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- _The purpose of this report is to provide a current -review of . -the. eight

~O alternative programs internal to the Portland Public

M . Co o \ o : oo

\J Principals:. and program cdordinators’ provided responses to a comprehensive

[ ) : ©a / . ' “ ’ ‘ .
- LaJ questionnaire. survey which was prepared for a March, 1982 evaluatien report. & -

- ).

/-
witk  supporting .

program

host pr1nc1pals were conducted- in order to gather 1nformat10n regardlng the‘«

)

staffing

{ s

residn515111t1es, and the nature of tne stadént populatlons served by -

‘alternative programs. . b 1 \'-g_ ) ’
. . 3 " ' }: ’ ) i ) v
Vi & . : y Y - P ‘ .
The‘elght 1nternal alternatrve programc rev1ewed in ?hls report are: y .
s - - Metropolltdn Learning Center (MLC) - - . ‘
\ o ! !
- yocatlonal 'Village . ) "
{ ’ -l
The! Night Schocl at Grant e
» - . ' *, ' ’
N . 7. - \ J
) ,C€leveland Option ' h .
! " , rMadison FOCUS L (\
1 . - . . IS
f Frankiin Alternative 7N 7 <= :
. ’ , .
- . ‘Woodmere Alternative . -
o - b Catch _II / ' R N
. R \ '
e : A -
- [3 ’ L\ - -
L - . o
- N y - ;
;. 2 : .
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J . Each prov1des a umlque educatlonal program for students who”% academlc and

e

social needs ‘may not be effectlvely met - 1n more " tradltlonql schools Each

program 1s based upon a staff—des;gned 1nstructlonaf system and conducted in

“

an en%1ronment whlch reflects the staff per eptrons of - their students' needs. .
: !

A s1ngle broad d35cr1ptlon of the Po; and Publlc Schools colJectlon\‘of

s "

alternCtlve programs. is as elusive as an easy deflnltlon of ‘the students -whoy
b C . . .
_ partlclpate in alternative educatiorn. The strength_ and success of these

. . N
z " programs may lie in the particularized and personalized nature of each one.
. S : |

>
" \
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Metropollten Learnlng Center

*

+

‘Métropolltan Learning Center (MLC) is s1gn;f1cantl dlfferent from the other

' programs rev1ewed in<this report. It is a K-12 optlon (1nclud1ng a
c
spec1allzed high school program) ‘available to' all d1str1ct students prov1d1ng G
‘v .

’,

ani open 'structure and an 1nstructlonal design aimed at. aligning the

j

i

educational program with student learnlng style Students are ‘surveyed - for

areasvof interest,. .and currmculum development proceed% based .gn a, combination v

)
~

v
~of academlc requlrements and student interests. ' Parents are encouraged to

»
4

® part1c1pate i the selectlon of their ‘ch;ldren{§’~wcoursern_of study.

Conslderable‘ staff effort goes ‘toward development of" enriching. learning
) 9 . . hE
experiences outslde the school 1n an urban commUnity settina. While MLC does

A ] . ’
-

proyice an alternative env1ronment for* learning, participaticn is a result of
© N ' . Fa T

intentional parental ohoice for their children's educétlon.

| : . ;g* ‘
{ o o .
MLC serves 360" students K-12, and has a'waiting list of-'20.
: . :
LY

4 . -

-

- ‘Program.. Total Elen/Mld/ngh Gen. Fund Enrollment 82-83, Pupil- Waiting
" 5 Enrollment - FIE. ~ - FTE  -Program Costs List
L . - . " Costs ., .
. . ] -y ] B K B f ] "
MLC 360 117/102/121 20.5 19° 667,049, 1775. 20
+20 K. / T .
. . 2.
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. Students Served by Alterndtive Progfams™ = - T | ‘
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Participation in th& -remaining seven alternative programs is usually a * "

. AN v .
' consequence of inability to succeed both academically ano socially din a

) regular school program - SerVices are therefore desighed to- meet the needs of
the student who is class1f1ed as “high risk L "potential dropout ".or "early
school. leavef " Alternatiye plograms attempt' to ‘prov1de an equivalent
educational prOgram for these students whg have a hlstory of some kind of

. fatlure in the regular schoo] - manifested(by poor att endaneeha51gnificantl
behav1or and disc1pline problems, low achievement,\overall dfsaffection with

school, and frequently, a\ limted~ or unstable home enVironment (See >

i
4 w

Tesponses 'to QuestiTh 3 in the Appendix.) . N . ,
>pon 2 .

<

v . ,(’ ’
- \ . 1. '
» - . . l . ¢ R fy'
While an altérnetive student is usually one who does not meet qualifications

for various spec1al services prov1ded by other d1strict edutatfon programs,

'Spec1al Education as well ~as ‘some Talented and Gifted students ¢aft1c1pate in
'} »
thé alternative %rograms., And though studen@s frequently have\some history of

<

N )

-

ﬁ;@mtting, theylmanage .o remain in.school and gain the knowledge and skills

whith . lead to a((jioloma and’ %?creased opnqrtunity for future productive

1 -~
s . ’ .

employment. - .

-

4 \
\

: \
Students who attend Night School at Grant thave already ,dropped out of ‘one

’hregulaf high school program. Students in the qther alternatiy?s ‘are”
cons1dered potentwal dropouts and aye referred by staff 'representatives of

community agenoiesl or:panents. (SEg responses to Question 2 in the Appendix )
. : \ . e
A ’ X : . . \:. . ! \
_ Vg N " - ; T . ‘. ) ¥

* o o , ’ N 3.
; o | . _ .

‘poox achievement “many are able to perform sat1sfacnorily in ‘the alternative T
°



Excludlng MLC, 894 students are served by the 1nternal alternat}ve programs, -
1 ! !
Woodmere Altefnatlve has a waiting llSt of 20, Cleveland Optlon has ‘a wa1t1ng

llSt of 12, Madlson FOCUS has 8, and Franklln Alternatlve ha@ 10.

«-,__' . R « . . '
vy M : . ;8 —

=T
’

Program Total Elem/M1d7ngh Gen. Fuhd Enrollment 82—83 Pupll) Waltggg ¢

Enrollment o _ *FTE - FTE - Program Costs LlSt
4 X . . : R ' Costs . .
O Y. , .' : ‘ T ~ R i =
- . - . B . W <. i ;w
Y v.Village 260 « .. 260 7. 28,5 by 1,005,673, .3868.
V B A b r .. - s D
s \grant 132 Ty 132 4,5 29 ' 181;815: 1337, .
o, B . 9 JEERI V ‘ \. .
* * Woodmere 65. 10/ 20/ 35 - 6.05 , 8 171,168 2633, 20 )(
- ¥ . . . . . 4 ‘ . . .
Cleveland~ 20 -~ - 30° 1.5, 20 . -46,701 1557, - 12
*Madison 70 . . - 70 4.5 16 . - 117,099 1673. 8
T )] A . ' = (- . - ‘
*Franklin 286 286" 5.6\ T o 121,772 : 107, )
¢ .54 . 4 _,- ’ r . - 3 /. . N
Catch . 51. M49/ 2 - 2§ zs. - . 76,860 1507. . - .
N @ ‘ta / N i , -
* These two programs ‘are the only alternatlves ?unded totallytoxfthe'host hlgh -
school. Because of the part-timeé nature of Franklin Alternatlve, Enrollment o
. - FIE and Pupil- Qosts are not di ctly comparable . .
M ).
' A ! ' o N ' * ' . ‘
P Prbgrams and Objectives ' L
. ‘ . - )' . I." . ) ‘ ‘ L .
- ) h "~ ~'~ ' ) ; 1 ~ . .
The chleF goa1 of the alternatlves is to prov1de vary1ng klnds of positive and
» .f .
su%Eortlve env1ronments(jor learnlng, so that potential dropguts will“in fact P
be able. to remain in ,an -educational’ settlng'w1th a greater probability of .
/  success for ‘hlgrr\school graduatlon and preparation for acceptance o? the . -
« ' L'

IESDOHSlbllltleS of adult life and empldyment. (See responses to QUPSthﬂS 9,

10, in the Appenoii})— Two provide instruction on a part time ba51s and flve'
- ) . » . AR ° ; ‘\
. —— ’_ 1 :
,on%a full time chl%. . ' W
A : . . R

P’ S 3

The Frankliz.® Alternative and | Catch 1II provide part .time supplementary
P

g? educational service -- approximately 300 high school students—abe served by
/ v - . PR . .
- }
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the Franklin _Alternative, and approximately.SO middle school'and high "school
' / . . e - o
stUdents part1c1pate in Catch II ‘Both of these programs pperate as

incentives to 1nfluence students to remain in the rebular'school Catch- by °h 4

C

lprov1d1ng a once-a -week outdoor work experlence away from the, regular school
. / ..
and .theﬂ- Franklin _Alternatlve by ~providing persgnalized . 1nstruct1onal

e § ' . - crs” . . :
\assistance to'students who are in danger of failing their high school classes.,

”
\

* ! M )
~ . A . N . s ¢

4 - . R N - .
«Students in Madison's FOCUS and Cleveland Option participate in-full time in Yoy

[ Y

hpuseﬁ_ programs whlp“n-%perate schedules cohcurrent with.r the regular high-. S

school FOCUS, tbe Optlon and the Franklln Alternatlve are all support1ve éf

%

a return to regular school when students appe r to have an 1mproved chance for

2 ~

[

[N -~ .

_success. Each of. these programs 1s sens;tlve to student t1es to the larger
. \ 1
7 school culture, and each attenpts to reflect the pos1t1ve aspects by prov1d1ng

¢ v ‘-»

<

‘

potentlal dropouts a- reasonable opportun1ty to succeed W1th1n the1r rEgular

A { : - .o ¢ . ‘
h1gh school{>but in a smaller and more secure sett1ng _ e e . o
T . v v ¥
\ S e ' T . . A ' ! SR
. Full tlme comprehensive high’ SChOJl egycation in a separate physrcal setting, T

_7{4¥7| . Y. 4

or a dlfferent time ‘frame from—the regular school ‘is provided- at vocational

Vlllage, Woopmere‘ Aiternatlve or’ N1ght School at Grant Woodmere also '
provides . an, alternatlve program for elementary and |n1ddle school students v

Vocatlonal X}llage and- Night Schgol at Grant also offer GEb preparatlon e

b 4 - -

» : . R - . i
4 Loy T . 'ul'. e s ,ﬁr
FaCllltleS and ~resources of - the host s"hools ,are generally \available and -
admlnlstratlve and }taff support for the 1hternal alternatives 1s pos1t1ve ( .
& LA
Use of support resources may - -be llmlted by schedullng, time constra1nts, or by 2
3 a perce1ved need for more spec1allzed kinds of services: (See responses ;o - T
i 5 ) ]
. Questions 4, 8 1n the Appendlx ) e o . ) .
. . ‘r . £ . . } \ t | g‘y ) . )
‘ .'5 6 2 o] . - . 4\} . 5 - ,{.\ . ‘{‘\ ’
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Only three programs prov1de for <\£t>catlonal or work experlence . Vocational

~

Vlllage Madlson JoCus, "and Catchi II.

< [

- . M \ - ' . i
While MLC is an alternative program by choice, ":,,tHe seven others provide'a q
x . : : \ , R
continuum ofsservices onfa reférryl ‘pasis: v , . .
: 5 - L . - S _ \ ) Vo, )
. _ K BT o L
d ] T
Time: L1 day/wk 2. perlods | f“ul\1 time! ‘full tlme “-full time g¥ull time
Vo lpér day L days Co days ,\ - days/ nights; 4
! VAl I Y A nights '‘per week:
v o B RS
Relation” = ) R o
to regular( supplement supplement 1n ‘house Replace regulay school program
school - .,
program:  ° 4 5 . . " CLEVELAND WODDMERE \‘voc.. NIGHT SCHOOL
/ : o PR - OPTION . - \. VILLAGE AT GRANT
~ . CATCH - . "FRANKLIN . : - ¢ " '
. ey - ALTERNATIVE . . o -
. o, MADISON L '
. : * FOCU5 ) ° .
< : : s ] / Lo 4;‘ K [ a
: L. mlddle/ ! R '
Age of. high sch. ~high sch. high sc¢h. - elem/mld/ hlgh sch hlgh sch
studentsy . elem. by . , o . _high sch. ‘ .
" special . TP ,
arrangemem( . v . ~
H i . ' ‘ . o i ' . ]
Work, « | - ] ¢ At Madison, ’ ‘ L
vooatlonal |'pu’cdoor o ’ ~: community - ~ vocational ,
U Ttwork T "‘E_“T‘Tz“'*'—"?‘i:? WOTK €xp. - —training -
. _experience o , L T '
‘ . 3 Lo o : .e. '
o <’ Y \_7”. . . “ RN / | ‘
" Instpuction ‘and Staff ° 4 . ~ . - /
4 . 3

Each alte’rnatlve prbgrr_.'r allows f‘or* a smaller, more family—llke 1nst;?uct1x:m\all .

/s ¢ ' ‘
sefting. Cou’rse goals, llearnlng obgec”clves, and student performance

'.e‘xpectations are clearly stated. "Consistenfc adherence to’ school rules and

. b

."'regu.lations is required., (See responses to Questions lc2,v13: 14 in the

.
g

- “‘
v .
-
. N 1) ’.” , A - N
! ™ , 3\ i *
oo . - ¢



v poLe : e, ' ae '
S ‘Instruction may'ée flexibleAand less-structured;'but’still icgudes large and~ .
. small-group work’, - an: well ast‘ carefully indlv{dualized hasic - shills.- ,]
curriculum. . Whateyer ,methods are ‘employed: consistent; Acont&nuous,"uf.' -

~ ’ ’

- personalized/ nurture "and support for student learning is 'integralr fo& the
: . ’ & . . .

educat ional *delivery. (See zesponses to ngstion 5 in the Apperdix.) N
i . o Y o ) ’ I ‘ e
T, ; , . . ’ . : : :

{ - N . Ry . - . - '. '
'Staff typically are.'highly competent .teachers and: ' skilled curr1culum

£ .

o developers,_ as weld as seem1ng to/E%i)personally 1nterested\ and carrng for ) .

the1r students They appeal to be sk;llful counselors, and several ha§e had:y

training- or eéperlence in work1ng w1th emotionally hqndlcapped or’ diSahled

4

~

learners—ws The staff teaches, part1c1patesl.in program' adm1n1stratlon, ",9
v - ;4 ’
maintains varlous k1nds ol.communlcatlon w1th parents, Qommunlty welfareﬁand

S

law entorcement agenc1es,, and 1s wi lrng to work w1th students and small
N : e

-groups ~for counsellng or ' tutorial ass1stance outs1de’ the regular program O

-

v hours \N§See responses to Questlon 6, in the Appendlx ) . '\

J ; . T . A “ ‘ ) - - . \g ot
ol ~ . . - N . (, - !

, ‘ T ' A . \ . ] . ..' " .
Although each alternatlve schoo; may appear somewhat limited in its less théh

-

opt1maldphys1cal settlng and mater1al resoﬁrqgs for support .and enr1chment

¢
L@ nong' 1s lacklng in the hlgh energy andbexpectatlons of the 1nstluctlonal stdff.

\ The nature of staff commltment is exempllff\d y a general reluctance to allOW T -

\

the_ alternatlve s1tuatron, to. become a’ "dumplng ground" for itiperant .

students. . ‘Staff expects thél7tﬁ31} 51gn1f1cant investment in tlme, personal
4 attention and program development wlllrbe matched by 1ncreas1nglw;responsr2}e . :
/ © student ; behav1or rela%ed to academlcpand soclal growth These expectathgs:

% I

are reflected in the reguired screenlng _process for program 7ntry, regular
I3 ’ ) EERUR
v _monltoring of ottendancep program part1c1patlon- "and abagemlp growth -(See- .

<, : . -
responses to Questlon 18" in the Appendlx ) o _ - .

-, X . cr.'»"' , . . . e N
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_In interviews with students, many credlﬁed “their alternative placement as

beinglfhe chief reason they remain in'sdhool.._Ali commented on the’amount and

o ) . : N - 1 ] A
kind-of help they received ?fom the’staff and seemedﬁconvinced that because

of their teachers'

.

1nterest and ass;stance they would be able to remaip in

=

P R i) A
.. ‘school —and. continue  their: learning, and graduate. Frequent reSponsés
- ’—’\ . . K ' . .
? described the lack of sqcial.presSures and ‘the welcome -pportunity: %o really,
R

.édpe,to know their teachers'and'fellow students in the smaller setting of the
\alternative program.. Y 4 » |
- . ’ B ¢ ° . ' b4

. . . . .. .\ ‘) + . .

Durlng varlous observatlons of classes in progress, students were involved rn o

4

’ tradltﬁdnal klnds of - classroom learn1ng act1v1t1es aﬁd the1r behaylor mﬁA

performance appeared satlsfactory fn each sett1ng, a sp1r1t of cooperatlon

5seemed to inform beth~the_instruction and the learning.

. : _ -

‘ -

R o e
€ M ¢ - 4 . |
¢ . = . = 4 ! * 3

“The avefage’daily,attendance in the seven alternatives is 75%. ML.C maintains
-,"‘v Lo C . .
' a 92% attendance average.

.t *

.
.
. . '
oy . . .

. e ¥ : - .
Students typlcally rema1n in the part tlme Franklln Alternatlve_or Catch 11

;_programs from one semester to a year. Over halF the students in the other"f

e K o | :
programs remain for oné to two years or longer. Because of its K-12 program,
v ) - . . g ) : B

MLC‘students typically remain for much of \their schdol career.
i . . ¢ .
, . . , )
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Nlnety studen&s graduated in 1982 Twenty- fIve of “these Werz? from MLC.

. One hundred twenty-one(are progected for graduatlon in 1983 1nclu ing 25 from
v

MLE?- These figures and prOJectloﬁs do not 1nc1ude\ gradugtey who have

.

part1c1pated in the supplemental alternatlves of Catch II"end the Frankllnj

- o ) ) N oA N\

. L. 1 ' -
* i 1 -

k - -
A
. f
N
7
Al
e
-
. t
'
]
2
4 .
- -
- .
-
D
AN
N,
S
-
N
t
-
’
7
v
-
‘
\,
%
\
.
.
r



Tf
t
A Y
1,
)
Qo
.
~
~
-
.
I 4
__,/
o -
v
\

o -~ 5 2 v
- o 2 ’ *
o ) e .
o . ’ -
3 o - r hY
b= , S . -
L . - ' e M 7w
.o & - PR a
T~ v iR b - LT - - -7
. ' - .o | L3N] { ..
P . twk‘.‘f,f -~ .
\ s -y - b
.. //- -R . . ¢ ; % )
L . . ¢ .
Lt - 4 i - !
. . '.' . ’ L] 4
5 R LN - -~
- el ! ’
. .
- ’ ..c“. 1 . 'Nha LR
-,: X - ’ . - -
ty 0 ' . .’
' /g ‘ : ‘
. . c ’ . > v ¢
- = : ) ‘ .
1 ,‘\ . ',
. X c , -~
. : = -
- - . T . ~ = ' )
) . ) ] . 4 APPtNDIX 7
v . . ™~
‘j \ . 4 o ) /
, .
B
- . ' f » .
- ~

PN }_”: INTERNAL AUTERNATIVE PROGRAMS S
\ ‘ o ' R
;

L.

¢ "AUUITED RESPONSES TO WUESTIONNAIRE

- <49 . Y
Lo S o o .
o . f - -~ .
% -~ SURVEY
\ ] .
“ L3

-o
- >
, N [ o - :
“
.
N ‘ / )
I -
o )
3 - 3 ’
N N ) " N
N .
X I
R ] .
" ) -, ' ’
-
. -
X . ‘\_.— ¢ ‘
-2
/ -
. -
<
. , ‘ )
‘ ~
\ ‘ .
t i
.
‘ , Vo ¢
§ R
@:\ N * ‘ '
. . ~ -
. AL / -
24 v . '
-
/ "y
. . 11
\ ‘} * i
. 3y 4 M
. 3 4 > p
. » ; o‘

ERIC D

Aruitoxt provided by Eic:




o, . B
e LT
& . . . |
. . .
. ' .. . ﬁ -
' C ' . B
e - o . } . g
\

‘
.
-

o ° . - ‘ .o

Wuegtions answered evaluatlng \Dlstrlcta Internal Alternative’ }
Programse (Squrces of 1nformat10n will include School Prircipals, ProgTam
‘Lead .Site Vlslts with Teachers, . Support Staff” ana’ Stugents, District and

*Program Files, Data uases,and Past Programrﬂeports ) . :

i } - H Y
/ ) ‘
} .

td be

Carolyn M01lanen,,ﬁv31uatron Department. . .

{ o -0 - ¢

<
v

A . . - e

Progranw 1A - Metropolitan Learning_Center

) i LA

& d ¢
l.a brade levels ang/or age: levels of students served K=12*

1. Q\Number of . stuoents enrolled 380 » + Number contracted
l.cMumbezr of students enrolled Dy grade

approx1mately Bnger qrade

. « - . -
‘ ?

"+ 2. what are requ1rements for adm1ss1on° Is there a -waiting list?" " ;_'
There is a

) \Appllcatlon pro Need for - 1nvolvement in gducation..
aﬁzrox1matelv 20 students across all grade levels

A waiting llst of

-3, What'are some of the common'characteristics of students admitted?

\ A varlety of learnlng styles Aidesife to Learn;using their learning
‘ styles.. . . N g - - Y - IR
_Uescrlptlon of fac111tres -= How Tong have you ddcupled them? ; : :
Vo' you use any”othgr‘facilities on a scheduled or regq}ar‘bas1s, e. g ,,
gym;’ “shop, agreemen with busrnesses° S ) N

All are used by communlty 5chool in evening each day, besldes our @Slng
them all day. ’

- - . - ? 4

. 5. What- are

s

the main features of _ the curr1culum° "What are theﬁiunlque

features? * (Levels of materlals, grouping of students, -required/ ect1ve .
subjects) A ‘ -
/”.. A balance of structure and freeddg Use of a variety of teachihg styles '

sp all learners can participate.

N L 4

rl-

By the principal;
:é"

\

6. btaffing: ‘Positions 'FTEr-¥éars at school Degfee/certification A,
. _ o o :
17 teachers 15.5 fyéh 14 - 1 \}\\MS Tenure: Yy o
- 4 aides . 1.75 from 14 - 1 N Y -
1 agmission 1 from 9 M Ed : :
* 1 prineipdl =~ 1 from 5 ° MS
1 asst. prin. 1. fromGC.- D M Ed ‘ .
a) Any‘prdblems in maintaining staff? * oo s
g No T \ ’ '.' ’ L . v . ]
' . {vi - ’ T ‘- ’ T
7. How are staff evaluated? - -



N

.

.

e

8. ‘What support services do you rely on, e.g., three schools sharing family-
e= counselor? s« - . . % - ’
Sharing bpeéial_Education, Social worker, Hearing, Speech Testing.
VA ' L C | p
9. wWnat are the expected’ (realistic) outcomes for the students, e.g.,
'~ reenter public schools, GED? . '
Td.graduate from high.school.
4 a) Have students made: satlsfactory progress toward this.outcome?
& . . Y i 4 .
Yes. Graduation class has been between;jﬁ and 30+ each year since 1975.
‘ . . '
10. .How oo students spend theirjtime at thé school (scheduled/allocated'time
_and time actually on task)? . \
" Scheouleo time. ™ ~~_". . _
: - A a . ! -
1l. , Are students~satisfied with'the school?
. Yes. How many schools 1n Portland have wa1t1ng lists at all times?
. 12.° Uoes stu0ent behav1or change at the school° Is-it 1mproved° !
Yes. Parents aClalﬂl marked 1mprpvement in their child's ezéhusiasm,
1nterest ‘and behav1or, furthermore, they support the school themselves
13.- Do students show more personal respon51b111ty (e.g., Qbrk with .less
coaxing,ﬂmeet commitments)? , »
, . T . - TN
. Yes, deflnltely. The staff strives to teach students to accept
_respon51b111ty for their educatlon and to become lifelong learners.
14, Wwhat is the average daiiy attenoance° Do attendance patterns of students
change during the tlme they are enrolled? . :
Average daily attendance is 350 or 92%. .
Yes attendance -often” 1mproves : 7~
f a). what is the average duration of stay/enrollment°
1 - 13 years. bZ
-15.  How oo you determine when a s oent has made sufficient progress and is
ready to.leave the school? :
We uo not determine. ’
" 16, Lo students who. leave meet your crlterla for leav1ng° What are their

-

chances. ot success at the-next step? .

Those who graduate have been emarkably successful in the1r chosen
fielgs. wWe've never had a graduate in prison.. They have all been
contrlbutlng members of society. R ) 1o



] . N - . N
l\ U

l7,'iEollow up of students ——\How is it done? ¥hat happens to them? . .
0 ’ \ /\ -
Would "Iike to ao mofe -- no funds., Each year ‘from 100 - 200 graduates

return to celebrate the graouatiom of the present class. Ffeedback is l

receivea in many ways . : “N
16, What kind of 1nformatlon do you collecﬁ\routinely on the students? \
‘ wegt Go you do witn it? , ' C

a) Hchlevement - the levels tests

Interest surveys of classes ana about school structure help the school
- . better meet students’ needs. — : //
19. Do you have -a way of determinimg the effect of the&school on:
(a) students, (b) other public’schools, (c) staff?

—

Doservatlon plus levels testing.

20, 'To 'what extent ‘are Area . and School Advisory Commlttees aware of the
_» school? .
Have they v1§;ted° K

) SAC very aware. Parents visit and- participate.
\
21. What is the budget for the schoofq**What are the sources of funds

How much from each? : i
]

82-83 $667,049 District General Fund
22, what is the'cost per pupil?
\

$1,755 per pUpll which is probably lowest in the District. a

23, If the Program's support had to be reduced by 50%. what changes would you
. .recommena?

Close school ano send to other schools “where costs would prob bly

increase. ‘ '
- " k‘\
.24, If the Program s support had to be reduced by ZO% what change‘ would you*
' recommeno° V. |

Reduce staff and number of kids served.

. : / -
25. 1f the Prcgram were to/recelve a, 10% increase in support what changes
" would you Tecommend?

" Add arts and foreign language plus improve physical facilities so that we’
could teach science effectlvely Get two larger classes.

5087t
2-17-83
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mber and February.

Jelines ar@ymade clear to students and parénts
denrollmerlt. We realize that MLC may not be the
priate alternative for everyorie. To be successiul,
1ts must be able to handle thefreedom and Co
1sibility demanded by the program.

" DISCOVER MLC - - .
-.e arrangements tovisit the friendly campus and

e program first-hand. Toarrange avisit or to gain
nformation, please callthe school office,

837. . ;

) . @ € e @ ® o °
'd Public Schools offers magnet programs in several .o
:hools. For more inforination about magnet programs, . -
call 249-3304. ’ . . ,

‘ ¢ ¢ gﬁ [ e c °
re information about Metropohtan Learning Center's . ..
m, contact; . ) v - A -
. ' -

Pnnc:pal | o a — c ° ° °

Metropolitan Learning Center (MLC) : ] .

2033 N.W, Glisan St. "

Portland, Oregon 87209

(5(23) 227-6837 - . ‘o < . o e o ®

-
/ A
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\Metropolitan Learning Center (MLC) is dn alternative
12 schoo! within the Portland Public Schools. MLC
emphasizes positive. Individualized education in an
.open, carning environment. Students learn
independence@nd responsible decision-makingin a
* supportive educational setling.
The MLC program permits students to progress at
their own pace. according to their individual learning

styles. Emphasis at MLC is on the individual learning in v

his/her own way, without thwarting curnosrty or'
narrowmg horizons.”

N\

N\ ORGANIZATION K

MLC is organlzed .into primary, middle school and ;
high school prodrams. Unitsof students represent g a’
cross-section of all the grades meetina base stahg1
for S”QJmnutes each day'for attendange
annolincements and rnterpersonal ski l burldrng ina .
famlly like manner.

ELEMENTARY PROGRAM

Unigue aspects of the elementary program are “

' - urigraded groupings in basic skills classes,
allowing students to progress at their own
pace:and )

— a strong emphasis on reading, math and
" language arts skills.
Eiementary students spend one-halfday each day
learning baslc skills. The balance of theday is spent in
exploratory and elective eourses -

d N

Q

ERIC -

Aruitoxt provided by Eic:

HIGH SCHOOL PROGRAM

The high schoo! program offers studene% the

opportunity to build a_ program to meet th
abilities, interests and leafning styles. - v

Otf-campus learning experiences are emphasized.
These include co-uping wnth local colleges, special
intetest placements in clasSes such as OMSI, Paciiic
Northwest CoHege of Art, Northwest Film Study.Center .
and volunteer placement in community service
orga nizations.

* Students may also elecl to carry out |ﬁdependent
study programs which can mclude travel or part-time
employment.

High school-students, under theguidance of their,

rown ne/eds,

* hjgh schoo! counselors, develop a course of study to

sure necessary credits for graduation. Students are
required to meet the school dlistrict's creditand

mpelency requ1rements fora standard high schﬁol
dtploma. .

. [N

STUDENT LIFE

MLC believethat gocd character development
stems fromvalues of responsibility and trust, and that
excellenceis an outcome of personal commitment.

In support of this belief, the school requires that
every student's rights are respected and that an

individual's rights do not infringe on th¢'/fights of others.

MLC students are encouraged to make commitments
to the community, to theig peers and tothemselves.
Effort is made to prJovide studentswith a wide range of
choice and to en¢ourage them tokeepthese

. commitments, oncemade. Making no choices for

productive use of time lS not an option alt MLC. ©

ADMISSION

Enrolimcfit at MLC is by appl{cah rrand interview.
MLC accepts studenis from klnder ten age through!
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' ‘5. What are some of the common characterlstlcs of students adm1tted° :

U Ngne so-far. v C 1Y - 4/ '

Questions to be answered in evaluatlng Dlstrlct 1nternal Alternative
Programs. (Sources of 1nformatlon will include School Prlnolpals, Program
Leaders, Site .visits with TeacheTs,. Support Staff and Students;s"District and

- Program Files, Data Bases and Past Program Reports. ) v
g . e
Carolyn Mollknen Evaluatlon Department . e . oo
’ / - .. V‘ . P .A
Programi‘ I8 -~ Vocatiorial Village High School o - i ,
. . ) 14 . . . \ - ) .‘ s . R
l.a Grade levels and/or age.levels of students;served _ Grades 9 - 12 ' L
1l.b:Number of - students’'enrollei 260, . Number contracted .
1. cy {Number of students enrolled by grade _ . S :
Y v
9th - 40' — Almost 2/3 of students registergd are male and
10th - 69 T ™~ about 1/3 female. .
11th - 50 ; , L.
Al2th - 46 , - - L oo

3

2 what are reﬁuirements for admission? Is there a waiting list?

~Students are all dlsadvaﬁtaged or handlcappe\ in some respect and
typically near failure in community high schools. 95% ‘are from PPS;
outsiders on space available ba51s ‘

- F N\
ry

, W ot \

"Poor attendance patterns,, low motlvatlon, d1501pllnary problems low
academic achievement, especially in.Math, Reading and Language. Lack of

S self—esteem Many from broker hémes or disruptive homes.

4, Descrlptlonfof facilities ~- How long have you occupled then7
Do you use any other facilities on a scheduled or regular basis, e.g.,
gym, shop, agreement with businesses?

-~ e R . \ .
Present locatjon 10 years. Formerly a small manufacturing-plant. We use
an elementar%; school gym, parks, =swimming pools, bowling alleys -and

- roller rinks, for, P.E.

~5. What . are the main features of the curriculum? What are the ‘unloue
- features? (Levels of materials, grouping of students, réquired/elective
subjects) -~ , ‘ . o .

The main differenke is that  our learn1ng -is - self-paced. and -
~ individualized. *= Mos classes have material at.two or three levels, \
S;ganlzed and/or)ydeveloped by the staff, which facilitates delivery of
refully individualized instruction. Credlt is earned by completlon of
Job sheets and Competency Teits /

CH Staffing: Positions FTE  VYears at school Degree/certification -
- ‘ ’ * . . ot . . . (
(See attagﬁed) oo 7
a) .Any problems in maﬁFtaining staff?/ ) - Co- ~—
i
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7. How are staff evaluatea? LN . .

de ptaff is evaluateo on State’ and Dlstrlct forms, using the same proceoure Y
g

46 other Portland schools.
8. Wnat support’ services do you rery on, e.g., three schools sharing family
) counselor’ : . K . ¢ - :
) . " Area and Central Support usedl in counseling, testing, curriculum and
oo . vocational programs. - e Co o
9. What sare the expecteo  (realigtic) .outcomes for the students, .e.g.,
. reenter puol%p schools,: GED?- . .o ‘}'
- o Our goals are to give the students the ‘academic and vocational askills = =

needeg for entry level jobs. Thirty to forty per year will graduate with A’
\*\ a 01ploma or GED. A S
‘ . - o '
a) Have stuoents Made satlsfactdry progress toWard this outcome’> S
' / '
+  Students that stay in the program for one or two years make‘satisfactegy
N progress. Othegrs.arop out after a few weeks o% months. wWe cannot help
| them if they are not here. . Lo . o
. .
' \fg . How do(sggdents spend the1r time at the sfhool (scheduleo/allocated time
N ang timeTactually on task)?: N
’3 . N =

- Students spend two perlods on a vocational area and four, perlods in

N acagemic classes.
. ¥ o -~
' 1l. HAre students satlsfled w1th the school? L &
Yes. Most have stated they would not want to return to their former
.schools. ‘
e

12. Does stugent behavior change at the school? -Is 1t improved?

. Yes. We notice a marked improvement in attltuoe and achlevement after
they have been in“the program for a few months. A

13. Do students show -more: personal respons1b111ty, “(e. g , work with less

.\}\\ codxing, meet comm1tments)° < )

Yes. when they realize we ‘are honestly trylng to help them, their
product1v1tﬁ/}ncreases. )

1l4. what is the average daily attendanﬁce’> Do attendance patterns of “students
change during the time they are enrolled?

" Attencance” averages 80%. Most start well After a few weeks the'
- attengance of stugents 18 years and older drops of f.
\)




v

15,

e

leé.

17.

18.

- a) What is the average}jgratiﬁn-of stay/enrollment?

o~

. . - . -~ - - . . .}/{

F} 'l ’ . __- \

‘ Attenoance Gf female sthdents is much petter.than maie‘Stuoents; 60% of”’
.all’ stugents complete the school year. -Of these;‘aboutf50% stay 1-2 -

years or longer @ /'

e
N

How do you 0eterm1ne when a.student;has made sufflclent progress ana s
reagy to leave the, school° . .

~.~

’ f. When vocatlonal and ‘aCademic skllls and att1tude 1mprove to the

point where;he/she can obtain and hold a Job

"~ 2. when student earns a H.S. dlplpma
. 3. ‘When student passes GtD exam.

. Uo students who- leave meet your criteria for' leav1ng°' what- are their

chances of suctess at the next step°

. \ ; A
(1) Not‘all ‘“ome 'leave before they are ready. (2) Students and former
students are- having difficulties at this time finding employment. This
is an economic and ‘social problem. Students who -have ‘tompleted the

program are in much better shape for employment than those who have not
completea their training. -r

-

rollow up of students -- How is it done° What happens to them°

.

rollow-up of stldents is dome through an exit interview.,whén they leave,
ana through a survey .each Spring. Questionnaires are -mailed to former

stucents. A few go on for further tra1n1ng, some in"the military, some |

worklng, some looking for work.

>

What king of information. do you' ‘collect routinely on the students?

what do you do with-it?

" a) Achlevement B .
b) Teaching/staff o ¢ |
c) Support, equipment, etc. N <,

Students are testec at the time of enrollment, using the Portland levels
tests in Reading, Math and Language Usage. This information is given to
the teachers so they may select job sheets, texts and unmits of suitable
difficulty for the student. Students must .meet Graduation Standards to

" » Qraduate. .

19.

(a) ‘students, (b) other pUbllC

3

Do.you have a way of determlnlﬁg the effect of the \bhool on:
schools, -(c) staff?
. .
(a) Stuagents beneflt'?rom the chool as described above
(b) Other high schools favor our existence.

(¢) Staff members for the most part like it here. ‘Many have salo they

would not want to return to a conventlonal school

y | ' ' 18.

19

{.‘

\
A
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20. To what eXtent are Area and School Adv1sory Commlttees aware of the
school?
Have they visitea? o A . ¢
Area 11 CAC met here last December. -In prev1ous years I have ‘explained
our program-to Area 11 GAC. We have our awn CAC. D
. NS
Zl. what is the budget for the school° What are the sourcés of funds?
, How Much’ from each? - BN S ’
o ) 198,3-1983 : \\ .
. v o
. Basic budget a B $. 905, 673 (MCE%D prov1des approxema\ely
: . _ ~.358,000 of- this.)
State Funds - D&H 100,000 (includes Summer School funds)
. ¢ : .
TOTAL FUNDS ° . $1,005,673 : i
22. what is the cost per pupil?

All funos: $3,868 per year, including Summer School.
District fFunds: $3,483 per year including Summer School.

If the Program' s support had to be reduced by 204 what chahges would you
recommend?

50% reauction would be a dlsaster

1. Eliminate the Evening School program. - A
2. Eliminate two Vegational areas, redyce aldes reduce one reading

A)

teacher, eliminate Home Ec., release soc1al worker, reduce’
secretarlal staff and xedyce student body to about 100. . .

“ o
1f the Program S support had to be reduced by 20%);hat changes would you
_recommeno° '

1. Eliminate the Evening School program.

25.

© 5087E
- 2-17

a ST

. N
If the- Program were to receive a 10% increase in support what changes
woulo you recommend?

bl

1. . Add a Chlld care. progr%m provided we have more room.
2 Increase the number of -aides.
3

Increase budget for tools, equ1pment and’ SUpplleS

L
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::L N 1“ PUYSICAL EDUCATION v . N E é
EMIC CLASSES. The P E. program al the Village Is unkyue becguse dally ELECT'VES o 8
LR AR 0 & Iravel I3 Invelved. Using school vans, siudents and boste detor . ."—5 S
AT, r ,ﬂ * Lravel (o lee and roller skaling rinks, swimming pools, bowling ) - ' ‘)" %
[N ;
. alleys, hlking areas,-and parks. Once a woek, 3 gymnasium i1 o
" used lo:;vmluty'ul olher fndoor sporls. Occaslonal (ull-Jay "An“ AHD CRAF1S i & 1
letd Ir} { s | . One hundred X .
inunlcations cour se provides experlonces me[:c:yl:1 ?:l[:r:;lou:cxzzlll::g’l:; ! :‘ ll;le': :III:'IJII; p[;?lewﬂ :;1'1;0 This Is analecliva tlass, offerlng thirty ditleranl cholces to 3
2115 areas {llslening, speaking, readung, * couseleane al the rale o (wo hours o ponls. par day ot the ttudent ~lom lioe-hand drawing and sketching o stalned ‘g
il edfabite Ihe siudonl to communicate ‘ . glass and macrams, Olner possibililles Includs decdupage,
o tull pariteipation. A [oly.sheel unlt lullitls academlc require .
 of uﬂ_clpmsxlon, employmenl, of fur- menls Jor credil N shing arl, leather, wood-buralng, candle making, plaster
asizel In the curlculum areugdlr‘nq ﬁn‘d 1 . - casling, enameling, and T-shirt painting Fhis course Is ideal
n, muh.\nic:,ul.w:ulunIangu‘ada, slrue [ READING for those wishing lulea’nanewleuuu_ll‘ lnle!eslompand,
d usaqe, dictionary analysts, and vocab-  © | o aknowacrallt o /3 L ;/
@led courts In Speech locuses on [he - o . . o LS v :
comimunication, tacluding brlel speech: Inlense (ndividual vork with sludents In the Reading HOME ECONOMICS L !
- classes hefns lo develop necessary skills in decoding, compre- . o L,
ding. and johymervies simulations. : ' . R
’ PR henglon, .adyocabulary bultding and also lo slimulale an In- Hame £ Ies o * b
. L lerestIn reading lor pleasure, Carelut diagnosls Is mage of a Iomle c;)nnm:slu s much 1o bplh men,rd wonben:
: studenl’s reading level and abltity prior o enlry Inlo Ihe :: ;::‘::,:'dg:d ;,:,ﬁ',a:ggf:,ﬂx;":::::,:z ::)Imn::aufl u
‘ : . 1 Ih further Instructlon based on Ihat Informalion, - : : SMECi
slale competency malh (compulational p@ram,wl rihe ‘m' clln Based o Ihal 0"“1. " v mere advanced and speclatized. General areas of study areln
mations, measurng shils, ordering and " SCIENCE L oen . + " loodsand nulrition, clathing and texiies, fanily llving and n-
presealation and explanalion of numor- } X - dividual development, The amiounl of credl issued is depend-
LU ! b : . : e - 'y 3 i
lll:l ?;!!21:;1],:;::'?1?,“:;2:32[ cvaolz::?f::r The Sclence program conglls of avariely of nlts o méel £nt upan Il:e sludenl's allendancs, palllcipanun.jnd acqulred
! the slate compelency requirements lor 3 high schodl sclence compelencles '
, atans ed mallk courses may bo taken A .
predil: scienlitic méthod, maller, along and molecules, ORIVER EDUCATID
. energy, micioscope, genelics, gengral blology, machines, RIVER CATION N
€ /ECIOMICS - Iel:;::::::r:;"h:::;u;::sn:l?:":t:h:'::ui:lm]oyl":‘a:(::xp';le ‘ Thitough the cooperaliof of ofher-Porttand high schoals,
4 : ' 1he comiplete Driver £d program is available lo Ile Villags

v elecli , -
avalzble Ive kelive edl sludents. The Academic requirement of 30 classroom hois i

o grubiatinn ditecled lo (he everyday
taughl here at the school for % elective credit The sludenls

¢'edd i adeerlising, ronsumes rlghts : ’ o
oracts, buehjel, eredll and laxes uti- S0ciAL ?ll{DlEs s ’ compteling this course may Ihen chuose 10 go fohanother
e Comenbun aclivities livelve: . Potlland high schoot and do Ihe behind-the-wheel liaining
t parlels, joby shuels, himstrips and a 5 .Soclal Stules sl@cnlxr;ay:zalnqumls_wwndsgradu- - Completing the enlire course will help mais (hem beiles
g «ation, The ano credil coursé, entlled U.S. islry. wcludes dilvers and hopefully lower thelr insuranca rates

' " unilsrelated (0 our nation’s hlstory as well ay historical back. 5, =~ , '

ground presented thiough cassetle Lapes, lilms and novels,
Tha Globat Siudies cditse 15 a one crodit course concerning
geography, environmenl, and elplor’allun of dilfereal cul
tures, The Vs credil Gnvemn.enlcoursq,concernx Ihe sludent's

h program al the Village Is deslgned lo

 realll heallh and personal wellare llqhﬁ'indlesponimllllluJsclllunj, The#s credil Economics .
al g 1o get actual Inogmation lo |he coutse Is designed 1o enabls sfudents 10 lunclon adequately
m'.w phases of healh tondll_iun: 3 within he sconomic syslem.gPiychalogy can be taken as an
1 aid, ani CPR are companents of Ihe eleclive credl by students fxho desire |o Increase self undes-
wrce unl on avallable communlly ald. slanding andsellestsem, § ; i
o « Prinled by Graphic Communications

reprogucllon, adolescont psychology,

sases are well covered. Emphasls Is Vocalional Village High School
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THE
“VILLAGE”

High School Is an allemallvn school ser-

outhI of Schoot Dislrict 11, Portland,

dmg Vocauonal anlaga a@_qlsadvan~
iped In soms manner For'fios! of the

as| chance fo overcome 3 series of fall-;

ithin the public school system.

198 stall Is comimitled 1o helping disad-
ped sludenls in the Rortland melrogol-
ndividualized, pessonalized, academic
on. ' '

tctlve Job In the community.

1arn a rsgular high school diploma by
standards and sarning I necassary
y the Orogon Slale Dspartment of
s, for personal reasons, elect {0 study
examiation,

lon contacl Mr. Richard DaClIsloIoro
4 6601

.

:vening School’s.chiet funcllon is o
s who are working, seeking employ-
Ind day school. While acquiring and
lls, our program allows sludents to
0ol credits for graduation. We also
and posl scview preparation. Voca-
duiin tho everngg are; Electronics,
hops, and Welding/Sheet Mefal,

Evening Supervisor, for further dnfor-

-

worker aperates wilh “school stall,
mmunily tssaurcs personnel tn those
0 which Interfera with the studenls’
educalional adjustment within the

Q

ERIC

Aruitoxt provided by Eic:

‘e scfiootIs lo provide training In eight
Telaled academlc studles so thal they -
and altitudes necessary lo cblain and

" schemallc Irtgrpretatin;

JOB PMCEI/‘ENI

Every s(udenl at lht’rVﬂlagM&S an opporlunlly 10 seek

employment by contacting the Job Placement- olfice. Il -
. possibls, students a3 placed on a Job related lo their voca-
* lional cluster. I thls way, they recelve addinonat experienco

ih thelr vbrational area and 2+ also equipped o enler the |ob
market with a maximum aumber of markelable skifs.Studenls
working #n jobs {tralning slations) may earn valuable credil
loward graduatlon, and in some cases they may be released
earlylromschoolmmeelemploymenlreqﬁhemenls %

..i.bL. =

—f

- 5040 S.E. Milwaukie Avenue

* " porlland, Ofegon 97202+ +—

234-6604.

/

: VOCATIONAL CLASSES

K

'ELECIRICHY/E lEETHONICS

a,

This program s deslgned 1o provids a well-rounded basw

Knowledge ol eleclricity and ﬁecrrlcalclrculls lo, Jesl equip-
ment, and 1o experlence uouh!eshuollng severa1 pieces. of .

samply equipiment. Trafning in Electronic Assembly will be
emphasized 1o include symbology, color code, compdnent

" identlication, circull, board fayout, soiderlng, dgsoldering, .
nd diagnoslic 110ubleshod ing on

pnnleqn(cun projedts. Aum!mnal Iraining is avallably to'pro-

vide thg lunbamenlals necessaty 10 analyze and remedy the ) ’

defects o?vacuum tube 3T a’i\_\an;wlor wnits; N
' Fa00 ssnwcss - '
Cq -

- The Foud smwes cluster Is designed to otfer studeuls

enlry-fevel skils leading toNobs in festauranissand other”
{ood- ralaledareas.lnetomper cy-based Inst umnsuesses .
eryfsannallon :

. Joventory plocedures, Kilclign ma
odéring and recolving, quanllry Tood preparanon and
comparable sybject matter, :

Food Service studenls prepare th school lunch daily, and
thelt servlcas ars often In demand al Iunchnons and banquels
Inthe meuoﬁol[un area, :

GHAPHIC COh’MUNICMlQNS

The Gruphlc Commummllgns pmq\am pmvllles hands-on
“fab expenence leading toward antry level job skills-In the ra-
pidly expanding graphics Incustry, Areas ol proyram
concentrallon consisl of Infrodutlion. lo Graphics, Process

- Camera, Paste-Up and Layoul. Commercial Art, Typeselling,

_ Platemaking, Offsel Press, Press Repalr and Maintenahce.

, Screen Printing, Cost Esumallng Copyfitlng, Dranmﬁ Fun-
damentals, and Phologfaphy

Sludesls also paitlcipate In The school VICA TVocatlone!

" Indgslrial Clubs of Amerlca) and compete In the VICA Spon-

soced Skills Olymples n Graphlc Arts and Commercial Arls on

locat, state and national fevels.

i

HEALTH OCCUPMIONS ‘f—f

The Heallh Occupatlons program ls a Posslula dcredil
course in which students have the opportunity lo explore
careers dailabla In the medical field. Thesk include. bul are

nolhmllcd o, Aurslng aldes, ward clerks, physical lhempisls )

* and Home nufsing alda(a Red Cross specialty).
Students who complete their chosen cowrse can alinost

. always lind openrngs In the job market when they gradusle o -

gel their G.E.D. They aro olten placed in Ileullll tugiliies tor
lraining white still In school.

INOUSTRIAL MECHANICS - T )

\ .
The industnial Mechanics progran provuies exiunsive
hands’on classroom experlence instrychion leading loward

“enlry fevel jub skills in the various fels of meehanics. Like

other Vocalional Village programs, It is opeh enlry, open exit,
and individualized for all students, .
Compelency-based unils provide Instruction in such areas

balance, and miner 2nd maor @ngin repair. Studenls learn o
wiiteand close repalr orgers. Audlo vlsual aids, fectures and

group insiruction further halp sludanl: securs and malnlam

amployment,

P

s

- a8 small engines, biake salely, Iun;up DEQ testng, .
cranking Molors, charging clrculs, tre repair, mounting and -

*work and progress a

Tho Markeling class olfers hasic instructius o sludents for
enlry-leve) jobs in retailng and (||smbnl|un Students edin
coimpetencies in c:l-lnermg basic” salesianslip, homan” )
relations, omennq buying® 3d slling merchandise For
pracical experiénce in these conelencics, (he advariced
niarketimg studénts mandtje apd opurate deheatessen Some

. jous available 10 Llugents Hier cortpleieng e markelings

class are these: casluu sdlusclerk,“statkeelerk, warchuuse

puson‘lccemnu ek, desk clerk, filce. and delivery e, !
. . B M . .

OFFICE OCCUPATIONS. _ , /

Othice Docupdhiony gines el st o, rrLlp,
eNCe apersl:ng vatiouy dilduag dfed it 0 gebirny
Ihe dupleator dind coper e dhau ottet 1) e at -l
Invels and have @ word procestor b siudents vty S v ed
tymng skifls. Other courses, oltered wre Giediczt Prooine,
0llice Machings I and 11, fllmlj‘ Ruuldm iy, Lo, un]l
andil.

The utet! job sheets ard ;unmctlulsul!o.,slhv ‘|l....||l fo
af* s own pace, the enphier benpon
com; nelmg the lask sutfesslully Heatiess, (egiahly and
aceuracy ale slresspd 3¢ well g5 déetapingnt 6l human reld-
lions skills. Ihls eﬁff»nms dtiows thg Studen) Jo atcumulate

. knowledyje valuable aul only 1n ofice: cateurs bl 243 th n|||er

vncalmns andin everyday Nl
SHEEIMEIAL . N .

o n pupamlwn for jabsan T Baukdiag gt sh' :omtal

. ) '!r.me} thiscourse emplisiis n.nu il retivge ol il 1een tle
e of smple hand tunte 6 I Lol oend o at Lizury.

i

Materials usid de Yila s it g g gt sl wan |
atcthods aie Jestichis bo s gt Lagsnd 1 ahed s sgunl,
and vadal Tine Liynut Lanphaas 1 ple 1 Band gl
3LHRE PIECRSSES, Meawi et d.dt pnl
WCLUING

o . © .

The f(’l”;:.?hrmlllql|fw“l‘|l5 Shill, Juptsteat, r o gt °
tudes oot In g metat bolding Bates uin.ufrcs
atumnls 1o expenency setctsg in duntind eahuafon uf tyluré
metals:Elated 10hS Of 0 A T atmig) il i mdushy .

Compongals uf the corse stio sal Gy gt i, lunly
menlyls olwcldnh et gy, buepnid g tor i wal-

c v

der, and welding theory. s,
_ ' ;
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L AREA II" STAFF UTILIZATION RECORD. ¢ SCHOOL_vocational Village
a \\ ,
PERSONNEL ! ASSIGNMENT F.T.E.2
] SCHOOL | DIST/ |TITLE |STATE |OTHFR OTHER
S . . : , AREA™ I ADVAN. ' v
nastasiou, Vasilios Metals 1.0 . }
lames, Elizabeth Office Occ. 5T
lell, Frank ‘ Metals .5, / -
lennett, Charles ' Graphic Comm. 1.0 7
Jarling, Lynda Reading . ° 1.0- .
)¥avis, Eleanor Jab Plg(oement Sec. .5. b .
)E‘CrlStOfOIO: Richard Social Worker 1.0
xwning, Pris€illa - Home Ec, ' 1.0.
xncan, James .. Math/Science” . -5 ;
{ggiman, Linda Science/Phys. E‘d. 1.0 . '
iricksan, Paul- " .\ - |Principal ) 1l 0 _ B
‘uller, Evelyn e Office Occ. % 0. )
iidley, Mary Lou Reading T 1.0
faines, Daniel -« .|Custodial .8 : °
lamby,  Francene ) Social Studies 1.0 e
lardld, Gloria ! ol Secretary .5 - i
‘ensen, Harold Graphic Comm. .3 //
lartin, Kathleen 1Inst. .Aide T .5
kesplay, Toni Special ,Ed4. - g 1.0
eyer, Barbara Math. 1.0 -
bntague, Patricia~ Food Service 1.0-
‘almer, Jerry Marketing , 1.0 -
‘almer, Lola Clerk . .5 '
ayers, Warren Gustodial .8 .
ichwehr, Leona Clerk . .5 \
ihandy, .Donald Electronics 1.0 1 -
weet, Ellin English - 1.0 & .
hompson, Donald Industrial Mech. 1.0-
ranch, Colleen |Bealth ~ .~ 1.0
‘anelli, George Eng./Soc. Stu. .5
lebey, - Iester Job Placement/Eve. “ , ;
, Supervisor . 1.0
kells, Nancy Secretary .5 N
illiams, David Unit Leader A 1.0
oodson, William Co‘/mselor 1.0
Penn. Adrina fiides e
A
. A
ld . .
. STAFF TOTAL .35 TOTAL FTE _ 28.4- 23.0 -—1X } 2.3 1.5
. . T rE . i :
Vi ]PersonneI- _Teachers, Administrators, Secretaries, Clerks, Aides, others.
2F.T.E.: 1.0 for cert1fied.staff and .5 for secretaries and aides.
The "Schoal" column is for the FTE allocated to the schoo‘l s budget. "
other columns for budgets as indicated. 22,

I3

25 [/
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Quéstions™ to be .answered in evaluating ' District = Internal Alternative
Proyrams. (bources -of information wi¥l include School Principals,. Program
Leadkrs, site Visits with Tedchers, Support Staff. and’ Stuoentsanlstrlct and. .
Program Flles, Uata Bases and Past Program Reports. ) )

S

Carolyn M01lanen tvaluatlon Department

a -
N~

o

)

Program: ‘IL - ngbt bchool at Grant - - ‘,Q/)

l.a Grade levels andVor dge. levels of students: served Ageg 14 - 21
L.b-Numter of students enrolled 132 (150 maximum) Number contracted "+
1/c

Number of students enrollea by grade Var1es, fluctuates
4

2. What are requ1rements for admission? Is there a walﬁlng list?

Out of regular school. ResTde .within Douncaries of PPS. Employeq or
seeking employment during regular school hours. Mostly from the former
. Aoams and washington/Monroe areas and from the curreﬁt Grant Franklin,
Jefferson and Lleveleno areas. Special Ed. must have IbP
)\ .
3. what are some of the common characterlstlcs of students admltted’>

Lower "income backgrouno.'.Dlsaffectlon with regular, school. Streetw1se
sensefof hopelessness. Need to work.

1
-4, Description of fa0111t1es\:£§zow long have you occupled them? - . '
Do you use any other facilities on a 'scheduled or regular " -basis, €.g.,"
gym, shop, agreement with-businesses?
‘One former classroom used full time as an offlce Five other classrooms
used on a shared basis with' the Grant 'day school. No agreement with
business; working relctionships with certain business administratirs --
3.9., M. Goranson, Bank of Callfornla. K

5. What are tne main features of the curriculum? What are the' unique
‘features? (Levels of materlals, grouping of students, required/elective
subjects) . _ e

B
Comprehensive offerlngs leading to graduation, job placement,  dr return
‘to regular school. Among our unique features are the following: ability
to serve students in each class, from grades 9-12y with varying levels of °
achievement, with varying ability levels and erratic attendance records.
We help students secure work/apprentice experience.

6. Staffing: Positions FTE Years at school_’:Degreeyeertification
. B i \ .

Director/Teacher 1 11 . Master/Standard
- Curr/Teacher 1 : 8 Master/Standard
Teacher Tl 2 Master/Standard
Teacher ’ 1 2 Master/Standard

Secretary/Security 1/2 / 1/2 1/New = . .-
thtlme secretary works in the mornings and a 1/2- t1me securlty psrson works
. — (/ . A .
26 ) ‘ o
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11,

1z.

15,

14,

a) Anyﬂp;oblehs in maintaining staff?

No. . ' .’, o ‘ -
How are.staff evaluated? o YA

Apove, plus student evaluation, ana teachers evaluating each other.

!

What suppart serV1ces do you rely on, €.g., three schools .sharing family
counselor? :

" taucational Media: District Program, Grant High School's administrative

~ reenter public schools, GED?

. throuyh the year.

" Are stucents satistied,with the school°

team of Principal ana Vice-Principal. \ -

what are the expected (realistic) outcomes for the students, e.g.,

tudents learn to adopt\adult behavior as well as work to achieve Job
placement, graauatidn,/G.E.D. or a return to regular school.

a)v Have students made satlsfactory progress toward this outcome’>
Uur bias say that we are successful at what we purport to do.

How do students spend their tlme at the school (scheduled/al’located time

and t;me actually on task)°

The staff maintains a four—class scheaule for stugents that approx1mate

the.-ae: ired course -scheoule of day school (see attached sample schedule)

-

Most. students say that they would quit school rather than return to a day
program.

]

Does’ student behavibr change at the school? Is it -improved?

Yes, because the student must accept respon51b111ty for his success or
failure at demonstrating adult actions. ‘Changes in beéhavior-are dramatic

f - |
Do s:Jdents show more ' personal respon51b111ty "(e.g., work with less,
coaxing, meet camm1tments)° o

Yes, because the classes are designed with the student in mind, and'thev
student is responsible for making out hlS own program. :

what is the average oaily attendance? Do attendance patterns of students
change ourlng the time they are enrolled’> .

Improved in some Cases; students who take on heavy work . loads, out51de of -
school suffer from fatlgue .

24.

27



15.

a) wnat is the aQerége duration of stay/enrollment?
One to two years.

How oo you determine when a student has made sufficient progress and is
ready to leave the school?

~—_ Stugents are the onés who make that petérmination by returning to the

16.

17.

. 1.

19.

20.

Z1.

22.

egular school, getting a utD or applying for graduation when they feel
they are ready. , .

. ¢
Do students who leave meet your criteria for leaving? What are their
chances of success at the n%xt step?
Yes and no. We experience some dropouts. However, we have had success
stories as well -- GED, completion and graduates. The real criteria for

success is that the student is able to support himself ana care for

hlmself
Follow up 6? students -- How is it done? What happens to thém?

Done very informally. Students return and share their experiences with

~staff members, or it aoesn't happen. :

- ‘,
What kino of information do you collect routinely on the students?”
What do you do with 1it? /
a) = Achievement .
b) Teaching/staff
c) Support, equipment,. etc.

\

A daily record is made of the class attendance and performance for each

stuoent in_the program. From this information credit is given toward
completion. . .

Lo you have a way of determining the effect of the school on
(a) stucents, (b) other public schools, (c) staf’f“’>

(a) Yes, students seek us out. (b) Other school admlnlstrators refer
. stucdents to us. '

- To what extent ‘are Area and School Adv1sory Committees aware of the’

.school?
Have they visited?

They are aware; no visit.

what is the budget for the school? what are the sources of funcs?
How much from eacih? v \

§2-83 - $181,815 Listrict General Fund.
what is the cost per pupil?
$1,377 . 23



23. " If 'the Program s support haa to-be r80uced by 50% what changes would you
recommend? /

i _ — .

—
Close-it down knowing that most of the students would drop out. of school.
while.the remainder wdul? return to a day school program where the cost
per pupil is much greater}

Ny

24.. If the Program's support had to be reduced by 20% what changes would you
\ - recommend? .

¢
See No. Z3.

25. If the Program were to‘raéalve a 10% increase in support 'what changes
would you recommend° =

We would use the money to hire addltlonal day school taachers on a
per-hour basis to expand our currlculum.

r

|/ 5087E
/ - 2-17-83

|
&

o
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' SAMPLE SCHEDULE
C © - NIGHT SCHOOL AT GRANT =
1 TYPING FREEHAND - . GEQYPREPARA- NEWS, ' .
5:45-6:30 DRAWING /TION. AND GOVERNMENT
. ; BASIC SKILLS =~ & PQLITICS
11 TYPING ENGLISH: INTRODUCTION  STOCKS, BONDS -
6:40-7:25 ‘ WRITING TO COMPUTERS ~ INVESTMENT )
o ) - ANALYSIS ¢
111 MATH WOMEN'S COMPUTER SCIENCE
7:35-8:20 MONEY »  STUDIBS WORK ~~  MEDICINE .
: / MANAGEMENT* )
/ . ) . -
© I . CALL IGRAPHY BEGINNING / LAW ".BASIC, STUOIES
8:30-9:15. - _ READING TUTORING IN _
’ MATH, READING T,
ENGLISH -
A ¢ / ’ Y
' \
51
/
4 ' ‘ //'l
i ./
/
/ . .
30_
N
w/ .A’ . _l_ \h‘ | '
U — s g ! s — ]
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(&1

N ) GRANT
&I L :
: NIGHT " SCHOOL

WHAT IS IT? We are a night school for working students who want to earn

credits that lead to either a regular Portland High School.Diploma or a

General Education Diploma. Four classes (and four credits) are offered .

each night from Monday through Thursday. Every class you attend goes_toward..__ .
earning course credits needed-for-graduation. Up to two more credits can be

earned for.off campus learning experience. It is thus possible to earn up
to six credits each school year.

ANY REQUIREMENTS? You must have or find work for at least 20 hours per week,

Tive Within the boundaries of the school district, and control your life
like a responsible adult.- ) <

'HOW DQES MIGHT .SCHOOL WORK? Just as most jobs pay for hours worked, night
Scnool “pays™ 1n CLASS CREDITS., There are several classes offered each
period; pick’ the one you need and then attend. ‘You'll earn one class credit
for every class you -work in successfully. That -means; get there on time,
do the work expected, and meet your obligations to other students and staff.

At the end of each school night, the staff will record all of the class
Credits you earned on a master list. ‘

HOW ABOUT CREDITS FCR GRADUATION? Af the end of each grading period, the
start will assign up to four quarter COURSE CREDITS for going to school.
These are based upon the number of class credits you earn. You get class

“credits that apply to course credits whenever you attend. There are about .

20 class credits needed for each course credit on your report card.

HOW ABOUT OUT ‘OF SCHOOL LEARNING CREDIT? It is possible to earn up to two

credits each school year based upon reports from you that were arranged
by a staff member. : ‘

IF NOT WORKING? Make an appointment to meet with a staff fember between

'9:00 AM. and noon. Keep track of your efforts by writing down the DATE,
TIME, PLACE,-and PEQFLE you talked to about emp1oyment., . -

WHAT ABQUT BEING ABSENT? fhere are two acceptab]e'excuses for being absant:
(a) you were held over for work by your employer; or (b) you were sick -
enough to be treated by a doctor. " The class credit requirements needed for ‘

_course credit is adjusted to aillow for other reasonable absence; therefore,

N0 excused absence will be allowed for reasons other than the two stated

above, To-get credit’ for an excused absence, it 1s”your responsibility to
WRITE. a note explaining and asking for excused credit. ’

-

<

o R | ) B ° (cve{)'
‘ ’ - 28.
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rignt to learn and every staff member has the right to taach.

-

[

MHAT DOES ALL THIS TALK ABOUT ADULT BEHAVIOR MEAN? Every student has the

No one---~- ‘
Night school students:
'that allow everybody to work and |
on, abuse, or fear: An occasional. -
s; every staff member will always deal

or as a first priority duty. Any student
Will be asked .to-"hit the rdad."-—Any- -

staff or students----may interfere with those rights.
traditionally conduct themselves in ways
learn in a-place that is free from tensi
“child" comes along with bad habit
with immature and hostile behavi
who uses Verbal ‘Assault (threat)

w~&~—#—~-studgnt—wh0“uses‘ﬁ%tfé?‘”(?irstfbunch)-wi]]vbe expelled, Any.student or
staff member has the righ

. of . the'School Director to.uf

, ght to present a charge against any other student
or' staff member before a pariel of studentsswho will have the full authority

-make a decision about the case,

IS NIGHT 'SCHOOL FOR ME? Don't sign. up for any program unti] you've looked
into it thoroughly. We suggest that you: (a) meet with.a staff member

Wno will be availabie every morning from 9:00 A.M) o 12:00 noon and make

an appointment to talk about how the school might help you; (b) talk to
students who are currently enrolled or who have graduated (their impressions
are important); or. (c) make arrangements to visit classes for a day or .twd.
Keep in mind that working during the day and going to school four nights a
week will bé the hardest job you will ever have. It is g credit to our
graduates who have taken on_this difficult way to go on with their lives.

If you decide to come along/ wglgome t0 the family.

32
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Questions to be answered> in evaluating District Internal Alternative
: Programs. (Sources of information will ipclude School Principals, Program
§ . Leacers, Site Visits with, Teachers, Support Staff and. Students, District and
Program Files, Data Bases. and Past Program Reports.) \
, o . Carolyn Moilanen, Evaluation Department

/

¢ -

- Program: THE CLEVELAND OPTION FUR EDUCATION (COPE)
, == : .

1.a Grade levkls and/or age levels of students served _9, 10, 11, 12
1.b Number of students enrolled 1982 24-30 Number- contracted
1.c Number of students enrolled by grade

2. What are re iirements for admission? Is there a waiting list?

1. kreferred by counselor or administrator or (outsioe_social_égency)

self-referral. . ‘ ‘ -
“Application followea by interview by staff, “input from previous
teachers, ana a week visiting the program. Y ’ .
3. Placement on a waiting list if -néed by (waiting list varied from
zero to 12). ’ » J?‘

[N

. 3. what arse some of the common characte&istics of students- admitted?

1. History of poor attendance
2. Distressed family situation :
3.  History of inability to adapt-to traditional classroomg§ituations
4, Inexperience in study/learning skills
/ 5. Negative self-image
’ 6. Poverty
7. Lack of discipline

/

. 4. Description of facilities -- How long have youhoccupied them? .
Do you use any other facilities on a scheduled or regular basis, e.g.),
gym, shop, agreement with businesses? : :

Large classroom with varied learning materials. Utilize library and

counseling staff. Experimental learning was used more than now, mostly

because all transpagrtation funds have been cut. Use community services

and resources, with weekly guest speakers. .
. v Y

5. what are the main features of the curriculum? What are the uniqué%
features? (Levels of materials, grouping of students, required/elective
subjects) ‘ '

) -~ All requirea courses are/wilr be offerea for student graduaﬁiochgcept
o . Art, Music and Lap Science, which are taken in the regular curriculum.
Option Offerings: English, Sociology, Health, Writing, Global Studies,
v Math, U.S. History, CESA and PE. . L

R DR
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. 6. Staffinyg:- Positions FTE  Years at school Degree/certification - .

Teacher = 1.0 1l © BA + Basic Secondary
. Teacher =~ .5 }l BA + Basic Secondary ‘

a) hAny problems-inm maintaining staff?

began year with. full- time aide, but found:feaching ability needed. Was
lucky to find teacher who had been with program a full year willing .to
work part-time. . -

B a’f;/

7. How are staff'evaluated?

Y Hbove, plus student evaluatlon, and teachers evaluating each other.

o

' 8.__Wiat support services do you rely on, e.g., three .schools shar1ng ﬁamlly
" counselor?

Community resource, mainly in form of guest speakers. Also, " school
support staff, especially counselors (one held a weekly counseling group
for Option girls).

L

9. what are. the expected (realistic) outcomes for the students, e.g-, o
reenter public schools, GED?

s+ a) Have students made sat¥sfactory progress toward th1s outcome° !
R4
Re-enter regular program in public’ schools (part ar full t1me){
Meet graduation requ1rements whlle in the Uptlon progna{
! Two stuoents are senlors also going to nlght school wh w1ll graduate in
. Jdune; all but séven take at least one class. in Cleveland's’ regular
proyram; several will return to Cleveland's regular program next year.

10. How do students spend their time at the school (scheduled/allocated time
and time actually on task)? .

Period 1 Math | , - .
Period 2 writing/us History
., Period 3 Global Studies/English

13

4z Period 4 English/CESA

_ " Period 6 .- Sdciology/Health -
Perida 7 Health/PE

‘ . _ ' .
11. Are stucents satisfied with the school?

-

As satisfied as they'd be w1th any school .

12. Does student behav1or change at the school° Is itmimproyed?

Most chanye markealy for the better, especially in attendance, classwork;
"socially acceptable" Joehav1or and speech study habits, relationships
with other stuaents. . _ *

S
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13.

- 14.

£

P

l6.

‘school community and activities.

{ é\
. . .
'

Do students show more personal respons1b111ty (e. g o work with less

coaxing, méét commi tments) ? y

~ Little by little -— it increases as the year goes on.

what is the average'oally attendance? Do attendance’ patterns of students
change dur1ng the time they are enrolled?

About 55-75% attend in any one’ day. When one considers that all ‘were

“hardly attendlng classes at all before they entered the program, this

attenodnce is encouraglng

ga) What is"the average duration of stay/enrollment° ' ' . o

Varies greatly. We processed 35 students September 1982 - January 1983
Three Gropped out -of school but "will return to the Option second

' semester, 2 moveo, 1 is going to PCC for GED, 1 to service, T‘to regular

program, 1l to work 1 to Vocational Vlllage

.ﬂ"‘ : . .
How oo you cetermine when a student has made, sufficient progress and is
ready to leave the school?- '

€

Since students can meet most graduation requirements in the . program.’

Leaving the - school "isn't necessary; in some cases leaving is
undesirable. .We do encourage students ot to be isolated from regular
We view the Option as a part of CHS; it
is the indivdualization in a self-comtained classroom, as well as

- teaching methods to meet needs of the students we have' that set it -apart
. from the regular program

i3

Do students. who leave meet your criteria for leaving? What are their

_“chances of success at the next step° -

. Students who leave .the program and continue in the regular Clevelgnd
_program do well. Many students who ‘leave do not continue their schooling.

F 4

. Follow up of Students -- How is it done? . what happens to them?

,fStaff feedback if in the regular curriculdm and informal chats in” the

halls with the students. There is no formal follow-up c &

What king of information do, you collect rout1nely on the students?
what do you, do W1tn it?

f

Information from their regular teachers before they get in the program .

and while they are in the pro
often their parents.

Information from their counselors and
Occasionally, indepth counseling which the

.screening committee and counselors handle ""We use the information to

better deal withjand teach the student.

, o o :?/‘T\
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\ ° J .
Do you have a way of‘determlnlng the effect-of the school on: '
(a) students, (b) other public schools, (c) staff?.

=

" Academic and attendance records, personal/1nd1v1dual counseling: sessions,

group meetlngs remarks from staff and adm1n1stratlon ~comments from
parents, and students't%elf-evaluatlons S ‘

) ' 9 - -
20. To" what, extent are Area and School Adv1sory Committees éhare oF the
* school? -
\ .'Have thely visited? .
" . ) ®
. Not to my~Knowledge. < e o '//‘.
S _ - . Iy
. 21; what-is the budget for the sch0019 what _are_the _sources of funds° _
{ How much from each? = / :
] Total budget: -$46,701 ' g
| 22. What is the cost per pupil’x\ : - | 3 o
. . / | o« . | Ny
Approx1mately $1,560 per pupll ’ 7 - T
e
* 23. If the Program's support had to be reduced by 50% ‘what .changes would you -
recommend° ' - :
I o7 n't envision ary further duts./ ./ We've 1.5 FTE and that is all.
24, If the Program's support had to be reduced- by 20% what changes would you
4rECommend° . _
/[ 7 ¢ . <
I can't env1slon any further cuts. We've 1.5 FTE and that is all.
25. Ifs the Program were to recelve a\TU%NJLmrease in support what changes
would you reccfmmend? A ‘ -
~ All 10% into transportatlon and field tr1p funds. It is 1mportant to get
the students learning in the community, because they learn better there
and need to learn about”its resources, etc. This seems to .be the biggest
lack in-the program ’ : . ‘ -
2 ' .: ’ o )
~ o »
/
’ ,\\“" B
at S *
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————————Freshmen

?
Questions to be answered in évaluating Bistrict Internal Alternative
Programs. (Sources of- information will include School Pr1nc1pals Program
Leacers, Site Visits with TeachersL_Support Staff and Students, Oistrict and
Program Files, Data Bases ana Past Program Reports.).
_) » Carolyn Moilanen, Evaluation Department
. _/'j o .

Program; Ilip . Mgdison Fodus ' e
] .

Lt

1.a Grace levels and/or age levels of students served 9 - 12 -
1.b Number of stugents enrolled 70 - Number contracted
l.c number of stucents enrolled by grade

1
_. Sophomores | 19 .
© Juniors < 21 .
Seniors -, 19
2. What are requiremeots for admission? Is.there a’waiting"list? o a

Referral 'by counselor,\parent or admihistrator. 8 students on waiting
list now. : : : '

-

3. ‘what are some of‘the common characteristics of students admittea? |

Our "students have been oropped from regular Madison, have dropped- out,
. themselves, or are 001ng so poorly ‘that they are flunking. Most students
come from unstable family backgrounds ana seem to thrive on a smaller,
.more personal program . They are for the most part not low-ability
students, only low in motlvatlon
4. wuvescription of facllltres -- How long have you occuﬁleo them° . ’
Do ‘you use any other facilitiés on a scheduled or regular basis, e.g.,
‘gym, shop, agreement- with businessesgp
Wwe have three classrooms in the Magison build] ing, ‘one large enough to
hold staff desks, book shelves and files, plu s pe used as a classroom.
We can use other Madison classrooms LAf neeqé/ (such as Art, Computer
eMath) *on an availability basis. Most of our PE is taught out of the
school bu1ld1ng Our students are free-to take a regular Madison class
altnough, in general 1nterest is low.

5. what are the main features of the.curriculum? what are the unlque

-features? (Levels of mfaterials, grouping of students, required/elective
subjects) s " .

Besiges basic .skills claSses and numerous special interest classes, we
have includea a Self—Stuqy _program and the PACE. Program (Practical
Application for Career &Exploration). PACE allows students to receive
high school creait for doing volunteer work in the community at local
businesses. Self-study credits can be d&btained by doing. individualized .
. self-contained packets in all subject areas. The staff organizes and
: develops varied levels of 'materials to meeté student needs (see
‘¢ attachments). ' : N 4

g

&
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6. Staffing:r Positions FTE -Years at school Degree/certification

Ag‘present time we have 3 full-time teachers, 1/2 time teacher-1/2 time
oirector, 1 full-time aidge for an FTE of 4.5 provided from the regular-
Magison program. ) ~

A3

‘Name Years in FUOCUS Certification

Carrie Jones 7 . Science/Math

Kathleen Nolf 3 ¢ ‘English

Leon Lincoln 11 . - PE/Art

Michael Bontemps 1.: ' Social studies '
. - Janet Hoerauf 1 i . Aide o (

== a) Any problems-4rrmaintaining staff? 7
. ' : / \

This program is a difficult, challenging and only sometimes rewarding

AN place to teach. But the staff is enthusiastic and good-humored and works

well toggther. People rarely want to leave before the burn-out period

(6—5' yejfs) . | ’ ~, e ¥

4.5 teachers for 70 students is indeed an excelleft student-teacher
ratia. Providing this- FTE from the regular program has been a critical :
problem for the Madison administration. We are given no consideration

whatsoever as far as—ElE is concerned in relation to the alternative

program. The Madisorm administration hopes that the district will make

some agdjustment, perhaps by backing up 50% of the FTE for, the 1983-84

school year, as it is diffjcult to work under this present system. ‘

-2,

7. How ?ff/ftaff evaluated?

The staff/teachers, aice ana airector - are evaluated by Maoison's
aoministrators. c

. . - b . } - .
8. What support services do you rely on, e.g., three schools sharing family
counselor? ) . . '

: Ther only support-services we have are those of the school social worker °
/ and public programs. Wwe sometimes suggest students contact the Quter
_~East Youth Service Center, but mostly we refer people to thé//gghggi ‘
social worker. We -could use more direct. help in this area! Othe
“  ip-house support services provided regular Madison students are available.\\\

-~

9. what E@eg the expected (realistic) outcomes for the %&udents, e.g.,
reenter public schools, GED?:

Ve

a) Have students made satisfactory progress toward this outcome?

we do not expect students to khecessarily reenter the traditional
program. Last year three students chgse that route. Most students Jjoin

" FOCUS either their” sophomore or junior year and remain until graduation
or leaving public schools.

@
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10.

11.

12y

lB .

The Tealistic eipected outcome for FOCUS students is that they graduate

- from the program. It is a highly-structured program and attendance is

mandatory. Unfortunately, not all students graduate from the FOCUS

proyram. There are ten or twelve students’ that are expected to graduate
this year. .

. How do students spend the1r time at the sghool (scheduled/allocated tlme
~and time actually on task)? i\\‘_<

Students are dn classes from 8:20 to 1:20, a five credit program. The
time allocation is the same as the rest of Madlson, although our division
of time is different ana a course cycle lasts four weeks.. Approx1mately
30 PACE students -are at their job during two hour periods of ‘the school

Jgay .

Are students satisfied with.the school?

since the inception of our PACE Program and Self-Study Programs we have
heard fewer .complaints and more positive remarks than in the past Qur
waiting, list includes numerous stuagents who would like -to join FOCUS
mainly because of these new adaitions. < ‘.

‘Does stuaent behavior change at'the school? Is it impfpved?

\

Student behav1or has shown - steady improvement for those students entering
the program. Smoking on. school property still remains a major problem
for the adgministration. However, the administration is certain that if
this ’program dig not.exist, these same students, or approx1mately 80% of
them, would not be attend1ng any form of educational pursuits. FOCUS
works hard to build up the trust level; we deal with many- authority
types. 90% of the students that have been sent out to a ‘PACE job have
gotten excellent references (see attachment) .

Do stuo%nts show more personal responsibility (e.g., work with less
coaxing, meet commitments)? ' o ‘

We stress personal responsibi]it . Students are held accountable. for
their actions, this is a straight-forward policy -- all coaxing gside.
We will counsel students.and try to encourage their attendance and
participation, but we make it ‘clear that it is their decision. This
approach seems to 'work and students respect it. Even when they are
oropped or choose to go elsewhere, they know that it was because of
choices they made and A&ctio they took. "I feel this is a  very
successful - aspect of our program == it helps the student gain control

. over hlmself/herself ang their environment ana, therefore, gain a better

14,

self concept.

wnat is the average oally attendance? Do attenoance patterns of students
change durlng the time they are enrollea? v

Atténdance has 1mpr§}ed considerably. We feel that it's because cf the
PACE and Self-Stuay /Programs. They cannot be in either program unless

[ E
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' ‘they are attendlng regularly . (Each day our aide calls home and checks
on absences so that we know who is legltlmately out. Those who do not
have teason for being absent are given cuts in’ classes. These must be
made up in order for a student to receive credit. .We put great effort
into attendance. Students must always do make-up for absences.)

-’

a) what is the average duration of stay/enrollment? )

There is no evidence as to how long a FOCUS student will remain in the
~ program. Some leave after one_year, somg after two. There has been
. approximately a 37% turnover. “This figure' has improved, this year - S0
far, only about 16 have been dropped, or ‘have dropped out. )
15, How do you determine when a student has made sufflclent progress and is
\ ready to’leave the school?

When we see that a .student has the ability to make .an- 1nte111gent
decision or they earn- a degree. At mid-year and the end of the year, we
have extensive meetings with students to ‘discuss the1r progress and make .

* plans for the future. We-are not set up-to aivert students back into the
" traagitional setting. If it seems appropriate or a %tudent wishes, we
support such a move. While we encourage students to enter traditional

MdOlSOﬂ program, the decision remains with the" stuoent

¢ -

a

¢ le. Vo, students who leave meet your cr1ter1a for leaving? What are their
' chances of success at the next step?// . v -

Usually those who leave FUOCUS have mdde a decision we support, whether it

. to take a Job, transfer to another ., program or- mowvg into the
tradltlonal program. Because the move is- by student cholce, there is a
better chance he/she will be successful, but each choice is so ingividual:
it isn't possible to always predict chances for success., The PACE
Program enables students to leave with some practlcal Jjob skllls

o

17. follow up of students -+ How'is it done? what happens to them?

We contact parents and let them know we are..available for help 1n the

" future.. We have workeo this year on trying to give students whom we drop
due to non-attendance better counseling. We warit them to at least leave
understanding what their next choices are.

18. What kind of information do yoy, collect rout1nely on thL students?
what do you do with it?

a) Achlevement ' _ ' ° o ¢

We test studgents upon enter1ng the program in math reading and wr1t1ng

That allows us to place .students in bas1c skills classes. We do monthly
evaluatlon of student work. .

- " »
[}

¢ b) Teaching/staff : ' . -

our staff meets regularly to d1scuss problems, ‘policy decisions .and
stuoeht performance. We try to' share 1nformat1qn on students so that-we

'
1
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19.

20.

22.

?4;

25,

Led

can pe conslstent with their partlcular needs. Each month at the end of

.. the cycle we have a student review and go over their progress, sharing

iveas-of 1nterven§ions ‘that might.be successful.
e
c) Support equ1pment etc

-

" We coordinate efforts w1th school attendance workers daily. Wwe also get;

input from -counselors on students before they enter FOCUS.

'Do you have a way of determ: nlng the effect of the school on:

(a) stugents,-(b) other pub ic schools, (c) staff? .
(a) We generally go by the fe€l in thlS area Many of our students will
tell us FUCUS has helped them and- many continue to have negative
attitudes apout school. OUr est inaication of our. effect is probably
the willingness of the studgent to stay actively involved .in our program.

(c) we are on different schedules from regular Madison program and our
 stugents are-very visible. There have been occasional strained relations
. but basic understanaing has improved tremendously in the last few years.

To what extent are Area ana School Adv1sory Commlttees aware of the
school? -

Have they visited?

. o > s '
In the last year we have appeared before the Area Advisory Committee
twice to explain our program. The School Advisory Committee is aware and
the FOCUS program hopes to meet with both groups to explain new elements
of the program in the near future.

‘what is‘the budget for the school? What are the sources of funds?

How much from each?

School Budget --$117,009.

4 ’ '
what is the cost per pupil?

. $117, 008 diviged by 96 = approximately $1,671.00 per pupil

T

_/

.' If the Program's Qllpport had to be reduced by 50% what changes would you

recommend?

It is 1mpos31ble to run our prggram with less than what we have.

If the’ Program's support had to%be reduced by 20% what changes would you
recommend? , b

We would have to olscontlnoe an ﬂlde who‘also serves as secretary. . /
1f the Program were to receive a 10% increase in support what changes
woula you retommeno?

38.
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If we had an increase, we would. want to add another teacher. We would
‘also continue ana expand the volunteer job placement program PACE with a
~full<time "coordinator "and more ‘money ~ for transportation. - It would be
helpful to have funds to use also for field trips that we try to make/an
integral part .of our program. /

SU87E | - - ‘ .
2-17-83
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—" POCUS ALTERNATIVE PROGRAM . :
IADISON HIGH SCHOOL / 2735 N.E. 82nd AVE / PORTLAND, OREGON 97220 /PHONE:(503) 255-6810

O ANNCUNCNG
» A BRAND NEWY

FEATURING
PRACTICAL APPLICATICN OF CAREER ’ ;
EDUCATION - P.A.C.E. ) SELF-STUDY
P.A.C.E. offers students a unique SELF-STUDY is designed to en-
cpportunity to receive on-the-job able students to learn at their
training during school hours. own pace, elther at hcme or zi
For this volunteer worlk, the stu- - cchools Each Self-Studv paciet
dent reécives high school credit (unit) is worth the equivalent
in eppropriate arecas. of 10 hcurs of school work,
Forty jobs are available ranging completion of sixteen units
.. Yrom working with an oral surgeon, (160 heurs)-is equal to one cre-
- - flordsity-Multnomeh County Sherlff, 'dit. That's mere than the Statg—
-Portland Folice, day.care.tezcher requirement to ensure the tine © 7.
to volunteer wor) .zt Providence is evaluated correctly. : ‘
Hospltal, the Depsrtment of Trans- ’SeIfeStudy units igclgde all cur-
. portation and the Donazld E. Long riculum areas incliiding sciencg.
Home. ' (biology to genetics)to lanquage
Students are clozely evaluuted afts (mytholegy to vocabulary).
(cnce a week)by supervising teacher. We -offer sixteen different units,
. . . ey, . J

FOCUS also continues to offer six more "tyraditional” plésses;daily
in all zreas of curriculun. '

We now can offer students three ways to complete their high schcol
education. * All progrems work hand, in hand. For example, a student
may take three wmorxe traditional classes in the worning, thnen work in
P.:A.C.E In %the afterncon. Or a student may work in Puli.C.E in tHe
nmorning and work at Self-~Study packets in the afternopon.,

/ - .

t . R ‘
Students and teachers alike “are excited about the new FCIUS.
- IT you would like to como visit, give us a cTall.
S%ncc:elyt,}-
(g e (.-A./l:_Y'rL/.-\—‘—/
.erfie Jones, director
. : v\ AN
. -'t{“;‘x‘\'\ ‘_J/,k,‘--’ ,
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~JANUARY, 1983 SELF-STUDY PALCKETS
. A . . //’
ART ‘ ‘ SOCIAL STUDIES
_ . K4 3
Calligraphy : “U.S. Constftution
Watercolor I / "

J - : . /
Watercolor From Life - ’ '

~

ENGLISH ! /
v Journal Writing I : i
Journal Writing IX : f -~
Spelling I N - j/
Spelling II ¢ , U
Spelling II ' ' )
Vocabulary. I
Vocabulary IT
, Read a Book
Books by S.E. Hinton

3
HEALTH e | oy

| A Child Is Born
Below the Belt (Sex Ed)
Health Problems (Drugs)
Inve51lgat1rg Your Health
Physical Pitness
This is Your Body

5
<&
N\

MATH

Ratios and Metrics
Personal Finance. 1.
Personal Finance I

SCIENCE

Atoms and Molecules

Earth Science I

Earth Science ITI

Enerqgy

General Biology

Human Biology

Heat 44 ’
Genetics A .
Zoology ’

OTHER 41.

el . ' e,
.Driver's Education




PORTLAND PUBLIC SCHOOLS
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FOCUS ALTERNATIVE PROGRAM J: ' . CARRIE JONES, DIRECTOR
MADISON HIGH SCHQOL /2735 N.E.B82nd AVE / PORTLAND, OREGON 97220 / PHONE:{503} 255-6810

P.A.C.E. (Practical Application \for Career Exploration)

CPROGRAM. . S
7% . THE PORTLAND PUBLIC SCHOOLS OFFERS AM ALTERNATE PROGRAM FOR STUDENTS

WHO WANT AN EDUCATIONAL EXPERIENCE OUTSIDE OF - THE REGULAR HIGH SCHOOL !

SETTING COMBINING TRADITIONAL CLASSES WITH VOLUNTEER WORK IN THE
COMMUNITY, - T - P

- SCHEDULE I . -
: : STUDENTS WILL ATTEND REGULAR CLASSES IN THE MORNING WITH THE FCCUS

STAFF WHICH WILL PREPARE THEM FOR SUCCESSFUL INTEGRATION INTO THE

LABOR MARKET, STUDENTS WILL BE AVAILABLE FCR VOLUNTEER WORK FRCM (_“
11:30 A.M\. TO 1:30 P.M, B - -

. . P Co ' :
A ) . ' : -
STODENT o \ _ =, \ -
' THIS PROGRAM IS.DESIGNED FOR ROTH MALES AND FEMALES OF HIGH SCHOOL
I AGE. IT WIL PROVIDCE CPPORTUNITY FOR-STUDENTS TO DISCOVER THEIR
!;ggﬁ?gl& L AND VCCATICNAL INTERESTS AND APTITUDES BY ON-THE-JOB
G . .

EMPLOYER | -
¢ D PROVIDE ADEQUATE SUPERVISICN AND ASSIST STUDENT WITH CN-THE-JOB
LEARNING : '

2) - ASSIST IN EVALUATION OF THE STUDENTS' PROGRESS TOWARDS CREDITS
3) VALIDATE THE JOB PERFORMANCE AND HOURS WORKED

'

BY PARTICIPATION IN THIS PROGRAM THE EMPLOYERS AVAIL THEMSELVES
OF AN UNTAPPED RESOURCE OF ABLE AND HIGHLY MOTIVATED WORKERS

-~

: - 42,
- FOR FURTHER INFQRMATICN CALL MADISON HIGH Scrod! . 735-FR1N myT B4




DR. ROHLFING - dﬁAL SURGEON

t

SHERATON HOTEL

BANFIELD VETERTfIARY CLINIC

DONALD E. LONG

MULTKOMAH COUNTY SHERIFF
PORTLAND POLICE - CENTRAL
PORTLAND POLICE - EAST PRECINCT
D®. NAUGHTON - DENTIST

DR. TED SKITZ - DENTIST

4

DR. KAKATA - DENTIST *-

F.ZGON HUMANE SOCILETY

HALSEY AUTOMOTIVE - BODY SHOP

HLLSLY AUTOMCTIVE - ENGINE REPAIR
FLiGETCRATT |

5T. ROSE SCEOL3L

*. TYPE OF CREDIT EARNED

618

618

61¢

619

618 .

618

619

619

618

618

621

621

618 .

613

PLA.C.T., PLRTICIPINT

"MENLO PARK FLORIST

46

)

PROVIDENCE HOSPITAL

HAIR VENTURES

RICE SCHOOL - H.0.S.T. PROGRAM
VESTAL QCHOOL - H.0.S.T.
PARK_FOREST- CARE -GENTER

BAPTIST MANOR HURSING HOME
DAVID DOUGLAS. DAY CARE CENTER '
CENTRAL DAY CARE CENTER

J & J REMODELING

MOTOR VEHICLES - COMPLAINTS

PAVRIP .Y

HIGHWAY DIVISIOM - DEPT OF TRANSPORTATION

EVERIST BROTHERS - AUTO SHOP

[IAIREM EAST

61 OFFICE PRACTICUM
619 CEILD DOVELOPIGENT PRLCTICUM e .
621 INDUSTRTAL TSCH EYTLORATION
' i . 7
k g
£
{ :
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é\; ) AUTO REPAIR SPECIALISTS
H : L,) RO S IN c. ;; ZS;STSAN%,L og,' 9;2‘?:5 " o'(rfjoTa) 2SeT2?3Ez§1T

OVfR 50 YEARS SERVH\}G YOU ---- SINCE ;‘BQ " October 28, 1982
’ .

[P el e e e —eee

lis Carrie Jones
IHadison High Scheol
Portland, Orecgon

Dear ls Jones,

Today Wayne Herron, liadison High Senior Student, has completed his

4 vieek period of observatién at Everist Bros. He has spent approximately
-32 hours in our transmission, brake, tune up and Sun Computer II centers.

Wle found Wayne to be c§;£zé6ﬁs, alert, and intelligent. Wayne always
arrived before his scheduled 9 a.m. starting time and he called the office

vhen there was to be a change in his. plans~-something hlS future employer
will highly regard. .

-

This 'is Everist Bros.¥ first experience taking part in a student training
program-~wWayne made it easy for us.

,Slncerelv,

‘M. S. EVERIST

44




Department of Transportation

MOTOR VEHICLES D!VlSlON oo

1905 LANA AVENUE N.E., SALEM, OREGON 97314

. S

7 VICTOR ATIYEH
QOVLAOR

R October 28, 1982 R 3 ~\\\

TO WHOM IT MAY CONCERN:

Candy Thorson worked in the Compliance Section
of the Mdtor Vehicles Division for approximately .
40 hours from October 4, 1982; through October 27, 1982,

. . ‘under the PACE Program sponsored by Madison High
v .School.
/While involved with this. office, Candy was given
~~~various -duties’; such-as openifig files for our cases
involving dehler complaints. This required typing
index carnds, xeroxing complaints, and a good deal
of filing our records. She did some work with various
manuals, i.e. adding and deleting informational materials
. . within the manuals. Some receptionist-and telephone
h answerlng was involved as well as arranging the office
supply cabinet.

.

Candy proved to be a quick learner. She. was energetic
and displayed a cheerful attitude. :

Sincerely,
o ;\,
YCEAF27
arry k=

Chied4 Investigator , o
Motor Vehicles Division i

HLB:df

o
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. Questlons to be answered ° evaluatlng District Internal Alternative

7

Programs “(Sourtes of 1nformat10n will" include " School “'Principals,-:Program—- '~

"Leaders, Site Visits with Tegchers, Support Staff- and Students, District and
Program Flles, Uata Bases“ana Rast Program Reports. )

Carolyn Mor}g en, Evaluation Depaftment

i

/

Program: IIIA - Franklin Altérnati e School :

‘l.a Grage levels and/or age levels of students ser&ed Grades 9-12
1.b Number of students enroclled 286 - _ Number contracted
l.c Number of students enrolled by grade\ o

9th 95 / i
10th 79
1lth 43
1zth &9

.o ’ v ) e

2. what are requirements for aomission? Is there a waiting list? =
Referral by students, parents, counséling staff or tedchers. Some UP
referrals are made. There are approximately 10 students on a waiting
list. ‘

3. Wwhat are some of the common characteristics of studénts admitted?.

* a) Poor reading ability- .
b)) Lack_of_basic _skills - . S

7
i

c) Attendance ’problems
d). Alienated :
e) Need individualized attention and curriculum

4, Uescrlptlon of fa0111t1es 5~ How long have y 6‘occupied them?
Do' you use any other fac#lities on a scheduled or regular basis, e.g.,

gym, shop,~agreement with bu51nesses°

The alternatlve program has ex1sted for 8 years. We use three classroéms
-ana office space full time, other classrooms, 8 class periods per day-.

5. What are the main features of the currlculum° wWhat are the unique
" features? (Levels of materials, grouping of stddents, requ1red/elect1ve
subjects)

a

Individualized' curriculum for speech, Eﬁgllsh, social studies, math,

. science and-health; peer tutoring program in reading; 1nformal classroom
setting with personallzed attention from staff. *%r
6. Staffing: Posltions FTE Years at schogl Degree/certification
| i 1 teacher _ 1.0 | ,
1 secretary .5 .
1 aide .5 -
1 teacher/ o - i

coordinqﬁor 1.2



10.

11.

12.

13.

14,

*

,_/-\
te———

‘An’ additional 2.4 Fre~_from the regular staff 2? assigned to the
s

> Alternative. School. at. all .times.  Specific. teacher

- How are staff evéluated?

program needs. Jherefore a total of approx1mately 5.6 FTE 'is alloted
from Franklin's pudget to serve the Alternative School.
N3 N

- : -
.Wwhat are the. expected (realistic) outcomes for "the students, e.g

a) Any broblemg\in méintaining staff?

K
—

by Frankliﬁ High~School,adminiétration.

what support servicesdo you rely on, e.g. ; three’ schools sharing famlly
counselor° :

LA

In-school support dhly, which relnforces the notion that alternative
students are part of Franklin.

1

°3
reenter punlic schools, GED?

,

" Graduation from Franklin High School.

GED preparation for some.

a) Have students mace satisfactory progress toward this outcome?

Yeéf

How do students spend their time at the school (scheduled/allocated .time. ..

and time -actually on task)?

——

Stugents are enrolled one to two periods in- alternatlve educatlon and
schedulea in Franklin's regqi:r offerings for the remainder of the day.

7

=

Are students satistied with ghe schogl?

1 guess so -- we're full.

“Uoes student behaviorthange at the school° Is it.improyed?

Yes. We have very few digeipline problems. Attendance i5 monitored and
must meet certain standards for students to remain in-the program.

r A
Do students show more personal respon51b111ty (e.g., work with less
coaxing, meet comm1tments)° .

Yes. Students work on 1nd1v1dual a551gnments ana must be respon51ble for

_thelr behavior.

what is the avetage .daily attendance? Do attendance pattenﬂé/of.students
change during the time they are enrolled?

a) Wwhat is the averégé/EUratioh of stay/enrollment?
Varies from one semester to/all year. %&. {

ol

signmepts vary per



150
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17.

18.

19.

20.

21.

N
N

23.

24.

recommend9

N

How do you determine when a student has mage sufficient progress and is
ready to leave the school?

Staff- evaluation -- consultation with counselor.

L :
Do students who' leave- meet your' criteria for leaving? What are their
chances of success at the next step?

-

Not all. Some drop out of school - many of these will return the ' next
semester or school year.

\
Follow up of students -- How is it done? What happens to them?
We ao not monitor students after they leave the program.

What kind of information do ygu collect routinely on the students?

~ What do you ao with it?

a) Achievement

b) Teaching/staff -

c) Support, equipment, etc.

Reading and Math placement by leve}s tests and otners.

Do you have\a way of determining the effect of the school on:

’(a) stuoents, (b) other public schools, (c) staff?

No formal method.
To what extent are Area and School Advisory Committees aware of the
school? |

Have they visited? i
what 'is the budget for the school? What are the sources of funds?
How much from edch?
$181,815 School Budget
What is the cost per pupilz

a
$181, 815 aivided by 28 =

$635. approx1mately per pupil

[

I?\the Program's support had to be reduced by 50% what changes would you,

Trecommend?

“losing %he program. we are understaffed now.
&

If the Progfem S support had to be reduced by 20% what changes would you

/

Reducing the.certified FTE in the area of mathematics., '

ISR

0 . ’{3

52 49.
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25, 1If the Program were to receive a 10% 1ncrease 1n support what changes
would you recommend? 21

Add agditional programs'in Engliéh and Social Studies.

S087€E - : o
2-17-83 ‘ | | -

53

50.
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The Franklin High School Alternative Education Program

\

EY

The Franklin High School Alternative Education Program is specifi

cally designed to assist Franklin High'School students- to achieve
their basic skills, have personally rewarding academic and 'social
experiences at school, and make progress toward graduation. Usin
only resources from the regular staff and budgets of Franklin Hig

' "S§éhool; the program~iises small group instruction and' personalized

tutoring by adults from the F. H. S. staff and specially chosen
students; and individualized instructional material to assist
students in Speech, English, Social Studies, Mathematics, Science
and Health Education. Ten staff members (5.2 fte) serve upwards
of 300 students during a typical school year. . :

’

Program staff member§ regularly attempt tc pay particular atten-
tion to the non-school factors which might. Be influencing the
student's school performances, to make special efforts to show
personal interest in the students as human beings as well as.
students, and to support the students in their school related
extra-curricular activities by attending the many athletic
contests, etc., in which the students participate.

The program serves as a support to the "regular" schcol’ program
at Franklin High School .and.attempts to upgrade' the student's
skills and knowledge in any given.subject matter so that. the
students can return to that "regular” program as soon as posSible

v

51.
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Questions tc be ‘answered in evaluating District” lnternal Alternative.
Programs. (Sowrcés of~ information will include School Principdls, Program

Leacers, Site Visits with Teachers, Support Staff ana Students, District and

Program files, Data Bases and Past Program.Reports.) ,

Carolyn Moilanen,‘Evaluation Department

Program: [IB - WOODMERE ALTERNATIVE SCHOOL

‘1.a urade levels and/or age levels of students served __grades 4-12
1.b Number of students enrolled 65 -- +/-° 2 (this number fluctuates) .Number

contracted

l.c humber of students enrolled by grade
Grade 4 T Grade 8 12
Grace 5 7 -+, - Grade 9 10.

"~ Grade .6 5 ", Crade 10 12
“Grage 7 3 Grade 11 7
' Grade 12 6

‘Please refer again to attachment.

What are requiremehts for admiséymﬁk Is there gfwaiting 1list?

Please see the attached procecures for admission criteria. There is a
waiting list; 20 students have been waiting since October to enter OUTNNM\\\\*\
It

program. This ocoes not include referrals for the 1982-83 year.

What are some of. the common characteristics of students admitted?

Description of facilities -- How.Iong havé you occupied them? ,
Do you use any other facilities on-a scheduled or regular basis, e.g.,

_gym, shop, agreement with businesses?

R
) : !

‘The Woodmere Alternative -School is the. product of -a -merger of two

aistinct alternative programs in southeast Portland. Dr. Gaynor
Petrequin established the high school program at Marshall High School in
1973. The elementary program began in the fall of 1976 and served 4-6
grade students only. The elementary program was assigned one classroom
in the east wing of the Woodmere School building. The high school
proyram merged with the elementary school program in the fall of 1977.
The high school program was essentially "thrown out" of the Marshall
building. At this time the elementary school program expanded to include
7-8 grades.

The current alternative school program occupies five (5) classrooms in
the east wing:of wWooamere School. One classroom:serves a double purpose
as a hign school lounge during breaks and stuay hall. The 4-6.grade
homeroom doubles as the school office. The library is our major resource
and is available to us on a daily basis although library FTE is entirely
funded from the regular primary school program. - The gym is available to
the .prograp (without a gym teacher) for two, forty (40)-minute periods’

14
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per cay. Vocal music is provided once a week for 30 minutes (FTE from
the regular program). Slots are reserved in the ERC for Altermative
School students.

5. What are the main features of the curriculum? what are the unique
features? (Levels of materials, grouping of stucgents, required/elective
subjects)

N .
The curriculum provides basic. skills, survival skills, ledial labs,
talenteo and gifted courses. Spe01al Educdtion students~arz incorporated
into the program as space and handicapping conditi aliiows. Special
Education students are generally those with learnipg disabilities and
accompanying inappropriate.social behavior. These s udents ard' students”
with mild emotional disorders are often children iry transition from the
courts, group homes or other r831dent1ai—p;ag;§gs;/// i

Our instructional dellvery system allows for the individuai needs of each
student to be met. Stugents ana staff develup long- and short-range
goals for academic.and behavioral progress. A wide variety of teaching
techniques ana materials are wused to effectively meet the needs of a
broad population of students. The staff is a well-rounded staff in terms
of knowledge of many subject areas. Considerable materials currently
belng used are teacher made. ‘

Students are grouped in terms of age and ability whenever appropriate.

ALl 4-6 students are grouped into a homercom for their basic skills
courses. The same is true for the 7-8 grades. High school students are
placeds into home rooms for Math, Literature, and Inuependent Studies on
the basis. of skill level and credlt accumulation. Students requiring:

placement in our TAG program and/or remedial lab receive addltlonal
instruction later in the day.

6. otaffing: Positions FTE Years at school Degree/certification

Section 1: OGrades 4-6 FTE 1.9. Six years with the program - Ethel
(Edoy) Schuldman. B.A./M.S. Elemeritary Educatien, Extreme
Learning Problems Cert., and Handicapped "Learner
Certificate. Pre-Kg.-H.S. serves as Head Teacher and
extendea respansibility, also-: :

Section Z: Grades 7-8 FTE 1.0. One year with the program - Jeannette
Pasternak B.A./M.S. Urban tducatlon - Elementry Certification
Pre-KG.-8.

Section 3: (Grades 9-12 FTt 1.0. Seven years with the program. B.S.
: Secongary Eduycation. Social Studies Certification grades
5-12. working on M.S. currently.

Section 4: Grages 9-12 FTE 1.0. Three years-with the program - B.S.

secongary Education. French ana Social Studies
Certification.. Grades 5-12 and Elementary Education
certificate. Currently working on M,S. and T.A.G.
certification.’

o6 | 53,
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*Section 5: (Grages 9-12 FTE .5. First year in program. B.S. Secondary
: Eagucation. Social Studies - Kim Davis.

Teacher Aides FTE 1.25

Penny Harold:- 2 years with the program‘ Holds current Elementary
Education certificate. Experienced in mu&tl—cultural education. Serves
as half—tlme secretary/nalf-tlme aide.

Jeff Eamundson: 2 years with the program. Currently working toward
Elementary Education certification. B.A. - Political Science, and
Psychology M.A. Developmental Psychology. Serves as full- t1me aide.

. , e .
Kathy Ffrison: 3 years with the progrem ngh school  diploma.
txperlence in child care, Rursing home care. { Strong backgrounc./knowledge ~
in the health 501ences ‘ )

-

a) Any problems in maintainipg staff? .
- No, we tena to remain with the program for a minimum of two years. - In .
general, the largest. staff turnover occurs among instructionel aides.

%

7. How' are staff evaluated? | ¥
. 2
The Principal has the responsibility for evaluation. The Principal
delegates the Head' Teacher to observe and_provide input "in addition to
Principal's classroom visitations. Head Tacher and teaching staff are
asked for input toward evaluation of aides. '

8. what support services do you rely on, €.g., three schools shaping family
©  counselor? :

Very few support serV1ces are supplled More - assistance is needed.
Currently, services. received include: - 1) School Mental Health MSW (8
hours weekly - shared with the regular program); 2) Special Education MSW
}} cay per week); and 3) Attendance Aide shared among five schools.

]

9. what are the expected (realistic) outcomes for the students, e.g.,
reenter public schools, GED? )

Realistic -outcomes are specified on an individualized basis. The general
goal for each student is fo keep him in school long enough to fulfill
short- ana long-term goals (i.e., increased academic skills to grade
level, graduation from 8th to 12th grade, transition to regular program,
and/or maintain current Alternate Program placement).
L

High School students may earn a standard high school dlploma, modified
diploma (special education), or certificate: of attendance, in accordance .
with current PPS criteria. We do not ofﬁer a GED program.- Curriculum is#%~
based on rthe curriculum offered -by PPb but is modified to meet the ~
instructional, rather than age level, oft the student.

a) ,Have students made satlsfdctory progresgatowarp this outcome?
Yes. ,
54.
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10.

11.

13.

14,

15.

N

How do stucents spend their time at the school (scheduled/allocaued time
and time actually on task)?

See attached sample of Master Course Directory for one six-week cycle.

Are students satisfiea with thé school? .

‘.

Apparently, yes. Students made a verbal contract with the school as they

~enter the program. Only students wishing to participate.in the program

attend. They usually refer their friends to the program as well.
Does stugent behavior change at the school? Is it improved?

Yes, most students display inappropriate behaviors upon entry. Behavior
management is an integral part of the program. Improved behaviors in
school are apparently generalizing to improved public/community behaviors
as well. Many students transition from court programs to our school.
Few are referred back to the courts.

Do stucgents show more personal responsibility: (e.g., work with less
coaxing, meet commitments)?

Yes. Students earn responsibility privileges-based on improved attitudes
ang school progress. Examples of this are -student involvement in: Big
bBrother/Sister Program,s student secretaries, peer : tutoring programs,
library aides, child care for PTA, A-V service, kitchen duty, outdoor

“school counseling (high sehool students only).

what is the average daily attendance? Do attendance patterns of studénts
change quing the time they are enrolled?

Daily attendance figures average 50-55 students per day. Many students
improve their attendance records.

a) wWhat is the average duration of stay/enrollmént?

Elementary grade'students‘average two years in the program if they remain
in the same home. A few students are presently ,in their 4-5th year of
attencance: High school students also tend to remain in the program

about two years, although many have attended the complete four-year
proygram. '

How go you determine when a student has mace sufficient’ progress and is
reagy to leave the school?

SJ801flc crlterla is listed detalllng academlc and behav1oral performanCP
necessary for such a transition. Criteria is individually prescribed and

- applied. Stugents demonstrating appropriate social, emotional, and

academic behaviors may elect to remain.in the program. The program is
vieweag as a viable alternative to the ‘{raditional classroom. Generally,
successful “students are those who have eliminated 90% or more of their
negative entry level benhaviors and are near apgfopriate academic levels.

f 58 ~
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. 16.

17.

18.

19,

Do stydents who leave meet your criteria for leaving? What are their
chances of success, at the next step?

\
.

Students who are recommended for transition to a regular classroom.have
been- quite successful in their new placement. Stucents who withdraw and
transfer without our . recommendations are not making successful
transitions. Some students (3-5 at the high school level) drop t for
personal reasons and generally do not re-enroll elsewhere.

rFollow up of students -- How is it done? What happens to them?

rTE is not sufficient to have a formal means of followQUp - To date,
follow-up has been subjective. The program is currently developing a
system for follow-up that would provide us with detailed information with

'\S;nlmal staff work. Contact personnel in local buildings provide us with

formatin. Graduates tend to keep in touch with us on a personal
level. M™Most graduates are employed currently - few are college-bound.

What kind of information do you collect routlnely on the students?
What do you do-with it? .

a) Achievement
b) Teachiny/staff
c) Support, equipment, etc.

A behavior management system monitors student behavior and performance
six times per oay. Students requiring :more ‘intensive monitoring are
placed on travel cards, etc.’® Achievement is tracked by several means as
is deemed approprlate fér each indivioual student. Criterion referenced
testing is the main feature of our academic ‘testing program. = It is
supplemented by Structures of Intellect (SOI), Key Math, Woodcock,

Gilmore Ural Reading, Individualized Math and Reading Skllls Inventory,
and PPS Achievement - and- Competency Exams (PALT). The Hill Walker and
other behavior inventories are used as needed. -

any given inventory or management system. _ptaffings occur at least two
times per year on each student. Information{from the affective domain is
informally collected by teachers from individual students. Each staff
member serves as a guidance counselor to a group of students. Students
select’/the staff member they wish as counselor.

Individdal long/short -goals are revised as €JMicated by performance on

Field trips are an integral part of our behavior management system.
Students are expected to earn such community excursidns on a weekly
basis. Fiela trips serve several purposes: 1) motivation/incentive; 2)
practice social 'skills in a community environment; 3)° development of
community awareness; 4) career education; and 5) development and practlce

of surv1val skills.

Uo you have a way of determining the effect of the school on:

(a) students, (b) other public schools, (c) staff?

Yes, anecaotal and- management records are maintained. Referring schools
continue to send us new referrals which indicates we are able ‘to assist

59 56,
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.25,

24,

5.

them with difficult students. Contact with referring principals and
teachers™ assures us that we are definitely relieving them of serious
disruptors and are returning good students to them. High-tisk students
require teachers.with special training -- our staff has demonstrated the
requirea skills for working with these students.

To what extent are Aféa and School Advisory Committees aware of the
school? _
Have they visited?

MCAP and the local school adyisory committee’ receive a monthly report
from Eday Shulaman, Head Teacher. A student representative serves on the
advisory committee. The Area II Advisory Board has devoted two meetings
to alternate schools. Members have been invitea to visit. Members of -
the PTA and Woodmere Advisory Council have visited. )

wWhat is the budget for the school? What are the sources of funds?
How much from each? ' ‘
Total ouaget is $171,168. The program is funqéd by the school distriét,:

“

What is the cost per pupil? $171,168 - 65 = approx. $2€33. per pupil.

If the Program's support had to be reduced by 50% what changes would you
Tecommena? :

The program could not function with half of -our budget removed. We would
have to recommend program elimination. '

/
If the Program's support had to be reduced by 20% what changes would you
Tecummena?

The staff is currently extended beyond reascnable expectations at
present. High school graguation requirements ~could not be met.
Competencies and achievement expectations by PPS could not be met. we
would recommend elimination of the program.

If the Program were to receive a 104 increase in:%ubport what changes
woula you recommend? = . :

i

A 10% increase wbuld be approximately $17,117 - Incfease .5 teacher to

SUBTE
2-17-

1.0 ana ada .5 aide or lease van for program.

6O

“;;)
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Criteria for va2f2rm2l 222 zelection Includa studen<s vho a-a:
1. Ecmai, wuzand ofF, anToy
2, ESlzi lanrnors
2o GLfrad ] . :
. A
4. Truancz Problems . h . : |
/ . .
%t §. Misplaced Special Education-S}édcnts
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Questions "to . be answered in evaluating District Internal Alternative
Programs. (Sources of information will include School Principals, Program
Leaders, Site Visits with-Teachers, Support Staff and Students, District and
Program Files, Data Bgigs‘and Past Program Reports.) "

Carolyn Moilanen, Evaluation Department

. ~
—

Prqgram: ‘ID - CATCH 11

l.a Grade levels and/or a
years

1.b Number of students enrolled - Presently, 19 scheduled as individual
participants once a week; 32 1in special groups through special education
classes. Number contracted: 51 present '

6 transitional

9 screened
l.c Number of students enrolled by grade -

ge levels of students served Grades 6-12/10-18

Kindergarten -"12

Age 10 - 0 Age 14 - 11 /
Age 11 - 4 _ Age 15 - 3
Age 12 - 8 Age 16 - 1
Age 13 - 5 Age 17+- 7

Z. What are requirements for admission? Is there a waiting list?

Enrollment in Portland Public Schools. Referrz:

Wy staff or request by
parent or outside agency. Program screening.

5. What are some of the common characteristics of students admitted?

Interest in outdoor work experience, poor social skills, disinterest in
traditional school program, low academic skills, potential dropout,
difficulty with authority figures, attendance problems, disruptive
behavior, physical or emotional handicaps. Students with leadership
- potential receive training in Catch. .
4. Description of facilities -- How long have you occupied them?.

Do you use any other facilities on

a scheduled or regular basis, e.g.,
gym, shop, agreement with businesses? '

Office space, Adams High School - 6th year.

—~

Program work sites: Larch Mt. - 13 years
: Kelley Pt. Park --13 years
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What are the main features of the curriculum? What are the unique

teatures? (Levels of materials, grouping of students, required/elective
subjects) .

Alternative educational setting

Uutdoor work experience credit

Small group/task-oriented activities w

Integrated. grouping of age, sex, race, handicapping, academic levels
Opportunity for field trips for aistrict classes

Supplemental to regular school prograiis T

Staffing: Positions FTE Years at school Degree/certification

Program Dirl 1 15 years MA/Speech Correction
g Admin. Credential
Teacher 1 3 years (fed. cont.)
3 years (dist. cont.) MA/Elementary
‘ MA/Secondary

a) Any problems in maintaining staff?

10.

11.

12.

Loss due to budget cuts. -
How are staff evaluated?
By Maralyn Helzsf:—éj;istaht Superintendent, Special Programs

What support services do you rely on, é?g.; three schools sharing family
counselor? . .

No response.

2

what are  the expected (realistic) outcomes for the students, e.g
reenter public schools, GED? .

Successful partibipation in regular school program.
a) Have students made satisfactory progress toward this outcome?

Yes.

How do students spend their time at the school (scheduled/allocated time
and time actually on task)?

One cay per week at outdoor program worksite -- trail maintenance,
environmental ed., field trip guide training, related excursions ot other
facilities (e.g., UMSI, Forestry Center, Bonneville, etc.). '

Are students satisfied with the school?

Generally extremely satisfied.

Does student behavibr change at’ the school? Is it improved? _

Yes, often drastically.
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13. Uo stugents show more personal responsibillty (e.g., work with less
coaxing, meet commitments)?

 Yes. . ’ \

l4. What is the average daily attenoance? Uo attendance patterns of students
change during- the time-they are enrolled°

Attendance with program generally very good - regular school attendance
usually 1mproves

a) What is.the average ouration of stay/enrollment?

"I\ 2 semesters (Referral population tends to have high transfer rate and
‘motiility due to family s1tuations )

15. How do you determine when a student has made sufficient progress and lS
ready to leave the school?

Joint decision of regular school;'program staff and student.

16, Do students who leave meet vour criteria for leaving?- What are their
chances of success at the next step? ‘

Improved.
17. Follow up of students -- How is it'done? What happéns to them?

High level of communication with regular school staff, outside agencies
anad parents .

ls. what king of 1nformatlon 0o you collect routinely on the students?
- What go you do with 1t° v

a) Achievement- b
b) Teaching/staff
c) Support, equipment, etc.

We stay -in touch with teachers regaraing regular school behavior,
attendance, academic progress (monitor effect of program on in-school
" .behavior.)

Contact with outside agencies - i.e., court, CSU (awareness of students'
status, expedite services to student,, liaison for information between
.agencies). ,

l9.» Uo you have a way of determining the efrect of the school on:
(a) students, (b) other public schools, (c) staff?

observation; discussion; commUnication with staff

3

20. To what extent are Area and School Adv1sory Committees aware, of ,the
school? o Y : .
Have they visited? - ' ‘ 'w@

Presentations, conferences, intormation . presentea. . Probably limited
‘ awarenTss, Numerous invitations extendea - response limited.

ERIC e 88
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what is the budget for the school? What are the sojrces of funds?
How much from each? '

Total Budget: 82-83T“$7l,249 (District programs budget)
Staff: 2 FTE plus '

venicle rental $¢,1l64 Supplies : 942
Gas, maint. 1,258 Phone 386
Local mileaye $1,947
Insurance 3 649

what is the cost. per pupil?

approximately $1,400 per pupil.

=

1f the Program's support had to be reduced by 50% what changes would you
recommena? '

reduce stugent services, plus #24

r the Proyram's support had to be reduced by 20% what changes woula you

recommena?

Keduce operating expenses other than vehicle rental, insurance, phone.
Program Director change from 220 to 210 day contract.

If the Program were :0 receive a 10% increase in support what changes
would you recommend? ‘

Increased funoing would be useful if it was (sufficient to allow for an
adoitional staff member and/or a second vehicle.

e
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CATCH I} PROGRAM
v A Unique Educational Experience

4
CATCII 11 is part of the Portland Public Schools' Prescriptive Education Program and is used to
help individualize students’ educational plans. In conjunction with their regular school schedule,
CATCIL I works to meet the needs of those students who require a learnipg environment other than’
that available in the traditional school setling, .
Activities of the pregram center around a240-acre site on Larch MU east of Portland, Oregon, in
the Cascade Mountain Range. Students in gradcs 5-12 have developed the site into an environmental

% education center. The property is interlaced with over 7 miles of rails, bridges, shelters, and nature 7

study arcas.

The CATCH 11 s:afTworks with teachers to develop continuity between CATCH I activitiesand
the regular school program, Throngh active involvement in maintaining thesite, studgnts arc exposed
1o an enjoyable, rewarding. afd non-threatening opportunity to develop the necessary skills for a
successful school and future work expericnce. By encouraging the students to participate more fully in
school activities, and providing them with opportunitics for practical application of skills, the stidents’
employability is increascd. - ' '

‘While the program uses outdoor work as a vehicle for these expericnes, the emphasis is not on
specific jub skills, but, rather those general skills required, in any job. Often timés young peaple who
experience difficulty on a job are able to perform the specific tasks involved but fack the social work
skills that promole gelting along with supervisors and co-workers, responsible attendance paticrns,
and those qualitics which produce reliable and responsihle workers,

During cach school year the program averages direct contact with over onchundred students. An
additional 500-700 students, teachers, and parcnts visit the site on guided tours directed by the student

d' ctalf, Inadditidn tothe school vear progrant, CATCH I! has, since 197, operated a full summer youth
_eniployment program. Each summer, in conjunction with the Cityof Portland, Youth Carcer Training

;.. Program, over |50 young people are hired to work at larch Mt. and Kelley P sites.

The CATCH 11 Program has been commiended by the Burcau of Land Management as “onc of

%38 * the bestin the nation." 1t is considered by participatingcity agenciesand Portlang Public Schoolsto be

'! l‘
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POR ILAND PUBLIC SCHOOLS

(\l(ll I PROGRAM

5700 N.E. 39th Avenue ¢ Portland. Oregon 97211 Tim AM
Phone: (503) 281-8557 ~ - A i,

Director

-- CATCH II - Student List (as of 2/7/83)

I.. Active participants: --.

NAME -i , ' PARENT S§CHOOL ] GRADE

'Allén, Rashid . . Ockley Green )
. Smith, Milee . - Ockley Green . 6
b Bopp, 6heryl L Vestal ' . 8
Bowen’, Gene o Vestal ' 7

Olson, Lisa - Vestal g ' ' " Age 1L/SLC-A
Center, Gary. Lent 7
N "Christenson, Kevin Lee ;7
s Eagles}ﬁDavid Lee 507
. Fergusen,. Cuz.‘t » Lee .’7
‘ ’ o Crain, Jim Gregory Hts. 8

! Hert1: John _ Gregory.ﬁts. Age 11/SLC—B
Shéw; David " .Gregory Hts. "‘. 8
Robértson, Sarah’ Rose City Park 8
. Hilloughby, Sue; - v‘-. IRdSc éity Py v | 7
Lo -’l‘é'ft, Cheri | Jlerhwvin . . "
oy drt o . 1t. Tabor ) &
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% Y& PORTLAND PUBLIC SCHOOLS

CATCH Il PROGRAM

2Red | 5700 N.E. 39th Avenue / Portland. Oregon 97211 ‘ ‘ Tim Ash
Phone: (503) 281-8557 ' : : ;

Director

—~

II. Classes Participating:

TEACHER | . stmooL CLASS -

Bill Blalock " Ockley Green ' SLC-B )
Carrie Rohn . Jefferson H.S. SLC-A

Karen Fabos . Lent . SLC-B

Jan Soble-~Long Kelly - Develop. Kdg.

Joan Marguis Sellwood-Social Worker 6th

III: Students already trénsitiOned:

SLUDENT SCHOQL ' GRADE
Carinio, Ron - Ockley Green 8
Leverette, Preston , Ockley Green ' . 8
o, ' Daughtery, Cynthia . ) Madison-~Focus 12.
- Davis, Sean b- Madison~Focus 11 )
Kay, Allen . -+ Columbia/¥hit. 8
Morgan, Gena - ‘ | Vestal ! 7
Taylor, Thad Lee . { Vi

ey




7 . .
. SCHOOLS PREZSENTLY SERVE§§§Y CATCH II:

Individual referrals:

Clenhaven

Gregory Hts.

Lee

Madison—Foéus Program
Mt Tébor

Ockley Greé;

Rose City‘Park | "

Vestal

Special Class Scheduling:

Grant-Night School
Gregory Hts.-SLC B
Jefferson H.S. SLC-A
Kelly‘Disabled Kdg.
Lent

Ockley Green SLC-B
Seilwood

VWoodmere Alternative

o

OUTSIDE AGERCIES:

B.L.M.

Juvenile Court

Mul tnomah County C.S.D.
Parks Bureau

P.C.C.
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