental Workload Forecasts. Following is a discussion of each component of the
system. This paper concludes with recommendations regarding implementation strategies and
cost estimates.

HE 016 528
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FORUM PROGRAM PARTICIPANTS AND CCNTRIBUTORS (301)
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13H

Adams, W, Sam
3Q. 30T

Adelman, Stanley |.
4S-8; 13U

Adier, Stephen
15A(2)

Adrian, William B.
33B(1)
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Z2U; 33/34K

Anderson, Sardra M.
15B(1)

Andrew, Loyd D.
15B(1); 16C(2); 24E(1)

Arter, Margaret H.
16E

Austin, Ann E.
31G

Avakian, A. Nancy
348

Baker, John, Jr.
31E

Balcerski, Judith
16E(1)

Bare, Alan C.
15E(1)

Barnett, Lynn
33/34J

Batson, Steve W,
6C(i)

Baudin, Jerry J.
17A

Belanger, Charles H.
13A(2); 25H

Bell, Jerry L.
3/4B

Beller, Ronald E.
3/4D

Berkley, Dean F.

.12T

Bingman, Richard M.
24B(1)

Blackburn, Robert
16E(1); 24A(1)

Blischke. William
34D(1)

Blom, Douglas |I.
10A

Bloom, Allan M.
25C

Bloomfield, Stefan D.
28B; 31A

Boberg, Alice L.
24A(1)

Bollmann, Suc W.
25U

Bolte, J. R.
16E(2)

Boras, Kenneth W,
15C

Bowes, William
45-4

Boyer, John M.
34E(2)

Bradley, David W.
33D(2)

Bragg, Stephen M.
15B(2)

Brandenburg, Richard K.

22E(2)

Branscum, Joanne
3/4B

Brinkman, Paul
15E(2)

Brodigan, David L.
4S-11

Brown, Charles I.
17E; 33E

Brown, Marilyn K,
4S-8; 31C

Brown, Roberta D.
24E

Brush, Leonard M.
4S5-3

Bruss, Edward A.
25C

Buchtel, Foster S.
24U

Budig, Jeanne E.
4S-11; 13E(2); 15U;
34C(1)

Cameron, Barry J.
24F(2); 33B

Cameron, Kim
13C(2); 34B(1)

Cammack, Elwin F.
16F/G

Campbell, Jill F.
15C(1)

Capoor, Madan
24G(1); 33G

Carberry, Thomas A.
34D(1)

Carter, Edith H.
3S;13B; 33G

Carter, Fletcher F.
3/4A; 33G

102 =

Carar, Richard D.
13D(2}

Charboneau, Richard C.
130(2)

Chase, John S.
16U; 31D

Christal, Melodie E.
33E4)

Clark, Sheldon B.
31C(1)

Ciark, Shirley M.
15D,1)

Cochran, Thomas R.
22C(2)

Cohen, Margaret K.
22E(1)

Coleman, Daniel R.
16E(2); 25H

Collins, C. B.
31B(1)

Collins, W, H,
31B(1)

Collmer, Russell C.
258

Cooper, Edward H.
34A(2)

Corcoran, Mary E.
45-9; 15D(1)

Craft, Larry
15A(2)

Dahl, Randall W.
31B(2)

Das, Rhea S.
13D(2)

Davis, Bobby
24D(2)

Delmont, Timothy J.
13F/G

DesRosiers, Edward K.
m; 2T

Dijkman, Frank G.
33C(1)

Lomer, Dennis E.
33E(2)

Donsky, Aaron
4R; 24G

Duckwall, Julia M.
18Z; 34E

Dumont, Richard G.
31E(1)

Dunn, John A, Jr.
48-7; 25U

Elfner, Eliot S.
Pre-Forum 2E



13B(2); 31D 48-2 22A
Eweli. Peter Girard, Guy Hunt, W. Kevin
15F/G 33% 13U; 16A(2); 17B;
Farrell, Jack R. Gitteison-Reid, Claire 33/34L
22B(1) 15A(2) Jedamus, Paul
Faulman, Jane Gomez, David 33D
28C 22F/G Jenny Hans H.
Fawcett, Greg B. Gonzalez, J.E. 3Q
13U; 24H 34E(1) Johnson, F. Craig
Feddersen, Alan P. Gould. “oren 24A; 33H
33B(2) 240(1) Johnston, Barbara M.-- ~
Fendley, William R., Jr. Gradisar, Helen M. 24E()
4L, 24C(1); 33/34L 25A - Jones, James T.
Feniske, Robert H. Graff, Gary W. 31E(1)
. 24E(2) . 28D Jung, Loren B.
—"""""" Fincher, Cameron L. Granito, John 15D
45-6; 31F 22F/G Kail, Leonard
Firnberg, James W. Greene, James E., Jr. 25H
22C; 31F 24B(2); 25E(1) Keller, Michael J.
Ford, Clinita A. Griffits, Horace F. 25G
22D 15E Krakower, Jack
Ford, Marge L. Gulko, Warren W. 22F/G; 25D(1)
33A(1) 2H Kuhns Eileen
Foster, Penny D. Hass, Raymond M. 22C(1)
17D 31U Kunkel, Paul E.
Fox, Elizabeth F. Haberaecker, Heather . 13C
48-2; 25E; 34A 33B Langston, Ira. W.
Franklin, L. Hackman, Judith Dozier 13D; 228
16E(2) 13C(1) Lasher, William F.
Freeman, Jack E. Haight, Michael J. 3Q; 7T; 8H; 12T;
31U 34E(2) 20T; 327
Fridrich, Arthur J. Ham, JamesM. Laughtin, J. Stanley
25B(1) 12T 3/4F
Friedman, Frank Hample, Stephen R. Lay, Robert S.
22D 15F/G; 28F 4Q; 16D(1); 33D(2)
Gabovitch, Rhonda M. Harpel, Richard L. Lee, Ronald A.
25U 13B(2); 15F/G; 16E 18B; 34D(1)
Gackenbach. Rusty Harris, Glenn Lendenmann, Werner
34A(2) 16H 24D
Gamson, Zelda F. Hassan, Jamal Lenning, Oscar T.
31G 22H 17R
Gapen, Dean Kaye Hengstler, Dennis D. Levesque, Ron C.
33C(2) 130; 22C(2) 33H
Gardiner, John J. Henry, Thomas A. Levy, Sheldon
33B(1) 16C(2) 217
Gardner, Don E. Heydinger, Richard B. Lewis, Robert I.
4S-7, 34D 45-9; 24F(1) 13C; 15U
Garg, Devendra P. Hillman, Barbara J. Litten, Larry H.
31D(N 33D 10F
Garnello, Andrea H. Hillman, Eric A. Litwin, James L.
13D(2) 25E 31B
Gates, Larry C. Holt, David Liu, Richard
25E(2) 31F 24G(2)
Gehre, Jerry L. Howard, Richard D. Lolli, Anthony, Jr.
3/4D; 33G 16A(1); 33/34L 25C(1)
Gilbert, Charles C. Hsu, Y. Longmore, Myron J.
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Lu.ang, Wendell G.
22A(1)

Lorenz, Reuben
16F/G

Lucas, John A.
34D

Luciano, Sister Ann C.

22E

Lundy, Harold W.
24D(2)

Linney, Gerald H.
10D

Lussier, Thelma G.
17118F/G

Macdonald, H. lan
2T

Macl.eod, Janet E.
34A(1) )

Manahan, Richard A."
3/4D; 33G

Martin, Mary P.
33A(1); 34C

Martorana, S. V.
22C(1)

Masland, Andrew T.
31A(1)

Mason, Thomas R.
34E

Matross, Ronald P.

Morse, Suzanne W.
' 33C(2)
Mosmann, Charles
34D(1)
Napora, Janyce J.
34B(2)
Nazari-Robati, Ali
33B(1)
Nichols, James O.
25D; 31C(1)
Nilsson, Thaly
15A; 16U
Norris, Donald M.
4S; 15A(2)
Parke:, Charles A.
34A(1)
Paschke, Barbara
25A(2)
Penson, Edward M.
16F/G
Perry, Richard R.
15C; 31H
Peterson, Marvin W.
22U; 31G
Pion, Georgine
168D(2)
Pittman, Laura
3/4B
Porter, John D.

Rossmeier, Joseph G.
. 22E
Ruddock, Maryann S.
25B(2)

~ Russell, Ralph E.

25E(1)
Sanders, Jack
24G(2)
Sanford, Timothy R.
33C
Sauer, Kenneth R.
15B8(2)
Saunders, Laura E.
4S-5
Saupe, Joe L.
16U; 31H; 34B
Savenije, Bas S.
33C(1)

Schmidtlein, Frank A.

16C
Schoen, Jane M.
25A(1)
Schofield, tohn
Pre-Forum 2E
Schott, John S.
24C(2)
Schure, Alexander
30T
Seeley, John A.

25G 24E(2); 25C(2) 24U
Matt, Joseph J. Prather, James E. Selin, Larry R.
25C(2) 24B(2); 25E(1) 25E(2)
Matthews, Jana B. Pratt, Linda K. Shaffer, Kay L.
13H; 22F/G; 33A 24B 22B(2)
McAllister, Harmon C. Presley, Jennifer B. Shearer, Sharon
10E 45-4 13D(1)
McCoy, Marilyn Pruitt, Sidney A. Sheehan, Bernard S.
158 15A(2) 13H; 15H; 16U;
McFarlane, M. P. Raab, Marjorie K. 25D(2); 31H
24F(2) 45-10 Sholtys, Phyllis A.
McLaughlin, Gerald W. Reichard, Donald J. 16B(1)
13B(1); 24C(1); 33/34L 16A; 25F Shorr, Marilyn Scutt
Mehallis, Mantha V. Reiffer. David 33/34J
7T, 32T, 33/34K 33B(?) Simha, O. Robent,
Melchiori, GerlindaS. Roach, Ed D. 31U
22U; 33/34K Pre-Forum 2C; Pre- Simpson, William A.
Meredith, Mark Forum 3C 4S-5; 14M; 22E(2);
10G; 17¢; 31B Roberts, Adrian Ray 25H
Micek, Sidney S. 31D(1) Slovacek, Simeon P.
22A(2) Roelfs, Pamela J. 31D(2); 34D(1)
Michael, Robert O. 24F Smith, Alvin W,
22B(2) Roge, Jean 24C(1)
Mims, R. Sue 15D(2) Smith, Janet D.
43-1; 13F/G Rosen, Rcbert 34D(2)
Moden, Gary O. 3/4C Smith, Stuart L.
22D(1); 24C Rosenthal, William H. 15H
Montgomery, James R. 16C Spiro, Louis M.
13B(1); 24C(1); 31H : 15C(1)
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Stahl, Wayne K.
228

Staman, E. Michael
Pre-Forum 2F/G; 24H;
28E; 33G: 34D(2)

Stark, Joan S.
31G

Staub, A. Kay
22C; 31F

Steckiein, John E.
13B; 31H

Stevenson. Michael
33D(1)

Strenglein, Denise
16H

Stricktand, Deborah C.
13B(1)

Sturgeon, Joseph S.
24B(2); 25E(1)

Suskie, Linda A.
3/4E; 13D(1)

Swanson, Robert S.
16F/G

Szutz, Joseph J.
18C

Teeter, Deborah J.
45-6; 24C(2); 31A(2}:
33C

Terenzini, Patrick T.
15F/G; 22A(1); 24H

Tetlow, William L.
4S-1; 7T; 10Z; 13H

Theophilides, Christos
22A(1)
Thomas, Alice M.
4S-11
Thrasher, Gerald R., Jr.
16D(2); 34C(2)
Todd, Edward S.
16B(2)
Tremblay, Lise
13A(2)
Turrer, Samuel E.
4P
Uhl, Norman P.
Pre-Forum 2F/G; 15D
Updegrove, Daniel A,
24H; 25U
Ussery, Robert M.
4N; 31B(1)
Valiga, Michael J.
14L; 25G; 31C(2)
Verily, Dennis
22F/G
von Zur-Muenlen, Max
22H
Wallace, Carol C.
15A(1)
Walleri, R. Dan
16B; 33D(1)
Wallbaus, Penny A.
13A
Wallhaus, Robert A.
15B(2); 16D
Ward, Wilfred A.
15E
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Warner, Sean
25A(1)
Weiler, William C.
24A(2)
Weiss, Janis H.
31E
Welsh, William
34A(1)
Wheeless, Virginia Eman
16A(1)
Wilders, Mary K. Baratta
45-10;10B
Wilkinson, Cheryl Y.
25B(2)
Wilson, Richard F.
13F/G
Wing, Paul
22U
Winstead, Philip
24U
Winstead, Wayland H.
24C(1)
Wittstruck, John R.
10C
Yancey, Bernard
13U; 34E(1)
Yeager, John L.
4S-3
Young, Michael E.
15F/G; 34E(2)
Zammuto, Raymond F.
25D(1)
Zincone, L. H.
31B(1)



Forum
Registrants




O

ERIC

Aruitoxt provided by Eic:

Abbott, Mante E.
Adams, Carl R.
Adams, Sterlin N.
Adams, W. Sam
Adelman, Stanley I.
Adrian, William B.
Alessio, James M.
Alfred. Richard L.
Allan, George B.
Allen, Maxine B.
Aiston, Lorraine B.
Altmeyer, George E.
Anderson, Charles A.
Andrew, Loyd D.
Andrew, Norah F.
Annas, Tommy
Aquino, Felix J.
Arter, Margaret H.
Asher, E, Jack
Austin, Ann E,
Avakian, A. Nancy
Baker, Janette
Baker, John, Jr.
Balcerski, Judith A.
Balik, Daniel J.
Balsley, Richard D.
Bare, Alan C.
Barnard, A. A.
Barnett, Lynn

Barr, Robert B.
Barron-Mee. Junith
Bastionon, Emily
Batson, Steve W.
Baudin. Jerry J.
Beard. Patrick D.
Beck, Althea J.
Bedsole. Dan
Belanger, Charles H
Bell, Jerry L.

Beller, Ronald E.
Bellucci, J. T.
Benitez-Delgado, Sara
Benjamin, Kathleen
Bennett, Marguerite M.
Berg, David J.
Berkley, Dean F.
Berry, Richard M.
Best, Harold L.
Bezozo. Cathy
Bingman, Richard M.
Bisseil, H. Leverne
Blackburn, Robert
Blair, Norman A.
Blom, Douglas .
Bloom, Allan M.
Bloomfield, Stefan D.
Boberg, Alice L.
Bohannon, Tom R.
Bollmann, Sue W.
Bolton, Jefirey W.
Boras, Kenneth W.
Bottomley, Wayne N.
Bourdon, James P.
Bousquet, Jean Claude
Bowes. William R.
Boyer, John M.
Boyle. Charlotte
Bradiey, David W.
Brandenburg. Richaro K.
Branscum, Joanne

FORUM REGISTRANTS (656)

Brinkman, Paul
Bntton, Jean C.
Brodigan, David L.
Brown, Charles I.
Brown. Marilyn K.
Brown, Roberta D.
8rown, Stephanie Laforest
Brush, Leonard M.
Bruss, Edward A.
Buchan, Dorothy J.
Buchanan, Mary L.
Buchtel, Foster S.
Budig, Jeanne E.
Burgess, Rebecca B.
Butts, Stephen J.
Caider, William Berry
Caldwell, Annette
Cameron, Barry J.
Cameron, David M.
Cameron, Kim S.
Cammack, Elwin F.
Campbell, Jilt F.
Cantey. Wilbert E.
Capoor, Madan
Carberry, Thomas A.
Carey. Karen W.
Carisson, P. Allan
Carreau, Germain
Caritte, Gloria A.
Carter, Edith H.
Carter, Fletcher F.
Carter, lenda F.
Carter. Richard D.
Casey, Martha L.
Cash, Bill
Chamberlain, Don H.
Chambers, Willa B.
Champ, Gary L.
Chan, Susy S.
Chase, John S.
Chaveas, Richard W,
Chew. Won-Ling
Christal, Melodie E.
Chung. Lo-Yi

Clark. Chris A.
Clark, Frank C.
Clark. James R.
Clark. Mitton L.
Cohen, Margaret K.
Coleman, Daniel R.
Collmer, Aussell C.
Cook, Ruth Ann
Corcoran, Mary E.
Cosgrove. John J.
Coutu, Keith A.
Cowin, Robert
Coyne. Danise L.
Craft. Larry

Cultins. Robert C.
Cunningham. M. Wayne
Curran, Fred A.
Curry. Denis J.
Dailey. Porter
Dammeyer, Joan
Darling. A. L.

Das. Rhea S.
Davalli. Paut A.
Davidson, Philip R.
Davis, Harry P.
Davis, Melvin
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Day, Thomas C.
Oe Rooi|, Peter
Dean, Robert L.
Debruin, Robert L.
Decuypers, Ronald R.
Delmont, Timothy J.
Desbiens, Brian
Desrosiers, Edward K.
Dickey. Ann K.
Dijkman, Frank G.
Oomer, Dennis E.
Oonhardt, Gary L.
Donsky, Aaron
Oraxi, Marilynn A.
Oryden, Lou
Ouckwall, Julia M.
Outt, Franklin L.
Outniak, Dennis J.
Oumont. Richard G.
Ounn. John A, Jr.
Ounne, Robert S.
Outton, Jefirey E.
Oykstra. Timothy E.
Eagen, Kerry G.
Eastman, Julia

- Edamatsu, Phyllis Y.

Eikenberry, Frank L.
Eltner, Eliot S.

Elia, Irene J.

Endo, Jean J.
England, Martin D.
Epting. Gladys J.
Ewell, Peter T.
Ezell. Joe B.
Farago, Peter T.
Farrell, Jack R.
Faulkner. Gary L.
Faulkner, Paula N.
Faulman, Jane
Fawcett, Greg B.
Feddersen, Alan P.
Feickert, Peter D.
Fendley. William R, Jr.
Fenske. Robert H.
Fenstemacher, Wiliam P.
Fite, Jonathan D.
Fincher, A, Lawrence
Fincher, Cameron L.
Findlay, Alan William
Fiorino, Eleanor
Firnberg, James W.
Fischer, Roy H.
Flaitz, Jim R.
Fleming, Lynn M.
Fletcher, Gail M.
Foe, John L.

Foord, Barry A.
Ford, Clinita A.
Ford, Marge L.
Forest, Andre
Foster, Penny D.
Fox, Elizabeth F.
Freccero, Yvonne
Freedman, Mindy
Freeman, Jack E.
Fridrich, Arthur J.
Friedman, Frank H.
Frigault, Marc Brian
Froh, Robert C.
Fujita, Adele T.
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Gabovitth, Rhonda M.
Gallo, Judy A.
Gamson, 2elda F.
Gapen, D. Kaye
Gardner, Don E.
Gardner, Robert W.
Garlick, Leonard D.
Garrett, Mavis C.
Gaues, Larry C.
Gehre, Jerry L.
Gelin, Franklin C.
German, Shirley A,
Gifford, A. M.
Gilbert, Charles C.
Gill, Judith I.

Gilmor, Paut
Gilmour, Joseph E.
Girard, Guy

Girves, Jean E.
Glanville, Marie R.
Glover, Dennis F.
Glover, Robert H.
Gomez, David
Gonzalez, J. E.
Good, Richard M.
Gose, Frank J.
Gould, Loren
Gradisar, Helen M.
Grafl, Gary W.
Granito, John
Greeley, Leigh G.
Green, Michael J.
Greenhill, Craig J.
Griego. Elizabeth B.
Gritfitts, Horace F.
Groome, Agnes J.
Grose. Robert F.
Gross, Francis M.
Gulko, Warrem W.
Gurr, Fiona

Haas, Raymond M.
Haberaecker. Heather J.
Hackman. Judith Dozier
Hali, Jane P.

Ham, James M.
Hamberg, Ron L.
Hample, Stephen R.
Hand, R. J.

Hansen, Bertrand L.
Harden, Warren R.
Harms. Joan Y.
Harpel. Richard L.
Harnis, Adrian H.
Harris, Donna C.
Harris, Glenn
Hassan, Jamal
Hayes. Annie R.
Haynes, James H.
Heck, Richard C.
Hecker, Donald L.
Hedden, Mike O.
Heim. Peggy
Hemmeter, John T.
Henard, Ralph E.
Henderson, James A., Jr.
Hengstler, Dennis D.
Henry, Thomas A.
Hesemann, John P.
Heydinger, Richard B.
Higginbotham, Linda A.



Higley. H Bruce
Hitiman. Barbara J
Hillman. Enc A
Hilpert, Frederick M.
Hoeicie. Larene N
Hottman, Lou
Hohenadel, Randy
Holdaway. Edward A.
Holdertield, H. Mclean
Holmes. Jettrey
Holmes. +obert B.
Hoit. David M
Houwing. J F
Howard. Richard D.
Hewell, james O
Hudgins, Francine
Hughes. Robert C.
Hudekoper, Elizabeth C
Huwsken. Jon

Hunt. W Kevin
Hunter. Larry O
Hutten, Leah R
Hyatt. James A
Innis. C Thomas
very. Marsha K
Jacobs. Richard W.
Jamieson, Derek M.
Jedamus. Paul
Jenny. Hans H
Jensen. Harald E
Johnson. F. Craig
Johnson. Richard A
Johnson, Sandra K
Johnston, Barbara M
Jones, Larry G
Jung. Loren B

Kail. Leonard
Kaitio, Ruth E
Karole'wsk:. Teresa
Kasper. Jody M
Kaufman, Barry
Keating. Jean C
Keller, Michael J
Kelloway. Karen R.
Kells, Herbert R
Kelso, Paul C
Kerstetter, Philip P
King, Francis P
King, Richard L
Kirchotf. Charlene
Khngbeit, Sigrid
Knepp. Marnilyn G.
Kojaku. Lawrence K
Kominski, C. A
Korthage. Mary
Krakower. Jack Y
Kreek, Holger
Kuhns, Eileen P
Kunkel, Paul E.
Kutina, Kenneth L.
Kytle, Jackson
Lang, Daniel W.
Langston, Ira W.
l.an3ston. Paul Dee
Lappin. Ernie
Lasher. William F.
Laughiin. J. Stanley

Lelik, Mary K

Lema, Jo-Anne S
Lendenmann. Werner
Lenning. Oscar T.
Lennox, Carol
Lester, Sister Jeanette
Levesque, Ron C.
Levy. Sheldon
Lews. Lincoln V.
Lewis, Robert |.
Lichtenstein. Pauline
Liebmann, Jetfrey D.
Lindale, Richard C.
Lineweaver, Hilda E.
Linhart, Cynthia A.
Litaker. R. Gregory
Litten. Larry H
Litwin, James Leon
Liu. Richard
Lloyd-Jenes. Joseph
Lollt, Anthony
Lorenz, Reuben
Love. A. Rchardson
Lowery. Sandra K,
Lowther. Maicoim A,
Loycano. Robert J.
Lucas. John A.

Luciano. Sister Ann Carmel

Luna. Cyntia L.
Lunney. Gerald H
Lussier. Thelma G.
Lynn. Sandra J.
MacDermaid. Darryl F
Macdonald. H. lan
MacKinnon. Anne-Mane
Maclean. James M.
Manahan, Richard A.
Mar. R. E.

March. William A.
Martin, Mary P
Martorana. S. V.
Masland. Andrew T
Mason. Thomas R.
Mason, Vicki D
Matross. Ronald P.
Matthews, Irene J.
Matthews. Jana B.
Mautdin. Jenniter £
Mayo. Martha (Hinman)
McAllister, Harmon C.
McAlster, James A.
McCammon. William H.
McColiester. Charles W.
McCoy. Manlyn
McDaniel, Cteve
Mclaughlin. Gerald W.
McMurray, Ursula
Mehallis. George
Mehallis, Mantha Vlahos
Melchiori, Gerlinda S.
Meredith, Mark
Metzger, Larry W,
Meyer. Edward D.
Micek. Sidney S.
Michael, Robert O.
Miller, Randal P.

Mills, Michael R.

Moran. Cleo
More, Deborah Scott
Morgan, John D.
Morrow, Lester G.
Morse. Suzanne W.
Muffo, John A.
Myrup, Edwin J.
Nagainis. Janine
Narmnminga. S”am E., Jr
Napora. Janyce J.
Naugher, Jimmie R.
Nayyar. Devendra P.
Neal, Maureen T.
Neville. Nancy A.
Newell, Charldean
Nichols, James O.
Nichols, Ralph P,
Niles, Wallace M.
Nilsson. Thaly
Niwa, Shelley
Norman, Anne S.
Norris, Donald M.
Nunez. Nydia
O’Hare. Daniel
QO'Shea. John A.
Qlson. Jon
Olson. Leroy A
Orten, Catherine Z.. B
Overstreet. J. Douglas
Qyler. Gary M.
Page-Valin, Louise
Parker. Charles A.
Paschke. Barbara
Paul, Marnie
Payton. Lawrence C.
Peltier, Lynn H
Penson, Cdward M.
Perry, Richard R.
Peterson. Marvin W.
Petolas. Jean Pierre
Phalunas. Richard W.
Phillips. Patrick S.
Pinard. Claire
Pinel. Yvon
Pittman, Laura L
Platt, Barbara
Platt, Kathleen S
Pogany. Jack R.
Porter, Jonn D.
Prather. James E.
Pratt. Linda K.
Prendergast. Patricia
Prestey. Jennifer 8,
Presulto. Emo
Priede, Janis
Quazi. Saeed
Raab. Marjoria K.
Rajasekhara. Koosappa
edr "n, Themas. E. R.
. 3ia wrd, Donald J.
F o+ Claire
kot ohn Y.
Rich, Stuart L.
Ridge, John Wm.
Ritey, Janet
R.Ichie, James L.
'vest, Denis

Roke, Edward

Rose. Homer C., Jr.
Rosenthal. Wiliam H.
Rossmann. Jack E.
Rossmeser, Joseph G.
Ruchkall, Barbara L.
Ruddock, Maryann Stee.c
Rudy. Barbara A

Ruft. Dan G.

Russell. Ralph E.
Sanlord, Timothy R.
Sauer. Kenneth R.
Saunders. Laura E.
Saupe, Jjoe L.

Sauve, Robert P.
Savenije, Bas
Scalese. Chery, A
Schartenberger. james F.
Schmudtlein. Frank A.
Schoen, Jjane M.
Schomberg. Steven F.
Schott, John S.
Schure. Alexander
Selin, Larry R.
Selleck. Laura J.
Senn, Cavid F.
Seybert, Jelf

Shaw. Colin S.
Sheehan, Bernard S.
Sheldon. Philip B.
Sholtys, Phyllis A.
Shorr. Marilyn S.
Simha. 0. R.
Simpson, Wiham A.
Sircus, Gerald
Skobjak, Bernadette L.
Skubal. Jacqueline M.
Siark, Julie

Slovacek, Simeon P.
Smith. Alvin W.
Sauth, Carson E.
Smith. Dorothy K
Smith., Edwin R.
Smith, Stuart L.
Song. Ling

Southam, Neil

Spiro. Louis M.

Stahl, Wayne K.
Stallworth. Herber! F.
Stallworth, Yvette M.
Staman, E. Michael
Stark, Joan S.
Starke, Rojean
Staszkiewicz. Mark John
Staub. A. Kay
Stecklein, John E.
Stenton, Paut
Stepnens. Barbara P.
Stiles, Ruthann 7.
Stone. Marsha R.
Straumanis, Eric R.
Strenglein, Denise
Stroud, Elizabeth T.
Suskie, Linda A.
Swanson, Robert S.
Swirsky. Ronald
Szutz, Joseph J.

)k

e

Law. Waltor Milton. Toby H. Toark. William F. Talbot, Thomas B.
Lay. Robert S Mims, R. Sue Roberts, Adrian Talmadge. Janies T.
Lee. Grog F. Mingle, James R. Robertson, David J. Tarrant, Don H.
Lee. Heonry Moden, Gary O Robertson. Leon B. Taylor. John G., Jr.
Lee. Manlyn E Monahan E. J Robinson, Mitchell Taylor. Kenneth E.
Lee. Ronald A. Montgomery. James R. Roaeifs. Pamela J. Taylor, William T.
Leeney. Peter F. Moore. Margaret L. Roge, Jean H. Teeter, Deborah J.
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Terenzini Patrick T
Tetiow, Wilham L
Thomas, Alice M
Thrasher, Gerald R, Jr
Toda. Edwarg S
Toda. Witham H
Torrence, Lois E
Trembiay. Lise

Trotter George W
Trur..2n, Robert D
Tucker. Casey A
Turiey. Peggy

Turner. Samuel E
Twecdale. R Bruce
UKl Norman P
Underwood, Sardra J
Ungiaube. James M
Updegrove. Damel A
Ussery. Robert M
Valhga. Michael J

Van Dan Berg. W L.
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Ordering Information for
the ERiIC Collection of
“AlR Forum 1983” Papers

The AIR Forum 1983 papers will be announced in the December 1983 issue of Resources in
Education (RIE) and will be available in their entirety through the ERIC microfiche collection.

¢ Papers can be located in the RIE Subject Index under “AIR Forum 1383" or in the Author
Index under tha author's name (first author only, ifthree or more).

¢ In a computer search of the ERIC data base, the term “AIR Forum 1983" should be used.

¢ Titles of papers, names of all authors, and ERIC numbers appear with Forum session
summaries in the section of this book which begins on page 45.

® Microfiche and/or photocopies of individual papers may be ordered through the ERIC
Document Repreduction Service, using the order farm on the following page.

—The cost of each paper ordered in microfiche (MF) is $.97 plus $.20 postage.
—The cost of a paper ordered in photocopy (PC) is included in the list below. UPS mailing
charges (see order form) must also be enclosed with the order.

* Microfiche of the complete set of AIR Forun 1983 papers will be available in early 1984 and
may be ordered from the AIR Executive Office for the price (prepaid) of $8.00.

Paper Paper

Copy Copy
ERIC Sesslon  First Number (PC) ERIC Seaslon  First Number (FC)
HE No. number author of pages price HE No. number guthor of pages price
016482  16A(1)  Wheeless 27 8390 016508 34A(2)  Cooper 13 8215
016483 22E(2)  Brandenburg 23 215 016509 33C(1)  Oikman 21 2.15
016484 15B(2)  Sauer : 13 215 016510  24C(1)  Mclaughiin 37 3.90
016485 25C(2)  Porer 20 215 016511 25E(1)  Russell 15 215
016486  25A(2) Paschke 17 2.15 016512  22C(1) Martorana 20 2.15
016487 22C(2)  Cochran 34 390 016513  25B(2)  Ruddock 20 215
016488 22B(2)  Michae! 20 215 016514  24B(2)  Greene 16 215
016490 33E(1)  Chnstal 25 215 016515 16B(2)  Todd 22 215
016 491 160(1) Lay 19 215 016516  25B(1) Longmore 21 2.15
016492 24E(2)  Fenske 16 215 016517 24G(1)  Capoor 15 215
016493  31C(1)  Clark 16 215 016518 22E(1)  Cohen 20 2.5
016434  24A(1)  Hoberg 23 215 016519  15D(2)  Roge 20 215
016495  16B(1)  Shoitys 16 215 016520 25€(2)  Seln 17 215
016496 16C(1)  Batson 19 215 016521 15D(1)  Corcoran 33 390
016497 310(2)  Slovacek 18 215 016522  31E(1)  OQumont 38 390
016498  130(1)  Suskie 18 215 016523 31A(1}  Masland 22 215
016 499 22U Meichion 30 3.90 016524  33E(2) Oomer 21 2.15
016500 130(2)  Carler 23 2158 016525 33C(2)  Gapen 17 2.5
016501  330(1)  Stevenson 24 215 016526  24F(1)  Heydinger 24 215
016502  15C(1)  Spuo 24 215 016527  25A(1)  Schoen 16 215
016503  31C(2)  Valga 24 215 016528 34E(2)  Young 17 215
016504  24B(1)  Bingman 17 215 016579  24D(2)  Lundy 25 215
016505 16E(2)  Coleman 19 215 016530 21D(1)  Robens 20 215
016506 250(2)  Sheehan 25 215 016531  13A(2)  Belanger 20 390
016507 4N Sanford 13 215
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!ERICI ® DOCUMENT REPRODUCTION SERVICE
PO, Box 190 ARLINGTON VIHGINIA 22210 @ (200) B41-1212

OPENATED BY  COMPUTER MICHOF ILM INTERNATIONAL CONP

ORDER FORM

IMPORTANT INSTRUCTIONS sHPTO. .

* ORDER BY ED NO. (6 digits) ® ZNCLOSE CHECK OR MONEY
See Resources in Education ORDER

{RIE) or HE No. (See p. 00) Payable tOEDRS InU S . Lo -
. Funds Check musl indicate
* SPBEC:FY'E:‘"‘(EAHF) the U S transil number of your orL YO . : Tt
1cro :r e banks agency - -
Paper Copy {PC) * OR ENCLOSE AUTHORIZED - —-
o ENTER UNIT PRICE ORIGINAL PURCHASE ORDER

{See Below) * COMPLETE AND SIGN BELOW - T
* INCLUDE SHIPPING CHARGES
(See Charts Below!

NO OF COPIES
HE or PAGES oRice | TOTAL
ED NUMBER Me [ Pc | PR
Date
Sqgnature . [ -
Title T
UNIT PRICE SCHEDULE
MICROFICHE {MF)
TNUMBER FICHE FACH ED 8 PRICE CODE  Prce 4 i S .
This ap to 480 pager MFO1 $ 97
h 181 576 pages MFO2 117
DNTT 62 Dages MFQ) 137
4 673 ToB DIges MF 04 157 t‘
£amn g xphongt —_
cohome gtbongl 8 pages 20 i
PAPER COPY PC!
R PATGE S E A 18 St CUDE Price TOTAL NO. OF PAGES 1 SUBTOTAL}
BB $2.15 VA RESIDENTS ADD
Sbre 50 1.90 TAXEXEMPYND . ... - __ 4% SALES TAX
St 75 565
2619 100 7.40 SHIPPING
2 e b 178 DEPOSITACCT NO TOTAL
CHARTYS FOR OETERMINING SHIPPING CHARGES
| — 1st CLASS POSTAGE FOR
13 4-8 | 914 1 1510 19-21 22-27 28-32
Micrafiche . Microliche i Microfiche Microtiche Microliche Microliche Microfiche
ONLY . ONLY ONLY ONLY ONLY ONLY ONLY
320 i $37 $ 54 $71 $88 $105 $122
U.P.S. CHARGES FOR
b ' 2mws . by aibs '| 5 tbs 61bs 71bs 81020 1bs
33 75MF 76-150 . 151.225  226-300 i 301-375 376-450 451-525 526-1500
or 1-15PC MF or PC 1 MFor PC | MForPC ] MF or PC MF or PC MF or PC MF or PC
PAGES ; PAGES . PAGES | PAGES | PAGES PAGES PAGES PAGES
Notto Exceed Mot to Exceed Not 1o Exceed Notto Exceed|Nol to ExceediNot to Exceed |Not to Exceed| Nnt to Exceed
$155 $193 P %232 L $2 70 $300 3347 3386 $4 24-$8.86
NOTE ~Cr s ! v 33 tni re i tobaghe 10 12" rdern !t 2 papeet cope's. PC el bo stippet vaa Unitend Parcel Service unless diherwse instructed
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The Association for Institutional Research was incorporated as a non-profit corporation under
the laws of the State of Michigan on February 1, 1966, with John Stecklein, Stewart Grout, and
James Montgomery signing as incorporators. It is also registered as a "foreign corporation” in
Florida and is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code.

« o~ e e

CONSTITUTION AND BYLAWS
(as revised 1982)

Constitution

Article 1.
Name

The name of this organization shall be the Association for Instituticnal Research.

Article II.
Purposes

The rnajor purposes of the Association for Institutional Research shall be to benefit, assist, and
advance research leading to improved understanding, planning, and operation of institutions of
postsecondary education. Research focused on a single institution and that concerned with
groups of institutions both fall within these purposes. In keeping with the dynamic nature of
institutions of postsecondary education, the Association shall encourage the application of
appropriate methodologies and techniques from many disciplines. It shall also publish and
exchange information with respect to institutions of postsecondary education and shall use such
means as are necessary and proper to accomplish these objectives, including the raising of
funds through gifts, devises, bequests, or otherwise.

Except for the distribution of information, reports, and other similar documents to members and
officers, no part of the assets of the Association nor any income or gains to it shall inure to the
benefit of its members or officers. Reasonable and normal compensation for services actually
rendered and/or reimbursement of expenses properly incurred may be paid to members or
officers.

- Article lil.
MemLership

Section 1. Membership in the Association for Institutional Research and election or appoint-
ment to any committee are notbased on race, ethnic origin, sex, age, or religious conviction.

Section 2. There shall be the following categories of individual membership: regular member-
ship, graduate membership, emeritus membership, and distinguished membership. Review of
and action on applications for membership shall be the responsibility of the Secretary.

Section 3. To be eligible for regular membership, a person must (1) be actively engaged in
research leading to the improved underctanding, planning, and operation of institutions of
postsecondary education, or (2) be interested in the methodology and results of institutional
research.

Section 4. To be eligible for graduate student membership, a person must be actively pursuing
a graduate degree, must not be employed full time, and must (1) be actively engaged inresearch
leading to the improved understanding, planning, and operation of institutions of postsecondary
education, or (2) be interested in the methodology and results of institutional research.

Section 5. To be eligible for emeritus membership, a person must be retired and must have
been an active member of the Association for a minimum of five years immediately preceding
retirement.

Section 6. Distinguished membership may be awarded to members or former members who
have made distinguished contributions to institutional research. Nominations for distinguished
meinbership shall be made to the Secretary. An affirmative vote of two-thirds of the Executive
Committee shall be required for the awarding of distinguished membership. Persons who
formerly held honorary membership shall hereafter hold distinguished membership.

Section 7. Only regular and distinguished members shall be ehg|ble to vote on association
business and hold elective office in the Assoc1at|on

-
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Section 8. The Exocutive Committoe may, by affirmative vote of two-thirds of the members of
the Committee, torminate the mombeorship of any person who bocomos incligible for membor-
ship because of changoes in professional activities or intorosts.

Section 9. Membors whose dues are not paid within four months after the duo date shall be
autematically dropped by the Secrotary from inembership in the Association.

Artlclc 1v.
Officers

Section 1. The officers of the Association shall consist of the Presidont, the Vice President, tho
Treasurer, the Secretary, the Immediate Past President, the Forum Chair, and the Associate
Forum Chair.

Section 2. President. The President shall chair the Executive Committee and preside at the
busines~ meetings of tho Association. The Prosident snal' also represent the Association in
relations with other professional and educational organizations, foundations, and governmental
agencies. The term of office of the President shatl be one year, or until a succossor takes office.

Section 3. Vice President. The Vice President shall serve as vice chairperson of the Executive
Committee and shall represent the President when the latter is unable to perform the duties
specified above. The Vice President shall succeed to the office of President at the termination of
the one-year term as Vice President, or when a successor takes office.

Section 4. Treasurer. The Treasurer shall be responsible for the raceipt and disbursement of all
funds of the Association and for the establishment -and maintenance of appropriate records of all
fiscal transactions. The Treasurer shall ensure that all expenditures are within the approved
budget and have been properly incurred under the policies of the Association. The term of office
of the Treasurer shall be three years, or until a successor takes office.

Section 5. Secretary. The Secretary shall be responsible for the minutes of the meetings of the
Executive Committee and of the annual and any special business meeting, the maintaining of the
list of members of the Association, and the sending of notices. The Secretary shall be Member-
ship Chairman. The term of office of the Secretary shall be three years, or untir a successor takes
office.

Section 6. Immediate Past President. The Immediatc Past President shall chair and convene
the Nominating Comittee. The term of office of the Immediate Past President shall be one
year, or until a successor takes office.

Section 7. Forum Chair. The Forum Chair shall be responsible for chairing the annual Forum,
for organizing the program of the Forum, and for supervising the activities of the various
committees and subcommittees established to support or develop Forum activities. The term of
office of the Forum Chair shall be one year, or untit a successor takes office.

Section 8. Associate Forum Chair. The Associate Forum Chair shall assist the Forum Chair by
carrying out duties and responsibilities assigned by the Forum Chair. The Associate Forum Chair
shall succeed to the office of Forum Chair at the termination of the one-year term as Associate
Forum Chair, or when a successor takes office.

Article V.
Executive Committee

Section 1. The Executive Committee shall consist of the President, the Vice President, the
Treasurer, the Secretary, the Immediate Past President, the Forum Chair, the Associate Forum
Chair, and four Executive Committee Members-at-large.

Section 2. The Executive Committee shall, acting in concert, have full authority to act for and
on behalf of the Association, except as otherwise specified in this Constitution, any amend-
ments, and in the Bylaws. The Executive Committee shall be responsible for recommending a
budget for approval by the membership at the annual business meeting, assuring an annual
independent audit of the financiai records, such duties as are specified in the Constitution and
in the Bylaws, and such other duties as are required for the management of the Assoriation's
affairs.

Section 3. Two Members-at-large of the Executive Committee shall be elected each year. The
term of office of each of the four Members-at-large shall be two years, or until a successor takes
office.

Section 4. For purposes of incorporation, the Executive Committee may also be known as the
Board of Directors.
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Article VI.
Delegation of Responsiblility

The Executive Committeo shall havo the authority to establish an office for tho conduct of tha
Association's alfairs, to employ an administrator, and to delegate to that person such respon-
sibilitios as are not in conflict with this Constitution, any amondments, and the Bylaws.

Article VII.
Meetings

The annuat business meeting of the Assoc.ation shall be held in conjunction with tho annual
Forum. Special business meetings may be called by the Executive Committee.

Article Vill.
Nominations and Elections

Section 1. There shall be a Nominating Committee consisting of the Immediate Past President
and five members elected by the membership. The term of office of each member of the
Nominating Committee shall be one year, or until a successor takes office.

Section 2. At least six months before the annual Forum, the Nominating Committee shall issue
to the membership a call for nominations for the offices and positions for which the term is
scheduled to expire.

Section 3. The Nominating Committee shall prepare and report to the Executive Committee,
for transmission to the membership, a double slate of candidates for the Nominating Committee
and one or more candidates for each of the other positions for which an election is to be held.

Section 4. The Executive Committee shall be responsible for ensuring the proper conduct of
elections and for reporting the results to the membership.

Section 5. At least sixty (60) days before the annual Forum, the ballot shall be mailed to all
voting members of the Association. The ballot shall contain the slate forwarded by the Nominat-
ing Committee and shall also make provision for writing in additional names for cach position. To
be counted, ballots must be postmaried no later than thirty (30) days and received no more than
forty-five (45) days after the mailing date.

Section 6. In the event of a tie vote for a specific elective office resulting from the mailed
ballots, a majority vote of the full membership of the Executive Committee shall resolve the tie.

Article IX.
Vacancies

Vacancies in any office or on the Executive Ccmmittee or the Nominating Committee shall be
filled by appointment by the Executive Committee for the unexpired terms.

Article X.
Committees

Section 1. The President, with the approval of the Executive Committee, shall est~blish such
committees as shall be deemed necessary to carry on the activities of the Association.

Section 2. There shall be a Publications Board which shall operate under terms of reference
reviewed and approved annually by the Executive Committee.

Section 3. There shall be a Professional Development Services Board which shall operate
under Terms of Reference reviewed by the Executive Committee.

Article XI.
Affiliated Groups

Regional, provincial, state, or other interest groups whose purpose is to advance the practice of
institutional research among their membership in ways consistent with the purposes of the
Association may be recognized as affiliates.

Article XII.
Bylaws

Section 1. The Association shall, for the conduct of its affairs, adopt bylaws not inconsistent
with this Constitution.
12
7;’ [ ;,\
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Section 2. Bylaws and amondmaonts to thom may bainitiated by any of tho lollowing moans:

i through action ongimating in the Executivo Committo and approved by a majority vota of
that committeo

- through a petition submittod by any voting membor of tha Association and approvod by a
majority of the Exocutivo Committeo

¢. through & pelition signod by twonty-fivo (25) or more membors of tho Association and filod

with the Sccretary.

Saction 3. The Executive Committee shall bo responsible for printing any proposed bylaws or
amendment(s) to them, if duly and proporly initiatod, and for submitting them to the voling
moembers for voto (by cither of the following moans):

a.atan annual business meeting, provided that tho proposied chango has been filed with tho

Sccrotary thirty (30) days prior to tho annual business meeting, or

b. by mail ballot.

Section 4. A bylaw or ainendment to the Bylaws must be approved by an affirmative vote of the
majority of (one of the following):

a. the membeors present and voting at an annual business meeting, in the case of Section 3(a)

above, or

b. those members voting whose ballots shall have been postmarked on or before the thirtieth

(30th) day and received on or beforo the forty-fifth (45th) day after the mailing of the ballots,
in case of Section 3(b) above.

Section 5. Changes in the Bylaws shall become effective immediately after approvai.

s

Article X,
Amendments

Section 1. Amendments to the Constitution may be initiated by any of the following means:
a. through action originating in the Executive Committee and approved by a majority vote of
the Committee
b. through a petition submitted by any voting member of the Association and approved by a
majority of the Executive Committce
¢. through a petition signed by fifty (50) or more voting members of the Association and filed
with the Secretary.
Section 2. The Executive Committee shall be responsible for printing the proposed amend-
ment, if duly and properly initiated, and submitting it to the voting members by mail ballot.
Section 3. An affirmative vote by two-thirds of those members voting, whose ballots shall have
been postmarked on or before the thirtieth (30th) day and received on or before the forty-fifth
(45th) day after the mailing of the ballots, shall be required for the adoption of the amendment.
Section 4. Amendments to the Constitution shall go into effect thirty (30) days after: .option.

Article XIV.
Incorporation

The Association shall be incorporated as a non-profit corporation.

Article XV.
Quorum

Section 1. Twenty (20) members attending a business meeting of the Association shall
constitute a quorum.

Section 2. A quorum at any meeting of the Executive Committee shall consist of six (6)
members.

Article XVI.
Dissolution

Although itis intended that the term for which it is to exist is perpetual, in the event of dissolution,
ali assets of the Association shall be distributed only to an organization or organizations with the
same or similar purposes that qualify for exempt status under section 501(c)(3) of the Internal
Revenue Code of 194,

[
qe]
fed
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Fylaws

Soection 1. Notico of Meetings.

The Sucretary shall bo responsiblo for notitying all mombuors of the date and plice of the annual
businuss moating at loast sixty (60) days prior to the Forum, Spoecial business moetings may bo
called by the Executive Committeo upon gving sixty (60) dys writton notice to all members.

Section 2. Calondar.

a. The membership yoar shall begin at the end of the annual business meeting at the Forum.
(Porsons paying dues on a calendar-year basis for 1981 shall be considerod to be membors
1 good standing until the ord of the 1982 annual business mooting.)

b. The term of office for each position fillod by eloction shall begin at the end of the annual
business meeting at the next Forum.

¢. The fiscal yoar shall begin June 1.

Section 3. Membership Fee.

a. The membership feo structure shall be reviewed periodically by the Executive Committes,
and any proposed chiango shall be submitted to the voting mombers for consideration at the
annual business mooting or by mail ballot.

b. A two-thirds vote of the members attending and voting at the annual business meeting or a
two- hirds vote of those members voting, whose ballots shall have been postmarked on or
before the thiftieth (30th) day and received on or befors the forty-fitth (45th) day after the
mailing of the ballots, shall be require.. for change in the membership fee structure.

Section 4. Procedure.

The latest edition of Robert's Rules of Order shall govern all meetings of the Association insofar
as they are applicable and not inconsistent with the Constitution and Bylaws of the Association.

Section 5. Lui'lines for Affiliation with the Association for {nstitutional Research.

a. To apply Ir . iliation, the regional, provincial, state, or other group shall forward a request
to the Se ~tary of the Association, to include:
(1) a st nt giving the name and purposes of the group

(2)aco the constitution and bylaws  1wne group, if such exist

(3)ah Jrent members, or participants if membership is informal

(4) the " a person from the group, who is also a member of the Association,
desic *cerv? as liaison.

b. The Exec. ve nmittee of the Association will act on all requests for affiliation.
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GUIDELINES FOR AWARDING DISTINGUISHEG MEMBERSHIP

Anticle I11, Section 6, of the 1978 Constituticn of the Associ:ation for Institutional Research states:
“Distinguishiad membership rnay be awarded to members or former members who have made
distinguished contributions to institutional research. Nominations for distinguished membership
shall be made to the Secretary. An affirmative vote of two-thirds of the Executive Committee shall
be required for the awarding of distinguished membership. Persons who formerly held honorary
membership shall hereafter hold distinguished membership.”

General Policy

Distinguished membership should be a meaningful recognition bestowed sparingly and only to
tnose persons who have made significant and substantial contributions to the field of institutional
research. Distinguished membership should not be used to recognize persons retiring from
active service in institutional research, who perhaps may have earned “emeritus” rather than
“distinguished membership.

Distinguished membership status shall be awarded for the lifetime of the individual.

Criteria

A member or former member nominated for distinguished membership should meet the following

qualifications:

1. Has contributed substantially to the field of institutional research over a leng period of time,
eitner as an active participant in institutional research or through a supporting role

2. Through the work and/or research, the influence of this person has been felt on postsecond-
ary education )

3. If active in institution:. .esearch, has contributed to widely disseminated research and has
been an active and contributing member of the Association for Institutioral Research

4. It in a “supporting” role (i.e., president, college teacher, etc.), has widely publicized and
supported the development of institutional research and has contributed to research in the
field.

Procedure for Selection

1. During the fali of each year. members of AIR may submit nominations for distinguished
membership to the Secretary. The Secretary will contact the nominee to obtain pertinent
professional data.

2. Allnominations shall be screened by the Membership Committee and additional information
obtained, if desired, on any person so recommended.

3. Nominations for distinguished membership to the Executive Committee shall be made by a
two-thirds affirmative vote of the Membership Committee.

4. As specified in the Constitution, an affirmative vote of two-thirds of the Executive Cominittee
shall be required for distinguisiied membership.

5. The occasion and manner of recognizing distinguished members shall be determined by the
Executive Committee.

6. Criteria and procedures for selecting distinguished members shall be distributed to all AIR
members.

Membership Dues tor Distinguished Members
No membership dues nor Forum fees shall be assessed for distinguished membership.
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GUIDELINES FOR AWARDING EMERITUS MEMBERSHIP

Article 111, Section 5, of the 1978 Constitution of the Association for Institutional Research states:
“To be eligible for emeritus membership, a person must be retired and must have been an active
member of the Association for a minimum of five years immediately preceding retirement."

General Policy

Emeritus membership is a status awarded by the Executive Committee upon recommendation of
the Membership Committee to a person meeting the criteria on emeritus membership.

Emeritus members shall receive all rights and privileges of regular membership, except the right
to vote or to hold elective office.

Emeritus membership shall be awarded for the lifetime of the member.

Criteria

1. A member shall be considered to have retired when he/she has formally terminated his/her
regular professional employment through retirement. Continuation or resumption of employ-
ment on a part-time or non-continuing basis following retirement shall not afiect eligibility for
emeritus membership status.

2. The five-year continuous a~..-» AIR membership requirement shall be restricted to the
regular membership category (including distinguished members).

Procedure for Selection )

1. Each year at membershig renewal time, members shali be given the opportunity to designate
that they have formally retired.

2. Members should notity the Association of eligibility for emeritus status.

3. The Executive Secretary shall monitor all requests for emeritus membership, insuring that the
minimum membership requrement has been met.

4. Emeritus members must rotify the Executive Secretary annually to maintain membership
benefits.

5. Criteria and procedures for obtaining emeritus membership status shall be distributed to all
Association members.

Membership Dues for Emeritus Members
No membership duts nor Forum fees shall be assessed to emeritus members.

GUIDELINES FOR THE AIR OUTSTANDING SERVICE AWARD

An Outstanding Service Award (OSA) has been created to recognize members or former
members who have made extraordinary and sustained contributions to the Association for
Institutional Research for a period of at least five years. Nominations for OSA shall be to the
secretary of the Association. An affirmative vote of two-thirds of the Executive Committee shail
be required for the award. The OSA may be awarded posthumously.

General Policy
The Qutstanding Service Award (OSA), bestowed sparingly, should be a meaningful recognition

“of those individuals who have provided exemplary service and professional leadership to the

Association for Institutional Research and who have actively supported and facilitated the goals
and constitution of AIR.

The OSAis not intended to duplicate the types of individual membership categories specified in
the Constitution, Article Ill. The OSA differs from the Distinguished Membership Award in that the
former is restricted to members or former members who have exhibited outstanding service to
the Association, »»iereas the latter is awarded to members or former members who have made
distinguished contrib.itions to the broad field of institutional tesearch. The two awards are
mutually exclusive; however, a member can be eligible for both awards.
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Criteria
The nominee for the Outstanding Service Award (OSA) must have been an AIR member for at
least five years and not a member of nor a candidate for the Executive Committee during the
year the person is nominated. In addition, the nominee must meet at least two of the following
three general criteria categories:
1. Has been a member of an AIR committee or board as specified in the Constitution, Article X.
2. Has been an officer of or a recognized leader in the establishment of i regional, provincial,
state, or special interest group which is associated with AIR.
3. |Has made a professional contribution to AIR by being actively involved in a combination of the
following: .
a. Presented contributed papers at the AIR Forum
b. Organized, offered, or acted as a primary participant in workshops at the AIR Forum, AIR
regional workshops, or workshops sponsored by afiiliated AIR groups
c. Participated in seminars at the AIR Forum
Chaired contributed paper and/or special interest group sessions at the AIR Forum
e. Contributed in some other specific and significant way which has advanced the profes-
sionalization of AIR.

a

Application of Criteria

The criteria outlined above are largely quantitative in nature and serve as mnima for nominee
consideration. A nomines meeting these criteria is not assured selection. Rather, the spirit of the
OSA has a quaNtative dimension as well. The award s intended to recognize individuals who
have made noteworthy personal contributions to the Association. Therefore, supportive nomina-
tion letters should emphasize qualitative as well as quantitative assessments of the nominee’s
contributions.

Procedures for Selection and Recognition

1. During the fali of each year. AIR members may submit nominations for Outstanding Service
Award to the Secretary. The Secretary will contact the nominee to obtain pertinent profes-
sional data and specific information that the person meets the criteria outlined above.

2. The primary nommnator should ask at least two other AIR members to provide supporting
letters of recommendation to the Secretary.

3. All nominations shall be screened by the Membership Committee.

4. An affirmative vote of two-thirds of the Membership Committee shall be required in order to
forward a nomination io the Executive Committea.

5. An affirmative vote by two-thirds of the Executive Committee shall be required for approval of
an Outstanding Service Award.

6. The occasion and manner of recognizing the Outstanding Service Award recipient(s) shall be
determined by the Executive Commuttee.

7. Critena and procedures for selecting Outstanding Service Award recipients shall be distrib-
uted to all AIR members.
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MINUTES OF THE 1983 ANNUAL BUSINESS MEETING

The Sheraton Centre, Toronto, Ontario
May 25, 1983

‘The following items are appended to the originai of these minutes:

A. Packet of agenda materials distributed to each Forum registrant, including the following
items:
1. Agenda for the meeting (A 1)
2. Minutes of the 1982 Annual Business Meeting (A 2)
3. Written reports of the officers and committees (A 3-A 18), including preliminary 1983-84

budget proposal (A 17)

B. Revised budget proposal.

The meeting was called to order by the president, William F. Lasher, at 7:35 a.m. A quorum
was present.

1. Minutes of the 1982 Annual Business Meeting (A 2)
Action: Motion (Gerald Lunney) and second that the minutes be approved without
correction. The motion carried without opposition.

2. Reports of Officers and Committees
The president asked that each officer or committee chair make a few brief remarks to
highlight or amplify the written report. (Cnly items of import not included in the written
report will be noted in these minutes.)

a.
b.

President/Executive Committee (W .flam F. Lasher) (A-3). None

Commission to Reassess the ~urposes and Objectives of the Association (Donald J.
Reichard) (A-4): Reichard called attention to a panel of past presidents and an open
hearing, both of which would provide opportunity at the Forum for discussion of issues
being considered by the Commission, and invited members to attend.

Treasurer/Finance Committee (Hans H. Jenny): Jenny reviewed the year-end financial
statement for 1981-82 (A-5), referred to additional material which he had prepared
(Appendix B) which also showed 1982-83 budget and estimated actuals, a revised

" 1983-84 budget proposal, and projections for 1984-85.

Action: Motion (Jenny) and second to approve a revenue budget of $164,100 and an
expense budget of $161,200, as proposed by the Executive Committee. Discussion
and a vote were deferred until later in the agenda.

Executive Secretary/Executive Office (Jean C. Chulak) (A-6): Chulak reported that the
1982-83 Executive Committee had approved immediate purchase of a microcomputer
for the Executive Office. -

Immediate Past President/Nominating Comimittee (William L. Tetlow) (A 7): None

Vice President/Site Selection & Future Forum Arrangements Committee (W. Sam
Adams) (A-14): Adams asked that persons interested in serving as Forum hote!
negotiator refer to the call for proposals included in the Forum newsletter, The Morning
Air. :

Secretary/Membership Committee (Jack E. Rossmann) (A-8): Rossmann requested
input from members regarding methods for reaching and recruiting potential members.

Publications Board (Marilyn McCoy) (A-9): McCoy expressed gratitude to Horace
Griffitts and Paul Jedamus, whose three-year terms on the Board are expiring. Lasher
presented to Richard R. Perry, retiring editor of The AIR Professional File, a resolution
expressing appreciation for his six years of editorial service.

Professional Development Services (PDS) Board (Cynthia A. Linhart in the absence of
Laura E. Saunders) (A-10): Linhart noted that she and Mark Johnson were completing
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their terms on the Board and that Mary Martin Bryngelson and Jeff Seybert had been
appointed to three-year terms; to replace them.

Associated Groups Committee (Oscar T. Lenning, not present) (A-11): None
Higher Education Articulation Committee (Denise Strenglein) (A-12): None

Committee for International Liaison (William L. Tetlow) (A-13): Tetlow noted that a major
concern of this committee will be to determine the form of the AlR-international
relationship.

. Forum Chair/1983 Forum Committee (Mantha V. Mehallis) (A-15): Mehallis noted the

successful use of an electronic mail system between her office and local arrangements
personnel. She reported that Forum registration was about 665 at that point in time.
She urged members to visit those vendors who were exhibiting at the Forum—noting,
however, that there were not as many as had been hoped for.

Associate Forum Chair/1984 Forum Committee {Donald M. Norris) {A-16): Norris
announced that the 1984 Forum theme will be "The Revolution in Administrative Roles
in Higher Education.”

He introduced Horace F. Griffitts, 1984 local arrangements chair, who enthusiastically
invited everyone to Fort Worth for the Twenty-Fourth Annual AIR Forum, May 6-~9,
1984.

Griffitts noted hotel rates of $52 single and $32 double, per person, at the Hyatt
Regency and $37 single and $22 double at the Metro Center. Upchurch Travel in Fort
Worth will serve as the official travel agency.

Proposed Budget for 1983-84 (A 17 and B)

Action: The president noted that Treasurer Jenny had previously moved approval of the
revised revenue budget of $164,100 and expense budget of $161,200, as shown in
Exhibit Five of Appendix B. The motion was seconded by Adrian Harris. Jenny made a
few additional remarks, there was no additional discussion. the motion carried without
opposition.

Proposed 1984-85 Membership Dues Increase

Action: Motion (Jenny) and second that the regular membership fee be increased by five
dollars (35), to forty dollars ($40), effective-with the 1984-85 membership year.

Jenny noted that the relative weight of revenue from membership fees is quite small
compared to the total budget (Exhibit Two, Appendix B) and that to a “disproportionate”
degree we depend on revenues from the Forum. The motion carried.

Old Business
There was none.

New Business
There was none.

Recognition :

Lasher recognized and expressed appreciation to all those who served the Associat,on
during 1982-83. He particularly acknowledged Nominating Committee Members Charliss 1.
Brown. Joseph E. (Tim) Gilmour, Robert F. Grose, Margaret L. (Peggy) Moore, and
Deborah J. Teeter; Executive Committee Members Oscar T. Lenning and Denise
Strenglein; Forum Chair Mantha Mehallis; Treasurer Hans H. Jenny; and Immediate Past
President Wiliiam L. Tetiow.
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8. Report of the Tellers Committee (Lasher) (A 18)
Lasher called attention tn the Certification of Election Results, 1983, in the agenda
materials and introduced the following newly elected individuals:

Vice President Marvin W, Peterson
Treasurer John S. Chase
Associate Forurm Chair John A. Muffo
Members-at-Larje Martha Mayo
Norman P. Uhl
Nominating Committee Members A. Nancy Avakian
Jeanne E. Budig
Robert |. Lewis

Mark Meredith
Joseph G. Rossmeier

9. Installation of the 1983-84 President

Lasher officially passed the gavel to Incoming President W. Sam Adams who made a few

remarks outlining some of his objectives for 1983-84:

a. To obtain recommendations from the Commission to Reassess, for implementation in
1984-85 (Lasher and Reichard)

b. Toestablish a study committee to determine the feasibility and need for a Board of AIR
Consultants (Uhl)

c. Tosupport and increase AIR's commitment to international development (Mayo)

d. To hire a Forum hotel negotiator for 1987, 1988, and 1989 (Adams)

e. Toincrease Forum attendance (Norris)

f.  To improve communication within the Executive Committee itself by wider use of
interim telephone calls anic use of a galendar (Adams)

g. To increase membership through innovative marketing strategies (Rossmann and
Chulak)

h. To make the activities of the PDS Board more self-sustaining (Saunders)

i. Toreevaluate the speaker travel grants program for Associated Groups (Rossmann)

j- To maintain a strong financial responsibility regarding the budget—mairtaining flex-
ibility but being realistic (Chase)

k. To maintain and enhance the relationship with other major higher education associa-
tions (Adams and Peterson)

I To maintain and encourage the highest quality of AIR publications (McCoy)

m. To survey the membership on Forum site selection questions (Adams).

The meeting adjourned at 8:47 a.m.

fei,
o)
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APPENDIX A

ACENDA AND BACKGROUND MATERIALS FOR THE ANNUAL BUSINESS MEETING
Tho Association for Institutional Research
Annual Business Meeting
Wednesday morning, May 25, 1983, 7:30 a.m.
Grand Ballroom—The Sheraton Centre Hotel

Toronto, Ontarlo
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Background—
Agenda ltem Al o ) Packet Page No.
1. Minutes of the 1982 Annual Business Meeting ... ... . 2
2. Reports of officers and commitiees
a. Presdent (William F Lasher) .......... ... . 3
. —Executve Commuttee .......... ... 3
—Commission to Reassess the Purposes and Objectives of the Association (Donalc' J. Reichard) .4
b. Treasurer/Finance Committee (Hans H. Jenny) Lo 5
c. Executive Secretary/Executive Office (Jean C. Chulak) ... . .. 7
d. Immediate Past President/Nominating Committee (William L. eilow) Lo JE 1"
e. Vice President (Sge Site Selection/Future Forum Arrangements) (W. Sam Adams)
f.  Secretary/Membership Committee (Jack E. ROSSMann) ... e
g. Publications Board (Marilyn McCoy) ......................... ... ... ... .. ... .
h. Protessional Development Services {PDS) Board (Laura E. Saunders)
1. Associated Groups Committee (Oscar T. Lenning) ............................. R
). Higher Education Articulation Commitiee (Denise Strenglein) ...
k. Comnuttee for International Liaison (Wiham L. Tetlow) ........................... ... .. 17
I Site Selection/Future Forum Arrangements Committee (W Sam Adams) ...................... ... 18
m. 1983 Forum Chair/Committee (Mantha V. Mehallis) .................. ... ... ... ... = 19
n. Associate Forum Chair (1984 Forum Chair) (Donald M. Norris) ... J . 21
—Introduction of 1984 Local Arrangements Chair Horace F. Griffitts
‘3. Proposed budget for 1983-84 (Treasurer Jenny) (Note: Additional materials will probably be
available in the Forum registration ArRA.) ... 21
4. Proposed 1984-85 membership dues increase (Treasurer Jenny) . .......... ... . ... ... .. ... ... None
5.0dbuSiNess ... None
6. Newbusiness ................ None
7. Hecognition of outgoing officers. executive committee members, and others (President Lasher) .... .. None
8. Report of the Tellers Committee/Introduction of new officers, executive committee, ard nominating
committee members (President Lasher) .......................... ... ... . ... ... . 22
9. Instailation of the 1983-84 President (President Lashery ... ... . . ...None
10 ADIUINMENt None



MINUTES OF THE 1942 ANNUAL BUSINESS MEETING

Thir Qenver Hiton Mg gl Oenver. Coloradda
May 101962

The Iollowing dums ae appendedt to e Orignal ol hosy minules
A Packet ol agends matenals disibuled 1o each Forum rgstiant, ncludng o lollowng
ilomy
{ Agenda lor Ihe megting jA-1
& Minules of thy 1991 Annual Business Meetiig (4-2)
3 Wnlten taports of ihe othcers and commitiees (including 981-82 tinancia! whornaton
and 1982-83 projectnd budget for eah area) (A-3-17)
4 Proposed budget lor FY 198283 pagn 61
B FY 190182 Budgol and Projacted Actuais FY 1962-83 Budgel Proposal Dovelopment

The meating was called to order bythe president, Willlam L. Tatlow, at 7:30 a.m. A quorum
wa present,

. Minutos of the 1381 Annual Busineay Maeling (4 i
Acton Maton (W Sam Adams) ang socumf nal the mitys be dpprovelf wiltiut
conecton The motin camed

Il Reports of Officers and Committeey

Tot'ow asked thal vach otficer committag chair make  few briaf remarks about fis, her aieg

of tesponsitbly of report (Only tems of mport gt meluded in those reports wil by ol

hetg |

A Prosident Executive Cammittge Watam L Tetiow) None A-)

B Treasurer Fnance Commeea (William L Totlow n ine absence of the freasurpr Hans
H Jonnyt Nong (A 4)

C Erecutve Secrelary Execulve OMicg (Jgan G Chulak) Nang (A-51

O Vice Prosisent (wiiam £ Lasher) Lasher staled 1hal he plans 10 oslablish a Dlug
rbban” commission dunng his term as president ~to teview the lundamental purpose
(Ihe role and scope) ol the Association (No whtten repont)

L Sectelary Membershp Committee (Jack £ Rossmann) Rossmann aanounced that
thy Executive Commitee had acted on the recommendations 0! the Memborship
Commdtee and Ihat threg Quistanding Servce Awards would be presenled af the
Awards Luncheon on May 19 He urged mombers 1o be thinking ubout nominglions for
nexl year (A-?)

F immediate Past Presiden, Nominatng Committee (George Beetty. Jr1 Nong (A-6

G Pubhicatons Bowd (Wiliam P Fengtemacher m tha absence of Bord Char Paut
Jutdamys) Fenstemacher noled that the Board had met on Sunday, May 16, to review
the status of all board projects (A §)

H Professional Development Services (POS) Board 1Domatd J Hechangy Nong 1A )

| Assuciabd Groups Commitge tormarty Rugianal Specal Interest Groups Commien)

{Oscar T Lenningl None (A-10)

J Highet Educalion Assocration Articylaiion Committeg  Denise Sterglem) Nong (A-11)

K Comminee u! Correspondents/Wiham [ Totiow fur Charies H Belanger; The commil.
e met on May 17 and wil recammend that Ine commitiee name be Changed 1o
‘Committae lor Intamational Limson (A1)

L Site Selection (Wilam F Lashen) None (A1)

M Future Forum Airangements (Wiliam F Lasher) Nona jA-14)

N 1582 Forum Comminge {Damel R Coleman) Coleman anngunced fentahive Forum
registration of 728 persons He askad for leedback (1o the 1983 Forym chawy on the
new Forum componants table fopic and Symposia sessions, SIG Far, gxhibits, added
social mixgrs (A-15)
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0 Asrocate Forum Chai 1983 Forum Commitiea --Maniha v Mahaihs) The theme of
ther 1983 Forum wil {ocus upon the inlagrahion ol human 1ioutces and fechnology |
wil Da held a1 the Shatalon Cenire, Toronlo. Ontano. May 23-26 (A-16}

Mohalhs ntroduced Damiel W Lang. local anrangemants vica char who 1ssued an
nutation 1o Torgnio Ho noted that e Forurn comoidus it a major Canadian hohday
Victonia Day, and that the conterence wil bu hold ham Monday thiough Thursday
{instead of Sunday -Wednesday)

. Propased Budget (iikam L Tetiow in the ahsonce ol the transurer)
Tollow retenred the membyrs 1o Page & ol the Aganda Packat and 1o Appendi 8 Vige
Prosigon! Lashor 1hgn assumed the chair so 1hat Totlew could explain and answer quas:
iong abaut the above rems and present the proposod budgmt Overhead displays pre-
sentad 1981-82 and projected 1902-8 mtgrmalion 11 “pio chart” lormal
Actron Motion {Robert Winter) and second that the poposed 1982-03 budget of §152,375
(Fago 6. Column T of the Agenda Packey) be app-aved There was brg! discussion
Moton {Gerald H Lunney) and seconu tg call the question By vaice voto. the matron g
call the queshon camed
The main motion, by vorce vole ramed withuu! any “no” voles

IV Qld Business tNone)
V. New Businass (None)

Vi Recognition of Outgolng Otficers
Tetlow recogrized the {ollowng persons whg woro going of the Exoculive Committag
George: Doatty. Jr (1o whom the radional Past President s Plaque was presentod). Daniel
R Coleman (1982 Forum char). Paut Jedamus - membet -al-large: publicalions board charr,
but not present). and Donald J Reichard (member-al-targe:profassional dovelopmert
board char)

VIl. Tailers Committioe Roport (Wilkam L Tellow lur Paul J Carney)
Tatlow raferred members 10 the voly talles displayed i Appendix 417 (conshiubonal and
tiylaw amendments dues incraase.othcers) He thenintroducad Ihe lollowing newly elected
oficers W 5am Adams (vice prasident). Oonald M Noms (associate Forum chair), Mariyn
McCoy (member-atlarge, bul not present), Laura £ Saunders (membor-at-farge), and
nominating committee members Deborah J Toater, Margaret ( {Poggy) Moore, Chartos |
Brown. Robert £ Grase, and Joseph £ {Tim) Gilmoyr

VIIL Instailatlon of OMicers
The gavel was lormally passed o Wilam F Lasher pigsidant for 1982-83, who called for
any addtonal business o come batore the meeting There was nong

The mesling adjourned at 8:57 a.m.
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A3
ANNUAL REPORT OF THE PRESIDENT/EXECUTIVE COMMITTEE
William F. Lasher

Committee charge: To carry out the Association’s business and act on hehalf of the Association except as otherwiso
specified in the consttution, any amendment, and the bylaws.

Committee members: William F. Lasher (presidentcharir), W. Sam Adams (vice president). Willam L. Tetlow (im-
mediate past president), Hans H. Jenny (treasurer), Jack E. Possmann (secretary), Mantha V. Mehallis (Forum chatr),
Donald M Norris {associate Forum chaw), and Oscar T. Lenning, Manlyn McCoy. Laura E. Saunders, and Deniso
Strenglein (members-at-large)

Orlginal budget: $12,600 (including $500 president’s discretionary fund}.

Activity

At tho hirst meeting of the 1982-83 Execulive Commitiee, held at the Denver Forum, t outlined five main objectives for

the year

1. To get the Assoctation "back on an even keel” atter two somewhat confusing years following the change in the
membership year

2. To further the work of the Professional Development Services (PDS) Board and to try to make its actwities self-
sustaining

3. To continue 1o encourage state-provincial.regional groups

4. To continue to pont towards the Annual FOorum as the Association’s showcase

5 To launch a reassessment of the purposes of AIR.

The results of our efforts 1n these broad areas have been as follows:

The ‘business’ of the Associalion has gone very well this year. We have continued o manage the transition beyond
the I'scal and member year changes begun two years ago. As you will see in the treasurer's report. the
Assoctation's hinancial position continues 1o be strong. Combining the fiscal and membership years has improved
cash flow dramatically. This should improve our abiity to do sound financial planning. As you will see in the
secrelary’s report. however, membership 1s down from last year. The unusual seventeen-month length of that year
1s responsible lor some of this decline. but we are concerned with this situation. nevertheless. The Executive and
Membership Commiltees are monitorng this situation continuously, and recommendations on markeling strategies
will be developed as needed.

n

A fult range ol pre-Forum professional development opportunities (PDOs) have been developed under the auspices
of the PDS Board. You yourselves will be able to evaluale the effectiveness of these programs. Other “non-Fosum"
oppodtunities are under develoPment as well. Unfortunately. the goal of self-tinancing has not yet been r-. ‘ched.
This will continue to be an abjective In 1983-84.

w

Regional institutional research groups are more important to AIR now than ever before. Qur programs for affiliation
and ‘inancial support have continued as in the past. | have long believed that the speaker travel grants are an
imponant part of these programs. However. it 1s time to rethink this grant program 1o see if it provides the bast
support to regional groups. This reevaluation has begun.

4. The Annual Forum continues to be our mos! important event of the year. Again, you can judge firsthand the quality
of the result of all the planning and arrangements by everyone involved in this tremendous and vitally important
undenaking.

As you will read in the reports Of the Future Forum Arrangements/Site Selection Commitiee, the work to explore

ways of improving Forum site planning and negotiations has continued. New guidelines have been developed, and

efforts are under way to make the Association’s site negotiations more consistent and more professional,

. Given the changing environment of higher education. an ad hoc commission of twelve highly respected' AIR
members has been established to reassess the Association's purposes and objectives. The Commission wil
provide the Executive Committee advice and counsel concerning how the Association can help members and their
Institutrons react to this changing environment, and how it can serve the different kinds of individuals now invoived
In decision making. The Commission has been working diligently to respond to a set of specific questions contained
N its charge. At this year’'s Forum, it will file an interim report with the Executive Committee and seek your.input
concerning the issues with which it is dealing. This reassessment will continue into 1983-84.

wn

5

addition to these ~atters. the Executive Committes nas also done the following: ’ :
. Developed and improved the Association's management information by working with the Fact Book Committee
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(established late last yoar). This project is proceeding nicely, and the rosulting informatien is already being used to
support policy and decision making.

2. Reviewed and modified (where necessary) the Association's insurance coverages.

3. Updated and impruved association policies pertaining o refunds, handling charges, trave! reimbursement, salo of

mailing labels, employee holidays, and Forum feo waivors.

4. Renowed the publication contract for Research in Higher Education,

- Entered into a contract to republish the lirst sixteen issues of the AIR Professional File in a single, bound volume.
Accepted an invitation lo becomie part of tho NCHEMS Advisory Council. This body provides advice to the
NCHEMS board and management concerning priorities for research and development tor improving higher
education planning and managoment, and ovaluatos NCHEMS products and services. .

For other spocitic items, please refer 10 the various reports which follow,

In summary, it has been a busy, productive yoar. We have tried to improve the Association in many areas, while being
sensitive to the need for financial restraint. We hope we have succeeded.

Onginal Budget Revised Budget Estimated Actual Pro;;dsed Budget

Line ltem tAnnual Meosling) (E C MIgs 982 & 2.83) (to come at Forum) lor 1983-84
Telephone $1.125 $1,125 $1,300
Postage 25 25 100
Printing -0- -0- — 50
Travel:Per Diem 10,950 10,950 13,500
Other Meeting Expenses 0- -0- 200
President’s Discretionary 500 100 . 500

Tota! $12.600 $12,200 $15,650

'During 1982-83, $400 was transferred for basic budget to the ad hoc Commission to Reassess the Purposeés
and Objectives of the Association Also, the Fact Book Committee was assigned a basic budget of $200 from
general contingency. For 1983-84, the Commussion has a separate proposed budget of $500,

A4
INTERIM REPORT OF
THE COMMISSION TO REASSESS THE PURPOSES AND OBJECTIVES OF THE ASSOCIATION
Donald J. Reichard

Commission charge

In completing its work by the 1984 Forum in Fort Worth, the Commission has been asked to answer the following

questions:

1. Should the Association's fundamental purposes be modified? If so. what should these changes be?

2. What steps shoutd be taken for the Association to become more visible to individuals who are not called institutional
researchers but who are actually doing institutional research?

3. Should the Association change its name? If so, to what?

4. What should the role of mstitutional research be in the higher education environment of the 1980s and 1990s?

Commission members: Donald J. Reichard (chair), Frank S. Black, John S. Chase, James W. Firnberg, Robert F.
Grose, Stephen R. Hample. Richard B. Heydinger, Paul Jedamus, Lois E. Torrence, Robert A. Wallhaus, Janis H.
Weiss, and Rober Winter.

Budget: $400 (transferred from president's discretionary fund)

Background :

The Commussion to Reassess the Purposes and Objectives o1 the Association was appointed by President William F.
Lasher in September 1982. As with the efforts which led to A Declaration on Institutional Research, authored by the
late Sidney Suslow, and the Long-Range Planning Survey Report In 1978. the Commission has been asked to
reconsider what institutional research actually 1s and the role which the Association should play in advancing the
profession.

Activity

The Commission began its work with the exchange of correspondence and background materiat in October. A
Delphi-like process was employed in further rounds of correspondence initiated in November, January. and March
which were mntended to provide an opportunity for sharing initial thoughts and rzactions to the statements of other

commission members.
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Among thu maje quastions rolating 1o purposes of the Assoctation to bo considerad arg (1) development of a major
emphasis relating to plannmng, (2) clantying AIF's commitment 1o the prolessional developmont of its membors in the

 Asgocration's statement of purpose, (3) provision of membership and survices to parsons employed 1n institutional

rosearch settings outside of postsecondary education, (4) factitating the exchange of methodologies and techniques
from indwiduals or organizations engaged n inshilutional research-rolated activities in othor organizational settings,
{5) relationship 10 other individually or nsttutionally based professional organizations, including the possibiity of
astabhshing a Washington, D.C. office, ard (6) recognizing AIR's commitmant to tho development of stato, regional,
and international alfitated groups in the Association's statement of purpose.

In considenng how the Association rmight become more visible to individuals not tormally engaged n institutional
research, the Commission will solict views from a number of areas (ncluding academic aftairs offices {Heydinger),
budget and financial officers (Winler), presidents (Firnberg), state coordinating/governing boards/leqgistators (Wall-
haus), Washington organizations (Torrence), planners/planning (Jedamus), registrars {Grose), and secondary educa-
tion. health organizations, and other non-postsecondary settings (Black).

The Cominission decided 1o pass by the question of a change in name for the Association for the moment pending
Outcomes associatod with the consideration of the other questions posed in the chargs te the Commission.

The fourth queshion, relating to the role of INstitutional research In the higher education environment of the 1980s and
1990s. 1s being pursuod primarily by a subgroup of commission members including Paul Jedamus, $teve Hample, and
John Chase. Among questions to be considered are: (1) the roles of institutional researchers/policy analysts/
information speciahsts in the tuture. (2) the very survival of the institutional research function and insbtutional
researchers as individuals in an increasingly politrcized environment, (3) tho possible linkages betweon institutional
resedrch and planning and:or planners, and (4) the possible implications which changes in technology and the
avalabilty of increasingly complex data bases may have for AIR and its constituent interest groups.

Objectives for 1983-84

The exchanges of correspondence and phone calls prior to the Toronto Forum have been valuable, but they are no
subshitute for the face-lo-face meetings of commission members at the Forum and *hg open hearing which has been
scheduled in order to solicit nput from the members. The Forum meelings and the Commussion’'s open hearing should
resultin inalizing a tmetable and plan of action which will enable the Commission to submit its report to the Executive
Committee by the 1984 Forum

Persons wishing to make their view. known are urged to contact members of the Commission.

A5
ANNUAL REPORT OF THE TREASURER/FINANCE COMMITTEE
Hans H. Jenny

Committee charge: To assess proposed program and budget requests for their overall impact on the Association's
finances and to make recommendations to the Execulive Committee.

Committee members: Hans H. Jenny (chawr), William F. Lasher, William L. Tetlow, W. Sam Adams, and Mantha V.
Mehallis {(alf ex officio).

Original budget for the treasurer (included in the "general administration” function): $200.

Onginal Budget Revised Budget Estimated Actual Proposed Budget

Line {tem (Annudl Meeting) {EC Mtgs 9.82 & 3.83) {to come at Forum) for 1983-84
Telephone $150 $150
Postage 25 25
Prnting 25 .25

Totat $200 No Change . $200

As 1981-82 came to an end. so did the Association's transition fiscal and membership years. Revenue and
expenditure patterns became more normal, and the Association showed a year-end surplus of $15.486.40. The ending
Fund Balance (May 31, 1982) was $73,576.48.
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The tinancial condibon 15 summanized in the accompitying tables. Tho ino tam report shows how monuy was spant
noach of the magor program arsas Total rovenues wora $169.6821.97 (approximately $35,000 of which was from
unbudgetad sources such as Forum evont tickets and workshop fuos) Total exponses were $154 335 57 (including
approximataly $30,000 for carrosponding unbudageted axpansg)

As promisad one yoor ago, the Executive Commiltan made i daliborate offort to kaop oxponditures as low as possible
norder 1o bring the budyget back nto balance by the and of 1981 - 82--without an incroas m mamborshg duas for that
yoar We are pleasied 1o be able to report that this objective was achioved

Ploase note The summary which lolfows 1s based on the gxecutive socretary's yoar-end nancial report - which does
natinclude clocation of salanes and waqges nor n-kind ravenue rom Flonda State Urnversity and its allocation The
annual CPA audit, done by Catledge. Sanders and Sanders. made a not aduustmont of « 8700 to the Fund Batance
which 15 shown . this summiary The aucht report also mcluded mn-kind revonug exponse as well as alfocation of
sataries and waqes Copres ol the teport are avanlable lom the AIR Executve Ofhce

FINANCIAL REPORT
June 1, 1981-May 31, 1982

Table 1
ASSETS, LIABILITIES, AND FUND BALANCE

Petty Cash S 10 51
Checking Passbook Savings Accounts 16 75722
Certiticate of Deposit 14,150 35
Ready Assets Trust {(Mernll Lynch) 105 084 80
Prepad Expense 2240 46
Accounts Receivable 966137
Furmishings & Equipment $ 53658
less accumulated gepreciation 12]45 05) \z_ﬁlﬂ
Total Assets $150.522 47
Liabiities
Account Overdraft $ 62316
Taxes Payable (payroll excise sales) 2.301 49
Subscriptions (AIHE ) Payable 1.409 00
Other Accounts Payable 33.563 81
Deterred Dues Revenue flor 1982-A3 year) 9048 43

Total Liabihties $ 76.94599
Fund Batance 76 48
Total Liabiihies and Fund Balances

Table 2
CHANGE IN FUND BALANCE

Fund Batance June 1. 1981 $ 58.090 08
Fund Balance May 311982 $ 7357648
Change in Fund Balance S 15486 ¢4n
Tabia )
REVENUE
e <o .
Bunige e . Otvigends
_ | Aevnve ou _ i _ letee
B — — 14813535119
198182 Adjusted tudger (1 82)_ L L]
rl&) 0"1""L“_"‘2i'_' (1!_!_)- .1 SJ‘_QOI'J(H
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A6
ANNUAL REPORT OF THE EXECUTIVE SECRETARY/EXECUTIVE OFFICE
Jean C. Chulak

Charge: The executive secretary and the execulive oftice statf are charged with providing administrative Support to the
officers committees, and activiies of the Association. In some cases. this 1s done with considerable direct working
contact, in others. 1t 1s done quite INdependently, with delegated responsibiity

Original budget: Salaries wages contract services (unaliocated) B . R cooo.... 850340
Al general administration ” ine items (EQ) e $16.235

Status and activity

1 Oftce space and staff We continue to find adequate the suite of rooms (750 sq. f1.) which we occupy in the
graduate education building at Flonda State University (FSU)

The office 15 staffed by the full-time executive secretary, a full-time secretary {Annabel Drck), a pant-time graduate
assistant (Donna C. Smith and Jula M Duckwall sharing the appointment, with Julia also helping us on an
AlR-pad, occasional basis throughout the year), and a pan-time, clerk-typist (Paula J. Lumb, who is a student). |
cant say enough about the positive qualties of our executive office staff—who work together with diligence, good
humor. professionalism. and genuine care to handle what sometimes seems to be an incredible number and
variety of requests and projects. Even the occasional complamnt is handled with concern and tact. We all owe them
our thanks

AlIR's arrangement with FSU was once agamn reviewed by both parties. was ratfied by the AIR Executive
Committee. and will continue without change for AY 1983-84. FSU provides AR with the services of the graduate
assistant, the office space and utilities. some hmited word-processing service€s, and the loan of some furniture. We
maintain a small ibrary of matenals which are made avaitable to university stugemts and faculty. The relationship
has been most satisfactory. F. Craig Johnson serves as the oHicial liaison between AIR and FSU,
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Profosisiomad activitierss T ittaedod L maooting of he Nalional Advisory Board of tha EEHC Cloanoghouse oo Fhgher
I ducationin Wivibimgton, O Coinc Apal [he Boatd ioals onc o a yoar b provido counsol to the dieeet o and Stall of
thue Cloannghousa My tann oxtords luongh tha sprieg of 16904

I eontinue to honolt from my parsenal mombarship i tha Amoncan Socioly of Asseciation | xecotives (ALAL)
Atthough Eded not attond iy of tha ASAE workeihops or conforoneos this yair, | tound both thoir wittng matornals
and contral othico resoutc sy valuabla

Favancial adrmusteation: Aibough there has not boon any substantal chango i the mamber of anoual finaneial
tansactions, the change i o moamborship and fiscal yuars has cruated a hoavior volumao of spangtime inancial
detivity thin wo have had i the past Tha overall offecls of the changn (unprovad cash flow, combined
mombarshipyborum processing, ofc ) tar outwoigh any disadvantagos, but (s m othar aroas) this year has beon
ano ot transition for us

The acquisition of a microcomputer (nehidod in our 1983 84 budgot propasal) and the subsequent computongza.
tion ot our accounting functions should grodatly improve aur atibty o procoss this haavy volumo of tinancial
transachons without the Need lo Increase our stalf.

Wo havae continuod 1o work with tho treasuror anc presidont to maximize QamIngs on excoss cash, In addiion 1o
our continuing practice of oporating our checking account In landern with i savings or roady-assots account, wo
hava made soveral other rolatively short-termy investments, As you will se0 from tho treasurer's roport. tho
Association continues to be financially healthy.

Other general administration activities. Working closely with the officers and cormnmittue chanpersons, we have
conltinued fo be responsible for preparing and distnbuting materials for meetings of Ihe Executive Commatioe and
for the Annual Business Meeting. We also have the responsibility for proparing minutes of these ineetings

Responsibilty for maintenance of the Polcy Manual rests with the Executive Office This 1s one of many tasks
which we expect will he immaasurably easier when we are able 10 use in-houso word processing

Norminations Balloting. Our responsibiiies and acliviies in this area have remained essentially the same as in
previous years: sending the call for nominations (September 1); acknowledging and processing the responses,
prepanng and distnbuting relevant matenials to members of the Nominating Committee: preparing and distnbuting
the election brochure and baliot (February 15); and coordinating with the Tellers Committee \he counting of ballots
and certitying of the election (April 4).

Membership We have a 1982-83 year-end membership of 1627. As you will nole from the secretary's report this
15 down somewhat from the total for that now-famous seventeen-month, transitional, 1981-82 membership "year.”
Although | believe we should be concemed with any decrease in membership, | do not believe this necessanly
signals a continuing trend. Two possible contributing factors will be analyzed after the 1983 Forum: (1) whether a
significant number of 1981-82 members were confused by the change in membership year and unintenlionally
allowed therr memberships to lapse (our hope being that they will have realized that they are no tonger on our
membership rolis and will have reinstated their memberships, either in conjunction with Forum registration or
independently); and (2) whether a significant rumber of potential members register for the Forum as non-
members but never actually join the Association (1983 being our second year to measure this), In addition 1o
assisting with the analysis of these factors, the Executive Office will continue to try to respond quickly and
effectively to requests for informa’on and to identify other potential new members and provide them wilh
matenals. We will be working with the membership chairman and regional leaders on this latter project.

The Forum continues to be the Association's focal point and most powerful recruiting device. Because of bulk mail
delivery problems which have been reported to us. we will review with the Executive Committee alternative means
of ensuring that members and other potential attendees receive program and registration materials in a timely
tashion.

vhe first «unewal notice for 1983-84 was mained io members with the election materals on February 15.
Responses have been coming in well, | believe, and when combined with new membership, totalled approximately
1000 on May 5. The new membership year begins on May 25, after the Annual Business Meeting. Non-renewed
members will be sent a second notice, when cross-checking after the Forum has been completed. Those who
have not paid after four n:onths (September 25), will be removed from the roster.

The 1982-83 (current) membersiip directory has just been distributed (A/3 1982-1983). Members will receive an
update (only) to that listing in ean fall (AIR 1983-1984). After this year the directory will be produced (with the
proceedings) in late summer/early lall and will contain both the complete membership from the previous year and
an update of new members to puljlication time.
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Piacement. The Placement Service continues to feel the effects of the recessicn—that is, there have been fewer
posions histed and an increase in the number of individuals looking for a position. On April 30, there were 48
indviduais registered with the Service and two positions listed (comnared to thirty and four, respactively, last year
n Apnl). Durng the year, 424 monthly bulletins were sant to 41 different individuals. We received a total of 25
different position listings—the most in any one month being six in May 1982.

Forum 1983 We have worked closely with the Forum chair and members of her committee in the develof ient,
preparation, and distribution of program and registration materials as well as in flanning for activity at the Forurn
itself. A number of activities, projects. and problems have required our consultation with the attorney and
preparation of contracts or other legal documents.

| metin Torent with the Forum chair and members of the Local Arrangemants Committee as a side trip on my
vacaton las: ~~uyust. 1 also met with the Forum chair, associate Forum chair. and contributed papers chair in Fart
Lauderdale in November. At that meeting, final program decisions were made and the sessiors scheduled.

Matenals prepared and distributed trom the Executive Office have included the call for proposals, acknowl-
edgements to the responses, packets of profosals to the retiew committees, acceptance/rejeciion letters,
nstructions to participants, the program book and registration form. and tickets and other materials lor the
reqistration packets.

Jur staff processes all registrations, monitoring general registration status (membership/postmark) as well as
workshop. PDO. and special event attendance. Records must alco be kept and monitored for those who do not
pay Ut the ime they submit their forms. Again. we expect the comipute rized accounting system to help us with this
0 the future

Annabel Dick and | witl both be in Toronto to work on site with the Local Arrangements and Forum Committees.

Forum 1984 The 1984 Fort Worth Forum chair and loca! . :ments committee form an eager group, and we
have already worked with them on a revised call for proc... 2 be mailed about July 1; deadline for proposals
October 1). on a "entical L.2ths” document which outlines deials of action and responsibility for the 1984 Forum,
and on cther matters. Our intention 1s to continue to refine the critical paths document (actually begun in 1983) so
that 1t becomes a truly functional, though flexible, working plan for Forum execution.

Fublications We have:spoken brefly already about the planned production of the yearbook in late summer or
early tall including proceedings of the Forum just past, membership listing for the year just ended—plus an update
ot new members to publication tirne. and officer/committee/govemance information for the year ¢hnad). Its timaly
production wilt require modification of prionties in the Executive Office to defer some less member-related items to
the fall. but the resuit wilt be a more timely book which will, therefore, be more useful to members. (Please note
ajain that the first 1ssue 1n this new timetable will not repeat the 1982-83 membership, which has just been
distnbuted in A/R 1982-1983. but wifl include a listing of new 1983-84 members up to publication time.)

In prepanng the Forum proceedings section of A/R 1982-1983, we worked with the Forum publications editor and
the general session speakers. We often find that the interesting, oven spelibinding, speech does not necessarily
transiate eastly into a wntten document of continuing useful reference. =n.  unexpected amount of editrial time
1s required. That was true in 1982.

There have been two twelve-page newsletters (summer and fall/winter) and one eight-page spring issue (not yet
n the mail as this 1s written, but copies being brought to Joronto for the information of registrants who do not
receive it before they ieave for the Forum).”

Two Frofessional File issues have been distributed already this year. and two more are being maiied with the
spring 1ssue of the newsletter.” We have worked closely with the editor of the series and with individual authors in
the preparation of the manuscripts for publication. We have also been working with the editor on the planned
repubiicat-on of the first sixteen 1ssues in a single volume.

Sales of publications from our inventory have been steady. if not exciting, and we will more than make our budget
thus year We anticipate that the new Professional File volume wiil be popular, as our loose-leaf sets have been.
We will shortly prepare a new publications list and order form and will enclose it with one of the upcoming mailings
to members. Aiso in the area of promotion and sales, vse again prepared and distnbuted subscription cards for
both Research in Higher Education (RIWE) and New Directions for institutional Research (NDIR). Although we do
not process any NDIA subscriptions i1 this office, we do process payments for the special member subscriptions
to AIHE—a total of 451 or the 1982 seres and 259 so far this year for the 1983 issues.

“Postscript These statements were 100 optmishc The spnng issue of the newsletter was incorporaled inlo a sixteen-page summer 1Ssue

i Juty 1983 Frofessional Fiies No 15 and No 16 were prepared and distributed al Ihat time also
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11. Professional development. We have worked with the PDS Board chair and the Forum workshops and pre-Forum
PDO chairpersons in the preparation of program and promotional materials as well as the scheduling of these
sessions. This office monitors registration (since they have limited enroliment) and provides session leaders with
information about the registrants and administrative instructions.

12. Associated groups. Each year we make contact with all AIR-associated groups of which we are aware, requesting
that they update information about their liaison with AIR, general meeting and conference plans, and plans/desires
for meetings at the Forum or participation in the SIG Fair. The newsletter carmas notices of their coming events and
reports related to their activities,

13. Site selectioniFuture Forums. Although no hotel contract has been prepared this year. we have consulted with the
commitiee chairperson regarding future site selectiorvhotel negotiation procedures.

14. Other activity. The volume of miscellaneous requests for information, advice, and assistance continues 10
increase. We attempt to respond to requests as fully and helpfully as we can—within the bounds imposed by our
limited staff, resources, and time.

Concilusion and plans for 1983-84

| expect that the acquisition of a microcomputer will cause us 1o make many changes in the way we do things in our
office. We do. however, pian to make such changes cautious'y and to continually evaluate therr etfectiveness. We will
continue 10 call on the expertise of individual members of the Executive Committee and others as we make our
decisions

We like our small oifice and small statf and will continue to try to find effective ways—whether computerized or not—to
meet the needs of the Association and its members without increasing either space or staff

Somme exciting things are being planned for the Association next year, and we look forward to being a part of them.

Original Budget  Revised Budgel  Estimated Actual  Proposed Budget

Lineltem ~  _  (AsnualMeetng)  (EC Mig39i824 383)  (tu come at Forum) for 1983-84
A. Salanes/Wages $40,952 $40,952 - . $44 22F
Fringe Benefits 6.388 6,388 - 7,042
OPS/Temporary 3.000 3,000 3000
Subtotat A $50.340 - 854,270
B. Professional Services $2,400 N $2,500
Telephone 2.000 R 1,200
Postage 750 . 750
Frinting 500 [ 500
Stationery/Supplies 2,700 I - 2,500
Computing Services 2,400 1,800
Advertising 75 75 -0-
Publications/References 100 125 e 125
Travel/Per Diem 2,500 2.850 e 750
Meeting Fees 250 250 R 500
Maint/Rent (furn/equip) 300 300 I _ 4%
Depreciation
(furn/equip) 225 550 _ 600
Licenses/insurance 1.000 1.000 - 1,000
Service Charges/
Penalties 35 35 I 25
Bad Debts 1000 _ 1384 _— _..1.000
Subtotal B $16,235 _$16.235 e $13,650
866,575 —— 367,920

566,575

|
(6]
A
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A7
ANNUAL REPORT OF THE IMMEDIATE PAST PRESIDENT/NOMINATING COMMITTEE
William L. Tetiow

Committee charge: To prepare a slate of nominees for elective office.

Committee members: William L. Tetlow (chair), Charles |. Brown, Joseph E. (Tim) Gilmour, Robert F. Grose, Margaret
L. (Peggy) Moore, and Deborah J. Teeter.

Original budget: $1,800

Activity

The Nominating Committee conducied one meeting at the 1982 Forum in Denver for the purpose of reviewing basic
cntena for potenttal nominees and deciding on the schedule and logestics for subsequent telephone confarence calls.

At that meeting, the Commitiee decided that the qualitying guidelines for various oftices that had been adopted and
refined by previous commiltees reflected the desires of the membership and would be continued. The Committee
decided to prepare a double siate for all offices, even though the constitution and bylaws do not require such for all
ofices.

In addition to the call for nominations from the general membership, the chairman sought nominations trom te elected
leaders of all AIR-affilated groups. The Executive Oftice subsequeritly prepared a detailled information packet on alt
nominees.

Conterence telepnone calis were conducted on November 17, December 8, and December 14. In the first call, potential
nominees for all otficer nositions were determined. The chairman next tetephoned each nominee for contirmation. Prior
to the second call, a reference chart was developed which indicated the following information on atl nominees: gender.
institutional type and size, geographiu region, position title. and prior AIR service.

In the second conlerence call, nominees for associate Forum chair and at-large positions were determined and
sutsequently confirmed. The subject of the third call was the slate ot nominees for the Nominating Committee. All
those candidates were subsequentiy confirmed.

Recommendation
All members of the Nominating Commuttee felt that the conference call method was most effective, efficient. and
inexpensive. and recommended its continued use.

Ornginal Budget Revised Budget Estimated Actualr Proposed Budgét

Line ltem tArnual Meeting) (EC Migs 982 & 383 (1o come at Forum) for 1983-84
Telephone $500 $510 $550
Postage 650 597 i 700
Printing 650 928 935
Other Meeting Expenses -0- 15 15
Totat $1.800 $2.050 $2.200
A8

ANNUAL REPORT OF THE SECRETARY/MEMBERSHIP COMMITTEE
Jack E. Rossmann

Committee charge: To se ek out new members for the Association: 10 ensure that current members receive the basic
membership services; and to screen and recommend nominees for Distinguished Membership and the Outstanding
Service Award.

Committee members: Jack E. Rossmann (chair), Eric A. Hillman, W. Kevin Hunt, Donald D. Kerlee, Mary P. Martin,
Thomas McAlpine, Thaly Nilsson, Steven F. Schomberg, and Helen S. Wyant.

Original budget for the membership function (including the Executive Office): $11.000.

Activity

1. Ways to maintatn and increase membership were discussed with the Executive Committee. It was agreed that state
and regional association leadership would be asked to assist through personal letters and contacts.

2. Nomnations for the Outstanding Service and Distirguished Member Awards were reviewed. and recommendations
were made to the Executive Comnuttee.
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Count

Membership typs 1975 1976 1977 1978 1979 1980  1981-8B2  1982-83
Distinguished 4 4 4 4 4 4 5 4
Ementus - . - 3 7 10 13 17 20
Regular .

New and remnstated 341 296 400 438 473 398 455 263

Renewed 782 877 901 1047 1166 1283 1324 1285
Graduate

New and reinstated 17 20 25 33 30 20

Renewed .9 18 21 26 27 35
Totals oL .. 1s3 5- 1627
Percent increase (decrease) 52% 11.6% 14.8% 10.0% (12.9%)

over previous year o o o
*1981-82 was a seventeen-month membership year.
Recommendation
New approaches to membership enhancement should be considered. implemented, and evaluated.

Original Budget o ﬁévised Budget ésa{n;led Actual Pro—m?s_aj_B'udgel
Lir e ltem (Annual Meeting) - (E C Mtgs 9/82 & 383)  {to come at Forum) | | Ior1983-84
Telephone $200 C . $200
I ostage 3.350 3.600
Printing _._7.450 ———
Total $11,000 No Change

A9
ANNUAL REPORT OF THE PUBLICATIONS BOARD
Marilyn McCoy

Board charge: To give direction and supervision to the publications activities of the Association.

Board members: Marilyn McCoy (chair) (1984), Jean J. Endo (1985). William P. Fenstemacher (1984), Horace F.
Gritiitts (1983). Richard B. Heydinger (1985). and Paul Jedamus (1983). Ex-officio members are: Editors—Daniel R.
Coleman (Forum Publications), Charles F. Elton (Research in Higher Education), Richard R. Perry (Professional File).
Marvin W. Peterson (New Directions for Institutional Research); Associate editors—Cameron L. Fincher (Research in
Higher Education). Gerald W. McLaughlin (Professional File), and Patrick T. ferenzini (New Directions for Institutional
Research).

Original budget: $18,000.

Special note

To recognize the many contributions, of Eugene C. Craven to the Association in general, but particularty to its
publicalions activities—as editor of Forum Proceedings, as an issue editor of New Directions, and as a member of the
Publications Board—the special 1983 Forum issue of Research in Higher Education will be dedicated to Gene. We
miss him.

New activity

1. The Publications Board and the Executive Committee have approved the republication of the first sixteen issues of
the Professional File as a single volume, as a cooperative activity with the John H. Russel Center for the Study of
Higher Education at the University of Toledo. Dick Perry. editor of the Professional File, is guiding this project and
will provide the editor's comment and organization for the volume. Through this publication, ve hope to serve those
members who wish to have a consolidated volume, to provide a useful publicationconcerned with practitioners’
issues for new members, and 10 make the valuable contributions of the Professional File available to others in
higher education outside the Association.

2. The Publications Board is developing a bibliographic guide to institutional research, an effort being spearheaded by
Bill Fenstemacher. Members interested in this volume should contact him about content.

3. The Publications Board is initiating a new “best paper™ award, to be given annually at the Forum from among the
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prior year's contributed papers. The Suslow Award Committee is drawing up procedures for this award. Also, the
Suslow Award procedures are being revised to allow for other publications by AIR members, besides contributed
papers, to be considered for this special recognition. With this change, the Best Paper Award will be annual and tied
specifically to Forum contributed papers. The Suslow Award will continue to be a special, and often infrequent,
award for “original” contributions of "significance” by members, but will include a broader array of publications than
the Forum papers.

4. The Publications Board 1s conducting a survey of a sample of AIR Forum registrants about their views/perceived
needs for publications. There will also be an informal follow-up discussion of the results of that survey with
respondents at the Forum.

Continuing publications

1. AIR 1983-84, edited by Dan Coleman with Jean Chulak's assistance. The yearbook {proceedings and directory) will
be distributed this summer. With this 1ssue, the timing of the yearbook will be modified to summer/fall rather than
spring, to bring the proceedings, membership, and officers/commitiees into closer cengruence. In this transition
year. AIR 1983-84 will contain only an update to the list of members in A/R 1982-83 (distributed in April 1983). This
means that for one year members will be working with two directories.

2. New Directions for Institutional Research (NDIR). Marv Peterson, editor, along with Pat Terenzini, associate editor,
1S guding this quarterty sourcebook for institutional research which is sponsored by AIR and published by
Jossey-Bass Inc This publication is produced at no cost to AIR. The 1983 issues. as well as the topics (and backup
lopics) selected for 1984, are detailed below:

1983 issues

* Pragmatics and Politics of Institutional Research (James W. Firnberg and William F. Lasher)

* Using Research for Strategic Planning (Normal P. Uhl)

* Applying Methods and Techniques of Futures Research (James Morrison)

® Assessing the Impact of Faculty Allocation and Reallocation (Roger Baldwin and Robert Blackburn)

1984 topic options

* Microcomputing in Colleges and Universities

* Impact of Changing State Budgeting Formula and Allocation Procedures
¢ Dezision Research

* Quality of Performance

* Tuition Pricing Strategies and Implications

* Institutional Impacts of Changing Federal Role in Higher Education

® Capital Replacement.

3. Professional File. Dick Perry 1s the editor of the Professional File, now assisted by Gerry Mclaughlin as associate
editor. Dick has been responsible for the initial launching of the Professional Fife and the publication of sixteen
1ssues to date. He 1s now editing the first sixteen issues in'o a single bound volume.

Issues (and authors) published 1n 1983 and those planned for the future include: .

No. 14—A Methodological Approach to Selective Cutbacks (Charles H. Belanger and Lise Tremblay) (Winter 1983)

No. 15—Tnage and the Art of Institutional Research (Donald M. Norris) (Spring 1983)"

No. 16—Effective Use of Models in the Decision Process: Theory Grounded in Three Case Studies (Martha Mayo
and Ruth E. Kaltio) (Spring 1983)"

No. 17—The Growth of Part-Time Faculty: Economic and Qualitv Considerations (Jesse U. Overall IV)

No. 18—Centralized Planning in Higher Education (Paul E. Lingenfelter)

No. 19—Withdrawal from Social Security (Robert H. Linnelt)

No. 20—Management Fads in Higher Education (Richard H. Allen and Ellen E. Chatfee)

Dick Perry 1s planning to resign as editor of the Professional File this year. His leadership and insight will be sorety
missed. Gerry Mct.aughlin will be assuming the editorial responsibilities. He has big shoes to fill. We look forward to
tus contrnbutions.

4. Research in Higher Education (RIHE). Under the continued leadership of Chuck Elton and Cameron Fincher. RIHE,
published by Agathon Press. serves the Association both as a vehicle for publication of research papers by
members and as a source of information for readers. The special Forum issue, which contains outstanding Forum
contributed papers, 1s sent to members annually without charge. This year, a five-year renewal of the agreement
with Agathon Press was signed, extending our commitment to R/HE. .

“Postscript The numbers of these ssues were subsequently reversed
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"6n'c_';i}£| Budget Revised Budget Estimated Actual Proposed Budget

Line ltem e ___\Annual Maaling) (E.C. Mtgs 9/82 & 383} (i0 come at Forum) for 1983-84
Editorial Support $600 $600 R $600
Telephone 925 925 e 925
Postage 465 465 e 455
Duplicating/Printing 11,160 t3.280 . _ 11,170
Advertising/Promotion 680 680 _— 650
Travel/Per Diem 4,120 2000 0 _ — 3,000
Other Meeting Expenses 0 0 e 120
Copyrights .50 50 e 80

Total $18,000 518,000 ——— . st7000

A10
ANNUAL REPORT OF THE PROFESSIONAL DEVELOPMENT SERVICES (PDS) BOARD
Laura E. Saunders

Beard charge: To provide direction and supervision in meeting the professional development and continuing educa-
tion needs of members of the Association.

Board members: Laura E. Saunders (chair) (1984), Mark D. Johnson (1983}, Donald C. Lelong (1984), Cynthia A.
Linhart (1983). and Elaine L. Tatham (1984).

Original budget: $3,000.

Activity

1982-83 saw a change in leadership in the PDS Board. as Don Reichard's term on the Executive Commitiee ended.
The Board members. under the new chair, conducted their business by conference calls this year rather than in-person
meeting. The terms of reference and operating agreements adopted by the Executive Committee the previous year
guided their actions.

The Board divided into four areas. each under the leadersnip of a Board member: (1) Forum workshops: Cynthia
Linhart, (2) pre-Forum professional development opportunities (PDOs), both at the Forum and at regional meetings:
Elaine Tatham, (3) development of curriculum materials: Don Lelong. and (4) information dissemination and exchange
program activity: Mark Johnson. The latter responsibilities led to discussions with the Publications Board on preparing
potential publications specifically oriented to professional devetopment.

Organization matters. The chair of the PDS Board is a member of the Executive Committee and took to thai committee
arevised and edited version of the terms of referance and operaling agreements, incorparating two appendices which
spell out the details of workshop payment and pre-Forum PDO guidelines that had previously been separate items in
the AIR Policy Manual. Executive Committee aclion added the chaiman of the pre-Forum PDOs to the Forum
Planning Committee.

Forum workshops. Nine workshops were selected for presentation at the 1982 Forum, and all were held. Another nine
(not identical with 1982) were developed for the 1983 Forum and include incre=sed emphasis on data-processing and
computer-based technologies. The term of the chair of the Workshops Committee expires this year, and a new chair
will be recommended 1o the Executive Committee. Cynthia Linhart has done an excellent job in this area over the past
two years and deserves everyone's thanks for the fine workshops.

Pre-Forum PDOs and regional workshops. No tormal PDS-sponsored workshops were held this year in connection
with regional meetings. Four pre-Forum PDQOs are to be presented in connection with the Toronto Forum. Two are on
general management techniques and, while they represent a departure from those presented in the past, they have
been highly recommended to the PDS Board. These PDOs cover time management, impact of changing technology
on postsecondary education, advanced microcomputers, and organizational productivity and the self-fulfilling
prophecy. No formal newcomers' PDO is being offered this year, but a short workshop is included in the Forum
workshop section. The Board decided that offering the longer Chase-Tetlow PDO for newcomers every other year
might be sufficient. ’

Curricular materials: Two general management courses from thr American Management Associations were pur-
chased this year by the PDS Board. These are available from the Florida office of AIR on a rental basis by members of
AIR and include cassettes and workbooks. While the material is oriented somewhat to the needs of private enterprise,
the PDS Board wished to explore whether this self-paced material might be useful to middle-level managers in
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institutional research and planning offices. Details about rental of the tapes are to be announced in the spring
newsletter. Another project s the preparation of workbooks and cassettes based cn some of the more successiul of the
AIR PDOs and workshops. Work on one such package on survey research has begun, and the Board is discussing a
tact book project. The PDS Board will review all the workshops and PDOS from the Toronto Farum for their potential
development as learning packages.

Information ExchangeiDisseminationiProfessional File activities. Ater reviewing the possibilities for information ex-
change and dissemination, the PDS Board decided that this was not a major area to pursue. What did seem of more
potential interest to AIR members was a publication program that focused on professional development topics.
Discussions with the Publications Board were held. and it may be possible to select some of the Forum presentations
that are most relevant to protessional development. These may then be developed into articles on professional
development for the Professional Fife.

Objectives for 1983-84

The PDS Board will continue these present activities into 1983-84 and will strengthen ties with regional and aftihated

groups. Specific objectives include:

1. Ccordinate the development of 8-10 1984 Forum workshops.

2. Sponsor 2-4 1984 pre-Forum professional development opportunities (PDOs) on a self-supporting basis.

3. Survey regional and affiliated groups to determine needs for workshop material, and coordinate their presenation to
the extent possible.

4. Prepare instructional matenal on the survey workshops and identity one other workshop for potential curriculum
development.

5. Evaluate the usefulne:s and utility of the American Management Associations tapes. based on their use by AIR
members.

6. ldenufy papers from the 1983 Forum that have professional development implications and examine them for
potential publication in the Professional File (in conjunction with the Publications Board).

Onginal Budget Revised Budé;el Estnméféo VActualr ) Propbéed Budget i

Line Item (Annual Meeting)  (EC MG 9828 383) (1o come at Forum) _._ lor1983-84
Honorana $-0- - .- $1.000
Telephone 500 . - 750
Postage 100 ) e 60
Duplicating;Printing 100 [ . 1,010
Advertising: Promotion 500 . . 200
Travel Per Diem 1.800 [ .
Total $3.000 No Change _ 0

Note: During 1981-82, actual income and expense for professional development opportunities were as follows:

Income Expense
Regional Workshops $5.070.00 $5.265.57
Pre-Forum PDOs 6.767.50 5.237.56
Forum Workshops 2.847.50 2.366.63

Total $14.685.00 $12,869.76

Al
ANNUAL REPORT OF THE ASSOCIATED GROUPS COMMITTEE
Oscar T. Lenning

Committee charge: To serve as liaison between the Association and regional or special interest groups: to make
recommendations lo the Assocration regarding policies designed to provide services to these groups as well as
requests for formal affihation; specifically, to extend the foundation work provided by the previous chair, Suzanne ,
Larsen, and the 1980-81 committee by evaluating the activities and support provided to subgroups of the Association.

Committee members: Oscar T. Lenning (chair), Gdith H, Carter, Fletcher F. Carter, Virginia M. Feagler, John M.
Finney, Barry R. Foord, Glen C. Forrester, W. Kevin Hunt, Gordon Jones. Peter P. Lau, Cynthia L, Luna, Heidi L.
Mahoney, Jeffrey G. Reed. Robert M. Ussery, and Jeremy R. Wilson.

Original budget: $1,215.
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Goals

The goals of the Committee are:

1. To dentty the cnteria for support to affibated groups that would be mosi advantageous to the groups as well as to
the Association as a whole

2. To encourage further orgamzation of regional subgroups.

Activity

Five state and regional groups were selected to recewve keynote speaker travel and on-site expense support this
year—the Mississippl Association for Institutional Research, the North East Association for Institutional Research, the
Northwest Assoctation for Institutional Research and Planning, the Texas Association for Institutional Research, and
the Association for Institutional Research of the Upper Midwest. One group, the lllinois Association for Institutional
Research, was granted formal affilialion status. Again, as in the past, mailing labels were made available free of charge
to associated groups.

A classification of AlR-associaled groups was presented to and approved by the Executive Committee. As currently
defined, an “associated group” is any group of individuals related to institutional research (IR) who share a common
purpase. interest, problem, responsibility, or geographical area. Organization of the group and its relationship to AIR
may be tormal or informal. The major categories of associated groups follow. (In case there 1s ever a need for a more
specific categonzaton, subcategories have been identitied.)

1 Geographic IR groups-—associated IR groups that are differentiated nrimanly on the basis of functional terntoral
boundares. e.g.. local, state, regional, national, international groups. These groups can be either formally affiiated
with AIR or unaffiiated.

2 Commaonqnterest IR groups—associated groups that are differentiated primarily on the basis of a well-detined
nterest, goal. problem, purpose. or mission rather than by geographic area. Examples are institutional-type groups
such as community college nstitutional researchers; common-problem groups such as members concerned
pomarnly with student attntion; human characteristic groups such as minority members or women members;
methodology‘technique grrups such as those interested or involved especially in program evaluation or in
multivanate analysts; and enterprse-related groups such as users of NCHEMS or products of particular govern-
mentai agencies. These groups can be either formally affiliated with AIR or unaffiliated.

3. Geographic Interest IR groups—associated IR groups that are differentiated on the basis of both a geographic area
and a common interest other than geographic area, such as community college IR people in the Midwest.

4. Related-profession groups-—groups of other than institutional researchers with which the Association may have a
formal or informal relationship. Examples are groups that are primarily educational organizations, such as the
Amerncan Association for Higher Education or the American Council on Education, and groups that are primarily
research organizations, such as the American Educational Research Association or the Operations Research
Association.

At a half-day meeting in Toronto. the Committee will be trying to reach some resolution about alternative suppon
mechanisms for affiliated institutional re search groups (including moditications to the current keynote speaker suppon
program). The Committee purpose and goats will also be reexamined. At an invitatonal meeting the next day, liaison
representatives from the AlR-affiliated groups will cntique the Committee's conclusions and provide advisory input.

1982-83 budget and expenditures

All $1.000 of the keynote speaker suppOrt line itemn in the 1982-83 budget has been expended *o the five affilated
groups mentioned earlier. Telephone and postage budget money was diverted to cover the meeting exgenses in
Toronto.

Plans/Recommendations

It 1s recommended the keynote speaker support program be modified and the eligibiity critena changed so that
fledgling groups will be helped. In addition, new types of support services and relationships that are mutually beneficial
need to be forged between AIR and various IR-associated groups

Original Budget Revised Budget Estimaled Actual Proposed Budget
Line Item cAnnual Meeting) (EC Mtgs 9828 383 (1o come at Forumy tor 1983-84
Telephone $100 $100
Postage 115 : 115
Associated Group Suppont 1.000 1.000
Total $1.215 No Change . $1.215
1%}
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A2
ANNUAL REPORT OF THE HIGHER EDUCATION ARTICULATION COMM'/TEE
Denise ttrenglein

Committee charge: To foster cooperation among organizations which have some mutuality of interest with AIR. Each
of the members of this commuttee 1s also a member 0! another association or organization that has some connection
with institutional or educational research, planning. evaluation, management information, etc.

Committee members and thelr affiliations: Denise Strenglein {chair) (AIR), Charles R. Thomas (CAUSE), Jonathan
D. Fife (ERIC). Daniel A. Updegrove (NACUBOQ). Larry A. Braskamp (Joint Committee for Educational Evaluation),
Sally S Naylor (lowa Association for Research & Evaluation), Ruth A. Jass (AACRAQ), Marvin W. Peterson (ASHE),
Zta M Cantwell (AERA Division J), and Donald M. Norns (SCUP).

Activity

For three years, AIR has investigated closer cooperation with other organizations. Informatic:i has been gathered by
direct contacts among board members of AIR and other organizations, correspondence, and through an open hearing
at the AIR Foruni.

In the final analys:s. there does not appear to be a great deal of interest in merging organization functions such as
major meetings, publications, or central office staf. The logistics are, at present, too complicated to make any possible
benefits worthwhile.

Cooperation 1s possibie in the area of professional development. Organizations show some interest In providing
program space for separately budgeted workshops with shared faculty. Similarly, special publication projects, such as
monographs [ointly sponsored and edited, are also possible, provided that funding can be found for them. Regional
associations have had some outstanding successes holding joint meetings. AIR members can also organize special
interest grcup meetings with formal institutional research programs at the annual meetings of other organizations,
although such activities can best come from within those other organizations

To summanze, the role of the Higher Education Articulation Commitice is now more to locate and direct individual
cooperative eftorts than to meet as a group and recommend or in some way carry out policy.

The second function of the Higher Education Articulation Committee has been to provide policy analysis. However,
there seems to be a consensus that, as an international organization, it is not appropriate to take a stand on purely
national 1ssues. Yet. the major policy issues facing higher education which affect institutional researchers tend to be
political, and hence national. in scope.

It appears that the work of this committee 1s at an end. It has pointed the direction which organizational cooperation can
take. This proves to be along hnes which can best be handled by individual AIR ofticers or by other standing
commitiees such as associated groups, publications, or protessional development. The policy analysis function can
best be handled by the president on an ad hoc basis as serious issues arige.

I wish to thank an of those people. both within and outside the committee, whose efforts have helped to successtully
complete the work of analyzing interorganizational cooperation. Special thanks this year go to Richard Mann, who
attended CAUSE and reported on subjects of interest to institutional researchers.

Ornginal Budget Revised Budge: Estimated Actual Proposed Budget
Line Item {Annual Meeting) {EC Migs 9828 3¢ {to come at Forum) for 1983-84
Telephone S110 $110 No Budget
Trave! -0- 326 Requested
Total $110 $436
A13

COMMITTEE FOR INTERNATIONAL LIAISON
Wiiliam L. Tetlow

Committee charge: To develop and maintain liaison with indwiduals 1n countries other than the United States of
America who are interested 1n promoting the functions of institutional research in their geographic regions.

Committee members: Wiliam L. Tetlow (chaw), John Iva Anderson, Charles H. Belanger, John Calvert, Michel G.
Hecquet. Huroberto Lopez-Delgadilio, Martha Mayo (Hinman), Thaly Nilsson, Zuhair Warwar, and Robert Winter.
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Actlvity

Th

e basic objective of this committee’s activities 1s to encourage the exchange of information and interaction of

professionais in insttutional research on a wordwide basis. The Association, as an international organization, is
committed to assisting and advancing the functions of institutional research for the benelit of postsecondary education
In any country. The activities of the Cemmittee towards these ends were as follows:

1.

The Fourth Annual European AIR Forum was held in Uppsala, Sweden. during the period 25-27 August 1982 under
the expert gudance of Thaly Nilsson. Some limited assistance was provided by commitiee members and by the
AIR Executive Office. A total of approximately eighty individuals—from nearly all western European countries.
Canada. Japan. and the United States of America—attended the conference.

John Stacklein, Distinguished Member and first president of AIR, officially represented AIR on behalf of the
Committee. since the chairman was prevented from attendn. ;.by professional obligations.

Plans were made for the Fifth Europaan AIR Forum. to be held at the University of Limburg in the Netherlands on
17 -19 August 1983, under the leadership of Peter de Roolj and Jan J. Schrijen. Advertising and editorial suppcrt
services were provided by the AIR Executive Office.

. Eftorts continue towards scheduling a Forum aimed at the institutional research needs of Latin American countries.

. Correspondence was maintained with individuals from ma:y countries who are engaged in promoting institutional

research in their country or geographic region. In addition, the chairman met with many internati"nal visitors who
were traveling in North America and who desireo more information about the conduct of institutional research.

Future plans
Various alternatives for the location and scheduling of an “internationat congress™ on institutional re: earch are being

explored
Original Budget Revised Budget Estimated Actual Pré;l)ésrédr Budget
Line ltem {Annual Meeting) (EC Migs 9.82 &73783) {to come at Forum) for 1983—78:1 L
Telephone $50 $50 $50
Postage 50 50 e 50
Dupticating. Printing -0- 50 e o -0-
Travel.Fer Diem 500 . 500 [ Y
Total $600 $650

ANNUAL REPORT OF THE SITE SELECTION/FUTURE FORUM ARRANGEMENTS COMMITTEE
W. Sam Adams

(Note: The two committees were combined during the year)

Committee charge: To develop a’ comprehensive and thorough revision of existing policies. procedures, and
practices; to determine the feasibility of employing an external professional management firm to negotiate future
(1986-1989) Forum host hotel contracts which would result in savings to AIR members. (Current methods of
contracting have raised concerns about our ability to negotiate the most competitive prices.)

Committee members: W. Sam Adams (chair). John S. Chase. Robert W. Starkey, Janis H. Weiss. Risdon J. Westen,
Michael E. Young. Gerald H. Gaither. Robert I. Lewis. John A. Muffo, Deborah J. Teeter. Daniel R. Coleman, and
Martha Mayo \Hinman). .

Orlginal budgetz $250

Activity

1.

2
3.
[

wn

Revised site selection guidelines were approved.

. Forum host hotel requirements were accepted as operating criteria.

Future Forum operating guidelines were accepted as planning tasks.

. Contact was made with several educationaf professional associations to determine how they have negotiated host
hotel contracts for their national meetings.

. The American Society of Association Executives was contacted: they suggested fifteen firms to contact for

proposals. .
11
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. Ten hirms responded with proposals.

- The Site Selection/Future Forum Arrangements Commiltee evaluated the proposals.

. Proposals ranged in fees from $3,100 to $10,000 a year.

. Since Orlando had already been selected for tho 1986 Forum, none of the responsible professional firms chose to
bid on 1986. The Executive Committee subsequently approved a recommendation that Daniel R. Coleman, 1986
local arrangements chair, finalize an agreoment with the Sheraton Twin Towors at $48 a night single, $56 a night
double.

10. The Executive Commiittee approved the recommendation that proposals be solicited from AIR members and

professionals who would be interested in negotialing future Forum hotel contracts, The years to be considered are

1987 and beyond.

OO~ND

1982-83 budget and expenditures
Because of the special efforts to salicit proposals, the budget was increased twice during the year.

Plans tor 1983-84

1. The Site Selection/Future Forums Committee will make the initial review of nominees for negolator and recom-
mend the top six candidates. based on experience with hotel contracting (critoria to be specified by the Committee).

2. The Executive Committee will select a negotiator for a two- to three-year contract.

3. The date for hinng a hotel negotiator will be fall 1983 (at the Execulive Commiltee meeting).

4. The Site Selection/Future Forum Arrangements Committee will become a standing committee ol AIR. Terms of
office and composition of the Committee will be developed by the fall of 1983.

Proposed 1983-84 budget
Itis unknown. at this point. what it will coslt to hire a hotel contract negotiator. Therefore. no 1983-84 budget will be
proposed until a realistic estimate 1s received,

Orginal Budget Revised Budgetr o éénma;éd Aclitr.mi VPr’opdsetii Budgel

Line item (Annual Meeting) (EC Migs 982 &383) (o come at Forum) . for1983-84 »
Telephone 5125 $275 I $125
Postage 75 175 e 75
Duplicating -0- 50 . 50
Travel 50 50 . R .0

Total 5250 . 8550 e e ._ 8250

A15

ANNUAL REPORT OF THE FORUM COMMITTEE
Mantha V. Mehallis

Committee charge: To plan and supervise the Association’s Annual Forum: to present the best Forum program
possible

Committee members: Mantha V. Mchallis (chair), Donald M. Norris (associate chair), Edward K. DesRosiers (local
arrangements), John A. Muffo (contributed papers), Eric A. Hillman (panels), F. Craig Johnson (seminars), Patrick T.
Terenzini (symposia). Edith H. Carter {special interest groups), Cynthia A. Linhart (workshops), Daniel W. Lang
(evaluation), and Daniel R. Coleman (Forum pubiications).

Activity

The 1983 Forum Committee did an outstanding job in preparing for the 23rd Annual Forum at the Sheraton Centre,
Toronto, Ontario, May 23-26. The theme of the Forum was “Integrating Human Resources and Technology.” Donald
Norns served as associate Forum chair and chaired eleven informal table topics. Edward K. DesRosiers chaired the
Local Arrangements Committee which did a superb job of preparing for all the on-site details and logistics connected
with the Forum. Local Arrangements worked directly with the Sheraton Centre hotel personnel in preparing for special
events, room set-ups. coffee breaks, meal functions, Spouses’ program, and contracting for audiovisual aids. Although
only two members of the Local Arrangements Committee aclually live in Toronto, the group met regularly and worked
well as a team. Special arrangements were made with Congress Canada to hold an exhibit show in connection with the

. Forum. This was the first formal attempt by AIR to present an exhibit show to its membership, The major events for the

Forum. which were arranged by the Local Arrangements, included:; Spouses’ program to the art gallery of Ontario,
browsing and lunch at Village on the Grange, and a visit to Black Creek Pioneer Village and lunch at the Old Mill
Restaurant; tour of the CN Tower:; tour of Ontario Place: and the Forum Banquet which was the Mayfest at the Ontario
Science Centre. Besides overseeing the coffee and rolls for the morning sessions, Local Arrangements Committee
also made arrangements for the Forum wind-up party.
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Jean Chulak, executive secretary ol AIR, and the Forum chair met wilh the Local Arrangements Committee in Toronto
in August, 1982, to establish the plans for the ensuing year. Ris Westen, local arrangements chairman of 1982,
functioned as a consultant to the Local Arrangements Committee. In November 1982, the Forum chair met with the
oxecutive secretary. associate Forum chair, and contributed papers chair in Ft. Lauderdale, Florida, to prepare the final
program and assign rooms for the various sessions. Arrangements were also Initiated to select Awr Canada as the
official arrline, with the Aloha Travel Agency providing discount rates to AIR members for travel to the Forum

The Contrbuted Papers Committee was chaired by John Mulfo. Every paper was "blindly” reviewed by four committee
members, with Mufto intervening as a fifth evaluator when necessary. The resulting program included materials from
both the areas of human resources and technology.

Enc Hillman chaired the Panels Committee. and Craig Johnson coordinated seminars. Panels were also reviewed by a
committee. and seminars were estabhished to cover areas in which the membership had shown concern. For the first
me, a Symposta Committee was established and chared by Patrick Terenzini. The purpose was to bring specific,
in-depth coverage of particular topic areas by experts in the field to the AIR membership.

The Workshop Commitiee, chaired by Cynthia Linhant, oversaw workshops scheduled on the first and last afternoons
ot the Forum. Elaine Tatham. a member of the Professional Development Services Board, was responsible for the
pre-Forum professional development opportunities (PDOs).

Edith Carter charred the Special Interest Groups Committee which scheduled the groups which met in early morning or
e atternoon time penods. In addition, a SIG Fair was held durning the opening day of the Forum to give the special
interest groups an opporturity to attract new interested members.

Daniel Lang chaired ‘he Evaluation Committee which worked long.'-hard hours in the final days of the Forum to prepare
an evaluation which could be utihzed by the 1984 planning committee. The Forum Publications Editorial Advisory
Committee was chaired by Dan Coleman.

The keynote speaker tor the Forum was Dean Berkley. lrom the School of Education at Indiana Usniversity. His topic, "It
AIn't All Bad,” set the stage for the theme concerning the hur »n dimension in our technical pursuits.

lan Macdonald. president of York University and chairman of the IDEA Corporation. presented the Forum address on
‘Technological Innovation and Strategies for investing in Human Capital.” The second Forum Address was made by
Alexander Schure. chancellor of New York Institute of Technology and Nova Unwersity. His address focused on
‘Futures: The Eftect of New Microelectronics.” The beginning sessions, such as the President's Address. were given
“pomp and circumstance” by fifes, drums, and bagpipes.

The Forum wind-up party included dancing to the tunes of a banjo band and allowed a moment of relaxation before the
1984 planning committee began its plans for the next year.

Recommendations .

1 ftcrease the monies for major speakers at the Forum so that high quality persons can be attracted.

2 Reevaluate the need for a consultant to the Local Arrangements Committee annually.

3 Develop an exhibitor show tfor the Forum starting in June of the prior year.

4 Continue to develop discounted air travel arrangements to the Forum for AIR members

5 Conunue tu ensure that Forum committees have representation from all types of institutions (uriversities, commu-
nity colleges. private coileges). ethnic onigin, male/female, and regional.

Orniginal Budget Revised Budget Esumated Actual Proposed Budée!

Line ltem tAnnual Meeting} (E C Migs 982 & 383} {to come at Forum) for 1983-84 B
Honorara $2.750 $2.750 $5.000
Tetephone 1.775 1,775 2.650
Postage Shipping 3.420 3.420 3.600
Prnting Typesetting 9.455 9.455 . 9.900
Stationery Supplies 1,500 1.500 . 1,575
Computng Services 500 500 -0-
Advertising Promotion 2.000 2.000 2,500
Travel Per Diem 6.450 6.950 6.100
Other Meeting Expenses 4.350 4.350 5.000
Rental (furn equip) 800 800 . 840

Total $33.000 $33.500 - $37.165
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Al16
ANNUAL REPORT OF THE 1983 ASSOCIATE FORUM CHAIR/1984 FORUM CHAIR
Donald M. Norrls

Charge: To assist the 1983 Forumn char by carrying out duties, as assigned; to boagn planning and organizational
activities lor the 1984 Forum

Origlnal budget: Included in the Forum budgot.

Activity

The associate Forum chair was active in the following ways during the year

1. Assisted Mantha Mehallis, Forum charr, in planning activities for the Toronto Forum, as she saw fit; was included in
most decisions as preparation for next year's responsibilities; participated in prograrn decisions, stotting of papers,
and general planning at a fall meeting in Fort Lauderdale.

2. Met with Fort Worth local arrangements people in February to discuss activities and plans.

3. Constituted the 1984 Forum Planning Commuttee in February to initiate ptanning. Membership includes: Donald M.
Norns (chair), John A. Muffo (associate chair), E. Michael Staman (general sessions/symposia), Jana B. Malthews
(seminars), Deborah J. Teeter (panels), Elizabeth F. Fox (contributed papers), Cynthia A. Linhart—to be succeeded
by a new appointee to the PDS Board (workshops), Horace F, Griffitts (local arrangements), Nellie T. Harcy (special
interest groups), Marsha Ivery (evaluation), and Daniel R. Coleraan (Forum publications).

4. Decided not to utilize a local arrangements consultant for the Fort Worth Forum.

5. Discussed thomatic diection with the 1984 Foruin Planning Committee and tho Executive Committee; decided to
link symposia and genaral sessions around the thematic threads of advances in mnforrmation systems, decision
suppor, and a new role for institutional research as vehicles for rejuvenating higher education—all gathered under
the title, "The Revolution in Administrative Roles in Higher Education.”

. Proposed new options for improving on exhibits capabilities.

- In conjunction with J<wn Chulak and Horace Griffitts, prepared a critical ime schedule of activities and a full outline
of responsbilities.

~N o

The Fort Worth Forum will build on the sohd tradition of previous successful programs. Most of the program will be a
potpourri of papers relating to the full range of analysis of planning activities. However, general session/symposia/
seminar speakers will be slected to addres s the major tnreads of the theme. The budget proposal includes an increase
In_honoraria to ensure thal uniformly high quality speakers are selected. General inflationary increases are also
reflected in the budget proposal.

A7
BUDGET PROPOSAL FOR FY 1983-84
Hans H. Jenny, Treasurer

When the Finance and Executive Committees met in Fort Worth in late March, a major agenda item was 1o review the
status of curruent burigets and prepare a prelimnary budge! proposal for 1983-84.

Regarding 1982-83 s
1982-83 revenue projections were adjusted 1o reflect (1) a leveling off of membership revenues following the unusual
seventeen-month membership year, (2) greater interest/dividend income because of generally high interest rates and
a more favorable cash-flow pattern than had been anticipated, and (3) slightly greater revenue from miscellaneous
sources The revised estimate would return a modest amount to reserves.

Because the Association was still within its heaviest expenditure period, no attempt was made at that meeting to
actually revise expense budgets. The Committee will review both revenue and expense at ts pre-Forum meeting and
will attempt to present to the mernbership realistic estimates of 1982-83 actuals.

Regarding 1983-84

Detailed budget requests and rationale statements were submitted by officers and chairpersons 1o the treasurer in
advance of the Fort Worth meeting A first budget draft, prepared by the treasurer, was considered by the Finance
Committee. and suggestions for modification were formulated.

The Executive Committee considered this first dralt, adjusting and revising the request to preduce the preliminary
budget proposal which follows. This proposal will be reviewed {and perhaps revised) once again at the pre-Forum
Meeting of the Executive Committee, and the final proposal will be presented to the membership both at the Budget
Briefing on Monday afternoon and at the Annual Business Meeting on Wednesday morning.

The proposal includes a capital tem of $5,000 to purchase microcomputer hardware for the Executive Office. It is
proposed to pay approximately 25% of this amount from current revenues and 10 take 75% from reserves.

The proposed operating budget (excluding capital items) represents a 6.1% increase over the budget for 1982-83.
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PROPOSED BUDGET
tor Fiscal Year 1983-1084

Tadis t

ReavCotegery . g . L) beesfues | Maentens | Buieq | Seerest 1 Bemes | Meenw | - "
1963 84 Propoved Budget T = e _barrso | berers | 31000 | sadon [ #rove | $3eey
1902 83 Budge = snaan _wmaw | $1.000 _isarsop |
— — . AL 31000 A8 _200)_ JEUN SR
43 Projacteg Budgar | istForum) | — [N F—
Tabie 2
EXPENSE
Tlc + Bancitive Ofes . T B
OC + OMosrss Comminess
Lne e Tunsten 1. i Membentip | Pubncsnone | *_,,‘):‘,', o | Comnguncy|
Saanevwages (EO} $ 44228 $44 220 e S
Fruga Banatis 1£0) 7042 7042 I
O1nar Parsannel Servic 3000 3000 .
Honorans OPS/Gifts (OC) 4.800 3 600 $ 3000 $1 000
Subtotal A $ 60070 334210 -0- -0 $ 80 $ 3000 31000 0. = Q-
_Protessonsl Servces_ $ 2%0 82500 _ 5 R N
Tetephons 1800 280 | g3 | $ 700 3 _on 32150 $ 750 $ s |
Poruge/sripping 9330 815 700 3800 a8 3800 &0 240
Prnting Typeseting 2790 [} (213 7200 (AL, 9900 1,010
StationerySupptias 8318 4000 1878
Compyting Sermces 1800 1800
Advartiting/Promonon 3380 0- 850 2500 200
Publications Ratarsnc a3 12% 129
TraveuPsr Oim 24900 14250 3 000 4100 1330
Othar AIR Meaung Espsnss 3338 200 ts 120 3000
Meufing leas (0Vher Organ | 500 500
Mentsnances Rentek-futn § squip, - 1240 400 80 R
Deprecistion.turn § squip o0 600 _
Insurance:Licansay Copyrignts 1080 1000 0
Serwics ChargewPanainies 23 2
820 Dabta 1000 1000
Sublois B $ 96350 $30.500 $220n $11000 $18.400 $32.188 32020 32 088 0 -0
Subrote A 8 B $150.220 $84.710 $2200 311000 $17.000 $37.188 31020 $2.088 -0- e
Contingency $4 300 $1 000 $ 1% 32750
Capiiar Fquipmant $8.000 38 000
_1983 44 proposed Budgat tolat ABCY  $182.720 $85 770 $2200 $11.000 $17 000 $37.188 $3 020 $2.150 $8 000
197283 Buaget 3132378 $70 318 $1.800 $11 000 $18.000 $33.000 $3.000 32000 $2 000
15828 Estinated Actuain | (a1 Forum)
_1184-85 Projected gugget (9t Fovum)
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A18
ANNUAL REPORT OF THE TELLERS COMMITTEE
James H. Haynes
Committee charge: To count ballots and certfy the results of all elections and referenda held during the year.
Committee members: James H. Haynes (chair), KarenAnn Kievit, and Howard W. Stoker.
Activity
The Committee counted ballots and certified the results of the spring 1983 election on the evening of April 4, 1983.

THE ASSOCIATION FOR INSTITUTIONAL RESEARCH

CERTIFICATION OF ELECTION RESULTS. 1983

W, the undersianed, certify that the following is an accurate record of the votes cast
norne election of officers held in late winter, 1983.

for dice President (1) for Nominating Committee Member (5)
227 Larry G. Jones YA, Nancy Avakian
J7F Marvin W. Peterson A5 FStefan D. Bloomfield
3 Other .7 Jeanne E. Budig

Flocreg: V@bm_é/hz‘Zﬁ . /UY Gerald H. Gaither

22 I Richard D. Howard

far Treasurer (1) J/S" Robert 1. Lewis
974 Sonn 5. Chase &/ 7 Gerald H. Lunney
77/ John A. Dunn. Jr. '}2 Mark Meredith
J Oeher =2fS5" Joseph G. Rossmeier
N 4 é J‘ égl,'l‘ YL Daniel A. Updearove
flected: \ An o LAl J/_ Other

. . Lactet:
for Associate Forum Chair !

00 Jonn A. Muffo

o199 £, Michael Staman

() Other

/
Elected: »\44_‘241__4{71&?«[ L

for Merber-at-Large (2)
2f] Richard B. Heydinger
£ Martha Mayo (Hinman) Toial ballots mailed: /8§59
23§ W. Kevin Hunt
374 Norman P. Unl

Elected: (1) M/M
(2) arTfa Z%:

Total ballots counted: S5

“Howard W. guoéer E

Teller

N s aynes : renfnn Kievit
el or and Chairperson Teller

“*In accordance with Article VIII, Section 5 of the AIR Constitution, baliats postmarked
after March 17, 1983, were not counted.
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APPENDIX B

EXHIBIT ONE,

CIANGE IN FUND BALAMCE.

1982/3

A. REVENUES; 198172
Actual Budget
Opersting Budget $135.4 § 155.2
Other Revenuse BI) 16.0
-Total + 169.8 + 191.2
B. EXPENDITURES;
Operating Budget $121.0 § 150.4
Capital Iteme -0~ 2.0
Other Expenditures Jo.0 J2.8
Total - 151.0 - 185.2
C. Restrictad Expend. ~ 3.) - 3.2
D. A - (B4C) + 15.5 + 2.8
E. Fund Balance;:
Seginning 58.1 13.6
Ending 1.6 16.4
F. Memberohip Fes § 25.0 $ 15.0
Average Forum Rev. 129.0 121.0

Estimate

§ 152.4
15.2
+187.6

§ 119.7
6.5
1.0

- 177.2

- 4.8
+ 5.6

1.6
19.2

$ 5.0
121.0

Action recommended : (a) Adopt 1983/4 Budget 88 summarized above.

(b) Approve ax increase in memberalip fee of § 5.00 for 1984/85.

EXHIBIT THO : REVENUES BY SOURCE.

1981/2 1982/3
- Budget
Membership Fees H § 61.3
Foruas Fees 89.4
Publications 1.0
Inveatment Income 3.0
Other Revenues 36.0
Miscell. Activites .S
Total 165.8* 191.2
from (+), to (~) Reav. -0~ - 2.8
Total, net $ 169.8 $ 188.4
Percentages may not add to 100 because of rounding.
P
15
ot
150

Eatimate

1

$ $3.529

89.4 48
1.0
8.0

3s5.2 2
.5

187.6*
- 5.6

§ 182.0

AGGREGATE REVENUES AND EXPENDITURES;

In § '000
1983/4 198475
Budget frojt.
5 164.1 5 174.4
8.0 9.0
+202.7 + 21304
5 160.2 5 175.6
1.0 1.5
35.0 3.0
- 196.2 - 2.1
- 6.5 - s.0
-0- - 4.7
19.2 19.2
79 74,5
5 5.0 $ 0.0
135.0 135.0
it § '000
1983/4 198475
Budget Projt.
1 3 I
5 $7.829 5 66.031
97.9 48 97.9 46
1.0 1.0
6.4 8.5
8.0 2 39,0 22
1.0 1.0
202.1% 213.4%
-0- + 4.7
$ 202.1 § 218.1
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EXHIBIT THREE : EXPENDITURES BY FUNCTION,

in § '000
198172 1982/3 1983/4 19684/5
Actual Budget Entimate Budget Projt.
4 2 4 2
Ceneral Adminiatration $ 67.9 45 $ 719.4 $ 74.0 42 $ B84.2 43 $ 9.3 M
Nomtnating/Balloting 2.4 2 1.8 2.0 1 2.2 2 2.5 1
Menbership 10.8 7 11.0 9.5 5 11.0 6 12.0 6
Publicationa 11.1 7 18.0 - 16.0 9 17.0 9 18.5 9
Forum 26.3 16 3.0 3.5 19 37.2 19 40.0 19
Other Coumittees 4.5 2 1.2 4.7 23 8.6 4 6.3 3
Capital Items -0- 2.0 6.5 4 1.0 1 1.5 1
Other Expenditures 0.0 20 22.8 il.o 18 35.0 18 39.0 18
Total $ 151.0 S 185.2 $177.2 $ 196.2 s 213,
EXHIBIT FOUR : EXPENDITURES BY TYPE,
4 4 2 2
Persongel $ 46.2 I $ 5.7 $ 51.0 29 $ 60.9 131 $ 65.8 11
Noa-Personnel 74.8 50 96.7 88.7 50 99.2 51 106.8 50
Capital Items -0- 2.0 6.5 4 1.0 1 1.5 1
Other Expenditures 0.0 20 32.8 1.0 8 is.0 18 39.0 18
Total $ 151.0 $ 185.2 $177.2 $ 196.2 $ 212.1
+ 212 +172 + 112 + .92
Percentages may not add to 100 because of rounding.
EXIIIBIT FIVE : PROPOSED 1983-84 BUDGET.
Table 1. Revenues.
Tutal Operations Mem.Fees Forum Publicat. Investmts. Misc. Other Reserves
1982-8) Estimates (5.22.8)) $181,515  §152,115 $53,450 $89.175 51,000 $8,000 $ 500 $15,200 (55,600)
198)-84 Propos. Budget® 202,100 164,100 57.800 97,900 1,000 6,400 1,000 18,000 -0-
1984-85 Prujection# 211,400 174,400 66,000 97,900 1,000 8,500 1,000 19,000 4,700
* rounded to nearest § 100.
Table 2. Expenditures. (§ signs omitted)
Cstegorien Total  Cen. Ad. HKuminat. Hembersh. Public. Forum Prof. Dev. Other Com. Cont. Capital
Sal/wages 44,228 44,228
Benefits 7,062 7,042
Other Person, 1,000 3,000
llonoraris 6,600 . 600 5,000 1,000
Subtotal A 60,870 54,270 600 5,000 1,000
Pro. Sves. 2,500 2.500
Telephone 8,000 2,650 550 200 925 2,650 750 275
Pustage, etc. 9,530 81% 100 1,600 455 2,600 60 240
Printing, * 30,790 515 915 7,200 11,170 9,900 1,010
Stationary 4,075 2,500 1,575
Computing 1,800 1,800
Alvert. 1.1%0 450 2,500 200
Public. 125 125
Travel pD. 24,500 14,250 3,009 1,100 1,550
Other AIR 5,315 200 15 120 5,000
Meeting Fees 500 500
Haint. Rent. 1,240 400 B840
Deprec. 600 600
Insur.etc. 1,080 1,000 80
Serv. Ch. 25 25
Bad Debits 1,000 1,000
Subtotal 8 94,850 29,000 2,200 11,000 16,400 32,165 2,020 2,065
Subtotal A+B 155,720 83,210 2,200 11,000 ~17,000 37,165 J,020 2,065
Capital 1,000 1,000
Contingency ¢ 4no 3.1 750 '
Totsl 161,200 87,060 2,200 ]l,ﬂ/ 17,000 37,165 J,020 2,815 1,000
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AIR COMMITTEES

" - EXECUTIVE COMMITTEE

This committee is a constitutional entity
charged with carrving out the Association's
business and acting on behalf of the Associa-
tion except as otherwise specified in the consti-
tution, any amendment, and the bylaws.

W. SAM ADAMS (president) (1985)
Assistant Graduate Dean
University of Wisconsin-Oshkosh
Graduate School
Oshkosh, WI 54901

Telephone: (414) 424-1223

MARVIN w, PETERSON (vice president)
(1986)
Director and Professor
Center for the Study of Higher Education
University of Michigan
2007 SEB
Ann Arbor, M| 48109

Telephone: (313) 764-9472

WILLIAM F. LASHER (past president) (1984)
Associate Vice President for Budget &
Institutional Studies
University of Texas-Austin
106 Main Building
Austin, TX 78712

" Telephone: (512) 471-3727

JOHN S. CHASE (treasurer) (1986)
Director of Institutional Analysis
University of British Columbia
Vancouver, B.C., Canada V6T 1W5

Telephone: (604) 228-5611

JACK E. ROSSMANN (secretary) (1984)
Vice Prasident for Academic Affairs
Macalester College
St. Paul, MN 55105

Telephone: (612) 696-6150

DONALD M. NORRIS (Forum chair) (1984)
Director of Policy Analysis
University of Houston-University Park
4800 Calhoun, 203 E. Culien
Houston, TX 77004

Telephone: (713) 749-7521

JOHN A. MUFFO (associate Forum chair)
(1985)
Director of Special Studies
Indiana Commission for Higher Education
143 'West Market Street
Indianapolis, IN 46204

Telephone: (317) 232-1900

MARTHA MAYO (mamber-at-large) (1985)
Executive, Research & Measurement
Sandy Corporation
1500 West Big Beaver Road
Troy, Mi 48084

Telephone: (313) 649-0800

MARILYN McCOY (member-at-large) (1984)
Director of Planning & Policy Development
University of Colorado System
914 Broadway, Campus Box B-4
Boulder, CO 80309

. Telephone: (303) 492-6294

LAURA E. SAUNDERS (member-at-large)
(1984)
Director of Planning & Capital Budget
University of Washington
193 Administration AF-35
Seattle, WA 98195

Telephone: (206) 543-6277

NORMAN P, UHL (member-at-large) (1985)
Protessor of Educational Psychology
Mount Saint Vincent University
Halifax, N.S., Canada B3M 2J6

Telephone: (902) 443-4450

- COMMISSION TO REASSESS THE

PURPOSES AND OBJECTIVES OF THE
ASSOCIATION

This commission was established to provide
the Executive Committee with advice, coun-
sel, and recommendations on questions af-
fecting iho suture of the Association.

DONALD J. REICHARD (chair)
Director of Institutional Research
University of North Carolina-Greensboro
304 Mossman Administration Building
Greensboro, NC 27412

Telephone: (919) 379-5930

" FRANK S. BLACK

Murray State University

JOHN S. CHASE
University of British Columbia

JAMES W. FIRNBERG
Louisiana State University System

ROBERT F. GROSE
Ambherst College

STEPHEN R. HAMPLE
Montana State University

RICHARD B. HEYDINGER
University of Minnesota
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PAUL JEDAMUS

University of Cclorado-Boulder
LOIS E. TORRENCE

University of Connecticut

ROBERT A. WALLHAUS
llinois Board of Higher Education

JANIS H. WEISS
North Hennepin Community Coliege

ROBERT WINTER
Florida International University

FACT BOOK COMMITTEE

This committee has bsen charged with com-
piling management information to be
included in @ document for use by the Execu-
tive Committee and other committees for de-
cision making, policy development, and fong-
range planning.
JAMES O. NICHOLS (chair)

Director of Institutional Research &

Planning

University of Mississippi

205 Lyceum Building

University, MS 38677

Telephone: (601) 232-7387

STEVE W. BATSON
East Texas State University

ALTHEA J. BECK
University of Connecticut

HORACE F. GRIFFITTS
Tarrant County Junior College District

GERALD H. LUNNEY -
Council of Independent Kentucky
Colleges & Universities

GLYNTON SMITH
Georgia State University

FINANCE COMMITTEE

This committee assesses proposed programs
and budget requests for their overall impact
on the Association's financial well-being and
makes recommendations to the Executive
Committes.

JOHN S. CHASE (chair/AIR treasurer)
Director of Institutional Analysis
University of British Columbia
Vancouver, B.C., Canada V6T 1W5

Telephone: (604) 228-5611

W. SAM ADAMS (A/R president)
University of Wisconsin-Oshkosh
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MARVIN W. PETERSON
University ot Mis:hlgan

WILLIAM F. LASHER (past president)
University of Texas-Austin

DONALD M. NORRIS (Forum chair)
University of Houston-University Park

1984 FORUM COMMITTEE

This committee is charged with planning and
Supervising the Association's annual Forum.

DONALD M. NORRIS (chair)
Director of Policy Analyis
University of Houston-University Park
4800 Calhoun, 203 E. Cullen
Houston, TX 77004

Telephone: (713) 749-7521
JOHN A. MUFFO (associate chair & table
topics)
Indiana Commission for Higher Education
MARY MARTIN BRYNGELSON (Forum
workshops)
URS-Berger

DANIEL R. COLEMAN (Forum publications)
University of Central Florida

ELIZABETH F. FOX (contributed papers)
University of Alabama-Birmingham

HORACE F. GRIFFITTS (local
arrangerments)
Tarrant County Junior College District
NELLIE T. HARDY (special interest groups)
North Carolina State Department of
Community Colleges

MARSHA K. IVERY (evaluation)
University of Texas-Austin

JANA B. MATTHEWS (seminars)
National Center for Higher Education

Management Systems (NCHEMS)

E. MICHAEL STAMAN (general sessions,
symposia, & demonstrations fexhibits)
Systems & Computer Technology
Corporation

ELAINE L. TATHAM (pre-Ferum PDOs)
ETC (Elaine Tatham, Consultant)

DEBORAH J. TEETER (panels)
University of Kansas
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Forum Local Arrangements

This subcommittee is responsible for arrange-
ments related to the Forum hctel, special
events, and other matters requiring local
coordination.

HORACE F. GRIFFITTS (chair)
Director of Research
Tarrant County Junior College District
1500 Houston Street
Fort Worth, TX 76102

Telephone: (817) 336-7851 Ext. 218

VICKI D. MASON (associate chair)
Tarrant County Junior College District

STANLEY |. ADELMAN
Amarillo College

ROBERT C. CULLINS
Tyler Junior College

SU-ZAN HARPER
University of Texas-San Antonio

JIMMIE R. NAUGHER
North Texas State University

ANN C. SEWELL
Texas Christian University

ROJEAN STARKE
Texas College & University System

(Additional committee members to be
appointed.)

Forum General Sessions and Symposia

The coordinator of this function is responsible
for assisting the Forum chair in selecting
speakers and coordinating arrangements for
general and symposia sessions.

E. MICHAEL STAMAN (coordinator)
Executive Director, Administrative Data
Pracessing
Systems & Computer Technology
Corporation
Western Michigan University
Administrative Computing Center
Kalamazoo, M| 49008

Telephone: (616) 383-1700

] e .-

P
(W)

Forum Seminars

This subcomimittee is responsible for recom-
mend..\g and arranging for seminar presenta-
tions at the Forum. .
JANA B. MATTHEWS (chair)
Director, Management Services Division
National Center for Higher Education
Management Systems (NCHEMS)
P.O. Drawer P
Boulder, CO 80302

Telephone: (303) 497-0345

MAXINE B. ALLEN
Norfolk State University

MARY K. KINNICK
Kinnick & Associates

G. RICHARD WYNN
Earlham College

MICHAEL E. YOUNG
Ohio State University
Forum Contributed Papers
This subcommittee is responsible for reviewing
contributed paper proposals and recommend-
ing presentations to be scheduled at the
Forum.
ELIZABETH F. FOX (chair)
Director of Institutional Research
Institutional Studies & Services
University of Alabama-Birmingham
University Station
Birmingham, AL 35294

Telephone: (205) 934-3254

JOHN BAKER, JR.

Alabama State University
DAVID A. BOOTH

Williams College
ANNE BOUCHER

University of Alabama-Huntsville
MELODIE E. CHRISTAL

National Center for Higher Education
Management Systems (NCHEMS)

FRANK G. DIJKMAN
University of Utrecht

AARON DONSKY
Dutchess Community College

FRED O. DUKES
California State University-Northridge

ROBERT WAYNE ECHOLS
Alabama Commission on Higher Education

FRANK H. FRIEDMAN
Vincennes University
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CHARLES C. GILBERT
Waestern illinois University

DENNIS F. GLOVER
Morris Brown College

DENNIS D. HENGSTLER
University of North Carolina-Asheville

FRANCINE HUDGINS
Norfolk State University

CAROL A. KAYLA
West Virginia University

IRA W, LANGSTON
University of Ilinois

JAMES L. LITWIN
Bowling Green State University

CYNTHIA L. LUNA
University of Texas-Heaith Science Center

GERALD H. LUNNEY
Council of Independent Kentucky Colleges
and Universities
JOHN D. PORTER
Anzona State University
MARYANN STEELE RUDDOCK
Saint Edwards University

LAURA E. SAUNDERS
University of Washington

CAROL C. WALLACE
College of DuPage

R. DAN WALLERI
Mt. Hood Community College

MARY K. BARATTA WILDERS
Moraine Valley Community College

Foram Panels

This subcommittee is responsible for the review
of panel proposals and the solicitation of panels
to recornmend for presentation at the Forum.

DEBORAH J. TEETER (chair)
Director of institutional Research & Planning
University of Kansas
Box 2211
Lawrence, KS 66045
Telephone: (913) 864-4412

JUDITH I. GILL
Evergreen State College

HEATHER J. HABERAECKER
Northeastern lllinois University

JAMES P. OLOMON
University of Montana

GARY M. OYLER
University of Utah
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ANNMARIE SHIRAZI
South Oktahoma City Junior College

JOHN A. (TONY) WILLIAMS
Xavier University of Louisiana

Forum Table Toplcs

The coordinator of this function is responsible
for recommending and coordinating arrange-
ments for table topic sessions (informal discus-
sions) at the Forum.

JOHN A. MUFFO (coordinator)
Director of Special Studies
Indiana Commission for Higher Education
143 West Market Street
Indianapolis, IN 46204

Telephone: (317) 232-1900
Forum Demonstrations/Exhibits

This subcommittee is responsible for recom-
mending and coordinating arrangements for
demonstrations and/or exhibits at the Forum.

E. MICHAEL STAMAN (chair)
Executive Director, Administrative Data
Processing
Systems & Computer Technology Corporation
Western Michigan University
Administrative Computing Center
Kalamazoo, M| 49008

Telephone: (616) 383-1700

ROBERT C. CULLINS

Tyler Junior College .
HORACE F. GRIFFITTS

Tarrant County Junior College
DONALD M. NORRIS

University of Houston-University Park

Pre-Forum PGOs (See Page 160.)

Forum Workshops (See Page 160.)

Forum Special Interest Groups

This subcornmittee is responsible for coordinat-
ing requests from regional and other special
interest groups for time slots at the Forum and
for providing coordination and logistical as-
sistance on Ssite.

NELLIE T. HARDY (chair)
Coordinator of Institutional Planning
North Carolina Department of Community
Colleges
116 West Edenton Street
Raleigh, NC 27611

Telephone: (919) 733-3995
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GEORGE BEATTY, JR.

G. B. Enterprises
EDITH H. CARTER

New River Community College
MELODIE E. CHRISTAL

National Center for Higher Education
Management Systems (NCHEMS)

NATHANIEL L. FELDER
North Carolina Central University

TIMOTHY R. SANFORD
- University of North Carolina-Chapel Hill

WALTER N. VAUGHN
University of Guelph

Forum Evaluation

This subcommittee is responsible for providing
an assessment of the Forum in time for it to be
of value to the Forum committee for the next
year.

.MARSHA K. IVERY

Director of Institutional Studies
University of Texas-Austin

202 Main Building

Austin, TX 78712

Telephone: (512) 471-3833

BIL. CASH
Andrews University

JUDITH I. GILL
Evergreen State College

ANNIE R. HAYES
University of the District of Columbia

CYNTHIA L. LUNA
University of Texas-Health Science Center

MICHAEL J. VALIGA
American College Testing Program (ACT)

BERNARD YANCEY
University of Texas-Austin

Forum Publications (See Page 161.)
FORUM SITE SELECTION COMMITTEE

This committee is responsible for recommenad-
ing to the Executive Committee future Forum
sites, Forum hotels, and local arrangements
chairparsons. It is also charged with reviewing
the site selection process and making recom-
mendations for improvement.

W. SAM ADAMS (chair)
Assistant Graduate Dean
University of Wisconsin-Oshkosh
Graduate School
Oshkosh, Wi 54901

Telephone: (414) 424-1223

DANIEL R. COLEMAN |
University of Central Florida

JOHN A. DUNN, JA.
Tufts University

GERALD H. GAITHER
California State University-Northridge

ROBERT I. LEWIS
Uriversity of Arkansas-Little Rock

ROBERT W. STARKEY
University of California-San Diego

DEBORAH J. TEETER
University of Kansas

JANIS H. WEISS
North Hennepin Community College

RISDON J. WESTEN
U.S. Air Force Academy (ret.)

MICHAEL E. YOUNG
Ohio State University

INTERNATIONAL. DEVELOPMENT
COMMITTEE

This committee is responsible for encouraging
a network of international persons interested in
institutional research and making recommen-
dations designzd to increase the Association's
involvernent, aclivity, and assistance to the field
of institutional research outside of North
America.

MARTHA MAYO (chair)
Executive, Research & Measurement
Sandy Corporation
1500 West Big Beaver Road
Troy, Ml 48084

Telephone: (313) 649-0800

Austria
(To be announced)

Australia
JOHN VA ANDERSON
Royal Melbourne Institute of Technology

Belgium and France
MICHEL G. HECQUET
Université Catholique de Lovain
Canada
CHARLES H. BELANGER
Université de Montréal
Central America

HUMBERTO LOPEZ-DELGADILLO
Universidad Autonoma de Guadalajara

Germany
(To be: announced)
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North America
ROBERT WINTER
Florida International University

The Netherlands
(To be announced)

Scandinavian Countries

THALY NILSSON
University of Uppsala

South America
ZUHAIR WARWAR
Universidade Estadual de Campinas

Switzerland
(To be announced)

United Kingdom
JOHN CALVERT
Loughborough University of Technology

MEMBERSHIP/ASSOCIATED GROUPS
COMMITTEE

This committee, under the chairmanship of the
secretary, is responsible for initiating andlor
overseeing programs and procedures de-
signed to retain and recruit membership, for
ensuring that current members receive the
basic membership services, and for screening
and recommending nominees for the Dis-
tinguished Membership and Outstanding Ser-
vice Awards. The Committee also functions as
liaison between the Association and regional or
special interest groups (the "associated
groups”). It makes recommendations to the
Association regarding policies designed to
provide services to these groups.

JACK E. ROSSMANN (chair)

Vice President for Academic Affairs

Macalester College
St. Paul, MN 55105

Telephone: (612) 696-6160

STEPHANIE LAFOREST BPOWN
Coppin State Coliege

EDITH H. CARTER
New River Comm.unity College

CLAUDE COSSU
Université de Faris |

GLEN C. FORRIEISTER
British Columbia Research Council

CYNTHIA L. LUNA
University of Texas Health Science Center

GERALD H. LUNNEY
Council of Independent Kentucky Colleges
& Universities

STEVEN F. SCHOMBERG
University of Minnesota

N
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LOUIS M. SPIRO
State University of New York College-
Brockport

JEREMY R. WILSON
Northwestern University

NOMINATING COMMITTEE

This electad committee, under the chairman-
ship of the inunediate past president, is a
constitutional entity whose purpose is to pre-
pare slates of candidates for elective office.

WILLAM F. LASHER (chairipast president)
Associate Vice President for
Budget & Institutional Studies
University of Texas-Austin
106 Main Building
Austin, TX 78712

Telephone: (512) 471-3727

A. NANCY AVAKIAN
University of Missouri-St. Louis

JEANNE E. BUDIG
Center for Research Libraries, Chicago

ROBERT |. LEWIS )
University of Arkansas-Little Rock

MARK MEREDITH
University of Colorado-Boulder

JOSEPH G. ROSSMEIER
Northern Virginia Community College

PROFESSIONAL DEVELOPMENT
SERVICES (PDS) BOARD

This board is a constitutional entity whose -
purpose is to provide direction and supervision
in meeting the professional development and
continuing education needs of members of the
Association.

LAURA E. SAUNDERS (chair) .
Director of Planning & Capital Budget
University of Washington
193 Administration AF-35
Seattle, WA 98195

Telephone: (206) 543-6277

MARY MARTIN BRYNGELSON (1986)
URS-Be rger

DONALD <. LELONG (71984)
Institute of Higher Education Management

JEFF SEYBERT (1986)
Johnson County Community College

ELAINE L. TATHAM (1984)
ETC (Elaine Tatham, Consultant)
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Forum Workshops (a subcommittee of the
PDS Buard)

This subcommittee is responsible for the review
of workshop proposals and the solicitation of
workshops for presentation in conjunction with
the Forum.

MARY MARTIN BRYNGELSO (chair)
URS-Berger
1704 Thomes Avenue
Cheyenite, WY 82001

Telephone: (307) 634-3075

FRED A. CURRAN
University of Vermont

SISTER JEANNETTE LESTER
Saint Mary’s College

C. NEIL RUSSELL
Manitoba Department of Eduation

TIMOTHY R. SANFORD
University of North Carolina-Chapel Hill

JACQUELINE M. SKUBAL
South Carolina State College

MIKE R. STEVENSON
Mt. Hood Community College

Professional Development
Opportunitles (PDOs)

This subcommittee is charged with soliciting
and reviewing proposals for professional de-
velopment opportunities (workshops, seminars,
institutes, etc.) to be presented in conjunction
with the Forum or at other times throughout the
year. :

JEFF SEYBERT (co-coordinator)
Research & Evaluation Specialist
Johnson County Community College
Overland Park, KS 66210

Telephone: (913) 888-8500 Ext. 442

ELAINE L. TATHAM (co-coordinator)
Planning Consultant
ETC (Elaine Tatham, Consultant)
701 North Walker
Olathe, KS 66061

Telephone: (913) 764-0814

PROFESSIONAL INSTITUTIONAL
RESEARCH ADVISORY COMMITTEE

This ad hoc committee has been charged to
study the feasibility of establishiig an AIR
board of consultants andlor other organiza-
tional entity to provide professional advice (o
institutions of higher education.

NORMAN P. UHL (chalr)
Protessor of Educavunal Psychology
Mount Saint Vincen: University
Halifax, N.S., Canada B3M 2J6
Telephone: (302) 443-4450

STANLEY |. ADELMAN
Amarillo College

CHARLES H. BELANGER
Université de Montréal

CHARLES I. BROWN
Fayetteville State University

ROBERTH. FENSKE
Arizona State University
R. SUE MIMS
University of Mi<higan
JOE L. SAUPE )
University of Missouri

PUBLICATIONS BOARD

This board is a constitutional entity which is
responsible for the publications cf the Associa-
tion and for ensuring that they .neet the Asso-
ciation’s professional standards. The Board
calls upon severa' editoria! and - advisory
groups. :
MARILYN McCOY (chair) (1984)

Director of Planning & Policy

Development

University of Colorado System

914 Broadway, Campus Box B-4

Boulder, CO 80309

Telephone: (303) 492-6294

JEAN J. ENDO (71985)
University of Colorado-Boulder
WILLIAM P. FENSTEMACHER (7984)
University of Massachusetts-Boston
STEPHEN R. HAMPLE (1986)
Mentana State University
RICHARD B. HEYDINGER (1985)
University of Minnesota

PENNY A WALLHAUS (1986)
Illinois Community College Board

EX-OFFICIO MEMBERS

Forum Publications
DANIEL R. COLEMAN (editor)
University of Central Florida

New Directions for Institutional Research
MARVIN W. PETERSON (editor)
University of Michigan
PATRICK T. TERENZINI (associate editor/
alternate)
State University of New York-Albany
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Holessionzp File
GERALD W. McLAUGHLIN (editor)
Virginia Polytechnic Institute &
State University
Research in Higher Education

CHARLES F. ELTON (editor)
University of Kentucky

CAMERON L.. FINCHER (associate editor/
alternate)

University of Georgia
Forum Publications Editorial Advisory
Committee (1983 Forum)
The members of this committee assist the aditor
of Forum Publications in reviewing contrib uted
and other papers presented at the Forum which
are submitted for public ation.
DANIEL R. COLEMAN (editor)

Director of Institutional Research & Planning

University of Central Florida

P.O. Box 25000

Orlando, FL 32816

Telephone: (305) 275-2351

ELIZABETH F. FOX (1985)
University of Alabama-Birmingham

FRANK H. FRIEDMAN (7985}
Vincennes University

STEPHEN R. HAMPLE (1984)
Montana State University

DENNIS D. HENGSTLER (71985)
University of North Carolina-Ashevilie

IRA W. LANGSTON (7985)
University of lllinois

ROBERT S. LAY (1984)
Boston College

JOHN A. MUFFO (1984)
Indiana Commission for Higher Education

JEREMY R. WILSON (7984)
Northwestern University

New Directions Editorial Advisor: ..

The members of this board advise the editor
regarding content of the monograph series,
New Directions for Institutional Research.

MARVIN W. PETERSON (editor)
Director and Professor
Center for the Study of Higher Education
University of Michigan
2007 SEB
Ann Arbor, M| 48109

Telephone: (313) 764-9472
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PATRICK T. TERENZINI (associate editor)
State University of New York-Albany

FREDERICK E. BALDERSTON
University of California-Berkeley

HOWARD BOWEN
Claremont Graduate School

ROBERTA D. BROWN
Arkansas College

LYMAN A. GLENNY

University of California-Berkeley (ret.)
DAVID S. P. HOPKINS

Stanford University

ROGER G. SCHROEDER
University of Minnesota

ROBERT J. SILVERMAN
Ohio State University

MARTIN A. TROW

University of California-Berkeley
Professional File Advisory Committee
The members of this committee review man-
uscripts and advise the editor on matters re-
lated to the content of the series.
GERALD W. MrLAUGHLIN (editor)

Associate Director of Institutional Research

Virginia Polytechnic Institute & State

University

128 Smyth Hall

Blacksburg, VA 24061

Telephone: (703) 961-7923

CHARLES |. BROWN
Fayetteville State University

CYNTHIA A. LINHART
University of Pittsburgh

JOHN A, LUCAS
William Rainey Harper College

LINDA K. PRATT
North Carolina Central University

JACK E. ROSSMANN
Macalester College

E. MICHAEL STAMAN
Systems & Computer Technology
Corporation

ROBERT A. WALLHAUS
lllinois Board of Higher Education
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Research In Higher Education Consulting
Editors

The consulting editors, half of whom must be
AIF. members, assist the editor in maintaining
the high standards of a professional research
journal.
CHARLES F. ELTON (editor)

Protessor of Higher Education

University of Kentucky

111 Dickey Hall

Lexington, KY 40506

Telephone: (606) 258-2627

CAMERON L. FINCHER (associate editor)
University of Georgia

JOHN P. BEAN
Indiana University

LARRY A. BRASKAMP
University of lllinois

ROBERT BROWN
University of Nebraska

KAREN W. CAREY
Berea College

JOHN A. CENT!RA
Educational Testing Service

MARY E. CORCORAN
University of Minnesota

DAVID L. DeVRIES
Center for Creative Leadership (N.C.)

GERALD M. GILLMORE
University of. Washington

THOMAS GUSKY
University of Kentucky

JOHN R. HILLS
Florida State University

RICHARD D. HOWARD
Waest Virginia University

DONALD P. HOYT
Kansas City University

EDWARD KIFER
University of Kentucky

EDMOND MARKS
Pennsylvania State University

MARILYN McCOY .
University of Colorado System

GERALD W. McLAUGHLIN
Virginia Polytechnic Institute
& State University

JOHN A. MUFFO
Indiana Commission for Higher

Education
183

HARRY G. MURRAY
University of Western Ontario

ERNEST T. PASCARELLA
University of llinois-Chicago

JACK E. ROSSMANN
Macalester College

ERNEST RUDD
University of Essex

CHARLES D. SALLEY
Atlanta, Georgia

JOE L. SAUPE
University of Missouri

JORN C. SMART
Virginia Polytechnic Institute
& State University
LEWIS C. SOLMON
Higher Education Research Institute

JOAN 8. STARK
University of Michigan

PATRICK T. TERENZINI
State University of New York-Albany

WILLIAM TOOMBS
Pennsylvania State University
KENNETH M. WILSON
Educational Testing Service
LEE M. WOLFLE

virginia Polytechnic Institute
& State University

TELLERS COMMITTEE

This committee is responsible for counting bal-
lots and certifying the results of all elections or
referenda held during the year.

JOHN M. KALB (chair)
Coordinator of Institutional Research
Budget & Analysis Department
Florida State University
318 Waes!cott Building
Tallahassee, FL 32306

Telephone: (904) 644-4203

CLINITA A. FORD
Florida A&M University

ARCHIE B. JOHNSTON
Tallahassee Community College

HENRY J. HECTOR
State University System of Florida
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AFFILIATED REGIONAL/SPECIAL INTEREST GROUPS

Note: Reqgional or special intcrest groups may roquaost affiliation with AIR by following tho

guidelines in the vylaws (Section 5).

AIR OF THE UPPER MIDWEST (AIRUM)

TIMOTHY J. DELMONT (liaison)
Assistant Chief Analyst
Managoment Planning Division
Untversity of Minnesota
100 Church Street, SE
406 Morrill
Minneapolis, MN 55455

Telephone: (612) 376-7258

CALIFORNIA AIR (CAIR)

ROBERT T. LITTRELL (liaison)
Director of Institutional Research
California State University-Long Beach
1250 Beliflower Boulevard
Long Beach, CA 90840

Telephone: (213) 498-4191

COI.ORADO ASSOCIATION OF PLANNERS
AND INSTITUTIONAL RESEARCHERS

EDWARD M. COOPER (liaison)
Associate Professor of Marketing
Metropolitan State College
1006 11th Strest
Denver, CO 80204

Telephone: (303) 629-3307

ILLINOIS AIR (IAIR)

FRANKLIN L. DUFF (liaison)
Associate Director of Planning & Budgeting
University of lllinois
409 E. Chalmers
309 tllini Tower
Champaign, IL 61820

Telephone: (217) 333-6600

LOUISIANA ASSOCIATION OF
INSTITUTIONAL RESEARCH OFFICERS
(LAIRO)

DONALD J. SIMON (liaison)
Director of Information Systerns
University of Southwestern Louisiana
USL'Box 41770
Lafayette, LA 70504

Telephone: (318) 231-6841
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MISSISSIPPI AIR (MAIR)

RICHARD R. GRUETZMACHER (liaison)
Rosoarch Associato
University of Southorn Mississippi
Southern Station Box 5167
Hattissburg, MS 39401

Telephone: (601) 266-4059

NATIONAL COUNCIL FOR RESEARCH AND
PLANNING (NCRP)

EDITH H. CARTER (liaison)
Statistician
Now River Community College
Box 1127
Dublin, VA 24084

Telephono: (703) 674-4121 Ext. 250

NORTH CAROLINA AIR (NCAIR)

ROBERT M. USSERY (liaison)
Director of Institutional Research
East Carolina University
Fifth Street
Greenville, NC 27834
Telephone: (919) 757-6288

NORTH EAST AIR (NEAIR)

ROBERT S. LAY (liaison)
Director of Enroliment Management
Research
Boston College
Lyons Hall 106
_Chestnut Hill, MA 02167

Telephone: (617) 552-3288

PACIFIC NORTHWEST ASSOCIATION
FOR INSTITUTIONAL RESEARCH
AND PLANNING (PNAIRP)

STEFAN D. BLOOMFIELD (liaison)
Associate Director of Institutional Research
Oregon State University .
Office of Planning & Institutional Research
Corvallis, OR 97331

Telephone: (503) 754-2001
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ROCKY MOUNTAIN AIR (RMAIR)

RICHARD H. CADY (liaison)
Director of Institutional Research
University of New Mexico
Scholes Hall 306
Albuguerque, NM 87131

Telephone (505) 277-5115

SOUTHEASTERN ASSOCIATION
OF COMMUNITY COLLEGE
RESEARCHERS (SACCR)
EDITH H. CARTZR (liaison)
Statistician
New River Community College
Box 1127
Dubtin, VA 24084

Teleohone: (703) 674-4121 Ext. 250

SOUTHERN AIR (SAIR)

RICHARD D. HOWARD (l/iaison)
Dir=ctor of Institutional Research
We " Virginia University
Put:mon House
Morcantown. WV 26506

Telephone: (304) 293-4906

;C\ f

S

SOUTHERN UNIVERSITY GROUP OF
25 (SUG-25)

JERRY J. BAUDIN (liaison)
Director of Budget & Planning
Louisiana State University
311 7. Boyd Hall
Baton Rouge, LA 70803

Teleohone: {504) 388-1231

TEXAS AIR (TAIR)

JOSEPH J. SZUTZ (liaison)
Director of Research
Texas College & University System
P.O. Box 12788-Capitol Station
Austin, TX 78711

Telephone: (512) 475-2599

VIRGINIA AIR (VAIR)

W. KEVIN HUNT (liaison)
Director of Research, Planning & Data
Services
Tidewater Community College
State Route 135
Portsmouth, VA 23703

Telephone: (804) 484-2121 Ext. 345
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New 1983-84 Members—
listed alphabetically

Only new 1983-84 members arid very 'ate renewals are shown on these
pages. See AIR 1982-1983 for the alphabetical listing of 1982-83 members;
the listing by state, province, country, and institution; and the membership
count by state, province and country.

Note: Throughout this section,
the following special keys are used:

° graduate student member
- disinguished member
= emernus member

Important note: The listing of information about members of AIR is for their
personal and protessional use only. Appropriation or use of the list for other
/ ) purposes (such as mailings or solicitations), without the express written
consent of the Association, is strictly prohibited.
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count by state, province and country.

ABBOYT, MANTE E, (hps)

DIRECTOR, GRANTS SERVICES
CANISIUS COLLEGE

2001 WAIN STREET

BUFFALD NY 14208
PH- (7181 8R3-7000 FXT 709

ABU-2 IMADA, A. M, (oRr}

SUPERV SRy DEPT STUD [ES#NRGANZ TN
XTNG SAUD UNTVERSITY

PO BOX 2454

FIYADH SAUDT ARABITA

ADAKS, DORCAS M, sy

OATA MAMAGEREWT & RSCH ANALYST
MIDLANNS TECHNCaL CQULLEGE

PO A0x 2408

coLUmnBIa S¢ 79202
PH- (803) 738-1400 ExT 3231A

AGUERN, RO BERT (DR}

ASSISTANT TO THE PRESIDENT
SOUTHWEST TEXAS JUNIOR COLLEGE
EARNER FIELD ROAD

WALDE TX 718801
PH- [5:>) 27g-44%0) Exy 206

ALBRO, PaUL

C0ORD, INSTITUTIONAL RESEaRCH
CASTLEYQN STATE COLLEGE

CASTLETON vY 033733
PH= (802) 468-5811 F£xT 240

AMER, NABIL AHHAD (DR

ASSOC PROFs COMPARATIVE EDUC
AIN=SHAMS UUNIVERSITY

= 3o MAMALEEK STREET, APT 53
ROXY=HELIOPOLIS, CAIRD EGYPY
PH- 606257

“

ANNAS) ~1onny

ASST YICE CHAMC FOR INSTL RSCH
SUNY CENTRAL ADMIM ISTRATION
STATE UNIVERSITY Plaza

ALBANY NY 12246
PH= (518) 473-1830
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AQUINO, FELIX J.

ASSISTANT TO THE PRESIDENTY
ATUANTIC COWMHYNITY COLLEGE

¥AYS LANDING HJ 08330
PH= (609) 62%5-1111 EYT 415

ARNOLD,» ODREW J. (OR)

ASST PROF, PSYCH ¢+ BEHAVRL SCI
KEUTA COLLEGE

KEUKA PARK NY 14478
PH= (615) 536-4411 EXT 309

ASKESAARD, LEWIS 7. (nRY

DIRs, INSTITUTIONAL 2SCH + PLKG
MARY BALDWIN COLLEGE

STAUNTOM VA 24401
pH= (703 BBS-0811 EXT 228

AUSTINs ANN E, (ns)

GRADUATE STUDENT

UNEVERS ITY OF MICHIGAN

1225 scHoot OF EDUCATYION

ANN ARBOR MY 48109
P~ (313) 763-39%0

RAJTSLSMIT, JOHN W, (oe)

ASSOCIATE PROFESSNR, P SYCHALAGY
AMERICAK COLLEGF

270 RRYN MAWR AVENUE

BRYN MAWR PA 19010
H= (215) B96-4640

BARDS LEV. W, METL { DRY

INSTHL RESEXMRCH/ACAD AFFAIRS
WESTERN AUSTRALYTAN INST TEcH
KEWT STYREETY

BENTLEY, WA 6102 AUSTRALIA
PH= (09) 3%0-T634

BARON, PATRICIA 8. ns?

ASSISTAXY YO ASSOC ACADEMIC VP
NORTHERN ARIIONA UNIYERSITY
80X 4089

FLAGS TAFF Al 86011
PH= (602) 523=4348
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BAUMAM» CURT IS p.

REGISTRARZDIR, INSTNy RESEARCH
CEDAR CREST COLLEGE

ALLENTDUM PA 16104
PH= (213) 437-4471 EXT 34

BECY» C.o L,

INSTITY TINNAL RESEARCHER
LINDSEY WILSON COLLEGE

210 LINDSEY WILSON STREET
COLUMBI A XY 4272R
PH= [502) 384-2126 EXT 213

BENSOLE, naN the )

DEANy £0UCATITNAL PFSQURCTS
4USTIN ZnLLEGE

S00 NNDPTH GRAND

SHERMAN TY 75090
PH- (214) 892-9101 €xT 393

BELLs WILLTAM

DIR» PLNG ¢ INSTITUTIONAL RSCH
CATHOLIC UNIVERSITY OF AMERICA
200 HCHMAHON Hayt

WASHINGT ON B¢ 200664
PH- (202 835-.:12

BELLUCCT, 4. T (DR

CIRsy INSTITYTIONAL RESEARCH
WILKES cOLLE6:

VILKES-8ARRE PA 1lpgTss
PH= (717) B824-4851 £xT 432

BENITEZ-OELGADO, SARA Sy

CIRy PLNG * DEVELDPMENT QFFICE
FUMACAD UNIVERSITY COLLEGE

CUy4 STATION

HUMAC AN LA LT TY]
PH- (A09) B52-2%25 EXT 201

BISSOMNETTE, xATHLEEN X, (OR)

ASSDC OIRy INSTITUTINNAL RSCH
YEST VIRGINIA UNTVERSTITY

209 PURINTON 40USE

MORGANT DyN WY 26506
PH= (304) 293-4906

BRACKETT» CAIl B, (rrS)

BUDGET NFFICE

STHN TLLINOIS UNIy=CARPONDALE
13 ANTHONY HaLL

CARBONDALE It 62901

BREEN, EDWARD F, (DR)

DIRECTOR OF RESFARCH
MACONB COMMUNITY COLLEGE

44573 GARFIELD ROAD

HOUNT CL EMENS NI 4p044
PH= {313) 286-20%52

sUCH AN, DOROTHY 4, (pR)

DEAM NF LIBERAL ARTS

ALPENA COMMUNITY COLLEGE

€66 JOHNSON STREET

ALPFNA Ml 49707
PH= (517) 3%6-9021 EXT 283

B8UCYs DAVID A,

DIRs PLNG + INSTITUTIONEL RSCH
NREGIN STATE UN{VEQSITY

CORVALLIS 0¥ 97171
Py— (503) 754~4133

BJSCH, CHARLES RAMDALL

INSTNL PLANNING + pDEV OFFICER
LEE SgLLEGE :

P0 B8IX 618

BAYTOWN ™™ 77320
PH= (T13) 427-3611 ExT 208

CALCYELLs ANRETTE He (ns)

SENIOR ANALYST»BUDGET+PLANNING
SYRACUSE UNIVER ITY

SKYTOP OFFICES

SYRACUSE NY 13210
Pd= (315) 423-4214%

CAMERON, DAVID M. (0R)

EXEC DIRECTORs POLICY+PLANNING
DALHJUSTE UNIVERSITY

OFFICE OF THE PRESIDENT
HALIFAXs NS» CANADA B3H &4HOE
PH= (902) 424-2511
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ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

Only new 1983-84 members and very late renewals are shown on these
pages. See AIR 1982-1983 tor the alphabetical listing of 1982~83 members;
the listing by state, province, country, and institution; and the membership
count by state, province and country.

CHAN, SUSY S, (nR)

DIRy INSEITUTIONAL OLNG6 + RSCH
DEPAUL UNIVERSITY
2% EAST JACKSON BLVD, ROOM 1561
CHICAGD 1L 65513
PH- (312) 321-7694

CHAVEAS» RICHARD y.

CpnoRkO» INSTITUTIONAL RESEARCH
READING AREA COMMUNITY COLLEGE
PO 80X 1706

REANDING PA 19403
PH- (213%) 372-4721 EXT 326

CHEN, mAY x. C. (OR)

DIRy IMSTEITUTIGHAL RESEARCH
BETHANY COLLEGE

LINDSBORG XS 67456
PH- (913) 227-3311 EXT 202

CLAX» JIOCELYN C, (4s)

GRADUAT £ STUDENT
MANSFIELD UNIVERSITY

MANSFIELD PA 16933
PH= (71'7) 662-46401

CREIGHTON, SUSAN DABNEY (ns)

EQUCATINNAL RESEARCHER
MIDLANDS TECHNICAL COLLEGE

PO BOX 2408

cnLUnATA $C 29202
pH- (803) TIR-1400 EXT 3240

CRANIM, SISTER wWaAyREEN P,

ASSNr PROVOST/DIP, TNSTINL RSru
"orveeer Ty gF SaN otfen

ALCALA OapK

SAN PIC3N a4 3I211¢C
PH= [A]13) 293=4c1

fPNSAY, JAWES 2,

ERADUYATF <y yCENT

MICHIGAN STATE UNT VAR STTY

-~ 3231 SAm atNITH waY

TALLAS TY 75219
PH- (214) 228-T96C

CURRYs NENIS J,

DEPUTY CONRDINATOR FQR FINANCE
WASH COUNCIL FOR PASTSEC £DUC
<Opn EAST FIFTH AVENUE, Ew-11
CLYMoTA WA 73%Cs
PH- (206) 753-1765%

DAmu EYER s JOAN

AOMINISTRATTVF ASSISTANT
FOCHESTER INST OF TECH

ONE LOMB MEMORTAL DRIVE
pNCHESTER NY 14623
PH- (716) 475-2258

PAVIS, Y4ARRY P,

SUPvR, INSTITUTIONAL RESEARCH
UNIV NF TENNE SSEE
111 STUDENT SERVICES BUILDING
KNOXV ILL € T™™ 37996
PH- (615) 974-6611

ESSER» PATRICIA R. (rS)

ACTE COORD+RSCH ANLYST=IR4RPTE
LAMAR UMIVERSITY

PO BOX 10020

BEAUMONT TY 77706
PH~ (409) 838-8095

FIGRIND, ELEANQR (nRs)

SENIDR pROGRAAM COORDINATIR
MUMBER COLL OF APPLD ARTS+TECH
HUNBER COLLEGE BOQULEVARD
REXDALE, OW, CAMAOA F¥ 5L7
PH= (41p) 67%5-3111 EXT 366

FITIGERALDy PETER Hs (02}

VICE CHANCELLOR OF ADMINISTRTM
UNIV OfF HOQUSTOM=UNIV PaARK

4800 CALHOUN 80yYLEVARD

HOUS TON X 77004
PH= (713) 749-7529

FLNSy JENTISE J» (=s)

OTRECTIP NF «“:ISEARCH

MINNESTTA FRIVATF CAOL CAUNCIL

500 CEN AR €T,910 CAPITIL SO ARG
SAINT 24Ul ¥y 5%101
oY= (4512Y 228-~9041

15 e
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FIFs JIKN L.

DTR, INSTITUTIDNAL RFSEARCH
WESTERN WEMTUCKY UNTVERSTITY
311 JETHERAY ANMIN AUILDING
3NWLING GRFEN XY 42101
P4= {5)2) 745-3753 fYT1 33

FRECZFRO» YVONNE (ns)

DIRs» INSTNL RESEARCH/REGISTRAR
SMITH CCLLEGE

NORT{AMPTON A 01263
pd- (413) 5084-2709 EXT 2746

FREEDMANS MINDY (DR

ASST DEANs STUORNT AFFAIRS
BENTLEY ¢ILLEGE

BEAVER AND FOREST STREETS
WALTHAN My 022%%4
PH= (617) 891=-2161

FREENAN, IgHN F, (0R)

ASST Tp VICE PRES FUR FIMANCE
UNIVERSITY OF WYOMINgG

OLD MAIN 404, FINANCE OFFICE
LARANIE WY 192071

FRIDRICH, ARVHUR J,

INSTITUTIUNAL RESEARCH
CLEVELAND STATE UMIVERSITY

901 FERN TOWER

CLEVELANO nH 44115
pH= (216) 687~4700

GABOVITCH» RHUNDA K. (ps)

SYSTEAS ANALYST

BROWN UNIVERSITY

BOX 1912, INSTITUTIONAL RSCM
PROVIDENCE RY 02912
PH= {401) B8863=2386

CALLDY JUCT A (ks .

SFCRETARY, INSTITUTINNAL RSCH
INOLANA UNIV TF PENNSYLVANTA
SUTTON yaLL C-1

INDLANA PA 15705%
PH= (4121 357-13001

GAYLORD, THUMAS A, (eR)

STATEWIDE BUDGET NFFICE
UNIVERSITY NF ALASKA SYSTEM
UNTV NF ALASKA,GRUENTNG BTH F1
FATRRANKS 4% 33701
PH= {917 ) 474-75913

GEIGER, JOSFPH J.

ASST T VICE opfS FnRr sDMIN
UNTVERSETY OF COLNRADD SYSTFM
CAMPUS 30Y R=¢

aquyLnER cr ap309
PH- {103) 492-6209

COLDBERG, FRANK (ney

ASST DFAN FOR INSTNL <TUDIES
NORTHWESTERN UNIVERSITY
FRANUATE SCHONL

EVANSTON 1L sD201
PH= (312) 492-726%

600N, PICHARND M, (pre)

ASSOCTATE DIRECTOR

UNIY NF MARYLAND~CNLLEGE PARK
7110 TURNFR LABORATAORY

CNLLEGE park MO 20742
PH- {3D1) 454-5440

GREER, LINDA R, ()

DIR, INSTIVYUTIONAL PESEARCH
CLAYYON JUNYOR CNLLEGF

°0 B3 28RS

MORR OV GA 30261
PH= (4D&) 961-3498

HALL,» ELEANDR oSS (DR)

RSCH SPECIMIHURTS/DISADVGD CTR
UNIV NF WISCONSIN~MILVWAUKEE

0 8NY 413

MILWAUKEE Wl s3201
PH- (414) 963-5445

HALWACHI » JALIL HASSAN (L1-3]

GRADUATE STUNENT

UNIVERSITY OF STIRLING

9 GRANGE LOAN GARDENS
EDINRURGH, EHQ 2€8 SCOTLAND
PH= (D31) 6672703
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HAMILTIN, SHARON P, ()

ASSIC D IR, INSTITUTICNAL RSCH
SAN FRANCISCN STATE UNIVERSITY
1600 HILLNWAY AVEWUE

SAN FRANCISCO Ca 98132

HAR2ISs VIRPARINTA ¥, (ne)

DIRFCTIR OF GRANTS

SACRFD rraRT YNIVFERSITY

P 7Y 4440

ARIIGEP PRY CT  04K04
OH= {233} 3171~7959

HASKA» CHRISTINE ™. ey

RESSARIH ANALYST

TULANF UNTVFRSITY

A27 513 SN HALL

NFd JRLFANS La  7011°
PH= (%53 4) 9835=5240

HAYES, ANNIE R, (ne)

DIRFCTIR, PLANNING & PESTARCH
UNIV NF THE DIST 1F CILUVHTA

- 7535 DNLCE OJRIVF

ANNANDA LE va 22301
PH= (222) 232-7%4¢

HEALEYs RNARERT 3,

CALIF STATE OILYTFCH ‘S (-POMPONY
3801 WEST TEMPLE AVENJE

PNMNNA TA Q1747
PH~ (71 4) 59B=4532 EXT 49324

HFMMETE D, JOHN T, (or)

DIRy INSTITUTIONAL RESEARCH
UNIV NF TENNFSSEF

440 CO%MINICATINNS JUTLATING
KNOXVIL LS TN 37998
PH= (A1'3) 974-43173

HESEMANN, JOMN P, {oR)

INFORPA TIIN + RFSEARCH AFFICFR
EDISOM STATE COMMUNITY CNLLEGE
1973 ED ISAN DRIVE

21QUY 4 483165
PH= (5%12) 778-8K00 ExXT 206

17§

HEVERLY » MARY ANN el

RESEARC M ASSOCIATE
DELAWARE COUNTY COMM COLLEGE

MEDTA °A 19063
PH= (21'9) 393-3400 EXT 406

HICKSON, JACK D.

SYSTFMS ANALYST

GEORGE YASON UNIVERSITY

4400 UMIVERSITY DRIVE

FAIRFAX VA 22030
PH= (7031) 323-2132

FOWELL, JAMES O, (oRr)

DIR, INSTITUTIONAL RESEARCH
PALM BEACH JUNTCR COLLEGE

4200 CONGRESS AVFNUF

LAKE WORTH FL 311861
PH- (30%) 439-80A4

HUDGINSs FRANC INF (us)

RSCY ASSTZASST DIR, AFFRM ACTN
NPRFOLK STATE UWNIVERSITY

72401 CNRPREW AVENUE

NOREOLK VA 213504
PH~ (804) 6523-B679

HULME» DANA - (%S)

NIR, INSTITUTIONAL RESEARCH
HOOD CGLLEGE

FREDERICK un 21701
PH- (301) 663-3131 FXT 394

TKENBERRY, R, D, {oe)

INT ASSOC DIRs INSTNE RESEARCH
EAST TENNESSEE STATE pyNIV

PO 80X 23, 9804 .
JO4NSAON ¢ TY TN 37614
pPH= (61%) 929-4213%

JACKSON» RETSY E, (n$S)

PESEARCH ASSOCIATYE
MARY YOLMES CNLLEGE

PO DRAWER 1257

VEST POINT MS 39773
PH= (601) 494-6820 EXT &l
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JOHNSOM, ELIZABETH Y4, {NRS)

COMMISSINNER

OR TCHR STNDRDS+PRACTICES CMSN
0 ROX 334

RENMNN D NR 977%6

PH~ (503) S%p=3186

INHMSON, RICHARO A, (PROF)

ASSOC VICE=ORES(PLMG+ANALYSIS)
UNIVERSITY OF MANITORA

203 ADPIMISTRATION SUILDING
VINMIPFG, MBs CANADA R3IT 2N2
PH= (204) 47.~8308

XARCLEWSXI, TERESA

RESEARCH ECANAMIST

GFNe APOWN COLWAPPLD 4R TS+TFCH
PJ Blx 1015, STATIAN »
TORINTO, ON» CANADA NET 279
P~ (416) 967=1212 Exy 23141

KAYNQR, RORFRT K.

ASSOTIATE PLANNING OJFFICER
MASSACHUSETTS INST OF TECH

77 ASSACHUSETTS AVESRM 12-156
CAMSRIOGE MA 021139
PH= (617 253-583)

KERP+ KEITH R,

MGMT INFO SYSTEMS SPECIALIST
WEZERQ STATE COLLEGE

PLANNING & INFO §YSTENS, 1006
JGOEN UT 844038
PH=- (BO1) 6726=6114

NEASTETTEQ, PHILI° o,

ASST TO VICE pRES FNR RESEARCH
GALLAUDET COLLEGE

AOO FLORIOA AVENUE, NE
YASYINGTON nc 20002

Q- 12921 631-5030

KLINGBE 1ts SIGRIO

SCIENTIFIC MEwBER

BAVARIAN STATE INST RSCH HI EN
ARABELL ASTRASSE 1

D-B000 MUNCHEN B] WeST GERMANY
PHe (089) 9214~2143

KOMINSK I, CAROL ANN {ney

DIRs INSTITUTIINAL RRESFARTH
ALA®TY TOMMUNITY CALLEGE DIST
1300 SAN PEORT AVENYE

SAN ANTONIO TX TR?2R4
P4~ (512) 733-2119

LANGLOIS, ELEANOR (MS)

PRINCI® AL ADMIN ANALYST

UNIV OF CALIF-BERKELEY

47 CAMPBELL HALL, INSTNL RSCH
BERXELEY CA 94720
PH= (41 3) 642-6523

LEEs MARTHA

SAUTHWE ST TEXAS STATE UNIV
PLZNHING + ANALYSIS

SAN MARCOS Tx 78666
Pi- (512) 245-2386

LEFEBVRE,» ALBERT ¢,

DIRECTNR, ACADEMIC SERVICES
UNIV OF MASSACHUSETTS=BOSTNN
COLLEGE QOF MAMAGEMENT

80ST ON "y 02125
PH= (A17) 929-8100

LENNNX, CARCL

DIR, COMPUTING + INSTNL RSCH
MILLS COLLFGE

%007 MACARTHUR BQULEVARD
Ca¥LaND Cr 34613
PH= (415) 43D-2237

LOVE, A, RICHARNSON

DIRy, INSTITUTINNAL RESEARCH
OAVINSAN COLLEGE

DAVIDSNN NC 280136
PH- 1704) R92-2000

LOWERY, SANORA K,

GRAOUATE STUDFNT
UNIVERSTTY OF MYICYIfAN

= 173%6 REFCHWOOO

RIRMINGH AN “1 489209
PH= (3113) p46-5682
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LUEDNEKE, GEORGF R,

HEADs INSTRUCTNL RESOURCE TR
MOHAWK COLLEGE

135 FENNFLL AVENUE WEST
HAMILTAN® ON, CANADA Ley 312
PH~ (414) 389-8461 EXYT 880

LYNNs SANDRA J. (45

ASSISTANT PRGFESSOR

INDIAMA UNIV OF PENNSYLVANTA
INSTITUTIONAL RESEARCH OFFICE
INDIANA PA 15705
PH~ (412) 3%7-3001

MAESTAS, SIGFREDD (nR)

ASSOC FXFC SFCRETARY-ACADEMICS
80ARN NF EDUCATIOMAL FINANCF
1068 CERRILLOS RNAD

SANTA f£ Nt 37%01
PH- (509) %927-81300

MASTERS, GUY M.

ASST TO PRES=INSTNL RSCH +PLNG
10MA WESLEYAN COLLEGE

NORTH MATN STREET

MY PLEASANT 1A 52641
PH- (319) 383-8021 ExT 130

MATTHEWSs VIRSGIL ™.

VICE PRES FOR ACADEMIC AFFAIRS
LON MORRIS COLLEGE

JACKSNNYILLE Tx 75766
PH= (214) %9e=2471 EXT 25

MATTICEs» NANCY J. (4S)

RESEARCE + PLANNING ASSQCIATE
UNIYERSITY nF HARTFORN
ALONMFIELN A VENUE

¥EST HARTFQRD Cr 06117
B~ (203) 243-44D3 EXT 4408

M-CARYY, RICHARD C.

DIR, INSTITUTIONAL RESEARCH
tnCx HAVEN STATE £LLEGE

SMITH G-6

LOCY HAVEN PA 17745
P4= [T17) 893-2452

173

MCCAULEY, JOAN E. (")

DIRs PLANNING +POLICY ANALYSIS
UNIVERSITY OF KENTUCKY

206 ADMINISTRATION 3JUILDING
LEXINGTT™ KY 4D506
PH= (80 57=K39%

MIDDAUGHs MICHAEL Fo {ne)

ASST TN PRES=INSTNL RSCH *+PLNG
SUNY COLLEGE QgF TECHNCLNGY

A1]1 I OURT STREET

urica NY 13502
PH= (315) 792-3533

MINGLEs JAMES R. (DR

RESEARCH ASSOCIATE

SNUTHERN REGIINAL EDUC ApARD
1340 SPRING STREET, Nw

ATLANTA Ga 30309
PH~ (404) B87%=9211

MINORs JAMES A, (pr!

ASSISTANT PROFESSOR
UNIVERSITY NF sQuTH DAKOTA

~ 114 HIGH STREEgT

VERMILL ION SD 57069
pH= (60%) 677=5011

MOREs QEBORAH SCOTT s

DIRsMANAGERENT INFORNATION sYS
DAEMEN COLLEGE

4380 MAIN STREET

AMHERST NY 14226
PH= (7186) 839-3600 EXT 212

MOKRMANs SISTFR MARILYN 0,

EXECUTIVE ASSISTANT TO PRES
BARRY UMIVERSITY

11300 HNE SECOND AVENUE

HIANI FL 331861
PH= (30%) 758-3392 EXT 314

® NEALy, MAUREEN T,

GRADUATFE STUDENY

UNIVERSITY 0F RICHIGAN

- 191 QOTTAWA

PONTIAC Ml 44053
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NDRMAN, ANNE S, (us)

ASSISTANT TO THE PRESIDENT
LANRENCE UNIVERSITY

°0 30X %599

APULETON W1 54912
PH~ (414) 73%-8%21

NUNE7, NYDIA (M)

DIRECTOR, OPERATIONS RESEARCH
PORICUA COLLEGE

= 186 NIRTH SIXTH STREET
8RONKL YN NY 112Ce
PH~ {212) T82-2200 EXT 7241

O'HARE, OANIEL (or)

CIRECTOR

NATIONAL THST FOR HIGHER E£pUC
CLASNEVIN

TUALIN 9 IREL AMD

P4~ {01) 1370077

O'RIELLY, KATHLEEN 4. ("s)

- 15 ROBBINS STREFT
VALTHAw MA 02154
PH= (617) BI4-0%45

"

ORCZIYKs CYNTHIA t. (msS)

GRADUATE STUDENT
UNIVERSITY OF MICHIGAN

CENTER FOR STUDY OF HIGHER ED
ANN ARRNR *I 48109
PH= (113) 764-9472

OROMANERs MARK J.

DEAN=BLAMMINGs RSCHeEVALUATION
FUDSON COUNTY COMMUNITY €L
900 BERGEM AVENUE

JERSEY CITY Ty, WY 07306
PH= (201) 656=2020 ! EXT 104

PACE, LLOYD A,

SYSTEMS ANALYST

CALIF STATE UNIV-NIRTHRIDGE

- 1855) CITRONIA STREET, 2%
NIRTH®I DGF CA 91325
PH~ (21-3) 885-3241

PACK40OIDs GENE (DR)

ACTING DIR, RESFARCH ¢ OEVLPMT
DEUTA S OLLEGE

UNIVERS ITY CENTER MI 48710
P4= (%17) 686=921%

PASZELs JOHN JOSEPM

DEPT HEADs INSTITUTIONAL DEV
STATE TECH INSTITUTF-MEMpYTS
5933 MACON COVF

MEMPHIS TN 38134
PH~ (931) 377=4l4h7

PELTAs HARDLD NILS

RESEARIH ASSISTAN,

GLASSAIRT STATE CILLEGE

RANLE ANNEX

GLASSBORO NJ 08028
PH~ (KD 9) 445-7021

PETEQASO Ny, RDNALD A,

DIzs PLNG + TNSTITUTIMNNAL RSCH
LOUISTANL STATE UNIV-MED CTR
1442 CANAL STREET, SUTTE 1521
NEW QL EANS LA 70112
PH= (504) 56B-4351

PINKHAM , KAREN LEL (DR

INSTITUTIONAL RESEARCH CQONRD
UNTVEQS ITY OF NEVADA SYSTFM
405 YAUSH AVENUE

REND HY 395009
PY= (TI2) 784=-4D22

PRIEDEs JANIS  (MR)

RESEARC M ASSOCIATE

NARTHERIN TLLINOIS UNIVERSITY
NFFICE DF BUDGET + PLANNING
DEXALB It 60113
PH= (B13) 753-1%06

PRITCHARD, BETTY

DIREZYIR, COMMUMITY RESEARCH
MACOMB COMMUNMITY COLLEGE

44375 G ARFIELD RNAD

MOUNT C LEMENS MI 48044
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QUALZI» SAEED

PROJECT DIRECTOR

CMTARIOD INST FOR STUDTES IN HE
252 BLOOR STRFET WEST

TORONTN» ONp CAMADA n3S 1ve
PH= (416) 491-42486 FEXT 333

RAINEY» GLORIA R, (oR)

DIRECTORs PLANNING ¢ RESEARCH
WILBERFORCE UMEVERSITY

WILRER¥ORCE NH 45384
PH- (513) 276-2911 r£¥T 249

RICE=-ARNOLDs ELIZABETH tus)

INSTITUTINMAL RFSFAPCHER
FAHARISHI INTERNATIONAL UNLV

FAIRFIFLD 14 52856
PH= (515) &72-5D031 EXT 135%

RINCON, ENWARD T, thmy

ITESTITUTINNAL RESFAQCH ANALYST
SOUTHERN METHNDIST UNIVETS ™™
HILLZREST AT WNCKINGBIRD
DALLAS TY [52/%
PH= {214) 692-36D1

RNBERTSON» ODAVIND 4,

PLANNING FFICER.

ALGONOUIN COLLEGE

138% wO0NDROFSE AVENUF

OTTAWAs OMs CANADA K26 1ve
PH= (613) 72%-7331,7321

ROGEs» $EAN H, (%5)

ASST DIRs ADMINISTRATIVE STDS
UNIV OF TLLINOIS~CHICAGD

PO ANX 69987715 S wAND,201 AS8
CHICAGOD IL 60680
PH= (312) 996-8050

ROLF, CAROL 3, (ns)

DIRECTO®, ACADEMIC AUDGETS
UNTVERSITY NF SOUTH FLORINA

4222 EAST FOWLER AVEs ADMN 226
TAMPA FL 33620
PH~ (813) 974-2154

175

RUBINNY DAVID A, (or)

CIR, PLNGs» ADGTNG ¢INSTNL RSCH
GANNON UNIVERSITY

UMIVERSITY SQUARE

ERIE PA 16541
o°4= (p14) 871-7000 EXT 464

RUBINO» MICHAEL H, (ne)

DIRy INSTITUTINNAL RESEARCH
SUFFILX UNIVERSITY

BEACON HILL

80STIN MA 02114
OH= (41 7Y 723-4790 EXT o628

RUFFs D AN G.

DIRICTIR, FLANMING & RESCARCY
HINLAN) € TECHYIZAL ZNLLFAE

PO 30X 2408

COLIMAT A SC  2920>
PH= (403) 738-1400 EXT 3237

SALLEYs CrHARLES D INLEY (ne)

- P0 gOY 54719
ATLANTA 6o 30.08
PH= (404) 233-8324

SAMCHEZ, CLARENCE (na

IR, TNSTITUTINNAL RESEARCH
REW MEXICO HIGHLANDS NIV

LAS VEGAS N¥ 87701
BH- (50 5) 425-7511 EXT 277

SCHYIDY » STEVEN P.

MANAGEMENT INFN SPECIALTISY
IDA4T STATE gNARD OF EDUCATIQN
640 WEST STATE STREETY

ROISE Ip 83720
PH= (208) 314=2270

SEWELL, TOM [$:13 ]

CHANC ELnR

SAN JACINTO CALLEGE nISTRICT
4624 FAIRMONT PARKWAYs STE 2D1
PASANFNA ™ 77504
4= (713) 476-1812
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SEYRERT» JEFF (no)

RESEARC H/EVALUATINON SPFCIALIST
JOHNSON COUNTY COMMINITY COLL

OVERQLANO PARK KS 66210
PH=~ (91 3) BAB-8500 EXT 44?2

SHARMA, RAJ {MR)

PLANNING OFFICER

ROYAL MELBOURNE INST OF TECH

3 XELLEYT GROVE, <EW
MELBIURNE, VIC 3101 AUSTRALIA
PH= {03) 341-2061

SXAGGSs C, THOMAS (pr)

DIRECTN?, TESTING ¢ RECEARCH
LNIV NF AMAINE-QOROND

2C1 FER'ALD Hatt

tROND ME 04469
PH- (207) 331-1410

SKN3JAX, SERNANETTE L, e |

C00RD, PLANNING#POLICY SUPPART
ROCHEZTER INST MF TECH (NTID)
PO a0xY gBAT

ROCHESTE R NY 14623

SMiTH, OARYL G. (oe)

VICE Pp2ES FOR PLANNING + 2SCH
SCRIPPS COLLESF

RALCH HaLL

CLAQENDNT Cs 317111
PH= (714) $21-p224&

SMITHs DORAOTHY K, tmey

TNTQ P OIRsBNGT»PER SONMEL ¢AML YS
UNIVERSITY OF MICHIGAN=FLINT

FLINT M1 48502
pH= (313) 762-3327

SMITHs, HEATHER C. (ms)

Crfe INSTNL RECNRDS ¢ RESEARCH
CENTRPL New tNGLAND 20U OF TECH
760 WAIN STREET

MORCESTER A 01810
PH= (617) 73%5-4314 Exr 28%

STENTON, PAUL

RESEARCH NFFICE®
MNTARI0 COUNCTL ON UNIV AFFRS
703 AAY STREET, 7TH FLONR
TORANTY, NN, CANADA 55 176
PH=~ {41%) 965-5233

STERN, LARRY N, (DR

DIR, INSTITUTINNAL RESFARCH
MARS HILL COLLEGE

®D 8x 279

MARS HILL NC 29754
PH=~ (704) 689-~1110

STURTZ, ALAM 3, (0R)Y

DIRs INSTNL RSCH, PLNG ¢ DEV
SOUTH CENTRAL COMMUNITY COL

60 SAKGEMY DRIVE

NEW HAVEN cT 06313
PH~ (203) 789-~7030

TARPLEY, DOYGLAS B. (DR}

DIRECTOR, RESEARCH ¢ pLANNING
DYERSBURG STATE COMM COULLEGE
LAKE ROAD

DYERSBURG TN 39024
pH= { 901) 26%3=6910 €XT 210

TAYLORs OESMOND D.

HEADs PLANNING + RESEaRCH
viCTnRIA CoLLEGE

662 BLACKAURN ROAD

CLAYTON, VIC 3168 AUSTRAL IA
PH= (03) 542-T7236

TESARs CATHERINE T, (ARY)

SENIOR STAFF ASSQCTATE

UNIY of WISCONSIN SysTEA

1220 LINDEN DR» 1546 VAN HISE
“ADI SNN ¥I 53712
PHe {E0F) 242-2029

TESCH» RENATA (NR)

CNNROs» SYSTEMS ANALYSIS + PLNG
FIELDING INSTITUTE

225 FAST DE LA GUERRA

SANTA BARRARA TA 93101
Py~ (3051 9n3-6501

175 175 .
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TOMPKINSs, LOREN N,

EMPORTA STATE UMIVERSITY

1200 COMMERC IaL» 328H En/pSYCH
EMPORTA Ks 66801
PH= (316) 143-1200

VAN SLYKE, ANSON

INSTITUTTANAL RSCH ASSISTANT
DALLAS RAPTTST COLLEGE

7777 ¥ KIEST BLVDs STRIFXLAND
DALLAS T 7%t
PH= (214) 331-8311 EXT 172

WATTAMANIUKY, yALTER J, (oR)

ACTING CIRECTOR

SIMON FRASER yNIVERSITY

OFFICE OF ANALYTICAL STUDIgS.
COQUITLAM, BCs CANADA V54 1S
pPH= (604) 291~-3600

WATTSy DENISE C. (ns)

DIRECTOR, PLANNING # ANALYSIS
STUTHWE ST TEXAS STATE UNIV

SAN MARCnoS TX 78666
PH= (512) 243-21384

WEBS8, MELVIN WALTERy T

OIRs» ASSESSMENT (TR *+IRP QFFICF
ST LOUTS COMM COL=-FLARISSANT V
AN DPERSHALL ROAD
SAINT OIS " 53135
PH= (314) 595-426%

WEBERs» JOHN 2,, J°,.

CONRD, RSCH # ANALYTICAL STODS
METROFOLITAN TECH COMM COLLEFGE
P0 80X 3777

DMAHA NE 68103
PH= (402) 449-8377

WEBS TER, OTIS S, (ne)

CODRDs» INSTYTUTIONAL RESEARCH
JARVIS CHRISTIAN COLLFGE
HIGHWAY 8D

HAVKINS TX 75765
PH- (214) 769~2174 FXT 141

WEEKS, ANN A,

DIRs INSTITUTIONAL RESEARCH
OUTC HESS COMMUNITY COLLEGF

= INNSBRUCK BOULEVARD

HOPEWELL JUNCTION NY 12533

WEFKS» SUSAN F. Ms)

COIRDINATOR, PLANNING STUNIES

OREGON STATE SYS NF HIGHER ED

0 B30x 317%

EUGENE ne 97403
PH= (503) 686-4154

WEINER, GEORGE D, [Jo13)

ASSISTANT pROFFSSOR

CLEVELAND STATE UNIVERSITY
COLLEGE NF BUSINESS ANNMIN
CLEVFLAND OH &4 1y
PH= (216) 6AT7~4735

WEISSs DAVID A,

PROGRAM ADMINISTRATOR
EDUCATTIONAL TESTING SERVIZE
ROSEDALF ROAD

PRINCETON NJ 08540
PH= (609) 734-1733

WELSH, WILLIAM A, (OR)

RESEARCH ASSOCIATE

ROCHESTER TINST OF TECH (NTID)
OME LOMB XEMORIAL DRIVE :
RNCHESTER NY 14623
PH= (716) &75-6479

WHITELY, JOHN M,

DIRy, INSTITUTIONAL RFSEARCH
ROCHESTER INST NF TECH

ONE LOMAB MEMORIAL ORIVE
RNCHSSTER MY 14621
PHe (T716) &75-6979

WILLIAMS, FRANK Co» JRe

ASSISTANT pDIRECTOR

T4E COLLEGE BQARD

470 TOTTEN POND ROAD

WALTHAY mA D218
PH= (617) £90-91%9

I el
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WILLTAMS, LARRY ®, tne)

CODRO» TNSTITUTINNAL RESEARCH
EAST TE XAS STATE UMIVEQSITY
EAST TEXAS STATINN

CNMMERCE TX 75429
PH~ (21 &) BAR-5H11

"VILLIFORD, A. WICHAEL

ADMISSYONS COUNSLR,HARKET RSCH
MANCHES TER COLLEGE

anx 124

NORTH MANTHFESTERR IN  &5962
PH= (216) 9A2~2141 EXT %50S

WINDHAM s Al T0fA o, {MS)

RESEARCH ASsSnt e

FLORIDA DEPT O ELOUCATION
KNOTT 3 UILD NG

TALLAHA SSEE FL 32301
PH~ (90 4) 438-8337
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Past Presidents

1965- 66 John E. Stecklein
1966-67 James R. Montyomury
1967-68 L. E. Hull

1968- 69 Joe L. Saupe
1969-70 Thomas R. Mason
1970- 71 Sidney Suslow*
1971-72 Richard . Perry
1972-73 Joseph T. Sutton
1973-74 Donald C. Lelong
1974-75 Loiz E. Torrence
1975-76 Bszrnard S, Sheehan
197€-77 James W. Firnberg
1977°-78 Warren W. Gulko
197°.-79 Robert A. Wallhaus
1975-80 F. Craig Johnson
1980- 81 George Beatty, Jr.
1981-82 William L. Tetlow
1982-83 William F. Lasher

Past Forum Chairs

(Note Du“ing the period 1965-79. the Forum chair
succeedd to the presidency |

1980 Robert H. Fenske
1981 John S. Chase
1982 Daniel R. Coleman
1983 Mantha V. Menallis

Recipients of the Sidney Suslow
Outstanding Forum Paper Award

1977 Forum Crarles Dudley Salley

1978 Forum Jaines E. Prather
Glynton Smith
Janet E. Kodras

1979 Forum Alan C. Bar»

1930 Forum Gerald W. i."Laughtin
James R. Montgorrery
Aicher R. Gravely
Beatrice T. Mahan

‘Deceased

Distingulshed Mambers**

" A.J. Brumbaugh (1956)*

Mary E. Corcoran (1981)
Paul L. Dressel (1978)
Cameron L. Fincher (1983)
Charles E. Howell (1970)*
John Dale Russell (1966}"
John E. Stecklein (1977)
Eimer West (1974)

Recipients ot the Outstanding Service
Award**

Charles !. Brown (1979)
Robert H. Fenske (1982)
Camaron L. Fincher (1980)
Gustav J. Froehlich (1979)
= Craig Johnson (1982)
James R. Montgomery (1980)
Marvin W. Peterson (1982)
Joe L. Saupe (1981)
Bernard S. Sheehan (1981)
Lois E. Torrence (1983)
Risdon J. Westen (1980)

Emeritus Mombers**

Harlan D. Bareither (1982)
Rino Bianchi (1980)

Boris Blai, Jr. (1979)
Ralph W. Brown, Jr. (1983)
Evelyn Clewell (1977)
Kenneth R. Doane (1981)
Gustav J. Froehlich (1979)
Den 1d ® Gavin (197€;
Stepnen J. Groszos (1982)
Morris S. Hendrickson (1978)
Eliot C. Higbee (1980)
Irvin Hechman (1981)

Paul &. Ingwell (1981)
Nydia M. King (1981)
Suzanne W. Larsen (1982)
Russell C. Peeples (1981)
John E. Phay (1979)

A. A, Sterns (1977)

Sid R. Wallace (1980)
Risdon J. Westen (1980)
Robert L. Woodard (1979)

"*The number in parer .heses is the year in which the award was made.
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